
 

AGENDA 
SPECIAL MEETING OF THE DOWNTOWN DEVELOPMENT AUTHORITY BOARD 

Friday, September 05, 2025  

3:30 PM 

Village Hall – 21 East Church Street, Lake Orion, MI 48362 

(248) 693-8391 ext. 102  

1. Call to Order 

2. Roll Call and Determination of Quorum 

3. Approval of Agenda 

4. New and Old Business 

A. Architectural Services - Review and Award 

B. Foundation and Decking - Consider and Award 

5. Adjournment 

 

In the spirit of compliance with the Americans with Disabilities Act, individuals with a disability should 
feel free to contact the Village, at least three (3) business days in advance of the meeting, if requesting 
accommodations. The Village of Lake Orion will provide foreign language or hearing impaired 
interpretation services for those individuals who contact the village to request such services at least 
seven (7) days prior to the meeting. 

En el espíritu de la observancia de la Ley de Estadounidenses con Discapacidades, las personas con 
discapacidad debe sentirse libre para ponerse en contacto con el pueblo, por lo menos tres (3) días 
hábiles de antelación a la fecha de la reunión, si se solicitan alojamiento. El municipio de Lake Orion 
proporcionará idioma extranjero o personas con problemas de audición servicios de interpretación para 
las personas que se ponen en contacto con el pueblo de solicitar dichos servicios con no menos de siete 
(7) días antes de la reunión. 
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 DDA ACTION SUMMARY SHEET 

MEETING DATE: September 5, 2025 

TOPIC Architectural Services – Consider and Award 

BACKGROUND BRIEF: 

As has been explained on several occasion, the process of rebuilding the pubic space structures on the 
Lumber Yard site has been by coordinating contractor expertise with building official review and 
oversight. This now results in the need to complete final field review, analysis and a as built 
construction set to satisfy the closing of the permit open for the foundation, roof and structural repairs 
conducted to date.  

We had originally bid this work in overall Architectural services proposals, but elected to pursue a 
quicker and more efficient construction process and held open the bids from prior firms interested in 
he work. Pursuant to the adopted procurement policy for the project, leadership obtained affirmation 
of fee proposals related to the needed work, and an additional quote, targeted at the expertise sought 
to complete the open permit needs and blend design services as required.  
Previous and New Fee proposals require the following estimated costs: 
 Minimus: $33,900 +  
 Nuture: $74,701 + 
 Faber:  $35,000 + 
 Davis  $24,500, flat fee 

RECOMMENDATION: Award the contract to Howard Davis at a cost not exceed $24,500.   

FINANCIAL IMPACT: 

The funds would be expended from the Grant. Using GL 248-726-980-002 
 
RECOMMENDED MOTION: 

Move to approve a contract for Field Review and As Built Construction Drawings to Davis & Davis at a 
cost not to exceed $24,500 with funding from GL 248-726-980-002 
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PROPOSAL FOR ARCHITECTURAL & DESIGN SERVICES 
08/25/2025 
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LUMBER YARD AT PAINT CREEK, LAKE ORION, MI | Proposal for Architectural & Design Services 
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Mr. Matt Gibb  

Executive Director 

Lumber Yard at Paint Creek 

Lake Orion, Michigan 

 
 
Dear Matt, 
 
Davis & Davis is pleased to submit this proposal for Architectural & Design Services for the property located at 
the historic Lake Orion Lumber Yard, in Lake Orion, Michigan. We have put together the following proposal for 
Architectural & Design scope based on the information provided. 
 
If you have any questions about the information provided, we ask you to reach out to us. Discussion is always 
welcome. We are passionate and committed to providing the highest level of customer service, 
professionalism, and creativity. 
 
Thank you, 
 

       

Howard Davis     Jamie Jordan, Assoc. AIA, NCIDQ 
Founding Partner    Partner & Chief Executive Officer   
    

 

 
Creating Exceptional Spaces to Elevate the Human Experience 
Women Owned Business, third-party certification pending 

  

 

 

 

 

  

  

August 25, 2025 
Proposal for Architectural & Design Services 

 Lumber Yard at Paint Creek 
Lake Orion, Michigan 
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LUMBER YARD AT PAINT CREEK, LAKE ORION, MI | Proposal for Architectural & Design Services 
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Proposed Project Description 

The following proposal is intended for the requested Architectural and Design Services for the property located 
at the historic Lake Orion Lumber Yard site in Lake Orion, Michigan. 
The scope of services will include a discovery of base-building conditions, field review of the structures in 
place, and as-built drawings for use in future phases of the project.  
 
