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Lake Park Town Commission, Florida 

Special Called Community Redevelopment Agency 

Meeting Agenda 

Wednesday, March 25, 2026  

Immediately Following the Special Called Commission Meeting 

Commission Chamber, Town Hall, 535 Park Avenue, Lake Park, FL 33403 

Roger Michaud                    —         Chair 

Michael Hensley          — Vice-Chair 

John Linden        — Agency Member 

Michael O’Rourke   — Agency Member 

Judith Thomas                   —     Agency Member 

Vacant                    —     Agency Member 

Vacant               —     Agency Member 

Richard J. Reade   —     Executive Director  

Thomas J. Baird, Esq. — Agency Attorney 

Vivian Mendez, MMC —  Agency Clerk 
 

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of 

the Town Commission, with respect to any matter considered at this meeting, such interested person will need 

a record of the proceedings, and for such purpose, may need to ensure that a verbatim record of the 

proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based.  

Persons with disabilities requiring accommodations in order to participate in the meeting should contact the 

Town Clerk’s office by calling 881-3311 at least 48 hours in advance to request accommodations. 

 

CIVILITY AND DECORUM  
The Town of Lake Park is committed to civility and decorum to be applied and observed by its elected officials, 

advisory board members, employees and members of the public who attend Town meetings. The following rules are 

hereby established to govern the decorum to be observed by all persons attending public meetings of the 

Commission and its advisory boards: 

• Those persons addressing the Commission or its advisory boards who wish to speak shall first be recognized 

by the presiding officer.  No person shall interrupt a speaker once the speaker has been recognized by the presiding 

officer.  Those persons addressing the Commission or its advisory boards shall be respectful and shall obey all 

directions from the presiding officer. 

• Public comment shall be addressed to the Commission or its advisory board and not to the audience or to 

any individual member on the dais. 

• Displays of disorderly conduct or personal derogatory or slanderous attacks of anyone in the assembly is 

discouraged.  Any individual who does so may be removed from the meeting. 

• Unauthorized remarks from the audience, stomping of feet, clapping, whistles, yells or any other type of 

demonstrations are discouraged. 

• A member of the public who engages in debate with an individual member of the Commission or an 

advisory board is discouraged.  Those individuals who do so may be removed from the meeting. 

• All cell phones and/or other electronic devices shall be turned off or silenced prior to the start of the public 

meeting.  An individual who fails to do so may be removed from the meeting. 
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CALL TO ORDER/ROLL CALL 

 

PLEDGE OF ALLEGIANCE 

 

APPROVAL OF AGENDA: 

 

SPECIAL PRESENTATION/REPORT: 

1. Presentation - Update on Downtown Lake Park Planned Marketing, Activities & Programs 

 

PUBLIC COMMENT:  

This time is provided for addressing items that do not appear on the Agenda.  Please complete a comment 

card and provide it to the Agency Clerk so speakers may be announced.  Please remember comments are 

limited to a TOTAL of three minutes. 

 

CONSENT AGENDA: 

2. Special Called CRA Meeting Minutes - January 21, 2026 

3. FY 2025 Lake Park CRA Annual Report – Recommendation to Town Commission to Accept & 

Submit to Appropriate and Required Taxing Authorities 

4. Work Authorization - Pavement Maintenance and Rehabilitation Services (Various Locations) - 

Asphalt Paving System, Inc. - $537,760.46 

5. Work Authorization - Concrete Curbing, Sidewalk Construction, Milling and Asphalt Concrete 

Resurfacing Services (Various Locations) - The Stout Group, LLC - $162,000 

 

NEW BUSINESS: 

6. Discussion - 754 Park Avenue Project Update - Mr. Michael Aram - Property Owner 

7. Resolution 27-03-26 Façade and Exterior Improvement Grant Agreement – Mr. Oscar Caballero 

– Equinox Realty, Inc. - Camilia Square, LLC – 1249 10th Street – in an amount not to exceed 

$100,000  

CRA ADMINISTRATOR/EXECUTIVE DIRECTOR/BOARD MEMBER COMMENTS: 

 

AGENCY MEMBER REQUESTS: 

 

ADJOURNMENT: 

 

FUTURE MEETING DATE: The next scheduled Community Redevelopment Agency Meeting will be 

conducted on June 3, 2026. 
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Town of Lake Park Town Commission 

 

Agenda Request Form 

     

Meeting Date: March 25, 2026 

Originating Department: CRA 

Agenda Title: 

Presentation - Update on Downtown Lake Park Planned Marketing, 

Activities & Programs 

     

Approved by Town Manager:  Date:  

     

Agenda Category (i.e., Consent, New Business, etc.):  

___________________________________________________________________________________ 

Cost of Item: $0.00 Funding Source:  

Account Number:  Finance Signature:  

    

Advertised:    

Date:  Newspaper:  

    

Attachments:  

  

    

Please initial one: 

 Yes I have notified everyone 

AJ Not applicable in this case 

 
Summary Explanation/Background:  
The Lake Park CRA staff will provide the CRA Chair and Board with an update on proposed/planned 

marketing, activities & programs to be held in Downtown Lake Park in an effort to align with the CRA 

Plan Goals to bring new business and visitors to Downtown Lake Park and activate Park Avenue, including, 

but not limited to, the following: 

 

1. Update on Town Green: Lease has expired and a fee is being requesting to utilize this property – 

potential opportunity to purchase or continue to lease with proposed fee 

2. Future Activities on Park Avenue/Town Green: The CRA and Town are currently exploring 

options for activities downtown that may include, but not limited to, a Farmers Market, Downtown 
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Movie Night, continued support of the Rust Market and other activities on Park Avenue/Town 

Green (i.e., art installations, art festivals, interactive temporary installations, sports, pop-up events, 

etc.) 

3. Downtown Sunset Celebrations: The 1st Sunset Celebration will be held in the Downtown during 

April 2026 

4. Rust Market: The CRA will continue to support this important opportunity for our Downtown area 

5. Downtown Movie Night: The CRA will partner with the Town to support this new opportunity 

(either quarterly or monthly) 

6. Farmers Market: The CRA is proposing a weekly market in Downtown Lake Park and is working 

to develop a competitive solicitation to select a market manager to run this event. Potential days 

that are being considered to host the market include, but not limited to, the following: Saturdays 

(coinciding with the Rust Market) or a Night Market 

7. CRA District Gateway Signage: The CRA is currently researching companies and pricing on 

adding signage to be located at major intersections within Lake Park (i.e., Northlake Boulevard 

area, Congress Avenue area, Silver Beach Road area and Federal Highway – outside of the CRA 

– would be funded by the Town). Proposed LED message boards to bring visitors to Downtown 

8. CRA Branding: The CRA is continuing to work with a consultant to develop branding for 

Downtown Lake Park 

Recommended Motion:  
N/A 
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DOWNTOWN 
LAKE PARK

Presented by Town of Lake Park & Town of Lake Park CRA
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DOWNTOWN EVENTS
Activate Town Green and Park Avenue

• Purchase or Lease of 801 Park Avenue Green 
Space

• Partner with Local Non Profits and Businesses

• Support from Town and CRA
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DOWNTOWN EVENTS
Activities Could Include:

• Downtown Movie Night – Quarterly/Monthly
• Art Installations 
• Interactive Installations
• Farmers Market/Night Market
• Sporting Events/Yoga or Fitness
• Trending new sports
• Sunset Celebrations
• Seasonal Pop-Up Activities
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RUST MARKET

September – April: Every Third Saturday of the month 
from 9:00 am to 2:00 pm

• Attracts both residents and visitors, reinforcing 
Downtown Lake Park as an active destination

• CRA enhances the experience through free live 
music, food trucks, and public amenities and shares 
information about CRA initiatives

• Supports broader goals of economic vitality, small 
business growth, and long-term community 
revitalization.
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DOWNTOWN 
MOVIE NIGHT

Purpose: A free, family-friendly event that activates the Town 

Green after hours, builds community pride and turns visitors 

into repeat downtown customers

When: Quarterly on the 3rd Friday of the month

How: CRA and Town support

Why: 
• Activates downtown at night 
• Supports small businesses directly during the 

event
• Encourages repeat visits to the Downtown 
• Builds a recurring community tradition
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FARMERS 
MARKET

• Directly supports economic revitalization of Park 
Avenue

• Encourages small business and entrepreneurial 
activity

• Activates public space and improves pedestrian 
vibrancy

• Enhances corridor perception and private 
investment confidence

• Establish weekly Downtown Farmers 
Market within CRA District

• Structured as catalytic redevelopment 
investment

Why a Downtown Farmers Market?

10

Item 1.



FARMERS MARKET
RECOMMENDED OPERATING 
MODEL
Contract professional Market Manager – CRA to issue RFP for this 
serviceMarket Manager Provides: 
1. Market Operations
2. Vendor Recruitment and Management
3. Marketing and Promotion
4. Programming and Events
5. Financial Management
6. Reporting
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FARMERS MARKET
RECOMMENDED OPERATING 
MODEL
Contract professional Market Manager – CRA to issue RFP for this 
serviceCRA Provides:
1. Financial Support/Subsidy

• Market Manager Fee
• Marketing and Branding Support
• Special Events and Programming

2. Economic Development Support
• Promote Market for Downtown 

Revitalization
• Disseminate information about 

CRA programs and initiatives
3. Performance Oversight

Town/CRA Provides:
1. Public Works Support

• Road closures, barricades, trash and 
cleaning

2. Permitting/Regulatory
3. Event Coordination with other Town Events
4. Utility access 12
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FARMERS MARKET
FINANCIAL OVERVIEW

Expenses: $65,000 - $100,000 Annually

• Market Manager

• Marketing

• Road Closures/Regulatory

• Programming

Income Example: $38,000 - $90,000

*Increases with additional Vendors

• Vendor Fees: $40-$50 per week

• Conservative: 20 Vendors= 
$800/week

• 48 Weeks= $38,400

Decreasing Subsidy as 
Market Grows
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GATEWAY 
SIGNAGE
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DOWNTOWN BRANDING

Branding is the intentional 
creation of a clear identity 
and story that helps people 
recognize, trust, and connect 
with a place, product, or 
organization.
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DOWNTOWN LAKE PARK BRANDING INITIATIVE – PROJECT 
OVERVIEW

1. Purpose
• Support economic development
• Strengthen identity
• Position Downtown as a recognizable destination

2. Why Branding Matters
• A strong brand helps shape perception
• Ensure that when people think of Downtown Lake Park, they immediately 

associate it with a vibrant, artistic, vintage/historic destination.
3. Strategic Foundation

• Implementation action from the 2024 Lake Park CRA Strategic Marketing Plan 
(Adopted January 2025)

• Supports the CRA Master Plan goals for economic development, placemaking, 
and business attraction. 
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PROJECT SCOPE:
• A Downtown Lake Park logo
• A brand positioning strategy
• A visual identity system (colors, typography, design elements)
• A Brand Standards Guide for consistent use across marketing, signage, events, 

and communications

Where We Are in the Process:

• Brand research and market analysis completed Three logo concepts 
developed

• Business/property owners and CRA Board members will help narrow the 
selection to two concepts

DOWNTOWN BRANDING
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NEXT STEPS
• Refine the top two logo concepts
• Select final logo (CRA Board)
• Develop full brand guidelines

Anticipated Outcome
Adoption to:
• Increase awareness of Downtown Lake Park
• Support local businesses and events
• Strengthen marketing and positioning efforts
• Create a consistent visual identity for 

signage, banners, digital media, and 
promotions

DOWNTOWN BRANDING
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Town of Lake Park Town Commission 

 

Agenda Request Form 

     

Meeting Date: March 25, 2026 Special Called CRA Meeting 

Originating Department: Clerk 

Agenda Title: Special Called CRA Meeting Minutes - January 21, 2026 

     

Approved by Town Manager:  Date:  

     

 

Cost of Item: $0.00 Funding Source:  

Account Number:  Finance Signature:  

    

Advertised:    

Date: NA Newspaper:  

    

Attachments: Minutes, Comment Card 

  

    

Please initial one: 

 Yes I have notified everyone 

LW Not applicable in this case 

 

Recommended Motion: 

I move to approve the Minutes of the January 21, 2026 Special Called CRA Meeting. 
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Special Called Community Redevelopment Agency Meeting January 21, 2026
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Lake Park Town Commission, Florida 

Special Called Community Redevelopment Agency 

Meeting Minutes 

Wednesday, January 21, 2026 at 6:30 PM 

Commission Chamber, Town Hall, 535 Park Avenue, Lake Park, FL 33403 

Roger Michaud                    —         Chair 

Michael Hensley         — Vice-Chair 

John Linden         — Agency Member 

Michael O’Rourke  — Agency Member 

Judith Thomas                   —     Agency Member 

Vacant            — Agency Member 

Vacant            — Agency Member 

Richard J. Reade  —     Executive Director  

Thomas J. Baird, Esq. — Agency Attorney 

Vivian Mendez, MMC —  Agency Clerk 

 
PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of 

the Town Commission, with respect to any matter considered at this meeting, such interested person will need 

a record of the proceedings, and for such purpose, may need to ensure that a verbatim record of the 

proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based.  

Persons with disabilities requiring accommodations in order to participate in the meeting should contact the 

Town Clerk’s office by calling 881-3311 at least 48 hours in advance to request accommodations. 

 

CALL TO ORDER/ROLL CALL 

6:43 P.M. 

PRESENT 

Chair Roger Michaud 

Vice-Chair Michael Hensley 

Board Member Judith Thomas 

Board Member John Linden 

Board Member Michael O'Rourke 

 

PLEDGE OF ALLEGIANCE 

Chair Michaud led the Pledge of Allegiance. 
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APPROVAL OF AGENDA: 

Board Member Thomas requested item number 2 be pulled from the Consent Agenda. 

Motion to approve the agenda as amended made by Vice-Chair Hensley, Seconded by Board Member 

Thomas. 

Voting Yea: Chair Michaud, Vice-Chair Hensley, Board Member Thomas, Board Member Linden, 

Board Member O'Rourke. 

 

SPECIAL PRESENTATION/REPORT:  NONE 

 

PUBLIC COMMENT:  

This time is provided for addressing items that do not appear on the Agenda.  Please complete a comment 

card and provide it to the Agency Clerk so speakers may be announced.  Please remember comments are 

limited to a TOTAL of three minutes. 

NONE 

 

CONSENT AGENDA: 

Motion to approve item 1 of the Consent Agenda made by Board Member Thomas, Seconded by Vice-

chair Hensley. 

Voting Yea: Chair Michaud, Vice-Chair Hensley, Board Member Thomas, Board Member Linden, 

Board Member O'Rourke. 

