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Lake Park Town Commission, Florida 

Regular Commission Meeting 

Commission Chamber, Town Hall, 535 Park Avenue, Lake Park, FL 33403 

March 19, 2025 6:30 P.M. 

 
Roger Michaud   __  Mayor 

Kimberly Glas Castro __  Vice Mayor 

Michael Hensley  __  Commissioner 

Mary Beth Taylor  __  Commissioner 

Judith Thomas   __  Commissioner 

John Linden   __  Commissioner-Elect 

Michael O’Rourke   __  Commissioner-Elect 

Richard J. Reade   __          Town Manager 

Thomas J. Baird  __  Town Attorney 

Vivian Mendez, MMC __  Town Clerk 

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal 

any decision of the Town Commission, with respect to any matter considered at this meeting, 

such interested person will need a record of the proceedings, and for such purpose, may need to 

ensure that a verbatim record of the proceedings is made, which record includes the testimony 

and evidence upon which the appeal is to be based.  Persons with disabilities requiring 

accommodations in order to participate in the meeting should contract the Town Clerk’s office 

by calling 881-3311 at least 48 hours in advance to request accommodations. 

 

CIVILITY AND DECORUM  

The Town of Lake Park is committed to civility and decorum to be applied and observed by its elected 

officials, advisory board members, employees and members of the public who attend Town meetings. The 

following rules are hereby established to govern the decorum to be observed by all persons attending public 

meetings of the Commission and its advisory boards: 

• Those persons addressing the Commission or its advisory boards who wish to speak shall first be 

recognized by the presiding officer.  No person shall interrupt a speaker once the speaker has been 

recognized by the presiding officer.  Those persons addressing the Commission or its advisory boards shall 

be respectful and shall obey all directions from the presiding officer. 

• Public comment shall be addressed to the Commission or its advisory board and not to the audience 

or to any individual member on the dais. 

• Displays of disorderly conduct or personal derogatory or slanderous attacks of anyone in the 

assembly is discouraged.  Any individual who does so may be removed from the meeting. 

• Unauthorized remarks from the audience, stomping of feet, clapping, whistles, yells or any other 

type of demonstrations are discouraged. 

• A member of the public who engages in debate with an individual member of the Commission or 

an advisory board is discouraged.  Those individuals who do so may be removed from the meeting. 

• All cell phones and/or other electronic devices shall be turned off or silenced prior to the start of 

the public meeting.  An individual who fails to do so may be removed from the meeting.  
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CALL TO ORDER/ROLL CALL 

 

PLEDGE OF ALLEGIANCE 

 

APPROVAL OF AGENDA 

 

RESOLUTION: 

1. Resolution 08-03-25 - Accept Certified Election Results - March 11, 2025 General 

Municipal Election. 

 

PROCLAMATIONS: 

2. Proclamation Honoring Commissioner Mary Beth Taylor 

 

3. Proclamation Honoring Vice-Mayor Kimberly Glas-Castro 

 

SWEARING IN: 

4. Town Commissioners’ Swearing - In Ceremony 

 

SELECTION OF A VICE MAYOR: 

5. Selection of a Vice-Mayor.  

 

PUBLIC COMMENT:  

This time is provided for addressing items that do not appear on the Agenda.  Please complete a 

comment card and provide it to the Town Clerk so speakers may be announced.  Please remember 

comments are limited to a TOTAL of three minutes. 

 

CONSENT AGENDA: 

All matters listed under this item are considered routine and action will be taken by one 

motion.  There will be no separate discussion of these items unless a Commissioner or person so 

requests, in which event the item will be removed from the general order of business and 

considered in its normal sequence on the agenda.  Any person wishing to speak on an agenda item 

is asked to complete a public comment card located on either side of the Chambers and given to 

the Town Clerk.  Cards must be submitted before the item is discussed. 
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6. March 5, 2025 Regular Commission Meeting Minutes 

7. Proclamation Commemorating Harry S. Kelsey, Founder of Kelsey City.  

8. Replacement Front End Loader Dumpster Purchase. 

9. Fiscal Year 2024 Lake Park CRA Annual Report – Accept & Submit to Appropriate 

and Required Taxing Authorities. 

10. Ratification of Insurance Settlement – Preferred Governmental Claims Solutions 

(Kelly). 

11. Approval to Terminate Current Town Pension Program - Proposed Termination Letter - 

Corebridge Financial Institutional Services. 

 

PUBLIC HEARING(S) - ORDINANCE ON FIRST READING: NONE 

 

PUBLIC HEARING(S) - ORDINANCE ON SECOND READING: 

12. Ordinance 01-2025 - Authorizing Participation in the Florida Retirement System for All 

Town Employees - Effective July 1, 2025 

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF LAKE PARK, 
FLORIDA, ADOPTING THE FLORIDA RETIREMENT SYSTEM FOR GENERAL 
EMPLOYEES AND ELECTED OFFICIALS; AND PROVIDING FOR AN 
EFFECTIVE DATE. 

 

NEW BUSINESS: NONE 

 

TOWN ATTORNEY, TOWN MANAGER, COMMISSIONER COMMENTS: 

 

REQUEST FOR FUTURE AGENDA ITEMS: 

 

ADJOURNMENT: 

 

FUTURE MEETING DATE: Next Scheduled Regular Commission Meeting will be held on 

April 2, 2025. 
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Town of Lake Park Town Commission 

 

Agenda Request Form 

     

     

Meeting Date: March 19, 2025 

Originating Department: Town Clerk – Vivian Mendez 

Agenda Title: 

Resolution - Accept Certified Election Results - March 11, 2025 

General Municipal Election 

Agenda Category (i.e., Consent, New Business, etc.): __Special Presentation/Report_____________________

 

Cost of Item: $0.00 Funding Source:  

Account Number:  Finance Signature:  

    

Advertised:    

Date: N/A Newspaper:  

    

Attachments: 

Resolution, Palm Beach County Supervisor of Elections Certified Election 

Results 

  

    

Please initial one: 

Yes Yes I have notified everyone 

N/A Not applicable in this case 

 

Summary Explanation/Background:  

 

 The Town of Lake Park conducted a municipal election to elect four (4) Commissioners on March 11, 

2025. The voters of the Town of Lake Park elected the following candidates: 

 

Michael Hensley  143 votes 

Judith Thomas  120 votes 

Michael O’Rourke 105 votes 

John Linden               77 votes 

 

The Town Commission is recommended to review and accept the election results from the March 11, 

2025 General Municipal Election.  

 

Approved by Town Manager:  Date:  
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Recommended Motion:   
 

I move to approve Resolution 08-03-25 and to accept the election results from the March 11, 2025 General 

Municipal Election. 
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 RESOLUTION  

 

A RESOLUTION OF THE TOWN COMMISSION OF 

THE TOWN OF LAKE PARK, FLORIDA, 

ACCEPTING THE CERTIFIED RESULTS OF THE 

MUNICIPAL ELECTION HELD ON MARCH 11, 2025 

FOR FOUR COMMISSIONERS, AND PROVIDING 

FOR AN EFFECTIVE DATE. 
 

WHEREAS, a Municipal Election for the office four Commissioners of the Town 

of Lake Park was held on Tuesday, March 11, 2025; and 

WHEREAS, the duly appointed clerks, voting system technicians, inspectors, and 

deputies of the Town Election and Palm Beach County Canvassing Board have made their 

canvass of ballots as required by law; and 

WHEREAS, the Town Commission has received the Election Board’s report of 

the results from the Municipal Election. 

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION 

OF THE TOWN OF LAKE PARK, FLORIDA: 

Section 1:  Upon canvass of the election returns as presented by the Election Board 

and as certified by the Town Clerk, the Town Commission hereby declares and accepts the 

Palm Beach County Supervisor of Election certification that a total of 531 electors voted 

and cast ballots in the Municipal Election held on March 19, 2024 as follows: 

 Commission: 

Kimberly Glas-Castro  41 

Michael Hensley  143 

John Linden  77 

Michael O’Rourke  105 

Mary Beth Taylor  45 

Judith Thomas  120 
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The Commission hereby declares that the candidate Michael Hensley; Judith Thomas; 

Michael O’Rourke; John Linden received the greatest number of votes in accordance with 

the provisions of the Town Charter, and are hereby declared elected to the Office of 

Commissioner of the Town of Lake Park. 

Section 2.  The foregoing tabulation of the votes cast is hereby accepted as the 

results of the Municipal Election. 

Section 3.  The Town Clerk is directed to send a certified copy of this Resolution 

to the Supervisor of Elections of Palm Beach County, and to post a copy for public notice 

and information at two prominent places within the Town, one of which shall be the 

entrance(s) of Town Hall. 

Section 4.  This Resolution shall take effect immediately upon adoption. 
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Town of Lake Park Town Commission 

 

Agenda Request Form 

     

     

Meeting Date: March 19, 2025 

Originating Department: Town Clerk – Vivian Mendez 

Agenda Title: Proclamation - Honoring Commissioner Mary Beth Taylor 

Agenda Category (i.e., Consent, New Business, etc.): __Presentation_____________________

 

Cost of Item: $0.00 Funding Source:  

Account Number:  Finance Signature:  

    

Advertised:    

Date: N/A Newspaper:  

    

Attachments: Proclamation.  

  

    

Please initial one: 

 Yes I have notified everyone 

N/A Not applicable in this case 

 

Summary Explanation/Background:  

 

The attached proclamation is being presented to Commissioner Mary Beth Taylor in honor of the years of 

dedicated service that she has provided to the Town of Lake Park as an elected official. 

                

Recommended Motion:   
 

No motion necessary.  

Approved by Town Manager:  Date:  
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PROCLAMATION 

TOWN OF LAKE PARK, FLORIDA 

IN HONOR OF MARY BETH TAYLOR 
 

 WHEREAS, Mary Beth Taylor began her career with the Town of Lake Park when 

she was elected to serve as a Member of the Town Commission effective March 8, 2022; 

and 

 

WHEREAS, on March 23, 2022, Mary Beth Taylor was sworn in as Commissioner 

of the Town of Lake Park, an office she has held continuously served with distinction, 

providing her perspective through the policymaking process; and 

 

WHEREAS, Mary Beth Taylor has demonstrated her affection for the Town of 

Lake Park by always representing the Town with dignity, grace and humor; and 

 

 WHEREAS, Mary Beth Taylor has, throughout her time with the Town of Lake 

Park, demonstrated her commitment to the needs of the citizens and the future of the 

community; and  

 

WHEREAS, Mary Beth Taylor was instrumental in establishing a Multicultural 

Festival in the Town of Lake Park to recognize the community’s rich and varied cultural 

composition; and 

 

WHEREAS, Mary Beth Taylor is held in high regard and is deeply respected and 

admired not only by her colleagues, but also by the Town staff and citizens and by all who 

have had the honor and privilege of knowing her; and 

 

 WHEREAS, the Town of Lake Park wishes to publicly recognize and honor Mary 

Beth Taylor for her contributions as a dedicated public official. 

 

 NOW, THEREFORE, on behalf of the citizens and Commission of the Town of 

Lake Park, I, Roger Michaud, Mayor of the Town of Lake Park, do hereby publicly 

commend Mary Beth Taylor and express our gratitude for the service she has rendered to 

this community.  

   

 IN WITNESS WHEREOF, I have hereto set my hand and caused the official Seal 

of the Town of Lake Park, Florida to be affixed this 19th day of March, 2025.  

     

    

BY:         ATTEST: 

________________________    ______________________ 

Mayor Roger Michaud     Town Clerk Vivian Mendez 
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Town of Lake Park Town Commission 

 

Agenda Request Form 

     

     

Meeting Date: March 19, 2025 

Originating Department: Town Clerk – Vivian Mendez 

Agenda Title: Proclamation - Honoring Vice-Mayor Kimberly Glas-Castro 

Agenda Category (i.e., Consent, New Business, etc.): __Presentation_____________________

 

Cost of Item: $0.00 Funding Source:  

Account Number:  Finance Signature:  

    

Advertised:    

Date: N/A Newspaper:  

    

Attachments: Proclamation.  

  

    

Please initial one: 

 Yes I have notified everyone 

N/A Not applicable in this case 

 

Summary Explanation/Background:  

 

The attached proclamation is being presented to Vice-Mayor Kimberly Glas-Castro in honor of the years 

of dedicated service that she has provided to the Town of Lake Park as an elected official. 

                

Recommended Motion:   
 

No motion necessary.  

Approved by Town Manager:  Date:  
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PROCLAMATION 

TOWN OF LAKE PARK, FLORIDA 

IN HONOR OF KIMBERLY K. GLAS-CASTRO 
 

 WHEREAS, Kimberly K. Glas-Castro began her career with the Town of Lake 

Park when she was elected to serve as a Member of the Town Commission effective March 

12, 2013, where she has served with distinction ever since; and 

 

WHEREAS, on March 20, 2013, Kimberly K. Glas-Castro was sworn in as 

Commissioner of the Town of Lake Park, and subsequently selected as Vice Mayor, an 

office she has held continuously since; and 

 

WHEREAS, during her tenure, Kimberly K. Glas-Castro has not only provided 

leadership, knowledge and insight to the Town Commission, but has also deftly helped 

guide and support policymaking initiatives and actions of the Town Commission; and 

 

WHEREAS, Kimberly K. Glas-Castro has demonstrated her dedication to the 

Town of Lake Park by serving as its voting delegate to the Palm Beach County League of 

Cities and always representing the Town with dignity, honor, respect and intelligence; and 

 

WHEREAS, Kimberly K. Glas-Castro’s dedication to the Town of Lake Park has 

been honored by the Florida League of Cities and where she has repeatedly been honored 

by the League as a Home Rule Hero; and  

 

 WHEREAS, Kimberly K. Glas-Castro has, throughout her time with the Town of 

Lake Park, supported improvement and development projects including, but not limited to, 

resurfacing Town tennis courts, restoring Kelsey Park, approval of Nautilus 220, 

development of the Northlake Boulevard Promenade Plaza, design and construction of the 

Southern Outfall Drainage Improvement, protection of the Lake Park Scrub Area parking, 

development of 10th Street business area, and more; and  

 

WHEREAS, Kimberly K. Glas-Castro is held in high regard and is deeply 

respected and admired not only by her colleagues, but also by the Town staff and citizens 

and by all who have had the honor and privilege of knowing her; and 

 

 WHEREAS, the Town of Lake Park wishes to publicly recognize and honor 

Kimberly K. Glas-Castro for her contributions as a dedicated public official. 

 

 NOW, THEREFORE, on behalf of the Citizens and Commission of the Town of 

Lake Park, I, Roger Michaud, Mayor of the Town of Lake Park, do hereby publicly 

commend Kimberly K. Glas-Castro and express our gratitude for the service she has 

rendered to this community.  

   

 IN WITNESS WHEREOF, I have hereto set my hand and caused the official Seal 

of the Town of Lake Park, Florida to be affixed this 19th day of March, 2025.  

     

    

BY:         ATTEST: 

________________________    ________________________ 

Mayor Roger Michaud     Town Clerk Vivian Mendez 
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Town of Lake Park Town Commission 

 

Agenda Request Form 

     

     

Meeting Date: March 19, 2025 

Originating Department: Town Clerk – Vivian Mendez 

Agenda Title: Swearing In Ceremony for Commissioners.  

Agenda Category (i.e., Consent, New Business, etc.): __Swearing-In Ceremony_____________________

 

Cost of Item: $0.00 Funding Source:  

Account Number:  Finance Signature:  

    

Advertised:    

Date: N/A Newspaper:  

    

Attachments: Oaths of Office  

  

    

Please initial one: 

 Yes I have notified everyone 

 Not applicable in this case 

 

Summary Explanation/Background:  

 

The Clerk’s Office will administer the Oath of Office to each Town Commissioner. 

                

Recommended Motion:   
 

No motion necessary.  

Approved by Town Manager:  Date:  
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Town of Lake Park Town Commission 

 

Agenda Request Form 

     

     

Meeting Date: March 19, 2025 

Originating Department: Town Clerk – Vivian Mendez 

Agenda Title: Selection of a Vice-Mayor.  

Agenda Category (i.e., Consent, New Business, etc.): __Selection of a Vice-Mayor____________________

 

Cost of Item: $0.00 Funding Source:  

Account Number:  Finance Signature:  

    

Advertised:    

Date: N/A Newspaper:  

    

Attachments: Town Code Article IX.  Duties of Certain Town Officers.   

  

    

Please initial one: 

VM Yes I have notified everyone 

 Not applicable in this case 

 

Summary Explanation/Background:  

 

The Lake Park Town Code states under Article IX Duties of Certain Town Officers in Section 1 – Duties 

of Certain Officers that “the Commission shall elect a vice-mayor who shall be Chairman pro tem, at their 

first organization meeting after each election …” 

 

The purpose of this agenda item is to comply with the Town Code’s provision that requires that the 

Commission select a Vice-Mayor for a term until the next Town election is held. 

 

                

Recommended Motion:  I move to nominate _______________ as Vice-Mayor for a term until the next 

Town election is held.  

Approved by Town Manager:  Date:  
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    Created: 2025-02-14 15:39:32 [EST] 

(Supp. No. 52) 

 
Page 1 of 1 

Section 1. Duties of certain officers. 

The Mayor is to be the permanent chairman of the Town Commission and the Commissioners 

shall elect a vice-mayor who shall be Chairman pro tem, at their first organizational meeting after 

each election and who will preside and act as Mayor in the absence or disability of the Mayor. The 

Mayor shall sign all checks, deeds, negotiable notes and bonds, evidences of indebtedness or other 

instruments in writing to which the Town shall be a party when authorized to do so by the Town 

Commission, and he shall be ex officio a[sic] Commissioner and shall have a voice and vote in the 

proceedings of the Commission.  

