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village of Lake Orion

AGENDA

REGULAR MEETING OF THE PLANNING COMMISSION
Monday, August 04, 2025
6:30 PM

Village Hall — 21 East Church Street, Lake Orion, Ml 48362
(248) 693-8391 ext. 102

REQUIREMENTS FOR PUBLIC COMMENT:

Anyone that would like to make a public comment at any point during the meeting must first sign the
"Sign In" sheet located near the main entrance door.

Prior to making any comment a member of the audience MUST first state your name and address for the
record.

1. Callto Order
2. Pledge of Allegiance
3. Roll Call and Determination of Quorum
4. Approval of Agenda
5. Approval of Minutes
A. Approval of May 5, 2025 Planning Commission Regular Meeting Minutes
B. Approval of June 18, 2025 Planning Commission Special Meeting Minutes
6. Public Comments on Non-Agenda Items Only
7. Public Hearing
8. 0Old Business
A. Site Plan Approval Extension for 44 E Flint St.
9. New Business

A. Proposed 2025-2031 Capital Improvement Plan




10. Commissioners' Comments Regarding Planning and Zoning Matters
11. Next Regular Meeting - September 2, 2025
12. Adjournment

In the spirit of compliance with the Americans with Disabilities Act, individuals with a disability should
feel free to contact the Village, at least three (3) business days in advance of the meeting, if requesting
accommodations. The Village of Lake Orion will provide foreign language or hearing impaired
interpretation services for those individuals who contact the village to request such services at least
seven (7) days prior to the meeting.

En el espiritu de la observancia de la Ley de Estadounidenses con Discapacidades, las personas con
discapacidad debe sentirse libre para ponerse en contacto con el pueblo, por lo menos tres (3) dias
hdbiles de antelacion a la fecha de la reunidn, si se solicitan alojamiento. El municipio de Lake Orion
proporcionard idioma extranjero o personas con problemas de audicion servicios de interpretacion para
las personas que se ponen en contacto con el pueblo de solicitar dichos servicios con no menos de siete
(7) dias antes de la reunion.
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Village of Lake Orion

EST 1859

BOARD ACTION SUMMARY SHEET
MEETING DATE:  August 4, 2025

TOPIC Approval of May 5, 2025 Planning Commission Regular Meeting Minutes

RECOMMENDED MOTION: To approve the May 5, 2025 Planning Commission Regular Meeting
Minutes, as presented.
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village of Lake Orion

MINUTES

REGULAR MEETING OF THE PLANNING COMMISSION
Monday, May 5, 2025

6:30 PM

Village Hall — 21 East Church Street, Lake Orion, Ml 48362
(248) 693-8391 ext. 102

Call to Order

Section 5, Item A.

The Monday, May 5, 2025 Regular Meeting of the Lake Orion Planning Commission was called to

order by Vice Chairperson Edward Sabol at 6:36 p.m.
Pledge of Allegiance
Roll Call and Determination of Quorum

PRESENT

Vice Chairperson Edward Sabol

Secretary Henry Lorant

Commissioner Teresa Rutt

Commissioner Larry Dunn

Commissioner James Barry

Commissioner Michael Lamb
Commissioner/Administrative Official Darwin McClary

ABSENT
Chairperson James Zsenyuk

STAFF PRESENT
Planning and Zoning Coordinator Gage Belko
Recording Secretary Danielle Smith

Election of New Officers

According to the bylaws and rules of procedure, the Planning Commission is responsible for electing
its officers (chairperson, vice chairperson and secretary) from among its members the first regular
meeting in May. The Commission may also create and fill other offices as deemed necessary.

The current officers of the Planning Commission are:
e Chairperson: James Zsenyuk
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¢ Vice Chairperson: Edward Sabol
e Secretary Henry Lorant

Commissioner Lamb moved, Commissioner Rutt seconded, to elect James Zsenyuk as chairperson,
Edward Sabol as vice chairperson and Henry Lorant as secretary of the Planning Commission with
a term expiring on April 30, 2026.

AYES: Rutt, Dunn, Barry, Lorant, McClary, Sabol, Lamb
NAYS: None

ABSENT: Zsenyuk

MOTION: Carried

Taking of Chair by new Chairperson
With the absence of Chairperson Zsenyuk, Vice Chairperson Sabol facilitated the remainder of the
meeting.

Commissioner Rutt moved, Commissioner Lorant seconded, to move item 6a. Review/Discuss
Annual Report for Village Council to below the approval of minutes and move all other agenda items

accordingly.

AYES: Rutt, Dunn, Barry, Lorant, McClary, Sabol, Lamb
NAYS: None

ABSENT: Zsenyuk

MOTION: Carried

Approval of Agenda
Commissioner Lorant moved, Commissioner Lamb seconded, to approve the agenda for the May 5,
2025 Planning Commission Regular Meeting.

AYES: Rutt, Dunn, Barry, Lorant, McClary, Sabol, Lamb
NAYS: None

ABSENT: Zsenyuk

MOTION: Carried

Approval of Minutes
A. Approval of April 7, 2025 Planning Commission Regular Meeting Minutes
Commissioner Lorant moved, Commissioner Dunn seconded, to approve the April 7, 2025
Planning Commission Regular Meeting Minutes, as presented.
AYES: Rutt, Dunn, Barry, Lorant, McClary, Sabol, Lamb
NAYS: None
ABSENT: Zsenyuk
MOTION:  Carried

Public Comments on Non-Agenda Items Only

Dominic Moceri, Moceri Homes, shared with the Commission that the marina gas pumps are now
operational. Additionally, Mr. Moceri shared that Mystic Cove will host its grand opening on June 26
at 3 p.m. Lastly, Mr. Moceri stated the Jacobsen’s Flowers site plan was submitted and fees were
paid.

Review/Discuss Annual Report for Village Council
Commissioner McClary shared that the annual report was reviewed at the January 6, 2025 Planning
Commission meeting and was then sent to Village Council. Commissioner McClary requested that
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Planner Belko submit an amendment for the Planning Commission bylaws at the next meeting
stating that the annual report is to be reviewed in January instead of May of each year.

Planner Belko reviewed the monthly Planning and Zoning report and was available to answer any
guestions of the Commission.

Commissioner McClary moved, Commissioner Lorant seconded, to receive and file the monthly
Planning and Zoning report for April 2025.

AYES: Rutt, Dunn, Barry, Lorant, McClary, Sabol, Lamb
NAYS: None

ABSENT: Zsenyuk

MOTION: Carried

Public Hearing
None.

Old Business
None.

New Business
None.

Commissioners' Comments Regarding Planning and Zoning Matters

Commissioner Lamb shared that he will be making a formal request at the next Village Council
meeting demanding that the Downtown Development Authority (DDA) director appear before the
Planning Commission and Village Council and present a plan regarding the lumber yard project.

Commissioner Rutt asked Planner Belko if the property at 141 W. Elizabeth St. was sold. Planner
Belko stated that the property was sold and is under contract. He further shared that a pre-
application meeting with the developer is scheduled for later this week.

Commissioner Dunn asked Commissioner McClary if there is an ongoing list regarding current
enforcement issues. Commissioner McClary shared that GoGov is the software that is used for code
enforcement and that the code enforcement officer follows up on all complaints submitted. He
further shared that Commissioner Dunn can contact the code enforcement officer or police chief if
he would like more information.

