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Lake Park Town Commission, Florida 

Community Redevelopment Agency Meeting Agenda 

Wednesday, June 05, 2024 at 6:30 PM 

Commission Chamber, Town Hall, 535 Park Avenue, Lake Park, FL 33403 

Roger Michaud                    —         Chair 

Kimberly Glas-Castro — Vice-Chair 

Michael Hensley  — Agency Member 

Carmen Rodriguez  — Agency Member 

Mary Beth Taylor  — Agency Member 

Judith Thomas                   —     Agency Member 

Vacant               —     Agency Member 

John O. D’Agostino  — Executive Director  

Thomas J. Baird, Esq. — Agency Attorney 

Vivian Mendez, MMC —  Agency Clerk 

 
PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of 

the Town Commission, with respect to any matter considered at this meeting, such interested person will need 

a record of the proceedings, and for such purpose, may need to ensure that a verbatim record of the 

proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based.  

Persons with disabilities requiring accommodations in order to participate in the meeting should contact the 

Town Clerk’s office by calling 881-3311 at least 48 hours in advance to request accommodations. 

CIVILITY AND DECORUM  

The Town of Lake Park is committed to civility and decorum to be applied and observed by its elected officials, 

advisory board members, employees and members of the public who attend Town meetings. The following rules are 

hereby established to govern the decorum to be observed by all persons attending public meetings of the 

Commission and its advisory boards: 

• Those persons addressing the Commission or its advisory boards who wish to speak shall first be recognized 

by the presiding officer.  No person shall interrupt a speaker once the speaker has been recognized by the presiding 

officer.  Those persons addressing the Commission or its advisory boards shall be respectful and shall obey all 

directions from the presiding officer. 

• Public comment shall be addressed to the Commission or its advisory board and not to the audience or to 

any individual member on the dais. 

• Displays of disorderly conduct or personal derogatory or slanderous attacks of anyone in the assembly is 

discouraged.  Any individual who does so may be removed from the meeting. 

• Unauthorized remarks from the audience, stomping of feet, clapping, whistles, yells or any other type of 

demonstrations are discouraged. 

• A member of the public who engages in debate with an individual member of the Commission or an 

advisory board is discouraged.  Those individuals who do so may be removed from the meeting. 

• All cell phones and/or other electronic devices shall be turned off or silenced prior to the start of the public 

meeting.  An individual who fails to do so may be removed from the meeting. 

____________________________________________________________________________________ 
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CALL TO ORDER/ROLL CALL 

 

PLEDGE OF ALLEGIANCE 

 

SPECIAL PRESENTATION/REPORT: 

1. Quarterly construction update by Oceana Coffee 

2. Presentation and discussion of new CRA Incentive Programs.   

 

PUBLIC COMMENT:  

This time is provided for addressing items that do not appear on the Agenda.  Please complete a comment 

card and provide it to the Agency Clerk so speakers may be announced.  Please remember comments are 

limited to a TOTAL of three minutes. 

 

EXECUTIVE DIRECTOR/BOARD MEMBER COMMENTS: 

 

CONSENT AGENDA: 

3. May 1, 2024 Special Call Community Redevelopment Agency Meeting Minutes 

4. Resolution 36-06-24 Authorizing and Directing the Chair to Execute a Third Amendment to the 

Agreement with Vincent and Sons Landscaping, Inc., for the Provision of Professional 

Landscape Maintenance Services within the Boundaries of the Community Redevelopment 

Agency. 

 

NEW BUSINESS: NONE 

 

AGENCY MEMBER REQUESTS: 

 

ADJOURNMENT: 

 

FUTURE MEETING DATE: The next scheduled Community Redevelopment Agency Meeting will be 

conducted on September 4, 2024. 
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CRA 

Agenda Request Form 

 

Meeting Date: June 5, 2024  Agenda Item No. 

                                                                                                         

                                   

Agenda Title: 1301 10th Street (Lake Park Group) – Second Quarterly 

Construction Update Report for 2024. 
                                                      
[  ] SPECIAL PRESENTATION/REPORT [  ] CONSENT AGENDA 

[  ] OLD BUSINESS    [  ] NEW BUSINESS 

[  ] DISCUSSION FOR FUTURE ACTION [  ]  OTHER: General Business 

 

Approved by Executive Director:    Date:                             
         

Allison Justice, CRA Administrator 

Originating Department: 

 

Community 

Development 

 
Costs: N/A (No additional 
disbursements at this time) 

Funding Source:  

Acct. #  

[ ] Finance ________________ 

 
Attachments: 

 Presentation 

Background and Summary 

In December 2023, the Lake Park Group (Oceana Logistics International; Kiss Kitchens and Florida 

Canning) for the property located at 1301 10th Street (CRA grant agreement approved by 

Resolution 36-04-23), were asked to provide quarterly updates to the CRA Board throughout 2024 

in anticipation of their December 2024 (or earlier) completion.  Enclosed is their presentation for 

their first quarterly update. 

 
 

Recommended Motion: For presentation and discussion only. 

John 
D'Agostino

Digitally signed by John D'Agostino 
DN: cn=John D'Agostino, o=Town of Lake 
Park, ou=Town Manager, 
email=jdagostino@lakeparkflorida.gov, 
c=US 
Date: 2024.05.24 14:43:08 -04'00'
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www.culinary-studio.com

1301 10th Street, Lake Park, FL 33403

culinary.info@culinary-studio.com

Culinary Studio is a commercial 

“co-cooking” facility where fully 

equipped kitchen spaces can 

be reserved by members on an 

annual basis. 

There are a limited number 

of private studios that will be 

made available for VIP members 

on a first come first serve basis. 

Culinary Studio  
is the first facility 
of its kind  
here in Palm 
Beach County.

4

Item 1.



Due to the limited number of 
spots, these memberships 
will fill up quickly! Don’t wait 
to secure your spot! Once a 
membership class fills up you 
may be put on a waiting list for 
the following year or choose a 
different level of membership. 

We have 
memberships 
in various 
levels available. 

Our professional commercial grade 
kitchen facility offers 3 hot lines 
complete with convention ovens, 
fryers, flat tops, steamers, gas 
cooktops, refrigeration and freezer 
space needed to produce your 
menu in an efficient and cleanly 
manner in a fully licensed kitchen 
built to the specifications of the 
Florida Department of Agriculture 
and DBPR standards. Use of the 
communal warewashing area  
is open to all members.

Private Studio
400sg ft. approx.

DIAMOND PRIVATE STUDIO

Sign Up Today!PLATINUM
80 Hours
4 Free Events

BASELINE
20 Hours

GOLD
60 Hours
2 Free Events

KICKSTARTER
10 Hours

SILVER
30 Hours
1 Free Events

FOOD TRUCK

Available Outdoor Event Space
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culinary.info@culinary-studio.com
@culinary.studio

Presented By: 
Carmen Rodriguez
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Welcome Message
As the founder of Culinary Studios and the visionary behind Oceana
Coffee, I am delighted to invite you into our world of creativity,
culture, and community. Just as Oceana Coffee embodies the artistry
and craftsmanship of exceptional coffee, Culinary Studios is a
celebration of culinary excellence and innovation.
So, let's roll up our sleeves, sharpen our knives, and dive into the
delicious world of culinary exploration. Here's to new beginnings,
shared experiences, and the joy of creating something extraordinary—
whether it's a perfectly brewed cup of Oceana Coffee or a culinary
masterpiece.
Welcome to Culinary Studios—where every dish tells a story. 