Editor's note(s)—Portions of this section were deleted as necessary to reflect the fact that the 

mayor-commission plan was not implemented; see editor's note to article III heading. In 

addition, certain grammatical changes were made, at the request of the town attorney, for 

purposes of clarity.  
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Town of Lake Park Town Commission 

 

Agenda Request Form 

     

     

Meeting Date: March 19, 2025 

Originating Department: Clerk’s Office 

Agenda Title: March 5, 2025 Regular Commission Meeting Minutes 

     

Approved by Town Manager:  Date:  

     

 

Cost of Item: $0.00 Funding Source:  

Account Number:  Finance Signature:  

    

Advertised:    

Date: NA Newspaper:  

    

Attachments: Minutes, Exhibits A & B, Comment Cards 

  

    

Please initial one: 

 Yes I have notified everyone 

LW Not applicable in this case 

 

Summary Explanation/Background: 

 

 

 

Recommended Motion: 

 

I move to approve the March 5, 2025 Regular Commission Meeting Minutes. 
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Lake Park Town Commission, Florida 

Regular Commission Meeting Minutes 

Commission Chamber, Town Hall, 535 Park Avenue, Lake Park, FL 33403 

Wednesday March 05, 2025 6:30 pm 

 
Roger Michaud   __  Mayor 

Kimberly Glas Castro __  Vice Mayor 

Michael Hensley  __  Commissioner 

Mary Beth Taylor  __  Commissioner 

Judith Thomas   __  Commissioner 

Richard J. Reade   __          Town Manager 

Thomas J. Baird  __  Town Attorney 

Vivian Mendez, MMC __  Town Clerk 

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal 

any decision of the Town Commission, with respect to any matter considered at this meeting, 

such interested person will need a record of the proceedings, and for such purpose, may need to 

ensure that a verbatim record of the proceedings is made, which record includes the testimony 

and evidence upon which the appeal is to be based.  Persons with disabilities requiring 

accommodations in order to participate in the meeting should contract the Town Clerk’s office 

by calling 881-3311 at least 48 hours in advance to request accommodations. 

 

CALL TO ORDER/ROLL CALL 

6:33 P.M. 

PRESENT 

Mayor Roger Michaud 

Vice-Mayor Kimberly Glas-Castro 

Commissioner Mary-Beth Taylor 

Commissioner Judith Thomas 

Commissioner Michael Hensley 

 

PLEDGE OF ALLEGIANCE 

Mayor Roger Michaud led the Pledge. 
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SPECIAL PRESENTATION/REPORT: 

1. Proclamation - In Honor of Kimberly Rowley 

Mayor Michaud presented the Community Development Department with a proclamation 

for Kimberly Rowley.  

Community Development Director Nadia DiTommaso spoke of the 18-years she worked 

with Ms. Rowley.  She spoke about what a dedicated employee Ms. Rowley was and she 

always went above and beyond every single day.  Community Development Director 

DiTommaso stated she will miss her friend and wishes her the very best. 

 

PUBLIC COMMENT:  

This time is provided for addressing items that do not appear on the Agenda.  Please complete a 

comment card and provide it to the Town Clerk so speakers may be announced.  Please remember 

comments are limited to a TOTAL of three minutes. 

James Sullivan -spoke in place of his wife Iris and referenced an email that was sent to staff and 

the Commission. 

Katia Zhestkova - expressed concerns with the zoning on 10th Street and Park Avenue.  She 

provided a petition to the Town signed by residents in opposition of the 12 story building that is 

planned for the area. (Attached to comments as Exhibit A). 

Kervens Jean-Baptiste expressed concerns with the large development on 10th Street and Park 

Avenue. 

 

CONSENT AGENDA: 

All matters listed under this item are considered routine and action will be taken by one 

motion.  There will be no separate discussion of these items unless a Commissioner or person so 

requests, in which event the item will be removed from the general order of business and 

considered in its normal sequence on the agenda.  Any person wishing to speak on an agenda item 

is asked to complete a public comment card located on either side of the Chambers and given to 

the Town Clerk.  Cards must be submitted before the item is discussed. 

Motion to approve the Consent Agenda made by Commissioner Thomas, Seconded by 

Commissioner Hensley. 
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Voting Yea: Mayor Michaud, Vice-Mayor Glas-Castro, Commissioner Taylor, Commissioner 

Thomas, Commissioner Hensley. 

2. February 19, 2025 Regular Commission Meeting Minutes 

3. Proclamation - Let’s Move Palm Beach County. 

4. Proclamation - March 2025 Florida Bicycle Month 

5. Ratification of Insurance Settlement - Florida Municipal Insurance Trust (FMIT) 

(Davis). 

6. Re-appointment of Evelyn Harris Clark to the Planning & Zoning Board 

7. Re-appointment of Patricia Leduc to the Planning & Zoning Board 

8. Re-appointment of Richard Ahrens to the Planning & Zoning Board. 

9. Request to Authorize the Town Manager to Spend Budgeted Funds for the Red, White 

& Blue Sunset Celebration Fireworks Display 

 

QUASI-JUDICIAL PUBLIC HEARING (RESOLUTION):  NONE 

PUBLIC HEARING(S) - ORDINANCE ON FIRST READING: 

10. Ordinance 01-2025 - Authorizing Participation in the Florida Retirement System (FRS) 

for All Town Employees - Effective July 1, 2025. 

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF LAKE PARK, 

FLORIDA, ADOPTING THE FLORIDA RETIREMENT SYSTEM FOR GENERAL 

EMPLOYEES AND ELECTED OFFICIALS; AND PROVIDING FOR AN 

EFFECTIVE DATE. 

Town Manager Reade explained the item via exhibit "B".  

Commissioner Hensley supported the switch to the Florida Retirement System (FRS). 

Commissioner Thomas stated that while the costs to the Town would not be decreased 

with FRS, it would enable the Town to attract better talent to the Town.  She stated she is 

in favor of the Ordinance and the benefit to Town employees. 

Commissioner Taylor spoke in favor of FRS. 

Vice-Mayor Glas-Castro had no questions since it had already been discussed as a part of 

the Collective Bargaining Agreement. 

Mayor Michaud stated he supports FRS for the Town. 
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Motion to approve Ordinance 01-2025 on first reading made by Commissioner Hensley, 

Seconded by Commissioner Taylor. 

Voting Yea: Mayor Michaud, Vice-Mayor Glas-Castro, Commissioner Taylor, 

Commissioner Thomas, Commissioner Hensley. 

Town Attorney Baird read the Ordinance by title only. 

 

PUBLIC HEARING(S) - ORDINANCE ON SECOND READING:  NONE 

OLD BUSINESS:  NONE 

NEW BUSINESS:  NONE 

 

TOWN ATTORNEY, TOWN MANAGER, COMMISSIONER COMMENTS: 

Town Attorney Baird spoke about the proposal received for purchase of the 800 building.  He 

stated that the bond restrictions on the property are no longer in place and the Town may consider 

other proposals.  Vice-Mayor Glas-Castro spoke about other concerns that would need to be 

figured out such as the logistics and costs associated with losing that public space.  Town Attorney 

Baird stated that the proposal received would be brought before the Commission for their 

consideration.  Town Attorney Baird spoke about the retainer of $50,000 for Kimley-Horn to look 

at the density, traffic, and other impacts from development downtown.  The contract will be 

brought back at the next meeting for consideration.  The Commission agreed to this.  Town 

Attorney Baird stated that the owner of 754 building is moving forward, but if the owner does not 

move forward he would like to proceed with legal action.  Town Attorney Baird spoke about 

litigation regarding the leasing of an accessory dwelling unit (ADU).  He stated that an agreement 

was made allowing the owner to lease both the house and the ADU according to Town code.  

Commissioner Thomas had question about damages.  Town Attorney Baird stated there are no 

damages that are a part of the agreement.   

 

Vice-Mayor Glas-Castro made a motion to approve the settlement agreement and authorize the 

Mayor to sign.  Seconded by Commissioner Taylor.  Voting Aye:  All. 

 

Town Manager Reade thanked the Town Attorney and the Community Development Director for 

working with the potential planning consultant.  He provided information for an upcoming Request 
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for Proposals for Bert Bostrom Park.  Town Manager Reade announced the Rust Market on 

Saturday March 15th, spoke about Library programs available to the public and about Town hosted 

Bicycle Tour on March 22nd.  Town Manager Reade requested consensus for proclamations for 

Library week, Library Worker’s Day and also for Gopher Tortoise Day.  The Commission agreed 

to all of the proclamation requests.  Town Manager Reade spoke about the fill that is being offered 

and stated that the Town is not in need of the fill at this time and a letter will be sent out.  Town 

Manager Reade stated the permit for the 754 Park Avenue building was applied for.  Community 

Development Director Nadia DiTommaso stated that the permit is under review.  Town Manager 

Reade stated that the owner will make an appearance at a future meeting.  Town Clerk Mendez 

provided information about the upcoming election on Tuesday March 11th.  Town Manager Reade 

asked the Commission to review the proposed budget calendar at their leisure.  He stated they 

would like to hold budget hearings in September. 

Commissioner Hensley stated he spoke with the Town Manager about Hurricane Milton 

reimbursements. 

The Commission discussed the fun and antics from last Friday’s event. 

Commissioner Thomas spoke about how much she appreciates her fellow Commissioners.  She 

also spoke about some errors she found on the Ordinance but did not specify the errors. 

Vice-Mayor Glas-Castro asked Palm Beach County Sheriff’s Office (PBSO) Captain Thibodeau 

to provide the Commission with a report regarding the additional staff that were approved in the 

last budget.  Captain Thibodeau provided a verbal report to the Commission.  He stated the persons 

crimes had decreased in 2024.  He stated that business burglaries increased and they are working 

on an action plan for that.  The additional staff will help free up deputies for this.  The new 

Community Service Aid processed 100 traffic accidents, has written over 60 citations, red tagged 

semi-trucks parked improperly, stands in for crossing guards, delivers confiscated driver’s licenses 

and license plates, and transports recovered bicycles.  Captain Thibodeau stated that out of the 23 

business burglaries, they were able to make 16 arrests. He spoke about the ShotSpotter program 

and how effective it has been.  Commissioner Thomas thanked the Captain for their follow through 

on a case. 

Commissioner Thomas asked if staff could follow up on 1100 2nd Street. 

Vice-Mayor Glas-Castro thanked staff for a great Sunset Celebration. 

Commissioner Taylor hopes the Commission will keep the good spirit they have. 
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Mayor Michaud also stated the Sunset Celebration was a great night and was very well attended.  

He also thanked Ms. Patricia Leduc for taking him on a tour of the Lake Park scrub area.  He stated 

he was shocked to see how clean and beautiful the area is.  The Mayor welcomed back Adam 

Pozsonyi to Lake Park.  Mayor Michaud stated County Administrator Baker is retiring soon and 

he would like to do a proclamation for her service to Lake Park.  The Commission agreed to this 

and would like to present it together at a County meeting. 

 

REQUEST FOR FUTURE AGENDA ITEMS:  NONE 

 

ADJOURNMENT: 

Motion to adjourn made by Vice-Mayor Glas-Castro.  Seconded by Commissioner Taylor. 

Voting Aye:  All. 

Meeting adjourned 7:43 P.M. 

 

FUTURE MEETING DATE: Next Scheduled Regular Commission Meeting will be held on 

March 19, 2025. 

 

 

 

_______________________________________ 

Mayor Roger D. Michaud 

Town Seal 

 

_______________________________________ 

Town Clerk, Vivian Mendez, MMC 

 

 

_______________________________________ 

Deputy Town Clerk, Laura Weidgans  

  

 

Approved on this _________ of ________________________, 2025 
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Town of Lake Park Town Commission 

 

Agenda Request Form 

     

     

Meeting Date: March 5, 2025 

Originating Department: Human Resources 

Agenda Title: 

Ordinance 01-2025 - Authorizing Participation in the Florida Retirement 

System (FRS) for All Town Employees - Effective July 1, 2025. 

Agenda Category: Ordinance on First Reading. 

___________________________________________________________________________________

 

Cost of Item: $80,028 Funding Source: Please see funds listed below* 

Account Number:  Finance Signature:  

    

Advertised:    

Date: N/A Newspaper:  

    

Attachments: Copy of Ordinance and Timeline for Entering Florida Retirement System 

 and Leaving Corebridge 

    

Please initial one: 

BMT  Yes I have notified everyone 

 Not applicable in this case 

 

Summary Explanation/Background: 

Within the approved FY 2025 Budget, the Town Commission approved funding to participate/join in the 

Florida Retirement System (FRS), which is administered through the Florida Department of Management 

Services (FDMS). If approved, all Town employees and elected officials would begin to participate 

beginning on July 1, 2025.  

 

The proposed pension plan is offered by the state of Florida and numerous counties, municipalities, school 

districts, state agencies and other eligible organizations participate in the FRS pension program as an 

opportunity to bring in the best possible candidates to serve in positions within the organizations as well 

as to assist in retaining employees. It is expected that this program will immediately assist with the various 

position openings that the Town maintains as well as an opportunity to retain our employees who maintain 

incredible knowledge and commitment in growing and supporting our community. 

Approved by Town Manager:  Date:  
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Note: Within the approved the Collective Bargaining Agreement (CBA) between the Town and the 

Federation of Public Employees, Division of the National Federation of Public and Private Employees 

(AFL-CIO) on November 20, 2024, the Town and the AFL-CIO agreed to move all bargaining unit 

members into the proposed FRS plan 

 

Funding is included within the approved FY 2025 Budget to enable the Town to begin to participate in 

the proposed FRS pension program. Initial funding to support this change in employee benefits is expected 

to include: 

 

 General Fund - $58,720 

 Community Redevelopment Agency - $3,108 

 Streets and Roads - $1,105 

 Stormwater - $3,192 

 Sanitation - $7,320 

 Marina - $6,583 

 

If approved on first reading, the proposed Ordinance will be presented to the Town Commission for second 

and final reading on March 19, 2025. Staff will immediately transmit the approved Ordinance to the FDMS 

– Division of Retirement and provide all requisite documentation to the FDMS – Division of Retirement 

to complete the initial participation process to ensure that the Town is eligible to participate in the new 

FRS pension program on or as close to July 1, 2025. 

 

Further, if approved, the Town would immediately proceed with closing out (terminate) its current Town-

sponsored employee pension program (Corebridge Retirement Plan), which consists of a 401(a) pension 

plan and a 457(b) deferred compensation plan. A proposed Letter of Intent to Terminate the current 

Corebridge retirement plan and an amendment of the Corebridge plan documents is expected to be 

provided to the Town Commission for consideration during the March 19, 2025, Town Commission 

meeting. 

 

Finally, the Town’s HR Department will lead/offer various employee outreach and education trainings to 

ensure that our current staff are fully apprised of all opportunities and resources that are offered within 

the new, proposed FRS pension program. 

 

All proposed FRS participation costs, if approved, will be included within the proposed FY 2026 Budget 

for consideration by the Town Commission. 

 

The proposed Ordinance was prepared by the Florida Department of Management Services – Division of 

Retirement and reviewed by the Assistant Town Manager/HR Director and the Interim Finance Director. 

 

The Town has received information from a number of external agencies as well as current staff (along 

with the recommendation and agreement from the AFL-CIO) that this proposed employee pension benefit 

would contribute to improving the ability of the Town to recruit and retain employees. 

 

Recommended Motion:   

 

I move to approve Ordinance 01-2025 - Authorizing Participation in the Florida Retirement System (FRS) 

for All Town Employees - Effective July 1, 2025. 
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Town of Lake Park Town Commission 

 

Agenda Request Form 

     

     

Meeting Date: March 19, 2025 

Originating Department: Town Clerk – Vivian Mendez 

Agenda Title: 

Proclamation Commemorating Harry S. Kelsey, Founder of Kelsey 

City.  

Agenda Category (i.e., Consent, New Business, etc.): __Consent_____________________

 

Cost of Item: $0.00 Funding Source:  

Account Number:  Finance Signature:  

    

Advertised:    

Date: N/A Newspaper:  

    

Attachments: Proclamation.  

  

    

Please initial one: 

 Yes I have notified everyone 

 Not applicable in this case 

 

Summary Explanation/Background:  
 

On March 26, 1884, in Claremont, New Hampshire, Harry Seymour Kelsey was born, and spent most of 

his youth on his family’s farm in Agawam, Massachusetts.  After an extensive career in Real Estate, and 

venturing into the restaurant business, in 1919 Mr. Kelsey sold his restaurant shares and purchased 30,000 

acres of land in Palm Beach County, Florida, which was later known as Kelsey City and, today, as the 

Town of Lake Park, Florida.  
 

The Town Commission of the Town of Lake Park, Florida adopted Resolution Number 20-1998; declaring 

that under all conditions, and on all occasions the citizens of Kelsey City do hereby honor him annually 

on March 26. 

                

Recommended Motion:  I move to approve the proclamation commemorating Harry S. Kelsey, Founder 

of Kelsey City.  

