
 

 

CITY OF LANDER 

REGULAR CITY COUNCIL MEETING 

Tuesday, May 28, 2024 at 6:00 PM 

City Council Chambers, 240 Lincoln Street 

AGENDA 

    

Join Zoom Meeting 
https://us06web.zoom.us/j/84795895060?pwd=8zRaCKmysVpnEU3AomlJWjm50hAYIB.1 
Meeting ID: 847 9589 5060 
Passcode: 747465  

1. CALL TO ORDER 

A. Pledge of Allegiance 

B. Roll Call 

2. APPROVAL OF AGENDA 

3. COMMUNICATION FROM THE FLOOR 
Please approach the microphone and state your full name for the record. This meeting and 
comments are electronically recorded. All comments will be limited to three minutes. 

A. Public Comment 

4. MAYOR AND COUNCIL UPDATES 

5. STAFF REPORTS 

6. NEW BUSINESS (ACTION ITEMS) 

A. Approve LIFT's recommendation to fund 100% of Maven's request for $50,000 to purchase 
equipment to build a new M1 Monocular at their Lander facility. 

B. Approve LIFT's recommendation to fund Dandelion Farm's request for funding to purchase a 
tractor to expand their offerings and move to a larger space at 75% of their $30,415 request for 
an award of $22,811. 

C. Approve LIFT's recommendation to fund Lander Lobos Baseball's request for funding to host a 
Chancy Williams concert during their Pacific Northwest Baseball Tournament at 75% of their 
$25,000 request for an award of $18,750. 

D. Approve LIFT's recommendation to fund the Climber's Festival's request for funding to expand 
marketing efforts at 100% of their $15,000 request. 

E. Approve LIFT's recommendation to fund Elemental Performance's request for funding to 
expand the gym equipment at 75% of their $20,678 request for an award of $8,595. 
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F. Approve LIFT's recommendation not to fund Wallace Woodworking's request for funding to 
purchase new equipment to grow his woodworking and contracting business. 

G. Consideration and authorization of Bid Award #E0424 for Mechanical Street Sweeper to low 
bidder Ameritech Equipment in the amount of $329,546.00. 

H. Approve and authorize the Mayor to sign Fuel Points Contract #238647 between the Wyoming 
Department of Transportation and the City of Lander for use of WYDOT's fuel system. 

I. Approve and authorize the Mayor to sign an engagement letter with Summit West PC for audit 
services 2025 

J. Approve S 24.02, Landent Subdivision replat.  

K. Approve donation of malt beverages  and alcohol to the Lander Brewfest pursuant to W.S. 12-5-
402(a) and as Class A industry representatives 

7. ADJOURNMENT 

 

Regular Meetings: 

6:00 PM Tuesday, June 11, 2024, City Council Chambers 

6:00 PM Tuesday, July 9, 2024, City Council Chambers  

Work Sessions: 

6:00 PM Tuesday, June 25, 2024, City Council Chambers   

6:00 PM Tuesday, July 25, 2024, City Council Chambers  

 

All meetings are subject to cancellation or change. 
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Lander Economic Development Association

Half Cent Economic Development Tax

Recommendations to the City of Lander

May 21, 2024

Funds Available:  $569,735

Summary

- LIFT received 6 applications that were eligible for funding.  Total funding request of all 
applications $155,823

- LIFT Committee recommends funding 5 projects for a total of $115,156.

Breakdown of Applications and Recommendations:

Maven:

- Requested $50,000
- Project Description

o Maven will be launching a new product branded the M1 Monocular.  Funds will 
be used to purchase equipment to build the product at their facility in Lander.

o This equipment will also allow them to complete the warranty work on the M1 
Monocular in the Lander facility.

- Vision
o They believe that this is the first step to being able to complete more of their 

warranty work in Lander.
- Economic Benefit

o They will immediately hire 1 more employee.  They intend to scale the amount of 
warranty work being completed in Lander and will add more employees as that 
demand builds.

o Increase in sales tax locally
- Discusion

o There was discussion and about the fact that Maven has received LIFT funds 
previously.  However, due to the structure of the current eligibility requirements 
(it’s been more than a year since they last received funds), they are eligible again 
to receive funding.