Commissioner Barry stated the Moceri developments are more than he envisioned based on
previous discussions.

Commissioner McClary shared that the Village and Orion Township Planning Commission will need
to work jointly regarding the proposed Moceri project to ensure the project is moving along at one
pace between the two agencies.

Commissioner McClary shared that the lumber yard at Paint Creek project is a DDA project and
wants to be cognizant of where the Village Council and DDA board’s authority begins and ends. He
further shared that it is not under the purview of the Village Council to direct the DDA board to
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submit site plans for the project at any particular time, but would note that under the DDA bond
covenant, the DDA must expend the bond monies within three years of the issuance of the bond.
Lastly, Commissioner McClary stated that the Commission needs to trust that the DDA will submit
the plans to the Commission at the appropriate time.

Commissioner Lamb shared he did not appreciate Commissioner McClary’s rebuttal regarding his
initial comments concerning the lumber yard project and that his comments do not need to be
explained. Further, Commissioner Lamb shared that he disagrees with Commissioner McClary
regarding jurisdiction and finds his comments misleading.

14. Next Regular Meeting — June 2, 2025

15. Adjournment
Commissioner Lorant moved, Commissioner Dunn seconded, to adjourn the meeting at
6:58 p.m.

AYES: Rutt, Dunn, Barry, Lorant, McClary, Sabol, Lamb
NAYS: None

ABSENT: Zsenyuk

MOTION: Carried

Henry Lorant
Secretary

Sonja Stout
Clerk/Treasurer

Danielle Smith
Recording Secretary

Date Approved: as presented August 4, 2025
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Village of Lake Orion

EST 1859

BOARD ACTION SUMMARY SHEET
MEETING DATE:  August 4, 2025

TOPIC Approval of June 18, 2025 Planning Commission Special Meeting Minutes

RECOMMENDED MOTION: To approve the June 18, 2025 Planning Commission Special Meeting
Minutes, as presented.
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village of Lake Orion

MINUTES

SPECIAL MEETING PLANNING COMMISSION
Wednesday, June 18, 2025

7:00 PM
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Orion Township Municipal Complex Board Room, 2323 Joslyn Road, Lake Orion Ml 48360

(248) 693-8391 ext. 102

Call to Order

The Wednesday, June 18, 2025 Special Meeting of the Lake Orion Planning Commission was called

to order by Vice Chairperson Sabol at 7:08 PM.
Roll Call and Determination of Quorum

PRESENT

Vice Chairperson Edward Sabol

Secretary Hank Lorant

Commissioner Larry Dunn

Commissioner James Barry

Village Council Member Michael Lamb
Commissioner/Administrative Official Darwin McClary

ABSENT
Chairperson James Zsenyuk
Village Council President Teresa Rutt

STAFF PRESENT

Planning and Zoning Coordinator Gage Belko
Clerk/Treasurer Sonja Stout

Deputy Clerk/Treasurer Lynsey Blough

Public Hearing

A. VLO-25-01 Eastport Village Special Land Use (Public Hearing)

Vice Chairperson Sabol opened the public hearing at 7:08 PM.

Dominic Moceri of Moceri Homes gave a brief presentation regarding the proposed Eastport
Village development, which involves both the Village and the Township. He acknowledged
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concerns related to traffic impact but noted that the project engineer, Mr. Pangori, would
provide a detailed overview of the traffic analysis.

Dominick Tringali, the project architect, presented the architectural plans for the housing. He
explained that the designs were influenced by community feedback from the Mystic Cove
development. The intent, he stated, was to create a unique blend of housing that offers a
country feel while remaining minimally impactful under current zoning regulations.

Stephen Pangori, the engineer, then reviewed the traffic study, which has been submitted to
MDOT and is currently under operational review. He presented a comparative traffic chart
illustrating the differences between the current zoning plan and the proposed development
plan, and walked through the key findings in detail.

Jeff Aishorpe, 800 Golden Gate, stated that the development plans looked great and noted that
Moceri is a responsible developer. However, his main concern was density, stating that six
houses per acre is too tight. He expressed skepticism about the traffic study and raised
concerns about traffic on M-24, also briefly mentioning environmentally protected areas.

Resident, 196 Glanworth, voiced concerns about high density, increased traffic, and the impact
on the Paint Creek Trail.

Resident, 768 Sherry Dr, stated the development would be too dense and would contribute to
increased traffic, making travel along M-24 more difficult.

Susil Behera, 600 Golden Gate, emphasized that traffic increases on M-24 have led to multiple
accidents in recent years—specifically in the area proposed for development. He described the
community as a vacation destination where driving has already become challenging. He
guestioned whether growth at the proposed rate is necessary.

Tony Kirby, 754 Kimberly Apt. 202, referenced traffic data from 2006, noting that 17,000—
18,000 cars used the area back then and that the current infrastructure cannot handle today's
traffic levels. He expressed strong concerns about adding further density.

Joan Leshley, 1111 Orion, noted significant growth in the area and claimed that developments
in Orion Township have consistently been approved. She expressed concern about the rapid
pace of growth and questioned the Township's long-term goals. She believes the proposed
density is too high.

Matt Gibb, 930 Lakewood, commented on the Township’s approach to the Moceri
development, urging mindfulness of upcoming changes, millage impacts, and the need for
sustainable growth. He emphasized that the market is driving development but stated there
should be no strip commercial areas.

Laurie Rosso, 413 Converse Court, expressed concern about environmental impacts, particularly
the preservation of trees in the area. She also asked about the safety of cyclists on the nearby
trail.

10
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The Township stated they had received 5 letters from citizens that had stated the previous
concerns of the residents from the public hearing.

Clerk/Treasurer Stout stated that the Village had not received any written comments pertaining
to this project.

Board of Trustee Mike Flood stated that the area was significantly different before the
construction of I-75. He noted that the Board has previously denied several developments and
expressed appreciation to the residents who spoke during the Public Hearing.

Matt Pfeifer, Orion Township Treasurer, reflected on the history of the Jacobsen property and
how property values have evolved over time. He highlighted the Township's good working
relationships with developers.

Carrie Hilgendorf, Board of Trustee, mentioned that many of the questions raised during the
Public Hearing had already been addressed online through the review process. She expressed
sympathy for residents near the proposed development and asked about the unique designs of
the various properties, their tax implications, and which properties would receive specific
designs. She also asked about changes in ownership between Jacobsen’s and Moceri, the
wetland report and whether it had been reviewed by EGLE, and the status of the tree survey.

Julia Dalrymple, Orion Township Clerk, thanked the residents for attending and encouraged
them to continue reaching out with their concerns or questions.

Council Member Mike Lamb spoke about the Village’s involvement, noting it only pertains to 7—
8 houses. He stated that the Village’s density is comparable to Detroit’s. While the Township is
more mixed, Village residents do not see an issue with the proposed design, as it matches the
Village's existing character and community feel. He expressed a preference for single-family
homes over multi-family units. Lamb also mentioned drainage concerns and noted that an
upcoming project would help mitigate water and sewer rate increases.

Commissioner Dunn expressed appreciation for public comments. He acknowledged that while
he dislikes the current traffic, it is tolerable and largely uncontrollable. He stated that there is
no guarantee what could ultimately be built in that location, but he supports the Moceri
development, noting their reputation for quality and respectability.

Secretary Lorant stated that the proposed project represents a good use of the property.