Warmest regards, 
Amy Angelo and the Culinary Studios Team
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About Us
Welcome to Culinary Studio, a memebership based commercial
kitchen. Where passion for food meets creativity and community.
Nestled in the heart of Lake Park, Florida, Culinary Studio is a vibrant
hub for culinary enthusiasts, aspiring chefs, and food entrepreneurs
alike.

What sets us apart is our commitment to
fostering a supportive and inclusive
community where creativity flourishes,
connections are forged, and dreams are
realized. Whether you're here to learn,
create, or connect, you'll find a warm and
welcoming environment where culinary
passion knows no bounds.
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Shared Resources
Collaborative Learning
Network Opportunities 
Community Engagement
Creative Collaborations 
Supportive Environment

Kitchen Collective Club

A culinary collective is about
belonging to a community that
shares a passion for food and
cooking, while also offering
opportunities for collaboration,
learning, and growth in both
culinary skills and entrepreneurial
endeavors.
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Our Vision 
& Mission
We strive to create a welcoming and inclusive space where
individuals from all walks of life can come together to explore
the rich tapestry of culinary arts, celebrate diverse cultural
traditions, and unleash their culinary potential. Our vision is
to cultivate a vibrant community of food lovers, chefs,
entrepreneurs, and artisans who share a passion for culinary
excellence and a commitment to making a difference in the
world.

Through our innovative programs, immersive experiences,
and collaborative initiatives, we aim to empower individuals
to discover the joy of cooking, unlock their creativity, and
pursue their culinary dreams.
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THE KITCHEN
We have memberships in various levels
available. Our professional commercial grade
kitchen facility offers 3 hot lines complete
with convection ovens, fryers, flat tops,
steamers, gas cooktops, refrigeration and
freezer space needed to produce your menu
in an efficient and cleanly manner in a fully
licensed kitchen built to the specifications of
the Florida Department of Agriculture and
DBPR standards. Use of the communal
warewashing area is open to all members. 
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Spaces
Built for
Chefs &
Creatives
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The
Event
Space 
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Membership 

DIAMOND
PRIVATE STUDIO

Approx. 400 sq. ft.
120/240 Outlets
Hand Sink & Prep
Sink 
2 Stainless Tables
24/7 Access

PLATINUM

80 Hours
4 Free Events
1 Cold Rack
1 Freezer Rack
Dry Storage Rack

60 Hours
2 Free Events
1 Cold Rack
Dry Storage Rack

30 Hours
1 Free Event

20 Hours 10 Hours

GOLD SILVER BASELINE KICKSTARTER

*50% discount on Event Space bookings first year 15
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The Team Behind Us
Teamwork Is The Key

Carmen Rodriguez Amy DuellAmy Angelo
Community | Mentorship Operations | MembershipFounder
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Get Connected With Us
Contact Information

1301 10th St., 
Lake Park, FL 33403

+561-206-2443

culinary.info@culinary-studio.com

culinary-studio.com

@culinary.studio
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THANKS
Follow Us On Social Media

@culinary.studio
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LAKE PARK, FL
OCEANA COFFEE HEADQUARTERS

CULINARY STUDIOS
FLORIDA CANNING CO,
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BENCHMARKS:
1.       The installation of the outer concrete tie-beams for the entire

perimeter of the building started on March 15th and completed on

April 15th.

2.       The installation of the steel beams for the 2nd floor started on

April 16th and completed on April 26th. This includes welding angle

clips to steel embeds (112 in total for the 2nd floor) so steel beams

(28 in total) could be hung and bolted in.

3.       The installation of the metal deck for the 2nd floor started on

April 29th and completed on May 03rd. This includes reinforcement

of the metal deck, which is welding the metal deck to the steel

beams and then welding metal studs (approximately 1,400 )
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BENCHMARKS CONTINUED:
4. The installation of the plumbing, floor drains, floor sinks, and

floor troughs for the 2nd floor started on April 29th and finished on

May 20th. There are 67 floor penetrations into the metal deck that

had to be made before the 2nd floor concrete deck could be

poured.

5. The installation of the window storefront system (aluminum

framing only) started on May 13th and completed on May 17th.

6. The installation of the fire sprinkler line on first floor started on

May 15th and currently ongoing.

7. The installation of the metal stairs, interior and exterior and

exterior stair tower, started on May 1st and completed on May 17th.
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BENCHMARKS CONTINUED:
8. The concrete deck for the 2nd floor started and completed on

May 21st.

9. Masonry block for the 2nd floor to roof deck is currently being

delivered as will start to be installed on May 23rd.
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aerial Images
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Ground Images
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TIME
LAPSE
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JOIN US TO
LIVE,
WORK, &
PLAY IN
LAKE PARK

We look forward to continuing the vision of the
Lake Park CRA and facilitating bringing the
culinary arts to your thriving performing arts
district!

561.339.2913

1301 10th Street, Lake Park
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CRA 

Agenda Request Form 
 

Meeting Date: June 5, 2024   Agenda Item No. 
                                                                                                                     
                         

 

 

 

Agenda Title: Presentation and Discussion on new CRA Incentive Programs   

        

                                                                                   
[  ] SPECIAL PRESENTATION/REPORT [  ] CONSENT AGENDA 
[  ] OLD BUSINESS    [  ] NEW BUSINESS 
[X  ] DISCUSSION FOR FUTURE ACTION [  ]  OTHER: General Business 

 

 

Approved by Executive Director:    Date:     

 
Allison Justice, CRA Administrator       
Name/Title 
 

Originating Department: 

 

Executive Director 

 
Costs: $ 0.00 

Funding Source: 

Acct. #  

[ ] Finance ________________ 

 
Attachments: 

 Draft Incentives 

 Incentive 

Presentation 

 

John 
D'Agostino

Digitally signed by John D'Agostino 
DN: cn=John D'Agostino, o=Town 
of Lake Park, ou=Town Manager, 
email=jdagostino@lakeparkflorida.g
ov, c=US 
Date: 2024.05.28 09:52:52 -04'00'
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Summary Explanation/Background:  
 
As the CRA budget has increased over the last several years, the Lake Park CRA has been offering 
Incentives for businesses and property owners.  Façade and build out incentives have been provided to 
properties along Park Avenue and 10th Street. However, with no dedicated CRA Staff, there has not been 
an opportunity to develop a specific Incentive package that include, advertisement, applications, 
guidelines and limits. 
 
This presentation will outline several recommended Incentive Programs for the Lake Park CRA.  A 
summary of Incentives is included as well as draft applications.  There are programs that allow the CRA 
flexibility as well as programs with specific limits.  It’s important with Incentive Programs that they are 
consistent and predictable for the applicants and these proposed changes will provide that consistency.  
The goal is for the Board to discuss the particular programs, make any suggestions for additional 
programs and provide guidance on the financial limits of particular programs.  
 
The following is a summary of the programs recommended: 

Façade and Exterior Improvement Program 
This grant is available to all properties/businesses in the Lake Park CRA for aesthetic 
improvements to the exterior of commercial buildings and sites. The grant provides 80% of the 
project cost up to a maximum CRA grant of $50,000 depending on the project location.   

 Park Avenue (7th St. to 10th St.): $50,000 

 10th Street (Northlake to Silver Beach): $50,000 

 Industrial Area $20,000 

 

Paint, Plant and Pave Program 
Created to provide curb appeal to single-family and multi-family properties in the Lake Park CRA, 
the CRA will assist with 80% of a project cost up to a maximum of $10,000 per property for 
exterior improvements such as pressure cleaning, painting, facade repair, landscaping, awnings, 
driveways, irrigation systems and fence repair/removal. 