Approved by Town Manager:  Date:  
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PROCLAMATION 

 

RECOGNIZING HARRY SEYMOUR KELSEY,  

FOUNDER OF KELSEY CITY  

(TOWN OF LAKE PARK)  

 
WHEREAS, on March 26, 1884, in Claremont, New Hampshire, Harry Seymour Kelsey 

was born, and spent most of his youth on his family’s farm in Agawam, Massachusetts.  After an 

extensive career in Real Estate, and venturing into the restaurant business, in 1919 Mr. Kelsey sold 

his restaurant shares and purchased 30,000 acres of land in Palm Beach County, Florida, and   

 

 

WHEREAS, In September of 1919 Harry Seymour Kelsey hired the Olmstead Brothers to 

design the Kelsey City project, and in 1920, the Olmstead brothers designed a plat for Kelsey City; 

affording Kelsey City the honor of being the first zoned city south of Washington D.C.; and  

 

 

WHEREAS, Harry Seymour Kelsey wholly accomplished the establishment of two (2) 

schools, one known as Lake Park Elementary, which is still operative today. Some of his major 

contributions were the Florida East Coast Railroad Station, Kelsey City Golf Course, the Kelsey 

City Depot, Kelsey City Bank & Trust; and most importantly the founding and incorporation of 

Kelsey City, which later was renamed, the Town of Lake Park; and  

 

 

WHEREAS, the Town Commission of the Town of Lake Park, Florida adopted Resolution 

No. 20-1998; declaring that under all conditions, and on all occasions the citizens of Kelsey City 

do hereby honor him annually on March 26;  

 

 

NOW, THEREFORE, on behalf of the Commission of the Town of Lake Park, I, 

Roger Michaud, Mayor of the Town of Lake Park, do hereby commemorate March 26th in 

honor of Harry Seymour Kelsey, the founding father, and enormous contributor to the 

Town of Lake Park. 
 

 

IN WITNESS WHEREOF, I have hereto set my hand and caused the official Seal of the 

Town of Lake Park, Florida to be affixed this 19th  day of March, 2025. 

 

 

 

 

 

______________________                                             _______________________ 

Mayor Roger Michaud                      Town Clerk Vivian Mendez 
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Town of Lake Park Town Commission 
 

Agenda Request Form 

     
     
Meeting Date: March 19, 2025 
Originating Department: Public Works 
Agenda Title: Replacement Front End Loader Dumpster Purchase 

Agenda Category (i.e., Consent, New Business, etc.): _Consent________________________________________

 
Cost of Item: $15,157.00 Funding Source: Sanitation  
Account Number: 404-52400 Finance Signature:  
    
Advertised:    
Date: N/A Newspaper:  
    
Attachments: Box Gang Manufacturing LLC - Estimate #11310 
 Sourcewell – Contract 040621 
    
Please initial one: 
 Yes I have notified everyone 
JM/pl Not applicable in this case 

 
Summary Explanation/Background: 
 
The purchase of front-end loader dumpsters in various sizes is included in the current fiscal year’s 
budget, with a quoted cost of $15,157.00 from Box Gang Manufacturing LLC. Funds for this purchase 
are allocated under the Sanitation Container Account. 
 
This procurement is based on Sourcewell Contract #040621BXG with Box Gang Manufacturing LLC 
(Member Number 42017). The new dumpsters are essential replacements for units that are beyond 
refurbishment due to excessive rust, which compromises their ability to contain sanitation debris. 
 
The Public Works Director and the Commercial Sanitation Foreman recommend proceeding with this 
purchase to ensure continued dumpster service for commercial and multifamily properties that rely on 
this service. 
 

Approved by Town Manager:  Date:  
     

Barbara A. Gould
Digitally signed by Barbara A. Gould 
DN: cn=Barbara A. Gould, o=Town of Lake Park, ou=Finance 
Dept, email=bgould@lakeparkflorida.gov, c=US 
Date: 2025.02.28 16:50:29 -05'00'
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Recommended Motion: 
 
I move to authorize the Town Manager to encumber and disburse funds for the purchase of front-end 
loader dumpsters for the Sanitation Division. 
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Box Gang Manufacturing LLC

16736 E Hardy
Houston, TX  77032 US
+17137425555
info@boxgangmfg.com
www.boxgangmfg.com

Estimate
ADDRESS

Town of Lake Park
Dwayne Bell Sr
640 Old Dixie Hwy
Lake Park, FL 33403

SHIP TO

Town of Lake Park 
Dwayne Bell Sr
640 Old Dixie Hwy
Lake Park, FL 33403

ESTIMATE # 11310
DATE 02/24/2025

EXPIRATION DATE 03/28/2025

  

DESCRIPTION QTY RATE AMOUNT

FL-2
2 CU. Yd. Front End Loader Slant Top - 10 Gauge 
Bottom -
12 Gauge sides -Painted - Includes: Lid Rods and 
Black
Lids - Caster Pads- Drain  PAINTED GREEN

6 594.00 3,564.00

FL-4
4 Cubic Yard Front End Loader Slant Top -10 Gauge
Bottom - 12 Gauge sides -Painted Includes: Lid Rods
& Black Lids - Caster Pads - Drain Plug PAINTED 
WHITE

6 742.00 4,452.00

FL-6
6 Cubic Yard Front End Loader Slant Top -10 GA 
Bottom -12 GA sides -Painted - Includes: Lid Rods and 
Black Lids -Drain Plug  PAINTED GREEN

7 988.00 6,916.00

Sourcewell Contract 040621BXG
Member Number  42017

Swivel wheels for 2 & 4 yds included

 

Due to the volatility of steel and other components, all pricing must be 

confirmed at time of order.

SUBTOTAL 14,932.00
TAX 0.00
SHIPPING 225.00
TOTAL $15,157.00

Accepted By Accepted Date
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Solicitation Number: RFP #040621 
 

CONTRACT 
 
 
This Contract is between Sourcewell, 202 12th Street Northeast, P.O. Box 219, Staples, MN 
56479 (Sourcewell) and Box Gang Manufacturing LLC, 16736 E. Hardy Road, Houston, TX  77032 
(Vendor). 

  
Sourcewell is a State of Minnesota local government agency and service cooperative created 
under the laws of the State of Minnesota (Minnesota Statutes Section 123A.21) that offers 
cooperative procurement solutions to government entities. Participation is open to federal, 
state/province, and municipal governmental entities, higher education, K-12 education, 
nonprofit, tribal government, and other public entities located in the United States and Canada. 
Sourcewell issued a public solicitation for Bulk Solid Waste and Recycling Equipment from 
which Vendor was  awarded a contract.     

  
Vendor desires to contract with Sourcewell to provide equipment, products, or services to 
Sourcewell and the entities that access Sourcewell’s cooperative purchasing contracts 
(Participating Entities).  

 
1. TERM OF CONTRACT 

 
A. EFFECTIVE DATE. This Contract is effective upon the date of the final signature below.  
 
B. EXPIRATION DATE AND EXTENSION. This Contract expires June 2, 2025, unless it is cancelled 
sooner pursuant to Article 22. This Contract may be extended up to one additional one-year 
period upon request of Sourcewell and with written agreement by Vendor. 
 
C. SURVIVAL OF TERMS. Articles 11 through 14 survive the expiration or cancellation of this 
Contract.  
 

2. EQUIPMENT, PRODUCTS, OR SERVICES 
 
A. EQUIPMENT, PRODUCTS, OR SERVICES. Vendor will provide the Equipment, Products, or 
Services as stated in its Proposal submitted under the Solicitation Number listed above. 
Vendor’s Equipment, Products, or Services Proposal (Proposal) is attached and incorporated 
into this Contract.    
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All Equipment and Products provided under this Contract must be new/current model.  Vendor 
may offer close-out or refurbished Equipment or Products if they are clearly indicated in 
Vendor’s product and pricing list. Unless agreed to by the Participating Entities in advance, 
Equipment or Products must be delivered as operational to the Participating Entity’s site.     
 
This Contract offers an indefinite quantity of sales, and while substantial volume is anticipated, 
sales and sales volume are not guaranteed.   
 
B. WARRANTY. Vendor warrants that all Equipment, Products, and Services furnished are free 
from liens and encumbrances, and are free from defects in design, materials, and workmanship. 
In addition, Vendor warrants the Equipment, Products, and Services are suitable for and will 
perform in accordance with the ordinary use for which they are intended. Vendor’s dealers and 
distributors must agree to assist the Participating Entity in reaching a resolution in any dispute 
over warranty terms with the manufacturer.  Any manufacturer’s warranty that is effective past 
the expiration of the Vendor’s warranty will be passed on to the Participating Entity.   
 
C. DEALERS, DISTRIBUTORS, AND/OR RESELLERS. Upon Contract execution, Vendor will 
make available to Sourcewell a means to validate or authenticate Vendor’s authorized dealers, 
distributors, and/or resellers relative to the Equipment, Products, and Services related to this 
Contract. This list may be updated from time-to-time and is incorporated into this Contract by 
reference. It is the Vendor’s responsibility to ensure Sourcewell receives the most current 
version of this list.  
 

3. PRICING 
 
All Equipment, Products, or Services under this Contract will be priced as stated in Vendor’s 
Proposal.  
 
When providing pricing quotes to Participating Entities, all pricing quoted must reflect a 
Participating Entity’s total cost of acquisition. This means that the quoted cost is for delivered 
Equipment, Products, and Services that are operational for their intended purpose, and 
includes all costs to the Participating Entity’s requested delivery location.   
 
Regardless of the payment method chosen by the Participating Entity, the total cost associated 
with any purchase option of the Equipment, Products, or Services must always be disclosed in 
the pricing quote to the applicable Participating Entity at the time of purchase.   
 
A. SHIPPING AND SHIPPING COSTS. All delivered Equipment and Products must be properly 
packaged. Damaged Equipment and Products may be rejected. If the damage is not readily 
apparent at the time of delivery, Vendor must permit the Equipment and Products to be 
returned within a reasonable time at no cost to Sourcewell or its Participating Entities. 
Participating Entities reserve the right to inspect the Equipment and Products at a reasonable 
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time after delivery where circumstances or conditions prevent effective inspection of the 
Equipment and Products at the time of delivery. 
   
Vendor must arrange for and pay for the return shipment on Equipment and Products that arrive 
in a defective or inoperable condition.  
 
Sourcewell may declare the Vendor in breach of this Contract if the Vendor intentionally 
delivers substandard or inferior Equipment or Products. In the event of the delivery of 
nonconforming Equipment and Products, the Participating Entity will notify the Vendor as soon 
as possible and the Vendor will replace nonconforming Equipment and Products with 
conforming Equipment and Products that are acceptable to the Participating Entity. 
 
B. SALES TAX. Each Participating Entity is responsible for supplying the Vendor with valid tax-
exemption certification(s). When ordering, a Participating Entity must indicate if it is a tax-
exempt entity.  
 
C. HOT LIST PRICING. At any time during this Contract, Vendor may offer a specific selection 
of Equipment, Products, or Services at discounts greater than those listed in the Contract. 
When Vendor determines it will offer Hot List Pricing, it must be submitted electronically to 
Sourcewell in a line-item format. Equipment, Products, or Services may be added or removed 
from the Hot List at any time through a Sourcewell Price and Product Change Form as defined 
in Article 4 below.   
 
Hot List program and pricing may also be used to discount and liquidate close-out and 
discontinued Equipment and Products as long as those close-out and discontinued items are 
clearly identified as such. Current ordering process and administrative fees apply. Hot List 
Pricing must be published and made available to all Participating Entities. 
 

4. PRODUCT AND PRICING CHANGE REQUESTS 
 

Vendor may request Equipment, Product, or Service changes, additions, or deletions at any 
time. All requests must be made in writing by submitting a signed Sourcewell Price and Product 
Change Request Form to the assigned Sourcewell Contract Administrator. This form is available 
from the assigned Sourcewell Contract Administrator. At a minimum, the request must:  
 

 Identify the applicable Sourcewell contract number; 
 Clearly specify the requested change; 
 Provide sufficient detail to justify the requested change; 
 Individually list all Equipment, Products, or Services affected by the requested change, 

along with the requested change (e.g., addition, deletion, price change); and 
 Include a complete restatement of pricing documentation in Microsoft Excel with the 

effective date of the modified pricing, or product addition or deletion. The new pricing 
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restatement must include all Equipment, Products, and Services offered, even for those 
items where pricing remains unchanged. 

 
A fully executed Sourcewell Price and Product Request Form will become an amendment 
to this Contract and be incorporated by reference.  

 
5. PARTICIPATION, CONTRACT ACCESS, AND PARTICIPATING ENTITY REQUIREMENTS 

  
A. PARTICIPATION. Sourcewell’s cooperative contracts are available and open to public and 
nonprofit entities across the United States and Canada; such as federal, state/province, 
municipal, K-12 and higher education, tribal government, and other public entities.   
 
The benefits of this Contract should be available to all Participating Entities that can legally 
access the Equipment, Products, or Services under this Contract. A Participating Entity’s 
authority to access this Contract is determined through its cooperative purchasing, interlocal, 
or joint powers laws. Any entity accessing benefits of this Contract will be considered a Service 
Member of Sourcewell during such time of access. Vendor understands that a Participating 
Entity’s use of this Contract is at the Participating Entity’s sole convenience and Participating 
Entities reserve the right to obtain like Equipment, Products, or Services from any other source. 
 
Vendor is responsible for familiarizing its sales and service forces with Sourcewell contract use 
eligibility requirements and documentation and will encourage potential participating entities 
to join Sourcewell.  Sourcewell reserves the right to add and remove Participating Entities to its 
roster during the term of this Contract.   
 
B. PUBLIC FACILITIES. Vendor’s employees may be required to perform work at government-
owned facilities, including schools. Vendor’s employees and agents must conduct themselves in 
a professional manner while on the premises, and in accordance with Participating Entity 
policies and procedures, and all applicable laws.   
 

6. PARTICIPATING ENTITY USE AND PURCHASING 
 
A. ORDERS AND PAYMENT. To access the contracted Equipment, Products, or Services under 
this Contract, a Participating Entity must clearly indicate to Vendor that it intends to access this 
Contract; however, order flow and procedure will be developed jointly between Sourcewell and 
Vendor. Typically, a Participating Entity will issue an order directly to Vendor. If a Participating 
Entity issues a purchase order, it may use its own forms, but the purchase order should clearly 
note the applicable Sourcewell contract number. All Participating Entity orders under this 
Contract must be issued prior to expiration of this Contract; however, Vendor performance, 
Participating Entity payment, and any applicable warranty periods or other Vendor or 
Participating Entity obligations may extend beyond the term of this Contract.  
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Vendor’s acceptable forms of payment are included in Attachment A.  Participating Entities will 
be solely responsible for payment and Sourcewell will have no liability for any unpaid invoice of 
any Participating Entity.   
 
B. ADDITIONAL TERMS AND CONDITIONS/PARTICIPATING ADDENDUM. Additional terms and 
conditions to a purchase order, or other required transaction documentation, may be 
negotiated between a Participating Entity and Vendor, such as job or industry-specific 
requirements, legal requirements (e.g., affirmative action or immigration status requirements), 
or specific local policy requirements. Some Participating Entitles may require the use of a 
Participating Addendum; the terms of which will be worked out directly between the 
Participating Entity and the Vendor.  Any negotiated additional terms and conditions must 
never be less favorable to the Participating Entity than what is contained in this Contract. 
 
C. SPECIALIZED SERVICE REQUIREMENTS. In the event that the Participating Entity requires 
service or specialized performance requirements (such as e-commerce specifications, 
specialized delivery requirements, or other specifications and requirements) not addressed in 
this Contract, the Participating Entity and the Vendor may enter into a separate, standalone 
agreement, apart from this Contract. Sourcewell, including its agents and employees, will not 
be made a party to a claim for breach of such agreement.   
 
D. TERMINATION OF ORDERS. Participating Entities may terminate an order, in whole or 
in part, immediately upon notice to Vendor in the event of any of the following events:   
 

1. The Participating Entity fails to receive funding or appropriation from its governing body 
at levels sufficient to pay for the goods to be purchased; 
2. Federal,  state, or provincial laws or regulations prohibit the purchase or change the 
Participating Entity’s requirements; or 
3. Vendor commits any material breach of this Contract or the additional terms agreed to 
between the Vendor and a Participating Entity. 

 
E. GOVERNING LAW AND VENUE. The governing law and venue for any action related to a 
Participating Entity’s order will be determined by the Participating Entity making the purchase.   
 

7. CUSTOMER SERVICE 
 
A. PRIMARY ACCOUNT REPRESENTATIVE. Vendor will assign an Account Representative to 
Sourcewell for this Contract and must provide prompt notice to Sourcewell if that person is 
changed. The Account Representative will be responsible for: 
  

 Maintenance and management of this Contract; 
 Timely response to all Sourcewell and Participating Entity inquiries; and 
 Business reviews to Sourcewell and Participating Entities, if applicable. 
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B. BUSINESS REVIEWS. Vendor must perform a minimum of one business review with 
Sourcewell per contract year. The business review will cover sales to Participating Entities, 
pricing and contract terms, administrative fees, supply issues, customer issues, and any other 
necessary information.  
 

8. REPORT ON CONTRACT SALES ACTIVITY AND ADMINISTRATIVE FEE PAYMENT 
 
A. CONTRACT SALES ACTIVITY REPORT. Each calendar quarter, Vendor must provide a contract 
sales activity report (Report) to the Sourcewell Contract Administrator assigned to this 
Contract. A Report must be provided regardless of the number or amount of sales during that 
quarter (i.e., if there are no sales, Vendor must submit a report indicating no sales were made).  
 
The Report must contain the following fields: 
 

 Customer Name (e.g., City of Staples Highway Department); 
 Customer Physical Street Address; 
 Customer City; 
 Customer State/Province; 
 Customer Zip Code; 
 Customer Contact Name; 
 Customer Contact Email Address; 
 Customer Contact Telephone Number; 
 Sourcewell Assigned Entity/Participating Entity Number; 
 Item Purchased Description; 
 Item Purchased Price;  
 Sourcewell Administrative Fee Applied; and 
 Date Purchase was invoiced/sale was recognized as revenue by Vendor. 

