
 

AGENDA 
REGULAR MEETING OF THE BOARD OF ZONING APPEALS 

Thursday, October 02, 2025  

6:30 PM 

Village Hall – 21 East Church Street, Lake Orion, MI 48362 

(248) 693-8391 ext. 102  

Each person wishing to address the BZA shall be afforded an opportunity to do so. Anyone that would like 
to make a public comment  must first sign the "Sign In" sheet located near the main entrance door. If you 
wish to comment, please stand or raise a hand to indicate that you wish to speak. When recognized, give 
your name and address and direct your comments to the Chair. Members of the public shall be allowed a 
maximum of three (3) minutes for each person wishing to make a public comment. 
 

1. Call to Order 

2. Roll Call and Determination of Quorum 

3. Approval of Agenda 

4. First Hearing of the Public (for items not scheduled for a public hearing) 

5. Approval of Minutes 

A. Approval of BZA Regular Meeting Minutes of June 5, 2025 

6. BZA Preface 

7. Public Hearing 

A. Public Hearing: A-25-004 – 493 Algene Dr Dimensional Variance Request 

8. Action Items 

A. A-25-004 – 493 Algene Dr Dimensional Variance Request 

B. Election of Officers 

9. Unfinished Business 

10. Second Hearing of the Public (for items not scheduled for a public hearing) 

1



11. Board Member Comments 

12. Next Regular Meeting - November 6, 2025 

13. Adjournment 

In the spirit of compliance with the Americans with Disabilities Act, individuals with a disability 
should feel free to contact the Village, at least three (3) business days in advance of the meeting, if 
requesting accommodations. The Village of Lake Orion will provide foreign language or hearing 
impaired interpretation services for those individuals who contact the village to request such services 
at least seven (7) days prior to the meeting. 

En el espíritu de la observancia de la Ley de Estadounidenses con Discapacidades, las personas con 
discapacidad debe sentirse libre para ponerse en contacto con el pueblo, por lo menos tres (3) días 
hábiles de antelación a la fecha de la reunión, si se solicitan alojamiento. El municipio de Lake Orion 
proporcionará idioma extranjero o personas con problemas de audición servicios de interpretación 
para las personas que se ponen en contacto con el pueblo de solicitar dichos servicios con no menos 
de siete (7) días antes de la reunión. 
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BOARD ACTION SUMMARY SHEET 

MEETING DATE: October 2, 2025 

TOPIC: Approval of BZA Regular Meeting Minutes of June 5, 2025 

 

RECOMMENDED MOTION:   

To approve the June 5, 2025, Regular Meeting Minutes of Board of Zoning Appeals, as presented.  
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MINUTES 
REGULAR MEETING OF THE BOARD OF ZONING APPEALS 

Thursday, June 5, 2025 

6:30 PM 

Village Hall – 21 East Church Street, Lake Orion, MI 48362 

(248) 693-8391 ext. 102  

 

1. Call to Order 
The Thursday, June 5, 2025 Regular Meeting of the Lake Orion Board of Zoning Appeals was called 
to order by Chairperson Mathisen at 6:30 p.m.  

2. Roll Call and Determination of Quorum 

PRESENT 
Chairperson Brad Mathisen 
Vice Chairperson Raymond Putz  
Secretary Brenton Bailo 
Board Member Henry Lorant 
 
ABSENT 
Board Member Mary Chayka-Crawford 

STAFF PRESENT 
Village Planning and Zoning Coordinator Gage Belko 
Recording Secretary Danielle Smith 
 

3. Approval of Agenda 
Board Member Lorant moved, Board Member Bailo seconded, to approve the June 5, 2025 regular 
meeting agenda of the Board of Zoning Appeals, as presented. 
AYES:   Mathisen, Lorant, Bailo, Putz 
NAYS:  None 
ABSENT:          Chayka-Crawford 
MOTION:          Carried 
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4. First Hearing of the Public  
None.  
 

