
 

AGENDA 
REGULAR MEETING OF THE BOARD OF ZONING APPEALS 

Thursday, June 05, 2025  

6:30 PM 

Village Hall – 21 East Church Street, Lake Orion, MI 48362 

(248) 693-8391 ext. 102  

Each person wishing to address the BZA shall be afforded an opportunity to do so. Anyone that would like 
to make a public comment  must first sign the "Sign In" sheet located near the main entrance door. If you 
wish to comment, please stand or raise a hand to indicate that you wish to speak. When recognized, give 
your name and address and direct your comments to the Chair. Members of the public shall be allowed a 
maximum of three (3) minutes for each person wishing to make a public comment. 
 

1. Call to Order 

2. Roll Call and Determination of Quorum 

3. Approval of Agenda 

4. First Hearing of the Public (for items not scheduled for a public hearing) 

5. Approval of Minutes 

A. Approval of BZA Regular Meeting Minutes of March 6, 2025 

6. BZA Preface 

7. Public Hearing 

A. Public Hearing: A-25-03 (37 E Flint) Commercial Signage Variance Request 

8. Action Items 

A. A-25-03 (37 E. Flint) Commercial Signage Variance Request 

B. Monthly Planning & Zoning Report 

9. Unfinished Business 

10. Second Hearing of the Public (for items not scheduled for a public hearing) 
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11. Board Member Comments 

12. Next Regular Meeting- July 10, 2025 

13. Adjournment 

In the spirit of compliance with the Americans with Disabilities Act, individuals with a disability 
should feel free to contact the Village, at least three (3) business days in advance of the meeting, if 
requesting accommodations. The Village of Lake Orion will provide foreign language or hearing 
impaired interpretation services for those individuals who contact the village to request such services 
at least seven (7) days prior to the meeting. 

En el espíritu de la observancia de la Ley de Estadounidenses con Discapacidades, las personas con 
discapacidad debe sentirse libre para ponerse en contacto con el pueblo, por lo menos tres (3) días 
hábiles de antelación a la fecha de la reunión, si se solicitan alojamiento. El municipio de Lake Orion 
proporcionará idioma extranjero o personas con problemas de audición servicios de interpretación 
para las personas que se ponen en contacto con el pueblo de solicitar dichos servicios con no menos 
de siete (7) días antes de la reunión. 
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BOARD ACTION SUMMARY SHEET 

MEETING DATE: June 5, 2025 

TOPIC: Approval of BZA Regular Meeting Minutes of March 6, 2025 

 

RECOMMENDED MOTION:   

To approve the March 6, 2025, Regular Meeting Minutes of Board of Zoning Appeals, as presented.  
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MINUTES 
REGULAR MEETING OF THE BOARD OF ZONING APPEALS 

Thursday, March 6, 2025 

6:30 PM 

Village Hall – 21 East Church Street, Lake Orion, MI 48362 

(248) 693-8391 ext. 102  

 

1. Call to Order 
The Thursday, March 6, 2025 Regular Meeting of the Lake Orion Board of Zoning Appeals was called 
to order by Chairperson Mathisen at 6:30 p.m.  

2. Roll Call and Determination of Quorum 

PRESENT 
Chairperson Brad Mathisen 
Vice Chairperson Raymond Putz (arrived at 6:32 p.m.) 
Secretary Brenton Bailo 
Board Member Mary Chayka-Crawford (arrived at 6:32 p.m.) 
Board Member Henry Lorant 
 
ABSENT 
None 

STAFF PRESENT 
Village Planning and Zoning Coordinator Gage Belko 
Recording Secretary Danielle Smith 
 

3. Approval of Agenda 
Board Member Bailo moved, Board Member Lorant seconded, to approve the March 6, 2025 regular 
meeting agenda of the Board of Zoning Appeals, as presented. 
AYES:   Mathisen, Lorant, Bailo 
NAYS:  None 
ABSENT:          Putz, Chayka-Crawford 
MOTION:          Carried 
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4. First Hearing of the Public – Public Comment on Non – Agenda Items Only 

None.  
 

5. Approval of Minutes 
A. Approval of BZA Minutes – December 12, 2024 
Board Member Lorant moved, Board Member Bailo seconded, to approve the December 12, 2024 
special meeting minutes of the Board of Zoning Appeals, as presented. 
AYES:  Mathisen, Lorant, Bailo  
NAYS:  None 
ABSENT:  Putz, Chayka-Crawford 
MOTION:  Carried 
 
Board Members Putz and Chayka-Crawford arrived at 6:32 p.m. 
 

