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LAMAR COUNTY BOARD OF COMMISSIONERS

Workshop
Administration Building
February 16, 2023, 12:30 PM
Agenda
Call to Order
Peddler's License
i. Mobile Food Truck

il. Ordinance 2019-15 Peddler's License
AmeriPro EMS Automatic Aid-Pike, Lamar, and Upson County
Ordinance Amendment for County Insurance
New Roof for Sheriff's Office and Courthouse

i.  Bid for Roof -Sheriff's Office and Courthouse
Animal Shelter

i.  Animal Shelter Update

Legislative Update

Other Item for Discussion

Regular Meeting Discussion

i. Regular Business Meeting

Administrator's Report

Public Comment

Round Table

Executive Session

i. Real Estate

ii. Litigation

iii. Personnel

Workshop Lamar County Board of Commissioners
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Item i.

.1 D‘ ] ' Mobile Food Service Establishment
‘ 4 ‘ L Frequently Asked Questions

GEORGIA DEPARTMENT OF PUBLIC HEALTH

All Mobile Food Service Establishments permitted in Georgia shall comply with Chapter 511-6-1
For a copy of rules & regulations, click here: https://dph.georgia.gov/document/document/food-service-
rules-and-regulations-511-6-1/download

Definitions.

1. "Authorization to operate”- means approval from a county board of health to operate within its
jurisdiction for a mobile food service establishment (MFSE) that is permitted in another county that
is referred to as the county of origin.

2. "County of Origin”- County where the permit holder’s base of operations is located.

3. "Good standing”- MFSE has active permits, authorizations issued are not terminated or revoked, and
there are no public health or safety concerns associated with the establishment.

4. "Mobile Food Service Establishment” — A food service establishment that includes both the base of
operation (commissary) and mobile food service unit(s).

Q: How do | start a Mobile Food Service Establishment (MFSE) (i.e., commissary with a mobile
unit/truck) in Georgia?

A: First, determine the local ordinances for the county of origin where you want to operate. Some cities and
counties do not allow mobile food units/trucks — these are separate from health department requirements.
You can review local ordinances through the city or county planning and zoning office.

Next, you are required to have a Base of Operation or Commissary. It should be within a reasonable
distance from where you want to operate your unit/truck, since you will need to make daily trips to dump
wastewater, refill water tanks and restock supplies.

The final step is to obtain permits from the health department for your Base of Operation and your
unit/truck. (It is highly recommended that you do this before you invest any money.).

Q: How do | obtain the required permits or authorizations to operate from the health department?

A: When initiating a mobile food service establishment, you are required to apply for permits for your Base
of Operation and your unit/truck at the health department in the county of origin. You will need to submit
your menu, a to-scale diagram or sketch of the layout of the Base of Operation and the unit/truck, pictures
of your unit/truck (inside and outside), and pay any fees charged by the health department.

Beginning January 1, 2023, permits for MFSEs operating from their county of origin will be recognized in
outside counties. Prior to operating, permit holders are required to apply for authorization to operate from
the health department in the outside county where they intend to operate their mobile unit/truck. For more
information contact your local county board of health for more details:
https://dph.georgia.gov/document/document/environmental-health-county-phone-numbers/download
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Item i.

Q: Are there any fees associated with obtaining permits and authorizations to operate?

A: Yes, there are fees associated with obtaining permits and authorizations to operate. Fees for
authorizations to operate will be associated with administrative costs for the verification of permits in the
county of origin. Fees are determined by county boards of health.

Q: Why do | have to have a Base of Operation? Can | share a base or an existing restaurant’s
equipment or space?

A: The permit holder for each mobile food service unit/truck is required to have his or her own Base of
Operation where wastewater from the unit/truck will be dumped and water tanks refilled. The Base is also
the place where you will store and/or prepare food, and wash, rinse and sanitize any dishes or utensils that
are too big to be washed on the unit/truck. Cleaning and servicing the unit/truck will also be done at the
Base of Operation. The permit holder must return to their Base of Operation daily. Sharing space or
equipment is not allowed due to liability and for traceback purposes should there be a foodborne illness
outbreak. Two separate permit holders are not allowed to share equipment and space.

Q: Do | need a full commercial kitchen at my Base of Operation if I'm only selling hot dogs or snow
cones?

A: The absolute minimum that is required at a Base of Operation is a dump station or mop sink, a
handwashing sink, and a potable fresh water supply tap. Your menu and the equipment you have in your
unit/truck will determine what else may be needed at your Base of Operation. During the plan review, the
health department will let you know if other equipment is required at your Base of Operation.

Q: Can my Base of Operation be at my house?

A: It depends. The Georgia Food Service Rules and Regulations prohibit food service establishment
operations conducted in a private home or in a room used as living or sleeping quarters. However, if local
zoning and other ordinances allow for the use of your private property as a Base of Operation, and you
have an area that is completely separate from residential use (e.g., an outbuilding in your yard), then the
health department may allow you to use your property as a Base of Operation. You may be required to
make modifications to your septic system or sewer for wastewater disposal and provide proof that water
from your individual well meets drinking water standards set forth by the Georgia Environmental Protection
Division, if your home is not served by a municipal drinking water supply.

Q: Why do | need to obtain an authorization to operate for each outside county in which | operate
my unit/truck?

A: In May 2022, HB 1443 was signed into law that mandated that an MFSE permitted in any county within
the State of Georgia shall have that permit recognized in all other outside counties within the state.
According to O.C.G.A. §26-2-373, the Georgia Department of Public Health (DPH) is the agency with
authority to promulgate rules and polices regarding the recognition and authorization of these MFSEs
wishing to operate within these outside counties if they have an active permit. As a result, DPH developed
an authorization process for MFSE operators to utilize when operating in outside counties. Refer to
Application for Authorization to Operate in Multiple Counties

GEORGIA DEPARTMENT OF PUBLIC HEALTH
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Item i.

Q: What happens if | have permits in counties outside my county of origin on or before, Jan 1, 2023?

A: According to the new law, once a mobile food service establishment is permitted by the county of origin,
that permit shall be recognized by all outside counties in the state of Georgia. Therefore, if you have
permits in other counties outside your county of origin (or county where your commissary/base of
operation is located), then prior to Dec 31, 2022, you should receive notice from the local board of health
that issued these permits, that these permits will be closed, effective by a specific date. The closure of the
permits is because under the new law a permit is no longer required by counties outside the county of
origin. This also means fees associated with those permits will not renew. However, to continue to operate
within the county in compliance with the new law, the permit holder must be authorized by the local
department of health to operate in the county. The permit holder must apply for authorization through the
new mobile authorization process. Through the new process, the local health department will verify that
the mobile food service establishment’s permits received in the county of origin are maintained in good
standing and that the mobile food service establishment has been operating with no public health or safety
concerns. If the mobile food service establishment has been operating in good standing and has no public
health or safety concerns, the local county board of health will issue the mobile food service establishment
authorization to operate within the county’s jurisdiction and operations can resume within that county.

Q: Do | need an inspection for authorization?

A: No. You will not receive an inspection for authorization. However, MFSE may be subject to periodic and
unannounced inspections in any outside county where its permit has been recognized. Inspections are
conducted at the discretion of the health authority.

Q: Where can | park my unit/truck when I'm not using it?

A: When the unit/truck is not in use, it can be stored at your Base of Operation or another location that has
been approved by the health department.

Q: Can | just drive around and serve food anywhere in the county for which | have a permit or in
outside counties for which | have authorization to operate?

A: Wherever you plan to stage your unit/truck to sell food, you must have written approval from the
property owner. You must ensure that a working restroom is within 200 feet and have a written restroom
agreement from the business that allows you and your employees to have access during the time you are
there. (If tables are provided for customers, then the restroom must be available to them as well.) Finally,
you must inform the health department of all vending locations and times for your unit/truck prior to
operating at those locations.

Q: May | operate at a temporary food event such as fairs or festivals with an authorization to operate
in an outside county?

A: Yes. However, the event shall be included as one of your locations on your route/location sheet and you
shall return to your base of operation daily. If you do not return to your base of operation daily for a fair or
festival, you would need to apply for a Temporary Food Service permit within that outside county to
continue operating at that event.

For more information: https://dph.georgia.gov/environmental-health/food-service
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LAMAR COUNTY BOARD OF COMMISSIONERS
ORDINANCE NO. 2019- 15

AN ORDINANCE TO AMEND CHAPTER 2-12 OF THE LAMAR COUNTY CODE OF ORDINANCES
ENTITLED “LICENSES, TAXATION AND MISCELLANEOUS BUSINESS REGULATIONS”; TO AMEND
ARTICLE Il ENTITLED “PEDDLERS TRANSIENT SELLING”; TO REPEAL CONFLICTING
ORDINANCES; TO PROVIDE AN EFFECTIVE DATE; AND FOR OTHER PURPOSES.

BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF
LAMAR COUNTY, GEORGIA

SECTION 1. Code Chapter Amended. Chapter 2-12, Article Iil of the Code of Ordinances of Lamar
County, Georgia, entitled “Peddlers Transient Selling” is hereby amended by deleting said Article and
sections thereunder in their entirety and substituting in lieu thereof a new Article Il to be entitled
“Peddlers and Transient Selling” which shall read as follows:

ARTICLE Ill. - PEDDLERS AND TRANSIENT SELLING

Sec. 2-12-51 Purpose; Exemptions; and Definitions

To provide regulations to those who conduct business, whether for profit or non-profit, outside of an
established and permanent building and surrounding grounds, in order to continue to protect the
health, safety, and welfare of the citizens and visitors of Lamar County. Specifically exempted from
these regulations are political organizations and political candidates; religious organizations providing
information only, but not wares for sale; fundraising events for public entities such as fire departments
and schools unless contracted to a third party; merchants who are contacted directly by homeowners
to conduct business in their home (examples are Avon, Tupperware, Rainbow Vacuums, etc.), however,
these merchants are required to obtain an Occupational Tax Permit if their base of operations is located
in unincorporated Lamar County.

The following words, terms and phrases, when used in this article, shall have the meanings ascribed to
them in this section, except where the context clearly indicates a different meaning:

Peddler means any person who travels from place to place by any type of conveyance carrying his wares
with him, offering and exposing the same for sale, or making sales and delivering articles to purchasers;
or any person who, without traveling from place to place, sells or offers the same for sale from any type
of vehicle or conveyance. A peddler generally offers for sale, consummates the sale, and delivers the
goods at one and the same time to the ultimate consumer. Any person who solicits orders and, as a
separate transaction, makes deliveries to purchasers as part of a scheme or design to evade the
provisions of this definition shall be deemed peddling and shall be subject to the provisions of this
article.

Transient merchant: Any person who sets up or displays merchandise for sale outside of a building on
any lot where the person or entity setting up or displaying such merchandise does not also lawfully
conduct business regularly in a building located on that lot.

Sec. 2-12-52. Prohibitions
No peddler or transient merchant shall:
1. Carry on his business upon any street, alley, sidewalk, park, or any other public place.




Carry on his business upon any private property without the permission of the property owner.

Possess any pornographic or obscene material as defined under the laws of the State of Georgia.

2.

3.

4. Refuse to leave premises upon being notified by the owner, occupant, or agent to leave.

5. Misrepresent or make false statements concerning the quality of goods, ware, merchandise, or
services.

6. Carry on his business without first obtaining the proper license to do so.

Sec. 2-12-57. - Application.

Applicants for a license under this article shall file with the county administrator or their designee, at
least one day prior to the date upon which the applicant desires to begin his business, a sworn
application, in writing, on a form to be furnished by the county, which shall give the following
information:

(1) Name, physical description, age, social security number, driver's license number of the applicant.
(2) The permanent home address and full local address of the applicant.

(3) A brief description of the nature of the business and goods shown for sale or for future delivery,
including manufacturer, producer, and supplier of such goods.

(4) The length of time for which the right to do business is desired.

(5) The exact location in which the applicant intends to do business (if the location is to change during
the license period, the applicant must so state on the application).

(6) If vehicles are to be used, a description of the same, together with license number and other
means of identification for each vehicle.

(7) The particular manner and means by which he intends to sell his goods or take his orders.

(8) At the time of filing his application for a permit required by this article, the applicant shall present
the driver's license of each person working with him or any other identification that may be requested.
(9) acriminal history conducted by the Lamar County Sheriff’s Office is required for all Peddlers
Permits

The application may be denied based on any of the following causes:

1. Fraud, misrepresentation, or false statement contained in the application.

2, Conviction of or a plea of guilty or nolo contendere to any felony or to a misdemeanor involving
moral turpitude

3. Known and proven history of conducting business in an unlawful manner or in such a manner as

to constitute a breach of the peace, or to constitute a menace to the public health, safety or general
welfare of the public.