5. Approval of Minutes 
A. Approval of BZA Minutes – March 6, 2025 
Board Member Bailo moved, Board Member Lorant seconded, to approve the March 6, 2025 
regular meeting minutes of the Board of Zoning Appeals, as presented. 
AYES:  Mathisen, Lorant, Bailo, Putz  
NAYS:  None 
ABSENT:  Chayka-Crawford 
MOTION:  Carried 
 

6.    BZA Preface  
Chairperson Mathisen reviewed the meeting procedures.  
 

7. Public Hearing 
A. Public Hearing: A-25-03 (37 E. Flint St.) Commercial Signage Variance Request  
Board Member Lorant moved, Board Member Bailo seconded, to open the public hearing at  
6:33 p.m. 
AYES:  Mathisen, Putz, Lorant, Bailo 
NAYS:  None 
ABSENT:  Chayka-Crawford 
MOTION:  Carried 
 
Planner Belko gave a synopsis of the variance request, reviewed the findings of fact and was 
available to answer any questions of the Board.  
 
Scott Taylor, applicant, and Tom Bailey, 3039 Dixie Highway, Waterford, MI 48328, presented the 
variance request and were available to answer any questions of the Board.  
 
Board Member Bailo stated the drawings submitted show that the proposed sign is only eight feet 
off the ground and is concerned that pedestrians may try and touch the sign. Mr. Taylor shared that 
there is room to move the sign higher if needed and that the proposed sign height complies with 
current Village requirements. 
 
Planner Belko shared that the applicant had discussed potentially creating a smaller sign, which 
would allow the sign to be positioned higher up on the building and reduce the risk of pedestrians 
trying to touch the sign. Mr. Taylor confirmed that he would be willing to reduce the sign’s size and 
position it higher up on the building. 
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Board Member Mathisen asked whether the illumination from the lights bordering the sign would 
overwhelm the area. Mr. Taylor shared that the proposed lights are an “old Vegas” style and similar 
to the lights located at Johnny Blacks. 
 
There being no further comment, Board Member Bailo moved, Board Member Lorant seconded, to 
close the public hearing at 6:51 p.m. 
AYES:  Mathisen, Putz, Lorant, Bailo 
NAYS:  None 
ABSENT:  Chayka-Crawford 
MOTION:  Carried 
 

8. Action Items 
A. A-25-03 (37 E. Flint St.) Commercial Signage Variance Request 
The applicant is looking to establish a new business in Downtown Lake Orion and is proposing a 
large projecting sign that exceeds some standards of Chapter 155 of the Village Code of Ordinances 
and was unable to receive administrative approvals. As such, the applicant is requesting the 
following variances: 
 
1. CHAPTER 115: SIGN REGULATIONS, SECTION 155.06(C) TABLE – DC, NONRESIDENTIAL 

 
Maximum Projecting Sign Area: Permitted: 9 sq ft. without special approval 

Existing: 7.29 sq ft. 
Proposed: 32 sq ft. 
Variance: 23 sq ft. 

 

2. CHAPTER 155: SIGN REGULATION, SECTION 155.07(H) - PROJECTING SIGN REGULATIONS 
 
Maximum Projecting Sign Height: Permitted: 12 ft. 

Existing: <12 ft. 
Proposed: 24 ft. 
Variance: 12 ft.   
 

Illumination of Projecting Signs: Permitted: External Illumination Only 
Existing: External Illumination 
Proposed: Internal Illumination  
Variance: Internal Illumination of Projecting Sign 

   
FINDINGS OF FACT 
1. The variance would not be contrary to the public interest or general purpose and intent of this 

chapter. 
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 The variance would not be contrary to the public interest or general purpose and intent of the 
Sign Ordinance. The building currently has a very large wall sign and a small projecting sign 
that will be removed and replaced by the proposed projecting sign. 
 

2. The variance does not adversely affect properties in the immediate vicinity of the proposed sign. 
 There is no evidence the variances requested would adversely affect the adjacent properties 

within the immediate vicinity.  
 

