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Lake Park Town Commission, Florida 

Regular Commission Meeting 

Wednesday, August 16, 2023  

Immediately Following the Special Call 

Community Redevelopment Agency Meeting, 

Commission Chamber, Town Hall, 535 Park Avenue, Lake Park, FL 33403 

Roger Michaud   —  Mayor 

Kimberly Glas-Castro       —  Vice-Mayor  

John Linden    —  Commissioner 

Mary Beth Taylor   —  Commissioner 

Judith Thomas                   —     Commissioner 

John D’Agostino  — Town Manager 

Thomas J. Baird, Esq.  —  Town Attorney  

Vivian Mendez, MMC  —  Town Clerk 

 
PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of 

the Town Commission, with respect to any matter considered at this meeting, such interested person will need 

a record of the proceedings, and for such purpose, may need to ensure that a verbatim record of the 

proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based.  

Persons with disabilities requiring accommodations in order to participate in the meeting should contact the 

Town Clerk’s office by calling 881-3311 at least 48 hours in advance to request accommodations. 

 

CALL TO ORDER/ROLL CALL 

PLEDGE OF ALLEGIANCE 

SPECIAL PRESENTATION/REPORT:   NONE 

PUBLIC COMMENT:  

This time is provided for addressing items that do not appear on the Agenda.  Please complete a comment 

card and provide it to the Town Clerk so speakers may be announced.  Please remember comments are 

limited to a TOTAL of three minutes. 

CONSENT AGENDA: 

All matters listed under this item are considered routine and action will be taken by one motion.  There 

will be no separate discussion of these items unless a Commissioner or person so requests, in which event 

the item will be removed from the general order of business and considered in its normal sequence on the 

agenda.  Any person wishing to speak on an agenda item is asked to complete a public comment card 
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located on either side of the Chambers and given to the Town Clerk.  Cards must be submitted before the 

item is discussed. 

1. August 2, 2023 Regular Commission Meeting Minutes 

2. Resolution 54-08-23 Authorizing and Directing the Mayor to Execute a Contract between the 

Town of Lake Park and LaPorta Contracting, LLC to provide the Labor and Materials 

Necessary to Replace the Roof of the Lake Shore Park Tennis Pro Shop. 

3. Resolution 55-08-23 Authorizing and Directing the Mayor to Execute an Agreement with 

Inliner Solutions, LLC to Provide the Town with Stormwater Pipe Cured-in Place 

Rehabilitation Services. 

4. Resolution 56-08-23 Authorizing and Directing the Mayor to Execute a Second Amendment to 

the Grant Agreement between the State of Florida, Department of State, Division of Historical 

Resources, and the Town of Lake Park for Town Hall Preservation Work Activities. 

5. Resolution 57-08-23 Authorizing and Directing the Mayor to Execute an Agreement Between 

the Town of Lake Park and LaPorta Contracting, LLC, for the Replacement of the Town Hall 

Roof. 

6. Resolution 58-08-23 Authorizing and Directing the Mayor to Sign the Grant Agreement with 

Palm Beach County for Funding through the Community Development Block Grant Program 

for Playground Enhancements and ADA-Compliant Safety Improvements at Ilex Park 

7. Resolution 59-08-23 20th Amendment to the Palm Beach Sheriff's Office Service Contract for 

Community Policing Services. 

8. Resolution 60-08-23 Authorizing and Directing the Mayor to Execute a Contract between the 

Town of Lake Park and Sunshine Land Design, Inc., to Provide Stormwater Improvements and 

Road Resurfacing Services on Second Street. 

9. Resolution 38-05-23 Providing for a Finding of Necessity and Determining the Existence of Two 

or More Conditions in a Certain Area of the Town of Lake Park that Meet the Criteria Described 

in Section 163.340 (8), Florida Statutes; Providing for the Acceptance, Approval and Adoption 

of the Town of Lake Park Community Redevelopment Agency's Finding of Necessity Study; 

Finding the Need for a Community Redevelopment Area Under the Provisions of Chapter 163, 

Part 111, of the Florida Statutes. 

PUBLIC HEARING(S) - ORDINANCE ON FIRST READING:  NONE 

 

PUBLIC HEARING(S) - ORDINANCE ON SECOND READING:  NONE 
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NEW BUSINESS:  

10. Discussion Regarding the Evergreen Solutions LLC 2023 Compensation Study for Town 

Employees. 

11. Discussion of the Fiscal Year 2023/2024 Draft Budget. 

PUBLIC COMMENT: 

This time is provided for addressing items that do not appear on the Agenda.  Please complete a comment 

card and provide it to the Town Clerk so speakers may be announced.  Please remember comments are 

limited to a TOTAL of three minutes. 

TOWN ATTORNEY, TOWN MANAGER, COMMISSIONER COMMENTS: 

REQUEST FOR FUTURE AGENDA ITEMS: 

ADJOURNMENT: 

FUTURE MEETING DATE: Next Scheduled Commission Meeting will be held on Tuesday September 

5, 2023 – First Public Budget Hearing. 
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Town of Lake Park Town Commission 
 

Agenda Request Form 
 
 
Meeting Date: August 16, 2023   Agenda Item No.   
 
 
Agenda Title: August 2, 2023 Regular Commission Meeting Minutes.  
                                                                                                                          
[  ] SPECIAL PRESENTATION/REPORTS [X] CONSENT AGENDA 
[  ] BOARD APPOINTMENT   [  ] OLD BUSINESS   
[  ] PUBLIC HEARING  ORDINANCE ON _______________ READING  
[  ] NEW BUSINESS 
[  ] OTHER:              
 
 
Approved by Town Manager _______________________ Date: ________________ 
  
Laura Weidgans, Deputy Town Clerk          
Name/Title                                                
  

Originating Department: 
 

Town Clerk 

 
Costs: $ 0.00 
Funding Source: 

Acct. #  
[ ] Finance ________________ 

 
Attachments: 
 
Minutes  
Exhibits A-D 
Public Comment Cards 
 
 

 
Advertised: 
Date: _____________ 
Paper: ____________ 
[X]  Not Required 

 
All parties that have an interest 
in this agenda item must be 
notified of meeting date and 
time.  The following box must 
be filled out to be on agenda. 
 

 
Yes I have notified 
everyone_______ 
    or 
Not applicable in this case LW. 
 
Please initial one. 
 

 
Recommended Motion:  I move to approve the August 2, 2023 Regular Commission 
Meeting Minutes.  

John 
D'Agostino

Digitally signed by John D'Agostino 
DN: cn=John D'Agostino, o=Town of Lake 
Park, ou=Town Manager, 
email=jdagostino@lakeparkflorida.gov, 
c=US 
Date: 2023.08.08 16:58:33 -04'00'
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Lake Park Town Commission, Florida 

Regular Commission Meeting Minutes 
Wednesday, August 02, 2023 at 6:30 PM 

Commission Chamber, Town Hall, 535 Park Avenue, Lake Park, FL 33403 

Roger Michaud   —  Commissioner 
Kimberly Glas-Castro       —  Vice-Mayor  
John Linden    —  Commissioner 
Mary Beth Taylor   —  Commissioner 
Judith Thomas                   —     Commissioner 
John D’Agostino  — Town Manager 
Thomas J. Baird, Esq.  —  Town Attorney  
Vivian Mendez, MMC  —  Town Clerk 
 

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of 
the Town Commission, with respect to any matter considered at this meeting, such interested person will need 
a record of the proceedings, and for such purpose, may need to ensure that a verbatim record of the 
proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based.  
Persons with disabilities requiring accommodations in order to participate in the meeting should contact the 
Town Clerk’s office by calling 881-3311 at least 48 hours in advance to request accommodations. 

 

CALL TO ORDER/ROLL CALL 

6:31 P.M. 

PRESENT 

Mayor Roger Michaud 

Vice-Mayor Kimberly Glas-Castro 

Commissioner John Linden 

Commissioner Mary-Beth Taylor 

Commissioner Judith Thomas 

 

PLEDGE OF ALLEGIANCE 

Led by Mayor Michaud 

SPECIAL PRESENTATION/REPORT:  

None 
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PUBLIC COMMENT:  

This time is provided for addressing items that do not appear on the Agenda.  Please complete a comment 

card and provide it to the Town Clerk so speakers may be announced.  Please remember comments are 

limited to a TOTAL of three minutes. 

 

CONSENT AGENDA: 

All matters listed under this item are considered routine and action will be taken by one motion.  There 

will be no separate discussion of these items unless a Commissioner or person so requests, in which event 

the item will be removed from the general order of business and considered in its normal sequence on the 

agenda.  Any person wishing to speak on an agenda item is asked to complete a public comment card 

located on either side of the Chambers and given to the Town Clerk.  Cards must be submitted before the 

item is discussed. 

Motion made to approve the Consent Agenda by Vice-Mayor Glas-Castro, Seconded by Commissioner 

Linden. 

Voting Yea: Mayor Michaud, Commissioner Taylor, Commissioner Thomas 

 

1. July 19, 2023 P3 Comprehensive Agreement Workshop Minutes  

 

2. July 19, 2023 Regular Commission Meeting Minutes 

 

3. Request for Authorization for the Town Manager to Encumber and Expend Budgeted Streets 

and Roads Funding and Accept a Proposal from The Paving Lady to Complete the 2023 

Pavements Maintenance Work Plan. 

 

4. Resolution 49-08-23  Authorizing and Directing the Execution of a Modification to the 

Agreement between the Town of Lake Park and Palm Beach County to Remove Certain 

Conditions Associated with the Reimbursement “Request by Date” for the West Ilex Park 

Playground Equipment Replacement Project.  

 

5. Resolution 50-08-2023 1100 2nd Court - Approving Payment of Abatement Expenditures 
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PUBLIC HEARING(S) - ORDINANCE ON FIRST READING: 

None 

 

 

PUBLIC HEARING(S) - ORDINANCE ON SECOND READING: 

6. ORDINANCE NO.062023 AN ORDINANCE OF THE TOWN COMMISSION OF THE 

TOWN OF LAKE PARK, FLORIDA, DECLARING A MORATORIUM PERTAINING TO 

APPLICATIONS FOR PERMITS TO CONSTRUCT OR REPAIR SEAWALLS; PROVIDING 

THAT THE MORATORIUM SHALL BE IN EFFECT FOR A PERIOD NOT TO EXCEED 

ONE YEAR TO ENABLE THE TOWN TO ADOPT ANY NEW OR REVISED 

REGULATIONS PERTAINING TO SEAWALLS; PROVIDING FOR WAIVERS FOR THE 

PROCESSING OF APPLICATIONS FOR PERMITS FOR SEAWALLS; PROVIDING FOR 

THE AREA WHICH IS SUBJECT TO THE MORATORIUM; PROVIDING FOR 

SEVERABILITY; PROVIDING FOR THE REPEAL OF LAWS IN CONFLICT; AND 

PROVIDING FOR AN EFFECTIVE DATE 

Town Manager D'Agostino explained the item. Commissioner Linden expressed concern 

with the Ordinance. Town Manager D'Agostino explained where the Town was in the 

process of grant funding to replace the seawalls. Commissioner Linden stated that he 

does not see a need for a moratorium and recommends reducing the time period down to 

6 months.  Town Manager D'Agostino explained that there was no public monies spent 

on the analysis and that there would not need to be an expenditure on the Town’s part as 

a result of the moratorium but it would provide further guidance and standards in regards 

to the seawalls.   Commissioner Thomas asked what the Town's position is on the condos 

conducting their own engineering surveys of the seawall. Town Manager D'Agostino 

explained that the guidelines would give the owners the ability to follow the ordinance 

for repair or replacement. Commissioner Thomas asked for clarification. Town Manager 

D'Agostino provided additional clarification to the seawall standards. Commissioner 

Thomas asked if an owner decided not to proceed as per the Town’s recommendations, 

what would be the Town’s perspective on that.  Town Manager D'Agostino stated that 

more than likely, there would be no permits issued that were not in compliance with the 

guidelines set forth by the engineer.  Vice-Mayor Glas-Castro spoke about how the Town 

could become liable if the Town allowed owners to apply their own standards to seawall 
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repairs.  Mayor Michaud agreed with this statement.  Town Manager D'Agostino stated 

the need to preserve these properties.  

Motion made to approve Ordinance 06-2023 on Second Reading by Commissioner 

Thomas, Seconded by Vice-Mayor Glas-Castro. 

Voting Yea: Mayor Michaud, Commissioner Linden, Commissioner Taylor 

Town Attorney Baird read the Ordinance by title. 

 

 

NEW BUSINESS:  

7. Resolution 48-07-23 Authorizing the Mayor to Execute a Comprehensive Agreement between 

the Town of Lake Park and Forest Development Acquisitions, LLC for a Qualifying Project 

pursuant to Fla. Sat. § 255.065, known as the Lake Park Harbor Marina. 

Town Manager D'Agostino explained the item. Town Attorney Baird recapped the P3 

Comprehensive Agreement. Commissioner Linden asked at what point does Forest 

Development take over the Marina. Mr. Don Delaney explained that the service agreement 

would be negotiated by April 2024, the details of which would depend on various factors.  

Vice-Mayor Glas-Castro commented on the decision of this project and to let the public know 

that the Commission has done and will continue to do its due diligence on this matter.  Mayor 

Michaud commented on the positive ways this project will be reflected in the Town and looks 

forward to future discussions. 

Motion made to approve Resolution 48-07-23 by Commissioner Linden,  

Seconded by Commissioner Thomas. 

Voting Yea: Mayor Michaud, Vice-Mayor Glas-Castro, Commissioner Taylor 

 

8. Resolution 51-08-23 Adopting the Updated Master Fee Schedule 

Town Manager D'Agostino explained the item. Public Works Director Roberto Travieso 

presented to the Commission the updated Sanitation and Stormwater rates (Exhibit A). 

Commissioner Linden expressed concern with the increased rate and asked about the reserve 

that the Town would have as a result. Mr. Murray Hamilton, Vice-President from Raftelis 

explained the financial situation with regards to the rates.  He spoke about the desire to increase 

the reserves but that they do not anticipate having a large reserves due to known expenditures 

that are needed. Public Works Director Travieso reiterated these point and also spoke about all 

of the potential expenditures that are unknown at this time. Commissioner Linden stated that he 
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believes the rate is too high and would like to see a more gradual incline in the rate increase.  

Town Manager D’Agostino spoke about the rates that are needed in order to complete the work 

that needs to be done today and if we do not get the money, we would need to put off the work 

that needs to be done.  Commissioner Linden stated that in 5 years, we are doubling the rate.  

He stated that he knows the work needs to be done, but believes the numbers are too 

aggressive.  Town Manager D’Agostino stated that if we do not make the infrastructure 

improvements, we could be in very serious trouble and would have to spend the money anyway 

on an emergency basis.  Public Works Director Travieso stated that we are spacing out the 

requirements as much as possible, but there are expenses that will be incurred, plus there are 

adjustments for inflation, additional employees and fleet demands.  He asks if the Commission 

wishes to reduce the rate that they also need to reduce the level of service to the community. 

Commissioner Thomas stated that the 89% increase is for equipment and staffing.  She stated 

that our Public Works employees are overworked, each employee doing the work of 3 people.  

She feels that the rate is steep, but she also appreciates a certain level of service as a resident.  

She stated that the current level of service we are providing is not at an acceptable level with 

vehicles being down and being short staffed.  Commissioner Thomas would like to stress to the 

community that the town has been deferring the service upgrades that are needed for many 

years and although the rate increases are painful, they are necessary. 

Commissioner Taylor agrees that this needs to be done.  She requested for a formed response 

that she can provide to residents who approach her over the rate increases.  Town Manager 

D’Agostino provided a summary of the services and rate changes that would go into effect. 

Vice-Mayor Glas-Castro asked if there had been any American Rescue Plan Act (ARPA) 

dollars that have gone to stormwater.  Town Manager D’Agostino stated that 2 million dollars 

of that money has gone to stormwater.  She continued to say that this increase cannot be put 

off.  Mayor Michaud agreed with this statement. 

Public Comment: 

Tony Bontrager, 1505 Crescent Circle A14 made comments regarding outsourcing sanitation 

services. 

Janet Kranich, 729 Cypress Drive made comments regarding the rate increase for sanitation 

services. 

Commissioner Linden stated additional concerns with Stormwater rates and that they were 

never agreed upon. Public Works Director Travieso stated that this resolution is only for the 

proposed rates and that discussion was open at this time to approve it or come up with 
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alternatives.  Town Manager D’Agostino reiterated that a reduction in the sanitation rate would 

reduce curbside services.  He also stated that the amounts that are proposed for condo units 

could be controlled by how much recycling they are producing.  Commissioner Thomas asked 

if the rates from 2025-2027 had changed.  Public Works Director Travieso advised that there 

was an inflationary adjustment of 3%.  Commissioner Thomas agreed with Commissioner 

Linden that the Master Fee Schedule is misleading and asked if another document can be put 

together for residents that would be more concise and accurately reflect what residents will be 

paying.  Public Works Director Travieso stated that residents will be receiving a tax bill that 

will indicate what they will be paying.  Town Manager D’Agostino stated that we can update 

the Master Fee Schedule to indicate that the rate is “per equivalent stormwater unit” and to 

include the annual rates alongside the per unit rates.  Commissioner Thomas asked Vice-Mayor 

Glas-Castro about the mobile vendor fees because mobile food vendors should not have any 

fees.  They asked staff for clarification on the classification.  Town Manager D’Agostino 

confirmed that these fees would not apply to mobile food vendors.  Commissioner Linden 

asked about the Marina fees and how the calculation for the increase was made.  Marina 

Director Jason Tenney provided a market analysis (Exhibit B) as evidence that an increase is 

warranted based on surrounding area marina fees.  He advised that the rates would still be 

below market value. 

Motion made to approve Resolution 51-08-23 by Commissioner Taylor,  

Seconded by Commissioner Thomas. 

Voting Yea: Mayor Michaud, Vice-Mayor Glas-Castro 

Voting Nay: Commissioner Linden 

 

 

PUBLIC COMMENT: 

This time is provided for addressing items that do not appear on the Agenda.  Please complete a comment 

card and provide it to the Town Clerk so speakers may be announced.  Please remember comments are 

limited to a TOTAL of three minutes. 

None 

 

 

TOWN ATTORNEY, TOWN MANAGER, COMMISSIONER COMMENTS: 

Town Attorney Baird had no comments. 
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Town Manager D'Agostino provided his comments as (Exhibit C). 

Commissioner Linden spoke about the Nautilus 220 tour. Had a great time at the chili cook-off 

and back to school event. 

Commissioner Taylor provided comments (Exhibit D).   

Commissioner Thomas mentioned the bike ride this Friday and that last Saturday was successful, 

giving away over 800 books.  She stated that tomorrow there is a tree give away at Mounts 

Botanical Gardens and the Town offers tree planting guidelines.  Town Manager D’Agostino 

offered to provide a list of acceptable trees. 

Vice-Mayor Glas-Castro mentioned the community bike ride this Friday from Coastal Karma.  

She was impressed with everyone’s chili and the chili cook-off last weekend.  There was an 

awesome turnout for the back to school event, but she recommends the next chili cook-off be at a 

cooler time of the year. 

Mayor Michaud spoke about the flooding in Broward and cautions condo owners to the 

seriousness of potential future flooding. 

 

 

REQUEST FOR FUTURE AGENDA ITEMS: 

Commissioner Thomas asked for a future agenda item for a dedication of a Tree for a deceased resident. 

Commissioner Taylor asked for a future agenda item to discuss a big multi-cultural fair for next 

summer. 

Commissioner Linden requests a presentation on code enforcement procedure and also a presentation on 

the permit process and how we can make the process more efficient. 

 

 

 

ADJOURNMENT: 

Motion to adjourn made by Vice-Mayor Glas-Castro 

Seconded by Commissioner Thomas 

Voting aye:  all 

8:55 P.M. 
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FUTURE MEETING DATE: Next Scheduled Regular Commission Meeting will be held on August 16, 

2023 

 

 

 

_______________________________________ 
Mayor Roger D. Michaud 

Town Seal 

 

_______________________________________ 
Vivian Mendez, Town Clerk  
 
 
 
_______________________________________ 
Laura Weidgans, Deputy Town Clerk  
  
 

 

Approved on this _________ of ________________________, 2023 
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2023 

ALL APPLICATION FEES ARE COLLECTED UPON SUBMITTAL 

Exhibit “A” Master Fee Schedule 
 

Community Development  
Building Permit Fees 

The Permit Fee Schedule shall be based on total valuation as follows: 
No. TYPE OF FEE FEE 

 Base Fee for Zoning Reviews Only (for example commercial 
paint permits, or landscape permits) and for Telecommunication 
permit applications. 

$100 
(State surcharge 
does not apply) 

 Minimum Permit Fee up to $2,499.00 in value  $100.00 

 $2,500.00 - $999,999.00 $100.00 plus 2.0% 

 $1,000,000 and up $100.00 plus 1.00% 

If a building permit requires Engineering review, this will be assessed at an additional fee per 
the Town’s Engineering contract, with a minimum one (1)-hour charge. 
 Inspection Fee $40.00 

All permit applications will include required inspections in the permit fee.  If additional non-
permit related inspections; zoning certificate inspections; structural code compliance 
inspections; fire damage inspections; courtesy inspections; and all other inspections not 
otherwise listed are required, a $40 inspection fee PER inspection will be assessed 
 Re-inspection Fee $75.00 

 Low-Voltage alarm system permit or low-voltage electric fence As defined by 
Florida State Statue 

 Additional Permit-Related Fees  

 Permit Revision Administrative Fee utilizing the same Permit 
number 

$50.00 

 Sub-Permit Administrative Fee $50.00 

 Administrative Fee for Permit Renewal/Reissuance $60.00 

ADDITIONAL PLAN REVIEW & RELATED SERVICES FEE for non-permit related  
 
Building Official; Plans Examiner; Building Inspector; and Related Services  
Per hour fee based on Town Contract, minimum half-hour charge.                                                                                                                                       
 
Holiday/Weekend Inspections (minimum three (3)-hour charge)  
Per hour fee based on Town Contract  
 
Retaining Private Providers for plan reviews and building code services:  A permit applicant is 
entitled to retain a private provider.  A letter request must be provided to the Town’s building 
official at permit application and shall be subject to building official approval.  All records 
must be retained by the permit applicant and made available to the Town’s staff, building 
official or inspectors when requested.  A permit applicant who retains private providers for 
plan reviews and other building code services, are required to pay 80% of the permit fee 
(instead of the entire fee). 
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2023 

 
PERMIT PENALTIES 

 
Any person who commences any work on a building or structure where a building or sign permit 
is required, who has not obtained the prior written approval from the Town’s Building Official, 
or has not obtained the required building or sign permit shall be subject to the assessment of a 
penalty of two times (2Xs) the required permit fees listed herein, in addition to the regular permit 
fees. 
 MOVING PERMIT FEES: 

For the moving of any building or structure exceeding 500 Sq. 
Ft the Permit Fee shall be: 

 
$500.00 

 CONTRACTOR REGISTRATION FEES: 
With Palm Beach County registration with a “W” designation 

$2.00 

 All Other Contractors $10.00 

 SIGN PERMIT FEES: 
Minimum Permit Fee up to $ 3,000.00 in value 

$100.00 

 $3,000.00 and up in value $200.00 

 Window Signage (per store window frontage) $50.00 

 
DEVELOPMENT REVIEW FEE SCHEDULE 

1 Abandonment of rights of way $1,800.00 

2 Abandonment of easements $1500.00 

3 Appeal of Administrative Decisions $1,000.00 

4 Comprehensive Plan text amendment $2,500.00 

5 Comprehensive future land use map change, small and large $3,000.00 

6 Development of Regional Impact $5,000.00 

           a. Annual report review  $500.00 

7 Development Approval extension  $1,500.00  

8 Development Pre-Application Meeting $200.00 

9 Developer Agreements $1,500.00 

10 Planned Unit Development  

           a. Master Plan approval $2,000.00 

           b. Modification of an approved Master Plan $1,000.00 

           c. Per waiver request $250.00 

11 Site plan, nonresidential or residential multi-family 6 units or 
greater 

 

           a. 0-14,999 square feet (structure size) $2,000.00 

           b. Greater than 14,999 square feet (structure size) $4,000.00 
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2023 

           c.  Per waiver request (if applicable) $250.00 

12 Site Plan residential within Mixed-Use projects (in addition to 
nonresidential fees) 

 

           a. Base fee $1,500.00 

           b. Additional fee, after the initial 10 units   $ 10.00 per unit 

13 Special Exception or Conditional Use, nonresidential and 
residential (one use per application) 

 

           a. 0-14,999 square feet (structure size) $1,500.00 

           b. Greater than 14,999 square feet (structure size) $3,000.00 

14 Variance or Waiver, nonresidential  $1,000.00 

15 Variance or Waiver, residential principal structure $750.00 

16 Zoning code text amendment $2,500.00 

17 Zoning map amendment $2,500.00 
18 Zoning determination letter $125.00 
19 Zoning Confirmation Certificate $125.00 
20 Zoning Inspection (inspection of premises – per housing unit, 

or flat fee for commercial).  Maximum $500 for multiple 
housing units. 

$50.00 

21 Home Occupation Zoning Confirmation Certificate $125.00 
22 Special Event Permit (non-profit or individual not affiliated 

with for-profit entity) 
$50.00 

23 Special Event Permit (commercial/for-profit entity) $100.00 
24 Minor Replat/Plat $500.00 
25 Telecommunications Tower Pre-application permit $100 
26 Telecommunications Tower/Co-Location Application $100 
27 Certificate of Appropriateness; Designation/De-designation; 

or Ad Valorem Tax Exemption for historic property (Historic 
Preservation) 

$200.00 

28 Site Plan or Development Approval Amendment $500.00 
29 Fine Reduction or Waiver Request Application – Code 

Compliance 
$100.00 

30 Time Extension Application – Code Compliance $100.00 
31 Out of Town/Mobile Vendor Business Registration 

Application 
$50.00 

32 Annual Out of Town/Mobile Vendor Fee $250.00 
33 Annual Bank Registration Fee $150.00 
34 Unity of Title $500.00 

 
Recovery of additional costs.   In addition to the afore-stated fees, the Town may, in addition to the 
applicable application fee, recover the costs referenced below, including, but not limited to, the 
following:   
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2023 

1) Consultant fees incurred by the Town, whenever the Town deems it necessary to retain an outside consultant, 
or additional services, to assist Town staff in the review and processing of applications for approval, such as 
the review and analysis of property appraisals, traffic impact analysis, vegetation and environmental 
assessments, archeological or historic assessments, market studies, engineering studies or reports, 
telecommunications facility siting, and any other documents, studies, data, reports and other materials. 

2) Attorney’s fees incurred by the Town Attorney or other legal counsel retained by the Town in connection 
with the review and processing of an application listed herein, and the preparation and/or review of legal 
documents. 

3) Costs incurred by the Town in connection with advertising, publication, and mailing of legal notices for public 
hearings, workshops, or other public meetings; recording fees for the cost of recording instruments in the 
public records of Palm Beach County. 

4) In the event that at the time an application is received by the Town, additional costs are reasonably anticipated 
by the Town to be incurred by the Town, the Town may require the applicant as a condition precedent to 
processing the application, to deposit an amount estimated by the Town’s Community Development Director, 
to be a sufficient cost deposit.  Any monies provided to the Town as a cost deposit, shall be placed into an 
escrow account created by the Town.  After the application is closed out, the Town shall refund any unused 
cost deposit funds to the applicant. 

5) The minimum cost deposit shall be $1,500 or a greater amount if deemed necessary by the Town’s 
Community Development Director to cover all anticipated expenses, whichever is greater.  
 

Code 
Section 

FINE FEES 
Violation Description 

An administrative cost of $10 will be added to all 
parking-related fines listed on this schedule to recover 

enforcement tracking software costs charged by the Clerk 
of the Court. 

Fine 

10-31 
and 10-

32 
Nuisance $100.00 

10-153 
and  

10-154 

Noise disturbance  
1st Offense 

 
2nd Offense (minimum of 30 minutes following the 1st 

offense and within the same 24-hour period) 
 

3rd Offense and every subsequent offense occurring a 
minimum of 30 minutes after the 3rd offense and within the 

same 24-hour period after the 1st Offense) 

$250.00 
 
$350.00 
 
 
$450.00 
 
 

16-3 Unlawful trespass on public land $125.00 
18-61 
11-14 

Domestic animals prohibited in park 
Dogs running at large prohibited - leash required $50.00 

18-85 Violation of permit terms for use of park $50.00 
18-81 No permit for special event $250.00 
20-32 No permit for garage sale $50.00 
24-34 Illegal roll-off  (residential) $250.00 
24-74 Illegal roll-off  (commercial) $250.00 
24-8 Illegal dumping / littering $250.00 

24-39 Overloaded sanitation container (Residential) $50.00 
24-78 Overloaded sanitation container (Commercial) $50.00 
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   30-2   
 
   31-9 

Prohibited parking 
 

Blocking Parking Aisles in the Marina 

$100.00 
 
$100.00 

30 -33 Commercial loading and unloading $250.00 
30 -35 Parking commercial vehicle in residential area $125.00 
32 -57 Illegal watering 1st offense $50.00 
32 -57 Illegal watering 2nd offense $250.00 
32-57 Illegal watering 3nd or more offense $500.00 
34-6 Hatracking; tree topping $250.00 

70-32 Sign code violation (Town-wide) $125.00 
2-320 No out of Town Business Registration $50.00 

70-
103(1)(c) Garage/Yard Sale Signage Violation $50.00 

76-95 Failure to pay Marina Overnight Parking Fee, or Marina 
Launching Ramp Fee 

$100.00 per 
violation 

 
Finance 

Dishonored Checks $25.00 Face Value up to $50.00 
 $30.00 Face Value $50.01 - $300.00 
 $40.00 Face Value $300.01 - $800.00 
 Or 
 5% of Face Value if over $800.00 
Service Fee structure in accordance with Florida State Statues 166.251 and 832.05 

 
Harbor Marina 

Slip Leases 
DOCKAGE (calculated at Vessel Length Overall; Greater of Vessel 
Length or Slip Length) 

Fee 

Annual (12 month minimum – Rate/Month)                 Per Foot $20.00/ft. 
E Dock Special (Less than 30’)                                     Per Month $400.00 
35’ Floating Dock                                                          Per Foot $22.00/ft. 
Charter Annual $23.00/ft. 
Commercial (requires a minimum lease of 8 slips) $18.50/ft. 
Seasonal (Rate/Month)  
Summer Monthly – May 1 to October 31 $22.00/ft. 
Winter Monthly – November 1 to April 30 $27.00/ft. 
Transient (Rate/Day)  
Summer – May 1 to October 31 $2.75/ft. 
Winter – November 1 to April 30 $3.25/ft. 
Utilities – Lease (water/garbage/electric) mandatory fee  
110/30amp (Extra Cord Add $40) $95.00/mo. 
220/50amp (Extra Cord Add $80) $137.00/mo. 
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Utilities – Transient (water/garbage/electric) mandatory fee  
110/30amp (per day per cord) $8.00/day 
220/50amp (per day per cord) $11.00/day 
Boat Ramp Fees  
Daily Boat Launch $10.00  
Overnight Parking (Per Night) $33.00 
Annual Pass $210.00 
Semi-Annual Pass $105.00 
Commercial Pass $410.00 
Monthly Boat/Trailer Storage (Rate/Month)  
Boat/Trailer to 30’LOA $160.00/mo. 
Boat/Trailer Greater than 30’LOA $185.00/mo. 
Jet Ski single $105.00/mo. 
Jet Ski double $160.00/mo. 
Miscellaneous Fees  
Overnight Vehicle Parking (non-leaseholder) $11.00/night 
Monthly billing service (manual) $30.00/mo. 
Lost Key Replacement $25.00 
Pump out $5.00 
Water Tank Fill $10.00 
Water Tank Fill (50 gal plus) $15.00 
Port Charge $15.00 
Port Charge (50’ LOA plus) $25.00 
Finance Department charge for any returned check applies.  

 
Library 

Item Fee 
Library Cards initial library card at registration No charge 
                       Replacement card $3.00 
Replacement of Barcode $1.00  
Replacement of RFID Tag $1.00 

Repairs & Replacement 

At cost per book, 
same edition, same 
publisher. 
Additional $5.00 
per book for cost of 
labeling and other 
materials related to 
cataloging and bar 
code process 
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Replacement of volumes for multiple volume sets Minimum $20.00 
per volume 

Rebind or recover $10.00 
Digital & Audio Media  

Replacement At cost, $20.00 
minimum 

Laptop Replacement:  

At cost per laptop, 
same brand and 
model. Additional 
$50 per laptop for 
cost of labeling and 
other materials 
related to 
cataloging, bar 
code processing 
and ability to be 
used in the kiosk 

Repair to damage item $10.00 
Refunds – No refund if item found after four (4) days  
Replacement charges paid for any lost item, shall be refunded upon 
return of the item in good condition within four (4) days of payment.  

Processing fees are not refundable  

Copies 
.15 per black & 
white page 
.50 per color page 

Print from device 
.15 per black & 
white 
.50 per color page 

Fax .50 per page within 
the United States 

Fax International $2.00 per page 
Scan paper to USB or Email .05 per page 
Hotspot  
Case Replacement Fee $20.00 
Charger Cord Replacement Fee  $5.00 
Hotspot Device Replacement Fee $100.00 
Laminated Instructions Replacement Fee $2.00 
USB Wall Charger Replacement Fee $5.00 

 
Public Works 

Equivalent Stormwater Unit (ESU)  
2021-2022 $12.50 
2023-20242022-2023 $25.52$13.50 
2023-2024 $25.52 
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Sanitation Fees  
Annual Assessment per unit – single-family $258.37$382.39 
                                                 Mobile home $258.37$382.39 
                                                 Multi-family less than <5 units/bldg. $258.37$382.390 
                                                 Multi-family more than 4> units4/bldg. $0.00$174.97382.39 
Special Pickups  

Large vegetation piles (greater than tenwenty (2010), but less than 
twenty (20) cubic yards, one truck load) 

$4070.00 per truck 
load plus cost of 
disposal 

Large vegetation piles greater than twenty (20) cubic yards, per truck 
load 

$70.00, plus cost of 
disposal 

Non-containerized household trash (greater than tenwenty (2010), but 
less than twenty (20) cubic yards, one truck load) 

$70.00 $40.00 per 
truck load plus the 
cost of disposal 

Non-containerized household trash greater than twenty (20) cubic yards, 
per truck load 

$70.00, plus cost of 
disposal 

Special Pickup Charge – in addition to special pickup and other charges, 
there will be an additional fee when trash and/or garbage, vegetation 
and/or recyclable items are placed out for collection and picked up on 
days not specified in the pickup schedule identified in the “Base Level of 
Service”. 

$30.00 

Late fee per month on the outstanding balance beginning thirty (30) or 
more days following rendition of the bill 

$16.50 or 1.5% 
(whichever is 
greater) 

Dumpster service removal and reinstatement  
                                                           First offense $110.00 
                                                           Second offense $220.00 
                                                           Third and subsequent offense $550.00 
Collection – account subject to referral to collection agency or property 
lien for any bill remaining unpaid forty-five (45) days after rendition  

  
Additional 96-gallon garbage cart set-up fee – single-family. Requires 
x2/week service and monthly billing per .5 CY commercial rate. $85.00 

  
Commercial Property Assessment  
Commercial class – Low generator class $0.018 
                                 Medium generator class $0.066 
                                 High generator class $0.235 
                                 Non-generator class $0.018 
The above schedule is applicable to annual assessment calculated on the 
basis of the Palm Beach County Solid Waste Authority (SWA) waste 
generation data/property/year. 

 

Agricultural Class  
0 – 10 acres $59.13 
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11 – 99 acres $5.92/acre 
100 + acres $591.25 
  
Commercial dumpster collection & disposal rate chart  
                        1X      2X          3X     4X  5X 
.5CY  N/A         49.0172.54        N/A    N/A              N/A 
2CY  98.02     196.04      294.06    392.08
 490.10145.08      290.16      435.24       580.32         725.40 
3CY  147.03     294.06      441.09    588.12
 735.15217.62       435.24      652.86       870.48        1088.10 
4CY  196.04     392.08      588.12    784.16
 980.20290.16      580.32      870.48       1160.64      1450.80 
6CY  294.06     588.12      882.18    1176.24
 1470.30435.24     870.48      1305.72      1740.96      2176.20 
8CY  392.08     784.16      1176.24    1568.32
 1960.40580.32     1160.64    1740.96      2321.28      2901.60 

 

The above schedule reflects the Town’s current collection rate 
$8.5013.93 per 
cubic yard of 
container 

PlusPlus, the Palm Beach County Solid Waste Authority’s (SWA) 
current year disposal rate of  

$2.814 per cubic 
yard 

Total collection and disposal rate equals $11.3116.74 per 
cubic yard 

  
The SWA calculates non-compacted garbage and trash to weigh 134 
pounds per cubic yard and charges: 

$42.00 per ton for 
disposal 

134 lbs. per cubic yard X $42.00 per ton / 2000 lbs. per ton equals $2.814 per cubic 
yard disposal fee 

  
Special pickups – customer must call for special pickup  
  
Commercial dumpster special pickup rate chart  
2CY → $ --  $55.86  
3CY --  $→ $69.79 
4CY  --CY → $83.72 
6CY →- $111.58 
8CY →- $ $139.44 

 

  

Assigned Dumpster  
$11.3113.93 per 
cubic yard container 
capacity 

($8.5013.93 collection rate + $2.814 disposal rate) above the regularly 
scheduled service amount calculated on the basis of SWA waste 
generation data/property/year. 

 

In addition to the $11.31 per cubic yard rate, there will be an additional $28.00 
In addition to the $16.74 per cubic yard rate, there will be an additional $30.00 

Formatted Table

Formatted: Highlight
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Commercial Dumpster Locking Device Installation  $100.000.00 
  
Other Fees  
Application for Traffic Calming Measures Swale Planting Permit 
Application $50.00$100.00 

Right-of-way Permit ApplicationApplication for Traffic Calming 
Measures  $50.00$100.00 

Swale Planting Permit Application $100.00 
  

 
Special Events Department  

Town Events  
Food Vendors $50.00 
Business Vendors $25.00 
Arts & Craft Vendors $20.00 
Non-Profits $0.00 
  
  
  

Facility Rentals  
Mirror Ballroom   

Refundable Security Deposit $500.00 
Resident Rate $100.00 per hour 
Non-Resident Rate $130.00 per hour 
Staff Fee $30.00 per hour 
Cleaning Fee $125.00 

Lake Shore Park Indoor Pavilion  
Refundable Security Deposit $250.00 
Resident Rate $90.00 per hour 
Non-Resident Rate $120.00 per hour 
Staff Fee $30.00 per hour 
Cleaning Fee $125.00 

Lake Shore Park South Pavilion  
Refundable Security Deposit $100.00 
Resident Rate $50.00 
Non-Resident Rate $75.00  

Lake Shore Park Playground Pavilion  
Refundable Security Deposit $100.00 
Resident Rater $100.00 
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Non-Resident Rate $125.00 
Lake Shore Park North Pavilion or West Ilex Park Pavilion  

Refundable Security Deposit $100.00 
Resident Rate $40.00 
Non-Resident Rate $65.00 

Blakely Commons Gazebo  
Refundable Security Deposit $200.00 
Resident Rate $50.00 per hour 
Non-Resident Rate $75.00 per hour 

Lake Park Harbor Marina, Kelsey Park or Lake Shore Park  
Refundable Security Deposit $1,500.00 
Resident Rate $500.00  
Non-Resident Rate $600.00 

Summer Camp  

Resident Rate $200.00  
per session 

Non-Resident Rate $250.00  
per session 

Extended Care $80.00 per session 
Bert Bostrom Park   

Refundable Security Deposit $500.00 
Field Rental Fee                                              $10.00 per hour 
Light Fee                                              $20.00 per hour 
Game Day Fee                                              $200.00 
Staff Fee                                              $30.00 per hour 

Recreation Programs  
Kids (ages 4-17) $50.00 per session 
Adults (ages 18 and up) $50.00 per session 
Instructor Fee $20.00 per hour 

 
Town Clerk 

Lien searches – includes code violations, open building permits, & 
Sanitation services 

$100.00 standard 
$150.00 rush (within 
24-hr.) 

Public Records Request $0.15 per copy 

 $0.20 double sided 
copy 
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Annual Distance from 
Slip Size in feet the marina 30 40 45 50 55 60 70 80 90

Billed per ft per month

Loggerhead P.B.Gardens 7.5 Miles N/A 33.85$     33.73$     42.26$     42.25$     44.73$     47.24$     47.24$     N/A

PGA/Soverel Harbor 4.5 Miles N/A $33.75 35.00$     40.40$     40.91$     44.67$     47.14$     N/A N/A

North Palm Beach Marina - 40' min. 2.9 Miles N/A N/A N/A 36.24$     42.20$     42.20$     48.00$     54.45$     56.73$     

Old Port Cove Marina - 30' min. 2.6 Miles 28.40$     N/A 35.20$     35.52$     41.80$     41.80$     45.05$     52.05$     55.32$     

New Port Cove Marine Center -30' min. 1 Mile N/A 25.20$     23.00$     25.00$     25.00$     25.00$     N/A N/A N/A

Loggerhead Riviera Beach - Drystack 1.9 Mile 30.00$     40.00$     45.00$     52.00$     N/A N/A N/A N/A N/A

Riviera Beach Marina -32' min. 2 Miles 31.00$     31.00$     31.00$     $31-$42 $31-$42 $31-$42 $31-$42 $31-$42 $31-$42

Cannon Sport 2 Miles 26.10$     28.00$     29.00$     31.53$     32.00$     34.12$     42.69$     43.37$     45.16$     

Sailfish Marina Quoted Rates 2.1 miles NON  RESPONSIVE

Palm Harbor Marina 6 Miles N/A N/A N/A 64.80$     58.90$     54.00$     63.00$     63.00$     63.00$     

P.B. Town Docks - 6.5 Miles N/A N/A N/A N/A N/A 76.00$     76.00$     83.65$     83.65$     

Lake Park Harbor Marina 20.00$     20.00$     20.00$     20.00$     20.00$     20.00$     20.00$     20.00$     20.00$     
Commercial 23.00$     23.00$     23.00$     23.00$     23.00$     23.00$     23.00$     23.00$     23.00$     
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Seasonal Distance from 
Slip Size the marina 30 40 45 50

Billed per ft per month

Loggerhead P.B.Gardens 7.5 Miles N/A 36.63$     36.64$     47.42$     

PGA/Soverel Harbor 4.5 Miles N/A 35.50$     38.33$     47.50$     

North Palm Beach Marina - 45'min. 2.9 Miles N/A N/A N/A 53.28$     

Old Port Cove Marina - 30' min 2.6 Miles 46.40$     N/A 58.13$     58.32$     

New Port Cove Marine Center - 30' min. 1 Mile 27.20$     $32 $29 N/A

Loggerhead Riviera Beach - Drystack 1.9 Mile Annual only

Riviera Beach Marina - 32' min. 2 Miles $35-$46 $35-$46 $35-$46 $35-$46

Cannon Sport 2 Miles 38.08$     40.58$     42.00$     47.10$     

Sailfish Marina Quoted Rates 2.1 miles NON  RESPONSIVE

Palm Harbor Marina -60' min. 6 Miles N/A N/A N/A 81.00$     

P.B. Town Docks  6.5 Miles N/A N/A N/A N/A

Lake Park Harbor Marina 27.00$     27.00$     27.00$     27.00$     
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55 60 70 80 90

53.00$     48.82$     51.37$     47.24$     N/A

47.27$     48.75$     51.79$     56..33 N/A

66.00$     66.00$     64.46$     74.85$     83.68$     

62.18$     67.00$     72.51$     85.50$     96.00$     

$30 27.80$     N/A N/A N/A

$35-$46 $35-$46 $35-$46 $35-$46 $35-$46

50.15$     54.16$     61.75$     62.03$     61.27$     

81.00$     81.00$     96.00$     96.00$     96.00$     

N/A $142.50 $142.50 $142.50 $142.50

27.00$     27.00$     27.00$     27.00$     27.00$     
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Monthly Distance from 
Slip Size the marina 30 40 45 50

Billed per ft per month

Loggerhead P.B.Gardens 7.5 Miles N/A 38.98$     27.00$     50.34$     

PGA/Soverel Harbor 4.5 Miles N/A 51.67$     40.00$     51.00$     

North Palm Beach Marina - 45' m . 2.9 Miles N/A N/A N/A 60.00$     

Old Port Cove Marina - 30' min. 2.6 Miles 46.40$     N/A 58.13$     58.32$     

New Port Cove Marine Center - 30' min. 1 Mile 36.40$     37.80$     38.00$     N/A

Loggerhead Riviera Beach - Drystack 1 Mile Annual Only 

Riviera Beach Marina -32' min. 1.9 Mile $39-$50 $39-$50 $39-$50 $39-$50

Cannon Sport 2 Miles 38.08$     40.59$     41.98$     47.09$     

Sailfish Marina Quoted Rates 2.1 miles NON  RESPONSIVE

Palm Harbor Marina - 60' min. 6 Miles N/A N/A N/A 96.00$     

P.B. Town Docks - 6.5 Miles N/A N/A N/A N/A

Lake Park Harbor Marina 22.00$     22.00$     22.00$     22.00$     
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55 60 70 80 90

56.31$     51.91$     54.47$     54.46$     N/A

50.91$     53.33$     55.71$     56.88$     N/A

65.28$     69.40$     73.37$     89.85$     92.84$     

62.18$     67.00$     72.51$     85.50$     96.00$     `

N/A 36.60$     N/A N/A N/A

$39-$50 $39-$50 $39-$50 $39-$50 $39-$50

50.14$     54.17$     61.76$     62.03$     61.27$     

96.00$     96.00$     115.50$  115.50$  115.50$  

N/A 142.50$  142.50$  142.50$  142.50$  

22.00$     22.00$     22.00$     22.00$     22.00$     
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Daily/Transient - per foot per night Distance from 
Slip Size the marina 30 40 45

Loggerhead P.B.Gardens 7.5 Miles $3-$5 $3-$5 $3-$5

PGA/Soverel Harbor 4.5 Miles 3.75$            3.75$           3.75$            

North Palm Beach Marina 2.9 Miles 3.50$            3.50$           3.50$            

Old Port Cove Marina 2.6 Miles 3.50$            3.50$           3.50$            

New Port Cove Marine Center - 30' min. 1 Mile 3.65$            3.65$           3.65$            

Loggerhead Riviera Beach - Drystack 1 Mile N/A

Riviera Beach Marina -32' min. 1.9 Mile $4 - $5 $4 - $5 $4 - $5

Cannon Sport 2 Miles $3.00 $3.00 $3.00

Sailfish Marina 30' min. 2.1 miles NON  RESPONSIVE

Palm Harbor Marina 50' min. 6 Miles ? ? ?

P.B. Town Docks - 50' min. 6.5 Miles N/A N/A N/A

Lake Park Harbor Marina $2.75-$3.25 $2.75-$3.25 $2.75-$3.25
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50 55 60 70 80 90

$4-$6 $4-$6 $4-$6 $4-$6 $6-$9 $6-$9

3.75$             3.75$           3.75$             3.75$           3.75$            N/A

3.50$             3.50$           3.70$             3.70$           3.70$            3.70$           

3.50$             3.50$           3.50$             3.70$           3.70$            3.70$           

3.65$             3.65$           3.65$             N/A N/A N/A

$4 - $5 $4 - $5 $4 - $5 $4 - $5 $4 - $5 $4 - $5

$3.00 $3.00 $3.00 $3.00 $3.00 $3.00

4.50$             4.50$           4.50$             5.05$           5.05$            5.05$           

N/A N/A 5.75$             5.75$           5.75$            5.75$           

$2.75-$3.25 $2.75-$3.25 $2.75-$3.25 $2.75-$3.25 $2.75-$3.25 $2.75-$3.25
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TOWN MANAGER COMMENTS 

 

 TOWN COMMISSION MEETING 

Wednesday, August 2, 2023 

 

HUMAN RESOURCES 

Job Openings: 

The Town is currently advertising to fill the following positions: 

 Library Assistant – Children’s.  Hourly rate $12.98 to $20.12.  Deadline for receipt 
of applications is 5:00 p.m. on 8/7/2023. 

 Sanitation Truck Operator I – Hourly rate $15.90 to $24.65.  Deadline for receipt of 
applications is 5:00 p.m. on 8/11/2023 

 Sanitation Truck Operator II – Hourly rate $ 18.21 to $28.22.  Deadline for receipt 
of applications is 5:00 p.m. on 8/11/2023 

 Stormwater Technician II – Hourly rate $18.21 to $28.22.  Deadline for receipt of 
applications is 5:00 p.m. on 8/11/2023 

 Dock Attendant – Hourly rate $15.90 to $24.65.  Deadline for receipt of 
applications is 5:00 p.m. on 8/15/2023 

 Senior Accountant – Salary range $49,638.40 to $76,939.52 per year.  Deadline 
for receipt of applications is 5:00 p.m. on 8/15/2023 

 

To view the complete job posting for the above position or to download an employment 
application, please visit the Town’s official website at www.lakeparkflorida.gov.  For 
additional information please contact the Town’s Human Resources Department at 561-
881-3300 and choose Option 8. 

 

INFORMATION TECHNOLOGY 

The replacement of the audio/visual equipment in the Commission Chamber will 
commence on August 17th, 2023.  It is estimated that the project will take 30 days to 
complete, so we plan to hold the Commission meeting on September 6th, 2023 in the Mirror 
Ballroom.  

 

PUBLIC WORKS  

Town Staff and consultants are nearing completion of a permit application to construct the 
much anticipated Monument Sign at the Town Hall.  Once permit is issued, staff anticipates 
a 10-week construction period for a completion date of early October 2023.   

For questions regarding this project, please contact the Department of Public Works at 
(561) 881-3345 or publicworks@lakeparkflorida.gov. 

197

Item 1.

lweidgans
Typewritten Text
Exhibit C

http://www.lakeparkflorida.gov/
mailto:publicworks@lakeparkflorida.gov


198

Item 1.

lweidgans
Typewritten Text
Exhibit D



199

Item 1.



2023 

ALL APPLICATION FEES ARE COLLECTED UPON SUBMITTAL 

Exhibit “A” Master Fee Schedule 
 

Community Development  
Building Permit Fees 

The Permit Fee Schedule shall be based on total valuation as follows: 
No. TYPE OF FEE FEE 

 Base Fee for Zoning Reviews Only (for example commercial 
paint permits, or landscape permits) and for Telecommunication 
permit applications. 

$100 
(State surcharge 
does not apply) 

 Minimum Permit Fee up to $2,499.00 in value  $100.00 

 $2,500.00 - $999,999.00 $100.00 plus 2.0% 

 $1,000,000 and up $100.00 plus 1.00% 

If a building permit requires Engineering review, this will be assessed at an additional fee per 
the Town’s Engineering contract, with a minimum one (1)-hour charge. 
 Inspection Fee $40.00 

All permit applications will include required inspections in the permit fee.  If additional non-
permit related inspections; zoning certificate inspections; structural code compliance 
inspections; fire damage inspections; courtesy inspections; and all other inspections not 
otherwise listed are required, a $40 inspection fee PER inspection will be assessed 
 Re-inspection Fee $75.00 

 Low-Voltage alarm system permit or low-voltage electric fence As defined by 
Florida State Statue 

 Additional Permit-Related Fees  

 Permit Revision Administrative Fee utilizing the same Permit 
number 

$50.00 

 Sub-Permit Administrative Fee $50.00 

 Administrative Fee for Permit Renewal/Reissuance $60.00 

ADDITIONAL PLAN REVIEW & RELATED SERVICES FEE for non-permit related  
 
Building Official; Plans Examiner; Building Inspector; and Related Services  
Per hour fee based on Town Contract, minimum half-hour charge.                                                                                                                                       
 
Holiday/Weekend Inspections (minimum three (3)-hour charge)  
Per hour fee based on Town Contract  
 
Retaining Private Providers for plan reviews and building code services:  A permit applicant is 
entitled to retain a private provider.  A letter request must be provided to the Town’s building 
official at permit application and shall be subject to building official approval.  All records 
must be retained by the permit applicant and made available to the Town’s staff, building 
official or inspectors when requested.  A permit applicant who retains private providers for 
plan reviews and other building code services, are required to pay 80% of the permit fee 
(instead of the entire fee). 
 

200

Item 1.

lweidgans
Typewritten Text
Exhibit A



2023 

 
PERMIT PENALTIES 

 
Any person who commences any work on a building or structure where a building or sign permit 
is required, who has not obtained the prior written approval from the Town’s Building Official, 
or has not obtained the required building or sign permit shall be subject to the assessment of a 
penalty of two times (2Xs) the required permit fees listed herein, in addition to the regular permit 
fees. 
 MOVING PERMIT FEES: 

For the moving of any building or structure exceeding 500 Sq. 
Ft the Permit Fee shall be: 

 
$500.00 

 CONTRACTOR REGISTRATION FEES: 
With Palm Beach County registration with a “W” designation 

$2.00 

 All Other Contractors $10.00 

 SIGN PERMIT FEES: 
Minimum Permit Fee up to $ 3,000.00 in value 

$100.00 

 $3,000.00 and up in value $200.00 

 Window Signage (per store window frontage) $50.00 

 
DEVELOPMENT REVIEW FEE SCHEDULE 

1 Abandonment of rights of way $1,800.00 

2 Abandonment of easements $1500.00 

3 Appeal of Administrative Decisions $1,000.00 

4 Comprehensive Plan text amendment $2,500.00 

5 Comprehensive future land use map change, small and large $3,000.00 

6 Development of Regional Impact $5,000.00 

           a. Annual report review  $500.00 

7 Development Approval extension  $1,500.00  

8 Development Pre-Application Meeting $200.00 

9 Developer Agreements $1,500.00 

10 Planned Unit Development  

           a. Master Plan approval $2,000.00 

           b. Modification of an approved Master Plan $1,000.00 

           c. Per waiver request $250.00 

11 Site plan, nonresidential or residential multi-family 6 units or 
greater 

 

           a. 0-14,999 square feet (structure size) $2,000.00 

           b. Greater than 14,999 square feet (structure size) $4,000.00 
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           c.  Per waiver request (if applicable) $250.00 

12 Site Plan residential within Mixed-Use projects (in addition to 
nonresidential fees) 

 

           a. Base fee $1,500.00 

           b. Additional fee, after the initial 10 units   $ 10.00 per unit 

13 Special Exception or Conditional Use, nonresidential and 
residential (one use per application) 

 

           a. 0-14,999 square feet (structure size) $1,500.00 

           b. Greater than 14,999 square feet (structure size) $3,000.00 

14 Variance or Waiver, nonresidential  $1,000.00 

15 Variance or Waiver, residential principal structure $750.00 

16 Zoning code text amendment $2,500.00 

17 Zoning map amendment $2,500.00 
18 Zoning determination letter $125.00 
19 Zoning Confirmation Certificate $125.00 
20 Zoning Inspection (inspection of premises – per housing unit, 

or flat fee for commercial).  Maximum $500 for multiple 
housing units. 

$50.00 

21 Home Occupation Zoning Confirmation Certificate $125.00 
22 Special Event Permit (non-profit or individual not affiliated 

with for-profit entity) 
$50.00 

23 Special Event Permit (commercial/for-profit entity) $100.00 
24 Minor Replat/Plat $500.00 
25 Telecommunications Tower Pre-application permit $100 
26 Telecommunications Tower/Co-Location Application $100 
27 Certificate of Appropriateness; Designation/De-designation; 

or Ad Valorem Tax Exemption for historic property (Historic 
Preservation) 

$200.00 

28 Site Plan or Development Approval Amendment $500.00 
29 Fine Reduction or Waiver Request Application – Code 

Compliance 
$100.00 

30 Time Extension Application – Code Compliance $100.00 
31 Out of Town/Mobile Vendor Business Registration 

Application 
$50.00 

32 Annual Out of Town/Mobile Vendor Fee $250.00 
33 Annual Bank Registration Fee $150.00 
34 Unity of Title $500.00 

 
Recovery of additional costs.   In addition to the afore-stated fees, the Town may, in addition to the 
applicable application fee, recover the costs referenced below, including, but not limited to, the 
following:   
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1) Consultant fees incurred by the Town, whenever the Town deems it necessary to retain an outside consultant, 
or additional services, to assist Town staff in the review and processing of applications for approval, such as 
the review and analysis of property appraisals, traffic impact analysis, vegetation and environmental 
assessments, archeological or historic assessments, market studies, engineering studies or reports, 
telecommunications facility siting, and any other documents, studies, data, reports and other materials. 

2) Attorney’s fees incurred by the Town Attorney or other legal counsel retained by the Town in connection 
with the review and processing of an application listed herein, and the preparation and/or review of legal 
documents. 

3) Costs incurred by the Town in connection with advertising, publication, and mailing of legal notices for public 
hearings, workshops, or other public meetings; recording fees for the cost of recording instruments in the 
public records of Palm Beach County. 

4) In the event that at the time an application is received by the Town, additional costs are reasonably anticipated 
by the Town to be incurred by the Town, the Town may require the applicant as a condition precedent to 
processing the application, to deposit an amount estimated by the Town’s Community Development Director, 
to be a sufficient cost deposit.  Any monies provided to the Town as a cost deposit, shall be placed into an 
escrow account created by the Town.  After the application is closed out, the Town shall refund any unused 
cost deposit funds to the applicant. 

5) The minimum cost deposit shall be $1,500 or a greater amount if deemed necessary by the Town’s 
Community Development Director to cover all anticipated expenses, whichever is greater.  
 

Code 
Section 

FINE FEES 
Violation Description 

An administrative cost of $10 will be added to all 
parking-related fines listed on this schedule to recover 

enforcement tracking software costs charged by the Clerk 
of the Court. 

Fine 

10-31 
and 10-

32 
Nuisance $100.00 

10-153 
and  

10-154 

Noise disturbance  
1st Offense 

 
2nd Offense (minimum of 30 minutes following the 1st 

offense and within the same 24-hour period) 
 

3rd Offense and every subsequent offense occurring a 
minimum of 30 minutes after the 3rd offense and within the 

same 24-hour period after the 1st Offense) 

$250.00 
 
$350.00 
 
 
$450.00 
 
 

16-3 Unlawful trespass on public land $125.00 
18-61 
11-14 

Domestic animals prohibited in park 
Dogs running at large prohibited - leash required $50.00 

18-85 Violation of permit terms for use of park $50.00 
18-81 No permit for special event $250.00 
20-32 No permit for garage sale $50.00 
24-34 Illegal roll-off  (residential) $250.00 
24-74 Illegal roll-off  (commercial) $250.00 
24-8 Illegal dumping / littering $250.00 

24-39 Overloaded sanitation container (Residential) $50.00 
24-78 Overloaded sanitation container (Commercial) $50.00 
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   30-2   
 
   31-9 

Prohibited parking 
 

Blocking Parking Aisles in the Marina 

$100.00 
 
$100.00 

30 -33 Commercial loading and unloading $250.00 
30 -35 Parking commercial vehicle in residential area $125.00 
32 -57 Illegal watering 1st offense $50.00 
32 -57 Illegal watering 2nd offense $250.00 
32-57 Illegal watering 3nd or more offense $500.00 
34-6 Hatracking; tree topping $250.00 

70-32 Sign code violation (Town-wide) $125.00 
2-320 No out of Town Business Registration $50.00 

70-
103(1)(c) Garage/Yard Sale Signage Violation $50.00 

76-95 Failure to pay Marina Overnight Parking Fee, or Marina 
Launching Ramp Fee 

$100.00 per 
violation 

 
Finance 

Dishonored Checks $25.00 Face Value up to $50.00 
 $30.00 Face Value $50.01 - $300.00 
 $40.00 Face Value $300.01 - $800.00 
 Or 
 5% of Face Value if over $800.00 
Service Fee structure in accordance with Florida State Statues 166.251 and 832.05 

 
Harbor Marina 

Slip Leases 
DOCKAGE (calculated at Vessel Length Overall; Greater of Vessel 
Length or Slip Length) 

Fee 

Annual (12 month minimum – Rate/Month)                 Per Foot $20.00/ft. 
E Dock Special (Less than 30’)                                     Per Month $400.00 
35’ Floating Dock                                                          Per Foot $22.00/ft. 
Charter Annual $23.00/ft. 
Commercial (requires a minimum lease of 8 slips) $18.50/ft. 
Seasonal (Rate/Month)  
Summer Monthly – May 1 to October 31 $22.00/ft. 
Winter Monthly – November 1 to April 30 $27.00/ft. 
Transient (Rate/Day)  
Summer – May 1 to October 31 $2.75/ft. 
Winter – November 1 to April 30 $3.25/ft. 
Utilities – Lease (water/garbage/electric) mandatory fee  
110/30amp (Extra Cord Add $40) $95.00/mo. 
220/50amp (Extra Cord Add $80) $137.00/mo. 
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Utilities – Transient (water/garbage/electric) mandatory fee  
110/30amp (per day per cord) $8.00/day 
220/50amp (per day per cord) $11.00/day 
Boat Ramp Fees  
Daily Boat Launch $10.00  
Overnight Parking (Per Night) $33.00 
Annual Pass $210.00 
Semi-Annual Pass $105.00 
Commercial Pass $410.00 
Monthly Boat/Trailer Storage (Rate/Month)  
Boat/Trailer to 30’LOA $160.00/mo. 
Boat/Trailer Greater than 30’LOA $185.00/mo. 
Jet Ski single $105.00/mo. 
Jet Ski double $160.00/mo. 
Miscellaneous Fees  
Overnight Vehicle Parking (non-leaseholder) $11.00/night 
Monthly billing service (manual) $30.00/mo. 
Lost Key Replacement $25.00 
Pump out $5.00 
Water Tank Fill $10.00 
Water Tank Fill (50 gal plus) $15.00 
Port Charge $15.00 
Port Charge (50’ LOA plus) $25.00 
Finance Department charge for any returned check applies.  

 
Library 

Item Fee 
Library Cards initial library card at registration No charge 
                       Replacement card $3.00 
Replacement of Barcode $1.00  
Replacement of RFID Tag $1.00 

Repairs & Replacement 

At cost per book, 
same edition, same 
publisher. 
Additional $5.00 
per book for cost of 
labeling and other 
materials related to 
cataloging and bar 
code process 
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Replacement of volumes for multiple volume sets Minimum $20.00 
per volume 

Rebind or recover $10.00 
Digital & Audio Media  

Replacement At cost, $20.00 
minimum 

Laptop Replacement:  

At cost per laptop, 
same brand and 
model. Additional 
$50 per laptop for 
cost of labeling and 
other materials 
related to 
cataloging, bar 
code processing 
and ability to be 
used in the kiosk 

Repair to damage item $10.00 
Refunds – No refund if item found after four (4) days  
Replacement charges paid for any lost item, shall be refunded upon 
return of the item in good condition within four (4) days of payment.  

Processing fees are not refundable  

Copies 
.15 per black & 
white page 
.50 per color page 

Print from device 
.15 per black & 
white 
.50 per color page 

Fax .50 per page within 
the United States 

Fax International $2.00 per page 
Scan paper to USB or Email .05 per page 
Hotspot  
Case Replacement Fee $20.00 
Charger Cord Replacement Fee  $5.00 
Hotspot Device Replacement Fee $100.00 
Laminated Instructions Replacement Fee $2.00 
USB Wall Charger Replacement Fee $5.00 

 
Public Works 

Equivalent Stormwater Unit (ESU)  
2021-2022 $12.50 
2023-20242022-2023 $25.52$13.50 
2023-2024 $25.52 
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Sanitation Fees  
Annual Assessment per unit – single-family $258.37$382.39 
                                                 Mobile home $258.37$382.39 
                                                 Multi-family less than <5 units/bldg. $258.37$382.390 
                                                 Multi-family more than 4> units4/bldg. $0.00$174.97382.39 
Special Pickups  

Large vegetation piles (greater than tenwenty (2010), but less than 
twenty (20) cubic yards, one truck load) 

$4070.00 per truck 
load plus cost of 
disposal 

Large vegetation piles greater than twenty (20) cubic yards, per truck 
load 

$70.00, plus cost of 
disposal 

Non-containerized household trash (greater than tenwenty (2010), but 
less than twenty (20) cubic yards, one truck load) 

$70.00 $40.00 per 
truck load plus the 
cost of disposal 

Non-containerized household trash greater than twenty (20) cubic yards, 
per truck load 

$70.00, plus cost of 
disposal 

Special Pickup Charge – in addition to special pickup and other charges, 
there will be an additional fee when trash and/or garbage, vegetation 
and/or recyclable items are placed out for collection and picked up on 
days not specified in the pickup schedule identified in the “Base Level of 
Service”. 

$30.00 

Late fee per month on the outstanding balance beginning thirty (30) or 
more days following rendition of the bill 

$16.50 or 1.5% 
(whichever is 
greater) 

Dumpster service removal and reinstatement  
                                                           First offense $110.00 
                                                           Second offense $220.00 
                                                           Third and subsequent offense $550.00 
Collection – account subject to referral to collection agency or property 
lien for any bill remaining unpaid forty-five (45) days after rendition  

  
Additional 96-gallon garbage cart set-up fee – single-family. Requires 
x2/week service and monthly billing per .5 CY commercial rate. $85.00 

  
Commercial Property Assessment  
Commercial class – Low generator class $0.018 
                                 Medium generator class $0.066 
                                 High generator class $0.235 
                                 Non-generator class $0.018 
The above schedule is applicable to annual assessment calculated on the 
basis of the Palm Beach County Solid Waste Authority (SWA) waste 
generation data/property/year. 

 

Agricultural Class  
0 – 10 acres $59.13 
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11 – 99 acres $5.92/acre 
100 + acres $591.25 
  
Commercial dumpster collection & disposal rate chart  
                        1X      2X          3X     4X  5X 
.5CY  N/A         49.0172.54        N/A    N/A              N/A 
2CY  98.02     196.04      294.06    392.08
 490.10145.08      290.16      435.24       580.32         725.40 
3CY  147.03     294.06      441.09    588.12
 735.15217.62       435.24      652.86       870.48        1088.10 
4CY  196.04     392.08      588.12    784.16
 980.20290.16      580.32      870.48       1160.64      1450.80 
6CY  294.06     588.12      882.18    1176.24
 1470.30435.24     870.48      1305.72      1740.96      2176.20 
8CY  392.08     784.16      1176.24    1568.32
 1960.40580.32     1160.64    1740.96      2321.28      2901.60 

 

The above schedule reflects the Town’s current collection rate 
$8.5013.93 per 
cubic yard of 
container 

PlusPlus, the Palm Beach County Solid Waste Authority’s (SWA) 
current year disposal rate of  

$2.814 per cubic 
yard 

Total collection and disposal rate equals $11.3116.74 per 
cubic yard 

  
The SWA calculates non-compacted garbage and trash to weigh 134 
pounds per cubic yard and charges: 

$42.00 per ton for 
disposal 

134 lbs. per cubic yard X $42.00 per ton / 2000 lbs. per ton equals $2.814 per cubic 
yard disposal fee 

  
Special pickups – customer must call for special pickup  
  
Commercial dumpster special pickup rate chart  
2CY → $ --  $55.86  
3CY --  $→ $69.79 
4CY  --CY → $83.72 
6CY →- $111.58 
8CY →- $ $139.44 

 

  

Assigned Dumpster  
$11.3113.93 per 
cubic yard container 
capacity 

($8.5013.93 collection rate + $2.814 disposal rate) above the regularly 
scheduled service amount calculated on the basis of SWA waste 
generation data/property/year. 

 

In addition to the $11.31 per cubic yard rate, there will be an additional $28.00 
In addition to the $16.74 per cubic yard rate, there will be an additional $30.00 

Formatted Table

Formatted: Highlight
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Commercial Dumpster Locking Device Installation  $100.000.00 
  
Other Fees  
Application for Traffic Calming Measures Swale Planting Permit 
Application $50.00$100.00 

Right-of-way Permit ApplicationApplication for Traffic Calming 
Measures  $50.00$100.00 

Swale Planting Permit Application $100.00 
  

 
Special Events Department  

Town Events  
Food Vendors $50.00 
Business Vendors $25.00 
Arts & Craft Vendors $20.00 
Non-Profits $0.00 
  
  
  

Facility Rentals  
Mirror Ballroom   

Refundable Security Deposit $500.00 
Resident Rate $100.00 per hour 
Non-Resident Rate $130.00 per hour 
Staff Fee $30.00 per hour 
Cleaning Fee $125.00 

Lake Shore Park Indoor Pavilion  
Refundable Security Deposit $250.00 
Resident Rate $90.00 per hour 
Non-Resident Rate $120.00 per hour 
Staff Fee $30.00 per hour 
Cleaning Fee $125.00 

Lake Shore Park South Pavilion  
Refundable Security Deposit $100.00 
Resident Rate $50.00 
Non-Resident Rate $75.00  

Lake Shore Park Playground Pavilion  
Refundable Security Deposit $100.00 
Resident Rater $100.00 
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Non-Resident Rate $125.00 
Lake Shore Park North Pavilion or West Ilex Park Pavilion  

Refundable Security Deposit $100.00 
Resident Rate $40.00 
Non-Resident Rate $65.00 

Blakely Commons Gazebo  
Refundable Security Deposit $200.00 
Resident Rate $50.00 per hour 
Non-Resident Rate $75.00 per hour 

Lake Park Harbor Marina, Kelsey Park or Lake Shore Park  
Refundable Security Deposit $1,500.00 
Resident Rate $500.00  
Non-Resident Rate $600.00 

Summer Camp  

Resident Rate $200.00  
per session 

Non-Resident Rate $250.00  
per session 

Extended Care $80.00 per session 
Bert Bostrom Park   

Refundable Security Deposit $500.00 
Field Rental Fee                                              $10.00 per hour 
Light Fee                                              $20.00 per hour 
Game Day Fee                                              $200.00 
Staff Fee                                              $30.00 per hour 

Recreation Programs  
Kids (ages 4-17) $50.00 per session 
Adults (ages 18 and up) $50.00 per session 
Instructor Fee $20.00 per hour 

 
Town Clerk 

Lien searches – includes code violations, open building permits, & 
Sanitation services 

$100.00 standard 
$150.00 rush (within 
24-hr.) 

Public Records Request $0.15 per copy 

 $0.20 double sided 
copy 
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Annual Distance from 
Slip Size in feet the marina 30 40 45 50 55 60 70 80 90

Billed per ft per month

Loggerhead P.B.Gardens 7.5 Miles N/A 33.85$     33.73$     42.26$     42.25$     44.73$     47.24$     47.24$     N/A

PGA/Soverel Harbor 4.5 Miles N/A $33.75 35.00$     40.40$     40.91$     44.67$     47.14$     N/A N/A

North Palm Beach Marina - 40' min. 2.9 Miles N/A N/A N/A 36.24$     42.20$     42.20$     48.00$     54.45$     56.73$     

Old Port Cove Marina - 30' min. 2.6 Miles 28.40$     N/A 35.20$     35.52$     41.80$     41.80$     45.05$     52.05$     55.32$     

New Port Cove Marine Center -30' min. 1 Mile N/A 25.20$     23.00$     25.00$     25.00$     25.00$     N/A N/A N/A

Loggerhead Riviera Beach - Drystack 1.9 Mile 30.00$     40.00$     45.00$     52.00$     N/A N/A N/A N/A N/A

Riviera Beach Marina -32' min. 2 Miles 31.00$     31.00$     31.00$     $31-$42 $31-$42 $31-$42 $31-$42 $31-$42 $31-$42

Cannon Sport 2 Miles 26.10$     28.00$     29.00$     31.53$     32.00$     34.12$     42.69$     43.37$     45.16$     

Sailfish Marina Quoted Rates 2.1 miles NON  RESPONSIVE

Palm Harbor Marina 6 Miles N/A N/A N/A 64.80$     58.90$     54.00$     63.00$     63.00$     63.00$     

P.B. Town Docks - 6.5 Miles N/A N/A N/A N/A N/A 76.00$     76.00$     83.65$     83.65$     

Lake Park Harbor Marina 20.00$     20.00$     20.00$     20.00$     20.00$     20.00$     20.00$     20.00$     20.00$     
Commercial 23.00$     23.00$     23.00$     23.00$     23.00$     23.00$     23.00$     23.00$     23.00$     
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Seasonal Distance from 
Slip Size the marina 30 40 45 50

Billed per ft per month

Loggerhead P.B.Gardens 7.5 Miles N/A 36.63$     36.64$     47.42$     

PGA/Soverel Harbor 4.5 Miles N/A 35.50$     38.33$     47.50$     

North Palm Beach Marina - 45'min. 2.9 Miles N/A N/A N/A 53.28$     

Old Port Cove Marina - 30' min 2.6 Miles 46.40$     N/A 58.13$     58.32$     

New Port Cove Marine Center - 30' min. 1 Mile 27.20$     $32 $29 N/A

Loggerhead Riviera Beach - Drystack 1.9 Mile Annual only

Riviera Beach Marina - 32' min. 2 Miles $35-$46 $35-$46 $35-$46 $35-$46

Cannon Sport 2 Miles 38.08$     40.58$     42.00$     47.10$     

Sailfish Marina Quoted Rates 2.1 miles NON  RESPONSIVE

Palm Harbor Marina -60' min. 6 Miles N/A N/A N/A 81.00$     

P.B. Town Docks  6.5 Miles N/A N/A N/A N/A

Lake Park Harbor Marina 27.00$     27.00$     27.00$     27.00$     
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55 60 70 80 90

53.00$     48.82$     51.37$     47.24$     N/A

47.27$     48.75$     51.79$     56..33 N/A

66.00$     66.00$     64.46$     74.85$     83.68$     

62.18$     67.00$     72.51$     85.50$     96.00$     

$30 27.80$     N/A N/A N/A

$35-$46 $35-$46 $35-$46 $35-$46 $35-$46

50.15$     54.16$     61.75$     62.03$     61.27$     

81.00$     81.00$     96.00$     96.00$     96.00$     

N/A $142.50 $142.50 $142.50 $142.50

27.00$     27.00$     27.00$     27.00$     27.00$     
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Monthly Distance from 
Slip Size the marina 30 40 45 50

Billed per ft per month

Loggerhead P.B.Gardens 7.5 Miles N/A 38.98$     27.00$     50.34$     

PGA/Soverel Harbor 4.5 Miles N/A 51.67$     40.00$     51.00$     

North Palm Beach Marina - 45' m . 2.9 Miles N/A N/A N/A 60.00$     

Old Port Cove Marina - 30' min. 2.6 Miles 46.40$     N/A 58.13$     58.32$     

New Port Cove Marine Center - 30' min. 1 Mile 36.40$     37.80$     38.00$     N/A

Loggerhead Riviera Beach - Drystack 1 Mile Annual Only 

Riviera Beach Marina -32' min. 1.9 Mile $39-$50 $39-$50 $39-$50 $39-$50

Cannon Sport 2 Miles 38.08$     40.59$     41.98$     47.09$     

Sailfish Marina Quoted Rates 2.1 miles NON  RESPONSIVE

Palm Harbor Marina - 60' min. 6 Miles N/A N/A N/A 96.00$     

P.B. Town Docks - 6.5 Miles N/A N/A N/A N/A

Lake Park Harbor Marina 22.00$     22.00$     22.00$     22.00$     
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56.31$     51.91$     54.47$     54.46$     N/A

50.91$     53.33$     55.71$     56.88$     N/A

65.28$     69.40$     73.37$     89.85$     92.84$     

62.18$     67.00$     72.51$     85.50$     96.00$     `

N/A 36.60$     N/A N/A N/A

$39-$50 $39-$50 $39-$50 $39-$50 $39-$50

50.14$     54.17$     61.76$     62.03$     61.27$     

96.00$     96.00$     115.50$  115.50$  115.50$  

N/A 142.50$  142.50$  142.50$  142.50$  

22.00$     22.00$     22.00$     22.00$     22.00$     
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Daily/Transient - per foot per night Distance from 
Slip Size the marina 30 40 45

Loggerhead P.B.Gardens 7.5 Miles $3-$5 $3-$5 $3-$5

PGA/Soverel Harbor 4.5 Miles 3.75$            3.75$           3.75$            

North Palm Beach Marina 2.9 Miles 3.50$            3.50$           3.50$            

Old Port Cove Marina 2.6 Miles 3.50$            3.50$           3.50$            

New Port Cove Marine Center - 30' min. 1 Mile 3.65$            3.65$           3.65$            

Loggerhead Riviera Beach - Drystack 1 Mile N/A

Riviera Beach Marina -32' min. 1.9 Mile $4 - $5 $4 - $5 $4 - $5

Cannon Sport 2 Miles $3.00 $3.00 $3.00

Sailfish Marina 30' min. 2.1 miles NON  RESPONSIVE

Palm Harbor Marina 50' min. 6 Miles ? ? ?

P.B. Town Docks - 50' min. 6.5 Miles N/A N/A N/A

Lake Park Harbor Marina $2.75-$3.25 $2.75-$3.25 $2.75-$3.25
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50 55 60 70 80 90

$4-$6 $4-$6 $4-$6 $4-$6 $6-$9 $6-$9

3.75$             3.75$           3.75$             3.75$           3.75$            N/A

3.50$             3.50$           3.70$             3.70$           3.70$            3.70$           

3.50$             3.50$           3.50$             3.70$           3.70$            3.70$           

3.65$             3.65$           3.65$             N/A N/A N/A

$4 - $5 $4 - $5 $4 - $5 $4 - $5 $4 - $5 $4 - $5

$3.00 $3.00 $3.00 $3.00 $3.00 $3.00

4.50$             4.50$           4.50$             5.05$           5.05$            5.05$           

N/A N/A 5.75$             5.75$           5.75$            5.75$           

$2.75-$3.25 $2.75-$3.25 $2.75-$3.25 $2.75-$3.25 $2.75-$3.25 $2.75-$3.25
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TOWN MANAGER COMMENTS 

 

 TOWN COMMISSION MEETING 

Wednesday, August 2, 2023 

 

HUMAN RESOURCES 

Job Openings: 

The Town is currently advertising to fill the following positions: 

 Library Assistant – Children’s.  Hourly rate $12.98 to $20.12.  Deadline for receipt 
of applications is 5:00 p.m. on 8/7/2023. 

 Sanitation Truck Operator I – Hourly rate $15.90 to $24.65.  Deadline for receipt of 
applications is 5:00 p.m. on 8/11/2023 

 Sanitation Truck Operator II – Hourly rate $ 18.21 to $28.22.  Deadline for receipt 
of applications is 5:00 p.m. on 8/11/2023 

 Stormwater Technician II – Hourly rate $18.21 to $28.22.  Deadline for receipt of 
applications is 5:00 p.m. on 8/11/2023 

 Dock Attendant – Hourly rate $15.90 to $24.65.  Deadline for receipt of 
applications is 5:00 p.m. on 8/15/2023 

 Senior Accountant – Salary range $49,638.40 to $76,939.52 per year.  Deadline 
for receipt of applications is 5:00 p.m. on 8/15/2023 

 

To view the complete job posting for the above position or to download an employment 

application, please visit the Town’s official website at www.lakeparkflorida.gov.  For 

additional information please contact the Town’s Human Resources Department at 561-

881-3300 and choose Option 8. 

 

INFORMATION TECHNOLOGY 

The replacement of the audio/visual equipment in the Commission Chamber will 

commence on August 17th, 2023.  It is estimated that the project will take 30 days to 

complete, so we plan to hold the Commission meeting on September 6th, 2023 in the Mirror 

Ballroom.  

 

PUBLIC WORKS  

Town Staff and consultants are nearing completion of a permit application to construct the 

much anticipated Monument Sign at the Town Hall.  Once permit is issued, staff anticipates 

a 10-week construction period for a completion date of early October 2023.   

For questions regarding this project, please contact the Department of Public Works at 

(561) 881-3345 or publicworks@lakeparkflorida.gov. 
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Town of Lake Park Town Commission 
 

Agenda Request Form 

     

     

Meeting Date: 8/16/2023 

Originating 
Department: Public Works 

Agenda Title: 

Resolution Authorizing and Directing the Mayor to Execute a 
Contract between the Town of Lake Park and LaPorta 
Contracting, LLC to provide the Labor and Materials 
Necessary to Replace the Roof of the Lake Shore Park 
Tennis Pro Shop. 

     

Approved by Town Manager:  Date:  
     

 

Cost of Item: $13,270.00 Funding Source: Special Projects Fund 

Account Number: 
301-52-521-
301-63100 

Finance Signature: 
 

    

Advertised:    

Date: June 11, 2023 Newspaper: The Palm Beach Post 

    

Attachments: 

1. Agenda Request Form 
2. Resolution 
3. Contract Agreement between the Town of Lake Park and LaPorta 

Contracting, Inc. 
4. RFP #11-2023 Bid Package Submittal from LaPorta Contracting, 

Inc. 