Vice Chairperson Sabol noted that the developers are actively listening and emphasized the
importance of public engagement and feedback.

Commissioner Barry commented that the Village’s density is already tight and raised concerns
about weak infrastructure in both the Village and Orion Township. He also cited increased
traffic, budgetary challenges, wetland concerns, and the future affordability of living in Lake
Orion.

11
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Village Manager McClary thanked attendees for participating in the Public Hearing and
expressed appreciation to the Board of Trustees and the Orion Township Planning Commission.
He clarified that no decisions would be made that evening and encouraged residents to attend
upcoming Planning Commission meetings at the Village.

Dominic Moceri of Moceri Homes addressed concerns raised by both the public and various
boards. Regarding traffic, he noted that much of the congestion on M-24 is due to pass-through
traffic rather than local development. He acknowledged the high cost of living in Lake Orion but
emphasized that the goal of the project is to provide attainable housing options.

He clarified that while the roads within the development will be maintained by a private
association, they will remain public, as will the easements. He also responded to questions
about a proposed trail leading to Paint Creek, confirming that it will be open to the public.
Additionally, he stated that the development team plans to preserve as many trees as possible
throughout the project.

Vice Chairperson Sabol closed the public hearing at 8:26 PM.
4. Adjournment

MOTION made by Village Council Member Lamb, Seconded by Secretary Lorant to adjourn the June
18, 2025 Planning Commission Special Meeting.

AYES: Sabol, Lorant, Dunn, Barry, Lamb, McClary
NAYS: None

ABSENT: Zsenyuk, Rutt

MOTION: Carried

The June 18, 2025, Special Meeting of the Village of Lake Orion Planning Commission adjourned at 8:26
PM.

Henry Lorant Sonja Stout
Secretary Clerk/Treasurer

Date Approved: as presented August 4, 2025

12
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illses of Lake Orion

[)li

BOARD ACTION SUMMARY SHEET
MEETING DATE:  August 4, 2025
TOPIC Site Plan Approval Extension for 44 E Flint St.
BACKGROUND BRIEF:

The proposed mixed use building at 44 E. Flint St. received site plan approval on August 5, 2024. The
applicant has sent a letter (attached) requesting a 12 month extension to the site plan approval. Per
Sec. 19.02.C(8), the Planning Commission may extend the original 12 month approval period for one
additional period of up to 12 months.

RECOMMENDED MOTION: To grant the applicant a 12 month extension of the original site plan
approval granted on August 5, 2024.

ATTACHMENTS: Letter from JS Capitol Development, LLC dated June 3, 2025.

13
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CAPITOL DEVELOPMENT,

LLC

Village of Lake Orion

Attn: Planning Commission

21 east Church Street

Lake Qrion, M| 48362

RE: 44 FLINT ST. SITE PLAN APPROVAL EXTENSION

Dear Commissioners,

We are requesting an extension on our approval for 44 Flint St dated August 05,2024. JS Capitol will be
moving forward with this development in early spring of 2026. We will be moving our corporate offices

to this location. We have to many projects on our 2025 Calander to successfully start another

development. We would like to get a year's extension of our site plan approval and our ZBA Variances

approval,

Sincerely,

Jeff Schmitz

155 Romeo Rd. Suite 300 - Rochester, M1 48307 - 248-650-9850

14
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Village of Lake Orion

BOARD ACTION SUMMARY SHEET
MEETING DATE: August 4, 2025
TOPIC Proposed 2025-2031 Capital Improvement Plan
BACKGROUND BRIEF:

The Village Council held their public hearing on the proposed 2025-2031 Capital Improvement Plan on
June 23, 2025, in which they received no public comments.

Village Council also held a work session on June 9, 2025, to review and discuss the draft plan.

The proposed plan will be presented to the Planning Commission for comment on its August 4, 2025,
regular meeting prior to final submission to the Village Council on August 11, 2025.

Attached is the proposed six-year capital improvement plan.
SUMMARY OF PREVIOUS COUNCIL ACTION:

06/09/2025 — Council held a work session meeting to review, discuss, and make changes to the
proposed 2025-2031 Capital Improvement Plan.

FINANCIAL IMPACT:

The draft Capital Improvement Plan identifies $26,114,272 in capital needs for the Village over the next
six years to be funded from a variety of sources.

RECOMMENDED MOTION:

To gather feedback from the Planning Commission regarding the proposed Village of Lake Orion 2025-
2031 Capital Improvement Plan and to schedule the plan for consideration for adoption at the Village
Council’s August 11, 2025, regular meeting. The feedback is as follows:

15
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Village of Lake OI‘lOn

EST 1859

CAPITAL IMPROVEMENT PROGRAM
FY 2025-26 THROUGH FY 2030-31

Approved by Village Council on , 2025
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INTRODUCTION

The Village of Lake Orion Capital Improvement Program (CIP) is a multi-year planning
instrument used to identify needs and financial resources for significant public improvements; to
facilitate the orderly planning of those improvements; to maintain, preserve, and protect Lake
Orion’s existing infrastructure system; and to provide for the acquisition or scheduled replacement
of assets to ensure the efficient delivery of services to the community. The CIP is also utilized to
ensure that capital improvements are fiscally sound and consistent with the goals and policies of
the Village Council, administration, and residents and business owners.

A comprehensive CIP is an essential tool for the planning and development of the social,
physical, and economic wellbeing of the community. This process is a necessary step in an
organized effort to strengthen the quality of public facilities and services; provide a framework for
the realization of community goals and objectives; and provide a sound basis from which to build
and maintain a healthy and vibrant community.

The CIP informs the Village of Lake Orion, residents, business owners, and stakeholders
of the village’s plans to address significant capital needs over the next six (6) years. Thereafter,
the CIP is reviewed annually and another year’s projects are added to the CIP. The CIP provides
visual representations of the community’s needs and may include maps that detail the timing,
sequence, and location of capital projects. The CIP may also influence growth as infrastructure
projects often impact development patterns.

The benefits the CIP provides for residents, business owners, and stakeholders may include
but are not limited to:
e Optimizing the use of revenue

e Focusing attention on community goals, needs, and capabilities

Village of Lake Orion Capital Improvement Program Page 4

19




Section 9, Item A.

e Guiding future growth and development

e Encouraging efficient government

e Improving intergovernmental and regional cooperation

e Maintaining a sound and stable financial program

e Enhancing opportunities for participation in federal and/or state grant programs

Projects identified in the CIP represent the community’s plan to serve both residents and
businesses and anticipate the needs of a dynamic community. Projects are guided by various
development plans and policies established by the Planning Commission, Village Administration,
and Village Council. Plans and policies may include but are not limited to:

e Community master plan

e Redevelopment plans

e Downtown development plan

e Recreation master plan

e Transportation plans and nonmotorized transportation plans

e Asset management plans

e Intergovernmental, regional state, and federal plans

¢ Administrative plans and policies

¢ Goals and objectives of the Village Council

Village of Lake Orion Capital Improvement Program Page 5 20
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CAPITAL IMPROVEMENT PROGRAM OVERVIEW

Preparation of the CIP is done under the authority of the Michigan Planning Enabling Act,
Public Act 33 of 2008, as amended. The goal of the CIP is to implement the Community Master
Plan and to assist in the community’s financial planning for capital needs.