3. The petitioner has a practical difficulty resulting from the unusual characteristics of the property 
that precludes reasonable use of the property. 
 The building is relatively large, with “signable” walls located further from the Downtown core, 

potentially impacting visibility of the business; the proposed sign will enhance visibility for 
pedestrians and motorists alike. 

 
Board Member Mathisen moved, Board Member Lorant seconded, to approve a variance of 15 square 
feet from the maximum projecting sign area standard to allow a 24-square-foot projecting sign to be 
installed at 37 E. Flint Street, based on the findings listed in the Village Planner’s report dated May 29, 
2025, with the condition that the sign be placed at a minimum of 10 feet above grade.  
AYES:  Mathisen, Putz, Lorant, Bailo 
NAYS:  None 
ABSENT:  Chayka- Crawford 
MOTION:  Carried 
 
Board Member Bailo moved, Board Member Lorant seconded, to approve the requested variance of 
12 feet from the maximum projecting sign height standard to allow a projecting sign reaching up to 
24 feet above grade to be installed at 37 E. Flint Street, based on the findings listed in the Village 
Planner’s report dated May 29, 2025. 
AYES:  Mathisen, Putz, Lorant, Bailo 
NAYS:  None 
ABSENT:  Chayka- Crawford 
MOTION:  Carried 
 
Board Member Lorant moved, Board Member Mathisen seconded, to approve the requested 
variance from the standard prohibiting internally illuminated projecting signs to allow an internally 
illuminated projecting sign to be installed at 37 E. Flint Street, based on the findings listed in the 
Village Planner’s report dated May 29, 2025. 
AYES:  Mathisen, Putz, Lorant, Bailo 
NAYS:  None 
ABSENT:  Chayka- Crawford 
MOTION:  Carried 
 
B. Monthly Planning and Zoning Report 
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Planner Belko provided a report of the previous month(s) planning and zoning activities within the 
Village. 
 
Board Member Mathisen moved, Board Member Lorant seconded, to receive and file the May 2025 
monthly planning and zoning report. 
AYES:  Mathisen, Putz, Lorant, Bailo 
NAYS:  None 
ABSENT:  Chayka- Crawford 
MOTION:  Carried 
 

9. Unfinished Business   
None. 
 

10. Second Hearing of the Public  
None. 
 

11. Board Member Comments 
 Board Member Putz shared that he appreciates the hard work from Planner Belko and Village staff 

members.  
 
 Board Member Lorant stated that the Village staff does a great job at keeping everyone informed. 
 
 Board Member Bailo shared that he is happy to hear there is activity at 55 West Elizabeth St.  
 
 Board Member Mathisen asked how he can receive the monthly planning and zoning reports since 

the board only meets as needed. Planner Belko said he could start emailing the report to the board 
members for informational purposes.  

 
 Board Member Mathisen shared that he would like to have the BZA bylaws amended to change the 

current order of the agenda. Planner Belko stated that he would present a formal amendment at 
their next meeting. 

12. Next Regular Meeting – July 10, 2025 

13. Adjournment 
Board Member Bailo moved, Board Member Lorant seconded, to adjourn the meeting at 7:36 p.m. 
AYES:  Mathisen, Putz, Lorant, Bailo 
NAYS:  None 
ABSENT:  Chayka-Crawford 
MOTION:  Carried 
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________________________       ________________________ 
Dr. Brenton Bailo          Sonja Stout 
Secretary         Village Clerk/Treasurer 

 

______ ________________         
Danielle Smith 

Recording Secretary 

     
 
       
Date Approved:  
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BOARD ACTION SUMMARY SHEET 

MEETING DATE: October 2, 2025 

TOPIC Public Hearing:  
A-25-004 – 493 Algene Dr Dimensional Variance Request 

 

BACKGROUND BRIEF: Proposal to construct and addition to an existing single family residential 
structure.  
 
The applicant is proposing to construct a 485 SF basement and main floor addition on the west 
elevation in the street/front yard and a 175 SF porch addition on the south elevation in the side yard.  
 