 
B. ADMINISTRATIVE FEE. In consideration for the support and services provided by Sourcewell, 
the Vendor will pay an administrative fee to Sourcewell on all Equipment, Products, and 
Services provided to Participating Entities. The Administrative Fee must be included in, and not 
added to, the pricing. Vendor may not charge Participating Entities more than the contracted 
price to offset the Administrative Fee. 
 
The Vendor will submit payment to Sourcewell for the percentage of administrative fee stated 
in the Proposal multiplied by the total sales of all Equipment, Products, and Services purchased 
by Participating Entities under this Contract during each calendar quarter. Payments should 
note the Vendor’s name and Sourcewell-assigned contract number in the memo; and must be 
mailed to the address above “Attn: Accounts Receivable” or remitted electronically to 
Sourcewell’s banking institution per Sourcewell’s Finance department instructions. Payments 
must be received no later than 45 calendar days after the end of each calendar quarter. 
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Vendor agrees to cooperate with Sourcewell in auditing transactions under this Contract to 
ensure that the administrative fee is paid on all items purchased under this Contract. 

 
In the event the Vendor is delinquent in any undisputed administrative fees, Sourcewell 
reserves the right to cancel this Contract and reject any proposal submitted by the Vendor in 
any subsequent solicitation. In the event this Contract is cancelled by either party prior to the 
Contract’s expiration date, the administrative fee payment will be due no more than 30 days 
from the cancellation date.  
 

9. AUTHORIZED REPRESENTATIVE 
 
Sourcewell's Authorized Representative is its Chief Procurement Officer.   

 
Vendor’s Authorized Representative is the person named in the Vendor’s Proposal. If Vendor’s 
Authorized Representative changes at any time during this Contract, Vendor must promptly 
notify Sourcewell in writing. 

 
10. AUDIT, ASSIGNMENT, AMENDMENTS, WAIVER, AND CONTRACT COMPLETE 

 
A. AUDIT. Pursuant to Minnesota Statutes Section 16C.05, subdivision 5, the books, records, 
documents, and accounting procedures and practices relevant this Agreement are subject to 
examination by Sourcewell or the Minnesota State Auditor for a minimum of six years from the 
end of this Contract. This clause extends to Participating Entities as it relates to business 
conducted by that Participating Entity under this Contract. 
 
B. ASSIGNMENT. Neither the Vendor nor Sourcewell may assign or transfer any rights or 
obligations under this Contract without the prior consent of the parties and a fully executed 
assignment agreement. Such consent will not be unreasonably withheld.     
 
C. AMENDMENTS. Any amendment to this Contract must be in writing and will not be effective 
until it has been fully executed by the parties.   
 
D. WAIVER. If either party fails to enforce any provision of this Contract, that failure does not 
waive the provision or the right to enforce it. 
 
E. CONTRACT COMPLETE. This Contract contains all negotiations and agreements between 
Sourcewell and Vendor. No other understanding regarding this Contract, whether written or 
oral, may be used to bind either party. For any conflict between the attached Proposal and the 
terms set out in Articles 1-22, the terms of Articles 1-22 will govern. 
 
F. RELATIONSHIP OF THE PARTIES. The relationship of the parties is one of independent 
contractors, each free to exercise judgment and discretion with regard to the conduct of their 
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respective businesses. This Contract does not create a partnership, joint venture, or any other 
relationship such as master-servant, or principal-agent.  

 
11. LIABILITY 

  
Vendor must indemnify, save, and hold Sourcewell and its Participating Entities, including their 
agents and employees, harmless from any claims or causes of action, including attorneys’ fees, 
arising out of the performance of this Contract by the Vendor or its agents or employees; this 
indemnification includes injury or death to person(s) or property alleged to have been caused 
by some defect in the Equipment, Products, or Services under this Contract to the extent the 
Equipment, Product, or Service has been used according to its specifications. 

 
12. GOVERNMENT DATA PRACTICES 

 
Vendor and Sourcewell must comply with the Minnesota Government Data Practices Act, 
Minnesota Statutes Chapter 13, as it applies to all data provided by or provided to Sourcewell 
under this Contract and as it applies to all data created, collected, received, stored, used, 
maintained, or disseminated by the Vendor under this Contract.  
 
If the Vendor receives a request to release the data referred to in this article, the Vendor must 
immediately notify Sourcewell and Sourcewell will assist with how the Vendor should respond 
to the request. 
 

13. INTELLECTUAL PROPERTY, PUBLICITY, MARKETING, AND ENDORSEMENT 
 

A. INTELLECTUAL PROPERTY 
1. Grant of License. During the term of this Contract: 

a. Sourcewell grants to Vendor a royalty-free, worldwide, non-exclusive right and 
license to use theTrademark(s) provided to Vendor by Sourcewell in advertising and 
promotional materials for the purpose of marketing Sourcewell’s relationship with 
Vendor. 
b. Vendor grants to Sourcewell a royalty-free, worldwide, non-exclusive right and 
license to use Vendor’s Trademarks in advertising and promotional materials for the 
purpose of marketing Vendor’s relationship with Sourcewell. 

2. Limited Right of Sublicense. The right and license granted herein includes a limited right 
of each party to grant sublicenses to its and their respective distributors, marketing 
representatives, and agents (collectively “Permitted Sublicensees”) in advertising and 
promotional materials for the purpose of marketing the Parties’ relationship to Participating 
Entities. Any sublicense granted will be subject to the terms and conditions of this Article. 
Each party will be responsible for any breach of this Article by any of their respective 
sublicensees.  
3. Use; Quality Control.  
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a. Sourcewell must not alter Vendor’s Trademarks from the form provided by 
Vendor and must comply with Vendor’s removal requests as to specific uses of its 
trademarks or logos.   
b. Vendor must not alter Sourcewell’s Trademarks from the form provided by 
Sourcewell and must comply with Sourcewell’s removal requests as to specific uses 
of its trademarks or logos.   
c. Each party agrees to use, and to cause its Permitted Sublicensees to use, the 
other party’s Trademarks only in good faith and in a dignified manner consistent 
with such party’s use of the Trademarks. Upon written notice to the breaching party, 
the breaching party has 30 days of the date of the written notice to cure the breach 
or the license will be terminated.  

4. As applicable, Vendor agrees to indemnify and hold harmless Sourcewell and its 
Participating Entities against any and all suits, claims, judgments, and costs instituted or 
recovered against Sourcewell or Participating Entities by any person on account of the use 
of any Equipment or Products by Sourcewell or its Participating Entities supplied by Vendor 
in violation of applicable patent or copyright laws. 
5. Termination. Upon the termination of this Contract for any reason, each party, including 
Permitted Sublicensees, will have 30 days to remove all Trademarks from signage, websites, 
and the like bearing the other party’s name or logo (excepting Sourcewell’s pre-printed 
catalog of vendors which may be used until the next printing).  Vendor must return all 
marketing and promotional materials, including signage, provided by Sourcewell, or dispose 
of it according to Sourcewell’s written directions. 

 
B. PUBLICITY. Any publicity regarding the subject matter of this Contract must not be released 
without prior written approval from the Authorized Representatives. Publicity includes notices, 
informational pamphlets, press releases, research, reports, signs, and similar public notices 
prepared by or for the Vendor individually or jointly with others, or any subcontractors, with 
respect to the program, publications, or services provided resulting from this Contract. 
 
C. MARKETING. Any direct advertising, marketing, or offers with Participating Entities must be 
approved by Sourcewell. Materials should be sent to the Sourcewell Contract Administrator 
assigned to this Contract.   
 
D. ENDORSEMENT. The Vendor must not claim that Sourcewell endorses its Equipment, 
Products, or Services. 

 
14. GOVERNING LAW, JURISDICTION, AND VENUE 

 
Minnesota law governs this Contract. Venue for all legal proceedings out of this Contract, or its 
breach, must be in the appropriate state court in Todd County or federal court in Fergus Falls, 
Minnesota.  
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15. FORCE MAJEURE 
 
Neither party to this Contract will be held responsible for delay or default caused by acts of God 
or other conditions that are beyond that party’s reasonable control. A party defaulting under 
this provision must provide the other party prompt written notice of the default. 
 

16. SEVERABILITY 
 
If any provision of this Contract is found to be illegal, unenforceable, or void then both 
Sourcewell and Vendor will be relieved of all obligations arising under such provisions. If the 
remainder of this Contract is capable of performance, it will not be affected by such declaration 
or finding and must be fully performed. 
 

17. PERFORMANCE, DEFAULT, AND REMEDIES 
 
A. PERFORMANCE. During the term of this Contract, the parties will monitor performance and 
address unresolved contract issues as follows:  
 

1. Notification. The parties must promptly notify each other of any known dispute and 
work in good faith to resolve such dispute within a reasonable period of time. If necessary, 
Sourcewell and the Vendor will jointly develop a short briefing document that describes the 
issue(s), relevant impact, and positions of both parties.  
2. Escalation. If parties are unable to resolve the issue in a timely manner, as specified 
above, either Sourcewell or Vendor may escalate the resolution of the issue to a higher 
level of management. The Vendor will have 30 calendar days to cure an outstanding issue.  
3. Performance while Dispute is Pending. Notwithstanding the existence of a dispute, the 
Vendor must continue without delay to carry out all of its responsibilities under the 
Contract that are not affected by the dispute. If the Vendor fails to continue without delay 
to perform its responsibilities under the Contract, in the accomplishment of all undisputed 
work, any additional costs incurred by Sourcewell and/or its Participating Entities as a result 
of such failure to proceed will be borne by the Vendor. 

 
B. DEFAULT AND REMEDIES. Either of the following constitutes cause to declare this Contract, 
or any Participating Entity order under this Contract, in default:   

 
1. Nonperformance of contractual requirements, or  
2. A material breach of any term or condition of this Contract.   

 
Written notice of default and a reasonable opportunity to cure must be issued by the party 
claiming default. Time allowed for cure will not diminish or eliminate any liability for liquidated 
or other damages. If the default remains after the opportunity for cure, the non-defaulting 
party may: 
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 Exercise any remedy provided by law or equity, or 
 Terminate the Contract or any portion thereof, including any orders issued against the 

Contract. 
 

18. INSURANCE 
  
A. REQUIREMENTS. At its own expense, Vendor must maintain insurance policy(ies) in effect at 
all times during the performance of this Contract with insurance company(ies) licensed or 
authorized to do business in the State of Minnesota having an “AM BEST” rating of A- or better, 
with coverage and limits of insurance not less than the following:  

 
1. Workers’ Compensation and Employer’s Liability.  
Workers’ Compensation: As required by any applicable law or regulation.  
Employer's Liability Insurance: must be provided in amounts not less than listed below: 

Minimum limits: 
$500,000 each accident for bodily injury by accident 
$500,000 policy limit for bodily injury by disease 
$500,000 each employee for bodily injury by disease 

  
2. Commercial General Liability Insurance. Vendor will maintain insurance covering its 
operations, with coverage on an occurrence basis, and must be subject to terms no less 
broad than the Insurance Services Office (“ISO”) Commercial General Liability Form 
CG0001 (2001 or newer edition), or equivalent. At a minimum, coverage must include 
liability arising from premises, operations, bodily injury and property damage, 
independent contractors, products-completed operations including construction defect, 
contractual liability, blanket contractual liability, and personal injury and advertising 
injury. All required limits, terms and conditions of coverage must be maintained during 
the term of this Contract. 

 Minimum Limits:  
$1,000,000 each occurrence Bodily Injury and Property Damage 
$1,000,000 Personal and Advertising Injury 
$2,000,000 aggregate for Products-Completed operations  
$2,000,000 general aggregate 

 
3. Commercial Automobile Liability Insurance. During the term of this Contract, Vendor 
will maintain insurance covering all owned, hired, and non-owned automobiles in limits 
of liability not less than indicated below. The coverage must be subject to terms no less 
broad than ISO Business Auto Coverage Form CA 0001 (2010 edition or newer), or 
equivalent. 

 Minimum Limits: 
$1,000,000 each accident, combined single limit 
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4. Umbrella Insurance. During the term of this Contract, Vendor will maintain umbrella 
coverage over Workers’ Compensation, Commercial General Liability, and Commercial 
Automobile. 

 Minimum Limits: 
$2,000,000 
 

5. Network Security and Privacy Liability Insurance. During the term of this Contract, 
Vendor will maintain coverage for network security and privacy liability. The coverage 
may be endorsed on another form of liability coverage or written on a standalone 
policy. The insurance must cover claims which may arise from failure of Vendor’s 
security resulting in, but not limited to, computer attacks, unauthorized access, 
disclosure of not public data – including but not limited to, confidential or private 
information, transmission of a computer virus, or denial of service.  

 Minimum limits:  
$2,000,000 per occurrence 
$2,000,000 annual aggregate 

 
Failure of Vendor to maintain the required insurance will constitute a material breach entitling 
Sourcewell to immediately terminate this Contract for default.  
 
B. CERTIFICATES OF INSURANCE. Prior to commencing under this Contract, Vendor must furnish 
to Sourcewell a certificate of insurance, as evidence of the insurance required under this 
Contract. Prior to expiration of the policy(ies), renewal certificates must be mailed to 
Sourcewell, 202 12th Street Northeast, P.O. Box 219, Staples, MN 56479 or sent to the 
Sourcewell Contract Administrator assigned to this Contract. The certificates must be signed by 
a person authorized by the insurer(s) to bind coverage on their behalf. 
 
Failure to request certificates of insurance by Sourcewell, or failure of Vendor to provide 
certificates of insurance, in no way limits or relieves Vendor of its duties and responsibilities in 
this Contract. 
 
C. ADDITIONAL INSURED ENDORSEMENT AND PRIMARY AND NON-CONTRIBUTORY 
INSURANCE CLAUSE. Vendor agrees to list Sourcewell and its Participating Entities, including 
their officers, agents, and employees, as an additional insured under the Vendor’s commercial 
general liability insurance policy with respect to liability arising out of activities, “operations,” or 
“work” performed by or on behalf of Vendor, and products and completed operations of 
Vendor. The policy provision(s) or endorsement(s) must further provide that coverage is 
primary and not excess over or contributory with any other valid, applicable, and collectible 
insurance or self-insurance in force for the additional insureds.   
 
D. WAIVER OF SUBROGATION. Vendor waives and must require (by endorsement or 
otherwise) all its insurers to waive subrogation rights against Sourcewell and other additional 
insureds for losses paid under the insurance policies required by this Contract or other 
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insurance applicable to the Vendor or its subcontractors. The waiver must apply to all 
deductibles and/or self-insured retentions applicable to the required or any other insurance 
maintained by the Vendor or its subcontractors. Where permitted by law, Vendor must require 
similar written express waivers of subrogation and insurance clauses from each of its 
subcontractors.   
 
E. UMBRELLA/EXCESS LIABILITY/SELF-INSURED RETENTION. The limits required by this 
Contract can be met by either providing a primary policy or in combination with 
umbrella/excess liability policy(ies), or self-insured retention. 
 

19. COMPLIANCE 
 
A. LAWS AND REGULATIONS. All Equipment, Products, or Services provided under this 
Contract must comply fully with applicable federal laws and regulations, and with the laws in 
the states and provinces in which the Equipment, Products, or Services are sold.  
 
B. LICENSES. Vendor must maintain a valid and current status on all required federal, 
state/provincial, and local licenses, bonds, and permits required for the operation of the 
business that the Vendor conducts with Sourcewell and Participating Entities. 

 
20. BANKRUPTCY, DEBARMENT, OR SUSPENSION CERTIFICATION 

 
Vendor certifies and warrants that it is not in bankruptcy or that it has previously disclosed in 
writing certain information to Sourcewell related to bankruptcy actions. If at any time during 
this Contract Vendor declares bankruptcy, Vendor must immediately notify Sourcewell in 
writing. 
 
Vendor certifies and warrants that neither it nor its principals are presently debarred, 
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from programs 
operated by the State of Minnesota; the United States federal government or the Canadian 
government, as applicable; or any Participating Entity. Vendor certifies and warrants that 
neither it nor its principals have been convicted of a criminal offense related to the subject 
matter of this Contract. Vendor further warrants that it will provide immediate written notice 
to Sourcewell if this certification changes at any time. 
 

21. PROVISIONS FOR NON-UNITED STATES FEDERAL ENTITY PROCUREMENTS UNDER 
UNITED STATES FEDERAL AWARDS OR OTHER AWARDS 

 
Participating Entities that use United States federal grant or FEMA funds to purchase goods or 
services from this Contract may be subject to additional requirements including the 
procurement standards of the Uniform Administrative Requirements, Cost Principles and Audit 
Requirements for Federal Awards, 2 C.F.R. § 200. Participating Entities may also require 
additional requirements based on specific funding specifications. Within this Article, all 
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references to “federal” should be interpreted to mean the United States federal government. 
The following list only applies when a Participating Entity accesses Vendor’s Equipment, 
Products, or Services with United States federal funds. 
 
A. EQUAL EMPLOYMENT OPPORTUNITY. Except as otherwise provided under 41 C.F.R. § 60, all 
contracts that meet the definition of “federally assisted construction contract” in 41 C.F.R. § 60-
1.3 must include the equal opportunity clause provided under 41 C.F.R. §60-1.4(b), in 
accordance with Executive Order 11246, “Equal Employment Opportunity” (30 FR 12319, 
12935, 3 C.F.R. §, 1964-1965 Comp., p. 339), as amended by Executive Order 11375, “Amending 
Executive Order 11246 Relating to Equal Employment Opportunity,” and implementing 
regulations at 41 C.F.R. § 60, “Office of Federal Contract Compliance Programs, Equal 
Employment Opportunity, Department of Labor.” The equal opportunity clause is incorporated 
herein by reference. 
 
