
 

 

CITY OF LANDER 

BOARD OF ADJUSTMENT & PLANNING COMMISSION MEETING 

Thursday, September 19, 2024 at 6:00 PM 

City Council Chambers, 240 Lincoln Street 

AGENDA 

    

 
Join Zoom Meeting 
https://us06web.zoom.us/j/83373862879?pwd=XeHOizFxMulF1DHMCu7Eaqh4Me0qQQ.1 
 
Meeting ID: 833 7386 2879 
Passcode: 388081 

Attendance: Chair Zach Mahlum, Members, Tom Russell, Kara Colovich, Kristin Yannone, Dave Fehringer, 
Rob Newsom, and Joe Henry. Council Liaison Missy White, Assistant Public Works Director Hunter 
Roseberry, Recording Secretary RaJean Strube Fossen 

1. CALL TO ORDER / PLEDGE OF ALLEGIANCE  
This meeting is being recorded electronically.  All petitioners to the Board of Adjustments will 
receive a written decision and order within thirty (30) days of this hearing.  The decision will be 
clearly stated with findings of fact and conclusions of law.  Anyone wishing to appeal against a 
decision and order may do so through District Court. 

Anyone wishing to speak tonight, must first be recognized, come to the podium, take the oath, and 
state your name prior to speaking.   

2. APPROVAL OF MINUTES 

A. PLANNING COMMISSION MINUTES of August 1, 2024 

3. BOARD OF ADJUSTMENT - NEW BUSINESS 

A. CU 24.06 New Union Cellular communication tower at 1305 Main 

4. BOARD OF ADJUSTMENT - OLD BUSINESS 

5. PLANNING COMMISSION - NEW BUSINESS 

A. Title 4 suggested changes Open House 

6. PLANNING COMMISSION - OLD BUSINESS 

7. ADJOURNMENT 
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PLANNING & ZONING

TITLE 4 
RECOMMENDATIONS

8/27/24
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AGENDA

Aligning with Priorities

Assessing the Need

Prior Studies

Title 4 Recommendations

Final Takeaways

2
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ALIGNING WITH 
CITY PRIORITIES

2012 Lander Master Plan – policy recommendations

• 1-1 Encourage infill development

• 1-2 Develop a zoning plan that promotes 

graduated densities and intensities of 

development with the highest density and 

intensity in the downtown and the lowest at the 

edge of the planning area

• 1-6 Protect established residential neighborhoods 

from incompatible development.

• 1-8 Expand opportunities for workforce, senior, 

and first-time homebuyer housing.

• 1-9 Allow small scale, well designed multi-family 

housing in more areas of the City.

Central focus of 2024 Master Plan

Top priority in 2023 Strategic Plan
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ASSESSING THE NEED

4

Wyoming Community Development Authority

Lander Profile

May not include temporary 

workers who are primarily renters.
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ASSESSING THE NEED

5

Wyoming Community Development Authority - Lander Profile
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ASSESSING THE NEED

6

Wyoming Community Development Authority - Lander Profile
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ASSESSING THE NEED

7Wyoming Community Development Authority - Lander Profile

Zillow Home Value Index – August 2024

Average home value in Lander, 

August 2024 

$379,180 
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PRIOR STUDIES

• 2020 Lander code audit

• 2020 Study Aligning Zoning 

Code with Wyoming Housing 

Goals

• 2023 Harvard Housing in 

Wyoming: Constraints & 

Solutions

48

Section 5, ItemA.



CODE AUDIT - 
RECOMMENDATIONS

❑ Allow accessory dwelling units in all zones

❑ Allow homes on smaller lots in some zones

❑ Allow cottage cluster housing in some zones

❑ Provide opportunities for a wider range of 

housing types in some zones

❑ Apply building form standards to ensure new 

housing is compatible with existing housing

❑ Provide flexibility for accommodating parking 

with new housing
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DEFINITION OF CONCEPTS

10

Both images 

represent fourplexes.

Consider constraints 

of the lot and lack of 

design standards.
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LANDER 
ZONING MAP

12
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R-1 SINGLE FAMILY
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LANDER 
ZONING MAP
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R-2 LOW DENSITY
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LANDER 
ZONING MAP
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R-3 MEDIUM DENSITY
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LANDER 
ZONING MAP
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R-5 HIGH DENSITY
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LANDER 
ZONING MAP
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R-MED
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FINAL TAKEAWAY & DISCUSSION

Takeaway: This will not solve all of Lander’s housing 
problems, but it’s a first step.

