
 

BOARD OF ALDERMEN BUDGET RETREAT #1 

Wednesday, March 19, 2025 at 9:00 AM 

Landis Board Room  

AGENDA 

PLEASE SILENCE ALL CELL PHONES 

1. INTRODUCTION: 

1.1 Call Meeting to Order 

1.2 Welcome 

1.3 Adoption of Agenda 

2. PRESENTATIONS: 

2.1 Admin/Planning & Zoning Departments - Human Resources 

Director/Town Clerk Madison Stegall 

2.2 Consider Discussion of Personnel Policy Updates to Articles 1-3 

2.3 Police Department - Police Chief Matthew Geelen 

2.4 Fire Department - Fire Chief Jason Smith 

2.5 Consider Discussion of the East Landis Fire Fee 

2.6 Consider Discussion of Priority Projects 

3. CLOSING: 

3.1 Motion to Adjourn 