Sec. 2-12-58. - Fee.

The fee for a license issued under this article shall be as provided in the schedule of fees and charges on
file in the office of the County Administrator or their designee. O.C.G.A. § 43-12-1 provides exemptions
of payments for peddlers permits and transient permits to certain veterans of the armed forces and to
blind persons. An applicant who wishes to use this fee exemption must provide a sworn oath certified
by the Probate Judge of Lamar County.

Sec. 2-12-59. - Records required.
The county clerk or their designee shall maintain a record of all licenses issued pursuant to the Records
Retention Schedule as adopted by Lamar County Board of Commissioners
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Sec. 2-12-60. - License non-transferrable.
Licenses issued under this article shall not be transferred or assigned.

Sec. 2-12-61. - Durations.

(a) Licenses issued for Peddling Permits under this article shall be issued for a period of 14
consecutive calendar days.

(b) Licenses issued for Transient selling under this article shall be issued for a yearly basis but must
not exceed more than 1 day per quarter.

Sec. 2-12-62. - Revocation—Grounds and Procedure

A license issued under this article may be revoked by the Board of Commissioners after notice to the
licensee and a hearing at which the licensee may be heard for any of the following causes:

(1) Fraud, misrepresentation, or false statement contained in the application of the license.

(2) Fraud, misrepresentation, or false statement made in the course of carrying on his business as a
transient dealer.

(3) Any violation of this article.

(4) Conviction of or a plea of guilty or nolo contendere to any felony or to a misdemeanor involving
moral turpitude.

(5) Conducting business in an unlawful manner or in such a manner as to constitute a breach of the
peace, or to constitute a menace to the public health, safety or general welfare of the public.

Notice of a hearing for revocation of a license issued under this article shall be given in writing, setting
forth specifically the grounds of complaint and the time and place of hearing. Such notice shall be
personally served, or may be mailed, postage prepaid, to the licensee at his local address as set forth on
the application, at least three (3) days prior to the date set for the hearing.

SECTION 2.
This ordinance shall be codified in a manner consistent with the laws of the State of Georgia.

SECTION 3.

A. Itis hereby declared to be the intention of the Board of Commissioners that all sections, paragraphs,
sentences, clauses and phrases of this Ordinance are and were, upon their enactment, believed by the
Board of Commissioners to be fully valid, enforceable and constitutional.

B. Itis hereby declared to be the intention of the Board of Commissioners that, to the greatest extent
allowed by law, each and every section, paragraph, sentence, clause or phrase of this Ordinance is
severable from every other Section, paragraph, sentence, clause or phrase of this Ordinance. It is hereby
further declared to be the intention of the Board of Commissioners that, to the greatest extent allowed
by law, no section, paragraph, sentence, clause or phrase of this Ordinance is mutually dependent upon
any other Section, paragraph, sentence, clause or phrase of this Ordinance.

C. In the event that any section, paragraph, sentence, clause or phrase of this Ordinance shall, for any
reason whatsoever, be declared invalid, unconstitutional or otherwise unenforceable by the valid
judgment or decree of any court of competent jurisdiction, it is the express intent of the Board of
Commissioners that such invalidity, unconstitutionality or unenforceability shall, to the greatest extent
allowed by law, not render invalid, unconstitutional or otherwise unenforceable any of the remaining
sections, paragraphs, sentences, clauses, or phrases of the Ordinance and that, to the greatest extent
allowed by law, all remaining Sections, paragraphs, sentences, clauses, or phrases of the Ordinance shall
remain valid, constitutional, enforceable, and of full force and effect.
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SECTION 4. Repeal of Conflicting Provisions. Except as otherwise provided herein, all ordinances or
parts of ordinances in conflict with this ordinance are hereby repealed.

SECTION 5. Effective Date. This ordinance shall become effective immediately upon its adoption by the
Board of Commissioners of Lamar County, Georgia.

“$hD ) :
SO ORDAINED, this_\9 ~ day of ”d\/cmbu/ ,2019.

ol 24—

CHARLES GLASS, Chairman

el

O RT HEINEY

g 1«4 #@%ﬂ_—_ "

BENNIE HORTON

o)

NANCY THRASH

A
J 7 RYRAN TRAYLOR

ATTEST:

Carlette Davidson, County Clerk

(SEAL)
First Reading: SD 18 AS

Second Reading/
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Phone#: (470) 303-5972

Item i.

Address: 315 Mott Road Barnesville Georgia, 30204

_ , | pate
Lamar County T e 02/15/2023
— —_— i Ty -
448 Thomaston st
Clty —_— e P
Barnesville
Frema 7 ey — - -
Georgia 30204
" e —
(678) 588-4010 stownsend@lamarcountyga.com

Services to be Rendered:

ITEM:

item Details

Price

TPO
Demolition/Re
pair

-Tear out membrane and insulation in areas identified as saturated and
damaged.
-Replace all damaged Decking

Insulation Using roofing foam,

-Fill void areas where decking was replaced.

~Install new foam to a depth of 1.5" to increase R-val
Silicon Coat all roof surfaces and walls with 100% Silicon at a rate of 2 gallons per
Coating square.

Price includes all aspects of the job such as disposal, lift, Iull, and any other
miscellaneous items




ITEM:

Item Details

Price

Warranty

“WARRANTY™"™
10yr labor/ lifetime material

-Labor warranty comes with Yearly preventative maintenance roof evaluation.
Roof evaluations will be a thorough inspection of roof with

touch ups and rapairs to damage caused by possible outside elements.
(Roof evaluation covers up to $500 in roof damage repairs each year.
Customer Is obligated to pay anything over which was caused by elements
outside of SIPM's control or foresight) ‘ ) '

-Roof can be re coated every 10 years to extend the labor warranty.{Recoat
will be a reduced price as it wili not require as much prep work)

“WEATHER™

-SIPM shall proceed with roofing work only when the existing and forecasted
weather conditions and surface

temperatures will permit work to be performed in accordance with
Manufacturer's recommendations and good roofing practice, including:

1. Ambient alr temperature must be 40*F and rising, buf not above 120*F
during the entire application and curing process.

2. Surface temperatures must he between 40*F and 150*F during application.
If surface temperatures exceed 150*F during application, wait

for roof to cool.

3. We will never apply coating to a wet or damp surface. Roof surface must
be frae from any moisture with no precipitation in the forecast

until coating is dry. We will not apply coating if weather does not permit 4-6
hours of dry time prior to precipitation. Low humidity, low

temperatures, cloud cover and calm air will slow the dry time.

4. Extra precaution is needed when applying material in windy conditions. We
will never spray material when excessive wind conditions exist.

We will monitor wind conditions o prevent over-spray. If winds become
excessive, spraying will stop.

Item i.

Total Estimated Price

$258,120.60

An additicnal charge of 3.5% will be applied to the lotal cost of completed job for credit card purchases.

All work will be parformed in a Bmely manner according to industry standard. Matarial guaranteed as specified. Any alterations or deviations from this contract will

require a written 8, signad changs arder by both partiss. Workmanship warranty does not cover acts of nature or impact. Waorkmanship warranty does not cover

products or materials that are intended to be replaced as preventive maintenance i.e. plipe jacks. Not responstble for cracked driveway or sheetrock damage due to
vibration, If contract is canceled by cusiomer then, customer agrees to pay SIPM 15% of RCV per industry standard. A 3.5% interest will be imposed 30 days afler
install fs complete and will compound menthly thereafter, All left over materials are property of 8IPM Roofing and will be recoverad within a timely manner., By

sigriing, customer agress to the tarms and conditions set forth and axpressas consent to executa the contracted agreements herain.

Acceptance of Proposal - The above prices, specifications, and condilicns are satisfactory and are hereby accepled. You are authorized fo do the work as

specified.

Customer Signature:
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Address: 315 Mott Road Barnesville Georgia, 30204

4 7 O - 303.597%2 Eionet (170) 303-5972

S — e o N
| Lamar County 02/15/2023
e -
408 Thomaston Street
CIE s e S o e . - |
Barnesville
[T e Poh::y R -
Georgia 30204
T — e
(678) 588-4010 stownsend@lamarcountyga.com
Services to be Rendered:
ITEM: ltem Details Price
Demo Remove all gravel down to asphalt roof surface
-Includes all equipment and labor
-Repair any damaged areas that may need attention
-Prep the surface for application
Silicon Coat all roof surfaces and walls with 100% Silicon at a rate of 2 gallons per
Coating square.
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ITEM: Item Details Price

Warranty “WARRANTY™**
10yr labor/ lifetime material

-Labor warranty comes with Yearly preventative maintenance roof evaluation.
Rocf evaluations will be a thorough inspection of roof with

touch ups and repairs to damage caused by possible outside elements.
(Roof evaluation covers up to $500 in roof damage repairs each year.
Customer is obligated to pay anything over which was caused by elements
outside of SIPM's control or foresight) o

-Roof can be re coated every 10 years to extend the labor warranty.(Recoat
will be a reduced price as it will not require as much prep work)

“WEATHER™

-SIPM shall proceed with roofing work only when the existing and forecasted
weather conditlons and surface

temperatures will permit work to be performed in accordance with
Manufacturer's recommendations and good rocfing practice, including:

1. Ambient air temperature must be 40*F and rising, but not above 120*F
during the entire application and curing process.

2. Surface temperatures must be between 40*F and 150*F during application.
If surface temperaturas exceed 150*F during application, wait

for roof to cool.

3. We will never apply coafing to a wet or damp surface. Roof surface must
be free from any moisture with no precipitation in the forecast

until coating is dry. We will not apply coating if weather does not permit 4-6
hours of dry time prior to precipitation. Low humidity, low

temperatures, cloud cover and calm air will slow the dry time.

4. Extra precaution is needed when applying material in windy conditions. We
will never spray material when excessive wind conditions exist.

We will monitor wind conditions to prevent over-spray. If winds become
excessive, spraying will stop.

Item i.

Total Estimated Price $386,624.25

An additional charge of 3.5% will be applied to the total cost of completad Job for credit card purchases,

All work will be performed in a timely manner according to industry standard. Materlal guaranteed as spetified. Any alterations or deviations from this contract wii
require a written & signed change order by both parties, Workmanship warranty does not cever acts of nalure or impact, Werkmanship warranty does not cover
praducts or materials that are Intended fo be replaced as preventive maintenance i.e. pipe jacks. Not respensible for cracked driveway, punctured AC condenser,
sheetrock damage due to vibration or warranty issue. If contract is canceled by customer then, customar agrees to pay SIPM 15% of RCV per Industry standard. A
3.5% interast will ba imposed 30 days after install is complete and will compound monthly thereafter. All left over matarials are properly of S1PM Roofing and will be
recovered within a fimely manner. By signing, customer agrees to the ferms and conditions set forth and expresses consent to exacuts the contracted agreements
herein.

Acceptance of Proposal --- The above prices, specifications, and conditions are satisfactery and are hereby ascepied. You are authorized to do the work as
spacified,

Customer Signature:
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KOOL SEAL

RODF RESTORATION COATINGS
Owners Guide

Thank you for recent purchase of a Kool Seal Roof Coating System. We appreciate your business.
Should you have any product or warranty concerns or claims, written notification must be submitted
fo the Kool Seal Technical Department (af the address provided below).

Kool Segl. Maintenance Guidélines-rKo_ol.I S_ea[ Flgid Applied Roof Systems

Including the following warranties: Kool Seal Fluid Applied Roof System Warranties

A systematic inspection and maintenance program is essential to the satisfactory long-term performance
of any Kool Seal Fluid Applied Roof System Through such a program, potential problems can be found in
their early stages or prevented altogather. The following information is intended as a guide to assist the
building owner or manager in achieving the maximum benefit for a Kool Seal issued warranty on the Kool
Seal Fluid Applied Roof System and complying with the owners responsibilities outlined in that warranty.

Access

Many roof problems are caused by individuals who have no legitimate reason to be on the roof or who do
not know or care about the proper precautionary measures required to protect the roof surface. We
strongly recommend that access be limited to authorized perscnnel only, that all individuals or working
parties are logged in and out to establish responsibility for any mechanical abuse and that all
unnecessary foot traffic is strictly aveided.

Inspection

A Kool Seal Fluid Applied Roof System should have a complete inspection semi-annually in the Spring
and Fall and after any structural damage to the building.

More frequent inspections are required (6 per year) for structures that evacuate or exhaust debris onto
the roof surface. Examples include manufacturing facilities and restaurants often expel substances that
can rapidly deteriorate the membrane.

Inspect exterior of building and parapets for signs of settling that may result in distortion or damage to the
membrane and/or flashing components.