B. DAVIS-BACON ACT, AS AMENDED (40 U.S.C. § 3141-3148). When required by federal 
program legislation, all prime construction contracts in excess of $2,000 awarded by non-
federal entities must include a provision for compliance with the Davis-Bacon Act (40 U.S.C. § 
3141-3144, and 3146-3148) as supplemented by Department of Labor regulations (29 C.F.R. § 5, 
“Labor Standards Provisions Applicable to Contracts Covering Federally Financed and Assisted 
Construction”). In accordance with the statute, contractors must be required to pay wages to 
laborers and mechanics at a rate not less than the prevailing wages specified in a wage 
determination made by the Secretary of Labor. In addition, contractors must be required to pay 
wages not less than once a week. The non-federal entity must place a copy of the current 
prevailing wage determination issued by the Department of Labor in each solicitation. The 
decision to award a contract or subcontract must be conditioned upon the acceptance of the 
wage determination. The non-federal entity must report all suspected or reported violations to 
the federal awarding agency. The contracts must also include a provision for compliance with 
the Copeland “Anti-Kickback” Act (40 U.S.C. § 3145), as supplemented by Department of Labor 
regulations (29 C.F.R. § 3, “Contractors and Subcontractors on Public Building or Public Work 
Financed in Whole or in Part by Loans or Grants from the United States”). The Act provides that 
each contractor or subrecipient must be prohibited from inducing, by any means, any person 
employed in the construction, completion, or repair of public work, to give up any part of the 
compensation to which he or she is otherwise entitled. The non-federal entity must report 
all suspected or reported violations to the federal awarding agency. Vendor must be in 
compliance with all applicable Davis-Bacon Act provisions. 
 
C. CONTRACT WORK HOURS AND SAFETY STANDARDS ACT (40 U.S.C. § 3701-3708). Where 
applicable, all contracts awarded by the non-federal entity in excess of $100,000 that involve 
the employment of mechanics or laborers must include a provision for compliance with 40 
U.S.C. §§ 3702 and 3704, as supplemented by Department of Labor regulations (29 C.F.R. § 5). 
Under 40 U.S.C. § 3702 of the Act, each contractor must be required to compute the wages of 
every mechanic and laborer on the basis of a standard work week of 40 hours. Work in excess 
of the standard work week is permissible provided that the worker is compensated at a rate of 
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not less than one and a half times the basic rate of pay for all hours worked in excess of 40 
hours in the work week. The requirements of 40 U.S.C. § 3704 are applicable to construction 
work and provide that no laborer or mechanic must be required to work in surroundings or 
under working conditions which are unsanitary, hazardous or dangerous. These requirements 
do not apply to the purchases of supplies or materials or articles ordinarily available on the 
open market, or contracts for transportation or transmission of intelligence. This provision is 
hereby incorporated by reference into this Contract. Vendor certifies that during the term of an 
award for all contracts by Sourcewell resulting from this procurement process, Vendor must 
comply with applicable requirements as referenced above. 
 
D. RIGHTS TO INVENTIONS MADE UNDER A CONTRACT OR AGREEMENT. If the federal award 
meets the definition of “funding agreement” under 37 C.F.R. § 401.2(a) and the recipient or 
subrecipient wishes to enter into a contract with a small business firm or nonprofit organization 
regarding the substitution of parties, assignment or performance of experimental, 
developmental, or research work under that “funding agreement,” the recipient or subrecipient 
must comply with the requirements of 37 C.F.R. § 401, “Rights to Inventions Made by Nonprofit 
Organizations and Small Business Firms Under Government Grants, Contracts and Cooperative 
Agreements,” and any implementing regulations issued by the awarding agency. Vendor 
certifies that during the term of an award for all contracts by Sourcewell resulting from this 
procurement process, Vendor must comply with applicable requirements as referenced above. 
 
E. CLEAN AIR ACT (42 U.S.C. § 7401-7671Q.) AND THE FEDERAL WATER POLLUTION CONTROL 
ACT (33 U.S.C. § 1251-1387). Contracts and subgrants of amounts in excess of $150,000 require 
the non-federal award to agree to comply with all applicable standards, orders or regulations 
issued pursuant to the Clean Air Act (42 U.S.C. § 7401- 7671q) and the Federal Water Pollution 
Control Act as amended (33 U.S.C. § 1251- 1387). Violations must be reported to the Federal 
awarding agency and the Regional Office of the Environmental Protection Agency (EPA). Vendor 
certifies that during the term of this Contract will comply with applicable requirements as 
referenced above. 
 
F. DEBARMENT AND SUSPENSION (EXECUTIVE ORDERS 12549 AND 12689). A contract award 
(see 2 C.F.R. § 180.220) must not be made to parties listed on the government wide exclusions 
in the System for Award Management (SAM), in accordance with the OMB guidelines at 2 C.F.R. 
§180 that implement Executive Orders 12549 (3 C.F.R. § 1986 Comp., p. 189) and 12689 (3 
C.F.R. § 1989 Comp., p. 235), “Debarment and Suspension.” SAM Exclusions contains the names 
of parties debarred, suspended, or otherwise excluded by agencies, as well as parties declared 
ineligible under statutory or regulatory authority other than Executive Order 12549. Vendor 
certifies that neither it nor its principals are presently debarred, suspended, proposed for 
debarment, declared ineligible, or voluntarily excluded from participation by any federal 
department or agency. 
 
G. BYRD ANTI-LOBBYING AMENDMENT, AS AMENDED (31 U.S.C. § 1352). Vendors must file 
any required certifications. Vendors must not have used federal appropriated funds to pay any 
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person or organization for influencing or attempting to influence an officer or employee of any 
agency, a member of Congress, officer or employee of Congress, or an employee of a member 
of Congress in connection with obtaining any federal contract, grant, or any other award 
covered by 31 U.S.C. § 1352. Vendors must disclose any lobbying with non-federal funds that 
takes place in connection with obtaining any federal award. Such disclosures are forwarded 
from tier to tier up to the non-federal award. Vendors must file all certifications and disclosures 
required by, and otherwise comply with, the Byrd Anti-Lobbying Amendment (31 U.S.C. § 
1352). 
 
H. RECORD RETENTION REQUIREMENTS. To the extent applicable, Vendor must comply with 
the record retention requirements detailed in 2 C.F.R. § 200.333. The Vendor further certifies 
that it will retain all records as required by 2 C.F.R. § 200.333 for a period of 3 years after 
grantees or subgrantees submit final expenditure reports or quarterly or annual financial 
reports, as applicable, and all other pending matters are closed. 
 
I. ENERGY POLICY AND CONSERVATION ACT COMPLIANCE. To the extent applicable, Vendor 
must comply with the mandatory standards and policies relating to energy efficiency which are 
contained in the state energy conservation plan issued in compliance with the Energy Policy 
and Conservation Act. 
 
J. BUY AMERICAN PROVISIONS COMPLIANCE. To the extent applicable, Vendor must comply 
with all applicable provisions of the Buy American Act. Purchases made in accordance with the 
Buy American Act must follow the applicable procurement rules calling for free and open 
competition. 
 
K. ACCESS TO RECORDS (2 C.F.R. § 200.336). Vendor agrees that duly authorized 
representatives of a federal agency must have access to any books, documents, papers and 
records of Vendor that are directly pertinent to Vendor’s discharge of its obligations under this 
Contract for the purpose of making audits, examinations, excerpts, and transcriptions. The right 
also includes timely and reasonable access to Vendor’s personnel for the purpose of interview 
and discussion relating to such documents. 
 
L. PROCUREMENT OF RECOVERED MATERIALS (2 C.F.R. § 200.322). A non-federal entity that is 
a state agency or agency of a political subdivision of a state and its contractors must comply 
with Section 6002 of the Solid Waste Disposal Act, as amended by the Resource Conservation 
and Recovery Act. The requirements of Section 6002 include procuring only items designated in 
guidelines of the Environmental Protection Agency (EPA) at 40 C.F.R. § 247 that contain the 
highest percentage of recovered materials practicable, consistent with maintaining a 
satisfactory level of competition, where the purchase price of the item exceeds $10,000 or the 
value of the quantity acquired during the preceding fiscal year exceeded $10,000; procuring 
solid waste management services in a manner that maximizes energy and resource recovery; 
and establishing an affirmative procurement program for procurement of recovered materials 
identified in the EPA guidelines.  

78

Item 8.



040621-BXG 
 

Rev. 10/2020                           17 
 

 
22. CANCELLATION 

 
Sourcewell or Vendor may cancel this Contract at any time, with or without cause, upon 60 
days’ written notice to the other party. However, Sourcewell may cancel this Contract 
immediately upon discovery of a material defect in any certification made in Vendor’s Proposal.  
Cancellation of this Contract does not relieve either party of financial, product, or service 
obligations incurred or accrued prior to cancellation. 
 
 

Sourcewell          Box Gang Manufacturing LLC 
 
 

By: __________________________ By: __________________________ 
Jeremy Schwartz Rafael Marrero 

Title: Chief Procurement Officer Title: President 
 

Date: ________________________ Date: ________________________ 
 
 
Approved:  
 
 
 

 

By: __________________________  
Chad Coauette  

Title: Executive Director/CEO  
 
Date: ________________________ 
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Town of Lake Park Town Commission 

 

Agenda Request Form 

     

     

Meeting Date: March 19, 2025 

Originating Department: Community Redevelopment Agency (CRA) 

Agenda Title: CRA Administrator – Allison Justice 

Agenda Category (i.e., Consent, New Business, etc.): __Consent Agenda_____________________

 

Cost of Item: $0.00 Funding Source:  

Account Number:  Finance Signature:  

    

Advertised:    

Date: N/A Newspaper:  

    

Attachments: 

FY 2024 Lake Park CRA Annual Report – Accept & Submit to Appropriate and 

Required Taxing Authorities 

  

    

Please initial one: 

 Yes I have notified everyone 

N/A Not applicable in this case 

 

Summary Explanation/Background:  

 

The Town Commission is requested to review and consider accepting the FY 2024 Lake Park CRA Annual 

Report (October 1, 2023 to September 30, 2024).  

 

The Annual Report provides highlights of activities and successes within the Town’s CRA district during 

FY 2024, which include, but are not limited to, the following: 

 

 Construction of the Centennial Memorial Park 

 Park Avenue Enhancements 

 Design of the Oval About on 10th Street 

 Construction of Oceana Coffee at 1310 10th Street 

 Façade Improvements at 796 10th Street 

Approved by Town Manager:  Date:  
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In addition, the CRA provided updated Incentives in July 2024, which has resulted in an increasing inquiry 

to take advantage of the new incentives and make improvements within the CRA district. 

 

During the past year, the CRA provided several smaller Beautify Lake Park Grants and Grand Opening 

support as well as a grant for a façade improvement to 903 Park Avenue (construction expected to begin 

in 2025). 

 

CRA TIF Revenues continue to increase due to the completion of the Dalfen Industries warehouse at 1100 

Dixie Highway and the Public Storage facility on Watertower Road.   

 

In July 2024, Palm Beach County approved the expansion of the CRA’s boundaries to include 10th Street 

properties to Northlake Boulevard as well as properties along Silver Beach Road.   

 

Note: The FY 2024 Lake Park CRA Annual Report will be presented to the CRA Board on March 19, 

2025, following the submission to the Town Commission for approval (due to scheduling). As a result, the 

Town Commission is recommended to approve the acceptance of the FY 2024 Lake Park CRA Annual 

Report subject to the Lake Park CRA providing a recommendation to the Town Commission to accept and 

submit the Annual Report to all appropriate and required taxing authorities.  

 

If approved by the Town Commission, the proposed FY 2024 CRA Annual Report will be submitted to all 

appropriate and required taxing authorities. Additionally, if approved, the Annual Report will be included 

within the Lake Park CRA’s website prior to March 31, 2025. 

 

Recommended Motion:   

 

I move to accept submittal of FY 2024 Lake Park CRA Annual Report (with any changes recommended 

by the CRA Board) and authorize the CRA to submit the Annual Report to the appropriate and required 

taxing authorities. 
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Annual Report
for the

Fiscal Year Ending
September 30, 2024

LAKE PARK COMMUNITY 
REDEVELOPMENT AGENCY

Office of the Executive Director
800 Park Avenue
Lake Park, FL 33403
www.lakeparkflorida.gov
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Town of Lake Park 
Community Redevelopment Agency 
800 Park Avenue 
Lake Park, FL 33403 
(561) 881-3300 
www.lakeparkflorida.org 
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LETTER FROM THE CRA EXECUTIVE DIRECTOR  
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Letter from the CRA Executive Director 
March 24, 2025 

The Lake Park Community Redevelopment Agency (CRA) is committed to 
enhancing the quality of life in the Town of Lake Park by eliminating slum and 
blighted conditions throughout the community redevelopment area as defined 
by Florida Statute (FS) 163 Part III.  

The Lake Park CRA has evolved over the years and 2024 was a time for change and growth 
for our CRA. The CRA brought in additional staff and consultants and, in short order, updated 
and enhanced the incentive programs we offer to properties and businesses and created a 
plan to grow Downtown through continued business attraction and placemaking. The CRA 
also expanded its boundaries to include important properties along 10th Court and Silver 
Beach Road and the boundaries now contain the ever important, Bert Bostrom Park. 

In 2024, we did say goodbye to our previous Town Manager and CRA Executive Director, 
John D’Agostino, as he left to pursue his greatest joy in life, his family. John led 
redevelopment efforts for many years in Lake Park and I plan to continue his efforts by 
ensuring the that the Lake Park CRA is focused on providing targeted attention and financial 
investment in the redevelopment areas that reverses negative trends, creates jobs, grows 
the tax base, restores the business climate, rehabilitates, and increases housing availability, 
and inspires active participation and investment by residents, businesses, and organizations 
that would otherwise not occur. 

Presented herein is the 2024 Annual Report for the Lake Park CRA which covers the period 
from October 1, 2023, through September 30, 2024, and includes the following information 
in accordance with §163.371 and 163.387(8): 

­ General background information regarding the Lake Park CRA. 
­ Historical/current performance data (economic and financial) including # of 

activities started/completed, CRA expenditures, taxable property values; 
contributing taxing authority millage rates; tax increment revenues; tax-base 
segmentation; etc.  

­ Report of activities (redevelopment projects, initiatives, etc.). 
­ Comparison of Implementation Plan goals, objectives, and policies to program 

accomplishments. 
­ Financial statements for the fiscal year ending September 30, 2024. 

Respectfully Submitted,  

Richard Reade     
Executive Director, Lake Park CRA 
City Manager, Town of Lake Park  
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Lake Park CRA 
Background 
The Town of Lake Park, formerly Kelsey City, was one of Florida's first master-planned 
communities. The Town was founded by Harry Kelsey who dreamed of creating a resort 
mecca and winter playground. Kelsey sought help from the Olmsted Brothers, sons of 
Frederick Law Olmsted, to design the Town. 

In the early 1900s, Kelsey City attracted nationwide attention as a revolutionary town 
experiencing exceptional growth, and in 1923 the Town was officially incorporated. 

The Florida land boom started to slow in 1925, and a devastating hurricane in 1928 coupled 
with the stock market crash in 1929 devastated the local economy, forcing many businesses 
and residents to leave the state. In 1939, Kelsey City was renamed to the Town of Lake Park 
in an effort to revitalize the community. 

Lake Park experienced a resurgence in the 1950s as after World War 2 many military 
personnel and their families began to locate to the Town. Multi-millionaire John D. 
MacArthur began investing large sums of money in Lake Park and aircraft manufacturer 
Pratt & Whitney opened a plant nearby. 

The 1980s brought another period of decline to Lake Park. Most of the land had been built 
out with an aging housing stock. The Town had a tough time remaining competitive with the 
newer communities in the region, and the introduction of regional shopping centers hurt the 
Town's Downtown.  

In 1996, the Town created the Lake Park Community Redevelopment Agency to address the 
area's blight and to revitalize the Town's core along Park Avenue, 10th Street, and Old Dixie 
Highway. In 2023, the Town expanded the Lake Park Community Redevelopment Agency to 
encompass two bordering areas: 10th Court Area (26 acres) and Silver Beach Road Area (41 
acres). 

What is a CRA? 
Once a municipality or county determines that there are one or more areas within its borders 
that are in need of rehabilitation, conservation, or redevelopment, Florida statues allow for 
the creation of a Community Redevelopment Agency (CRA). A CRA is an independent local 
government agency of 5-7 members that fosters the collaborative efforts of residents, 
businesses, property owners, and other organizations to implement community 
redevelopment efforts. The Town of Lake Park Commission serves as the Lake Park CRA 
Board. After the CRA is established, it is required to prepare and adopt a redevelopment plan 
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that includes public safety, economic development, affordable housing, downtown 
marketing, and historic preservation. The creation and adoption of the Community 
Redevelopment Plan is a critical step to improve the economic conditions and quality of life 
of its residents, business owners, and stakeholders, as the Plan is a guiding document that 
provides a toolkit for implementation. The Lake Park CRA’s current Redevelopment Plan was 
adopted in 2022. 