The CIP is dynamic. Each year, all projects included within the CIP are reviewed, a call
for new projects is made, and adjustments are made to existing projects arising from changes in
the amount of funding required, conditions, priorities, timelines, and other relevant considerations.
A new year of programming is also added each year to replace the prior year funded in the annual
operating budget.

The CIP should continue to develop over time by adding features to gradually improve
quality and sophistication. Greater attention will be devoted to providing more detailed
information about individual project requests, program planning, fiscal analyses, fiscal policies,

and debt strategies.

CAPITAL IMPROVEMENT PROGRAM AND THE BUDGET PROCESS

The CIP plays a significant role in the implementation of the Community Master Plan by
providing the link between planning and budgeting for capital projects. The CIP process precedes
the budget process and is used to develop the capital project portion of the annual budget. Approval
of the CIP by the Village Council does not mean that the council is granting final approval of all
projects contained within the plan. Rather, by approving the CIP, the Village Council
acknowledges that these projects represent a reasonable interpretation of the upcoming needs for
the community and that projects contained in the first year of the plan are suitable for inclusion in

the upcoming budget.

Village of Lake Orion Capital Improvement Program Page 6
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Priority ranking of CIP projects does not necessarily correspond to funding sequence. For
example, a street project that is ranked lower than a park project may be funded prior to the park
project because the street project has access to a restricted revenue source, whereas a park project
may have to compete for funding from other revenue sources. A project’s funding depends upon
many factors—not only its merit but also its location, cost, funding source, logistics, relation to
other projects, and other considerations.

Lake Orion strives to maximize resources by maintaining a balance between operating and
capital budgets. A continuous relationship exists between the CIP and the annual budget as should
be expected in a properly managed strategic planning environment. Budget appropriations lapse
at the end of each fiscal year as the operating budget is funded with recurring annual revenues,
such as taxes, licenses, fines, user fees, and interest income.

The Village adheres to a “pay-as-you-go” philosophy to the greatest extent possible in
developing the budget for the CIP. However, this position does not preclude Village Council from
authorizing utilization of other sources of funding to address emergency situations or to take
advantage of economies of scale by accelerating completion of multiyear projects. There may be
instances in which federal or state requirements may necessitate the Village to obtain debt funding
to remain in compliance with regulations. In addition, the availability of grants or gifts to the
Village may enable projects to be implemented earlier than planned or the scope of such projects

to be expanded.

Village of Lake Orion Capital Improvement Program Page 7
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PROCESS FOR THE CAPITAL IMPROVEMENT PROGRAM

CIP ADMINISTRATIVE GROUP. Responsibility for development of the CIP rests with
Village Administration after consultation with Village Council, boards and commissions, and other
key stakeholders. Administration’s development of the CIP includes review of the various plans,
studies, and policies informing the capital needs of the village; development of project rating and
weighting criteria; preparation of project requests and schedules; review of funding options;
development of the draft CIP for discussion with the Village Council and other key stakeholders;
and presentation of the final proposed CIP at a public hearing with the Village Council.

GOVERNING BODY. The Village Council is encouraged to use the CIP as a tool in the
adoption of the annual budget in accordance with Village goals and objectives. Whenever funding
for significant capital improvement projects is considered, Village Council should verify that the
project has been included in the CIP and, if not, the reasons for circumventing the CIP process are
appropriately documented. The Village Council retains final authority for the adoption of the
multi-year CIP.

RESIDENTS, BUSINESSES, AND OTHER KEY STAKEHOLDERS. Residents,
businesses, and other key stakeholders are encouraged to review the CIP (available online) and
offer comments to, or participate in, discussion with the Village Council in the process of adopting
the annual CIP and making subsequent annual amendments thereto. Village Council encourages
open communication with residents and business owners by staff, boards and commissions,

consultants and council members regarding the CIP.

Village of Lake Orion Capital Improvement Program Page 8
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CAPITAL IMPROVEMENT PROGRAM CRITERIA

The Village of Lake Orion CIP defines a capital improvement project as a major nonrecurring

expenditure that includes one or more of the following:

I.

Construction of any new facility (e.g., public building, water or sanitary sewer mains, storm
sewers, major and local roadways, recreational facilities, parking lots) or an addition to or
extension of such facility, provided that the cost of such facility is at least $2,500 and that
the improvement will have a useful life of more than one (1) year.

Nonrecurring rehabilitation of all or a part of a Village-owned building, public grounds, or
a facility, provided that the cost of such rehabilitation is at least $2,500 and the
improvement will have a useful life of more than one (1) year.

Purchase or replacement of vehicles, equipment, or tools to support community programs
or services, provided that the cost of such vehicles, equipment, or tools is at least $2,500,
has a useful life of more than one (1) year, and will be coded to a capital asset account.

A planning, feasibility, engineering, or design study that is related to an individual capital
improvement project, or to a program that is implemented through individual capital

improvement projects, regardless of the cost of the study, provided the cost of such

project for which the study relates is at least $15,000 and will have a useful life of more
than one (1) year.

A planning, feasibility, engineering, or design study that is not related to an individual
capital improvement project, or program that is implemented through an individual capital

improvement project, regardless of the cost of the study, provided the total cost of all

projects intended to result from such study is at least $15,000.

Village of Lake Orion Capital Improvement Program Page 9
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6. Acquisition of land for a public purpose that is not part of an individual capital
improvement project, or a program that is implemented through individual capital
improvement projects, provided that the cost of such land is at least $2,500. Land
purchased as part of an individual capital improvement project will be included in the cost

of that particular project.

CAPITAL IMPROVEMENT PROGRAM FUNDING

Capital improvement projects often involve the outlay of substantial funds necessitating
access to numerous sources to provide financing for greater than one fiscal year and frequently for
the life of the project. Capital funding sources are often earmarked for specific purposes and
cannot be transferred from one capital program to another. For example, millage funds raised by
the Village for streets must be used for the purposes that were stated when the voters approved the
millage. The CIP must be prepared with some projections as to the amount of funding available.
The following is a summary of the funding sources for projects included in the CIP.

GENERAL FUND. Equipment purchases or public improvement projects, the benefit of

which is shared by the community generally, are considered general operating

expenditures, or are expenditures that cannot be appropriately assigned to another funding
source typically derive their funding from the Village of Lake Orion General Fund. The

General Fund receives its revenue from the general operating tax levy set by the Village

Council annually as well as other general sources of revenue.

ENTERPRISE FUNDS. In enterprise financing, funds are accumulated in advance for

capital requirements. Enterprise funds not only pay for capital improvements but also for

the day-to-day operations of community services and the debt payments on revenue bonds

Village of Lake Orion Capital Improvement Program Page 10 25
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and loans. The community can set levels for capital projects; however, increases in capital
expenditures for water mains, for example, could result in increased rates. Enterprise fund
dollars can only be used on projects related to that enterprise fund (e.g., water system funds
can only be used for expenditures relating to the water system).