6.    BZA Preface  
Chairperson Mathisen reviewed the meeting procedures.  
 

7. Public Hearing 
A. Public Hearing: A-25-01 (424 Algene) Dimensional Variance Request  
Board Member Bailo moved, Board Member Chayka-Crawford seconded, to open the public hearing 
at 6:34 p.m. 
AYES:  Mathisen, Putz, Lorant, Chayka-Crawford, Bailo 
NAYS:  None 
ABSENT:  None 
MOTION:  Carried 
 
Julie Siwek, 453 Algene Street, submitted a letter that was read to the board by Planner Belko. In the 
letter, Ms. Siwek stated she would like to see the project scope and logistics plan before supporting 
the property application. 
 
Board Member Bailo moved, Chairperson Mathisen seconded, to close the public hearing at 6:36 
p.m. 
AYES:  Mathisen, Putz, Lorant, Chayka-Crawford, Bailo 
NAYS:  None 
ABSENT:  None 
MOTION:  Carried 
 
B. Public Hearing: A-25-02 (635 Central) Dimensional Variance Request 
Board Member Lorant moved, Board Member Chayka-Crawford seconded, to open the public 
hearing at 6:36 p.m. 
AYES:  Mathisen, Putz, Lorant, Chayka-Crawford, Bailo 
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NAYS:  None 
ABSENT:  None 
MOTION:  Carried 
 
The following individuals spoke in favor of the variance request: 
 
Mark and Theresa Holobaugh, 599 Central Drive, submitted a letter that was read to the board by 
Planner Belko. In the letter, the Holobaughs shared that they believe the renovations made at the 
property in question have enhanced the neighborhood and that the applicant’s request for 
variances are no different than any other variances requested within the neighborhood.  
 
Nick Christi, 635 Central Drive, shared that the improvements he has made to his home has helped 
increase the property value for surrounding properties. Additionally, Mr. Christi stated he purchased 
the home as his retirement home and the variances will assist with making the property handicap 
accessible. 
 
John Cervoni, 607 Central Drive, shared that the additions Mr. Christi has made to his home enhance 
the other properties. 
 
Shawn Gall, 553 Central Drive, stated he does not have any concerns regarding the property in 
question. 
 
Allen Murray, 641 Central Drive, stated he has no issues with the proposed variances.  
 
The following individuals spoke against the variance request: 
 
Carolyn Dumeah, 629 Central Drive, stated she does not have an issue with any renovations done to 
the house, but the deck Mr. Christi built encroaches on her property line.  
 
Michelle Dumeah, 95 N North Shore, stated the east side of the property in question creates a 
problem for her mother’s property next door since the deck is “inches” from the property line. 
 
Board Member Lorant moved, Board Member Chayka-Crawford seconded, to close the public 
hearing at 6:53 p.m. 
AYES:  Mathisen, Putz, Lorant, Chayka-Crawford, Bailo 
NAYS:  None 
ABSENT:  None 
MOTION:  Carried 
 

8. Unfinished Business 
None. 
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9. Action Items  
A. A-25-01 (424 Algene) Dimensional Variance Request 
Proposal to renovate and expand an existing, conforming (per 2001 approvals), single-family 
structure at 424 Algene. An existing nonconforming deck projects into the waterfront setback and 
was built without permits, likely by a different owner. When applying for zoning compliance for 
renovations to the existing home, the applicant was told that renovations would need to stay 
entirely within the footprint of the existing principal structure and that the unpermitted deck would 
need to be removed. 
Section 17.05 of the Zoning Ordinance permits renovations to nonconforming structures provided 
the cost of the renovations do not exceed 50% of the True Cash value of the property and do not 
have the effect of expanding the existing nonconformities. 
 
The applicant maintained their desire to expand the nonconforming structure, which requires 
variances for not only the expanded portion of the home, but the entire structure. To renovate the 
home as proposed, the applicant is requesting one (1) variance from the Zoning Ordinance: 
 
ARTICLE 12, SCHEDULE OF REGULATIONS, SECTION 12.02 TABLE – RL ZONING DISTRICT 
 
Lake Front (West) Yard Setback:  25.0 ft minimum required 

16 feet existing/11.41 proposed 
      4.59-foot variance requested 
 
Planner Belko gave a synopsis of the variance request, reviewed the findings of fact and was 
available to answer any questions of the Board. 
 
FINDINGS OF FACT 
1. Strict compliance with restrictions governing area, setback, frontage, height, bulk, density or 

other non-use matters will unreasonably prevent the owner from using the property for a 
permitted purpose or will render ordinance conformity unnecessarily burdensome. 

 The use of property as a single-family home is already established and is not prevented by 
strict compliance with standards for street and waterfront setbacks, despite the structure 
being nonconforming. 

 
2. The variance will provide substantial justice to applicant as well as neighboring property owners. 

 It is unclear whether substantial justice would be provided to the neighboring property 
owners who may have completed renovations in compliance with the ordinance. 