1. Special Called CRA Meeting Minutes - December 17, 2025 

 

Item 2 was pulled from consent for discussion: 

2. Resolution No. 04-01-26 - Agreement - PFM Financial Advisors 

Board Member Thomas asked if this advisor was for CRA duties. CRA Consultant Allison Justice 

explained that the advisors would be for both the Town and the CRA and that the consultants would assist 

the Town and the CRA with the bonding process.  Board Member Thomas express concerns with the fact 

that the agenda item did not mention the bonding process. Board Member O'Rourke indicated that the 

agenda item mentions the Capital Improvement Plan and does that include the CRA.  He also asked if the 

CRA was wanting to borrow money in order to get out of the financial crisis it’s in. CRA Consultant 

Justice stated that is incorrect, that the CRA has guaranteed revenues for the next fourteen years that they 

can borrow against to use for capital projects.  Board Member O’Rourke expressed concern with all of the 

items that the consultant could charge for.  Executive Director Reade clarified that the agreement would 
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Special Called Community Redevelopment Agency Meeting January 21, 2026

 Page 3 

be in place in case the CRA had a need and that there would be no charge unless the consultant was utilized 

for something.  Board Member O’Rourke suggested postponing a consultant agreement until it is actually 

needed. Board Member Linden stated that these services are not needed right now. Board Member Thomas 

expressed that she would have liked to see the language of this agenda item be more concise. Chair 

Michaud also expressed that there is not a need for this service at this time.  CRA Consultant Justice re-

stated the need for a consultant at this time, so that the CRA can bond and move forward with capital 

projects. 

Motion to approve Resolution 04-01-26 made by Board Member O’Rourke, seconded by Board Member 

Thomas. 

Voting Aye; Board Member Thomas. 

Voting Nay; Board Member Linden, Board Member O’Rourke, Vice-Chair Hensley, Chair Michaud. 

Public Comment; 

Mary Taylor stated that she agrees that the consultant is not needed at this time.  She spoke about some 

capital projects she would like to see. 

 

NEW BUSINESS:  NONE 

 

CRA ADMINISTRATOR/EXECUTIVE DIRECTOR/BOARD MEMBER COMMENTS: 

-CRA Consultant Justice announced the upcoming Community meeting on the Bert Bostrom Park Re-

Design on Saturday January 24th from 10am to 12pm. 

-Board Member Thomas spoke about how beautiful Park Avenue was over the holidays. 

 

AGENCY MEMBER REQUESTS:   

Vice-Chair Hensley thanked staff and the Executive Director for the Kelsey Market improvements. 

Board Member Thomas spoke about the time-line for the Kelsey Market Improvements. 

Chair Michaud asked for a future update on the properties that received incentive grants. 

 

ADJOURNMENT: 

Motion to adjourn made by Board Member O'Rourke, Seconded by Vice-Chair Hensley. 

Voting Yea: Chair Michaud, Vice-Chair Hensley, Board Member Thomas, Board Member Linden, 

Board Member O'Rourke. 

Meeting adjourned 7:16 P.M. 
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FUTURE MEETING DATE: The next scheduled Community Redevelopment Agency Meeting will be 

conducted on March 18, 2026. 

 

 

 

_______________________________________ 

Chair, Roger D. Michaud    

 

 

_______________________________________ Town Seal 

Agency Clerk, Vivian Mendez, MMC 

 

 

_______________________________________ 

Deputy Agency Clerk, Laura Weidgans 

 

 

Approved on this _________ of ________________________, 2026 
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Town of Lake Park Town Commission 

 

Agenda Request Form 

     

Meeting Date: March 25, 2026 

Originating Department: Community Redevelopment Agency (CRA) 

Agenda Title: 

FY 2025 Lake Park CRA Annual Report – Recommendation to Town 

Commission to Accept & Submit to Appropriate and Required Taxing 

Authorities 

     

Approved by Town Manager:  Date:  

     

Agenda Category (i.e., Consent, New Business, etc.):  

___________________________________________________________________________________ 

Cost of Item: $0 Funding Source:  

Account Number:  Finance Signature:  

    

Advertised:    

Date:  Newspaper:  

    

Attachments:  

  

    

Please initial one: 

 Yes I have notified everyone 

AJ Not applicable in this case 

 

Summary Explanation/Background: 
The Lake Park Community Redevelopment Agency (CRA) Board is requested to review and consider a 

recommendation to the Town Commission to authorize the submittal of the Fiscal Year 2025 Lake Park 

Community Redevelopment Agency Annual Report to the appropriate and required taxing authorities.  

 

The Annual Report provides an overview of redevelopment activities, economic development initiatives, 

capital projects, and financial performance within the Lake Park CRA district during the fiscal year ending 

September 30, 2025. 
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During FY 2025, the CRA continued to advance redevelopment initiatives that strengthen the tax base, 

support local businesses and enhance the downtown area within Lake Park. Major accomplishments 

highlighted in the report include, but are not limited to, the following: 

 

 Completion and grand opening of Culinary Crossroads (1301 10th Street) – $11.2 million public-

private redevelopment project anchored by Oceana Coffee that created more than 60 jobs. 

Note: This project was recognized by the Florida Redevelopment Association (FRA) and received 

the Roy F. Kenzie Award during the FRA’s Annual Conference in the summer of 2025 

 Continued private investment and façade improvements along Park Avenue and 10th Street that 

was supported with CRA redevelopment grant funding 

 Advancement of various capital improvements within the CRA district, including the Bert Bostrom 

Green Infrastructure Project and design of future 10th Street Streetscape Enhancement Project 

 Continued activation of Downtown Lake Park through events, marketing and business support, 

including the Rust Market and expanded holiday programming, both of which attracts thousands of 

visitors 

 Began the development of the Master Plan (including potential capital improvements) within the 

Town’s Bert Bostrom Park to promote green space and community recreation areas within the CRA 

district 

 Twenty-one (21) new businesses opened within the CRA district, with the majority located along 

Park Avenue 

 Total tax increment revenues reached approximately $3.07 million (Town Contribution - 

$2,012,287 and PBC Contribution - $1,049,177), representing a 17.3% increase over the prior year 

Note: The FY 2025 Lake Park CRA Annual Report will be presented to the CRA Board on March 25, 

2026, following the submission to the Town Commission for approval (due to scheduling). As a result, 

the Town Commission will be requested to consider approval and acceptance of the FY 2025 Lake Park 

CRA Annual Report subject to the Lake Park CRA providing a recommendation to the Town Commission 

to accept and submit the Annual Report to all appropriate and required taxing authorities. 

 

If approved by the Lake Park CRA, the proposed FY 2025 CRA Annual Report will be submitted to the 

Town Commission for consideration and acceptance to submit the Annual Report to all appropriate and 

required taxing authorities. Additionally, if approved, the Annual Report will be included within the Lake 

Park CRA’s website prior to March 31, 2026. 

 

Recommended Motion: 

I move to accept and recommend to the Town Commission to authorize the submittal of FY 2025 Lake 

Park CRA Annual Report (with any changes recommended by the Town Commission) to the appropriate 

and required taxing authorities. 
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Annual Report
for the

Fiscal Year Ending
September 30, 2025

LAKE PARK COMMUNITY 
REDEVELOPMENT AGENCY
Office of the Executive Director
800 Park Avenue
Lake Park, FL 33403
www.lakeparkflorida.gov
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LETTER FROM THE CRA EXECUTIVE DIRECTOR  

2 
 

Letter from the CRA Executive Director 
March 2026 

The Lake Park Community Redevelopment Agency (CRA) continues to advance 
its mission of strengthening neighborhoods, supporting local businesses, and 
enhancing quality of life throughout the redevelopment area.  

The CRA area experienced significant increases in taxable value, reflecting 
continued reinvestment and private-sector confidence. Total tax increment revenues have 
increased to over $3.07 million for FY 2026, a 17.3% increase over FY 2025. This steady 
expansion of the tax base strengthens the CRA’s ability to reinvest in infrastructure, business 
development, and placemaking initiatives. 

A defining achievement this year was the completion and grand opening of Culinary 
Crossroads at 1301 10th Street, anchored by Oceana Coffee. This $11.2 million public-private 
partnership revitalized a long-vacant property and introduced a dynamic headquarters, 
commercial kitchen incubator, and beverage canning operation. The project created more 
than 60 jobs and is projected to generate over $100,000 annually in new tax increment 
revenue. In recognition of its innovation and impact, the project received the prestigious Roy 
F. Kenzie Award from the Florida Redevelopment Association. 

Downtown activation remains a top priority. The Rust Market continued to attract residents 
and visitors while supporting local vendors and entrepreneurs. Expanded holiday lighting 
and programming attracted more than 31,000 visitors during the season, with measurable 
year-over-year increases in December foot traffic. In fiscal year 2024–2025 alone, 21 new 
businesses opened within the CRA, with 18 located on Park Avenue, reinforcing Downtown 
Lake Park as a growing destination. 

Major infrastructure initiatives also moved forward. The Bert Bostrom Green Infrastructure 
Project introduced a state-of-the-art stormwater management system that enhances 
environmental resilience while restoring athletic fields and park amenities. Planning is now 
underway for the Park’s long-term Master Plan. Design has also begun for streetscape 
improvements along 10th Street South to enhance walkability, drainage, shade, and overall 
downtown character. 

As we look ahead, we remain focused on strategic investments that expand the tax base, 
strengthen neighborhoods, and create a vibrant, welcoming environment for residents, 
businesses, and visitors alike. 

Respectfully Submitted,  

Richard Reade     
Executive Director, Lake Park CRA 
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LAKE PARK CRA  

5 
 

Lake Park CRA 
Background 
The Town of Lake Park, formerly Kelsey City, was one of Florida's first master-planned 
communities. The Town was founded by Harry Kelsey who dreamed of creating a resort 
mecca and winter playground. Kelsey sought help from the Olmsted Brothers, sons of 
Frederick Law Olmsted, to design the Town. 

In the early 1900s, Kelsey City attracted nationwide attention as a revolutionary town 
experiencing exceptional growth, and in 1923 the Town was officially incorporated. 

The Florida land boom started to slow in 1925, and a devastating hurricane in 1928 coupled 
with the stock market crash in 1929 devastated the local economy, forcing many businesses 
and residents to leave the state. In 1939, Kelsey City was renamed to the Town of Lake Park 
in an effort to revitalize the community. 

Lake Park experienced a resurgence in the 1950s as, after World War 2, many military 
personnel and their families began to locate in the Town. Multi-millionaire John D. 
MacArthur began investing large sums of money in Lake Park and aircraft manufacturer 
Pratt & Whitney opened a plant nearby. 

The 1980s brought another period of decline to Lake Park. Most of the land had been built 
out with an aging housing stock. The Town had a tough time remaining competitive with the 
newer communities in the region, and the introduction of regional shopping centers hurt the 
Town's Downtown.  

In 1996, the Town created the Lake Park Community Redevelopment Agency to address the 
area's blight and to revitalize the Town's core along Park Avenue, 10th Street, and Old Dixie 
Highway. In 2023, the Town expanded the Lake Park Community Redevelopment Agency to 
encompass two bordering areas: 10th Court Area (26 acres) and Silver Beach Road Area (41 
acres). 

What is a CRA? 
Once a municipality or county determines that there are one or more areas within its borders 
that need rehabilitation, conservation, or redevelopment, Florida statutes allow for the 
creation of a Community Redevelopment Agency (CRA). A CRA is an independent local 
government agency of 5-7 members that fosters the collaborative efforts of residents, 
businesses, property owners, and other organizations to implement community 
redevelopment efforts. The Town of Lake Park Commission serves as the Lake Park CRA 
Board. After the CRA is established, it is required to prepare and adopt a redevelopment plan 
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that includes public safety, economic development, affordable housing, downtown 
marketing, and historic preservation. The creation and adoption of the Community 
Redevelopment Plan is a critical step to improve the economic conditions and quality of life 
of its residents, business owners, and stakeholders, as the Plan is a guiding document that 
provides a toolkit for implementation. The Lake Park CRA’s current Redevelopment Plan was 
adopted in 2022. 

Why does Lake Park have a CRA? 
The original Lake Park CRA was adopted in 1996 as a proactive approach to reverse the 
Town's declining fortunes and restore a sense of place and community through revitalization 
of the physical and economic environment in the designated areas. In 1996, the Lake Park 
CRA Board presented a plan that served as the framework for programming redevelopment 
activities and implementing specific projects designed to leverage or stimulate public 
interest and private investment that is necessary for revitalization. Redevelopment is one of 
the best ways to instill new life into areas stricken by social, physical, environmental, or 
economic conditions that negatively impact the possibility of new investment by private 
enterprises. The targeted areas receive focused attention and financial investment that 
reverse the destructive trends, create jobs, restore a business climate, rehabilitate, and 
increase housing, and inspire active participation and investment by residents, businesses, 
and organizations that would otherwise not occur. 

Why did the Lake Park CRA expand its boundaries in 2023? 
The Lake Park CRA desires for all its residents to reach their full potential through deserved 
revitalization and economic growth. Over the last decade, many areas of Lake Park 
rebounded effectively from the 2008 recession and recently from the 2020 pandemic. Yet, in 
keeping with past Florida cycles of redevelopment, certain neighborhoods have had more 
challenges and have not organically responded to shorter term economic rebounds led by 
venture capital and real estate market flips. 

Without intervention now, slum and blighted areas impose more onerous burdens onto the 
community, decrease the tax base, and constitute safety and public health menaces to the 
welfare of residents. Small business owners and residents have endured recent periods of 
high interest rates, high inflation, labor shortages, etc. Moreover, the expansion areas have 
had longstanding barriers to equity investment. All these situations affect the output, success, 
and advancement in Lake Park.  

To combat the deleterious issues noted above, the Town expanded the Lake Park CRA in 
2023 to encompass two bordering areas: 10th Court Area (26 acres) and Silver Beach Road 
Area (41 acres). 
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When does the CRA sunset (expire)? 
The Lake Park CRA (all areas) sunsets on September 30, 2039. 

Redevelopment Area 

 

Powers 
Lake Park CRA monies may be expended as described in the Redevelopment Plan for 
multiple purposes, including, but not limited to: 

• Installation, construction, or reconstruction of streets, utilities, facilities, parks, and 
playgrounds that further the objectives of the Redevelopment Plan. 

• The acquisition and disposition of real property in the Lake Park CRA. 

• The development of affordable housing within the Lake Park CRA. 

• The development of community policing innovations within the Lake Park CRA. 

Original 
Area 

10th Court 
Expansion 

Area 

Silver Beach Road 
Expansion Area 
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• Professional services including redevelopment planning, surveys, and financial 
analysis as well as administrative and overhead expenses necessary or incidental to 
implementation of the Redevelopment Plan. 

• All expenses incidental to or connected with the issuance, sale, redemption, 
retirement, or purchase of bonds, bond anticipation notes, or other form of 
indebtedness, including funding of any reserve, redemption, or other fund or account 
provided for in the ordinance or resolution authorizing such bonds, notes, or other 
form of indebtedness. 

• The repayment of principal and interest or any redemption premium for loans, 
advances, bonds, bond anticipation notes, and any other form of indebtedness. 