BONDS. When the Village of Lake Orion sells bonds, purchasers of those bonds are, in
effect, lending money to the community. The money is repaid, with interest, from taxes or
fees over several years. The logic behind issuing bonds (or “floating a bond issue”) for
capital projects is that the citizens who benefit from the capital improvement should help
the community pay for them. Lake Orion issues bonds in two (2) forms:

e General Obligation Bonds. Perhaps the most flexible of all capital funding

sources, General Obligation Bonds can be used for the design or construction of
any capital project. These bonds are financed through property taxes. In financing
through this method, the taxing power of the community is pledged to pay interest
and principal to retire the debt. Voter approval is required if the community wants
to increase the taxes that it levies and the amount is within Lake Orion’s state-
mandated debt limit. To minimize the need for property tax increases, the
community makes every effort to coordinate new bond issues with the retirement
of previous bonds. General Obligation Bonds are authorized by a variety of state
statutes.

e Revenue Bonds. Revenue bonds are sold for projects that produce revenues, such

as water and sewer system projects. Revenue bonds depend on user charges and
other project-related income to cover their costs. Unlike General Obligation Bonds,

revenue bonds are not included in the state-mandated debt limits because the full
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faith and credit of the community do not back them. Revenue bonds are authorized

by Public Act 94 of 1933.
ACT 51 FUNDS. Based on a formula set by the State of Michigan through Public Act 51
of 1951, as amended, the Village receives a portion of the tax placed on motor vehicle fuel
sales, vehicle registration fees, and highway usage in the state. The restrictions placed on
the expenditure of these funds ensure that they will be spent on transportation-related
projects or operations and services, specifically through the Village’s Act 51 Major Street
Fund or Local Street Fund.
TAX INCREMENT FINANCING (TIF). Tax increment financing is a municipal
financing tool that may be used to renovate or redevelop declining areas while improving
their tax base. TIF applies the growth in tax base over time within a TIF redevelopment
area to pay for project-related public improvements. For purposes of financing activities
within the Village’s downtown district, the Village Council established the Lake Orion
Downtown Development Authority (DDA) and adopted its first TIF plan in 1985. In 2020,
the council extended the DDA TIF Plan through 2039. The Recodified Tax Increment
Financing Act, Public Act 57 of 2018, authorizes a number of TIF options, including
downtown development authorities.
TAX LEVIES. The property tax levy is a millage rate imposed on the taxable value of real
and personal property and is one of the most important sources of community revenue.
The property tax rate is stated in mills (one dollar for each $1,000 of taxable value). This
rate is applied to a property’s taxable value, a concept established by Proposal “A” in 1994,
after the application of all tax exemptions. Millages are either authorized by state statute

or are voter-approved and are specifically earmarked for a particular purpose. For example,

Village of Lake Orion Capital Improvement Program Page 12
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a street millage provides funding dedicated to the maintenance of streets beyond the
revenue received from the State of Michigan through Act 51. The community is authorized
to utilize millages under the Michigan Home Rule Village Act, Public Act 278 of 1909, as
amended.

STATE AND FEDERAL GRANT FUNDS. The state and federal governments make
funds available to communities through specific grants and aid programs. Funds are often
tied directly to a particular program while the community may have discretion in the
expenditure of funds under other grant programs, within certain parameters. For the most
part, the community has no direct control over the amount of money received under these
programs.

SPECIAL ASSESSMENTS. Capital improvements that benefit particular properties,
rather than the entire community, may be financed more equitably by special assessment
(i.e., a charge against properties that benefit directly through an appropriate allocation
formula). Local improvements most often financed by this method include street
improvements, sidewalks, streetscape improvements, and parking lots.

DEVELOPER CONTRIBUTIONS. Occasionally, capital improvements are required to
serve new development. Should funding not be forthcoming from the community to
construct such improvements, developers may agree to voluntarily contribute their share
or to install the facilities themselves so the development can proceed. It should be noted
here that development impact fees (i.e., requiring developers to pay for public

improvements) are not permitted in Michigan.

Village of Lake Orion Capital Improvement Program Page 13

28




Section 9, Item A.

FUND RESERVES. Abudgeted use of unencumbered fund reserves is permissible when
fund expenditures prove to be less than anticipated and resulting fund reserves are available
to reallocate to appropriate capital program purposes related to the contributing fund.

OTHER REVENUE. Other revenues include those that cannot be easily classified in the
revenue centers list above. Other revenue may consist of bank or interfund installment
loans, interest on investments, cost recovery or reimbursements, metered parking or other
service or program fees or charges, insurance proceeds, court judgments, penalties, or other

miscellaneous revenue.

CAPITAL IMPROVEMENT PROGRAM FINANCIAL PLAN

The financial plan for the ensuing six-year Capital Improvement Program for the Village
of Lake Orion is included on the following pages. It is the intent of the Village that the CIP will
be reviewed annually and the program updated to reflect changes in the CIP projects as some
projects are completed, others are amended or reprioritized, and new projects are added. The
Village of Lake Orion Capital Projects Fund, Fund 401, accounts for all revenues and expenditures
of the Capital Improvement Program anticipated to be received or expended during the current

fiscal year.
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BY DEPARTMENT OR ACTIVITY:

Council

Manager

Clerk

Finance/Treasury
General Activities
Building/Planning/Zoning
Police

Public Works

Parks & Recreation

DDA Public Infrastructure
Facilities

Major Streets

Local Streets

Sidewalks

Water

Sanitary Sewer

Storm Sewer

Cemetery

0 0

0 0

2,000 0
8,000 0
10,000 0
2,000 45,000
77,700 84,500
47,000 300,000
140,000 0
0 400,000
86,500 75,000
79,000 159,000
547,000 435,000
24,000 44,000
101,250 81,250
5,428,619 5,636,303
5,000 5,000

0 15,000

141,500
45,000
0
150,000
0
84,000
518,000
44,000
7,581,250
0

5,000

0

O O O o oo

66,500
45,000
0
150,000
0
153,000
550,000
44,000
450,000
278,000
5,000

0

0 0

0 0

0 0

0 0

0 0

0 0
146,500 12,400
0 0

0 0
150,000 150,000
0 0
153,000 153,000
550,000 550,000
44,000 44,000
0 0

0 0

5,000 5,000

0 0

TOTAL: 6,558,069 7,280,053

BY FUNDING SOURCE:

Operating Revenue
General Fund

Public Works Fund
Major Streets

Local Streets

Police Fund

Solid Waste

DDA

Capital Improvement
DDA Public Infrastructure
Motor Pool

Sidewalk Fund
Water & Sewer Fund
Cemetery Fund

Bond Issue

Grant

Special Assessment
Millage

Other

8,571,750 1,741,500 1,048,500 914,400

0 0 0 0 0 0

251,500 131,000 24,000 21,000 11,000 11,000
7,000 0 10,000 10,000 0 0
62,000 81,000 48,500 83,000 78,000 78,000
148,750 108,750 134,500 142,500 137,500 137,500
79,700 84,500 141,500 66,500 146,500 12,400

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 400,000 150,000 150,000 150,000 150,000

0 0 0 0 0 0

0 0 0 0 0 0

113,250 310,250 91,250 738,000 0 0
10,000 15,000 5,000 5,000 0 0
4,678,619 4,657,303 6,000,000 0 0 0
752,500 759,000 1,509,000 9,000 9,000 9,000
454,750 433,250 458,000 516,500 516,500 516,500
0 0 0 0 0 0

0 300,000 0 0 0 0

TOTAL: 6,558,069 7,280,053 8,571,750 1,741,500 1,048,500 914,400

VILLAGE OF LAKE ORION

CAPITAL IMPROVEMENT PROGRAM
SUMMARY

Section 9, Item A.