 
3. The variance requested is the minimum variance needed to provide substantial relief to the 

applicant and/or be consistent with justice to other property owners. 

 The variances requested are not the minimum possible; renovations to a nonconforming 
structure are permitted without the need for variances but are limited to 50% of the true 
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cash value of the property. Further, accessory decks raised not more than 8 inches above 
grade are permitted to project into the required waterfront yard. 

 
4. The need for variance(s) is due to unique circumstances peculiar to the property and not 

generally applicable in the area or to other properties in the same zoning district. 

 Although the lot is nonconforming and so positioned on the lake to have two (2) waterfront 
yards instead of one (1), these circumstances do not prevent the owner from renovating the 
home without expanding the nonconformities; many lots and homes along the lake are 
nonconforming and must comply with ordinance standards unless specifically exempt. 

 
5. The problem and resulting need for the variance has been created by strict compliance with the 

Zoning Ordinance, and not by the applicant or applicant’s predecessors; it is not self-created. 

 The need for the variances is entirely self-created, as the applicant is taking affirmative action 
to expand the structure, rather than staying within the existing setbacks and limiting 
renovations to 50% of the true cash value. 

 
Chairperson Mathisen moved, Board Member Putz seconded, to open the agenda item up to 
discussion. 
AYES:  Mathisen, Putz, Lorant, Chayka-Crawford, Bailo 
NAYS:  None 
ABSENT:  None 
MOTION:  Carried 
 
Sunny Grewal, representing the applicant, stated that his clients were not made aware of the fact 
that no permits for the structure were pulled by the previous owner(s) and is requesting that the 
existing deck be grandfathered. He further stated that his clients are willing to not enclose the deck 
if that will resolve the issue. Planner Belko shared that the size of the deck is the reason the variance 
is needed. 
 
Sanjeev Kaul, owner of the property in question, stated anything that was not legal during the 
closing on the sale of the property should have been disclosed. He further stated that he may not 
have purchased the property if he knew the existing deck was nonconforming. Mr. Kaul shared that 
his goal was to make the property his retirement home and the nonconformities are making 
renovations difficult. 
 
Planner Belko stated that the homeowners can still have a deck on the second and third floors of the 
home if it stays within the allotted setbacks. The current deck on the first floor would need to be 
reduced to make it a conforming structure.  
 
Mr. Grewal asked whether the decks on the surrounding properties are conforming structures as he 
is wanting his client to be treated fairly. Planner Belko shared that he is currently looking into some 
of those properties. 
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Sue Serra, 234 Lakeview, shared that she is in favor of the variance and the homeowners have 
improved the property. She further stated that she believes the homeowners are being penalized 
because they purchased a home with a deck they did not know was nonconforming.  
 
The board members discussed the case and suggested the applicant reduce the current deck by 
three feet, which would bring the deck into compliance and allow renovations to continue without 
any variance requests.  
 
Board Member Bailo moved, Board Member Chayka-Crawford seconded, to close the discussion for 
the agenda item. 
AYES:  Mathisen, Putz, Lorant, Chayka-Crawford, Bailo 
NAYS:  None 
ABSENT:  None 
MOTION:  Carried 
 
Board Member Chayka-Crawford moved, Chairperson Mathisen seconded, to deny the requested 
variance of 4.59 feet from the west waterfront setback requirement for the property located at 424 
Algene, parcel 09-11-178-013 based on the Findings of Fact in the McKenna letter dated February 
17, 2025. 
AYES:  Mathisen, Putz, Lorant, Chayka-Crawford, Bailo 
NAYS:  None 
ABSENT:  None 
MOTION:  Carried 

 
B. A-25-02 (635 Central) Dimensional Variance Request 
The applicant was granted a zoning permit (Z-23-048) to renovate an existing single-family structure, 
with the condition that certain improvements – namely, a proposed nonconforming deck extension 
and a new balcony – be removed/reduced so as not to violate the zoning ordinance. Section 17.05 of 
the zoning ordinance permits renovations to nonconforming structures provided the cost of the 
renovations do not exceed 50% of the true cash value of the property and do not have the effect of 
expanding the existing nonconformities. The nonconforming deck on the west side was permitted to 
be renovated provided its nonconformity is not enlarged. 
 
The applicant took willful action in violating the condition of the zoning permit and made 
improvements to the property that expanded the nonconforming deck on the west and introduced a 
new nonconforming balcony on the east. A stop work order was placed and the applicant was 
ordered to either remove the unpermitted improvements or apply for and obtain variances to allow 
the improvements to remain. 
 