 

Commercial Interior Buildout  
As an incentive for restaurant/brewery/distillery uses, the CRA will fund 80% of interior build-outs 
up to $50,000.  Improvements must increase the property value and remain with the property.  
These improvements could include a grease trap or hood system, bathrooms, HVAC, etc… 
 

Real Estate Development Accelerator (REDA)  
Primarily for large scale development projects greater than $5 million, this incentive can be utilized 
in the form of land mark-down, infrastructure improvements, Tax Increment Financing or similar 
types of assistance.  Each project is negotiated on an individual basis based on a gap in a 
development pro forma or level of public benefit provided. 
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Strategic Investment Program  
Based on a formula that considers the amount of tax increment generated from 
each project, commercial and mixed-use projects up to $5 million may be eligible for 
funding for interior and exterior improvements to the property or structure.  Priority 
will be given to uses considered as a goal of redevelopment within the CRA, such 
as restaurants. 

 

Relocation and Development Assistance 
The CRA may assist with relocation and development of certain uses to allow for a 
more desirable or upgraded use.  This program provides the incentives necessary 
for redevelopment including tenant relocation, acquisition, build out and 
rehabilitation or renovation of existing properties. 
 

Grand Opening Assistance 
The Lake Park CRA offers assistance to new businesses within the CRA for their 
“Grand Opening”.  This will include an invitation to elected officials, marketing 
through the town’s social media as well as a ribbon cutting.  The business can 
receive up to $500 for refreshments or marketing expenses for the event. 
 

Beautify Park Avenue 
This is a small administrative grant of up to $3,000 for facade improvements such 
as paint, signage, lighting and landscaping for businesses along Park Avenue from 
7th Street to 10th Street. 
 

Following discussion and additional recommendations, a resolution will be brought forward 
in a subsequent meeting to implement these programs.  Review of the Incentives will occur 
annually and changes will be made based on economic and market conditions and the 
CRA budget. Once approved the Incentives and Applications will be placed on the CRA 
Website and advertised throughout the CRA. 

Recommended Motion:  
 
CRA Board to provide CRA Administrator with recommendations for modifications to 
proposed Incentives and direction to bring back to the CRA Board for approval. 
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For more information contact the Town of Lake Park Community Redevelopment Agency at 800 Park Ave., Lake Park, FL  33403 

Phone: 561-881-3370 or ajustice@lakeparkflorida.gov 

Town of Lake Park 
Community Redevelopment Agency 

BUSINESS GRANTS AND INCENTIVES 
 
Façade and Exterior Improvement Program 
This grant is available to all properties/businesses in the Lake Park CRA for aesthetic improvements to the exterior of 
commercial buildings and sites. The grant provides 80% of the project cost up to a maximum CRA grant of $50,000 
depending on the project location.   

 Park Avenue (7th St. to 10th St.): $50,000 

 10th Street (Northlake to Silver Beach): $50,000 

 Industrial Area $20,000 
 

Paint, Plant and Pave Program 
Created to provide curb appeal to single-family and multi-family properties in the Lake Park CRA, the CRA will assist with 
80% of a project cost up to a maximum of $10,000 per property for exterior improvements such as pressure cleaning, 
painting, facade repair, landscaping, awnings, driveways, irrigation systems and fence repair/removal. 

 
Commercial Interior Buildout  
As an incentive for restaurant/brewery/distillery uses, the CRA will fund 80% of interior build-outs up to $50,000.  
Improvements must increase the property value and remain with the property.  These improvements could include a 
grease trap or hood system, bathrooms, HVAC, etc… 
 

Real Estate Development Accelerator (REDA)  

Primarily for large scale development projects greater than $5 million, this incentive can be utilized in the form of land 

mark-down, infrastructure improvements, Tax Increment Financing or similar types of assistance.  Each project is 

negotiated on an individual basis based on a gap in a development pro forma or level of public benefit provided. 
 

Strategic Investment Program  

Based on a formula that considers the amount of tax increment generated from each project, commercial and mixed-use 

projects up to $5 million may be eligible for funding for interior and exterior improvements to the property or structure.  

Priority will be given to uses considered as a goal of redevelopment within the CRA, such as restaurants. 
 

Relocation and Development Assistance 

The CRA may assist with relocation and development of certain uses to allow for a more desirable or upgraded use.  This 

program provides the incentives necessary for redevelopment including tenant relocation, acquisition, build out and 

rehabilitation or renovation of existing properties. 

 

Grand Opening Assistance 
The Lake Park CRA offers assistance to new businesses within the CRA for their “Grand Opening”.  This will include an 
invitation to elected officials, marketing through the town’s social media as well as a ribbon cutting.  The business can 
receive up to $500 for refreshments or marketing expenses for the event. 
 
Beautify Park Avenue 
This is a small administrative grant of up to $3,000 for facade improvements such as paint, signage, lighting and 
landscaping for businesses along Park Avenue from 7th Street to 10th Street. 
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Town of Lake Park 

Community Redevelopment Agency 

 

 

FAÇADE AND EXTERIOR 

IMPROVEMENT PROGRAM 
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P a g e  | 2 

 

 
FAÇADE AND EXTEIOR | Reso. Xx-xx-xx 

FAÇADE AND EXTERIOR IMPROVEMENT GRANT PROGRAM 
 
About the Program 
 
The Façade and Exterior Improvement Grant Program is a targeted incentive to businesses and 
property owners located in the Lake Park CRA for improvements to the exterior of commercial 
properties and buildings. Eligible activities include painting, repair and other architectural 
elements attached to the building exterior, such as awnings, exterior door and window 
replacement, landscaping, parking lot improvements, lighting and decorative pavement.  
 
Funding Areas: 
 

 Park Avenue:  The CRA will provide a grant for 80% of a project cost up to a maximum 
CRA grant of $50,000 for projects located on Park Avenue from 7th Street to 10th Street. 

 

 10th Street: The CRA will provide a grant of 80% of a project cost up to a maximum CRA 
grant of $50,000 for projects located on 10th Street from Northlake Blvd. to Silver Beach 
Road within the CRA Boundaries. 

 

 Industrial Areas:  The CRA will provide a grant of 80% of a project cost up to a maximum 
CRA grant of $20,000 for projects located within the Industrial areas of the CRA. 

 
 Example 

         
Project Cost:   $62,500   
CRA Grant:   $50,000     
Owner’s Responsibility: $12,500       

 
 
Eligibility Requirements 
 

 Eligible improvements include aesthetic improvements to the building structure, such as 
exterior painting, installation of awnings, new windows and/or doors, signage, landscaping 
or parking lot improvement.  In addition, removal of chain link fencing and replacement 
with decorative fencing and landscaping will be considered an eligible improvement. 

o Reimbursement percentage for exterior door and window 
replacements is 50% of their cost.  

 

 Adjoining parking lots, landscaping and roofs are ineligible as stand-alone projects 
however they may be included as a component of the eligible improvements as described 
above and will only be considered in conjunction with the overall physical facade 
improvements to the structure.   
 

 Due to limited funding, CRA Staff will evaluate submissions and select those that beautify 
the neighborhood, will be a catalyst for other businesses and complement area 
improvements.  Since this program is intended as an incentive to go beyond standard 
code requirements, CRA Staff may request applicants to revise applicable improvements 
to further enhance the overall property and area where the improvements are located. 
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P a g e  | 3 

 

 
FAÇADE AND EXTEIOR | Reso. Xx-xx-xx 

 Applications (or multiple applications submitted in tandem) that improve one full City block 
or represent large scale redevelopment for one of the targeted uses may be eligible for 
additional funding at the discretion of the CRA Board of Commissioners. 
 