  

    

Please initial one: 

 
Yes, I have notified everyone 

 Not applicable in this case 

 
Summary Explanation/Background: 
 
The Lake Shore Park Tennis Pro Shop is used primarily by a Tennis Pro/Organization to 
maintain and operate the facility and provide programs for the community. The facility is 

Jeffrey P. Duvall
Digitally signed by Jeffrey P. Duvall 
DN: cn=Jeffrey P. Duvall, o, ou, 
email=jduvall@lakeparkflorida.gov, c=US 
Date: 2023.08.08 16:37:47 -04'00'

John D'Agostino
Digitally signed by John D'Agostino 
DN: cn=John D'Agostino, o=Town of Lake Park, 
ou=Town Manager, 
email=jdagostino@lakeparkflorida.gov, c=US 
Date: 2023.08.08 17:03:35 -04'00'
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structurally sound. Over the years following rainstorms, there have been water intrusions 
through the roof.    
 
On June 12, 2023, Public Works staff published Request for Proposal (RFP) 111-2023 to 
solicit bids from qualified contractors to replace the Tennis Pro Shop roof. On July 12, 2023, 
the Town received five (5) bids, and following their review and evaluation, staff determined the 
bid by LaPorta Contracting, LLC, in the amount of $13, 270.00, was the lowest responsive and 
responsible bid. 
 
Accordingly, the Town Manager recommends the award of the Lake Shore Park Tennis Pro 
Shop project contract to LaPorta Contracting, LLC. 
 
 
Recommended Motion: 
 
I MOVE TO ADOPT RESOLUTION NO._______________ 
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RESOLUTION 54-08-23 

 

A RESOLUTION AUTHORIZING AND DIRECTING THE MAYOR 

TO EXECUTE A CONTRACT BETWEEN THE TOWN OF LAKE 

PARK AND LAPORTA CONTRACTING, LLC, TO PROVIDE THE 

LABOR AND MATERIALS NECESSARY TO REPLACE THE 

ROOF OF THE LAKE SHORE PARK TENNIS PRO SHOP; AND 

PROVIDING FOR AN EFFECTIVE DATE. 

 

WHEREAS, the Town of Lake Park (Town) is a municipal corporation of the state of 

Florida with such power and authority as has been conferred upon it by the Florida Constitution 

and Chapter 166, Florida Statutes; and 

 

WHEREAS, the Town is empowered to enter into contractual arrangements with public 

agencies, private corporations, or other persons; and 

 

 WHEREAS, the Town Manager has determined that there is a need to replace the roof of 

the Lake Shore Park Tennis Pro Shop (the “Project”); and 

 

  WHEREAS, the Town’s Public Works staff prepared a Request for Proposal No. 111-

2023 (the RFP) to solicit bids from qualified bidders to complete the Project; and 

 

WHEREAS, pursuant to the RFP, on July 12, 2023, the Town received five (5) bids; and 

 

WHEREAS, following the review and evaluation of the five bids, the Public Works staff 

determined that the bid provided by LaPorta Contracting, LLC, (the “Contractor”), in the amount 

of $13,270.00, was the lowest responsive and responsible bid to the RFP; and 

 

 WHEREAS, in its response to the RFP, the Contractor represented that it is qualified, able, 

and willing to satisfactorily provide the labor and materials for the Project; and 

 

  WHEREAS, the Town Manager has recommended to the Town Commission that the 

Town enter into a contract with the Contractor for the provision of labor and materials for the 

Project. 

 

NOW THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF THE 

TOWN OF LAKE PARK, FLORIDA, AS FOLLOWS: 

 

 Section 1.   The whereas clauses are hereby incorporated herein. 

Section 2.  The Mayor is hereby authorized and directed to execute the contract 

between the Town and LaPorta Contracting, LLC, for the provision of labor and materials 

for the replacement of the roof of the Lake Shore Park Tennis Pro Shop. A copy of the 

contract is attached hereto and incorporated herein as Exhibit A. 

 Section 3.  This Resolution shall take effect immediately upon its execution. 
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CONTRACT TO PROVIDE LABOR AND MATERIALS 
FOR THE REPLACEMENT OF THE LAKE SHORE PARK  

TENNIS PRO SHOP ROOF 
 
 

THIS CONTRACT FOR THE PROVISION OF PRO SHOP ROOF REPLACEMENT 
(CONTRACT) is made and entered into this _______ day of __________, 2023, by and 
between the Town of Lake Park, a municipal corporation of the State of Florida, having 
an address of 535 Park Avenue, Lake Park, Florida, 33403 (“Town”) and LaPorta 
Contracting, LLC, with an address of 1975 East Sunrise Blvd Suite 822, Fort Lauderdale, 
Florida 33304 (“Contractor”) (collectively “the Parties”). 
 

WITNESSETH THAT: 
 

WHEREAS, the Town of Lake Park (Town) is a municipal corporation of the 
state of Florida with such power and authority as has been conferred upon it by the Florida 
Constitution and Chapter 166, Florida Statutes; and 

 
WHEREAS, the Town is empowered to enter into contractual arrangements with 

private corporations, or other persons; and 
 

 WHEREAS, the Town Manager has determined that there is a need to replace the 
roof of the Lake Shore Park Tennis Pro Shop (the “Project”); and 
 
  WHEREAS, the Town staff prepared a Request for Proposal No. 111-2023 (the 
RFP) to solicit bids from qualified bidders to complete the Project; and 
 

WHEREAS, pursuant to the RFP, on July 12, 2023, the Town received five (5) 
bids;  and  

 
WHEREAS, following the review and evaluation of the five bids, the Town’s Public 

Works staff determined that the bid provided by LaPorta Contracting, LLC (the 
“Contractor”), in the amount of $13,270.00, was the lowest responsive and responsible 
bid; and 
 
 WHEREAS, in its response to the RFP, the Contractor represented that it is 
qualified, able, and willing to satisfactorily provide the labor and materials for the Project; 
and 
 
  WHEREAS, the Town Manager has recommended to the Town Commission that 
the Town enter into a contract with LaPorta Contracting, LLC, for the provision of labor 
and materials associated with the Project. 
 
NOW, THEREFORE, the Town and the Contractor in consideration of the benefits flowing 
from each to the other do hereby agree as follows: 
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1. RECITALS 

The above stated recitals are true and correct and are incorporated herein. 

2. PROJECT AND CONTRACT AMOUNT 

The Project requires the Contractor to provide all labor and material for the Project.  The 
Town shall pay the Contractor an amount not exceed $13,270.00 for the Project. 

3. LAWS AND REGULATIONS 

The Contractor shall comply with all federal, state, local laws and regulations in the 
performance of this Contract. 

4. LICENSES, PERMITS AND FEES 

The Contractor shall hold and maintain all licenses and/or certifications necessary to 
perform the labor and materials for the Project and shall obtain and pay for all permits 
and/or inspections for the Project. Damages, penalties, and/or fines incurred by or 
imposed on the Town for the Contractor’s failure to obtain and maintain any required 
licenses, certifications, permits, and/or inspections shall be the responsibility of the 
Contractor.   

5. SUBCONTRACTING 

The Contractor shall provide to the Town a list of the subcontractors the Contractor 
intends to use to complete the Project.  All subcontractors shall be subject to the Town’s 
approval.  

6. ASSIGNMENT 

The Contractor shall not assign or transfer the Contract, including any rights, title, or 
interest therein, or its power to perform the Contract to any person, company, or 
corporation without the prior written consent of the Town. Assignment without the prior 
consent of the Town shall be null and void and may result in the Town’s termination of 
the Contract. 

7. CONTRACTOR’S RESPONSIBILITIES AS EMPLOYER 

The employees of the Contractor shall be considered to be at all times to be its employees 
and shall not be considered to be employees or agents of the Town. The Contractor shall 
provide physically competent employees capable of performing the labor and materials 
for the Project. The Town may require the Contractor to remove any employee the Town 
deems, in its sole discretion, to be unacceptable. All employees of the Contractor shall 
wear proper identification at all times while on Town properties. 

It is the Contractor’s responsibility to ensure that all its employees and any of its 
subcontractors comply with the employment regulations required by the United States 
Department of Homeland Security. The Town shall have no responsibility to check or 
verify the legal immigration status of any employee of the Contractor. 
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8. INDEMNIFICATION AND INSURANCE 

The Contractor shall indemnify and hold harmless the Town and its elected and appointed 
officers, employees, and agents from any and all liability, losses, or damages, including 
attorney’s fees and costs of defense, which the Town or its elected or appointed officers, 
employees, or agents may incur as a result of any claims, fees, demands suits, causes 
of actions, or proceedings of any kind or nature arising out of, relating to, or resulting from 
the performance of the Contract by the Contractor or its employees, agents, servants, 
partners, principals, or subcontractors. The Contractor shall be responsible for paying all 
claims and losses, or fees in connection therewith, and shall investigate and defend all 
claims, suits, or actions of any kind or nature against the Town, for its negligence, act or 
omission, including appellate proceedings, and shall pay all costs, judgments, and 
attorney’s fees which may be incurred thereon. The Contractor expressly understands 
and agrees that any insurance protection required by this Contract or otherwise provided 
by the Contractor shall in no way limit its responsibility to indemnify, keep and save 
harmless, and defend the Town or its elected and appointed officers, employees, and 
agents. 

The Contractor shall have and maintain insurance coverage issued by an insurance 
company authorized, licensed, and registered to do business in the state of Florida, with 
a minimum rating of B+ or better, in accordance with the latest edition of A.M. Best’s 
Insurance Guide. This insurance shall be documented in certificates of insurance which 
shall be provided to the Town.  The Town shall be notified at least 30 days in advance of 
any cancellation, non-renewal, or adverse change in the insurance to be provided as set 
forth herein. The receipt of certificates of insurance, including if requested by the Town 
policies or copies of policies by the Town or by any of its representatives, which indicate 
less coverage than is required, does not constitute a waiver of the selected Contractor’s 
obligation to fulfill the insurance requirements herein.  

The Contractor must submit a current Certificate of Insurance, naming the Town as an 
additional insured and listed as such on the insurance certificate. New certificates of 
insurance shall be provided to the Town upon the expiration of any of the insurance 
coverages required herein. 

The Contractor shall provide insurance coverage as follows: 

a. WORKERS’ COMPENSATION INSURANCE in accordance with statutory 
requirements and Employer’s Liability Insurance with limits of not less than 
($100,000 for each accident, not less than $100,000 for each disease, and not less 
than $500,000 aggregate. 

b. GENERAL LIABILITY INSURANCE with each occurrence limits of not less than 
$1,000,000. 

c. PROFESSIONAL LIABILITY INSURANCE with limits of not less than $1,000,000 
annual aggregate. 
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d. HIRED AND NON-HIRED VEHICLES with limits of not less than $500,000 per 
claim. 

9. MODIFICATION OF CONTRACT 

The Contract may only be modified by the mutual consent, as evidenced by a written 
amendment to the Contract. 

10. TERMINATION FOR CONVENIENCE 

The Town, at its sole discretion, reserves the right to terminate this Contract for 
convenience and without cause upon providing 60 days advance written notice to the 
Contractor.  Upon receipt of such notice, the Contractor shall not continue to provide labor 
and materials fo the Project unless the Town shall have provided written authorization.  

11. TERMINATION BY CONTRACTOR 

The Contractor may terminate the Contract before the expiration of the Term provided it 
gives 90 days written notice of its intention to do so. In the event of termination by 
Contractor, the Town may procure the required goods and/or services from any source 
and use any method deemed in its best interest to complete the Project. All costs 
associated with the Town’s replacement of the Contractor and completion of the Project 
shall be the responsibility of the Contractor. 

12. AUDIT OF RECORDS 

The Town reserves the right to require the Contractor to submit to an audit by an auditor 
of the Town’s choosing at the Contractor’s expense of its records, which relate directly or 
indirectly to this Contract, at its place of business during regular business hours, or at 
such other places as mutually agreed to by the Town and Contractor. 

The Contractor shall retain all records pertaining to this Contract, and upon request, make 
them available to the Town for three (3) years following expiration of the Contract. The 
Contractor agrees to provide such assistance as may be necessary to facilitate the review 
or audit by the Town to ensure compliance with applicable accounting and financial 
standards. 

13. OFFICE OF THE INSPECTOR GENERAL 

Palm Beach County has established the Office of the Inspector General (OIG), which is 
authorized and empowered to review past, present, and proposed Town programs, 
contracts, transactions, accounts, and records.  The OIG has the power to subpoena 
witnesses, administer oaths, require the production of records, and monitor existing 
projects and programs.  The OIG may, on a random basis, perform audits on all Town 
contracts. 

14. BINDING EFFECT 
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All of the terms and provisions of this Contract, whether so expressed or not, shall be 
binding upon, inure to the benefit of, and be enforceable by the parties, their successors 
and assigns. 

15. SEVERABILITY 

If any part of this Contract is contrary to, prohibited by, or deemed invalid under applicable 
law or regulation, such provision shall be inapplicable and deemed omitted to the extent 
so contrary, prohibited, or invalid, but the remainder hereof shall not be invalidated 
thereby and shall be given full force and effect so far as possible. 

16. GOVERNING LAW AND VENUE 

The enforcement of this Contract shall be governed by and enforced in accordance with 
the laws of the State of Florida without regard to any contrary conflicts of law principle. 
The venue of all proceedings in connection herewith shall lie exclusively in Palm Beach 
County, Florida. 

17. ATTORNEY’S FEES 

If either party is required to initiate a legal action, including appeals, to enforce this 
Contract, the prevailing party shall be entitled to recover its reasonable attorney’s fees 
and costs. 

18. EQUAL OPPORTUNITY AND ANTI-DISCRIMINATION 

The Town complies with all laws of prohibiting discrimination on the basis of age, race, 
gender, religion, creed, political affiliation, sexual orientation, physical or mental disability, 
color or national origin, and therefore is committed to assuring equal opportunity in the 
award of contracts and encourages small, local, minority and female-owned businesses 
to participate. 

During the performance of this Contract, Contractor shall not discriminate or permit 
discrimination in its hiring practices or in its performance of the Contract. The Contractor 
shall strictly adhere to the equal employment opportunity requirements and any applicable 
requirements established by the state of Florida, Palm Beach County and the federal 
government. 

The Contractor further acknowledges and agrees to provide the Town with all information 
and documentation that may be requested by the Town from time to time regarding the 
solicitation, selection, treatment, and payment of approved subcontractors, suppliers, and 
vendors in connection with this Contract. 

19. NO DISCRIMINATION CLAUSE 

The Contractor shall not discriminate against any employee for employment because of 
race, color, religion, sex or national origin. The Contractor shall take affirmative action to 
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ensure that employees are treated during employment, without regard to their race, 
color, religion, sex or national origin. Such action shall include, but not be limited to the 
following: Employment, up-grading, demotion, or transfer, recruitment, or recruitment 
advertising; layout or termination; rates of pay or other forms of compensation, and 
selection of training, including apprenticeship. The Contractor shall post in conspicuous 
places, available to employees for employment, notices to be provided by the 
contracting officer setting forth the provisions of this nondiscrimination clause. 

20. MINIMUM WAGE REQUIREMENTS 

The Contractor shall comply with all minimum wage requirements, such as Living Wage 
requirements, minimum wages based on Federal Law, minimum wages based on the 
Davis-Bacon Act, and the provisions of any other employment laws, as may be applicable 
to this Contract. 

21. PUBLIC RECORDS 

The Contractor shall comply with Florida’s Public Records Law. Specifically, the 
Contractor shall: 

a. Keep and maintain public records required by the Town to perform the 
service. 

b. Upon the request of the Town’s custodian of public records, provided 
the Town with such public records within a reasonable time at a cost that 
does not exceed the costs provided for in Chapter 119, Florida Statutes. 

c. Ensure that any public records that are exempt or confidential from 
public records disclosure are not disclosed except as authorized by law 
for the duration of the term of this Contract, and following completion of 
this Contract if the Contactor/Vendor does not transfer the records which 
are part of this Contract to the Town. 

d. Upon the completion of the term of the Contract, transfer, at no cost, to 
the Town all public records in possession of the Contactor/Vendor; or 
keep and maintain the public records associated with the services 
provided for in the Contract. If the Contactor/Vendor transfers all public 
records to the Town upon completion of the term of the Contract, the 
Consultant/Vendor shall destroy any duplicate public records that are 
exempt of confidential from public records disclosure. If the 
Contractor/Vendor keeps and maintains public records upon completion 
of the term of the Contract, the Contractor/Vendor shall meet all 
applicable requirements pertaining to the retention of public records.  All 
records stored electronically shall be provided to the Town, upon request 
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from the Towns custodian of public records, in a format that is 
compatible with the information technology systems of the Town. 

e. IF THE CONTRACTOR/VENDOR HAS QUESTIONS 
REGARDING THE APPLICATION OF CHAPTER 119, 
FLORIDA STATUTES, ITS DUTY TO PROVIDE PUBLIC 
RECORDS RELATING TO THIS CONTRACT, THE 
CONTACTOR/VENDOR SHOULD CONTACT THE 
CUSTODIAN OF PUBLIC RECORDS AT:  TOWN CLERK, 
535 Park Avenue, Lake Park, Florida 33403, 561-881-3311, 
Townclerk@lakeparkflorida.gov.  

 

 

IN WITNESS WHEREOF, the parties hereto have made and execute this Contract 
as of the day and year last execute below. 

 
ATTEST:      TOWN OF LAKE PARK 
 
 
By: _______________________                       By: __________________________ 
      Vivian Mendez, Town Clerk          Roger Michaud, Mayor 
 

 
       APPROVED AS TO FORM  

AND LEGAL SUFFICIENCY 
 

                                                                                
By: ___________________________ 

                                                                                  Thomas J. Baird, Town Attorney 
 

 
STATE OF FLORIDA 

COUNTY OF PALM BEACH 
 

The foregoing instrument has been acknowledged before me by means of __ physical 
presence or ___ online notarization, this ____ day of _____________ 2023 by Roger 
Michaud, Mayor of the Town of Lake Park, who is personally known to me. 

  

(NOTARY SEAL) 
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TOWN OF LAKE PARK 
REQUEST FOR PROPOSAL (RFP) 111-2023 

TOWN OF LAKE PARK PRO SHOP ROOF REPLACEMENT 
 
The Town of Lake Park is soliciting proposals from qualified and experienced roofing contractors 
to replace the existing Pro Shop roof.  

PROJECT SCOPE & LOCATION 

Roof Demolition & Re-Installation 

The scope of services includes but is not limited to the demolition and removal of the existing roof 
and debris, roof dry-in, installation of flashings, vents, drip edge secondary water barrier, and 
installation of clay roof tiles. 

Project Location: 701-A Lake Shore Drive, Town of Lake Park, Florida 33403 

Request for Proposal documents is available beginning June 12, 2023, at 9:00 AM EDT at 
www.demandstar.com. 

Proposals must be submitted digitally at www.demandstar.com before 2:00 P.M. Local Time, on 
July 12, 2023. Proposals submitted in any other format other than the one specified above, and 
proposals submitted late will not be accepted.  

No Pre-Proposal Meeting is scheduled. Bidders are highly encouraged to visit the project site 
prior to responding to this RFP to ensure all project costs are included in the proposal. Please 
contact Public Works at (561) 881-3345 to schedule a project site visit.  

All Proposers are advised to closely examine the Solicitation package and to become familiar with 
the scope of services in this solicitation. Any questions regarding the completeness or substance 
of the Solicitation package or specifications must be submitted to the Town of Lake Park Town 
Clerk’s Office at townclerk@lakeparkflorida.gov by June 26, 2023, at 2:00 PM EDT. 

The Town of Lake Park reserves the right to accept or reject any or all Proposals, in whole or in 
part, with or without cause, to waive any irregularities and/or technicalities, and to award the 
equipment purchase on such coverage and terms it deems will best serve the interests of the Town. 
All proposed prices shall be guaranteed firm for a minimum of 90 calendar days after submission 
of the Proposal.   

The Town of Lake Park is exempt from Federal and State Taxes for tangible personal property 
taxes. 

All proposers are advised that the Town has not authorized the use of the Town seal by individuals 
or entities responding to Town invitations to bid or requests for proposals, and that any such use 
by unauthorized persons or entities constitutes a second-degree misdemeanor pursuant to Section 
165.043, Florida Statutes.  All proposers are further advised that the Town will not supply or sell 
materials to proposers in connection with submission of preparation of proposals, or any other 
matter, including but not limited to envelopes, labels, or tape. 

398

Item 2.



 

___________________________ 

TOWN OF LAKE PARK, FLORIDA 
Vivian Mendez, Town Clerk 
Lake Park Town Hall 
535 Park Avenue 
Lake Park, Florida 33403 
Published on: June 6, 2023 
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REQUIRED FORMS TO BE SUBMITTED WITH THE PROPOSAL 

 

 

Contractors Roofing License 
 

 

Insert a copy of current licenses 

 

 

 

 

 

 

 

Contractors Certificate of Insurance 
 

 

Insert a copy of Certificate of Insurance document 

 

 

 

 

 

 

 

Contractor W‐9 Form 
 

 

Insert a copy of W-9 form 
 

400

Item 2.



6/9/23, 1:21 PM Google Earth

https://earth.google.com/web/search/701+Lake+Shore+Drive,+Lake+Park,+FL/@26.79847576,-80.05303306,0.65979457a,202.35138224d,35y,115.41554996h,0t,0r/data=CigiJgokCUDB5tKtyzpAEYH4… 1/1

Camera: 203 m  26°47'54"N 80°03'10"W 1 m20 m
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Minutes
Town of Lake Park, Florida

Lake Park Pro Shop Re-Roof
Project 111-2023

Wednesday, July 12, 2023 at 2:00 PM
Commission Chamber, Town Hall, 

535 Park Avenue, Lake Park, FL 33403

The Lake Park Pro Shop Re-Roof Project opening was conducted on Wednesday, July 12,
2023 at 2:00 P.M. Present were Town Clerk Vivian Mendez and Deputy Town Clerk Laura 
Weidgans
Town Clerk Mendez called the meeting to order and announced that the Town received five
(5) submittals.

1) LaPorta Contracting 1975 East Sunrise Blvd Suite 822 , Fort Lauderdale, Florida 33304
($13,270.00)

2) DMS CONTRACTORS LLC. 4100 Hollywood Blvd., Suite 200 , Hollywood, Florida 
33020 ($16,854.00)

3) Creative Contracting Group 3141 Fortune Way SUITE 16 , Wellington, Florida 33414
($18,900.00)

4) Arz Builders,inc. 1515 N. Federal Hwy#300 , Boca Raton, Florida 33432
($25,750.00)

5) Big Country Contracting. 110 E Broward Blvd STE 1700, Fort Lauderdale, Florida 33301
($33,500.00)

ADJOURNMENT: 

The meeting adjourned at 2:03 P.M.

________________________________
Town Clerk Vivian Mendez

________________________________
Deputy Town Clerk Laura Weidgans

Laura Weidgans
Digitally signed by Laura Weidgans 
DN: cn=Laura Weidgans, o=Town of Lake Park, 
ou=Deputy Town Clerk, 
email=lweidgans@lakeparkflorida.gov, c=US 
Date: 2023.07.12 14:33:57 -04'00'

Vivian 
Mendez, MMC

Digitally signed by Vivian Mendez, MMC 
DN: cn=Vivian Mendez, MMC, o=Town of 
Lake Park, ou=Town Clerk, 
email=vmendez@lakeparkflorida.gov, c=US 
Date: 2023.07.12 14:52:06 -04'00'
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June 18, 2023

NOTICE OF INTENT TO AWARD

Pursuant to the Town of Lake Park, notice is provided as follows:

Request for Proposals (RFP) No. 111-2023
Pro Shop Roof Replacement 

Bid Opening Date and Time: Wednesday, July 12, 2023, at 2:00 pm local time.

The Town of Lake Park intends to award the Pro Shop Roof Replacement project
contract to:

LaPorta Contracting

1) For the submitted Total Bid Amount of $ 13,270.00

2) This Notice is subject to approval by the Lake Park Town Commission.

Sincerely,
Town of Lake Park

____________________________
ROBERTO F. TRAVIESO, MPA
Public Works Director

Issued by:  Town of Lake Park, Office of the Town Clerk Date:

Signed By:
Vivian Mendez, MMC
Town Clerk

Digitally signed by Roberto Travieso 
DN: cn=Roberto Travieso, o=Town of Lake 
Park, ou=Department of Public Works, 
email=rtravieso@lakeparkflorida.gov, c=US 
Date: 2023.07.18 14:33:24 -04'00'

Vivian Mendez, 
MMC

Digitally signed by Vivian Mendez, MMC 
DN: cn=Vivian Mendez, MMC, o=Town of Lake 
Park, ou=Town Clerk, 
email=vmendez@lakeparkflorida.gov, c=US 
Date: 2023.07.18 14:49:36 -04'00'
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Tabulation Sheet

Agency Name Town of Lake Park

Bid Number RFP-111-2023-0-2023/DB

Bid Name Pro Shop Roof Replacement

Bid Due Date 07/12/2023 14:00:00 Eastern

Bid Opening Closed

5 responses found. online,   offline,   not submitting,   not received 

Company Responded Address Bid Amount Alt Bid Amount Declared
Attributes Documents Sent

Complete 

1 . Arz 
Builders,inc.

07/11/2023 
21:19:23 
Eastern

1515 N. Federal Hwy#300,
Boca Raton, FL, 33432  $25750.0000 0.0000

Certificate of Insurance 

W-9 form 

2 . Big Country 
Contracting

07/11/2023 
13:51:41 
Eastern

110 E Broward Blvd,
STE 1700, Fort Lauderdale, FL, 33301  $33500.0000 0.0000

Certificate of Insurance 

W-9 form 

3 .
Creative 
Contracting 
Group

07/12/2023 
08:45:19 
Eastern

3141 Fortune Way SUITE 16,
Wellington, FL, 33414  $18900.0000 0.0000

Small 
Business,
Woman 
Owned

Certificate of Insurance 

W-9 form 

4 .
DMS 
CONTRACTORS 
LLC

07/12/2023 
09:44:04 
Eastern

4100 Hollywood Blvd., Suite 200 ,
Hollywood, FL, 33020  $16854.0000 0.0000

Certificate of Insurance 

W-9 form 

5 . LaPorta 
Contracting

07/12/2023 
12:05:01 
Eastern

1975 East Sunrise Blvd Suite 822,
Fort Lauderdale, FL, 33304  $13270.0000 0.0000 Small 

Business
Certificate of Insurance 

W-9 form 
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State of Florida Certified Roofing and General Contractors 
CGC1529763 | CCC1331235 | CBC1261308 

New Roof Written Estimate 

Date: August 9, 2023 

Re: Lake Park Pro Shop Roof Replacement RFP #: 111-2023 

Customer: Town of Lake Park 
Job Address: 535 park Ave Lake Park, FL 33403 

LaPorta Contracting proposes to remove all roofing material on the Pro 
Shop Building and install new Santa Fe Tiles with a limited lifetime 
warranty, installed using the latest State of Florida Building Code 
approved materials and methods, and as per bid document RFP #: 
111-2023.  

New roof will carry a 10-year warranty from LaPorta Contracting covering 100% of 
workmanship and a Limited Lifetime Warranty from Manufacturer.   

HIRE ONLY LICENSED CONTRACTORS  
CGC1529763 | CCC1331235 | CBC1261308 

1975 East Sunrise Blvd Ste 822 Fort Lauderdale, FL 33304 | (954) 604-4602  
801 East Bay Drive Ste 209 Largo, FL 33770 | (727) 201-7251 

Email | thomas@laportacontracting.com  
Billing | accounting@laportacontracting.com 

Website | www.laportacontracting.com 

701 Lake Shore Drive Lake Park, FL 33403
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Scope of work: 
- Remove roofing from the Pro Shop building 

- Install code approved underlayment 

- Install all new copper flashings 

- Install approved roof tiles (Santa Fe) 

- Leave job clean of all debris

Total Cost $13,270.00 

Owner Printed Name__________________________________ 

Owner Signature_______________________Date___________ 

Contractor Representative______________________________ 

HIRE ONLY LICENSED CONTRACTORS  
CGC1529763 | CCC1331235 | CBC1261308 

1975 East Sunrise Blvd Ste 822 Fort Lauderdale, FL 33304 | (954) 604-4602  
801 East Bay Drive Ste 209 Largo, FL 33770 | (727) 201-7251 

Email | thomas@laportacontracting.com  
Billing | accounting@laportacontracting.com 

Website | www.laportacontracting.com 
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By State of Florida Law, the following information MUST be on all contracts written in 
the State of Florida – If you have received any other proposals that have not given you 
this following Information, they are not protecting your interests and can be prosecuted. 

FLORIDA HOMEOWNERS’ CONSTRUCTION RECOVERY FUND PAYMENT, UP TO A 
LIMITED AMOUNT, MAY BE AVAILABLE FROM THE FLORIDA HOMEOWNERS’ 
CONSTRUCTION RECOVERY FUND IF YOU LOSE MONEY ON A PROJECT 
PERFORMED UNDER CONTRACT, WHERE THE LOSS RESULTS FROM 
SPECIFIED VIOLATIONS OF FLORIDA LAW BY A LICENSED CONTRACTOR. FOR 
INFORMATION ABOUT THE RECOVERY FUND AND FILING A CLAIM, CONTACT 
THE FLORIDA CONSTRUCTION INDUSTRY LICENSING BOARD AT THE 
FOLLOWING TELEPHONE NUMBER AND ADDRESS 

Our Customer Contact Center (CCC) can be reached at 850.487.1395. Effective 
December 1, 2015, the CCC hours of operations are Monday-Friday, 8 a.m. - 5:30 p.m. 
Eastern Time. For a quicker response from a DBPR representative, the 

Best times during the day to call are between the hours of 8 a.m. to 10 a.m. Eastern 
Time or 4:30 p.m. to 5:30 p.m. Eastern Time. 
Department of Business and Professional Regulation 
2601 Blair Stone Road Tallahassee, FL 32399-1027 

Homeowner or Contractor has 3 days from the signing of the contract to cancel this 
agreement for any reason. 

If this project falls under an Insurance Claim the information 
below MUST be in all contracts as set by FL Law 

HIRE ONLY LICENSED CONTRACTORS  
CGC1529763 | CCC1331235 | CBC1261308 

1975 East Sunrise Blvd Ste 822 Fort Lauderdale, FL 33304 | (954) 604-4602  
801 East Bay Drive Ste 209 Largo, FL 33770 | (727) 201-7251 

Email | thomas@laportacontracting.com  
Billing | accounting@laportacontracting.com 

Website | www.laportacontracting.com 
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Renewed Advertising Requirements for Contractors 
Any written or electronic communication by a contractor that “encourages, instructs, or 
induces” a consumer to make an insurance claim for roof damage must include the 
following statements (in at least 12-point font and font that is at least half as large as the 
largest font size used): 

1. The consumer is responsible for payment of any insurance deductible.  

2. It is insurance fraud punishable as a felony of the third degree for a contractor to 
knowingly or willfully, and with intent to injure, defraud, or deceive, pay, waive, or 
rebate all or part of an insurance deductible application to payment to the 
contractor for repairs to a property covered by a property insurance policy; and 

3. It is insurance fraud punishable as a felony of the third degree to intentionally file 
an insurance claim containing any false, incomplete, or misleading information 

HIRE ONLY LICENSED CONTRACTORS  
CGC1529763 | CCC1331235 | CBC1261308 

1975 East Sunrise Blvd Ste 822 Fort Lauderdale, FL 33304 | (954) 604-4602  
801 East Bay Drive Ste 209 Largo, FL 33770 | (727) 201-7251 

Email | thomas@laportacontracting.com  
Billing | accounting@laportacontracting.com 

Website | www.laportacontracting.com 
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Vivian 
Mendez, MMC

Digitally signed by Vivian Mendez, MMC 
DN: cn=Vivian Mendez, MMC, o=Town 
of Lake Park, ou=Town Clerk, 
email=vmendez@lakeparkflorida.gov, 
c=US 
Date: 2023.06.15 10:21:08 -04'00'

LaPorta Contracting

Thomas LaPorta

Owner

7/12/23
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Amanda La Porta
LaPorta Contracting

Amanda La Porta
Thomas LaPorta

Amanda La Porta
Owner

Amanda La Porta
7/12/23
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FAX (A/C, No):
Matt Crum

 INSURER A:

LIMITS

FrankCrum Insurance Agency, Inc.
100 South Missouri Avenue  
Clearwater, FL 33756

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW. 
THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy (ies) must have ADDITIONAL INSURED provisions or be endorsed. If SUBROGATION IS 
WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the 
certificate holder in lieu of such endorsement(s).

Effective 03/06/2023, coverage is for 100% of the employees of FrankCrum leased to Laporta Contracting LLC (Client) for whom the client is reporting hours to
FrankCrum. Coverage is not extended to statutory employees.
 
Re: Pro Shop Replacement

Laporta Contracting LLCLaporta Contracting LLC

$1,000,000

 AGGREGATE

Frank Winston Crum Insurance Company

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. 
NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR MAY 
PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN 
MAY HAVE BEEN REDUCED BY PAID CLAIMS.

REVISION NUMBER:

07/12/2023

 INSURER(S) AFFORDING COVERAGE

COVERAGES

EACH OCCURRENCE
DAMAGE TO RENTED 

MED EXP (Any one person)
PERSONAL & ADV INJURY
GENERAL AGGREGATE
PRODUCTS-COMP/OP AGG

 COMBINED SINGLE LIMIT

 BODILY INJURY  (Per person)
 BODILY INJURY  (Per accident)
 PROPERTY DAMAGE

 EACH OCURRENCE

 E.L. EACH ACCIDENT

 E.L. DISEASE-EA EMPLOYEE

 E.L. DISEASE-POLICY LIMIT

CERTIFICATE HOLDER CANCELLATION

ACORD 25 (2016/03)
© 1988-2016 ACORD CORPORATION. All rights reserved.

PREMISES (Ea occurrence)

ADDL
INSRD POLICY NUMBER POLICY EFF

(MM/DD/YYYY)

PER STATUTE OTH-
ER

GEN'L AGGREGATE LIMIT APPLIES PER:

 AUTOMOBILE LIABILITY
ANY AUTO
OWNED AUTOS
ONLY

SCHEDULED
AUTOS

HIRED AUTOS
ONLY

NON-OWNED
AUTOS ONLY

 UMBRELLA LIAB
 EXCESS LIAB
DED

CLAIMS-MADE
RETENTION $

WORKERS COMPENSATION AND
ANY PROPRIETOR/PARTNER/EXECUTIVE

If yes, describe under

OFFICER/MEMBER EXCLUDED?

DESCRIPTION OF OPERATIONS below

$

$
$
$
$
$

$
$

$

$

$
$
$

POLICY EXP
(MM/DD/YYYY)

COMMERCIAL GENERAL LIABILITY
CLAIMS-MADE OCCUR

POLICY  PROJECT LOC

NAIC#

INSURED

WC202300000 01/01/2023 01/01/2024

$1,000,000

INSR
LTR TYPE OF INSURANCE

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

 CONTACT NAME:

 INSURER F:
CERTIFICATE NUMBER:

DATE (MM/DD/YYYY)

SUBR
WVD

$
$

Y/N

The ACORD name and logo are registered marks of ACORD

X

OCCUR

(Mandatory in NH)

A
N/A

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE
EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN ACCORDANCE WITH THE
POLICY PROVISIONS.

E1518

07/12/2023
Issued

Town of Lake Park

21062493

Town of Lake Park
535 Park Ave.
Lake Park, FL 33403

PRODUCER

(Ea accident)

(Per accident)

$1,000,000

                        CERTIFICATE OF LIABILITY INSURANCE

 INSURER E:
 INSURER D:
 INSURER C:

11600
 INSURER B:

 PHONE (A/C, No, Ext): (800) 277-1620 X 4800 (727) 797-0704
 E-MAIL ADDRESS:

FrankCrum L/C/F Laporta Contracting LLC
100 South Missouri Avenue
Clearwater, FL 33756

EMPLOYERS' LIABILITY

 AUTHORIZED REPRESENTATIVE

OTHER:
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Melanie S. Griffin, SecretaryRon DeSantis, Governor

STATE OF FLORIDA
DEPARTMENT OF BUSINESS AND PROFESSIONAL REGULATION

CONSTRUCTION INDUSTRY LICENSING BOARD
THE ROOFING CONTRACTOR HEREIN IS CERTIFIED UNDER THE

PROVISIONS OF CHAPTER 489, FLORIDA STATUTES

LAPORTA, THOMAS J

Do not alter this document in any form.

LAPORTA CONTRACTING LLC

LICENSE NUMBER: CCC1331235
EXPIRATION DATE:  AUGUST 31, 2024

This is your license. It is unlawful for anyone other than the licensee to use this document.

3015 N OCEAN BLVD 12G
FORT LAUDERDALE      FL 33308

Always verify licenses online at MyFloridaLicense.com
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Melanie S. Griffin, SecretaryRon DeSantis, Governor

STATE OF FLORIDA
DEPARTMENT OF BUSINESS AND PROFESSIONAL REGULATION

CONSTRUCTION INDUSTRY LICENSING BOARD
THE GENERAL CONTRACTOR HEREIN IS CERTIFIED UNDER THE

PROVISIONS OF CHAPTER 489, FLORIDA STATUTES

LAPORTA, THOMAS J

Do not alter this document in any form.

LAPORTA CONTRACTING LLC

LICENSE NUMBER: CGC1529763
EXPIRATION DATE:  AUGUST 31, 2024

This is your license. It is unlawful for anyone other than the licensee to use this document.

3015 N OCEAN BLVD 12G
FORT LAUDERDALE      FL 33308

Always verify licenses online at MyFloridaLicense.com
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Form    W-9
(Rev. October 2018)
Department of the Treasury  
Internal Revenue Service 

Request for Taxpayer 
Identification Number and Certification

▶ Go to www.irs.gov/FormW9 for instructions and the latest information.

Give Form to the  
requester. Do not 
send to the IRS.

P
ri

nt
 o

r 
ty

pe
. 

S
ee

 S
pe

ci
fic

 In
st

ru
ct

io
ns

 o
n 

pa
ge

 3
.

1  Name (as shown on your income tax return). Name is required on this line; do not leave this line blank.

2  Business name/disregarded entity name, if different from above

3  Check appropriate box for federal tax classification of the person whose name is entered on line 1. Check only one of the 
following seven boxes. 

Individual/sole proprietor or 
single-member LLC

 C Corporation S Corporation Partnership Trust/estate

Limited liability company. Enter the tax classification (C=C corporation, S=S corporation, P=Partnership) ▶ 
Note: Check the appropriate box in the line above for the tax classification of the single-member owner.  Do not check 
LLC if the LLC is classified as a single-member LLC that is disregarded from the owner unless the owner of the LLC is 
another LLC that is not disregarded from the owner for U.S. federal tax purposes. Otherwise, a single-member LLC that 
is disregarded from the owner should check the appropriate box for the tax classification of its owner.

Other (see instructions) ▶ 

4  Exemptions (codes apply only to 
certain entities, not individuals; see 
instructions on page 3):

Exempt payee code (if any)

Exemption from FATCA reporting

 code (if any)

(Applies to accounts maintained outside the U.S.)

5  Address (number, street, and apt. or suite no.) See instructions.

6  City, state, and ZIP code

Requester’s name and address (optional)

7  List account number(s) here (optional)

Part I Taxpayer Identification Number (TIN)
Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid 
backup withholding. For individuals, this is generally your social security number (SSN). However, for a 
resident alien, sole proprietor, or disregarded entity, see the instructions for Part I, later. For other 
entities, it is your employer identification number (EIN). If you do not have a number, see How to get a 
TIN, later.
Note: If the account is in more than one name, see the instructions for line 1. Also see What Name and 
Number To Give the Requester for guidelines on whose number to enter.

Social security number

– –

or
Employer identification number 

–

Part II Certification
Under penalties of perjury, I certify that:
1. The number shown on this form is my correct taxpayer identification number (or I am waiting for a number to be issued to me); and
2. I am not subject to backup withholding because: (a) I am exempt from backup withholding, or (b) I have not been notified by the Internal Revenue 

Service (IRS) that I am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that I am 
no longer subject to backup withholding; and

3. I am a U.S. citizen or other U.S. person (defined below); and
4. The FATCA code(s) entered on this form (if any) indicating that I am exempt from FATCA reporting is correct.
Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding because 
you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage interest paid, 
acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and generally, payments 
other than interest and dividends, you are not required to sign the certification, but you must provide your correct TIN. See the instructions for Part II, later.

Sign 
Here

Signature of 
U.S. person ▶ Date ▶

General Instructions
Section references are to the Internal Revenue Code unless otherwise 
noted.
Future developments. For the latest information about developments 
related to Form W-9 and its instructions, such as legislation enacted 
after they were published, go to www.irs.gov/FormW9.

Purpose of Form
An individual or entity (Form W-9 requester) who is required to file an 
information return with the IRS must obtain your correct taxpayer 
identification number (TIN) which may be your social security number 
(SSN), individual taxpayer identification number (ITIN), adoption 
taxpayer identification number (ATIN), or employer identification number 
(EIN), to report on an information return the amount paid to you, or other 
amount reportable on an information return. Examples of information 
returns include, but are not limited to, the following.
• Form 1099-INT (interest earned or paid)

• Form 1099-DIV (dividends, including those from stocks or mutual 
funds)
• Form 1099-MISC (various types of income, prizes, awards, or gross 
proceeds)
• Form 1099-B (stock or mutual fund sales and certain other 
transactions by brokers)
• Form 1099-S (proceeds from real estate transactions)
• Form 1099-K (merchant card and third party network transactions)
• Form 1098 (home mortgage interest), 1098-E (student loan interest), 
1098-T (tuition)
• Form 1099-C (canceled debt)
• Form 1099-A (acquisition or abandonment of secured property)

Use Form W-9 only if you are a U.S. person (including a resident 
alien), to provide your correct TIN. 

If you do not return Form W-9 to the requester with a TIN, you might 
be subject to backup withholding. See What is backup withholding, 
later.

Cat. No. 10231X Form W-9 (Rev. 10-2018)

Thomas LaPorta

LaPorta Contracting

x C

1975 East Sunrise Blvd Ste 822

Fort Lauderdale, FL 33304

8  1      2   3   2  8  6  4  3

7/12/2023
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Form W-9 (Rev. 10-2018) Page 2 

By signing the filled-out form, you: 
1. Certify that the TIN you are giving is correct (or you are waiting for a 

number to be issued),
2. Certify that you are not subject to backup withholding, or
3. Claim exemption from backup withholding if you are a U.S. exempt 

payee. If applicable, you are also certifying that as a U.S. person, your 
allocable share of any partnership income from a U.S. trade or business 
is not subject to the withholding tax on foreign partners' share of 
effectively connected income, and 

4. Certify that FATCA code(s) entered on this form (if any) indicating 
that you are exempt from the FATCA reporting, is correct. See What is 
FATCA reporting, later, for further information.
Note: If you are a U.S. person and a requester gives you a form other 
than Form W-9 to request your TIN, you must use the requester’s form if 
it is substantially similar to this Form W-9.
Definition of a U.S. person. For federal tax purposes, you are 
considered a U.S. person if you are:
• An individual who is a U.S. citizen or U.S. resident alien;
• A partnership, corporation, company, or association created or 
organized in the United States or under the laws of the United States;
• An estate (other than a foreign estate); or
• A domestic trust (as defined in Regulations section 301.7701-7).
Special rules for partnerships. Partnerships that conduct a trade or 
business in the United States are generally required to pay a withholding 
tax under section 1446 on any foreign partners’ share of effectively 
connected taxable income from such business. Further, in certain cases 
where a Form W-9 has not been received, the rules under section 1446 
require a partnership to presume that a partner is a foreign person, and 
pay the section 1446 withholding tax. Therefore, if you are a U.S. person 
that is a partner in a partnership conducting a trade or business in the 
United States, provide Form W-9 to the partnership to establish your 
U.S. status and avoid section 1446 withholding on your share of 
partnership income.

In the cases below, the following person must give Form W-9 to the 
partnership for purposes of establishing its U.S. status and avoiding 
withholding on its allocable share of net income from the partnership 
conducting a trade or business in the United States.
• In the case of a disregarded entity with a U.S. owner, the U.S. owner 
of the disregarded entity and not the entity;
• In the case of a grantor trust with a U.S. grantor or other U.S. owner, 
generally, the U.S. grantor or other U.S. owner of the grantor trust and 
not the trust; and
• In the case of a U.S. trust (other than a grantor trust), the U.S. trust 
(other than a grantor trust) and not the beneficiaries of the trust.
Foreign person. If you are a foreign person or the U.S. branch of a 
foreign bank that has elected to be treated as a U.S. person, do not use 
Form W-9. Instead, use the appropriate Form W-8 or Form 8233 (see 
Pub. 515, Withholding of Tax on Nonresident Aliens and Foreign 
Entities).
Nonresident alien who becomes a resident alien. Generally, only a 
nonresident alien individual may use the terms of a tax treaty to reduce 
or eliminate U.S. tax on certain types of income. However, most tax 
treaties contain a provision known as a “saving clause.” Exceptions 
specified in the saving clause may permit an exemption from tax to 
continue for certain types of income even after the payee has otherwise 
become a U.S. resident alien for tax purposes.

If you are a U.S. resident alien who is relying on an exception 
contained in the saving clause of a tax treaty to claim an exemption 
from U.S. tax on certain types of income, you must attach a statement 
to Form W-9 that specifies the following five items.

1. The treaty country. Generally, this must be the same treaty under 
which you claimed exemption from tax as a nonresident alien.

2. The treaty article addressing the income.
3. The article number (or location) in the tax treaty that contains the 

saving clause and its exceptions.
4. The type and amount of income that qualifies for the exemption 

from tax.
5. Sufficient facts to justify the exemption from tax under the terms of 

the treaty article.

Example. Article 20 of the U.S.-China income tax treaty allows an 
exemption from tax for scholarship income received by a Chinese 
student temporarily present in the United States. Under U.S. law, this 
student will become a resident alien for tax purposes if his or her stay in 
the United States exceeds 5 calendar years. However, paragraph 2 of 
the first Protocol to the U.S.-China treaty (dated April 30, 1984) allows 
the provisions of Article 20 to continue to apply even after the Chinese 
student becomes a resident alien of the United States. A Chinese 
student who qualifies for this exception (under paragraph 2 of the first 
protocol) and is relying on this exception to claim an exemption from tax 
on his or her scholarship or fellowship income would attach to Form 
W-9 a statement that includes the information described above to 
support that exemption.

If you are a nonresident alien or a foreign entity, give the requester the 
appropriate completed Form W-8 or Form 8233.

Backup Withholding
What is backup withholding? Persons making certain payments to you 
must under certain conditions withhold and pay to the IRS 24% of such 
payments. This is called “backup withholding.”  Payments that may be 
subject to backup withholding include interest, tax-exempt interest, 
dividends, broker and barter exchange transactions, rents, royalties, 
nonemployee pay, payments made in settlement of payment card and 
third party network transactions, and certain payments from fishing boat 
operators. Real estate transactions are not subject to backup 
withholding.

You will not be subject to backup withholding on payments you 
receive if you give the requester your correct TIN, make the proper 
certifications, and report all your taxable interest and dividends on your 
tax return.
Payments you receive will be subject to backup withholding if: 

1. You do not furnish your TIN to the requester,
2. You do not certify your TIN when required (see the instructions for 

Part II for details),
3. The IRS tells the requester that you furnished an incorrect TIN,
4. The IRS tells you that you are subject to backup withholding 

because you did not report all your interest and dividends on your tax 
return (for reportable interest and dividends only), or

5. You do not certify to the requester that you are not subject to 
backup withholding under 4 above (for reportable interest and dividend 
accounts opened after 1983 only).

Certain payees and payments are exempt from backup withholding. 
See Exempt payee code, later, and the separate Instructions for the 
Requester of Form W-9 for more information.

Also see Special rules for partnerships, earlier.

What is FATCA Reporting?
The Foreign Account Tax Compliance Act (FATCA) requires a 
participating foreign financial institution to report all United States 
account holders that are specified United States persons. Certain 
payees are exempt from FATCA reporting. See Exemption from FATCA 
reporting code, later, and the Instructions for the Requester of Form 
W-9 for more information.

Updating Your Information
You must provide updated information to any person to whom you 
claimed to be an exempt payee if you are no longer an exempt payee 
and anticipate receiving reportable payments in the future from this 
person. For example, you may need to provide updated information if 
you are a C corporation that elects to be an S corporation, or if you no 
longer are tax exempt. In addition, you must furnish a new Form W-9 if 
the name or TIN changes for the account; for example, if the grantor of a 
grantor trust dies.

Penalties
Failure to furnish TIN. If you fail to furnish your correct TIN to a 
requester, you are subject to a penalty of $50 for each such failure 
unless your failure is due to reasonable cause and not to willful neglect.
Civil penalty for false information with respect to withholding. If you 
make a false statement with no reasonable basis that results in no 
backup withholding, you are subject to a $500 penalty.
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Form W-9 (Rev. 10-2018) Page 3 

Criminal penalty for falsifying information. Willfully falsifying 
certifications or affirmations may subject you to criminal penalties 
including fines and/or imprisonment.
Misuse of TINs. If the requester discloses or uses TINs in violation of 
federal law, the requester may be subject to civil and criminal penalties.

Specific Instructions
Line 1
You must enter one of the following on this line; do not leave this line 
blank. The name should match the name on your tax return.

If this Form W-9 is for a joint account (other than an account 
maintained by a foreign financial institution (FFI)), list first, and then 
circle, the name of the person or entity whose number you entered in 
Part I of Form W-9. If you are providing Form W-9 to an FFI to document 
a joint account, each holder of the account that is a U.S. person must 
provide a Form W-9.

a.  Individual. Generally, enter the name shown on your tax return. If 
you have changed your last name without informing the Social Security 
Administration (SSA) of the name change, enter your first name, the last 
name as shown on your social security card, and your new last name.  
Note: ITIN applicant: Enter your individual name as it was entered on 
your Form W-7 application, line 1a. This should also be the same as the 
name you entered on the Form 1040/1040A/1040EZ you filed with your 
application.

b.  Sole proprietor or single-member LLC. Enter your individual 
name as shown on your 1040/1040A/1040EZ on line 1. You may enter 
your business, trade, or “doing business as” (DBA) name on line 2.

c.  Partnership, LLC that is not a single-member LLC, C 
corporation, or S corporation. Enter the entity's name as shown on the 
entity's tax return on line 1 and any business, trade, or DBA name on 
line 2.

d.  Other entities. Enter your name as shown on required U.S. federal 
tax documents on line 1. This name should match the name shown on the 
charter or other legal document creating the entity. You may enter any 
business, trade, or DBA name on line 2.

e.  Disregarded entity. For U.S. federal tax purposes, an entity that is 
disregarded as an entity separate from its owner is treated as a 
“disregarded entity.”  See Regulations section 301.7701-2(c)(2)(iii). Enter 
the owner's name on line 1. The name of the entity entered on line 1 
should never be a disregarded entity. The name on line 1 should be the 
name shown on the income tax return on which the income should be 
reported. For example, if a foreign LLC that is treated as a disregarded 
entity for U.S. federal tax purposes has a single owner that is a U.S. 
person, the U.S. owner's name is required to be provided on line 1. If 
the direct owner of the entity is also a disregarded entity, enter the first 
owner that is not disregarded for federal tax purposes. Enter the 
disregarded entity's name on line 2, “Business name/disregarded entity 
name.” If the owner of the disregarded entity is a foreign person, the 
owner must complete an appropriate Form W-8 instead of a Form W-9.  
This is the case even if the foreign person has a U.S. TIN. 

Line 2
If you have a business name, trade name, DBA name, or disregarded 
entity name, you may enter it on line 2.

Line 3
Check the appropriate box on line 3 for the U.S. federal tax 
classification of the person whose name is entered on line 1. Check only 
one box on line 3.

IF the entity/person on line 1 is 
a(n) . . .

THEN check the box for . . .

•  Corporation Corporation
•  Individual 
•  Sole proprietorship, or 
•  Single-member limited liability 
company (LLC) owned by an 
individual and disregarded for U.S. 
federal tax purposes.

Individual/sole proprietor or single-
member LLC

•  LLC treated as a partnership for 
U.S. federal tax purposes, 
•  LLC that has filed Form 8832 or 
2553 to be taxed as a corporation, 
or 
•  LLC that is disregarded as an 
entity separate from its owner but 
the owner is another LLC that is 
not disregarded for U.S. federal tax 
purposes.

Limited liability company and enter 
the appropriate tax classification. 
(P= Partnership; C= C corporation; 
or S= S corporation)

•  Partnership Partnership
•  Trust/estate Trust/estate

Line 4, Exemptions
If you are exempt from backup withholding and/or FATCA reporting, 
enter in the appropriate space on line 4 any code(s) that may apply to 
you.
Exempt payee code.
•  Generally, individuals (including sole proprietors) are not exempt from 
backup withholding.
•  Except as provided below, corporations are exempt from backup 
withholding for certain payments, including interest and dividends.
•  Corporations are not exempt from backup withholding for payments 
made in settlement of payment card or third party network transactions.
•  Corporations are not exempt from backup withholding with respect to 
attorneys’ fees or gross proceeds paid to attorneys, and corporations 
that provide medical or health care services are not exempt with respect 
to payments reportable on Form 1099-MISC.

The following codes identify payees that are exempt from backup 
withholding. Enter the appropriate code in the space in line 4.

1—An organization exempt from tax under section 501(a), any IRA, or 
a custodial account under section 403(b)(7) if the account satisfies the 
requirements of section 401(f)(2)

2—The United States or any of its agencies or instrumentalities
3—A state, the District of Columbia, a U.S. commonwealth or 

possession, or any of their political subdivisions or instrumentalities
4—A foreign government or any of its political subdivisions, agencies, 

or instrumentalities 
5—A corporation
6—A dealer in securities or commodities required to register in the 

United States, the District of Columbia, or a U.S. commonwealth or 
possession 

7—A futures commission merchant registered with the Commodity 
Futures Trading Commission

8—A real estate investment trust
9—An entity registered at all times during the tax year under the 

Investment Company Act of 1940
10—A common trust fund operated by a bank under section 584(a)
11—A financial institution
12—A middleman known in the investment community as a nominee or 
custodian
13—A trust exempt from tax under section 664 or described in section 
4947
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The following chart shows types of payments that may be exempt 
from backup withholding. The chart applies to the exempt payees listed 
above, 1 through 13.

IF the payment is for . . . THEN the payment is exempt 
for . . .

Interest and dividend payments All exempt payees except 
for 7

Broker transactions Exempt payees 1 through 4 and 6 
through 11 and all C corporations. 
S corporations must not enter an 
exempt payee code because they 
are exempt only for sales of 
noncovered securities acquired 
prior to 2012. 

Barter exchange transactions and 
patronage dividends

Exempt payees 1 through 4

Payments over $600 required to be 
reported and direct sales over 
$5,0001

Generally, exempt payees 
1 through 52

Payments made in settlement of 
payment card or third party network 
transactions 

Exempt payees 1 through 4

1 See Form 1099-MISC, Miscellaneous Income, and its instructions.
2 However, the following payments made to a corporation and   
reportable on Form 1099-MISC are not exempt from backup 

  withholding: medical and health care payments, attorneys’ fees, gross 
proceeds paid to an attorney reportable under section 6045(f), and 
payments for services paid by a federal executive agency.

Exemption from FATCA reporting code. The following codes identify 
payees that are exempt from reporting under FATCA. These codes 
apply to persons submitting this form for accounts maintained outside 
of the United States by certain foreign financial institutions. Therefore, if 
you are only submitting this form for an account you hold in the United 
States, you may leave this field blank. Consult with the person 
requesting this form if you are uncertain if the financial institution is 
subject to these requirements. A requester may indicate that a code is 
not required by providing you with a Form W-9 with “Not Applicable” (or 
any similar indication) written or printed on the line for a FATCA 
exemption code.

A—An organization exempt from tax under section 501(a) or any 
individual retirement plan as defined in section 7701(a)(37)

B—The United States or any of its agencies or instrumentalities
C—A state, the District of Columbia, a U.S. commonwealth or 

possession, or any of their political subdivisions or instrumentalities
D—A corporation the stock of which is regularly traded on one or 

more established securities markets, as described in Regulations 
section 1.1472-1(c)(1)(i)

E—A corporation that is a member of the same expanded affiliated 
group as a corporation described in Regulations section 1.1472-1(c)(1)(i)

F—A dealer in securities, commodities, or derivative financial 
instruments (including notional principal contracts, futures, forwards, 
and options) that is registered as such under the laws of the United 
States or any state

G—A real estate investment trust
H—A regulated investment company as defined in section 851 or an 

entity registered at all times during the tax year under the Investment 
Company Act of 1940

I—A common trust fund as defined in section 584(a)
J—A bank as defined in section 581
K—A broker
L—A trust exempt from tax under section 664 or described in section 

4947(a)(1)

M—A tax exempt trust under a section 403(b) plan or section 457(g) 
plan
Note: You may wish to consult with the financial institution requesting 
this form to determine whether the FATCA code and/or exempt payee 
code should be completed.

Line 5
Enter your address (number, street, and apartment or suite number). 
This is where the requester of this Form W-9 will mail your information 
returns. If this address differs from the one the requester already has on 
file, write NEW at the top. If a new address is provided, there is still a 
chance the old address will be used until the payor changes your 
address in their records.

Line 6
Enter your city, state, and ZIP code.

Part I. Taxpayer Identification Number (TIN)
Enter your TIN in the appropriate box. If you are a resident alien and 
you do not have and are not eligible to get an SSN, your TIN is your IRS 
individual taxpayer identification number (ITIN). Enter it in the social 
security number box. If you do not have an ITIN, see How to get a TIN 
below.

If you are a sole proprietor and you have an EIN, you may enter either 
your SSN or EIN. 

If you are a single-member LLC that is disregarded as an entity 
separate from its owner, enter the owner’s SSN (or EIN, if the owner has 
one). Do not enter the disregarded entity’s EIN. If the LLC is classified as 
a corporation or partnership, enter the entity’s EIN.
Note: See What Name and Number To Give the Requester, later, for 
further clarification of name and TIN combinations.
How to get a TIN. If you do not have a TIN, apply for one immediately. 
To apply for an SSN, get Form SS-5, Application for a Social Security 
Card, from your local SSA office or get this form online at 
www.SSA.gov. You may also get this form by calling 1-800-772-1213. 
Use Form W-7, Application for IRS Individual Taxpayer Identification 
Number, to apply for an ITIN, or Form SS-4, Application for Employer 
Identification Number, to apply for an EIN. You can apply for an EIN 
online by accessing the IRS website at www.irs.gov/Businesses and 
clicking on Employer Identification Number (EIN) under Starting a 
Business. Go to www.irs.gov/Forms to view, download, or print Form 
W-7 and/or Form SS-4.  Or, you can go to www.irs.gov/OrderForms to 
place an order and have Form W-7 and/or SS-4 mailed to you within 10 
business days.

If you are asked to complete Form W-9 but do not have a TIN, apply 
for a TIN and write “Applied For” in the space for the TIN, sign and date 
the form, and give it to the requester. For interest and dividend 
payments, and certain payments made with respect to readily tradable 
instruments, generally you will have 60 days to get a TIN and give it to 
the requester before you are subject to backup withholding on 
payments. The 60-day rule does not apply to other types of payments. 
You will be subject to backup withholding on all such payments until 
you provide your TIN to the requester.
Note: Entering “Applied For” means that you have already applied for a 
TIN or that you intend to apply for one soon.
Caution: A disregarded U.S. entity that has a foreign owner must use 
the appropriate Form W-8.

Part II. Certification
To establish to the withholding agent that you are a U.S. person, or 
resident alien, sign Form W-9. You may be requested to sign by the 
withholding agent even if item 1, 4, or 5 below indicates otherwise.

For a joint account, only the person whose TIN is shown in Part I 
should sign (when required). In the case of a disregarded entity, the 
person identified on line 1 must sign. Exempt payees, see Exempt payee 
code, earlier.
Signature requirements. Complete the certification as indicated in 
items 1 through 5 below.
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1. Interest, dividend, and barter exchange accounts opened 
before 1984 and broker accounts considered active during 1983. 
You must give your correct TIN, but you do not have to sign the 
certification.

2. Interest, dividend, broker, and barter exchange accounts 
opened after 1983 and broker accounts considered inactive during 
1983. You must sign the certification or backup withholding will apply. If 
you are subject to backup withholding and you are merely providing 
your correct TIN to the requester, you must cross out item 2 in the 
certification before signing the form.

3. Real estate transactions. You must sign the certification. You may 
cross out item 2 of the certification.

4. Other payments. You must give your correct TIN, but you do not 
have to sign the certification unless you have been notified that you 
have previously given an incorrect TIN. “Other payments” include 
payments made in the course of the requester’s trade or business for 
rents, royalties, goods (other than bills for merchandise), medical and 
health care services (including payments to corporations), payments to 
a nonemployee for services, payments made in settlement of payment 
card and third party network transactions, payments to certain fishing 
boat crew members and fishermen, and gross proceeds paid to 
attorneys (including payments to corporations).  

5. Mortgage interest paid by you, acquisition or abandonment of 
secured property, cancellation of debt, qualified tuition program 
payments (under section 529), ABLE accounts (under section 529A), 
IRA, Coverdell ESA, Archer MSA or HSA contributions or 
distributions, and pension distributions. You must give your correct 
TIN, but you do not have to sign the certification.

What Name and Number To Give the Requester
For this type of account: Give name and SSN of:

1. Individual The individual

2. Two or more individuals (joint  
account) other than an account 
maintained by an FFI

The actual owner of the account or, if 
combined funds, the first individual on 

the account1

3. Two or more U.S. persons 
    (joint account maintained by an FFI)

Each holder of the account 
 

4. Custodial account of a minor 
(Uniform Gift to Minors Act)

The minor2 
 

5. a. The usual revocable savings trust 
(grantor is also trustee) 
b. So-called trust account that is not 
a legal or valid trust under state law

The grantor-trustee1

The actual owner1

6. Sole proprietorship or disregarded 
entity owned by an individual

The owner3

7. Grantor trust filing under Optional 
Form 1099 Filing Method 1 (see 
Regulations section 1.671-4(b)(2)(i)
(A))

The grantor*

For this type of account: Give name and EIN of:
8. Disregarded entity not owned by an 

individual
The owner

9. A valid trust, estate, or pension trust Legal entity4

10. Corporation or LLC electing 
corporate status on Form 8832 or 
Form 2553

The corporation

11. Association, club, religious, 
charitable, educational, or other tax-
exempt organization

The organization

12. Partnership or multi-member LLC The partnership
13. A broker or registered nominee The broker or nominee

For this type of account: Give name and EIN of:
14. Account with the Department of 

Agriculture in the name of a public 
entity (such as a state or local 
government, school district, or 
prison) that receives agricultural 
program payments

The public entity

15. Grantor trust filing under the Form 
1041 Filing Method or the Optional 
Form 1099 Filing Method 2 (see 
Regulations section 1.671-4(b)(2)(i)(B))

The trust

1 List first and circle the name of the person whose number you furnish. 
If only one person on a joint account has an SSN, that  person’s number 
must be furnished.
2 Circle the minor’s name and furnish the minor’s SSN.
3 You must show your individual name and you may also enter your 
business or DBA name on the “Business name/disregarded entity” 
name line. You may use either your SSN or EIN (if you have one), but the 
IRS encourages you to use your SSN.
4 List first and circle the name of the trust, estate, or pension trust. (Do 
not furnish the TIN of the personal representative or trustee unless the 
legal entity itself is not designated in the account title.) Also see Special 
rules for partnerships, earlier.
*Note: The grantor also must provide a Form W-9 to trustee of trust.
Note: If no name is circled when more than one name is listed, the 
number will be considered to be that of the first name listed.

Secure Your Tax Records From Identity Theft
Identity theft occurs when someone uses your personal information 
such as your name, SSN, or other identifying information, without your 
permission, to commit fraud or other crimes. An identity thief may use 
your SSN to get a job or may file a tax return using your SSN to receive 
a refund.

To reduce your risk:
• Protect your SSN,
• Ensure your employer is protecting your SSN, and

• Be careful when choosing a tax preparer.
If your tax records are affected by identity theft and you receive a 

notice from the IRS, respond right away to the name and phone number 
printed on the IRS notice or letter.

If your tax records are not currently affected by identity theft but you 
think you are at risk due to a lost or stolen purse or wallet, questionable 
credit card activity or credit report, contact the IRS Identity Theft Hotline 
at 1-800-908-4490 or submit Form 14039.

For more information, see Pub. 5027, Identity Theft Information for 
Taxpayers.

Victims of identity theft who are experiencing economic harm or a 
systemic problem, or are seeking help in resolving tax problems that 
have not been resolved through normal channels, may be eligible for 
Taxpayer Advocate Service (TAS) assistance. You can reach TAS by 
calling the TAS toll-free case intake line at 1-877-777-4778 or TTY/TDD 
1-800-829-4059.
Protect yourself from suspicious emails or phishing schemes.  
Phishing is the creation and use of email and websites designed to 
mimic legitimate business emails and websites. The most common act 
is sending an email to a user falsely claiming to be an established 
legitimate enterprise in an attempt to scam the user into surrendering 
private information that will be used for identity theft.
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The IRS does not initiate contacts with taxpayers via emails. Also, the 
IRS does not request personal detailed information through email or ask 
taxpayers for the PIN numbers, passwords, or similar secret access 
information for their credit card, bank, or other financial accounts.

If you receive an unsolicited email claiming to be from the IRS, 
forward this message to phishing@irs.gov. You may also report misuse 
of the IRS name, logo, or other IRS property to the Treasury Inspector 
General for Tax Administration (TIGTA) at 1-800-366-4484. You can 
forward suspicious emails to the Federal Trade Commission at 
spam@uce.gov or report them at www.ftc.gov/complaint. You can 
contact the FTC at www.ftc.gov/idtheft or 877-IDTHEFT (877-438-4338). 
If you have been the victim of identity theft, see www.IdentityTheft.gov 
and Pub. 5027.

Visit www.irs.gov/IdentityTheft to learn more about identity theft and 
how to reduce your risk.

Privacy Act Notice
Section 6109 of the Internal Revenue Code requires you to provide your 
correct TIN to persons (including federal agencies) who are required to 
file information returns with the IRS to report interest, dividends, or 
certain other income paid to you; mortgage interest you paid; the 
acquisition or abandonment of secured property; the cancellation of 
debt; or contributions you made to an IRA, Archer MSA, or HSA. The 
person collecting this form uses the information on the form to file 
information returns with the IRS, reporting the above information. 
Routine uses of this information include giving it to the Department of 
Justice for civil and criminal litigation and to cities, states, the District of 
Columbia, and U.S. commonwealths and possessions for use in 
administering their laws. The information also may be disclosed to other 
countries under a treaty, to federal and state agencies to enforce civil 
and criminal laws, or to federal law enforcement and intelligence 
agencies to combat terrorism. You must provide your TIN whether or 
not you are required to file a tax return. Under section 3406, payers 
must generally withhold a percentage of taxable interest, dividend, and 
certain other payments to a payee who does not give a TIN to the payer. 
Certain penalties may also apply for providing false or fraudulent 
information.
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Town of Lake Park Town Commission 

 

Agenda Request Form 

     

     

Meeting Date: August 16, 2023 

Originating Department: Public Works 

Agenda Title: 

Resolution of the Town Commission of the Town of Lake Park, Florida 

Authorizing and Directing the Mayor to Execute an Agreement with 

Inliner Solutions, LLC to Provide the Town with Stormwater Pipe 

Cured-in Place Rehabilitation Services. 

     

Approved by Town Manager:  Date:  

     

 

Cost of Item: N/A Funding Source:  

Account Number: N/A Finance Signature:  

    

Advertised:    

Date: N/A Newspaper:  

    

Attachments: 

 

1. Agenda Request Form 

2. Resolution 

3. Agreement between the Town of Lake Park and Inliner Solutions, 

LLC. 

4. Clay County, Florida/Inliner Solutions LLC Agreement No. 2022/2023-

193 

    

Please initial one: 

 Yes, I have notified everyone 

 
Not applicable in this case 

 

Summary Explanation/Background: 

 

The Town operates a Stormwater Utility, which includes 10.6 miles of underground pipes. It is estimated 

that more than 20% of the existing infrastructure has exceeded its service life and should be replaced or 

rehabilitated immediately. 

 

The proposed cooperative purchase Agreement (Attachment 3) will allow the Town to complete several 

Jeffrey P. Duvall Digitally signed by Jeffrey P. Duvall 
DN: cn=Jeffrey P. Duvall, o, ou, email=jduvall@lakeparkflorida.gov, c=US 
Date: 2023.08.08 09:02:20 -04'00'

John D'Agostino
Digitally signed by John D'Agostino 
DN: cn=John D'Agostino, o=Town of Lake Park, 
ou=Town Manager, 
email=jdagostino@lakeparkflorida.gov, c=US 
Date: 2023.08.08 16:53:09 -04'00'
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high-priority stormwater infrastructure projects all under a single, flexible contract that Clay County, 

Florida, publicly and competitively solicited for Inliner Solutions, LLC (the “Contractor”), to provide the 

County with Stormwater pipe cured-in place rehabilitation services (Attachment 4). 

 

Clay County, Florida awarded the Agreement to the Contractor, with a two-year term, effective May 1, 

2023, through May 1, 2025.  

 

The Contractor is willing to extend the same advantageous pricing, terms and conditions found within the 

Clay County, Florida agreement to the Town of Lake Park.   

 

Staff envisions utilizing this contract, beginning on August 17, 2023, to complete several pending 

stormwater infrastructure rehabilitative projects. 

 

These repairs will come before the Commission later, as appropriate, for individual work authorization.  

 

 

Recommended Motion: 

 

 

I MOVE TO ADOPT RESOLUTION NO. ________________ 
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RESOLUTION 55-08-23 

   

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN 

OF LAKE PARK, FLORIDA AUTHORIZING AND DIRECTING 

THE MAYOR TO EXECUTE AN AGREEMENT WITH INLINER 

SOLUTIONS, LLC, TO PROVIDE THE TOWN WITH 

STORMWATER PIPE CURED-IN PLACE REHABILITATION 

SERVICES; AND PROVIDING AN EFFECTIVE DATE. 

        

WHEREAS, the Town of Lake Park, Florida (“Town”) is a municipal corporation 

of the State of Florida with such power and authority as has been conferred upon it by the 

Florida Constitution and Chapter 166, Florida Statutes; and 

WHEREAS, the Town is empowered to enter into contracts with private 

corporations and businesses; and 

 

WHEREAS, Clay County, Florida, solicited bids as part of a competitive 

solicitation and awarded a bid to Inliner Solutions, LLC, (Contractor) to provide 

stormwater pipe cured-in place rehabilitation services in accordance with Agreement No. 

2022/2023-193; and 

 

 WHEREAS, pursuant to the Town’s purchasing procedures, the Town may enter 

into cooperative purchasing contracts for services with contractors or vendors when 

another public agency has competitively solicited the same services required by the Town 

from contractors and provided the contractor has agreed to offer its services to other public 

entities based upon the same terms, conditions, and pricing in its contract; and 

 

 WHEREAS, the Contractor has agreed to provide the same services to the Town 

as it has agreed to provide to Clay County for the same pricing, terms, and conditions as 

are set forth Agreement Number 2022/2023-193; and 

 

 WHEREAS, the Town Manager has recommended to the Town Commission that 

it enter into an agreement with the Contractor. 

 

NOW THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF THE 

TOWN OF LAKE PARK, FLORIDA, AS FOLLOWS: 

  

Section 1. The foregoing recitals are incorporated herein.  

  

Section 2. The Mayor is hereby authorized and directed to execute an 

agreement with the Contractor for stormwater pipe cured-in place rehabilitation 

services.  The agreement shall be based upon the same terms, pricing, and 
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conditions as contained in Agreement Number  2022/2023-193. A copy of the Clay 

County contract is attached hereto and incorporated herein as Exhibit A. 

  

Section 3. This Resolution shall take effect immediately upon its 

 execution. 
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DocuSign Envelope ID: 1983428A-F65B-428F-BEA4-659193EF67D4 

liner 
SOLVtlOJVS 

August 2, 2023 

Town of Lake Park 
535 Park Avenue 
Lake Park, FL 33403 

Re: Town of Lake Park Contract 

lnliner Solutions 

4520 North State Road 37 

Orleans, IN 47452 

812 .865 .3232 

My name is Denise C. McClanahan , and I am Chief Operating Officer of lnliner Solutions, LLC. I 
am authorized to negotiate, execute and/or attest electronic and paper documents and contracts 
necessary for the conduct of the Company's affairs with respect to the submission and 
execution of construction project bids, bid proposals, bid addenda and all other bid-related 
documents prepared and submitted on behalf of the Company relating to any and all domestic 
construction projects arising out of the Company's operations. 

Further, under Company policy, I am authorized to and hereby delegate my authority to bind the 
Company to Daniel Banken , Area Director with the Company, for the purpose of submitting a 
bid for the above-referenced project. 

Sincerely, 

Denise C. McClanahan 
Ch ief Operating Officer 
lnliner Solutions, LLC. 

425

Item 3.



AGREEMENT FOR STORMWATER PIPE CURED-IN PLACE 
REHABILITATION SERVICES. 

THIS AGREEMENT TO PROVIDE STORMWATER PIPE CURED-IN PLACE 
REHABILITATION SERVICES (AGREEMENT) is made and entered into this __ _ 
day of ____ , 2023, by and between the Town of Lake Park, a municipal 
corporation of the state of Florida , 535 Park Avenue , Lake Park, Florida , 33403 ("Town") 
and lnliner Solutions, LLC, 2531 Jewett Lane , Sanford , FL 32771 ("Contractor"), 
(collectively the Parties) . 

WITNESSETH THAT: 

WHEREAS, the Town of Lake Park, Florida {"Town") is a municipal corporation of 
the State of Florida with such power and authority as has been conferred upon it by the 
Florida Constitution and Chapter 166, Florida Statutes; and 

WHEREAS, the Town is empowered to enter into contracts with private 
corporations and businesses; and 

WHEREAS, Clay County, Florida, solicited bids as part of a competitive solicitation 
and selected the lnliner Solutions, LLC, (Contractor) to provide stormwater pipe cured-in 
place rehabilitation services in accordance with Agreement No. 2022/2023-193; and 

WHEREAS, pursuant to the Town 's purchasing procedures, the Town may enter 
into cooperative purchasing contracts for services with contractors when another public 
agency has competitively solicited the same services from contractors and the contractor 
has agreed to offer its services to other public entities based upon the same terms, 
conditions , and pricing ; and 

WHEREAS, the Contractor has agreed to provide the same services to the Town 
as it agreed to provide to Clay County for the same pricing , terms, and conditions set forth 
Agreement No. 2022/2023-193; and 

WHEREAS, the Town Manager has recommended to the Town Commission that 
it enter into an agreement with the Contractor. 

NOW THEREFORE, the Town and the Contractor, in consideration of the benefits 
flowing from each to the other do hereby agree as follows: 

1. The Contractor shall provide stormwater pipe cured-in place rehabilitation 
services to the Town based upon the same terms, conditions , and pricing as it 
agreed to provide to Clay County, Florida , in accordance with Agreement No. 
2022/2023-193, a copy of which is attached hereto and incorporated herein . 
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2. The Contractor shall comply with Florida's Public Records Law. Specifically, the 
Contractor shall: 

a. Keep and maintain all public records required by the Town to perform the 
services which are the subject of this Agreement. 

b. Upon the request of the Town , provide any such public records to the Town , 
or any person requesting the same. 

c. Ensure that any public records that are exempt remain confidential from 
disclosure and shall not be produced or disclosed except as authorized by 
law for the duration of the term of this Agreement and following completion 
of this Agreement. 

d. Upon the completion of the services to be performed associated with the 
Agreement, transfer, at no cost, to the Town all public records in the 
Contractor's possession ; or keep and maintain the public records 
associated with the services upon request by the Town or any person. If the 
Contractor transfers all public records to the Town upon completion of the 
term of the Agreement, the Contractor shall destroy any duplicate public 
records that it has retained that are exempt from public records disclosure. 
If the Contractor keeps and maintains public records upon completion of the 
term of the Agreement, the Contractor shall meet all applicable 
requirements pertaining to the retention of public records. All records stored 
electronically shall be provided to the Town , upon request, in a format that 
is compatible with the information technology systems of the Town. 

e. If the Contractor has questions regarding the application of Chapter 119, 
Florida Statutes, including its duty to provide public records relating to this 
Agreement, the Contractor shall contact the custodian of public records at: 
Town Clerk, 535 Park Avenue , Lake Park, Florida 33403 , 561-881-3311 , 
townclerk@lakeparkflorida.gov. 

3. Contractor hereby affirms and ratifies the terms, pricing, and conditions of 
Agreement No. 2022/2023-193 which it entered into with Clay County, 
Florida in May 2023, a copy of which is attached hereto and incorporated 
herein. 

4. The ,own agrees to pay for the stormwater pipe cured-in place 
rehabilitation services of the Contractor based upon the same terms, 
pricing , and conditions as set forth in Agreement No. 2022/2023-193. 

5. This Agreement shall be governed by the laws of the state of Florida. Venue 
for any cause of action arising out of this Agreement shall lie in the 15th 
Judicial District in and for Palm Beach County, Florida , for any state actions, 
and in the United States District Court for the Southern District of Florida for 
any federal actions. 
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6. Notices to the Contractor and Town shall be directed to the addresses 
reflected at the beginning of this Agreement. 

7. If either party is required to initiate a legal action , including appeals to 
enforce this Agreement, the prevailing party shall be entitled to recover its 
reasonable attorney's fees and costs. 

IN WITNESS WHEREOF, the Parties hereto have made and executed this Agreement 
as of the day and year last executed below. 

ATTEST: 

By:--------
Vivian Mendez, Town Clerk 

STATE OF FLORIDA 

COUNTY OF PALM BEACH 

TOWN OF LAKE PARK 

By:---- --- ----
Roger Michaud, Mayor 

APPROVED AS TO FORM 
AND LEGAL SUFFICIENCY 

By: - - --- - ----
Thomas J. Baird , Town Attorney 

The foregoing instrument has been acknowledged before me by means of D physical 

presence or □ online notarization, this __ day of ______ 2023 by Roger 
Michaud , Mayor of the Town of Lake Park, who is personally known to me. 

(NOTARY SEAL) 

Notary Public, State of Florida 

Its: Area Director 

Daniel Banken 

Printed 
P:\DOCS\26508100001 \DOC\28C8767. DOCX 
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Town of Lake Park Town Commission 

 

Agenda Request Form 
 

 

Meeting Date: August 16, 2023,    Agenda Item No. ______________ 
 

Agenda Title: Resolution Authorizing and Directing the Mayor to Execute an 

Amendment to the Grant Agreement Between the State of Florida, Department of State, 

Division of Historical Resources, and the Town of Lake Park for Town Hall Preservation 

Work Activities. 

                                                                                                                          

[  ] SPECIAL PRESENTATION/REPORTS [X] CONSENT AGENDA 
[  ] BOARD APPOINTMENT   [  ] OLD BUSINESS   
[  ] PUBLIC HEARING  ORDINANCE ON ____ READING  
[  ] NEW BUSINESS 
[  ] OTHER:              

 

Approved by Town Manager _______________________ Date: ________________ 

 
Roberto F. Travieso/Public Works Director        

Name/Title                                                
  

Originating Department: 

 

Public Works 
 

 
Costs: N/A 

Funding Source: N/A 

Acct. # N/A 

 

[X] Finance _______________ 

Attachments: 

1. Agenda Request Form 
(ARF) 

2. Resolution: ____________  
3. 2nd Amendment to the 

Agreement between the 
Town and Florida 
Department of State, 
Division of Historical 
Resources 

4. Executed Agreement and 
1st Amendment between the 
Town and Florida 
Department of State, 
Division of Historical 
Resources (Resolution 40-
07-22) 

 

 

Advertised: 
Date:  

Paper:  

[X] Not Required 

 
All parties that have an interest 
in this agenda item must be 
notified of the meeting date and 
time.  The following box must 
be filled out to be on the 
agenda. 
 

 
Yes, I have notified 
everyone_______ 

    or 
Not applicable in this case ____ 
 

Please initial one. 
 