As such, the applicant is requesting two (2) variances from the zoning ordinance: 
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ARTICLE 12, SCHEDULE OF REGULATIONS, SECTION 12.02 TABLE – RL ZONING DISTRICT 
 
Side Yard (West) Setback:  5.0 ft minimum required 
     2.5 feet existing (Prev) 
     2.3 feet proposed (Ex) 
     2.7-foot variance requested 
Side Yard (East) Setback:  5.0 ft minimum required 
     4.3 feet existing (Prev) 
     1.1 feet proposed (Ex) 
     3.9-foot variance requested 
 
Planner Belko gave a synopsis of the variance request, reviewed the findings of fact and was 
available to answer any questions of the Board. 
 
FINDINGS OF FACT 
1. Strict compliance with restrictions governing area, setback, frontage, height, bulk, density or 

other non-use matters will unreasonably prevent the owner from using the property for a 
permitted purpose or will render ordinance conformity unnecessarily burdensome. 

 Compliance with the ordinance standards for side setbacks would not prevent the owner 
from using the property for its permitted use. 

 
2. The variance will provide substantial justice to applicant as well as neighboring property owners. 

 Substantial justice would likely not be afforded to the neighboring property owners by 
allowing willful violation of a zoning permit to go unchanged; justice would be served by 
upholding the conditions of the permit and the general intent of the zoning ordinance. 

 
3. The variance requested is the minimum variance needed to provide substantial relief to the 

applicant and/or be consistent with justice to other property owners. 

 The variances requested are not the minimum possible, as a previously approved design was 
in compliance with the zoning ordinance. 

 
4. The need for variance(s) is due to unique circumstances peculiar to the property and not 

generally applicable in the area or to other properties in the same zoning district. 

 The property is consistent with lots in the general area and does not present unique 
circumstances necessitating the variances. 

 
5. The problem and resulting need for the variance has been created by strict compliance with the 

Zoning Ordinance, and not by the applicant or applicant’s predecessors; it is not self-created. 

 The need for the variances is entirely self-created as the improvements were completed in 
willful violation of the zoning permit that approved a compliant design. 
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Board Member Chayka-Crawford moved, Board Member Lorant seconded, to open the agenda item 
up for discussion. 
AYES:  Mathisen, Putz, Lorant, Chayka-Crawford, Bailo 
NAYS:  None 
ABSENT:  None 
MOTION:  Carried 
 
Board Member Chayka-Crawford stated that she is not in support of the variance regarding the west 
side of the property as it was once granted to a certain setback and then violated.  
 
Nick Christi (applicant), 635 Central Drive, Lake Orion, MI 48362, shared that the property in 
question was built in 1935, and he could have chosen to demolish the home, but decided to 
enhance the property and neighborhood by performing renovations. He believes his request for the 
variances are minimal and thanked the board for its consideration. 
 
Board Member Putz moved, Board Member Bailo seconded, to deny the requested variance of 2.7 
feet from the west side yard setback requirement for the property located at 635 Central, parcel 09-
03-435-008 based on the Findings of Fact listed in the McKenna letter dated February 21, 2025. 
AYES:  Mathisen, Putz, Lorant, Chayka-Crawford, Bailo 
NAYS:  None 
ABSENT:  None 
MOTION:  Carried 
 
Board Member Chayka-Crawford reiterated her statement regarding the variance request for the 
west side of the property and shared that it applies to the east side of the property as well. 
 
Board Member Putz stated that the neighboring property is against the variance request, which 
makes it difficult to support the variance request. 
 
Carolyn Dumeah, 629 Central Drive, claimed that the property in question is not a single-family 
home and that the property owner(s) pays two water bills and two waste hauler bills. She further 
stated she received this information from the village.  
 
Mr. Christi confirmed that there is only one water bill, one electric bill and one heating bill for the 
property. He further stated he has two roommates that live below him but reiterated that the 
property in question is a single-family home. 
 
Planner Belko reiterated what the current case and variance requests are for and shared that the 
matter Ms. Dumeah brought up has been settled. 
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Board Member Bailo moved, Board Member Lorant seconded, to deny the requested variance of 3.9 
feet from the east side yard setback requirement for the property located at 635 Central, parcel 09-
03-435-008 based on the Findings of Fact listed in the McKenna letter dated February 21, 2025. 
AYES:  Mathisen, Putz, Lorant, Chayka-Crawford, Bailo 
NAYS:  None 
ABSENT:  None 
MOTION:  Carried 
 
Chairperson Mathisen moved, Board Member Putz seconded, to direct the applicant to cause for the 
removal of the noncompliant improvements withing 21 days of this meeting held on March 6, 2025 
and maintain compliance with all approved plans, permits and conditions. 
AYES:  Mathisen, Putz, Lorant, Chayka-Crawford, Bailo 
NAYS:  None 
ABSENT:  None 
MOTION:  Carried 
 
C. Board of Zoning Appeals Annual Training 
The Board of Zoning Appeals bylaws stipulate that each member shall attend at least four (4) hours of 
training each calendar year during their term. This training can be obtained through a variety of 
sources, including in-house training by planning and zoning staff, as well as external training by 
reputable organizations. 
 