 Property to be improved must be free of all municipal and county liens, judgments or 
encumbrances of any kind.  This provision can be waived by the CRA Board of 
Commissioners if development plans for said property meets the goals and objectives as 
set forth in the Lake Park CRA Master Plan. Upon grant approval, said property must 
remain free of all municipal and county liens, judgments or encumbrances of any kind 
under the term of the agreement. 
 

 Non-profit owned and residentially zoned properties are NOT eligible. 
 

 If tenant is applying, applicant must have an executed multi-year lease (two-year 
minimum). 
 

 All work must be done in compliance with applicable Town of Lake Park Building Codes 
and Land Development Regulations.  All contractors must be licensed in Palm Beach 
County.  
 

 It is recommended that no construction begin until a Grant Agreement is signed by all 
parties.  Improvements completed prior to CRA staff review and approval by the CRA 
Board will not be eligible.   
 

 Properties that are sold within twenty-four months of receiving grant funding must repay 

the full amount if it’s the property owner applying for the grant.  

 

 CRA Staff will review the application within ten (10) business days of submittal.  You will 
be notified if additional information is required.  Approval from the CRA Board could take 
up to 90 days from CRA Staff approval; however, all efforts will be made to expedite 
approvals of applications that are complete.  
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FAÇADE AND EXTEIOR | Reso. Xx-xx-xx 

FAÇADE AND EXTERIOR IMPROVEMENT GRANT PROGRAM APPLICATION 
 

 

Date of Application__________________ 

Address of project requesting incentive:_______________________________________ 
 

Applicant Information: 

 

Name: _________________________________________________________ 

 

Business: ______________________________________________________ 

 

Address: _______________________________________________________ 

 

Phone:______________________________ Fax: ____________________________ 

  

Email: ________________________________________________________________ 

  

Does the applicant own property?     ________ Yes   ________No 

If “No”, when will property be in control (own or long-term lease) of applicant? 

______________________________________________________________________ 

Indicate the owning entity of the property (i.e. name on property title) 

______________________________________________________________________ 

 

Description of the Business (use) that will occupy this property: 
 

 

Project Description (proposed improvements per this application): 
 

__________________________________________________________________________ 

___________________________________________________________________________ 

Project cost per this application _______________   

 

Total Funding Request__________________ 
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FAÇADE AND EXTEIOR | Reso. Xx-xx-xx 

 

7. Has the Applicant completed or plans to complete any other improvements to the 
property outside of the Scope of this application (i.e., interior)?  If so what and when? 

 

Estimated Cost: _____________________________ 

 

8. Attach and Sign Eligibility and Application Requirements Form. 
 
 
 
 
Authorized Representative 

 
 
 
__________________________   _________________________ 
Business Owner Signature    Property Owner Signature 
       (If different) 
 
 
__________________________   _________________________ 
Print Name      Print Name 
 
 
 
The Façade and Exterior Improvement Grant Program benefits are contingent upon 
funding availability and CRA approval and are not to be construed as an entitlement or 
right of a property owner or applicant.  Properties in the designated CRA areas are not 
eligible for CRA funded programs when such funding conflicts with the goals expressed 
in the CRA Community Redevelopment Master Plan. 
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FAÇADE AND EXTEIOR | Reso. Xx-xx-xx 

EXHIBIT A 
Community Redevelopment Agency (CRA) 

Eligibility and Application Requirements Form 
 
 
**Please read and initial beside each application requirement once complete. 
 
Step 1: Application Process/Requirements 
 
 
________Meet with CRA Staff to determine if the property/business is eligible for a CRA grant. 
 
________Complete application and review checklist to ensure all requirements have been met.  
Incomplete applications will not be accepted.  Please contact CRA Staff with any questions on 
the application. 
 
________Meet with the Community Development Department to determine that the initial review 
of the project will be in compliance with the Town of Lake Park codes subject to final review during 
the building permit process. 

_____________________________________________________________________ 
Signature of Planning Staff person                                             Meeting Date 

   
  
________Provide a photograph of the property showing the area(s) for improvement. 

 
_______ Conceptual design drawing(s) and/or site plan of the proposed improvements.  Visual 
improvements must be shown.  If your site plan or application request includes landscaping, the 
landscaping must be a species and variety of native plants that are drought tolerant, require little 
irrigation and withstand the environmental conditions of Lake Park.  Irrigation systems must 
prevent over spray and water waste and it is recommended a drip irrigation system be installed. 
 
_______ Two (2) bids from licensed contractors.  Bids must be typed and contain the following 
information; contractors license number, name, address, phone number and fax number. Hand 
written bids will not be accepted. 
 
_______ If this is a tenant improvement, a copy of the lease agreement must be provided. 
 
_______If applicable, include a list of jobs to be created and filled, including job descriptions, pay 
range and a weekly schedule.  For current businesses, provide a list of all current positions. 
 
_______ If applicable, a copy of a valid Business Tax License with the Town of Lake Park. 
 
_______Submit the Eligibility and Application Requirements Form initialed and signed by 
applicant. 
 
If additional information is required to finalize the application, additional time will be 
required for approval. 
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FAÇADE AND EXTEIOR | Reso. Xx-xx-xx 

Step 2: Execution of Grant Agreements and Setting up a Financial Account 
 
_______Following CRA Board approval, CRA Staff will provide the applicant with the following, 
but not limited to, legal documents for signature.  Some documents may be recorded in the public 
record. 

 Grant Agreements 

 Promissory Note 

 Mortgage and Security 

 Guaranty 

 Restrictive Covenant 
 
_______ A Federal W-9 form and Taxpayer Identification form must be provided for financial 
documentation and reimbursement purposes. 
 
_______ The CRA will require 3 original copies of the Grant Agreement be fully executed.  One 
(1) shall be retained by the applicant. 
 
_______  Upon receipt of the executed legal documents, CRA staff will request a Purchase Order 
be issued which will allow for reimbursement. 
 
Step 3: Grant Reimbursement Procedures 
 
_______ All grant funded improvements must commence prior to 180 days after CRA Board 
approval and must be substantially complete within 60 days of the grant expiration.  Any request 
for modification of the Grant Agreement must be submitted not less than 60 days prior to the grant 
expiration in order to be considered by CRA Staff. 
 

 
_______ Grant payments are on a reimbursable basis at the completion of the project. All 
disbursements of the grant proceeds shall be made as a lump sum payment pending full 
completion of the project as described in the Grant Agreement. 
 
_______ Upon completion of the project, the submission for reimbursement of the grant proceeds 
must be submitted in an invoice to the CRA and contain the following information:  

 Name as provided in the Grant Agreement 

 Address 

 Reimbursement amount 

 Purchase Order Number 

 Certificate of Occupancy and documentation establishing payment by the applicant of the 
total cost of all the improvements 

o Receipts, invoices, cancelled checks and any other documents the CRA may 
require as proof of payment. 

 Digital photos of the completed project 
 
_______ The CRA will review the grant reimbursement requires within then (10) business days 
of submittal of the required documentation and forward it to the Finance Department to process 
the reimbursement payment.  A check will be disbursed within forty-five (45) days of the payment 
requires to the Finance Department. 
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P a g e  | 8 

 

 
FAÇADE AND EXTEIOR | Reso. Xx-xx-xx 

 
Acknowledgments (Please initial indicating your understanding): 
  
_______ Property to be improved is free of all municipal and county liens, judgments or 
encumbrances of any kind.  This provision can be waived by the CRA Board of Commissioners if 
development plans for said property meets the goals and objectives as set forth in Lake Park CRA 
Master Plan. Upon grant approval, said property must remain free of all municipal and county 
liens, judgments or encumbrances of any kind under the term of the agreement. 
 