VILLAGE OF LAKE ORION CAPITAL IMPROVEMENT PROGRAM SUMMARY

TOTAL

0

3,000
2,000
8,000
10,000
47,000
529,100
437,000
140,000
1,000,000
161,500
781,000
3,150,000
244,000
8,213,750
11,342,922
30,000
15,000

26,114,272
TOTAL

0

449,500
27,000
430,500
809,500
531,100

0

0

0
1,000,000
0

0
1,252,750
35,000
15,335,922
3,047,500
2,895,500
0

300,000

26,114,272

30
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Section 9, Item A.

VILLAGE COUNCIL CAPITAL IMPROVEMENT PROGRAM

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
TOTALS: 0 0 0 0 0 0 |j|

FUNDING SOURCES:

Operating Revenue
General Fund

Major Streets

Local Streets

Police Fund

Solid Waste

DDA

Capital Improvement
DDA Bond & Property Redevelopment Fund
DDA Public Infrastructure
Motor Pool

Water & Sewer Fund
Cemetery Fund

Bond Issue

Grant

Special Assessment
Millage

Other

OO0 O0OO0OO0OO0OO0OO0OO0OO0OO0OO0OOOOOOO

TOTALS: 0 0 0 0 0

D
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VILLAGE MANAGER CAPITAL IMPROVEMENT PROGRAM

27-VM-01 Laptop Computer w/ Docking 3,000

FUNDING SOURCES:

Operating Revenue
General Fund
Major Streets

Local Streets

Police Fund

Solid Waste

DDA

Capital Improvement
DDA Bond & Property
Redevelopment Fund

3,000

OO0 O0OO0OO0OO0OO0OO0OO0OOoOOoOOo

TOTALS: 0 0 3,000

[PV 25-26 | FY 26-27| FY 27-28| FY28-29] FY29-30] | TOTALS |
0

DDA Public Infrastructure

Motor Pool

Water & Sewer Fund
Cemetery Fund
Bond Issue

Grant

Special Assessment
Millage

Other

VILLAGE OF LAKE ORION

0

o

3,000 3,000
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

TOTALS: 0 0 3,000 0 0

CAPITAL IMPROVEMENT PROGRAM
VILLAGE MANAGER

Cip-3
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VILLAGE CLERK CAPITAL IMPROVEMENT PROGRAM

25-CK-01

FUNDING SOURCES:

Desktop Computer 2,000

2,000

O O0OO0OO0OO0OO0OO0OO0OO0OOOOOO

TOTALS: 2,000

Operating Revenue
General Fund 2,000
Major Streets

Local Streets

Police Fund

Solid Waste

DDA

Capital Improvement

DDA Bond & Property

Redevelopment Fund

DDA Public Infrastructure

Motor Pool

Water & Sewer Fund

Cemetery Fund

Bond Issue

Grant

Special Assessment

Millage

Other

0 0

0

o

2,000

©O OO0 ooo

OO0 O0OO0OO0OOo0Ooo oo

TOTALS: 2,000

CAPITAL IMPROVEMENT PROGRAM

VILLAGR OF LAKE ORION

CLERK

o

cP-4

33




Section 9, Item A.

FINANCE/TREASURY CAPITAL IMPROVEMENT PROGRAM

25-FT-01

Desktop Computers for 8,000
Clerk/Treasurer, Deputy
Finance Director, Payroll Clerk,
Cashier
TOTALS: 8,000 0 0

FUNDING SOURCES:

Operating Revenue
General Fund

Major Streets

Local Streets

Police Fund

Solid Waste

DDA

Capital Improvement
DDA Bond & Property
Redevelopment Fund
DDA Public Infrastructure
Motor Pool

Water & Sewer Fund
Cemetery Fund

Bond Issue

Grant

Special Assessment
Millage

Other

TOTALS: 8,000 0 0

VILLAGE OF LAKE ORION

8,000

O O0OO0OO0OO0OO0OO0ODOo0Ooo oo

0

8,000

o [5o]

8,000

©O OO0 oo o

O OO0 0000 O oo

CAPITAL IMPROVEMENT PROGRAM
FINANCE/TREASURY

o [5o]
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GENERAL ACTIVITIES CAPITAL IMPROVEMENT PROGRAM

25-GA-01 Desktop Computer for Office
Coordinator 2,000
25-GA-02 Network Servers - VLOSVR and
VLOMVH 8,000
TOTALS: 10,000 0 0

FUNDING SOURCES:

Operating Revenue
General Fund
Major Streets

Local Streets

Police Fund

Solid Waste

DDA

Capital Improvement
DDA Bond & Property
Redevelopment Fund

2,000

(o]
o
o
o

»

OO0 O0OO0OO0OO0OO0OO0OOoOOoOOo

0

DDA Public Infrastructure

Motor Pool

Water & Sewer Fund
Cemetery Fund
Bond Issue

Grant

Special Assessment
Millage

Other

VILLAGE OF LAKE ORION

o [Tm)

10,000 10,000
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

TOTALS: 10,000 0 0 0

CAPITAL IMPROVEMENT PROGRAM
GENERAL ACTIVITIES

35
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BUILDING/PLANNING/ZONING CAPITAL IMPROVEMENT PROGRAM

Desktop Computer for Planning 2,000

25-BPZ-01

26-BPZ-01

26-BPZ-02

and Zoning Coordinator

Community Master Plan 30,000
Update
Parks & Recreation Master Plan 15,000

Update

2,000

30,000

15,000

O OO0 oo oo

TOTALS: 2,000 45,000

FUNDING SOURCES:

Operating Revenue
General Fund

Major Streets

Local Streets

Police Fund

Solid Waste

DDA

Capital Improvement
DDA Bond & Property
Redevelopment Fund
DDA Public Infrastructure
Motor Pool

Water & Sewer Fund
Cemetery Fund

Bond Issue

Grant

Special Assessment
Millage

Other

TOTALS: 2,000 45,000 0

VILLAGE OF LAKE ORION

0

2,000 45,000

o 5]

47,000

©O O 0O o oo

OO0 0000 Oo0OOo oo

CAPITAL IMPROVEMENT PROGRAM
BULDING/PLANNING/ZONING

o )

36
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POLICE CAPITAL IMPROVEMENT PROGRAM

25-POL-01
25-POL-02
26-POL-01
27-POL-01
25-POL-03
26-POL-02
25-POL-04

25-POL-05

26-POL-03

26-POL-04
26-POL-05

FUNDING SOURCES:

Police Vehicle - Equip

Taser Replacements (8)
Public Radar Sign

Police Vehicle Replacement
Ford Maverick

Lidar Unit

Vehicle Camera Replacement
(5)

Body Camera Replacement (8)

Special Event Safety
Equipment

Public Safety Technology
Rifles (2)

Bicycle Patrol Equipment

TOTALS:

Operating Revenue
General Fund

Major Streets

Local Streets

Police Fund

Solid Waste

DDA

Capital Improvement
DDA Bond & Property
Redevelopment Fund
DDA Public Infrastructure
Motor Pool

Water & Sewer Fund
Cemetery Fund

Bond Issue

Grant

Special Assessment
Millage

Other

TOTALS:

0
10,000 10,000
7,300 7,300 7,300 7,300 7,300 7,300 | 43,300
5,000 5,000
75,000 80,000 155,000
35,000 35,000
8,000 8,000
9,100 9,100 9,100 9,100 9,100 45,500
5,100 5,100 5,100 5,100 5,100 5,100 | 30,600
20,000 20,000 20,000 20,000 80,000
25,000 25,000 25,000 25,000 100,000
5,000 5,000
11,200 11,200
77,700 84,500 141,500 66,500 146,500 12,400 [ 529,100