As proposed, the construction of the porch addition on the south elevation in the side yard is in 
compliance with all zoning ordinance dimensional requirements. The proposed increased square 
footage from the addition would remove the existing minimum floor area legal nonconformity and 
make the structure legally conforming to this standard. The location of the proposed main floor 
addition on the west elevation in the street/front yard would require one (1) variance from the 
dimensional standards of the zoning ordinance. The applicant is requesting the following variance 
from the Zoning Ordinance 
 
ARTICLE 12, SCHEDULE OF REGULATIONS, SECTION 12.02 TABLE – RL ZONING DISTRICT 
 
Side Yard (North) Setback:   Required:  5.0 ft. minimum 
   Existing:  2.1 ft. 
   Proposed (Ex.):  2.1 ft.  
   Variance:   2.9 ft. 

The Board may grant dimensional variances upon finding evidence of a practical difficulty. 

RECOMMENDED MOTION(s): 

1. To open the public hearing for the requested dimensional variance for Item A-25-004. 

2. To close the public hearing for the requested dimensional variance for Item A-25-004. 
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BOARD ACTION SUMMARY SHEET 

MEETING DATE: October 2, 2025 

TOPIC 
 
A-25-004 – 493 Algene Dr Dimensional Variance Request 

 

BACKGROUND BRIEF: Proposal to construct and addition to an existing single family residential 
structure.  
 
The applicant is proposing to construct a 485 SF basement and main floor addition on the west 
elevation in the street/front yard and a 175 SF porch addition on the south elevation in the side yard.  
 
As proposed, the construction of the porch addition on the south elevation in the side yard is in 
compliance with all zoning ordinance dimensional requirements. The proposed increased square 
footage from the addition would remove the existing minimum floor area legal nonconformity and 
make the structure legally conforming to this standard. The location of the proposed main floor 
addition on the west elevation in the street/front yard would require one (1) variance from the 
dimensional standards of the zoning ordinance. The applicant is requesting the following variance 
from the Zoning Ordinance 
 
ARTICLE 12, SCHEDULE OF REGULATIONS, SECTION 12.02 TABLE – RL ZONING DISTRICT 
 
Side Yard (North) Setback:   Required:  5.0 ft. minimum 
   Existing:  2.1 ft. 
   Proposed (Ex.):  2.1 ft.  
   Variance:   2.9 ft. 

The Board may grant dimensional variances upon finding evidence of a practical difficulty. 

RECOMMENDED MOTION(s): 

To approve the requested variance of 2.9 feet from the north side yard setback requirement for the 
property located at 493 Algene Dr, Parcel 09-11-257-006. 
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September 24, 2025 
 
Board of Zoning Appeals 
Village of Lake Orion 
21 E. Church Street 
Lake Orion, Michigan 48362-3274 
 
Subject: Single Family Residence Addition – Variance Review (Plans received September 2, 2025) 
 
Location: 493 Algene Dr – Parcel ID# 09-11-257-006 (East side of Algene Dr, north of Heights Rd.) 
 
Zoning:  RL Lake Single Family Residential 
 
Board Members: 
 
We have reviewed the above-referenced variance application submitted by Michael and Caroline Gillam (the 
“Applicant”) who are the property owners and residents of the cited residence. The applicant is proposing an 
addition to the existing principal structure.  
 
LOCATION AND PROPOSED PROJECT 
The lot is approximately 6,911 square feet (SF) in area and is occupied by an 878 SF one-story single family 
principal residence, a 465 SF attached rear deck and a 600 SF detached accessory structure (garage). The lot 
has a legal nonconforming 
lot width and area. The 
structure has a legal 
nonconforming minimum 
floor area and northern side 
yard setback. It is located on 
the east side of Algene Dr, 
north of Heights Rd. The site 
is zoned RL Lake Single 
Family Residential. An aerial 
photo of the subject site and 
the surrounding area is 
provided for context. 
 