Why does Lake Park have a CRA? 
The original Lake Park CRA was adopted in 1996 as a proactive approach to reverse the 
Town's declining fortunes and restore a sense of place and community through revitalization 
of the physical and economic environment in the designated areas. In 1996, the Lake Park 
CRA Board presented a plan that served as the framework for programming redevelopment 
activities and implementing specific projects designed to leverage or stimulate public 
interest and private investment that is necessary for revitalization. Redevelopment is one of 
the best ways to instill new life into areas stricken by social, physical, environmental, or 
economic conditions that negatively impact the possibility of new investment by private 
enterprise. The targeted area/areas receive focused attention and financial investment that 
reverse the destructive trends, create jobs, restore a business climate, rehabilitate, and 
increase housing, and inspire active participation and investment by residents, businesses, 
and organizations that would otherwise not occur. 

Why did the Lake Park CRA expand its boundaries in 2023? 
The Lake Park CRA desires for all its residents to reach their full potential through deserved 
revitalization and economic growth. Over the last decade, many areas of Lake Park 
rebounded effectively from the 2008 recession and recently from the 2020 pandemic. Yet, in 
keeping with past Florida cycles of redevelopment, certain neighborhoods have had more 
challenges and have not organically responded to shorter term economic rebounds led by 
venture capital and real estate market flips. 

Without intervention now, slum and blighted areas impose more onerous burdens onto the 
community, decrease the tax base, and constitute safety and public health menaces to the 
welfare of residents. Small businesses owners and residents have endured recent periods of 
high interest rates, high inflation, labor shortages, etc. Moreover, the expansion areas have 
had longstanding barriers to equity investment. All these situations affect the output, success, 
and advancement in Lake Park.  

To combat the deleterious issues noted above, the Town expanded the Lake Park CRA in 
2023 to encompass two bordering areas: 10th Court Area (26 acres) and Silver Beach Road 
Area (41 acres). 
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When does the CRA sunset (expire)? 
The Lake Park CRA (all areas) sunsets on September 30, 2039. 

Redevelopment Area 

 

Powers 
Lake Park CRA monies may be expended as described in the Redevelopment Plan for 
multiple purposes, including, but not limited to: 

• Installation, construction, or reconstruction of streets, utilities, facilities, parks, and 
playgrounds that further the objectives of the Redevelopment Plan. 

• The acquisition and disposition of real property in the Lake Park CRA. 

• The development of affordable housing within the Lake Park CRA. 

• The development of community policing innovations within the Lake Park CRA. 

Original 
Area 

10th Court 
Expansion 

Area 

Silver Beach Road 
Expansion Area 
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• Professional services including redevelopment planning, surveys, and financial 
analysis as well as administrative and overhead expenses necessary or incidental to 
implementation of the Redevelopment Plan. 

• All expenses incidental to or connected with the issuance, sale, redemption, 
retirement, or purchase of bonds, bond anticipation notes, or other form of 
indebtedness, including funding of any reserve, redemption, or other fund or account 
provided for in the ordinance or resolution authorizing such bonds, notes, or other 
form of indebtedness. 

• The repayment of principal and interest or any redemption premium for loans, 
advances, bonds, bond anticipation notes, and any other form of indebtedness. 

Funding Source 
The primary funding source available to the Lake Park CRA consists of tax increment 
revenues. Tax increment revenues are a unique tool available to cities and counties for 
redevelopment activities and are used to leverage public funds to promote private sector 
activity in the targeted redevelopment area.  

The taxable value of all real property in the redevelopment area is determined as of a fixed 
date1, also known as the “base-year” value. The base-year values of the Lake Park CRA are as 
follows: 

• Original CRA Area: 56,070,754. 
• 10th Court Expanded CRA Area: 26,458,759. 
• Silver Beach Road Expanded CRA Area: 19,878,947. 

Contributing taxing authorities continue to receive ad valorem tax revenues (a.k.a. property 
tax revenues) based on the base-year value. Revenues generated from the base-year value 
are available for general government purposes. However, ad valorem tax revenues from 
increases in real property value, referred to as “Tax Increment”, are remitted to the Lake 
Park CRA and dedicated to the redevelopment area. The Taxing Authorities which are 
obligated to make annual deposits into the CRA Trust Fund include:  

• Original CRA Area: Town of Lake Park and Palm Beach County. 
• 10th Court Expanded CRA Area: Town of Lake Park 
• Silver Beach Road Expanded CRA Area: Town of Lake Park 

 
1 F.S. § 163.387 defines the base-year value as the value associated with the most recent assessment tax-roll used in 
connection with the taxation of property within the redevelopment area by each applicable Taxing Authority prior to the 
effective date of the Ordinance providing for the funding of the CRA’s redevelopment trust fund. 
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Tax-Base 
The following table provides a summary of the historical assessment (taxable) values and 
increment values for the Lake Park CRA (all CRA Areas) as of January 1st of each year2. While 
this report generally pertains to FY 2024 activity, the following section also includes FY 2025 
property valuation data to highlight current trends.  

TAXABLE PROPERTY VALUES (ALL CRA AREAS) 

  A  B =A-B  

TAX ROLL 
YEAR 

FISCAL 
YEAR TAXABLE VALUE 

% CHANGE 
OVER 

PRIOR YEAR 
BASE YEAR 

TAXABLE VALUE 
INCREMENTAL 

TAXABLE VALUE 

% CHANGE 
OVER 

PRIOR YEAR 

2024 2025 317,095,855 19.3% 102,408,460 214,687,395 31.4% 
2023 2024 265,850,791 36.3% 102,408,4603 163,442,331 17.6% 
2022 2023 194,997,539 14.6% 56,070,754 138,926,785 21.8% 
2021 2022 170,133,346 5.6% 56,070,754 114,062,592 8.6% 
2020 2021 161,074,778 8.7% 56,070,754 105,004,024 13.9% 
2019 2020 148,222,209 11.1% 56,070,754 92,151,455 19.1% 
2018 2019 133,426,939 7.7% 56,070,754 77,356,185 14.0% 
2017 2018 123,938,889 9.9% 56,070,754 67,868,135 19.7% 
2016 2017 112,792,150  56,070,754 56,721,396  

The following sections provide the historical assessment (taxable) values by CRA Area. 

TAXABLE PROPERTY VALUES (ORIGNAL CRA AREA) 

  A  B =A-B  

TAX ROLL 
YEAR 

FISCAL 
YEAR TAXABLE VALUE 

% CHANGE 
OVER 

PRIOR YEAR 
BASE YEAR 

TAXABLE VALUE 
INCREMENTAL 

TAXABLE VALUE 

% CHANGE 
OVER 

PRIOR YEAR 

2024 2025 267,280,765 21.8% 56,070,754 211,210,011 29.2% 
2023 2024 219,513,085 12.6% 56,070,754 163,442,331 17.6% 
2022 2023 194,997,539 14.6% 56,070,754 138,926,785 21.8% 
2021 2022 170,133,346 5.6% 56,070,754 114,062,592 8.6% 
2020 2021 161,074,778 8.7% 56,070,754 105,004,024 13.9% 
2019 2020 148,222,209 11.1% 56,070,754 92,151,455 19.1% 
2018 2019 133,426,939 7.7% 56,070,754 77,356,185 14.0% 
2017 2018 123,938,889 9.9% 56,070,754 67,868,135 19.7% 
2016 2017 112,792,150  56,070,754 56,721,396  

 
2 The Taxable Value figures included herein represent those values utilized by the Town of Lake Park to calculate the CRA’s 
tax increment revenues and are net of all applicable exemptions. Palm Beach County utilizes a slightly different Taxable 
Value that reflects the varied exemption values.   
3 The Base Year for the CRA Expansion Areas is 2023 (tax roll year) with a total taxable valuation of 46,337,706. Specifically, 
the Base Year taxable valuation total includes the 10th Court CRA Expansion Area (26,458,759) and the Silver Beach Road 
Expansion Area (19,878,947). 
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TAXABLE PROPERTY VALUES (EXPANDED CRA AREA – 10TH COURT) 

  A  B =A-B  

TAX ROLL 
YEAR 

FISCAL 
YEAR TAXABLE VALUE 

% CHANGE 
OVER 

PRIOR YEAR 
BASE YEAR 

TAXABLE VALUE 
INCREMENTAL 

TAXABLE VALUE 

% CHANGE 
OVER 

PRIOR YEAR 

2024 2025 28,078,624 6.1% 26,458,759 1,619,865 -% 
2023 2024 26,458,759  26,458,759 -  

 

TAXABLE PROPERTY VALUES (EXPANDED CRA AREA – SILVER BEACH ROAD) 

  A  B =A-B  

TAX ROLL 
YEAR 

FISCAL 
YEAR TAXABLE VALUE 

% CHANGE 
OVER 

PRIOR YEAR 
BASE YEAR 

TAXABLE VALUE 
INCREMENTAL 

TAXABLE VALUE 

% CHANGE 
OVER 

PRIOR YEAR 

2024 2025 21,736,466 9.3% 19,878,947 1,857,519 -% 
2023 2024 19,878,947  19,878,947 -  

 

Taxpayer Concentration 
An important analysis to consider when discussing property values pertains to taxpayer 
concentration, or more specifically, the percentage of total tax increment generated from the 
CRA’s principal taxpayers. Taxpayer concentration is a measure of revenue risk for the 
Agency. A low taxpayer concentration indicates a diverse base of taxpayers and a stronger 
ability to adapt to the loss of any one taxpayer.  

PRINCIPAL TAXPAYERS (ALL CRA AREAS) 

TAXPAYER PROPERTY USE FY 2025    
TAXABLE VALUE 

% OF FY 2025 
TAXABLE 

VALUE 

G DG LAKE PARK PROPERTY OWNER LP  INDUSTRIAL 37,658,012 11.9% 

KELSEY INDUSTRIAL LLC INDUSTRIAL, 
COMMERCIAL 13,385,706 4.2% 

HUMANI COURTS LLC RESIDENTIAL 6,830,118 2.2% 
705 13TH STREET INC INDUSTRIAL 6,084,661 1.9% 
AMOC HOLDINGS LLC RESIDENTIAL 5,943,399 1.9% 
PB INDUSTRIAL INVESTMENTS LLC INDUSTRIAL 5,680,253 1.8% 
ADM FL REAL ESTATE WPB LLC INDUSTRIAL 5,643,000 1.8% 
LAKE PARK PARTNERS LLC COMMERCIAL 4,831,530 1.5% 
THOMAS DAVIS INC INDUSTRIAL 4,793,121 1.5% 

ONE PARK PLACE LLC RESIDENTIAL, 
COMMERCIAL 4,609,981 1.5% 

 TOTAL 95,459,781 30.1% 
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Taxable Values by Use Type  

The segmentation of taxable values within the Lake Park CRA highlights a relatively balanced 
tax-base with Industrial, Residential, and Commercial properties representing 
approximately 50%, 25%, and 23% respectively with the balance comprising other uses (e.g., 
institutional).  

 
 

TAXABLE PROPERTY VALUES BY USE TYPE 

 A B C =A+B+C 

USE TYPE ORIGINAL AREA 
EXPANDED AREA 

(10th COURT) 
EXPANDED AREA 

(SILVER BEACH RD) TOTAL 

RESIDENTIAL 58,494,270 1,229,162 19,931,174 79,654,606 
COMMERCIAL 49,498,126 20,225,436 1,805,292 71,528,854 
INDUSTRIAL 153,263,258 6,624,026 - 159,887,284 
INSTITUTIONAL 3,533,524 - - 3,533,524 
GOVERNMENT - - - - 
MISC. (FPL, etc.) 2,491,587 - - 2,491,587 
CENTRALLY ASSESSED (rail) - - - - 

TOTAL 267,280,765 28,078,624 21,736,466 317,095,855 
 

 

108

Item 9.



LAKE PARK CRA  

12 
 

Parcels by Use Type  

There are 643 total property parcels within the Lake Park CRA with Residential, Industrial, 
and Commercial parcels representing approximately 50%, 29%, and 17% respectively with 
the balance comprising other uses (e.g., government, institutional).  

 
 

PARCELS BY USE TYPE 

 A B C =A+B+C 

USE TYPE ORIGINAL AREA 
EXPANDED AREA 

(10th COURT) 
EXPANDED AREA 

(SILVER BEACH RD) TOTAL 

RESIDENTIAL 207 8 104 319 
COMMERCIAL 77 27 3 107 
INDUSTRIAL 175 9 - 184 
INSTITUTIONAL 7 - - 7 
GOVERNMENT 18 - 3 21 
MISC. (FPL, etc.) 3 - - 3 
CENTRALLY ASSESSED (rail) 2 - - 2 

TOTAL 489 44 110 643 
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Millage Rates  
The table below provides a summary of the operating millage rates levied by each Taxing 
Authority that make payments to the Lake Park CRA. 

CONTRIBUTING TAXING AUTHORITY MILLAGE RATES 

  A B C =A+B+C 

TAX ROLL 
YEAR 

FISCAL 
YEAR 

TOWN OF LAKE 
PARK 

TOWN OF LAKE PARK (PBC 
FIRE MSTU EQUIVALENT)4 

PALM BEACH 
COUNTY5 TOTAL 

2024 2025 5.1000 3.4581 4.5000 13.0581 
2023 2024 5.1870 3.4581 4.5000 13.1451 
2022 2023 5.3474 3.4581 4.7150 13.5205 
2021 2022 5.3474 3.4581 4.7815 13.5870 
2020 2021 5.3474 3.4581 4.7815 13.5870 
2019 2020 5.3474 3.4581 4.7815 13.5870 
2018 2019 5.3474 3.4581 4.7815 13.5870 
2017 2018 5.3474 3.4581 4.7815 13.5870 
2016 2017 5.3474 3.4581 4.7815 13.5870 

 

 

 

 

 

 

 

 
4 The Town of Lake Park began utilizing the Palm Beach County Fire/Rescue MSTU on October 1, 2015 (FY 2016) for fire-
rescue services. The PBC Fire MSTU is exempted from contributing to the LPCRA. However, the Town of Lake Park 
contributes an amount equivalent to the PBC Fire MSTU calculated tax increment to the LPCRA annually. 
5 Palm Beach County contributes tax increment to the Original CRA area only and is exempt from contributing tax 
increment to the Expanded Area. 
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Tax-Increment Revenues 
Taxing Authorities, which levy ad valorem taxes on real property subject to taxation located 
within the CRA, are required by January 1st of each year to deposit into the Lake Park CRA 
Trust Fund an amount equal to 95% of the difference between:  

a) The amount of ad valorem taxes levied each year by that Taxing Authority on taxable 
real property contained within the geographical boundaries of the Lake Park CRA, 
exclusive of any amount from any debt service millage; and  

b) The amount of ad valorem taxes which would have been produced by the millage rate 
upon which the tax is levied each year by the Taxing Authority on the assessed value 
of the taxable real property in the Lake Park CRA as of January 1st of the base year, 
exclusive of any amount from any debt service millage.  

The Taxing Authorities which are obligated to remit tax increment to the Lake Park CRA:  

• Original CRA Area: Town of Lake Park and Palm Beach County. 
• 10th Court Expanded CRA Area: Town of Lake Park 
• Silver Beach Road Expanded CRA Area: Town of Lake Park 

The following table provides a 10-year summary of historical tax increment revenues for 
the CRA segmented by Taxing Authority. 

TAX INCREMENT REVENUES 

  A B C =A+B+C+D  

TAX ROLL 
YEAR 

FISCAL 
YEAR 

TOWN OF 
LAKE PARK 

TOWN OF LAKE PARK (PBC 
FIRE MSTU EQUIVALENT)6 

PALM BEACH 
COUNTY7 

TOTAL    
(ROUNDED) 

% CHANGE 
OVER PRIOR 

YEAR 

2024 2025 $ 1,040,160 $ 705,290 $ 902,730 $ 2,648,181 29.8% 
2023 2024 805,387 536,940 698,524 2,040,850 14.4% 
2022 2023 705,752 456,402 621,952 1,784,106 21.2% 
2021 2022 579,441 374,718 517,894 1,472,053 8.6% 
2020 2021 533,424 344,959 476,859 1,355,242 14.0% 
2019 2020 468,132 302,735 418,405 1,189,273 19.1% 
2018 2019 392,972 254,130 351,202 998,304 14.0% 
2017 2018 344,772 222,960 307,994 875,726 19.7% 
2016 2017 288,146 186,341 257,251 731,738  

 

 
6 The Town of Lake Park began utilizing the Palm Beach County Fire/Rescue MSTU on October 1, 2015 (FY 2016) for fire-
rescue services. The PBC Fire MSTU is exempted from contributing to the LPCRA. However, the Town of Lake Park 
contributes an amount equivalent to the PBC Fire MSTU calculated tax increment to the LPCRA annually for all CRA Areas. 
7 Palm Beach County contributes tax increment to the Original CRA Area only and is exempt from contributing tax increment 
to the Expanded CRA Areas. 
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Accomplishments and Activity Status Updates 
Redevelopment Projects 
1301 10th Street 
The Lake Park CRA entered into a Grant Agreement with the Lake Park Group in late 2022 
for a new construction CRA Grant of $1 million for a 28,000 SF building that includes the 
addition of the Oceana Coffee Headquarters, Culinary Studio, and Florida Canning.  
Construction began in 2023 and will be completed in early 2025. The CRA investment was 
combined with private funding and a Palm Beach County Economic Development loan.  

• Start Date: August 2023. 
• End Date: March 2025. 
• CRA Investment: $1,000,000. 

• Private Investment:  over $10,000,000. 
• Use: Coffee roaster, retail, commercial 

kitchen, canning operations.

    

 

Construction (left/above) 
Conceptual Rendering (below) 
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796 10th Street 
A Lake Park CRA economic development grant was awarded to Liberty Square, LLC for 
façade improvements to the property located at 796 10th Street.  The property is an outdated 
strip center that includes multiple businesses, including a restaurant, brewery, and martial 
arts center.  