______ Completed application(s) shall be initially reviewed by CRA Staff within ten (10) business 
days.  If additional information is required to finalize the application, additional time will be required 
for approval process. 
 
_______ The application must be signed by the property owner authorizing the proposed 
improvements. 
 
_______ Properties that are sold within twenty-four months of receiving grant funding must 

repay the full amount if it’s the property owner applying for the grant.  

 
_______  I fully understand the Grant Reimbursement Requirements and Procedures as 
described within this document. 
 
 

 
I have read and completely understand the program, including the Eligibility and 
Application requirements and Grant Reimbursement requirements and procedures.  
 
 
   
_______________________________    ________________________ 
Applicant Signature                                                             Date 
 
  
________________________________    
Print Applicant Name 
 
 
 
I authorize the improvements as stated in this application: 
 
_________________________    ________________________ 
Property Owner Signature     Date 
 
 
_________________________ 
Print Owner Name 
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LAKE PARK CRA
Incentive Program Presentation

Community Redevelopment Agency Board

June 5, 2024
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AGENDA
 Current CRA Incentives

 Why Incentives and What should an Incentive Accomplish?

 Summary of Recommended Programs

 Incentive Program Details

 Façade and Exterior Improvement Program

 Paint, Plant and Pave

 Real Estate Development Accelerator (REDA)

 Commercial Interior Buildout

 Strategic Investment Program

 Relocation and Development Assistance

 Beautify Park Avenue

 Grand Opening Assistance
40
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CURRENT CRA INCENTIVES

 Economic Development Program
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WHY INCENTIVES AND HOW ARE THEY USED?

1. Encourage redevelopment by:

a. Increasing taxable value of property

b. Removing/improving visual blight

c. Encouraging a healthy business mix that supports redevelopment

d. Providing a public benefit:

 E.G. Public Greenspace, Art, Public Parking, Affordable Housing, Enhanced 
Infrastructure, Etc…

2. Must be in the Plan (CRA Master Plan)

3. Must contribute to the elimination of slum and blight
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RECOMMENDED INCENTIVE PROGRAMS

1. Façade and Exterior Improvement Program

2. Paint, Plant and Pave Program

3. Commercial Interior Buildout 

4. Real Estate Development Accelerator (REDA) 

5. Strategic Investment Program 

6. Relocation and Development Assistance

7. Grand Opening Assistance

8. Beautify Park Avenue
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SUMMARY OF RECOMMENDED INCENTIVE 

PROGRAMS

FAÇADE AND EXTERIOR IMPROVEMENT PROGRAM

This grant is available to all properties/businesses in the Lake 

Park CRA for aesthetic improvements to the exterior of 

commercial buildings and sites. The grant provides 80% of 

the project cost up to a maximum CRA grant of $50,000 

depending on the project location.  

 Park Avenue (7th St. to 10th St.): $50,000

 10th Street (Northlake to Silver Beach): $50,000

 Industrial Area $20,000

GRANT HIGHLIGHTS:

 Multiple addresses may (upon approval) be included for 

large frontage with desired uses

 No Sale of Property within five (5) years
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SUMMARY OF RECOMMENDED INCENTIVE 

PROGRAMS
PAINT, PLANT & PAVE PROGRAM

Created to provide curb appeal to single-family and multi-
family properties in the Lake Park CRA, the CRA will assist 
with 80% of a project cost up to a maximum of $10,000 per 
property for exterior improvements such as pressure 
cleaning, painting, facade repair, landscaping, awnings, 
driveways, irrigation systems and fence repair/removal.

GRANT HIGHLIGHTS:

 Must be property owner, or have property owner 
approval

 Additional requirements for multi-family properties

 No Sale of Property within five (5) years
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SUMMARY OF RECOMMENDED INCENTIVE 

PROGRAMS

REAL ESTATE DEVELOPMENT ACCELERATOR (REDA)

Primarily for large scale development projects greater than $5 million, 
this incentive can be utilized in the form of land mark-down, 
infrastructure improvements, Tax Increment Financing or similar types 
of assistance.  Each project is negotiated on an individual basis based 
on a gap in a development pro forma or level of public benefit 
provided.

GRANT HIGHLIGHTS:

 Each project will require a negotiated development agreement

 Grant award based on public benefit

 Agreement will require milestones and offer 

Protection to the Town/CRA for default
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SUMMARY OF RECOMMENDED INCENTIVE 

PROGRAMS
COMMERCIAL INTERIOR BUILD OUT

As an incentive for restaurant, brewery, or distillery uses, the CRA will 

fund 80% of interior build-outs up to $50,000.  Improvements must 

increase the property value and remain with the property.  These 

improvements could include a grease trap or hood system, bathrooms, 

HVAC, etc…

GRANT HIGHLIGHTS:

 Improvement MUST stay with the building and increase value

 May be combined with another program (such as Façade) if the 

project meets a priority use for the CRA

 Targeted Industry: Restaurant, Brewery, Distillery
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SUMMARY OF RECOMMENDED INCENTIVE 

PROGRAMS
STRATEGIC INVESTMENT PROGRAM (SIP)

Based on a formula that considers the amount of tax increment generated from each project, commercial 
and mixed-use projects up to $5 million may be eligible for funding for interior and exterior improvements to 
the property or structure.  Priority will be given to uses considered as a goal of redevelopment within the 
CRA, such as restaurants or other desired uses.

GRANT HIGHLIGHTS:

Step 1: Calculate the increase in property value for the improved property

 Future Assessed Property Value minus (-) Current Assessed Property Value equals (=) Increase in Property Value

E.G. $3,000,000 (future) - $1,000,000 (current) = $2,000,000

Step 2: Calculate the estimated TIF (Tax Increment) to the CRA annually

 Increase in Property Value multiplied by (X) County and Town Millage Rate Divided by (/) 1,000 multiplied by 
(X) 95% = Annual TIF

E.G. $2,000,000 (Increase) X 9.84 (current millage)  / 1,000 = $19,680 (ANNUAL TIF)

Step 3: Multiply the estimated annual TIF by 15 years (remaining life of CRA) = Maximum Grant Amount

E.G. $19,680 X 15 = $295,200 
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SUMMARY OF RECOMMENDED INCENTIVE 

PROGRAMS

RELOCATION AND DEVELOPMENT ASSISTANCE

The CRA may assist with relocation and development 

of certain uses to allow for a more desirable or 

upgraded use.  This program provides the incentives 

necessary for redevelopment including tenant 

relocation, acquisition, build out and rehabilitation or 

renovation of existing properties.

GRANT HIGHLIGHTS:

Allows the CRA Board flexibility to address a multitude of obstacles under one program

Ensures property development continues including rehabilitation and renovation of 

existing buildings

Assists existing businesses or tenants relocating to a more suitable location and allow for 

re-merchandising of vacated space.

Assists property owners in obtaining the highest and best use of vacant and semi-

occupied properties

Helps eliminate slum and blighted properties

Attracts private sector investment into the district using CRA owned property as 
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SUMMARY OF RECOMMENDED INCENTIVE 

PROGRAMS

BEAUTIFY LAKE PARK

This is a small administrative grant of up to $3,000 for facade improvements such as paint, signage, 

lighting and landscaping for businesses along Park Avenue from 7th Street to 10th Street and along 

10th Street.

GRANT HIGHLIGHTS:

 Grants approved administratively

 Simplifies and streamlines process for applicant
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SUMMARY OF RECOMMENDED INCENTIVE 

PROGRAMS

Grand Opening Assistance

The Lake Park CRA offers assistance to new businesses within the CRA for their “Grand Opening”.  