Planner Belko shared upcoming trainings the board is welcome to attend.  
 

10. Second Hearing of the Public – Public Comment on Non-Agenda Items Only 
None. 
 

11. Board Member Comments 
 

Board Member Bailo said he believes the current order of the agenda causes confusion for the 
board members and doesn’t like having the public hearings as separate items from the cases. 
Planner Belko said he would take the board’s feedback and present a change to the bylaws at a 
future meeting. 

 
Chairperson Mathisen agreed with Board Member Bailo regarding the agenda order and asked 
Planner Belko if there are any cases for next month’s meeting. Planner Belko shared that no cases 
are currently pending. Additionally, Planner Belko shared that training for the board should be put 
together in late April or May. 

12. Next Regular Meeting – April 3, 2025 

13. Adjournment 
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Board Member Lorant moved, Board Member Chayka-Crawford seconded, to adjourn the meeting 
at 8:04 p.m. 
AYES:  Mathisen, Putz, Lorant, Chayka-Crawford, Bailo 
NAYS:  None 
ABSENT:  None 
MOTION:  Carried 

 
 
 

________________________       ________________________ 
Dr. Brenton Bailo          Sonja Stout 
Secretary         Village Clerk/Treasurer 

 

______ ________________         
Danielle Smith 

Recording Secretary 

     
 
       
Date Approved: as presented June 5, 2025 
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BOARD ACTION SUMMARY SHEET 

MEETING DATE: June 5, 2025 

TOPIC: Public Hearing: A-25-02 (635 Central) Dimensional Variance Request 

BACKGROUND BRIEF: This Public Hearing relates to 37 E. Flint (Parcel ID: OL-99-00-016-509 / OL-09-02-477-

019). The subject site is located within the Village of Lake Orion in the DC, (Downtown Center) Zoning District. The 
applicant is proposing the installation of a projecting (blade) sign for a new business. The applicant is requesting the 
following variances from the Sign Ordinance (Chapter 155 of the Village of Lake Orion Code of Ordinances):  

 
1. CHAPTER 155: SIGN REGULATIONS, SECTION 155.06(C) TABLE – DC, NONRESIDENTIAL  

 
Maximum Projecting Sign Area:  Permitted: 9 sq ft. without special approval 

     Existing:  7.29 sq ft. 
     Proposed:  32 sq ft.   

    Variance:  23 sq ft. 
 

2. CHAPTER 155: SIGN REGULATIONS, SECTION 155.07(H) – PROJECTING SIGN REGULATIONS 
 
Maximum Projecting Sign Height:  Permitted:  12 ft.  

     Existing:  <12 ft. 
     Proposed:  24 ft.  

    Variance:  12 ft. 
 
Illumination of Projecting Signs:  Permitted:  External Illumination Only 

     Existing:  External Illumination 
     Proposed:  Internal Illumination 

    Variance:  Internal Illumination of New Projecting Sign 
 

Pursuant to Section 155.10 of the Village Code, the Board of Zoning Appeals is authorized to grant variances to 
required sign standards after the duly noticed public hearing and finding that: 

(1) The variance(s) would not be contrary to the public interest or general purpose and intent of this 
chapter;  

(2) The variance(s) do(es) not adversely affect properties in the immediate vicinity of the proposed sign; and  

(3) The petitioner has a practical difficulty resulting from the unusual characteristics of the property that 
precludes reasonable use of the property 
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RECOMMENDED MOTION(s):  
 

1. To open the public hearing for Case A-25-03 concerning three (3) requested signage variances 
for a project located at 37 E. Broadway. 
 

2. To close the public hearing for Case A-25-03 concerning three (3) requested signage variances 
for a project located at 37 E. Broadway. 

15

Section 7, Item A.



 

BOARD ACTION SUMMARY SHEET 

MEETING DATE: June 5, 2025 

TOPIC: A-25-03 (37 E. Flint) Commercial Signage Variance Request 

BACKGROUND BRIEF: The applicant is looking to establish a new business in Downtown Lake Orion and 
is proposing a large projecting sign that exceeds some standards of Chapter 155 of the Village Code of 
Ordinances and was unable to receive administrative approvals. As such, the applicant is requesting 
the following variances:   
 

1. CHAPTER 155: SIGN REGULATIONS, SECTION 155.06(C) TABLE – DC, NONRESIDENTIAL  
 

Maximum Projecting Sign Area: Permitted: 9 sq ft. without special approval 
     Existing:  7.29 sq ft. 
     Proposed:  32 sq ft.   

    Variance:  23 sq ft. 
 
