
 

AGENDA 
    AD HOC DDA PUBLIC INFRASTRUCTURE FUND COMMITTEE  

Tuesday April 29, 2025  

6:00 PM 

Village Hall – 21 East Church Street, Lake Orion, MI 48362 

(248) 693-8391 ext. 102  

ADDRESSING THE COMMITTEE: Each person wishing to address the village council shall be afforded an 
opportunity to do so. If you wish to comment, please stand or raise a hand to indicate that you wish to speak. 
When recognized, give your name and address and direct your comments to the Chair. 

1. Call to Order 

2. Roll Call and Determination of Quorum 

3. Call to the Public 

4. Approval of Agenda 

5. Approval of the Minutes of the March 13, 2025 Committee Meeting 

6. Administration Services Agreement 

7. DPW Services Agreement 

8. Police Services Agreement 

9. Call to the Public 

10. Next Meeting 

11. Committee Comments 

12. Adjournment 

 

In the spirit of compliance with the Americans with Disabilities Act, individuals with a disability should feel free 
to contact the Village, at least three (3) business days in advance of the meeting, if requesting accommodations. 
The Village of Lake Orion will provide foreign language or hearing impaired interpretation services for those 
individuals who contact the village to request such services at least seven (7) days prior to the meeting. 



En el espíritu de la observancia de la Ley de Estadounidenses con Discapacidades, las personas con discapacidad 
debe sentirse libre para ponerse en contacto con el pueblo, por lo menos tres (3) días hábiles de antelación a 
la fecha de la reunión, si se solicitan alojamiento. El municipio de Lake Orion proporcionará idioma extranjero 
o personas con problemas de audición servicios de interpretación para las personas que se ponen en contacto 
con el pueblo de solicitar dichos servicios con no menos de siete (7) días antes de la reunión. 
  



 

MEETING MINUTES - DRAFT 
    AD HOC DDA PUBLIC INFRASTRUCTURE FUND COMMITTEE  

Thursday March 13, 2025  

5:30 PM 

Village Hall – 21 East Church Street, Lake Orion, MI 48362 

(248) 693-8391 ext. 102  

ADDRESSING THE COMMITTEE: Each person wishing to address the village council shall be afforded an 
opportunity to do so. If you wish to comment, please stand or raise a hand to indicate that you wish to speak. 
When recognized, give your name and address and direct your comments to the Chair. 

1. Call to Order 

The March 13, 2025 Council/DDA Public Infrastructure Fund Ad Hoc CommiƩee MeeƟng was called to 
order at 5:34pm by Chairman/Recording Secretary Dandalides. 

Chairman Dandalides thanked the commiƩee for the spirit of cooperaƟon, collaboraƟon, and teamwork 
that has gone into the work accomplished thus far.  He went on to inform the commiƩee that a proposal 
was made and supported by the Village Council at its March 10th meeƟng to expand the scope of the 
commiƩee to include the AdministraƟve Services Agreement between the Village and the DDA.  This had 
unanimous support at Council and is planned to be presented for support by the DDA and its March 18th 
meeƟng. 

2. Roll Call and Determination of Quorum 
 
PRESENT: 
Council member Michael Lamb  
Council member George Dandalides  
Council member Stan Ford 
DDA Board member MaƩ Shell 
DDA Board member Sam Caruso 
DDA Board Member Lorant 
DDA ExecuƟve Director MaƩ Gibb 
Village Manager McClary 
STAFF PRESENT: 
Police Chief Mark Amundson 
DDA Board President Debbie Burgess 
DDA Assistant Director Janet Bloom  
There were no residents in attendance: 
 



3. Call to the Public 

 There were no public comments 

4. Approval of Agenda 
 
Motion: Motion made by Committee Member Lamb, supported by Village Manager McClary to approve 
the agenda with the re-addition of Topic 8, Agreement Between the Village and DDA for the Execution of 
the 2022 Resolution(s). 
 
Motion carried by (8) Yes, (0) No. 