The applicant is proposing to 
construct a 485 SF 
basement and main floor 
addition on the west 
elevation in the street/front 
yard and a 175 SF porch 
addition on the south 
elevation in the side yard. 
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493 Algene St – Side Yard Dimensional Variance Review  2 
Village of Lake Orion – Board of Zoning Appeals 
September 24, 2025 

ZONING ORDINANCE STANDARD AND REQUESTED VARIANCE 
As proposed, the construction of the porch addition on the south elevation in the side yard is in compliance with 
all zoning ordinance dimensional requirements. The additional square footage would remove the existing 
minimum floor area legal nonconformity and make the structure legally conforming to this standard. The location 
of the proposed main floor addition on the west elevation in the street/front yard would require one (1) variance 
from the dimensional standards of the zoning ordinance. The applicant is requesting the following variances from 
the Zoning Ordinance 
 
ARTICLE 12, SCHEDULE OF REGULATIONS, SECTION 12.02 TABLE – RL ZONING DISTRICT 
 
Side Yard (North) Setback:   Required:  5.0 ft. minimum 
   Existing:  2.1 ft. 
   Proposed (Ex.):  2.1 ft.  
   Variance:   2.9 ft. 
 
VARIANCE STANDARDS FOR APPROVAL 
Per the Michigan Zoning Enabling Act, P.A. 110 of 2006, as amended, the Board must, prior to acting on a 
requested variance, consider and make findings regarding several factors. Specifically, in Section 19.04.D.1 of 
the Village’s Zoning Ordinance, the Board may grant a dimensional variance upon a finding that a practical 
difficulty exists. A finding of practical difficulty exists when the applicant has demonstrated that all of the zoning 
ordinance criteria exist. Each of the required standards is described below followed by an analysis of whether 
those conditions exist in this particular case.   
 
A. Strict compliance with restrictions governing area, setback, frontage, height, bulk, density or other 

non-use matters will unreasonably prevent the owner from using the property for a permitted purpose 
or will render ordinance conformity unnecessarily burdensome. 
 
The site is zoned for single-family residential use, and it is currently being used as a single family residence. 
Compliance with ordinance requirements has not prevented the owner from using the property for a permitted 
purpose. Conformity with the minimum five (5) foot side yard setback would require a reduction in the width of 
the proposed addition. The addition is proposed to match the existing 24.75 ft width of the existing home 
which is not considered large or excessive when compared to other homes along the lake. Conformance 
would also require a reduction in the size of the rooms in the addition. The proposed rooms in the addition are 
modest in nature and do not appear to be excessive in features. The addition would provide rooms that reflect 
modern living standards, unlike the older cottage style homes which are now considered small and inefficient. 
The addition also appears to provide hallways and entrances built to accessibility standards. Compliance with 
the minimum side yard could be construed as unnecessarily burdensome by resulting in an addition that is not 
built to modern standards and features.  

 
B. The variance will provide substantial justice to the applicant as well as neighboring property owners. 

 
Granting of the variance would give substantive relief to the owner of the property involved and be more 
consistent with justice to other property owners. There are other instances in the Village where a residence 
having less than the minimum required floor area has been allowed to be increased in size. The majority of 
lake front homes in the immediate area are larger than the existing home. If the addition were to be 
constructed as proposed the resulting residence would still be smaller than most of the other lake front 
homes. These homes have been built to modern standards and have features comparable to current 
residential trends and expectations.  
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493 Algene St – Side Yard Dimensional Variance Review  3 
Village of Lake Orion – Board of Zoning Appeals 
September 24, 2025 

C. The variance requested is the minimum variance needed to provide substantial relief to the applicant 
and/or be consistent with justice to other property owners.  
 
The requested setback variance can be construed to be the minimum variance needed to provide substantial 
relief. The applicant is not proposing to increase the existing encroachment into the side yard. They are 
maintaining the same distance as the current structure. The proposed overall length of the building wall along 
the side lot line is consistent with the length of other existing sidewalls found on both the immediate adjacent 
lot to the north and other lakefront lots in the area.  