Funding Source 
The primary funding source available to the Lake Park CRA consists of tax increment 
revenues. Tax increment revenues are a unique tool available to cities and counties for 
redevelopment activities and are used to leverage public funds to promote private sector 
activity in the targeted redevelopment area. The taxable value of all real property in the 
redevelopment area is determined as of a fixed date1, also known as the “base year” value. 
The base year values of the Lake Park CRA are as follows: 

• Original CRA Area: 56,070,754. 

• Expanded CRA Area: 49,956,035, with a base year of 2024 (fiscal year 2025), and is 
composed of the following: 

o 10th Court Area: 28,078,624. 
o Silver Beach Road Area: 21,877,411. 

Contributing taxing authorities continue to receive ad valorem tax revenues (a.k.a. property 
tax revenues) based on the base year value. Revenues generated from the base year value 
are available for general government purposes. However, ad valorem tax revenues from 
increases in real property value, referred to as “Tax Increment”, are remitted to the Lake 
Park CRA and dedicated to the redevelopment area. The Taxing Authorities which are 
obligated to make annual deposits into the CRA Trust Fund include:  

• Original CRA Area: Town of Lake Park and Palm Beach County. 

• Expanded CRA Area: Town of Lake Park. 

 
1 F.S. § 163.387 defines the base year value as the value associated with the most recent assessment tax-roll used in 
connection with the taxation of property within the redevelopment area by each applicable Taxing Authority prior to the 
effective date of the Ordinance providing for the funding of the CRA’s redevelopment trust fund. 
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Tax Base 
The following table provides a summary of the historical assessment (taxable) values and 
increment values for the Lake Park CRA (including Expansion Area) as of January 1st of each 
year2. While this report generally pertains to FY 2025 activity, the following section also 
includes FY 2026 property valuation data to highlight current trends.  

TAXABLE PROPERTY VALUES (ALL CRA AREAS) 

  A  B =A-B  

TAX ROLL 
YEAR 

FISCAL 
YEAR TAXABLE VALUE 

% CHANGE 
OVER 

PRIOR YEAR 
BASE YEAR 

TAXABLE VALUE 
INCREMENTAL 

TAXABLE VALUE 

% CHANGE 
OVER 

PRIOR YEAR 

2025 2026 354,928,978 11.9% 106,026,789 248,902,189 17.9% 
2024 2025 317,155,484 44.5% 106,026,7893 211,128,695 29.2% 
2023 2024 219,513,085 12.6% 56,070,754 163,442,331 17.6% 
2022 2023 194,997,539 14.6% 56,070,754 138,926,785 21.8% 
2021 2022 170,133,346 5.6% 56,070,754 114,062,592 8.6% 
2020 2021 161,074,778 8.7% 56,070,754 105,004,024 13.9% 
2019 2020 148,222,209 11.1% 56,070,754 92,151,455 19.1% 
2018 2019 133,426,939 7.7% 56,070,754 77,356,185 14.0% 
2017 2018 123,938,889 9.9% 56,070,754 67,868,135 19.7% 
2016 2017 112,792,150  56,070,754 56,721,396  

The following sections provide the historical assessment (taxable) values by CRA Area. 

TAXABLE PROPERTY VALUES (ORIGINAL CRA AREA) 

  A  B =A-B  

TAX ROLL 
YEAR 

FISCAL 
YEAR TAXABLE VALUE 

% CHANGE 
OVER 

PRIOR YEAR 
BASE YEAR 

TAXABLE VALUE 
INCREMENTAL 

TAXABLE VALUE 

% CHANGE 
OVER 

PRIOR YEAR 

2025 2026 301,522,325 12.8% 56,070,754 245,451,571 16.3% 
2024 2025 267,199,449 21.7% 56,070,754 211,128,695 29.2% 
2023 2024 219,513,085 12.6% 56,070,754 163,442,331 17.6% 
2022 2023 194,997,539 14.6% 56,070,754 138,926,785 21.8% 
2021 2022 170,133,346 5.6% 56,070,754 114,062,592 8.6% 
2020 2021 161,074,778 8.7% 56,070,754 105,004,024 13.9% 
2019 2020 148,222,209 11.1% 56,070,754 92,151,455 19.1% 
2018 2019 133,426,939 7.7% 56,070,754 77,356,185 14.0% 
2017 2018 123,938,889 9.9% 56,070,754 67,868,135 19.7% 
2016 2017 112,792,150  56,070,754 56,721,396  

 
2 The Taxable Value figures included herein represent those values utilized by the Town of Lake Park to calculate the CRA’s 
tax increment revenues and are net of all applicable exemptions. Palm Beach County utilizes a slightly different Taxable 
Value that reflects the varied exemption values.   
3 The base year for the CRA Expansion Area is 2024 (tax roll year) with a total taxable valuation of 49,956,035. 
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TAXABLE PROPERTY VALUES (EXPANDED CRA AREA – 10TH COURT/SILVER BEACH ROAD) 

  A  B =A-B  

TAX ROLL 
YEAR 

FISCAL 
YEAR TAXABLE VALUE 

% CHANGE 
OVER 

PRIOR YEAR 
BASE YEAR 

TAXABLE VALUE 
INCREMENTAL 

TAXABLE VALUE 

% CHANGE 
OVER 

PRIOR YEAR 

2025 2026 53,406,653 6.9% 49,956,035 3,450,618 -% 
2024 2025 49,956,035 -% 49,956,035 - -% 

 

Taxpayer Concentration 
An important analysis to consider when discussing property values pertains to taxpayer 
concentration, or more specifically, the percentage of total tax increment generated from the 
CRA’s principal taxpayers. Taxpayer concentration is a measure of revenue risk for the 
Agency. A low taxpayer concentration indicates a diverse base of taxpayers and a stronger 
ability to adapt to the loss of any one taxpayer.  

PRINCIPAL TAXPAYERS (ALL CRA AREAS) 

TAXPAYER PROPERTY USE FY 2026    
TAXABLE VALUE 

% OF FY 2026 
TAXABLE 

VALUE 

DG LAKE PARK PROPERTY OWNER LP  INDUSTRIAL 37,569,527 10.6% 
DXD F1 LAKE PARK LLC INDUSTRIAL 16,285,422 4.6% 

KELSEY INDUSTRIAL LLC INDUSTRIAL, 
COMMERCIAL 14,602,742 4.1% 

HUMANI COURTS LLC RESIDENTIAL 6,902,641 1.9% 
705 13TH STREET INC INDUSTRIAL 6,693,127 1.9% 
PB INDUSTRIAL INVESTMENTS LLC INDUSTRIAL 6,248,278 1.8% 
ADM FL REAL ESTATE WPB LLC INDUSTRIAL 6,207,300 1.7% 
AMOC HOLDINGS LLC RESIDENTIAL 6,006,275 1.7% 
LAKE PARK PARTNERS LLC COMMERCIAL 5,314,683 1.5% 
THOMAS DAVIS INC INDUSTRIAL 4,886,275 1.4% 
 TOTAL 110,716,270 31.2% 
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Taxable Values by Use Type  

The segmentation of taxable values within the Lake Park CRA highlights a relatively balanced 
tax base with Industrial, Residential, and Commercial properties representing 
approximately 52%, 24%, and 22% respectively with the balance comprising other uses (e.g., 
institutional).  

 
TAXABLE PROPERTY VALUES BY USE TYPE 

 A B =A+B 

USE TYPE ORIGINAL AREA EXPANDED AREA TOTAL 

RESIDENTIAL 62,269,439 22,686,927 84,956,366 
COMMERCIAL 53,781,329 23,433,297 77,214,626 
INDUSTRIAL 179,890,796 7,286,429 187,177,225 
INSTITUTIONAL 2,840,022 - 2,840,022 
GOVERNMENT - - - 
MISC. (FPL, etc.) 2,740,739 - 2,740,739 
CENTRALLY ASSESSED (rail) - - - 

TOTAL 301,522,325 53,406,653 354,928,978 
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Parcels by Use Type  

There are 642 total property parcels within the Lake Park CRA with Residential, Industrial, 
and Commercial parcels representing approximately 49%, 29%, and 17% respectively with 
the balance comprising other uses (e.g., government, institutional).  

 
PARCELS BY USE TYPE 

 A B =A+B 

USE TYPE ORIGINAL AREA EXPANDED AREA TOTAL 

RESIDENTIAL 204 113 317 
COMMERCIAL 77 30 107 
INDUSTRIAL 175 9 184 
INSTITUTIONAL 7 - 7 
GOVERNMENT 19 3 22 
MISC. (FPL, etc.) 3 - 3 
CENTRALLY ASSESSED (rail) 2 - 2 

TOTAL 487 155 642 
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Millage Rates  
The table below provides a summary of the operating millage rates levied by each Taxing 
Authority that makes payments to the Lake Park CRA. 

CONTRIBUTING TAXING AUTHORITY MILLAGE RATES 

  A B C =A+B+C 

TAX ROLL 
YEAR 

FISCAL 
YEAR 

TOWN OF LAKE 
PARK 

TOWN OF LAKE PARK (PBC 
FIRE MSTU EQUIVALENT)4 

PALM BEACH 
COUNTY5 TOTAL 

2025 2026 5.1000 3.4581 4.5000 13.0581 
2024 2025 5.1000 3.4581 4.5000 13.0581 
2023 2024 5.1870 3.4581 4.5000 13.1451 
2022 2023 5.3474 3.4581 4.7150 13.5205 
2021 2022 5.3474 3.4581 4.7815 13.5870 
2020 2021 5.3474 3.4581 4.7815 13.5870 
2019 2020 5.3474 3.4581 4.7815 13.5870 
2018 2019 5.3474 3.4581 4.7815 13.5870 
2017 2018 5.3474 3.4581 4.7815 13.5870 
2016 2017 5.3474 3.4581 4.7815 13.5870 

 

 

 

 

 

 

 
4 The Town of Lake Park began utilizing the Palm Beach County Fire/Rescue MSTU on October 1, 2015 (FY 2016) for fire-
rescue services. The PBC Fire MSTU is exempted from contributing to the LPCRA. However, the Town of Lake Park 
contributes an amount equivalent to the PBC Fire MSTU calculated tax increment to the LPCRA annually. 
5 Palm Beach County contributes tax increment to the Original CRA area only and is exempt from contributing tax increment 
to the Expanded Area. 
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Tax Increment Revenues 
Taxing Authorities, which levy ad valorem taxes on real property subject to taxation located 
within the CRA, are required by January 1st of each year to deposit into the Lake Park CRA 
Trust Fund an amount equal to 95% of the difference between:  

a) The amount of ad valorem taxes levied each year by that Taxing Authority on taxable 
real property contained within the geographical boundaries of the Lake Park CRA, 
exclusive of any amount from any debt service millage; and  

b) The amount of ad valorem taxes which would have been produced by the millage rate 
upon which the tax is levied each year by the Taxing Authority on the assessed value 
of the taxable real property in the Lake Park CRA as of January 1st of the base year, 
exclusive of any amount from any debt service millage.  

The Taxing Authorities which are obligated to remit tax increment to the Lake Park CRA 
include:  

• Original CRA Area: Town of Lake Park and Palm Beach County. 
• Expanded CRA Area: Town of Lake Park. 

The following table provides a 10-year summary of historical tax increment6 revenues for 
the CRA segmented by Taxing Authority. 

TAX INCREMENT REVENUES 

  A B C =A+B+C+D  

TAX ROLL 
YEAR 

FISCAL 
YEAR 

TOWN OF 
LAKE PARK 

TOWN OF LAKE PARK (PBC 
FIRE MSTU EQUIVALENT)7 

PALM BEACH 
COUNTY8 

TOTAL    
(ROUNDED) 

% CHANGE 
OVER PRIOR 

YEAR 

2025 2026 $ 1,205,931 $ 817,692 $ 1,049,177 $ 3,072,801 17.3% 
2024 2025 1,022,919 693,599 902,383 2,618,900 28.3% 
2023 2024 805,387 536,940 698,524 2,040,850 14.4% 
2022 2023 705,752 456,402 621,952 1,784,106 21.2% 
2021 2022 579,441 374,718 517,894 1,472,053 8.6% 
2020 2021 533,424 344,959 476,859 1,355,242 14.0% 
2019 2020 468,132 302,735 418,405 1,189,273 19.1% 
2018 2019 392,972 254,130 351,202 998,304 14.0% 
2017 2018 344,772 222,960 307,994 875,726 19.7% 
2016 2017 288,146 186,341 257,251 731,738  

 
6 Table represents calculated tax increment revenues based on reported taxable values. Actual collections may vary. 
7 The Town of Lake Park began utilizing the Palm Beach County Fire/Rescue MSTU on October 1, 2015 (FY 2016) for fire-
rescue services. The PBC Fire MSTU is exempted from contributing to the LPCRA. However, the Town of Lake Park 
contributes an amount equivalent to the PBC Fire MSTU calculated tax increment to the LPCRA annually for all CRA Areas. 
8 Palm Beach County contributes tax increment to the Original CRA Area only and is exempt from contributing tax increment 
to the Expanded CRA Area. 
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Accomplishments and Activity Status Updates 
Redevelopment Projects 
1301 10th Street 
In March 2025, the doors opened on the innovative Culinary Crossroads, featuring the new 
Oceana Coffee headquarters, Culinary Studio, and Florida Canning Company.  

 
The Lake Park CRA, Palm Beach County, and other investors played a crucial role in locating 
this unique business in Lake Park. The overall investment in the Lake Park CRA area exceeds 
$11 million, with the Lake Park CRA contributing $1 million of this total.  

The return for the Town of Lake Park includes 
not just the new businesses, but 60 new 
employees to our town, renewed growth and 
interest in adjacent properties, and over 
$100,000 annually to the Lake Park CRA in tax 
increment revenues.   

The CRA, Town of Lake Park, and Palm Beach 
County joined Culinary Crossroads for a ribbon-
cutting (grand opening) on March 13, 2025.  

The Lake Park CRA was awarded a Roy F. Kenzie Florida Redevelopment Award in October 
2025 for creative funding partnerships related to the Culinary Crossroads development. 
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796 10th Street 
A Lake Park Community Redevelopment Agency economic development grant ($360,000) 
was awarded to Liberty Square LLC for façade improvements to the property located at 796 
10th Street. The property is an outdated strip center that houses multiple businesses, 
including a restaurant, brewery, and martial arts center. The construction has attracted an 
established catering company, a new restaurant, and will provide outdoor seating for the 
restaurant and brewery. Construction/façade improvements are expected to be completed 
in early 2026. The private investment in the project is approximately $1.5 million, in addition 
to the CRA grant.  

 

 

Conceptual Rendering of           
Façade Improvements 

43

Item 3.