During the process of an inspection, the condition of all roof and Kool Seal Fluid Applied Roof System
components listed below should be determined and noted on an inspection report. Written notification
must be submitted to the Kool Seal Warranty Department regarding any leaks or product concerns.

Membranes and Base Flashing

All roof flashing surfaces should be carefully inspected for any abnormal conditions such as:

Signs of stress, i.e., wrinkles, blisters, fishmouths, efc.

Evidence of mechanical abuse, i.e., bare spots, punctures, cuts, etc.

Unusual wear due to excessive foot traffic.

Evidence of damage caused by chemical attack or other adverse reaction to substances discharged
on the roof or membrane.

4+ Ponding water conditions.

e & o @

Sherwin-Williams Co. ¢/o Kool Seal Warranty Dept.
101 Prospect Ave. — 525 Republic, Cleveland, OH 44115

» email: Technicalf@kstcoatings.com
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KOOL SEAL

ROOF RESTORATION COATINGS

The following items are the owner’s responsibility and not covered by the membrane warranty.

Entire Roof

Drains:

Roof Membrane:

Walls:

Metal Counter flashings:

Vent Stacks

Gravel Stops

Expansion Joint Covers

Reflective Coatings

At least twice a year — normally in Spring and Fall and after major
weather events, inspect the membrane for damage. Inspect exposed

membrane for signs of deterioration or damage. Leaks occur most often .

at flashings, curbs and other penetrations to the membrane. Pay
particular attention to corners and end caps.

Keep the membrane clean and free of debris, vegetation, bird dréppings
and items thrown on the roof.

Avoid unnecessary foot traffic. Log all personnel who are on the roof
and have a trained maintenance person accompany contractors.

Ensure positive drainage by keeping roof drains, scuppers or two stage
drains and adjoining areas clean to avoid clogged drains. Check all drain
clamping rings for proper attachment. Ensure drain strainers are in
place. Ensure overflow drains and scuppers are free of debris.

Check for exposed bare spots, open laps, blisters, and wrinkles. Inspect
flashing components to ensure watertightness. Areas mentioned above
must be repaired immediately based on the recommendations of Kool
Seal.

Repair bad mortar joints, caulking, tile or stone copings.

Check regularly for cracks or lcose joints. Flashings must be properly
attached and sealed to remain watertight at all times. For face mounted
counter flashings, verify caulking and attachment are satisfactory.

Carefully check metal for any deterioration. Ensure that the caulking is
well adhered, resilient and free of cracking and shrinkage.

Pay careful attention to the condition of the metal including rust, wind
deformaticn and joint integrity. Note any resulting stressed roof or
membrane areas. Examine caulking at the exposed edge of the
membrane to ensure proper adhesion and integrity.

Check the assembly attachment and the condition of both the flexible
and metal components (including joints).

If roof membrane has a reflective coating, ensure coating remains clean
and free of accumulated dirt, dust and debris. Proper maintenance of
the reflective coating is essential to maximizing roof longevity,

Item i.
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KOOL SEAL |

ROBF RESTORATION COATINGS

Cleaning the Roof

A Kool Seal warranted roof should be cleaned on a regular basis and kept free of debris at all times
including those periods between semi-annual inspections. '

Remove all leaves, branches, cans, botiles, rocks, dirt and debris that may impede roof drainage or
cause punciure damage to the roof. Again, check all drains, gutters, and scuppers to be sure they are
clear and open.

Bird droppings are particularly harmful to most roof membranes and must not be allowed to remain nor
accumulate on the roof surface.

Maintenance Cleaning

Wet the surface with clean water.

Apply approved cleaning solution according to manufacture's recommendations. Apply the solution
in an arc pattern with a Hudson type garden sprayer..

Allow the cleaning solution to soak for 10-15 minutes. Note: Do not alfow it to dry!

Lightly scrub the areas of heavy dirt build-up with a soft bristle broom

Thoroughly rinse the cleaning solution from the roof surface with a hose or pressure washer (<
1,500 psi).

Caution must be taken as the wet coating may be very slippery!

Notes: *** A stiff bristle broom may cause mechanical damage to the coating system. ***

Any organic growth {mildew, algae, etc.), that is not removed by the cleaning solution and light
scrubbing may be treated with envircnmentally friendly chemicals. Follow the chemical
manufacturer's instructions.

9. For any cleanings solutions not listed on the Kool Seal approved cleaning solutions list please
submit the following: PDS, MDS for review

G M=

o Ne

Approved Cleaning Solutions
1. Simple Green

2. Dawn dish detergent
3. Spray & Forget Roof Cleaner Concentrate

Precedure for Reporting Leaks

Leaks should be corrected promptly even if the repairs are of a temporary nature. If the SYSTEM leaks, the
Building Owner shall notify Kool Seal within upon discovery of any leaks in the SYSTEM through email at
Technical@kstcoatings.com The notice shall inciude all information available to the OWNER regarding the
nature and source of the leaks. When properly and timely notified as described, Kool Seal will inspect the
SYSTEM and if there are leaks in the SYSTEM covered by tha terms of this Warranty, will arrange for
repairs to the SYSTEM, Repair, and the cost thereof, of all other leaks is the responsibility of the OWNER.
Failure to give notice of leaks to Kool Seal within the time stated herein shall relieve Kool Seal of any
obligation to repair any damage to the SYSTEM by such delayed notice. It is important that all leaks be
reported immediately to the original roofing CONTRACTOR if the leak occurs during the porticn of the
CONTRACTORS warranty period. YWhen such notifications are made verbally, they should be confirmed in
writing as soon as possible.

An inspection will be made either by the original roofing contractor, a Kool Seal Authorized Contractor or by
Kool Seal to determine both the source of the problem and responsibility.
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KOOL SEAL

ROGF RESTORATION COATINGS

Alterations

Do not install satellite dish, lightning protection, roof penetrations and television antennas of any kind
through a Kool Seal warranted membrane without first contacting Kool Seal. Submit proposed
installation method and materials to be used for approval if the system is to be compromised. Wark of
this kind - must be done by a Kool Seal Authcrized Contractor according to Kool Seal recommendations.

If the roof or membrane is covered by a Kool Seal issued warranty, Kool
Seal Technical Department should be notified prior to the addition of a
penetration or roof addition. Failure to notify Kool Seal could result in
cancellation of the warranty.

Repair Procedure

Any leaks should he repaired immediately and properly reported. In case of emergency, maintenance
personnel should have readily available materials such as Kool Seal approved products to make
temporary repairs. Where these materials are used, clean the affected area and allow to dry. Make
repairs with Kool Seal approved products per Kool Seal technical data sheet. Confine temporary

repairs to the immediate vicinity of the leak. All permanent repairs must be made by a Kool Seal
Authorized Contractor.
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Commissioners Workshop February 16, 2023
Animal Shelter Discussion

Proposed layout information

Size: 3584 square feet, approximately half the size of the one proposed in 2014

Purpose: Animal control for public safety, rescue and adoption for suitable animals

Animals: Dogs and cats only

1.

Research design input: Dozens of shelter tours over 10 years.

2. Consultation with shelter architects,

3.

The proposed shelter layout most closely resembles the Clayton County Animal Control and
Adoption Center, though ours is sized for our much smatler county,

Facilities requirements:

1.
2.
3.

4.

Management and euthanization of dangerous or incurably sick or incurably injured animals
Stabilization and preparation of animals for adoption — no surgical suite

Display of adoptable animals in a safe, welcoming setting, Odor and noise control, and adopters
can view without staff supervision.

Efficient operation. One to three staff

Layout separates public/adoption areas from intake/staff areas.

General notes:

L.

2.

3.

An animal shelter is NOT a rescue, veterinary clinic or boarding kennel. Each has unique
facilities requirements and staffing needs.

A shelter is a clearing house, not a long term residence. Animals suitable for adoption are not
euthanized unless space is needed for incoming animals,

Average length of stay for dogs is calculated at 14 days, 21 days for cats.

Cost estimate: $400,000 to $450,000. $125/sf, plus equipment, furniture and fixtures

Funding:
1. SPLOST $250,000 plus designated site.
2. Private contributions to date $188,000, safe-kept at the Community Foundation of Central GA,
by the authority of the Barnesville Lamar Community Foundation,
3. Additional private 5 to 6 figure contributions, if needed.
4. Once open, an endowment fund for long term support

Item i.
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LAMAR COUNTY BOARD OF COMMISSIONERS
Regular Business Meeting

Courthouse
February 21, 2023, 7:00 PM
Agenda
Call to Order
Pledge of Allegiance
Invocation
Approval of Agenda
Recess for Public Hearing
Reconvene Regular Meeting

N o g bk~ wbhe

Minutes Approval
I.  Workshop Meeting 1-12-2023
ii. Regular Business Meeting 1-17-2023
iii. Special Called Meeting 1-19-2023
iv. Lamar County Commissioners Planning Workshop & Retreat 1-26-1-27-2023
8. Proclamation
i.  Black History Month
9. Ordinance 2023-02 Amendment for County Insurance
i.  Ordinance 2023-02
10. Comprehensive Plan Committee Appointment of Commissioner
11. Administrator's Report
i.  Administrator's Report
12. Public Comment
13. Round Table
14. Executive Session
i. Real Estate

ii. Litigation

Regular Business Meeting Lamar County Board of Commissioners

Page 1 of 2
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iii. Personnel
15. Adjournment

Regular Business Meeting

Lamar County Board of Commissioners

Page 2 of 2

Item i.
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Item i.

Workshop Meeting
Lamar County Board of Commissioners
1-12-2023
12:30 p.m.

The meeting was called to order at approximately 12:30 p.m. on January 12th, 2022. Present for the
meeting were Chairman Traylor, Vice-Chair Thrash, Commissioner Fletcher, Commissioner Lovett,
Commissioner Gilles, County Administrator Townsend, and County Clerk Davidson.

Animal Shelter

County Administrator Townsend presented the proposal from Southern Classic Designs, including
exterior elevations, foundation plan, floor plan, electrical plan, plumbing plan, HVAC Plan, structural
plan, workmanship specifications, and site plan. Reported that the Animal Shelter committee visited
several shelters in other counties including one in Clayton County. Issues y found were as follows:
Improper drainage

Ventilation,

Coating for blocked walls

Flooring in the dog pens

Cleaning Supplies

Software to track dogs and cases.

The Spalding County Animal Shelter has 88 pins, and 46 are court cases. It cost Clayton County 4.5
million dollars to build its animal shelter 19 years ago. As a requirement of the State of Georgia, an Animal
Shelter Ordinance has to be updated and approved before an Animal Shelter can be built. Pike County’s
new Animal Shelter can open once they approve their Animal Shelter Ordinance. County Administrator
Townsend said he reached out to Meriwether County for a wage study. To run their animal shelter, the
total operating cost is $262,070.00 per year. The Special Local Option Sales Tax (SPLOST) project
approved $253,000.00 for the County to build an animal shelter. The Community Foundation in Macon,
Georgia, has received approximately $188,000.00 in donations.

Commissioner Lovett shared ideas and asked questions about the animal shelter. The animal shelter is
around 4000 sq ft., and the cost is about $200.00 a square foot, which will cost approximately $800,000.00.
Chairman Traylor said a builder recently gave them a quote of $420,000.00 to build a block building. The
proposed animal shelter presented is an open-air design. He pointed out that as they bring the dogs into
the animal shelter, they are feral, with a potential disease. The fastest way to spread diseases is through
an enclosed animal shelter, so he advocates for an open-air design. Commissioner Lovett noted that the
total cost of the animal shelter that had been raised or budgeted is $441,000.00, and the unbudgeted amount
for the operation cost is approximately $262,000.00. He proposed that since they live in rural areas, tons
of vacant chicken houses resemble the proposed open-air design because businesses such as Perdue do
not update their chicken houses. Commissioner Lovett stated that these vacant chicken houses have water
and ventilation and could be renovated at the property owners' expense., then they could rent it or lease it
from the owner. He said they have been working on this animal shelter project for seven years and are still
in progress; if they go this route, they could have an animal shelter up and running within seven months.
County Administrator Townsend pointed out that the $253,000.00 has to be spent on a Capital Project.
Commissioner Lovett said that since the SPLOST money has to be spent on a capital project, they could
do a long-term lease using the funds of $188,00.00 from the Community Foundation for operations. Vice-
Chair Thrash said that it is in the Service Delivery Strategy Agreement that the County provides those
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services. She said that the City of Barnesville has its own animal shelter and has not been interested in
teaming up with Lamar County.