- Recommendation
o LIFT scored project at 61
o LIFT recommends that project is funded at 100% = $50,000

Dandelion Farm:

- Requested $30,415
- Project Description

o Dandelion Farms is moving to a new larger space to increase offerings and 
expand.  They need a tractor to help move this direction and help with ongoing 
upkeep.
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- Vision
o Grow flowers locally that are then sold (this is the current business)
o They will draw people in from out of town for events at their new facility 

(Weddings…)
o They will continue to serve the Lander community but expand to offer services to 

outside communities
o U-pick-em flower setup allowing customers to pick their own flowers

- Economic Benefit
o Add 1 full time job and 8 part time/seasonal
o Increase in sales tax locally
o Potential for agrotourism and economic benefit to local businesses due to it

- Discussion
o There was concern that this competes with other flower shops in town.  They do 

seem to have a different model though in that they are focused on education, 
wedding arrangements, locally grown flowers and pick-your-own experiences.

- Recommendation
o LIFT scored project at 58
o LIFT recommends project is funded at 75% = 22,811

Lander Lobos Baseball

- Requested $25,000
- Project Description

o Lander Lobos Baseball (LLB) would like to host a concert in city park during their 
Pacific Northwest Baseball Tournament.  They will contract Chancey Williams to 
perform the concert

- Vision
o LLB will be hosting a baseball tournament in mid-july in Lander.  This will draw in 

400+ people for up to a week.
o All teams get one “free day” during the tournament whereby nothing is on their 

schedule so that they have time to explore the area.
o If this tournament goes well then it could become a recurring tournament in 

Lander
- Economic Benefit

o Increase sales tax locally
o Positive economic impact to local businesses

- Discussion
o The committee felt like this was a very good project for LIFT funding.  This event 

has potential to become a recurring large event for the town bringing in a 
significant number of people.

- Recommendation
o LIFT scored project at 54
o LIFT recommends project is funded at 75% = $18,750

- Adjustment
o LIFT recognizes that there is an error in the scoring matrix for events.  Due to the 

fact that they don’t create long term jobs, they are unable to achieve the highest 
possible score.  If we take that known error out of the calculation, then this event 
would have scored high enough to qualify for 100% funding of $25,000.
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Climbers Festival

- Requested $15,000
- Project Description

o $5,500 for marketing coordinator position wages
o $7,000 for marketing costs
o $2,500 for board member retention

- Vision
o The Climbers Festival would like to expand their marketing efforts.  They intend 

to raise the pay range of their current marketing coordinator.  Additionally, they 
intend to increase marketing efforts and will need additional money to do that.  
This additional marketing should continue to grow the event.

o The Climbers Festival is creating a few new positions that are contracted for the 
Festival and are paid - a Volunteer Coordinator, a Lead Photographer and 
Assistant Photographer, and an Assistant Marketing Coordinator.  These 
positions are going to be part of the board.

- Economic Development
o Increase in sales tax
o Positive economic impact for local businesses due to visitors

- Discussion
o This is multiple times that the Climbers Festival has come to LIFT asking for 

money to go toward wages.
o This event is recurring and brings additional tax dollars to our community 

annually.
- Recommendation

o LIFT scored project at 52
o LIFT recommends project is funded at 75%, however due to the incentive stating 

that asks of 15k or less get an automatic step up on the grading scale they would 
qualify for 100% funding = $15,000.

Elemental Performance

- Requested $20,678
- Project Description

o Purchase leg press machine, dual cable cross machine and rubber flooring
- Vision

o Elemental wants to expand the equipment in their gym and thereby have the 
ability to serve customers in a different way.  This has a potential to appeal to the 
85% of people that don’t go to a gym.

o Their customer base is much more of a niche rock climbing crowd.  They have an 
above average personal trainer revenue stream and these machines will allow 
them to continue to expand that.  This will allow them to increase hours for 
personal trainers or hire new personal trainers.

- Economic Development
o Potential to hire new personal trainers or increase the hours of current personal 

trainers
- Discussion
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o There are several gyms in town but the owners argue that their largest target 
audience is the portion of the public that currently doesn’t go to a gym and 
therefore they aren’t competing against other gyms in town.