LAKE PARK CRA  

17 
 

832 Park Avenue 
Saigon Oriental Food Market is a regionally popular Asian grocery store and food market 
located at 832 Park Avenue in Lake Park. It’s known for offering a wide variety of Asian 
products and imported foods, including fresh produce, specialty ingredients, snacks, and 
groceries that cater to Vietnamese and broader Asian cooking and culinary needs. In 2025, 
the property owner upgraded the building’s façade with new impact windows and doors, 
fresh paint and signage, and enhanced stucco treatments. The overall investment was nearly 
$200,000, with CRA assistance of $50,000 through the Façade and Exterior Improvement 
Grant Program.  

 

 

BEFORE 

AFTER 
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1450 Watertower Road 
DXD Self Storage completed construction in 2024. This public storage facility is 4 stories with 
over 25,000 SF and is located within the Lake Park CRA’s industrial district. The property 
value is now over $16 million and generates more than $330,000 annually in tax increment 
revenues to the CRA. 

 

Capital Projects 
311 7th Street 
Bert Bostrom Green Infrastructure Project 
The Bert Bostrom Green Infrastructure Project has 
transformed Bert Bostrom Park with a state-of-the-art 
underground stormwater management system. The 
project involved reconfiguring the existing stormwater 
piping network to direct water into newly installed 
underground storage and filtration chambers, known as 
“StormTech Chambers.” These chambers temporarily 
hold stormwater before gradually releasing it into the 
existing southern outfall system, helping to eliminate 
flooding in the park and surrounding streets.  

In addition to the stormwater infrastructure, the project 
included pavement resurfacing in disturbed areas, 
reconstruction of the athletic sports fields, including new irrigation and sodding built over 
the storage chambers, and landscape improvements along various side-street locations 
throughout the park. Together, these upgrades capture, hold, and treat stormwater, 
protecting local waterways while enhancing the park’s functionality and appearance. 

Design Image of StormTech 
Chambers (above)  

Athletic Sports Field (below) 
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Bert Bostrom Park Master Plan 
With the underground stormwater project complete, 
the CRA entered into an agreement with Wannemacher 
Jensen Architects to complete a Master Plan for the 
Park.   

The newly improved above-ground turf will remain as a multipurpose field, bringing youth 
sports back to the park, which leaves the remaining footprint of the park for future 
improvements. The community will be an integral part of the future design of the park with 
extensive engagement prior to a completed plan. These preliminary concepts will help guide 
the next phase of planning and provide a clear framework for future improvements, and are 
expected to be presented to the CRA Board in 2026. 

10th Street South 
10th Street in Lake Park runs north-south through the town’s downtown core near Park 
Avenue, featuring a mix of local retail, light commercial spaces, studios, and redevelopment 
sites. Streetscape improvements along 10th Street will support a more walkable, active 
downtown. Design work has been awarded to Baxter Woodman Engineers, who have begun 
field data collection, and the full design cost (approximately $420K) is funded through a 
Mitigation Grant. A conceptual plan is expected by early 2026, with construction in FY 2027. 
The CRA will support the reconstruction of the streetscape along 10th Street with enhanced 
walkability, drainage, shade, and street furnishings. 

Downtown Lake Park 
The Lake Park CRA continues to focus on building a 
vibrant, welcoming Downtown Lake Park along the 
Park Avenue corridor through strategic investments 
and strong partnerships. In 2025, in addition to 
continuing the successful holiday lighting displays 
that draw thousands of visitors and drive seasonal 
business activity, the CRA has remained actively 
engaged with property owners to support property 
enhancements and encourage reinvestment 
throughout the district. The CRA has also advanced 
Downtown District Branding efforts, recognizing that 
a strong, consistent identity is essential to creating a 

true sense of place, increasing awareness, and positioning Downtown Lake Park as a 
destination. Together, these initiatives help attract new businesses, property owners, and 
foster long-term economic growth in the Town of Lake Park and its downtown area.  
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Downtown Lake Park Foot Traffic Analysis 
This analysis of Downtown Lake Park’s foot traffic and business mix identifies opportunities 
to attract more visitors, increase dwell time, and strengthen the local economy. Using mobile 
data, business inventory, and gap analysis, key trends and strategies have emerged that the 
CRA has implemented through its programs and incentives.  

• Using targeted marketing (email campaigns, social media, and event updates) to re-
engage past visitors and drive repeat visitation. 

• Maintaining safe, clean, and welcoming public spaces to improve the overall 
downtown experience. 

• Enhancing amenities such as seating, shade, and landscaping to encourage visitors to 
stay longer. 

• Launching early holiday programming, which contributed to a 9–10% year-over-year 
increase in visitation during early December 2024. 

• Hosting consistent, well-timed events (tree lightings, markets, and special 
promotions) to sustain visitation throughout the season. 

• Addressing gaps in dining and entertainment through event programming and 
support that helps activate downtown. 

• Supporting local businesses and entrepreneurs to strengthen the district’s economic 
foundation. 

Overall, diversifying downtown uses and activating public spaces positions Downtown Lake 
Park as a more vibrant, experience-rich destination. By focusing on visitor retention, 
enhancing the visitor experience, leveraging events, and strategically strengthening the 
business mix, Downtown Lake Park can continue to evolve into a thriving hub that attracts 
visitors, encourages longer stays, and increases local spending. 

Rust Market 
The Lake Park Community Redevelopment Agency has 
been a consistent supporter of the Lake Park Rust 
Market, recognizing its role in advancing economic 
development, small business support, and downtown 
activation within the CRA district. Organized by Jesse 
Furman, Owner of Kelsey Vintage Goods, the Rust 
Market has become a signature downtown event that 
attracts both residents and visitors, reinforcing 
Downtown Lake Park as a vibrant and active 
destination. 
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The Rust Market directly supports the CRA’s goal of strengthening local businesses and 
entrepreneurs by providing a recurring platform for local vendors and artisans to generate 
revenue, increase visibility, and build 
community connections. The event 
also contributes to increased foot 
traffic and economic activity at the 
downtown core, supporting the CRA’s 
broader efforts to expand promotional 
initiatives and grow awareness of Lake 
Park. 

Since its inception, the CRA has 
invested in enhancing the overall 
market experience through strategic 
improvements and programming. 
These enhancements include funding for free live music, food trucks, and improved on-site 
amenities, such as free public restrooms, all of which contribute to a welcoming, safe, and 
enjoyable environment for attendees. These efforts align with the CRA’s objective to improve 
the quality of life and activate public spaces within the 
redevelopment area. 

Additionally, the CRA maintains a presence at each Rust 
Market event through a dedicated table and tent, 
allowing staff to engage directly with the public, share 
information about CRA programs, incentives, and 
ongoing projects, and encourage greater community 
involvement in Downtown Lake Park. Through its 
continued support of the Rust Market, the CRA advances 
its mission of fostering economic vitality, community 
engagement, and long-term revitalization within the CRA 
district.  
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Redevelopment Grants and Incentives 
The Lake Park CRA offers incentives for business and property owners to foster taxable value 
growth by improving properties and encouraging new development. In May 2024, the CRA 
began developing structured incentive packages to market to the public and increase the 
predictability of CRA offerings. The incentives were approved on July 17, 2024, via 
Resolution 48-07-24, and the program descriptions/applications are now available on the 
Town of Lake Park website9 under “CRA Incentive Programs”. The following is a summary of 
incentives that are now available for business and property owners. 

Redevelopment Grant and Incentive Portfolio 
Façade and Exterior Improvement Program 
This grant is available to all properties/businesses in the Lake Park CRA for aesthetic 
improvements to the exterior of commercial buildings and sites. This grant provides 80% of 
the project cost up to a maximum CRA grant of $50,000, depending on the project location. 

• Park Avenue (7th St. to 10th St.): $50,000. 
• 10th Street (Northlake to Silver Beach): $50,000. 
• Industrial Area: $20,000. 

Commercial Interior Buildout Program 
As an incentive for restaurant/brewery/distillery uses, the Lake Park CRA will fund 80% of 
interior buildouts up to $50,000. Improvements must increase the property value and 
remain with the property. These improvements could include a grease trap or hood system, 
bathrooms, HVAC, etc.    

Real Estate Development Accelerator (REDA) Program 
Primarily for large scale development projects greater than $5 million, this incentive can be 
utilized in the form of a land mark-down, infrastructure improvements, Tax Increment 
Financing or similar types of assistance. Each project is negotiated on an individual basis 
based on a gap in a development pro forma or level of public benefit provided.  

Strategic Investment Program 
Based on a formula that considers the amount of tax increment generated from each project, 
commercial and mixed-use projects up to $5 million may be eligible for funding interior and 
exterior improvements to the property or structure. Priority will be given to uses considered 
as a goal of redevelopment within the CRA, such as restaurants. 

 
9 https://www.lakeparkflorida.gov/government/departments/community-redevelopment-agency/cra-
grant-program. 
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Relocation and Development Assistance Program 
The Lake Park CRA may assist with relocation and development of certain uses to allow for 
a more desirable or upgraded use. This program provides the incentives necessary for 
redevelopment, including tenant relocation, acquisition, buildout, and rehabilitation/ 
renovation of existing properties. 

Grand Opening Assistance Program 
The Lake Park CRA aids new businesses within the CRA for their “Grand Opening”. This 
includes an invitation to elected officials, marketing through the town’s social media, as well 
as a ribbon cutting. The business can receive up to $500 for refreshments and/or marketing 
expenses for the event. 

Beautify Lake Park Program 
This is a small administrative grant of up to $5,000 for facade improvements such as paint, 
signage, lighting, and landscaping for businesses within the Lake Park CRA. 

Paint, Plant and Pave Program 
Created to provide curb appeal to single-family and multi-family properties in the Lake Park 
CRA, this grant will assist with 80% of a project cost up to a maximum of $10,000 per 
property for exterior improvements such as pressure cleaning, painting, facade repair, 
landscaping, awnings, driveways, irrigation systems, and fence repair/removal. 

Redevelopment Grant and Incentive awards in Fiscal Year 2025 

Beautify Lake Park Program (up to $5,000) 
• 826 Park Avenue (Purple Lizard); Signage. 

• 1259 10th Street (Inspirational Hair Designs); Signage.  
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Façade and Exterior Improvement Program 
• 826 Park Avenue (Saigon Market); $50,000. 
• 903 Park Avenue (Kelsey Market); $100,000. 

 

 

 

903 Park Avenue 
(Kelsey Market) 

Original Condition 
(above) 

Concept Design (left) 

Current Progress – 
under construction 

(below) 
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Grand Opening Assistance Program ($500 each) 
• 801 Park Avenue (Refined Reflections); Grand 

Opening, November 23, 2024. 

 

 

 

 

 

• 850 Park Avenue (Pearl of The Island); Grand Opening, January 18, 2025. 
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• 748 Park Avenue, Suite G (Sanders Elite Tutoring); Grand Opening, December 13, 
2024. 

 

Paint, Plant, and Pave 
• 811 Bayberry Drive – Fence and Landscaping; $10,000. 

 
 

AFTER 

BEFORE 
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Commercial Interior Buildout 
• 796 10th Street, Suite B (Hugo’s Catering); 

$50,000. 

Hugo’s Catering is currently installing a hood 
system and other equipment to run a 
restaurant and catering operation. The current 
opening is scheduled for early 2026.   

 

 

 

 

 

 

 

 

Culinary Crossroads/Oceana Coffee Ribbon Cutting Ceremony 
On March 13, 2025, the Lake Park CRA was proud to stand alongside the team at Oceana 
Coffee as they officially cut the ribbon on Culinary Crossroads at 1301 10th Street. This was 
a celebration of local innovation and a major milestone for our community’s economic 
growth. The event brought together an incredible mix of community leaders, local business 
supporters, and neighbors, all eager to explore a space that is truly redefining the food and 
beverage landscape in Palm Beach 
County. While Oceana Coffee is the 
heartbeat of the location, Culinary 
Crossroads is a powerhouse of three 
distinct businesses working in 
harmony. 

Culinary Studio is the creative engine 
of the facility. As a membership-
based professional kitchen, it 
provides chefs, caterers, and food 
truck entrepreneurs with the high-end shared facilities they need to scale. From private 
studios to a fully equipped event kitchen for classes and hands-on learning, it’s where Lake 
Park’s next great flavors are being born. The Florida Canning Company is a small-batch 
canning facility that is a huge opportunity for beverage makers. Whether it’s cold brew, soda, 
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or hard seltzer, they handle everything from micro-runs to large-scale production, giving 
local brands a competitive edge right here in Lake Park. 

During the tour, stakeholders met the teams behind these ventures and witnessed firsthand 
how Culinary Crossroads blends innovation with community spirit. They were joined by 
several Lake Park Town officials and County Commissioner Bobby Powell, whose support 
underscores the importance of projects like this for our region's future. 

Florida Redevelopment Association (FRA) Award 
In 2025, Oceana Coffee’s expansion in Lake Park was recognized with a prestigious Florida 
Redevelopment Association (FRA) Roy F. Kenzie Award for Creative Project Funding and 
Development Partnerships, celebrating the transformative impact of its new headquarters 
and culinary hub, Culinary Crossroads.  

 
This innovative $11.2 million redevelopment, 
supported by layered public-private funding, 
reinvigorated a long-vacant site and created a dynamic 
space that blends coffee roasting, beverage canning, and 
a commercial kitchen incubator, helping to generate 
more than 60 jobs and support food and beverage 
entrepreneurs throughout the 
region.  

The award highlights how this 
project exemplifies visionary 
redevelopment, economic growth, 
and community building in 
Downtown Lake Park. 
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New Business Activity 
The opening of 21 new businesses within fiscal year 2024-2025 is a testament to Lake Park 
CRA’s strong economic vitality, business-friendly environment, and growing market demand. 
This influx of new enterprises not only diversifies the local economy but also stimulates job 
creation, enhances the commercial tax base, and fosters a vibrant, dynamic community.  

As these businesses establish themselves, they contribute to increased consumer spending, 
attract further investment, and enhance the overall quality of life for residents. Moreover, 
their presence signals confidence in the city's infrastructure, governance, and economic 
development initiatives, reinforcing its reputation as a prime destination for business 
growth. Of these new businesses, eighteen (18) are located on Park Avenue. 

Holiday Display 
In 2024, the Town of Lake Park and the Lake Park CRA continued to expand the annual 
holiday tree lighting event by adding lighted displays and illuminated trees along Park 
Avenue from 7th to 10th Streets, transforming Downtown into a festive destination 
throughout the holiday season and driving customers to local businesses beyond the single 
event night.  
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This strategic investment strengthened Downtown Lake Park’s visibility and encouraged 
increased foot traffic, with year one proving to be a tremendous success as 31,392 guests 
visited Downtown throughout the 2023-2024 holiday season. As the data shows, visitor 
numbers increased year over year. The week of December 9, 2024, rose by more than 500 
visitors compared to 2023, and the week of December 16 increased by more than 490 
visitors. This indicates noticeably busier and stronger holiday traffic during those weeks. 