 
D. The need for variance(s) is due to unique circumstances peculiar to the property and not generally 

applicable in the area or to other properties in the same zoning district.  
 
The need for the variance is due to the width of the lot and the location of the structure on the lot. While the lot 
width issue is not entirely unique to this one lot, the location of the structure in relation to the side lot line is not 
found always found on adjacent lots. Other lots have had their homes located in compliance with the 
minimum five foot standard. The existing structure’s location encroaching in the required side yard is not 
something a majority of lake front property owners must contend with. 

 
E. The problem and resulting need for the variance has been created by strict compliance with the 

Zoning Ordinance, and not by the applicant or applicant’s predecessors; it is not self-created. 
 
The need for the variance is not self-created. The current property owner did not place the existing structure 
in its’ current location.   

RECOMMENDATION 
The Board of Zoning Appeals shall only grant a variance from the requirements of the Zoning Ordinance upon 
finding the criteria described above have been met for the variance requested.  In making your determinations 
relative to the requested variance, the BZA shall specify the grounds for the decision. Subject to any additional 
information presented and discussed by the applicant, Board, and/or the public during the public hearing and 
incorporated into the record prior to any findings being made, we find the proposed development satisfies the 
requirements of the ordinance criteria and recommend the BZA grant the variance as requested based on the 
cited findings of fact.  
 

We look forward to reviewing these findings and recommendations with you.  Please feel free to contact us with 

any questions.  

 
Respectfully submitted, 
 
McKENNA   
 
 
 
Mario A. Ortega, AICP 
Senior Principal Planner 
 
cc: Village Clerk: Sonja Stout, 21 E. Church Street, Lake Orion, MI 48362 

Property Owner: Michael & Caroline Gillam, 493 Algene St, Lake Orion 48362 
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BOARD ACTION SUMMARY SHEET 

MEETING DATE: October 2, 2025 

TOPIC: Election of Officers 

 

BACKGROUND BRIEF: According to the Board of Zoning Appeals Bylaws that were adopted on 
December 7, 2023, Article III-Officers, Section 1. Nomination; at the first regular meeting of each fiscal 
year (on or after July 1st), the BZA shall select from its membership a Chairperson, Vice-Chairperson, 
and Secretary. A candidate receiving a majority vote of the entire membership of the BZA shall be 
declared elected. A member may accept a nomination in absentia if they have advised the BZA in 
writing (e-mail is accepted) prior to the meeting.  

The Chairperson, Vice-Chairperson, and Secretary shall take office the following month after their 
selection and shall hold office for a term of one-year or until their successors are selected and assume 
office.  

The current officers are: 
     Chairperson  Brad Mathisen 
     Vice Chairperson              Raymond Putz 
     Secretary               Dr. Brenton Bailo 

The election process is as follows: 

 Open nominations for one of the officer positions (nominations do not need to be seconded) 

 Accept nominations for that office 

 Close nominations 

 Vote on the nominees 

However, if only one person is nominated for a position, then a motion may be made and seconded to 
close nominations and cast a unanimous ballot for the nominated person for the position. You can also 
create a slate of officers (if only one person is nominated for an office) and vote on the entire slate of 
officers with one motion.  

 

26

Section 8, Item B.


	Top
	Section 5, Item A.	Approval of BZA Regular Meeting Minutes of June 5, 2025
	BZA BAS Minute Approval
	6.5.25 Minutes VLOBZA_

	Section 7, Item A.	Public Hearing: A-25-0004 (493 Algene St) Variance Request
	A-25-004 - 493 Alegene Variance Public Hearing Action Summary Sheet

	Section 8, Item A.	A-25-004 (493 Algene St) Variance Request
	A-25-004 - 493 Alegene Variance Action Summary Sheet
	A-25-004 - 493 Algene BZA Review Letter
	493 Algene - BZA Variance Application
	493 Algene - BZA Survey and Plan Set 09.02.2025

	Section 8, Item B.	Election of Officers
	BZA BAS election of officers

	Bottom