5. Approval of the Minutes from the February 27, 2025 Committee Meeting 
 
Motion: Motion made by Village Manager McClary, supported by Committee Member Lamb to approve 
the minutes of the February 27, 2025 committee meeting as presented. 
 
Motion carried by (8) Yes, (0) No. 

6. Reconsideration of Method of Calculation of Annual DDA Public Infrastructure Fund Contributions 

Village Manager McClary reviewed the contents of his Memorandum to the Committee dated March 10, 
2025, identifying his concerns with using actual tax revenue collected.  Based on this analysis, the Village 
Manager is recommending using the amount billed by the Oakland County Assessor to taxpayers and 
that contributions be made by June 15th of each year for the then current fiscal year.  Calculation based 
on actual tax revenue collected would be inaccurate, and require repeated recalculations and tracking.  
The Manager’s Memorandum is included as part of the minutes as Attachment 1. 

Motion: Motion made by DDA Executive Director Gibb, supported by Committee Member Lamb to 
reconsider the previously proposed method of calculation using actual tax revenue to what is now 
recommended by the Village Manager using the amount billed by the Oakland County Assessor to 
taxpayers.  The new “catch-up” amount is calculated at $142,453. 
 
Motion carried by (8) Yes, (0) No. 

7. Infrastructure Fund Calculations for Fiscal Years 2023 through 2026 
 

Based on the discussion of calculation method and motion passed in Topic 6. above, the “catch up” 
amount is $142,453 and includes Fiscal Years 2023-2024 and 2024-2025.  The calculation for Fiscal Year 
2025-2026 will be done in May 2025 as part of the budget process. The “catch up” calculation is included 
in the minutes in Attachment 2, Exhibit A.   

  



8. Agreement Between the Village and DDA for the Execution of the 2022 Resolution(s) 

A proposed agreement was reviewed by the committee for recommendation.  This proposed agreement 
was drafted by the Village Manager, the DDA Executive Director, and members of the committee.  The 
proposed agreement is included as part of the minutes as Attachment 2.   

Motion: Motion to approve the agreement as presented was made by Village Manager McClary, 
supported by Committee Member Lorant. 
 
Motion carried by (8) Yes, (0) No. 

9. Call to the Public 

There were no public comments 

10. Next Meeting 

The initial assignment of the committee has been completed and the recommendations of the 
committee will be taken back to the Village Council and DDA Board for discussion and approval.  The 
committee recommendations include: 

 The committee recommends that the “catch up” funding to be used for the completion of the 
sidewalk gaps and Paint Creek bank stabilization. 

 The committee recommends that the method of calculation of the infrastructure fund be based 
on the amount billed by the Oakland County Assessor to taxpayers.  The “catch-up” amount is 
calculated at $142,453. 

 The committee recommends that the Agreement Between the Village and DDA Regarding 
Responsibilities and Cost Allocation for Capital Improvement Projects Within the Downtown 
Development District as included as Attachment 2 of these minutes be adopted by the Village 
and the DDA. 

A follow up meeting will be scheduled by Chairman Dandalides if the expansion of the committee is 
supported by the DDA when presented at their March 18th meeting. 

11. Committee Comments 

There were no additional committee comments 
  



12. Adjournment 

Motion: Motion made to adjourn made by Committee Member Lorant, supported by DDA Executive 
Director Gibb. 
 
Motion carried by (8) Yes, (0) No. 

The meeting was adjourned by Committee Chairman Dandalides at 6:52 PM. 

 

 

 

_________________________________  _____________________________ 

George Dandalides     George Dandalides 
Committee Chairman     Committee Recording Secretary 

 

 

In the spirit of compliance with the Americans with Disabilities Act, individuals with a disability should feel free 
to contact the Village, at least three (3) business days in advance of the meeting, if requesting accommodations. 
The Village of Lake Orion will provide foreign language or hearing impaired interpretation services for those 
individuals who contact the village to request such services at least seven (7) days prior to the meeting. 