 

 
Based on the strong public response and positive feedback from local businesses, the Town 
and CRA continued the expanded holiday lighting program in fiscal year 2025 to maintain 
momentum and further establish Downtown Lake Park as a recognizable seasonal attraction. 
The CRA continues to hear that name recognition remains a challenge for local businesses, 
and the holiday lights and bouquet initiative has served as an effective catalyst to boost 
brand identity, elevate awareness, and encourage repeat visitation to Downtown Lake Park. 
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Marketing Plan 
The CRA took a major step forward in elevating Downtown Lake Park’s 
visibility and identity by selecting a professional firm to develop a 
comprehensive Marketing Plan and District Branding initiative. Work 
began in August 2024 with extensive research to ensure the strategy 
reflects the community’s vision and supports local businesses, and the 
final Marketing Plan was delivered in January 2025.  

With  CRA branding recognized as a critical foundation for long-term 
revitalization and continued economic growth, we have worked to establish Lake Park CRA’s 
branding, including surveys, situation analysis, holiday marketing, a strategic plan, press 
releases, CRA Booth Materials like our downtown guide brochure, event support, business 
meeting invitations to connect with the community, and more. The CRA is now actively 
advancing the District Branding, including branding elements, a brand guidebook, and logos.  

This process is to create a strong, recognizable identity that will support future planning, 
programming, and investment in Downtown Lake Park. With this in place, it is already 
guiding impactful outreach efforts, including social media, promotions, signage, downtown 
branding, and printed marketing materials. 

 

58

Item 3.



LAKE PARK CRA  

32 
 

Social Media 
Over the past year, the Lake Park CRA’s Facebook and Instagram accounts have seen 
significant growth in engagement. On Facebook, reach remained steady; engagement metrics 
soared, with content interactions up +138.8%, increased +132 followers, visits rising 
+192.9%. On Instagram, our reach improved by +255.8% with content interactions 
increasing by 100% and visits increasing by +61.5%.   

The following metrics are for October 1, 2024 – September 30, 2025: 

• Facebook 
o Views: 101,625 
o Reach: Unavailable  
o Content Interactions: 960 (+138.8%)  
o Link Clicks: 1,128 (-83.5%)  
o Visits: 2,481 (+192.9 %)  
o Follows: 132 (+30.7 %) 

• Instagram 
o Views: 1,653 
o Reach: 2,124 (+255.8%) 
o Content Interactions: 19 (+100 %)  
o Link Clicks: 34 (-85.2 %)  
o Visits: 512 (+61.5 %)  
o Follows: 59

• YouTube:  
o Views: 2.1k 
o Watch Time: 484 hours 
o Subscribers: 54 (+100 %)

As we continue forward in 2025, the Lake Park CRA plays a key role in revitalizing downtown 
by improving infrastructure, supporting local businesses, and encouraging new 
development. These efforts create a safer, more attractive, and economically vibrant 
downtown that benefits residents, visitors, and business owners alike. We are leveraging 
these initiatives through targeted social media campaigns that focus on messaging, 
highlighting local businesses and events, and promoting community engagement. 
Additionally, we are actively working on branding downtown to strengthen its identity and 
showcase its unique character, helping to foster pride, attract visitors, and encourage 
investment in the area. 
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CRA Goals and Objectives 
Reporting Period: October 1, 2024 – September 30, 2025 

Purpose and Statutory Compliance 
This section is provided to comply with the special district reporting requirements of Florida 
Statutes §189.0694, which require special districts to: 

• Establish goals and objectives for each program and activity, and 
• Report, by December 1 of the following year, the extent to which those goals and 

objectives were achieved. 

The goals, objectives, and performance measures summarized below were adopted by the 
Lake Park Community Redevelopment Agency for Fiscal Year 2025 and are consistent with 
the CRA Redevelopment Plan and Implementation Strategy. Performance results are based 
on activities undertaken during the reporting period. 

Summary of FY 2025 CRA Goals and Objectives 
The Lake Park CRA focused on advancing redevelopment, economic vitality, placemaking, 
and organizational transparency during FY 2025. The primary goal areas included: 

• Economic Development and Business Growth 
• Downtown Identity, Branding, and Marketing 
• Capital Investment and Public Realm Improvements 
• Redevelopment Incentives and Private Investment Leverage 
• Organizational Effectiveness and Public Accountability 

FY 2025 Goals, Objectives, and Performance Results 
The CRA Goals, Objectives, and Performance Measures results 
can be found on the CRA website10 and are depicted on the 
following page. 

During FY 2025, the Lake Park CRA made measurable 
progress toward its adopted goals and objectives. The CRA 
successfully advanced its downtown placemaking strategy, 
continued implementation of redevelopment incentive programs, 
and supported both new and existing businesses. Several multi-year initiatives, including 
district branding and major transportation improvements, progressed through planning and 
design phases and will continue into subsequent fiscal years. 

 
10 https://www.lakeparkflorida.gov/government/departments/community-redevelopment-agency/cra-goals-and-
objectives. 
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Where objectives were identified as In Progress, delays were primarily attributable to 
project phasing, coordination with external partners, or the multi-year nature of capital. 

 

Performance Data 
The following section provides performance data in accordance with F.S. §163.371 as of 
September 30, 2025 (most recent data available).  

• F.S.§163.371 
­ Total number of activities started and completed and the estimated cost for each 

activity. 
­ Total expenditures from the Redevelopment Agency Trust Fund. 
­ Original assessed real property values within each CRA District as of the day the 

CRA was created (base year). 
­ Total assessed real property values of property within the boundaries of the CRA 

as of January 1 of the reporting year. 
­ Total amount expended for affordable housing for low-income and middle-

income residents. 
­ A summary indicating Redevelopment Plan Achievements. Within the framework 

of this data, the redevelopment activities are categorized by achievement. 
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Total amount expended for low and middle income affordable housing -$                                              

Local Governing Authority
Date Created / Established
Creation Documents

Wednesday, November 20, 1996
Town Resolution 65-1996

Similar to Local Governing Authority
Yes

18

Revenue
Friday, October 24, 2025

16
Total number of Activities completed

Most Recent Update

(561) 881-3311
(561) 881-3314

vmendez@lakeparkflorida.gov

Telephone
Fax
Email
Website
County(ies)

https://www.lakeparkflorida.gov/government/departments/community-redevelopment-agency

Palm Beach

Total number of Activities started and/or ongoing

Board Selection
Authority to Issue Bonds

Town of Lake Park

Tax Increment Financing

Community Redevelopment Agency of the Town of Lake Park
Florida Department of Economic Opportunity Special District Accountabil ity Program ID

Mailing  Address

1692

Ms. Vivian Mendez
535 Park Avenue Lake Park, Fl 33403

Registered Agent

CRA MASTER PLAN OBJECTIVE(S)
1,2,5
1,2,3,4
1,2,5
1,2,3,4,5

The following is a summary of this community redevelopment agency's achievement of its 
redevelopment plan's goals. 

Seasonal Displays

1,2,3,4,5
5

Professional Services
Redevelopment Support

1,2,5

REDEVELOPMENT INITIATIVE CATEGORIES
Advertising

1,2,3,4

Capital Outlay
Community Policing
Contractual Services
Grants and Aids
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Financial Statements 
The CRA Annual Report for the fiscal year ending September 30, 2025, has been prepared in 
accordance with F.S.§163.371 and 163.387(8).  

• F.S.§163.371 

This Annual Report has been prepared in accordance with F.S. §163.371 including a 
financial statement setting forth its income/expenses. 

• F.S.§163.387(8) 

The Financial Report is currently under its annual independent audit review and will 
be issued within State mandated timelines. Once issued, copies can be obtained 
electronically from the website at: 

https://www.lakeparkflorida.gov/government/departments/finance-department 
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TOWN OF LAKE PARK COMMUNITY REDEVELOPMENT AGENCY
BALANCE SHEET (UNAUDITED)

SEPTEMBER 30, 2025

General
Fund

ASSETS
  Cash and cash equivalents 2,295,293$        
  Due from other funds 317,379            
  Prepaids 8,008                
                 Total assets 2,620,679$        

LIABILITIES, DEFERRED INFLOWS OF RESOURCES AND FUND BALANCES
  Liabilities:
      Accounts payable and accrued liabilities 38,877$            
                 Total liabilities 38,877              
  Fund balance:
      Restricted for:
            Nonspendable - prepaid items 8,008                
            Restricted for community redevelopment 2,573,795         
                 Total fund balances 2,581,802         
Total liabilities, deferred inflows of resources, and fund balances 2,620,679$        
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TOWN OF LAKE PARK COMMUNITY REDEVELOPMENT AGENCY

FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2025

General
Fund

REVENUES
  Tax increment - Palm Beach County 902,383$               
  Tax increment - Town of Lake Park 1,816,806              
  Miscellaneous 5,343                    
        Total revenues 2,724,532              

EXPENDITURES
  Current - Economic environment 1,400,986              
  Capital outlay 105,865                 
  Debt service - contribution to Town debt service 168,500                 
  Grants and aid 250,652                 
        Total expenditures 1,926,004              

             Net change in fund balances 798,528                 

FUND BALANCES (DEFICIT), BEGINNING OF YEAR 1,783,275              

FUND BALANCES (DEFICIT), END OF YEAR 2,581,802$            

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES                                                              
IN FUND BALANCES (UNAUDITED)
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Town of Lake Park Town Commission 

 

Agenda Request Form 

     

     

Meeting Date: March 25, 2026 

Originating Department: Public Works & CRA 

Agenda Title: 

Work Authorization - Pavement Maintenance and Rehabilitation 

Services (Various Locations) - Asphalt Paving System, Inc. - 

$537,760.46 

     

Approved by Town Manager:  Date:  

     

 

Cost of Item: $537,760.46 Funding Source: Improvements Other Than Bldg. 

Account Number: 520-63000 Finance Signature: Barbara A. Gould 

    

Advertised:    

Date: N/A Newspaper:  

    

Attachments: Requisition REQ00390 

 Contractor proposal 

 Existing executed agreement with Asphalt Paving Systems, Inc. 

 Work Authorization 

    

Please initial one: 

 Yes, I have notified everyone. 

 Not applicable in this case. 

 

SUMMARY EXPLANATION/BACKGROUND: 

The Public Works Department continues to address roadway maintenance and rehabilitation needs 

throughout the Town. Staff has identified a need to proceed with the Town’s Roadway Improvement 

Initiative at various locations to preserve pavement life, improve roadway conditions and reduce future 

maintenance liabilities. This approach has been determined to be the most effective and efficient strategy 

for the necessary roadway improvements. 

To ensure the lowest possible price, staff recommends that the Town issue a Work Authorization under 

the current agreement with Asphalt Paving Systems, Inc., which the Town Commission previously 

approved through a piggyback competitive selection procurement process by Sumter County (ITB #045-

0-2023/RS) for the provision of Pavement Maintenance And Rehabilitation Services (Town of Lake Park 

Resolution No. 160525 - May 07, 2025). 
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Note: The proposed work, at various locations within the Town, is expected to include pavement 

maintenance, milling, resurfacing, asphalt rehabilitation, pavement markings, traffic control and related 

incidental work. At this time, the Town does not maintain the needed equipment and/or staffing necessary 

to perform this work in‑house. Thus, the Public Works Department recommends that the Town utilize a 

contracted construction firm to complete this project. 

Funding to support this project ($537,760.46) is available in the FY 2026 Budget – Account 110-552-520-

63000. This funding was previously approved as part of the adopted capital improvement program. 

Note: Utilizing an existing competitively awarded contract will enable the Town to streamline the 

procurement process, benefit from pre-negotiated, volume-based pricing and engage a vendor with a 

proven record of performance and technical expertise. Further, utilizing a previously approved agreement 

will accelerate project mobilization, support cost control and ensure compliance with local and state 

procurement requirements. 

If approved, the Town Commission would accept Asphalt Paving Systems, Inc.’s approved pricing, 

including all terms, conditions, and pricing therein. The Town will not expend more than the amount 

within the approved budget, as it may be adopted or amended each year for these goods and services over 

the term of this agreement. 

If approved, scheduling and project mobilization are expected to begin as soon as practicable with project 

completion anticipated within six months (September 2026). 

The proposed Work Authorization has been prepared by the Public Works Director and reviewed by the 

Town’s vendor, Asphalt Paving Systems, the Community Redevelopment Agency Administrator, the 

Finance Director and the Town Attorney. 

The Town has previously worked with the proposed contractor and has provided a high-quality product 

and strong customer service. 

 

RECOMMENDED MOTION: 

I move to approve Work Authorization for Pavement Maintenance and Rehabilitation Services (various 

locations) with Asphalt Paving System, Inc., in the total amount of $537,760.46. 
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WORK AUTHORIZATION 
Asphalt Paving Systems, Inc. 
Fiscal Year 2026 Roadway Improvement Initiative 

This Work Authorization is issued pursuant to the existing Agreement for 
Pavement Maintenance and Rehabilitation Services between the Town of Lake 
Park and Asphalt Paving Systems, Inc. (Resolution No. 160525 (May 07, 2025). 

Contractor: 
Asphalt Paving Systems, Inc. 

Project Title: 
Fiscal Year 2026 Roadway Improvement Initiative 

Purpose: 
The purpose of this Work Authorization is to authorize the Contractor to perform 
project-specific roadway maintenance and rehabilitation services under the 
existing agreement. 

Scope of Services: 
The Contractor shall furnish all labor, materials, equipment, supervision, 
maintenance of traffic, pavement markings, mobilization, and all related 
incidentals necessary to complete roadway improvement work at locations 
designated by the Town. 

The work may include pavement preparation, milling, resurfacing, asphalt 
rehabilitation, surface treatment, striping, and related roadway improvements, as 
applicable to the locations identified by the Public Works Director or designee. 

The final list of roadway segments, quantities, and field limits shall be 
established by the Town pavement plan and adjusted by the Public Works 
Director or designee, provided the total amount of this Work Authorization is not 
exceeded without further approval. 

Compensation: 
Compensation under this Work Authorization shall not exceed $537,760.46. 

Contract Time: 
The work shall commence upon issuance of a Notice to Proceed by the Town and 
shall be completed within [insert number] calendar days, subject to approved 
time extensions. 

Governing Terms: 
All work performed under this Work Authorization shall be subject to the terms, 
conditions, pricing structure, insurance requirements, indemnification provisions, 
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public records requirements, and all other applicable provisions of the existing 
agreement between the Town of Lake Park and Asphalt Paving Systems, Inc. 

Town Representative: 
The Public Works Director, or designee, shall serve as the Town’s representative 
for purposes of this Work Authorization. 

Accepted and Approved: 

TOWN OF LAKE PARK, FLORIDA 

By: __________________________ 
Richard Reade, Town Manager 

Date: ________________________ 

ASPHALT PAVING SYSTEMS, INC. 