This will include an invitation to elected officials, marketing through the town’s social media as well 

as a ribbon cutting.  The business can receive up to $500 for refreshments or marketing expenses 

for the event.

51

Item 2.



THANK YOU!

Q&A
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Community Redevelopment Agency 
Agenda Request Form 

 
 
Meeting Date:  May 15, 2024  Agenda Item No. 
                                                                                                                                              

 
Agenda Title: May 1, 2024 Special Call Community Redevelopment Agency Meeting 
Minutes.       

                                                                                   
[  ] SPECIAL PRESENTATION/REPORT [X] CONSENT AGENDA 
[  ] OLD BUSINESS    [  ] NEW BUSINESS  
[  ] OTHER:  
 
Approved by Executive Director:    Date:     
 

Laura Weidgans, Deputy Town Clerk       
 

Originating Department: 
 

Agency Clerk 

 
Costs: $ 0.00 

Funding Source: 

Acct. #  

[ ] Finance ________________ 

 
Attachments: 

Meeting Minutes 

Exhibit A 

  
All parties that have an interest 
in this agenda item must be 
notified of meeting date and 
time.  The following box must be 
filled out to be on agenda. 
 

 
Yes I have notified 
everyone_______ 

    or 
Not applicable in this case LW. 
 

Please initial one. 
 

Recommended Motion: I move to approve the May 1, 2024 Special Call Community 
Redevelopment Agency Meeting Minutes. 

John 
D'Agostino

Digitally signed by John 
D'Agostino 
DN: cn=John D'Agostino, o=Town 
of Lake Park, ou=Town Manager, 
email=jdagostino@lakeparkflorid
a.gov, c=US 
Date: 2024.05.03 16:59:34 -04'00'
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Special Call Community Redevelopment Agency MeetingMay 01, 2024 Page 1 

 

Lake Park Town Commission, Florida 

Special Call Community Redevelopment  

Agency (CRA) Meeting Minutes 
Wednesday, May 01, 2024  

Immediately Following the Public, Private Partnership (P3) Workshop 

Commission Chamber, Town Hall, 535 Park Avenue, Lake Park, FL 33403 

Roger Michaud                    —         Chair 
Kimberly Glas-Castro — Vice-Chair 
Michael Hensley  — Agency Member 
Carmen Rodriguez  — Agency Member 
Mary Beth Taylor  — Agency Member 
Judith Thomas                   —     Agency Member 
John O. D’Agostino  — Executive Director  
Thomas J. Baird, Esq. — Agency Attorney 
Vivian Mendez, MMC —  Agency Clerk 

 
PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of 
the Town Commission, with respect to any matter considered at this meeting, such interested person will need 
a record of the proceedings, and for such purpose, may need to ensure that a verbatim record of the 
proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based.  
Persons with disabilities requiring accommodations in order to participate in the meeting should contact the 
Town Clerk’s office by calling 881-3311 at least 48 hours in advance to request accommodations. 

CALL TO ORDER/ROLL CALL 

6:30 P.M. 

PRESENT 

Chair Roger Michaud 

Vice-Chair Kimberly Glas-Castro 

Board Member Carmen Rodriguez 

Board Member Mary-Beth Taylor 

Board Member Judith Thomas 

Board Member Michael Hensley 

 

ABSENT 

Board Member Henry Stark 
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PLEDGE OF ALLEGIANCE 

The Pledge was bypassed. 

 

SPECIAL PRESENTATION/REPORT: None 

 

PUBLIC COMMENT:  None 

 

EXECUTIVE DIRECTOR/BOARD MEMBER COMMENTS: None 

 

CONSENT AGENDA: 

1. April 17, 2024 Special Call Community Redevelopment Agency Meeting Minutes 

Motion made to approve the Consent Agenda by Board Member Thomas, Seconded by Board 

Member Taylor. 

Voting Yea: Chair Michaud, Vice-Chair Glas-Castro, Board Member Rodriguez, Board 

Member Taylor, Board Member Thomas, Board Member Hensley. 

 

NEW BUSINESS: 

2. Resolution to approve an Interlocal Agreement with Palm Beach County for the expansion of 

the CRA Boundaries. 

CRA Administrator Allison Justice explained the item (Exhibit A). Executive Director 

D'Agostino provided additional information in regards to getting the consent from the County 

to expand and the need for new development projects within the CRA which will bring in 

approximately 1300 additional residential units to the downtown area.  He stated that the 

increase in residential units would allow for sustainability of additional restaurants in the area 

as well as a possible train station at some point in the future. 

Vice-Chair Glas-Castro clarified that the County would not be contributing to the tax increment 

but the Town would. Executive Director D’Agostino confirmed this to be correct and informed 

the Board that most of the development that will occur within the boundary would still be 

eligible for a match from the County which would be available until 2039.  Board Member 

Thomas asked clarifying questions regarding the language in the Resolution. Attorney Baird 

clarified that there would only be Town collected dollars which would go into the CRA tax 

increment fund as it relates only to the expanded areas. Board Member Taylor asked what the 

advantage is to doing things this way.  Mayor Michaud advised that the expansion of Bert 
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Special Call Community Redevelopment Agency MeetingMay 01, 2024 Page 3 

Bostrom Park would go into the CRA which would make a community center possible.  Town 

Attorney Baird explained that this plan would allow for use of CRA money to fund the 

expansion of the Park instead of General Funds which would be more limited.  Board Member 

Thomas added that there is only 15 years left to capture these funds. 

Motion made to approve Resolution to approve an Interlocal Agreement with Palm Beach 

County for the expansion of the CRA Boundaries by Board Member Thomas, Seconded by 

Board Member Taylor. 

Voting Aye:  All. 

 

AGENCY MEMBER REQUESTS: NONE 

 

ADJOURNMENT: 

Motion to Adjourn made by Board Member Hensley, Seconded by Board Member Taylor. 

Voting Aye:  All. 

Meeting adjourned at 6:47 P.M. 

 

FUTURE MEETING DATE: The next scheduled Community Redevelopment Agency Meeting will be 

conducted on June 5, 2024 

 

_______________________________________ 

Chair, Roger D. Michaud    

 

 

_______________________________________ Town Seal 

Agency Clerk, Vivian Mendez, MMC 

 

 

_______________________________________ 

Deputy Agency Clerk, Laura Weidgans 

 

 

Approved on this _________ of ________________________, 2024 
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CRA 
Agenda Request Form 

 
Meeting Date:   5/1/24   Agenda Item No. 
    
 
Agenda Title:  Resolution to Approve an Interlocal Agreement with Palm 
Beach County for the Expansion of the CRA Boundaries.   

    

                                                                                   
[  ] SPECIAL PRESENTATION/REPORT [  ] CONSENT AGENDA 
[  ] OLD BUSINESS    [X] NEW BUSINESS 
[  ] DISCUSSION FOR FUTURE ACTION [  ]  OTHER: General Business 
 
 
Approved by Executive Director:    Date:     
 

Allison Justice, CRA Administrator      
Name/Title 
 

Originating Department: 
 

Executive Director 

 
Costs: $  Legal Review 

Funding Source: Legal 

Acct. # 110 

[ ] Finance ________________ 

 
Attachments: 

 Resolution 

 Interlocal 
Agreement 

 

Summary Explanation/Background:  

 
In 2022/2023, the CRA Board approved both a Finding of Necessity to expand the 
boundaries of the CRA as well as an updated CRA Master Plan. Since this time, the 
CRA/Town has been in communication with Palm Beach County regarding the approvals 
of these plans as well as the negotiations of a new Interlocal Agreement between the 
Town, the CRA and the County. 
 