Discussion

How can we further the housing goals of the 

Master Plan?

• Encourage infill development

• Graduated densities and intensities of 

development

• Protect established residential neighborhoods 

from incompatible development.

• Expand opportunities for workforce, senior, 

and first-time homebuyer housing.

• Allow small scale, well designed multi-family 

housing in more areas of the City.
22

What other recommendations from the Lander 

code audit do we want to consider?

• Allow homes on smaller lots in some zones.

• Revise the Planned Unit Development 

section of the code.

• Apply building form standards to ensure 

new housing is compatible with existing 

housing.

• Provide flexibility for accommodating 

parking with new housing.
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THANK YOU

Lander Planning & Zoning Commission

23
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NAVIGATING Q&A SESSIONS

Preparing for questions

1. Know your material 

in advance

2. Anticipate common 

questions

3. Rehearse your 

responses

Maintaining composure

Maintaining composure during the Q&A session is 

essential for projecting confidence and authority. 

Consider the following tips for staying composed:

• Stay calm

• Actively listen

• Pause and reflect

• Maintain eye contact

24

Wyoming Community Development Authority - Lander Profile

ASSESSING THE NEED
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Lander’s Zoning Code was originally adopted in 1978. Like many communities around
Wyoming, outdated zoning codes have not kept up with the rapid increase in housing
needs, resulting in unaffordable housing situations for many residents. To address these
common struggles, the Wyoming Business Council funded a 2019-20 Community Builders
Housing Study and Code Review. This study suggested changes such as allowing accessory
dwelling units and reducing minimum lot sizes.

In 2022, the City of Lander acted on these findings by making the following updates to the
city code:

Updating definitions to match the National Building Codes
Reducing minimum lot sizes in all zones
Adding safety spacing requirements for manufactured home parks to match the
National Building Codes
Adjusting restrictions on accessory storage structures

In 2023, Governor Gordon’s Task Force on Housing Opportunity collaborated with the
Harvard Growth Lab to further address statewide housing issues. The Harvard study
proposed measures such as reducing lot sizes, relaxing building height restrictions,
reconsidering parking regulations, easing density regulations, and increasing public
infrastructure investment to tackle housing challenges.

Despite Lander's desirability and previous actions to update the code, the pace of housing
development has lagged, posing a threat of pricing out locals. The proposed changes
herein aim to take a holistic approach to residential zoning code changes and incorporate
more of the researched findings from around the state.

PLANNING COMMISSION
2024 PROPOSED TITLE 4 CHANGES
HISTORY & STUDIES
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PROPOSED CHANGE R1 R2 R3 R5 RMED AG COMMERCIAL

Reduce lot widths to allow for smaller lots. X X X X X

Reduce building setback requirements to
allow a larger buildable area on lots.

X X X X X X

Reduce off-street parking to one spot per unit.  X X X X X

Remove maximum lot coverage to allow for
more buildable area on lots.

X X X X X

Adjust the number of multifamily dwellings
allowed on a lot.

X X

Increase the number of residential structures
allowed per lot.

X X X X

Increase the maximum height of structures. X X X X X X X

Allow short-term rentals by permit.  (This is an
addition to the 2020 changes that allow short
term rentals in all residential zones.)

X X X

Restrict accessory buildings (temporary and
permanent storage structure) to 2 per lot.

X X

Allow RV campgrounds by permit (RV
campgrounds continue to be permitted in R-3).

X

PLANNING COMMISSION
2024 PROPOSED TITLE 4 CHANGES

The following is an overview of proposed changes to the zoning code.
For the full version of the current code, please visit the City’s website.

https://lander.municipalcodeonline.com/

66

Section 5, ItemA.



Units

Current Proposed

1 1

Residential Structures

Current Proposed

1 1

Accessory Structures
(detached garages, sheds)

Current Proposed

Allowed 2

Residential Structures

Current Proposed

30 feet 35 feet

Accessory Structures
(detached garages, sheds)

Current Proposed

20 feet 30 feet

REAR

50'

150'

FRONT

SIDE

CURRENT

PLANNING COMMISSION
2024 PROPOSED TITLE 4 CHANGES
R-1 SINGLE FAMILY

NUMBER  ALLOWED PER LOTALLOWABLE BUILDABLE SPACE

HEIGHT ALLOWANCES

or *20% lot depth
(whichever is less)

PROPOSED  

30' x 107' or  
3,210 sq. ft.