• Start Date: May 2024. 
• End Date: Spring 2025. 

• CRA Investment: $360,000. 
• Private Investment:  $1,500,000. 

 
 

 

 

 

 

 

 

 

 
 
 
 

Conceptual Rendering of Façade 
Improvements (above) 

 
Marketing Materials (right) 
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1100 Old Dixie Highway 
Lake Park Logistics completed construction of a 185,000 SF warehouse within the Lake Park 
CRA industrial district in December 2023. This property is now valued at over $37 million.  
The owners are seeking a tenant for a corporate headquarter use, distribution center, etc. 

 

 

 

Conceptual Rendering (above) 
Construction (below) 
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1450 Waterview Road 
DXD Self Storage completed construction in 2024. This public storage facility is within the 
industrial district of the Lake Park CRA and is 4 stories and nearly 25,000 SF. The property 
value is now over $1 million. 

 

Capital Projects 
Park Avenue Hardscape & 
Landscape Improvements 
Park Avenue was given a 
facelift in fiscal year 2024 with 
the replacement of ground 
cover and landscaping as well 
as sidewalk improvements.  

Construction took place along 
Park Avenue from 7th to 10th 
Streets with improvements 
completed in August 2024.  

 
 

 

 
 

Conceptual Rendering  
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10th Street Ovalabout 
This project is focused on improving vehicular safety 
(reduced travel speeds) and pedestrian mobility 
(protected crosswalks) at the intersection of 10th 
Street, Northern Drive, and Prosperity Farms Road 
with the installation of an ovalabout.  

An ovalabout is a type of oval-shaped intersection or 
junction in which road traffic is permitted to flow in 
one direction (counterclockwise) around an oval-
shaped island. 

Design was completed in 2024. 

Pocket Park 
The Lake Park CRA completed construction of a Park located at 610 7th Street in 2024. 
Improvements included the addition of a gazebo for musical performances, places for art, 
and abundant landscaping.  

The CRA Board and community selected the name Centennial Memorial Park. 
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Redevelopment Grants and Incentives 
The Lake Park CRA offers incentives for business and property owners to encourage taxable 
value growth by enhancing properties and encouraging new development. In May 2024, the 
CRA began developing structured incentive packages to market to the public and increase 
the predictability of CRA offerings.  

The incentives were approved on July 17, 2024, via Resolution 48-07-24. The following is a 
summary of incentives that are now available for business and property owners. 

Redevelopment Grant and Incentive Portfolio 
Façade and Exterior Improvement Program 
This grant is available to all properties/businesses in the Lake Park CRA for aesthetic 
improvements to the exterior of commercial buildings and sites. The grant provides 80% of 
the project cost up to a maximum CRA grant of $50,000 depending on the project location. 

• Park Avenue (7th St. to 10th St.): $50,000. 
• 10th Street (Northlake to Silver Beach): $50,000. 
• Industrial Area $20,000. 

Commercial Interior Buildout Program 
As an incentive for restaurant/brewery/distillery uses, the Lake Park CRA will fund 80% of 
interior build-outs up to $50,000. Improvements must increase the property value and 
remain with the property. These improvements could include a grease trap or hood system, 
bathrooms, HVAC, etc.    

Real Estate Development Accelerator (REDA) Program 
Primarily for large scale development projects greater than $5 million, this incentive can be 
utilized in the form of a land mark-down, infrastructure improvements, Tax Increment 
Financing or similar types of assistance. Each project is negotiated on an individual basis 
based on a gap in a development pro forma or level of public benefit provided.  

Strategic Investment Program 
Based on a formula that considers the amount of tax increment generated from each project, 
commercial and mixed-use projects up to $5 million may be eligible for funding for interior 
and exterior improvements to the property or structure. Priority will be given to uses 
considered as a goal of redevelopment within the CRA, such as restaurants. 

Relocation and Development Assistance Program 
The Lake Park CRA may assist with relocation and development of certain uses to allow for 
a more desirable or upgraded use. This program provides the incentives necessary for 
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redevelopment including tenant relocation, acquisition, buildout, and rehabilitation/ 
renovation of existing properties. 

Grand Opening Assistance Program 
The Lake Park CRA offers assistance to new businesses within the CRA for their “Grand 
Opening”. This will include an invitation to elected officials, marketing through the town’s 
social media as well as a ribbon cutting. The business can receive up to $500 for refreshments 
or marketing expenses for the event. 

Beautify Lake Park Program 
This is a small administrative grant of up to $5,000 for facade improvements such as paint, 
signage, lighting and landscaping for businesses within the Lake Park CRA. 

Paint, Plant and Pave Program 
Created to provide curb appeal to single-family and multi-family properties in the Lake Park 
CRA, the CRA will assist with 80% of a project cost up to a maximum of $10,000 per property 
for exterior improvements such as pressure cleaning, painting, facade repair, landscaping, 
awnings, driveways, irrigation systems and fence repair/removal. 

Redevelopment Grant and Incentive awards in Fiscal Year 2024 
Façade and Exterior Improvement Program 

• 903 Park Avenue (Kelsey Market) 

Lake Park CRA staff, in conjunction with the Lake Park Community Development 
Department and the applicant, finalized the design for a façade grant for the property 
at 903 Park Avenue. Incentive approved in fiscal year 2025. 

• 1249 10th Street 

Lake Park CRA staff is currently working with the applicant to design façade 
improvements for the property located at 1249 10th Street. Incentive approval 
targeted for fiscal year 2025. 

Strategic Investment Program (SIP) 
• 101 10th Street (Twiggs Academy) 

The Lake Park CRA has been working closely with the Twiggs 
Academy to assist in securing funding for an expansion of their 
location. Palm Beach County, Small Business Association, and 
private funding resources have been secured, along with potential CRA SIP program 
funding. The CRA will consider this grant for formal approval in fiscal year 2025 now 
that other funding sources have been secured. 
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Grand Opening Assistance Program 
• 801 Park Avenue (Flowers for All Occasions) 

Ribbon Cutting and Grand Opening on June 15, 2024. 
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• 921 Park Avenue (Brown Baloons) 

Ribbon Cutting and Grand Opening on July 27, 2024. 

 
 

 

• 933 Park Avenue (Tentacion Mexican Restaurant) 

Ribbon Cutting and Grand Opening on May 24, 2024. 

Beautify Lake Park Program 
• 921 Park Avenue (Brown Baloons) 

Incentives targeted towards signage improvements. 

• 1249 10th Street 

Incentives targeted towards signage improvements. 
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New Business Activity 
The opening of 42 new businesses within fiscal year 2024 is a testament to the Lake Park 
CRA’s strong economic vitality, business-friendly environment, and growing market demand. 
This influx of new enterprises not only diversifies the local economy but also stimulates job 
creation, enhances the commercial tax base, and fosters a vibrant, dynamic community. As 
these businesses establish themselves, they contribute to increased consumer spending, 
attract further investment, and enhance the overall quality of life for residents. Moreover, 
their presence signals confidence in the city's infrastructure, governance, and economic 
development initiatives, reinforcing its reputation as a prime destination for business 
growth. Of these new businesses, seven (7) are located on Park Avenue. 

Marketing Plan 
The CRA selected a firm to assist in the creation of a Marketing Plan and District Branding.  
The firm began work in August 2024 with a series of public meetings and research. The final 
marketing plan was delivered in January 2025, and District Branding will begin immediately 
following. 
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Social Media 
Over the past year, the Lake Park CRA’s Facebook and Instagram accounts have seen 
significant growth in engagement. On Facebook, reach remained steady, engagement metrics 
soared, with content interactions up 89%, link clicks increasing 2,400%, and visits rising 
247%. On Instagram, engagement also improved, with content interactions and link clicks 
both doubling (+100%) and visits increasing by 140%.  

The following metrics are for October 1, 2023 – September 30, 2024: 

• Facebook 
o Views: 101.  
o Reach: 107,600.  
o Content Interactions: 

2,000 (+89%). 
o Link Clicks: 6,900 

(+2,400%). 
o Visits: 3,600 (+247%). 
o Follows: 104 (-63%). 

• Instagram 
o Views: 591. 
o Reach: 5,600. 
o Content Interactions: 35 

(+100%). 
o Link Clicks: 229 (+100%). 
o Visits: 574 (+140%). 
o Follows: 34.
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Holiday Display 
Beginning in fiscal year 2024, the Town of Lake Park and the Lake Park CRA expanded the 
annual holiday tree lighting event by adding lighted displays and lighted trees along Park 
Avenue from 7th to 10th Streets.  

This investment served to drive customers to Downtown Lake Park businesses throughout 
the holiday season. Year one was a huge success and nearly 27,000 guests visited Downtown.  
The CRA heard from local businesses that the name recognition of Lake Park is a challenge, 
and the lights display serves as a catalyst to continue to boost brand identity. 
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Downtown Lake Park 
The Lake Park CRA continues to focus 
on creating a vibrant Downtown Lake 
Park along Park Avenue.   

In addition to the holiday display, 
completion of Centennial Memorial 
Park and Park Avenue landscape 
enhancements, the CRA continues to 
work with property owners to 
enhance their properties.   

Electric and sound upgrades being 
considered and plans for parking 
upgrades will help mitigate parking 
challenges with future growth. 
District Branding of Downtown will 
help create the sense of place and 
awareness to continue to attract new 
owners and businesses to Lake Park. 

Performance Data 
The following section provides performance data in accordance with F.S. §163.371 as of 
September 30, 2024 (most recent data available).  

• F.S.§163.371 
­ Total number of activities started and completed and the estimated cost for each 

activity. 
­ Total expenditures from the Redevelopment Agency Trust Fund. 
­ Original assessed real property values within each CRA District as of the day the 

CRA was created (base year). 
­ Total assessed real property values of property within the boundaries of the CRA 

as of January 1 of the reporting year. 
­ Total amount expended for affordable housing for low-income and middle-

income residents. 
­ A summary indicating Redevelopment Plan achivements. Within the framework 

of this data, the redevelopment activities are categorized by achievement. 
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The following is a summary of this community redevelopment agency's achievement of its 
redevelopment plan's goals. 

Seasonal Displays

1,2,3,4,5
5

Professional Services
Redevelopment Support

1,2,5

REDEVELOPMENT INITIATIVE CATEGORIES
Advertising

1,2,3,4

Capital Outlay
Community Policing
Contractual Services
Grants and Aids

CRA MASTER PLAN OBJECTIVE(S)
1,2,5
1,2,3,4
1,2,5
1,2,3,4,5

Community Redevelopment Agency of the Town of Lake Park
Florida Department of Economic Opportunity Special District Accountabil ity Program ID

Mailing  Address

1692

Ms. Vivian Mendez
535 Park Avenue Lake Park, Fl 33403

Registered Agent

(561) 881-3311
(561) 881-3314

vmendez@lakeparkflorida.gov

Telephone
Fax
Email
Website
County(ies)

https://www.lakeparkflorida.gov/government/departments/community-redevelopment-agency

Palm Beach

Total number of Activities started and/or ongoing

Board Selection
Authority to Issue Bonds

Town of Lake Park

Tax Increment Financing

Similar to Local Governing Authority
Yes

18

Revenue
Tuesday, November 12, 2024

14
Total number of Activities completed

Most Recent Update

Local Governing Authority
Date Created / Established
Creation Documents

Wednesday, November 20, 1996
Town Resolution 65-1996

Total amount expended for low and middle income affordable housing -$                                              
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Financial Statements 
The CRA Annual Report for the fiscal year ending September 30, 2024, has been prepared in 
accordance with F.S.§163.371 and 163.387(8).  

• F.S.§163.371 

This Annual Report has been prepared in accordance with F.S. §163.371 including a 
financial statement setting forth its income/expenses. 

• F.S.§163.387(8) 

The Financial Report is currently under its annual independent audit review and will 
be issued within State mandated timelines. Once issued, copies can be obtained 
electronically from the website at: 

https://www.lakeparkflorida.gov/government/departments/finance-department 
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TOWN OF LAKE PARK COMMUNITY REDEVELOPMENT AGENCY
BALANCE SHEET (UNAUDITED)

SEPTEMBER 30, 2024

General
Fund

ASSETS
  Cash and cash equivalents 1,530,614$        
  Due from other funds 317,379            
  Prepaids 394                  
                 Total assets 1,848,387$        

LIABILITIES, DEFERRED INFLOWS OF RESOURCES AND FUND BALANCES
  Liabilities:
      Accounts payable and accrued liabilities 65,115$            
                 Total liabilities 65,115              
  Fund balance:
      Restricted for:
            Nonspendable - prepaid items 394                  
            Restricted for community redevelopment 1,782,878         
                 Total fund balances 1,783,272         
Total liabilities, deferred inflows of resources, and fund balances 1,848,387$        
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TOWN OF LAKE PARK COMMUNITY REDEVELOPMENT AGENCY

FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2024

General
Fund

REVENUES
  Tax increment - Palm Beach County 699,404$               
  Tax increment - Town of Lake Park 1,338,794              
  Miscellaneous -                           
        Total revenues 2,038,198              

EXPENDITURES
  Current - Economic environment 1,136,403              
  Capital outlay 626,029                 
  Debt service - contribution to Town debt service 168,597                 
  Grants and aid 396,365                 
        Total expenditures 2,327,394              

             Net change in fund balances (289,196)                

FUND BALANCES (DEFICIT), BEGINNING OF YEAR 2,072,469              

FUND BALANCES (DEFICIT), END OF YEAR 1,783,272$            

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES                                                              
IN FUND BALANCES (UNAUDITED)
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Town of Lake Park Town Commission 

 

Agenda Request Form 

     

     

Meeting Date: March 19, 2025 

Originating Department: Human Resources 

Agenda Title: 

Ratification of Insurance Settlement – Preferred Governmental Claims 

Solutions (Kelly) 

Agenda Category:  CONSENT 

__________________________________________________________________________________

Cost of Item: $25,000.00 Funding Source: Insurance Fund 

Account Number: 150-49500 Finance Signature: 

Barbara A. Gould Interim Finance 

Director 

    

Advertised:    

Date: N/A Newspaper:  

    

Attachments: Copy of Release 

  

    

Please initial one: 

BMT Yes I have notified everyone 

 Not applicable in this case 

 

Summary Explanation/Background: 

On September 25, 2019, Ms. Sandra Kelly tripped and fell on a sidewalk located within the Town’s rights-

of-way.   

 

While the Town has denied any and all liability and/or wrongful acts and denies that Ms. Kelly maintained 

a valid claim and/or potential claim against the Town, the Town’s previous property and casualty 

insurance company, Preferred Governmental Claims Solutions, has recommended a proposed settlement 

in the amount of $60,000. 

 

Note: The Town carries a $25,000 deductible that, if approved, would be applied to the settlement amount. 

 

The proposed settlement agreement was prepared by Preferred Government Claims Solutions and agreed 

to by Ms. Kelly. Additionally, the proposed agreement was reviewed by the Assistant Town Manager/HR 

Approved by Town Manager:  Date:  
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Director. 

 

Recommended Motion: 

 

I move to ratify the proposed settlement amount of $60,000 and payment of a $25,000 deductible to the 

Preferred Governmental Claims Solutions. 
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Town of Lake Park Town Commission 

 

Agenda Request Form 

     

     

Meeting Date: March 19, 2025 

Originating Department: Finance Department 

Agenda Title: 

Approval to Terminate Current Town Pension Program - Proposed 

Termination Letter - Corebridge Financial Institutional Services 

Agenda Category (i.e., Consent, New Business, etc.): 

______Consent______________________________________________________________________

 

Cost of Item: $0.00 Funding Source: N/A 

Account Number: N/A Finance Signature:  

    

Advertised:    

Date:  Newspaper:  

    

Attachments: 

Attachment “A” Letter from Plan Administrator Formally Requesting Exit 

from Group #58372 Pension Plan 

  

    

Please initial one: 

x Yes I have notified everyone 

 Not applicable in this case 

 

Summary Explanation/Background: 

The Town Commission is in the process of approving the change of the Town’s Pension Plan from 

Corebridge Financial Institutional Services to the Florida Retirement System (FRS) effective July 1, 2025. 

As a result, the Town is proposing to terminate the Town’s current Pension Plan (GA #5872) - both the 

Deferred Comp Plan (Plan 1) and the Pension Plan (Plan 2) - with Corbridge Financial Institutional 

Services on June 30, 2025. 

 

As required by Corebridge Financial Institutional Services, a proposed letter terminating the Town’s 

current Plan GA #58372 is requested to be approved by the Town Commission and approved to be signed 

by the Plan Administrator (Interim Finance Director Barbara A. Gould) and submitted immediately to 

Corebridge. 

 

Approved by Town Manager:  Date:  
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Recommended Motion: 

 

I move to approve the termination of the Town’s current Plan GA #58372 and approve the proposed letter 

terminating the Town’s current Pension Program to be signed by the Plan Administrator (Interim Finance 

Director Barbara A. Gould) and submitted immediately to Corebridge. 
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February 27, 2025 

 

 

Corebridge Financial Institutional Services  

Attn: Ms. Shayla K. Bell 

Plan Termination Consultant 

2919 Allen Parkway 

10th Floor 

Houston, TX  77019 

 

Re: GA 58372 

 

Ms. Bell, 

 

Effective June 30, 2025, the Town of Lake Park, Florida is requesting to terminate 

both the Deferred Comp Plan (Plan 1) and the Pension Plan (Plan 2) from the above 

referenced group. 