By: __________________________ 
Name: _______________________ 
Title: ________________________ 

Date: ________________________ 
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Summary

Micro Surfacing 169,958.20$                      

1.25" Mill and Overlay 329,849.24$                      

499,807.44$                          

Additonal 1.25" Mill/Overlay 37,953.02$                        
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DATE: 2/2/2026

TO: FROM: Asphalt Paving Systems, Inc.

Kris Shane -East Coast Florida Rep

9021 Wire Road

Zephyrhills, FL  33540

Ph: 813-480-1865

RE: Project proposal

FY25/26 Mill and Resurface

Product Description Units Quantity Unit Price Total Price

Sumter County Contract

W Rd

Milling of Existing Asphalt 1-2" SY 2,272.00 7.15$                    16,244.80$             

SP 12.5 Asphaltic Concrete- 2" Overlay TN 157.00 188.29$               29,561.53$             

W Iiex Dr

Milling of Existing Asphalt 1-2" SY 1,195.00 7.15$                    8,544.25$               

SP 12.5 Asphaltic Concrete- 2" Overlay TN 83.00 188.29$               15,628.07$             

9th St (part 1)

Milling of Existing Asphalt 1-2" SY 4,091.00 7.15$                    29,250.65$             

SP 12.5 Asphaltic Concrete- 2" Overlay TN 281.50 188.29$               53,003.64$             

9th St (part 2)

Milling of Existing Asphalt 1-2" SY 4,092.00 7.15$                    29,257.80$             

SP 12.5 Asphaltic Concrete- 2" Overlay TN 281.50 188.29$               53,003.64$             

8th St (part 1)

Milling of Existing Asphalt 1-2" SY 645.00 7.15$                    4,611.75$               

SP 12.5 Asphaltic Concrete- 2" Overlay TN 45.00 188.29$               8,473.05$               

8th St (part 2)

Milling of Existing Asphalt 1-2" SY 967.00 7.15$                    6,914.05$               

SP 12.5 Asphaltic Concrete- 2" Overlay TN 67.00 188.29$               12,615.43$             

7th St (part 1)

Milling of Existing Asphalt 1-2" SY 973.00 7.15$                    6,956.95$               

SP 12.5 Asphaltic Concrete- 2" Overlay TN 67.00 188.29$               12,615.43$             

7th St (part 2)

Milling of Existing Asphalt 1-2" SY 1,584.00 7.15$                    11,325.60$             

SP 12.5 Asphaltic Concrete- 2" Overlay TN 109.00 188.29$               20,523.61$             

6" Yellow/White Solid Traffic Stripe (Paint) GM 2.00 3,864.00$           7,728.00$               

12" Yellow/White Solid Traffic Stripe (Paint) LF 200.00 4.83$                    966.00$                   

24" Solid Traffic Stripe (Paint) LF 250.00 9.66$                    2,415.00$               

RPMS EA 30.00 7.00$                    210.00$                   

Total 329,849.24$          

Respectfully Submitted, Accepted By:  ___________________
Kristoffer D. Shane

Asphalt Paving Systems, Inc. Signature:      ___________________

Zephyrhills, Florida

c: 813-480-1865   

e: k.shaneaps@gmail.com Date:               ___________________

* Proposal valid for 30 days.

                                            

City of Lake Park Public Works

Page 2 of 7
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DATE: 2/2/2026

TO: FROM: Asphalt Paving Systems, Inc.

Kris Shane -East Coast Florida Rep

9021 Wire Road

Zephyrhills, FL  33540

Ph: 813-480-1865

RE: Project proposal

FY25/26 Mill and Resurface

Product Description Units Quantity Unit Price Total Price

Sumter County Contract

5th St

Milling of Existing Asphalt 1-2" SY 1,012.00 7.15$                    7,235.80$                

SP 12.5 Asphaltic Concrete- 2" Overlay TN 70.00 188.29$               13,180.30$              

7th St 

Milling of Existing Asphalt 1-2" SY 623.00 7.15$                    4,454.45$                

SP 12.5 Asphaltic Concrete- 2" Overlay TN 43.00 188.29$               8,096.47$                

Mobilization LS 0.00 3,500.00$           -$                           

MOT LS 2.00 750.00$               1,500.00$                

6" Yellow/White Solid Traffic Stripe (Paint) GM 0.50 3,864.00$           1,932.00$                

12" Yellow/White Solid Traffic Stripe (Paint) LF 100.00 4.83$                    483.00$                    

24" Solid Traffic Stripe (Paint) LF 100.00 9.66$                    966.00$                    

RPMS EA 15.00 7.00$                    105.00$                    

Total 37,953.02$              

Respectfully Submitted, Accepted By:  ___________________
Kristoffer D. Shane

Asphalt Paving Systems, Inc. Signature:      ___________________

Zephyrhills, Florida

c: 813-480-1865   

e: k.shaneaps@gmail.com Date:               ___________________

* Proposal valid for 30 days.

                                            

City of Lake Park Public Works

Page 3 of 7
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KS PROP#829a --IN -- Lake Park - FY25-26 - Var Rds- $535k--2-2-26

ITEM STREET NAME FROM TO LENGTH WIDTH TOTAL UNITS  COMMENTS 

  

M/O W Rd Poplar Dr Northern Dr 730 28.0 2,271.11

M/O W Iiex Dr Greenbriar Ct 9th St 430 25.0 1,194.44

M/O 9th St Northern Dr Park Ave 2,330 30.0 7,766.67
170 22.0 415.56

M/O 8th St Park Ave Greenbriar Dr 290 20.0 644.44

M/O 8th St Park Ave Foresteria Dr 300 29.0 966.67

M/O 7th St Park Ave Greenbriar Dr 350 25.0 972.22

M/O 7th St Park Ave Foresteria Dr 475 30.0 1,583.33

M/O 5th St Silver Beach Rd Bayberry Dr 350 26.0 1,011.11

M/O 7th St Silver Beach Rd Bayberry Dr 280 20.0 622.22

5,705.00 17,448 Total

Asphalt Paving Systems, Inc.

Randy Shane - South Florida Rep

Zephyrhills, FL  33540

Ph: 813-892-0056

Mill/Overlay Project Street list

Page 4 of 7
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DATE: 2/2/2026

TO: FROM: Asphalt Paving Systems, Inc.

Kris Shane -East Coast Florida Rep

9021 Wire Road

Zephyrhills, FL  33540

Ph: 813-480-1865

RE: Project proposal

Lake Park-FY25/26 Micro Surfacing 

Product Description Units Quantity Unit Price Total Price

Sumter County

Micro Surfacing

Double Micro SY 17,148.00 7.90$                   135,469.20$            

Crack Sealant Gal 425.00 40.00$                17,000.00$              

**Mastic only - no crack seal required**

Removal of Existing Markings SF 2,500.00 1.80$                   4,500.00$                 

Mobilization LS 1.00 3,500.00$           3,500.00$                 

MOT Per Day 4.00 750.00$              3,000.00$                 

6" Yellow/White Solid Traffic Stripe (Paint) GM 1.00 3,864.00$           3,864.00$                 

12" Yellow/White Solid Traffic Stripe (Paint) LF 200.00 4.83$                   966.00$                    

24" Solid Traffic Stripe (Paint) LF 150.00 9.66$                   1,449.00$                 

RPMS EA 30.00 7.00$                   210.00$                    

Total 169,958.20$            

Respectfully Submitted, Accepted By:  ___________________

Kristoffer D. Shane

Asphalt Paving Systems, Inc. Signature:      ___________________

Zephyrhills, Florida

c: 813-480-1865   

e: k.shaneaps@gmail.com Date:               ___________________

* Proposal valid for 30 days.

                                            

City of Lake Park Public Works

Page 5 of 7
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KS PROP#829a --IN -- Lake Park - FY25-26 - Var Rds- $535k--2-2-26

ITEM STREET NAME FROM TO LENGTH WIDTH TOTAL UNITS  COMMENTS 

  

DM Poplar Dr Prosperity Farms Dr W Rd 260 30.0 866.67

DM Northern Dr 10th St 9th St 675 30.0 2,250.00

DM Magnolia Dr 10th St 9th St 700 26.0 2,022.22

DM Laurel Dr 10th St 9th St 635 26.0 1,834.44

DM W Kalmia Dr 10th St 9th St 645 24.0 1,720.00

DM Jasmine Dr 10th St 9th St 720 26.0 2,080.00

DM W Iiex Dr/ Greenbriar Ct Jasmine Dr Alley 875 20.0 1,944.44

DM Greenbriar Dr 8th St 7th St 675 25.0 1,875.00

DM Foresteria Dr 10th St 9th St 575 40.0 2,555.56

5,760.00 17,148 Total

Asphalt Paving Systems, Inc.

Randy Shane - South Florida Rep

Zephyrhills, FL  33540

Ph: 813-892-0056

Mill/Overlay Project Street list

Page 6 of 7
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REQUISITION

02/18/2026

ISSUED TO:

Date:

Vendor #: VEN01429

8940 GALL BLVD
ZEPHYRHILLS, FL 33541-

ASPHALT PAVING SYSTEMS INC SHIP TO:
Attn:Paula LeBlanc
640 Old Dixie Hwy.
Lake Park, FL 33403

TOLP - PW

Requisition #: REQ00390

UNITS DESCRIPTION PRICE AMOUNTGL ACCOUNT NUMBERITEM PROJECT #

1 0
ce2879d6-a904-4fde-8751-b3f500b90ebc

Pavement Maint. & Asphalt Rehab. Srvs. for CRA
ce2879d6-a904-4fde-8751-b3f500b90ebc

0.00
ce2879d6-a904-4fde-8751-b3f500b90ebc

110-552-520-63000 537,760.46

537,760.46TOTAL

SHIPPING:

TOTAL TAX:

SUBTOTAL:

0.00

0.00

537,760.46

Authorized By:

Commission Approved 05/07/25; Agreement effective from 05/07/25 to 05/07/28.
Resolution #16-05-25 and Agreement attached.

Detailed Description:

PO Description: Pavement Maint. & Asphalt Rehab. Srvs. for CRA
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February 25, 2026 

Town of Lake Park 

RE: Piggy-Back Contract  

To Whom It May Concern: 

Asphalt Paving Systems, Inc. is pleased to hear that the Town of Lake Park wishes to utilize our “Countywide Pavement 

Maintenance and Rehabilitation Continuing Services” for Citywide paving and road repair. As is common practice and in 

compliance with Florida laws, I understand the Town has requested to "piggy-back" on another agencies contract that 

Asphalt Paving System holds for like services. 

Asphalt Paving Systems, Inc. is proposing to utilize our contract with Sumter County Contract, ITB 045-0-2023/RS 

(Countywide Pavement Maintenance and Rehabilitation Continuing Services). All specifications, terms, and conditions will 

be per the original Sumter County Contract.  

If the Town finds this contract to be a suitable purchasing mechanism, please sign below indicating your acceptance and 

return a copy to Asphalt Paving Systems, Inc. We are incredibly grateful to be able to serve the people of Lake Park and we 

appreciate the work you send us. 

 

 

Respectfully, 

 
Robert Capoferri 

President 

Accepted by Town of Lake Park. 

Authorized Signature_____________________       Date Signed___________ 
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Town of Lake Park Town Commission 

 

Agenda Request Form 

     

     

Meeting Date: March 25, 2026 

Originating Department: Public Works 

Agenda Title: 

Work Authorization - Concrete Curbing, Sidewalk Construction, Milling 

and Asphalt Concrete Resurfacing Services (Various Locations) - The 

Stout Group, LLC - $162,000 

     

Approved by Town Manager:  Date:  

     

 

Cost of Item: $162,000 Funding Source: Improvements – Sidewalks 

Account Number: 520-63050 Finance Signature: Barbara A. Gould 

    

Advertised:    

Date: N/A Newspaper:  

    

Attachments: Requisition REQ00391 

 Contractor proposal 

 Existing executed agreement with The Stout Group, LLC 

 Work Authorization 

    

Please initial one: 

 Yes, I have notified everyone. 

 Not applicable in this case. 

 

SUMMARY EXPLANATION/BACKGROUND: 

The Public Works Department continues to address sidewalk deficiencies and pedestrian connectivity 

needs throughout the Town. Staff has identified a need to proceed with the Town’s Sidewalk Enhancement 

and Pedestrian Connectivity Initiative at various locations to remove and replace damaged or deficient 

sidewalk sections and complete related pedestrian improvements to improve pedestrian safety, strengthen 

sidewalk continuity, enhance accessibility, and support the Town’s pedestrian connectivity goals. This 

approach has been determined to be the most effective and efficient strategy for the necessary 

improvements. 

 

To ensure the lowest possible price, staff is recommending that the Town issue a Work Authorization 

under the current agreement with The Stout Group, LLC, which the Town Commission previously 

approved through a piggyback competitive selections process by the City of Dania Beach ITB No. 24-021 
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for the provision of Concrete Curbing, Sidewalk Construction, Milling and Asphalt Concrete Resurfacing 

Services (Town of Lake Park Resolution No. 961124 - November 20, 2024). 

 

Note: The proposed work, at various within the Town, will include sidewalk removal and replacement, 

pedestrian access improvements, and related incidental work. At this time, the Town does not maintain 

the needed equipment and/or staffing necessary to perform this work in‑house. Thus, the Public Works 

Department recommends that the Town utilize a contracted construction firm to complete this project. 

 

Funding to support this project ($162,000) is available within the FY 2026 Budget – 110-552-520-63000. 

This funding was previously approved as part of the adopted capital improvement program. 

 

Note: Utilizing an existing competitively awarded contract will enable the Town to streamline the 

procurement process, benefit from pre-negotiated, volume-based pricing and engage a vendor with a 

proven record of performance and technical expertise. Further, utilizing a previously approved agreement 

will accelerate project mobilization, support cost control and ensure compliance with local and state 

procurement requirements. 

 

If approved, the Town Commission would accept The Stout Group, LLC’s approved pricing, including 

all terms, conditions, and pricing therein. The Town will not expend more than the amount within the 

approved budget, as it may be adopted or amended each year for these goods and services over the term 

of this agreement. 

 

All project mobilization, scheduling, and construction work has been successfully completed, and the 

project reached full completion as of March 2026. 

 

The proposed Work Authorization has been prepared by the proposed Town contractor, The Stout Group, 

LLC, and reviewed by the Public Works Director, the Community Redevelopment Agency Administrator, 

the Finance Director and the Town Attorney. 

 

The Town has previously worked with the proposed contractor and has provided a high-quality product 

and strong customer service. 

 

RECOMMENDED MOTION: 

I move to approve Work Authorization for Concrete Curbing, Sidewalk Construction, Milling and Asphalt 

Concrete Resurfacing Services (various locations) with The Stout Group, LLC, in the total amount of 

$162,000. 
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WORK AUTHORIZATION 
The Stout Group, LLC 
Fiscal Year 2026 Sidewalk Enhancement and Pedestrian Connectivity 
Initiative 

This Work Authorization is issued pursuant to the existing Agreement 
between the Town of Lake Park and The Stout Group, LLC for concrete 
curbing, sidewalk construction, milling, and resurfacing of asphalt 
concrete services, effective November 20, 2024. 