2. CHAPTER 155: SIGN REGULATIONS, SECTION 155.07(H) – PROJECTING SIGN REGULATIONS 
 
Maximum Projecting Sign Height: Permitted:  12 ft.  

     Existing:  <12 ft. 
     Proposed:  24 ft.  

    Variance:  12 ft. 
 
Illumination of Projecting Signs: Permitted:  External Illumination Only 

     Existing:  External Illumination 
     Proposed:  Internal Illumination 

    Variance:  Internal Illumination of Projecting Sign 

The Village of Lake Orion Board of Zoning Appeals is authorized to grant variances and hear appeals 
regarding any sign regulation from an interpretation or administrative decision of an official of the 
Village of Lake Orion or a decision made by the Planning Commission upon finding: 

(1) The variance(s) would not be contrary to the public interest or general purpose and intent of 
this chapter; 

(2) The variance(s) do(es) not adversely affect properties in the immediate vicinity of the proposed 
sign; and 

(3) The petitioner has a practical difficulty resulting from the unusual characteristics of the 
property that precludes reasonable use of the property 
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RECOMMENDED MOTION(s):  
 

1) To approve the requested variance of 23 sq. ft. from the maximum projecting sign area 

standard to allow a 32 sq. ft. projecting sign to be installed at 37 E. Flint, based on the findings 

listed in the Village Planner’s report dated May 29, 2025. 

 

2) To approve the requested variance of 12 ft. from the maximum projecting sign height standard 

to allow a projecting sign reaching up to 24 ft. above grade to be installed at 37 E. Flint, based 

on the findings listed in the Village Planner’s report dated May 29, 2025. 

 
3) To approve the requested variance from the standard prohibiting internally illuminated 

projecting signs to allow an internally illuminated projecting sign to be installed at 37 E. Flint, 

based on the findings listed in the Village Planner’s report dated May 29, 2025. 
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May 29, 2025 
 
 
Board of Zoning Appeals 
Village of Lake Orion 
21 E. Church Street 
Lake Orion, MI 48362-3274 
 
Subject : A-25-03 : 37 E Flint Sign Variance Requests 
Parcel:  OL-99-00-016-509 / OL-09-02-477-019 
 
 
Board Members: 
 
We have reviewed the above-referenced variance application submitted by Scott Taylor (the “Applicant”) who 
proposes of three (3) sign variances, one for internal illumination and two for dimensional standards. The property 
is located on the north side of E. Flint Street, between Broadway and Anderson and is zoned DC, Downtown 
Center. The maximum permitted projecting sign area without special approval is 9 square feet and it must be 
externally illuminated. 
 

REQUEST 

To establish the business and erect the sign, the applicant is requesting three (3) variances from the Sign 
Ordinance:  
 

1. CHAPTER 155: SIGN REGULATIONS, SECTION 155.06(C) TABLE – DC, NONRESIDENTIAL  
 

Maximum Projecting Sign Area:  Permitted: 9 sq ft. without special approval 
     Existing:  7.29 sq ft. 
     Proposed:  32 sq ft.   

    Variance:  23 sq ft. 
 
2. CHAPTER 155: SIGN REGULATIONS, SECTION 155.07(H) – PROJECTING SIGN REGULATIONS 
 
Maximum Projecting Sign Height:  Permitted:  12 ft.  

     Existing:  <12 ft. 
     Proposed:  24 ft.  

    Variance:  12 ft. 
 
Illumination of Projecting Signs:  Permitted:  External Illumination Only 

     Existing:  External Illumination 
     Proposed:  Internal Illumination 

    Variance:  Internal Illumination of New Projecting Sign 
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Village of Lake Orion, MI · BZA: 37 E Flint Sign Variance Review  
May 29, 2025  

2 

COMMENTS 

Per Section 155.10 of the Village’s Sign Ordinance the Board must, prior to acting on a proposed variance, 
consider and make findings regarding several factors. The Village of Lake Orion Board of Zoning Appeals (BZA) 
is authorized to grant variances and hear appeals regarding any sign regulation from an interpretation or 
administrative decision of an official of the Village of Lake Orion or a decision made by the Planning Commission. 
The BZA shall determine whether the application shall be granted for a variance upon a showing of the following: 
 

1) The variance would not be contrary to the public interest or general purpose and intent of this 

chapter. 

The variances would not be contrary to the public interest or general purpose and intent of the Sign 
Ordinance. The building currently has a very large wall sign and a small projecting sign that will be 
removed and replaced by the proposed projecting sign. 

 
2) The variance does not adversely affect properties in the immediate vicinity of the proposed sign. 

We have no evidence the variances requested would adversely affect the adjacent properties within the 

immediate vicinity.  

 
3) The petitioner has a practical difficulty resulting from the unusual characteristics of the property 

that precludes reasonable use of the property. 