 

Jeffrey P. 
Duvall

Digitally signed by Jeffrey P. Duvall 
DN: cn=Jeffrey P. Duvall, o, ou, 
email=jduvall@lakeparkflorida.gov, 
c=US 
Date: 2023.08.08 08:58:37 -04'00'

John D'Agostino
Digitally signed by John D'Agostino 
DN: cn=John D'Agostino, o=Town of Lake Park, 
ou=Town Manager, 
email=jdagostino@lakeparkflorida.gov, c=US 
Date: 2023.08.08 16:47:34 -04'00'
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Summary Explanation/Background:   
 

Background:  
 
The Town of Lake Park Town Hall was constructed in 1927 and is listed on the National 
Register of Historic Places. The picturesque facility is the home for the Town’s municipal 
government and is visited regularly by community residents and local business owners alike. 

While the building currently remains structurally sound, it is not watertight.  Even brief 
rainstorms frequently result in water permeating through the roof and walls leading to wet 
floors and walls. 

In August 2021, Town staff submitted a grant application to the Florida Department of State, 
Division of Historical Resources (the Department), for design and construction funding that 
would allow the Town to replace the existing roof and waterproof & paint of the exterior of the 
Town Hall (Project A).  

Furthermore, in June of 2022, the Town received notice that its grant application for Project A 

was approved in the amount of $325,000.00, with a match in an equal amount provided from 

the Town. Accordingly, the total funding available for the Project is $650,000.00. To access 
grant-related funding for Project A, the Town was required to execute an agreement, which 
was authorized via Resolution 40-07-22 on July 20, 2022. 

The Town with Division of Historic Preservation approval was able to amend the grant project 
scope work to include the restoration of existing exterior concrete balconies (Project B). Both 
projects A & B combined serve to preserve the facility and extend its charm for the enjoyment 
of all for decades to come.  

Town staff has identified second opportunity to again amend the grant project scope with 
additional restoration work to include structural repairs to the existing Town Hall roof truss 
framing (Project C).  The Division of Historic Preservation has authorized said second 
amendment to the agreement. 

It is important to note that the proposed amendment does not change the total amount of the 
awarded Grant, only the allowable activities in the project’s scope of work, which if approved, 
would combine Projects A, B & C. 

The Town Manager recommends approval. 

 

 
 

Recommended Motion:  
 
 

I MOVE TO ADOPT RESOLUTION NO. _______________ 
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RESOLUTION 56-08-23 

 

A RESOLUTION AUTHORIZING AND DIRECTING THE MAYOR TO 

EXECUTE THE SECOND AMENDMENT TO THE GRANT AGREEMENT 

BETWEEN THE STATE OF FLORIDA, DEPARTMENT OF STATE, 

DIVISION OF HISTORICAL RESOURCES, AND THE TOWN OF LAKE 

PARK FOR THE FUNDING OF TOWN HALL PRESERVATION WORK 

ACTIVITIES; AND PROVIDING FOR AN EFFECTIVE DATE. 

 

           WHEREAS, the Town of Lake Park, Florida (“Town”) is a municipal corporation of the 

State of Florida with such power and authority as has been conferred upon it by the Florida 

Constitution and Chapter 166, Florida Statutes; and 

 

 WHEREAS, the Town owns and maintains the historically designated Lake Park Town 

Hall building, located at 535 Park Avenue; and  

 

 WHEREAS, the Town previously determined a need to replace the roof, paint and 

waterproof the exterior façade, rehabilitate exterior balconies and perform structural repairs to the 

roof truss framing for the historic town hall building (the Project); and   

 

WHEREAS, the Town previously applied for and was awarded a matching grant (the 

Grant) from the Florida Department of State, Division of Historical Resources (the Department) 

in an amount of $325,000.00; and  

 

WHEREAS, the terms of the Grant are expressed in a written agreement (the Agreement) 

and among other things, require that the Town match the Department’s award with an equal match 

of $325,000.00 and the Town has agreed to do so; therefore, providing for a total Historic 

Preservation budget amount of $650,000.00, and 

 

WHEREAS, the Agreement requires that for the Town match the funds of the Grant 

awarded to the Town by the Department for the Project; and 

 

WHEREAS, the Grant requires the Town to complete a specified scope of work for the 

Project; and  

 

WHEREAS, the Town and the Department have agreed to amend the Agreement to add 

to the Project’s scope of work certain structural repairs to the roof truss framing; and 

 

WHEREAS, the Department and the Town have agreed to execute this second amendment 

to the agreement; and 

 

WHEREAS, the Town Manager has recommended that the Commission agree to enter 

into this second amendment to the Agreement. 
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NOW THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF THE 

TOWN OF LAKE PARK, FLORIDA, AS FOLLOWS: 

  

 Section 1. The foregoing recitals are incorporated herein.  

  

 Section 2. The Mayor is hereby authorized and directed to execute a second 

amendment to the Agreement with the Department to add matching funding to be 

contributed by the Department to the structural repairs to the roof truss framing as part of 

the Project’s scope of work. A copy of the proposed second amendment is attached hereto 

and incorporated herein as Exhibit A. 

  

 Section 3. This Resolution shall take effect immediately upon its execution. 
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Town of Lake Park

23.h.sc.100.018

This Amendment is between the State of Florida, Department of State, Division of Historical Resources
hereinafter referred to as the “Division” and Town of Lake Park, hereinafter referred to as the “Grantee”.

The parties entered into a grant agreement for the implementation of a Special Category grant, for Lake Park
Historic Town Hall Preservation. The parties now mutually desire to amend certain terms and conditions of the
grant agreement.

In consideration of the covenants contained herein, it is agreed:

All section of the original grant agreement not specifically amended by this or a prior written amendment and all
prior written amendments are hereby reaffirmed.

The following sections are hereby revised as follows:

Original Scope Of Work

Grant funds will be used to facilitate the repair and preservation of the historic Lake Park Town Hall in Lake
Park, Palm Beach County, Florida. Work items include roof replacement; exterior painting and exterior
cleaning by the gentlest means possible, and replace failing window sealant; restore exterior masonry, wood,
and metal surfaces; and repair balconies. Grant funds will also be used for architectural/engineering services.

Amended Scope Of Work

Grant funds will be used to facilitate the repair and preservation of the historic Lake Park Town Hall in Lake
Park, Palm Beach County, Florida. Work items include roof replacement; exterior painting and exterior
cleaning by the gentlest means possible, and replace failing window and door sealant; restore exterior
masonry, wood, and metal surfaces; repair balconies; and repair structural roof trusses. Grant funds will also
be used for architectural/engineering services, including structural engineering.

Original Budgets

Description Grant Funds Cash Match In Kind Match

Architectural / Engineering Services $0 $40,000 $0

Roof replacement $210,000 $210,000 $0

Exterior painting and exterior cleaning by the gentlest
means possible, and replace failing window sealant $40,000 $40,000 $0

Restore exterior masonry, wood, and metal surfaces $10,000 $10,000 $0

Repair balconies $65,000 $25,000 $0

Totals $325,000 $325,000 $0

Amended Budgets
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Description Grant Funds Cash Match In Kind Match

Architectural/Engineering Services, including structural
engineering $0 $80,000 $0

Roof replacement $120,000 $120,000 $0

Exterior painting and exterior cleaning by the gentlest
means possible, and replace failing window and door
sealant

$100,000 $45,000 $0

Restore exterior masonry, wood, and metal surfaces $10,000 $10,000 $0

Repair balconies $70,000 $70,000 $0

Repair structural roof trusses $25,000 $0 $0

Totals $325,000 $325,000 $0
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AUTHORIZATION

____________________________                            _____________________________                   

Authorized official for the Grantee                                 Authorized official for the Division

 

 

________________________     _______      _____________________________    ______ 
Authorized official Signature            Date            Division Authorized official Signature      Date
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Digitally signed by Bambi McKibbon-Turner 
DN: cn=Bambi McKibbon-Turner, o=Town of Lake Park, 
ou=Assistant Town Manager/Human Resources 
Director, email=bturner@lakeparkflorida.gov, c=US 
Date: 2023.08.10 10:23:08 -04'00'
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RESOLUTION 57-08-23 

 

A RESOLUTION AUTHORIZING AND DIRECTING THE MAYOR 

TO EXECUTE A CONTRACT WITH LAPORTA CONTRACTING, 

LLC, FOR THE REPLACEMENT OF THE TOWN HALL ROOF; 

AND PROVIDING FOR AN EFFECTIVE DATE. 

 

WHEREAS, the Town is a municipality with such powers and authority as is enumerated 

by Chapter 166 Florida Statutes and the Florida Constitution; and  

 

 WHEREAS, the Town Manager previously determined that there is a need for a roofing 

contractor to replace the roof of the Town Hall (the “Project”); and 

 

 WHEREAS, the Town’s Public Works Department staff prepared Request for Proposal 

No. 109-2023 (RFP) to solicit bids from qualified bidders for the Project; and  

 

WHEREAS, on July 20, 2023, Town received five (5) bids, and following a review of the 

bids received, it was determined that the bid provided by LaPorta Contracting, LLC, (the 

“Contractor”) in the amount of $213,255.57, was the lowest responsive and responsible bid; and  

 

 WHEREAS, in its response to the RFP, the Contractor represented that is qualified, able, 

and willing to satisfactorily provide the work requirements and services associated with the 

Project; and  

 

 WHEREAS, the Town Manager has recommended to the Town Commission that the 

Town enter into a contract with LaPorta Contracting, LLC, for the replacement of the Town Hall 

roof.  

 

NOW THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF THE 

TOWN OF LAKE PARK, FLORIDA, AS FOLLOWS: 

 

 Section 1.   The whereas clauses are hereby incorporated herein. 

Section 2.  The mayor is hereby authorized and directed to execute a contract with 

LaPorta Contracting, LLC, for the replacement of the Town Hall roof. A copy of the 

contract is attached hereto and incorporated herein as Exhibit A. 

 Section 3.  This Resolution shall take effect immediately upon its execution. 
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CONTRACT FOR THE REPLACEMENT OF THE TOWN HALL ROOF   
 
 

THIS CONTRACT FOR THE REPLACEMENT OF THE TOWN HALL ROOF (Contract 
) is made and entered into this __________ day of __________, 2023, by and between 
the Town of Lake Park, a municipal corporation of the State of Florida, having an address 
of 535 Park Avenue, Lake Park, Florida, 33403 (“Town”) and LaPorta Contracting, LLC, 
with an address of 1975 E. Sunrise Boulevard, Suite 822, Fort Lauderdale, Florida 33304 
(“Contractor”). 
 

WITNESSETH THAT: 
 
 WHEREAS, the Town is a municipality with such powers and authority as is 
enumerated by Chapter 166 Florida Statutes and the Florida Constitution; and  
 
 WHEREAS, the Town Manager previously determined that there is a need for a 
roofing contractor to replace the Town Hall roof (the “Project”); and 
 
 WHEREAS, the Town’s Public Works Department staff prepared Request for 
Proposal No. 109-2023 (RFP) to solicit bids from qualified bidders for the Project; and  
 

WHEREAS, on July 20, 2023, the Town received five (5) bids, and following 
review, it was determined that the bid provided by LaPorta Contracting, LLC, (the 
“Contractor”) in the amount of $213,255.57, was the lowest responsive and responsible 
bid; and  
 
 WHEREAS, in its response to the RFP, the Contractor represented that is 
qualified, able, and willing to satisfactorily provide the work requirements and services 
associated with the Project; and  
 
 WHEREAS, the Town Manager has recommended to the Town Commission that 
the Town enter into a contract with LaPorta Contracting, LLC for the Project.  

 
NOW, THEREFORE, the Town and the Contractor in consideration of the benefits flowing 
from each to the other do hereby agree as follows: 

1. The above stated recitals are true and correct and are incorporated herein. 
 

2. COST OF THE PROJECT 

 

The cost for the Project is $213,255.57. 

 

3. LAWS AND REGULATIONS 
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The Contractor shall comply with all laws and regulations applicable to provide the goods 
or services necessary for the Project. The Contractor shall comply with all federal, state, 
and local laws in the performance of this Contract. 

4. LICENSES, PERMITS AND FEES 

The Contractor shall hold all licenses and/or certifications necessary to perform the 
construction work and services and shall obtain and pay for all permits and/or inspections, 
and comply with all laws, ordinances, regulations, and building code requirements 
applicable to the construction work and services to be provided. Damages, penalties, 
and/or fines incurred by or imposed on the Town or Contractor for failure to obtain and 
maintain any required licenses, certifications, permits, and/or inspections shall be the 
responsibility of the Contractor.   

5. SUBCONTRACTING 

The Contractor shall provide to the Town a list of all subcontractors the Contractor is using 
to complete the Project. 

6. ASSIGNMENT 

The Contractor shall not assign or transfer the Contract, including any rights, title, or 
interest therein, or its power to perform the services and work required for the Project to 
any person, company, or corporation without the prior written consent of the Town. The 
purported assignment without the prior consent of the Town may result in termination of 
the Contract. 

7. CONTRACTOR’S EMPLOYEES  

The employees of the Contractor shall be considered to be at all times its employees, and 
shall not be considered to be employees or agents of the Town. The Contractor shall 
provide physically competent employees capable of performing the services and work for 
the Project.  Employees shall be licensed or certified as may be necessary to perform the 
work and services for the Project. The Town may require the Contractor to remove any 
employee the Town deems to be unacceptable. All employees of the Contractor shall 
wear proper identification at all times while on Town properties. 

It is the Contractor’s responsibility to ensure that all its employees and any identified 
subcontractors comply with the employment regulations required by the United States 
Department of Homeland Security. The Town shall have no responsibility to check or 
verify the legal immigration status of any employee of the Contractor. 

8. INDEMNIFICATION AND INSURANCE 

The Contractor shall indemnify and hold harmless the Town and its elected and appointed 
officers, employees, and agents from any and all liability, losses, or damages, including 
attorney’s fees and costs of defense, which the Town or its elected or appointed officers, 
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employees, or agents may incur as a result of any claims, fees, demands suits, causes 
of actions, or proceedings of any kind or nature arising out of, relating to, or resulting from 
the performance of the Contract by the Contractor or its employees, agents, servants, 
partners, principals, or subcontractors. The Contractor shall be responsible for paying all 
claims and losses, or fees in connection therewith, and shall investigate and defend all 
claims, suits, or actions of any kind or nature against the Town, for its negligence, acot or 
omission, including appellate proceedings, and shall pay all costs, judgments, and 
attorney’s fees which may be incurred thereon. The Contractor expressly understands 
and agrees that any insurance protection required by this Contract or otherwise provided 
by the Contractor shall in no way limit its responsibility to indemnify, keep and save 
harmless, and defend the Town or its elected and appointed officers, employees, and 
agents. 
The Contractor shall have and maintain during the term insurance coverage is to be 
issued by an insurance company authorized, licensed, and registered to do business in 
the state of Florida, with a minimum rating of B+ or better, in accordance with the latest 
edition of A.M. Best’s Insurance Guide. This insurance shall be documented in certificates 
of insurance which provides that the Town shall be notified at least 30 days in advance 
of cancellation, non-renewal, or adverse change. The receipt of certificates of insurance, 
including if requested by the Town policies or copies of policies by the Town or by any of 
its representatives, which indicate less coverage than is required, does not constitute a 
waiver of the selected Contractor’s obligation to fulfill the insurance requirements herein. 
Deductibles must be acceptable to the Town. 

The selected Contractor must submit a current Certificate of Insurance, naming the Town 
as an additional insured and listed as such on the insurance certificate. New certificates 
of insurance are to be provided to the Town upon expiration. 

The selected Contractor shall provide insurance coverage as follows: 

a. WORKERS’ COMPENSATION INSURANCE in accordance with statutory 
requirements and Employer’s Liability Insurance with limits of not less than   
($100,000 for each accident, not less than $100,000 for each disease, and not less 
than $500,000 aggregate. 

b. GENERAL LIABILITY INSURANCE with each occurrence limits of not less than 
$1,000,000. 

c. PROFESSIONAL LIABILITY INSURANCE with limits of not less than $1,000,000 
annual aggregate. 

d. HIRED AND NON-HIRED VEHICLES with limits of not less than $500,000 per 
claim. 

9. CONTRACT TIME 

The number of days within which, or the date by which, the work is to be completed 
(the Contract Time) shall be 90 calendar days from notice to proceed to substantial 
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completion, plus 55 days from substantial completion to final completion, for a total 
contract time of 145 days. 

10. LIQUIDATED DAMAGES 
 
The provisions of the Contract as to liquidated damages in the event of failure to 
complete the work on time are as follows:  Liquidated damages shall be $100.00 
for each calendar day beyond the completion time for the Project as set forth 
hereinabove. 

11. MODIFICATION OF CONTRACT 

The Contract may only be modified by the mutual consent, as evidenced by a written 
amendment to the Contract. 

12. TERMINATION FOR CONVENIENCE 

The Town, at its sole discretion, reserves the right to terminate this Contract for 
convenience and without cause upon providing 60 days’ advance written notice to the 
Contractor.  Upon receipt of such notice, the Contractor shall not continue to provide the 
work and services for the Project unless the Town shall have provided written 
authorization.  

13. TERMINATION BY CONTRACTOR 

 The Contractor may terminate the Contract before the expiration of the Contract Time for 
completion of the Project provided it gives 90 days written notice of its intention to do so. 
In the event of termination by Contractor, the Town may procure the required goods 
and/or services from any source and use any method deemed in its best interest to 
provide the Services. All of the Town’s re-procurement costs shall be borne by the 
Contractor. 

14. ACCESS AND AUDIT OF RECORDS 

The Town reserves the right to require the Contractor to submit to an audit by an auditor 
of the Town’s choosing at the Contractor’s expense of its records, which relate directly or 
indirectly to this Contract, at its place of business during regular business hours, or at 
such other places as mutually agreed to by the Town and Contractor. 

The Contractor shall retain all records pertaining to this Contract, and upon request, make 
them available to the Town for three (3) years following expiration of the Contract. 
The Contractor agrees to provide such assistance as may be necessary to facilitate 
the review or audit by the Town to ensure compliance with applicable accounting 
and financial standards. 

15. OFFICE OF THE INSPECTOR GENERAL 
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Palm Beach County has established the Office of the Inspector General (OIG), which is 
authorized and empowered to review past, present, and proposed Town programs, 
contracts, transactions, accounts, and records.  The OIG has the power to subpoena 
witnesses, administer oaths, require the production of records, and monitor existing 
projects and programs.  The OIG may, on a random basis, perform audits on all Town 
contracts. 

16. BINDING EFFECT 

All of the terms and provisions of this Contract, whether so expressed or not, shall be 
binding upon, inure to the benefit of, and be enforceable by the parties and their 
respective legal representatives, successors, and authorized assigns. 

17. SEVERABILITY 

If any part of this Contract is contrary to, prohibited by, or deemed invalid under applicable 
law or regulation, such provision shall be inapplicable and deemed omitted to the extent 
so contrary, prohibited, or invalid, but the remainder hereof shall not be invalidated 
thereby and shall be given full force and effect so far as possible. 

18. GOVERNING LAW AND VENUE 

The enforcement of this Contract shall be governed by and enforced in accordance with 
the laws of the state of Florida without regard to any contrary conflicts of law principle. 
Venue of all proceedings in connection herewith shall lie exclusively in Palm Beach 
County, Florida. 

19. ATTORNEY’S FEES 

If either party is required to initiate a legal action, including appeals, to enforce this 
Contract, the prevailing party shall be entitled to recover its reasonable attorney’s fees 
and costs. 

20. EQUAL OPPORTUNITY AND ANTI-DISCRIMINATION 

The Town complies with all laws of prohibiting discrimination on the basis of age, race, 
gender, religion, creed, political affiliation, sexual orientation, physical or mental disability, 
color or national origin, and therefore is committed to assuring equal opportunity in the 
award of contracts and encourages small, local, minority and female-owned businesses 
to participate. 

During the performance of this Contract, Contractor shall not discriminate or permit 
discrimination in its hiring practices or in its performance of the Agreement. The 
Contractor shall strictly adhere to the equal employment opportunity requirements and 
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any applicable requirements established by the state of Florida, Palm Beach County and 
the federal government. 

The Contractor further acknowledges and agrees to provide the Town with all information 
and documentation that may be requested by the Town from time to time regarding the 
solicitation, selection, treatment, and payment of approved subcontractors, suppliers, and 
vendors in connection with this Agreement. 

21. NO DISCRIMINATION CLAUSE 

The Contractor will not discriminate against any employee or applicant for employment 
because of race, color, religion, sex or national origin age pregnancy, handicap or 
marital status. The Contractor will take affirmative action to ensure that applicants are 
employed, and that employees are treated during employment, without regard to their 
race, color, religion, sex or national origin. Such action shall include, but not be limited 
to the following: employment, up-grading, demotion, or transfer, recruitment or 
recruitment advertising; layout or termination; rates of pay or other forms of 
compensation, and selection of training, including apprenticeship. The Contractor 
agrees to post in conspicuous places, available to employees and applicants for 
employment, notices to be provided by the contracting officer setting forth the provisions 
of this nondiscrimination clause.” 

22. MINIMUM WAGE REQUIREMENTS 

The Contractor shall comply with all minimum wage requirements, such as Living Wage 
requirements, minimum wages based on Federal Law, minimum wages based on the 
Davis-Bacon Act, and the provisions of any other employment laws, as may be applicable 
to this Agreement. 

23. PUBLIC RECORDS 

The Contractor shall comply with Florida’s Public Records Law. Specifically, the 
Contractor shall: 

a. Keep and maintain public records required by the Town to perform the 
service. 

b. Upon the request of the Town’s custodian of public records, provided 
the Town with such public records within a reasonable time at a cost that 
does not exceed the costs provided for in Chapter 119, Florida Statutes. 

c. Ensure that any public records that are exempt or confidential from 
public records disclosure are not disclosed except as authorized by law 
for the duration of the term of this Contract, and following completion of 
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this Agreement if the Contactor does not transfer the records which are 
part of this Agreement to the Town. 

d. Upon the completion of the term of the Contract, transfer, at no cost, to 
the Town all public records in possession of the Contactor; or keep and 
maintain the public records associated with the services provided for in 
the Agreement. If the Contactor transfers all public records to the Town 
upon completion of the term of the Agreement, the Consultant shall 
destroy any duplicate public records that are exempt of confidential from 
public records disclosure. If the Contractor keeps and maintains public 
records upon completion of the term of the Agreement, the Contractor 
shall meet all applicable requirements pertaining to the retention of 
public records.  All records stored electronically shall be provided to the 
Town, upon request from the Towns custodian of public records, in a 
format that is compatible with the information technology systems of the 
Town. 

e. IF THE CONTRACTOR HAS QUESTIONS REGARDING 
THE APPLICATION OF CHAPTER 119, FLORIDA 
STATUTES, ITS DUTY TO PROVIDE PUBLIC RECORDS 
RELATING TO THIS AGREEMENT, THE CONTACTOR 
SHOULD CONTACT THE CUSTODIAN OF PUBLIC 
RECORDS AT:  TOWN CLERK, 535 Park Avenue, Lake Park, 
Florida 33403, 561-881-3311, 
Townclerk@lakeparkflorida.gov.  

23. ATTACHMENTS TO CONTRACT AGREEMENT 

The below listed attachments are considered to be documents included as part of 
this Contact: 

Attachment 1: Invitation to Bid (ITB) No. 109-2023 
   Lake Park Town Hall Re-Roof 

Including all related bid documents, addendum, plans, 
written scope of work and submitted bid form documents. 

 Attachment 2: Architectural Plans 
    As prepared by REG Architects, Inc. 

Attachment 3: Bid Response Proposal to ITB No. 110-220  
as submitted by LaPorta Contracting, LLC on Thursday, July 
20, 2023 at 2:00 pm. Including:  Bid Documents / Bid Bond / 
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Certificate of Insurance / Permits & Licenses / and related 
bid form documents 
 

IN WITNESS WHEREOF, the parties hereto have made and executed this 
Contract as of the day and year last executed below. 

 
ATTEST:      TOWN OF LAKE PARK 
 
 
By: _______________________                       By: __________________________ 
      Vivian Mendez, TOWN Clerk          Roger D. Michaud, Mayor 
 

 
       APPROVED AS TO FORM  

AND LEGAL SUFFICIENCY 
 

                                                                                
By: ___________________________ 

                                                                                  Thomas J. Baird, Town Attorney 
 
 
 
       LaPorta Contracting, LLC 
       1975 E. Sunrise Boulevard 
       Suite 822 
       Fort Lauderdale, Florida 33304 
 
 

By: _________________________ 
 

       Printed Name: ___________________ 
  

                                                                            Its:  ________________________ 
        Title 
P:\DOCS\26508\00001\DOC\28D7854.DOCX 
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Minutes 
Town of Lake Park, Florida 

Lake Park Town Hall Re-Roof 
Project 109-2023 

Thursday, July 20, 2023 at 2:00 PM 
Commission Chamber, Town Hall,  

535 Park Avenue, Lake Park, FL 33403 
 

 
The Lake Park Town Hall Re-Roof Project opening was conducted on Thursday, July 20, 
2023 at 2:00 P.M. Present were Town Clerk Vivian Mendez and Deputy Town Clerk Laura 
Weidgans and Project Manager John Wille. 
 
Deputy Town Clerk Weidgans called the meeting to order and announced that the Town 
received five (5) submittals.  
 
1) LaPorta Contracting 1975 East Sunrise Blvd Suite 822 , Fort Lauderdale, Florida 33304 
($213,255.57) 
 
2) Estimating123.  140 NW 18 Avenue , Delray Beach, Florida 33444 ($443,808.00) 
 
3) Atlas-Apex Roofing, LLC 281 NE 32nd Street , Fort Lauderdale, Florida 33334 
($818,000.00) 
 
4) Total Roofing System 2885 SE Jefferson Street , Stuart, Florida 34997 ($394,321.00) 
 
5) Big Country Contracting. 110 E Broward Blvd STE 1700, Fort Lauderdale, Florida 33301 
($329,100.00) 
 
ADJOURNMENT:  
 
The meeting adjourned at 2:05 P.M. 
 
 
________________________________ 
Town Clerk Vivian Mendez 
 
 
________________________________ 
Deputy Town Clerk Laura Weidgans 
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LaPorta Contracting

Amanda La Porta
7/20/23

Amanda La Porta
1

Amanda La Porta
6/14/23

Amanda La Porta
6/28/23

Amanda La Porta
2

Amanda La Porta
7/3/23

Amanda La Porta
3

Amanda La Porta
7/12/23

Amanda La Porta
4
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Amanda La Porta
LaPorta Contracting

Amanda La Porta
Thomas LaPorta

Amanda La Porta
Owner

Amanda La Porta
1975 E Sunrise Blvd, Ste 822 Fort Lauderdale, FL 33304

Amanda La Porta
(954) 604-4602
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Amanda La Porta
LaPorta Contracting

Amanda La Porta
1975 E Sunrise Blvd, Ste 822 Fort Lauderdale, FL 33304

Amanda La Porta
(954) 604-4602

Amanda La Porta
thomas@laportacontracting.com

Amanda La Porta
7/20/23

Amanda La Porta
Owner

Amanda La Porta
10

Amanda La Porta
30,000

Amanda La Porta
3,395.21

Amanda La Porta
137,760.36

Amanda La Porta
2,000

Amanda La Porta
213,255.57

Amanda La Porta
50

Amanda La Porta
two hundred thirteen thousand two hundred and fifty-five dollars and fifty-seven cents
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Amanda La Porta
7

Amanda La Porta
St Josephs Church - Diocese Tallahassee Pensacola

Amanda La Porta
Little Flowers Preschool

Amanda La Porta
Cathedral of Sacred Heart

Amanda La Porta
No

Amanda La Porta
In progress

Amanda La Porta
May 2023

Amanda La Porta
July 2022

Amanda La Porta
Yes

Amanda La Porta
Casey Renner - 6 years

Amanda La Porta
Tom Martin 850-435-3535

Amanda La Porta
Tom Martin 850-435-3535

Amanda La Porta
Dave Kimbell 850-438-3131 ext. 116



549

Item 5.



550

Item 5.



551

Item 5.



552

Item 5.

Amanda La Porta
LaPorta Contracting 

Amanda La Porta
1975 E Sunrise Blvd Unit 822 Fort Lauderdale, FL 33304

Amanda La Porta
LLC

Amanda La Porta
Thomas LaPorta

Amanda La Porta
Owner

Amanda La Porta
Thomas LaPorta
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LaPorta Contracting 

Amanda La Porta
LaPorta Contracting 

Amanda La Porta
Owner

Amanda La Porta
7/20/23
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Amanda La Porta
x

Amanda La Porta
LaPorta Contracting 

Amanda La Porta
Thomas LaPorta - Owner

Amanda La Porta
7/20/23
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Amanda La Porta
LaPorta Contracting 

Amanda La Porta
LaPorta Contracting 

Amanda La Porta
Thomas LaPorta - Owner

Amanda La Porta
7/20/23
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Amanda La Porta
7/20/23

Amanda La Porta
Owner

Amanda La Porta
Thomas LaPorta
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Form    W-9
(Rev. October 2018)
Department of the Treasury  
Internal Revenue Service 

Request for Taxpayer 
Identification Number and Certification

▶ Go to www.irs.gov/FormW9 for instructions and the latest information.

Give Form to the  
requester. Do not 
send to the IRS.

P
ri

nt
 o

r 
ty

pe
. 

S
ee

 S
pe

ci
fic

 In
st

ru
ct

io
ns

 o
n 

pa
ge

 3
.

1  Name (as shown on your income tax return). Name is required on this line; do not leave this line blank.

2  Business name/disregarded entity name, if different from above

3  Check appropriate box for federal tax classification of the person whose name is entered on line 1. Check only one of the 
following seven boxes. 

Individual/sole proprietor or 
single-member LLC

 C Corporation S Corporation Partnership Trust/estate

Limited liability company. Enter the tax classification (C=C corporation, S=S corporation, P=Partnership) ▶ 
Note: Check the appropriate box in the line above for the tax classification of the single-member owner.  Do not check 
LLC if the LLC is classified as a single-member LLC that is disregarded from the owner unless the owner of the LLC is 
another LLC that is not disregarded from the owner for U.S. federal tax purposes. Otherwise, a single-member LLC that 
is disregarded from the owner should check the appropriate box for the tax classification of its owner.

Other (see instructions) ▶ 

4  Exemptions (codes apply only to 
certain entities, not individuals; see 
instructions on page 3):

Exempt payee code (if any)

Exemption from FATCA reporting

 code (if any)

(Applies to accounts maintained outside the U.S.)

5  Address (number, street, and apt. or suite no.) See instructions.

6  City, state, and ZIP code

Requester’s name and address (optional)

7  List account number(s) here (optional)

Part I Taxpayer Identification Number (TIN)
Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid 
backup withholding. For individuals, this is generally your social security number (SSN). However, for a 
resident alien, sole proprietor, or disregarded entity, see the instructions for Part I, later. For other 
entities, it is your employer identification number (EIN). If you do not have a number, see How to get a 
TIN, later.
Note: If the account is in more than one name, see the instructions for line 1. Also see What Name and 
Number To Give the Requester for guidelines on whose number to enter.

Social security number

– –

or
Employer identification number 

–

Part II Certification
Under penalties of perjury, I certify that:
1. The number shown on this form is my correct taxpayer identification number (or I am waiting for a number to be issued to me); and
2. I am not subject to backup withholding because: (a) I am exempt from backup withholding, or (b) I have not been notified by the Internal Revenue 

Service (IRS) that I am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that I am 
no longer subject to backup withholding; and

3. I am a U.S. citizen or other U.S. person (defined below); and
4. The FATCA code(s) entered on this form (if any) indicating that I am exempt from FATCA reporting is correct.
Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding because 
you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage interest paid, 
acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and generally, payments 
other than interest and dividends, you are not required to sign the certification, but you must provide your correct TIN. See the instructions for Part II, later.

Sign 
Here

Signature of 
U.S. person ▶ Date ▶

General Instructions
Section references are to the Internal Revenue Code unless otherwise 
noted.
Future developments. For the latest information about developments 
related to Form W-9 and its instructions, such as legislation enacted 
after they were published, go to www.irs.gov/FormW9.

Purpose of Form
An individual or entity (Form W-9 requester) who is required to file an 
information return with the IRS must obtain your correct taxpayer 
identification number (TIN) which may be your social security number 
(SSN), individual taxpayer identification number (ITIN), adoption 
taxpayer identification number (ATIN), or employer identification number 
(EIN), to report on an information return the amount paid to you, or other 
amount reportable on an information return. Examples of information 
returns include, but are not limited to, the following.
• Form 1099-INT (interest earned or paid)

• Form 1099-DIV (dividends, including those from stocks or mutual 
funds)
• Form 1099-MISC (various types of income, prizes, awards, or gross 
proceeds)
• Form 1099-B (stock or mutual fund sales and certain other 
transactions by brokers)
• Form 1099-S (proceeds from real estate transactions)
• Form 1099-K (merchant card and third party network transactions)
• Form 1098 (home mortgage interest), 1098-E (student loan interest), 
1098-T (tuition)
• Form 1099-C (canceled debt)
• Form 1099-A (acquisition or abandonment of secured property)

Use Form W-9 only if you are a U.S. person (including a resident 
alien), to provide your correct TIN. 

If you do not return Form W-9 to the requester with a TIN, you might 
be subject to backup withholding. See What is backup withholding, 
later.

Cat. No. 10231X Form W-9 (Rev. 10-2018)
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Thomas LaPorta

Amanda La Porta
LaPorta Contracting
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C

Amanda La Porta
1975 East Sunrise Blvd Ste 822

Amanda La Porta
Fort Lauderdale, FL 33304
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Amanda La Porta
7/12/2023



CERTIFICATE HOLDER

© 1988-2010 ACORD CORPORATION.  All rights reserved.
ACORD 25 (2010/05)

AUTHORIZED REPRESENTATIVE

CANCELLATION

DATE (MM/DD/YYYY)CERTIFICATE OF LIABILITY INSURANCE

LOCJECT
PRO-POLICY

GEN'L AGGREGATE LIMIT APPLIES PER:

OCCURCLAIMS-MADE

COMMERCIAL GENERAL LIABILITY

GENERAL LIABILITY

PREMISES (Ea occurrence) $
DAMAGE TO RENTED
EACH OCCURRENCE $

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GENERAL AGGREGATE $

PRODUCTS - COMP/OP AGG $

$RETENTIONDED

CLAIMS-MADE

OCCUR

$

AGGREGATE $

EACH OCCURRENCE $UMBRELLA LIAB

EXCESS LIAB

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (Attach ACORD 101, Additional Remarks Schedule, if more space is required)

INSR
LTR TYPE OF INSURANCE POLICY NUMBER

POLICY EFF
(MM/DD/YYYY)

POLICY EXP
(MM/DD/YYYY) LIMITS

WC STATU-
TORY LIMITS

OTH-
ER

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE

E.L. DISEASE - POLICY LIMIT

$

$

$

ANY PROPRIETOR/PARTNER/EXECUTIVE

If yes, describe under
DESCRIPTION OF OPERATIONS below

(Mandatory in NH)
OFFICER/MEMBER EXCLUDED?

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY Y / N

AUTOMOBILE LIABILITY

ANY AUTO
ALL OWNED SCHEDULED

HIRED AUTOS
NON-OWNED

AUTOS AUTOS

AUTOS

COMBINED SINGLE LIMIT

BODILY INJURY (Per person)

BODILY INJURY (Per accident)
PROPERTY DAMAGE $

$

$
$

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
ADDL

WVD
SUBR

N / A

$

$

(Ea accident)

(Per accident)

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed.  If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement.  A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

The ACORD name and logo are registered marks of ACORD

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

INSURED

PHONE
(A/C, No, Ext):

PRODUCER

ADDRESS:
E-MAIL

FAX
(A/C, No):

CONTACT
NAME:

NAIC #

INSURER A :

INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

INSURER(S) AFFORDING COVERAGE

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.
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FAX (A/C, No):

Matt Crum

 INSURER A:

LIMITS

FrankCrum Insurance Agency, Inc.
100 South Missouri Avenue  
Clearwater, FL 33756

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW. 
THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy (ies) must have ADDITIONAL INSURED provisions or be endorsed. If SUBROGATION IS 
WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the 
certificate holder in lieu of such endorsement(s).

Effective 03/06/2023, coverage is for 100% of the employees of FrankCrum leased to Laporta Contracting LLC (Client) for whom the client is reporting hours to
FrankCrum. Coverage is not extended to statutory employees.

Laporta Contracting LLCLaporta Contracting LLC

$1,000,000

 AGGREGATE

Frank Winston Crum Insurance Company

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. 
NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR MAY 
PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN 
MAY HAVE BEEN REDUCED BY PAID CLAIMS.

REVISION NUMBER:

06/14/2023

 INSURER(S) AFFORDING COVERAGE

COVERAGES

EACH OCCURRENCE
DAMAGE TO RENTED 

MED EXP (Any one person)

PERSONAL & ADV INJURY

GENERAL AGGREGATE

PRODUCTS-COMP/OP AGG

 COMBINED SINGLE LIMIT

 BODILY INJURY  (Per person)

 BODILY INJURY  (Per accident)
 PROPERTY DAMAGE

 EACH OCURRENCE

 E.L. EACH ACCIDENT

 E.L. DISEASE-EA EMPLOYEE

 E.L. DISEASE-POLICY LIMIT

CERTIFICATE HOLDER CANCELLATION

ACORD 25 (2016/03)
© 1988-2016 ACORD CORPORATION. All rights reserved.

PREMISES (Ea occurrence)

ADDL
INSRD POLICY NUMBER POLICY EFF

(MM/DD/YYYY)

PER STATUTE OTH-
ER

GEN'L AGGREGATE LIMIT APPLIES PER:

 AUTOMOBILE LIABILITY

ANY AUTO

OWNED AUTOS
ONLY

SCHEDULED
AUTOS

HIRED AUTOS
ONLY

NON-OWNED
AUTOS ONLY

 UMBRELLA LIAB

 EXCESS LIAB

DED

CLAIMS-MADE

RETENTION $

WORKERS COMPENSATION AND

ANY PROPRIETOR/PARTNER/EXECUTIVE

If yes, describe under

OFFICER/MEMBER EXCLUDED?

DESCRIPTION OF OPERATIONS below

$

$

$

$

$

$

$

$

$

$

$

$

$

POLICY EXP
(MM/DD/YYYY)

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

POLICY  PROJECT LOC

NAIC#

INSURED

WC202300000 01/01/2023 01/01/2024

$1,000,000

INSR
LTR TYPE OF INSURANCE

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

 CONTACT NAME:

 INSURER F:
CERTIFICATE NUMBER:

DATE (MM/DD/YYYY)

SUBR
WVD

$

$

Y/N

The ACORD name and logo are registered marks of ACORD

X

OCCUR

(Mandatory in NH)

A

N/A

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE
EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN ACCORDANCE WITH THE
POLICY PROVISIONS.

E1518

06/14/2023

Issued

TOWN OF LAKE PARK

1062493

TOWN OF LAKE PARK
535 Park Ave
Lake Park, FL 33403

PRODUCER

(Ea accident)

(Per accident)

$1,000,000

                        CERTIFICATE OF LIABILITY INSURANCE

 INSURER E:

 INSURER D:

 INSURER C:

11600
 INSURER B:

 PHONE (A/C, No, Ext): (800) 277-1620 X 4800 (727) 797-0704

 E-MAIL ADDRESS:

FrankCrum L/C/F Laporta Contracting LLC
100 South Missouri Avenue
Clearwater, FL 33756

EMPLOYERS' LIABILITY

 AUTHORIZED REPRESENTATIVE

OTHER:
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Melanie S. Griffin, SecretaryRon DeSantis, Governor

STATE OF FLORIDA
DEPARTMENT OF BUSINESS AND PROFESSIONAL REGULATION

CONSTRUCTION INDUSTRY LICENSING BOARD
THE ROOFING CONTRACTOR HEREIN IS CERTIFIED UNDER THE

PROVISIONS OF CHAPTER 489, FLORIDA STATUTES

LAPORTA, THOMAS J

Do not alter this document in any form.

LAPORTA CONTRACTING LLC

LICENSE NUMBER: CCC1331235
EXPIRATION DATE:  AUGUST 31, 2024

This is your license. It is unlawful for anyone other than the licensee to use this document.

3015 N OCEAN BLVD 12G
FORT LAUDERDALE      FL 33308

Always verify licenses online at MyFloridaLicense.com
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Melanie S. Griffin, SecretaryRon DeSantis, Governor

STATE OF FLORIDA
DEPARTMENT OF BUSINESS AND PROFESSIONAL REGULATION

CONSTRUCTION INDUSTRY LICENSING BOARD
THE GENERAL CONTRACTOR HEREIN IS CERTIFIED UNDER THE

PROVISIONS OF CHAPTER 489, FLORIDA STATUTES

LAPORTA, THOMAS J

Do not alter this document in any form.

LAPORTA CONTRACTING LLC

LICENSE NUMBER: CGC1529763
EXPIRATION DATE:  AUGUST 31, 2024

This is your license. It is unlawful for anyone other than the licensee to use this document.

3015 N OCEAN BLVD 12G
FORT LAUDERDALE      FL 33308

Always verify licenses online at MyFloridaLicense.com
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Town of Lake Park Town Commission 

 

Agenda Request Form 

     

     

Meeting Date: August 16, 2023 

Originating Department: Communications and Grants 

Agenda Title: 

Resolution Authorizing and Directing the Mayor to Sign the Grant 

Agreement with Palm Beach County for Funding through the 

Community Development Block Grant Program for Playground 

Enhancements and ADA-Compliant Safety Improvements at Ilex Park 

     

Approved by Town Manager:  Date:  

     

 

Cost of Item: $48,044.23 Funding Source:  

Account Number:  Finance Signature:  

    

Advertised:    

Date: N/A Newspaper:  

    

Attachments: Resolution No.    -08-23 

 Agreement 

     

Please initial one: 

 Yes I have notified everyone 

          MA Not applicable in this case 

 

Summary Explanation/Background:  

The Town of Lake Park has been awarded a grant of $47,704 from Palm Beach County through the 

Community Development Block Grant program. The grant is for playground enhancements and ADA-

compliant safety improvements in Ilex Park. The grant period begins on October 1, 2023. 

 

Under the terms of the Agreement, the Town will perform enhancements that may include, but are not 

limited to, installation of a canvas shade canopy, sidewalks, outdoor lighting, security cameras, mulch, 

vinyl-coated chain link fence, a picnic table, benches and trash receptacles.  

 

 

 

 

Jeffrey P. Duvall Digitally signed by Jeffrey P. Duvall 
DN: cn=Jeffrey P. Duvall, o, ou, email=jduvall@lakeparkflorida.gov, c=US 
Date: 2023.08.02 14:50:49 -04'00'

John 
D'Agostino

Digitally signed by John D'Agostino 
DN: cn=John D'Agostino, o=Town of Lake 
Park, ou=Town Manager, 
email=jdagostino@lakeparkflorida.gov, c=US 
Date: 2023.08.02 16:50:11 -04'00'
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It is required for the Town to enter into a grant agreement with Palm Beach County for this grant. The 

purpose of this agenda item is to authorize and direct the Mayor to sign such grant. 

 

Recommended Motion:  I move to approve Resolution No.    -08-23 
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RESOLUTION 58-08-23 

   

A RESOLUTION OF THE TOWN COMMISSION OF 

THE TOWN OF LAKE PARK, FLORIDA TO 

AUTHORIZE THE MAYOR TO SIGN A GRANT 

AGREEMENT WITH PALM BEACH COUNTY FOR 

FUNDING THROUGH THE COMMUNITY 

DEVELOPMENT BLOCK GRANT (CDBG) 

PROGRAM FOR PLAYGROUND ENHANCEMENTS 

AND ADA-COMPLIANT SAFETY IMPROVEMENTS 

AT ILEX PARK 

 

            WHEREAS, the Town of Lake Park (“Town”) is a municipal corporation of the 

 

State of Florida with such power and authority as has been conferred upon it by the  

 

Florida Constitution and Chapter 166, Florida Statutes; and 

  
            WHEREAS, the Town desires to implement strategies that will improve the  

 

quality of life for residents and visitors in the community; and 

  

            WHEREAS, Palm Beach County has granted the Town $47,704 for the purpose  

 

of making playground enhancements and ADA-compliant safety improvements in Ilex  

 

Park; and  

 

WHEREAS, it is necessary for the Town of Lake Park to enter into a grant 

 

agreement with Palm Beach County for such grant; and 

 

WHEREAS, the Town Commission has reviewed the grant agreement and has  

 

determined that it is the best interest of the Town to authorize the Mayor to sign the grant  

 

agreement. 

 

            NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION  

 

OF THE TOWN OF LAKE PARK, FLORIDA:  
 

 SECTION 1.  The foregoing recitals are incorporated herein. 

 

SECTION 2.  The Town Commission hereby authorizes and directs the Mayor  

to sign the grant agreement with Palm Beach County, a copy of which is attached hereto  

as Agenda Exhibit A. 

 

SECTION 3.  This Resolution shall take effect immediately upon its adoption. 
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CDBG CAPITAL IMPROVEMENTS AGREEMENT 

BETWEEN PALM BEACH COUNTY 

AND 

TOWN OF LAKE PARK 

 

THIS AGREEMENT, (the “Agreement”) with an effective date of October 1, 2023 (“Effective Date”), by 
and between Palm Beach County, a political subdivision of the State of Florida, and the Town of Lake 
Park, a Municipality duly organized and existing by virtue of the laws of the State of Florida, having its 
principal office at 535 Park Avenue, Lake Park, FL 33403. 
 
WHEREAS, Palm Beach County has entered into an agreement with the United States Department of 
Housing and Urban Development for a grant for the execution and implementation of a Community 
Development Block Grant Program in certain areas of Palm Beach County, pursuant to Title I of the 
Housing and Community Development Act of 1974 (as amended); and 
 
WHEREAS, Palm Beach County, in accordance with its FY2023-2024 CDBG Action Plan, and the 
Town of Lake Park, desire to provide the activities specified in Exhibit “A” attached hereto and made 
a part hereof this Agreement; and 
 
WHEREAS, Palm Beach County desires to engage the Subrecipient, to implement such undertakings 
and pursuant to the terms of this Agreement, shall make available funding in the amount of $47,704 
(“Grant Funds”) to the Subrecipient in exchange for said activities.  
 
NOW, THEREFORE, in consideration of the mutual promises and covenants herein contained, it is 
agreed as follows: 
 
1. DEFINITIONS 

(A) "County" means Palm Beach County. 
 (B) "CDBG" means the Community Development Block Grant Program of Palm  
  Beach County. 
 (C) "DHED" means Palm Beach County Department of Housing & Economic Development. 

(D) "Subrecipient" means the Town of Lake Park, a Subrecipient as defined in 2 CFR Parts 
184 and 200. 

(E) "DHED Approval" means the written approval of the DHED Director or his designee. 
(F) "U.S. HUD" means the Secretary of Housing and Urban Development or a person 

authorized to act on its behalf. 
(G) "Low and Moderate Income Persons" means a member of a household whose gross 

annual income does not exceed 80% of the Area Median Income for Palm Beach 
County, adjusted by family size, and as determined and given to such term by U.S. 
HUD.  

 
2. PURPOSE 

The purpose of this Agreement is to state the covenants and conditions under which the 
Subrecipient will implement the Scope of Services set forth in this Agreement. 
 

3. CDBG ELIGIBLE ACTIVITIES AND NATIONAL OBJECTIVE 
The Subrecipient shall implement the herein described West Ilex Park Playground and Safety 
Improvements, which activities have been determined to be Public Facilities and 
Improvements, under 24 Code of Federal Regulations (CFR) 570.201(c).   
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TOWN OF LAKE PARK FY2023-2024 

 

Page 2 of 36 
 

 
Both Parties acknowledge that the eligible activities carried out under this Agreement, as 
described in the scope of work in Exhibit “A”, will benefit Low- and Moderate- Income Persons 
on an Area-Wide Basis and meet the National Objective as defined in 24 CFR 570.208(a)(1)(i). 
 

4. GENERAL COMPLIANCE 
(A) The Subrecipient shall comply with the requirements of Title 24 of the Code of Federal 

Regulations, Part 570 (the U.S. Housing and Urban Development regulations concerning 
Community Development Block Grants (CDBG)), including subpart K of these regulations, 
except that (1) the Subrecipient does not assume the County’s environmental responsibilities 
described in 24 CFR 570.604 and (2) the Subrecipient does not assume the County’s 
responsibility for initiating the review process under the provisions of 24 CFR Part 52. The 
Subrecipient also agrees to comply with all other Federal, state and local laws, regulations, 
and policies governing the funds provided under this Agreement.  The Subrecipient further 
agrees to utilize funds available under this Agreement to supplement rather than supplant 
funds otherwise available. 

 
(B) Subrecipient acknowledges that any funds received by the County from HUD, subsequent 

to November 14, 2022 are subject to the Federal Build America, Buy America Act as 
described in 2 CFR Part 184 which states that the provided funds may not be used for an 
infrastructure project unless: 

 
a. all iron and steel used in the project are produced in the United States – this means all 

manufacturing processes, from the initial melting stage through the application of 
coatings, occurred in the United States; and 

 
b. All manufactured products used in the project are produced in the United States – This 

means the manufactured product was manufactured in the United States; and the cost 
of the components of the manufactured product that are mined, produced, or 
manufactured in the United States is greater than 55 percent of the total cost of all 
components of the manufactured product, unless another standard for determining the 
minimum amount of domestic content of the manufactured product has been 
established under applicable law or regulation; and 

 
c. All construction materials are manufactured in the United States – this means that all 

manufacturing processes for the construction material occurred in the United States. 
 
5.     SCOPE OF SERVICES 

The Subrecipient shall, in a satisfactory and proper manner as determined by DHED, perform 
the tasks necessary to conduct the program outlined in Exhibit "A" as attached hereto and made 
a part hereof. 

 
6. MAXIMUM COMPENSATION 

The Subrecipient agrees to accept as full payment for services rendered pursuant to this 
Agreement the actual amount of budgeted, eligible, and DHED Director or designee-approved 
expenditures and encumbrances made by the Subrecipient under this Agreement, which shall 
not be unreasonably withheld.  
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Page 3 of 36 
 

 
These services shall be performed in a manner satisfactory to DHED and U.S. HUD.  In no event 
shall the total compensation or reimbursement to be paid hereunder exceed the maximum and 
total authorized sum of $47,704 for the period of Effective Date, through and including 
December 31, 2024 (“Expiration Date”). Any funds not expended by the Expiration Date of this 
Agreement shall automatically revert to the County. 

 
7. TIME OF PERFORMANCE 

The Effective Date of this Agreement and all rights and duties designated hereunder are 
contingent upon the timely release of funds for this project by U. S. HUD. The Effective Date 
shall be the date of execution of this Agreement, and the services of the Subrecipient shall be 
undertaken and completed by the Subrecipient by Expiration Date. 

 
8. METHOD OF PAYMENT 

The County agrees to make payments and to reimburse the Subrecipient for all budgeted costs 
permitted by Federal, State, and County guidelines. The Subrecipient shall not request 
reimbursement for work performed and/or payments made by the Subrecipient, before the 
Effective Date of this Agreement, nor shall it request reimbursement for payments made after 
the Expiration Date of this Agreement, and in no event shall the County provide advance funding 
to the Subrecipient or any subcontractors hereunder.  
 
The Subrecipient shall request payments or reimbursements from the County by submitting to 
DHED proper documentation of expenditures consisting of originals of invoices, receipts, or 
other evidence of indebtedness, and when original documents cannot be presented, the 
Subrecipient may furnish copies if deemed acceptable by DHED.  Each request for payment or 
reimbursement submitted by the Subrecipient shall be accompanied by a letter from the 
Subrecipient, provided on the Subrecipient’s letterhead, referencing the name of the project 
funded herein, the date of this Agreement and/or its document number, and containing a 
statement requesting the payment or reimbursement and its amount, as well as the name and 
signature of the person making the request.  Payment shall be made by the Palm Beach County 
Finance Department upon presentation of the aforesaid proper documentation of expenditures 
as approved by DHED.   
 
The Subrecipient may at any time after the expiration of this Agreement request from the County 
reimbursement for payments made by the Subrecipient during the term of this Agreement by 
submitting to DHED the aforesaid proper documentation of expenditures, and provided that 
DHED has determined that the funds allocated to the Subrecipient through this Agreement are 
still available for payment, and provided that DHED approves such payment, the Palm Beach 
County Finance Department shall make payment as stated above. 

 
9. CONDITIONS FOR PROJECT IMPLEMENTATION 
 
 (A) IMPLEMENTATION OF PROJECT ACCORDING TO REQUIRED PROCEDURES   

The Subrecipient shall implement this Agreement in accordance with applicable Federal, 
State, County, and local laws, ordinances and codes. The Federal, State, and County 
laws, ordinances and codes are minimal regulations which may be supplemented by more 
restrictive guidelines set forth by DHED.  
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The Subrecipient shall prepare a cost allocation plan for all project funding and submit 
such plan to the DHED Director or designee. 
 
Should a project receive additional funding after the commencement of this Agreement, 
the Subrecipient shall notify DHED in writing within thirty (30) days of receiving notification 
from the funding source and submit a revised cost allocation plan to the DHED Director 
or designee within forty-five (45) days of said official notification. 

 
(B) FINANCIAL ACCOUNTABILITY 

The County, at County’s expense may have a financial systems analysis and/or an audit 
of the Subrecipient or of any of its subcontractors, performed by an independent auditing 
firm employed by the County or by the County Internal Audit Department at any time the 
County deems necessary to determine if the project is being managed in accordance with 
the requirements of this Agreement. 
 

(C) SUBCONTRACTS 
Any work or services subcontracted hereunder shall be specifically by written contract, 
written Agreement, or purchase order.  All subcontracts shall be subject to the 
requirements of this Agreement. This includes Subrecipient ensuring that all consultant 
contracts and fee schedules meet the minimum standards as established by Palm Beach 
County and HUD.   
 
Contracts for architecture, engineering, survey, and planning shall be fixed fee contracts.  
All additional services shall have prior written approval with support documentation 
detailing categories of persons performing work plus hourly rates including benefits, 
number of drawings required, and all items that justify the "Fixed Fee Contract."  
Reimbursable items will be at cost.  

 
(D) PURCHASING 

All purchasing of services and goods, including capital equipment, shall be made by 
purchase order or by a written contract and in conformity with the procedures prescribed 
2 CFR Parts 184 and 200, Subrecipient’s purchasing code and Palm Beach County’s 
Purchasing Code, which is incorporated herein by reference.  In the event of a conflict 2 
CFR Parts 184 and 200 shall supercede.  

 
 (E) REPORTS, AUDITS, AND EVALUATIONS 

Payment will be contingent on the timely receipt of complete and accurate reports 
required by this Agreement, and on the resolution of monitoring or audit findings identified 
pursuant to this Agreement. 

 
(F) ADDITIONAL DHED, COUNTY, AND U.S. HUD REQUIREMENTS 

DHED shall have the right via this Agreement to suspend/terminate payments if after 
fifteen (15) days written notice the Subrecipient has not complied with any additional 
conditions that may be imposed, at any time, by DHED, the County, or U.S. HUD. 
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(G) PROGRAM - GENERATED INCOME 

All income earned by the Subrecipient from activities financed, in whole or in part, by 
funds provided hereunder must be reported and returned annually to DHED, if DHED so 
requires. Such income shall only be used to undertake the activities authorized by this 
Agreement, if DHED verifies and approves the eligibility and reasonableness of all 
expenses which the Subrecipient requests to be deducted.  Accounting and disbursement 
of such income shall comply with 24 CFR 570.204 and other applicable regulations which 
are incorporated herein by reference.   

 
The Subrecipient may request that said program income be used to fund other eligible 
uses, subject to DHED approval, and provided that the Subrecipient is in compliance with 
its obligations as contained within this Agreement (including the attached Exhibits hereto).  
The Subrecipient shall only use such program income to fund "basic eligible activities" as 
defined by Federal Community Development Block Grant Regulations (24 CFR Part 570).  
The Subrecipient hereby agrees that the provisions of this Agreement shall also apply to 
these "basic eligible activities" as funded with the Subrecipient's program income.   

 
The requirements of this section shall survive the expiration or early termination 
of this Agreement. 

 
10. CIVIL RIGHTS COMPLIANCE AND NON-DISCRIMINATION POLICY 

The County is committed to assuring equal opportunity in the award of Agreements and complies 
with all laws prohibiting discrimination. Pursuant to Palm Beach County Resolution R2017-1770, 
as may be amended, the Subrecipient warrants and represents that throughout the term of the 
Agreement, including any renewals thereof, if applicable, all of its employees will be treated 
equally during employment without regard to race, color, religion, disability, sex, age, national 
origin, ancestry, marital status, familial status, sexual orientation, gender identity or expression, 
or genetic information. Failure to meet this requirement shall be considered default of the 
Agreement. 
 
As a condition of entering into this Agreement, the Subrecipient represents and warrants that it 
will comply with the County’s Commercial Nondiscrimination Policy as described in Resolution 
2017-1770, as amended.  As part of such compliance, the Subrecipient shall not discriminate on 
the basis of race, color, national origin, religion, ancestry, sex, age, marital status, familial status, 
sexual orientation, gender identity or expression, disability, or genetic information in the 
solicitation, selection, hiring or commercial treatment of subcontractors, vendors, suppliers, or 
commercial customers, nor shall the Subrecipient retaliate against any person for reporting 
instances of such discrimination.  The Subrecipient shall provide equal opportunity for 
subcontractors, vendors and suppliers to participate in all of its public sector and private sector 
subcontracting and supply opportunities, provided that nothing contained in this clause shall 
prohibit or limit otherwise lawful efforts to remedy the effects of marketplace discrimination that 
have occurred or are occurring in the County’s relevant marketplace in Palm Beach County.   
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The Subrecipient understands and agrees that a material violation of this clause shall be 
considered a material breach of this Agreement and may result in termination of this Agreement, 
disqualification or debarment of the company from participating in County contracts, or other 
sanctions.  This clause is not enforceable by or for the benefit of, and creates no obligation to, 
any third party. Subrecipient shall include this language in its subcontracts. 
 

11. OPPORTUNITIES FOR RESIDENTS AND SMALL/MINORITY/WOMEN-OWNED BUSINESS 
ENTERPRISES 
To the greatest extent feasible, lower-income residents of the (“Project Area”), as defined in 
Exhibit A, shall be given opportunities for training and employment and to the greatest feasible 
extent eligible business concerns located in or owned in substantial part by persons residing in 
the Project Area shall be awarded contracts in connection with the project. The Subrecipient 
shall comply with the Section 3 Clause of the Housing and Community Development Act of 1968. 
 
In the procurement of supplies, equipment, construction, or services to implement this 
Agreement, the Subrecipient shall make commercially reasonable efforts to utilize small 
business and minority/women-owned business enterprises for supplies and services, and 
provide such businesses the maximum feasible opportunity to compete for contracts to be 
performed pursuant to this Agreement.   
 
To the maximum extent feasible these small business and minority/women- owned business 
enterprises shall be located in or owned by residents of the CDBG areas designated by Palm 
Beach County in the Consolidated Plan approved by U.S. HUD. 

 
12. PROGRAM BENEFICIARIES 

At least fifty-one percent (51%) of the beneficiaries of a project funded through this Agreement 
must be Low and Moderate Income Persons or persons presumed to be low and moderate 
income.  If the project is located in an entitlement city, as defined by U.S. HUD, or serves 
beneficiaries countywide, at least fifty-one percent (51%) of the beneficiaries directly assisted 
through the use of funds under this Agreement must reside in unincorporated Palm Beach 
County or in municipalities participating in the County’s Urban County Qualification Program.  
The project funded under this Agreement shall assist beneficiaries as defined above for the time 
period designated in this Agreement.  Upon request from DHED, the Subrecipient shall provide 
written verification of compliance.  The Subrecipient shall prove compliance through verifiable 
and authentic documents listing domicile (P.O. Boxes are not acceptable) kept on file for each 
client. 
 

13.  EVALUATION AND MONITORING 
The Subrecipient agrees that DHED will carry out periodic monitoring and evaluation activities 
as determined necessary by DHED and that payment, reimbursement, or the continuation of this 
Agreement is dependent upon satisfactory evaluation conclusions based on the terms of this 
Agreement. The Subrecipient agrees to furnish upon request to DHED, or the County's 
designees copies of transcriptions of such records and information as is determined necessary 
by DHED. The Subrecipient shall submit status reports required under this Agreement on forms 
approved by DHED to enable DHED to evaluate progress.  
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The Subrecipient shall provide information as requested by DHED to enable DHED to complete 
reports required by the County or HUD. The Subrecipient shall allow DHED, or HUD to monitor 
the Subrecipient on site.  Such visits may be scheduled or unscheduled as determined by DHED 
or HUD. 

 
14. AUDITS AND INSPECTIONS 

The Subreicipient shall maintain adequate records to justify all charges, expenses, and costs 
incurred in estimating and performing the work for at least five (5) years after completion or 
termination of this Agreement.  As often as DHED, the County, HUD, or the Comptroller General 
of the United States may deem necessary, Subrecipient shall make available to DHED, HUD, or 
the Comptroller General for examination all its records, and business documents as required in 
this section for the purpose of inspection or audit during normal hours, at the Subrecipient’s 
place of business within Palm Beach County, with respect to all matters covered by this 
Agreement. 
 

15. REPAYMENT PROVISIONS 
 In the event the Subrecipient fails to comply in whole or in part with the terms and conditions of 

this Agreement and/or the referenced regulations pertaining to the use of CDBG funds, and 
where DHED, the County, or HUD has determined that the County or Subrecipient has a 
repayment obligation required due to the Subrecipient’s performance or lack thereof, the 
Subrecipient shall be responsible to reimburse the County in the amount requested by the 
County within sixty (60) days of the date of written notification from the County to the 
Subrecipient.   

 
 The requirements of this Section shall survive the early termination or expiration of the 

Agreement. 
 
16. UNIFORM ADMINISTRATIVE REQUIREMENTS 

The Subrecipient agrees to comply with the applicable uniform administrative requirements as 
described in Federal Regulations 2 CFR Part 200. 

 
17. REVERSION OF ASSETS 

Upon expiration of this Agreement, the Subrecipient shall transfer to the County any CDBG funds 
on hand at the time of expiration and any accounts receivable attributable to the use of CDBG 
funds.  Any real property under the Subrecipient’s control upon expiration or earlier termination 
of this Agreement which was acquired or improved, in whole or part, with CDBG funds in the 
excess of $25,000 must either be used to meet one of the national objectives in Federal 
Community Development Block Grant Regulations 24 CFR 570.208 for a minimum of five (5) 
years after expiration of the Agreement, or, the Subrecipient shall pay the County an amount 
equal to the current market value attributable to expenditures of CDBG funds for the acquisition 
of, or improvements to, the property.  This provision shall survive the expiration or 
termination of this Agreement. 
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18. DATA BECOMES COUNTY PROPERTY 

All reports, plans, surveys, information, documents, maps, and other data prepared, assembled, 
or completed by the Subrecipient for the purpose of this Agreement shall be made available to 
the County at any time upon request by the County, DHED, or the Palm Beach County Inspector 
General’s office, as indicated herein.  Upon completion of all work contemplated under this 
Agreement copies of all documents and records relating to this Agreement shall be surrendered 
to DHED if requested.  In any event, the Subrecipient shall keep all documents and records for 
five (5) years after expiration of this Agreement. 
 

19. INDEMNIFICATION 
Subrecipient shall protect, defend, reimburse, indemnify and hold COUNTY, its agents, 
employees and elected officers harmless from and against all claims, liability, expense, loss,  
cost, damages or causes of action of every kind or character, including attorney’s fees and costs, 
whether at trial or appellate levels or otherwise, arising during and as a result of the 
Subrecipient’s performance of the terms of this Agreement or due to the acts or omissions of 
Subrecipient.   The foregoing indemnification shall not constitute a waiver of sovereign immunity 
beyond the limits set forth in Florida Statute, section 768.28.  The Subrecipient shall indemnify 
the County for funds which the County is obligated to refund the Federal Government arising out 
of the conduct of activities and administration of the Subrecipient. 
 

20. INSURANCE BY SUBRECIPIENT (MUNICIPALITY): 
Without waiving the right to sovereign immunity as provided by section 768.28, Florida Statutes, 
(Statute), the Municipality represents that it is self-insured with coverage subject to the limitations 
of the Statute, as may be amended.   

 
If Municipality is not self-insured, Municipality shall maintain at its sole expense, in force and 
effect at all times during the life of this Agreement, insurance coverage and limits not less than 
those contained in the Statute.     

 
Should Municipality purchase excess liability coverage, Municipality agrees to include County 
as an Additional Insured. 

 
The Municipality agrees to maintain or to be self-insured for Workers’ Compensation insurance 
in accordance with Chapter 440, Florida Statutes. 

 
Should Municipality contract with a third-party (Contractor) to perform any service related 
to the Agreement, Municipality shall require the Contractor to provide the following 
minimum insurance: 

  
A. Commercial General Liability: Municipality shall maintain limit of liability insurance with 

minimum limits of $1,000,000 combined single limit for property damage and bodily injury per 
occurrence.  Such policy shall be endorsed to include Municipality and County as Additional 
Insureds.  Municipality shall also require that the Contractor include a Waiver of Subrogation 
against County. 
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Additional Insured Endorsement: The Commercial General Liability policy shall be 
endorsed to include in the Description of Operations section or elsewhere: “Palm Beach 
County Board of County Commissioners, a Political Subdivision of the State of Florida, its 
Officers, Employees, and Agents” as an Additional Insured.  A copy of the endorsement shall 
be provided to County upon request. 

 
B. Business Automobile Liability: Insurance with minimum limits of $1,000,000 combined 

single limits for property damage and bodily injury per occurrence. 
 

C. Workers’ Compensation: Insurance in compliance with Chapter 440, Florida Statutes, and 
which shall include coverage for Employer’s Liability. 

 
D .  Waiver of Subrogation: Except where prohibited by law, Municipality hereby waives any 

and all rights of Subrogation against the County, its officers, employees and agents for 
each required policy except Professional Liability. When required by the insurer, or should 
a policy condition not permit an insured to enter into a pre-loss agreement to waive 
subrogation without an endorsement, then Municipality shall notify the insurer and 
request the policy be endorsed with a Waiver of Transfer of Rights of Recovery Against 
Others, or its equivalent.   

 
This Waiver of Subrogation requirement shall not apply to any policy t h a t  includes a 
condition to the policy specifically prohibiting such an endorsement or voids coverage 
should Municipality enter into such an agreement on a pre-loss basis. 

 
E. Certificates of Insurance: Prior to each subsequent renewal of this Agreement, within 

forty-eight (48) hours of a request by County, and subsequently, prior to expiration of any of 
the required coverage throughout the term of this Agreement, the Municipality shall deliver 
to the County, a signed Certificate(s) of Insurance evidencing that all types and minimum 
limits of insurance coverage required by this Agreement have been obtained and are in full 
force and effect.  
 
The Certificate Holder shall read: 

 
Palm Beach County Board of County Commissioners  
c/o Department of Housing & Economic Development 
100 Australian Ave, 5th Floor 
West Palm Beach, FL 33406 

 
When requested, the Municipality shall provide an affidavit or Certificate of Insurance 
evidencing insurance or self-insurance.  Compliance with the foregoing requirement shall not 
relieve the Municipality of its liability and obligations under this Agreement. 
 

F. Right to Revise or Reject: County, by and through its Risk Management Department in 
cooperation with the contracting/monitoring department, reserves the right to review, modify, 
reject, or accept any required policies of insurance, including limits, coverage, or 
endorsements. 

 

577

Item 6.



TOWN OF LAKE PARK FY2023-2024 

 

Page 10 of 36 
 

 
21. MAINTENANCE OF EFFORT 

The intent and purpose of this Agreement is to increase the availability of the Subrecipient's 
services.  This Agreement is not to substitute for or replace existing or planned projects or 
activities of the Subrecipient.  The Subrecipient agrees to maintain a level of activities and 
expenditures, planned or existing, for projects similar to those being assisted under this 
Agreement which is not less than that level existing prior to this Agreement. 

 
22. CONFLICT OF INTEREST 

The Subrecipient represents that it presently has no interest and shall acquire no interest, either 
direct or indirect, which would conflict in any manner with the performance of services required  
hereunder, as provided for in Chapter 112, Part III, Florida Statutes, and the Palm Beach County 
Code of Ethics. The Subrecipient further represents that no person having any such conflict of 
interest shall be employed for said performance of services. 
 
The Subrecipient shall promptly notify the County's representative, in writing, by certified mail, 
of all potential conflicts of interest of any prospective business association, interest or other 
circumstance which may influence or appear to influence the Subrecipient's judgement or quality 
of services being provided hereunder.  Such written notification shall identify the prospective 
business association, interest or circumstance, the nature of work that the Subrecipient may 
undertake and request an opinion of the County as to whether the association, interest or 
circumstance would, in the opinion of the County, constitute a conflict of interest if entered into 
by the Subrecipient.  
 
The County agrees to notify the Subrecipient of its opinion within thirty (30) days of receipt of 
notification by the Subrecipient.  If, in the opinion of the County, the prospective business 
association, interest or circumstance would not constitute a conflict of interest by the 
Subrecipient, the County shall so state in the notification and the Subrecipient shall, at its option, 
enter into said association, interest or circumstance and it shall be deemed not in conflict of 
interest with respect to services provided to the County by the Subrecipient under the terms of 
this Agreement. 
 
However, these paragraphs shall be interpreted in such a manner so as not to unreasonably 
impede the statutory requirement that maximum opportunity be provided for employment and 
participation of Low and Moderate-Income Persons of the project’s target area.     

 
23. CITIZEN PARTICIPATION 

The Subrecipient shall cooperate with DHED in the implementation of the Citizen Participation 
Plan, as defined in Palm Beach County’s current Five Year Consolidated Plan, by establishing 
a citizen participation process to keep residents informed of the activities the Subrecipient is 
undertaking in carrying out the provisions of this Agreement. Representatives of the Subrecipient 
shall attend meetings and assist DHED in the implementation of the Citizen Participation Plan, 
as requested by DHED. 
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24. RECOGNITION 

The Subrecipient shall include a reference to the financial support herein provided by the County 
in all publications and publicity events, and provide the County copies of all such publications.  
The Subrecipient shall also notify the County prior to any ceremonies or events relating to 
facilities or items funded by this Agreement to allow for participation of Mayor, County 
Commissioners, County Administration, Department Staff or other County Official.  In addition, 
the Subrecipient will make good faith efforts to recognize the County’s support for all activities 
made possible with funds made available under this Agreement. 

 
25. ADDITIONAL REFERENCE DOCUMENTS 

This Agreement is subject to CDBG regulations and Federal requirements.  Subrecipient shall 
comply with all applicable laws and regulations including, but not limited to the following: 
 
(A) 2 CFR Parts 184 and 200: Build America, Buy America Act, Uniform Administrative 

Requirements, Cost Principals and Audit Requirements for Federal Awards; 
(B) Title VI of the Civil Rights Act of 1964, the Age Discrimination Act of 1975, and Title II of 

the Americans with Disabilities Act of 1990; 
 (C) Executive Orders 11246, 11478, 11625, 12432, the Davis Bacon Act, and Section 3 of 

the Housing and Community Development Act of 1968, and the Uniform Relocation 
Assistance and Real Property Acquisition Policies Act of 1970, as amended; 

 (D) Executive Orders 11063, 12259, 12892, the Fair Housing Act of 1988, and Section 109 
of the Housing and Community Development Act of 1974, as amended; 

(E) Florida Statutes, Chapter 112; 
(F) Palm Beach County Purchasing Code; 
(G) Federal Community Development Block Grant Regulations (24 CFR Part 570), and 

Federal Consolidated Plan Regulations (24 CFR Part 91), as amended; 
(H) Section 448.095, Florida Statutes (F.S.) (E-Verify): https://www.e-verify.gov/ 
(I) Palm Beach County Five (5) Year Consolidated Plan prepared by DHED (24 CFR Part 

91).  
 
The Subrecipient shall keep an original of this Agreement, including its Exhibits, 
Schedules and all Amendments thereto, on file at its principal office. 

 
26. TERMINATION AND SUSPENSION 

In the event of early termination, the Subrecipient shall not be relieved of liability to the County 
for damages sustained by the County by virtue of any breach of the Agreement by the 
Subrecipient, and the County may withhold any payment to the Subrecipient until such time as 
the exact amount of damages due to the County from the Subrecipient is determined. 

 
 (A) TERMINATION FOR CAUSE 

If, through any cause, either party shall fail to fulfill in a timely and proper manner its 
obligations under this Agreement, or if either party shall violate any of the covenants, 
agreements, or stipulations of this Agreement, the other party shall thereupon have the 
right to terminate this Agreement or suspend payments, in whole or part, by giving written 
notice to the other party of such termination or suspension and specifying the effective 
date of termination or suspension.   
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Upon early termination, the County, at its sole discretion, may reimburse the Subrecipient 
for eligible costs incurred that are in compliance with this Agreement up to and including 
the date of termination.  

 
 (B) TERMINATION FOR CONVENIENCE  

At any time during the term of this Agreement, either party may, at its option and for any 
reason, terminate this Agreement upon ten (10) working days written notice to the other 
party.  Upon early termination, the County, at its sole discretion, may reimburse the 
Subrecipient for eligible costs incurred that are in compliance with this Agreement up to 
and including the date of termination.  

 
 (C) TERMINATION DUE TO CESSATION  

In the event the grant awarded to the County under Title I of the Housing and Community 
Development Act of 1974 (as amended) is suspended or terminated, this Agreement shall 
be suspended or terminated effective on the date U.S. HUD specifies. 

 
In the event the Subrecipient ceases to exist, or ceases or suspends its operation for any 
reason, this Agreement shall be suspended or terminated on the date the County 
specifies.  The determination that the Subrecipient has ceased or suspended its operation 
shall be made solely by the County, and the Subrecipient, its successors or assigns in 
interest agrees to be bound by the County’s determination. Upon early termination, the 
County, at its sole discretion, may reimburse the Subrecipient for eligible costs incurred 
that are in compliance with this Agreement up to and including the date of termination. 

 
27. SEVERABILITY OF PROVISIONS 

If any term or provision of this Agreement or the application thereof to any person or 
circumstances shall, to any extent, be held invalid or unenforceable, the remainder of this 
Agreement, or the application of such terms or provision, to persons or circumstances other than 
those as to which it is held invalid or unenforceable, shall not be affected, and every other term 
and provision of this Agreement shall be deemed valid and enforceable to the extent permitted 
by law. 

 
28. AMENDMENTS 

The County may, at its discretion, amend this Agreement to conform with changes required by 
Federal, State, County, or U.S. HUD guidelines, directives, and objectives.  Such amendments 
shall be incorporated by written amendment as a part of this Agreement and shall be subject to 
approval of the Palm Beach County Board of County Commissioners. Except as otherwise 
provided herein, no amendment to this Agreement shall be binding on either party unless in 
writing, approved by the Board of County Commissioners and the governing body of the 
Subrecipient, and signed by both parties. 

 
29. NOTICE 

All notices required to be given under this Agreement shall be sufficient when delivered to DHED 
at its office at 100 Australian Avenue, Suite 500, West Palm Beach, Florida 33406, and to the 
Subrecipient when delivered to its address on page one (1) of this Agreement.  
 
 

580

Item 6.



TOWN OF LAKE PARK FY2023-2024 

 

Page 13 of 36 
 

 
Notices may be sent by certified mail, return receipt requested, hand delivery or other delivery 
service requiring signed acceptance. 
 

30. INDEPENDENT CONTRACTOR AND EMPLOYEES 
 The Subrecipient agrees that, in all matters relating to this Agreement, it is and will be acting as 

an independent contractor and that its employees will not be considered or deemed to be Palm 
Beach County employees, but shall at all times be and remain employees of Subrecipient.  

 
31. NO FORFEITURE 

The rights of the County under this Agreement shall be cumulative and failure on the part of the 
County to exercise promptly any rights given hereunder shall not operate to forfeit or waive any 
of such rights. 

 
32. PUBLIC ENTITY CRIMES 

As provided in F.S. 287.133 by entering into this Agreement or performing any work in 
furtherance hereof, the Subrecipient certifies that it, its affiliates, suppliers, subcontractors and  
consultants who will perform hereunder, have not been placed on the convicted vendor list 
maintained by the State of Florida Department of Management Services within the thirty six (36) 
months immediately preceding the date hereof.  This notice is required by F.S. 287.133(3)(a). 

 
33.    PALM BEACH COUNTY OFFICE OF THE INSPECTOR GENERAL 
 Palm Beach County has established the Office of Inspector General in Palm Beach County 

Code, Chapter 2 – Article XII, as may be amended.  The Inspector General’s authority includes, 
but is not limited to, the power to review past, present and proposed County Agreements, 
contracts, transactions, accounts and records, to require the production of records, and to audit, 
investigate, monitor, and inspect the activities of the Subrecipient, its officers, agents, 
employees, and lobbyists in order to ensure compliance with Agreement requirements and 
detect corruption and fraud.  Failure to cooperate with the Inspector General or interfering with 
or impeding any investigation shall be in violation of Palm Beach County Code, Chapter 2 – 
Article XII, and punished pursuant to Section 125.69, Florida Statutes, in the same manner as a 
second degree misdemeanor.  

 
34. REMEDIES 

This Agreement shall be governed by the laws of the State of Florida.  Any legal action necessary 
to enforce the Agreement will be held in a state court of competent jurisdiction located in Palm 
Beach County, Florida.  No remedy herein conferred upon any party is intended to be exclusive 
of any other remedy, and each and every such remedy shall be cumulative and shall be in 
addition to every other remedy given hereunder or now or hereafter existing at law or in equity, 
by statute or otherwise.  No single or partial exercise by any party of any right, power, or remedy 
hereunder shall preclude any other or further exercise thereof. 

 
No provision of this Agreement is intended to, or shall be construed to, create any third party 
beneficiary or to provide any rights to any person or entity not a party to this Agreement, including 
but not limited to any citizen or employees of the County and/or the Subrecipient. 
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35. SOURCE OF FUNDING 

This Agreement and all obligations of County hereunder are subject to and contingent upon 
receipt of funding from U.S. HUD.  Nothing in this Agreement shall obligate the Palm Beach 
County Board of County Commissioners to provide funding from the County’s annual budget 
and appropriations. 

 
36.    PUBLIC RECORDS 

 Notwithstanding anything contained herein, as provided under Section 119.0701, F.S., if   the 
Subrecipient: (i) provides a service; and (ii) acts on behalf of the County as provided under 
Section 119.011(2) F.S., the Subrecipient shall comply with the requirements of Section 
119.0701, Florida Statutes, as it may be amended from time to time  The Subrecipient is 
specifically required to: 
 

A. Keep and maintain public records required by the County to perform services as provided 
under this Agreement. 

 
B. Upon request from the County’s Custodian of Public Records, provide the County with a 

copy of the requested records or allow the records to be inspected or copied within a 
reasonable time at a cost that does not exceed the cost provided in Chapter 119 or as 
otherwise provided by law.  The Subrecipient further agrees that all fees, charges and 
expenses shall be determined in accordance with Palm Beach County PPM CW-F-002, 
Fees Associated with Public Records Requests, as it may be amended or replaced from 
time to time. 

 
C. Ensure that public records that are exempt, or confidential and exempt from public 

records disclosure requirements are not disclosed except as authorized by law for the 
duration of the Agreement term and following completion of the Agreement, if the 
Subrecipient does not transfer the records to the County. 

 
D. Upon completion of the Agreement the Subrecipient shall transfer, at no cost to the 

County, all public records in possession of the Subrecipient unless notified by County’s 
representative/liaison, on behalf of the County’s Custodian of Public Records, to keep 
and maintain public records required by the County to perform the service.   
 
If the Subrecipient transfers all public records to the County upon completion of the 
Agreement, the Subrecipient shall destroy any duplicate public records that are exempt, 
or confidential and exempt from public records disclosure requirements.  If the 
Subrecipient keeps and maintains public records upon completion of the Agreement, the 
Subrecipient shall meet all applicable requirements for retaining public records.   

 
All records stored electronically by the Subrecipient must be provided to County, upon 
request of the County’s Custodian of Public Records, in a format that is compatible with 
the information technology systems of County, at no cost to County. 
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Failure of the Subrecipient to comply with the requirements of this article shall be a material 
breach of this Agreement.  County shall have the right to exercise any and all remedies available 
to it, including but not limited to, the right to terminate for cause.  Subrecipient acknowledges 
that it has familiarized itself with the requirements of Chapter 119, F.S., and other requirements 
of state law applicable to public records not specifically set forth herein. 