0

77,700

84,500

141,500

66,500

146,500

0
0
0
529,100
0
0
0

12,400

O OO0 0000 o oo

77,700

84,500

141,500

CAPITAL IMPROVEMENT PROGRAM

VILLAGE OF LAKE ORION

POLICE

66,500

146,500

37
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PUBLIC WORKS CAPITAL IMPROVEMENT PROGRAM

25-DPW-01 Desktop Computer for Director 2,000 2,000
25-DPW-02 DPW Admin Pickup Truck 45,000 45,000
26-DPW-01 DPW Garage Building Replacement 300,000 300,000
27-DPW-01 DPW Pickup - Replace 2016 Silverado with 45,000 45,000
2027 F250
28-DPW-01 DPW Pickup - Replace 2016 Silverado with 45,000 45,000
2028 F250 Pickup
0
0
0
0
0
0
0
0
0
0
0
0
TOTALS: 47,000 300,000 45,000 45,000 0 0
FUNDING SOURCES:
Operating Revenue 0
General Fund 10,000 10,000 20,000
Public Works Fund 7,000 10,000 10,000 27,000
Major Streets 10,000 5,000 5,000 20,000
Local Streets 10,000 5,000 5,000 20,000
Police Fund 0
Solid Waste 0
DDA 0
Capital Improvement 0
DDA Bond & Property Redevelopment
Fund 0
DDA Public Infrastructure 0
Motor Pool 0
Water & Sewer Fund 10,000 10,000 10,000 30,000
Cemetery Fund 10,000 5,000 5,000 20,000
Bond Issue 0
Grant 0
Special Assessment 0
Millage 0
Other - Installment Loan 300,000 300,000
TOTALS: 47,000 300,000 45,000 45,000 0 0
CAPITAL IMPROVEMENT PROGRAM 38
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PARKS & RECREATION CAPITAL IMPROVEMENT PROGRAM

25-PRK-01 Atwater Park Basketball Court
25-PRK-02 Children's Park Bridge
Replacement

FUNDING SOURCES:

Operating Revenue
General Fund
Major Streets

Local Streets

Police Fund

Solid Waste

DDA

Capital Improvement
DDA Bond & Property
Redevelopment Fund
DDA Public Infrastructure
Motor Pool

Water & Sewer Fund
Cemetery Fund

Bond Issue

Grant

Special Assessment
Millage

Other

VILLAGE OF LAKE ORION

0

40,000 40,000
100,000 100,000
0
0
0
0
0
0
0
0
0
0
0
0
TOTALS: 140,000 0 0

CAPITAL IMPROVEMENT PROGRAM

PARKS AND RECREATION

140,000 140,000
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

TOTALS: 140,000 0 0

39
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DDA PUBLIC INFRASTRUCTURE CAPITAL IMPROVEMENT PROGRAM

26-DDA-01

27-DDA-01 Sidewalk Connections

FUNDING SOURCES:
Operating Revenue
General Fund
Major Streets
Local Streets
Police Fund
Solid Waste
DDA
Capital Improvement

DDA Bond & Property

Redevelopment Fund

DDA Public Infrastructure

Motor Pool

Water & Sewer Fund
Cemetery Fund
Bond Issue

Grant

Special Assessment
Millage

Other

VILLAGE OF LAKE ORION

Paint Creek Bank Stabilization

400,000
150,000

400,000

150,000 150,000 150,000 | 600,000

O 0O 0O O0OO0OO0OO0OO0OO0OOO0OOOOoO

TOTALS: 0 400,000 150,000

150,000 150,000 150,000 | 1,000,000

400,000 150,000

O O 0O 0O OO oo

0

150,000 150,000 150,000 | 1,000,000

O O 0O 00O oo

TOTALS: 0 400,000 150,000

CAPITAL IMPROVEMENT PROGRAM
DDA PUBLIC INFRASTRUCTURE

150,000 150,000 150,000 | 1,000,000

40
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FACILITIES CAPITAL IMPROVEMENT PROGRAM

26-FAC-01 Village Hall Parking Lot

25-FAC-01 Lake Bypass Outfall Structure
Improvements (Oat Soda)

25-FAC-02 Lake Bypass Outfall Gate
Structure Improvements

25-FAC-03 Premisys Security System
Computer

25-FAC-04 Village Hall Camera Security
Computer

TOTALS:

FUNDING SOURCES:
Operating Revenue
General Fund
Major Streets
Local Streets
Police Fund
Solid Waste
DDA
Capital Improvement
DDA Bond & Property
Redevelopment Fund
DDA Public Infrastructure
Motor Pool
Water & Sewer Fund
Cemetery Fund
Bond Issue
Grant
Special Assessment
Millage
Other

TOTALS:

75,000 75,000

25,000 25,000
50,000 50,000
10,000 10,000
1,500 1,500
0

0

0

0

0

0

0

86,500 75,000 0 0 0 0] 161,500

0

78,500
2,000
2,000
2,000

75,000 153,500
2,000
2,000
2,000

0
0

0

2,000 2,000

©O OO0 o oo

86,500 75,000 0 0 0

o [25]

CAPITAL IMPROVEMENT PROGRAM

VILLAGE OF LAKE ORION

FACILITIES Cip-12
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MAJOR STREETS CAPITAL IMPROVEMENT PROGRAM

25-MAJ-01
25-MAJ-02
26-MAJ-01
27-MAJ-01
28-MAJ-01

Crack Sealing

21,000 3,000 3,000

PAMP Treatment Program "A" 58,000

PAMP Treatment Program "B" 156,000

PAMP Treatment Program "C" 81,000
Future Projects (undetermined)

3,000

150,000

3,000

150,000

3,000

150,000

36,000
58,000
156,000
81,000
450,000

O 0O 00000 OoOOoOOo

TOTALS: 79,000 159,000 84,000 153,000 153,000 153,000 781,000

FUNDING SOURCES:

Operating Revenue
General Fund

Major Streets

Local Streets

Police Fund

Solid Waste

DDA

Capital Improvement
DDA Bond & Property
Redevelopment Fund
DDA Public Infrastructure
Motor Pool

Water & Sewer Fund
Cemetery Fund

Bond Issue

Grant

Special Assessment
Millage

Other

0

50,000 81,000 43,500

29,000 78,000 40,500

78,000

75,000

78,000

75,000

78,000

75,000

0
408,500
0

o O O o

O O 0O O o oo

372,500
0
0

TOTALS: 79,000 159,000 84,000 153,000 153,000 153,000 781,000

VILLAGE OF LAKE ORION

CAPITAL IMPROVEMENT PROGRAM
MAIJOR STREETS

42
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LOCAL STREETS CAPITAL IMPROVEMENT PROGRAM

PAMP Treatment Program "A" 547,000

PAMP Treatment Program "B" 435,000

PAMP Treatment Program "C" 518,000

Future Projects (undetermined) 550,000 550,000 550,000

25-LOC-01
26-LOC-01
27-LOC-01
28-LOC-01

FUNDING SOURCES:

TOTALS: 547,000

Operating Revenue
General Fund

Major Streets

Local Streets

Police Fund

Solid Waste

DDA

Capital Improvement
DDA Bond & Property
Redevelopment Fund
DDA Public Infrastructure
Motor Pool