The applicant states the current channel letter signage is high on the wall and difficult to read. The 

proposed sign will allow patrons to see it from all directions, particularly from the Downtown core looking 

east. The applicant wants to replace the flat wall sign with a vertical projecting sign that also poses as 

period art piece, with intricate detailing paying homage to the Lake Orion ‘dragon.’ The building is one of 

the larger ones on the strip in width and height, with ‘signable’ walls located at its far east end. 

 
When determining whether an application complies with the variance standards above, the BZA shall consider the 
following; however, the BZA may decline to grant a variance even if the following considerations exist: 
 

1) Permitted signage could not be easily seen by passing motorists due to the configuration of 

existing buildings, trees, or other obstructions, which cannot be legally and/or practically 

removed. 

The current wall signage is large, and it is placed high on the building, above the street trees and 

adjacent roof lines. However, it is not obstructed any more than any other business on the block. 

 
2) Permitted signage could not be seen by passing motorists in sufficient time to permit safe 

deceleration and exit. In determining whether such circumstances exist, the BZA shall consider 

the width of the road, the number of moving lanes, the volume of traffic, and speed limits. 

The district location is within Downtown Lake Orion, where traffic is typically slower and permitted signage 
would be able to be seen by passing motorists. The Downtown is pedestrian-oriented and the current wall 
sign is not conducive to  

3) Existing signs on nearby parcels would substantially reduce the visibility or advertising impact of 

a conforming sign on the premises. 

There are other conforming projecting signs on adjacent business and one awning next door. It is not 

believed that any of these signs would reduce the visibility or advertising impact of a conforming sign. 
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4) A conforming sign would require removal/severe alteration to natural features on the premises, 

including: tree removal, natural topography alteration, wetland filling, or natural drainage course 

obstruction. 

No removal or alteration of natural features on the premise would be required for a conforming sign to be 

placed on the building. 

 

5) A conforming sign would obstruct the vision of motorists or otherwise endanger the health or 

safety of passers-by. 

A conforming sign would not obstruct the vision of motorists or endanger the health or safety of passers-

by. 

 

6) The sign is clearly distinguishable from public safety and traffic signs so as to not cause 

confusion or mislead the public. 

The proposed sign would be clearly distinguishable from the public safety and traffic signs to not cause 

confusion or mislead the public. The sign would feature historically inspired features, with externally lit 

bulbs mounted vertically, and craftsmanship-like quality. It will also include the Lake Orion dragon 

element. 

 

7) The sign is compatible in appearance with the visual character of the surrounding area, i.e. scale 

and placement to the building, color relationships, and dissimilarity of shape and lettering. 

The new proposed sign will fit the character of the downtown district. The applicant states that they 

designed the sign to enhance the business visibility and the desired effect that it was placed downtown 

when the building was built in 1900. There are several other nonconforming, historical signs Downtown 

that add to the visual character of the area and the scale, placement, and design is more compatible than 

the existing signage. 

 

8) Such a sign variance may further be granted in those instances in which there has been a 

demonstrated showing by the applicant that the particular sign sought to be approved is suitable 

to the village or has some value that comports with the history or development of the community 

and would not, if a variance were granted, be materially in conflict with applicable underlying 

district regulations. 

The applicant has done extensive research to incorporate the downtown element and historical charm 

into the design of the proposed sign. The applicant states that removal of the large, incompatible wall sign 

and installation of the proposed projecting sign will enhance the area; we are inclined to agree and do not 

believe the sign would conflict in anyway with underlying district regulations.   
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RECOMMENDATION  

Subject to any additional information presented and discussed by the applicant, Board, and/or the public during 
the public hearing and incorporated into the record prior to any findings being made, we recommend that the 
Board of Zoning Appeals approve the requested variances for the proposed projecting sign at 37 E Flint, based 
on finding that: 
 

1) The variance would not be contrary to the public interest or general purpose and intent of the Sign 

Ordinance. The building currently has a very large wall sign and a small projecting sign that will be 

removed and replaced by the proposed projecting sign. 

 

2) We have no evidence the variances requested would adversely affect the adjacent properties within the 

immediate vicinity. 

 
3) The building is relatively large, with “signable” walls located further from the Downtown core, potentially 

impacting visibility of the business; the proposed sign will enhance visibility for pedestrians and motorists 

alike.  

 
Recommended Motions: 
 

1) I move to approve the requested variance of 23 sq. ft. from the maximum projecting sign area standard 

to allow a 32 sq. ft. projecting sign to be installed at 37 E. Flint, based on the findings listed in the Village 

Planner’s report dated May 29, 2025. 