 

IF THE SUBRECIPIENT HAS QUESTIONS REGARDING THE APPLICATION 
OF CHAPTER 119, FLORIDA STATUTES, TO THE SUBRECIPIENT’S DUTY TO 
PROVIDE PUBLIC RECORDS RELATING TO THIS AGREEMENT, PLEASE 
CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT RECORDS 
REQUEST, PALM BEACH COUNTY PUBLIC AFFAIRS DEPARTMENT, 301 N. 
OLIVE AVENUE, WEST PALM BEACH, FL 33401, BY E-MAIL AT 
RECORDSREQUEST@PBCGOV.ORG OR BY TELEPHONE AT 561-355-6680. 
 

37. COUNTERPARTS OF THE AGREEMENT 
This Agreement, including the exhibits referenced herein, may be executed in one or more 
counterparts, all of which shall constitute collectively one and the same Agreement. The County 
may execute the Agreement through electronic or manual means.  Subrecipient shall execute 
by manual means only, unless the County agrees otherwise.  A copy of this Agreement shall be 
filed with the Clerk of the Circuit Court in and for Palm Beach County. 
 

38. E-VERIFY EMPLOYMENT ELIGIBILITY 
Subrecipient warrants and represents that it is in compliance with section 448.095, Florida 
Statutes, as may be amended, and that it: (1) is registered with the E-Verify System (E-
Verify.gov), and uses the E-Verify System to electronically verify the employment eligibility of all 
newly hired workers; and (2) has verified that all of Subrecipient’s contractors, subcontractors 
and or subconsultants performing the duties and obligations of this Agreement are registered 
with the E-Verify System, and use the E-Verify System to electronically verify the employment 
eligibility of all newly hired workers. 
 
Subrecipient shall obtain from each of its contractors, subcontractors and or subconsultants an 
affidavit stating that the contractor, subcontractor and or subconsultant does not employ, 
contract with, or subcontract with an Unauthorized Alien, as that term is defined in section 
448.095(1)(k), Florida Statutes, as may be amended. Subrecipient shall maintain a copy of any 
such affidavit from a contractor, subcontractor and or subconsultant for, at a minimum, the 
duration of the subcontract and any extension thereof. This provision shall not supersede any 
provision of this Agreement which requires a longer retention period. 
 
County shall terminate this Agreement if it has a good faith belief that Subrecipient has knowingly 
violated Section 448.09(1), Florida Statutes, as may be amended. If County has a good faith 
belief that Subrecipient’s contractor, subcontractor and or subconsultant has knowingly violated 
section 448.09(1), Florida Statutes, as may be amended, County shall notify Subrecipient to 
terminate its contract with the contractor, subcontractor and or subconsultant and Subrecipient 
shall immediately terminate its contract with the contractor, subcontractor and or subconsultant.   
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If County terminates this Agreement pursuant to the above, Subrecipient shall be barred from 
being awarded a future Agreement by County for a period of one (1) year from the date on which 
this Agreement was terminated. In the event of such Agreement termination, Subrecipient shall 
also be liable for any additional costs incurred by County as a result of the termination. 
 
 

39. ENTIRE UNDERSTANDING 
The County and the Subrecipient agree that this Agreement sets forth the entire understanding 
between the parties, and that there are no promises or understandings other than those stated 
herein.  None of the provisions, terms and conditions contained in this Agreement may be added 
to, modified, superseded or otherwise altered, except by written instrument executed by the 
parties hereto. 

 
 

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK 
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WITNESS our Hands and Seals on this _____ day of ______________________, 20___. 
 
 
 
 
(SUBRECIPIENT SEAL BELOW)  TOWN OF LAKE PARK 
 
 
 
 
       By: ______________________________ 
               Roger Michaud, Mayor  
 
 
 
 
By: ________________________  By: ______________________________ 
  Vivian Mendez, City Clerk             John D’ Agostino, City Manager     
                 
  
 
 

 By: ______________________________ 
             Attorney for Subrecipient 
             (Signature Optional) 
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IN WITNESS WHEREOF, the Board of County Commissioners of Palm Beach County, Florida has made 
and executed this Agreement on behalf of the County.  
 
 
 
       PALM BEACH COUNTY, FLORIDA, a 
       Political Subdivision of the State of Florida 
       For its BOARD OF COUNTY COMMISSIONERS 
 
 
 
 
 
   By: __________________________ 
               Jonathan B. Brown, Director  
           Dept. of Housing & Economic Development 
       
 
 
 
Approved as to Form and  Approved as to Terms and Conditions 
Legal Sufficiency     Dept. of Housing & Economic Development 
 
 
 
 
 
By: _________________________          By: __________________________                                                                
      Howard J. Falcon III           Sherry Howard 
      Chief Assistant County Attorney       Deputy Director  
 
 

 
 
 
 
 
 
 

Z:\CDBG\FY 2023-24\Lake Park_W Ilex Pk ADA Improvements\LAKE PARK_CAPITAL CDBG AGREEMENT FY23-24 FINAL.docx 
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EXHIBIT “A” 
 

CAPITAL PROJECT  
SCOPE OF WORK 

 
1. SUBRECIPIENT OBLIGATIONS: 
 

A. PROFESSIONAL SERVICES:  The Subrecipient, using its own resources, may retain a Florida 
professional consultant to provide design services to create plans and specifications for the 
construction of Playground Enhancements and ADA compliant safety improvements at 
the West Ilex Park, which is bordered by West Ilex Drive and 8th Street, in the Town of 
Lake Park.  Additionally, the Subrecipient and consultant shall prepare, obtain and review bids, 
prepare contract documents, inspect work in progress, recommend payment to contractors, and 
provide other professional services customarily provided by similar professionals for this type of 
project. The consultant shall also coordinate the design and construction work with the asbestos 
abatement contractor, should abatement become necessary.   

       
Alternatively, the Subrecipient shall have the option of performing any portion of the consultant’s 
services described above by its own staff provided such staff possess the necessary 
competency to do so. All costs associated with the above services shall be paid for by the 
Subrecipient. 

 
B. PROJECT SCOPE: The scope of work for the West Ilex Park Playground Enhancements 

and ADA compliant safety improvements may include, but not be limited to the 
installation of a canvas shade canopy, sidewalks, outdoor lighting, security cameras, 
mulch, vinyl-coated chain link fence, picnic table, benches and trash receptacles.  
Improvements typical of Park Playground, ADA compliant type projects are deemed eligible, 
along with restoration of areas disturbed by the installation of the above improvements.  The 
scope of the herein improvements may be modified based on the availability of CDBG and/or 
City funds. 

 
 Project Area: The proposed location of the improvements noted herein is as follows:  
 

 Improvements are located are located at the intersection of West Ilex Drive and 8th Street, 
Lake Park, FL 33403. 

 
The exact geographic limits of the project may be more or less than the area noted 
above depending on the availability of CDBG and local funds and the bid pricing. 

 
Procurement process and contract award for all goods and services shall be in 
compliance with the City’s Procurement Code, 2 CFR Parts 184 and 200 and all 
regulations applicable to CDBG funding and this Agreement.  

 
In the event where specifications for goods, services and or construction activities are required, 
the following shall apply: 
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A. Should the Subrecipient use a brand name or multiple brand names in its bid 
package/drawings/ specifications for this project, then these documents shall:   

(a) Clearly note that specified brand name(s) are used for descriptive purposes only, 
(b)  State that “equal” equipment or materials will be accepted, and 
(c)  Identify the minimum requirements to establish equality. 

 
B. The Subrecipient shall prepare a bid package complete with drawings, specifications, and 
any items required for a competitive bid of the project.  The bid process shall not allow for any 
local procurement preferences with regard to contract award.  The Subrecipient’s 
advertisement for bid shall contain language noting that the project is federally funded 
through funds provided by Palm Beach County via of the US Department of HUD, and that 
Davis-Bacon and Related Acts and wage rates apply.  The advertisement shall also 
encourage participation by MBE/WBE, Section 3 businesses, meet requirements of the 
Build America, Buy America Act (2 CFR Part 184) and the Uniform Administrative 
Requirements (2 CFR Part 200). 
 
Following the bid process, the Subrecipient shall submit to DHED a copy of the bid 
document package including any addendums, a notice of contract award, a copy of the 
executed construction contract, and documentation regarding any protests filed 
regarding the bids. 
 
Prior to the Subrecipient’s first reimbursement, DHED shall review the Subrecipient’s 
procurement process and contract award to determine compliance with 2 CFR Parts 184 
and 200 and all regulations applicable to CDBG funding and this Agreement. 

 
(3) The Subrecipient shall prioritize the work in the project, and shall bid such work in a manner 
that requires the receipt of itemized costs from bidders. This would then allow the award of items 
that can be funded by the budget provided that the extent of work awarded will result in a 
functioning facility in the opinion of DHED. 

 
(4) The Subrecipient shall not award the construction contract for the project until sufficient 
funding is available to complete the established scope of work. All construction work shall be 
included in one contract. 

 
(5) Should the amount of eligible costs exceed the amount to be funded by the County through 
this Agreement, then the Subrecipient shall fund all amounts in excess of the amount to be 
funded by the County.  
 
(6) The Subrecipient shall inform DHED of any environmental findings or conditions discovered 
during project implementation. Applicable mitigation measures must be incorporated into the 
project by the Subrecipient in order to proceed with the project.  Such mitigation measures may 
affect the total project cost. Where funds are not available from the CDBG allocation contained 
herein, the Subrecipient shall be responsible for all costs of mitigation. 
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(7) The Subrecipient shall recognize Palm Beach County as a funding participant in the project’s 
implementation and shall affix the County’s logo to any project sign on the project site during the 
construction process. The Subrecipient shall also acknowledge the County’s participation 
whenever the situation presents itself.  

 
The Subrecipient further agrees that DHED, in consultation with any parties it deems 
necessary, shall be the final arbiter on the Subrecipient's compliance with this 
Agreement’s requirements and shall make the final determination of the Subrecipient’s 
compliance with applicable regulations governing the CDBG funding of this project. 

 
C. ASBESTOS REQUIREMENTS: The Subrecipient shall comply with all applicable requirements 

contained in Schedule “II”, attached hereto, for construction work in connection with the project 
funded through this Agreement. 

 
D. DAVIS-BACON AND RELATED ACTS (DBRA):   

The Subrecipient shall request from the County a copy of the Requirements for Federally Funded 
Projects and the applicable DBRA Wage Decision for the project PRIOR to advertising the 
construction work. The Subrecipient shall incorporate a copy of the DBRA Wage Decision and 
the Requirements for Federally Funded Projects in its bid documents and shall include these 
documents as part of the construction contract.  The Subrecipient shall require the contractor to 
include these in all subcontracts for the work performed under the construction contract.  

 
The Subrecipient shall perform all tasks required for DBRA compliance, including, but not limited 
to the following: 

 Contractor and sub-contractor debarment clearance 

 Obtaining contractor and subcontractor certified payrolls  

 Review of certified payrolls and documentation related thereto 

 Compliance actions for payroll related issues 

 Employee/worker interviews and follow-up review of certified payrolls 

 Ensure restitution due underpaid workers has been paid prior to project completion 
 

The Subrecipient shall certify, at the time they request a reimbursement from DHED that payrolls 
from the contractor and sub-contractors are current, have been reviewed and approved by 
Subrecipient staff, and that any DBRA compliance issues have been or are in the process of 
being resolved.  The Subrecipient shall review and approve payrolls through the Labor 
Compliance Reporting System prior to submitting a reimbursement request to DHED. 
 
The Subrecipient shall certify, at the time they request final reimbursement from DHED that 
payrolls from the contractor and sub-contractors are current, have been reviewed and approved 
by Subrecipient staff, and shall certify to DHED that the project meets DBRA compliance and all 
workers have been paid in accordance with DBRA requirements. 
 
DHED may monitor the Subrecipient, its contractors, and subcontractors for DBRA compliance 
at any time per Section 13. EVALUATION AND MONITORING of this Agreement. 
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E. REQUIRED USE OF THE LABOR COMPLIANCE REPORTING SYSTEM (LCRS): 

As part of the County’s commitment to assist the Subrecipient and its contractors/subcontractors 
to comply with legal and contractual requirements including Davis Bacon and Related Acts 
(DBRA) and Section 3 requirements at 24 CFR Part 75, the Department of Housing & Economic 
Development has established a Labor Compliance Reporting System (“LCRS”) for this 
project.  The Subrecipients contractors/subs will no longer be required to submit paper copies 
of fringe benefits statements, weekly-certified payroll reports and/or work performance reports, 
and shall instead use the LCRS for all DBRA reporting and tracking.  The LCRS is available for 
use 24-hours a day, 7 days a week, at no cost for reporting weekly certified payrolls, labor hours 
on Section 3 Covered Projects, and labor compliance related documents. Utilization of this 
system should also prove helpful in expediting the process of reviewing payrolls, approving 
progress payments to contractors and reimbursement payments to Subrecipients/developers.  

 
User Responsibilities 
1. Subrecipients, and its contractors/subs shall NOT create internet links to the Service or 

Frame or mirror any content on any other server or wireless or internet-based device.  

2. Subrecipient and its contractors/subs are responsible for all activity occurring under User 

account and shall abide by all applicable local, state, national laws, treaties and regulations 

in connection with the use of the service, including those related to data privacy, international 

communications and the transmission of technical data. The LCRS Web Address for 

contractors/subs use will be provided by DHED, along with Federal Requirements and Wage 

Decision(s). 

3. Subrecipient shall require its contractor and subs to register through the Labor Compliance 

Reporting System. This language shall be contained in the Subrecipient’s Bid and 

Construction documents. 

4. Subrecipient shall require all fringe benefits statements, weekly-certified payroll reports to be 

submitted through the LCRS and this language shall be contained in the Subrecipient’s Bid 

and Construction documents. 

 
Disclaimer of Warranties for LCRS 
County makes no representation, warranty, or guaranty as to the reliability, timeliness, quality, 
suitability, truth, availability, accuracy or completeness of the service or any content. County 
does not represent or warrant that:  
A. The use of the service will be secure, timely, uninterrupted or error-free or operate in 

combination with any other hardware, software, system or data. 

B. The service will meet Subrecipient’s Requirements or expectations. 

C. Any stored data will be accurate or reliable. 

D. The quality of any products, services, information or other material purchased or obtained by 

Subrecipient through the service will meet Subrecipient’s requirements or expectations. 

E. Errors or defects will be corrected. 

F. The service or the servers that make the service available are free of viruses or other harmful 

components. 
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All content is provided to Subrecipient strictly on an “AS IS” basis. All conditions, representations 
and warranties, whether expressed or implied, statutory or otherwise, including, without 
limitation, any implied warranty of merchantability or fitness for a particular purpose are hereby 
disclaimed to the maximum extent permitted by applicable law by County. 

 
F. BONDING REQUIREMENTS: The Subrecipient shall comply with the requirements of 2 CFR 

Part 200 in regard to bid guarantees, performance bonds, and payment bonds. For contracts 
exceeding the current Simplified Acquisition Threshold, the Subrecipient shall require a bid 
guarantee from each bidder equivalent to five percent (5%) of the bid price. The "bid guarantee" 
shall consist of a firm commitment such as a bid bond, certified check, or other negotiable 
instrument accompanying a bid as assurance that the bidder will, upon acceptance of the bid, 
execute such contractual documents as may be required within the time specified. In addition, 
for contracts exceeding the current Simplified Acquisition Threshold, the Subrecipient shall also 
require a performance bond on the part of the contractor for 100 percent (100%) of the contract 
price and a payment bond on the part of the contractor for 100 percent (100%) of the contract 
price. A "performance bond" is one executed in connection with a contract to secure fulfillment 
of all the contractor's obligations under such contract. A "payment bond" is one executed in 
connection with a contract to assure payment as required by law of all persons supplying labor 
and material in the execution of the work provided for in the contract.  All bonds shall be executed 
by a corporate surety company of recognized standing, authorized to do business in the State 
of Florida.  The Subrecipient may follow its own requirements relating to bid guarantees, 
performance bonds, and payment bonds for contracts for less than the current Simplified 
Acquisition Threshold. 

 
G. CONSTRUCTION PAYMENT RETAINAGE:  Throughout the term of this Agreement, the 

Subrecipient shall withhold retainage upon each progress draw at the maximum percentage 
allowed by Florida law as specified in the construction contract.  The Subrecipient shall abide by 
Florida law and this Agreement regarding the payment of retainage funds and project closeout 
procedures.  The Subrecipient shall certify to DHED that the contractor and subcontractors have 
complied with the requirements of DBRA, that all wages and restitution due to workers has been 
paid, and that satisfactory project closeout documentation has been reviewed and approved by 
the Subrecipient prior to releasing retainage/final payment.  

 
H. PERFORMANCE REQUIREMENTS: The time-frame for completion of the outlined activities 

shall be as follows: 
 
 Award Construction Contract by:    March 31, 2024 
 Submit for 50% Reimbursement of CDBG Funds by: July 15, 2024 
 Complete Construction by:      November 30, 2024 
 Submit for 100% Reimbursement of CDBG funds by: December 31, 2024  
  

If unforeseen circumstances occur that impact the accuracy of the performance dates and 
require revisions thereto, the Subrecipient shall request, in writing, that the dates used as 
performance requirements listed above be revised/amended.  
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The County Administrator, or DHED Director may, at his/her sole discretion, revise/amend the 
performance dates via written notification to the Subrecipient.  The Completion Date for all 
activities may be revised only by an Amendment to this Agreement. 
 

 The Subrecipient may be subject to decrease and/or recapture of project funds by the 
County if the above Performance Requirements are not met.  Failure by the Subrecipient 
to comply with these requirements may negatively impact Subrecipient’s ability to receive 
future grant awards. 

 
I. REPORTS: The Subrecipient shall submit to DHED a detailed Monthly Report in the form 

provided as Schedule “I” to this Agreement, or other form as may be required by DHED. Each 
Monthly Report must account for the total activity for which the Subrecipient is funded under this 
Agreement, and a Subrecipient representative must certify to the accuracy of the Monthly 
Report. These Monthly Reports shall be submitted to DHED beginning with the month of the 
effective date of the Agreement. They shall be used by DHED to assess the Subrecipient’s 
progress in implementing the project. 

 
J. USE OF THE PROJECT FACILITY/PROPERTY:  The Subrecipient agrees in regard to the use 

of the facility/property whose acquisition or improvements are being funded in part or in whole 
by CDBG funds as provided by this Agreement, that for a period of five (5) years after the 
expiration date of this Agreement (as may be amended from time to time): 

 
(1) The Subrecipient shall properly maintain the facility/project, and may not change the use or 

planned use, or discontinue use, of the facility/property (including the beneficiaries of such 
use) from that for which the acquisition or improvements are made, unless the Subrecipient 
provides affected citizens with reasonable notice of, and opportunity to comment on, any 
such proposed change and either: 

 
a. The new use of the facility/property qualifies as meeting one of the national objectives 

defined in the regulations governing the CDBG program, and is not a building for the 
general conduct of government; or 

b. The requirements of paragraph (2) of this section are met. 
 

(2) If the Subrecipient determines, after consultation with affected citizens, that it is appropriate 
to change the use of the property to a use which does not qualify under paragraph (1) (a) of 
this section or discontinue the use of the facility/property, it may retain or dispose of the 
facility for such use if the County is reimbursed in the amount of the current fair market value 
of the facility/property less any portion thereof attributable to expenditures of non-CDBG 
funds for acquisition of, or improvements to the facility/property.  The final determination of 
the amount of any such reimbursement to the County under this paragraph shall be made by 
the County. 

 
(3) Following the reimbursement of CDBG funds by the Subrecipient to the County pursuant to 

paragraph (2) above, the facility/property will then no longer be subject to any CDBG 
requirements.  The provisions of this clause shall survive the expiration or early 
termination of this Agreement. 
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K. HUD SECTION 3 REQUIREMENTS: The Subrecipient agrees to comply with the requirements 

of Section 3 of the Housing and Urban Development Act of 1968, as amended 12 U.S.C. 170 1u 
(Section 3) and 24 CFR Part 75, as they apply to Section 3 Covered Projects as defined by HUD 
in 24 CFR 75.3(a)(2) when funded, in part or in whole, through this Agreement and awarded for 
Section 3 Covered Projects.  For the purposes of this Agreement, the requirements of Section 3 
Covered Projects shall apply to the herein described construction contract with the prime 
contractor covering all construction work associated with the Project, all subcontracts arising 
from said construction contract, excluding licensed professional services contracts entered into 
after November 30, 2020. 

 
Section 3 Reporting Requirements: All Labor hours for a Section 3 Covered Project; all labor 
hours for Section 3 Workers; and all labor hours for Section 3 Targeted Workers as defined in 
24 CFR Part 75, shall to be reported to the County through the Labor Compliance Reporting 
System (LCRS) throughout the Section 3 Covered Project.   See Exhibit “A” - Section (D): 
Required Use of the Labor Compliance Reporting System (LCRS). 

 
Additional Section 3 reporting requirements: In the event Section 3 benchmark goals 
identified in 24 CFR Part 75 are not met at completion of a Section 3 Covered Project, the 
Subrecipient must also submit a written report to the County on the qualitative nature of its 
activities and those of its contractors and subcontractors pursued per 24 CFR Part 75. 

 
Section 3 Clause: The Subrecipient shall include the following, referred to as the Section 3 
Clause, in every solicitation and every contract and subcontract issued on or after November 30, 
2020, for every Section 3 Covered Project: 

 
Section 3 Clause: 
(i) The work to be performed under this contract is subject to the requirements of Section 3 
of the Housing and Urban Development Act of 1968, as amended 12 U.S.C. 170 1u (Section 3) 
and 24 CFR Part 75.  The purpose of Section 3 is to ensure that employment and other economic 
opportunities generated by HUD assistance or HUD-assisted projects covered by Section 3 are 
to the greatest extent feasible directed to low-and very low-income persons, particularly persons 
who are recipients of HUD assistance for housing.  The Section 3 Clause provides that total 
labor hours for the project are reported; labor hours for Section 3 Workers are reported; and 
labor hours for Section 3 Targeted Workers as defined in 24 CFR Part 75 are reported by the 
Subrecipient to the County for submittal to the Department of Housing and Urban Development.  

 
(ii) The contractor agrees to include this Section 3 Clause in every subcontract on a Section 
3 Project subject to compliance with regulations in 24 CFR Part 75. 

 
(iii) Non-compliance with HUD’s regulations in 24 CFR Part 75 may result in sanctions, 
termination of this contract for default, and debarment or suspension from future HUD assisted 
projects.  
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L. ENVIRONMENTAL CONDITIONS:  The County shall perform an Environmental Review (ER) 

of the project to assess existing conditions and identify all potential environmental impacts, 
whether beneficial or adverse, and any required conditions or mitigation measures that the 
Subrecipient must consider in the design and implementation of the project.  The Subrecipient 
acknowledges that construction may not start until DHED notifies the Subrecipient of the results 
of the ER and the Release of Funds from HUD. Where applicable, the Subrecipient shall submit 
to DHED a plan of action and an implementation schedule for complying with any identified 
conditions requiring mitigation. Where applicable, mitigation measures shall be included in the 
bid documents. The Subrecipient shall comply with all requirements established by the County 
emanating from the completion of the ER.  

 
 ER costs incurred by the County may be charged to the project identified above. In addition, the 

Subrecipient shall immediately inform DHED of any environmental findings or conditions 
discovered during activity implementation, and agrees that applicable mitigation measures, 
subject to DHED approval, shall be incorporated in order to proceed with the project.  

 
 The Subrecipient acknowledges that such mitigation measures may affect the total project cost 

and that Subrecipient may be responsible for implementation of corrective actions and the costs 
associated therewith. 

 
2. COUNTY OBLIGATIONS: 
 

A. Provide funding for the above-specified improvements as described above in “Project 
Scope”, during the term of this Agreement, in the amount of $47,704. However, the 
County shall not provide any funding for the construction work until the Subrecipient 
provides documentation showing that sufficient funds are available to complete the 
project. 

 
B. County shall not provide any funding for the construction work until the Subrecipient 

provides documentation showing that Subrecipient’s procurement of the construction 
contract has been made in compliance with applicable requirements for the CDBG funds 
provided under this Agreement. 

 
C. Provide technical assistance to the Subrecipient when requested. 

 
D. Monitor the Subrecipient at any time during the term of this Agreement. Visits may be 

announced or unannounced, as determined by DHED, and will serve to ensure 
compliance with HUD regulations that planned activities are conducted in a timely 
manner, and to verify the accuracy of reporting to DHED on program activities.  

 
E. Allowable costs that may be paid by the County under this Agreement in addition to 

those stated in 2.A above: 
 (1) Costs of asbestos surveys, asbestos abatement, and abatement monitoring. 

(2) Costs of any other services customarily associated with projects of the nature of 
the project contemplated by this Agreement. 
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The County shall review requests by the Subrecipient for expenditures on the above items prior 
to undertaking the services associated with them, and approve any such expenditure it deems 
appropriate for this project. 
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SCHEDULE “I”  

 

MONTHLY PERFORMANCE REPORT 
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MONTHLY PERFORMANCE REPORT (CONT’D) 

 
 

 
 
 
 

597

Item 6.



TOWN OF LAKE PARK FY2023-2024 

 

Page 30 of 36 
 

 
 

MONTHLY PERFORMANCE REPORT (CONT’D) 
 
 

 
 

Send report to:  Bud Cheney or Project Coordinator, CIREIS Division 
Housing & Economic Development 
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SCHEDULE “II” 

 
ASBESTOS REQUIREMENTS 

SPECIAL CONDITIONS FOR DEMOLITION AND RENOVATION OF BUILDINGS  
 
The provisions of this part apply to all demolition and renovation work contemplated in this Agreement 
and described in Exhibit “A” of this Agreement. 
 
I. DEFINITIONS 
 
ACM: Asbestos Containing Materials 
AHERA: Asbestos Hazard Emergency Response Act  
EPA: Environmental Protection Agency 
FLAC: Florida Licensed Asbestos Consultant 
DHED: Palm Beach County Department of Housing and Economic Development  
NESHAP: National Emission Standards for Hazardous Air Pollutants  
NRCA: National Roofing Contractors Association 
NVLAP: National Voluntary Laboratory Accreditation Program 
OSHA: Occupational Safety & Health Administration 
PBCAC: Palm Beach County Asbestos Coordinator (in Risk Management) 
PLM: Polarized Light Microscopy 
RACM: Regulated Asbestos Containing Materials 
TEM: Transmission Electron Microscopy 
 
II. ASBESTOS SURVEYS 
 
All properties scheduled for renovation or demolition are required to have a comprehensive asbestos 
survey conducted by a Florida Licensed Asbestos Consultant (FLAC).  The survey shall be conducted 
in accordance with AHERA guidelines.  Analysis must be performed by a NVLAP accredited laboratory. 
 
For Renovation Projects (projects which will be reoccupied): 

- Point counting should be conducted on all RACM indicating 1% - 10% asbestos by PLM 
analysis. If the asbestos content by PLM is less than 10%, the building owner/operator 
can elect to: 

1. Assume the material is greater than 1% and treat it as RACM, or 
2. Require verification by point counting 

- Samples of resilient vinyl floor tile indicating asbestos not detected must be confirmed by 
transmission electron microscopy (TEM) 

- Joint compound shall be analyzed as a separate layer 
- Roofing material shall be sampled only if a renovation requires the roof to be disturbed. 

In lieu of sampling the roof, it will be presumed to contain asbestos. 
 
 
 
 
 
 

599

Item 6.



TOWN OF LAKE PARK FY2023-2024 

 

Page 32 of 36 
 

 
For Demolition Projects: 

- Point counting should be conducted on all RACM indicating 1% - 10% asbestos by PLM 
analysis. If the asbestos content by PLM is less than 10%, the building owner/operator 
can elect to: 

1. Assume the material is greater than 1% and treat it as RACM, or 
2. Require verification by point counting 

- Composite sample analysis is permitted for drywall systems (combining the drywall and 
joint compound constituents) 

- All Category I and II non-friable materials, as defined in EPA/NESHAP, shall be sampled 
to determine asbestos content 

 
If the Subrecipient has a recent asbestos survey report prepared by a Florida Licensed Asbestos 
Consultant, a copy may be provided to DHED for review by the PBCAC to determine if the survey is 
adequate to proceed with renovation/demolition work.  If no survey is available, a survey may be 
initiated by the Subrecipient or requested by DHED.  If the survey is through DHED, a copy of the 
completed survey will be forwarded to the Subrecipient. 
 
III. ASBESTOS ABATEMENT 
 
A. RENOVATION 
 

(a) Prior to a renovation, all asbestos containing materials that will be disturbed during the 
renovation, must be removed by a Florida Licensed Asbestos Contractor under the 
direction of a FLAC.  Exceptions may be granted by DHED prior to the removal.  The 
Subrecipient must obtain approval for all exceptions from DHED.  DHED will request the 
PBCAC to review and approve all exceptions. 

 
(b) Asbestos abatement work may be contracted by the Subrecipient or by DHED upon 

request. 
 

(c) If the Subrecipient contracts the asbestos abatement, the following documents are 
required to be provided to the DHED. 

 
1. An Asbestos Abatement Specification (Work Plan) 
2. Post Job submittals, reviewed and signed by the FLAC 

 
(d) If the Subrecipient requests DHED to contract the asbestos abatement, DHED will initiate 

the request through the PBCAC who will contract the asbestos abatement.  DHED will 
provide a copy of all contractor and consultant documents to the Subrecipient. 

 
(e) Materials containing <1% asbestos are not regulated by EPA/NESHAPS.  However, 

OSHA compliance is mandatory.  OSHA requirements include training, wet methods, 
prompt cleanup in leak tight containers, etc.    
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 The renovation contractor must comply with US Dept of Labor, OSHA Standard 

Interpretation, “Compliance requirements for renovation work involving material 
containing <1% asbestos”, dated 11/24/2003.  The renovation contractor must submit a 
work plan to DHED prior to removal of the materials. 

 
B. DEMOLITION 
 

All RACM must be removed by a Florida Licensed Asbestos Contractor under the direction of 
an FLAC prior to demolition.  Examples of RACM include: popcorn ceiling finish, drywall systems, 
felt or paper-backed linoleum, resilient floor tile which is not intact, asbestos cement 
panels/pipes/shingles (“transite”). 

 
NESHAP Category I non-friable materials, such as intact resilient floor tile & mastic and intact 
roofing materials, may be demolished with the structure, using adequate controls.  The 
demolition contractor shall be made aware of the asbestos-containing materials and shall 
exercise adequate control techniques (wet methods, etc.).  Any exceptions to these guidelines 
shall be requested through and approved by DHED prior to the removal.  Demolition work should 
be monitored by a FLAC to ensure proper control measures and waste disposal.  This is the 
responsibility of the Subrecipient. 

 
(a) Asbestos Abatement work may be contracted by the Subrecipient or by DHED upon 

request. 
 

(b) If the Subrecipient contracts the asbestos abatement, the following documents must be 
provided to the DHED and reviewed by the PBCAC. 

 
1. An Asbestos Abatement Specification (Work Plan).  
2. Post Job submittals, reviewed and signed by the FLAC. 
 

(c) If the Subrecipient requests DHED to contract the asbestos abatement, DHED will     
initiate the request through the PBCAC who will contract the asbestos abatement.  DHED 
will provide a copy of all contractor and consultant documents to the Subrecipient. 

 
(d) Recycling, salvage or compacting of any asbestos containing materials or the substrate 

is strictly prohibited. 
 

(e) In all cases, compliance with OSHA "Requirements for demolition operations involving 
material containing <1% asbestos” is mandatory.   

 
(f) If suspect materials are discovered that were not previously sampled and identified in the 

survey, stop all work that will disturb these materials and immediately notify DHED. 
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IV. NESHAP NOTIFICATION 
 
A. RENOVATION 
 

A NESHAP form must be prepared by the Subrecipient or its Contractor and submitted to  the 
Palm Beach County Health Department at least ten (10) working days prior to an asbestos 
activity that involves removal of regulated asbestos containing material, including linoleum, 
greater than 160 square feet or 260 linear feet or 35 cubic feet.  For floor tile removal greater 
than 160 square feet, the Subrecipient or its Contractor shall provide a courtesy NESHAP 
notification to the Palm Beach County Health Department at least three (3) working days prior 
to removal.   
 
The Subrecipient shall provide a copy of the asbestos survey to the renovation contractor to 
keep onsite during the work activity. 

 
B. DEMOLITION 
 

A NESHAP form must be prepared by the Subrecipient or its Contractor and submitted to the 
Palm Beach County Health Department at least ten (10) working days prior to the demolition for 
projects demolished by the Subrecipient. 

 
C. NESHAP FORM 
 

The NESHAP form is available online through the Florida Department of Environmental 
Regulations.  The notification shall be sent to the address shown below.  A copy shall be included 
in the Subrecipient post job documentation submitted to DHED.  All fees shall be paid by the 
Subrecipient . 

 
Palm Beach County Department of Health 
Asbestos Coordinator 
800 Clematis Street 
Post Office Box 29 
West Palm Beach, Florida 33402 

 
V. APPLICABLE ASBESTOS REGULATIONS/GUIDELINES   
 
The Subrecipient, through its demolition or renovation contractor, shall comply with the following 
asbestos regulations/guidelines.  This list is not all inclusive: 
  

(a) Environmental Protection Subrecipient (EPA) NESHAP, 40 CFR Parts 61 Subpart M 
National Emission Standard for Asbestos, revised July 1991 

 
(b) Occupational Safety & Health Administration (OSHA) Construction Industry Standard, 29 

CFR 1926.1101 
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(c) EPA: A Guide to Normal Demolition Practices under the Asbestos NESHAP,  
 September 1992 

 
(d) Demolition practices under the Asbestos NESHAP, EPA Region IV 

 
(e) Asbestos NESHAP Adequately Wet Guidance 

 
(f) Florida State Licensing and Asbestos Laws 

1. Title XVIII, Chapter 255, Public property and publicly owned buildings. 
2. Department of Business and Professional Regulations, Chapter 469 Florida 

Statute, Licensure of Asbestos Consultants and Contractors 
 
(g) Resilient Floor Covering Institute (RFCI), Updated Recommended Work Practices and 

Asbestos Regulatory Requirements, current version. 
 

(h) Florida Roofing Sheet Metal and Air Conditioning Contractors Association, NRCA, 
June 1995, or current version. 

 
(i) US Department of Labor, OSHA Standard Interpretation 

1. Application of the asbestos standard to demolition of buildings with ACM in Place, 
dated 8/26/2002. 

2. Requirements for demolition operations involving material containing <1% 
asbestos, dated 8/13/1999. 

3. Compliance requirements for renovation work involving material containing <1% 
asbestos, dated 11/24/2003. 
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Quantity Unit Price Cost

 CDBG 

Funding

% Alloc

to 

Program

Town 

Funding

% Alloc 

to Program

Other 

Fundraising 

Events)

% Alloc 

to Program TOTAL 

1 $0 $0 $0.00

1 2,000.00 2,000.00 2000.00 2% $2,000.00

1 1,200.00 1,200.00 1,200.00 1% $1,200.00

$3,200.00 $3,200.00 $3,200.00 3% $0.00 $3,200.00

1 6,085.00 6,085.00 6,085.00 6% $6,085.00

1 1,836.00 1,836.00 1,836.00 2% $1,836.00

1 8,940.00 8,940.00 8,940.00 9% $8,940.00

1 8,940.00 8,940.00 8,940.00 9% $8,940.00

1 2,244.00 2,244.00 2,244.00 2% $2,244.00

1 2,895.00 2,895.00 2,895.00 4% $2,895.00

$30,940.00 $30,940.00 $30,940.00 32% $0.00 $0.00 $30,940.00

3 798.95 2,396.85 2,396.85 3% $2,396.85

1 1,798.85 1,798.85 1,798.85 2% $1,798.85

2 588.85 1,177.70 1,177.07 1% $1,177.07

$3,186.65 $5,373.40 $5,372.77 6% $0.00 $0.00 $5,372.77

1 3,691.23 3,691.23 3,691.23 4% $3,691.23

1 4,500.00 4,500.00 4,500.00 5% $4,500.00

Security Cameras w/ Modem & Licenses 1 7,322.23 7,322.23 7,322.23 7% $7,322.23

Electrical Improvments including Lighting 1 15,000.00 15,000.00 15,000.00 16% $15,000.00

New Chainlink Fencing & Gates 1 25,722.00 25,722.00 25,722.00 27% $25,722.00

$56,235.46 $56,235.46 $8,191.23 9% $48,044.23 50% $0.00 $56,235.46

0.00 0.00 0.00 0.00 $0 $0.00

$47,704.00 50% $48,044.23 50% $0.00 $95,748.23

Furnish and Install new Irrigation Pump

Amenities Subtotal 

Play Equipment Subtotal 

Modern Recycled Benches

Octagon Picnic Bench

Trash Can

FY 2023-2024 PALM BEACH COUNTY CDBG

General Costs Subtotal

Shade Installation

A. PROJECT DELIVERABLES - WEST ILEX PARK PLAYGROUND PH II IMPROVEMENTS

Other Improvements

Installation of ADA Compliant Sidewalks

CONTACT NAME:   John Wille

TITLE:  Capital Projects

PHONE: 561-881-3345

Amenities:

Equpment Shipping

22' x 22'x 11' Shade

General Costs:

Mobilization & General Conditions

Permit Fees

Engineering Drawings for Play Equipment

TOTAL PROGRAM BUDGET

New Playground Equipment

Construction Contingency

ORGANIZATION: Town of Lake Park

PROGRAM: Capital Improvements Project

Other Improvements Subtotal 

Engineeed Wood Fiber Mulch

Korkat Bubble Storm Climber

Climber Installation
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Town of Lake Park Town Commission 

 

Agenda Request Form 

     

Meeting Date: August 16, 2023 

Originating Department: Police - 200 

Agenda Title: 

PBSO Service Contract for the Town of Lake Park for Community 

Policing Services 

     

Approved by Town Manager:  Date:  

     

 

Cost of Item: $3,413,715.00 Funding Source: General Fund 

Account Number: 001-200-34010 Finance Signature:  

    

Advertised:    

Date: N/A Newspaper:  

    

Attachments: Lake Park 20th Addendum to Palm Beach County Sheriff’s Office  

 Agreement 

    

Please initial one: 

 Yes I have notified everyone 

X Not applicable in this case 

 

Summary Explanation/Background: On October 1, 2005, the Town of Lake Park signed the initial 

contract with the Palm Beach County Sheriff’s Office (“PBSO”). Over the past 18 years, PBSO has 

continued to provide police services for the Town and its residents. Over the past six years, with the 

implementation of various technologies such as ShotSpotter, License Plate Readers, and State of the Art 

Surveillance Camera systems, the crime rate has decreased significantly. This Addendum incorporates a 

3% increase and recommends maintaining the current service levels for Fiscal Year 2024.   

 

 

 

Recommended Motion: 

 

I move to Approve Resolution            . 

Jeffrey P. Duvall Digitally signed by Jeffrey P. Duvall 
DN: cn=Jeffrey P. Duvall, o, ou, email=jduvall@lakeparkflorida.gov, c=US 
Date: 2023.08.02 13:45:20 -04'00'

John D'Agostino
Digitally signed by John D'Agostino 
DN: cn=John D'Agostino, o=Town of Lake 
Park, ou=Town Manager, 
email=jdagostino@lakeparkflorida.gov, c=US 
Date: 2023.08.02 16:39:21 -04'00'
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RESOLUTION 59-08-23 

 

A RESOLUTION OF THE TOWN COMMISSION OF LAKE 

PARK, FLORIDA, AUTHORIZING AND DIRECTING THE 

MAYOR TO EXECUTE THE 20th AMENDMENT TO THE PBSO 

CONTRACT BETWEEN THE PALM BEACH COUNTY 

SHERIFF’S OFFICE DISTRICT 10 AND THE TOWN TO 

PROVIDE POLICE SERVICES TO LAKE PARK, FLORIDA, 

AND PROVIDING FOR AN EFFECTIVE DATE. 

   

 Whereas the Town of Lake Park, Florida (hereinafter “Town”) is a municipal corporation 

of the state of Florida with such power and authority as has been conferred upon it by the Florida 

Constitution and Chapter 166, Florida Statutes; and 

 

Whereas  Part I of Chapter 163, Florida Statutes, permits public agencies as defined therein 

to enter into Inter-local Agreements with each other to jointly exercise any power, privilege, or 

authority which such agencies share in common and which each might exercise separately; and 

 

Whereas the 20th Amendment to the Sheriff’s contract provides for the resources of the 

Palm Beach County Sheriff’s Office in providing police services to the Town of Lake Park, and  

 

Whereas the 20th Amendment includes a three percent increase to the contract costs for 

such services, and 

 

Whereas the Town Commission has determined it is in the best interests of the 

municipality to enter into the contractual arrangement with Palm Beach County Sheriff’s Office; 

and  

 

NOW, THEREFORE, BE IT RESOLVED, THAT THE TOWN COMMISSION OF THE 

TOWN OF LAKE PARK, FLORIDA, AS FOLLOWS: 

 

 Section 1. The whereas clauses are true and correct and are incorporated 

herein. 

  

Section 2. The Town Commission authorizes and directs the Mayor to execute the  

Interlocal Agreement between the Resource Center of Palm Beach County 

and the Town of Lake Park, Florida.   

 

 Section 3. This Resolution shall become effective immediately upon execution. 
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TWENTIETH ADDENDUM TO THE LAW ENFORCEMENT SERVICE AGREEMENT 
SHERIFF RIC L. BRADSHAW AND THE TOWN OF LAKE PARK 

 
This Twentieth Addendum to the Law Enforcement Service Agreement is made by and 

between The Town of Lake Park (hereinafter referred to as “Town”), located in Palm 

Beach County, and Ric L. Bradshaw, Sheriff of Palm Beach County, Florida (hereinafter 

referred to as “Sheriff”). The Town and the Sheriff shall hereinafter be referred to as the 

“Parties.” 

 
WHEREAS, the Parties executed a Law Enforcement Service Agreement effective 

October 1, 2005, a First Addendum effective June 01, 2006, a Second Addendum effective 

October 1, 2006, a Third Addendum effective October 1, 2007, a Fourth Addendum 

effective October 01, 2008, a Fifth Addendum effective October 01, 2009, a Sixth 

Addendum effective October 01, 2010, a Seventh Addendum effective October 01, 2011, 

an Eighth Addendum effective October 01, 2012, a Ninth Addendum effective October 

01, 2013, a Tenth Addendum effective October 01, 2014, an Eleventh Addendum 

effective October 01, 2015, a Twelfth Addendum effective October 01, 2016, a Thirteenth 

Addendum effective October 01, 2017, a Fourteenth Addendum effective October 01, 

2018, a Fifteenth Addendum effective October 01, 2019, a Sixteenth Addendum effective 

October 01, 2020, a Seventeenth Addendum effective October 01, 2021, an Eighteenth 

Addendum effective October 01, 2022, and a Nineteenth Addendum effective February 

27, 2023, (the “Agreement”), by which the Sheriff agreed to perform law enforcement 

services; and 

 
     WHEREAS, the Parties wish to set forth the consideration for the third year of the 

extended contract term.  

 
     NOW, THEREFORE, in consideration of the mutual covenants herein contained the 

receipt and sufficiency of which are hereby acknowledged, it is agreed upon as follows: 

 
1. Article 6, Section 6.1 of the Law Enforcement Service Agreement is amended as 

to the total amount due for services for the period beginning October 01, 2023 

through September 30, 2024 as follows: The total amount due for the annual 

period referenced above shall be $3,413,715.00. Monthly payments shall be 

$284,476.25.  

 

2. In all other respects and unless otherwise stated, the terms and conditions of the 

Agreement, which includes prior Addendums, shall continue unchanged and in 

full force and effect. 
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IN WITNESS WHEREOF, the Parties hereto have executed this Addendum to the 

Agreement as of the last date all signatures below are affixed. 

 

 
PALM BEACH COUNTY SHERIFF’S OFFICE       THE TOWN OF LAKE PARK 
 

 
BY:  _____________________________         BY: __________________________ 

                  Ric L. Bradshaw                                                            Roger Michaud 

 
   

Title:                Sheriff                                                        Title:      MAYOR     

                                                                                        

 

Witness: __________________________            Witness: _______________________ 

                  Ronald Mattino, Major                                                  Vivian Mendez, Town Clerk 

 
 

DATE:  __________________________        DATE:  _______________________     

 

 

        Approved as to legal                             

                                                                                         form and sufficiency 

 

 

        ______________________________ 

        Town Attorney 
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Town of Lake Park Town Commission 
 

Agenda Request Form 

     

     

Meeting Date: August 16, 2023 

Originating Department: Public Works 

Agenda Title: 

Resolution Authorizing and Directing the Mayor to Execute 
a Contract between the Town of Lake Park and Sunshine 
Land Design, Inc., to Provide Stormwater Improvements 
and Road Resurfacing Services on Second Street. 

     

Approved by Town Manager:  Date:  
     

 

Cost of Item: $526,513.12 Funding Source: Grant, 2nd Street Bioswale 

Account Number: 
402-XXXXX 

Finance 
Signature: 

 

    

Advertised:    

Date: 5/7/2023 Newspaper: Plam Beach Post 

    

Attachments: 

1. Agenda Request Form 
2. Resolution 
3. Contract Agreement between the Town of Lake Park and Sunshine 

Land Design, Inc. 
4. ITB #108-2023 Bid Package Submittal from Sunshine Land Design, 

Inc. 
5. Grant Agreement between FDEP and Town of Lake Park for Project 

Construction 

    

Please initial one: 

 Yes, I have notified everyone 

 
Not applicable in this case 

 
 
Summary Explanation/Background: 
 

The development of the Town’s Stormwater Master Plan (SWMP) provided an opportunity to 

engage in extensive research and advanced hydrology and hydraulic modeling that confirmed 

Jeffrey P. Duvall
Digitally signed by Jeffrey P. Duvall 
DN: cn=Jeffrey P. Duvall, o, ou, 
email=jduvall@lakeparkflorida.gov, c=US 
Date: 2023.08.08 13:56:52 -04'00'

John 
D'Agostino

Digitally signed by John D'Agostino 
DN: cn=John D'Agostino, o=Town of Lake 
Park, ou=Town Manager, 
email=jdagostino@lakeparkflorida.gov, 
c=US 
Date: 2023.08.08 16:57:30 -04'00'
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that the Town’s storm water network lacks capacity to convey rainfall runoff from mostly 

impervious dense urban areas for storm events of significance. Additionally, the study also 

identified localized flooding in at least 23 locations throughout the Town, including two areas of 

significance on 2nd Street. 

In collaboration with Town staff, our stormwater engineering consultants developed a practical,  

Green Infrastructure project to address localized flooding on 2nd Street by placing roadside 

bioswales at the intersections of 2nd Street and Foresteria Drive (Figure 1) and 2nd Street and  

Evergreen Drive (Figure 2). 

 

 

 

 

 

 

 

 

 

Over the following two years, Town staff and stormwater consultants worked to secure grant 

funding for this important project, securing grant funding for both project design and construction. 

Specifically, in August 2021, the Town entered into an agreement with the Florida Department 

of Environmental Protection, Coastal Partnership Initiative for planning (design) grant funding in 

the amount of $30,000.00.  

Also in August 2021, the Town Commission approved Resolution 63-10-21, approving a Work 

Authorization in an amount of $85,000.00, for Water Resources Management Associates 

(WRMA) to develop 100% construction-ready plans for 2nd Street Roadside Bioswale Project 

(the Project). WRMA is one of the Town’s stormwater engineering consultants and currently has 

an active, five (5) year continuing services agreement with the Town under approved Resolution 

No. 79-11-18.  

Concurrently with the approval of the WRMA work authorization and to help offset the projected 

costs to construct the Project, Town staff applied for Florida Department of Environmental 

Protection, Resilient Florida Grant Program funding and was notified on February 1, 2022, that 

a grant award in the amount of $553,784.54 (with no match) had been approved.  

Additionally, in May 2023, Town staff published an invitation to bid for the 2nd Street Resurfacing 

and Green Infrastructure (GI) project based on design plans prepared by WRMA and on June 

8, 2023, three (3) bid proposals were received by the Town. 

Figure 2 Figure 2 
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Following careful review and analysis of the three (3) bids, Town staff determined that the 

proposal submitted by Sunshine Land Design, Inc., in an amount of $526,513.12, was compliant, 

satisfied all bid requirements, and was the responsive low bid. 

 

 

There is no Town match requirement associated with this grant or this project and the bid amount 

submitted by Sunshine Land Design, Inc., is within the grant allocation amount. Finally, this 

implementation-focused grant-funded project is consistent with flood mitigation strategies 

included in the Town’s SWMP.  

Accordingly, the Town Manager recommends approval of the contract with Sunshine Land 

Design, Inc. 

 
Recommended Motion: 
 

 
I MOVE TO ADOPT RESOLUTION    . 

 

Figure 3. Project Rendering 
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RESOLUTION 60-08-23 

 

A RESOLUTION AUTHORIZING AND DIRECTING THE MAYOR 

TO EXECUTE A CONTRACT BETWEEN THE TOWN OF LAKE 

PARK AND SUNSHINE LAND DEVELOPMENT, INC., TO 

PROVIDE STORMWATER IMPROVEMENTS AND ROAD 

RESURFACING SERVICES ON SECOND STREET; AND 

PROVIDING FOR AN EFFECTIVE DATE. 

 

WHEREAS, the Town is a municipality with such powers and authority as is enumerated 

by Chapter 166 Florida Statutes and the Florida Constitution; and  

 

 WHEREAS, the Town Manager previously determined a need for improving the 

stormwater drainage system along Second Street, between Foresteria Drive and Evergreen Drive 

(the “Project”); and 

 

 WHEREAS, the Town staff prepared an Invitation to Bid Number 108-2023 (ITB) to 

solicit bids from qualified bidders for the Project; and 

 

WHEREAS, on June 8, 2023, Town staff received three (3) bids and following their 

evaluation, it was determined that the bid provided by Sunshine Land Development, Inc., (the 

“Contractor”), in an amount of $526,513.12, was the lowest responsive and responsible bid; and 

 

WHEREAS, in its response to the ITB, the Contractor represented that it is qualified, able, 

and willing to satisfactorily provide the work requirements and services associated with the 

Project; and  

 

 WHEREAS, the Town Manager has recommended to the Town Commission that the 

Town enter into a contract with Sunshine Land Development, Inc., for the provision of Second 

Street resurfacing and green infrastructure construction services. 
 

NOW THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF THE 

TOWN OF LAKE PARK, FLORIDA, AS FOLLOWS: 

 

 Section 1.   The whereas clauses are hereby incorporated herein. 

Section 2.  The Mayor is hereby authorized and directed to execute the contract 

between the Town and Sunshine Land Development, Inc., to provide stormwater drainage 

improvements and road resurfacing services. A copy of the contract is attached hereto and 

incorporated herein as Exhibit A. 

 Section 3.  This Resolution shall take effect immediately upon its execution. 
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CONTRACT TO PROVIDE STORMWATER IMPROVEMENTS AND ROAD 
RESURFACING SERVICES ON SECOND STREET. 

 
THIS CONTRACT TO PROVIDE STORMWATER IMPROVEMENTS AND ROADWAY 
RESURFACING SERVICES ON SECOND STREET (Contract) is made between the 
Town of Lake Park, a municipal corporation of the State of Florida, having an address of 
535 Park Avenue, Lake Park, Florida, 33403 (“Town”) and Sunshine Land Design, Inc., 
with an address of 3291 SE Lionel Terrace, Stuart, Florida 34997 (“Contractor”) 
(collectively “the Parties”) is entered into this _______ day of __________, 2023. 
 

WITNESSETH THAT: 
 
 WHEREAS, the Town is a municipality with such powers and authority as is 
enumerated by Chapter 166 Florida Statutes and the Florida Constitution; and  
 
 WHEREAS, the Town Manager previously determined a need for improving the 
stormwater drainage system along Second Street, between Foresteria Drive and 
Evergreen Drive (the “Project”); and 
 
 WHEREAS, the Town’s Public Works Department staff prepared an Invitation to 

Bid No. 108-2023 (ITB) to solicit bids from qualified bidders for the Project; and 

 
WHEREAS, on June 8, 2023, Town staff received three (3) bids and following their 

evaluation, it was determined that the bid provided by Sunshine Land Design, Inc., (the 
“Contractor”), in an amount of $526,513.12, was the lowest responsive and responsible 
bid; and 

 
WHEREAS, in its response to the ITB, the Contractor represented that it is 

qualified, able, and willing to satisfactorily provide the work and construction services 
associated with the Project; and  
 
 WHEREAS, the Town Manager has recommended to the Town Commission that 
the Town enter into a contract with Sunshine Land Design, Inc., for the provision of the 
Project’s construction services. 

 
NOW, THEREFORE, the Town and the Contractor in consideration of the benefits flowing 

from each to the other do hereby agree as follows: 

1. The above stated recitals are true and correct and are incorporated herein. 

 

2. COST OF SERVICES 

This term of the Contract shall begin following the date of the parties execution of the 

Contract at the time of the issuance of a Notice to Proceed for the Project. 

The cost for the Project shall be $526,513.12. 
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3. LAWS AND REGULATIONS 

The Contractor shall comply with all federal, state, local laws and regulations applicable 

to provide the work and services for the Project.  

4. LICENSES, PERMITS AND FEES 

The Contractor shall hold all licenses and/or certifications necessary to perform the 

construction work and services for the Project, and shall obtain and pay for all applicable 

permits and/or inspections, and comply with all laws, ordinances, regulations, and 

building code requirements. Damages, penalties, and/or fines incurred by or imposed on 

the Town or Contractor for the Contractor’s failure to obtain and maintain any required 

licenses, certifications, permits, and/or inspections shall be the responsibility of the 

Contractor.   

5. SUBCONTRACTING 

The Contractor shall provide to the Town a list of subcontractors the Contractor proposes 

to use to complete the Project. 

6. ASSIGNMENT 

The Contractor shall not assign or transfer the Contract, including any rights, title, or 

interest therein, or its power to perform the services associated with the Contract to any 

person, company, or corporation without the prior written consent of the Town. The 

transfer or assignment of any rights, title, or interest in the Contract without the prior 

consent of the Town may result in the Town’s termination of the Contract. 

7. RESPONSIBILITIES AS EMPLOYER 

The employees of the Contractor, or any authorized subcontractors shall be considered 

to be at all times to be the Contractor’s employees, and not an employees or agents of 

the Town. The Contractor shall provide physically competent employees capable of 

performing the work and licensed or certified as may be necessary to perform the 

Services. The Town may require the Contractor to remove any employee the Town 

deems to be unacceptable. All employees of the Contractor shall wear proper 

identification at all times while on Town properties. 

It is the Contractor’s responsibility to ensure that all its employees and any approved 

subcontractors to comply with the employment regulations required by the United States 

Department of Homeland Security. The Town shall have no responsibility to check or 

verify the legal immigration status of any employee of the Contractor. 

8. INDEMNIFICATION AND INSURANCE 

The Contractor shall indemnify and hold harmless the Town, its elected and appointed 

officers, employees, and agents from any and all liability, losses, or damages, including 

attorney’s fees and costs of defense, which the Town or its elected or appointed officers, 
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employees, or agents may incur as a result of any claims, fees, demands suits, causes 

of actions, or proceedings of any kind or nature arising out of, relating to, or resulting from 

the performance of the Contract by the Contractor or its employees, agents, servants, 

partners, principals, or subcontractors. The Contractor shall be responsible for paying all 

claims and losses, or fees in connection therewith, and shall investigate and defend all 

claims, suits, or actions of any kind or nature against the Town, for its negligence, act or 

omission, and shall pay all costs, judgments, and attorney’s fees, including appellate 

proceedings, which may be incurred thereon. The Contractor expressly understands and 

agrees that any insurance protection required by this Contract or otherwise provided by 

the Contractor shall in no way limit its responsibility to indemnify, keep and save harmless, 

and defend the Town or its elected and appointed officers, employees, and agents. 

The Contractor shall have and maintain during the term insurance coverage issued by an 

insurance company authorized, licensed, and registered to do business in the state of 

Florida, with a minimum rating of B+ or better, in accordance with the latest edition of 

A.M. Best’s Insurance Guide. This insurance shall be documented in certificates of 

insurance which identify the Town as an additional insured and provide that the Town 

shall be notified at least 30 days in advance of cancellation, non-renewal, or adverse 

change to the insurance. The receipt of certificates of insurance, including if requested by 

the Town policies or copies of policies by the Town or by any of its representatives, which 

indicate less coverage than is required, does not constitute a waiver of the Contractor’s 

obligation to fulfill the insurance requirements herein. Deductibles must be acceptable to 

the Town and agreed to prior to the execution of the Contract. 

The selected Contractor shall submit a current Certificate of Insurance, naming the Town 

as an additional insured and listed as such on the insurance certificate. New certificates 

of insurance are to be provided to the Town upon the expiration of any Certificate of 

Insurance. 

The selected Contractor shall provide insurance coverage as follows: 

a. WORKERS’ COMPENSATION INSURANCE in accordance with statutory 

requirements and Employer’s Liability Insurance with limits of not less than  

($100,000 for each accident, not less than $100,000 for each disease, and not less 

than $500,000 aggregate. 

b. GENERAL LIABILITY INSURANCE with each occurrence limits of not less than 

$1,000,000. 

c. PROFESSIONAL LIABILITY INSURANCE with limits of not less than $1,000,000 

annual aggregate. 

d. HIRED AND NON-HIRED VEHICLES with limits of not less than $500,000 per 

claim. 
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9. CONTRACT TIME 

The number of days within which, or the date by which, the Project is to be completed 

(the Contract Time) shall be 150 calendar days from notice to proceed to substantial 

completion, plus 30 days from substantial completion to final completion, for a total 

Contract Time of 180 days. 

10. LIQUIDATED DAMAGES 
 

The provisions of the Contract as to liquidated damages in the event of failure to complete 

the Project with the Contract Time are as follows:  Liquidated damages shall be $100.00 

for each calendar day beyond the completion time stipulated. 

11. MODIFICATION OF CONTRACT 

The Contract may only be modified by the mutual consent of the parties hereto, as 

evidenced by a written amendment to the Contract. 

12. TERMINATION FOR CONVENIENCE 

The Town, at its sole discretion, reserves the right to terminate this Contract for 

convenience and without cause upon providing 60 days’ advance written notice to the 

Contractor.  Upon receipt of such notice, the Contractor shall not continue to provide the 

work and services associated with the Project unless the Town shall have provided written 

authorization.  

13. TERMINATION BY CONTRACTOR 

 The Contractor may terminate the Contract before the expiration of the Term provided it 

gives 90 days written notice of its intention to do so. In the event of termination by 

Contractor, the Town may procure the required work and/or services for the Project from 

any source and use any method deemed in its best interest to provide the work and 

services. All re-procurement costs shall be borne by the Contractor. 

14. ACCESS AND AUDIT OF RECORDS 

The Town reserves the right to require the Contractor to submit to an audit by an auditor 

of the Town’s choosing at the Contractor’s expense of its records, which relate directly or 

indirectly to this Contract, at its place of business during regular business hours, or at 

such other places as mutually agreed to by the Town and Contractor. 

The Contractor shall retain all records pertaining to this Contract, and upon request, make 

them available to the Town for three (3) years following expiration of the Contract. The 

Contractor agrees to provide such assistance to the Town as the Town deems necessary 

to facilitate the review or audit to ensure the Town that Contractor is in compliance with 

all applicable accounting and financial standards. 
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15. OFFICE OF THE INSPECTOR GENERAL 

Palm Beach County has established the Office of the Inspector General (OIG), which is 

authorized and empowered to review past, present, and proposed Town programs, 

contracts, transactions, accounts, and records.  The OIG has the power to subpoena 

witnesses, administer oaths, require the production of records, and monitor existing 

projects and programs.  The OIG may, on a random basis, perform audits on all Town 

contracts. 

16. BINDING EFFECT 

All of the terms and provisions of this Contract, whether so expressed or not, shall be 

binding upon, inure to the benefit of, and be enforceable by the parties and their 

respective legal representatives, successors, and authorized assigns. 

17. SEVERABILITY 

If any part of this Contract is contrary to, prohibited by, or deemed invalid under applicable 

law or regulation, such provision shall be inapplicable and deemed omitted to the extent 

so contrary, prohibited, or invalid, but the remainder hereof shall not be invalidated 

thereby and shall be given full force and effect so far as possible. 

18. GOVERNING LAW AND VENUE 

The enforcement of this Contract shall be governed by and enforced in accordance with 

the laws of the state of Florida without regard to any contrary conflicts of law principle. 

Venue of all proceedings in connection herewith shall lie exclusively in Palm Beach 

County, Florida. 

19. ATTORNEY’S FEES 

If either party is required to initiate a legal action, including appeals, to enforce this 

Contract, the prevailing party shall be entitled to recover its reasonable attorney’s fees 

and costs. 

20. EQUAL OPPORTUNITY AND ANTI-DISCRIMINATION 

The Town complies with all laws of prohibiting discrimination on the basis of age, race, 

gender, religion, creed, political affiliation, sexual orientation, physical or mental disability, 

color or national origin, and therefore is committed to assuring equal opportunity in the 

award of contracts and encourages small, local, minority and female-owned businesses 

to participate. 

During the performance of this Contract, Contractor shall not discriminate or permit 

discrimination in its hiring practices or in its performance of the Contract. The Contractor 
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shall strictly adhere to the equal employment opportunity requirements and any applicable 

requirements established by the state of Florida, Palm Beach County and the federal 

government. 

The Contractor further acknowledges and agrees to provide the Town with all information 

and documentation that may be requested by the Town from time to time regarding the 

solicitation, selection, treatment, and payment of approved subcontractors, suppliers, and 

vendors in connection with this Contract. 

21. NO DISCRIMINATION CLAUSE 

The Contractor shall not discriminate against any employee or applicant for employment 

because of race, color, religion, sex or national origin age pregnancy, handicap, or 

marital status. The Contractor will take affirmative action to ensure that applicants are 

employed, and that employees are treated during employment, without regard to their 

race, color, religion, sex or national origin. Such action shall include, but not be limited 

to the following: Employment, up-grading, demotion, or transfer, recruitment, or 

recruitment advertising; layout or termination; rates of pay or other forms of 

compensation, and selection of training, including apprenticeship. The Contractor 

agrees to post in conspicuous places, available to employees and applicants for 

employment, notices to be provided by the contracting officer setting forth the provisions 

of this nondiscrimination clause.” 

22. MINIMUM WAGE REQUIREMENTS 

The Contractor shall comply with all minimum wage requirements, such as Living Wage 

requirements, minimum wages based on Federal Law, minimum wages based on the 

Davis-Bacon Act, and the provisions of any other employment laws, as may be applicable 

to this Contract. 

23. PUBLIC RECORDS 

The Contractor shall comply with Florida’s Public Records Law. Specifically, the 

Contractor shall: 

a. Keep and maintain public records required by the Town to perform the 

service. 

b. Upon the request of the Town’s custodian of public records, provide the 

Town with such public records within a reasonable time at a cost that 

does not exceed the costs provided for in Chapter 119, Florida Statutes. 

c. Ensure that any public records that are exempt or confidential from 

public records disclosure are not disclosed except as authorized by law 

for the duration of the term of this Contract, and following completion of 

this Contract if the Contactor does not transfer the records which are 

part of this Contract to the Town. 
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d. Upon the completion of the term of the Contract, transfer, at no cost, to 

the Town all public records in possession of the Contactor/Vendor; or 

keep and maintain the public records associated with the services 

provided for in the Contract. If the Contactor transfers all public records 

to the Town upon completion of the term of the Contract, the Consultant 

shall destroy any duplicate public records that are exempt of confidential 

from public records disclosure. If the Contractor keeps and maintains 

public records upon completion of the term of the Contract, the 

Contractor shall meet all applicable requirements pertaining to the 

retention of public records.  All records stored electronically shall be 

provided to the Town, upon request from the Towns custodian of public 

records, in a format that is compatible with the information technology 

systems of the Town. 

e. IF THE CONTRACTOR HAS QUESTIONS REGARDING 

THE APPLICATION OF CHAPTER 119, FLORIDA 

STATUTES, ITS DUTY TO PROVIDE PUBLIC RECORDS 

RELATING TO THIS CONTRACT, THE CONTACTOR 

SHOULD CONTACT THE CUSTODIAN OF PUBLIC 

RECORDS AT:  TOWN CLERK, 535 Park Avenue, Lake Park, 

Florida 33403, 561-881-3311, 

Townclerk@lakeparkflorida.gov.  

23. ATTACHMENTS TO CONTRACT 

The below listed attachments are considered to be documents included as part of 

this Contact: 

Attachment 1: Invitation to Bid (ITB) No. 108-2023 

   2nd Street Resurfacing & Green Infrastructure Improvements 

   Including all addendum associated with this ITB. 

Attachment 2: Exhibit A – Project Plans, as prepared by Water Resources 

Management Associates, Inc. 

Attachment 3: Exhibit B – Project Specifications 

Attachment 4: Exhibit C – Seacoast Utility Authority Specifications 

 Attachment 5: Exhibit D – DEP Grant Contract Documentation 

Attachment 6: Exhibit E – Bid Form Documents 

Attachment 7: Bid Response Proposal to ITB No. 108-220 submitted 

Sunshine Land Design, Inc. on Thursday, July 08, 2023, at 

1:51 pm. 
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____________________________ 
        Written Name: 

P:\DOCS\26508\00001\DOC\28G3909.DOCX 
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RESOLUTION 38-05-23 

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN 
OF LAKE PARK, FLORIDA, PROVIDING FOR A FINDING OF 
NECESSITY AND DETERMINING THE EXISTENCE OF TWO OR 
MORE CONDITIONS IN A CERTAIN AREA OF THE TOWN OF 
LAKE PARK THAT MEET THE CRITERIA DESCRIBED IN 
SECTION 163.340 (8), FLORIDA STATUTES; PROVIDING FOR 
THE ACCEPTANCE, APPROVAL AND ADOPTION OF THE 
TOWN OF LAKE PARK COMMUNITY REDEVELOPMENT 
AGENCY'S FINDING OF NECESSITY STUDY; FINDING THE 
NEED FOR A COMMUNITY REDEVELOPMENT AREA UNDER 
THE PROVISIONS OF CHAPTER 163, PART 111, OF THE 
FLORIDA STATUTES. 

WHEREAS, Chapter 163, Part Ill, Florida Statutes, has defined and provided for the 
conduct of redevelopment activities within municipalities and counties; and 

WHEREAS, the Town Commission adopted Resolution No 14-1996 on April 3, 1996, 
finding the existence of blight conditions in that area of the Town of Lake Park, known as the Lake 
Park Community Redevelopment Area, as more particularly described in that resolution, and 
established the Community Redevelopment Agency (CRA) for that area; and 

WHEREAS, by adoption of Resolution 65-1996, the Lake Park Community 
Redevelopment Area Plan was approved by the Town Commission on November 20, 1996 (the 
"1996 Plan"); and 

WHEREAS, by adoption of ResolutionR-96-1852 on November 6, 1996, the Palm Beach 
County Board of County Commissioners approved the 1996 plan; and 

WHEREAS, the Town Commission adopted an updated and amended version of the 1996 
plan as contemplated by Part Ill, Chapter 163, Florida Statutes, pursuant to Resolution -10-02-10 
(the "2010 Plan"); and 

WHEREAS, an updated and amended version of the 2010 Plan (the "Plan Update"), has 
been prepared which updates the 2010 Plan and addresses the redevelopment needs in the 
Community Redevelopment Area; and 

WHEREAS, the Community Redevelopment Agency on May 6, 2022, approved the Plan 
Update and recommended it to the City Commission; and 

WHEREAS, by adoption of Resolution 36-06-22 on June 1, 2022, the Town Commission 
approved the Plan Update and transmitted it to the Palm Beach County Board of County 
Commissioners; and 
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WHEREAS, the Palm Beach County Board of County Commissioners accepted, approved 
and filed the Plan Update at its January 24, 2023 Board of County Commissioners Meeting; and 
WHEREAS, the Town of Lake Park Community Redevelopment Agency authorized the 
completion of a Finding of Necessity Study pursuant to Chapter 163, Part Ill, Florida Statutes to 
evaluate the presence of blighted areas that are contiguous to the current redevelopment area 
boundaries; and 

WHEREAS, the Town of Lake Park retained Business Flare, LLC to prepare a Finding of 
Necessity Study; and 

WHEREAS, in accordance with Section 163.355, of the Florida Statutes, this Resolution 
is supported by data and analysis gathered and presented to the Town of Lake Park Community 
Redevelopment Agency Board of Commissioners on March 15, 2023; and 

WHEREAS, there exists in the Town of Lake Park, within the study area of the Finding of 
Necessity Study, conditions of blight as identified in Chapter 163, Part Ill, Florida Statutes; and 

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSON OF THE 
TOWN OF LAKE PARK, FLORIDA, does hereby find that more than two conditions of blight, 
as defined in Chapter 163.340 (8), Florida Statutes, exist in the study area. 

Section 1. The Town Commission hereby approves the Finding of Necessity for the 
additional CRA Expansion Areas; transmits the Plan Update to the Board of County 
Commissioners of Palm Beach County, Florida; and authorizes and directs the Town staff to 
proceed with the implementation of the Expansion Areas into the CRA Master Plan. 

Section 2. The Finding of Necessity Report, a copy of which is attached hereto and 
incorporated herein as Exhibit "A", is hereby approved. 

Section 3. Effective Date. Pursuant to Section 163.40 Florida Statutes, the effective date 
of shall be the date the Finding of Necessity is approved by the Board of County Commissioners 
of Palm Beach County. 
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EXHIBIT "A" 

Finding of Necessity Report 
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2022 FINDING OF NECESSITY - CRA EXPANSION 

Lake Park Community Redevelopment Agency 
Town of Lake Park, Palm Beach County, Florida 

Prepared for 

Lake Park Community Redevelopment Agency 

Prepared by 

BusinessFlare® 

September 30, 2022 

EXHIBIT A
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Executive Summary 
The Town the Lake Park has implemented steps to conduct a Finding of Necessity for an expansion 
of the Lake Park Community Redevelopment Area (Lake Park CRA) created in 1996.  The Town of 
Lake Park has had notable success with the Lake Park CRA.   The Town desires to reach its full 
revitalization and economic potential by incorporating certain opportunity areas into the district.  

The proposed expansion areas can realize long-term economic rebirth and contribute to a vibrant, 
enriched placemaking identity.   The proposed expansion areas will benefit from the public and 
private investments a CRA designation generates, as well as potential property value increases. 
This report demonstrates why the Town of Lake Park and the Lake Park CRA now find it necessary 
to expand its district to include these areas. It explains how to designate an area as a CRA and how 
to implement redevelopment. 

A Community Redevelopment Area is a government affiliate fiduciary district detailed in Florida 
Statutes Chapter 163. Under Section 163.355, a Finding of Necessity is a statutorily required to 
prioritize area(s) that require significant redevelopment efforts and alternative financing 
mechanisms. It requires an assessment of slum and blight as a precursor to designation.  A Finding 
of Necessity must be  supported by evidentiary data and thorough analysis of impaired conditions.  

The Lake Park Community Redevelopment Agency (CRA) desires for all its residents to reach their 
full potential through deserved revitalization and economic growth through the proffered 
expansion.  Over the last decade, many areas of Lake Park have rebounded effectively from the 
2008 recession and recently from the 2020 pandemic. Yet, in keeping with past Florida cycles of 
redevelopment, certain neighborhoods have had more challenges and have not organically 
responded to shorter term economic rebounds led by venture capital and real estate market flips.   

Without intervention now, slum and blighted areas impose onerous burdens onto the community, 
decrease the tax base, and constitute safety and public health menaces to the welfare of residents. 
Residents and small business owners are limited by rising investment rates and inflation, 
construction materials increases, wacky supply chain logistics, and labor shortages. Moreover, the 
expansion area has had longstanding barriers to equity investment.  All these situations affect the 
output, success, and advancement in Lake Park.  

The ability to create long term good will in Lake Park’s asset base is rooted in uncovering and 
exposing feasible investment advantages in the expansion areas.  These areas are often intuitively 
understood and realized by long-term residents and businesses as having deep intrinsic value. But 
areas with slum and blight conditions are rejected by U.S. institutional investors who determine 
worth through book value, risk level, and the goal to produce benefit above the going market rate 
of investment return.   
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Through dedicated efforts including the recent Lake Park CRA Master Plan Update and downtown 
land development regulation changes, the Town of Lake Park and its CRA staff have diligently 
prepared for this finding of necessity so all residents can experience revitalization and success. 

Proposed Expansion Areas 

The proposed expansion areas ("Study Area") are approximately 67 acres, and is more specifically 
defined as: 

(1) 10th Court (26 acres) 

 Northern edge of the existing CRA boundary, bounded by Northern Drive on the south, 
 Northlake Boulevard on the north, FEC right-of-way on the west, and W Road on the east. 
 This area is generally of commercial character with some residential on the eastern edge.    

(2) Silver Beach Road (41 acres) 

 Southern edge of the existing CRA boundary, bounded by 7th Street on the west, Federal 
 Highway/ US1 on the east, and Bayberry Drive on the north. This area also includes Bert 
 Bostrom Park, and it is generally of residential character.    

Legal Requirements 

Under Florida Statutes Section 163.340, the requirements of a Finding of Necessity are outlined. 
The below analysis follows this outline to examine  the needed criteria and provides a final 
recommendation regarding a determination that a state of slum and blight exists. 

Slum Determination Chapter 163.340 (7), Florida Statutes (1 must be present) 

(7) “Slum area” means an area having physical or economic conditions conducive to disease, 
infant mortality, juvenile delinquency, poverty, or crime because there is a predominance of 
buildings or improvements, whether residential or nonresidential, which are impaired by reason 
of dilapidation, deterioration, age, or obsolescence, and exhibiting one or more of the following 
factors: 

(a) Inadequate provision for ventilation, light, air, sanitation, or open spaces; 
(b) High density of population, compared to the population density of adjacent areas within 

the county or municipality; and overcrowding, as indicated by government-maintained 
statistics or other studies and the requirements of the Florida Building Code; or 

(c) The existence of conditions that endanger life or property by fire or other causes. 
 

Blight Determination Chapter 163.340 (8), Florida Statutes (2 must be present) 

(8) “Blighted area” means an area in which there are a substantial number of deteriorated or 
deteriorating structures; in which conditions, as indicated by government-maintained statistics or 
other studies, endanger life or property or are leading to economic distress; and in which two or 
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more of the following factors are present (the proposed expansion areas for Lake Park CRA meets 
at least four or more of the following factors, see requirements table below): 

(a) Predominance of defective or inadequate street layout, parking facilities, roadways, 
bridges, or public transportation facilities. 

(b) Aggregate assessed values of real property in the area for ad valorem tax purposes have 
failed to show any appreciable increase over the 5 years prior to the finding of such 
conditions. 

(c) Faulty lot layout in relation to size, adequacy, accessibility, or usefulness. 
(d) Unsanitary or unsafe conditions. 
(e) Deterioration of site or other improvements. 
(f) Inadequate and outdated building density patterns. 
(g) Falling lease rates per square foot of office, commercial, or industrial space compared to 

the remainder of the county or municipality. 
(h) Tax or special assessment delinquency exceeding the fair value of the land. 
(i) Residential and commercial vacancy rates higher in the area than in the remainder of the 

county or municipality. 
(j) Incidence of crime in the area higher than in the remainder of the county or municipality. 
(k) Fire and emergency medical service calls to the area proportionately higher than in the 

remainder of the county or municipality. 
(l) A greater number of violations of the Florida Building Code in the area than the number of 

violations recorded in the remainder of the county or municipality. 
(m) Diversity of ownership or defective or unusual conditions of title which prevent the free 

alienability of land within the deteriorated or hazardous area. 
(n) Governmentally owned property with adverse environmental conditions caused by a public 

or private entity. 
(o) A substantial number or percentage of properties damaged by sinkhole activity which have 

not been adequately repaired or stabilized. 
 

The table on the following page highlights the qualifying “blight” criteria present in the 
proposed expansion areas.  
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Proposed Expansion Areas of the Lake Park CRA Requirements Table 

Requirements for CRA Expansion 
(General) 

Criteria Found in Proposed Expansion 
Areas of the Lake Park CRA 

Predominance of defective or 
inadequate street layout, parking 
facilities, roadways, bridges, or public 
transportation facilities. 

10th Court presents inadequate parking 
facilities and street layout with large, 
underutilized parking lots, back in parking 
into a major thoroughfare, and 5-point 
intersection. Silver Beach Road presents 
inadequate parking on swale areas.   

Aggregate assessed values of real 
property in the area for ad valorem tax 
purposes have failed to show any 
appreciable increase over the 5 years 
prior to the finding of such conditions. 

10th Court and Silver Beach Road real 
property shows a stagnant position 
regarding any increase on assessed 
values. It fails to show any appreciable 
increase compared to other areas. 

Faulty lot layout in relation to size, 
adequacy, accessibility, or usefulness. 

10th Court suburban shopping plaza 
shows a faulty layout with large parking 
lot in front and large, big box building 
(mostly vacant) on the rear. Its usefulness 
is underutilized as a potential mixed-use 
redevelopment project with sidewalk 
activity and better parking solutions. This 
site is a "gateway" site to the community.  

Unsanitary or unsafe conditions. 10th Court shows unsanitary and unsafe 
conditions with trash dumpsters in plain 
view, not asphalted areas, holes in 
asphalt, cracked sidewalks, and overhead 
power lines. While Silver Beach Road 
shows trash on swale areas, and expose 
trash dumpsters, giving the impression of 
a deteriorating environment.   

Deterioration of site or other 
improvements. 

10th Court shows a large amount of 
inadequate and outdated buildings.  

Falling lease rates per square foot of 
office, commercial, or industrial space 

The northern expansion area has 
experienced some negative absorption of 
retail space, compared to significant 
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compared to the remainder of the 
county or municipality. 

 

 

 

 

positive absorption in the rest of the 
County. Compared to the rest of the Town 
and County, office and industrial space in 
the northern expansion area has a higher 
vacancy rate (13.4% for office compared 
to 3.6% in the Town and 8.6% in the 
County, and 6.2% for industrial compared 
to 0.5% in the Town and 3.5% in the 
County. 

Residential vacancy in the southern 
expansion area is 3.8% compared to 
countywide multifamily vacancy of 6.8% 
according to CoStar. Retail rates in the 
southern expansion area are $21.53 per 
square foot compared to $24.51 in the 
rest of the Town and $32.3 in the County. 
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Conclusion 

This firm has conducted research In a professional manner following previous and widely accepted 
data accepted methodologies. This document includes information for each item listed here with 
visual, descriptive, and/or research-based information that supports the finding of slum and blight.  

In addition to data analysis, physical site visits were conducted to testify that there is a sworn 
presence of blight as defined by Florida Statues Chapter 163 in the proposed expansion areas of 
the Lake Park CRA.  

This Finding of Necessity provides conclusive evidence that if left unattended, the blighted areas 
will undoubtedly persist. Given recent unfavorable economic outlooks, these conditions may 
worsen. They will consume additional resources while reducing the local tax base.   The presence 
of slum and blight conditions are an economic and social liability to the Town of Lake Park and 
Palm Beach County.   
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Introduction 
Town of Lake Park 

Lake Park was incorporated in 1923 on land developed by the president of Waldorf Systems, Inc., 
Harry Seymour Kelsey. In its early years the town was conceived as Kelsey City a resort mecca and 
winter playground. Kelsey called the famous Olmsted brothers (landscape architects) and Dr. John 
Nolan to plan and design what would become the first zoned municipality south of Washington 
D.C. The Olmsted brothers were decedents of Frederick Law Olmsted the father of American 
landscape architecture and the designer of New York City's Central Park.  

In 1923, electric lights were installed along the streets and the Town was formally incorporated. 
During this period, Kelsey City attracted nationwide attention as a revolutionary town per its 
design, which led to unprecedented activity and continued growth. Then, the land boom began to 
slow at the end of 1925, leading to a decline in the local real estate. The 1928 hurricane caused 
extensive damage that it was decades before Kelsey City was able to recover. By the late 1930s 
the Works Progress Administration (WPA) had paved roads in the town and 80% of the property 
had been purchased by the Tesdem Company, headed by Sir Harry Oakes, a millionaire who 
planned to create an exclusive residential community.  

In 1939 the local garden club petitioned the state to change the town's name to Lake Park. They 
also persuaded the local government to change the existing numbered street names to flowers, 
plants, shrubs, and trees, which remained today. World War II led to an influx of military personnel 
and their families in the area.    

