
 

 

CITY OF LANDER 

CITY COUNCIL WORK SESSION MEETING 

Tuesday, May 27, 2025 at 6:00 PM 

City Council Chambers, 240 Lincoln Street 

AGENDA 

    

Join Zoom Meeting 
https://us06web.zoom.us/j/81980969706?pwd=AElIkb5XoVS8lbOj7c75AuWZIDGmdG.1  

1. NEW BUSINESS (NON-ACTION ITEMS) 

A. Kevin Green, Lander Parks and Recreation Director update 

B. Updated Fee Schedule Resolution Discussion 

C. Rocky Mountain Blue Sky Grant Pre-Application Discussion 

D. Proposed Lander Municipal Code Title 2 changes discussion (liquor license changes) 

2. ADJOURNMENT 

Upcoming Council Meetings: 

Regular Meetings: 

6:00 PM Tuesday, June 10, 2025, City Council Chambers 

6:00 PM Tuesday, July 8, 2025, City Council Chambers  

Work Sessions: 

6:00 PM Tuesday, June 24, 2025, City Council Chambers 

6:00 PM Tuesday, July 22, 2025, City Council Chambers  

All meetings are subject to cancellation or change. 
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‭Fee Schedule - City of Lander Parks and Recreation‬
‭April 17, 2025‬

‭Considerations and suggestions for updating the City of Lander Parks and Recreation‬
‭fee schedule for the 2025 season:‬

‭Lions Shelter - Stage/North Park:‬
‭Current fees (Resolution 1335) based on the number of participants are appropriate.‬

‭Reservation of Stage:‬
‭Is $100.00/event enough? Electrical updates and power usage…‬

‭Full Park Excluding Playground:‬
‭Current fees (Resolution 1335) are appropriate.‬

‭Damage Deposit:‬
‭Currently $50.00 - Recommend at least $100.00.‬

‭Gazebo/Dillon/Centennial Parks:‬
‭Current fees (Resolution 1335) are appropriate‬

‭Field Use Fees:‬
‭Recommend increase from $5.00 to $10.00/player. This is in-line with adult softball as‬
‭well.‬

‭Ice Skating:‬
‭Current fees (Resolution 1335) are appropriate.‬

‭Hermansky Park Addition:‬
‭The general recommendation from the Parks and Recreation Department is to keep this‬
‭section of the park as a natural, green space with no parking other than drop-off or pick‬
‭up of equipment as needed for stage/event purposes. In addition, it is recommended‬
‭that this space not be used for overnight camping at any time.  Exceptions to this rule‬
‭could be considered on a case by case basis when overflow from large events, like‬
‭Climber’s Fest dictates. In the event an exception is made, the event organizer should‬
‭be responsible for providing Port-A-Potties at 1 per every 25 users. Also for special‬
‭event overflow, tent camping should be entirely prohibited on the west side of Dick‬
‭Creek drainage. Overflow fees should be the same as Lion’s Shelter-Stage/North Park‬
‭Fees.‬
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‭Camping at City Park in General (Options):‬
‭#1: Eliminate all overnight camping in City Park.‬

‭Resistance from the public and large event users.‬
‭Climber’s Fest would definitely pose problems as it is a four day event.‬

‭#2: Restrict overnight camping, including self-contained RVs, to the area south of‬
‭McManus Bridge.‬

‭Eliminates nearly 75% of current overnight camping space‬
‭Concentrating campers to this area may pose problems for private driveway‬

‭blockage and access.‬
‭Would unwanted usage of McManus Park become an issue?‬

‭#3: Restrict overnight camping in current areas from May 1 to September 15.‬
‭Not much of change with current system other than perhaps addressing‬

‭homeless camping the rest of the year.‬

‭#4: Keep camping in current areas but charge a fee of $5 - $10 per night.‬
‭Breaks tradition of free camping in Lander City Park.‬
‭Who or by what mechanism are fees collected. Definite staffing considerations.‬

‭All options will have enforcement issues and potential fee collection issues. Signage will‬
‭have to be purchased and installed before enforcement can take place. Any solutions‬
‭will likely have some community/organization push-back.‬

‭Thanks,‬

‭Kevin‬
‭kgreen@landerwyoming.org‬
‭(307)330-3007‬
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City Hall
& Police
Station
Energy Resilience &
Cost Savings

Presented by: Energy & Environment Task Force
5/27/2025
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Meet the Energy & Environment Task Force

E&E’s mission is to help the City of
Lander save money, lower energy

burden , reduce emissions, and prevent
environmental harm in its operations. 

Louisa Hunkerstorm Kara Colovich

Courtney Larson

Adam Keifenheim

Randy Craft 9
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What we’re looking
for from City Council

today.
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The
Opportunity

Cohort: “Enhancing Resilience at Critical
Municipal Facilities Through Solar,

Storage, and Microgrids”
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The
Problem

The
Proposed
Solution
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54%
In 2024, demand charges at
City Hall/Police accounted for
54% of that facility’s electricity
costs – over $5,200.

Electricity Costs
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Demand Charges 
Dec. 2023 $19.44/kW
Dec. 2024 $21.31/kW 

Energy Charges 
Dec. 2023 $0.039/kWh
Dec. 2024 $0.047/kWh

Installing solar
has the added

benefit of energy
monitoring

Electricity Costs

Based on total 2024 kW,
this difference of $1.87 totals $470

Based on total 2024 kWh,
this difference of $0.008 totals $804
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Back-up Power

20kW natural gas generator
The generator is only activated during power
outages 
In 2023, this generator failed, highlighting the
benefit of redundant back-up systems

Current  System Proposed System

25kW solar, 15-20kW battery, 20kW natural gas
generator
The battery is active during normal operations
and used in conjunction with the generator
during power outages
Batteries last 10-15 years and are recyclable.

Police surveillance equipment
Central internet communications at City Hall

Lights + evacuation signs

What is being backed up?
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Energy Stability
Across City Facilities

Many city facilities are connected to the centralized
internet control system at City Hall. When City Hall
experiences a power bump or power loss, it impacts
these other facilities.

For example, the SCADA system at the Water
Treatment Plant.
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Financials will be
provided during the

presentation.
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Financial
Contributors
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Furthering the City’s Goals
MASTER PLAN

Infrastructure Goal 3.1: Prepare with resilient infrastructure
Infrastructure Goal 4.1: Establish sustainable practices - solar energy expansion

STRATEGIC PLAN
Pillar 1: Operational excellence

Pursue efficiency and solutions that maximize cost effective use of City
resources in the City’s physical plant.

Pillar 2: Maintaining physical infrastructure and core services 
Continue to maintain law enforcement services within the City.
Continue disaster preparedness efforts to protect City infrastructure

Pillar 3: Investing in quality of life
Pursue public safety, ensuring a strong community sense of security from natural,
environmental, and other disasters
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Thank
You

Questions?
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