 

The final contributions for Town employees will be provided for the period ending 

June 13, 2025, with a pay date of June 19, 2025. Additionally, Town contributions 

will be submitted no later than June 17, 2025. 

 

Should you have any questions and/or require additional information, please do not 

hesitate to contact me directly. 

Respectfully 

 

 

 

Barbara A. Gould 

Plan Administrator 
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Town of Lake Park Town Commission 

 

Agenda Request Form 

     

     

Meeting Date: March 19, 2025 

Originating Department: Human Resources 

Agenda Title: 

Ordinance 01-2025 - Authorizing Participation in the Florida Retirement 

System for All Town Employees - Effective July 1, 2025 

Agenda Category: Ordinance on First Reading. 

___________________________________________________________________________________

 

Cost of Item: $80,028 Funding Source: Please see funds listed below* 

Account Number:  Finance Signature:  

    

Advertised:    

Date: N/A Newspaper:  

    

Attachments: Copy of Ordinance and Timeline for Entering Florida Retirement System 

 and Leaving Corebridge 

    

Please initial one: 

BMT  Yes I have notified everyone 

 Not applicable in this case 

 

Summary Explanation/Background: 

Within the approved FY 2025 Budget, the Town Commission approved funding to participate/join in the  

Florida Retirement System (FRS), which is administered through the Florida Department of Management 

Services (FDMS). If approved, all Town employees and elected officials would begin to participate 

beginning on July 1, 2025.   

 

The proposed pension plan is offered by the State of Florida and numerous counties, municipalities, school 

districts, state agencies and other eligible organizations participate in the FRS pension program as an 

opportunity to bring in the best possible candidates to serve in positions within the organizations as well 

as to assist in retaining employees. It is expected that this program will immediately assist with the various 

position openings that the Town maintains as well as an opportunity to retain our employees who maintain 

incredible knowledge and commitment in growing and supporting our community. 

Approved by Town Manager:  Date:  
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Note: Within the approved the Collective Bargaining Agreement (CBA) between the Town and the 

Federation of Public Employees, Division of the National Federation of Public and Private Employees 

(AFL-CIO) on November 20, 2024, the Town and the AFL-CIO agreed to move all bargaining unit 

members into the proposed FRS plan. 

 

Funding is included within the approved FY 2025 Budget to enable the Town to begin to participate in 

the proposed FRS pension program. Initial funding to support this change in employee benefits for the 

remainder of FY 2025 is expected to include: 

 

 General Fund - $58,720 

 Community Redevelopment Agency - $3,108 

 Streets and Roads - $1,105 

 Stormwater - $3,192 

 Sanitation - $7,320 

 Marina - $6,583 

 

Note: Funding to support the full cost of this new pension program will be included within the proposed 

FY 2026 Budget request to be considered by the Town Commission during the upcoming budget process. 

 

Upon adoption, staff will immediately transmit the adopted Ordinance to the FDMS - Division of 

Retirement and provide all requisite documentation to the FDMS – Division of Retirement to complete 

the initial participation process to ensure that the Town is eligible to participate in the new FRS pension 

program on or as close to July 1, 2025.  The Town will also immediately proceed closing out (terminate) 

its current Townsponsored employee pension program (Corebridge Retirement Plan), which consists of a 

401(a)-pension plan and a 457(b) deferred compensation plan.  

 

Finally, the Town’s Human Resources (HR) Department has already commenced leading and offering 

various employee outreach and education trainings to ensure that our current staff are fully apprised of all 

opportunities and resources that are offered within the new, proposed FRS pension program. 

 

All proposed FRS participation costs, if approved, will be included within the proposed FY 2026 Budget  

for consideration by the Town Commission. 

 

The proposed Ordinance was prepared by the Florida Department of Management Services – Division of  

Retirement and reviewed by the Assistant Town Manager/HR Director and the Interim Finance Director. 

 

The Town has received information from a number of external agencies as well as current staff (along 

with the recommendation and agreement from the AFL-CIO) that this proposed employee pension benefit 

would contribute to improving the ability of the Town to recruit and retain employees. 

 

The proposed Ordinance 01-2025 was approved on first reading on March 5, 2025, and is being presented 

for consideration on second and final reading. 

 

Recommended Motion:   

 

I move to approve Ordinance 01-2025 - Authorizing Participation in the Florida Retirement System (FRS) 

for All Town Employees - Effective July 1, 2025, on second and final reading. 
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Town of Lake Park 
Page 1 of 2 

 

ORDINANCE 01-2025 

 

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN 
OF LAKE PARK, FLORIDA, ADOPTING THE FLORIDA 
RETIREMENT SYSTEM FOR GENERAL EMPLOYEES AND 
ELECTED OFFICIALS; AND PROVIDING FOR AN EFFECTIVE 
DATE. 

 

 WHEREAS, the Town of Lake Park, Florida (Town) is a duly constituted municipality 
having such power and authority conferred upon it by the Florida Constitution and Chapter 166, 
Florida Statue. 

  

WHEREAS, the Town Commission finds that it can offer its General Employees and 
Elected Officials  better, more generous, and more stable retirement benefits under the Florida 
Retirement System (the “FRS”) than the retirement benefits that are offered under the Town’s 
current retirement plan, and 

 
WHEREAS, the Town Commission finds that it is appropriate  to extend to the General 

Employees and Elected Officials of the Town that are not excluded by law, the benefits of the 
FRS, on the basis of applicable state laws and amendments thereto, and rules and regulations, 
authorizing and directing the Town Manager to execute such agreements with the Department of 
Management Services (Department), as may be necessary to provide for coverage of  said General 
Employees and Elected Officials; providing for withholding from salaries and wages of the 
General Employees and Elected Officials of  the Town so covered to be made and paid over to 
the Department in accordance with applicable state laws or regulations; providing that the Town 
shall appropriate and pay over the employer’s contributions and assessments as provided by 
applicable state laws or regulations; providing that the Town shall keep records and make reports 
as required by applicable state laws or regulations: 

 

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF THE TOWN 

OF LAKE PARK, FLORIDA: 

 
Section 1.  It is hereby declared to be the policy and purpose of the Town Commission that 

its General Employees and Elected Officials, with the exception of those employees otherwise 
excluded by law, to participate in the Florida Retirement System as authorized by Chapter 121, 
Florida Statutes. All eligible General Employees and Elected Officials shall be compulsory 
members of the Florida Retirement System (FRS) as of the effective date of participation in the 
FRS so stated herein. 

 
Section 2.  The Town Manager is hereby authorized and directed to execute all necessary 

agreements and amendments thereto with the Administrator of the FRS for the purpose of 
extending the benefits provided by the FRS to the Town’s General Employees and Elected 
Officials as provided by Section 1 & 2 hereof, which agreement shall provide for such methods 
of administration of the plan by said Town as are found by the Administrator of the FRS to be 
necessary and proper, and shall be effective with respect to any employment covered by such 
agreement for serviced performed on and after the 14th day of June, 2025. 

 
Section 3.  Withholding from salaries, wages, or other compensation of the General 

Employees and Elected Officials in accordance with Section 1 hereof are hereby authorized to be 
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made, and shall be made, in the amounts and at such times as may be required by applicable state 
laws or regulations, and shall be paid over to the Administrator designated by said laws or 
regulations to receive such amounts. 

 
Section 4.  There shall be appropriated from available funds, derived from annually 

budgeted state and Town revenues  (any general fund revenues, local option gas tax, marina 
customer revenues, stormwater assessments and commercial or residential user fees and CRA ad 
valorem taxes) such amounts and at such times as may be required to pay promptly the 
contributions and assessments required of the Town, as employer, by applicable state laws or 
regulations, which shall be paid over to the lawfully designated Administrator of the FRS at the 
times and in the manner provided by law and regulation. 

 
Section 5. The Town shall keep such records and make such reports as may be required by 

applicable state laws or regulations, and shall adhere to all laws and regulations relating to the 
FRS. 

 
Section 6. The Town Commission does hereby adopt the terms, conditions, requirements, 

reservations, benefits, privileges, and other conditions thereunto appertaining, of the FRS, for and 
on behalf of all General Employees and Elected Officials of its departments and agencies to be 
covered under the agreement. 

 
Section 7.  The Town’s Finance Director is hereby designated the custodian of all sums 

withheld from the compensation of General Employees and Elected Officials authorized herein 
and of the funds appropriated by the Town Commission for the employer’s contributions as 
provided for in Section 5 hereof. Also, the Finance Director is hereby designated as the Town’s 
withholding and reporting agent and is charged with the duty of maintaining records for the 
purpose of this ordinance. 

 
Section 8. The Town Commission hereby approves all elected official positions for 

inclusion in the Elected Officers’ Class of the Florida Retirement System effective on the date of 
the Town joining the FRS. 

 

Section 9. This ordinance shall take effect upon its execution and subsequent publication 

as required by law. 

 
Section 10.   The Town Clerk is directed to furnish a copy of this fully executed ordinance 

to the Administrator of the FRS. 
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We serve those who serve Florida

FLORIDA RETIREMENT
SYSTEM 

FREQUENTLY ASKED 
QUESTIONS
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GENERAL FAQS

How is my retirement benefit calculated? 
The formula used for calculating your FRS Pension Plan benefit is 
in the Member Handbook. The factors that impact your benefit 
calculation are the total years of creditable service you earn, 
the percentage value for the years you earn based on your 
membership class, and an average of the five or eight highest 
fiscal years of compensation earned during your 
covered employment. 

Where may I view my years of creditable service? 
FRS Pension Plan members may view their creditable service at 
any time by logging into their FRS Online account (frs.fl.gov) and 
navigating to the Service History page.

May I change plans? 
FRS members have one opportunity to use a “second election” to change their plan. 
Contact the MyFRS Financial Guidance Line (1-866-446-9377) for more information 
about changing plans. 

Who administers the Florida Retirement System (FRS)?
The Division of Retirement administers the FRS Pension Plan. The State Board of 
Administration administers the FRS Investment Plan.

How do I become a Florida Retirement System (FRS) Pension Plan 
member?
Membership in the FRS is mandatory for employees who begin employment with 
an FRS employer on or after December 1, 1970, in a regularly established position. 
Employees should receive plan choice information by mail within 90 days from 
their hire date. It will provide information on how to enroll in the plan of your 
choice (Investment Plan or Pension Plan).

I am ready to retire. How do I find information about 
retirement? 
Consult the “Ready. Set. Retire.” guide for information on 
retirement, including on how to apply.

Ready. Set. Retire 
Guide

Member 
Handbook

FRS Online

When can I be reemployed? 
As of July 1, in accordance with section 121.091(9)(d), Florida Statutes, retirees 
can be reemployed with an FRS employer and recieve both compensation and 
retirement benefits after meeting the six-calendar month termination requirement. 
This change eliminates the “suspension of benefits” period previously applied 
during calendar months 7-12 of retirement.

GENERAL FAQS
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What is the Deferred Retirement Option Program (DROP) 
and how do I qualify? 
The DROP is a voluntary retirement program that is available
only to FRS Pension Plan members who qualify for normal 
retirement. See the DROP Guide for additional information. 

DEFERRED RETIREMENT OPTION PROGRAM 
(DROP) FAQS

When may I enter the DROP? 
You become eligible to enter the DROP when you are vested and reach 
normal retirement. Normal retirement is dependent on several factors such 
as membership class, the date you first became a member of the FRS, and 
your age. Contact the Division of Retirement for additional information.  

How long can I participate in the DROP? 
Generally, DROP participation is up to 96 months; however, refer to the
DROP Guide for information on eligible extensions.

How do I adjust my DROP end date to take advantage of the maximum 
months allowed under statute?
If you wish to update your DROP participation to any date up to the maximum 
allowable period, you may be eligible to do so with the authorization of your 
employer and the Division of Retirement. Complete a revised Form DP-ELE and 
submit it to the Division of Retirement before your current DROP end date.

How do I apply for the DROP?
You can apply for DROP using the DROP Retirement Forms 
packet, which has detailed instructions for everything required 
to apply for the DROP. Your employer must approve your 
completed forms. You may apply up to six months before 
reaching your normal retirement date or DROP deferral date. It 
is your responsibility to submit your completed application to 
the Division of Retirement.

DROP Guide

DROP Forms Packet
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Toll-free: 844-377-1888
Local: 850-907-6500
Fax: 850-410-2010

What is FRS Online and who is it for?
FRS Online (frs.fl.gov) is a secure website for all Florida Retirement System (FRS) 
Pension Plan members. Pension Plan members and Investment Plan members 
receiving disability retirement or a health insurance subsidy can use FRS Online 
to find account information or make changes.

RESOURCES

What publications does the Division of Retirement offer? 
The Division of Retirement has publications including,
newsletters, guides, annual reports, and other helpful resources 
on the Publications page of FRS.MyFlorida.com

What is the difference between the FRS Online and MyFRS websites?
FRS Online (frs.fl.gov)  is a secure website for all members of the Florida 
Retirement System (FRS) Pension Plan and any other FRS members receiving 
benefits administered by the Division of Retirement. 

The MyFRS website (myfrs.com) and the MyFRS Financial Guidance Program 
provide educational resources to all FRS members. MyFRS is sponsored by the 
State Board of Administration who administers the FRS Investment Plan.

Does the Division of Retirement administer the Florida Retirement 
System (FRS) Investment Plan?
No, the State Board of Administration administers the Investment Plan. For 
more information, contact MyFRS (myfrs.com/ContactUs.htm) 

CONTACT US

Division of Retirement
P.O. Box 9000
Tallahassee, FL 32315-9000

frs.fl.gov/#/faqs

FRS Publications

Division of Retirement Website: FRS.MyFlorida.com
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Town of Lake Park

Enter Florida Retirement System (FRS) & Terminate Current Corebridge Financial Institutional Services (Valic)

Begin/Effective - Pay Periods Starting After June 13, 2025

Date Responsibility Action 

3/4/2025 Human Resources & 

Finance Department

Meeting with Department Heads providing information regarding transferring to FRS 

and exiting Corebridge (including timeline) 

3/5/2025 Town Commission First reading of Ordinance required to join FRS (Florida Retirement System)

3/12/2025 Finance Department & 

Human Resources

Create listing of all former employees currently on Corebridge, determine vesting rate.  

Send confirmation letter to each former employee with available funds for withdrawal 

alerting them to plan closure and the requirement to move/ withdraw funds by April 

30, 2025

3/12/2025 Human Resources
Create confirmation letter to all current employees to provide information on 

Corebridge closing and what must be done with funds after June 30, 2025 and no later 

than June 30, 2026. Include a reminder of FRS, vesting, pension or investment options, 

contribution rates by Town and employees, compare contributions to Corebridge plan, 

include prior year FRS contribution rates

3/19/2025 Town Commission
Second and final reading of Ordinance required to join FRS (Florida Retirement System)

3/19/2025 Town Commission Approval of letter of intent to terminate current Corebridge Town retirement/pension 

plan

3/20/2025 Human Resources Issue confirmation letter (See above - March 12, 2025) to all current employees 

notifying them of transfer to FRS and exiting/current Corebridge. Employees will be 

requested to sign for letter and copy will be placed in personnel file 

3/20/2025 Human Resources Forward Approved Ordinance and Town's Annual Comprehensive Financial Report to 

FRS (Florida Retirement System)

3/20/2025 Finance Department Forward approved letter of intent to terminate current Corebridge pension plan

3/28/2025 Human Resources & 

Finance Department

Meeting with current employees and representative from FRS  to address transfer to 

FRS

April 2025 Finance Department Corebridge expected to provide required amendments to terminate current pension 

plan (including updating regulatory requirements)

April 2025 Finance Department Corebridge expected to provide current plan final termination documents to be 

authorized/executed by the Plan Administrator (Interim Finance Director)

May 2025 Human Resources & 

Finance Department

Meeting with current employees and representatives from Corebridge and Mission 

Square to address exit current Corebridge pension plan

May 2025 Town Commission Approve current Corebridge pension plan final termination

5/6/2025 Finance Department
Determine and utilize available Corebridge pension plan forfeiture funds to support 

future Town pension plan contributions. This process will continue until the final 

closure of the Corebridge pension plan.                                                                                                                                

Note: Forfeiture funds are Town contributions that are subject to vesting (due to short 

former employee tenures with the Town) and are returned back to the Town

6/2/2025 Human Resources & 

Finance Department

Enroll current employees in FRS (Florida Retirement System).                                                                                                                             

Note: The Town will begin its participation in this new pension plan on (or around) July 

1, 2025
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6/3/2025 Human Resources & 

Finance Department

Work within Town's financial system to set up FRS pension plan contribution amounts 

(both Town and employee) and establish reporting requirements

6/16/2025 Human Resources Update confirmation letter (use sample provided by Corebridge) to all current 

employees to provide information on Corebridge pension plan closing/termination and 

requirement to remove vested funds after June 30, 2025 (and no later than June 30, 

2026). Provide period of time that employees may make one time withdrawal of funds 

no later than August 1, 2025.  Employees will be requested to sign for letter and copy 

will be placed in personnel file 

6/20/2025 Finance Department
Inactivate Corebridge pension plan contribution (both Town and employee) deduction 

codes from Town financial system and include/add FRS deduction codes

6/30/2025 Finance Department Issue Special Tax Notice (sample provided by Corebridge) to current employees

7/25/2025 Finance Department First month of new pension plan retirement contribution (both Town and employee) to 

FRS

6/30/2026 Finance Department
All Corebridge plan assets must be at $0. Employees who fail to act timely in removing 

vested funds will have balances less than $1,000 cashed out in lump sum or, if they are 

over $1,000, Corebridge will automatically roll funds in to an IRA
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