Today, Lake Park is home to nearly 9,000 residents and hundreds of businesses ranging from retail 
to manufacturing to restaurants and boasts an eclectic downtown arts district and a popular 
marina. The Town will soon be home to a high-rise waterfront building featuring condominiums 
with unparalleled views and ground floor restaurants that will serve as destination dining 
establishments for the public.  

The Town through this Finding of Necessity seeks to move forward with the expansion of their CRA 
boundary located in the downtown to attract investment and bring it back to its glorious days. This 
report will showcase that the existing conditions of these areas shows disinvestment and blighted 
conditions that need to be remediated.  

Study Areas / CRA Boundaries 

The proposed expansion areas ("Study Area") is approximately 67 acres, and is generally defined 
as: 

(1) 10th Court (26 acres) 

 This area is physically defined as the northern edge of the existing CRA boundary, 
 bounded by Northern Drive on the south, Northlake Boulevard on the north, FEC right-of-
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 way on the west, and W Road on the east. This area is generally of commercial character 
 with some residential on the eastern edge. 

 Zoning designations within this area: C1 - Business District 

      C1B - Neighborhood Commercial District 

      C2 - Business District  

      C4 - Business District 

      NBOZ - Overlay 

 FLUM designations within this area: Commercial 

 (2) Silver Beach Road (41 acres) 

 This area is physically defined southern edge of the existing CRA boundary, bounded by 
 7th Street on the west, Federal Highway/ US1 on the east, and Bayberry Drive on the 
 north. This area also includes Bert Bostrom Park, and it is generally of residential 
 character.    

 Zoning designations within this area: R1 - Single Family Residence District 

      R2 - Multiple Family Residence District 

      P - Public District 

 FLUM designations within this area: Single Family Residence District 

      Public Buildings & Grounds 

 

Lake Park Economic Conditions  

 Lake Park Study Area County 

Median Household Income $31,705 $65,015 

Residents Below the Poverty 
Line 

27.1% 12.2% 

 

Lake Park’s general population and in the proposed area is more diverse than Palm Beach County 
and USA.  The median household income in the proposed expansion areas is below the County 
median income. The percentage of residents below the poverty line is double that of the County.  
Over a quarter of the expansion area residents are impoverished 
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Finding of Necessity 
Street Layout, Parking Facilities, and Roadways 

Predominance of defective or inadequate street layout, parking facilities, roadways, bridges, or 
public transportation facilities.  

10th Court presents inadequate parking facilities and street layout with large, underutilized 
parking lots, back in parking into a major thoroughfare, and 5-point intersection. Silver Beach Road 
presents inadequate parking on swale areas.  

10th Court Inadequate Parking Facilities 
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Photo: Unsafe Back-In Parking on 10th Street 

 

Photo: Inadequate parking along 10th Street. Obstructing sidewalk walkability. 
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Photo: Underutilized Parking Lot on 10th Street; Flood risk. 
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Photo: 5-Point Intersection on 10th Street 

 

Photo: 10th Court inadequate public transportation facilities  
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Photo: Silver Beach Rd - inadequate public transportation facilities  

 

Photo: Silver Beach - parking on swale areas  
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Photo: Silver Beach inadequate public transportation facilities  
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Faulty Lot Layout 

Faulty lot layout in relation to size, adequacy, accessibility, or usefulness.  

10th Court suburban shopping plaza shows a faulty layout with a large parking lot in front and 
large, big box building (mostly vacant) on the rear. Its usefulness is underutilized as a potential 
mixed-use redevelopment project with sidewalk activity and better parking solutions. This site is a 
"gateway" site to the community. 

10th Court Faulty lot layout in relation to size, adequacy, and usefulness. 
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Photo: Underutilized parking facility. 

 

Photo: Underutilized parking facility. 
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Photo: Faulty lot layout. Blank wall facing main street with no use zone adjacent to sidewalk. 

 

Photo: Faulty lot layout. Missing internal connections. 
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Unsanitary or Unsafe Conditions 

Unsanitary or unsafe conditions.  

10th Court has unsanitary and unsafe conditions with trash dumpsters in plain view, not asphalted 
areas, holes in asphalt, cracked sidewalks, and overhead power lines. Silver Beach Road 
experiences trash on swale areas, and exposed trash dumpsters, giving the impression of a 
deteriorating environment.   

 

Photo: 10th Court holes in asphalt and cracked sidewalk showed unsafe conditions  
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Photo: 10th Court cracked sidewalk showed unsafe conditions 

 

Photo: 10th Court electrical lines unsafe conditions  
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Photo: 10th Court exposed dumpsters unsanitary conditions  

 
Photo: 10th Court exposed dumpsters unsanitary conditions and blank walls facing street. 
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Photo: Broken glass unsafe conditions. 

 

Photo: 10th Court exposed dumpsters unsanitary conditions  
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Photo: Dilapidated building structures. 

 

Photo: Silver Beach exposed dumpsters unsanitary conditions  
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Photo: Silver Beach exposed trash unsanitary conditions 

  

Photo: Silver Beach exposed dumpsters unsanitary conditions  
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Deterioration of Site or Other Improvements 

10th Court shows a large amount of inadequate and outdated buildings. 

 

Photo: 10th Court obsolete and outdated building facade facing Prosperity Farms Road - In 
addition to inadequate ventilation and light. 

 

Photo: 10th Court deterioration of site improvements  
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Photo: 10th Court deterioration of site improvements/ outdated building  

 

Photo: Silver Beach outdated residential/ housing building  
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Photo: Silver Beach deterioration of site improvements 

 

Photo: Silver Beach inadequate and outdated building at Bostrom Park 
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Photo: Silver Beach inadequate and outdated building at Bostrom Park 

 

Photo: Silver Beach signs of blighted conditions. 
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Property Taxes 

Aggregate assessed values of real property in the area for ad valorem tax purposes have failed to 
show any appreciable increase over the 5 years prior to the finding of such conditions. 10th 
Court and Silver Beach Road real property shows a stagnant position in regards to any increase 
on assessed values. It fails to show any appreciable increase compared to other areas. 

The current taxable value of the northern expansion area is $21,230,527. The impact from the 
growth of this area without redevelopment is limited, and represents only between $3000 to 
$4,000 annually in town and county property taxes. Should the CRA attract redevelopment to 
the key parcel, this would result in additional Tax Increment Revenue of almost $200,000 
annually, which would be realized by the taxing authorities upon the CRA’s sunset. 

 

 Current Contributions North Expansion With New Project 

 City County City County City County 

2022     521,178            959,790                     3,406     3,045       190,501      170,341  

2023     536,813            988,584                     3,508     3,137       196,216      175,451  

2024     552,918         1,018,241                     3,613     3,231       202,103      180,715  

2025     569,505         1,048,788                     3,722     3,328       208,166      186,136  

2026     586,590         1,080,252                     3,833     3,428       214,411      191,720  

2027     604,188         1,112,660                     3,948     3,530       220,843      197,472  

2028     622,314         1,146,039                     4,067     3,636       227,468      203,396  

2029     640,983         1,180,421                     4,189     3,745       234,292      209,498  

2030     660,213         1,215,833                     4,314     3,858       241,321      215,783  

2031     680,019         1,252,308                     4,444     3,974       248,561      222,256  

2032     700,420         1,289,878                     4,577     4,093       256,018      228,924  

2033     721,432         1,328,574                     4,714     4,216       263,698      235,792  

2034     743,075         1,368,431                     4,856     4,342       271,609      242,865  

2035     765,367         1,409,484                     5,002     4,472       279,757      250,151  

2036     788,328         1,451,768                     5,152     4,606       288,150      257,656  

2037     811,978         1,495,322                     5,306     4,745       296,795      265,386  

2038     836,338         1,540,181                     5,465     4,887       305,698      273,347  

2039     861,428         1,586,387                     5,629     5,034       314,869      281,548  
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Conclusion 
Summary of Recommendations 

In accordance with Florida Statutes, BusinessFlare® LLC completed a comprehensive analysis of 
conditions within the Town of Lake Park and determined that the redevelopment of the 
community proposed expansion areas is necessary to ensure the safety and economic welfare of 
its residents. The findings are documented throughout this report. The proposed expansion areas 
for the Lake Park CRA meet and exceed the threshold criteria of "blight".  

 

Next Steps 

BusinessFlare® LLC recommends that the Town of Lake Park Commission adopt the Finding of 
Necessity by resolution. The Town must give proper notice for the public hearing and inform all 
other taxing authorities of their desire to approve the findings 15 days prior to the actual adoption 
of the report. Next, the Finding of Necessity must be approved by the Palm Beach County 
Commission.  During this process, the Town will complete an amendment to the CRA Master Plan 
to incorporate the new expansion areas. Once both the Finding of necessity and CRA Plan have 
been approved and updated, the CRA will include the expansion areas as eligible areas for the 
Redevelopment Trust Fund for purposes of funding projects within the Town of Lake CRA.    
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Additional Information 

The following systems, reports and data were utilized in the development of this finding of 
necessity and are available upon request. 

ArcGIS Online 

ESRI Business Analyst  

CoStar 

LoopNet 

Microsoft Access 

Palm Beach Property Appraiser 

Building Code Violations (Town of Lake Park) 

Code Violations (Town of Lake Park) 

Fire/Emergency Service Calls (Town of Lake Park) 

Crime Statistics (Town of Lake Park) 
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RESOLUTION 36- 06- 22

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF

LAKE PARK, FLORIDA, RELATING TO COMMUNITY

REDEVELOPMENT; ADOPTING AN AMENDED COMMUNITY

REDEVELOPMENT MASTER PLAN FOR THE LAKE PARK

COMMUNITY REDEVELOPMENT AREA; AUTHORIZING

IMPLEMENTATION OF THE PLAN; DIRECTING THE TOWN

MANAGER TO TRANSMIT THE AMENDED COMMUNITY

REDEVELOPMENT PLAN TO PALM BEACH COUNTY. 

WHEREAS, the Town Commission adopted Resolution No 14- 1996 on April 3, 1996, finding the
existence ofblight conditions in that area of the Town ofLake Park, known as the Lake Park Community
Redevelopment Area, as more particularly described in that resolution, and established the Community
Redevelopment Agency ( CRA) for that area; and

WHEREAS, by adoption of Resolution 65- 1996, the Lake Park Community Redevelopment Area
Plan was approved by the Town Commission on November 20, 1996 ( the " 1996 Plan"); and

WHEREAS, by adoption ofResolution 96- 1852 on November 6, 1996, the Palm Beach County Board
of County Commissioners delegated the exercise of powers conferred by Chapter 163, Part IIl, Florida
Statutes, " The Community Redevelopment Act of 1969" to the Town; and

WHEREAS, an updated and amended version of the 1996 plan as contemplated by Part 11I, Chapter
163, Florida Statutes, was prepared which updated the 1996 plan, and was adopted on February 17, 2010
by Resolution 10- 02- 10 ( the " 2010 Plan") by the Town Commission; and

WHEREAS, an updated and amended version of the 2010 Plan ( the " Plan Update"), has been

prepared which updates the 2010 Plan and addresses the redevelopment needs in the Community
Redevelopment Area; and

WHEREAS, the Community Redevelopment Agency on May 6, 2022, approved the Plan Update and
recommended it to the Town Commission; and

WHEREAS, a copy of the Plan Update was submitted by the Community Redevelopment Agency to
the Town Commission, as the governing body of the Town of Lake Park, Florida, and to Palm Beach
County, as taxing authorities which levy ad valorem taxes on taxable real property contained within the
geographic boundaries of the Community Redevelopment Area; and

WHEREAS, the notices required by Section 163. 346, Florida Statutes, have been published and
mailed as required therein, and a public hearing regarding the Plan was held by the Town Commission. 

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSON OF THE TOWN

OF LAKE PARK, FLORIDA, as follows: 

Section 1. The Town Commission hereby adopts the Plan Update as the amended and updated
community redevelopment plan for the Community Redevelopment Area; transmits the Plan Update to

the Board of County Commissioners of Palm Beach County, Florida; and authorizes and directs the
Community Redevelopment Agency to proceed with the implementation of the Plan Update. 
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Section 2. The Plan Update, a copy of which is attached hereto and incorporated herein as Exhibit
A", is hereby approved and adopted. 

Section 3. Effective Date. Pursuant to Section 163. 36 Florida Statutes, the effective date of the

Community Redevelopment Agency Plan shall be the date the Plan is approved by the Board of County
Commissioners of Palm Beach County. 
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The foregoing Resolution was offered by C LMM I _ Di C,yVe___ F" I c-k , 
who moved its adoption. The motion was seconded by ( 9. rn m d5 j l Ly U. [ 2 , 

and upon being put to a roll call vote, the vote was as follows: 

AYE NAY

MAYOR MICHAEL O' ROURKE V

VICE -MAYOR KIMBERLY GLAS- CASTRO

COMMISSIONER JOHN LINDEN

COMMISSIONER ROGER MICHAUD

COMMISSIONER MARY BETH TAYLOR

The Town Commission thereupon declared the foregoing Resolution No. 36 &&2 - Z2, 

duly passed and adopted this6+ day of ( UL*-V.A— , 2022. 

TOWN OF LAKE PARK, FLORIDA

BY: 

MICHAEL O' ROURKE

MAYOR

ATTEST: 

VIVIAN MENDEZ

TOWN CLERK

Approved as to form and legal sufficiency: 

BY: 

Q THOMAS4- BAIRfy
TOWN ATTOR146Y

5tTOVAk) 
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EXHIBIT " A" 

CRA Master Plan Update
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Lake Park

Community
Redevelopment

Master Plan
2022
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This plan was created by

CRA Board: 

Michael O' Rourke, Chair

Kimberly Glas- Castro, Vice -Chair
John Linden, Board Member

Roger Michaud, Board Member

Mary Beth Taylor, Board Member
Dr. Henry Stark, Board Member

Executive Director: 

John 0. D' Agostino

Community Development Director: 
Nadia DiTommaso

Planners: 

Anders R. Viane

Karen J. Golonka

Special thanks, - 

The Lake Park stakeholders and residents

who provided their support and
contributed to the development of this
redevelopment plan. 

Consultant Team: 

BusinessFlare® 

Kevin Crowder

Farrell Tiller

Camilo Lopez

Alicia Alleyne

Charita Allen

Ken Stapleton & Associates

Ken Stapleton

The graphics and layout were
provided by BusinessFlare® 
Design

BUSINESS

W
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Roadmap to the Lake Park CRA

The creation and adoption of the Community Redevelopment
Plan is a critical step to improve the economic conditions and

quality of life of its residents, business owners, and stakeholders, 
as the Plan is a guiding document that provides a toolkit for
implementation. 

INTRODUCTION

The Lake Park Community Redevelopment Plan
will help Town leaders, the business community, 
non- profit organizations, and residents, ensure
that change in Lake Park redevelopment area

diversifies the neighborhood' s economy, 
increases employment opportunities, improves

the health of residents, improves

homeownership and housing conditions, and

upgrades the quality of life. 

THE REDEVELOPMENT PLAN CONCEPT

The Redevelopment Plan is designed to identify
the main strategies, goals, program initiatives, 

and key catalytic projects recommended to be
implemented within the Lake Park Community
Redevelopment Area. We must emphasize that

the purpose of this area' s redevelopment plan is

to strengthen the Lake Park community and its
residents, add vitality to its commercial

corridors, reinvigorate its aging structures, and

personify the strong sense of pride in this
historic community. The outlined

implementation projects and programs are not
intended to promote gentrification or wholesale

removal of existing elements of the area. 

FINANCIAL SUMMARY

It is vital that in implementing projects and programs, 
the CRA should continue to review the area' s

conditions, the needs of its residents and property
owners regularly to create and establish effective, 

positive, and cost- efficient projects and programs. 

REDEVELOPMENT GOALS

Economic Development

Housing and Residential Life
Public Improvements and Infrastructure

Transportation, Transit, and Parking
Redevelopment Support

REDEVELOPMENT PROGRAM INITIATIVES & PROJECTS

Railside Site — TOD / P3 / Mixed - Use Development

Old Dixie/ FEC Crossover

Industrial Septic to Sewer

Park Avenue and 10th Street

Watertower and Old Dixie Industrial Opportunity Sites
Park Avenue Extension

Downtown Residential

Parking Management
Potential CRA Expansion
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HOW TO READ THIS DOCUMENT

Executive Summary

This section provides a summary of

the plan concept, financial summa- 

ry, plan organization, and boundary

map. 

Authority to Undertake Redevelop- 
ment

This section provides a checklist of
the Chapter 163 Part III of the

Florida Statues with statutory

requirements of the Community
Redevelopment Act

CRA BOUNDARY MAP

Background

This section provides a summary of
the existing conditions ( physical
assessment), economic market

conditions, and recent public and
stakeholder input. 

Redevelopment Goals

This section introduces redevelop- 

ment goals and provides an assess- 
ment of residential neighborhood

impact. 

Redevelopment Goals

This section itemizes future Lake

Park CRA redevelopment initiatives

and potential redevelopment

projects. This section gives the

Agency the legislative authority to
carry out programs. 

Financial Projections

This section contains financial

projections, plan cost, and imple- 
mentation timeline. 
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REDEVELOPMENT CONCEPT DIAGRAM

The redevelopment concept diagram

for Lake Park CRA is based off a circular

economy model which involves the

creation of zones guided by lifestyle

components that keep dollars within
the community. These components

and/ or type of places include, live, 

work, create, and play. 

ae -- 

Northlake Blvd

Destination Component

0 Live Component

Work & Create Component

Live & Work Component

Play Component

Greenbriar Dr

r: lzrl

f Lake Park Scrub'~ s ` r :  

Bert
f Bostrom

Park
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Chapter 163 Checklist

FLORIDA STATUTES

In accordance with 163. 362 Florida Statutes, the

Community Redevelopment Plan must include the

elements described below. The following section
includes language from the statute shown in italic type, 

with a brief response to each element in normal type

1) Contain a legal description of the boundaries of the

community redevelopment area and the reasons for
establishing such boundaries shown in the plan. 

A legal description of the boundaries of the Lake Park

CRA is included as an exhibit to the Plan. 

U1 2) Show by diagram and in general terms: ( a) The
approximate amount of open space to be provided and
the street layout. ( b) Limitations on the type, size, height, 

number, and proposed use of buildings. ( c) The
approximate number of dwelling units. (d) Such property
as is intended for use as public parks, recreation areas, 
streets, public utilities, and public improvements of any
nature. 

Maps of the Lake Park CRA and a general description of
the existing physical and regulatory conditions are

included in the Existing Conditions and Market Assess- 
ment. The area within the Lake Park CRA remains subject

to the Town' s Comprehensive Plan and zoning regula- 
tions, which stipulate limits on locations, sizes, height, 

etc, of dwelling units, streets, and park and recreation

areas, among other things. 

3) If the redevelopment area contains low or moderate

income housing, contain a neighborhood impact element
which describes in detail the impact of the

redevelopment upon the residents of the redevelopment

area and the surrounding areas in terms of relocation, 

traffic circulation, environmental quality, availability of
community facilities and services, effect on school

population, and other matters affecting the physical and
social quality of the neighborhood. 

Al-Ithority to Undertake
Redevelopment

4) Identify specifically any publicly funded capital
projects to be undertaken within the community
redevelopment area. 

The Project section includes recommended capital

projects for collaboration, The Financial Projections
section includes revenue and expense projections. 

Specific public capital projects are identified in these

projections. Publicly funded projects will be evaluated
on an ongoing basis. 

5) Contain adequate safeguards that the work of

redevelopment will be carried out pursuant to the

plan. Specific programs and expenditures must be
enumerated in the Plan in order for the CRA to have

the authority to undertake them. CRA activities are

overseen by a Board of Commissioners that meets
periodically in public session to review and monitor all
CRA activities. 

Refer to Redevelopment Initiatives and Financial

Projections for a description of both general and

specific programs. 

6) Provide for the retention of controls and the

establishment of any restrictions or covenants running
with land sold or leased for private use for such

periods of time and under such conditions as the
governing body deems necessary to effectuate the

purposes of this part. 

Regulatory and zoning authority within the CRA is

governed by the Town. Any recommendations regard- 
ing regulatory amendments and design guidelines to
assist with redevelopment efforts must be implement- 

ed by Town Staff and Commission
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7) Provide assurances that there will be replacement 10) Provide a time certain for completing all

housing for the relocation of persons temporarily or redevelopment financed by increment
permanently displaced from housing facilities within the revenues. Such time certain shall occur no later

community redevelopment area. 

The Redevelopment Goals and Neighborhood Impact

section includes a discussion of neighborhood impacts

of redevelopment and includes a recommendation that

the CRA adopt a relocation policy to provide adequate

protections and assistance for any persons displaced by
redevelopment activities. 

LZ8) Provide an element of residential use in the redevel- 
opment area if such use exists in the area prior to the
adoption of the plan or if the plan is intended to
remedy a shortage of housing affordable to residents of

low or moderate income, including the elderly, or if the
plan is not intended to remedy such shortage, the
reasons therefore. 

The Introduction section; Economic Conditions; and the

Redevelopment Goals, Initiatives and Neighborhood

Impact sections highlight residential redevelopment. 

9) Contain a statement of the projected costs of the

Ul redevelopment, including the amount to be expended
on publicly funded capital projects in the community
redevelopment area and any indebtedness of the

community redevelopment agency, the county, or the

municipality proposed to be incurred for such redevel- 
opment if such indebtedness is to be repaid with

increment revenues. 

Financial projections are provided in the Financial
Projections section. These financial projections will be

reviewed and updated at least annually so that the CRA
is always able to look ahead and plan for adequate
financial resources to undertake its activities. 

than 30 years after the fiscal year in which the
plan is approved, adopted, or amended pursu- 

ant to s. 163. 361( 1). However, for any agency
created after July 1, 2002, the time certain for

completing all redevelopment financed by

increment revenues must occur within 40 years

after the fiscal year in which the plan is
approved or adopted. 

This Plan for the Lake Park CRA provides for
completion of redevelopment activities within

the proposed sunset date. 
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One of Florida' s first master -planned
communities. 

Lake Park, formerly Kelsey City, was one of Florida' s first master -planned

4D communities. The Town was founded by Harry Kelsey who dreamed Of creat- 
ing a resort mecca and winter playground. Kelsey sought help from the
Olmstead Brothers, sons of Frederick Law Olmstead, to design the Town. 

In the early 1900s, Kelsey City attracted nationwide
attention as a revolutionary town experiencing

exceptional growth, and in 1923 the Town was
officially incorporated. 

The Florida land boom started to slow in 1925, and a

devastating hurricane in 1928 coupled with the stock
market crash in 1929 devastated the local economy, 

forcing many businesses and residents to leave the
state. In 1939, Kelsey City was renamed Lake Park in
an effort to revitalize the community. 

Lake Park experienced a resurgence in the 1950s as

after World War 2 many military personnel and their
families began to locate to the Town. Multi -millionaire

John D. MacArthur began investing large sums of
money in Lake Park and aircraft manufacturer Pratt & 
Whitney opened a plant nearby. 

The 1980s brought another period of decline to Lake
Park. Most of the land had been built out with an

aging housing stock. The Town had a tough time
remaining competitive with the newer communities in
the region, and the introduction of regional shopping
centers hurt the Town' s Downtown. In 1996, the

Town created the Community Redevelopment Agency
to address the area' s blight and to revitalize the

Town' s core along Park Avenue, 10th Street, and Old
Dixie Highway. 

The 2010 CRA Plan update came on the heels of the

Great Recession, which greatly impacted the Town of
Lake Park. Despite the recession' s challenges, much

progress has been made, particularly along Park
Avenue. The re- emergence of Kelsey Theater along
with new destination breweries and restaurants are

paving the way for Lake Park to evolve as one of
South Florida' s next hip destinations. One of the keys
to this revitalization is that much of the original

Kelsey City character has been preserved, adding to
Lake Park' s charm and authenticity. 

LAKE PARK COMMUNITY REDEVELOPMENT PLAN 2022 745

Item 9.



w

LLJ

U

g
Unry- 
0

Fr
Or

0
U

EXISTING CONDITIONS

This entire length of the study area may be
characterized simply as typical suburban industrial and
commercial development, apart from Park Avenue

which has the potential of becoming a lively

pedestrian - oriented traditional'' main street'' 
environment. 

Many structures are older, and some parcels are

underutilized and lack adequate landscaping. The
typical configuration of these parcels void the potential

walkability of the place by having the building setback
and large parking lots in the front adjacent to the public

right- of- way/ sidewalk. 

7_1 NCI_\YI911111

Park Avenue runs east -west between the FEC train

track and 7th Street is considered the downtown main

street. This street is lined with a beautiful promenade

of native landscape and palm trees making it a real

appeal to the pedestrian. However, most of the

commercial establishments are old and, in many
instances, has unattractive signage. Better regulation of

signage is important to enhance and preserve an
identity that will differentiate your town from others. In
addition to wayfinding and street furnishing that will tie
the whole identity. 

10TH STREET CORRIDOR

10th Street runs north -south between Northlake

Boulevard and Silver Beach Road is a typical suburban

commercial development characterized by shopping
plazas. This street is wide with 4- travel lanes two in
each direction, narrow sidewalk space, buildings are

pushed back with parking lots in the front, and lack of
street trees making it not pedestrian friendly. 

OLD DIXIE HIGHWAY

Old Dixie Highway runs north - south between the
Northlake Boulevard and Silver Beach Road and is

considered an industrial and commercial cluster within

Lake Park. This area is the typical warehouse - like

development with large one- or two- story bays and

parking lots. This area is home to a large cement plant, 
auto related businesses, junkyard, boat repair shops, air

conditioner contractors, antique furniture store, grill
store, auto repair shops, lawn irrigation equipment

supplier, distributions centers, wine wholesaler, and

garage door supplier among many more similar uses. 

Major Corridors/ Walkability

15 Minutes to'. 

Land Availabili

D TOWNOF TAKE P W

d PA ............ 

ALPVarE
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The Economic Conditions Assessment evaluates

economic, financial and market conditions that influence

the Lake Park CRA. The information presented has been
analyzed to best understand investment and

redevelopment potential. An important element of the
data collection and background review process are

interviews with key stakeholders such as CRA board
members and staff, local residents, businesses, real

estate professionals. A full market analysis with data and
figures will be included as an appendix to this report. 

This analysis is structured in line with the six drivers of

economic development: 

LAND

As strong market conditions continue to drive South
Florida land prices higher, Lake Park remains attainable as
one of the best residential real estate values in South

Florida. Walkability and small town scale are increasingly
unique and desirable in the growing South Florida
metropolis and are key quality of life drivers for attracting
investment. Strong redevelopment momentum is already

occurring in the Downtown and Industrial areas. 

Retail space is generally leased up ( except for One Park
Place) which limits the ability to attract new businesses. 

This is partially due to the fact that a number of the
ground floor retail spaces within the Town are occupied
by office or other non -retail uses. Additionally, 
landscaping and parking lots in front of buildings limit
visibility for businesses that already lack exposure, since
Park Avenue is not a main thoroughfare. 

Current market conditions are rapidly raising real estate
values and construction costs in South Florida. As these

costs are passed on to the property owners, higher
building height and density as well as workforce housing
initiatives may be necessary to maintain affordability and
should be considered within the Town' s character. 

Industrial real estate in Lake Park and the CRA is highly

desirable, evidenced by recent transactions and
developments. While the office market in Lake Park is

limited, Palm Beach County is experiencing a surge and
there may be an opportunity to introduce a limited, 
boutique office market in Lake Park for entrepreneurs

and remote workers that desire part time, shared office
space. 

The walkable main street character of Park Avenue

makes Lake Park attractive to companies such as

Dedicated IT, that feature a mainly millennial
workforce to whom an area' s character is important. 

Though not located in the CRA, New developments

along the LIS1 corridor, such as Nautilus 220 and
Northlake Promenade Apartments will support

long-term CRA objectives. Additionally, the Town of
Lake Park and the Lake Park CRA currently own key

properties in the CRA that could be leveraged as part
of large, public/ private partnership redevelopment
scenarios. 

LABOR

Lake Park and the Lake Park CRA are strong
employment centers. Proximity to Palm Beach
International Airport, Interstate 95, the Florida

Turnpike, Tri- Rail, Brightline, and the Port of Palm

Beach is an asset in terms of business and workforce

attraction, retention, and expansion. The

COVID- 19- Pandemic has caused a decline in

employment in the Retail, Food, Beverage, and Other

Service sectors while office - related industries such as

Finance and Insurance, Professional, Scientific and

Technical Services, and Healthcare have grown within
the 33403 zip code. 

Lake Park' s unemployment rate amongst residents

ages 16- 24 and 65+ is significantly higher than the
Palm Beach County averages. This is concerning as
research shows that workers who are unemployed as

young adults generally earn lower wages for many
years following their period of unemployment due to
forgone work experience and missed opportunities to

develop skills. 

Over 96% of Lake Park' s residents leave the town to

commute to work. Retaining more of the resident

workforce in local jobs will be an important metric as
Lake Park establishes itself as a live/ work/ play
community. 
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CAPITAL

The Lake Park CRA has historically received limited tax
increment financing (TIF) funds. The current CRA
budget has allowed the CRA to remain successful but

has limited opportunities for game -changing projects. 
However, recent projects and property value growth

should provide a boost in revenues to the CRA in
coming years, which should be carefully allocated to

drive tax base growth. Expenditures should also be
evaluated on an annual basis according to the year' s
workplan to ensure that the CRA' s resources match

expectations and initiatives. 

Lake Park CRA' s incentive scheme can seem ambiguous

and confusing; a more particular and adaptable
incentive program tailored to market conditions will

increase the area' s redevelopment potential. There will
be a boost to the CRA and town' s ability to implement
economic development initiatives with new federal

funding options like the CARES Act and the American
Recovery and Reinvestment Act. 

Lake Park has a diverse and eclectic business mix; 

however many businesses brand themselves as West
Palm Beach rather than as Lake Park. Much of the

current infrastructure in Lake Park is approaching 100
years of age and in need of repair. The CRA is currently

preparing to implement a septic to sewer conversion in

the industrial area West of Old Dixie Highway. Since
Lake Park is a smaller, built -out community, little
opportunities exist for tax -base enhancing projects

without creating incentives such as TIF rebates, density
and height increases, infrastructure improvements, and

other initiatives that improve market conditions. 

MARKETS

Lake Park' s population has remained low as the town is
largely built -out with limited opportunities for new
residential development. Lake Park is a young
community, the median age ( 37. 9 years) is significantly

lower than the County ( 45. 9). Limited population
1, 230) live within the CRA, representing a limited

customer market businesses can tap into. 

Though not in the CRA, the redevelopment of Nautilus

220, Northlake Promenade Commons, and additional

mixed - use redevelopment along US1 will introduce an
influx of new residents to the area. Lake Park also has

a significant Caribbean population, particularly
Haitian, Jamaican and West Indian. Consumer

household spending levels are lower in Lake Park

compared to Palm Beach County as a whole, 
representing less buying power that businesses can
tap into. Despite this, the large concentration of
big -box retailers on the west side of town has
positioned Lake Park to attract significant levels of
customer traffic from outside the town, although this

spending does not make its way into Downtown
businesses in a meaningful way. Median income levels
in Lake Park are also lower compared to Palm Beach

Countywide, though Lake Park' s median income levels

have increased dramatically since 2015. 

There is only one traditional main -street area in

northern Palm Beach County, and that is Park Avenue. 
The district has great potential, but still experiences

many challenges such as limited vehicle traffic, 
inadequate lighting, blighted entrance ways along
10th Street and Dixie Highway, and negative safety
perceptions. As Downtown grows more vibrant, so

does the opportunity to introduce micro -mobility
options such as bike and scooter sharing and

improvements to the public realm and visitor
experience. 

QUALITY OF LIFE

The COVID- 19 Pandemic has strengthened humans' 

desires to enjoy the outdoors and is increasingly
becoming an important factor in choosing where to
live, work, and open a business. Parks, recreation, and

open spaces have been an important piece of Lake
Park' s brand and history. The Lake Park CRA is

bookended by Kelsey Park to the East and the Lake

Park Scrub area to the West, located just outside of
the CRA. Additional open spaces in the CRA include

the Town Green just West of One Park Place, as well
as 610 7th Street, a property that is currently being
contemplated as a pocket park/ dog park. While Lake
Park is home to wonderful park spaces, Park Avenue
lacks a true central gathering place, which is typically a
key attribute in high - functioning downtown areas. 
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As open space improvements are made, connectivity
between open spaces, businesses and residents should

become a focal point. The Town of Lake Park has
created preliminary plans for the creation of "Lake Park
Legacy Loop" bike trail connecting recreation areas and
points of interest in Lake Park. 

While not in the CRA, the Lake Park Marina is a major

asset, home to notable businesses such as fishing, 
diving, and boat cruise charters that draw outside
customers to Lake Park. The development of Nautilus

220 will ultimately grow more awareness and
contribute to the attractiveness of Lake Park Marina. 

The Town and CRA should explore ways to connect the

Lake Park Marina with its Downtown through

wayfinding and business promotion. 

Kelsey Park is a gem for Lake Park residents and visitors, 

the Park is currently undergoing major renovations. The
Lake Park Scrub Area is an additional recreational asset, 

but parking and access are difficult. If the park could be
curated with walking trails and activities, it would
become a major asset to the Downtown while

improving walkability in Lake Park. 

Wayfinding signage to and from Downtown Lake Park is
limited and difficult for motorists to recognize. 

Currently, the only wayfinding signs to Downtown Lake

Park are located Northbound on Federal Highway near
Kelsey Park and Northbound Old Dixie Highway near
Park Avenue. There is no wayfinding signage on
Northlake Boulevard or Congress Avenue ( heavily
traveled corridors). The Clock Tower is an attractive and

inviting Gateway feature, similar landmarks are needed

at US1 and Park Avenue as well as Dixie Highway and
Park Avenue to enhance aesthetics of the area and

draw more customers from busy roadways into
Downtown. Additionally, public art features such as

murals, sculptures, street paintings etc., can improve

wayfinding and overall awareness of an area by creating
noticeable landmarks that residents and guests can
connect and share their experiences via social media. 

The Lake Park CRA currently has a mural program for
property owners who wish to participate, but no
incentives are available. 

The Pandemic has intensified the need for quality
schools and childcare in communities. Lake Park

Elementary and Lake Park Baptist are highly regarded
schools. While there are no hotels in Lake Park, a

cottage Bed and Breakfast industry is currently
growing. Historic Old -Florida homes and a blossoming
arts district, coupled with the proximity to waterfront, 
beaches, and countless other amenities make Lake

Park attractive to tourists. 

REGULATIONS

To understand the regulatory challenges facing the
Lake Park CRA, the following documents/ plans have
been reviewed: 2010 CRA Master Plan, 2009

University of Miami Design Approach Manual, CRA
Annual Reports, CRA Marketing Plan 2019, Twin City
Mall Market Analysis, Lake Park Comprehensive Plan, 

and the Palm Beach County Chamber North Strategic
Plan. 

Lake Park has what many cities in Florida lack, an
authentic Main Street/ downtown. Preservation of

Lake Park' s old town charm is key to maintaining its
uniqueness and enhancing its identity. While Park
Avenue has the structure to become a vibrant district, 

physical layout challenges exist, such parking lots and
building setbacks along Park Avenue that are more
suburban in nature. The combined streetscape and

landscape along Park Avenue is a positive attribute, 
but needs to be extended down 10th Street in a

cohesive manner. Additional efforts must be made to

improve gateways along 10th Avenue and Dixie

Highway, as well as connectivity across Dixie Highway. 
The Park Avenue Downtown District zoning

designation provides a solid framework for
redevelopment, though changes in height and density
as well as incentives for mixed - use development could

facilitate game -changing projects that are market
responsive. 
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SUMMARY OF PUBLIC INPUT

As part of the public engagement process the BusinessHare® team conducted multiple site tours, visited local
businesses, interviewed business owners and stakeholder, met with elected officials and town staff, interviewed the

police chief, and facilitated a well attended public workhsop meeting on January 29, 2022 at the Town Hall
Commission Chambers. 

The following diagram highlights the main themes identified by stakeholders during the PIECE analysis of the public
input process. 

PIECE ANALYSIS70F LAKE PARK CRA

PRESERVE

Historical Charm

Historic Grid Pattern/ Layout

Landscape

Legacy Businesses
Railroad Connection

ENHANCE

Downtown Feel S Identity
A Reason to Come Here

The Experience

Park Ave by Night
Smaller Retail Spaces

Local Businesses Network/ Partnersh'. 

Residential Otiizringrs

INVEST

Creating a Destination
Public Events/ Farmer' s ! Market

Main Street Programming
Commercial Facades

Marketing & Promotion of Town

EXPOSE

Historic Downtown

Vibrant, Active, and NValkable

Planning History
Frederick Law Olmsted

Industrial Opportunity

Pleasant Place to Live

CAPITALIZE

Small Town Charm

lndustrud Space

Accessibility
r
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lake Park Redevelopment Goals! 

1

Economic

Development
1.A - 

Establish one clear identity in which
visitors and businesses connect with. 

1.13 - 

Retain and expand targeted anchor industries. 

1.0 - 

Work with and support not -for -

profit organizations to implement strategies
that support CRA

Plan goals. 1.1) - 
Utilize Code Enforcement and Community

Policing to reduce signs
of disorder and continue to

address real and perceived safety

issues within the CRA. 
1.E - 

Continue supporting small businesses and
establish Lake Park as

a hub for entrepreneurship 1.

F - 

Expand marketing and promotion efforts

to grow awareness of
Lake Park. IN 2

Housing

and
Residential Life2.
A - 

Establish a healthy and sustainable housing
mix 2.13 - 
Improve the quality of life within the
Lake Park CRA. 3 Public

Improvements
and Infrastructure 3.

A - 

Enhance CRA visibility through gateways

and wayfind- ing 3.

13 - 

Improve walkability and safety perceptions
through targeted lighting

enhancements. 3.0 - 
Improve aesthetics through- out the

CRA. 3.D - 

Improve infrastructure for commercial and

industrial areas. 3.E - 

Enhance the relationship between the

businesses along Park Avenue
and the roadway through creative
partnerships to address parking
lot aesthetics. 4 Transportation, 

Transit, 
and Parking

4.A - 

Encourage safe, convenient, efficient, and

effective motorized and alternative -

means transpor- tation and

transit systems 4.13 - 

As the Lake Park Creator' s District continues

to grow, seek opportunities to
expand transit options. 4.

0 - 

Create safe, efficient, and attractive parking

to support retail, restaurant, 
cultural, office, and light

industrial facilities within the

redevelopment area. 5Redevelopment

Support
5.A - 

Encourage and support sound, redevelopment -

friendly, Land Use
Regulations. 5.B - 

Use Powers of Borrowing, Land Acquisition & 
Disposition to further CRA

goals and initiatives 5.0 - 
Provide Economic Incen- tives and

other support to projects that

further CRA Redevelopment Goals
and Initiatives 5.

1) - 

Provide sufficient CRA resources and

talent
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GOAL # 1- Economic Development

1. A - Establish one clear identity in which visitors and
businesses connect with. 

1. Lake Park Creators District- Establish the Lake

Park CRA as the " Lake Park Creators District," a

place that celebrates entrepreneurs and
creators. Targeted to millennials, start- up

businesses, non -profits, and those seeking
satellite office space. 

2. Create a thriving Main Street through public
private partnerships to encourage a quality
retail, restaurant, cultural, and business

environment serving Homestead residents and
visitors. 

3. Create photo worthy places where

millenni als and other generations can share
their experiences in Lake Park via social media. 

4. Use Hanging Lights to reduce dark spaces
and enhance vibrancy

1. 13 - Retain and expand targeted anchor industries. 

1. Work with the Business Development Board, 

Palm Beach County, and the Palm Beach
County North Chamber of Commerce to retain
and expand targeted, anchor industries: 

Creators

Craft Breweries

Locally owned restaurants
Fitness

Marine

Entrepreneurial endeavors

1, C - Work with and support not -for -profit organizations
to implement strategies that support CRA Plan goals. 

Continue supporting non -profits

1. D - Utilize Code Enforcement and Community

Policing to reduce signs of disorder and continue to

address real and perceived safety issues within the
CRA. 

Continue supporting code enforcement and

police

Redevelopment Program

Initiatives

1. E - Continue supporting small businesses and
establish Lake Park as a hub for entrepreneurship

1. Establish business assistance programs such
as small business lending, shared marketing, 

entrepreneurship training, trade expansion

programs, data and research sharing. 
2. Establish an Ombudsman to act as a liaison

between the CRA and business community, 

understanding opportunities, challenges and

how to best position the CRA for positive
growth. 

3. Create aesthetic improvement grants such as
paint, plant and pave program to eliminate
blight. 

4. Create Job training and apprenticeship

programs, particularly for targeted industries
5. Provide more downtown parking, in a way
that strategically enhances the brand image of
Downtown Lake Park. Providing for increased

walkability, businesses visibility, and safety. 
6. Authorize programs to recruit a mix of
supportive businesses that aligns with the

plan' s goals. 

1. F - Expand marketing and promotion efforts to grow
awareness of Lake Park. 

1. Incorporate the arts and culture as a critical

part of economic development. Celebrate Lake
Park/ Kelsey City' s rich history. 

2. Incorporate public art wherever possible, 
such as new development/ redevelopment

projects and public spaces. 
3. Prioritize public art that pays homage to Lake
Park' s founding fathers and early settlers, while

also tying in the future of the Town as a
vibrant, creative, mixed - use district

4. Establish a more business -friendly mural
program. Create a goal to improve three
properties annually through mural or fapade

improvements. Consider providing matching

grants or other incentives for mural creation. 
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El5. Partner with a local property owner and local
artist to create a " Lake Park" Centennial mural, 

which celebrates 100 years of Lake Park. 
Examples- Vero Beach, Titusville) 

6. Use CRA owned property along 10th Street

and FEC railway to leverage a larger
redevelopment scenario. Consider issuing an

RFP that prioritizes projects that include an

assemblage of properties that furthers the

goals of the LPCRA. 

L l 7. Create signature events that encourage

residents and visitors shop, live, work, and play
in Lake Park. 

8. Create a Taste of Lake Park event that

samples the unique eateries and drinking

places. 

9. Create a Military Appreciation that connects

with the U. S. Army reserve base in Lake Park. 

El10. Create a Lake Park Centennial Celebration
that celebrates 100 years in Lake Park. 

Provide funding and support for programs and
activities that further the marketing and

branding of Lake Park and the CRA. 

HOUSING AND RESIDENTIAL LIFE PROJECTS

GOAL # 2 - Housing and Residential Life

2. A - Establish a healthy and sustainable housing mix. 

1. Multifamily rehab- Implement funding
programs for rehabilitation and beautification

of multifamily buildings. 

2. Single family rehab- Implement funding
programs for rehabilitation and beautification
of single family buildings. 
3. Encourage the private sector to create
Mixed - Use, Affordable, Workforce, Market

Rate, Luxury, and Mixed - Income Housing
within the CRA. 

4. Explore opportunities for to introduce

residential spaces with smaller footprints to

introduce more density and improve housing
attainability. 

5. Amend zoning to allow densities to align with
infill housing models such as the " Missing
Middle" concept. 

6. Incentivize projects with Increment Revenue, 
if necessary, when appropriate and possible. 
7. Target infill residential and mixed - use

development in the CRA, especially in the
Southwest Area. 

8. Acquire problem properties, rehabilitate and
resell to homebuyers or to builders. 

9. Support neighborhood improvement

initiatives to improve aesthetics and reduce

slum and blight conditions in residential

neighborhoods. 

10. Create a Multifamily Workforce Housing
Development Program. 

L11. Utilize CRA powers to acquire and dispose
of property, borrow funds, and support

redevelopment -friendly land development
regulations to expand the inventory of

workforce housing. 
12. Create a process for for -profit property
owners to apply and receive affordable
housing incentives in the form of TIF rebates. 

El13. Establish Rental to Homeowner
program partnership with the Palm Beach

County to implement existing Rental to
Homeownership programs. 

2. 13 - Improve the quality of life within the Lake Park
CRA. 

1. Establish alleyways as linear parks to improve
aesthetics and connectivity. 
2. Open Space- Create and support Open Space

and Community Enhancement Projects, 
including neighborhood improvements and
park improvements in the residential areas of
the CRA. 

3. Establish a community center in the CRA or
CRA expansion area. 

n4. Introduce Smart Cities Initiatives and
technology to support better planning, decision
making, and efficiency, such as: 

Smart government

Mobility/ Wifi
Smart buildings

Smart transportation
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PUBLIC IMPROVEMENTS AND INFRASTRUCTURE PROJECTS

GOAL # 3 - Public Improvements and Infrastructure

3. A - Enhance CRA visibility through gateways and

wayfinding. 

1. Enhance CRA gateways to create an

appealing and inviting environment. 

2. Consider adding public art, recreating the

famous Kelsey City archway, or other

enhancements that pay tribute to Lake Park' s
rich history. 

3. Provide funding and support for gateway and
wayfinding signage to improve visibility for the

Lake Park Creators District. Connect points of
interest that are outside of the CRA boundaries, 

such as the Lake Park marina and Nautilus 220, 

Congress and Northlake shopping areas

3. E - Enhance the relationship between the businesses

along Park Avenue and the roadway through creative
partnerships to address parking lot aesthetics. 

El1. Parking Lot Grants- Consider issuing grants
for parking lot improvements, prioritizing

projects that emphasize activation and vibrancy
of the Lake Park Creators District. 

TRANSPORTATION, TRANSIT, AND PARKING PROJECTS

GOAL # 4 - Transportation, Transit, and Parking
4. A - Encourage safe, convenient, efficient, and

effective motorized and alternative - means

transportation and transit systems. 

3. 13 - Improve walkability and safety perceptions  
through targeted lighting enhancements. 

1. Provide lighting enhancements to dark areas, 
particularly Park Avenue and loth Street.  

2. Consider adding hanging lights along Park
Avenue and in parking lots. 

3. 0 - Improve aesthetics throughout the CRA

1. Consider providing incentive for businesses
to stay open later, or at least keep lights on to
reduce dark spaces. 

2. Provide funding and support for
improvement to signage, sidewalks, and swale

areas within the CRA, especially along loth
Street. 

3. Require street furniture, such as trash and

recycle receptacles, bike racks, and benches in

commercial areas. 

4. Create a street trees program to provide

adequate tree canopy throughout the CRA, 

between Park Avenue and the adjoining areas. 

3. D - Improve infrastructure for commercial and

industrial areas. 

1. Septic to Sewer- Continue with

implementation of septic to sewer conversion

program. Leverage recently awarded grant
funds to improve infrastructure to facilitate

redevelopment in the CRA. 

1. Alley connections- Enhance alleyways North
and South of Park Avenue to improve Pedestri

an Connectivity. (Specifically the potential
extension of Greenbriar Drive) 

2. Lake Park Legacy Loop- Continue to pursue

the creation of the Lake Park Legacy Loop, a
pedestrian/ bike route that connects points of
interest in Lake Park. 

3. Park Avenue Extension- Extend Park Avenue

West bound at Dixie Highway to connect with
Park Avenue West. 

n4. Encourage awnings and canopies over public
sidewalks to provide shade and rain protection
for pedestrians. 

S. Create a bicycle master plan within the CRA

that provides connectivity to nearby areas and
potential customers. 
6. Encourage the City to adopt a Safe Routes to
School Program

4. 13 - As the Lake Park Creator' s District continues to

grow, seek opportunities to expand transit options. 

1. Micro Mobility- Explore opportunities to

establish Lake Park as a model for sustainability

and connectivity by introducing micro -mobility
options such bicycles, e- bikes, electric scooters, 

electric skateboards, shared bicycles, and

electric pedal assisted bicycles. 
2. Last mile solutions — Explore the potential for
a " Last Mile" local circulator between the

potential train station to points of interest in
3. Lake Park to enhance connectivity within and
to areas outside of the redevelopment area. 
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4. 0 - Create safe, efficient, and attractive parking to
support retail, restaurant, cultural, office, and light

industrial facilities within the redevelopment area. 

1. Create a Downtown Parking Management

Plan to best utilize parking supply while also
allowing for business visibility, events, outdoor

dining, etc. 
2. Increase downtown parking supply, consider

introducing structured parking as part of a
larger public private partnership
redevelopment effort. 

3. Amend land use regulations to allow excess, 

underutilized parking or other spaces to be
used for alternative activities such as outdoor

dining, farmer' s market, pop- up retail, and
similar events. 

4. Encourage on -street parking, off -site, public

parking lot and shared parking arrangements. 

S. Reduce off-street parking requirements within
the CRA. 

6. Encourage tactical urbanism and placemaking

strategies, such as protected bike lanes, pop- up
retail, pop- up parks, pop- up cafes, pavement to

plazas, PARK( ing) Day, Open Streets, Guerilla

Gardening, Depaving, De -fencing, and chair

bombing. 

REDEVELOPMENT SUPPORT PROJECTS

GOAL # 5 - Redevelopment Support

5. A - Encourage and support sound, 

redevelopment - friendly, Land Use Regulations. 

1. Encourage and support sound, 

redevelopment -friendly, Land Use Regulations. 
2. Increase residential entitlements

Upzone

Basket

TDR

3. Consider vacating right-of-way in alleyways
North and South of Park Avenue to enhance

downtown entitlements

4. Use the Design Approach Manual for

architectural reference for developers. 

5. Enahance and update the Design Approach

Manual as needed to reflect contemporary

trends and the impact of the pandemic on
behavior trends. Also, to enhance focus on

gateway architecture for key locations. 
6. Create open space requirements as part of
new developments. 

5. 13 - Use Powers of Borrowing, Land Acquisition & 

Disposition to further CRA goals and initiatives. 

1. Utilize CRA owned property at 800 Park
Avenue in a way that creates a high return on
investment and improves Lake Park' s brand

image. 

2. Consider issuing an RFP to seek operators
that are creative in nature, fit within Lake Park' s

targeted industries, and further the goals of the
Lake Park CRA. 

3. Consider providing incentives such as
reduced rent, marketing, etc. 
4. Explore options for the redevelopment of

the car park site located at 1306 Silver Beach
Road. 

5. Consider redevelopment options for the

current Lake Park Public Works Site. As Park

Avenue is eventually extended West to Park

Avenue West, the gateway to Downtown Lake

Park at Park Avenue and Old Dixie Highway can

be completely reimagined to create a vibrant

and attractive entryway. 

5. 0 - Provide Economic Incentives and other support to

projects that further CRA Redevelopment Goals and
Initiatives. 

1. TIF incentives for residential development

2. Debt capacity

5. D - Provide sufficient CRA resources and talent for

plan implementation. 

1. Introduce smart data programs such as; 

A real estate inventory that prioritizes
key redevelopment sites and tracks
metrics such as vacancy, capitalization
rates, rents, etc. 

2. Smart Data for investors and business

recruitment, utilizing the baseline data

provided in the market analysis done for this

plan and update annually. 
3. Hire a redevelopment professional within the
next 1- 2 years. Duties should include CRA
ombudsman, business development, maintain

smart databases, CRA administration, 

redevelopment marketing. 

4. Provide funding and support for programs
and activities that encourage safety through
Crime Prevention through Environmental

Design ( CPTED). 
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POTENTIAL REDEVELOPMENT CATALYST PROJECTS

Implement Potential Redevelopment Catalyst Projects

6. A - Railside Site — TOD / P3 / Mixed - Use Development

The preferred redevelopment program for this site
includes a transit station ( future train stop), parking, 

ocket park/ plaza, ground floor commercial, and
multi -family residential units. Position the site for

redevelopment, and conduct any necessary
environmental, survey, and any other pre -development
assessment to have a development -ready site. Pursue
redevelopment of the property by leveraging Town

ownership with private investment. 

6. 13 - Old Dixie/ FEC Crossover

Encourage crossing improvements for pedestrians and
bicyclists. This may include wider sidewalks, buffers, 
bike lanes, signage, and markings. Work with the City
on opportunities to install a gateway monument, and to
enhance design guidelines for development projects at
this important gateway and crossroads. 

6. 0 - Industrial Septic to Sewer

Provide support as is feasible to transition industrial

areas from Septic to Sewer conversion as a catalyst for

job growth, investment and new development. 

6. D - Park Avenue and 10th Street

Encourage walkability and safety improvements for
pedestrians and bicyclists. The CRA should seek ways to

promote and assist in the redevelopment of the SE
corner property as a gateway development and

mixed - use catalyst project. 

6. E - Watertower and Old Dixie Industrial Opportunity
Sites

Work with the property owners and prospective users
to align any potential development project( s) with Lake
Park CRA vision for this area. 

6. F - Park Avenue Extension

Conduct a feasibility analysis for the potential extension

of Park Avenue connecting Downtown Lake Park ( FEC

crossover) to Congress Avenue and begin the planning

and construction process if feasible. 

6. G - Downtown Residential

Promote and facilitate the development of One Park

Place Phase II ( a mixed - use development). 

6. H - Parking Management

Facilitate and encourage aesthetic improvements to

public and private parking facilities and lots through

parking management efforts to satisfy parking needs

while improving sense of place. 

6. 1 - Potential CRA Expansion

Evaluate and explore potential limited expansion of the
CRA to connect to the 10th Street gateway and
adaptive reuse opportunity at Northlake Boulevard and

to retain workforce housing and improve the conditions
of the residential community along the north side of
Silver Beach Road. 
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TIF Projections

Year County Contribution ($) Town Contribution ($) 

2022 521, 178 959, 790

2023 536, 813 988, 584

2024 552, 918 1, 018, 241

2025 569, 505 1, 048, 788

2026 586, 590 1, 080, 252

2027 604, 188 1, 112, 660

2028 622, 314 1, 146, 039

2029 640, 983 1, 180, 421

2030 660, 213 1, 215, 833

2031 680, 019 1, 252, 308

2032 700, 420 1, 289, 878

2033 J 721, 432 1, 328, 574

2034 743, 075 1, 368, 431

2035 765, 367 1, 409, 484

2036 788, 328 1, 451, 768

2037 811, 978 1,495.;322

2038 836, 338 1, 540, 181

2039 861, 428 1, 586, 387

Current TIF allocation

2022 ($} 

Projected Revenue 1, 510, 968

Sheriff 133, 680

Operating 261, 389

Capital Outlay 252, 343

Grants 135, 000

Transfers and Cost Allocation 748, 556

Total Expense 1, 530, 968

Financial Projections

Total($) 

1, 482, 990

1, 527, 420

1, 573, 183

1, 620, 319

1, 668, 869

1, 718, 875

1, 770, 381

1, 823, 433

1, 878, 076

1, 934, 358

1, 992, 329

2, 052, 039

2, 113, 540

2, 176, 886

2, 242, 133

2, 309, 337

2, 378, 557

2, 449, 853
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Redevelopment Implementation Cost Example

2023- 2027 2023 2024 2025 2026 2027

Revenue Forecast 8, 252, 592 1, 556, 297 1, 602, 986 1, 651, 076 1, 700, 608 1, 751, 626

Economic Development

Identity, Marketing, Branding 275, 000 50, 000 75, 000 75, 000 50, 000 25, 000

Business Grants and Support 500, 000 100, 000 100, 000 100, 000 100, 000 100, 000

Capital Projects

Gateways 250, 000 250, 000

Lighting ( String-) 2Q, DOD 10000 2, 500 2, 500 2, 500 2, 500

5treetscapes 1, 000, 000 100, 000 150, 000 500, 000 50, 00

Infrastructure- Septic to Sewer 1, 000, 000 500, 000 250, 0 00 250, 000

housing & Residential

Rehabilitation 500, 000 100, 000 100, 000 100, 000 100, 000 100, 000

Development Incentives

Green Space 200, 000 50, 000 50, 000 50, 000 25, 000 25, 000

Clean and safe 500, 000 100, 000
J

100, 000 100, 000 100, 000 100, 000

Transportation & Parking
Park Avenue Extension 1, 500, 000 46, 297 50, 486

T

123, 576 723, 108 556, 533

Parking Management 40D, 000 150, 000 100, 000 50, 000 50, 000 50, 000

Redevelopment Support

LDR Enhancements 125, 000 50, 000 75, 000

Land Acquisition 500, 000 P - 500, 000

Staffing and Administration 1, 492, 592 300, 000 300, 000 300, 000 300, 000 292, 592

Expense Projection 8, 262, 592 1, 556, 297 1, 700, 608 1, 751, 6251, 602, 986 1, 651, 076
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The Village of Miami Shores, originally a Pineap- 

ple Plantation, is predominantly a residential
community located north of the City of Miami. 
Created more than 85 years ago, the community
was designed for automobiles and has been a

gateway community through which travelers
pass on the way to somewhere else. As a result, 

historically there has been no clearly defined
downtown area. No natural gathering space
indicating, " You' re arrived, comejoin us". 

As a result of a downtown district analysis and

in collaboration with multiple partners Miami
Shores created a low-cost, pedestrian -friendly
destination gathering place by enhancing, 
existing road infrastructure. The finished Plaza
98 project allows for local neighborhood
programming and destination activities for
outsiders. The project was nominated for The
People' s Choice Award by the Safe Streets
Summit as an example of a project that has
created safer, more equitable, more livable

streets. 

Case study
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The project implementation details included: 

Project management: Street Plans, an

urban design firm, spearheaded the

project. 

Parties involved ( including City
Departments): Plaza 98 was a collaboration

between Miami Shores Village, the Greater

Miami Shores Chamber of Commerce, 

Miami REALTORS, Miami Dade Department

of Transportation, and Street Plans. 
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Case study
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The City of Hollywood, Florida CRA' s Mural

Project goal is to curate contemporary outdoor

murals at key locations in Downtown Hollywood
in an effort to enhance and enrich the existing

cultural fabric of our community, thereby attract- 

ing more art related activities, businesses and
events. Incentives include a Mural Only Program

MOP), a reimbursement grant program that uses

tax increment funds to leverage private invest- 
ment for on -site property improvements. The
MOP utilizes an application process and offers a
50% reimbursement grant up to a maximum

reimbursement amount of $10,000 per property
for costs associated with the creation and instal- 

lation of a painted or mosaic mural, including
design, labor, materials and equipment, on the

exterior surface of buildings and structures locat- 

ed within the CRA Districts. 

The Mural Only Program and a similar Paint Only
Program providing matching funds for the use of
licensed paint contractors for exterior cleaning, 
patching and painting, serve to beautify and
reduce slum and blight in the core business district. 

In return, the applicable structures and murals

become destination attractions for local and

tourists. 
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Case study

Home

Repair
Choice Neighborhoods

Exterior Owner -Occupied

Rehab Program

Maintenance & Rehabilitation

This owner -occupied program helps lower -in- 
come residents remain in their home by offering
deferred forgivable loans up to $ 70, 000 to make
improvements to their homes for exterior, health

and safety repairs. Priority is given to residents 55
or older, veterans, disabled head of households

and those that have lived in their homes for at

least 15 years. Funds will be provided in the form
of a forgivable loan at a 0% interest rate with

payments deferred and forgiven until the earlier
of loan maturity, sale, transfer of ownership, or
failure to maintain the property as the primary
residence during the loan term. The maximum
loan amount per home is $ 70, 000, inclusive of all
construction related costs and closing costs. Loan
term will be determined. 

https:// www-investatlanta. com/ homebuyers/ owneroccu pied - 

rehab
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Case study
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The North Miami Community Redevelopment

Agency ( NMCRA) was established in 2005 and is
charged with the responsibility of eliminating
conditions of blight that exist within the City and
helping improve the quality of life by revitalizing the
City' s physical, economic, educational and social
resources. The designated area includes 3, 250

acres, approximately 60% of the City. The NMCRA is

an example of a successful revitalization process

that utilizes marketing and branding tools at its
core. Some of the initiatives include: 

The Downtown Revitalization project

which seeks to attract investment by a
shared vision for North Miami' s urban

core as a vibrant area where people live, 
shop, work, and play. 
The MOCA Plaza and Courtyard

Renovation project serves as a business
attraction technique by sending a
message that the City invested in this

central public space to bring the

community together. 

Downtown NOMI Strategic Marketing

Plan project. 

All of these projects are examples that marketing

and business attraction is a public investment that
creates a flare that attracts millions of dollars in

private investment, improves quality of life, 
creates jobs, attracts businesses and real estate
development, creates affordable housing, and
leverage public infrastructure costs. Find out what
makes you authentic and your physical assets. 
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Case study
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Housing Rehabilitation ( Fence Repairs and Replacement) 

This incentive is created to provide curb appeal

to single- family and multi -family properties in
disrepair in Pleasant City. The proposed improve- 
ments may include pressure cleaning, painting, 

minor facade repairs, landscaping, awnings, 
driveways and/ or parking lot sealing, irrigation
systems, exterior lighting and fence repair or
removal. The CRA will provide 100% of the

project cost on owner occupied singlefamily
structures and 80% of the project cost on

non - owner occupied single- family or multifamily

structures up to $20,000 per property for
exterior improvements. 

The West Palm Beach CRA limits this program to
a particular neighborhood; it is not available
throughout the entire CRA district. In addition, it

is available to both single family and multifamily
properties. While there are no design specifica- 
tions related to fencing, non -chain link fencing is
preferred. 

An inventory of code violations and properties
noted in the Finding of Necessity provides a
starting point in creating a fence repair and
replacement program. The fence repair program

will be an initiative that beautifies the physical
environment, reduces blight conditions, increases

value, and most importantly it gives the communi- 
ty a sense of pride for their place. When the
community is empowered they will give back and
the return on investment will be manifested in the

revitalization process. 
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Case study
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P3 Development

Public Private Partnership

Hallandale City Center, a proposed 2- acre, 

mixed -use project of 89 rental apartments with

14 of those set aside for affordable housing, is a
great example of housing diversity development
with potential for rental to homeownershlp
incentives within a CRA• owned land. The project

consists of rental apartments, affordable units, 

commerclailretail spaces, and parking spaces

with a set aside number of parking spaces as
public parking for the City. The project estimated
cost is approximately $ 17 million; and, It is

expected to create temporary and permanent
jobs, as well as continuing tax revenues. 

The 89 apartments would be two -bedroom, two

bathroom units; most would have the rent set

at $ 1, 375, according to Glendon Hall, the CRA' s
economic development manager. Fourteen

apartments would be set aside for affordable

hous€ng, with rents at about $1, 100, Hail said. 

Since 2012, the Hallandale Reach CRA has spent $6

million in acquiring the sand — made up of 13
parcels

As part of this development, the developer and
City seek that Hallandale City Center LLC provide a

leading worldwide approach to affordable housing
production commonly known as the Menna
Model. UnIIke traditional affordable housing
development models, where construction costs are

the main priority, the Vienna Model has four

equally essential pillars: Architectural Quality, 
Environmental Considerations, 5ocia15ustainabili- 

ty, and Economic Costs. This has resulted in
beautiful, yet affordable housing projects that are
assets to the public realm. „ 
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Case study
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The North Miami Community Redevelopment The amount of the Base Tax Increment Recapture

Agency ( NMCRA) will use tax increment reve- shall be 25% to 50% of the Net New Tax Increment

nues to encourage economic development in the

Community Redevelopment Area. The NMCRA is

proposing to provide a Tax Increment Recapture

to the owner of a qualifying project. A qualifying
project is one that is anticipated to create at
least $ 2 million in Net New taxable value in the

first full year following completion. 

Any new commercial and residential develop- 
ments to be constructed within the Redevelop- 
ment Area in an amount of $200, 000 shall enter

into a community benefits agreement with the
Agency. To the extent allowed by law, a commu- 
nity benefits agreement shall include provisions

for hiring the labor workforce for the project
financed by the grant or agreement from
residents of the Redevelopment Area that are

unemployed or underemployed. 

Revenue generated by the project. If the taxable
assessed value of the Property ( as determined by

the Miami - Dade County Property Appraiser, taking

into consideration any allowable adjustments by
the Value Adjustment Board) in any year during
the Recapture Period exceeds the Base Year Value, 

the Tax Increment Recapture shall be no more

than 50% percentage of the project' s Net New Tax
Increment Revenue. In any fiscal year, the Tax
Increment Recapture shall be subordinate in all

respects to all CRA Debt. At no time will the Tax

Increment Recapture exceed 50%. 
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thank you. 
Town of Lake Park Community

We Provide Economic Development

Solutions. 

Kevin Crowder, CEcD

kevin@businessflare. net

305. 281. 2279

Rachel Bach, AICP

rachel@businessflare. net

954, 520. 3727

Alicia Alleyne, MBA

alicia@businessflare. net

786, 247. 2762

Farrell Tiller, MBA

farrell@businessflare. net

S61. 281. 8777

Camilo Lopez, Planning

camilo@businessflare. net

954. 696. 4106
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PUBLIC NOTICE 
TOWN OF LAKE PARK 

NOTICE OF PUBLIC HEARING 

BE ADVISED that the Town Commission will consider adoption of Resolution 38-05-23 related to the updated 
Community Redevelopment Agency (CRA) Finding of Necessity - Finding and Declaring areas to be Slum and 
Blighted and Declaring the Need for the Expansion of the Town of Lake Park Community Redevelopment Area and 
subsequently approving an amended Redevelopment Plan with the Expansion Areas at their August 16, 2023 (6:30pm, 
or as soon thereafter as can be heard) meeting to be held in the Town Hall Chambers located at 535 Park Avenue, 
Lake Park, FL 33403. The general boundaries of the proposed expanded Lake Park CRA are generally as follows: 

Area 1:   North of Northern Drive and south of Northlake Boulevard, between 10th Court to the west and West 
Road to the east.   
Area 2: East of 7th Street along the north side of Silver Beach Road, to include the public park area on the northeast 
corner of 7th Street and Bayberry Drive. 

Records related to this item may be inspected by contacting the Community Development Department at 561-
881-3319, or by emailing Nadia Di Tommaso at nditommaso@lakeparkflorida.gov.  If a person decides to appeal 
any decision made by the Town Commission with respect to any hearing, they will need a record of the 
proceedings and for such purpose may need to ensure that a verbatim record of the proceedings is made, which 
record includes the testimony and evidence upon which the appeal is to be based.  For additional information, 
please contact Vivian Mendez, Town Clerk at 561-881-3311. 

Town Clerk:  Vivian Mendez 
PUB:     The Palm Beach Post – Friday, August 4, 2023 

COPY
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July 24, 2023 

ADDRESS REGISTERED MAIL 
RETURN RECEIPT REQUESTED 

Attn: CRA Representative 

Re:  Notice to Taxing Authorities Pursuant to Florida Statutes Sections 163.346 and 163.355 - 
Finding and Declaring areas to be Slum and Blighted and Declaring the Need for the 
Expansion of the Town of Lake Park Community Redevelopment Area (CRA) and approving 
an amended Redevelopment Plan with the Expansion Areas.  

Dear CRA Representative: 

Notice is hereby given in accordance with the provisions of Sections 163.346 and 163.355 Florida 
Statutes, as amended, that the Town of Lake Park Commission will hold a public hearing to 
consider matters pertaining to the finding of necessity study, declaring areas in the Town to be 
slum and blighted, and declaring the need for the expansion of the Community Redevelopment 
Area into those areas, and approval of an amended Community Redevelopment Plan pursuant to 
the Florida Community Redevelopment Act of 1969, as it is presently contained in Part III, Chapter 
163, Florida Statutes as amended (the “Act”). 

The hearing will be held on August 16, 2023 in Town Hall Chambers at 535 Park Avenue, Lake 
Park, FL 33403 on or after 6:30 p.m.  

This notice is being provided to you as a taxing authority of real property within the proposed 
redevelopment area and this notice is required by section 163.346 of the Act. The only taxing 
authorities that are subject to the tax increment implications intended by this proposal are 
currently Palm Beach County and the Town of Lake Park however, this notice is being sent 
as a statutory requirement to all taxing authorities, including those who will not be impacted.  

The general boundaries of the proposed expanded Lake Park CRA are generally as follows: 

Area 1:   North of Northern Drive and south of Northlake Boulevard, between 10th Court to the 
west and West Road to the east.   
Area 2: East of 7th Street along the north side of Silver Beach Road, to include the public park area 
on the northeast corner of 7th Street and Bayberry Drive. 
(Map enclosed) 

COPY
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Copies of our recently amended and most current CRA Plan, along with copies of the resolution 
declaring the areas to be slum and blighted and declaring the need for the expansion of the Lake 
Park CRA and approving the amended CRA Redevelopment Plan may be inspected by the public 
at the office of the Town Clerk located at 535 Park Avenue, Lake Park, FL 33403, during regular 
working hours, 8:30 a.m. to 5:00 p.m., Monday through Friday. 
 
Comments and questions with respect to this action should be addressed to Nadia Di Tommaso, 
Community Development Director, at nditommaso@lakeparkflorida,gov.  
 
 
 
Sincerely,  
 
 
 
John D’Agostino 
Town Manager/CRA Executive Director 
 
Enclosure:  Map of Expansion Areas 
 
cc: Thomas J. Baird, Town Attorney (via electronic mail) 
 Vivian Mendez, Town Clerk (via electronic mail) 
 Kevin Crowder, Business Flare, Consultant (via electronic mail) 
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Town of Lake Park Town Commission 

 

Agenda Request Form 
 

 

Meeting Date:  August 16, 2023    Agenda Item No.   
 
 

Agenda Title:   Evergreen Solutions LLC 2023 Compensation Study 
 

                                                                                                                          
[  ] SPECIAL PRESENTATION/REPORTS [  ] CONSENT AGENDA 
[  ] BOARD APPOINTMENT   [  ] OLD BUSINESS   
[  ] PUBLIC HEARING  ORDINANCE ON FIRST READING  

[x] NEW BUSINESS 
[  ] OTHER:              

 

 

Approved by Town Manager _______________________ Date: ________________ 

 

___             
              

Name/Title:      Bambi McKibbon-Turner, Assistant Town Manager/Human Resources 

Director                                                     

  

Originating Department: 

 

Town Manager 

 
Costs: To Be Determined 

Funding Source: 

Acct. #  

[ ] Finance ________________ 

 
Attachment: 

Evergreen Solutions LLC 

Classification and 

Compensation Study for the 

Town of Lake Park Final 

Report 

 

Advertised: 
Date: _____________ 

Paper: ____________ 

[  ]  Not Required 

 
All parties that have an interest 
in this agenda item must be 
notified of meeting date and 
time.  The following box must 
be filled out to be on agenda. 
 

 
Yes I have notified 
everyone_______ 

    or 
Not applicable in this case 

_BMT__ 
 

Please initial one. 
 

Summary Explanation/Background:   
 
In 2022, the Town of Lake Park engaged the services of Evergreen Solutions LLC (“Evergreen”) for 
the purpose of updating the compensation study which Evergreen completed for the Town in 2019.  
The reason for such update is to determine what changes need to be made in the Town’s pay plan 
in order to ensure continued internal and external equity within the plan, and to determine what 

Bambi McKibbon-
Turner

Digitally signed by Bambi McKibbon-Turner 
DN: cn=Bambi McKibbon-Turner, o=Town of Lake 
Park, ou=Assistant Town Manager/Human Resources 
Director, email=bturner@lakeparkflorida.gov, c=US 
Date: 2023.08.10 14:34:57 -04'00'
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changes need to be made in the existing pay plan in order to take into account the changes in the 
external job market stemming from the 2020 COVID-19 pandemic. 
 
It is management’s intent that adoption of the compensation study become effective October 1, 
2023 for implementation when funds become available. 
 
 

Recommended Motion:  I move to approve adoption of the Evergreen Solutions LLC 

Classification and Compensation Study for the Town of Lake Park. 
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Classification and Compensation Study 

for the Town of Lake Park  
 

FINAL REPORT 

May 15, 2023 
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In February 2022, Evergreen Solutions (“Evergreen”) was retained by the Town of Lake Park 
(“the Town”) to conduct a Classification and Compensation Study for all employees. Evergreen 
previously conducted a Pay and Compensation Study for the Town in 2019. The purpose of 
the 2022 study was to update the existing pay plan as well as ensure internal and external 
equity within the plan. The recommendations offered in this study are intended to meet the 
Town’s desire to attract and retain qualified employees. 

Internal equity relates to the fairness of an organization’s compensation practices among its 
current employees. Specifically, by reviewing the skills, capabilities, and duties of each 
position, it can be determined whether similar positions are being compensated in a similar 
manner within the Town. The classification component of this study is aimed at resolving any 
inconsistencies related to job requirements and providing some clarity to the plan in place.  

External equity deals with the differences between what the Town is paying for each 
classification of employees and what compensation is available in the market place for the 
same skills, capabilities, and duties.  

As part of the study, Evergreen Solutions was tasked with:  

 holding a study kick-off meeting;  

 analyzing the Town’s current salary structure to determine its strengths and 
weaknesses; 

 conducting employee outreach by interviewing Town leaders and holding focus groups 
with a representative sample of employees; 

 facilitating discussions to develop an understanding of its compensation philosophy; 

 collecting classification information through the Job Assessment Tool (JAT) process to 
analyze the internal equity of the Town’s classification system; 

 conducting a market compensation survey to assess external equity (market 
competitiveness) of the Town’s current pay plan; 

 developing recommendations for improvements to classification titles and the creation 
of new titles, as appropriate; 

 developing a competitive compensation structure and slotting classifications into that 
structure while ensuring internal and external equity; 

E V E R G R E E N  S O L U T I O N S ,  L L C  
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 developing optional methods for transitioning salaries into the new structure and 
calculating cost estimates for implementation;  

 providing the Town with information and strategies regarding compensation and 
classification administration; 

 preparing and submitting draft and final reports that summarize the study findings and 
recommendations. 

1.1 STUDY METHODOLOGY 

To provide relevant information to the Town, Evergreen combined qualitative with quantitative 
data analysis to produce recommendations that maximize the fairness and competitiveness 
of the Town’s classification structure and practices.  

Project activities included: 

 conducting a project kick-off meeting; 
 providing an orientation session for employees; 
 facilitating employee interviews; 
 conducting a market compensation survey; 
 developing recommendations for compensation management; 
 developing detailed implementation recommendations; and 
 crafting the draft and final reports including all compensation analysis. 

Kickoff Meeting 

The kickoff meeting provided an opportunity to discuss the history of the organization, finalize 
the work plan, and begin the data collection process. Data collection of relevant background 
material (including existing pay plans, organization charts, policies, procedures, training 
materials, job descriptions, and other pertinent material) is part of this process. 

Assessment of Current Conditions 

This analysis provides an overall assessment of the existing pay plans and related data for 
the Town’s employees at the time the study began. The pay plans, the progression of 
employee salaries through pay grades, employee tenure, and the distribution of employees in 
the Town are all examined during this process. The findings of this analysis are summarized 
in Chapter 2 of this report.  

Employee Outreach 

During the focus groups, employees were asked about their experience with the Town and to 
identify any concerns they have about compensation or classification. Feedback received from 
employees helped to highlight areas where the employees feel attention and consideration 
are needed. This information, found in Chapter 3, provided some basic perceptional 
background, as well as a starting point for the research process.  
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Salary Survey 

The external market is defined as identified peers with which the Town competes for qualified 
employees, including those that have similar characteristics, demographics, and service 
offerings as the target organization.  Benchmark positions were identified from each area and 
level of the organization and include a large cross-section of positions in the Town. Once the 
target and benchmark information were finalized, a market survey tool was created to solicit 
salary information from each of the peer organizations. 

When the results were received, the data were analyzed, cleaned, and entered to provide 
aggregate findings. The results of the salary survey are provided in Chapter 4. 

Job Assessment Tool (JAT) Classification Analysis 

Although market data are imperative for determining pay grade value for job titles, they are 
not the only factor that contributes to recommended placement. In addition to collecting 
market data, job questionnaire data were used to slot positions. Evergreen’s Job Assessment 
Tool (JAT) was administered to all employees during the study and was available to all 
employees for a three-week period to allow for sufficient participation. Upon completion of the 
JAT, supervisors were provided the opportunity to review employee submittals and provide 
feedback on responses. The JAT provided a score for each Town job title which was used to 
determine the hierarchy and value of all job titles based on each one’s complexities. Each 
classification’s score was based on the employee and supervisor responses to the JAT. The 
scores allowed for a comparison of classifications in the Town. 

Recommendations 

The development of recommendations followed agreement on the structure of the 
compensation and classification system. During this phase, desired range spreads (distance 
from minimum to maximum) and midpoint progressions (distance from the midpoint of one 
pay grade to the next) were established. In addition, the Town identified its desired market 
position and compensation philosophy. Subsequently, the pay plan and job slotting within the 
system were adjusted to account for this desired position in the market. 

As part of the study, job titles for employees were determined to best reflect the roles and 
responsibilities of each position. With the salary schedules and job titles established, jobs can 
be slotted into the proposed pay grade structure using market data and feedback from Human 
Resources staff in the Town.  

The final step in the development of recommendations was to identify the costs associated 
with each step of the analysis. The data from the job slotting were applied to the individual 
incumbents in the organization. This gave the Town the opportunity to view the total costs 
associated with the structural changes. Information was then provided to the Town on various 
ways to implement the proposed structure and possible adjustments that can be made to 
address any remaining issues. A summary of the findings and the associated 
recommendations in the study can be found in Chapter 5. 
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1.2 REPORT ORGANIZATION 

This report includes the following five chapters: 

 Chapter 1 – Introduction 
 Chapter 2 – Assessment of Current Conditions 
 Chapter 3 – Summary of Employee Outreach 
 Chapter 4 – Salary Survey Summary 
 Chapter 5 – Recommendations 
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Chapter 2 provides an overall assessment of the compensation system in place for employees 
of the Town of Lake Park. Data included here reflect the demographics in place at the time of 
the study and should be considered a snapshot in time. The data provide the baseline for 
analysis throughout the course of this study, but are not sufficient cause for recommendations 
in isolation. By conducting this review, Evergreen gained a better understanding of the 
structure and associated salary practices in place, and identified issues for both further review 
and potential revision. 

 
2.1 ANALYSIS OF THE PAY PLAN 

The Town administers two open range pay plans for its employees. Exhibit 2A and 2B provides 
details related to the value of each pay range at the minimum, the calculated midpoint, and 
the maximum; the range spread for each (the distance between the pay range minimum and 
maximum); the midpoint progression (the distance between the midpoint of adjacent pay 
grades); and the number of employees in each pay grade.  

As shown, the pay plan for non-union workers supports 32 employees and features 14 pay 
grades, whereas the plan for union members include six pay grades for 23 employees.  The 
range spread across all pay grades averages 55 percent. The midpoint progression between 
the pay grades is variable with calculated values from seven percent to 23 percent. 

E V E R G R E E N  S O L U T I O N S ,  L L C  
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EXHIBIT 2A 
SUMMARIZED PAY PLAN FOR NON-UNION EMPLOYEES 

 

Grade Minimum Midpoint Maximum Range     
Spread 

Midpoint 
Progression Employees 

10N $27,000.00 $34,425.00 $41,850.00 55% - 2 

40N $33,076.16 $42,172.11 $51,268.05 55% 23% 3 

50N $35,391.49 $45,124.15 $54,856.81 55% 7% 3 

60N $37,868.90 $48,282.85 $58,696.79 55% 7% 0 

70N $40,519.72 $51,662.64 $62,805.57 55% 7% 6 

80N $43,356.10 $55,279.03 $67,201.95 55% 7% 1 

90N $46,391.03 $59,148.56 $71,906.09 55% 7% 1 

100N $49,638.40 $63,288.96 $76,939.52 55% 7% 4 

130N $66,068.71 $84,237.61 $102,406.50 55% 33% 0 

140N $72,675.58 $92,661.36 $112,647.15 55% 10% 3 

150N $79,943.14 $101,927.50 $123,911.86 55% 10% 3 

160N $87,937.45 $112,120.25 $136,303.05 55% 10% 1 

170N $96,731.20 $123,332.28 $149,933.35 55% 10% 4 

180N $106,404.32 $135,665.50 $164,926.69 55% 10% 1 
    55% 11% 32 

 
 

EXHIBIT 2B 
SUMMARIZED PAY PLAN FOR UNION EMPLOYEES 

 

Grade Minimum Midpoint Maximum Range     
Spread 

Midpoint 
Progression Employees 

20U $28,890.00 $36,834.75 $44,779.50 55% - 3 

40U $33,076.16 $42,172.11 $51,268.05 55% 14% 9 

50U $35,391.49 $45,124.15 $54,856.81 55% 7% 2 

60U $37,868.90 $48,282.84 $58,696.79 55% 7% 2 

70U $40,519.72 $51,662.64 $62,805.57 55% 7% 1 

90U $46,391.03 $59,148.56 $71,906.09 55% 14% 6 
    55% 10% 23 
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All classifications (job titles) are displayed in Exhibit 2C. The total number of unique 
classifications utilized by the Town is 49 for its 55 employees. 