20' 15'*

33'

28'

 26' x 97' 
 or 2,522 

sq. ft.

35'

Current Proposed

This is not reflective of every lot configuration.  To inquire further, contact City Hall at (307) 332-2870.

12'

10'
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Units

Current Proposed

No limit 4

Residential Structures

Current Proposed

1 2

Accessory Structures
(detached garages, sheds)

Current Proposed

Allowed 2

Residential Structures

Current Proposed

30 feet 45 feet

Accessory Structures
(detached garages, sheds)

Current Proposed

20 feet 30 feet

CURRENT

REAR

50'

FRONT

PLANNING COMMISSION
2024 PROPOSED TITLE 4 CHANGES
R-2 LOW DENSITY

20' 5' w/alley*

23' 28'

 30' x 102'
or 3,060

sq. ft.

This is not reflective of every lot configuration.  To inquire further, contact City Hall at (307) 332-2870.

ALLOWABLE BUILDABLE SPACE

HEIGHT ALLOWANCES

Current Proposed

or *15' w/out alley
or 10' if there are utilities

**or 10' if there
 are utilities

PROPOSED  

40' x 122' or  
4,880 sq. ft.

10'

5'**

45'

150'

SIDE

NUMBER ALLOWED PER LOT
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Units

Current Proposed

4 6

Residential Structures

Current Proposed

2 3

Accessory Structures
(detached garages, sheds)

Current Proposed

Allowed Allowed

Residential Structures

Current Proposed

30 feet 45 feet

Accessory Structures
(detached garages, sheds)

Current Proposed

20 feet 30 feet

CURRENT

REAR

50'

FRONT

PLANNING COMMISSION
2024 PROPOSED TITLE 4 CHANGES
R-3 MEDIUM DENSITY

10' 5' w/alley*

15' 20'

 30' x 120'
or 3,600

sq. ft.

This is not reflective of every lot configuration.  To inquire further, contact City Hall at (307) 332-2870.

ALLOWABLE BUILDABLE SPACE

HEIGHT ALLOWANCES

Current Proposed

or *15' w/out alley
or 10' if there are utilities

**or 10' if there
 are utilities

PROPOSED  

40' x 130' or  
5,200 sq. ft.

10'

5'**

45'

150'

SIDE

NUMBER ALLOWED PER LOT
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Units

Current Proposed

No limit No limit

Residential Structures

Current Proposed

2 No limit

Accessory Structures
(detached garages, sheds)

Current Proposed

Allowed Allowed

Residential Structures

Current Proposed

3 stories 45 feet

Accessory Structures
(detached garages, sheds)

Current Proposed

20 feet 30 feet

CURRENT

REAR

50'

FRONT

PLANNING COMMISSION
2024 PROPOSED TITLE 4 CHANGES
R-5 HIGH DENSITY

10' 5' w/alley*

12' 12'

 40' x 128'
or 5,120

sq. ft.

This is not reflective of every lot configuration.  To inquire further, contact City Hall at (307) 332-2870.

ALLOWABLE BUILDABLE SPACE

HEIGHT ALLOWANCES

Current Proposed

or *10' w/out alley
or 10' if there are utilities

**or 10' if there
 are utilities

PROPOSED  

40' x 133' or  
5,320 sq. ft.

5'

5'**

45'

150'

SIDE

NUMBER ALLOWED PER LOT
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Units

Current Proposed

No limit No limit

Residential Structures

Current Proposed

1 2

Accessory Structures
(detached garages, sheds)

Current Proposed

Allowed Allowed

Residential Structures

Current Proposed

30 feet 40 feet

Accessory Structures
(detached garages, sheds)

Current Proposed

20 feet 30 feet

CURRENT

REAR

50'

FRONT

PLANNING COMMISSION
2024 PROPOSED TITLE 4 CHANGES
R-MED

20' 5' w/alley*

23' 28'

 30' x 102'
or 3,060

sq. ft.

This is not reflective of every lot configuration.  To inquire further, contact City Hall at (307) 332-2870.

ALLOWABLE BUILDABLE SPACE

HEIGHT ALLOWANCES

Current Proposed

or *15' w/out alley
or 10' if there are utilities

**or 10' if there
 are utilities

PROPOSED  

40' x 122' or  
4,880 sq. ft.

10'

5'**

40'

150'

SIDE

NUMBER ALLOWED PER LOT
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PLANNING COMMISSION
2023 ZONING MAP
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