- Recommendation
o LIFT scored project at 44
o LIFT recommends project is funded at 50% = $10,339

- Adjustments
o LIFT has maintained that we do not fund regular maintenance projects and we 

believe that the new flooring should be considered regular maintenance.  
Therefore, we would argue that we should remove that portion of their ask and 
instead fund the 2 pieces of equipment valued at $11,460.  Due to this amount 
being less than 15k, they would automatically get a step up to a 75% funding 
level.  Therefore we would recommend funding the 2 new machines at a 75% 
level = $8,595.

Wallace Woodworking

- Requested $14,730
- Project description

o John Wallace wants to purchase new equipment to grow his woodworking and 
contracting business.

o Intends to use money to purchase Router, Bandsaw, Table Saw and Dust 
Collection System

- Vision
o John is in the early stages of starting a woodworking and contracting business.  

He’s looking for money to purchase some of his initial equipment.
o He believes that with this equipment he can take on more work and grow the 

business eventually leading to the hiring of additional employees.
- Economic Development

o Potential to hire additional employees at undetermined point in the future
- Discussion

o He really doesn’t have a business plan and we’re going to recommend that he 
spend some time with the SBDC in the coming months.  He was very likeable 
and seemed determined but isn’t prepared enough at this point.

- Recommendation
o LIFT scored project at 30
o LIFT recommends project is funded at 25% however the matrix deems that 

projects earning a score of under 50% will not be funded.
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BID SUMMARY

Mechanical Street Sweeper

City of Lander

Bid Opening Date:  May 15, 2024

 

 

 

 

  

CONTRACTOR BID   

1 Ameritech Equipment  $329,546.00 #REF!

REFTorgerson's Equipment  $389,550.00 #REF!
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CERTIFICATE OF SURVEYOR
I, David A. Fehringer, of Lander, Wyoming, do hereby certify that I am a Registered Land
Surveyor licensed under the laws of the State of Wyoming, that this plat is a true, complete,
and correct representation of the LANDENT SUBDIVISION, TRACTS A & B RE-PLAT, City
of Lander, Fremont County, Wyoming; that this plat was made from an accurate survey of
said property, made by me, and correctly shows that location and dimensions of the lot and
streets of said subdivision to the best of my knowledge.

SITE

LEGEND:
Set Property Corner  - 2" Aluminum Cap on a 5/8" x 24' rebar 

marked PELS 10052
Found 5/8" Rebar
Found 1-1/2" Aluminum Cap PLS 6048
(R) Record - (M) Measured
Subdivision Boundary
Utility Easements
Adjacent  property boundary
Parking & access easement

RE-PLAT INFORMATION:
2 LOTS - 27,443 SF  (0.63 AC.)
ZONE R-MED

PLANNING COMMISSION CERTIFICATE:
This plat approved by the City Of Lander Planning Commission on
this _____ day of _________ 2024.

____________________________
Chairman

CITY ENGINEER CERTIFICATE:
Data on this plat approved by the City Of Lander Engineer on this
_____ day of _________ 2024.

____________________________
City Engineer

CITY COUNCIL CERTIFICATE:
Approved by the City Council of Lander on this _____ day of
_________ 2024

____________________________
Mayor

____________________________
City Clerk

CLERK OR RECORDERS CERTIFICATE:
This plat was filed filed for record on the Office of the Clerk and
Recorder at _____ o'clock ___, on the _____ day of ______, 2024
and is duly recorded in Plat Cabinet ____, Page ____. No________

____________________________
Clerk

____________________________
Deputy Clerk

0 20' 40'

SCALE: 1" = 20'

CITY OF LANDER

LANDENT SUBDIVISION
TRACTS A & B

RE-PLAT
TO THE CITY OF LANDER

LOCATED IN THE SW1
4SE1

4
SECTION 18, T33N, R99W, 6th PM

FREMONT COUNTY, WY

CERTIFICATE OF OWNERSHIP AND DEDICATION:
Know all men by these presents that:

LANDBUILT, a Limited Liability Company, owner of Tract A, Landent Subdivision, and SECRET
VALLEY, LLC, owner of Tract B, Landent Subdivision, being the owners of the real property more
particularly described as follows:

A tract of land within the SW1/4SE1/4 of Section 18, Township 33 North, Range 99 West, 6th P.M.,
Fremont County, Wyoming, being more particularity described as follows:

Beginning at a point on the west boundary line of said Second Street which point lies N16°01'00”E,
a distance of 151.35 feet from intersection of the said west boundary of Second Street and the
South boundary of Section 18, Township 33 North, Range 99 West, 6th P.M.) for Corner No. 1 of
this description;
Thence N73°59'00”W, a distance of 20.43 feet to Corner No. 2;
Thence S47°21'00”W, a distance of 47.90 feet to Corner No. 3;
Thence N73°59'00”W, a distance of 143.50 feet to the east bank of the Popo Agie River to Corner
No. 4;
Thence Northeasterly along said river bank N12°10'00”E, a distance of 59.20 feet to Corner No. 5;
Thence N43°30'30”E, a distance of 51.00 feet to Corner No. 6;
Thence N50°57'30”E, a distance of 33.55 feet to Corner No. 7;
Thence N74°43'30”E, a distance of 52.77 feet to Corner No. 8;
Thence S89°59'30”E, a distance of 54.97 feet to Corner No. 9;
Thence S79°06'00”E, a distance of 52.33 feet, more or less, to an intersection with said West
boundary line of said Second Street for Corner No. 10;
Thence S16°01'00”W along said West boundary line of said Second Street a distance of 138.13
feet, more or less, to Corner No. 1, the point of beginning.
Described tract contains 0.63 acres, more or less.

That this subdivision, as it is described and as it appears on this plat is made with the free consent
and in accordance with the desires of the undersigned owners and proprietors, and that this is a
correct plat of the area as it is divided into tracts and easements, and do hereby designate the same
as the LANDENT SUBDIVISION, TRACTS A&B RE-PLAT.

Utility easements as designated on this plat are hereby dedicated to the City of Lander and its
licensees for perpetual public use for the purpose of installing, repairing, re-installing, replacing and
maintaining sewers, water lines, gas lines, electric lines, telephone lines, cable television lines and
other forms and types of public utilities now and hereafter generally utilized by the public.

All rights under and by virtue of the homestead exemption laws of the State of Wyoming are hereby
waived and released.

EXECUTED this ______  day of _______________, 2024

__________ ____________    
DALE R. PETERSON, DDS
Registered Agent
LANDBUILT, A LIMITED LIABILITY COMPANY

STATE OF WYOMING      )
       ) SS.

COUNTY OF FREMONT   )

The foregoing dedication was acknowledged before me by DALE R. PETERSON, DDS, Registered
Agent for LANDBUILT, A Limited Liability Company this

______  day of _______________, 2024.

By: _______________________

Witness my hand and official seal

My commission expires ______________________

_______________________
MARC OLSEN
Register Agent
SECRET VALLEY, LLC

STATE OF WYOMING      )
       ) SS.

COUNTY OF FREMONT   )

The foregoing dedication was acknowledged before me by MARC OLSEN, Registered Agent for
SECRET VALLEY, LLC, A Limited Liability Company this

______ day of _______________, 2024.

By: _______________________

Witness my hand and official seal

My commission expires ______________________

                                     

MAIN STREET

NOTES:
1. Considering the bearings on this plat are based upon WYOMING STATE

PLANE COORDINATES, WEST CENTRAL ZONE, NAD83, U.S. Survey
feet.  The distances are based upon a grid to ground scale factor of
1.0003175737 referenced from control point NGS "HART" with a latitude
of 42°50'16.188N and a longitude of 108°43'02.355W and an ellipsoid
height of 5337.6 feet.

2. Exterior boundary as per corrective warranty deed recorded September
19, 1979 in microfilm drawer no. 117, page 109.

3. Access and parking easement shown is to provide access and parking for
Tracts "A" and "B" for the use of owners, employees, and other persons
using the facilities constructed thereon.  The City of Lander will not be
responsible for upkeep and maintenance of the parking lot.

4. Exterior boundary has a misclosure of 0.31'.
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