EXHIBIT 2C 
LIST OF CLASSIFICATIONS 

Classification Title Classification Title 

Accountant Foreman - Sanitation 
Accountant, Senior Foreman - Vehicle Maintenance 

Accounting Technician Grant Writer/Public Information Officer 
Assistant Director - Finance Groundskeeper 
Assistant Director - Library Groundskeeper, Lead 

Assistant Town Manager/Director - Human Resources Irrigation Technician 
Camp Counselor Lead Groundskeeper 

Code Compliance Officer Library Assistant 
Community Development Technician Library Assistant - Children's 

Deputy Town Clerk Maintenance Worker 
Director - Community Development Manager - Capital Projects 

Director - Finance Marina Maintenance Worker II 
Director - Information Technology Marketing Specialist 

Director - Library Mechanic 
Director - Marina Planner 

Director - Public Works Planner - Pt 
Director - Special Events Public Works Operations Manager 

Dock Attendant Recreation Supervisor 
Dockmaster Sanitation Truck Operator I 

Events Coordinator Sanitation Truck Operator II 
Executive Assistant Stormwater Infrastructure Foreman 

Facilities Maintenance Worker I Stormwater Technician I 
Facilities Maintenance Worker II Stormwater Technician II 
Foreman - General Infrastructure Town Clerk 
Foreman - Grounds Maintenance  

 

2.2 SALARY PLACEMENT ANALYSIS 

When assessing the effectiveness of a pay plan and associated policies, it is helpful to analyze 
where employee salaries stand in comparison to their classification’s pay range. Identifying 
areas where there are clusters of employee salaries can illuminate potential pay progression 
concerns within a pay plan. It should be noted that employees’ salaries, and the progression 
of the same, is associated with an organization’s compensation philosophy—specifically, the 
method of salary progression and the availability of resources. Therefore, the placement of 
employee salaries should be viewed with this context in mind. 
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Below and At Minimum and At or Above Maximum 

In general, the placement of an employee’s salary at a classification’s pay range minimum 
would generally indicate a newer employee or an employee that was recently promoted into a 
classification who has not had the opportunity or experience needed to progress through the 
range. In contrast, an employee with a salary at or near the maximum of their pay range is 
generally an employee with longer tenure who has had the opportunity, experience, and/or 
performance to progress their salary toward the top of the pay range. 

Exhibit 2D displays the percentage of employees whose salaries are at or below their 
respective pay range minimum and at or above the pay range maximum of their respective 
pay range maximum. Employees not included in these charts are compensated somewhere 
between the upper and lower thresholds. The percentages presented are based on the total 
number of employees in that grade. As shown, zero employees (0.0 percent) have a salary 
below or at their respective pay range minimum or at the maximum; however, five employees 
(9.1 percent) have a salary above the maximum.  

Below and Above Midpoint 

In addition to assessing the number of employee salaries at minimum and maximum, an 
analysis was conducted to determine the number of employees with salaries below and above 
pay range midpoint. Employees with salaries close to the midpoint of a pay range typically 
would be fully proficient in their classification and require minimal supervision to complete 
their job duties while performing satisfactorily. Within this framework, pay range midpoint is 
commonly considered to be the salary an individual could reasonably expect for similar work 
in the market. Therefore, it is important to examine the percentage and number of employees 
with salaries above and below the calculated midpoint. 

Exhibit 2E displays the percentage of employee whose salaries are below or above their 
respective pay range midpoint. The percentages presented are based on the total number of 
employees in that grade. As can be seen, 37 employees (67.3 percent) are compensated 
below their pay range midpoint, and 18 (32.7 percent) are compensated above. 
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EXHIBIT 2D 
BELOW AND AT MINIMUM AND AT OR ABOVE MAXIMUM BY GRADE 

Grade Employees 
Below Min At Min At Max Above Max 

# % # % # % # % 

10N 2 0 0.0% 0 0.0% 0 0.0% 0 0.0% 

40N 3 0 0.0% 0 0.0% 0 0.0% 1 33.3% 

50N 3 0 0.0% 0 0.0% 0 0.0% 1 33.3% 

70N 6 0 0.0% 0 0.0% 0 0.0% 0 0.0% 

80N 1 0 0.0% 0 0.0% 0 0.0% 0 0.0% 

90N 1 0 0.0% 0 0.0% 0 0.0% 0 0.0% 

100N 4 0 0.0% 0 0.0% 0 0.0% 0 0.0% 

140N 3 0 0.0% 0 0.0% 0 0.0% 0 0.0% 

150N 3 0 0.0% 0 0.0% 0 0.0% 0 0.0% 

160N 1 0 0.0% 0 0.0% 0 0.0% 0 0.0% 

170N 4 0 0.0% 0 0.0% 0 0.0% 0 0.0% 

180N 1 0 0.0% 0 0.0% 0 0.0% 0 0.0% 

20U 3 0 0.0% 0 0.0% 0 0.0% 0 0.0% 

40U 9 0 0.0% 1 11.1% 0 0.0% 0 0.0% 

50U 2 0 0.0% 0 0.0% 0 0.0% 0 0.0% 

60U 2 0 0.0% 0 0.0% 0 0.0% 0 0.0% 

70U 1 0 0.0% 0 0.0% 0 0.0% 1 100.0% 

90U 6 0 0.0% 0 0.0% 0 0.0% 2 33.3% 

Total 55 0 0.00% 1 1.8% 0 0.0% 5 9.1% 
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EXHIBIT 2E 
BELOW AND ABOVE MIDPOINT BY GRADE 

Grade Employees 
<Mid Mid> 

# % # % 

10N 2 2 100.0% 0 0.0% 

40N 3 1 33.3% 2 66.7% 

50N 3 2 66.7% 1 33.3% 

70N 6 1 16.7% 5 83.3% 

80N 1 0 0.0% 1 100.0% 

90N 1 1 100.0% 0 0.0% 

100N 4 3 75.0% 1 25.0% 

140N 3 2 66.7% 1 33.3% 

150N 3 2 66.7% 1 33.3% 

160N 1 1 100.0% 0 0.0% 

170N 4 4 100.0% 0 0.0% 

180N 1 1 100.0% 0 0.0% 

20U 3 3 100.0% 0 0.0% 

40U 9 9 100.0% 0 0.0% 

50U 2 2 100.0% 0 0.0% 

60U 2 1 50.0% 1 50.0% 

70U 1 0 0.0% 1 100.0% 

90U 6 2 33.3% 4 66.7% 

Total 55 37 67.3% 18 32.7% 
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2.3 QUARTILE ANALYSIS 

In a quartile analysis, each salary range is divided into four equal segments (quartiles) and 
employees are assigned a quartile based on where their current salary falls. While there is no 
best practice for what average tenure should be for each quartile, and other factors outside 
of the breadth of this analysis can impact placement (e.g. promotional and hiring practices), 
this analysis is useful in revealing areas of compression within a compensation system when 
paired with tenure data. Generally, the ideal outcome is for the analysis to show a strong 
correlation between tenure and quartile, where higher tenure would be experienced in higher 
quartiles.  

Exhibit 2F shows the number of employee salaries that are in each quartile of each pay range. 
Also, the average overall tenure (i.e. how long an employee has been employed by the Town) 
by quartile is shown. As displayed, 21 (38.2 percent) employees have salaries in the first 
quartile of their respective range, 16 (28.1 percent) employees have salaries in the second 
quartile, nine (16.4 percent) employees have salaries in the third quartile, and nine (16.4 
percent) employees have salaries in the fourth quartile. Additionally, tenure for each quartile 
is as follows: average tenure in the first quartile is 7.8 years, is 4.2 years in the second 
quartile, is 8.5 years in the third quartile, and is 20.6 years in the fourth quartile. Increases in 
compensation are to be expected when pay progression is closely tied to years of service. 

 

786

Item 10.



Chapter 2 - Assessment of Current Conditions  Classification and Compensation Study for the Town of Lake Park 
 

 
 
 Evergreen Solutions, LLC Page 2-8 

EXHIBIT 2F 
QUARTILE ANALYSIS 

Grade Total 
Employees 

Avg. 
Tenure 

1st Quartile 2nd Quartile 3rd Quartile 4th Quartile 

# % Avg. 
Tenure # % Avg. 

Tenure # % Avg. 
Tenure # % Avg. 

Tenure 

10N 2 3.9 2 100.0% 3.9 0 0.0% - 0 0.0% - 0 0.0% - 

40N 3 3.0 1 33.3% 3.1 0 0.0% - 1 33.3% 0.5 1 33.3% 5.4 

50N 3 16.7 1 33.3% 9.3 1 33.3% 0.5 0 0.0% - 1 33.3% 40.2 

70N 6 8.5 0 0.0% - 1 16.7% 0.2 5 83.3% 10.1 0 0.0% - 

80N 1 8.4 0 0.0% - 0 0.0% - 0 0.0% - 1 100.0% 8.4 

90N 1 6.0 0 0.0% - 1 100.0% 6.0 0 0.0% - 0 0.0% - 

100N 4 6.3 0 0.0% - 3 75.0% 3.3 1 25.0% 15.3 0 0.0% - 

140N 3 2.3 1 33.3% 5.6 1 33.3% 0.5 0 0.0% - 1 33.3% 0.6 

150N 3 8.1 2 66.7% 11.9 0 0.0% - 1 33.3% 0.3 0 0.0% - 

160N 1 15.2 1 100.0% 15.2 0 0.0% - 0 0.0% - 0 0.0% - 

170N 4 3.4 2 50.0% 6.0 2 50.0% 0.9 0 0.0% - 0 0.0% - 

180N 1 20.7 1 100.0% 20.7 0 0.0% - 0 0.0% - 0 0.0% - 

20U 3 1.1 3 100.0% 1.1 0 0.0% - 0 0.0% - 0 0.0% - 

40U 9 5.0 5 55.6% 2.4 4 44.4% 8.4 0 0.0% - 0 0.0% - 

50U 2 4.0 0 0.0% - 2 100.0% 4.0 0 0.0% - 0 0.0% - 

60U 2 8.8 1 50.0% 1.5 0 0.0% - 1 50.0% 16.1 0 0.0% - 

70U 1 35.8 0 0.0% - 0 0.0% - 0 0.0% - 1 100.0% 35.8 

90U 6 26.8 1 16.7% 12.8 1 16.7% 14.3 0 0.0% - 4 66.7% 33.4 

Overall 55 10.2 21 38.2% 7.8 16 29.1% 4.2 9 16.4% 8.5 9 16.4% 20.6 
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2.4 COMPRESSION ANALYSIS 

Comparison with Supervisor Salaries 

Compression (when pay differentials are too small to be considered equitable) can be seen 
as a threat to internal equity and morale. One common form of pay compression can be 
defined as the lack of variation in salaries between employees with significantly different 
levels of experience and responsibility. An example of this can be observed when the pay of 
supervisors and their subordinates are too similar. The following analysis attempts to 
determine if such compression can be observed in the Town.  

Employee salary data were utilized to determine if the employee’s salary was either less than 
80 percent, less than 95 percent, or more than 95 percent of their supervisor’s salary; Exhibit 
2G shows that 41 (74.5 percent) employee salaries fall below 80 percent of their supervisor’s 
salary, two (3.6 percent) fall below 95 percent, and one (1.8 percent) is greater than 100 
percent. This would seem to indicate that no serious compression of salaries is taking place 
as it relates to supervisor salaries. 

EXHIBIT 2G 
EMPLOYEE TO SUPERVISOR SALARY RATIO BY GRADE 

Grade Less than 80% 80% < X < 95% 95% < X < 100% Greater than 100% 

10N 2 0 0 0 

40N 3 0 0 0 

50N 3 0 0 0 

60N 0 0 0 0 

70N 4 0 0 0 

80N 1 0 0 0 

90N 1 0 0 0 

100N 4 0 0 0 

130N 0 0 0 0 

140N 0 2 0 0 

150N 0 0 0 0 

160N 0 0 0 0 

170N 0 0 0 0 

180N 0 0 0 1 

20U 3 0 0 0 

40U 9 0 0 0 

50U 2 0 0 0 

60U 2 0 0 0 

70U 1 0 0 0 

90U 6 0 0 0 

Totals 41 2 0 1 
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Actual Versus Expected Salary Placement 

Another form of pay compression can occur when employees have not progressed through 
their pay range as their years of experience increase. The following analysis examines how far 
each employee has penetrated into their current pay range and compares it with their 
expected placement—assuming a 30-year period between minimum and maximum. Generally, 
the only source of concern would be employees that are more than ten percent below 
expected placement. Simply having employees in this group does not necessarily mean there 
are corresponding compression issues, assuming there is a reason for these placements. It 
is also acknowledged that the Town’s compensation practices may differ from progressing 
employees’ salaries based upon tenure.  

Exhibit 2H displays the number and percentage of employees whose actual salary placement 
varies from their expected placement. Note: This analysis considers an employee’s years of 
service in their current classification, unlike the quartile analysis, which considers overall 
years of experience. As can be seen, 28 (50.9 percent) employees have salaries that are 
within ten percent of their expected salary placement, whereas two (3.6 percent) employees 
have salaries that are more than ten percent below expected placement and 25 (45.5 
percent) employees have salaries that are more than ten percent above. 

EXHIBIT 2H 
ACTUAL VERSUS EXPECTED PLACEMENT BY GRADE 

Grade Less than -10% -10 < X < -5% -5% < X < 5% 5% < X < 10% Greater than 10% 

10N 0 0 2 0 0 

40N 0 0 1 0 2 

50N 0 1 0 0 2 

60N 0 0 0 0 0 

70N 0 0 0 2 4 

80N 0 0 0 0 1 

90N 0 0 1 0 0 

100N 0 0 0 1 3 

130N 0 0 0 0 0 

140N 0 0 1 0 2 

150N 1 0 1 0 1 

160N 1 0 0 0 0 

170N 0 0 2 0 2 

180N 0 1 0 0 0 

20U 0 0 2 1 0 

40U 0 0 6 3 0 

50U 0 0 0 1 1 

60U 0 0 0 1 1 

70U 0 0 0 0 1 

90U 0 0 1 0 5 

Totals 2 2 17 9 25 
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2.5 DEPARTMENT/LOCATION DISTRIBUTION 

As of February 2022, the Town employed 55 employees across 11 different departments. 
Exhibit 2I depicts the number of classifications that are present in each department, along 
with the number and overall percentage of total employees by department. As illustrated, the 
largest department (in terms of employees) is Public Works, with 23 employees representing 
41.8 percent of the Town’s workforce. 

EXHIBIT 2I 
EMPLOYEES AND CLASSIFICATIONS BY DEPARTMENT/LOCATION 

Department Employees Classes % of Total 

Library 4 4 7.3% 

Community Development 8 6 14.5% 

Marina 6 3 10.9% 

Finance 5 5 9.1% 

Special Events 2 2 3.6% 

Town Manager 1 1 1.8% 

Human Resources 2 2 3.6% 

Public Works 23 19 41.8% 

Town Clerk 2 2 3.6% 

Information Technology 1 1 1.8% 

Communication & Grants 1 1 1.8% 

Total 55 46 100.0% 

 

2.6 SUMMARY 

The information contained in this chapter identifies features of the overall structure of the 
compensation system, as well as the administration of it at the individual employee level. 
Notably, the following was found: 

 Pay Plan – The Town administers two open-range pay plans, both with consistent range 
spreads. The midpoint progression does vary fairly significantly between certain pay 
grades.  

 Salary Distribution – It was noted that 67.3 percent of the 55 employees have starting 
salaries that fall below the midpoint. Additionally, the average tenure between the first 
and second quartiles decreases from 7.8 years in the first quartile to 4.2 years in the 
second. This may be indicative of a potential area of salary compression between newly 
hired and tenured employees. 

This analysis serves as a starting point for the development of recommendations in this report. 
These observations were reviewed and considered in more detail throughout the course of 
the study. Paired with market data, Evergreen was able to make recommendations that will 
ensure that the compensation system at the Town is structurally sound, competitive with the 
market, and equitable. 
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On March 28, 2022, the Evergreen Solutions Team released an employee survey on behalf of 
the Town of Lake Park. The objective of this survey, which was open for 12 days, was to collect 
feedback on the strengths and weaknesses of the current compensation and classification 
plans. As a result, Evergreen received 35 survey responses from employees representing a 
cross section of departments and classifications as well as management levels.  

Additionally, senior manager interviews were held March 9, 2022. The Evergreen team met 
with 11 department heads and executive-level staff members. These employees were asked 
to share their concerns with the current compensation and classification structure. 

The remainder of this chapter summarizes the comments made by survey and interview 
participants. It is important to note that the views shared in this summary are not necessarily 
supported by Evergreen Solutions nor the Town. Evergreen, however, used this information as 
a basis for further investigation throughout the course of the study. In all instances, Evergreen 
has removed any information that may identify the commenter.  

3.1 GENERAL FEEDBACK 

Although the major purpose of the survey and interviews was to discuss compensation and 
classification, the first three questions asked in the survey received feedback related as to 
why employees initially came to work for the Town, why they remain employed, and what they 
feel the Town does well for the employees. The most common replies were as follows. 

 Location – Location was one of the most common survey responses as to why 
employees started working as well as remaining with the Town.  

 Job Security/Stability – Job security and stability were another common survey 
response as to why employees started working and remain employed with the Town. 
Survey participants commented that the set schedule was also a huge benefit. 

 Work Enjoyment – Work enjoyment rank as one of the most common responses to why 
employees remain with the Town. Staff members mentioned that they like the type of 
work that they perform and often feel like they are making a difference in their 
community. 

 Benefits – The benefits offered by the Town was another top response. Employees 
commented in the survey that they are very appreciative of the generous package 
offered by the Town. 

E V E R G R E E N  S O L U T I O N S ,  L L C  

Chapter 3 - Summary of Employee 
Outreach  
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 Coworkers – Another contributing factor to employee retention are the people who 
work for the Town. Employees stated that they enjoy working with their colleagues and 
often described the Town as a “family atmosphere.” 

Exhibit 3A shows the aggregate results factors that helped bring current employees to the 
County. 

EXHIBIT 3A 
REASONS FOR APPLYING WITH THE ORGANIZATION 

 

 
 

 
Exhibit 3B shows the aggregate results of factor that have encouraged employees to remain 
with the County. 
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EXHIBIT 3B 
REASONS FOR REMAINING WITH THE ORGANIZATION 

 

 

3.2 COMPENSATION 

Employees were asked about the County’s compensation practices, policies, and procedures. 
The most frequent comments included the following:  

 Familiarity with Compensation System – Most (37.14 percent) of the survey 
participants said they were very familiar with the Town’s current compensation system.  

 Competitive Salaries – The majority of survey participants (67.65 percent) felt the 
Town’s salaries are not competitive with other public sector organizations. 
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 Raises/Incentive/Paygrade Assignments – More than half (54.55 percent) of the 
survey participants stated they feel raises, incentives, and paygrade assignments are 
not fair/equitable between employees.  

3.3 CLASSIFICATION 

Participants were asked about any classification concerns. Comments shared by employees 
related to the County’s classification structure include: 

 Job Descriptions – Many survey respondents participants felt like the job descriptions 
should be updated to better reflect the duties and responsibilities of the various roles.  

 Job Titles – A few instances were cited where lower-level classifications were 
performing the same job as higher-levels of the same position. It was also mentioned 
that some job titles do not fit the actual work performed by the job. 

3.4 SUMMARY 

The employee feedback reported above represents common issues that typically exist in many 
organizations and not just the Town of Lake Park. Although the feedback reflected above 
generally highlights concerns and issues, it should be noted that the overall feedback was 
positive. As with any organization, however, employees perceive weaknesses in certain areas 
related to the current compensation and classification system. In today’s working 
environment with multiple years of reduced funding and in many cases significantly increased 
expectations and requirements, employee job descriptions and classifications require 
consistent timely review and revision to allow the organizations to remain competitive and 
foster its compensation philosophy. 
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This chapter contains a market analysis in which the Town of Lake Park salary ranges are 
compared to select peer organizations. Market comparisons provide key information 
regarding an organization’s competitive position. It is important to note that the comparison 
of the Town’s salary ranges does not translate well at the individual employee level. This is 
because a market range simply provides the thresholds within which an employee’s salary 
should be placed, versus providing any information on where specifically in the range an 
employee’s salary should lay. Employee salary placement in the range is typically determined 
based on a multitude of variables, such as the incumbent’s education level, and prior 
experience.  

The salary survey focused on the average salary ranges offered by the market for 45 
classifications. This external equity analysis allowed for a comprehensive examination of the 
Town’s compensation structure. Market comparison analysis is best thought of as a snapshot 
of current conditions and provides the most up-to-date market information available at the 
time. In other words, market conditions will generally change over time and in some cases will 
change very quickly. Therefore, a market survey and analysis should be performed at regular 
intervals to help maintain market competitiveness. 

The Town considered several factors when selecting peers for comparison, including the 
location, size, and socio-economic factors that impact the Town’s ability to recruit and retain 
highly qualified employees. Exhibit 4A shows the 16 unique peers from which Evergreen 
solicited and obtained full or partial general market salary data for their matching 
classifications.  
 
The Consumer Price Index (CPI), also referred to as the Cost of Living (COL) Index, shown in 
the chart is a measure reported by the U.S. Bureau of Labor Statistics, which examines the 
weighted average of prices of a basket of consumer goods and services, such as 
transportation, food, and medical care. It is calculated by taking price changes for each item 
in the predetermined basket of goods and averaging them. Changes in the CPI are used to 
assess price changes associated with the cost of living. Evergreen used the COL Factor (COL 
Index for the Town divided by the COL Index for the location) to adjust the salaries to be 
comparable to the salaries paid by the Town.  
  

E V E R G R E E N  S O L U T I O N S ,  L L C  
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EXHIBIT 4A 
TARGET MARKET PEERS AND COST OF LIVING FACTORS 

 

Market Peers Cost of Living Index 

Town of Lake Park     115.4 
City of Lake Worth 115.4 

City of Delray Beach 115.4 
Palm Beach Gardens 115.4 
City of Rivera Beach 115.4 

City of West Palm Beach 115.4 
Palm Beach County 115.4 

Palm Beach School Board 115.4 
Seacoast Utility Authority 115.4 

Town of Juno Beach 115.4 
Town of Jupiter 115.4 

Village of Royal Palm Beach 115.4 
Village of Tequesta 115.4 

Village of Wellington 115.4 
Village of North Palm Beach 115.4 

Solid Waste Authority 115.4 
 
 
From the participating peers, 375 data points were collected for comparative purposes. All 
salary range data collected were adjusted for cost of living using a national cost of living index 
factor, which allowed salary dollars from entities outside of the immediate area to more 
accurately be compared in terms of spending power relative to the Lake Park area. 
 
Exhibit 4B provides a summary of the results of the salary survey of all peer organizations.  

These data represent base salary only and are composed of the following information:  

 Market Range Minimum, Midpoint, and Maximum. The survey range minimum 
indicates the average minimum salary for each classification provided by peer 
organizations. Survey range midpoint provides the average midpoint of the peer 
respondents for each classification surveyed. Survey range maximum provides the 
average maximum of the survey participants for each classification surveyed.  

 Percent Differentials. The percent differentials are shown for survey market range 
minimum, midpoint, and maximum. The differentials specify the variance between the 
Town’s current published salary ranges and the market average shown in the exhibit. 
A positive differential indicates the Town is above market for that classification at the 
range minimum, midpoint, or maximum. Information is presented on positions that are 
above average to provide valuable information regarding the Town’s competitive edge 
in the marketplace for those positions. A negative differential indicates the Town is 
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below market for that classification, indicating that these salaries are not as 
competitive. 

In the final row of the exhibit, the average percent differentials for the range minimum, 
midpoint and maximum are provided. This is derived by averaging each classification’s 
percent differential.  

 Survey Average Range Spread. The range spread which provides the average range 
width for each classification surveyed is the percentage difference between the 
average minimum and average maximum salaries of the respondents, relative to the 
minimum. The average range spread for all the surveyed classifications is provided in 
the final row of the exhibit.  

 Survey Responses. The number of survey responses for each classification is provided 
in the final column, and the average number of responses for the classification 
category is shown at the bottom along with an overall average for all classification 
categories. 

 Comparability. Peers are provided a summary of the job duties and responsibilities for 
each classification as well as the experience, education and certification requirements 
required for a match. Based on information provided by the peers, Evergreen uses a 
general 70 percent match criteria for accepting a peer’s proposed classification, based 
on the similarity of duties and responsibilities as well as the educational, experience 
and credentialing requirements for the classification. When in doubt, peers are 
contacted for additional information to ensure comparability. 
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EXHIBIT 4B 
MARKET RESULTS FOR BENCHMARKED POSITIONS 

Classification 
Survey Minimum Survey Midpoint Survey Maximum Survey 

Avg 
Range 

# Resp. 
Average % Diff Average % Diff Average % Diff 

Accountant $50,512.49 -15.2% $66,010.88 -17.7% $81,509.27 -19.2% 61.4% 13.0 

Accountant Senior $58,006.58 -15.5% $75,458.22 -17.5% $92,909.87 -18.8% 60.2% 10.0 

Accounting Technician $37,632.59 -6.1% $48,793.14 -7.8% $59,953.69 -8.9% 59.3% 13.0 

Assistant Director – Finance $82,846.65 -13.1% $105,830.72 -13.3% $128,814.79 -13.4% 55.5% 10.0 

Assistant Director – Library* $98,978.62 - $123,723.28 - $148,467.94 - 50.0% 1.0 

Assistant Town Manger/ Director of Human Resources $109,066.71 -2.5% $140,709.36 -3.7% $172,352.01 -4.4% 58.0% 13.0 

Camp Counselor $29,399.48 - $36,226.28 - $43,053.07 - 46.4% 5.0 

Code Compliance Officer $43,554.33 -7.2% $55,853.43 -7.8% $68,152.53 -8.2% 56.5% 13.0 

Community Development Technician $41,586.85 -22.8% $53,222.84 -23.2% $64,858.82 -23.4% 56.0% 14.0 

Deputy Town Clerk $55,068.88 -17.1% $71,207.44 -18.5% $87,346.01 -19.4% 58.6% 9.0 

Director - Community Development $104,687.18 -7.9% $130,244.53 -5.5% $155,801.88 -3.8% 48.8% 12.0 

Director – Finance $106,794.45 -9.9% $135,146.51 -9.1% $163,498.57 -8.7% 53.1% 15.0 

Director - Information Technology $106,512.39 -9.6% $135,352.26 -9.3% $164,192.12 -9.1% 54.2% 13.0 

Director – Library* $86,384.29 11.3% $105,709.90 15.4% $125,035.50 18.1% 44.7% 3.0 

Director – Marina* - - - - - - - 0.0 

Director - Public Works $103,276.20 -6.5% $131,998.62 -6.8% $160,721.05 -6.9% 55.6% 13.0 

Director - Special Events $70,648.70 31.2% $87,540.11 33.9% $104,431.53 35.8% 47.8% 4.0 

Dock Attendant* $40,632.22 -20.5% $51,806.15 -20.5% $62,980.08 -20.5% 55.0% 1.0 

Dockmaster* $45,413.00 - $56,770.00 - $68,127.00 - 50.0% 1.0 

Events Coordinator* $54,865.07 -43.2% $68,572.42 -41.2% $82,279.77 -40.0% 50.0% 7.0 

Executive Assistant $46,492.99 -13.7% $57,902.51 -11.4% $69,312.04 -9.8% 49.1% 14.0 

Facilities Maintenance Worker I $32,814.41 7.6% $42,523.43 5.9% $52,232.44 4.9% 59.2% 7.0 

Facilities Maintenance Worker II $41,574.01 -2.6% $52,339.76 -1.3% $63,105.52 -0.5% 51.8% 4.0 

Foreman - General Infrastructure $48,865.56 -5.2% $64,030.38 -7.9% $79,195.21 -9.6% 62.1% 9.0 

Foreman - Grounds Maintenance $47,913.07 -3.2% $62,105.64 -4.9% $76,298.21 -5.9% 59.2% 7.0 
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EXHIBIT 4B (CONTINUED) 
MARKET RESULTS FOR BENCHMARKED POSITIONS 

Classification Survey Minimum Survey Midpoint Survey Maximum 
Survey 

Avg 
Range 

# Resp. 

Foreman – Sanitation $48,111.10 -3.6% $59,162.54 0.0% $70,213.99 2.4% 45.9% 5.0 

Foreman - Vehicle Maintenance $58,903.47 -23.8% $74,103.39 -22.4% $89,303.32 -21.6% 51.6% 8.0 

Grants Writer/Public Information Officer $65,054.83 39.2% $85,290.99 36.5% $105,527.15 34.8% 62.2% 7.0 

Groundskeeper, Lead $43,801.20 -27.9% $54,984.01 -26.4% $66,166.83 -25.4% 51.1% 5.0 

Groundskeeper $30,886.63 -6.7% $39,785.79 -7.7% $48,684.94 -8.4% 57.6% 11.0 

Irrigation Technician $37,863.56 -6.7% $49,057.41 -8.4% $60,251.25 -9.4% 59.1% 11.0 

Library Assistant $33,296.04 -20.9% $42,721.11 -21.5% $52,146.18 -21.9% 56.6% 6.0 

Maintenance Worker $35,424.29 -6.9% $45,399.79 -7.4% $55,375.30 -7.7% 56.3% 12.0 

Manager - Capital Projects $71,693.11 1.4% $92,474.84 0.2% $113,256.57 -0.5% 58.0% 10.0 

Marina Maintenance Worker* - - - - - - - 0.0 

Marketing Specialist* $49,754.48 - $64,923.32 - $80,092.15 - 61.0% 3.0 

Mechanic $44,681.96 -16.5% $54,976.49 -13.0% $65,271.03 -10.6% 46.1% 13.0 

Planner $53,345.85 -7.2% $70,457.45 -10.7% $87,569.05 -12.9% 64.2% 13.0 

Public Works Operations Manager $65,727.77 -27.9% $84,140.70 -28.3% $102,553.63 -28.5% 56.0% 10.0 

Recreation Supervisor $57,452.65 - $72,475.15 - $87,497.66 - 52.3% 10.0 

Sanitation Truck Operator I $31,215.90 5.8% $41,074.28 2.6% $50,932.66 0.7% 63.2% 4.0 

Sanitation Truck Operator II $41,697.93 -9.6% $53,842.41 -10.9% $65,986.88 -11.7% 58.2% 3.0 

Stormwater Infrastructure Foreman $62,170.63 -29.1% $77,873.63 -27.3% $93,576.63 -26.2% 50.5% 11.0 

Stormwater Technician I $43,636.58 -27.5% $55,460.42 -27.2% $67,284.26 -27.0% 54.2% 9.0 

Town Clerk $78,761.80 20.5% $99,788.60 21.1% $120,815.39 21.5% 53.4% 13.0 

Overall Average   -8.4%   -8.5%   -8.5% 54.9% 8.3 

Outliers Removed*   -9.4%   -9.7%   -9.9%     

 
*Outliers are defined as benchmarks that possess midpoint differentials of 40% or greater from the Town of Lake Park or received less than four (4) responses. Outliers are removed so that extreme differentials do 
not skew the average results. Classifications identified as outliers are as follows: Assistant Director – Library, Director – Library, Director – Marina, Dock Attendant, Dockmaster, Events Coordinator, Marina 
Maintenance Worker, Marketing Specialist, and Sanitation Truck Operator II. 
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The following subsections discuss the results of the salary survey, based on data provided in 
Exhibit 4B.   

4.1 MARKET MINIMUM 

A starting point of the analysis is to compare the peer average market minimum for each 
classification to range minimums in the Town. Market minimums are generally considered as 
a starting wage for employees who meet the minimum qualifications for the classification. 
Those employees with salaries at or near the range minimums are generally new to the role 
and have not acquired the skills and experience necessary to be fully proficient in their 
classification.  

Utilizing the data gathered in the salary survey for the benchmarked positions with stated 
salary ranges, the following conclusions can be reached: 

 The Town is on average 9.4 percent below market minimum across all job titles 
surveyed.  

 The surveyed Town position differentials ranged from 39.2 percent ahead of the 
market minimum in the case of the Grants Writer/Public Information Officer position 
to 29.1 percent below market minimums for the Stormwater Infrastructure Foreman 
classification. 

 Three (3) positions in the Town were found to be greater than 10.0 percent ahead of 
market minimum.  

 Director, Special Events – 31.2 percent above; 
 Grants Writer/Public Information Officer – 39.2 percent above; and 
 Town Clerk – 20.5 percent above. 

 
 Thirteen (13) Town positions were 10.0 percent or greater below market minimums:  

 Accountant – 15.2 percent below; 
 Accountant Senior – 15.5 percent below; 
 Assistant Director, Finance – 13.1 percent below; 
 Community Development Technician – 22.8 percent below; 
 Deputy Town Clerk – 17.1 percent below; 
 Executive Assistant – 13.7 percent below; 
 Foreman, Vehicle Maintenance – 23.8 percent below; 
 Lead Groundskeeper – 27.9 percent below; 
 Library Assistant – 20.9 percent below; 
 Mechanic – 16.5 percent below; 
 Public Works Operations Manager – 27.9 percent below;  
 Stormwater Infrastructure Foreman – 29.1 percent below; and 
 Stormwater Technician I – 27.5 percent below. 
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4.2 MARKET MIDPOINTS 
 
This section explores the comparison between the average peer midpoints and Town 
classification midpoints. Midpoint is frequently considered the point where employees who 
have achieved full proficiency in their job duties could expect their salaries to be placed. It is 
considered the best point of comparison for analyzing variance between an organization and 
their market peers.  

Based on the data gathered at the market midpoint of the positions with stated salary ranges, 
the following can be determined: 

 The Town is on average 9.7 percent below market midpoints across all job titles 
surveyed.  

 The surveyed Town position differentials ranged from 36.5 percent ahead of the 
market midpoint in the case of the Grants Writer/Public Information Officer position to 
28.3 percent below market midpoint for the Public Works Operations Manager 
classification. 

 Three (3) positions in the Town were greater than 10.0 percent ahead of market 
midpoint:  

 Director, Specialist Events – 33.9 percent above; 
 Grants Writer/Public Information Officer – 36.5 percent above; and 
 Town Clerk – 21.1 percent above. 
 

 Fourteen (14) Town positions were 10.0 percent or greater below market midpoints:  

 Accountant – 17.7 percent below; 
 Accountant Senior – 17.5 percent below; 
 Assistant Director, Finance – 13.3 percent below; 
 Community Development Technician – 23.2 percent below; 
 Deputy Town Clerk – 18.5 percent below; 
 Executive Assistant – 11.4 percent below; 
 Foreman, Vehicle Maintenance – 22.4 percent below; 
 Lead Groundskeeper – 26.4 percent below; 
 Library Assistant – 21.5 percent below; 
 Mechanic – 13.0 percent below; 
 Planner – 10.7 percent below; 
 Public Works Operations Manager – 28.3 percent below; 
 Stormwater Infrastructure Foreman – 27.3 percent below; and 
 Stormwater Technician I – 27.2 percent below. 
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4.3 MARKET MAXIMUMS 
 
In this section, Town salary range maximum values are compared to the survey respondents’ 
average maximums. Market maximums are often utilized to attract highly qualified employees 
or retain experienced individuals in a classification. 

When comparing peer market pay grade maximums and maximums for the Town 
classifications, the following can be determined: 

 The Town is on average 9.9 percent below market maximums across all job titles 
surveyed.  

 The surveyed Town position differentials ranged from 35.8 percent ahead of the 
market maximum in the case of the Director, Special Events position to 28.5 percent 
below market maximums for the Public Works Operations Manager classification. 

 Three (3) Town positions were greater than 10.0 percent ahead of market maximums.  

 Director, Specialist Events – 35.8 percent above; 
 Grants Writer/Public Information Officer – 34.8 percent above; and 
 Town Clerk – 21.5 percent above. 

 
 Thirteen (13) Town positions were 10.0 percent or greater below market maximums:  

 Accountant – 19.2 percent below; 
 Accountant Senior – 18.8 percent below; 
 Assistant Director, Finance – 13.4 percent below; 
 Community Development Technician – 23.4 percent below; 
 Deputy Town Clerk – 19.4 percent below; 
 Foreman, Vehicle Maintenance – 21.6 percent below; 
 Lead Groundskeeper – 25.4 percent below; 
 Library Assistant – 21.9 percent below; 
 Mechanic – 10.6 percent below; 
 Planner – 12.9 percent below; 
 Public Works Operations Manager – 28.5 percent below; 
 Stormwater Infrastructure Foreman – 26.2 percent below; and 
 Stormwater Technician I – 27.0 percent below. 

4.4 MARKET SURVEY CONCLUSION 

The standing of individual classifications pay range relative to the market should not be 
considered a definitive assessment of actual employee salaries being similarly above or below 
the market; however, such differentials can, in part, explain symptomatic issues with 
recruitment and retention of employees.   
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The main summary points of the market study are as follows: 

 The Town is approximately 9.4 percent below the public-sector market minimum. 

 The Town is approximately 9.7 percent below the public-sector market midpoint. 

 The Town is approximately 9.9 percent below the public-sector market maximum. 

The results of the market summary chapter are pivotal in the formulation of recommendations 
by Evergreen Solutions.  By establishing the Town’s market position relative to its peers, 
Evergreen is better able to propose recommendations that enable the Town to occupy its 
desired competitive position. Discussion on the recommended changes to the Town’s pay 
plan can be found in Chapter 5 of this report. 
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The analysis of the Town’s classification and compensation system revealed some areas of 
opportunity for improvement. Evergreen focused primarily on developing a more competitive 
pay plan, as well as reviewing and making recommendations to the classification structure.  
Study recommendations, as well as the findings that led to each, are discussed in this chapter. 

5.1 CLASSIFICATION SYSTEM 

An organization’s classification system establishes how its human resources are employed to 
perform its core services. The classification system consists of the titles and descriptions of 
the different classifications, or positions, which define how work is organized and assigned. It 
is essential that the titles and descriptions of an organization’s classifications accurately 
depict the work being performed by employees in the classifications to ensure equity within 
the organization and to enable comparisons with positions at peer organizations. The purpose 
of a classification analysis is to identify such issues as incorrect titles and inconsistent titles 
across departments.  

In the analysis of the Town’s classification system, Evergreen collected classification data 
through the Job Assessment Tool (JAT) and Management Issues Tool (MIT) processes. The 
JATs, which were completed by employees and reviewed by their supervisors, provided 
information about the type and level of work being performed for each of the Town’s 
classifications. In addition, the MIT process provided supervisors an opportunity to provide 
specific recommendations regarding the pay or classification of positions in their areas. 
Evergreen reviewed and utilized the data provided in the JATs and MITs as a basis for the 
classification recommendations below.  

FINDING 

Overall, the classification system utilized by the Town was sound. However, there were a few 
instances of titles for positions that could be modified.  

RECOMMENDATION 1: Revise the titles of some classifications to better reflect job duties.  

Exhibit 5A provides a list of the recommended changes to the classification system. The 
foundation for these recommendations was the work performed by employees as described 
in their JATs, best practice in the Human Resources field, or based on conversations with the 
Town’s leadership.   

E V E R G R E E N  S O L U T I O N S ,  L L C  

Chapter 5 - Recommendations 
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EXHIBIT 5A 
PROPOSED CLASSIFICATION CHANGES 

 
Department Current Classification Title Proposed Classification Title 

Library Accounting Technician* Senior Library Assistant 
 

FINDING 

When comparing the Town’s current job descriptions to the work described by employees in 
the JATs, Evergreen noted some tasks that were missing from the current job descriptions. 
This can happen over a period of time if the descriptions are not reviewed and updated on a 
regular basis. Some tasks in one classification are often reassigned to another classification. 
As such, these changes make it necessary that the Town continues to update its job 
descriptions periodically to ensure each job description accurately reflects the work 
performed.  

RECOMMENDATION 2: Revise all job descriptions to include updated classification 
information provided in the JAT, and review job descriptions annually for accuracy.  

The process of reviewing and updating the Town’s job descriptions, as well as comments 
received from employees and supervisors during outreach, revealed that the descriptions may 
not, in some cases, accurately reflect current work performed. To minimize this becoming a 
concern again in the future, Evergreen recommends a regular review of these descriptions, 
including FLSA status determinations.  

A review of the employee’s assigned job classification (description) should occur at least 
annually. Review of the FLSA determination for exempt or non-exempt status as well as other 
aspects of the job, (such as physical requirements required to perform essential functions) 
will also ensure consistent, continuous compliance with the Americans with Disabilities Act 
(ADA) protection.  At the time of this report, Evergreen was in the process of revising the job 
descriptions for all classifications. The descriptions will be provided to the Town under 
separate cover. 

5.2 COMPENSATION SYSTEM  

The compensation system analysis consisted of two parts: an external market assessment 
and an internal equity assessment. During the external market assessment, the Town’s pay 
ranges for its classifications were compared to the average of the identified market. Details 
regarding the external market assessment were provided in Chapter 4 of this report. 

During the internal equity assessment, consideration of the relationships between positions 
and the type of work being performed by the Town employees were reviewed and analyzed. 
Specifically, a composite score was assigned to each of the classifications that quantified the 
classification’s level of five separate compensatory factors (leadership, working conditions, 
complexity, decision-making, and relationships). The level for each factor was determined 
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based on responses to the JAT. The results of both analyses were utilized when developing 
the recommendations below.  

FINDING 

The Town’s salary ranges were overall found to be behind the market at the minimum, 
midpoint, and maximum. Implementing a new competitive pay structure (pay plan) would 
provide the Town with an improved ability to attract, hire and retain employees. 

RECOMMENDATION 3: Update the current open range plan; slot all classifications into the 
plan based on external and internal equity; and transition employees’ salaries into the revised 
plan.  

 
Exhibit 5B shows an overview of the updated pay plan. As can be seen, the plan includes 18 
pay grades with consistent range spreads of 60 percent for each grade. 
 

EXHIBIT 5B 
PROPOSED PAY PLAN 

 

Grade Proposed 
Minimum 

Proposed 
Midpoint 

Proposed 
Maximum 

Range 
Spread 

Grade 
Progression 

10 $32,100.00  $41,730.00  $51,360.00  60% - 
20 $34,347.00  $44,651.10  $54,955.20  60% 7.0% 
30 $36,751.29  $47,776.68  $58,802.06  60% 7.0% 
40 $39,323.88  $51,121.04  $62,918.21  60% 7.0% 
50 $42,076.55  $54,699.52  $67,322.48  60% 7.0% 
60 $45,021.91  $58,528.48  $72,035.06  60% 7.0% 
70 $48,173.44  $62,625.48  $77,077.51  60% 7.0% 
80 $51,545.59  $67,009.26  $82,472.94  60% 7.0% 
90 $55,153.78  $71,699.91  $88,246.04  60% 7.0% 

100 $59,014.54  $76,718.90  $94,423.27  60% 7.0% 
110 $64,915.99  $84,390.79  $103,865.59  60% 10.0% 
120 $71,407.59  $92,829.87  $114,252.15  60% 10.0% 
130 $78,548.35  $102,112.86  $125,677.37  60% 10.0% 
140 $86,403.19  $112,324.15  $138,245.10  60% 10.0% 
150 $95,043.51  $123,556.56  $152,069.61  60% 10.0% 
160 $104,547.86  $135,912.22  $167,276.57  60% 10.0% 
170 $115,002.64  $149,503.44  $184,004.23  60% 10.0% 
180 $126,502.91  $164,453.78  $202,404.65  60% 10.0% 
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Evergreen then slotted each proposed classification into the appropriate pay range in the pay 
plan. Both internal and external equity were analyzed when slotting the classifications. 
Assigning pay grades to classifications requires a balance of internal equity, desired market 
position, and recruitment and retention concerns. Thus, market range data shown in Chapter 
4 were not the sole criteria for the proposed pay ranges. Some classifications’ grade 
assignments varied from their associated market range due to the other factors mentioned 
above. Exhibit 5C shows the proposed pay grades for all classifications in both plans. 
 

EXHIBIT 5C 
PROPOSED PAY GRADES 

 
Pay Grade Classification Title 

10 
Camp Counselor 
Library Assistant 
Library Assistant - Children's 

20 Groundskeeper 

30 
Custodian 
Sanitation Truck Operator Trainee 

40 

Community Development Technician 
Dock Attendant 
Lead Groundskeeper 
Maintenance Worker 
Sanitation Truck Operator I 
Stormwater Technician I 

50 

Accounting Technician 
Events Coordinator 
Facilities Maintenance Worker I 
Information Technology Library Assistant* 
Irrigation Technician 
Records Technician* 
Senior Library Assistant 

60 
Mechanic 
Sanitation Truck Operator II 
Stormwater Technician II 

70 

Code Compliance Officer 
Executive Assistant 
Facilities Maintenance Worker II 
Marina Maintenance Worker II 

80 
Accountant 
Librarian 
Recreation Supervisor 
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EXHIBIT 5C (CONTINUED) 
PROPOSED PAY GRADES 

 
Pay Grade Classification Title 

90 

Deputy Town Clerk 
Foreman - General Infrastructure 
Foreman - Grounds Maintenance 
Marketing Specialist 
Sanitation Foreman 
Stormwater Infrastructure Foreman 
Vehicle Maintenance Foreman 

100 

Accountant, Senior 
Network Technician* 
Operations Manager 
Planner 

110 Dockmaster 
120   
130 Assistant Director - Library 

140 
Assistant Director - Finance 
Manager - Capital Projects 

150  

160   

170 

Director - Community Development 
Director - Finance 
Director - Information Technology 
Director - Library 
Director - Marina 
Director - Public Works 
Director - Special Events 
Grant Writer/Chief Public Information Officer 
Town Clerk 

180 Assistant Town Manager/Director - Human Resources 
    *New position; pending FY24 budget approval 

 
After assigning pay grades to classifications, the next step was to develop appropriate 
methods (options) for transitioning employees’ salaries into the proposed plans. This was 
done utilizing equitable methods (options) for calculating salaries in the plans and 
determining whether adjustments were necessary to individual salaries to bring them to their 
calculated salary. Evergreen calculated several implementation scenarios, described below. 

Bring to New Minimum 

A calculation is performed so that each employee's salary is adjusted to the minimum of 
their classification's proposed pay grade. If their salary is already within the proposed pay 
range, no adjustment is made. 
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Class Year Parity  

This option is intended to re-align an employee's salary within their recommended range 
based on how long they have worked in their current classification. This is done on the basis 
of 30-year career trajectory, where an employee with 15 years of experience would be placed 
at the midpoint, while an employee with 30 or more years would be at the maximum. 

Hire Year Parity 

This option aims to re-align an employee's salary within their recommended range based on 
how long they have worked with the Town overall. This is done on the basis of 30 year career 
trajectory, where an employee with 15 years of experience would be placed at the midpoint, 
whereas an employee with 30 or more years would be at maximum. 

Hybrid Year Parity 

A calculation that places employees into their newly recommended ranges based on a hybrid 
between their time spent in their current classification title and total time with the 
organization. 

Hybrid Year Parity Capped at 15 Percent 

A calculation that places employees into their newly recommended ranges based on a hybrid 
between their time spent in their current classification title and total time with the 
organization. A cap is then placed on the salary so that no employee whose salary currently 
falls within the recommend pay grade receives more than a 15 percent adjustment to their 
existing hourly rate. 

Current Range Penetration 

A calculation is performed to determine the percentage through the current range an 
employee's salary falls. The employee's recommended salary calculation will place them at 
the same percentage through the proposed range. For example, if an individual is 40 percent 
through their current range, they are brought to 40 percent through the recommended range. 

Current Range Penetration Capped at 20 Percent 

A calculation is performed to determine the percentage through the current range an 
employee's salary falls. The employee's recommended salary calculation will place them at 
the same percentage through the proposed range or at a rate no more than a 20 percent 
increase to their current hourly rate. 

Compa Ratio 

A calculation is performed to evaluate an employee's current ratio to their grade midpoint. The 
ratio is then applied to place employees into their new range at the same ratio vs. the 
midpoint. For example employees who are at the midpoint now (100% compa ratio) would be 
place at their new range midpoint. 
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Discounted Compa Ratio 

The same calculation for Compa Ratio is initially performed. A percentage discount is then 
applied to the individual adjustment as a cost-saving method. 

As seen in Exhibit 5D, utilizing these approaches would call for adjustments for anywhere 
between 24 to 53 employees with implementation (salary only) costs ranging from 
$196,538.14to $793,966.42.  

EXHIBIT 5D 
IMPLEMENTATION COSTS 

 

Implementation Option 
Total 

Implementation 
Cost 

# Employees 
Receiving 

Adjustments 

Average 
Salary 

Adjustment 

Average 
Percentage 
Adjustment 

Bring to New Minimum $196,538.14 24 $8,189.09 11.7% 
Class Year Parity $414,761.18 36 $11,521.14 20.8% 

Hire Year Parity $604,758.01 43 $14,064.14 20.5% 

Current Range Penetration $788,959.51 53 $14,886.03 22.1% 

Current Range Penetration Capped 
at 20% $644,450.99 53 $12,159.45 19.5% 

Hybrid Year $517,033.14 42 $12,310.31 14.7% 

Compa Ratio $793,966.42 52 $15,268.59 22.7% 

Discounted Compa Ratio $683,092.29 52 $13,136.39 19.4% 

Hybrid Year Capped at 15% $347,252.58 42 $8,267.92 11.2% 

 

5.3 SYSTEM ADMINISTRATION 
 
The Town’s compensation system will continue to require periodic maintenance. The 
recommendations provided to improve the competitiveness of the plan were developed based 
on conditions at the time the data were collected. Without proper upkeep, the potential for 
recruitment and retention issues may increase as the compensation system becomes dated 
and less competitive.  

RECOMMENDATION 4: Conduct small-scale salary surveys as needed to assess the market 
competitiveness of hard-to-fill classifications and/or classifications with retention issues, and 
make changes to pay grade assignments if necessary. 

While it is unlikely that the pay structure (plan) in total will need to be adjusted for several 
years, a small number of classifications’ pay grades may need to be reassigned more 
frequently.  If the Town is experiencing difficulty high turnover or challenges with recruiting 
one or more classifications, the Town should collect salary range data from peer organizations 
to determine whether an adjustment is needed for the pay grade of the classification(s).  
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RECOMMENDATION 5: Conduct a comprehensive classification and compensation study 
every three to five years, subject to budget constraints and as market conditions are 
warranted. 

Small-scale salary surveys can improve the market position of specific classifications, but it is 
recommended that a full classification and compensation study be conducted every three to 
five years to preserve both internal and external equity. Changes to classification and 
compensation do occur, and while the increments of change may seem minor, they can 
compound over time. A failure to react to these changes quickly has the potential to place the 
Town in less than desirable position for recruiting and retaining quality employees. 

RECOMMENDATION 6: Review and revise, as appropriate, existing pay practice guidelines 
including those for determining salaries of newly hired employees, progressing employee 
salaries through the pay plans and determining pay increases for employees who have been 
promoted to a different classification.  

The method of moving salaries through the pay plan and setting new salaries for new hires, 
promotions, and transfers depends largely on an organization’s compensation philosophy. It 
is important for the Town to have established guidelines for each of these situations, and to 
ensure that they are followed consistently for all employees.  

There are several common methods for salary progression including cost of living adjustments 
(COLA)/across the board and performance-based. It is recommended that the Town evaluate, 
annually, whether a COLA needs to be applied (to both the pay plan and employees’ salaries) 
to keep up with cost of living. It is also recommended that the Town continuously evaluate its 
practices to progress employees’ salaries, and if necessary, make improvements to preserve 
equitable pay practices, particularly in the administration of the employee performance 
evaluation process.  

5.4 SUMMARY 

The recommendations in this chapter provide an update to the compensation and 
classification system for the Town’s employees. Upon implementation, the Town’s 
competitiveness in the labor market will be improved and it will have a responsive 
compensation system for several years to come. While the upkeep of this will require work, 
the Town will find that having a highly competitive compensation system that enhances strong 
recruitment and employee retention is well worth this commitment.  
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ROLLED-BACK RATE MILLAGE RATE OF 5.1870 CURRENT MILLAGE RATE

1,030,446,001            2023/24 Taxable Value 1,030,446,001     2023/24 Taxable Value 1,030,446,001       2023/24 Taxable Value
1,000                      1000 1,000                 

4.7702                    Millage 5.1870 Millage 5.3474               Millage
95.0% 95% 95.0%

4,669,662               5,077,677         5,234,697          
(1,274,248)             1,274,248   CRA (1,338,794)     1,338,794        CRA (1,363,634)         1,363,634         CRA
3,395,414               3,395,414   General Fund 3,738,883         3,738,883        General Fund 3,871,063          3,871,063         General Fund

MILLAGE RATE OF 4.9 MILLAGE RATE OF 5.2

1,030,446,001            2023/24 Taxable Value 1,030,446,001     2023/24 Taxable Value
1,000                      1000

4.9000                    Millage 5.2000 Millage
95.0% 95%

4,796,726               5,090,403         
(1,294,349)             1,294,349   CRA (1,340,807)     1,340,807        CRA
3,502,377               3,502,377   General Fund 3,749,596         3,749,596        General Fund Millage Rate General Fund CRA

MILLAGE RATE OF 5 MILLAGE RATE OF 5.3 5.3474 -             -           
5.3250 18,459      3,469      

1,030,446,001            2023/24 Taxable Value 1,030,446,001     2023/24 Taxable Value 5.3000 39,060      7,341      
1,000                      1000 5.2000 121,467    22,827   

5.0000                    Millage 5.3000 Millage 5.1870 132,180    24,840   
95.0% 95% 5.1000 203,873    38,313   

4,894,619               5,188,296         5.0000 286,279    53,799   
(1,309,835)             1,309,835   CRA (1,356,293)     1,356,293        CRA 4.9000 368,686    69,285   
3,584,784               3,584,784   General Fund 3,832,003         3,832,003        General Fund 4.7702 475,649    89,386   

(Rolled Back Rate)
MILLAGE RATE OF 5.1 MILLAGE RATE OF 5.325

1,030,446,001           2023/24 Taxable Value 1,030,446,001     2023/24 Taxable Value
1000 1000

5.1000 Millage 5.3250 Millage
95% 95%

4,992,511               5,212,769         
(1,325,321)             1,325,321   CRA (1,360,165)     1,360,165        CRA
3,667,190               3,667,190   General Fund 3,852,604         3,852,604        General Fund

Town of Lake Park Schedule of AdValorem Millage Rates 

Decrease in Revenue
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FUND 001 FUNCTION

ACTIVITY

Approved Approved Approved Approved Proposed
Budget Budget Budget Budget Budget

2019-2020 2020-2021 2021-2022 2022-2023 2023-2024

001 8,970,345    9,703,864      10,480,281    11,552,824         13,630,593         

100 123,798       125,112         151,544         166,541              190,043              

104 373,698       459,514         335,098         304,345              323,617              

105 215,686       254,798         265,751         268,429              326,469              

106 199,202       222,103         267,401         275,683              394,680              

108 161,000       161,000         160,000         160,000              188,000              

109 Communication & Grants 208,536         208,135              375,604              

110 200,045       220,189         232,478         318,003              484,857              

150 506,515       563,941         593,881         542,418              688,060              

200 3,136,251    3,122,501      3,191,247      3,416,263           3,504,215           

250 1,000           1,000             250                2,226                  2,226                  

400 179,023       366,048         448,524         455,603              524,187              

406 397,932       422,634         417,317         523,501              649,956              

408 311,552       357,113         357,238         486,616              471,307              

410 187,824       268,697         273,449         311,573              343,804              

500 673,281       706,060         837,726         792,617              878,154              

600 274,484       336,746         414,712         543,950              609,122              

700 383,986       328,391         452,575         489,057              629,666              

900 1,645,068    1,788,017      1,872,554      2,287,864           3,046,626           

8,970,345    9,703,864      10,480,281    11,552,824         13,630,593         

-               -                 -                -                     -                     
F:\FinanceShare\! BUDGETS & TRIM\2022-23 BUDGET\Dept Worksheets\404.csv

TOWN OF LAKE PARK - ANNUAL BUDGET

GENERAL FUND REVENUE & EXPENSE RECAP

FISCAL  YEAR 2023-2024

GF Budget Summary

Library

Town Commission

Town Manager

Human Resources

Town Clerk

Town Attorney

Information Technology

Finance and Accounting

Law Enforcement

Emergency Management

Public Works Administration

Public Works - Grounds

Total Expenses

Surplus (Deficit)

Public Works - Facilities

Public Works - Vehicle Maintenance

Community Development

Special Events

Revenue

Non-Departmental
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Print Itemized Budgets
Town of Lake Park08.14.2023 13:16

bu246_lp_pg.php/Job No: 92412
Page 1 of 4
USER: JDUVALL

Rept:131  - Itemized Budget For Year 2024 Version 1
REV 8-16-23

G/L Account Description

2022

Actual

2023

Budget

2023

YTD+Enc

2024

Budget Notes

001-311.100 Ad Valorem Taxes    3,276,797.71    3,478,660.00    3,455,654.17    3,738,883.00 

001-311.110 Ad Valorem Taxes - CRA      959,790.00    1,131,188.00    1,162,739.00    1,338,794.00 

001-311.120 Delinquent Taxes        2,506.23-        4,000.00        1,098.33        2,000.00 

001-314.100 Utility Tax - Electric      845,216.02      823,000.00      585,698.13      950,000.00 

001-314.300 Utility Tax - Water      239,322.45      225,000.00      195,349.68      268,000.00 

001-314.400 Utility Tax - Gas       50,999.88       47,000.00       39,895.41       55,000.00 

001-315.100 Communications Service Tax      269,187.75      270,000.00      190,047.77      284,000.00 

001-316.100 Business Tax Receipts      336,848.92      340,000.00      366,298.63      340,000.00 

1 Business Tax Receipts (New, Renewals and Transfers)      340,000.00 

001-316.110 Zoning Determination Letter Request       1,250.00        1,000.00          875.00        1,000.00 

1 Zoning Determination Letter Requests        1,000.00 

001-316.120 Bus Tax Zoning Confirmation Fee       19,827.50       20,000.00       16,850.00       20,000.00 

1 Bus Tax Zoning Certificate       20,000.00 

001-316.130 Out of Town Business Reg/Decal            0.00            0.00           25.00            0.00 

1 Out of Town            0.00 

001-322.100 Building Permits w/Min. Surcharge      24,060.00       10,000.00        4,080.00       10,000.00 

1 BPs Minimum Value (up to $2,499) - retain 30% revenue       10,000.00 

001-322.101 Building Permits-250K-1M    2,639,626.01      200,000.00       73,022.86      100,000.00 

1 RENAME:  BPs $250K and OVER (retain 50% revenue)      100,000.00 

001-322.110 Building Permits Other      277,686.88       75,000.00       83,063.68      100,000.00 

1 BPs Other ($2,500 to $249,999)      100,000.00 

001-322.111 Administrative Fees-Bldg Permits       15,555.00        4,000.00        4,850.00        4,000.00 

1 Administrative Fees-Bldg Permits (retain 30% revenue)        4,000.00 

001-322.115 Bldg Permit Appl-Zoning/PW Review         600.00          500.00          300.00          500.00 

1 BPs for Zoning/PW Review Only          500.00 

001-322.300 Building Code Education Fund        7,389.74          700.00          558.82            0.00 

001-322.500 Special Event Permit - Appl. Fee        2,200.00        1,500.00        1,400.00        1,500.00 

1 Special Event Permits        1,500.00 

001-322.900 Cost Recovery       58,187.90       60,000.00       48,453.97       50,000.00 
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1 Cost Recovery for Projects (Used to Pay Invoices)       50,000.00 

001-323.100 Franchise Fees - Electric      639,584.41      600,000.00      372,855.84      650,000.00 

001-323.400 Franchise Fees - Gas       12,745.52       10,000.00        4,474.29        8,000.00 

001-323.700 Franchise Fees - Solid Waste       71,505.51       40,000.00       80,247.56      100,000.00 

001-329.100 Alarm Permits       12,800.00       14,000.00        7,800.00       12,000.00 

001-329.110 Reinspect/Reinstmnt Fees        7,500.00        2,500.00        3,187.50        2,500.00 

1 BPs Reinspect/Reinstmnt Fees        2,500.00 

001-329.152 Penalty-Bldg Permits        5,200.00        6,000.00        7,700.00        7,000.00 

1 Penalties/Fines on BPs (work without permits)        7,000.00 

001-329.153 Penalty - Surcharges          145.00          150.00          210.50          175.00 

1 Penalties/Fines Surcharges (charged at 2.5%)          175.00 

001-329.200 Signage Permits        7,000.00        6,000.00        9,250.00        7,000.00 

1 Signage Permits        7,000.00 

001-329.225 Rental Property Annual Inspections       5,111.06        6,000.00        4,632.55        6,000.00 

1 RENAME: BTRs Inspections        6,000.00 

001-331.100 American Rescue Plan Funds    2,051,788.20      599,684.00      485,596.97      693,500.00 

1 Town Code Review and Rewrite      600,000.00 

2 Centennial Celebration Event       93,500.00 

001-331.500 FEMA/State Hurricane Relief          239.23            0.00        5,824.49            0.00 

001-331.550 Covid Relief       53,982.10            0.00            0.00            0.00 

001-334.700 Grant - State Aid to Libraries        7,873.00        8,000.00        7,281.00        7,500.00 

001-334.710 State Grant - Technology        6,174.00            0.00            0.00            0.00 

001-335.120 State Revenue Sharing      342,811.69      290,000.00      194,126.05      370,000.00 

001-335.150 Alcoholic Beverage Licenses        9,783.56       10,000.00        8,441.09       10,000.00 

001-335.180 Half Cent Sales Tax      908,170.51      890,000.00      646,911.48      954,000.00 

001-335.190 Motor Fuel Tax Refund        4,906.20        4,400.00        1,122.14        3,000.00 

001-338.110 Business Tax - County       21,376.85       20,000.00        7,410.17       20,000.00 

001-341.500 Tax Search       42,050.00       30,000.00       21,209.00       20,000.00 

001-341.900 Copy Charges / Tax Searches           13.00          250.00            0.00            0.00 

001-341.905 Admin Cost - Public Records Request         201.51            0.00            0.00            0.00 

001-342.510 Plan Review Fees Code Sec 33-7       28,200.00       25,000.00       41,460.00       26,000.00 

001-342.520 Bank Registration Fees          150.00            0.00          600.00          100.00 
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001-344.300 Advertising - Bus Shelters        2,790.00        2,700.00        2,325.00        2,800.00 

001-347.100 Library Copies          275.85          250.00          770.08          300.00 

001-347.200 Recreation - Summer Camp Fees        1,600.00       12,000.00        3,020.00        3,000.00 

001-347.210 Recreation - Miscellaneous            0.00            0.00          300.00            0.00 

001-347.220 Recreation - Tennis Program        8,000.00       19,200.00            0.00            0.00 

001-347.500 Recreation - Facilities Rental        1,925.00        5,000.00        7,320.00        8,000.00 

001-347.905 Recreation - Security          660.00          500.00        2,595.00        3,000.00 

001-347.915 Recreation Program Fees          206.60            0.00            0.00            0.00 

001-347.916 Recreation Vendor Fees        1,573.50        1,400.00        1,529.90        1,600.00 

001-349.100 Service Charge - Dishonored Checks         180.00          200.00           55.00          100.00 

001-351.100 Fines & Forfeitures       23,241.72       22,000.00       10,215.57       15,000.00 

001-352.100 Fines - Library          147.55          200.00          473.15            0.00 

001-354.100 Fines - Code Violations       86,584.06       90,000.00      105,826.42       85,000.00 

1 Fines - Code Violations       85,000.00 

001-354.105 Fines - Alarm Violations        4,250.00        4,500.00        3,225.00        4,500.00 

001-354.110 Code Violations - Admin Cost       15,294.23       14,000.00       17,380.74       14,000.00 

1 Code Violations - Administrative Costs       14,000.00 

001-354.135 Parking Violations - Code        1,400.00        2,000.00        1,775.00        2,000.00 

1 Code Citations        2,000.00 

001-354.210 Code Violations - CIB Fund       21,773.06       18,000.00       26,456.61       22,000.00 

1 CBIF (Fund from Code Fines)       22,000.00 

001-361.100 Interest Earnings       49,760.07       20,000.00      217,180.04      250,000.00 

001-361.110 Interest Earnings - Tax Collector         271.71          500.00        2,872.04            0.00 

001-361.130 Interest on Assessments       45,810.05       15,000.00        2,669.67       10,000.00 

1 RENAME: Interest on Code Fines       10,000.00 

001-361.200 Filing Fees          713.10          500.00          481.55          500.00 

001-361.400 Gain or Loss on Sale of Investments           0.00            0.00       84,761.09            0.00 

001-362.100 Rent - P.B.C. Sheriff          130.00          120.00          110.00          120.00 

001-362.121 RENT - CELL TOWER       58,766.11       57,000.00       62,587.64       72,000.00 

001-362.200 Rent - Dunkin Donuts Lot        9,577.43        9,800.00        8,779.31        9,800.00 

1 Annual Rent due Sept 2023        9,800.00 

001-363.120 Service Charges-Code Violation            0.00        2,000.00        1,198.82        1,500.00 

001-364.100 Sale of Surplus Property        4,678.01        1,500.00            0.00            0.00 
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001-365.100 Sale of Scrap Material          927.00          500.00          506.60          500.00 

001-366.150 Donations - Summer Camp            0.00        2,500.00            0.00            0.00 

001-366.713 Grant - FMIT Safety          874.00        4,000.00            0.00        4,000.00 

1 FMIT Grant        4,000.00 

001-369.100 Miscellaneous Revenue       28,982.12        2,000.00       10,045.48        5,000.00 

001-369.130 Seacoast Util. Brd Adv Compensation       3,600.00        3,600.00        3,000.00        3,600.00 

001-369.320 Reimbursement - PBSO Fuel          429.11        1,500.00          150.09          500.00 

001-381.110 Transfer from CRA Fund - ILA 2008     168,780.00      168,690.00      154,632.50      168,597.00 

001-381.130 Transfer from CRA Fund - ILA 2009       7,609.08       54,793.00       50,226.88            0.00 

001-381.401 Transfer from Marina       10,000.00       10,000.00       10,000.00      985,665.00 

1 Johnson Controls       10,000.00 

2 Partial Repayment of Due From Marina      975,665.00 

001-381.404 Transfer from Sanitation            0.00       31,436.00       31,436.00       31,436.00 

1 Repayment for New Sanitation Collection Bins       31,436.00 

001-382.110 Indirect Cost Allocation      539,207.52      354,157.00      232,977.25      386,903.00 

1 Indirect Cost Allocation      386,903.00 

001-382.190 Indirect Cost Allocation      112,443.12      113,673.00      104,200.25      125,338.00 

001-382.401 Indirect Cost Allocation      337,329.12      397,854.00      364,699.50      438,684.00 

001-382.402 Indirect Cost Allocation      168,664.56      227,345.00      208,399.62      250,676.00 

001-382.404 Indirect Cost Allocation      505,993.80      511,527.00      468,899.75      564,022.00 

001-389.600 Donations - 100 Year Celebration            0.00            0.00       24,967.00            0.00 

001-389.700 Donations - Library        5,351.61          100.00          107.37            0.00 

001-399.999 Balance Brought Forward            0.00      428,839.00            0.00            0.00 

------------- ------------- ------------- -------------

TOTAL REVENUES   15,491,149.97   11,864,416.00   10,368,757.00   13,630,593.00 

============= ============= ============= =============
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001-51-511-100-11000 Executive Salaries       47,753.56       47,536.00       35,286.97       47,536.00 

1 Mayor       10,000.00 

2 Commissioners       37,536.00 

001-51-511-100-21000 FICA        5,472.46        5,717.00        4,067.42        5,447.00 

1 Mayor          765.00 

2 Commissioners        2,872.00 

3 Opt-Out Payments        1,810.00 

001-51-511-100-23150 Opt-Out Payment       23,837.00       27,180.00       17,927.00       23,640.00 

1 Mayor        4,728.00 

2 Commissioners       18,912.00 

001-51-511-100-23200 Insurance - Dental          405.72          406.00          101.43            0.00 

001-51-511-100-23300 Insurance - Life            0.00            0.00           58.33           90.00 

1 Mayor           24.00 

2 Commissioners           66.00 

001-51-511-100-23400 Insurance - Vision          110.16          110.00           50.49           55.00 

2 Commissioners           55.00 

001-51-511-100-23500 Disability            0.00            0.00          180.89          265.00 

1 Mayor           53.00 

2 Commissioners          212.00 

001-51-511-100-24000 Worker's Compensation Insurance          143.65          139.00          127.38           58.00 

1 Worker's Compensation Insurance           58.00 

------------- ------------- ------------- -------------

TOTAL PERSONNEL EXPENSES       77,722.55-       81,088.00-       57,799.91-       77,091.00-

------------- ------------- ------------- -------------

001-51-511-100-34000 Contractual Services       46,410.00       42,000.00       31,500.00       42,000.00 

822

Item 11.