 

2) I move to approve the requested variance of 12 ft. from the maximum projecting sign height standard to 

allow a projecting sign reaching up to 24 ft. above grade to be installed at 37 E. Flint, based on the 

findings listed in the Village Planner’s report dated May 29, 2025. 

 

3) I move to approve the requested variance from the standard prohibiting internally illuminated 

projecting signs to allow an internally illuminated projecting sign to be installed at 37 E. Flint, based 

on the findings listed in the Village Planner’s report dated May 29, 2025. 

 
Should you have any questions, please reach out to us. 
 
Respectfully, 
 
McKENNA  
 
 
 
 
Gage Belko, AICP    Alicia Warren 
Associate Planner    Associate Planner 
 
 
cc: Village Clerk: Sonja Stout, 21 E. Church Street, Lake Orion, MI 48362 

Property Owner: Tom Bailey, 3039 Dixie Highway Waterford, MI 
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Addition / Renovation
37 East Flint St.
Lake Orion, MI

Lockhart's BBQ

G.100 Title Sheet
G.101 Life Safety Plan
G.102 Symbols & Abbreviations
D.100 First Floor Demolition Plan
D.200 Second Floor Demolition Plan
A.100 First Floor Plan
A.101 Second Floor Plan
A.102 Enlarged Plans
A.102.1 Enlarged Plans
A.103 Finish Floor Plans
A.103.1 Schedules
A.200 First Floor Reflected Ceiling Plan
A.201 Second Floor Reflected Ceiling Plan
A.300 Exterior Elevations
A.400 Building Section
A.401 Building Section
A.402 Building Section
A.500 Interior Elevations
A.501 Interior Elevations
A.502 Interior Elevations
A.503 Interior Elevations
A.504 Interior Elevations
A.505 Restroom Elevations
A.506 Restroom Elevations
A.507 Restroom Elevations
A.508 Bar Elevations
A.509 Bar Elevations
A.600 Building Details
S.100 First Floor Structural Plan

Sheet Index

Scale: None
Location Map

Deferred Submittal Note:
The registered design professional is Jason Krieger, architect

These Construction Documents were prepared for compliance with the Michigan
Construction Codes in effect at the time of permit submittal. All engineers,
contractors, and suppliers involved with this project shall comply with the same
codes, issued and approved code modifications and/or Ann Arbor Construction
Boards of Appeals ruling and whenever required shall provide shop drawings and
submittals clearly describing compliance to the Registered Design Professional in
responsible charge for review and approval.
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Second Floor Demolition Plan
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Enlarged Plan @ First Floor Bar Enlarged Plan @ Second Floor Bar Enlarged Plan @ Second Floor Patio Bar
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Enlarged Plan @ First Floor Restrooms

Enlarged Plan @ First Floor Restrooms
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41

Section 8, Item A.



111

2

3

3

3

33

4

56

666

7

D

D

D

A

B

C

A

B

B

C

C

A.200

First Floor
Reflected Ceiling
Plan

JASON P.

KRIEGER

ARCHITECT

No.

53578

S

T

A

T

E

O

F
M

IC

H

I

G

A

N

L

I

C

E

N

S

E

D

A
R

C

H

I

T

E

C

T

42

Section 8, Item A.



E

FF

F

F

E

A.201

Second Floor
Reflected Ceiling
Plan

JASON P.

KRIEGER

ARCHITECT

No.

53578

S

T

A

T

E

O

F
M

IC

H

I

G

A

N

L

I

C

E

N

S

E

D

A
R

C

H

I

T

E

C

T

43

Section 8, Item A.



A.300

Exterior
Elevations

JASON P.

KRIEGER

ARCHITECT

No.

53578

S

T

A

T

E

O

F
M

IC

H

I

G

A

N

L

I

C

E

N

S

E

D

A
R

C

H

I

T

E

C

T
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Detail @ W.I.C. Slab
Scale: 1 1/2" = 1'-0"

Detail @ W.F. Connection
Scale: 1 1/2" = 1'-0"

O.H. Door Head Detail
Scale: 1 1/2" = 1'-0"

58

Section 8, Item A.



S.100

First Floor
Structural Plan

JASON P.

KRIEGER

ARCHITECT

No.

53578

S

T

A

T

E

O

F
M

IC

H

I

G

A

N

L

I

C

E

N

S

E

D

A
R

C

H

I

T

E

C

T

First Floor Structural PlanElevation of O.H. Door Wall
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BOARD ACTION SUMMARY SHEET 

MEETING DATE: June 5, 2025 

TOPIC Monthly Planning & Zoning Report 

BACKGROUND BRIEF:  

McKenna has provided a report of the previous month(s) planning and activities within the Village.   

RECOMMENDED MOTION: To receive and file the May 2025 Monthly Planning and Zoning Report. 

ATTACHMENTS: 

To be distributed following Planning Commission review 
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