Contractor: 
The Stout Group, LLC 

Project Title: 
Fiscal Year 2026 Sidewalk Enhancement and Pedestrian Connectivity 
Initiative 

Purpose: 
The purpose of this Work Authorization is to authorize the Contractor to 
perform project-specific sidewalk repair, replacement, and related 
pedestrian connectivity improvements under the existing agreement. 

Scope of Services: 
The Contractor shall furnish all labor, materials, equipment, supervision, 
maintenance of traffic, demolition, disposal, site preparation, forming, 
grading, concrete placement, finishing, restoration, cleanup, and all 
related incidentals necessary to complete sidewalk and pedestrian 
improvement work at locations designated by the Town. 

The work may include removal and replacement of damaged or deficient 
sidewalk sections, including four-inch and six-inch concrete sidewalk 
areas, associated concrete improvements, restoration of disturbed 
surfaces, and related pedestrian infrastructure improvements, as 
applicable to the locations identified by the Public Works Director or 
designee. 

The final list of sidewalk locations, quantities, and field limits shall be 
established by the Town sidewalk repair plan and may be adjusted by the 
Public Works Director or designee, provided the total amount of this Work 
Authorization is not exceeded without further approval. 

Compensation: 
Compensation under this Work Authorization shall not exceed 
$162,000.00. 

Contract Time: 
The work shall commence upon the Town's issuance of a Notice to 
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Proceed and shall be completed within 180 calendar days, subject to 
approved time extensions. 

Governing Terms: 
All work performed under this Work Authorization shall be subject to the 
terms, conditions, pricing structure, insurance requirements, 
indemnification provisions, public records requirements, and all other 
applicable provisions of the existing agreement between the Town of 
Lake Park and The Stout Group, LLC. 

Town Representative: 
The Public Works Director, or designee, shall serve as the Town’s 
representative for purposes of this Work Authorization. 
 
Ratification and Approval: 
This Work Authorization is being presented to the Town Commission for 
ratification and approval in order to comply with the Town’s current 
procurement policy, confirm the project-specific authorization under the 
existing agreement, and ensure a complete legislative record for the 
authorized work. 

Accepted and Approved: 

TOWN OF LAKE PARK, FLORIDA 

By: __________________________ 
Richard Reade, Town Manager 

Date: ________________________ 

THE STOUT GROUP, LLC 

By: __________________________ 
Name: _______________________ 
Title: ________________________ 

Date: ________________________ 
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REQUISITION

02/18/2026

ISSUED TO:

Date:

Vendor #: VEN01314

10850 NW 138TH STREET
BAY 3
HIALEAH GARDENS, FL 33018-

THE STOUT GROUP LLC SHIP TO:
Attn:Paula LeBlanc
640 Old Dixie Hwy.
Lake Park, FL 33403

TOLP - PW

Requisition #: REQ00391

UNITS DESCRIPTION PRICE AMOUNTGL ACCOUNT NUMBERITEM PROJECT #

1 0
3cde7d93-6a2d-412b-b3a4-b3f500bb4050

Concrete Curbing/Sidewalk Work - CRA
3cde7d93-6a2d-412b-b3a4-b3f500bb4050

0.00
3cde7d93-6a2d-412b-b3a4-b3f500bb4050

110-552-520-63050 162,000.00

162,000.00TOTAL

SHIPPING:

TOTAL TAX:

SUBTOTAL:

0.00

0.00

162,000.00

Authorized By:

Commission Approved on 11/20/24.
Agreement effective from 10/01/24 to 09/30/27.
Resolution #96-11-24 and Agreement attached.

Detailed Description:

PO Description: Concrete Curbing/Sidewalk Work - CRA
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Number Address Width (Feet) Length (Feet) Depth (Inch) ADA Condition 
Rating

204 3rd Street 5 9.4 6" Yes 4
3rd Street 5 5 6" Yes 4

201 3rd Street 5 5 4" 5
6th Street 5 10 6" 4
6th Street 5 53.8 6" 4

605 6th Street 5 25.5 6" 4
6th Street 5 10 6" 4

120 7th Street 5 4.3 4" 5
7th Street 5 15 4" 5
7th Street 5 20 6" 5
7th Street 5 10 4" 5
7th Street 5 5 4" 5

320 7th Street 5 5 6" 5
7th Street 5 39.8 6" 5

230 7th Street 5 10.6 8 5
7th Street 5 9 4" 5

218 7th Street 5 7.6 6" 5
7th Street 5 10 6" 5

731 Bayberry Dr 5 7.6 4" 5
Bayberry Dr 5 5 4" 5
Bayberry Dr 5 5 4" 5
Bayberry Dr 5 6 4" 5

652 Bayberry Dr 5 18.8 4" 5
Bayberry Dr 5 5 6" 5

839 Bayberry Dr 5 10 4" 5
835 Bayberry Dr 5 10.10 4" 5

Bayberry Dr 5 5.5 6" 5
Bayberry Dr 5 5 4" 5

832 Bayberry Dr 5 11 6" 5
823 Bayberry Dr 5 8.4 4" 5
728 Bayberry Dr 5 10.8 6" 5
750 Bayberry Dr 5 10 6" 5
716 Bayberry Dr 5 11 4" 5

Bayberry Dr 5 2.8 6" 5
710 Bayberry Dr 5 10 4" 5
652 Bayberry Dr 5 6.8 6" 5
554 Bayberry Dr 5 10.8 6" Yes 5
538 Bayberry Dr 5 5 4" 5

Bayberry Dr 5 10 4" 5
536 Bayberry Dr 5 9.10 4" 5

Bayberry Dr 5 5 4" 5
539 Bayberry Dr 5 6.4 4" 4
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512 Bayberry Dr 5 6.8 6" 4
Bayberry Dr 5 4.4 4" 5

506 Bayberry Dr 5 10.4 6" 4
505 Bayberry Dr 5 10.5 6" Yes 5

Bayberry Dr 5 7.3 6" Yes 5
454 Bayberry Dr 5 9.10 6" 5
455 Bayberry Dr 5 5 6" 5

Bayberry Dr 5 5 4" 5
Bayberry Dr 5 5 4" 5
Bayberry Dr 5 5 4" 5

443 Bayberry Dr 5 5.8 6" 5
Bayberry Dr 5 12.8 4" 5
Bayberry Dr 5 4 4" 5

420 Bayberry Dr 5 3 6" 5
Bayberry Dr 5 6.6 6" 5

404 Bayberry Dr 5 20 4" 5
265 Bayberry Dr 5 10 4" 5

Bayberry Dr 5 5 4" 5
115 Bayberry Dr 5 5 4" 4

Bayberry Dr 5 19.8 4" 4
729 Cypress Dr 5 10 6" 5
808 Cypress Dr 5 5.2 6" 5

Cypress Dr 5 5.3 4" 5
604 Date Palm Dr 5 5 6" Yes 5

Date Palm Dr 5 6 6" Yes 5
Date Palm Dr 5 5 4" 5
Date Palm Dr 5 15 4" 5

624 Date Palm Dr 5 6.4 4" 4
Date Palm Dr 5 6.4 4" 5

853 Evergreen Dr 5 8.2 6" Yes 5
140 Federal Hwy 5 16 6" 5

Federal Hwy 5 10 6" 4
905 Foresteria Dr 5 6.2 4" Yes 5

Foresteria Dr 5 9 6" 5
Foresteria Dr 5 10 6" 5

811 Foresteria Dr 5 5 4" 5
738 Foresteria Dr 5 24 4" 4
104 Miller Way 5 10 6" 5

Miller Way 5 5 6" 5
108 Miller Way 5 10.4 6" 5

Miller Way 5 20.25 6" 5
Miller Way 5 5 6" 5
Miller Way 5 11.6 6" 5

132 Miller Way 5 15.5 6" 5
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Miller Way 5 30 6" 5
210 Newman Drive 5 25 4" 4

Newman Drive 5 10 4" 4
111 Reed Rd 5 28 6" 5

Reed Rd 5 12 6" 5
655 Silver Beach Rd 5 15 4" 5

Silver Beach Rd 5 14.8 4" 5
1061 Silver Beach Rd 5 10 6" 5

Silver Beach Rd 5 6.2 6" 5

North Side CRA 
Number Address Width (feet) Length (feet) Depth (inch) ADA mat 

/
Condition
Rating

820 9th Street 5 10 4" 5
9th Street 5 35.4 6" 5
9th Street 5 12.8 4" 5
9th Street 5 5.6 4" 5
9th Street 5 14.8 4" 5
9th Street 5 3.8 6" Yes 5
9th Street 5 58.10 4" 5
9th Street 5 5 6" 5

905 9th Street 5 15 6" 5
9th Street 5 10 4" 5
9th Street 5 10.3 4" 4
9th Street 5 4.10 4" 5
9th Street 5 15 6" 5
9th Street 5 5 4" 5
9th Street 5 4.8 4" 5
9th Street 5 6.8 6" Yes 5
9th Street 5 5 6" 5

850 Greenbriar Dr 5 34.6 6" 5
858 Hawthorne Dr 5 16 6" 5

Hawthorne Dr 5 5 4" 5
Hawthorne Dr 5 5 4" 5
Hawthorne Dr 5 7 6" Yes 5

926 Hawthorne Dr 5 5 4" 5
808 Northern Dr 5 19.4 4" 5
938 Northern Dr 5 6.8 8 5
926 Northern Dr 5 6 6" 5

1502 West Rd 5 18.8 4" 5
West Rd 5 4 6" 5
West Rd 5 10.3 4" 5
West Rd 5 4.8 4" 5
West Rd 5 9.4 4" 5
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1607 West Rd 5 17 4" 5

Additional sites 
Number Address Width (feet) Length (feet) Depth (inch) ADA mat 

/
Condition
Rating

701 Silver Beach RD 5 15 4
824 Bayberry Dr 5 5 4
227 7th CT 5 10 4
805 Bayberry Dr 5 7 4

815-889 10 ST 5 44 4
105 Bayberry Dr 5 50 4
861 W Jasmine DR 5 68 4
905 W Jasmine DR 5 14 4
861 Laurel DR 5 60 4
860 Nothern DR 5 19 4

1509 Properity Farm 5 30 4
532 Bayberry  DR 5 15 4
304 B Cypress DR 5 24 4
105 6th ST 5 30 4
554 Bayberry DR 5 25 4
215 10 ST 5 20 4
605 601-299 

Bayberry DR
5 40 4
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RESOLUTION NO. 96-11-24 

A RESOLUTION OF THE COMMUNITY REDEVELOPMENT AGENCY OF THE 
CRA OF LAKE PARK, FLORIDA AUTHORIZING AND DIRECTING THE CHAIR TO 
EXECUTE AN AGREEMENT FOR CONCRETE CURBING/SIDEWALK 
CONSTRUCTION, MILLING AND RESURFACING OF ASPHALT CONCRETE 
WITH THE STOUT GROUP LLC., TO BE PROVIDED WITHIN THE COMMUNITY 
REDEVELOPMENT AGENCY BOUNDARIES; AND PROVIDING FOR AN 
EFFECTIVE DATE. 

WHEREAS, the Lake Park Community Redevelopment Agency ("CRA") is an 
independent local government agency that fosters the collaborative efforts of residents, 
businesses, property owners, and other organizations to implement community 
redevelopment efforts in the CRA area, which encompasses the heart of the CRA of 
Lake Park's historic main street (Park A venue) and the core of neighborhood-serving 
retail, food and beverage establishments and industrial uses; and 

WHEREAS, the CRA is enabled to enter into contracts for the provision of goods 

and/or services and is responsible for Enhancing Pedestrian Connectivity (sidewalks) 

within the public right-of-way located within the CRA boundaries. The CRA requires a 

contractor to provide the necessary services to enhance pedestrian connectivity. 

WHEREAS, the CRA requires a contractor to perform concrete curbing/sidewalk 

construction, milling, and resurfacing asphalt concrete; and 

WHEREAS, the City of Dania, Florida (City) solicited competitive bids under ITB 

No. 24-021 for services associated with concrete curbing/sidewalk construction, milling, 

and resurfacing asphalt concrete; and  

WHEREAS, pursuant to this competitive bidding process, the City awarded a bid 

for concrete curbing/sidewalk construction, milling, and resurfacing asphalt concrete to 

The Stout Group, LLC. (Contractor); and 

WHEREAS, the City entered into an agreement with the Contractors; and 

WHEREAS,  the City’s Agreement allows other governmental entities to 

cooperatively purchase services from the Contractors based upon the same terms, 

services, and pricing as provided for in the City of Dania’s Agreement; and  

WHEREAS, the CRA has reviewed the scope of services outlined in the 

agreement that the City executed with the Contractors and determined that the services 

and pricing offered meet the CRA’s requirements for concrete curbing/sidewalk 

construction, milling, and resurfacing asphalt concrete; and 

WHEREAS, the CRA has determined that it would be appropriate to take 

advantage of the cooperative purchasing provision contained in the City’s Agreement in 

accordance with Florida Statutes and the CRA’s procurement regulations; and 
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WHEREAS, the Executive Director has determined that it is in the best interest of 

the CRA to enter into an agreement with the Contractors pursuant to the same terms, 

conditions, and pricing as contained in the City of Dania’s Agreement. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE CRA COMMISSION OF THE CRA OF 

LAKE PARK, FLORIDA, AS FOLLOWS: 

Section 1: The foregoing recitals are true and correct and are incorporated herein. 

Section 2: The CRA Board hereby authorizes and directs the Board Chair and the 

Executive Director to enter into a contract agreement with the Contractor for the provision 

of concrete curbing/sidewalk construction, milling, and resurfacing asphalt concrete 

services and incorporated herein as Exhibit “A.” 

 

Section 3: This resolution shall take effect immediately upon its adoption. 

#5799702 v1 26508-00001 
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Town of Lake Park Town Commission 

 

Agenda Request Form 

     

Meeting Date: March 25, 2026 

Originating Department: Community Development 

Agenda Title: 
Discussion - 754 Park Avenue Project Update - Mr. Michael Aram - Property 

Owner 

     

Approved by Town Manager:  Date:  

     

Agenda Category (i.e., Consent, New Business, etc.):  

___________________________________________________________________________________ 

Cost of Item: $0 Funding Source:  

Account Number:  Finance Signature:  

    

Advertised:    

Date:  Newspaper:  

    

Attachments: 

Order Finding Violation; Stipulation & Agreed Order for Fine Reduction; First 

Amendment to Stipulation & Agreed Order for Fine Reduction 

  

    

Please initial one: 

ND Yes I have notified everyone 

 Not applicable in this case 

 
Summary Explanation/Background:  
On Saturday, February 21, 2026, Mr. Michael Aram, property owner of 754 Park Avenue, reached out to Mayor 

Roger Michaud and requested a meeting to discuss his concerns with 754 Park Avenue, including and more 

particularly, the code enforcement fines that are accruing on the property. 