Vice-Chair Thrash said that the animal shelter project was sold on the platform that they would have a
Director, but the volunteers would run the animal shelter. A budget of $65,000.00 a month is needed for
both Full-Time and Part-Time salaries plus Over-Time salaries. County Administrator Townsend
explained that the State says that the Sheriff's Office runs most animal shelters. He said that when he spoke
to Sheriff White, he was concerned about staffing. Planning and Zoning Board member Dwight Fleming
(Mr. Fleming) addressed the board. He inquired about the overhead and profit number for the animal
shelter. County Administrator Townsend said that Bill Head, the builder of the Boys and Girls Club,
addressed the board with some rough numbers from local contractors. He presented a cost of $405,000.00.
Mr. Fleming said that the overhead of a job like this would be around 20 percent. He said if you had retired
volunteers in the County, they could probably get the amount of supervision that would be needed.
Chairman Traylor said they have to follow due process with an RFP and they have had companies with
in-house architect designers submitting bids of over a million dollars. Mr. Fleming said that Mr. T.J.
Heath, who built the Rock Quarry on the end of VVan Buren Road, could give back to Lamar County by
donating the overhead and supervision of the animal shelter. He has access to lots of subcontractors. Mr.
Fleming also mentioned former Code-Enforcer and contractor Wimpy Vaughn, who might be willing to
donate and give back to the County, which would take a chunk out of the construction budget. Bill Daniel,
a neighbor, former candidate for Commissioner, and an advocate for animal shelters, was present for the
meeting. Mr. Daniel said that he knows people who are block contractors that have crews that would be
willing to help build the animal shelter. Commissioner Gilles asked about who was on the Animal Shelter
Committee. Chairman Traylor said they were Fred Morris, Tom Wellner, and himself. Vice-Chair Thrash
withdrew from the committee. Commissioner Gilles requested that they have an update from the
committee.

Solid Waste Authority Update

Vice-Chair Thrash reported that they are waiting on the major modification to the Solid Waste Plan so
they can operate the permit. Solid Waste Authority Director Johnny Poore (Mr. Poore) spoke to the
Environmental Protection Division (EPD) yesterday. They received a draft of their air quality permit and
expect the actual permit soon. Two of the evaporators have been ordered, and one has been shipped, and
the 2" one will ship within two weeks. The incinerator equipment will take about a week to ship.

Chairman Traylor explained that the Solid Waste Authority was established in 1993. Chairman Traylor
Vice-Chair Thrash encouraged the new Commissioners to visit the landfill.

Commissioner Gilles confirmed with Vice-Chair Thrash that they plan to do Leachate Evaporation at the
Landfill. Chairman Traylor said that once the evaporators are received and set up, they will be able to
evaporate at the Lamar County landfill and any other landfill with industrial wastewater.

Commissioner Lovett expressed his concerns about revenue issues with the landfill and the equipment
that is not being utilized. He stated that the Georgia Environmental Finance Authority (GEFA) loan was
for $27,500,000.00 and since they have drawn almost all of that amount then they should be producing
something. The project initially was where they would reclaim and sell plastic, and now, they are into the
gasification of Leachate. Commissioner Lovett expressed his concerns with the Leachate gasification
process with his understanding that Mr. Poore is not going to use flame-off gas from the landfill, but
instead, they are going to buy gas from the gas company. He will buy gas and run it through the gasification
process and then shoot Leachate in it. Commissioner Lovett spoke to the to the Finance Department about
Lamar County not receiving tipping fees. Vice-Chair Thrash said they would get half of the tipping fees
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from AmWaste that comes from the scales. Commissioner Lovett said that he understood that the scale
trash is not going to the reclamation project because the reclamation project is actually for the gasification
process because of the “Murph”; Materials Recovery Facility (MRF). The Murph is nonoperational, and
there is approximately $7,000,000.00 worth of equipment just sitting and not hooked up.

Chairman Traylor and the board continued their discussion about the Solid Waste GEFA loan for
$27,500,000.00. Vice-Chair Thrash said they must notify GEFA when they draw from the GEFA loan.
To date, $22,000,000.00 has been drawn from the GEFA loan. Chairman Traylor said that some
documents from the Solid Waste Authority are being put together for the Commissioners with this type
of information.

Reqular Business Meeting Agenda Discussion

1.

oM wWN

Call to Order

Pledge of Allegiance

Invocation will be given by Jason Teal

Approval of Agenda

Recess for Public Hearing

Rezoning and Minor Subdivision by Hazelrig Living Trust to rezone property
from Agricultural Residential to Residential R-1 (Tax Map 055, Parcel 008B).

Planning and Community Development Director Buice (Ms. Buice) explained that the applicants
wish to split a 2.37-acre tract from their 55-acre property for the use of a family member. This is
for the wife’s identical twin sister but mostly to take care of their elderly father. The Hazelrigs
would like the property to follow their driveway and not cross over their exiting driveway. They
are in conservation, but since it is for a family member it will not breach. The Planning and Zoning
Commission board recommended approval. Ms. Buice explained the zoning process. Once they
accept the application, it is advertised in the legal organ, they put a sign on the property and send
letters to the property owners within 300 ft. of the property lines of the proposed request. There
are two Public Hearings. The first one goes to the Planning and Zoning Commission if it is a
rezoning. It goes to the Board of Appeals if it is a Special Exception or a Variance. The second
one goes to the Board of Commissioners. In the first Public Hearing the applicant
presents their request, and the public is invited to speak either for or against the requested proposal.
The Planning and Zoning Commission or the Board of Appeals then makes their recommendation
of approval or denial. The Board hears the second Public Hearing of Commissioners, and during
the Regular Business meeting the Board of Commissioners has final approval or denial except for
variances for which the Board of Appeals has final approval. If the Planning and Zoning
Commission and the Board of Appeals are combined as one board, then everything would come
back to the Board of Commissioners for final approval or denial. Vice-Chair Thrash pointed out
that the Board of Commissioners could deny or table a rezoning, but if they deny the rezoning, the
applicant has to wait a year before re-applying for the rezoning request. Ms. Buice explained there
is a State rule where the minimum is two acres but no maximum. Commissioner Gilles asked
about giving the family members more property so that they have conservation. Mr. Fleming
explained that if the 2.5-acre parcel and if it is sold before the conservation easement runs out, it
voids the conservation easement on the parent tract. It is designed to keep the property in
conservation even if the land is given to the family. Ms. Buice said that if the family member sold
the 2.5 acres of land, then the 50 acres of land that is in conservation would be breached.
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Reconvene Public Hearing
Minutes Approval
e Public Hearing Meeting-December 5", 2022
e Special Called Meeting Minutes-December 12, 2022
e Workshop Meeting-December 15, 2022
e Regular Business Meeting-December 20th, 2022
Ordinance 2023-01 Rezoning and Minor Subdivision by Hazelrig Living Trust to rezone
property from Agricultural Residential to Residential R-1 (Tax Map 055, Parcel 008B)

Board Appointments
I.  Three Rivers Regional Commission
a. County Representative-Jason Lovett
b. Non-Public Representative-Irvin Trice
ii.  E-911 Appointment
a. County Representative-Ashley Gilles
iii. Region 6 Behavioral Health and Developmental Disabilities Board-Jarrod Fletcher

iv. Board of Appeals-Doug Walker

v. Board of Elections-Acknowledgment by the Board of Commissioners
a. Elaine Williams-City of Barnesville
b. Bill Christopher-City of Milner

LMIG/TSPLOST Project Approval

County Administrator Townsend presented the bids for the LMIG/TSPLOST.

Microsurfacing Project: Two Bids Received; Asphalt Paving for a total cost of $2,341,138.80 and
the Scruggs Company for a total cost of $2,510.426.52. The staff, Public Works, and EXP
recommends Asphalt Paving for a total cost of $2,341,138.80. EXP managed the bid process and
presented a report of all roads with detailed estimates from contractors based on unit prices and
totals. County Administrator Townsend explained the history of the LMIG (Local Maintenance
Improvement Grant) and the Special Local Options Sales Tax (SPLOST) I, which runs from
2017 to October 2023. The Transportation Special Local Options Sales Tax (TSPLOST) runs from
2022-2027. The bond that was approved is borrowed on anticipated revenue. The bond was
approved for TSPLOST at $10,200,000.00 and cannot exceed $12,500,00.00. County
Administrator Townsend explained that there are 3 phases to the project. The first phase is for 40
miles of paving and includes Cauthen, Cook, Heavy, Van Buren, Bush, Johnstonville, Five Points,
Country Kitchen and Brooks Road. Chairman Traylor explained that the County suffers from
major road issues. The end of the fault line or Stone Mountain is in Lamar County, and with all
of the Rock Quarries mining, and the rock/gravel, and the truck travel, this affects the roads.
County Administrator Townsend stated that an engineering study was done on Possum Trott Road,
and if they tried to widen the road, it would cost around $3,700,000.00. Chairman Traylor stated
that when he came on board as a Commissioner, each District Commissioner prioritized their road
list then they allowed Public Works Director Rigdon to recommend which roads to approve as a
priority road to pave. Currently, they have a professional company, EXP, that makes those
recommendations.

Administrator’s Report

Reported that the Georgia Department of Transportation (GDOT) is planning on working on
bridges on two roads; Cannafax Road and Ethridge Mill Road.

Reported that he has a video to share with the Commissioners of the construction at the Recreation
Department.

Public Comment

Round Table

e Mr. Fleming explained that Monroe County and Lamar County do their pothole treatment
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similarly. Monroe County patching holds up longer than Lamar County's patching. He asked
if they could get Public Works Director Rigdon to speak to the Public Works Director in
Monroe County to see if they are doing something different that might benefit Lamar County.
e Commissioner Lovett inquired about getting a County cellphone. Chairman Traylor said that
using the Ring Central App with the assigned County RingCentral phone number was his
recommendation.
e Chairman Traylor suggested that the Commissioners invite their families to their first board
meeting on January 17" 2023. The Commissioners Board Retreat will be held in Athens,
Georgia, from January 25" through January 27", 2023.
15.  Executive Session
e Real Estate
e Litigation
e Personnel
16.  Adjournment

Adjournment

Vice-Chair Thrash made a motion to adjourn the Workshop meeting at approximately 2:28 p.m.
Commissioner Gilles seconded the motion. The motion passed unanimously.

THE LAMAR COUNTY BOARD OF COMMISSIONERS

Ryran Traylor, Chairman

Nancy Thrash, Vice-Chair

Jarrod Fletcher, Commissioner

Jason Lovett, Commissioner

Ashley Gilles, Commissioner

Attest: Carlette Davidson, County Clerk
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Lamar County Board of Commissioners
Regular Business Meeting
January 17, 2023
Present for the meeting were Chairman Traylor, Vice-Chair Thrash, Commissioner Fletcher,
Commissioner Lovett, Commissioner Gilles, County Administrator Townsend, County Clerk
Davidson, and County Attorney Mayfield. The meeting was available via Zoom.
I. Call to Order
Chairman Traylor called the meeting to order at approximately 7:00 p.m.

I1. Pledge of Allegiance and Invocation

Everyone said the Pledge of Allegiance. Pastor Jason Teal of the First Baptist Church of
Barnesville gave the invocation.

I11. Agenda Approval

Vice-Chair Thrash made a motion to approve the agenda. Commissioner Lovett seconded the
motion. The motion passed unanimously.

IV. Recess for Public Hearing

Vice-Chair Thrash made a motion to recess for a Public Hearing. Commissioner Fletcher
seconded the motion. The motion passed unanimously.

V. Reconvene the Public Hearing

Commissioner Gilles made a motion to reconvene the Regular Business meeting.
Commissioner Fletcher seconded the motion. The motion passed unanimously.

V1. Minutes Approval

Vice-Chair Thrash made a motion to approve the following three sets of minutes.
Commissioner Fletcher seconded the motion. The motion passed unanimously.

i. Public Hearing Meeting-December 5th, 2022

ii. Special Called Meeting Minutes-December 12th, 2022

iii. Workshop Meeting-December 15th, 2022

iv. Regular Business Meeting-December 20th, 2022

VII. Ordinance 2023-01 Rezoning and Minor Subdivision by Hazelrig Living Trust

Commissioner Lovett made a motion to approve Ordinance 2023-01 Rezoning and Minor
Subdivision by Hazelrig Living Trust to Rezone Property from A-R to R-1 (Tax Map

|| Item i.
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055, Parcel 008B). Vice-Chair Thrash seconded the motion. The motion passed
unanimously.