 

 

Scope of Services 
 
Davis & Davis will attend a site tour with the client and/or it’s representatives to evaluate the existing site.  
 
Upon review, Davis & Davis will schedule two-to-three members of our team to perform an onsite field review 
of the existing conditions, including but not limited to: the foundation, the perimeter walls, the structural 
members, the ceiling heights, openings, adjacent site elements in place, etc. 
All measurements will be per BOMA standards. 
Upon field review completion, the existing conditions will be drafted and transferred to digital drawings and 
files via AutoCAD, and subsequently turned into PDFs for delivery of as-built drawings to the client. 
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LUMBER YARD AT PAINT CREEK, LAKE ORION, MI | Proposal for Architectural & Design Services 
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Proposed Fees 

Lumber Yard at Paint Creek, Lake Orion, MI 

 

Field Review & As-built Records $24,500 FLAT RATE 

TOTAL 

$24,500 

Hourly services for work outside of scope will be tracked and billed $150/hr. Prior notification and approval will 
be required for any hourly services. 

 

Thank you for the opportunity to provide the above outlined proposal for Architectural & Design Services. We 
appreciate being considered!  

To approve, please sign and return a copy of this proposal at 
your convenience. 

Thank you, 
 

       

Howard Davis     Jamie Jordan, Assoc. AIA, NCIDQ 
Founding Partner    Partner & Chief Executive Officer   
    

 

 
Creating Exceptional Spaces to Elevate the Human Experience 
Women Owned Business, third-party certification pending 

(Approvals) 

 

 

Signed 

 

Approved by 

 

Date 
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General Terms & Conditions 

ADDITIONAL SERVICES 
Not generally included in the proposed project scope of work. 
Fees to be provided based on established project parameters, upon request. 

• Space Planning 

• Demising Options for Multi-tenant floors  

• Conceptual Design 

• Schematic Design 

• Design Development 

• Construction Drawings 

• Bid Drawings 

• Permit Drawings 

• Electrical / Mechanical Engineering Services & Coordination 

• Acoustical Engineering Services & Coordination 

• Specialty Equipment Engineering Services & Coordination 

• Structural Engineering Services 

• Civil Engineering Services  

• Security Vendor Coordination 

• Network Vendor Coordination 

• Health Department Documentation & Coordination (where applicable) 

• Construction Phasing Plans 

• Evacuation & Wayfinding Plans 

• As-built and Record Drawings (CAD/PDF/Hardcopy) 
 

REIMBURSABLE EXPENSES: 

• Reproduction costs for 24”x36” plans: $6/sheet 

• Municipality Permit Review Fee 
 

BILLING AND PAYMENT: 

Projects are generally billed on a phased, monthly progress basis. Terms are net 30. 

 

CONDITIONS: 

It is recognized that Architects and Designers do not have control over the cost of labor, material, or 
equipment, the Owner’s methods of determining construction prices, or over competitive bidding. 
Accordingly, we cannot warrant or represent that bids, or negotiated prices, will not vary from preliminary cost 
estimates or evaluations. All pricing for construction activities is to be provided by a qualified Construction 
Manager, General Contractor, and/or relevant project vendors. 
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 DDA ACTION SUMMARY SHEET 

MEETING DATE: September 5, 2025 

TOPIC Foundation and Decking – Consider and Award 

BACKGROUND BRIEF: 

As has been explained on several occasion, the process of rebuilding the main barn includes the re-pair 
and replacement of footing on the north side. To allow continued access to the north side of the barn it 
has been recommended that a deck is built along the 100’ length of the barn, this will allow additional 
footing to be placed to take load from the re-roofing of the main structure. This is all reviewed under 
our open permits with the Township and is within the knowledge and direction of the building official. 

We are following our pattern of cost effectively purchasing materials and quoting install and 
construction separately. This allowing us to avoid additional fees for procurement of materials and 
supply, but still take advantage of our purchasing power. We have three quotes for this work 

 Carr Decks  $39,600 

 Templeton  $34,852 

 Mickey’s Const $24,900  

RECOMMENDATION: Award the contract to Mickey’s construction at a cost not exceed $25,900.   

FINANCIAL IMPACT: 

The funds would be expended from the Grant. Using GL 248-726-980-002 
 
RECOMMENDED MOTION: 

Move to approve a change order contract for foundation repair and deck installation on the Main Barn 
at the Lumber Yard to Mickey’s Construction at a cost not to exceed $25,900 with funding from GL 248-
726-980-002 
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