Print Itemized Budgets
Town of Lake Park08.14.2023 13:19

bu246_lp_pg.php/Job No: 92413
Page 2 of 3
USER: JDUVALL

Rept:107  - Itemized Budget For Year 2024 Version 1
TOWN COMMISSION 8-16-23

G/L Account Description

2022

Actual

2023

Budget

2023

YTD+Enc

2024

Budget Notes

001-51-511-100-40000 Travel & Training       21,879.41       21,960.00       17,992.51       28,727.00 

1 Business Development Board of PBC Gala        1,000.00 

2 FLC Annual Conference (August)        4,920.00 

3 FLC  IEMO Training        1,000.00 

4 FLC Legislative Action Days Tallahassee (February)        4,600.00 

5 FLC Legislative Annual Conference (November)        3,800.00 

6 FLC Legislative Policy Committee Meeting (Sept.)        2,265.00 

7 FLC Legislative Policy Committee Meeting (October)        2,265.00 

8 Florida League of Mayors Regional Meeting          230.00 

9 Homeless Coalition of PBC Awards Luncheon (Oct.)          125.00 

10 Homeless Coalition of PBC Mayor's Ball (April)        1,100.00 

11 Operation Hope Annual Banquet (June)          700.00 

12 PB North Chamber Business Before or After Hours          600.00 

13 PBC League of Cities District 1 Luncheon          480.00 

14 PBC League of Cities Annual Instillation Banquet (May)          900.00 

15 PBC League of Cities Palm Beach County Days (March)        2,550.00 

16 Safe Streets Summit (Feb.)        1,736.00 

17 Treasure Coast Regional Planning Council Monthly Meetings          456.00 

001-51-511-100-41100 Telephone        1,302.80        1,200.00          856.47        1,200.00 

001-51-511-100-41200 Postage & Shipping          121.55          100.00           28.42        5,500.00 

1 Operating Expense          100.00 

2 Promotional Initiatives        5,400.00 

001-51-511-100-47000 Printing            0.00          250.00            0.00          100.00 

001-51-511-100-48000 Promotional Activity          754.63          100.00           58.79          325.00 

1 Diversity Promotion and Inclusion          325.00 

001-51-511-100-48001 Town of Lake Park Grants            0.00       10,000.00       14,126.17       25,000.00 

001-51-511-100-49400 Uniforms & Clothing          232.97        1,000.00          665.30          850.00 

001-51-511-100-51000 Office Supplies           32.64          250.00           32.65          250.00 

001-51-511-100-54200 Memberships, Dues, & Subscriptions       8,683.00        8,593.00        9,074.00        9,000.00 

1 Florida League of Cities        1,365.00 

2 Florida League of Mayors          375.00 

3 National League of Cities        1,240.00 

4 Palm Beach County League of Cities        5,270.00 

5 Palm Beach North Chamber of Commerce          750.00 
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------------- ------------- ------------- -------------

TOTAL OPERATING EXPENSES       79,417.00-       85,453.00-       74,334.31-      112,952.00-

------------- ------------- ------------- -------------

TOTAL DEPT EXPENDITURES      157,139.55-      166,541.00-      132,134.22-      190,043.00-

------------- ------------- ------------- -------------

============= ============= ============= =============
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EXPENDITURES

001-51-512-104-11000 Executive Salaries      140,543.28      140,000.00      110,388.40      140,000.00 

1 Town Manager      140,000.00 

001-51-512-104-12000 Regular Salaries       67,154.80       58,115.00       49,569.43       65,447.00 

1 Executive Assistant       65,447.00 

001-51-512-104-14000 Overtime Salaries          357.28          800.00            0.00          800.00 

1 Overtime Salaries          800.00 

001-51-512-104-15000 Special Pay        6,050.00        6,000.00        4,750.00        6,000.00 

1 Town Manager Car Allowance        6,000.00 

001-51-512-104-21000 FICA       15,125.18       15,676.00       11,670.34       16,237.00 

1 Town Manager       10,710.00 

2 Executive Assistant        5,007.00 

3 Overtime Salaries           61.00 

4 Town Manager Car Allowance          459.00 

001-51-512-104-22000 Retirement       22,630.80       21,919.00       17,515.85       22,469.00 

1 Town Manager       17,500.00 

2 Executive Assistant        4,909.00 

3 Overtime Salaries           60.00 

001-51-512-104-22100 Town Retirement Matching        3,375.61        2,946.00        2,478.47        3,312.00 

1 Executive Assistant        3,272.00 

2 Overtime Salaries           40.00 

001-51-512-104-23100 Health Insurance       31,108.20       30,753.00       28,172.03       41,226.00 

1 Town Manager       21,503.00 

2 Executive Assistant       19,723.00 

001-51-512-104-23200 Insurance - Dental          811.44          812.00          608.58          812.00 

1 Town Manager          406.00 

2 Executive Assistant          406.00 

001-51-512-104-23300 Insurance - Life          835.20          835.00          507.06          676.00 
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1 Town Manager          554.00 

2 Executive Assistant          122.00 

001-51-512-104-23400 Insurance - Vision          105.57          110.00           82.62          110.00 

1 Town Manager           55.00 

2 Executive Assistant           55.00 

001-51-512-104-23500 Disability        1,411.20        1,412.00          652.05          869.00 

1 Town Manager          536.00 

2 Executive Assistant          333.00 

001-51-512-104-24000 Worker's Compensation Insurance          222.25          212.00          194.37          249.00 

1 Worker's Compensation Insurance          249.00 

------------- ------------- ------------- -------------

TOTAL PERSONNEL EXPENSES      289,730.81-      279,590.00-      226,589.20-      298,207.00-

------------- ------------- ------------- -------------

001-51-512-104-31000 Professional Services       29,030.11            0.00            0.00            0.00 

001-51-512-104-34000 Contractual Services        4,788.00            0.00        3,500.00            0.00 

001-51-512-104-40000 Travel & Training          919.87        5,320.00        5,111.14        8,875.00 

1 FCCMA Annual Conference        1,540.00 

2 FCCMA Fall Symposium          450.00 

3 FCCMA Winter Institute          820.00 

4 FLC Annual Conference        1,640.00 

5 FLC Legislative Action Days (Tallahassee)        1,550.00 

6 FLC Legislative Policy Committee Meeting          580.00 

7 PBC Days (Tallahassee)          900.00 

8 Palm Beach North Chamber Business Before or After Hours          160.00 

9 PBC League of Cities District I Luncheon (Monthly)          240.00 

10 Palm Beach North Chamber Valor and Community Service Awards          185.00 

11 Safe Streets Summit          810.00 

001-51-512-104-41100 Telephone        3,222.00          400.00        2,463.50        2,600.00 

001-51-512-104-41200 Postage & Shipping          538.11        8,305.00        7,885.87          600.00 
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1 Regular Postage          600.00 

001-51-512-104-47000 Printing           69.00          200.00            0.00          200.00 

001-51-512-104-48000 Promotional Activity        9,210.31        5,620.00        4,960.92        8,000.00 

1 Advertising        1,000.00 

2 Publix Gift Cards for Staff        6,400.00 

3 Property of the Month Gift Cards          600.00 

001-51-512-104-48001 TOWN OF LAKE PARK GRANTS       15,000.00            0.00            0.00            0.00 

001-51-512-104-48002 Lake Park Air Purifiers Grant        2,122.62            0.00            0.00            0.00 

001-51-512-104-49400 Uniforms & Clothing          300.00          300.00            6.97-          300.00 

1 Uniforms          300.00 

001-51-512-104-51000 Office Supplies        1,249.61          500.00        3,666.44          800.00 

001-51-512-104-52100 Gasoline & Diesel Fuel          352.70          300.00          214.37          300.00 

001-51-512-104-54200 Memberships, Dues, & Subscription      13,174.90        3,810.00        3,644.00        3,735.00 

1 Business Development Board of PBC        2,000.00 

2 Florida City/County Management Association (FCCMA)          420.00 

3 International City/County Management Association (ICMA)        1,225.00 

4 Palm Beach County Management Association (PBCCMA)           40.00 

5 Palm Beach County Affordable Housing Collaborative           50.00 

------------- ------------- ------------- -------------

TOTAL OPERATING EXPENSES       79,977.23-       24,755.00-       31,439.27-       25,410.00-

------------- ------------- ------------- -------------

------------- ------------- ------------- -------------

TOTAL CAPITAL OUTLAY            0.00            0.00            0.00            0.00 

------------- ------------- ------------- -------------

TOTAL DEPT EXPENDITURES      369,708.04-      304,345.00-      258,028.47-      323,617.00-

============= ============= ============= =============
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EXPENDITURES

001-51-512-105-11000 Executive Salaries      119,508.98      107,994.00      104,290.35      126,680.00 

1 HR Director/Asst Town Manager      126,680.00 

001-51-512-105-12000 Regular Salaries       57,831.49       56,909.00       51,586.71       62,042.00 

1 Executive Assistant       62,042.00 

001-51-512-105-14000 Overtime Salaries            0.00          100.00            0.00          100.00 

1 Overtime Salaries          100.00 

001-51-512-105-15000 Special Pay        1,226.00        2,720.00        1,070.00        1,720.00 

1 Telephone Stipend          720.00 

2 Special Pay - Employee of the Year        1,000.00 

001-51-512-105-21000 FICA       13,187.70       13,313.00       11,926.52       16,756.00 

1 HR Director/Asst Town Manager        9,691.00 

2 Executive Assistant        4,746.00 

3 Overtime Salaries            8.00 

4 Special Pay           77.00 

5 Opt-Out          362.00 

6 Paid Internship        1,872.00 

001-51-512-105-22000 Retirement       13,338.03       12,526.00       11,728.28       14,237.00 

1 HR Director/Asst Town Manager        9,501.00 

2 Executive Assistant        4,653.00 

3 Overtime Salaries            8.00 

4 Special Pay           75.00 

001-51-512-105-22100 Town Retirement Matching        8,162.86        8,349.00        7,798.65        9,540.00 

1 HR Director/Asst Town Manager        6,334.00 

2 Executive Assistant        3,102.00 

3 Overtime Salaries            4.00 

4 Special Pay          100.00 

001-51-512-105-23100 Health Insurance       20,005.20       22,006.00       10,524.86       12,628.00 

1 HR Director/Asst Town Manager       12,628.00 
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Budget Notes

001-51-512-105-23150 Opt-Out Payment            0.00            0.00        3,152.00        4,728.00 

10 Executive Assistant        4,728.00 

001-51-512-105-23200 Insurance - Dental          811.44          812.00          608.58          812.00 

1 HR Director/Asst Town Manager          406.00 

2 Executive Assistant          406.00 

001-51-512-105-23300 Insurance - Life          138.10          108.00           68.58           91.00 

1 HR Director/Asst Town Manager           30.00 

2 Executive Assistant           61.00 

001-51-512-105-23400 Insurance - Vision          110.16          110.00           82.62          110.00 

1 HR Director/Asst Town Manager           55.00 

2 Executive Assistant           55.00 

001-51-512-105-23500 Disability        1,411.20        1,412.00          646.83          862.00 

1 HR Director/Asst Town Manager          536.00 

2 Executive Assistant          326.00 

001-51-512-105-24000 Worker's Compensation Insurance          172.85          163.00          149.38          228.00 

1 Worker's Compensation Insurance          228.00 

------------- ------------- ------------- -------------

TOTAL PERSONNEL EXPENSES      235,904.01-      226,522.00-      203,633.36-      250,534.00-

------------- ------------- ------------- -------------

001-51-512-105-31000 Professional Services        8,018.35       13,000.00        4,436.25       31,960.00 

1 Sentrylink        2,000.00 

2 National Student Clearinghouse        1,000.00 

3 Florida Department of Law Enforcement        2,000.00 

4 JAG Enterprises (Benefits Workshop)        2,000.00 

5 Paid Internships       24,960.00 

001-51-512-105-34000 Contractual Services       12,131.00        6,800.00        3,120.00       14,625.00 

1 New Directions LLC        3,000.00 

2 Jupiter Medical Center Urgent Care        3,800.00 
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Budget Notes

3 Heb B Vaccine        7,825.00 

001-51-512-105-40000 Travel & Training           30.00        2,956.00          765.00        1,021.00 

1 Governor's Hurricane Conference          521.00 

2 ICMA Graduate Leadership Program          500.00 

001-51-512-105-40100 TUITION REIMBURSEMENT - GF        2,552.82            0.00            0.00            0.00 

001-51-512-105-41100 Telephone            2.76          336.00            1.61          336.00 

001-51-512-105-41200 Postage & Shipping          207.78          400.00          255.11          800.00 

001-51-512-105-44200 Equipment Leases        2,587.97        2,000.00        2,260.80        2,000.00 

1 Canon        2,000.00 

001-51-512-105-47000 Printing           67.36          100.00           65.28          100.00 

001-51-512-105-47100 Photocopying        1,891.71        2,000.00        1,992.00        4,000.00 

001-51-512-105-48100 Advertising       20,856.80       10,000.00       16,349.00       16,000.00 

001-51-512-105-49400 Uniforms & Clothing          125.98          200.00            0.00          300.00 

001-51-512-105-51000 Office Supplies        2,561.64        2,000.00        2,155.49        3,000.00 

1 Office Supplies        3,000.00 

001-51-512-105-54200 Memberships, Dues, & Subscriptions       2,017.90        2,115.00        1,878.00        1,793.00 

1 ICMA        1,025.00 

2 Society for Human Resource Management          190.00 

3 Society for Human Resource Management          190.00 

4 Palm Beach County City Management Association           40.00 

5 FCCMA          348.00 

------------- ------------- ------------- -------------

TOTAL OPERATING EXPENSES       53,052.07-       41,907.00-       33,278.54-       75,935.00-

------------- ------------- ------------- -------------

------------- ------------- ------------- -------------

TOTAL CAPITAL OUTLAY            0.00            0.00            0.00            0.00 

------------- ------------- ------------- -------------
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Budget Notes

TOTAL DEPT EXPENDITURES      288,956.08-      268,429.00-      236,911.90-      326,469.00-

------------- ------------- ------------- -------------

============= ============= ============= =============
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EXPENDITURES

001-51-512-106-11000 Executive Salaries      115,553.13       91,811.00       74,243.60      115,003.00 

1 Town Clerk      115,003.00 

001-51-512-106-12000 Regular Salaries       57,447.97       54,184.00       38,132.22      106,160.00 

1 Deputy Town Clerk       56,160.00 

3 Records Technician - Vacant       50,000.00 

001-51-512-106-14000 Overtime Salaries        1,371.26          100.00            0.00          100.00 

1 Overtime Salaries          100.00 

001-51-512-106-15000 Special Pay          726.00        3,720.00        3,570.00          720.00 

1 Telephone Stipend          720.00 

001-51-512-106-21000 FICA       12,621.37       11,407.00        8,772.49       16,927.00 

1 Town Clerk        8,798.00 

2 Deputy Town Clerk        4,296.00 

3 Records Technician - Vacant        3,825.00 

4 Overtime Salaries            8.00 

001-51-512-106-22000 Retirement       13,077.93       11,183.00        7,524.75       14,720.00 

1 Town Clerk        8,625.00 

2 Deputy Town Clerk        4,212.00 

3 Records Technician - Vacant        1,875.00 

4 Overtime Salaries            8.00 

001-51-512-106-22100 Town Retirement Matching        7,983.39        6,777.00        4,727.92        5,754.00 

1 Town Clerk        5,750.00 

2 Deputy Town Clerk            0.00 

4 Overtime Salaries            4.00 

001-51-512-106-23100 Health Insurance       27,707.18       31,248.00       17,911.19       37,884.00 

1 Town Clerk       12,628.00 

2 Deputy Town Clerk       12,628.00 

3 Records Technician - Vacant       12,628.00 

001-51-512-106-23200 Insurance - Dental          811.44          812.00          507.15        1,218.00 
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1 Town Clerk          406.00 

2 Deputy Town Clerk          406.00 

3 Records Technician - Vacant          406.00 

001-51-512-106-23300 Insurance - Life          288.00          288.00          152.25          366.00 

1 Town Clerk          122.00 

2 Deputy Town Clerk          122.00 

3 Records Technician - Vacant          122.00 

001-51-512-106-23400 Insurance - Vision          110.16          110.00           68.85          165.00 

1 Town Clerk           55.00 

2 Deputy Town Clerk           55.00 

3 Records Technician - Vacant           55.00 

001-51-512-106-23500 Disability        1,386.24        1,340.00          542.55          898.00 

1 Town Clerk          516.00 

2 Deputy Town Clerk          336.00 

3 Records Technician - Vacant           46.00 

001-51-512-106-24000 Worker's Compensation Insurance           54.36          100.00           91.63          207.00 

1 Worker's Compensation Insurance          207.00 

------------- ------------- ------------- -------------

TOTAL PERSONNEL EXPENSES      239,138.43-      213,080.00-      156,244.60-      300,122.00-

------------- ------------- ------------- -------------

001-51-512-106-31000 Professional Services       65,422.90       13,492.00       32,114.56       20,000.00 

1 MCCi for Laserfiche       20,000.00 

001-51-512-106-33000 Accounting, Audit & Elections       12,017.05       13,000.00       21,532.35          200.00 

1 Election          200.00 

001-51-512-106-34000 Contractual Services        5,931.00        3,800.00        2,789.00        3,800.00 

1 Municode Administrative Fee          300.00 

2 Municode Hosting Fee        1,000.00 

3 Supplement of Ordinances        2,500.00 
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Budget Notes

001-51-512-106-40000 Travel & Training        2,140.03        2,823.00          425.02        4,743.00 

1 Registration for the FACC Fall Academy          400.00 

2 Lodging for FACC Fall Academy          596.00 

3 Meals for FACC Fall Academy          236.00 

4 Mileage for FACC Fall Academy          106.00 

5 Registration for the FACC Summer Conference          400.00 

6 Lodging for Summer Conference          756.00 

7 Meals for Summer Conference          236.00 

8 Mileage for Summer Conference          118.00 

9 ICMA Leadership High Performance Academy        1,895.00 

001-51-512-106-41100 Telephone          311.36          300.00          186.26          300.00 

1 Telephone          300.00 

001-51-512-106-41200 Postage & Shipping          240.91          200.00          127.62          200.00 

1 Postage          200.00 

001-51-512-106-44200 Equipment Lease        7,136.64        9,500.00        7,856.64        9,500.00 

1 Large Format Copier        5,500.00 

2 Regular Format Copier        4,000.00 

001-51-512-106-47000 Printing          932.12          880.00          897.81          880.00 

1 Board Member Nameplates          150.00 

2 Elected Official Nameplates          130.00 

3 Elected Official Business Cards          200.00 

4 Elected Official Photos          400.00 

001-51-512-106-47100 Photocopying        1,040.66        1,500.00        1,501.25        1,500.00 

1 Town Clerk's Office        1,500.00 

001-51-512-106-48000 Promotional Activity        3,000.00          400.00            0.00            0.00 

001-51-512-106-48100 Advertising       15,291.34        6,000.00        6,025.50       10,000.00 

1 Newspaper       10,000.00 

001-51-512-106-49300 Computer Software        2,552.50       14,750.00       14,872.50       40,425.00 

1 Agenda Management Software       16,525.00 

2 Agenda Management Software License Fee        1,000.00 
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3 Annual Agenda Software - Meeting Hub        1,000.00 

4 Annual Agenda Software -        2,550.00 

5 Annual Agenda Software - Base Fee        6,200.00 

6 Annual Agenda Software - Work Flow          500.00 

7 Annual Agenda Software - Other Boards        2,000.00 

8 MCCi Laserfiche        7,500.00 

9 Software Licensing MCCi (4 New)        3,150.00 

001-51-512-106-49400 Uniforms & Clothing          306.95          300.00          207.97          300.00 

1 Town Clerk's Office          300.00 

001-51-512-106-51000 Office Supplies        2,049.57        1,000.00        1,221.12        2,000.00 

1 Town Clerk's Office        2,000.00 

001-51-512-106-52100 Gasoline & Diesel Fuel           15.00            0.00            0.00            0.00 

1 Town Vehicle            0.00 

001-51-512-106-54200 Memberships, Dues, & Subscriptions         439.99          650.00          749.45          710.00 

1 FACC for TC and DTC          150.00 

2 International Institute of Municipal Clerk's for TC and DTC          290.00 

3 PBC Municipal Clerk's Association           70.00 

4 National Notary Association          200.00 

------------- ------------- ------------- -------------

TOTAL OPERATING EXPENSES      118,828.02-       68,595.00-       90,507.05-       94,558.00-

------------- ------------- ------------- -------------

------------- ------------- ------------- -------------

TOTAL CAPITAL OUTLAY            0.00            0.00            0.00            0.00 

------------- ------------- ------------- -------------
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------------- ------------- ------------- -------------

TOTAL DEBT SERVICE            0.00            0.00            0.00            0.00 

------------- ------------- ------------- -------------

TOTAL DEPT EXPENDITURES      357,966.45-      281,675.00-      246,751.65-      394,680.00-

============= ============= ============= =============
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EXPENDITURES

001-51-514-108-31100 Professional Svc - Town Attorney      212,060.88      160,000.00       92,198.17      187,000.00 

001-51-514-108-31101 Professional Svc - Other Legal        2,867.87            0.00            0.00        1,000.00 

------------- ------------- ------------- -------------

TOTAL PERSONNEL EXPENSES      214,928.75-      160,000.00-       92,198.17-      188,000.00-

------------- ------------- ------------- -------------

------------- ------------- ------------- -------------

TOTAL OTHER EXPENSES            0.00            0.00            0.00            0.00 

------------- ------------- ------------- -------------

TOTAL DEPT EXPENDITURES      214,928.75-      160,000.00-       92,198.17-      188,000.00-

------------- ------------- ------------- -------------

============= ============= ============= =============
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2024

Budget Notes

EXPENDITURES

001-51-512-109-11000 Executive Salaries      114,714.47       99,237.00       83,065.60      118,739.00 

1 Grant Writer/Chief Public Information Officer      118,739.00 

001-51-512-109-12000 Regular Salaries        4,663.76       33,530.00        6,791.87       71,000.00 

1 Marketing Specialist       71,000.00 

001-51-512-109-15000 Special Pay          726.00          720.00          570.00        1,220.00 

1 Telephone Stipend          720.00 

11 Longevity Pay - Grant Writer/Chief Public Info Officer          500.00 

001-51-512-109-21000 FICA        9,029.29       10,127.00        7,136.31       14,554.00 

1 Grant Writer/Chief Public Information Officer        9,084.00 

2 Marketing Specialist        5,432.00 

3 Longevity Pay - Grant Writer/Chief Public Info Officer           38.00 

001-51-512-109-22000 Retirement        8,603.58        8,449.00        6,229.92       12,937.00 

1 Grant Writer/Chief Public Information Officer        8,905.00 

2 Marketing Specialist        3,994.00 

3 Longevity Pay - Grant Writer/Chief Public Info Officer           38.00 

001-51-512-109-22100 Town Retirement Matching        1,147.17          992.00          830.62        1,789.00 

1 Grant Writer/Chief Public Information Officer        1,781.00 

2 Longevity Pay - Grant Writer/Chief Public Info Officer            8.00 

001-51-512-109-23100 Health Insurance       10,002.60       18,338.00        8,995.11       39,272.00 

1 Grant Writer/Chief Public Information Officer       12,628.00 

2 Marketing Specialist       26,644.00 

001-51-512-109-23150 Opt-Out Payment            0.00            0.00          394.00            0.00 

001-51-512-109-23200 Insurance - Dental          405.72          677.00          304.29          812.00 

1 Grant Writer/Chief Public Information Officer          406.00 

2 Marketing Specialist          406.00 

001-51-512-109-23300 Insurance - Life          144.00          265.00           91.35          232.00 

1 Grant Writer/Chief Public Information Officer          122.00 

2 Marketing Specialist          110.00 
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001-51-512-109-23400 Insurance - Vision           59.67           92.00           41.31          110.00 

1 Grant Writer/Chief Public Information Officer           55.00 

2 Marketing Specialist           55.00 

001-51-512-109-23500 Disability          887.64        1,284.00          402.03          872.00 

1 Grant Writer/Chief Public Information Officer          536.00 

2 Marketing Specialist          336.00 

001-51-512-109-24000 Worker's Compensation Insurance          108.71          102.00           93.50          230.00 

1 Worker's Compensation Insurance          230.00 

------------- ------------- ------------- -------------

TOTAL PERSONNEL EXPENSES      150,492.61-      173,813.00-      114,945.91-      261,767.00-

------------- ------------- ------------- -------------

001-51-512-109-34000 Contractual Services            0.00       10,000.00        2,988.00       13,500.00 

1 Consultants       10,000.00 

2 Archive Social        3,500.00 

001-51-512-109-40000 Travel & Training           30.00        1,422.00            0.00        8,137.00 

1 Governor's Hurricane Conference          542.00 

2 Training and Webinars          900.00 

3 Persuasive Communication (Harvard Executive Education)        4,800.00 

4 ICMA Leadership High Performance Academy        1,895.00 

001-51-512-109-41200 Postage & Shipping            0.00        1,000.00            0.00        1,000.00 

1 Mailing for Promotional Initiatives        1,000.00 

001-51-512-109-47000 Printing            0.00            0.00           69.00            0.00 

001-51-512-109-48000 Promotional Activity       33,646.00       20,000.00       30,100.00       89,000.00 

1 Video Production       14,000.00 

2 Electronic Marketing Signs       75,000.00 

001-51-512-109-49400 Uniforms & Clothing            0.00          400.00            0.00          400.00 
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1 Uniforms & Clothing          400.00 

001-51-512-109-51000 Office Supplies          110.56        1,000.00          411.49        1,000.00 

1 Office Supplies        1,000.00 

001-51-512-109-54200 Memberships, Dues, & Subscriptions         447.92          500.00          761.92          800.00 

1 Constant Contact          600.00 

2 Other          200.00 

------------- ------------- ------------- -------------

TOTAL OPERATING EXPENSES       34,234.48-       34,322.00-       34,330.41-      113,837.00-

------------- ------------- ------------- -------------

------------- ------------- ------------- -------------

TOTAL CAPITAL OUTLAY            0.00            0.00            0.00            0.00 

------------- ------------- ------------- -------------

------------- ------------- ------------- -------------

TOTAL DEBT SERVICE            0.00            0.00            0.00            0.00 

------------- ------------- ------------- -------------

TOTAL DEPT EXPENDITURES      184,727.09-      208,135.00-      149,276.32-      375,604.00-

============= ============= ============= =============
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Budget Notes

EXPENDITURES

001-51-512-110-11000 Executive Salaries      128,033.05      105,000.00       84,595.60      123,911.00 

1 Information Technology Director      123,911.00 

001-51-512-110-12000 Regular Salary            0.00            0.00            0.00       27,500.00 

1 IT Helpdesk Technician (6 months) Vacant       27,500.00 

001-51-512-110-15000 Special Pay          759.23          720.00          570.00          720.00 

1 DSL Stipend          720.00 

001-51-512-110-21000 FICA        9,846.26        8,033.00        6,471.57       11,583.00 

1 Information Technology Director        9,479.00 

2 IT Helpdesk Technician (6 months) Vacant        2,104.00 

001-51-512-110-22000 Retirement        5,193.78        7,875.00        6,344.67        9,293.00 

1 Information Technology Director        9,293.00 

2 IT Helpdesk Technician (6 months) Vacant            0.00 

001-51-512-110-22100 Town Retirement Matching        2,194.66        2,625.00        2,114.89        3,098.00 

1 Information Technology Director        3,098.00 

2 IT Helpdesk Technician (6 months) Vacant            0.00 

001-51-512-110-23100 Health Insurance        8,335.50       11,003.00        8,565.48       18,942.00 

1 Information Technology Director       12,628.00 

2 IT Helpdesk Technician (6 months) Vacant        6,314.00 

001-51-512-110-23150 Opt-Out Payment          630.40            0.00            0.00            0.00 

1 Information Technology Director            0.00 

001-51-512-110-23200 Insurance - Dental          338.10          406.00          304.29          609.00 

1 Information Technology Director          406.00 

2 IT Helpdesk Technician (6 months) Vacant          203.00 

001-51-512-110-23300 Insurance - Life          127.81          144.00           91.35          183.00 

1 Information Technology Director          122.00 

2 IT Helpdesk Technician (6 months) Vacant           61.00 
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001-51-512-110-23400 Insurance - Vision           50.49           55.00           41.31           83.00 

1 Information Technology Director           55.00 

2 IT Helpdesk Technician (6 months) Vacant           28.00 

001-51-512-110-23500 Disability          811.16          888.00          402.03          561.00 

1 Information Technology Director          536.00 

2 IT Helpdesk Technician (6 months) Vacant           25.00 

001-51-512-110-24000 Worker's Compensation Insurance           24.64           25.00           22.88          150.00 

1 Worker's Compensation Insurance          150.00 

------------- ------------- ------------- -------------

TOTAL PERSONNEL EXPENSES      156,345.08-      136,774.00-      109,524.07-      196,633.00-

------------- ------------- ------------- -------------

001-51-512-110-31000 Professional Services - Adm IT       15,104.14       50,000.00       20,000.00       45,000.00 

1 Consultant Support for IT Department-160 hours per year       15,000.00 

2 Vulnerability/Penetration Testing       30,000.00 

001-51-512-110-34000 Contractual Services       53,300.10       60,480.00       64,914.35       64,980.00 

1 Telvue Channel 18 Comcast and Bulletin Board        2,400.00 

2 Office 365 Basic Microsoft Email        6,320.00 

3 CyberSecurity Solarwinds for Work Station Software        3,880.00 

4 Telvue Media Equipment warranty and support        4,800.00 

5 Back Up Disaster Recovery Services (BDRS) all locations        5,680.00 

6 Drop Box Annual Fees-All Senior Staff and Commission        6,000.00 

7 Lambda Rail Internet Services from Palm Beach County ISS       17,400.00 

8 Web Hosting Granicus Annual        4,700.00 

9 Phish Threat-Emails        1,000.00 

10 365 Email archiving        2,100.00 

11 Virtual Server on Cloud        6,000.00 

12 Onsolve - Code Red        4,700.00 

001-51-512-110-40000 Travel & Training        5,167.26        2,500.00        1,629.26        5,395.00 

1 For Annual Conference FLGISA        3,500.00 
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2 ICMA Leadership High Performance Academy        1,895.00 

001-51-512-110-41100 Telephone        9,636.15        5,000.00        9,901.34        5,000.00 

1 Verteks Consultant for VoIP phone support-All departments        5,000.00 

001-51-512-110-41105 Telephone-DSL            0.00        2,200.00            0.00        2,200.00 

1 Comcast back up Internet at Town Hall        2,200.00 

001-51-512-110-46100 Equipment Maintenance Contract            0.00        2,700.00          283.00          500.00 

1 For Equipment Maintenance          500.00 

001-51-512-110-49303 Software - Administration       11,367.87       32,449.00       21,960.25      135,249.00 

1 Software-Cylance Antivirus Antispyware        8,250.00 

2 Cisco Firewalls Licenses        2,100.00 

3 Office Software Microsoft and Adobe        3,000.00 

4 dotGOV domain renewal annual          800.00 

5 Virtual Meeting- Zoom licenses with Techsoup          500.00 

6 Tyler      120,000.00 

7 Cerberus FTP software license          599.00 

001-51-512-110-49306 Software - Finance        9,047.00            0.00        2,470.80        8,000.00 

1 Legacy ADG        8,000.00 

001-51-512-110-51900 Computer Supplies & Parts          882.35        1,000.00          887.06        1,000.00 

1 For small items needed such as cables, thump drive, hard dri        1,000.00 

001-51-512-110-52000 Operating Supplies        4,462.36       23,400.00        4,823.25       19,400.00 

1 For things needed to support users or other departments        2,000.00 

2 Computer for Marketing Position            0.00 

3 Back up server for the CLOUD        6,000.00 

4 Public Library Server        4,000.00 

5 Computer Lab - Thin Clients        2,400.00 

6 Computer Spares        5,000.00 

001-51-512-110-54200 Memberships, Dues, & Subscriptions         200.00        1,500.00          200.00        1,500.00 

1 For Professional Memberships-Annual Fees        1,500.00 
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------------- ------------- ------------- -------------

TOTAL OPERATING EXPENSES      109,167.23-      181,229.00-      127,069.31-      288,224.00-

------------- ------------- ------------- -------------

------------- ------------- ------------- -------------

TOTAL CAPITAL OUTLAY            0.00            0.00            0.00            0.00 

------------- ------------- ------------- -------------

------------- ------------- ------------- -------------

TOTAL OTHER EXPENSES            0.00            0.00            0.00            0.00 

------------- ------------- ------------- -------------

TOTAL DEPT EXPENDITURES      265,512.31-      318,003.00-      236,593.38-      484,857.00-

------------- ------------- ------------- -------------

============= ============= ============= =============
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EXPENDITURES

001-51-513-150-11000 Executive Salaries      114,961.43      115,000.00       98,136.00      119,937.00 

1 Finance Director      119,937.00 

001-51-513-150-12000 Regular Salaries      265,959.72      229,174.00      169,671.40      316,984.00 

1 Assistant Finance Director       91,494.00 

2 Senior Accountant - Vacant       59,015.00 

3 Accountant       67,205.00 

4 Accounting Technician       66,194.00 

5 Receptionist/Cashier - Vacant       33,076.00 

001-51-513-150-14000 Overtime Salaries            0.00        1,000.00            0.00        1,000.00 

1 Overtime Salaries        1,000.00 

001-51-513-150-15000 Special Pay        4,726.00        2,220.00        1,570.00        1,720.00 

1 Telephone Stipend          720.00 

2 Longevity Pay - Accounting Technician        1,000.00 

001-51-513-150-21000 FICA       28,380.22       26,943.00       20,038.61       33,940.00 

1 Finance Director        9,175.00 

2 Assistant Finance Director        6,999.00 

3 Senior Accountant - Vacant        4,515.00 

4 Accountant        5,141.00 

5 Accounting Technician        5,064.00 

6 Receptionist/Cashier - Vacant        2,530.00 

7 Opt-Out Payment          362.00 

8 Longevity Pay           77.00 

9 Overtime Salaries           77.00 

001-51-513-150-22000 Retirement       26,102.19       24,201.00       20,160.55       29,113.00 

1 Finance Director        8,995.00 

2 Assistant Finance Director        6,862.00 

3 Senior Accountant - Vacant        1,861.00 

4 Accountant        5,040.00 

5 Accounting Technician        4,965.00 

6 Receptionist/Cashier - Vacant        1,240.00 

7 Longevity Pay           75.00 
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8 Overtime Salaries           75.00 

001-51-513-150-22100 Town Retirement Matching        8,820.79        9,152.00        6,238.83        9,361.00 

1 Finance Director            0.00 

2 Assistant Finance Director        3,431.00 

3 Senior Accountant - Vacant            0.00 

4 Accountant        2,520.00 

5 Accounting Technician        3,310.00 

6 Receptionist/Cashier - Vacant            0.00 

7 Longevity Pay           50.00 

8 Overtime Salaries           50.00 

001-51-513-150-23100 Health Insurance       43,544.60       36,677.00       27,438.87       63,140.00 

1 Finance Director            0.00 

2 Assistant Finance Director       12,628.00 

3 Senior Accountant - Vacant       12,628.00 

4 Accountant       12,628.00 

5 Accounting Technician       12,628.00 

6 Receptionist/            0.00 

6 Receptionist/Cashier - Vacant       12,628.00 

001-51-513-150-23150 Opt-Out Payment        3,349.00        5,436.00        3,743.00        4,728.00 

1 Finance Director        4,728.00 

001-51-513-150-23200 Insurance - Dental        1,656.69        1,353.00          912.87        2,030.00 

1 Finance Director            0.00 

2 Assistant Finance Director          406.00 

3 Senior Accountant - Vacant          406.00 

4 Accountant          406.00 

5 Accounting Technician          406.00 

6 Receptionist/Cashier - Vacant          406.00 

001-51-513-150-23300 Insurance - Life          539.57          540.00          296.91          605.00 

1 Finance Director          122.00 

2 Assistant Finance Director          122.00 

3 Senior Accountant- Vacant          122.00 

4 Accountant          122.00 

5 Accounting Technician           30.00 

6 Receptionist/Cashier - Vacant           87.00 
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001-51-513-150-23400 Insurance - Vision          220.32          183.00          123.93          275.00 

1 Finance Director            0.00 

2 Assistant Finance Director           55.00 

3 Senior Accountant - Vacant           55.00 

4 Accountant           55.00 

5 Accounting Technician           55.00 

6 Receptionist/Cashier - vacant           55.00 

001-51-513-150-23500 Disability        3,321.92        3,296.00        1,280.43        2,414.00 

1 Finance Director          536.00 

2 Assistant Finance Director          447.00 

3 Senior Accountant - Vacant          371.00 

4 Accountant          371.00 

5 Accounting Technician          353.00 

6 Receptionist/Cashier - Vacant          336.00 

001-51-513-150-24000 Worker's Compensation Insurance          222.25          213.00          195.25          489.00 

1 Worker's Compensation Insurance          489.00 

------------- ------------- ------------- -------------

TOTAL PERSONNEL EXPENSES      501,804.70-      455,388.00-      349,806.65-      585,736.00-

------------- ------------- ------------- -------------

001-51-513-150-31000 Professional Services            0.00        4,000.00            0.00        4,000.00 

1 ADG Legacy        4,000.00 

001-51-513-150-33000 Accounting & Auditing       41,150.00       36,000.00            0.00       45,000.00 

1 External Auditors       45,000.00 

001-51-513-150-34000 Contractual Services        8,310.55        9,500.00       12,929.14       10,500.00 

1 Armoured Car Service        6,500.00 

2 OPEB Report        4,000.00 

001-51-513-150-40000 Travel & Training        5,147.35        5,000.00        1,361.24        8,295.00 
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1 Accountant Senior FGFOA Workshops        1,000.00 

2 Director Finance GFOA Conference        1,400.00 

3 Assistant Director Finance FGFOA Conference        1,400.00 

4 Assistant Director Training Material        1,200.00 

5 Accountant FABTO Conference        1,400.00 

6 ICMA Leadership High Performance Academy        1,895.00 

001-51-513-150-41100 Telephone          297.53          200.00          176.89          250.00 

1 Phone          250.00 

001-51-513-150-41200 Postage & Shipping        4,877.30        5,100.00        2,737.08        4,500.00 

1 Postage        4,500.00 

001-51-513-150-44200 Equipment Leases        6,749.60        4,010.00        6,061.13        6,759.00 

1 Canon Copier Lease        2,300.00 

2 Pitney Bowes        2,754.00 

3 Postage Machine        1,705.00 

001-51-513-150-47000 Printing          670.74        2,000.00          978.45        2,000.00 

001-51-513-150-47100 Photocopying        1,975.40        2,200.00        1,588.90        1,500.00 

001-51-513-150-49000 Other Current Charges           78.00          400.00           72.09          400.00 

001-51-513-150-49400 Uniforms & Clothing          161.97          500.00            0.00          600.00 

001-51-513-150-49600 Bank Charges / Admin Fees        6,969.40        9,000.00        6,150.98        9,000.00 

001-51-513-150-51000 Office Supplies        6,330.61        7,500.00        2,244.94        8,300.00 

1 Budget        1,000.00 

2 Envelopes          700.00 

3 Paper/Pads, Folders,Labels        1,000.00 

4 Checks, Bank Bags, Deposit Books        1,500.00 

5 Business Cards          200.00 

6 Misc Office Supplies          500.00 

7 Printer Cartridges          700.00 

8 Ribbons and Tape          500.00 

9 Forms - BTRS and Sanitation          900.00 

10 BTR License Forms          500.00 

11 Office Chairs/Furniture          800.00 

001-51-513-150-54100 Books & Subscriptions            0.00          400.00            0.00            0.00 

001-51-513-150-54200 Memberships, Dues, & Subscriptions       6,574.95        1,220.00          469.00        1,220.00 
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1 GFOA Membership          700.00 

2 FGFOA Annual Membership          400.00 

3 FGFOA Palm Beach County Membership          120.00 

------------- ------------- ------------- -------------

TOTAL OPERATING EXPENSES       89,293.40-       87,030.00-       34,769.84-      102,324.00-

------------- ------------- ------------- -------------

TOTAL DEPT EXPENDITURES      591,098.10-      542,418.00-      384,576.49-      688,060.00-

------------- ------------- ------------- -------------

============= ============= ============= =============
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EXPENDITURES

001-52-521-200-34010 Contract PBC Sheriff    1,507,997.00    3,333,263.00    3,333,263.04    3,413,715.00 

001-52-521-200-41100 Telephone        1,147.61        2,000.00          684.42        1,500.00 

001-52-521-200-43000 Utilities        9,793.54       10,000.00        7,375.56       10,000.00 

001-52-521-200-43250 Garbage & Trash          954.89        1,500.00          989.74        1,500.00 

001-52-521-200-43500 SHOT SPOTTER-GUNSHOT DETECTION SYST      77,446.29       68,000.00       72,495.48       76,000.00 

001-52-521-200-52100 Gasoline & Diesel Fuel          447.96        1,500.00          124.27        1,500.00 

001-52-521-200-52700 American Rescue Plan Expense    1,600,000.00            0.00            0.00            0.00 

------------- ------------- ------------- -------------

TOTAL EXPENSES    3,197,787.29-    3,416,263.00-    3,414,932.51-    3,504,215.00-

------------- ------------- ------------- -------------

TOTAL DEPT EXPENDITURES    3,197,787.29-    3,416,263.00-    3,414,932.51-    3,504,215.00-

------------- ------------- ------------- -------------

============= ============= ============= =============
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EXPENDITURES

001-52-525-250-34050 Other Contract Services - Debris        8,840.00        1,976.00        1,382.24        1,976.00 

1 DI RECOVERY LLC        1,976.00 

001-52-525-250-52000 Operating Supplies            0.00          250.00            0.00          250.00 

------------- ------------- ------------- -------------

TOTAL EXPENSES        8,840.00-        2,226.00-        1,382.24-        2,226.00-

------------- ------------- ------------- -------------

TOTAL DEPT EXPENDITURES        8,840.00-        2,226.00-        1,382.24-        2,226.00-

------------- ------------- ------------- -------------

============= ============= ============= =============

860

Item 11.



 

TOWN OF LAKE PARK 

 

PROPOSED BUDGET 

  

  

  

PUBLIC WORKS ADMINISTRATION - 400 

  

FISCAL YEAR  

October 1, 2023 through September 30, 2024 

 

 

 

 

861

Item 11.



Print Itemized Budgets
Town of Lake Park08.15.2023 11:38

bu246_lp_pg.php/Job No: 92478
Page 1 of 5
USER: JDUVALL

Rept:115  - Itemized Budget For Year 2024 Version 1
PW ADMINISTRATIVE 8-16-23

G/L Account Description

2022

Actual

2023

Budget

2023
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2024

Budget Notes

EXPENDITURES

001-53-530-400-11000 Executive Salaries      118,235.80      117,291.00       96,621.08      122,034.00 

1 Public Works Director      122,034.00 

001-53-530-400-12000 Regular Salaries      172,825.68      120,349.00       99,981.28      158,287.00 

1 Operations Manager       67,163.00 

2 Executive Assistant       58,047.00 

3 Administrative Assistant - Vacant       33,077.00 

001-53-530-400-13000 Other & Part Time Salaries       45,540.81       80,324.00       76,752.46       83,570.00 

1 Manager - Capital Projects       83,570.00 

001-53-530-400-14000 Overtime Salaries          665.08        1,000.00          565.18        1,000.00 

1 Overtime Salaries        1,000.00 

001-53-530-400-15000 Special Pay        4,178.00        2,660.00        2,210.00        2,160.00 

1 Telephone Stipend        2,160.00 

001-53-530-400-21000 FICA       25,105.56       25,271.00       20,630.03       28,639.00 

1 Public Works Director        9,336.00 

2 Operations Manager        5,138.00 

3 Executive Assistant        4,441.00 

4 Manager - Capital Projects        6,393.00 

5 Administrative Assistant - Vacant        2,530.00 

6 Overtime Salaries           77.00 

7 Opt-Out Payment          724.00 

001-53-530-400-22000 Retirement       17,202.22       17,936.00       14,825.08       19,859.00 

1 Public Works Director        9,153.00 

2 Operations Manager        5,037.00 

3 Executive Assistant        4,354.00 

4 Manager - Capital Projects            0.00 

5 Overtime Salaries           75.00 

6 Administrative Assistant - Vacant        1,240.00 

001-53-530-400-22100 Town Retirement Matching        7,556.31        7,767.00        6,288.72        8,624.00 

1 Public Works Director        3,051.00 
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2 Operations Manager        3,358.00 

3 Executive Assistant        2,177.00 

4 Manager - Capital Projects            0.00 

5 Overtime Salaries           38.00 

001-53-530-400-23100 Health Insurance       35,066.81       37,190.00       27,728.49       46,759.00 

1 Public Works Director            0.00 

2 Operations Manager            0.00 

3 Executive Assistant       12,628.00 

4 Manager - Capital Projects       21,503.00 

5 Administrative Assistant - Vacant       12,628.00 

001-53-530-400-23150 Opt-Out Payment        9,534.80       10,872.00        7,486.00        9,456.00 

1 Public Works Director        4,728.00 

2 Operations Manager        4,728.00 

001-53-530-400-23200 Insurance - Dental        1,622.88        1,624.00        1,217.16        2,030.00 

1 Public Works Director          406.00 

2 Operations Manager          406.00 

3 Executive Assistant          406.00 

4 Manager - Capital Projects          406.00 

5 Administrative Assistant - Vacant          406.00 

001-53-530-400-23300 Insurance - Life          567.62          576.00          333.45          567.00 

1 Public Works Director          122.00 

2 Operations Manager          122.00 

3 Executive Assistant          122.00 

4 Manager - Capital Projects           79.00 

5 Administrative Assistant - Vacant          122.00 

001-53-530-400-23400 Insurance - Vision          220.32          220.00          165.24          275.00 

1 Public Works Director           55.00 

2 Operations Manager           55.00 

3 Executive Assistant           55.00 

4 Manager - Capital Projects           55.00 

5 Administrative Assistant - Vacant           55.00 

001-53-530-400-23500 Disability        2,770.80        2,772.00        1,277.01        2,028.00 

1 Public Works Director          536.00 
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2 Operations Manager          370.00 

3 Executive Assistant          326.00 

4 Manager - Capital Projects          470.00 

5 Administrative Assistant - Vacant          326.00 

001-53-530-400-24000 Worker's Compensation Insurance          459.40          439.00          402.38          400.00 

1 Worker's Compensation Insurance          400.00 

------------- ------------- ------------- -------------

TOTAL PERSONNEL EXPENSES      441,552.09-      426,291.00-      356,483.56-      485,688.00-

------------- ------------- ------------- -------------

001-53-530-400-34000 Contractual Services            0.00        2,172.00        1,657.54        7,172.00 

1 Document Shredding Service          200.00 

2 WO/Asset Management        1,972.00 

3 Answer Service        5,000.00 

001-53-530-400-40000 Travel & Training        2,596.85        2,450.00        1,724.66        4,345.00 

1 Misc. Training          500.00 

2 Safe Streets (PW Dir)          400.00 

3 FL APWA (PW Dir/Ops Mgr)        1,200.00 

4 Gov. Hurricane Conf. (PW Dir)          300.00 

5 Sunpass for Travel           50.00 

6 ICMA Leadership High Performance Academy        1,895.00 

001-53-530-400-41100 Telephone        2,069.05        1,920.00        1,568.73        2,412.00 

1 Cell Phones        1,032.00 

2 Phone Service          600.00 

3 Cell Service for Tablets          780.00 

001-53-530-400-41200 Postage & Shipping          236.13          500.00          124.01          400.00 

1 Postage & Shipping          400.00 

001-53-530-400-44200 Equipment Leases        2,359.73        3,000.00        2,523.24        2,800.00 

1 Canon Copier Lease        2,800.00 
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001-53-530-400-47000 Printing          335.78          500.00          175.94          500.00 

1 Printing Services          500.00 

001-53-530-400-47100 Photocopying        1,175.10        1,200.00        1,589.81        1,300.00 

1 Copy Charges on Leased Copier        1,300.00 

001-53-530-400-49400 Uniforms & Clothing          356.00          800.00          602.00          800.00 

1 Logo Wear for PW Admin. Team          800.00 

001-53-530-400-51000 Office Supplies        2,888.28        2,800.00        2,530.56        2,800.00 

1 Bottle Water Service        1,800.00 

2 Misc. Office Supplies and Small Office Equipment        1,000.00 

001-53-530-400-52000 Operating Supplies       18,251.95       11,370.00        2,884.15       13,370.00 

1 Annual Asset Management System Renewal        3,500.00 

2 Annual GIS License Renewal        2,170.00 

3 Public Outreach        2,500.00 

4 Misc. Supplies        3,200.00 

5 NPWW Outreach        2,000.00 

001-53-530-400-52100 Gasoline & Diesel Fuel          744.50        1,000.00          433.68        1,000.00 

1 Bd of County Comm.          250.00 

2 Fuel Allocation          750.00 

001-53-530-400-54200 Memberships, Dues, & Subscriptions         858.00        1,600.00        1,892.83        1,600.00 

1 FCCMA Membership (PW Dir)          450.00 

2 APWA Membership (PW Dir/Opr Mgr)          400.00 

3 ICMA Membership (PW Dir)          400.00 

4 SWANA Membership (PW Dir/Ops Mgr)          350.00 

------------- ------------- ------------- -------------

TOTAL OPERATING EXPENSES       31,871.37-       29,312.00-       17,707.15-       38,499.00-

------------- ------------- ------------- -------------
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2024

Budget Notes

------------- ------------- ------------- -------------

TOTAL CAPITAL OUTLAY            0.00            0.00            0.00            0.00 

------------- ------------- ------------- -------------

------------- ------------- ------------- -------------

TOTAL OTHER EXPENSES            0.00            0.00            0.00            0.00 

------------- ------------- ------------- -------------

TOTAL DEPT EXPENDITURES      473,423.46-      455,603.00-      374,190.71-      524,187.00-

------------- ------------- ------------- -------------

============= ============= ============= =============
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G/L Account Description

2022

Actual

2023

Budget

2023

YTD+Enc

2024

Budget Notes

EXPENDITURES

001-57-572-406-12000 Regular Salaries      235,361.32      253,299.00      163,149.92      321,089.00 

1 Grounds Maintenance Foreman       86,029.00 

2 Lead Groundskeeper       42,186.00 

3 Irrigation Technician - Vacant       42,077.00 

4 Groundskeeper       35,988.00 

5 Groundskeeper       35,256.00 

6 Groundskeeper       34,347.00 

7 Groundskeeper - Vacant       34,347.00 

8 Projected Salary Increase Funds (3.5%)       10,859.00 

001-57-572-406-14000 Overtime Salaries          208.85        1,500.00        1,455.76        1,500.00 

1 Overtime Salaries        1,500.00 

001-57-572-406-15000 Special Pay        1,000.00        1,000.00        1,000.00        2,000.00 

1 Longevity Pay - Grounds Maintenance Foreman        1,000.00 

2 Longevity Pay - Lead Groundskeeper          500.00 

3 Longevity Pay - Groundskeeper          500.00 

001-57-572-406-21000 FICA       18,131.94       19,485.00       12,614.37       24,747.00 

1 Grounds Maintenance Foreman        6,581.00 

2 Lead Groundskeeper        3,227.00 

3 Irrigation Technician - Vacant        3,219.00 

4 Groundskeeper        2,753.00 

5 Groundskeeper        2,697.00 

6 Groundskeeper        2,628.00 

7 Groundskeeper - Vacant        2,628.00 

8 Overtime Salaries           31.00 

9 Longevity Pay          153.00 

10 Projected Salary Increase Funds (3.5%)          830.00 

001-57-572-406-22000 Retirement       16,142.07       19,102.00       11,577.20       21,296.00 

1 Grounds Maintenance Foreman        6,452.00 

2 Lead Groundskeeper        3,164.00 

3 Irrigation Technician - Vacant        1,578.00 

4 Groundskeeper        2,699.00 

5 Groundskeeper        2,644.00 
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Budget

2023
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2024

Budget Notes

6 Groundskeeper        2,576.00 

7 Groundskeeper - Vacant        1,288.00 

8 Overtime Salaries           30.00 

9 Longevity Pay          150.00 

10 Projected Salary Increase Funds (3.5%)          715.00 

001-57-572-406-22100 Town Retirement Matching        4,559.40        4,608.00        4,233.51        6,077.00 

1 Grounds Maintenance Foreman        4,301.00 

2 Lead Groundskeeper          633.00 

3 Irrigation Technician            0.00 

4 Groundskeeper            0.00 

5 Groundskeeper          881.00 

6 Groundkeeper            0.00 

7 Overtime Salaries            0.00 

8 Longevity Pay - Grounds Maintenance Foreman           58.00 

9 Projected Salary Increase Funds (3.5%)          204.00 

001-57-572-406-23100 Health Insurance       58,031.74       70,639.00       39,559.56       88,396.00 

1 Grounds Maintenance Foreman       12,628.00 

2 Lead Groundskeeper       12,628.00 

3 Irrigation Technician - Vacant       12,628.00 

4 Groundskeeper       12,628.00 

5 Groundskeeper       12,628.00 

6 Groundskeeper       12,628.00 

7 Groundskeeper - Vacant       12,628.00 

001-57-572-406-23200 Insurance - Dental        2,197.65        2,436.00        1,420.02        2,842.00 

1 Grounds Maintenance Foreman          406.00 

2 Lead Groundskeeper          406.00 

3 Irrigation Technician - Vacant          406.00 

4 Groundskeeper          406.00 

5 Groundskeeper          406.00 

6 Groundskeeper          406.00 

7 Groundskeeper - Vacant          406.00 

001-57-572-406-23300 Insurance - Life          597.60          642.00          304.58          620.00 

1 Grounds Maintenance Foreman          122.00 

2 Lead Groundskeeper           93.00 

3 Irrigation Technician - Vacant           93.00 
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2024

Budget Notes

4 Groundskeeper           78.00 

5 Groundskeeper           78.00 

6 Groundskeeper           78.00 

7 Groundskeeper - Vacant           78.00 

001-57-572-406-23400 Insurance - Vision          302.51          330.00          197.37          385.00 

1 Grounds Maintenance Foreman           55.00 

2 Lead Groundskeeper           55.00 

3 Irrigation Technician - Vacant           55.00 

4 Groundskeeper           55.00 

5 Groundskeeper           55.00 

6 Groundskeeper           55.00 

7 Groundskeeper - Vacant           55.00 

001-57-572-406-23500 Disability        2,145.90        2,292.00          791.01        1,540.00 

1 Grounds Maintenance Foreman          421.00 

2 Lead Groundskeeper          209.00 

3 Irrigation Technician - Vacant          209.00 

4 Groundskeeper          176.00 

5 Groundskeeper          175.00 

6 Groundskeeper          175.00 

7 Groundskeeper - Vacant          175.00 

001-57-572-406-24000 Worker's Compensation Insurance        3,644.86        3,472.00        3,182.63        7,452.00 

1 Worker's Compensation Insurance        7,452.00 

------------- ------------- ------------- -------------

TOTAL PERSONNEL EXPENSES      342,323.84-      378,805.00-      239,485.93-      477,944.00-

------------- ------------- ------------- -------------

001-57-572-406-34000 Contractual Services       15,115.34       37,332.00       51,045.67       65,332.00 

1 Monthly Lawn Treatment        1,200.00 

2 Fertilization Service        7,000.00 

3 Tree Trimming Service for Flagler Blvd        4,000.00 

4 Temporary Labor       10,000.00 

5 Irrigation Water Treatment for Rust       10,600.00 
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Budget Notes

6 Easement/ROW Maintenance       10,560.00 

7 WO/Asset Management        1,972.00 

8 Irrigation Wet Checks & Maintenance       20,000.00 

001-57-572-406-40000 Travel & Training          390.00        1,000.00          427.26        1,000.00 

1 MOT Training          300.00 

2 Misc. Training          700.00 

001-57-572-406-41100 Telephone        1,651.12        1,680.00        1,660.61        1,680.00 

1 Cell Phones        1,200.00 

2 Cell Service for Tablet          480.00 

001-57-572-406-43000 Utilitites       10,335.18       11,500.00        7,443.27       11,500.00 

1 Electric       11,500.00 

001-57-572-406-44100 Rentals          283.49        1,700.00        1,490.73        1,700.00 

1 Lift Rental for Tree Trimming          500.00 

2 Power Buggy Rental for Mulch Installation        1,200.00 

001-57-572-406-46000 Repair & Maintenance        5,957.07       31,000.00       42,005.96       31,000.00 

1 Mower & Small Equipment Repairs        4,000.00 

2 Irrigation Motor/Pump Repairs        2,000.00 

3 Replace Irrigation Well - Date Palm Dr       25,000.00 

001-57-572-406-49400 Uniforms & Clothing        5,186.31        7,200.00        1,811.78        7,200.00 

1 Uniforms        4,200.00 

2 Safety Shoes & PPEs        3,000.00 

001-57-572-406-52000 Operating Supplies       19,867.72       15,500.00       14,089.42       17,500.00 

1 Mulch        6,000.00 

2 Sod        2,000.00 

3 Mower & Small Equipment Parts        2,500.00 

4 Irrigation Parts        3,000.00 

5 Trailer Parts        1,000.00 

6 Misc. Supplies        3,000.00 

001-57-572-406-52100 Gasoline & Diesel Fuel       13,371.73       12,600.00        7,144.00       12,600.00 
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1 Bd of County Comm.          600.00 

2 Fuel Allocation       12,000.00 

001-57-572-406-52200 Small Tools & Other        1,326.86        1,500.00        2,449.92        2,000.00 

1 Replacements Weed Eaters, Blowers, etc.        2,000.00 

------------- ------------- ------------- -------------

TOTAL OPERATING EXPENSES       73,484.82-      121,012.00-      129,568.62-      151,512.00-

------------- ------------- ------------- -------------

001-57-572-406-64100 Machinery & Equipment            0.00       23,684.00            0.00       20,500.00 

1 Scag Mower       20,500.00 

------------- ------------- ------------- -------------

TOTAL CAPITAL OUTLAY            0.00       23,684.00-            0.00       20,500.00-

------------- ------------- ------------- -------------

------------- ------------- ------------- -------------

TOTAL DEBT SERVICE            0.00            0.00            0.00            0.00 

------------- ------------- ------------- -------------

TOTAL DEPT EXPENDITURES      415,808.66-      523,501.00-      369,054.55-      649,956.00-

------------- ------------- ------------- -------------

============= ============= ============= =============
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EXPENDITURES

001-54-597-408-12000 Regular Salaries      109,544.02      109,986.00       88,007.20      123,105.00 

1 Facilities Maintenance Worker II       73,436.00 

2 Facilities Maintenance Worker I       45,505.00 

3 Projected Salary Increase Funds (3.5%)        4,164.00 

001-54-597-408-14000 Overtime Salaries          546.61        1,000.00        1,065.79        1,000.00 

1 Overtime Salaries        1,000.00 

001-54-597-408-15000 Special Pay        1,500.00        1,000.00        1,000.00        1,500.00 

1 Longevity Pay - Facilities Maintenance Worker II        1,000.00 

11 Longevity Pay - Facilities Maintenance Worker I          500.00 

001-54-597-408-21000 FICA        8,475.33        8,526.00        6,841.86        9,610.00 

1 Facilities Maintenance Worker II        5,618.00 

2 Facilities Maintenance Worker I        3,481.00 

3 Overtime Salaries           77.00 

4 Longevity Pay - Facilities Maintenance Worker II          115.00 

5 Projected Salary Increase Funds (3.5%)          319.00 

001-54-597-408-22000 Retirement        8,339.22        8,359.00        6,764.81        9,421.00 

1 Facilities Maintenance Worker II        5,508.00 

2 Facilities Maintenance Worker I        3,413.00 

3 Overtime Salaries           75.00 

4 Longevity Pay - Facilities Maintenance Worker II          113.00 

5 Projected Salary Increase Funds (3.5%)          312.00 

001-54-597-408-22100 Town Retirement Matching        3,408.80        3,391.00        2,732.62        3,874.00 

1 Facilities Maintenance Worker II        3,672.00 

2 Facilities Maintenance Worker I            0.00 

3 Overtime Salaries           23.00 

4 Longevity Pay - Facilities Maintenance Worker II           50.00 

5 Projected Salary Increase Funds (3.5%)          129.00 

001-54-597-408-23100 Health Insurance       20,005.20       22,006.00       18,105.28       25,256.00 

1 Facilities Maintenance Worker II       12,628.00 

2 Facilities Maintenance Worker I       12,628.00 
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001-54-597-408-23200 Insurance - Dental          811.44          812.00          608.58          812.00 

1 Facilities Maintenance Worker II          406.00 

2 Facilities Maintenance Worker I          406.00 

001-54-597-408-23300 Insurance - Life          267.84          268.00          171.32          229.00 

1 Facilities Maintenance Worker II          122.00 

2 Facilities Maintenance Worker I          107.00 

001-54-597-408-23400 Insurance - Vision          110.16          110.00           82.62          110.00 

1 Facilities Maintenance Worker II           55.00 

2 Facilities Maintenance Worker I           55.00 

001-54-597-408-23500 Disability          997.08          997.00          457.51          609.00 

1 Facilities Maintenance Worker II          367.00 

2 Facilities Maintenance Worker I          242.00 

001-54-597-408-24000 Worker's Compensation Insurance        2,499.04        2,382.00        2,183.50        3,062.00 

1 Worker's Compensation Insurance        3,062.00 

------------- ------------- ------------- -------------

TOTAL PERSONNEL EXPENSES      156,504.74-      158,837.00-      128,021.09-      178,588.00-

------------- ------------- ------------- -------------

001-54-597-408-31000 Professional Services          215.00            0.00          215.00            0.00 

001-54-597-408-34000 Contractual Services      114,385.45      144,166.00      120,313.97      144,166.00 

1 Custodial Services & Floor Care      100,346.00 

2 Annual  Elevator Phone Monitoring          700.00 

3 Annual Elevator Maintenance - Town Hall        4,695.00 

4 Annual Elevator/Lift Inspection - Town Hall          250.00 

5 Annual Fire Extinguisher Service - Townwide        1,800.00 

6 Annual Fuel Tank Certification - Town Hall Generator          500.00 

7 Annual Termite Protection - Town Hall          900.00 

8 Annual Termite Protection - Evergreen House          300.00 

9 Annual Termite Protection - Bostrom Conc. Stand          300.00 

10 Annual Termite Protection - Library          400.00 
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11 Annual Termite Protection - Public Works          600.00 

12 Quarterly A/C Maintenance - Townwide        5,000.00 

13 Quarterly Fire Alarm  Service - PBSO        6,700.00 

14 Quarterly Fire Alarm Service - Town Hall        2,750.00 

15 Burglar Alarm Monitoring - Evergreen House          480.00 

16 Panic Alarms - Town Hall & Library        2,000.00 

17 Pest Control Service - Townwide        3,600.00 

18 Indoor Environmental Assessments        3,000.00 

19 Johnson Controls - Measurements & Verifications        6,873.00 

20 Misc. Contractual Services        1,000.00 

21 WO/Asset Management        1,972.00 

001-54-597-408-34010 Permits & Fee            0.00          150.00          150.00          150.00 

1 Annual Elevator Permits (2) for Town Hall          150.00 

001-54-597-408-40000 Travel & Training            0.00        1,000.00          298.27        1,000.00 

1 Misc. Training        1,000.00 

001-54-597-408-41100 Telephone        1,835.29        2,160.00        3,059.66        4,200.00 

1 Cell Phones        1,600.00 

2 Cell Service for Tablets        2,600.00 

001-54-597-408-43000 Utilities       61,161.77       57,600.00       48,132.82       57,600.00 

1 Electric Services       48,000.00 

2 Water/Sewer Services        9,600.00 

001-54-597-408-43250 Garbage & Trash        4,773.08        8,303.00        7,887.88        8,303.00 

1 SWA Assessment for Dumpsters at Town Facilities        5,100.00 

2 Town Hall Sanitation Fees        3,203.00 

001-54-597-408-44100 Rentals        1,064.76        2,000.00        2,339.28        2,500.00 

1 Rental of Bucket Truck & Lift All        2,000.00 

2 Misc. Tool Rental          500.00 

001-54-597-408-46000 Repair & Maintenance       24,237.02       42,000.00       23,937.17       42,000.00 

1 A/C Repairs        5,000.00 

2 Automatic Gate Repairs        1,500.00 

3 Electrical/Lighting Repairs        5,000.00 
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4 Elevator Repairs        2,500.00 

5 Environmental Repairs        3,000.00 

6 Generator Repairs        3,000.00 

7 Lock Repairs & Keys        3,000.00 

8 Roof Repairs        5,000.00 

9 Plumbing Repairs        6,500.00 

10 Paint/Seal Library Exterior        3,000.00 

11 Paint/Seal PW Office Exterior        2,000.00 

12 Pro Shop AC Replacement        2,500.00 

001-54-597-408-49400 Uniforms & Clothing        1,642.78        2,400.00        1,307.55        2,400.00 

1 Uniforms        1,400.00 

2 Safety Shoes & PPEs        1,000.00 

001-54-597-408-52000 Operating Supplies       23,024.74       22,000.00       21,513.87       22,000.00 

1 Consumable Custodial Supplies        8,000.00 

2 Flag Replacements        2,000.00 

3 Maintenance/Repairs Parts & Supplies       12,000.00 

001-54-597-408-52100 Gasoline & Diesel Fuel        2,516.24        3,200.00       10,365.84        6,600.00 

1 Bd of County Comm.          600.00 

2 Fuel Allocation        6,000.00 

001-54-597-408-52200 Small Tools and Others          774.54        1,800.00          496.25        1,800.00 

1 Replacement Drills, Ladders, etc.        1,800.00 

------------- ------------- ------------- -------------

TOTAL OPERATING EXPENSES      235,630.67-      286,779.00-      240,017.56-      292,719.00-

------------- ------------- ------------- -------------

001-54-597-408-63000 Improvements Other Than Building            0.00       41,000.00       38,854.00            0.00 

001-54-597-408-63001 Improvements Other Than Bldg - MPF       3,507.00            0.00            0.00            0.00 

------------- ------------- ------------- -------------

TOTAL CAPITAL OUTLAY        3,507.00-       41,000.00-       38,854.00-            0.00 
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------------- ------------- ------------- -------------

------------- ------------- ------------- -------------

TOTAL DEBT SERVICE            0.00            0.00            0.00            0.00 

------------- ------------- ------------- -------------

TOTAL DEPT EXPENDITURES      395,642.41-      486,616.00-      406,892.65-      471,307.00-

------------- ------------- ------------- -------------

============= ============= ============= =============
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EXPENDITURES

001-59-591-410-12000 Regular Salaries      130,553.01      128,500.00      113,109.00      142,138.00 

1 Vehicle Maintenance Foreman       80,849.00 

2 Mechanic       56,482.00 

3 Projected Salary Increase Funds (3.5%)        4,807.00 

001-59-591-410-14000 Overtime Salaries        3,275.41        3,500.00        3,966.64        3,500.00 

1 Overtime Salaries        3,500.00 

001-59-591-410-21000 FICA        9,148.57        9,838.00        8,078.86       11,141.00 

1 Vehicle Maintenance Foreman        6,185.00 

2 Mechanic        4,321.00 

3 Overtime Salaries          268.00 

4 Projected Salary Increase Funds (3.5%)          367.00 

001-59-591-410-22000 Retirement       10,067.82        9,645.00        8,823.06       10,923.00 

1 Vehicle Maintenance Foreman        6,064.00 

2 Mechanic        4,236.00 

3 Overtime Salaries          263.00 

4 Projected Salary Increase Funds (3.5%)          360.00 

001-59-591-410-22100 Town Retirement Matching        3,901.56        3,676.00        3,953.43        4,944.00 

1 Vehicle Maintenance Foreman        4,042.00 

2 Mechanic          565.00 

3 Overtime Salaries          175.00 

4 Projected Salary Increase Funds (3.5%)          162.00 

001-59-591-410-23100 Health Insurance       30,607.80       33,669.00       27,785.14       39,272.00 

1 Vehicle Maintenance Foreman       12,628.00 

2 Mechanic       26,644.00 

001-59-591-410-23200 Insurance - Dental          811.44          812.00          608.58          812.00 

1 Vehicle Maintenance Foreman          406.00 

2 Mechanic          406.00 

001-59-591-410-23300 Insurance - Life          288.00          288.00          182.70          244.00 

1 Vehicle Maintenance Foreman          122.00 
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2 Mechanic          122.00 

001-59-591-410-23400 Insurance - Vision          110.16          110.00           82.62          110.00 

1 Vehicle Maintenance Foreman           55.00 

2 Mechanic           55.00 

001-59-591-410-23500 Disability        1,165.08        1,165.00          538.65          718.00 

1 Vehicle Maintenance Foreman          407.00 

2 Mechanic          311.00 

001-59-591-410-24000 Worker's Compensation Insurance        1,975.56        1,358.00        1,244.87        2,615.00 

1 Worker's Compensation Insurance        2,615.00 

------------- ------------- ------------- -------------

TOTAL PERSONNEL EXPENSES      191,904.41-      192,561.00-      168,373.55-      216,417.00-

------------- ------------- ------------- -------------

001-59-591-410-34000 Contractual Services            0.00        8,972.00        2,655.18        8,972.00 

1 Annual Air Compressor Maintenance        1,000.00 

2 Vehicle Monitoring for the fleet        6,000.00 

3 WO/Asset Management        1,972.00 

001-59-591-410-34010 Permits & Fees          510.94          700.00          839.92          975.00 

1 Annual Storage Tank Registration          850.00 

2 Annual PBC Hazard Waste Permit          125.00 

001-59-591-410-40000 Travel & Training            0.00            0.00            0.00        2,000.00 

1 Misc. Training        2,000.00 

001-59-591-410-41100 Telephone        1,315.82        1,680.00        1,251.00        1,680.00 

1 Cell Phones        1,200.00 

2 Cell Service for Tablet          480.00 

001-59-591-410-44200 Equipment Leases       81,236.96       85,000.00       64,223.15       85,000.00 

1 Vehicle Leases       85,000.00 
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001-59-591-410-46000 Repair & Maintenance        5,546.99        8,500.00        4,742.96        8,500.00 

1 Car/Truck 2way Radio Repairs          500.00 

2 Car/Truck Towing Services        1,500.00 

3 Misc. Car/Truck Repairs & Maintenance        3,000.00 

4 R&M Tailor- Tow Behind        3,500.00 

001-59-591-410-46300 Vehicle Parts & Supplies        2,747.50        3,000.00          602.75        3,000.00 

1 Misc. Small Parts for repairs.        3,000.00 

001-59-591-410-49400 Uniforms & Clothing        1,278.37        2,400.00          279.24        2,400.00 

1 Uniforms        1,400.00 

2 Safety Shoes & PPEs        1,000.00 

001-59-591-410-52000 Operating Supplies        4,403.21        4,000.00        5,193.59       10,100.00 

1 Drill Bits, Bolts, Chemicals, etc.        4,500.00 

2 Flammable/Combustible Cabinets        5,600.00 

001-59-591-410-52100 Gasoline & Diesel Fuel        3,231.28        4,360.00        1,932.15        4,360.00 

1 Bd of County Comm          360.00 

2 Fuel Allocation        4,000.00 

001-59-591-410-52200 Small Tools and Others          394.18          400.00          319.94          400.00 

1 Replacement Drills, Gauges, etc.          400.00 

------------- ------------- ------------- -------------

TOTAL OPERATING EXPENSES      100,665.25-      119,012.00-       82,039.88-      127,387.00-

------------- ------------- ------------- -------------

------------- ------------- ------------- -------------

TOTAL CAPITAL OUTLAY            0.00            0.00            0.00            0.00 

------------- ------------- ------------- -------------
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TOTAL DEPT EXPENDITURES      292,569.66-      311,573.00-      250,413.43-      343,804.00-

------------- ------------- ------------- -------------

============= ============= ============= =============
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EXPENDITURES

001-52-524-500-11000 Executive Salaries      116,529.55       95,934.00       84,932.33      115,003.00 

1 Community Development Director      115,003.00 

001-52-524-500-12000 Regular Salaries      310,685.73      315,911.00      287,692.13      332,902.00 

1 Executive Assistant       64,940.00 

2 Community Development Technician       52,749.00 

3 Community Development Technician       44,158.00 

4 Planner       64,434.00 

5 Code Compliance Officer       58,448.00 

6 Code Compliance Officer - Vacant       48,173.00 

001-52-524-500-13000 Other & Part Time Salaries       30,896.95       33,045.00       24,846.35       34,377.00 

1 Planner - PT       34,377.00 

001-52-524-500-14000 Overtime Salaries          547.36        6,000.00          334.93        2,500.00 

1 Overtime Salaries        2,500.00 

001-52-524-500-15000 Special Pay        3,026.00          720.00          570.00        1,220.00 

1 Telephone Stipend          720.00 

2 Longevity Pay - Planner          500.00 

001-52-524-500-21000 FICA       34,320.96       34,494.00       29,610.38       37,880.00 

1 Community Development Director        8,798.00 

2 Executive Assistant        4,968.00 

3 Community Development Technician        4,035.00 

4 Community Development Technician        3,378.00 

5 Planner        4,742.00 

6 Code Compliance Officer        4,471.00 

7 Code Compliance Officer        4,361.00 

8 Planner - PT        2,630.00 

9 Overtime Salaries          459.00 

10 Longevity Pay - Planner           38.00 

001-52-524-500-22000 Retirement       24,583.61       31,337.00       20,343.03       32,276.00 

1 Community Development Director        8,625.00 

2 Executive Assistant        4,871.00 
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3 Community Development Technician        3,956.00 

4 Community Development Technician        3,312.00 

5 Planner        4,833.00 

6 Code Compliance Officer        4,384.00 

7 Code Compliance Officer - Vacant        1,807.00 

8 Planner - PT            0.00 

9 Overtime Salaries          450.00 

10 Longevity Pay - Planner           38.00 

001-52-524-500-22100 Town Retirement Matching       10,394.39        9,408.00        7,856.88       13,223.00 

1 Community Development Director        5,750.00 

2 Executive Assistant        3,247.00 

3 Community Development Technician        1,978.00 

4 Community Development Technician            0.00 

5 Planner        1,933.00 

6 Code Compliance Officer            0.00 

7 Code Compliance Officer - Vacant            0.00 

8 Planner - PT            0.00 

9 Overtime Salaries          300.00 

10 Longevity  Pay - Planner           15.00 

001-52-524-500-23100 Health Insurance       76,953.45       89,234.00       78,882.00      111,287.00 

1 Community Development Director       12,628.00 

2 Executive Assistant       12,628.00 

3 Community Development Technician       26,644.00 

4 Community Development Technician       12,628.00 

5 Planner       12,628.00 

6 Code Compliance Officer       21,503.00 

7 Code Compliance Officer       12,628.00 

001-52-524-500-23200 Insurance - Dental        2,166.81        2,842.00        1,960.98        2,842.00 

1 Community Development Director          406.00 

2 Executive Assistant          406.00 

3 Community Development Technician          406.00 

4 Community Development Technician          406.00 

5 Planner          406.00 

6 Code Compliance Officer          406.00 

7 Code Compliance Officer          406.00 
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001-52-524-500-23300 Insurance - Life          916.95          985.00          638.19          799.00 

1 Community Development Director          122.00 

2 Executive Assistant           79.00 

3 Community Development Technician          122.00 

4 Community Development Technician          110.00 

5 Planner          122.00 

6 Code Compliance Officer          122.00 

7 Code Compliance Officer          122.00 

001-52-524-500-23400 Insurance - Vision          385.56          385.00          316.26          385.00 

1 Community Development Director           55.00 

2 Executive Assistant           55.00 

3 Community Development Technician           55.00 

4 Community Development Technician           55.00 

5 Planner           55.00 

6 Code Compliance Officer           55.00 

7 Code Compliance Officer           55.00 

001-52-524-500-23500 Disability        3,641.54        3,809.00        1,872.89        2,355.00 

1 Community Development Director          534.00 

2 Executive Assistant          326.00 

3 Community Development Technician          297.00 

4 Community Development Technician          248.00 

5 Planner          342.00 

6 Code Compliance Officer          322.00 

7 Code Compliance Officer          286.00 

001-52-524-500-24000 Worker's Compensation Insurance        3,027.42        1,902.00        1,743.50        5,904.00 

1 Worker's Compensation Insurance        5,904.00 

001-52-524-500-26000 Mileage Reimbursement            0.00          450.00           97.60          450.00 

1 Personal Vehicle Usage for Meetings/Travel/Training&Other          450.00 

------------- ------------- ------------- -------------

TOTAL PERSONNEL EXPENSES      618,076.28-      626,456.00-      541,697.45-      693,403.00-

------------- ------------- ------------- -------------
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001-52-524-500-31000 Professional Services        5,340.00        9,600.00        4,740.00       12,000.00 

1 Special Magistrate for Code Hearings       12,000.00 

001-52-524-500-34000 Contractual Services    1,596,994.67       37,650.00       22,959.00       55,445.00 

1 ESRI(GIS)Annual Maintenance & Additional Consultant Services        3,750.00 

2 InkForce Annual Software Maintenance (Code Compliance)        9,995.00 

3 IMS (Building Permits and BTRs) Annual Software Maintenance        2,600.00 

4 Consultants (CRS $7K; Other $10K)       17,000.00 

5 Historical Properties Master Site File Update       15,000.00 

6 Electronic Access to P&Z Agenda Packets        7,100.00 

001-52-524-500-34200 Contractual Svc - Cost Recovery       56,889.65       60,000.00       46,001.97       30,000.00 

1 Cost Recovery for Project Reviews- for Pass Through Invoices       30,000.00 

001-52-524-500-34300 Contractual Svc-Code Violations            0.00        5,000.00          350.00        5,000.00 

1 Code Compliance Abatements (CBIF can be used for others)        5,000.00 

001-52-524-500-34320 Holding Costs - 1100 2nd Court        1,415.07            0.00        3,300.23            0.00 

001-52-524-500-34910 Legal Advertising        6,029.72        1,100.00          862.60        2,100.00 

1 Legal Ads for Town Initiated Items (LEGAL Ads Only)        2,100.00 

001-52-524-500-40000 Travel & Training           15.00        3,500.00        4,177.75        5,895.00 

1 FRA OR Florida APA        2,000.00 

2 Conference/Training for Code Officers          500.00 

3 FABTO/BTR Training for Technicians        1,500.00 

4 ICMA Leadership High Performance Academy        1,895.00 

001-52-524-500-40030 Training - Bldg Code Education Fund           0.00          500.00            0.00          500.00 

1 FBC Training pursuant to Surcharges collected per FSS          500.00 

001-52-524-500-41100 Telephone        3,661.43        4,000.00        2,392.97        4,000.00 

1 All Department Telephones        4,000.00 

001-52-524-500-41200 Postage & Shipping        7,051.57       10,000.00        4,617.81        7,000.00 

1 P&S for Code Notices & Planning Projects (some have escrow)        7,000.00 

001-52-524-500-44200 Equipment Leases        3,110.76        3,111.00        3,369.99        3,111.00 
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1 Canon Copier        3,111.00 

001-52-524-500-47000 Printing        2,028.38        5,000.00          963.15        8,000.00 

1 Dept Needs for Outside Printing Services/Special Outreach        5,000.00 

2 Annual CRS/Community-Wide Outreach        3,000.00 

001-52-524-500-47100 Photocopying        3,060.63        2,500.00        1,656.49        2,500.00 

1 Department Photocopying Needs (some costs are recovered)        2,500.00 

001-52-524-500-48100 Advertising        2,672.35        2,000.00            0.00        2,000.00 

1 Advertising(In-house,NOT Legal)-workshops, initiatives, etc.        2,000.00 

001-52-524-500-49400 Uniforms & Clothing          756.32        1,350.00          778.88       26,350.00 

1 Primarily Code Officer Shirts (3 x $200 each)          450.00 

2 Uniform & Clothing          900.00 

3 Body Worn Cameras for Code Officers       25,000.00 

001-52-524-500-51000 Office Supplies - Bldg        3,049.56        7,000.00        3,310.63        7,000.00 

1 Office Supplies-all three Divisions(incl. furniture needs)        7,000.00 

001-52-524-500-51011 CBIF Grants        9,000.00       10,000.00        2,718.75       10,000.00 

1 Pass-Thru Account-Assistance Funds for Property Improvements       10,000.00 

001-52-524-500-52100 Gasoline & Diesel Fuel        1,392.50        1,500.00        1,057.01        1,500.00 

1 Gasoline for Code vehicles        1,500.00 

001-52-524-500-54200 Memberships, Dues, & Subscriptions       1,770.00        2,350.00        1,475.00        2,350.00 

1 APA Annual Planning Dues for Director and Planners        1,200.00 

2 FACE Annual Dues for Code Officers (3)          150.00 

3 Intergovernmental Plan Amendment Review Committee Dues        1,000.00 

------------- ------------- ------------- -------------

TOTAL OPERATING EXPENSES    1,704,237.61-      166,161.00-      104,732.23-      184,751.00-

------------- ------------- ------------- -------------
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------------- ------------- ------------- -------------

TOTAL CAPITAL OUTLAY            0.00            0.00            0.00            0.00 

------------- ------------- ------------- -------------

TOTAL DEPT EXPENDITURES    2,322,313.89-      792,617.00-      646,429.68-      878,154.00-

------------- ------------- ------------- -------------

============= ============= ============= =============
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EXPENDITURES

001-57-572-600-11000 Executive Salaries      115,412.00       77,085.00       63,951.60      115,003.00 

1 Special Events Director      115,003.00 

001-57-572-600-12000 Regular Salaries       50,298.36       61,988.00       60,411.17       97,077.00 

1 Recreation Supervisor       55,000.00 

2 Events Coordinator - Vacant       42,077.00 

001-57-572-600-13000 Other & Part Time Salaries        6,405.28       18,692.00       19,321.57       18,692.00 

1 Camp Counselor        4,673.00 

2 Camp Counselor        4,673.00 

3 Camp Counselor        4,673.00 

4 Camp Counselor        4,673.00 

001-57-572-600-14000 Overtime Salaries          538.98       11,624.00          627.93       11,624.00 

1 Staff - Sunset Celebration        4,480.00 

2 Staff - Easter Egg Hunt          384.00 

3 Staff - Memorial Day Ceremony          320.00 

4 Staff - Veteran's Day Event          800.00 

5 Staff - Holiday Tree Lighting          640.00 

6 Staff - Facility Rentals        5,000.00 

001-57-572-600-15000 Special Pay          726.00          720.00          570.00          720.00 

1 Telephone Stipend          720.00 

001-57-572-600-21000 FICA       13,572.78       13,376.00       11,326.32       18,908.00 

1 Special Events Director        8,798.00 

2 Recreation Supervisor        4,208.00 

3 Events Coordinator        3,219.00 

4 Camp Counselor          358.00 

5 Camp Counselor          358.00 

6 Camp Counselor          358.00 

7 Camp Counselor          358.00 

8 Staff - Sunset Celebration          343.00 

9 Staff - Easter Egg Hunt           29.00 

10 Staff - Memorial Day Ceremony           24.00 

11 Staff - Veteran's Day Event           61.00 
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12 Staff - Holiday Tree Lighting           49.00 

13 Staff - Facility Rentals          383.00 

14 Opt-Out Payment          362.00 

001-57-572-600-22000 Retirement        3,666.70        9,676.00        7,294.10       15,200.00 

1 Special Events Director        8,625.00 

2 Recreation Supervisor        4,125.00 

3 Events Coordinator - Vacant        1,578.00 

4 Staff - Sunset Celebration          336.00 

5 Staff - Easter Egg Hunt           29.00 

6 Staff - Memorial Day Ceremony           24.00 

7 Staff - Veteran's Day Event           60.00 

8 Staff - Holiday Tree Lighting           48.00 

9 Staff - Facility Rentals          375.00 

001-57-572-600-22100 Town Retirement Matching        2,493.21        2,929.00        2,398.19        4,313.00 

1 Special Events Director        4,313.00 

2 Recreation Supervisor            0.00 

3 Events Coordinator - Vacant            0.00 

001-57-572-600-23100 Health Insurance       10,836.15       14,671.00       13,044.55       25,256.00 

1 Recreation Supervisor       12,628.00 

2 Events Coordinator       12,628.00 

001-57-572-600-23150 Opt-Out Payment        4,767.40        5,436.00        3,743.00        4,728.00 

1 Special Events Director        4,728.00 

001-57-572-600-23200 Insurance - Dental          811.44          947.00          743.82        1,218.00 

1 Special Events Director          406.00 

2 Recreation Supervisor          406.00 

3 Events Coordinator          406.00 

001-57-572-600-23300 Insurance - Life          272.88          334.00          208.32          346.00 

1 Special Events Director          122.00 

2 Recreation Supervisor          122.00 

3 Events Coordinator          102.00 

001-57-572-600-23400 Insurance - Vision          114.75          128.00          105.57          165.00 

1 Special Events Director           55.00 
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2 Recreation Supervisor           55.00 

3 Events Coordinator           55.00 

001-57-572-600-23500 Disability        1,301.05        1,341.00          618.68          996.00 

1 Special Events Director          451.00 

2 Recreation Supervisor          309.00 

3 Events Coordinator          236.00 

001-57-572-600-24000 Worker&#39;s Compensation Insurance       2,103.95        2,006.00        1,838.87        5,094.00 

1 Worker's Compensation Insurance        5,094.00 

001-57-572-600-25100 Unemployment Compensation          123.32-            0.00            0.00            0.00 

------------- ------------- ------------- -------------

TOTAL PERSONNEL EXPENSES      213,197.61-      220,953.00-      186,203.69-      319,340.00-

------------- ------------- ------------- -------------

001-57-572-600-31000 Professional Services            0.00            0.00          130.00            0.00 

001-57-572-600-34000 CONTRACTUAL SERVICES          140.00        3,600.00        3,845.55        1,250.00 

1 Custom Cleaning - Sunset Celebration Cleaning Service        1,250.00 

001-57-572-600-40000 Travel & Training            0.00          400.00        2,665.00        1,895.00 

1 ICMA Leadership High Performance Academy        1,895.00 

001-57-572-600-41100 Telephone        1,964.13        2,000.00        1,723.33        2,000.00 

001-57-572-600-41200 Postage & Shipping           58.28          200.00          181.90          500.00 

001-57-572-600-43000 Utilities       46,587.48       30,000.00       38,180.97       55,000.00 

1 Seacoast - Parks       42,000.00 

2 FPL - Parks       13,000.00 

001-57-572-600-43250 Garbage & Trash        3,340.06        5,000.00        3,461.96        6,000.00 

1 Solid Waste Authority        6,000.00 

001-57-572-600-44100 Rentals        1,415.00        1,000.00            0.00        1,500.00 

001-57-572-600-44200 Equipment Leases        2,747.04        2,747.00        2,747.04        4,787.00 

1 Canon Copier        2,747.00 
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2 Cannon Copier (800 Park)        2,040.00 

001-57-572-600-46000 Repair & Maintenance            0.00        1,000.00            0.00        1,000.00 

001-57-572-600-47000 Printing        2,204.23          500.00          201.95        1,000.00 

001-57-572-600-47100 Photocopying          501.06          600.00          767.27        1,000.00 

001-57-572-600-48000 Promotional Activity        3,307.12            0.00        4,626.00        1,000.00 

001-57-572-600-48046 Sunset Celebration        9,702.62       20,600.00       12,777.94       25,500.00 

1 Banners        1,000.00 

2 Decorations        1,000.00 

3 Entertainment       12,000.00 

4 Marketing        1,000.00 

5 Photography/Videography        1,000.00 

6 Stage & Lighting        7,000.00 

7 Tent        2,500.00 

001-57-572-600-48056 PROMOTIONAL - EASTER EGG HUNT        3,998.10        3,500.00        4,871.68        5,000.00 

1 Banners        1,500.00 

2 Decorations          100.00 

3 DJ/Sound System          400.00 

4 Easter Eggs        1,500.00 

5 Easter Bunny Costume Rental          200.00 

6 Food & Drinks          100.00 

7 Marketing          100.00 

8 Photography/Videography          150.00 

9 Tents          950.00 

001-57-572-600-48057 VETERAN&#39;S DAY EVENT            0.00        4,000.00          750.00        1,500.00 

001-57-572-600-48058 Centennial Celebration            0.00      200,000.00       70,159.92       93,500.00 

5 Time Capsule Ceremony        5,000.00 

6 Celebration Final Event       73,500.00 

7 Celebration Gala       15,000.00 

001-57-572-600-48100 Advertising          297.00          400.00            0.00          400.00 

1 Direct Mail          100.00 

2 Newspaper          100.00 

3 Magazines          100.00 

4 Radio          100.00 

001-57-572-600-49400 Uniforms & Clothing          643.85          600.00          570.08          600.00 
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1 Special Events Director          200.00 

2 Recreation Supervisor          200.00 

3 Events Coordinator          200.00 

001-57-572-600-51000 Office Supplies          343.29        1,000.00          892.25        1,000.00 

001-57-572-600-52000 Operating Supplies        4,429.19        4,000.00       12,111.22        6,500.00 

1 Food & Drinks for Misc. Town Events        3,000.00 

2 Decorations for Misc. Town Events          500.00 

3 Tablecloth Cleaning        2,500.00 

4 Facility Rental Supplies          500.00 

001-57-572-600-52100 Gasoline & Diesel Fuel          272.94        1,000.00          254.42        1,000.00 

001-57-572-600-52200 Small Tools & Others          961.22        1,500.00            0.00        1,500.00 

1 Chairs          250.00 

2 Tables          250.00 

3 Tents          500.00 

4 Playground Equipment          500.00 

001-57-572-600-54200 Memberships, Dues, & Subscriptions         160.00          350.00          645.95          350.00 

1 Florida Parks & Recreation Association          350.00 

001-57-572-600-57220 Program Exp - Summer Camp            0.00        6,500.00        3,273.28        6,500.00 

1 Field Trips        5,000.00 

2 Food & Drinks          500.00 

3 Camp T-Shirts          500.00 

4 Office Supplies          100.00 

5 Arts & Crafts          200.00 

6 Sports Equipment          200.00 

001-57-572-600-57235 Sponsored Event Expense       18,037.83       23,000.00       29,354.14       59,500.00 

1 Town Sponsored Events        5,000.00 

2 Santa's Magical Ride & Decorating Contest        2,000.00 

3 Recreation Programs        5,000.00 

4 Haitian Flag Day Event       10,000.00 

5 Soccer Program       15,000.00 

6 Historical Society 5K        7,500.00 

7 Community Greening       15,000.00 
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001-57-572-600-57245 Back to School Extravaganza        5,379.43        4,500.00            0.00        5,000.00 

1 Backpacks & School Supplies        1,000.00 

2 Banners        1,000.00 

3 Decorations          250.00 

4 DJ/Sound System          400.00 

5 Food & Drinks          500.00 

6 Marketing          150.00 

7 Photography/Videography          150.00 

8 Game & Activities          400.00 

9 Tents        1,150.00 

001-57-572-600-57250 After School - Youth Activities Pro           0.00        5,000.00            0.00        5,000.00 

1 Food & Drinks          500.00 

2 Marketing          500.00 

3 Office Supplies          200.00 

4 Sports Equipment          300.00 

5 Sports Providers        3,000.00 

6 T-Shirts          500.00 

------------- ------------- ------------- -------------

TOTAL OPERATING EXPENSES      106,489.87-      322,997.00-      194,191.85-      289,782.00-

------------- ------------- ------------- -------------

------------- ------------- ------------- -------------

TOTAL CAPITAL OUTLAY            0.00            0.00            0.00            0.00 

------------- ------------- ------------- -------------

------------- ------------- ------------- -------------

TOTAL DEBT SERVICES            0.00            0.00            0.00            0.00 

------------- ------------- ------------- -------------
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Budget Notes

TOTAL DEPT EXPENDITURES      319,687.48-      543,950.00-      380,395.54-      609,122.00-

------------- ------------- ------------- -------------

============= ============= ============= =============
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EXPENDITURES

001-57-571-700-11000 Executive Salaries      113,752.36       84,240.00       70,759.12      115,003.00 

1 Library Director      115,003.00 

001-57-571-700-12000 Regular Salaries      138,407.36      185,550.41      144,990.74      224,219.00 