Throughout the discussions with the County, the Town agreed that no additional tax 
increment revenues would be requested from the County within the expansion area as 
part of this approval.  The main goal of the expansion would be to use current tax increment 
within the original CRA to spur development within the expansion areas.  Tax increment 
revenues for the expansion area will be provided by the Town, but not the County. 
 
When the CRA updated the Plan in 2010, the Sunset date of the CRA was established at 
2039, which is 30 years from that approval.  The sunset date for both the Original CRA as 
well as the expansion area will still be 2039. 
 

Bambi 
McKibbon-Turner

Digitally signed by Bambi McKibbon-Turner 
DN: cn=Bambi McKibbon-Turner, o=Town of Lake 
Park, ou=Assistant Town Manager/Human 
Resources Director, 
email=bturner@lakeparkflorida.gov, c=US 
Date: 2024.04.26 12:49:08 -04'00'
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The item before you includes the negotiated Interlocal Agreement with Palm Beach 
County. Once the CRA and the Town approve this agreement, the County will put this on 
the Board of County Commissioners (BCC) agenda for consideration.  The CRA is hopeful 
the approvals will be in place well prior to the adoption of the FY24/25 budget. 

Recommended Motion:   I move to approve Resolution ___-05-24 
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CRA 
Agenda Request Form 

 
Meeting Date: June 5, 2024   Agenda Item No. 

                                                                                                                   
                           
 
 
 
Agenda Title: Resolution Authorizing and Directing the Chair to Execute a Second 
Amendment to the Agreement with Vincent and Sons Landscaping, Inc., for the 
Provision of Professional Landscape Maintenance Services within the Boundaries of 
the Community Redevelopment Agency  
        
                                                                                   
[  ] SPECIAL PRESENTATION/REPORT [ X ] CONSENT AGENDA 
[  ] OLD BUSINESS    [  ] NEW BUSINESS 
[] DISCUSSION FOR FUTURE ACTION [  ]  OTHER: General Business 
 
 
Approved by Executive Director:    Date:     
 
Allison Justice, CRA Administrator       
Name/Title 
 
Originating Department: 

 
Executive Director 

 
Costs: $ 99,257 
Funding Source: CRA 
Contractual Services  

Acct. # 110-55-552-550-34000 

[ ] Finance ________________ 

 
Attachments: 

 Resolution 
 Amendment to the 
Contract 

 Original Contract 

 

Barbara A. Gould
Digitally signed by Barbara A. Gould 
DN: cn=Barbara A. Gould, o=Town of Lake Park, 
ou=Finance Dept, 
email=bgould@lakeparkflorida.gov, c=US 
Date: 2024.05.24 12:50:02 -04'00'

John 
D'Agostino

Digitally signed by John D'Agostino 
DN: cn=John D'Agostino, o=Town 
of Lake Park, ou=Town Manager, 
email=jdagostino@lakeparkflorida.g
ov, c=US 
Date: 2024.05.28 12:02:47 -04'00'
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Summary Explanation/Background:  
 
On June 3, 2020, the Community Redevelopment Agency (CRA) entered into a three-year 
agreement with Vincent and Sons Landscaping, Inc., to provide landscape maintenance 
services for areas within the CRA boundaries (Resolution 38-06-20). Furthermore, the 
agreement allows for two optional one-year contract extensions, exercisable at the CRA 
Board’s discretion. The landscape services agreement was renewed on April 19, 2023 in 
the second amendment and is set to expire on June 3, 2024.   
 
The CRA Administrator has recommended that the contract be extended and has asked for 
updated pricing to include the maintenance of the recently completed Pocket Park on 7th. 
The Contractor has agreed to provide the landscape services, including the terms, 
conditions, and specifications of the original agreement, for a total annual cost of 
$99,257.00, which represents an increase of just 4.19% percent, including an additional 
$400 per month to maintain the pocket park.  

 
 
 
Recommended Motion:  
 
I move to adopt Resolution __________ . 
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 1 

RESOLUTION 36-06-24 
 

A RESOLUTION OF THE COMMUNITY REDEVELOPMENT 
AGENCY OF THE TOWN OF LAKE PARK, FLORIDA 
AUTHORIZING AND DIRECTING THE CHAIR TO EXECUTE 
AN AMENDMENT TO THE AGREEMENT WITH VINCENT 
AND SONS LANDSCAPING, INC., AUTHORIZING 
ADDITIONAL PROFESSIONAL LANDSCAPE MAINTENANCE 
SERVICES TO BE PROVIDED WITHIN THE COMMUNITY 
REDEVELOPMENT AGENCY BOUNDARIES; AND PROVIDING 
FOR AN EFFECTIVE DATE. 

   
 WHEREAS, the Lake Park Community Redevelopment Agency (“CRA”) is an 
independent local government agency that fosters the collaborative efforts of residents, 
businesses, property owners, and other organizations to implement community 
redevelopment efforts in the CRA area, which encompasses the heart of the of the Town of 
Lake Park’s historic main street (Park Avenue) and core of neighborhood-serving retail, food 
and beverage establishments and industrial uses; and 
 
 WHEREAS, the CRA is enabled to enter into contracts for the provision of goods 
and/or services and is responsible for the additional maintenance and upkeep of landscaping 
within the public rights-of-way located within the CRA boundaries, and requires a contractor 
to provide the needed landscape maintenance services; and 
 
 WHEREAS,  on June 3, 2020 Vincent and Sons Landscaping, Inc., (Contractor) and 
the CRA entered into a three-year agreement for the provision of professional landscape 
maintenance services for the CRA Downtown District; and 
 
 WHEREAS, the CRA and Contractor have previously executed and amendment to 
this agreement; and 
  
 WHEREAS, the Agreement Amended on April 19, 2023 is set to expire on June 3, 
2024; and 
 
 WHEREAS, contractually, there allows for one additional one-year extension of the 
original contract; and 
 
 WHEREAS, in May 2024 a Pocket Park was opened by the CRA for public use and 
requires professional landscape maintenance services; and 
 
 WHEREAS, the annual cost for the additional landscape maintenance services at the 
Pocket Park total $4,800; and 
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 2 

 WHEREAS, the Executive Director has determined that it is in the best interest of 
the CRA to amend the contract with the Contractor, for the provision of additional 
professional landscape maintenance services as needed by the CRA.   
 
NOW, THEREFORE, BE IT RESOLVED BY THE LAKE PARK COMMUNITY 
REDEVELOPMENT AGENCY BOARD OF THE TOWN OF LAKE PARK, 
FLORIDA AS FOLLOWS: 
 
Section 1. The whereas clauses are true and correct and are incorporated herein. 
  
Section 2. The CRA Board hereby authorizes and directs the Board Chair and the 
Executive Director to amend the contract with the Contractor for the provision of additional 
professional landscape maintenance services to the CRA, a copy of which is attached hereto 
and incorporated herein by reference. 
 
Section 3. This Resolution shall become effective immediately upon adoption. 
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LAKE PARK CRA 
DOWNTOWN LANDSCAPE MAINTENANCE 

 
SCHEDULE OF BID ITEMS 
TOWN PROJECT NO. 104-2020 
FIRST ONE-YEAR EXTENSION 

 

The following ‘Base Bid’ and ‘Alternate’ Items represent One-Year of Work.  In the event extended pricing 
conflicts with the unit pricing, unit pricing will be used for analysis of bid. 
 