VIIIl. Board Appointments

i. Commissioner Gilles made a motion to approve the appointment of Jason Lovett to the Three
Rivers Regional Commission and the re-appointment of Irvin Trice-Non-Public member of the
Council of the Three Rivers Regional Commission for a term of one year. Vice-Chair Thrash
seconded the motion. The motion passed unanimously.

ii. Vice-Chair Thrash made a motion to approve the appointment of Ashley Gilles to the E911
Committee for a term of one year. Commissioner Fletcher seconded the motion. Commissioner
Gilles abstained from the motion. The motion passed 3-0.

iii. Commissioner Gilles made a motion to re-appoint Doug Walker to the Board of Appeals for a
term of 4 years expiring on January 1%, 2027. Vice-Chair Thrash seconded the motion. The
motion passed unanimously.

iv. Chairman Traylor made a motion to acknowledge the re-appointment of Bill Christopher to
serve on the Board of Elections as the representative for the City of Milner and Elaine Williams
as the representative for the City of Barnesville for a four-year term expiring 12-31-2026.

IX. LMIG/TSPLOST Project

Commissioner Fletcher made a motion to approve the 22-12-01-2023 Street Rehabilitation
Project bid for a cost of $1,197,852.85. Commissioner Lovett seconded the motion. The
motion passed unanimously.

Commissioner Lovett made a motion to approve the 22-12-02-2023 Microsurfacing Project
bid from Asphalt Paving Systems for a cost of $2,341,138.80. Commissioner Gilles
seconded the motion. The motion passed unanimously.

X. Administrator’s Report

County Administrator Townsend reported the following:
i. Reported that revenues for the month of December are at 102.19 percent, and
expenditures are at 93.87 percent.
ii. Reported that the cash flow is subject to change due to outstanding invoices.
Iii. Reported that the gym renovation includes new flooring, foam spray insulation, new
bleachers, and new basketball goals. Waiting on the air conditioners to be shipped.
iv. Reported that renovations are going on in the new Administration Building. They are
gutting the building and installing metal walls.
v. Reported that he is working on the final details of the Lamar County Animal Shelter to
start the process with the architects.
vi. Reported that the Local Options Sales Tax (LOST) distribution for December was
$136,768.93.
vii. Reported that the Special Purpose Local Options Sales Tax (SPLOST) distribution for
December was $237,417.97.
viii. Reported that the Transportation Special Purpose Local Options Sales Tax (TSPLOST)
distribution for December was $216,764.89.
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XII.

Public Comments

Elaine Hallada of 131 Steeple Chase addressed the board. Mrs. Hallada addressed her issues
with the Board of Commissioners regarding hunting in an Estate Residential. Mrs. Hallada
presented the board with the covenant for Little Tobesofkee Creek Ranch dated March
25th,1998. She told the board that the Moyes annexed the property and took certain lots out of
the subdivision for tax purposes. Mrs. Hallada said that she and her husband hired the best Real
Estate lawyer in the State of Georgia. Mrs. Hallada requested that the Board of Commissioners
meet with the Homeowners Association (HOA) to discuss the rights of adding or subtracting
property. Mrs. Hallada said that the Moyes failed to grant themselves annex rights to either
add or subtract land from the HOA being governed by the covenant. She said that the Moyes
would have needed 75 percent of lot owners' approval to remove any of these in the HOA.
Mrs. Hallada addressed the Board of Commissioners regarding the State of Georgia rules
regarding subtracting property from subdivisions in an HOA. She stated that Planning and
Community Development Director Buice told her Lamar County does not have this rule.
Mrs. Hallada said that under Estate Residential, you have a 5-acre minimum and 2500 square
feet homes, and the County wants all of the new developments to form HOAs to govern what
happens in that subdivision. She said there was a challenge in 2001 where three owners sued
after covenants were amended to remove three lots and allow for commercial use. Mrs. Hallada
said the Court of Appeals of Georgia held that the owners could not be stripped of those rights
without their 100 percent approval. Mrs. Hallada went on to speak about her issues with
hunting in Estate Residential. She said that the 109 acre-tract was included in the original
subdivision, but to get to the 109 acre-tract, they must go through the residential area. Mrs.
Hallada said that when she came here four years ago, they had buckshot land in their yard and
on her neighbor's house. Mrs. Hallada said that they are continuing to hunt in the Estate
Residential portion of the subdivision, and now they are hunting on the other side of the
subdivision, and bullets are flying in their backyards. Mrs. Hallada would like the Board of
Commissioners to uphold the Estate Residential ruling within the bounds of their subdivision.
She stated that she does not mind them hunting on the Moye's 109-acre tract, but she does mind
hunting in her subdivision, Estate Residential. Mrs. Hallada said that Planning and Community
Development Director Buice said that there is no law on the books in Lamar County that says
that the developer cannot take out lots in a planned subdivision, but she wants the Lamar
County citizens to know that there is a State rule against this. Mrs. Hallada also spoke about
developers removing lots from subdivisions and putting the land into conservation.

Round Table

Commissioner Gilles announced several upcoming events. The process of adopting a new
Comprehensive Plan for Lamar County is underway. The kickoff meeting will be in
February. The Lamar County Blood Drive, sponsored by the Barnesville First United
Methodist Church, is on January 26", 2023, with homemade cookies offered to those that
give blood. Citizens can drop off donations for the Spalding County tornado victims at the
Barnesville Church of the Nazarene.

Vice-Chair Thrash, who serves on the Georgia Superior Court Clerk’s Cooperative Authority
Board, announced that a new notification system had been formed for property owners called
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Filing Activity Notification System (F.A.N.S.) to Benefit Georgia’s Citizens. People are taking
people's property by doing quick claim deeds, and the property owner does not even know
it.

Chairman Traylor requested prayers for all those involved in the recent tornado and
encouraged relief donations. Chairman Traylor thanked all his family members, including his
mother, sister, aunt, and son, for being in attendance.

XI11. Executive Session and Adjournment

Attest:

Vice-Chair Thrash made a motion to adjourn the meeting to go into Executive Session for
litigation at approximately 8:06 p.m. Commissioner Lovett seconded the motion. The motion
passed unanimously. The board came out of Executive Session. Vice-Chair Thrash made a
motion to adjourn the Regular Business meeting at approximately 8:48 p.m. Commissioner
Gilles seconded the motion. The motion passed unanimously.

THE LAMAR COUNTY BOARD OF COMMISSIONERS

Ryran Traylor, Chairman

Nancy Thrash, Vice-Chair

Jarrod Fletcher, Commissioner

Jason Lovett, Commissioner

Ashley Gilles, Commissioner

Carlette Davidson, County Clerk
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Lamar County Board of Commissioners
Special Called Meeting
Administration Building
January 19, 2023
1:00 p.m.

The meeting was called to order at approximately 12:30 p.m. on January 12th, 2022. Present
for the meeting were Chairman Traylor, Vice-Chair Thrash, Commissioner Fletcher,
Commissioner Lovett, Commissioner Gilles, County Administrator Townsend, and County
Clerk Davidson.

Vehicles for Sheriff's Office-SPLOST

County Administrator Townsend explained that the funds for the requested vehicles from the
Sheriff's Office would come from excess funds from the 2016 ballot for the Special Local
Option Sales Tax (SPLOST). They budgeted $130,000.00. In July 2020, a new law went into
effect where the service that was delivered, the sales tax collections, comes to Lamar County.
This allowed the SPLOST collections to increase by $100,000.00 more than what was
forecasted. The Sherriff’s Office is allocated funds to buy several more cars. They received
bids from Ginn Commercial for three 2023 Charger Police RWD 5.7L V8 cars. County
Administrator Townsend stated that the vehicles coming in are usually sold within a week.

Sheriff White explained that they had not made any V8 Chargers in a couple of years, and the
V6 Chargers that they purchased had not held up. They used to be able to purchase a V8
charger for $24,000.00, and now they cost around $38,000.00. They ordered two F150 trucks
from Brannon Motor Company in Unadilla, Georgia, and have those trucks on the lot for
around $38,500.00. The equipment for the old cards from the V6 Chargers will go into the
new V8 Chargers. They will have to purchase new equipment for the trucks. Sheriff White
said that the Dodge Chargers were having trouble with the lifters, and the Chevrolet Tahoes
had issues with the transmission going out at 400,000 miles. He said that there had been no
reported issues with the F150s. Sheriff White stated that automobiles are expensive.

Chairman Traylor explained that when he first became a Commissioner, he was hit with
questions from citizens about why all of the Departments had new vehicles. He found out that
it is easier to maintain a newer vehicle than an older model vehicle because buying a newer
vehicle helps the maintenance cost go down. He said they had 12 to 15 years old cars that
were only worth about $4000.00 to $5,000.00, and they were spending $10,000.00 to maintain
them. They were able to reduce the staff in the Maintenance Department by buying newer
vehicles. Sheriff White said they used to buy black and white law enforcement cars because,
in 2010 and 2011, there were some rough times with funding. They were fully equipped and
had one car they could be used for parts. Sheriff White said that buying used cars is not feasible
because buying a used car costs more than a new car. Commissioner Lovett stated that he likes
white law enforcement cars. Currently, they have a mixed array of vehicles in all different
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colors. Sheriff White said that he is opposed to black patrol cars with black lettering because
you are defeating the purpose. He said they have some with contrasting colors, and the law
used to state that to run radar, you had to run contrasting colors. Commissioner Lovett stated
that he likes white vehicles from a public safety standpoint, especially with neighborhood
help, because black-on-black defeats the purpose.

Sheriff White explained that the retrofit cost for the vehicle is around $20,000.00. County
Administrator Townsend explained that $200,000.00 to $225,000.00 had been budged for the
Sheriff’s vehicle. Sheriff White stated that they needed one Administration car and two patrol
cars.

Commissioner Lovett made a motion to approve the funding for the three 2023 Charger Police
RWD 5.7L V8 cars from Ginn Commercial for an amount of approximately $114,000.00.
Commissioner Fletcher seconded the motion. The motion passed unanimously.

Adjournment and Executive Session

Vice-Chair Thrash made a motion to go into Executive Session at approximately 1:17 p.m.
for the purpose of personnel. Commissioner Fletcher seconded the motion. The motion passed
unanimously. The board came out of Executive Session at approximately 1:40 p.m. with no
action taken, and Vice-Chair Thrash made a motion to adjourn the Special Called meeting.

THE LAMAR COUNTY BOARD OF COMMISSIONERS

Ryran Traylor, Chairman

Nancy Thrash, Vice-Chair

Jarrod Fletcher, Commissioner
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Jason Lovett, Commissioner

Ashley Gilles, Commissioner

Attest: Carlette Davidson, County Clerk

30




4N (Carl Vinson Institute of Government
I UNIVERSITY OF GEORGIA

Lamar County Commissioners Planning Workshop & Retreat
January 26, 2023
Georgia Center, Athens-Clarke County, GA

Facilitated by: Hardin Watkins, CVIOG Public Service Faculty

RETREAT REPORT
ACTION PLAN
2023
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Retreat Report & Action Plan - 2023

Lamar County Commissioners Planning Workshop & Retreat
January 26-27, 2023

Georgia Center, Athens-Clarke County, GA

Attendees:

Chair Ryran Taylor

Vice Chair Nancy Thrash

Commissioner Jarrod Fletcher

Commissioner Jason Lovett

Commissioner Ashley Giles

County Administrator Sean Townsend

County Clerk Carlette Davidson

UGA CVIOG Public Service Faculty Facilitator Hardin Watkins

Retreat Overview
Review of objectives, format, content, agenda, and opening remarks

What do attendees hope to accomplish today?
Get to know each other better.

Team building.

Learn.

Learn what community likes and dislikes.
Illuminate perspective of fellow county officials.
Understanding.

Set goals.

Establish goals and objectives.

Establish framework for working together.

What one word represents your perspective on your role in Lamar County?

Item i.

Serve.

Limited.

Voice.

Fair representation.
Trust.

Service.

Finance.

Working together.
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What one word comes to mind when you think of Lamar County?
Giving.

Community.

Home.

Home.

Home.

Home.

Home.

What is your vision for Lamar County?

Good quality growth: larger lot sizes, more business and industry, help eliminate property owner tax
burden.

Controlled growth: low impact, high wage growth — smart businesses.

Small town feeling: do more to help build sense of community connectedness and relationships.
Great place to live, work, and shop.

Keep Lamar County’s history and grow the way we want (hometown feel) while moving forward.

Nurturing a Team to High Performance

Mr. Watkins provided an overview of research and applicable components of Bruce Tuckman’s model of
group/team development. With a group of new Commissioners, there are new ideas and new goals to
be considered and handled carefully. Everyone has a defined role and set of responsibilities. Each
commissioner had joined a new team responsible for achieving results. County staff is looking for clarity
regarding decisions.

Tuckman’s concepts provide a useful framework to look at your team dynamics and establish a basis for
team conversation without boxing you in.