Water & Sewer Fund
Cemetery Fund

Bond Issue

Grant

Special Assessment
Millage

Other - Cost Sharing
Agreementt

TOTALS: 547,000

VILLAGE OF LAKE ORION

547,000
435,000
518,000
1,650,000

O 000000 ooo

0

136,750 108,750 129,500 137,500 137,500 137,500

410,250 326,250 388,500 412,500 412,500 412,500

435,000 518,000 550,000 550,000 550,000} 3,150,000

0
0
787,500
0

o O o

O OO0 oo oo

2,362,500
0

0

CAPITAL IMPROVEMENT PROGRAM
LOCAL STREETS

435,000 518,000 550,000 550,000 550,000] 3,150,000

43
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SIDEWALKS CAPITAL IMPROVEMENT PROGRAM

25-SWP-01 Annual Sidewalk Improvement 16,500 30,000 30,000 30,000 30,000 30,000 | 166,500
Program
25-SWP-02 Sidewalk Handicap Ramps 2,500 9,000 9,000 9,000 9,000 9,000 47,500
25-SWP-03 Design & Construction 5,000 5,000 5,000 5,000 5,000 5,000 30,000
Engineering
0
0
0
0
0
0
0
0
0
0
0

TOTALS: 24,000 44,000 44,000 44,000 44,000 44,000 | 244,000

FUNDING SOURCES:
Operating Revenue 0
General Fund 6,000 6,000 6,000 6,000 6,000 6,000 36,000
Major Streets - Nonmotorized 0
Local Streets - Nonmotorized 0
Police Fund 0
Solid Waste 0
DDA 0
Capital Improvement 0
DDA Bond & Property
Redevelopment Fund 0
DDA Public Infrastructure 0
Motor Pool 0
Water & Sewer Fund 0
Cemetery Fund 0
Bond Issue 0
Grant - CDBG 2,500 9,000 9,000 9,000 9,000 9,000 47,500
Special Assessment 15,500 29,000 29,000 29,000 29,000 29,000 | 160,500
Millage 0
Sidewalk Fund
Other 0

TOTALS: 24,000 44,000 44,000 44,000 44,000 44,000 | 244,000

CAPITAL IMPROVEMENT PROGRAM
VILLAGE OF LAKE ORION SIDEWALKS CIP - 15
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Section 9, Item A.

WATER SYSTEM CAPITAL IMPROVEMENT PROGRAM

27-WAT-01

25-WAT-01

28-WAT-01

28-WAT-02

25-WAT-02

FUNDING SOURCES:

VILLAGE OF LAKE ORION

Water Main Replacement Phase 7,500,000 7,500,000
& IV
Lead Service Line Replacement - 81,250 81,250 243,750
20 per year - including
engineering
Water Meter Replacement 350,000 350,000
Water Meter Radio Read Tower 100,000 100,000
Cut and cap old wellhead in 20,000 20,000
DPW cold barn
0
0
0
0
0
0
0
TOTALS: 101,250 7,581,250 450,000 0
Operating Revenue 0
General Fund 0
Major Streets 0
Local Streets 0
Police Fund 0
Solid Waste 0
DDA 0
Capital Improvement 0
DDA Bond & Property
Redevelopment Fund 0
DDA Public Infrastructure 0
Motor Pool 0
Water & Sewer Fund 101,250 81,250 450,000 713,750
Cemetery Fund 0
Bond Issue 6,000,000 6,000,000
Grant 1,500,000 1,500,000
Special Assessment 0
Millage 0
Other 0
TOTALS: 101,250 7,581,250 450,000 0
CAPITAL IMPROVEMENT PROGRAM 45
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SANITARY SEWER SYSTEM CAPITAL IMPROVEMENT PROGRAM

Section 9, Item A.

25-SAN-01 Pump Stations Upgrade Phase Il 5,428,619 5,428,619
26-SAN-01 Pump Stations Upgrade Phase IlI 5,407,303 5,407,303
26-SAN-02 69,000
26-SAN-03 30,000
26-SAN-04 46,000
26-SAN-05 16,000
26-SAN-06 10,000
26-SAN-07 1,000
26-SAN-08 32,000
26-SAN-09 25,000
28-SAN-01 69,000
28-SAN-02 51,000
28-SAN-03 46,000
28-SAN-04 22,000
28-SAN-05 6,000
28-SAN-06 84,000
0
0
0

TOTALS: 5,428,619 5,636,303 0 278,000 0 0

FUNDING SOURCES:
Operating Revenue 0
General Fund 0
Major Streets 0
Local Streets 0
Police Fund 0
Solid Waste 0
DDA 1]
Capital Improvement 0
DDA Bond & Property Redevelopment Fund 0
DDA Public Infrastructure 0
Motor Pool 0
Water & Sewer Fund 229,000 278,000 507,000
Cemetery Fund 0
Bond Issue 4,678,619 4,657,303 9,335,922
Grants 750,000 750,000 1,500,000
Special Assessment 0
Millage 0
Other 0

TOTALS: 5,428,619 5,636,303 0 278,000 0 0

CAPITAL IMPROVEMENT PROGRAM
VILLAGE OF LAKE ORION SANITARY SEWER SYSTEM Cip-17
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Section 9, Item A.

STORM SEWER SYSTEM CAPITAL IMPROVEMENT PROGRAM

25-STM-01 Storm Sewer Manhole Repairs 5,000 5,000 5,000 5,000 5,000 5,000 30,000

O 0O O0OO0OO0OO0DO0OO0OO0OO0OOOOoO

TOTALS: 5,000 5,000 5,000 5,000 5,000 5,000 [ 30,000

FUNDING SOURCES:
0

Operating Revenue
General Fund 5,000 5,000 5,000 5,000 5,000 5,000 | 30,000
Major Streets

Local Streets

Police Fund

Solid Waste

DDA

Capital Improvement
DDA Bond & Property
Redevelopment Fund
DDA Public Infrastructure
Motor Pool

Water & Sewer Fund
Cemetery Fund

Bond Issue

Grant

Special Assessment
Millage

Other

O O 0O o oo

OO0 00000 oo o

TOTALS: 5,000 5,000 5,000 5,000 5,000 5,000 [ 30,000

CAPITAL IMPROVEMENT PROGRAM
VILLAGE OF LAKE ORION STORM SEWER SYSTEM Clp-18
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Section 9, Item A.

CEMETERY CAPITAL IMPROVEMENT PROGRAM

Electrical Supply to Cemetery 15,000

26-CEM-01

FUNDING SOURCES:

Barn - Eastlawn Cemetery

15,000

O O0OO0OO0OO0OO0OO0OOo0Ooo oo

TOTALS: 0 15,000

Operating Revenue
General Fund

Major Streets

Local Streets

Police Fund

Solid Waste

DDA

Capital Improvement
DDA Bond & Property
Redevelopment Fund
DDA Public Infrastructure
Motor Pool

Water & Sewer Fund
Cemetery Fund

Bond Issue

Grant

Special Assessment
Millage

Other

15,000

O OO0 OO0 o oo

o O O o

15,000

o O O o

TOTALS: 0 15,000

VILLAGE OF LAKE ORION

CAPITAL IMPROVEMENT PROGRAM
CEMETERIES

o [5]
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