1 Library Assistant - Children's Services - Vacant       32,100.00 

2 Library Assistant       35,832.00 

3 Library Assistant       32,100.00 

4 Accounting Technician       45,639.00 

5 Assistant Library Director       78,548.00 

001-57-571-700-13000 Other & Part Time Salaries          558.10            0.00            0.00            0.00 

001-57-571-700-14000 Overtime Salaries           19.86            0.00            0.00            0.00 

001-57-571-700-15000 Special Pay        1,526.00          720.00          570.00          720.00 

1 Telephone Stipend          720.00 

001-57-571-700-21000 FICA       19,355.55       21,337.00       16,268.57       26,313.00 

1 Library Director        8,798.00 

2 Library Assistant - Children's Services - Vacant        2,456.00 

3 Library Assistant        2,741.00 

4 Library Assistant        2,456.00 

5 Accounting Technician        3,491.00 

6 Assistant Library Director        6,009.00 

7 Opt-Out Payment          362.00 

001-57-571-700-22000 Retirement       13,282.77       19,506.00       15,534.45       24,238.00 

1 Library Director        8,625.00 

2 Library Assistant - Children's Services - Vacant        1,204.00 

3 Library Assistant        2,687.00 

4 Library Assistant        2,408.00 

5 Accounting Technician        3,423.00 

6 Assistant Library Director        5,891.00 

001-57-571-700-22100 Town Retirement Matching        5,436.82        5,194.00        4,775.17        7,607.00 

1 Library Director        2,588.00 

2 Library Assistant - Children's Services - Vacant            0.00 

3 Library Assistant        1,344.00 
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4 Library Assistant            0.00 

5 Accounting Technician        1,711.00 

6 Assistant Library Director        1,964.00 

001-57-571-700-23100 Health Insurance       37,109.64       59,636.00       46,854.86       70,235.00 

1 Library Director       12,628.00 

2 Library Assistant - Children's Services       12,628.00 

3 Library Assistant       12,628.00 

4 Library Assistant       12,628.00 

5 Assistant Library Director       19,723.00 

001-57-571-700-23150 Opt-Out Payment        4,767.40        5,436.00        3,743.00        4,728.00 

1 Accounting Technician        4,728.00 

001-57-571-700-23200 Insurance - Dental        1,420.02        2,030.00        1,352.40        2,030.00 

1 Library Director          406.00 

2 Library Assistant - Children's Services          406.00 

3 Library Assistant          406.00 

4 Library Assistant          406.00 

5 Accounting Technician            0.00 

6 Assistant Library Director          406.00 

001-57-571-700-23300 Insurance - Life          495.36          653.00          379.11          552.00 

1 Library Director          122.00 

2 Library Assistant - Children's Services           71.00 

3 Library Assistant           76.00 

4 Library Assistant           66.00 

5 Accounting Technician           95.00 

6 Assistant Library Director          122.00 

001-57-571-700-23400 Insurance - Vision          179.45          275.00          183.60          275.00 

1 Library Director           55.00 

2 Library Assistant - Children's Services           55.00 

3 Library Assistant           55.00 

4 Library Assistant           55.00 

5 Accounting Technician            0.00 

6 Assistant Library Director           55.00 

001-57-571-700-23500 Disability        2,095.44        2,590.00        1,099.38        1,500.00 
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1 Library Director          483.00 

2 Library Assistant - Children's Services          161.00 

3 Library Assistant          172.00 

4 Library Assistant           86.00 

5 Accounting Technician          219.00 

6 Assistant Library Director          379.00 

001-57-571-700-24000 Worker&#39;s Compensation Insurance         118.47          139.00          127.38          411.00 

1 Worker's Compensation Insurance          411.00 

------------- ------------- ------------- -------------

TOTAL PERSONNEL EXPENSES      338,524.60-      387,306.41-      306,637.78-      477,831.00-

------------- ------------- ------------- -------------

001-57-571-700-31000 Professional Services            0.00            0.00            0.00        1,000.00 

1 Can We Talk?        1,000.00 

001-57-571-700-34000 Contractual Services       15,105.22       36,259.00       39,473.01       55,100.00 

1 Bibliotheca Cloud Library Annual Subscription        2,000.00 

2 Brain Fuse        2,000.00 

3 DipJar annual fee            0.00 

4 Janitorial Services       24,000.00 

5 Mango Languages        3,200.00 

6 OCLC Cat Express          400.00 

7 OCLC WORLDCAT Share Services          600.00 

8 Overdrive annual content subscription        3,000.00 

9 Palm Beach County Library Cooperative Movie License          100.00 

10 SEFLIN Bywater-Koha Aspen Annual Support and hosting        5,000.00 

11 SEFLIN DEI Analysis Subscription        1,500.00 

11 SEFLIN dues        2,400.00 

13 SEFLIN Overdrive magazines          950.00 

14 SEFLIN Palace Project          300.00 

15 Transparent Languages for Library        1,000.00 

16 Open+ Count from Bibliotheca        2,600.00 

17 UniFi+ Count from Bibliotheca        6,050.00 
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001-57-571-700-40000 Travel & Training          136.25        2,145.00          170.10        4,595.00 

1 American Library Assoc Annual or MidWinter Conf        1,000.00 

2 American Library Assoc online training for staff          900.00 

3 Florida Library Association Annual Conference          500.00 

4 Offsite training for staff          300.00 

5 ICMA Leadership High Performance Academy        1,895.00 

001-57-571-700-41100 Telephone          296.42          370.00          176.74          300.00 

1 Monthly Telephone fees for service          300.00 

001-57-571-700-41200 Postage & Shipping           79.76          100.00            1.77        3,300.00 

1 Postage        3,300.00 

001-57-571-700-44200 Equipment Leases        2,778.00        2,250.00        2,567.73        1,850.00 

1 Canon printer for staff        1,850.00 

001-57-571-700-46000 Repair & Maintenance           15.00            0.00            0.00            0.00 

001-57-571-700-46100 Equipment Maintenance Contract        6,082.65       11,400.00       11,978.28       11,800.00 

1 Bibliotheca Annual Support & Maintenance        6,500.00 

2 Krayon Laptop Kiosk Remote Admin Annual Service          200.00 

3 Laptops Anytime Annual Hardware Svc Agreement        5,100.00 

001-57-571-700-47000 Printing        1,300.17          400.00        1,578.35        2,850.00 

1 Business Cards          250.00 

2 Canon printing        1,400.00 

3 Universal Minuteman        1,200.00 

001-57-571-700-48000 PROMOTIONAL ACTIVITY        2,366.04        6,053.08        4,847.58       11,100.00 

1 Little Free Library Program        3,000.00 

2 Love Your Library          200.00 

3 Outreach Programs / Materials        1,000.00 

4 Promotional Materials        2,500.00 

5 Programming - speaker or performer        2,400.00 

6 Read for the Record        1,000.00 

7 Summer Reading and Discovery Program        1,000.00 

001-57-571-700-49400 Uniforms & Clothing          701.61        1,244.50          932.23        1,200.00 

1 Staff shirts or sweaters with logo        1,200.00 
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001-57-571-700-51000 Office Supplies          853.97        1,075.00        1,048.58        1,500.00 

1 Necessary office supplies - pens, calendars, folders, etc.        1,500.00 

001-57-571-700-52000 Operating Supplies       10,885.54        4,593.09        4,682.21        5,600.00 

1 Supplies for programs          500.00 

2 RFID Tags        2,500.00 

3 Library Patron Cards          600.00 

4 Material processing costs - Labels, Tags, Covers, etc.        2,000.00 

001-57-571-700-52700 Library Technology Software          635.76        4,130.00        1,759.90        8,950.00 

1 Affinity update        3,000.00 

2 Farronics - Deepfreeze maintenance          300.00 

3 Farronics - Deep Freeze for public computers          600.00 

4 Foxit Editor software assurance for laptops          700.00 

5 Foxit Software Assurance for public computers        1,350.00 

5 Laptops Anytime Annual Software Lic Agreement        3,000.00 

001-57-571-700-54200 Memberships, Dues, & Subscriptions       9,481.03       10,080.00        9,185.51       14,090.00 

1 American Library Association Institutional dues          800.00 

2 Association for Rural and Small Libraries (organizational)          200.00 

3 Barrons           60.00 

4 Booklist          175.00 

5 Cengage - Gale        2,000.00 

6 Craft and Hobby        1,000.00 

7 Florida Library Association Institutional dues          800.00 

8 Hornbook          200.00 

9 Library Journal          250.00 

10 Mometrix          250.00 

11 New York Times        1,500.00 

12 Newsbank - America's News        2,500.00 

13 Palm Beach County Library Association          140.00 

14 Palm Beach Post        1,000.00 

15 ProLiteracy Membership           40.00 

16 PosterMyWall annual Subscription          150.00 

17 School Library Journal          250.00 

18 South Florida Business Journal          600.00 

19 Sun Sentinel        1,000.00 
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20 Tech-Talk          275.00 

21 Wall Street Journal          700.00 

22 Zoom          200.00 

001-57-571-700-56000 Library Materials       26,662.66       21,650.91       17,757.08       28,600.00 

1 Books       20,000.00 

2 DVDs and Blu-Ray        1,000.00 

3 E-books        2,500.00 

4 Hoopla        3,000.00 

5 Kanopy        1,500.00 

6 LOTE Online for Kids          600.00 

------------- ------------- ------------- -------------

TOTAL OPERATING EXPENSES       77,380.08-      101,750.58-       96,159.07-      151,835.00-

------------- ------------- ------------- -------------

------------- ------------- ------------- -------------

TOTAL CAPITAL OUTLAY            0.00            0.00            0.00            0.00 

------------- ------------- ------------- -------------

------------- ------------- ------------- -------------

TOTAL OTHER EXPENSES            0.00            0.00            0.00            0.00 

------------- ------------- ------------- -------------

TOTAL DEPT EXPENDITURES      415,904.68-      489,056.99-      402,796.85-      629,666.00-

------------- ------------- ------------- -------------

============= ============= ============= =============
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EXPENDITURES

001-51-589-900-12600 Wage Adjustment 1            0.00      107,329.00            0.00      105,173.00 

1 Projected Salary Increase Funds (3.5 %)       89,721.00 

2 FICA on Projected Salary Increase        6,863.00 

3 Retirement on Projected Salary Increase        6,249.00 

4 Town Retirement Match        2,340.00 

001-51-589-900-31000 Professional Services            0.00      300,000.00            0.00      600,000.00 

1 Town Code Review and Rewrite      600,000.00 

001-51-589-900-45000 Insurance      116,679.77      103,008.00       94,424.00      211,210.00 

001-51-589-900-45120 Insurance-Storage Tank        2,683.04        2,391.00        2,191.75        2,614.00 

001-51-589-900-49500 Insurance Claims Deductibles            0.00            0.00        9,999.00            0.00 

001-51-589-900-52500 Critical Expenses          572.23            0.00            0.00            0.00 

001-51-589-900-52700 American Rescue Plan Expense      451,788.20      305,600.00      851,032.06            0.00 

------------- ------------- ------------- -------------

TOTAL OPERATING EXPENSES      571,723.24-      818,328.00-      957,646.81-      918,997.00-

------------- ------------- ------------- -------------

001-51-589-900-71000 Principal - Series 2009       11,542.00       12,132.00            0.00       12,751.00 

1 Bond 2009 Roof Replacement        7,084.00 

2 2009 Bond Fuel Tanks        5,667.00 

001-51-589-900-71010 Principal - CRA Projects 2008      133,040.62      137,924.00      137,923.20      142,985.00 

1 CRA 2008 A Alleyway Improvements       69,129.00 

2 CRA 2008 Property Acquisition       73,856.00 

001-51-589-900-71020 Principal - FF Pension Settlement      99,593.67      103,249.00      103,248.76            0.00 

001-51-589-900-71030 Principal - CRA Projects 2009      177,908.00       49,594.00            0.00            0.00 

001-51-589-900-71040 Principal-Johnson Controls Sterling      56,999.06       60,094.00       60,094.00       63,331.00 

001-51-589-900-72000 Interest - Series 2009        1,861.32        1,273.00          635.76          652.00 

001-51-589-900-72010 Interest -  CRA Projects 2008       35,738.67       30,767.00       16,648.69       25,613.00 

001-51-589-900-72020 Interest - FF Pension Settlement        5,616.77        1,895.00        1,894.61            0.00 

001-51-589-900-72030 Interest - CRA Projects 2009        7,669.23        5,198.00        1,795.32            0.00 
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001-51-589-900-72040 Interest-Johnson Controls Sterling       50,260.94       48,181.00       48,180.00       45,987.00 

------------- ------------- ------------- -------------

TOTAL DEBT SERVICE      580,230.28-      450,307.00-      370,420.34-      291,319.00-

------------- ------------- ------------- -------------

001-51-589-900-91110 Transfer to CRA - Current Year      959,790.00    1,162,739.00    1,162,739.00    1,338,794.00 

001-51-589-900-91601 Contribution - Police Actuary       62,090.00       62,090.00            0.00       62,090.00 

001-51-589-900-99901 Contingency            0.00      100,000.00            0.00      100,000.00 

001-51-589-900-99907 Transfer to Fund Balance            0.00            0.00            0.00      335,426.00 

------------- ------------- ------------- -------------

TOTAL OTHER EXPENSES    1,021,880.00-    1,324,829.00-    1,162,739.00-    1,836,310.00-

------------- ------------- ------------- -------------

TOTAL DEPT EXPENDITURES    2,173,833.52-    2,593,464.00-    2,490,806.15-    3,046,626.00-

------------- ------------- ------------- -------------

============= ============= ============= =============
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REVENUES

150-341.001 Contributed Revenue - General Fund     134,140.22      118,050.00      108,213.27      239,289.00 

150-341.110 Contribution from CRA            0.00          981.00          899.25        2,738.00 

150-341.190 Contributed Revenue - Strts & Roads       5,909.68        8,720.00        7,994.25       19,337.00 

150-341.401 Contributed Revenue - Marina Fund      64,799.39       63,692.00       58,383.38      123,312.00 

150-341.402 Contributed Revenue-Stormwater        8,481.76       13,376.00       12,261.26       27,164.00 

150-341.404 Contributed Revenue - Sanitation Fd      74,484.08       72,575.00       66,528.00      136,069.00 

------------- ------------- ------------- -------------

TOTAL REVENUE      287,815.13      277,394.00      254,279.41      547,909.00 

------------- ------------- ------------- -------------

EXPENDITURES

------------- ------------- ------------- -------------

TOTAL PERSONNEL EXPENSES            0.00            0.00            0.00            0.00 

------------- ------------- ------------- -------------

150-51-589-900-24000 Worker&#39;s Compensation Insurance      49,388.00       46,379.00       58,466.00       66,967.00 

150-51-589-900-45000 Insurance Expense - Prop/Liab      171,272.00      194,329.00      196,688.00      442,592.00 

150-51-589-900-45120 Insurance - Storage Tank Liability           0.00        2,391.00        2,391.00        2,614.00 

150-51-589-900-45500 Ins Exp-Marina Operator Liability       8,450.00        9,295.00        9,760.00       10,736.00 

150-51-589-900-49500 Insurance Claim Deductibles       56,021.59       25,000.00        1,778.53       25,000.00 

------------- ------------- ------------- -------------

TOTAL OPERATING EXPENSES      285,131.59-      277,394.00-      269,083.53-      547,909.00-

------------- ------------- ------------- -------------
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INSURANCE FUND 8-16-23

G/L Account Description

2022

Actual

2023

Budget

2023

YTD+Enc

2024

Budget Notes

------------- ------------- ------------- -------------

TOTAL CAPITAL OUTLAY            0.00            0.00            0.00            0.00 

------------- ------------- ------------- -------------

------------- ------------- ------------- -------------

TOTAL DEBT SERVICE            0.00            0.00            0.00            0.00 

------------- ------------- ------------- -------------

------------- ------------- ------------- -------------

TOTAL OTHER EXPENSES            0.00            0.00            0.00            0.00 

------------- ------------- ------------- -------------

------------- ------------- ------------- -------------

TOTAL OPERATING EXP            0.00            0.00            0.00            0.00 

------------- ------------- ------------- -------------

------------- ------------- ------------- -------------

TOTAL CAPITAL OUTLAY            0.00            0.00            0.00            0.00 

------------- ------------- ------------- -------------

------------- ------------- ------------- -------------

TOTAL DEBT SERVICE - CO-OP            0.00            0.00            0.00            0.00 

------------- ------------- ------------- -------------

------------- ------------- ------------- -------------

TOTAL OTHER EXPENSES            0.00            0.00            0.00            0.00 

------------- ------------- ------------- -------------
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2024

Budget Notes

TOTAL DEPT EXPENDITURES      285,131.59-      277,394.00-      269,083.53-      547,909.00-

------------- ------------- ------------- -------------

NET INCOME        2,683.54            0.00       14,804.12-            0.00 

============= ============= ============= =============
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Budget

2023

YTD+Enc

2024

Budget Notes

REVENUES

190-312.410 Local Option Gas Tax      180,029.88      162,238.00      123,460.90      185,000.00 

190-312.420 New Local Option Gas Tax       82,088.37       74,488.00       56,108.27       84,000.00 

190-335.122 State Revenue Sharing (Fuel Tax)       94,345.88       65,415.00       54,752.94      107,000.00 

190-336.100 DOT Lighting  Maint. 405121-1-72-16      27,819.00       27,009.00       29,608.41       30,000.00 

190-361.100 Interest Earnings            0.00            0.00           32.58            0.00 

190-369.100 Miscellaneous Revenue            0.24            0.00            0.00            0.00 

190-399.999 Balance Carryforward            0.00      179,168.00            0.00            0.00 

------------- ------------- ------------- -------------

TOTAL REVENUE      384,283.37      508,318.00      263,963.10      406,000.00 

------------- ------------- ------------- -------------

EXPENDITURES

190-54-541-190-12000 Regular Salaries      102,775.78      108,483.00       71,819.89      130,061.00 

1 General Infrastructure Foreman       84,063.00 

2 Maintenance Worker       41,600.00 

3 Projected Salary Increase Funds (3.5%)        4,398.00 

190-54-541-190-14000 Overtime Salaries          660.64          400.00        1,384.68          400.00 

1 Overtime Salaries          400.00 

190-54-541-190-15000 Special Pay        1,000.00        1,000.00        1,000.00        1,000.00 

1 Longevity Pay - General Infrastructure Foreman        1,000.00 

190-54-541-190-21000 FICA Taxes        7,915.63        8,800.00        5,616.98       10,079.00 

1 General Infrastructure Foreman        6,431.00 

2 Maintenance Worker        3,182.00 

3 Overtime Salaries           23.00 

4 Longevity Pay - General Infrastructure Foreman           77.00 

5 Projected Salary Increase Funds (8.5%)          366.00 

190-54-541-190-22000 Retirement        7,832.72        6,953.00        4,719.48        9,853.00 
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G/L Account Description

2022
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2023

Budget

2023

YTD+Enc

2024

Budget Notes

1 General Infrastructure Foreman        6,305.00 

2 Maintenance Worker        3,120.00 

3 Overtime Salaries           23.00 

4 Longevity Pay - General Infrastructure Foreman           75.00 

5 Projected Salary Increase Funds (3.5%)          330.00 

190-54-541-190-22100 Town Matching Retirement        3,823.40        3,765.00        3,146.32        4,420.00 

1 General Infrastructure Foreman        4,203.00 

2 Longevity Pay - General Infrastructure Foreman           50.00 

3 Overtime Salaries           20.00 

4 Projected Salary Increase Funds (3.5%)          147.00 

190-54-541-190-23100 Health Insurance       16,671.00       22,006.00       12,422.14       25,256.00 

1 General Infrastructure Foreman       12,628.00 

2 Maintenance Worker       12,628.00 

190-54-541-190-23200 Insurance - Dental          676.20          812.00          371.91          812.00 

1 General Infrastructure Foreman          406.00 

2 Maintenance Worker          406.00 

190-54-541-190-23300 Insurance - Life          170.52          209.00           76.46          186.00 

1 General Infrastructure Foreman           79.00 

2 Maintenance Worker          107.00 

190-54-541-190-23400 Insurance - Vision           87.21          110.00           55.08          110.00 

1 General Infrastructure Foreman           55.00 

2 Maintenance Worker           55.00 

190-54-541-190-23500 Disability          922.36        1,047.00          347.59          653.00 

1 General Infrastructure Foreman          411.00 

2 Maintenance Worker - vacant          242.00 

190-54-541-190-24000 Worker's Compensation Insurance        2,775.63        2,645.00        2,424.62        6,879.00 

1 Worker's Compensation Insurance        6,879.00 

------------- ------------- ------------- -------------

TOTAL PERSONNEL EXPENSES      145,311.09-      156,230.00-      103,385.15-      189,709.00-

------------- ------------- ------------- -------------
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G/L Account Description

2022

Actual

2023

Budget

2023

YTD+Enc

2024

Budget Notes

190-54-541-190-31000 Professional Services       46,720.07       58,369.00      101,430.64       60,250.00 

1 DOT CDL Physicals          250.00 

2 Engineering Services       50,000.00 

3 Mailing Services for Notifications        3,000.00 

4 Pavement Management Update        6,000.00 

5 Language Translation Services        1,000.00 

190-54-541-190-34000 Contractual Services            0.00        1,972.00        1,010.65        1,972.00 

1 WO/Asset Management        1,972.00 

190-54-541-190-40000 Travel & Training          454.00          650.00            0.00          650.00 

1 MOT Training          150.00 

2 Misc. Training          500.00 

190-54-541-190-41100 Telephone        1,490.39        2,640.00          792.72        2,640.00 

1 Cell Phones        1,200.00 

2 Cell Service for Tablet          480.00 

3 Cellular Service for Street Cameras (4)          960.00 

190-54-541-190-43000 Utilities - Electric       87,063.23       66,000.00       66,227.70       66,000.00 

1 Electric for Street Lighting       66,000.00 

190-54-541-190-44100 Rentals          570.32        4,000.00        1,275.12        4,000.00 

1 Rental of Bucket Truck, Compactors, etc.        4,000.00 

190-54-541-190-44200 Equipment Leases        5,688.60        6,300.00        4,266.45        6,300.00 

1 Vehicle Leases        6,300.00 

190-54-541-190-45000 Insurance - Liability,Property, etc       3,134.05        6,076.00        5,569.63       12,458.00 

1 Insurance       12,458.00 

190-54-541-190-46000 Repairs & Maintenance        1,833.91        3,000.00        2,972.22        3,000.00 

1 Tractor, New Holland & Trailers Repairs        2,000.00 

2 Misc. Equipment Repairs        1,000.00 

916

Item 11.



Print Itemized Budgets
Town of Lake Park08.15.2023 13:37

bu246_lp_pg.php/Job No: 92491
Page 4 of 5
USER: JDUVALL

Rept:126  - Itemized Budget For Year 2024 Version 1
STREETS & RDS 8-16-23

G/L Account Description

2022

Actual

2023

Budget
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Budget Notes

190-54-541-190-46300 Vehicle Parts & Supplies          210.73        3,250.00            0.00        3,250.00 

1 Fuel Cards for Vehicles & Equipment          250.00 

2 Trailer Tires & Parts        1,500.00 

3 Misc. Vehicle & Large Equipment Parts        1,500.00 

190-54-541-190-46600 Traffic Signs & Signals       19,551.33       46,850.50       28,927.95       25,000.00 

1 Street & Enforcement Signs       20,000.00 

2 Sign Posts, Hardware & Concrete        5,000.00 

190-54-541-190-47000 Printing            0.00        3,675.00        3,671.95            0.00 

190-54-541-190-49400 Uniforms & Clothing        2,030.17        2,400.00        1,224.82        2,400.00 

1 Uniforms        1,400.00 

2 Safety Shoes &  PPEs        1,000.00 

190-54-541-190-51000 Office Expense            0.00        1,000.00          529.47        1,000.00 

1 Office Supplies        1,000.00 

190-54-541-190-52000 Operating Supplies        9,121.46       15,995.00        5,076.83       21,670.00 

1 Electrical Parts for Street Lights        6,000.00 

2 Asphalt for Potholes        3,000.00 

3 Traffic Cones & Barricades        3,000.00 

4 Annual Asset Management System Renewal        3,500.00 

5 Annual GIS License Renewal        2,170.00 

6 Misc. Parts & Supplies        4,000.00 

190-54-541-190-52100 Gasoline & Diesel Fuel        3,334.75        3,300.00        2,240.95        3,300.00 

1 Fuel Allocation        3,300.00 

------------- ------------- ------------- -------------

TOTAL OPERATING EXPENSES      181,203.01-      225,477.50-      225,217.10-      213,890.00-

------------- ------------- ------------- -------------

190-54-541-190-63020 Improvements - Roads       24,162.50        6,937.50        1,937.50       10,000.00 

1 Road Striping       10,000.00 
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190-54-541-190-63050 Improvements - Sidewalks       59,929.63            0.00            0.00            0.00 

190-54-541-190-63055 Improvements - Street Lights        2,996.11        6,000.00            0.00        6,000.00 

1 New Street Light Installations        6,000.00 

------------- ------------- ------------- -------------

TOTAL CAPITAL OUTLAY       87,088.24-       12,937.50-        1,937.50-       16,000.00-

------------- ------------- ------------- -------------

------------- ------------- ------------- -------------

TOTAL DEBT SERVICE            0.00            0.00            0.00            0.00 

------------- ------------- ------------- -------------

190-54-541-190-99190 Indirect Cost Allocation      112,443.12      113,673.00      104,200.25      125,338.00 

------------- ------------- ------------- -------------

TOTAL OTHER EXPENSES      112,443.12-      113,673.00-      104,200.25-      125,338.00-

------------- ------------- ------------- -------------

TOTAL DEPT EXPENDITURES      526,045.46-      508,318.00-      434,740.00-      544,937.00-

------------- ------------- ------------- -------------

------------- ------------- ------------- -------------

NET INCOME      141,762.09-            0.00      170,776.90-      138,937.00-

============= ============= ============= =============
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Budget Notes

REVENUES

301-337.316 GRANT - PBC R2007-2154/SLVR BCH LTS       3,463.24        3,379.00        3,319.09            0.00 

301-337.327 GRANT - CDBG FY 2020-21       25,510.35            0.00       86,074.65            0.00 

301-337.330 Lake Shore Drive Line Item Appropri           0.00            0.00        5,122.80            0.00 

301-337.332 Lake Shore Drive 4337-149-R            0.00            0.00        3,223.35            0.00 

301-337.715 Grant - Historical Resources            0.00      325,000.00       81,250.00            0.00 

301-338.100 PBC Discretionary Surtax      853,455.66      700,000.00      589,952.68      795,000.00 

301-369.200 Donation - Lake Shore Playground            0.00            0.00       40,000.00            0.00 

301-399.999 Balance Brought Forward            0.00      143,023.00            0.00       34,000.00 

------------- ------------- ------------- -------------

TOTAL REVENUE      882,429.25    1,171,402.00      808,942.57      829,000.00 

------------- ------------- ------------- -------------

EXPENDITURES

------------- ------------- ------------- -------------

301-52-521-301-63100 PBC Discretionary Surtax Projects     109,932.13    1,171,957.00      392,370.72      829,000.00 

1 Replace Security Camera System       80,000.00 

2 Library Roof      266,000.00 

3 BPSO Fencing      100,000.00 

4 PW Visitor Parking       26,000.00 

5 Repair/Replacement of Sidewalks      275,000.00 

6 Matching Funds for Ilex Park & Playground       48,000.00 

7 PBSO Awning       34,000.00 

301-54-541-301-63823 GRANT - CDBG FY 2020-21       80,835.00          555.00-       55,433.00            0.00 

301-54-541-301-64100 Machinery & Equipment            0.00            0.00       40,000.00            0.00 

301-55-552-301-31020 PBC R2010-1486 Silver Beach Road        3,299.31            0.00        2,591.69            0.00 
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------------- ------------- ------------- -------------

TOTAL OPERATING EXPENSES      194,066.44-    1,171,402.00-      490,395.41-      829,000.00-

------------- ------------- ------------- -------------

------------- ------------- ------------- -------------

TOTAL CAPITAL OUTLAY            0.00            0.00            0.00            0.00 

------------- ------------- ------------- -------------

------------- ------------- ------------- -------------

------------- ------------- ------------- -------------

TOTAL OTHER EXPENSES            0.00            0.00            0.00            0.00 

------------- ------------- ------------- -------------

TOTAL DEPT EXPENDITURES      194,066.44-    1,171,402.00-      490,395.41-      829,000.00-

------------- ------------- ------------- -------------

------------- ------------- ------------- -------------

NET INCOME      688,362.81            0.00      318,547.16            0.00 

============= ============= ============= =============
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G/L Account Description

2022

Actual

2023

Budget

2023

YTD+Enc

2024

Budget Notes

REVENUES

401-331.100 American Rescue Plan Funds            0.00            0.00      138,382.07            0.00 

401-347.500 Facilities Rental        8,640.00        8,640.00        7,920.00        8,640.00 

401-347.512 Wet Slips    1,013,513.51      960,000.00      828,209.50    1,378,275.00 

401-347.610 Ramp Fees       33,540.41       31,000.00       27,999.22       33,000.00 

401-347.611 Trailer Storage       15,961.69            0.00            0.00            0.00 

401-347.612 Parking Fees - Overnight       39,719.52       30,000.00       33,072.95       30,000.00 

401-347.614 UTILITY CHARGES - TRANSIENT        4,679.45        3,000.00        4,440.08        4,000.00 

401-347.616 Utility Charges      114,445.71      115,000.00       92,530.45      118,000.00 

401-347.618 Pump Out          495.00          300.00          315.00          300.00 

401-347.619 Water Tank Refill          260.00          300.00          190.00          300.00 

401-349.900 Collection Fees            0.00            0.00            0.00    1,200,000.00 

401-359.100 Interest/Finance Charges          148.39          500.00            4.58          200.00 

401-361.120 Sales Tax Commissions          360.00          200.00          240.00          200.00 

401-369.106 Laundry Vending          366.75          300.00          273.25          300.00 

401-369.150 Merchandise        2,594.75        2,000.00        2,205.85        2,000.00 

401-369.200 Gasoline Sales      467,884.64      587,250.00      276,898.79      548,100.00 

401-369.201 Diesel      207,295.17      311,750.00      117,574.89      290,000.00 

401-381.160 Transfer from Public Improvement Fu     401,935.44            0.00            0.00            0.00 

401-389.190 Miscellaneous Revenue            0.60          300.00           24.57           50.00 

401-389.200 Cash Over/Short            0.39-            0.00            3.00            0.00 

401-399.999 BALANCE BROUGHT FORWAR            0.00      433,598.00            0.00            0.00 

------------- ------------- ------------- -------------

TOTAL REVENUE    2,311,840.64    2,484,138.00    1,530,284.20    3,613,365.00 

------------- ------------- ------------- -------------

EXPENDITURES

401-57-579-800-11000 Executive Salaries      117,888.71      118,082.00       78,756.62      125,000.00 

1 Marina Director      125,000.00 

401-57-579-800-12000 Regular Salaries      161,500.81      242,688.00      125,079.68      288,824.00 

1 Dock Attendant       39,324.00 

2 Dock Attendant       43,770.00 
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2022

Actual

2023

Budget

2023

YTD+Enc

2024

Budget Notes

3 Dock Attendant - vacant       39,324.00 

4 Dock Attendant - Vacant       39,324.00 

5 Marina Maintenance Worker II       48,173.00 

6 Dock Master       64,916.00 

7 Projected Salary Increase Funds (3.5%)       13,993.00 

401-57-579-800-14000 Overtime Salaries       17,782.18       10,000.00        7,179.65       10,000.00 

1 Overtime Salaries       10,000.00 

401-57-579-800-15000 Special Pay          726.00        1,220.00        1,220.00        1,220.00 

1 Telephone Stipend          720.00 

2 Longevity Pay - Dock Master          500.00 

401-57-579-800-16000 Compensated Vacation Leave        7,896.79-            0.00            0.00            0.00 

401-57-579-800-21000 FICA       22,430.01       28,398.00       15,662.28       32,821.00 

1 Marina Director        9,563.00 

2 Dock Attendant        3,008.00 

3 Dock Attendant        3,348.00 

4 Dock Attendant - vacant        3,008.00 

5 Dock Attendant - Vacant        3,008.00 

6 Marina Maintenance Worker II        3,685.00 

7 Dock Master        4,966.00 

8 Overtime Salaries          765.00 

9 Longevity - Dock Master           38.00 

10 Projected Salary Increase Funds (3.5%)        1,070.00 

11 Opt-Out Payment          362.00 

401-57-579-800-22000 Retirement       22,325.29       23,104.00       11,551.40       26,147.00 

1 Marina Director        8,594.00 

2 Dock Attendant        2,949.00 

3 Dock Attendant        3,283.00 

4 Dock Attendant - Vacant        1,475.00 

5 Dock Attendant - Vacant        1,475.00 

6 Marina Maintenance Worker II        1,807.00 

7 Dock Master        4,869.00 

8 Overtime Salaries          750.00 

9 Longevity Pay           38.00 

10 Projected Salary Increase Funds (3.5%)          907.00 
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401-57-579-800-22100 Town Retirement Matching        4,033.54        2,399.00        2,383.10        4,180.00 

1 Marina Director            0.00 

2 Dock Attendant            0.00 

3 Dock Attendant        1,641.00 

4 Dock Attendant - vacant            0.00 

5 Dock Attendant - Vacant            0.00 

6 Marina Maintenance Worker II            0.00 

7 Dock Master        2,048.00 

8 Overtime Salaries          330.00 

9 Longevity Pay           19.00 

10 Projected Salary Increase Funds (3.5%)          142.00 

401-57-579-800-23100 Health Insurance       51,080.07       82,779.00       39,766.86       98,659.00 

1 Marina Director       26,644.00 

2 Dock Attendant - vacant       12,628.00 

3 Dock Attendant            0.00 

4 Dock Attendant       12,628.00 

5 Dock Attendant       12,628.00 

6 Marina Maintenance Worker II       12,628.00 

7 Dock Master       21,503.00 

401-57-579-800-23150 Opt-Out Payment        2,600.40            0.00        3,152.00        4,728.00 

10 Opt-Out Payment        4,728.00 

401-57-579-800-23200 Insurance - Dental        1,791.93        2,774.00        1,081.92        2,436.00 

1 Marina Director          406.00 

2 Dock Attendant - vacant          406.00 

3 Dock Attendant            0.00 

4 Dock Attendant          406.00 

5 Dock Attendant          406.00 

6 Marina Maintenance Worker II          406.00 

7 Dock Master          406.00 

401-57-579-800-23300 Insurance - Life          537.84          807.00          292.14          703.00 

1 Marina Director          122.00 

2 Dock Attendant           93.00 

3 Dock Attendant           95.00 

4 Dock Attendant - vacant           83.00 
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5 Dock Attendant           83.00 

6 Marina Maintenance Worker II          105.00 

7 Dock Master - Vacant          122.00 

401-57-579-800-23400 Insurance - Vision          257.04          376.00          133.11          330.00 

1 Marina Director           55.00 

2 Dock Attendant            0.00 

3 Dock Attendant           55.00 

4 Dock Attendant - vacant           55.00 

5 Dock Attendant           55.00 

6 Marina Maintenance Worker II           55.00 

7 Dock Master           55.00 

401-57-579-800-23500 Disability        2,264.58        3,371.00          803.14        1,919.00 

1 Marina Director          536.00 

2 Dock Attendant          213.00 

3 Dock Attendant          219.00 

4 Dock Attendant - vacant          186.00 

5 Dock Attendant          186.00 

6 Marina Maintenance Worker II          237.00 

7 Dock Master          342.00 

401-57-579-800-24000 Worker&#39;s Compensation Insurance       4,676.98        4,223.00        3,871.12       10,199.00 

1 Worker's Compensation Insurance       10,199.00 

401-57-579-800-25100 Unemployment Compensation        1,925.00-            0.00            0.00            0.00 

------------- ------------- ------------- -------------

TOTAL PERSONNEL EXPENSES      400,073.59-      520,221.00-      290,933.02-      607,166.00-

------------- ------------- ------------- -------------

401-57-579-800-31000 Professional Services      256,719.33            0.00          273.85            0.00 

401-57-579-800-31100 Professional Svc. - Town Attorney           0.00        2,000.00            0.00        2,000.00 

401-57-579-800-34000 Contractual Services      130,738.44      113,796.00      108,900.44      126,095.00 

1 CWA Landscape & Trees       51,600.00 

2 Pest Control        1,250.00 

3 Janitorial Svcs.        6,700.00 
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4 Passport Labs          600.00 

5 Dockmaster Support        5,355.00 

6 United Special Svcs.       59,000.00 

7 ALFI          300.00 

8 Onsite Wastewater          840.00 

9 Sea Spill          450.00 

401-57-579-800-34911 Merchandise        1,880.81        1,000.00        1,309.06        1,000.00 

401-57-579-800-40000 Travel & Training          135.63        3,000.00           20.00        5,000.00 

1 AMI AMM Course Tyler Dec 3-8, 2023        3,795.00 

2 Misc        1,205.00 

401-57-579-800-41100 Telephone        5,642.63        5,600.00        4,296.35        5,600.00 

401-57-579-800-41200 Postage & Shipping          381.66          200.00            2.85          200.00 

401-57-579-800-43000 Utilities       92,709.71       75,000.00       69,396.87       96,700.00 

401-57-579-800-43250 Garbage & Trash       20,642.01       28,000.00       21,647.42       25,000.00 

401-57-579-800-44100 Rentals          800.00          500.00            0.00            0.00 

401-57-579-800-44200 Equipment Leases        7,350.72        5,840.00        6,438.79        6,000.00 

401-57-579-800-45000 Insurance       51,672.45       50,173.00       45,991.88      102,876.00 

401-57-579-800-45400 Insurance-Liquor Liability            0.00        1,366.00            0.00        1,400.00 

401-57-579-800-45500 INS - EXP MARINA OPERATOR LIABILITY       8,449.96        9,295.00        8,520.38       10,736.00 

401-57-579-800-46000 Repair & Maintenance       48,757.14       81,000.00       27,534.26       81,000.00 

1 103 Building        3,000.00 

2 105 Building       28,000.00 

3 North Docks       15,000.00 

4 South Docks       15,000.00 

5 Other       10,000.00 

7 Replace (2) Pumpout Stations       10,000.00 

401-57-579-800-46100 Equipment Maintenance Contract        2,096.99        2,000.00        1,404.41        2,000.00 

401-57-579-800-46500 Hurricane Irma       11,984.67            0.00            0.00            0.00 

401-57-579-800-46600 Signs & Signals        1,186.00        1,200.00          439.29        1,200.00 

401-57-579-800-47000 Printing          637.10          500.00          303.59          500.00 

401-57-579-800-47100 Photocopying          243.90          500.00          252.00          500.00 

401-57-579-800-48000 Promotional Activity            0.00        3,000.00            0.00            0.00 

401-57-579-800-48100 Advertising        6,990.00        4,000.00        5,435.00        4,000.00 

401-57-579-800-49400 Uniforms & Clothing          322.36        2,500.00        1,933.04        2,500.00 

401-57-579-800-49600 Bank Charges / Admin Fees       73,287.05       42,000.00       53,254.40       70,000.00 

927

Item 11.



Print Itemized Budgets
Town of Lake Park08.15.2023 13:43

bu246_lp_pg.php/Job No: 92493
Page 6 of 7
USER: JDUVALL

Rept:128  - Itemized Budget For Year 2024 Version 1
MARINA

G/L Account Description

2022

Actual

2023

Budget

2023

YTD+Enc

2024

Budget Notes

401-57-579-800-51000 Office Supplies        2,234.47        1,500.00          433.99        1,500.00 

401-57-579-800-52000 Operating Supplies       16,560.45       20,591.27       22,069.82       15,000.00 

1 Misc       15,000.00 

401-57-579-800-52100 Gasoline & Diesel Fuel        1,685.56          300.00          204.48          300.00 

401-57-579-800-52110 Gasoline      320,428.31      405,000.00      182,178.30      378,000.00 

401-57-579-800-52120 Diesel Fuel      139,989.16      215,000.00       81,069.73      200,000.00 

401-57-579-800-52200 Small Tools & Others          587.11          500.00          257.48          500.00 

401-57-579-800-52700 American Rescue Plan Expense            0.00      137,639.00      138,382.07            0.00 

401-57-579-800-54200 Memberships, Dues, & Subscriptions         717.88          500.00          468.42          500.00 

401-57-579-800-59000 Depreciation Expense      524,306.49            0.00            0.00            0.00 

------------- ------------- ------------- -------------

TOTAL OPERATING EXPENSES    1,729,137.99-    1,213,500.27-      782,418.17-    1,140,107.00-

------------- ------------- ------------- -------------

401-57-579-800-61510 Grant-PBC Property Acq.-115 Fed Hwy   2,400,000.00            0.00            0.00            0.00 

401-57-579-800-63000 Improvement Other Than Bldg            0.00            0.00            0.00       92,000.00 

1 Phase 2 of Piling Replacement       92,000.00 

401-57-579-800-64100 Machinery & Equipment        8,925.75            0.00            0.00            0.00 

------------- ------------- ------------- -------------

TOTAL CAPITAL OUTLAY    2,408,925.75-            0.00            0.00       92,000.00-

------------- ------------- ------------- -------------

------------- ------------- ------------- -------------

401-57-579-800-71000 Principal            0.00      247,448.00       47,447.86      267,030.00 

1 BANK OF NEW YORK 1.O      215,000.00 

2 BANK OF AMERICA 2.4       33,986.00 

3 BANK OF AMERICA 3.2       18,044.00 

401-57-579-800-72000 Interest      102,291.66       92,115.00       46,614.76       79,213.00 

1 BANK OF NEW YORK 1.0       69,763.00 
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2 BANK OF AMERICA 2.4        4,647.00 

3 BANK OF AMERICA  3.2        4,803.00 

401-57-579-800-73200 Other Debt Service Cost        3,860.16        3,000.00        1,030.83        3,500.00 

------------- ------------- ------------- -------------

TOTAL DEBT SERVICE      106,151.82-      342,563.00-       95,093.45-      349,743.00-

------------- ------------- ------------- -------------

------------- ------------- ------------- -------------

TOTAL GRANTS & AIDS            0.00            0.00            0.00            0.00 

------------- ------------- ------------- -------------

401-57-579-800-99110 Transfer to General Fund       10,000.00       10,000.00       10,000.00      985,665.00 

1 Payment for Johnson Controls       10,000.00 

2 Partial Repayment of Due-to General Fund      975,665.00 

401-57-579-800-99401 Indirect Cost Allocation      337,329.12      397,854.00      364,699.50      438,684.00 

------------- ------------- ------------- -------------

TOTAL OTHER      347,329.12-      407,854.00-      374,699.50-    1,424,349.00-

------------- ------------- ------------- -------------

TOTAL DEPT EXPENSES    4,991,618.27-    2,484,138.27-    1,543,144.14-    3,613,365.00-

------------- ------------- ------------- -------------

NET INCOME    2,679,777.63-            0.27-       12,859.94-            0.00 

============= ============= ============= =============
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REVENUES

402-311.120 Delinquent Stormwater Assessments         547.15            0.00          145.50            0.00 

402-331.100 American Rescue Plan Revenue      109,436.50       95,000.00      136,648.45            0.00 

402-334.460 State Grant - DEP       30,000.00            0.00            0.00            0.00 

402-337.330 Lake Shore Drive Grant    1,313,919.48            0.00      311,059.80            0.00 

402-361.100 Interest Income           60.76            0.00          529.80            0.00 

402-363.120 Stormwater Assessments      950,907.43    1,071,306.00      985,435.94    2,046,663.00 

402-364.100 Sale of Surplus Property       13,213.24            0.00            0.00            0.00 

402-369.100 Miscellaneous Revenue            0.74            0.00            0.00            0.00 

402-399.999 Balance Brought Forward            0.00      480,562.00            0.00            0.00 

------------- ------------- ------------- -------------

TOTAL REVENUE    2,418,085.30    1,646,868.00    1,433,819.49    2,046,663.00 

------------- ------------- ------------- -------------

EXPENDITURES

402-53-538-402-12000 Regular Salaries       93,176.97      173,844.00       77,784.89      205,164.00 

1 Stormwater Infrastructure Foreman       62,704.00 

2 Stormwater Technician I       45,479.00 

3 Stormwater Technician II - Vacant       45,022.00 

4 Stormwater Technician II - Vac       45,022.00 

5 Projected Salary Increase Fund (3.5%)        6,937.00 

402-53-538-402-14000 Overtime Salaries          247.63        2,500.00        2,560.05        2,918.00 

1 Overtime Salaries        2,918.00 

402-53-538-402-15000 Special Pay            0.00            0.00            0.00        3,000.00 

10 Longevity Pay - Stormwater Infrastructure Foreman        2,000.00 

20 Longevity Pay - Stormwater Technician I        1,000.00 

402-53-538-402-16000 Compensated Vacation Leave          745.66            0.00            0.00            0.00 

402-53-538-402-21000 FICA Taxes        5,685.60       13,490.00        4,931.66       16,115.00 

1 Stormwater Infrastructure Foreman        4,797.00 
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2 Stormwater Technician I        3,479.00 

3 Stormwater Technician II - vacant        3,444.00 

4 Stormwater Technician II - vacant        3,444.00 

5 Overtime Salaries          191.00 

6 Longevity Pay          230.00 

7 Projected Salary Increase Funds (3.5%)          530.00 

402-53-538-402-22000 Retirement        7,013.30       10,293.00        6,115.16       12,305.00 

1 Stormwater Infrastructure Foreman        4,703.00 

2 Stormwater Technician        3,411.00 

3 Stormwater Technician II - vacant        1,688.00 

4 Stormwater Technician II - vacant        1,688.00 

5 Overtime Salaries          188.00 

6 Longevity Pay          225.00 

7 Projected Salary Increase Fund (3.5%)          402.00 

402-53-538-402-22100 Town Retirement Matching        3,103.66        3,298.00        2,669.89        4,432.00 

1 Stormwater Infrastructure Foreman        3,135.00 

2 Stormwater Technician I          910.00 

3 Stormwater Technician II - vacant            0.00 

4 Stormwater Technician II - vacant            0.00 

5 Overtime Salaries          125.00 

6 Longevity Pay          120.00 

7 Projected Salary Increase Funds (3.5%)          142.00 

402-53-538-402-23100 Health Insurance       34,808.88       58,462.00       34,671.74       71,623.00 

1 Stormwater Infrastructure Foreman       26,644.00 

2 Stormwater Technician I       19,723.00 

3 Stormwater Technician II - vacant       12,628.00 

4 Stormwater Technician II - vacant       12,628.00 

402-53-538-402-23200 Insurance - Dental          811.44        1,556.00          608.58        1,624.00 

1 Stormwater Infrastructure Foreman          406.00 

2 Stormwater Technician I          406.00 

3 Stormwater Technician II - vacant          406.00 

4 Stormwater Technician II - vacant          406.00 

402-53-538-402-23300 Insurance - Life          256.32          480.00          165.50          422.00 

1 Stormwater Infrastructure Foreman          122.00 
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2 Stormwater Technician I          100.00 

3 Stormwater Technician II - vacant          100.00 

4 Stormwater Technician II - vacant          100.00 

402-53-538-402-23400 Insurance - Vision          110.16          212.00           82.62          220.00 

1 Stormwater Infrastructure Foreman           55.00 

2 Stormwater Technician I           55.00 

3 Stormwater Technician II - vacant           55.00 

4 Stormwater Technician II - vacant           55.00 

402-53-538-402-23500 Disability          865.80        1,594.00          400.15          985.00 

1 Stormwater Infrastructure Foreman          307.00 

2 Stormwater Technician I          226.00 

3 Stormwater Technician II - vacant          226.00 

4 Stormwater Technician II - vacant          226.00 

402-53-538-402-24000 Worker's Compensation Insurance        4,988.13        4,750.00        4,354.13        9,477.00 

1 Worker's Compensation Insurance        9,477.00 

------------- ------------- ------------- -------------

TOTAL PERSONNEL EXPENSES      151,813.55-      270,479.00-      134,344.37-      328,285.00-

------------- ------------- ------------- -------------

402-53-538-402-31000 Professional Services       31,616.59      338,663.78      334,797.04      106,211.00 

1 DOT Physicals          375.00 

2 NPDES Assessment (Regulatory Requirement)        6,500.00 

3 Water Quality Monitoring Report (Regulatory Requirement)        8,500.00 

4 Pollutant Loading Analysis (Regulatory Requirement)        7,000.00 

5 Evaluation & Response Plan (Regulatory Requirement)        9,975.00 

6 Annual ESU Re-Certification        8,000.00 

7 Engineering Services for Misc. Projects       64,861.00 

8 Translation Services        1,000.00 

402-53-538-402-34000 Contractual Services       15,727.78       65,072.00       15,395.12       74,025.00 

1 TVing/Cleaning Stormwater Pipes/Basins       58,953.00 

2 Water Sample Testing        5,000.00 
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3 Vehicle Camera Monitoring        2,100.00 

4 Recurring Maintenance LSD Pumps        6,000.00 

5 WO/Asset Management        1,972.00 

402-53-538-402-34010 Permit Fees - NPDES        4,250.00        4,250.00        4,486.13        4,500.00 

1 Annual NPDES MS4 Group Program        4,500.00 

402-53-538-402-40000 Travel & Training        1,717.00        1,800.00          774.00        1,854.00 

1 Stormwater Operator Re-Certification          900.00 

2 MOT Training          300.00 

3 Misc. Training          654.00 

402-53-538-402-41100 Telephone        1,457.40        1,230.00        1,227.30        1,880.00 

1 Cell Phones          800.00 

2 Cell Service for Tablets          780.00 

3 Air Card          300.00 

402-53-538-402-41200 Postage & Shipping          602.85          500.00           66.00          515.00 

1 Postage for Informational Mailings.          515.00 

402-53-538-402-43000 Utilities        2,827.39       12,600.00        2,117.76       14,553.00 

1 Electric for Stormwater Pump Stations       11,553.00 

2 Water for VacCon & Sweeper        3,000.00 

402-53-538-402-44100 Rentals            0.00        1,500.00           98.31        1,545.00 

1 Misc. Tool/Equipment Rental        1,545.00 

402-53-538-402-44200 Equipment Leases        5,521.50        6,000.00        4,720.14       32,662.00 

1 Vehicle Lease for Van #551 Replacement       12,660.00 

2 Vehicle Lease for New Truck w/Crane       20,002.00 

402-53-538-402-45000 Insurance-Liability, Property, Etc       3,493.63        8,626.00        7,907.13       17,687.00 

1 Insurance       17,687.00 

402-53-538-402-46000 Repairs & Maintenance       30,961.30      373,317.43      137,196.23      367,000.00 

1 Stormwater Pipe/Basin Joint Repairs      165,000.00 

2 Stormwater Pipe Depression Repairs      165,000.00 

3 Sweeper, VacCon, & Lg. Equipment Repairs       25,000.00 
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4 Vehicle Camera Installations for 3 Units       12,000.00 

402-53-538-402-46080 Repairs & Maintenance - Lines            0.00            0.00            0.00      390,247.00 

1 311 9th ST RCP Exfiltration      200,000.00 

2 310 4th ST CIPP Lining       40,000.00 

3 704 W Jasmine DR CIPP Lining       25,000.00 

4 410 6th ST CIPP Lining       20,000.00 

5 Seminal Rd      105,247.00 

402-53-538-402-46300 Vehicle Parts & Supplies        2,802.51        5,000.00        6,963.47        5,000.00 

1 Sweeper, VacCon, & Lg. Equipment Parts        5,000.00 

402-53-538-402-47000 Printing            0.00        2,410.00        2,889.81        3,800.00 

1 Printing Services        3,800.00 

402-53-538-402-48100 Advertising            0.00            0.00        1,666.81            0.00 

402-53-538-402-49400 Uniforms        2,040.33        2,400.00        1,059.34        2,472.00 

1 Uniforms        1,472.00 

2 Safety Shoes & PPEs        1,000.00 

402-53-538-402-51000 Office Supplies          657.33        1,000.00          966.83        1,030.00 

1 Office Supplies        1,030.00 

402-53-538-402-52000 Operating Supplies       17,945.54       24,493.33       17,569.24       22,990.00 

1 Sod for Swale Restorations        7,370.00 

2 Traffic Cones & Barricades        2,000.00 

3 Supplies needed for Inspecting/Making Small Repairs        1,800.00 

4 Misc. Parts & Supplies        2,000.00 

5 Annual Admin. Tax Roll Cost          150.00 

6 Annual Asset Management System Renewal        3,500.00 

7 Annual GIS License Renewal        2,170.00 

8 SCBA Unit        4,000.00 

402-53-538-402-52100 Gasoline & Diesel Fuel        8,833.30        8,400.00        6,769.02       10,000.00 

1 Fuel Allocation       10,000.00 

402-53-538-402-52200 Small Tools & Others          198.00          500.00            0.00          515.00 

1 Misc. Small Tools          515.00 
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402-53-538-402-52700 American Rescue Plan Expenses            0.00       25,275.00      137,177.20            0.00 

402-53-538-402-54200 Memberships, Dues, & Subscriptions         500.00       10,500.00          778.05       10,815.00 

1 FL Stormwater Assoc. Annual Renewal          500.00 

2 Sunshine 811 Service       10,315.00 

402-53-538-402-59000 Depreciation Expense      188,187.74            0.00            0.00            0.00 

------------- ------------- ------------- -------------

TOTAL OPERATING EXPENSES      319,340.19-      893,537.54-      684,624.93-    1,069,301.00-

------------- ------------- ------------- -------------

402-53-538-402-63010 Improvements - Drainage            0.00       75,000.00            0.00       75,000.00 

1 Drainage Projects       75,000.00 

402-53-538-402-64100 Machinery & Equipment            0.00      125,000.00            0.00      208,500.00 

1 New Holland Skid Steer/Loader (#62)       75,000.00 

2 60" Bad Boy Maverik H/D Riding Mower       12,000.00 

3 36" Bad Boy Walk Behind Mower w/attachment        7,000.00 

4 20' Enclosed Lawn Trailer       15,000.00 

5 Misc. Grounds Maintenance Tools       10,000.00 

6 4" Gas Powered De-Watering Pump        4,000.00 

7 Stormwater Pumping Station Monitoring        8,000.00 

8 VacCon Replacement 500ft. Jet Hose        2,500.00 

9 MadVac Elec. Litter Vacuum (50% Split w/Grounds)       75,000.00 

------------- ------------- ------------- -------------

TOTAL CAPITAL OUTLAY            0.00      200,000.00-            0.00      283,500.00-

------------- ------------- ------------- -------------

402-53-538-402-71000 Principal            0.00       51,916.00       51,916.15      208,506.00 

1 Street Sweeper - Principal Payment 5 of 5       53,681.00 

2 Vac Con Truck #52 - Principal Payment  1 of 4      154,825.00 

936

Item 11.



Print Itemized Budgets
Town of Lake Park08.15.2023 13:46

bu246_lp_pg.php/Job No: 92494
Page 7 of 7
USER: JDUVALL

Rept:129  - Itemized Budget For Year 2024 Version 1
STORMWATER 8-16-23

G/L Account Description

2022

Actual

2023

Budget

2023

YTD+Enc

2024

Budget Notes

402-53-538-402-72000 Interest            0.00            0.00        3,590.31            0.00 

402-53-538-402-72100 Interest        4,728.38        3,590.00            0.00       37,134.00 

1 Street Sweeper - Interest Payment 5 of 5        1,825.00 

2 Vac Con Truck #52 - Interest Payment  1 of 4       35,309.00 

------------- ------------- ------------- -------------

TOTAL DEBT SERVICE        4,728.38-       55,506.00-       55,506.46-      245,640.00-

------------- ------------- ------------- -------------

402-53-538-402-99402 Indirect Cost Allocation      168,664.56      227,345.00      208,399.62      250,676.00 

------------- ------------- ------------- -------------

TOTAL OTHER EXPENSES      168,664.56-      227,345.00-      208,399.62-      250,676.00-

------------- ------------- ------------- -------------

TOTAL DEPT EXPENDITURES      644,546.68-    1,646,867.54-    1,082,875.38-    2,177,402.00-

------------- ------------- ------------- -------------

NET INCOME    1,773,538.62            0.46      350,944.11      130,739.00-

============= ============= ============= =============
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Rept:130  - Itemized Budget For Year 2024 Version 1
SANITATION 8-16-23

G/L Account Description

2022

Actual

2023

Budget

2023

YTD+Enc

2024

Budget Notes

REVENUES

404-311.120 Delinquent Refuse Assessments            0.00            0.00          227.84            0.00 

404-343.410 Commercial Assessment - SWA       89,250.80            0.00       71,023.08            0.00 

404-343.420 Commercial User Fees - TLP      934,716.11    1,117,400.00      956,600.52    2,375,540.00 

1 Commercial User Fees    1,715,716.00 

2 MultiFamily User Fees      659,824.00 

404-343.500 Residential Assessments - SWA      845,786.54      990,000.00      668,800.70      884,845.00 

404-343.510 Residential User Fees - TLP          860.71-        5,000.00        2,127.49        2,000.00 

404-343.610 Recycling Income        4,662.03        2,000.00            0.00        2,000.00 

404-349.100 Service Charge - Dishonored Checks           0.00            0.00           80.89            0.00 

404-354.100 Penalties       17,175.00       14,000.00       15,906.50       14,000.00 

404-361.100 Interest Earnings        2,689.93            0.00       10,108.51            0.00 

404-361.110 Interest Earnings - Tax Collector           0.00            0.00          397.07            0.00 

404-364.100 Sale of Surplus Property        6,476.79            0.00       56,543.04            0.00 

404-365.100 Sale of Scrap Material            0.00            0.00          229.50            0.00 

404-369.100 Miscellaneous Revenue           78.78            0.00       10,261.04            0.00 

404-369.200 Container Proceeds        1,471.34            0.00            0.00            0.00 

404-369.300 Locking Device Proceeds          195.00          500.00          200.00            0.00 

404-369.400 Service Reinstatement Fees          100.00            0.00          100.00            0.00 

404-399.999 Balance Brought Forward            0.00      317,993.00            0.00            0.00 

------------- ------------- ------------- -------------

TOTAL REVENUE    1,901,741.61    2,446,893.00    1,792,606.18    3,278,385.00 

------------- ------------- ------------- -------------

EXPENDITURES

404-53-534-404-12000 Regular Salaries      285,045.49      347,047.00      227,905.43      462,192.00 

1 Sanitation Foreman       84,136.00 

2 Sanitation Foreman       66,262.00 

3 Sanitation Truck Operator II - vacant       45,022.00 

4 Sanitation Truck Operator II - Vacant       45,022.00 

5 Sanitation Truck Operator II - vacant       45,022.00 

6 Sanitation Truck Operator I       45,702.00 
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G/L Account Description

2022

Actual

2023

Budget

2023

YTD+Enc

2024

Budget Notes

7 Sanitation Truck Operator I       39,324.00 

8 Sanitation Truck Operator I - Vacant       39,324.00 

9 Sanitation Truck Operator Trainee       36,751.00 

10 Projected Salary Increase Funds (3.5%)       15,627.00 

404-53-534-404-13000 Other & Part Time Salaries           86.21            0.00            0.00            0.00 

404-53-534-404-14000 Overtime Salaries       13,086.22       18,000.00       19,640.32       20,041.00 

1 Overtime Salaries       20,041.00 

404-53-534-404-15000 Special Pay            0.00        3,000.00        3,000.00        1,000.00 

1 Longevity Pay -  Sanitation Foreman        1,000.00 

404-53-534-404-16000 Compensated Vacation Leave        2,550.34-            0.00            0.00            0.00 

404-53-534-404-21000 FICA       21,833.87       31,739.00       18,697.41       36,806.00 

1 Sanitation Foreman        6,436.00 

2 Sanitation Foreman        5,069.00 

3 Sanitation Truck Operator II - Vacant        3,444.00 

4 Sanitation Truck Operator II - vacant        3,444.00 

5 Sanitation Truck Operator II - Vacant        3,444.00 

6 Sanitation Truck Operator I        3,496.00 

7 Sanitation Truck Operator I        3,008.00 

8 Sanitation Truck Operator I - Vacant        3,008.00 

9 Sanitation Truck Operator Trainee        2,811.00 

10 Overtime Salaries        1,377.00 

11 Longevity Pay - Sanitation Foreman           77.00 

12 Projected Salary Increase Funds (3.5%)        1,192.00 

404-53-534-404-22000 Retirement       17,202.87       25,877.00       13,004.74       27,916.00 

1 Sanitation Foreman        6,310.00 

2 Sanitation Foreman        4,970.00 

3 Sanitation Truck Operator II - Vacant        1,688.00 

4 Sanitation Truck Operator II - vacant        1,688.00 

5 Sanitation Truck Operator II - Vacant        1,688.00 

6 Sanitation Truck Operator I        3,428.00 

7 Sanitation Truck Operator I        2,949.00 

8 Sanitation Truck Operator I - Vacant        1,475.00 

9 Sanitation Truck Operator Trainee - Vacant        1,378.00 

10 Overtime Salaries        1,350.00 
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G/L Account Description

2022

Actual

2023

Budget

2023

YTD+Enc

2024

Budget Notes

11 Longevity Pay - Sanitation Foreman           77.00 

12 Projected Salary Increase Funds (3.5%)          915.00 

404-53-534-404-22100 Town Retirement Matching        8,264.46        9,172.00        8,199.49       10,665.00 

1 Sanitation Foreman        4,207.00 

2 Sanitation Foreman        3,313.00 

3 Sanitation Truck Operator II - Vacant            0.00 

4 Sanitation Truck Operator II - vacant            0.00 

5 Sanitation Truck Operator II - Vacant            0.00 

6 Sanitation Truck Operator I        1,714.00 

7 Sanitation Truck Operator I          184.00 

8 Sanitation Truck Operator I - Vacant            0.00 

9 Sanitation Truck Operator Trainee            0.00 

10 Overtime Salaries          900.00 

11 Longevity Pay - Sanitation Foreman           50.00 

12 Projected Salary Increase Funds (3.5%)          297.00 

404-53-534-404-23100 Health Insurance       66,317.49      114,211.00       57,270.48      122,527.00 

1 Sanitation Foreman       12,628.00 

2 Sanitation Foreman       21,503.00 

3 Sanitation Truck Operator II - Vacant       12,628.00 

4 Sanitation Truck Operator II       12,628.00 

5 Sanitation Truck Operator II - Vacant       12,628.00 

6 Sanitation Truck Operator I       12,628.00 

7 Sanitation Truck Operator I       12,628.00 

8 Sanitation Truck Operator I - Vacant       12,628.00 

9 Sanitation Truck Operator Trainee       12,628.00 

404-53-534-404-23150 Opt-Out Payment        1,418.40            0.00            0.00            0.00 

404-53-534-404-23200 Insurance - Dental        2,130.03        3,654.00        1,724.31        3,654.00 

1 Sanitation Foreman          406.00 

2 Sanitation Foreman          406.00 

3 Sanitation Truck Operator II - Vacant          406.00 

4 Sanitation Truck Operator II          406.00 

5 Sanitation Truck Operator II - Vacant          406.00 

6 Sanitation Truck Operator I          406.00 

7 Sanitation Truck Operator I          406.00 

8 Sanitation Truck Operator I - Vacant          406.00 

9 Sanitation Truck Operator Trainee          406.00 
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2022

Actual

2023

Budget

2023

YTD+Enc

2024

Budget Notes

404-53-534-404-23300 Insurance - Life          658.56        1,041.00          419.54          910.00 

1 Sanitation Foreman          122.00 

2 Sanitation Foreman          122.00 

3 Sanitation Truck Operator II - Vacant          100.00 

4 Sanitation Truck Operator II          122.00 

5 Sanitation Truck Operator II - Vacant          100.00 

6 Sanitation Truck Operator I          100.00 

7 Sanitation Truck Operator I           83.00 

8 Sanitation Truck Operator I - Vacant           83.00 

9 Sanitation Truck Operator Trainee           78.00 

404-53-534-404-23400 Insurance - Vision          289.17          495.00          218.25          495.00 

1 Sanitation Foreman           55.00 

2 Sanitation Foreman           55.00 

3 Sanitation Truck Operator II - Vacant           55.00 

4 Sanitation Truck Operator II           55.00 

5 Sanitation Truck Operator II - Vacant           55.00 

6 Sanitation Truck Operator I           55.00 

7 Sanitation Truck Operator I           55.00 

8 Sanitation Truck Operator I - Vacant           55.00 

9 Sanitation Truck Operator Trainee           55.00 

404-53-534-404-23500 Disability        2,539.09        3,778.00        1,166.00        2,337.00 

1 Sanitation Foreman          421.00 

2 Sanitation Foreman          342.00 

3 Sanitation Truck Operator II - Vacant          249.00 

4 Sanitation Truck Operator II          298.00 

5 Sanitation Truck Operator II - Vacant          249.00 

6 Sanitation Truck Operator I          229.00 

7 Sanitation Truck Operator I          186.00 

8 Sanitation Truck Operator I - Vacant          186.00 

9 Sanitation Truck Operator Trainee          177.00 

404-53-534-404-24000 Worker's Compensation Insurance       22,170.24       21,129.00       19,368.25       15,258.00 

1 Worker's Compensation Insurance       15,258.00 

404-53-534-404-25100 Unemployment Compensation          260.48-            0.00            0.00            0.00 
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2022
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2023
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2024

Budget Notes

------------- ------------- ------------- -------------

TOTAL PERSONNEL EXPENSES      438,231.28-      579,143.00-      370,614.22-      703,801.00-

------------- ------------- ------------- -------------

404-53-534-404-31000 Professional Services       19,596.50       60,734.00       61,486.30       11,163.00 

1 DOT CDL Physicals        1,125.00 

2 Post Accident Testing          500.00 

3 Translation Services        1,000.00 

4 Misc. Professional Services        8,538.00 

404-53-534-404-34000 Contractual Services      104,091.03       44,902.00      168,635.67       46,898.00 

1 Vehicle Camera Monitoring        5,800.00 

2 GPS Vehicle Trackers        6,300.00 

3 Temporary Labor        5,000.00 

4 Monthly Comm. Tower Rental       13,550.00 

5 Annual Tower Maintenance Cost        2,500.00 

6 Weekly Truck Washing Service        9,980.00 

7 WO/Asset Management        1,972.00 

8 Misc. Contractual Services        1,796.00 

404-53-534-404-34310 Disposal Fees - Garbage      276,901.92      315,000.00      178,979.94      247,067.00 

1 Disposal Fees      414,067.00 

2 Disposal Fee Credit      167,000.00-

404-53-534-404-34910 Bad Debt Expense        2,345.20            0.00            0.00            0.00 

404-53-534-404-40000 Travel & Training          843.00        1,000.00          843.00        1,030.00 

1 SWANA Training          700.00 

2 Misc. Training          330.00 

404-53-534-404-41100 Telephone        2,837.47        2,280.00        1,224.66        2,348.00 

1 Service for Cell Phones/Tablets        2,348.00 

404-53-534-404-41200 Postage & Shipping        2,048.43        1,600.00        1,213.85        1,666.00 

1 Postage for Mailings        1,666.00 

404-53-534-404-44100 Rentals        5,075.00       20,000.00       40,018.00       20,600.00 
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G/L Account Description

2022

Actual

2023

Budget

2023

YTD+Enc

2024

Budget Notes

1 Sanitation Vehicle Rentals       20,600.00 

404-53-534-404-44200 Capital Leases        5,431.68        6,000.00        9,463.76        9,245.00 

1 Vehicle Leases        9,245.00 

404-53-534-404-45000 Insurance       52,313.84       51,447.00       47,159.75      121,311.00 

1 Insurance      121,311.00 

404-53-534-404-46000 Repair & Maintenance      134,690.66      160,137.45      131,849.92      178,150.00 

1 Used Oil/Filter Service        1,500.00 

2 2way Radio Repairs        1,000.00 

3 Minor Bodywork Repairs        1,500.00 

4 Towing        3,000.00 

5 In-the-field Tire Repairs        3,000.00 

6 Engine Cleaning        2,400.00 

7 Contractual Vehicle Repairs      140,000.00 

8 Vehicle Camera Installation for 3 units       13,600.00 

9 Sanitation Fleet Vinyl Wraps       12,150.00 

404-53-534-404-46300 Vehicle Parts & Supplies       89,197.10      127,379.00      124,624.32      131,200.00 

1 FIA Fuel Cards        2,500.00 

2 2way Radio Parts        1,000.00 

3 Replacement Tires       45,000.00 

4 Misc. Parts & Supplies       73,821.00 

5 Vehicle Camera Systems - New (2)        8,879.00 

404-53-534-404-47000 Printing        2,158.00        2,850.00        3,622.75        3,800.00 

1 Mailing/Printing Services        3,800.00 

404-53-534-404-48100 Advertising       16,369.55        8,650.00       10,014.41        9,373.00 

1 Newspaper Job Announcements        9,373.00 

404-53-534-404-49400 Uniforms & Clothing        8,571.47       10,800.00        3,546.24       11,124.00 

1 Uniforms        6,500.00 

2 Safety Shoes & PPEs        4,624.00 

404-53-534-404-51000 Office Supplies          771.13        1,000.00          220.00        1,030.00 

1 Office Supplies        1,030.00 
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2024

Budget Notes

404-53-534-404-52000 Operating Supplies       14,985.15       20,403.33       20,816.57       21,015.00 

1 Annual Admin Tax Roll Cost          150.00 

2 Misc. Supplies for Carts & Dumpsters        8,195.00 

3 Annual Asset Management System Renewal        3,500.00 

4 Annual GIS License Renewal        2,170.00 

5 General        7,000.00 

404-53-534-404-52100 Gasoline & Diesel Fuel       93,251.04       83,300.00       53,530.50       90,735.00 

1 Bd of County Comm.        3,735.00 

2 Fuel Allocation       87,000.00 

404-53-534-404-52200 Small Tools & Others          903.92          500.00        1,361.26          515.00 

1 Replacement Drills, etc. for Dumpster Locks/Wheels          515.00 

404-53-534-404-52400 Containers       53,516.91      120,000.00       91,901.48      167,600.00 

1 Replacement Carts & Dumpster Refurbishments       75,000.00 

2 Commercial Dumpsters for New Business       70,600.00 

3 Decorative Garbage Cans for Parks       22,000.00 

404-53-534-404-54200 Memberships, Dues & Subscriptions         223.00          500.00          402.00          515.00 

1 APWA Certification          515.00 

404-53-534-404-59000 Depreciation Expense      150,123.27            0.00            0.00            0.00 

------------- ------------- ------------- -------------

TOTAL OPERATING EXPENSES    1,036,245.27-    1,038,482.78-      950,914.38-    1,076,385.00-

------------- ------------- ------------- -------------

404-53-534-404-63101 Improvements-Dumpster Enclosure            0.00        5,000.00            0.00        5,000.00 

1 Dumpster Enclosures        5,000.00 

404-53-534-404-64100 Machinery & Equipment        5,390.00      153,000.00      135,120.00        8,400.00 

1 Onboard Software Scan Tool        8,400.00 

------------- ------------- ------------- -------------
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2022
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Budget

2023
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2024

Budget Notes

TOTAL CAPITAL OUTLAY        5,390.00-      158,000.00-      135,120.00-       13,400.00-

------------- ------------- ------------- -------------

404-53-534-404-71000 Principal            0.00      122,987.00      128,681.00      510,502.00 

1 2019 ASL #58 - Payment 5 of 5       61,080.00 

2 2022 Grapple #68 - Payment 2 of 3       63,300.00 

3 2023 FEL #70 - Payment 1 of 4       75,377.00 

4 2023 ASL #72 - Payment 1 of 4       81,745.00 

5 2024 FEL #44 Payment 1 of 3      109,912.00 

6 2024 FEL #44 Payment 1 of 3      119,088.00 

404-53-534-404-72000 Interest       11,847.64        5,256.00        5,042.74       84,879.74 

1 2019 ASL #58 - Payment 5 of 5        2,574.00 

2 2022 Grapple #68 - Payment 2 of 3        5,042.74 

3 2023 FEL #70 - Payment 1 of 4       19,749.00 

4 2023 ASL #72 - Payment 1 of 4       21,418.00 

5 2024 FEL #44 Payment 1 of 3       17,325.00 

6 2024 ASL #51 Payment 1 of 3       18,771.00 

------------- ------------- ------------- -------------

TOTAL DEBT SERVICE       11,847.64-      128,243.00-      133,723.74-      595,381.74-

------------- ------------- ------------- -------------

404-53-534-404-99110 Transfer to General Fund            0.00       31,435.00       31,436.00       31,435.00 

1 Principal General Fund       25,862.00 

2 Interest to General Fund        5,573.00 

404-53-534-404-99404 Indirect Cost Allocation      505,993.80      511,527.00      468,899.75      564,022.00 

------------- ------------- ------------- -------------

TOTAL OTHER EXPENSES      505,993.80-      542,962.00-      500,335.75-      595,457.00-

------------- ------------- ------------- -------------
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2024

Budget Notes

TOTAL DEPT EXPENDITURES    1,997,707.99-    2,446,830.78-    2,090,708.09-    2,984,424.74-

------------- ------------- ------------- -------------

NET INCOME       95,966.38-           62.22      298,101.91-      293,960.26 

============= ============= ============= =============
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Budget Notes

REVENUES

110-311.115 Ad Valorem Taxes - County      517,894.00      631,382.00      621,952.00      730,947.00 

110-369.100 Miscellaneous Income      400,000.00            0.00            0.00            0.00 

110-381.001 Transfer from General Fund      959,790.00    1,162,739.00    1,162,739.00    1,338,794.00 

110-399.999 Balance Brought Forward            0.00       93,412.00            0.00    1,555,578.00 

------------- ------------- ------------- -------------

TOTAL REVENUE    1,877,684.00    1,887,533.00    1,784,691.00    3,625,319.00 

------------- ------------- ------------- -------------

EXPENDITURES

110-55-552-520-12000 Regular Salaries            0.00       81,040.00            0.00       57,013.00 

1 Code Compliance Officer       57,013.00 

110-55-552-520-21000 FICA            0.00        6,200.00            0.00        4,361.00 

1 Code Compliance Officer        4,361.00 

110-55-552-520-22000 Retirement            0.00        3,040.00            0.00        4,276.00 

1 Code Compliance Officer        4,276.00 

110-55-552-520-23100 Health Insurance            0.00       22,006.00            0.00       12,628.00 

1 Code Compliance Officer       12,628.00 

110-55-552-520-23200 Dental            0.00          812.00            0.00          406.00 

1 Code Compliance Officer          406.00 

110-55-552-520-23300 Insurance - Life            0.00          288.00            0.00          122.00 

1 Code Compliance Officer          122.00 

110-55-552-520-23400 Insurance - Vision            0.00          110.00            0.00           55.00 

1 Code Compliance Officer           55.00 

110-55-552-520-23500 Disability            0.00        1,000.00            0.00          316.00 
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1 Code Compliance Officer          316.00 

110-55-552-520-2400 Worker&#39;s Compensation Insurance           0.00          981.00            0.00            0.00 

110-55-552-520-24000 Worker&#39;s Compensation Insurance           0.00            0.00          899.25          698.00 

------------- ------------- ------------- -------------

TOTAL PERSONNEL EXPENSES            0.00      115,477.00-          899.25-       79,875.00-

------------- ------------- ------------- -------------

110-55-552-520-31000 Professional Services       73,347.69      109,412.09      153,378.45       25,000.00 

1 Marketing       25,000.00 

110-55-552-520-31100 Professional Svc - Town Attorney       10,200.00       40,000.00       21,900.00       32,000.00 

110-55-552-520-34000 Contractual Services      180,800.31      114,870.00      107,667.04      306,070.00 

1 Landscape Services       95,000.00 

2 Landscape Services Contingency Tree Trimming       10,700.00 

3 Johnson Controls        1,930.00 

4 Holiday Displays Including Electrical Upgrades      120,000.00 

5 Signage       75,000.00 

6 Custodial Services        3,440.00 

7 EV Chargers including Electrical Upgrades            0.00 

110-55-552-520-34010 Contract PBC Sheriff      127,980.00      138,000.00       75,125.00      133,680.00 

110-55-552-520-40000 Travel & Training        2,854.57        2,500.00        2,395.41        3,500.00 

110-55-552-520-41200 Postage & Shipping            1.73        2,500.00           11.14        6,000.00 

1 Outreach        6,000.00 

110-55-552-520-43000 Utilities       18,343.69       15,000.00       10,952.75       15,000.00 

110-55-552-520-44100 Equipment Rentals        8,827.80            0.00          714.08        1,000.00 

110-55-552-520-45000 Insurance        5,783.00        6,566.00        6,566.00       12,000.00 

110-55-552-520-46000 Repair and Maintenance        4,403.22        4,000.00        1,529.16        2,000.00 

110-55-552-520-47000 Printing            0.00        1,000.00            0.00        1,000.00 

110-55-552-520-48005 Tree Lighting        3,607.63        6,700.00        6,013.17        6,700.00 

1 Banners        1,000.00 

2 Decorations          500.00 

3 DJ/Sound System          800.00 
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4 Marketing          300.00 

5 Photography/Videography          300.00 

6 Portable Light Towers        1,000.00 

7 Portable Restrooms          500.00 

8 Stage          500.00 

9 Santa Suite Rental          300.00 

10 Tents        1,500.00 

110-55-552-520-48100 Advertising          151.41        2,500.00           98.88        2,500.00 

110-55-552-520-48101 Office Supplies            0.00          100.00            0.00          100.00 

110-55-552-520-48102 SEASONAL RENTALS        2,537.00       26,000.00       26,000.00       29,900.00 

1 Rental of Menorah and Kinara        2,400.00 

2 Rental of Holiday Tree       17,000.00 

3 Pole Decorations and Wraps       10,500.00 

110-55-552-520-52000 Operating Expenses       13,788.99        7,500.00          993.48        2,000.00 

110-55-552-520-54200 Memberships, Dues, & Subscriptions       1,045.00        1,045.00        1,045.00        1,045.00 

1 Department of Economic Opportunity District Annual  Fees          175.00 

2 Florida Redevelopment Association          870.00 

------------- ------------- ------------- -------------

TOTAL OPERATING EXPENSES      453,672.04-      477,693.09-      414,389.56-      579,495.00-

------------- ------------- ------------- -------------

110-55-552-520-63000 Improvement Other Than Bldg       14,058.00      329,500.00       98,912.42      432,000.00 

1 To Complete Scope for Landscape Upgrades      200,000.00 

2 Septic to Sewer Matching Funds      200,000.00 

3 New LPR Camera System       32,000.00 

------------- ------------- ------------- -------------

TOTAL CAPITAL OUTLAY       14,058.00-      329,500.00-       98,912.42-      432,000.00-

------------- ------------- ------------- -------------

------------- ------------- ------------- -------------

TOTAL DEBT SERVICE            0.00            0.00            0.00            0.00 
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------------- ------------- ------------- -------------

110-55-552-520-82111 Grant - Business Development       82,869.00      387,223.00      293,998.72      422,871.00 

1 Oceana (2 of 5)      200,000.00 

2 Other      222,871.00 

110-55-552-520-82118 Grants and Incentives            0.00            0.00            0.00    1,555,578.00 

1 Previously Approved/Suggested Programs    1,555,578.00 

110-55-552-520-91010 Transfer to Gen Fund - ILA 2008      168,780.00      168,690.00      154,632.50      168,597.00 

110-55-552-520-91030 Transfer to Gen Fund - ILA 2009        7,609.08       54,793.00       50,226.88            0.00 

110-55-552-520-99110 Indirect Cost Allocation      539,207.52      354,157.00      232,977.25      386,903.00 

------------- ------------- ------------- -------------

TOTAL OTHER EXPENSES      798,465.60-      964,863.00-      731,835.35-    2,533,949.00-

------------- ------------- ------------- -------------

------------- ------------- ------------- -------------

TOTAL CAPITAL OUTLAY            0.00            0.00            0.00            0.00 

------------- ------------- ------------- -------------

------------- ------------- ------------- -------------

TOTAL DEBT SERVICE            0.00            0.00            0.00            0.00 

------------- ------------- ------------- -------------
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------------- ------------- ------------- -------------

TOTAL OTHER EXPENSES            0.00            0.00            0.00            0.00 

------------- ------------- ------------- -------------

TOTAL DEPT EXPENDITURES    1,266,195.64-    1,887,533.09-    1,246,036.58-    3,625,319.00-

------------- ------------- ------------- -------------

NET INCOME      611,488.36            0.09-      538,654.42            0.00 

============= ============= ============= =============
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