Tuckman's Stages of Group
Development

/~ "\

Performing

sLittle agreement epAgreement and *Task completion
G ]
sUnclear purpose Conflict ONSensus «Clear Vision and -Goqd feeling about
sGuidance and . «Clear Roles and - achievements
Direction .Inucreased clarity of Responsibility .F;mm l sRecognition
purpose eFacilitation uson g
sPower Struggles achievement
*Delegation
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County Administrator Report

County Administrator Townsend gave an overview of current issues and updates on various projects and
initiatives of importance to this discussion. This included new asphalt, culvert replacement, Bottoms
Road (difficult to achieve results), and the Animal Ordinance. ARPA ($3.7 million) needs to be spent by
December 2024 or adopt a plan to indicate how you plan to spend.

What do you want Lamar County to accomplish in the next 5 years?
Responses were collected and placed on flip charts for all to review and discuss.

After discussion, the Commissioners focused on prioritizing the items discussed in the morning.
Consideration of each item included the following factors:

— Whether the item was high, medium, or low priority?

- Level of urgency.

— Is the item high impact or low impact?

- What is the return on investment (ROI)?

The following list represents the eight (8) items that received one or more vote from Commissioners.

Retention of employees - 4
Animal shelter/Ordinance - 4
Better communication - 3

Annual budgeting without increase - 2

New business/industry (including spec building) - 2
Consolidated government/functions - 2

Fund balance/contingency increasing - 2

Commercial development outpaces residential - 1
A number of items were listed on the flip chart for discussion but did not receive any priority votes in
the exercise. These items include: Justice Center & Courthouse, new fire building for Milner area

(north), mental health & domestic violence center, and impact fee discussion/research. These topics
were not prioritized and received no further discussion after the voting exercise.

Action Planning

Once the prioritization was established, the next focus was on action planning to determine who is
responsible for each item and establish a timeframe or due date for progress tracking.

Priority 1A. RETENTION OF EMPLOYEES

WHO LEADS: County Administrator Townsend

DETAILS: Want to ensure competitive salaries.
Keep our quality employees and avoid being a training ground.
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WHEN:

Can people receiving bonus or increase be required to stay for a time period?

Ask employees via survey what is the most impactful.

Keep the employees informed with good communication.

What is the appropriate role for elected official involvement in survey and supporting
survey?

Consider bonuses for employees ($750-$1,000) and/or pay adjustments (3%).

Bonuses could be payable at holiday time period.

Take a look at the overall pay structure, including retirement program and family health
insurance premiums.

Take a look at the performance evaluation system.

Complete survey of employees by 3/31/23.

Report to Commissioners by 3/31/23.

Commissioners to follow-up with County Administrator & Constitutional Officers during
Q2.

Consider pay changes (possible 3%) with budget preparation for budget adjustments or
next year’s budget.

Priority 1B. ANIMAL SHELTER/ORDINANCE

WHO LEADS:

DETAILS:

WHEN:

Shelter = County Administrator Townsend and Commission Chair Traylor.
Ordinance = Anita Buice.

Shelter = should be economically viable.
SPLOST vote was 6-7 years ago.
Operating cost = $260,000 annually.
Building cost = TBD.

Ordinance = should mimic state code — reasonable, but be comprehensive, get it all
Goal is to be following state requirements.

Not aggressive.

Review draft from Anita.

Shelter = Discuss on 1/27/23 and develop timeline.
Ordinance - Draft ready for review by end of February 2023, discuss at March 2023.
Workshop.

Priority 3. BETTER COMMUNICATION FOR BETTER INFORMED RESIDENTS

WHO:

DETAILS:

Short-term = Carlette Davidson, Long-term = New Deputy Clerk

Branding and education.
Public awareness campaign.
Facebook page, apps.

Item i.

35




WHEN:

Priority 4A.

WHO:

DETAILS:

WHEN:

Priority 4B.

WHO:

DETAILS:

WHEN:

Priority 4C.

WHO:

DETAILS:

WHEN:

Do we need communications director? A proposal is coming soon.
Better website, more user-friendly navigation.
Improve website integration with cell phone for easier readability.

Short-term or low-cost staffing ideas for consideration = offer a supplement to an
existing employee, student intern help, ACCG internship.

By March 31, 2023

ANNUAL BUDGETING WITH NO MILLAGE RATE INCREASE
County Administrator Townsend & All County Commissioners
Raise the bar on services without increasing property taxation.
July — November 2023

NEW BUSINESS & INDUSTRY (POSSIBLE SPEC BUILDING)
Commission Chair Traylor and County Commissioners

Attract jobs

Identify and recruit industry to fit the tax base for the community.

Consider construction of a spec building for a prospect.

Find ways to provide opportunities for more people to work locally.

Evaluate feasibility of attracting more movies and filming.

Find the County’s “niche” in the market.

Do a better job working with the IDA, including more dialogue.

IDA relationship is intertwined with Chamber.

What is IDA funding being used for? ($77,000 annually).

What is the ROI for IDA investment and other future economic development efforts?

Invite IDA to attend County Commissioners Meeting in April 2023 — 1% step
EVALUATE CONSOLIDATION OF GOVERNMENT FUNCTIONS & SERVICES
County Administrator Townsend & Commissioner Lovett

This is part of ongoing, routine conversations.

Look for opportunities as they present themselves.

Service delivery strategy process next year provides opportunity to discuss.

2024
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Priority 4D. INCREASE FUND BALANCE & CONTINGENCY
WHO: County Administrator Townsend

DETAILS: Steady progress has been made.
Fund balance goal is 6-12 month:s.
Presently, the fund balance is 2.4 months.
Cost of 6 months fund balance = $4 million.

WHEN: Ongoing
Priority 8. COMMERCIAL DEVELOPMENT OUTPACES RESIDENTIAL

Rolls into Priority 4B - new business and industry. This aligns with IDA goals. Evaluate zoning packages
for major subdivisions.

Day 2 Discussion, Friday January 27, 2023

County Commissioners met with County Administrator Townsend and County Clerk Davidson on site at
the Georgia Center to discuss the following topics: budget review, departmental information (some
planned to dial in via virtual meeting technology), social media policy, and proposal for new
administrative staff. CVIOG faculty were not present for this portion.

Department Interaction Via Zoom

WHO: Recreation Department-Director Tiffaney Lowe
Details: Overview of Department Needs, Obstacles and Successes

1. Gym Renovation

a. Led light.
b. HVAC.
c. Flooring.

d. Office Space.
2. Spring Ball Season

a. Increased Enroliment.

b. Increased Coach Involvement.
3.  Budget Constraints

1. Fencing.

Ball Park Lights.
Scoreboard.
Electrical Boxes.
Park Appearance.
Sponsorships.

o Uk wnN
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3.

Who:

Details:

1.

2.

3.

Who:

Details:

1.

2.

Tournaments
a. Hotels.
b. Restaurants.
¢. Opening Ceremony.

Senior Center-Director Antionette Watts

Overview of Department Needs, Obstacles and Successes

Activities

a.

S®m 0 o0 T

Needs
a.
b.
C.
d.

Superbowl Party.

Chili Cook-Off.

Valentine’s Day Celebration.
Mardi Gras Celebration.
Bingo.

Corn Hole.

Line Dancing.

Volleyball.

Yoga.

Kia Chia Yoga.

More Space.

Pocket Doors for separation of rooms.
Passenger Bus.

Additional Parking Spaces.

Meals on Wheels

a.
b.

Shares

Upson Senior Center provides the meals.

Three Rivers Area Agency on Aging (TRAAA) determines the qualifications and makes the

assessments.

Drivers Routed based on spreadsheet maintained for all addresses.
. 30 plus meals delivered daily.

Lamar County Emergency Management Agency (EMA)-Director Becky Martin

Overview of Department Shares, Concerns and Obstacles Activities and Successes

Joined the EMA team the Summer of 2008.

Billy Campbell retired a year ago.

Serves as Interim EMA Director and works parttime 8:00 a.m. to 1:00 p.m.
Works with the Federal Emergency Management (FEMA) to obtain emergency funds.
Monitors the National and State Weather System.

Concerns

a. Gas Line cut during Recreation Renovation.

Item i.

38




b. No State required Generator and concerns of loss of power.
3. Activities
a. 10Sirens received through grants and tested by Truman Boyle. Applied for 2 more
sirens through the Georgia Emergency Management Agency (GEMA) but no funds.
Discussion regarding applying for more sirens or using CODE RED for storm warnings.

City Hall in Milner.
Redbone Fire Station.
Johnstonville Fire Station.
Chappel Mill Fire Station.
North Milner Fire Station.
Grove Street at Public Works Facility.
Piedmont Fire Station.
High Falls Road.
. Bush Road.
10. Corner of Brooks and Bottoms Road.
b. Community Emergency Response Team (CERT) dismantled due to non-activity and age.
1. Classes and Certification is offered online.

L ooNOUL R WNR

Who: Lamar County Tax Assessor-Tax Assessor Jeannie Haddock
Details: Overview of Department Shares, Valuations and Concerns
1. Shares

a. Tax Assessor for 27 years with 6 years in Lamar County, 9 years in Pike County and 12 years
back in Lamar County.

b. 2 Fulltime and 1 part-time employee.
2. Valuation Report

a. Contractors for Commercial and Residential Assessments
Values of houses have not decreased.
Sales of houses has declined.
Sales ratio is at 33 and the Department of Revenue requires it to be 38.
A house that sold for $250,000.00 and is valued at $200,000.00 the ratio based on the value.
of the house and the sales price divided by 40% equals the ratio of 35. The ratio needs to
be between 38 and 42 for the Department of Revenue. If the houses are selling higher than
they are valued at the ratio drops. Houses in subdivisions are selling for $400,00.00 and
their values do not match. A tiny home on a 5 acre-trac of land sold for $250,000.00.
Brought in 360 million dollars last year.
g. Board of Assessors will decide in April if there will be another reassessment.
h. If the 38 ratio is not meet then the schools could lose State Funding and they could loose

funds from State utilities.

i. The ratio last year went from 38 to 36 and they lost $27,000.00.

oo o
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Who: Planning and Community Development-Director Anita Buice
Details: Overview of Department Shares, Reports, and Information
1. Shares

a. Worked for Monroe County for 19 years and was appointed County Administrator in 2009.
and hired as County Manager in 2015. Planning and Zoning was her favorite. Has been in
Lamar County for 4 years as the Planning and Community Development Director.

b. There are 3.5 employees in the Planning and Community Development office included the
Code Enforcement Office. 3 employees and 1 part-time employee.

c. Charles Abbott and Associates is the contract that will handle all of the Commercial
permitting.

1. Reports
a. Code Enforcement incidents where they make contact with the property owner
regarding complaints received. If issues not resolved then Major Holmes will be
contacted to resolve the issue.
i. Trash.
ii. Old refrigerators.
iii. Cars.
b. Owner with 31 acre lots requesting rezoning back to A-R.
c. FoxCrossing Subdivision is under EPD court order so their building phase has halted.

Who: Solid Waste Authority-AmWaste
Details:  Overview of AmWaste Services

1. Shares regarding AmWaste Service
a. Two Parts to Solid Waste Authority
i. Trash Pickup.
ii. Scale House.
b. Agreement with Solid Waste Authority for 4000 Ibs. waste.
i $13.00 a month per cart for trash pickup.
ii. Photo Id and Driver’s License required.
iii. Hours: 6:00 a.m. to 4:00 pm M-F and 8:00 a.m. to 12.00 pm on Saturday.
c. New faster internet service to get people in and of the scales.

Who: Public Works Department-Director James Rigdon
Details: Overview of Department Shares, Obstacles and Needs

1. Shares Took on Animal Control.
a. 15 Years with Lamar County.

10
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b. Hired as Fleet Technician and offered job as the Public Works Director.
12 employees in the entire Department including the Secretary. Has had several
Secretaries or Assistants hired to help with paperwork over the years.
d. Moved people in Maintenance to different roles after they started purchasing new cars.
2. Obstacles
a. Broken Tractors and complaints about grass and trash pickup that led to the Mowing and
Trash pickup contract that allows for service 3 times a year.
Illegal Tire and Trash Dumping.

c. Dirt Road issues; rock and limited right of way.

d. Issues with Tractors and Track Hoes.

e. Upgraded to Caterpillar Tractor from C.W. Matthews.

f.  Handles Bush Cutting and new Equipment will be delivered in April.

g. Mows around Dams and Bridges.

h. 63 Year agreement where the County Maintains and Cuts 4 watersheds for private owners

with 30 acres on each one without any fishing privileges
Maintains Pipe Replacements.
j.  Operates Small Patch Machine. Needs a Paving Operator other than Public Works Director
Rigdon.
k. Handles Storm Water and Driveway Culverts
|.  Salary issue with keeping employees.
3.  Needs
a. Tac Machine for Paving.
b. Machine Operators.
c. Security for Public Works Department when paving or working on the roads.