En el espíritu de la observancia de la Ley de Estadounidenses con Discapacidades, las personas con discapacidad 
debe sentirse libre para ponerse en contacto con el pueblo, por lo menos tres (3) días hábiles de antelación a 
la fecha de la reunión, si se solicitan alojamiento. El municipio de Lake Orion proporcionará idioma extranjero 
o personas con problemas de audición servicios de interpretación para las personas que se ponen en contacto 
con el pueblo de solicitar dichos servicios con no menos de siete (7) días antes de la reunión. 
  



 

 

 

 

 

ATTACHMENT 1 



 



 

 

 

 

 

ATTACHMENT 2 
  



 



 



 



 



 



 

AD HOC DDA PUBLIC INFRASTRUCTURE FUND COMMITTEE ACTION SHEET 

 

MEETING DATE: 

 

April 29, 2025 

 

TOPIC: 

 

Administration Services 

 

BACKGROUND BRIEF: The DDA utilizes the services of the Village Administration.  The Ad Hoc Committee has 
been tasked with agreeing on the services to be provided by the village, and if those services fall within the 
scope of what would normally be provided by any resident (at no charge), or if they are specific at the 
request and requirement of the DDA and therefore budgeted by the DDA for reimbursement to the village.  
The Ad Hoc Committee will then prepare a proposed Administrative Services Agreement for those services to 
be presented to both the Village Council and DDA Board for approval. 

RECOMMENDED ACTION: Agree on the Administrative services to be provided by the village to the DDA and 
prepare a proposed Administrative Services Agreement for those services to be presented to both the Village 
Council and DDA Board for approval. 
  



Draft List of Administration Services Provided to the DDA 

 
  



 
  



 
  



 



 

AD HOC DDA PUBLIC INFRASTRUCTURE FUND COMMITTEE ACTION SHEET 

 

MEETING DATE: 

 

April 29, 2025 

 

TOPIC: 

 

DPW Services 

 

BACKGROUND BRIEF: The DDA utilizes the services of the Village DPW.  The Ad Hoc Committee has been 
tasked with agreeing on the services to be provided by the village, and if those services fall within the scope 
of what would normally be provided by any resident (at no charge), or if they are specific at the request and 
requirement of the DDA and therefore budgeted by the DDA for reimbursement to the village.  The Ad Hoc 
Committee will then prepare a proposed DPW Services Agreement for those services to be presented to both 
the Village Council and DDA Board for approval. 

RECOMMENDED ACTION: Agree on the DPW services to be provided by the village to the DDA and prepare a 
proposed DPW Services Agreement for those services to be presented to both the Village Council and DDA 
Board for approval. 
  



Draft List of DPW Services Provided to the DDA

 



Draft List of DPW Services Provided to the DDA 

  



 
  



 



 



 



 



 



 



 

 

AD HOC DDA PUBLIC INFRASTRUCTURE FUND COMMITTEE ACTION SHEET 

 

MEETING DATE: 

 

April 29, 2025 

 

TOPIC: 

 

Police Services 

 

BACKGROUND BRIEF: The DDA utilizes the services of the Village Police Department.  The Ad Hoc Committee 
has been tasked with agreeing on the services to be provided by the village, and if those services fall within 
the scope of what would normally be provided by any resident (at no charge), or if they are specific at the 
request and requirement of the DDA and therefore budgeted by the DDA for reimbursement to the village.  
The Ad Hoc Committee will then prepare a proposed Police Services Agreement for those services to be 
presented to both the Village Council and DDA Board for approval. 

RECOMMENDED ACTION: Agree on the police services to be provided by the village to the DDA and prepare 
a proposed Police Services Agreement for those services to be presented to both the Village Council and DDA 
Board for approval. 
  



Draft List of Police Services Provided to the DDA 

 
  



Draft For Discussion Purpos

 
  



Draft For Discussion Purposes 

 
  



Draft For Discussion Purposes

 
  



Draft For Discussion Purposes

 