BASE BID 

ITEM NO. ITEM DESCRIPTION UNIT QUANTITY TOTAL PRICE 
     

1. Indemnification Yr. One $100.00 
     

2. Litter pick-up and disposal; Send monthly report to Public 

Works with the invoice. 
Per event 52 $2700.00 

     
3. Supply labor, equipment, and material to maintain turf areas 

and ornamental hedges. 
Per event 42 $23400.00 

     
4. Operate and inspect irrigation system.  Repair damages.  

Repairs to be completed by licensed technician. 

Per event 42 $7200.00 

     

5. Provide Maintenance of Traffic (M.O.T.) for 10th Street 

median maintenance work. 

Per event 42 $1992.00 

     

6. Prune Ficus hedges; Maintain height at six feet, maximum 

(unless otherwise noted). 

2,768 L.F. $__184____ 

(L.S.) times 12 

events per yr. 

$1472.00 

     

7. Supply labor, equipment, and materials to treat Ficus hedges 

with a granular, systemic White Fly pesticide. 

2,768 L.F. $___184___ 

(L.S.) times 2 

events per yr. 

$368.00 

     

8. Supply labor, equipment, and material to treat Ficus hedges 

with a liquid spray White Fly pesticide. 

14,000 S.F. 582 L.S. $552.00 

     

9. Supply labor and equipment to fertilize all turf areas with 

Town supplied fertilizer. 

35,757 Square 

Feet 

$_276_____ 

(L.S.) times 2 

events per yr. 

$552.00 

     

10. Supply labor and equipment to fertilize all ornamental 

hedges and ground cover with Town supplied fertilizer. 

L.S. $_276____ 

times 2 events 

per yr. 

$552.00 

     

11. Supply labor, equipment, and material to fertilize palm trees 

with minimum of five, micro-nutrient fertilizer spikes each. 

Per 100 Trees _1800____ 

(per event). 

$3600.00 

     

12. Supply labor, equipment, and material to place annuals and 

two inches of mulch in designated areas (Note: dollar amount 

to be filled in the ‘quantity’ column is the labor cost per 

square foot) 

Labor plus 

materials (Use 

$3.40 per sq. 

ft. for material 

budget.) 

$___1.00__ 

(labor rate + 

$3.40 per sq. 

ft.) times 1,401 

sq. ft. times 2 

events per yr.  

$11095.00 
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BASE BID (cont.) 
 

ITEM NO. ITEM DESCRIPTION UNIT QUANTITY TOTAL PRICE 
13. Supply labor, equipment, and material to place two inches of 

mulch in designated areas 

Labor plus 

materials (Use 

$0.40 per sq. 

ft. for material 

budget.) 

$__1___ 

(labor rate + 

$0.40 per sq. 

ft.) times 3,219 

sq. ft.; One 

event per yr. 

$4506.00 

     

14. Supply labor and equipment to trim palm tree and/or thin and 

lift deciduous tree less than 25’high (Trim one-third of all 

trees each year of the three year contract). 

Each ___41.00 

times 33 trees 

per yr. 

$1362.00 

     

15. Supply labor and equipment to trim palm tree and/or thin and 

lift deciduous tree greater than 25’high (Trim one-third of all 

trees each year of the three year contract).  Include cost for 

Maintenance of Traffic (M.O.T.) 

Each __58.50 times 

80 trees per yr. 

$4680.00 

     

 

TOWN GREENE 

ITEM NO. ITEM DESCRIPTION UNIT QUANTITY TOTAL PRICE 
16. Litter pick-up and disposal; Send monthly report to Public 

Works with the invoice. 
Per event 52 $2152.00 

     
17. Operate and inspect irrigation system.  Repair damages. Per event 52 $3348.00 

 
     

18. Supply labor, equipment, and material to maintain turf areas 

and ornamental hedges. 

Per event 30 $5520.00 

     

19. Supply labor and equipment to fertilize all turf areas with 

Town supplied fertilizer. 

21,430 Square 

Feet 

$__165 (L.S.) 

times 2 events 

per yr. 

$330.00 

     

20. Supply labor and equipment to fertilize all ornamental 

hedges and ground cover with Town supplied fertilizer. 

708 L.F. $___69___ 

(L.S.) times 2 

events per yr. 

$138.00 

 
CRA MUNICIPAL PARKING LOT 

ITEM NO. ITEM DESCRIPTION UNIT QUANTITY TOTAL PRICE 
21 Supply labor, equipment, and material to maintain turf areas 

and ornamental hedges. Litter pick-up and disposal; Send 

monthly report to Public Works with the invoice. 

Per event 42 $10,500.00 

     
22 Operate and inspect irrigation system.  Repair damages. Per event 42 $4200.00 

     
23 Supply labor, equipment, and material to trim and detail trees 

and ornamental hedges. 

Per event 12 $1000.00 

     

24 Supply labor and equipment to fertilize all turf areas with 

Town supplied fertilizer. 

Per event 4 $250.00 

     

25 Supply labor and equipment to fertilize all ornamental 

hedges and ground cover with Town supplied fertilizer. 

Per event 4 $250.00 

     

26 Supply labor and equipment to pressure clean sidewalks. Per event 4 $3200.00 
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NOTE: All work to be performed as detailed in ‘Specific Landscaping Duties-Frequency’ in the “Scope of Work / Technical 
Specifications” section of ITB. 
 
TOTAL BID ITEMS 1 THRU 26                   SUB-TOTAL: $94,467.00 
 
WRITTEN AMOUNT: $  Ninety four thousand four hundred sixty seven Dollars_____________________________ 
 
 
 

 
UNIT PRICES 

ITEM 
NO. ITEM DESCRIPTION UNIT QUANTITY TOTAL PRICE 
1. Irrigation Technician Hourly 1 $90.00 

2. Laborer Hourly 1 $65.00 

3. Arborist Hourly 1 $300.00 

4. Landscape Architect Hourly 1 $500.00 

 
Submitted by: ______________David Vincent Pres___________________________________________________ 
 
Name of firm: _____Vincent and sons Landscaping, Inc._______________________________________ 
 
Tel. # _877-809-1714   Local- 561-888-1340______________ 
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Vincent & Sons Landscaping, Inc                                               
DBA: V&S Landscaping

PO Box 20605
West Palm Beach, FL  33416 US
office@100pmh.com
100pmh.com

Estimate
ADDRESS

Paula LeBlanc
Town Of Lake Park
Public Works Department
650 Old Dixie Hwy
Lake Park, Fl  33403-3006
Palm Beach County

ESTIMATE # 1267
DATE 05/09/2024

  

LOCATION
7th & Foresteria

ACTIVITY QTY RATE AMOUNT

Landscape Maintenance
New area corner of 7th & Foresteria 
landscape services per current 
contract

0 0.00 0.00

Landscaping:Landscape
Per specs, additional monthly price

12 400.00 4,800.00

INCLUDED IN CONTRACT 
(AGREEMENT)
Litter pick-up and disposal; Send 
monthly report to Public Works with 
the invoice.

1 0.00 0.00

INCLUDED IN CONTRACT 
(AGREEMENT)
Operate and inspect irrigation system.  
Repair damages.

1 0.00 0.00

INCLUDED IN CONTRACT 
(AGREEMENT)
Supply labor, equipment, and material 
to maintain turf areas and ornamental 
hedges.

1 0.00 0.00

INCLUDED IN CONTRACT 
(AGREEMENT)
Supply labor and equipment to fertilize 
all turf areas with Town supplied 
fertilizer.
Supply labor and equipment to fertilize 
all ornamental hedges and ground 
cover with Town supplied fertilizer.

1 0.00 0.00
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TOTAL $4,800.00

Accepted By Accepted Date
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