Who: County Administrator-Sean Townsend
Details: Board Discussion
1. Funds for testing water hydrants in the County, that belong to the City of Barnesville but affects
the Insurance Services Office (ISO) for the Fire Department; Approximately $15,0000.00 to
$20,000.00.

a. Negotiate with the City of Barnesville.
b. Funds pulled from the American Relief Program (ARP).
c. Location of Fire Trucks testing hydrants.
2. Commissioner Cellphone Discussion and Issues
a. Download RingCentral App on personal phone instead of County Phone.
b. Open Records Request with phone being used either personal or County.
3. Holiday and PTO Discussion moved to next year.

11
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PROCLAMATION
BLACK HISTORY MONTH

WHEREAS, African American/Black History Month is an annual celebration which recognizes
the considerable contributions of African Americans throughout our nation’s history, our state,
and our local county, through their influences in arts, entertainment, law, politics, sciences,
medicine, sports and so much more and,

WHEREAS, Since 1976, every U.S. president has officially designated the month of February
as Black History Month. Black History Month's first iteration was Negro History Week, created
in February 1926 by Carter G. Woodson, known as the "father of Black history."

WHEREAS, The theme for Black History Month 2023 is “Resistance”.

WHEREAS, NPR has compiled a list of stories, music performances, podcasts and other content
that chronicles the Black American experience.

NOW THEREFORE, We, the Lamar County Board of Commissioners, do hereby proclaim
February 2023, as “Black History Month.”

This 21st day of FEBRUARY 2023

RYRAN TRAYLOR, CHAIRMAN

JARROD FLETCHER, COMMISSIONER JASON LOVETT, COMMISSIONER

ASHLEY GILLES, COMMISSIONER NANCY THRASH, COMMISSIONER

ATTEST: CARLETTE DAVIDSON, COUNTY CLERK
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LAMAR COUNTY BOARD OF COMMISSIONERS
ORDINANCE NO. 2023-

AN ORDINANCE TO AMEND CHAPTER 2-2 OF THE LAMAR COUNTY,
GEORGIA, CODE OF ORDINANCES ENTITLED “ADMINISTRATION”; TO
ARTICLE II ENTITLED “OFFICERS AND EMPLOYEES”; TO AMEND
DIVISION 1 ENTITLED “GENERALLY”; TO REPEAL CONFLICTING
ORDINANCES; TO PROVIDE AN EFFECTIVE DATE; AND FOR OTHER
PURPOSES.

BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF
LAMAR COUNTY, GEORGIA

SECTION 1. Code Sections Amended. Chapter 2-2 of the Lamar County, Georgia,
Code of Ordinances entitled “Administration” is hereby amended by deleting Sections
2-2-26 through 2-2-50 in their entirety and substituting in lieu thereof new Sections
2-2-26 through 2-2-50 to read as follows:

Secs. 2-2-26 through 2-2-50. Reserved.

Note: It is the intention of the Board of Commissioners that all matters addressed in
these former code sections now be addressed in the Lamar County Personnel Policy
as amended from time to time.

SECTION 2. This ordinance shall be codified in a manner consistent with the laws
of the State of Georgia.

SECTION 3.

A. Tt is hereby declared to be the intention of the Board of Commissioners that
all sections, paragraphs, sentences, clauses and phrases of this Ordinance are
and were, upon their enactment, believed by the Board of Commissioners to be
fully valid, enforceable and constitutional.

B. It is hereby declared to be the intention of the Board of Commissioners that,
to the greatest extent allowed by law, each and every section, paragraph,
sentence, clause or phrase of this Ordinance is severable from every other
Section, paragraph, sentence, clause or phrase of this Ordinance. It is hereby
further declared to be the intention of the Board of Commaissioners that, to the
greatest extent allowed by law, no section, paragraph, sentence, clause or
phrase of this Ordinance is mutually dependent upon any other Section,
{Doc: 03256512.DOCX}
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paragraph, sentence, clause or phrase of this Ordinance.

C. In the event that any section, paragraph, sentence, clause or phrase of this
Ordinance shall, for any reason whatsoever, be declared invalid,
unconstitutional or otherwise unenforceable by the valid judgment or decree of
any court of competent jurisdiction, it is the express intent of the Board of
Commissioners that such invalidity, unconstitutionality or unenforceability
shall, to the greatest extent allowed by law, not render invalid,
unconstitutional or otherwise unenforceable any of the remaining sections,
paragraphs, sentences, clauses, or phrases of the Ordinance and that, to the
greatest extent allowed by law, all remaining Sections, paragraphs, sentences,
clauses, or phrases of the Ordinance shall remain valid, constitutional,
enforceable, and of full force and effect.

SECTION 4. Repeal of Conflicting Provisions. Except as otherwise provided herein,
all ordinances or parts of ordinances in conflict with this ordinance are hereby
repealed.

SECTION 5. Effective Date. This ordinance shall become effective immediately
upon its adoption by the Board of Commissioners of Lamar County, Georgia.

SO ORDAINED, this day of , 2023.

RYRAN TRAYLOR, Chairman

JARROD FLETCHER

ASHLEY GILLES

JASON LOVETT

{Doc: 03256512.DOCX}
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NANCY THRASH

ATTEST:

Carlette Davidson, County Clerk
(SEAL)
First Reading:

Second Reading/
Adoption:
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Lamar County Board of Commissioners
Lamar County
408 Thomaston Street
Barnesville, Georgia 30204

Ryran Traylor, Chairman _ ‘ : Sean Townsend, County Administrator
Nancy Thrash, Vice Chairman ' . , Carlette Davidson, County Clerk
Jarrod Fletcher, 1% District ) Kristy Johnston, Finance Director
Tason Lovett, 2™ District - , S " - Martha Windle, Accounting Technician . -
Ashley Gilles, 3rd District o - . - Lesley Kilchriss, Human Resources/Payroll
Memorandum
To: Chairman and Members of the

Lamar County Board of Commissioners
From: Sean Townsend, County Administrator
Date: February 21st, 2023
RE: County Administrator’s Report

FY 2022 Budget and Financial Review

e Finance Report by Department and Revenue Sources

o (Cash and TAN Balances as of February 9th, 2023

e December 2022 Cash Flow Chart- The December 2022 trends are above the forecast by
3.62%.

e The 2023 Cash Flow Chart is running slighty higher than projections.

e Y 2022 Program of Work

e Local Option Sales Tax (LOST) Collection Chart

¢ 2017 Special Purpose Local Option Sales Tax (SPLOST) Collection Chart

¢ 2021 Transportation Special Purpose Local Option Sales Tax

Phone: (770) 358-5146 lamarcountyga.com Fax: (770) 358-5149 46
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Lamar County Finance Report for the Month of January 2023
% of Year Completed: 8.33%
Projected Budget
Revenue MTD YTD Run Rate Difference Budgeted Balance of Budget 8.33%
General Fund o - | |
Taxes/Fees o $206,730.41 | $206,730.41 | $2,480,764.92]  $11,849,227.59 §12,055,958.00 |  §11,849,227.59 | 1.71%
Licenses & Permits - $11,929.75 | $11,929.75 | $143,157.00 | $186,570.25 $198,500.00 | $186,570.25 6.01%
Intergovernmental 5463,304.88  $463,304.88 $5,559, _E_i_EiS_bj i $110,463.12 $573,768.00 $110,463.12 80.75%
Charges for Services £8,307.98 | $8,307.98 $99,695.76 $506,996.02]  $515,304.00 $506,996.02 1.61%
Fines/Forteitures %0 | $0.00)  $517,700.00 $517,700.00 $517,700.00 0.00%
Investment Income ~ §0.00 ~$0.00 B $0.00 $65.00 $65.00 $65.00 0.00%
Contrib/Donation vaate $2,000.00 | $2,000.00 | ~ $24,000.00 -$2,000.00 $0.00 (SZ.OOU.[_)D)' #DIV/0!
Miscellaneous (reimb property damage) | $7,901.27 | $7,901.27 $94,815.24| $129,239.73 $137,141.00 $129,239.73 5.76%
Qther Financing Sources $0.00 | $0.00 $0.00/ $0.00 $0.00 $0.00 | 100.00%
TOTAL: | $700,174.29  $700,174.29 $8,402,091.48 $13,298,261.71 | $13,998,436.00 $13,298,261.71 | 5.00%)
| | T
‘ i
Projected Budget
Expense MTD YTD Run Rate Difference Budgeted Balance of Budget 8.33%
General Fund | |
Commissioners $64,601.64 $64,601.64 $775,219.68 $1,394,964.36]  $1,450,566.00  $1,394,964.36 4.43%
Board of Elections $17,476.97 $17,476.97 $200,723.64 $306,322.03 $323,799.00| ~$306,322.03 5.40%
Tax Commissioner } $28,947.74 $28,947.74| $347,372.88 $312,046.26 $340,994.00 | $312,046.26 ~ 8.49%
Courthouse Grounds & Public Buldg | $40,066.01 $40,066.01 $480,792.12.  §424,730.99 $464,797. 00| $424,730.99 ~ 8.62%
Tax Assessor T $26,462.44 $26,462.44 $317,649.28)  $440,824.56 §467,287.00| $440,824.56 5.66%
Superior Court $613.42 $613.42| §7,361.04)  $604,112.58|  $604,728. 00| $604,112.58 ~ 0.10%|
Clerk of Superior Court/Board of Equalizati $31,176.42 $31,176.42 $374,117.04 | §442,777.58|  $473,954.00|  $442,777.58 6.58%)
District Attornery \ $2,954.74 $2,954.74 $35,456.88 | ~ $30,823.26] $33,778. DD' ~ $30,823.26] B.75%
Magistrate Court $12,836.23 $12,836.23 $154,034. 76I $146,733.77| $159,570.00, $146,733.77. 8.04%
Probate Court - $21,918.31| $21,918.31]  $263,019.72 $288,480.69 | $310,399.00| $288,480.69 7.06%
Sheriff R  $204,090.12]  $204,990.12|  §2,450,881.44] $2,527,279.88)  $2,732,270.00 $2,527,270.88) 7.50%
Jail Operation & Building  $90,759.96]  $90,759.96| $1,089,119. 52I $1,251,747.04]  $1,342,507.00 $1,251,747.04 6.76%
Fire Department ~ $78, 331 ?9 $915 981 48 ~$906,660.21) $982,992.00 $906,660.21 7.77%
EMS - ~ §66,416.00 ~ $707,881.00 $774,297.00] §0.00 0.00%
Coroner/Medical Examiner $‘| 893 4? © §1,803.47 ~ $28,920.53 $30,823.00 $28,920.53| 6.14%
E-911 $0.00] $0.00, - ~ $74,347.00 $74,347.00] $74,347.00 | ~ 0.00%
EMA $2,736.41 $2,736.41  $32,836.92 $43,413.59 $46,150.00 $43,413.59 ~ 593%
Public Warks B $64,552.42 $64,552.42 $774,629.04 $1,680,382.58  $1,744,935.00 $1,680,382. 58| 3.70%
Public Health Administration L $8,333.33  $8,333.33 $99,999.96 $96,666.67 $105,000.00 $96,666. ﬁ,-ﬂ, - 7.94%
DFCs $1,458.33 $1,458.33 $17,499.96 $18,041.67 $19,500.00 $18,041.67| 7.48%
Senicr Citizens $10,894.91 $10,894.91 $130,738.82 $215,232.09 $226,127.00| $215,232.09 4.82%
Public Transportation $0.00. $0.00 $0.00 $17,900.00 $17,900.00] $17,900.00 0.00%
Recreation/facilities/museumn & Ag Arena $23,923.05 $23,923.05 $287,076.60 $465,508.95 $489,432.00 $465,508.95 4.89%
Library $24,368.58 $24,368.58| $202,422.96]  $268,054.42| $292,423.00 $268,054.42 8.33%
Consevation Administration & Forest Reso $4,120.62 $4,120.62  $40,447.44 $59, 179.38) $63,300.00 B $59,179.38 ~ 851%
UGA County Extension o _ §4,565.33]  $4,565.33 $54,783.96 $100,277.67| $104,843.00 $100,277.67 4.35%
| Zoning $16,531.01 $16,531.01 $198,372.12| $217,188.99 | $233,720.00| $217,188.99 7.07%
Economic Development/IDA §5,833.33| $5,833.33 $69,999.96 $64,166.67 §$70,000.00 $64,166.67, 8.33%
TOTAL: $854,762.58 | $854,762.58]  $10,257,150.96]  $13,134,673.42| $13,989,436.00 $13,134,673.42 6.11%
|
|
This is the difference between remaining |
revenue collection and remaining ‘ ‘
.g:_(Penditues : $ (1,555.059.48)| $ 163,588.29 L I
e DA PR TRl B I . |
General Fund $9,000.00 | ]
S ($154,588.29) - B | o |
YTD ($154,588.29) ] ‘ 1T
| i
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e e - EI= )
GENERAL FUND

2192023

' Checking/Money Market Account

$2,208,047.49

______ ARP Grant o
| Construction $1,416,027.80
| Sinking ] $126.96
| TSPLOST | ~ $5,639,781.00
Hotel / Motel Tax ' $7,481.89
i Payroll Checking 24237 - ~ $170,033.91
- General Fund 41178 $5,360,006.52]
E911 Landline 5200399 $29,794.60
B Recreation 0027 B B $3,588.70
| Jury Script 3376 $2,168.29]
Drug Fund - - $1,314.76
Capital Project $0.00]
Total Cash: $14,838,371.92
GRAND TOTAL MONEY GENERAL FUND $14,838,371.92 ]
| SPLOST FUNDS - B
A SPLOSTIl i %000
SPLOST Il - - $559,023.15
B ~Total Cash: ) - $559,023.15]
!GRMD TOTAL MONEY SPLOST FUND : $559,023.15
| - |
[ | [
GRAND TOTAL OF ALL MONIES $15,397,395.07

2023 Line of Credit

Beginning Balance |

General Fund_

$0.00

'Remaining Balance

$0.00 $0.

Balance Received

Note:’ |

Item i.
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2022
MONTHS
BEG BALANCE

PROPERTY TAXES
SALES TAXES
OTHER REVENUE
TOTAL RECEIPTS:

PAYROLL
OTHER EXPENDITURES
TOTAL DISBURSEMENTS:

RECEIPTS LESS DISBURSEMENTS
ENDING BALANCE/FUNDS

Beginning
2022 Actual 5001
2022 Forecast 5001

7000

6000

5000

4000

3000

Per Thousands

2000

1000

Feb
4562
4246

Jan
4499
4637

Beginning
5001
5001

= 2022 Actual
e=il=7022 Forecast

LAMAR COUNTY CASH FLOW FORECAST ltem i.
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec | TOTALS
5001 4499  4562| 4325|3477  2960{ 2040 1250 858 1403 1520 1968
601 704 4049 5354
134 122 127 152 138 140 147 147 143 133 149 137 1669
153 763 465 355 239 327 252 248 1169 1200 637 1053 6860
287 885 592 507 378 467 399 395 1312 1934 1490 5239 13883
521 544 517 901 524 725 935 259 527 527 738 539 7257
267 278 313 454 370 662 252 529 240 1291 303 593 5552
-789 -822 -829  -1355 -894  -1387  -1188 =787 =167 -1817  -1041  -1133  -12810
4499 4562 4325 3477 2960 2040 1250 858 1403 1520 1968 6075 1074
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
4499 4562 4325 3477 2960 2040 1250 858 1403 1520 1968 6075
4637 4246 4039 3323 2930 1967 1584 749 426 1055 3903 5369

Lamar County Cash Flow for 2022

Apr
3477
3323

May
2960
2930

Jun Jul
2040 1250
1967 1584

4325
4039

o Qe — =T

Aug
858
749

Sep
1403
426

Oct
1520
1055

Nov
1968
3903

6075
5368
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2023
MONTHS
BEG BALANCE

PROPERTY TAXES
SALES TAXES
OTHER REVENUE

TOTAL RECEIPTS:

PAYROLL
OTHER EXPENDITURES

TOTAL DISBURSEMENTS:

RECEIPTS LESS DISBURSEMENTS
ENDING BALANCE/FUNDS

2023 Actual
2023 Forecast

7000

6000

5000

w
o
S 4000
&
3
<]
=
= 3000
]
[-%
2000
1000
0 -
Beginning Jan
e=gmm 2023 Actual 5800 5655
sl 2023 Forecast 5800 5515

Note:

LAMAR COUNTY CASH FLOW FORECAST

Item i.

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec TOTALS
5800] 5655] 5655 5655 5655 5655 5655 5655 5655 5655 5655 5655

0

144 144

556 556

700 0 0 0 0 0 0 0 0 0 0 0 700

596 596

249 249

-845 0 0 0 0 0 0 0 0 0 0 0 -845

5655 5655 53655 5655 5655 5655 5655 5655 5655 5655 5655 5655 -145

Beginning Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
5800 5655

5800 5515 5331 5015 4027 3421 2398 1840 1014 683 867 4228 6168

Lamar County Forecasted Cash Flow for 2023

Feb

5331

5015

Apr

4027

May

3421

2398

R N

1840

Oct

867

Nov

4228

6168

50




Lamar County Board of Commissioners
FY 2022-23 Program of Work
Updated January 11th, 2023

Item i.

Program & Funding Source |  Responsible Party | Status

Equipment & Vehicle Purchase

1. Request to purchase two vehicles Sheriff - |Cars have ordered and approved by the
 |from SPLOST February 15th Board.
Program & Funding Source Responsible Party Status

Park & Recreation Projects

2. Lamar County Recreation Gym County Administrator | The H/AC units have been installed. Blue
Bear is finishing up wood frame and

painting the week of February 20th. Week
February 27th, the floors will be installed.

Program & Funding Source Responsible Party Status
Facilities Maintenance i
3. Windows for front of the courthouse County Administrator ~ JRequesting a quote for windows for front of
l the courthouse
Program & Funding Source Responsible Party Status
Other Projects
ﬁ;‘.?‘f “|4. High Falls Park Road Tower Fire Chief New tower is completed and the repeater is
i installed at 280 ft.
5. Renovation for New Administration County Administrator Hogan has installed all the roof insulation.
Building They have been framing the walls,
sheetrock, and wiring electricial boxes.
|

6. Lamar County Animal Shelter County Administrator ~ |Working out the final details to start the
process with the Architects.
7. TSPLOST Phase I Public Works Director Award letter have send to approved vendors
County Administrator for the county's paving projects.

Contractor: EXP

Program of Work Status

® Completed #InProgress m Not Started ® At Risk
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Lamar County Board of Commissioners
LOCAL OPTION SALES TAX (LOST)
COLLECTION CHART

Item i.

2017 2018 2019 2020 2021 2022 2023

January $ 7568480 | % 84,986.13 | §  91,04044 [S  91,04044 | $ 110,699.91 | $ 134,170.35 | S 144,262.73
February $ 70,551.06 | § 7794522 | § 02,257.62 | S 90,702.42 | S 102,459.12 | S 122,486.92
March b 69,389.21 | $ 67,723.19 | $ 81,937.09 | $ 80,307.29 | S 103,706.73 | & 126,834.85
April $ 74582071 % 81,188.19 | §  92,15695 (S  94,685.71|S 122,076.76 | S 151,640.34
May 8 77,05343 | § 78,504.14 | $ 93,137.38 | S 91,91458 | S 114,242.67 | S 138,242.60
June $ 76,999.79 | § 76,362.85 | § 95,398.61 | S 101,204.58 |$ 120,072.99 | $ 139,959.53
July $ 7299137 | % 85,987.91 | $  94,18447 S 100,957.85|$ 125,371.89 | S 147,095.82
August $ 74,611.22 | § 84,448.08 | $ 87,689.50 | S 98,504.15 | S 115,494.38 | $  144,408.00
September $ 81,25445 | § 94,045.69 | § 99,312.18 | S 114,083.33 | S 128,420.06 | S 142,639.24
October $ 80,085.53 | § 81,332.86 | § 92,618.09 | $ 104,136.06 | $ 126,459.65|S 132,550.99
November $ 70,770.20 | $ 83,950.13 | $ 88,189.21 | & 118,69367 S 118,908.56 | S  149,401.01
December $ 69,122.33 | § 83,237.08 | $ 86,503.72 | § 101,433.44 | S 129,184.43 | § 136,768.93
Total $ 89309546 | 979,711.47 | § 1,09442526 | S 1,187,663.52 | S 1,417,097.15 | S 1,666,198.58 | § 144,262.73
Budget S 870,000.00 | S 900,000.00 | $§ 772,027.00 | S 947,076.00 | § 1,000,865.00 | S 1,200,000.00
% Collect 103% 109% 142% 125% 142% 139%

S 74,424.62 |FY 2017 Monthly average

S 81,642.62 |FY 2018 Monthly average

S 91,202.11 [FY 2019 Monthly average

S 98,971.96 |FY 2020 Monthly average

S 118,091.43 |FY 2021 Monthly average

S 138,849.88 |FY 2022 Monthly average

LOST Collections

$160,000.00

$140,000.00
$120,000.00
$100,000.00

$80,000.00

gy

$60,000.00
$40,000.00
$20,000.00

S

January February March April May June July

e=@em 2017 Actual  ==@=2018 Actual  ==@==2019 Actual 2020 Actual

August

=== 2021 Actual

B ——

September

—

October

=@ 2022 Actual

St e

{,

)

et
Emr;

November December
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Lamar County Board of Commissioners ltem i.
2017 SPECIAL PURPOSE LOCAL OPTION SALES TAX (SPLOST)
COLLECTION CHART

2017 2018 2019 2020 2021 2022 2023
January $ 151,754.83 | § 159,336.86 | § 16233546 (% 197,679.15|S 239,588.86 | S 248,174.06
February $ 139,188.19 | $ 164,745.22 | § 154,231.36 | S 182,963.13 | S 218,726.44
March $ 120,934.67 | $§ 14631598 | § 14340593 (S 185,191.18 |$S 226,491.18
April $ 14497458 | § 164,565.44 | § 165,823.44 | $ 217,995.09 | $ 270,786.43
May $ 140,17048 | § 166,315.16 | $§ 164,138.26 | S 204,005.29 | § 246,861.86
June $ 13580545 | § 169,591.03 [ § 180,722.40 | S 214,415.88 | S 249,927.78
Tuly $ 153,549.99 | § 168,18447 | $ 180,282.27 | S 223,879.15|S 262,670.94
August $ 150,741.17 | § 156,588.01 | § 189,757.66 | S 206,240.54 | S 257,871.18
September $ 156,721.97 | § 176,116.10 | § 203,720.88 [ § 229,321.74 | S  255,869.23
October $ 145,230.52 | $ 164,95993 [ § 185,957.37 S 225,821.45|S 235091.21
November $ 12637163 % 14989513 | $ 157,335.29 | $§ 211,953.22 |$ 212,339.82 S 265,111.69
December $ 123.219.17 | § 147,715.87 | § 153,677.18 | § 181,128.59 | S  230,686.62 237417.97
Total $ 249,590.80 | § 1,736,682.85 | $ 1,947,730.67 | $ 2,123.456.84 | $ 2,530,539.04 | § 2,966,414.77 | § 248,174.06
Budget S 260,178.02 | $ 1,561,068.12 | S 1,561,068.12 | $ 1,561,068.12 | $ 1,561,068.12 | $ 2,485,000.00
% Collect 96% 111% 125% 136% 162% 119%
Total to Date:  $ 11,802,589.03 oranaverageof S  295,064.73 per month
S 124,795.40 [FY 2017 Monthly average
S 144,723.57 |FY 2018 Monthly average
S 162,310.89 [FY 2019 Monthly average
S 176,954.74 |FY 2020 Monthly average
S 210,878.25 |FY 2021 Monthly average
S 247,201.23 |FY 2022 Monthly average
SPLOST Il Collections
$300,000.00
$250,000.00
$200,000.00
SI000000 S e e — ————t——
$100,000.00
$50,000.00
5.
January  February March April May June July August  September October MNovember December
=@ 2017 =P=2(18 w2019 2020 =@u=202] ==@ue2022
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Lamar County Board of Commissioners
2021 TRANSPORTATION SPECIAL PURPOSE LOCAL OPTION SALES TAX (TSPLOST)
COLLECTION CHART

Item i.

2022 2023 2024 2025 2026 2027
Actual Actual Actual Actual Actual Actual
January $ 236,234.96
February
March
April 5 33.48
May $ 222,565.28
June $ 229.848.97
July $ 251,703.07
August $ 235,608.02
September $ 240,011.70
October $ 215,855.17
November $ 240,071.91
December $ 216,764.89
Total 5 1,852,462.49 | § 236,234.96 | $ - 3 - b $ =
Budget $  1,600,000.00 | $ S| I - s ~ |4 5 -
% Collect 102.9%
Total to Date: or an average of S - per month
S 231,557.81 |FY 2022 Monthly average
S 236,234.96 [FY 2023 Monthly average
TSPLOST | Collections
300000
250000
4

200000

150000

100000 /}

50000 /

0 &
January February March April May June July August  September October November December
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