 

In response to this request, Staff was asked to verify if Mr. Aram would be available to attend the March 25, 

2026 CRA Board Meeting to provide project updates and discuss his concerns. Additionally, Mr. Aram was 

separately informed that neither the CRA Board and/or the Town Commission maintains the authority over 

code enforcement fines that are accruing on his property pursuant to a Stipulation Agreement that was entered 

into and approved by the Special Magistrate and Mr. Aram. 
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Note: This property is scheduled for discussion of the accrued fines and the completion of the agreed upon work 

to the building during the March 19, 2026 Special Magistrate Hearing. Since this agenda item is being prepared 

ahead of March 19th, updates may be provided by staff and/or Mr. Aram during the CRA Board Meeting on 

March 25th, if needed.  

 

To ensure that the CRA Board is fully apprised of the history of the current code enforcement fines that are 

accruing, staff has outlined necessary background information and relevant history in chronological order to 

ensure a comprehensive discussion may be held on the proposed concerns. 

 

Note: In accordance with state public records laws, the Town maintains significant email correspondence 

regarding this property (with Mr. Aram and his various associates/contractors) to corroborate the timeline and 

statements below. These emails are available upon request. 

 

A timeline and summary of the relevant information is provided below: 

 

September 7, 2022 – Mr. Aram purchased the property (754 Park Avenue Lake Park LLC). 

 

November 2022 thru March 2023 – Mr. Aram and his contractor worked to gather all prior construction 

plan/drawing authorizations from design professionals previously involved in the project and were working on 

new plans, where necessary, for a complete building permit resubmittal. 

 

March 2023 – Since a new permit submittal was not yet received, staff began to request/scheduling meeting(s) 

with Mr. Aram, Yefry Jave (Vice President of Finance and Operations) and Mr. Aram’s General Contractor 

(Scott Van Bommel of Trend West). 

 

May 16, 2023 – A follow-up meeting was held (with the general contractor, Mr. Aram, Mr. Yefry, and staff) 

since a new permit submittal was not yet received. At that meeting, it was mentioned by the General Contractor 

that the first set of renderings would be ready the following week by May 25, 2023 and then the final renderings 

in early June 2023, and that follow-up meetings would be scheduled to present them so that formal permit 

applications could then be made. 

 

June 6, 2023 – A follow-up meeting was held (with the General Contractor, Mr. Aram, Mr. Yefry and staff).  

At this meeting, staff explained that based on our prior discussions, we were hoping to have a permit submittal 

by that time.  It was further reminded that there had not been any activity on the property for quite some 

time.  Furthermore, it was indicated that while staff was able to extend a lengthy courtesy and put things on 

hold in order to afford them the necessary time to gather their design professionals/plans/drawings, that at that 

point, if a complete permit application with all associated plans was not submitted by July 12, 2023, Code 

Compliance would move forward and begin the code enforcement citation/fine process against the property 

for an unfinished building without a valid construction permit. It was explained to Mr. Aram’s team, that it 

was not the Town’s preference, but given the lack of activity, the Town had no choice but to pursue code 

enforcement action since an extended courtesy period had been granted previously to provide Mr. Aram and 

his team with an opportunity to obtain construction plans authorization and/or to redraw the plans for the 

building. Town staff requested that Mr. Aram and/or his team notify the Town when he planned to submit. 

Additionally, as information, there was also discussion regarding improving the building/property located at 

700/748 Park Avenue as well.    

 

July 12, 2023 – An initial permit application submittal was received from Mr. Aram’s general contractor. 

 

July 20, 2023 – The contractor was issued comments on the permit submitted and advised that a complete 

review could not take place and a resubmittal was needed since the application was missing several required 

plans and information making it an incomplete submittal. 
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August 7, 2023 / August 31, 2023 / September 11, 2023 / September 26, 2023 – Staff followed up with the 

General Contractor, Mr. Aram and Mr. Jave on the complete permit resubmittal. The contractor indicated that 

he was working through the plans. Staff reminded Mr. Aram’s team that a considerable amount of time had 

passed and, while the permit submittal was made on July 12, 2023, it was incomplete and a resubmittal had 

not yet been received.  Therefore, a Notice of Violation was being prepared on September 26, 2023. 

 

September 27, 2023 – Notice of Violation was issued for an unfinished building without a valid building 

permit. 

 

November 8, 2023 – Staff reached out to the General Contractor, Mr. Aram and Mr. Jave requesting a status 

on the permit resubmittal and advised Mr. Aram’s team that the case was being scheduled for the Special 

Magistrate Hearing in December 2023. A meeting with Mr. Aram and his team was also requested to enable 

staff to assist and provide guidance on how to best prepare for the Magistrate Hearing, since the timeline 

information on the project’s next steps would be crucial.  

 

Week of Monday, November 27, 2023 – Staff met with the General Contractor, with email updates provided 

to Mr. Aram and Mr. Yefry.  At the meeting, Staff was notified by the General Contractor that a permit 

resubmittal would be received by the end of that week.   

 

December 6, 2023 – Staff emailed the General Contractor, Mr. Aram and Mr. Yefry indicating that a permit 

resubmittal was not received and reminded Mr. Aram’s team that the case was scheduled for Special Magistrate 

Hearing on December 13, 2023 and that administrative costs would also be applied. Further, based on 

discussions with Mr. Aram’s team, it was thought that any potential fines that may be levied against the 

property begin 60 days from the Special Magistrate Hearing date to provide Mr. Aram and his team with 

sufficient time to obtain the requisite permit.  It was also emphasized that in order to meet that timeline, a 

permit resubmittal was required asap.  

 

December 13, 2023 – Special Magistrate Hearing was held and the property was found in violation (copy of 

Order Finding Violation is enclosed with this agenda item). The Magistrate granted Mr. Aram and his team 

until February 11, 2024 to obtain a building permit for the completion of the construction. Failure to do so 

would result in a fine of $150 per day, plus interest, which would accrue. Additionally, it was ordered that 

administrative costs in the amount of $269.69 for conducting the hearing were also levied and ordered to be 

paid by February 11, 2024. 

 

January 2, 2024 – Staff followed up with the General Contractor, Mr. Aram and Mr. Jave indicating that the 

Town had yet to receive a permit resubmittal and cautioned that since it had not yet been received, the Town 

could not guarantee it could be reviewed and finalized in time for issuance prior the Magistrate’s ordered 

compliance date of February 11, 2024, which Mr. Aram had previously agreed to. Based on the delays, Mr. 

Aram’s team were also reminded by staff that as of February 12, 2024, a lien would be recorded against the 

property and fines would begin to accrue, assuming a permit was not obtained by February 11, 2024. 

Additionally, a reminder that the administrative costs of $269.69 would also need to be paid no later than 

February 11, 2024 was provided. A response was provided by the contractor in that they were working through 

the plans. 

 

February 8, 2024 – Staff followed up with Mr. Aram since a permit resubmittal was not yet received. At that 

time, the Commission also requested that Mr. Aram provide a construction status presentation at their March 

6, 2024 meeting. Mr. Aram later indicated on February 20, 2024 that he had a conflict and could not attend the 

Commission meeting, but that maybe a future meeting could be accommodated.  He also explained they were 

doing their best to wrap up the permit submissions. 
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March 18, 2024 through April 25, 2025 (Note: staff communicated with the General Contractor and/or 

property owner several times throughout this timeframe and a meeting with the previous Town Manager was 

also held): 

 

 March 18, 2023 submittal - Initial review for the master permit submittal was conducted and reviewer 

comments, including PBC Fire, were completed and issued to the general contractor (GC) on April 3, 

2024 

 Resubmittal by general contractor was received on October 29, 2024 for review and all reviewers 

completed their review and issued comments to the GC on October 31, 2024 

 Resubmittal by GC was received on January 22, 2025 and all reviewers completed their review and 

issued comments to the GC on January 28, 2025 

 Resubmittal by contractor was received on February 27, 2025 and all reviewers completed their 

review and issued comments to the GC on March 7, 2025, with only mobility fees and impact fees 

left to be paid before final approval and permit issuance by the Town 

 April 25, 2025 – all fees paid and permit issued (Town Staff did follow-up with the County on the 

impact fees earlier in the month since Mr. Aram and the GC indicated the County was taking long to 

respond. The County explained that since an impact fee credit was being requested, in an effort to 

assist Mr. Aram, it would take a few weeks to determine and process the credit).  

 

June 2025 – Mr. Aram reached out to the Town to discuss the lien and fines that had accrued.  In exchange 

for a reduction in code enforcement fines that had accrued due to the Order Finding Violation by the Special 

Magistrate in December 2023 (approximately $66,000 plus interest - $150 per day), a Stipulation with 

conditions was entertained. 

 

July 19, 2026 – The Town recommended to the Special Magistrate, which was approved by Mr. Aram, a 

Stipulation and Agreed Order for Fine Reduction that included an agreed upon date to complete all outlined 

construction no later than December 30, 2025.  Mr. Aram agreed to this Agreement and executed the 

Agreement (See attached). The approved Stipulation also required the Town to significantly reduce the code 

enforcement fine down to $17,788.76 (which was paid by Mr. Aram). Additionally, the Agreement provided 

that Mr. Aram would ensure that the interior vanilla shell and exterior improvements to the building would be 

completed no later than December 30, 2025 - a date that was agreed to by the Mr. Aram and his general 

contractor. 

 

December 2025 - Leading up to December 2025, Town Staff reached out to the property owner and/or their 

contractor requesting a status update. Staff, and the Building Official also met with Mr. Aram, Mr. Jave, and 

his general contractor in November 2025.  They notified the Town that they had experienced some construction 

delays due to some pending leases with some end users and that these leases would require some changes to 

their approved permit plans so that some future buildout work for these tenants (Big John’s Eatery and a Vegan 

Bakery) can be applied for separately. 

 

December 15, 2025 – Following a request by Mr. Aram’s team and in an effort to work to support the 

completion of this project in a timely manner, the Town recommended a 1st Amendment to the original 

Stipulation Agreement to the Special Magistrate, which was agreed to by Mr. Aram, granting him an additional 

one (1) month to complete the project before an additional payment of $18,000 would need to be imposed and 

additional code enforcement fines would begin to accrue (due to violation of the approved 1st Amendment to 

the Original Stipulation Agreement). The new compliance date was now January 30, 2026, which again, Mr. 

Aram agreed to meet in writing (and Mr. Jave and his general contractor when we collectively met). 

 

January 15, 2025 – Staff and the Building Official met with the General Contractor on the work status and an 

updated timeline was requested, but not provided by Mr. Aram’s team. The contractor indicated that they were 

moving fast and they hoped to complete the project on or around January 30, 2025. Staff explained their 
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concerns with providing additional time due to the current construction status and that an extension had already 

been provided. Staff was available to assist in any way with the hope of avoiding a non-compliance situation 

per the 1st Amendment to the Stipulation Agreement. The contractor acknowledged his awareness of the 

compliance date and understood we would be reaching out at the end of month (January 2025) if work was not 

completed. The contractor indicated they were doing everything possible to complete the work on time or close 

to the actual compliance date that Mr. Aram had agreed to meet. 

 

January 30, 2026 – In addition to reaching out on January 7, 2026, Town staff also reached out on January 

30, 2026 advising the property owner that the property was not in compliance by the extended compliance date 

of January 30, 2026, which Mr. Aram had agreed to meet. Thus, as outlined with the 1st Amendment to the 

Stipulation Agreement that was approved by the Special Magistrate and Mr. Aram, an additional payment of 

$18,000 was now due to be paid to the Town by Mr. Aram.  

 

February 2, 2026 – Mr. Aram (through his contractor) paid the additional $18,000 to the Town. Additionally, 

pursuant to condition #9 within the 1st Amendment to the Stipulation Agreement, which was approved by Mr. 

Aram, staff further notified Mr. Aram’s team that $150/day, plus interest, would be retroactive to July 1, 2025 

and would continue to accrue until the work that was to be completed within the Stipulation Agreement was 

actually completed. 

 

At this time, the work continues to not be completed and a revised written timeline for completion has not been 

received by Mr. Aram and/or his team. It should be noted that staff has been verbally notified that it may be 

mid-March 2026 that this work may be completed (the date of this Agenda Item is March 17, 2026), but, to 

date, a formal timeline for completion has not been received and the project is not complete. 

 

Note: The Town’s staff has been committed to working to support the completion of this project (which is 

contrary to various statements being leveled against the Town and staff) as evidenced by the Town’s 

willingness to recommend a longer period to complete the project and ensure that Mr. Aram was able to meet 

all of the terms/requirements as provided within the original Stipulation Agreement and the 1st Amendment. 

Further, the Town, as provided within the Agreement, which was approved by the Special Magistrate and 

approved and executed by Mr. Aram, is not eligible to provide Mr. Aram with further code enforcement 

reductions, which is clearly outlined within #7 of the original Stipulation Agreement: 

 

“In the event a Certificate of Completion is not received by December 30, 2025, then the Code 

Enforcement Lien against the property pursuant to Case No. 23090024 shall continue to 

accrue a daily fine and interest pursuant to the Order, with a retroactive accrual starting July 

1, 2025 onwards, and shall not be eligible for any further fine reductions.” 

 

As noted previously, the timeline and summary outlined above represents many of the discussions and written 

correspondence regarding this project over a number of years. This timeline is not representative of an exact 

account of all emails and discussions, but these public records may be provided and made available to confirm 

the above timeline and summary statements, if needed. 

 

Further, Mr. Aram has indicated to staff that he would be available to attend this meeting with the CRA Chair 

and Board. 

 

Recommended Motion: 

N/A 
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V

TOwN OF LAKE PARK,FLORIDA
CODE COMPLIANCE DiVISiON 摯E!善茸球H:1'irttH'と 野ふ

熱難路爺津横
“
奪f‖ lrit i

Case NoH 23090024 11鶯 4∫1`争 lⅢⅢ 4■ざ1寺■

,Iれこ輩羊11

TOWN OF LAKE PARK,FLORIDA
.1lFⅢⅢ,aえて

二■

'ド

k,こ静

Petitioner,

754 PARK AVENUE LAKE PARK LLC

PCN#36‐43‐42‐20‐ 01‐010‐0201

Respondent

ORDER FINDING V10LAT10N

THiS CAUSE,having come before the Special Magistrate for the Town of Lake Park,FIorida,on
December 13, 2023, and the Special Ⅳlagistrate having heard the testimony of the Parties, and
having considered the evidence presented by the Partiesi and having been fu‖ y apprised of the

circumstances,does hereby find as foWows:

FINDINGS OF FACT

The Respondent is the owner of the real property located at 754 PARK AVENUE,LAKE PARK,
FLORIDA 33403(“ Property"),and WhiCh is tegally descttbed as fo‖ ows: KELSEY CITY LT 20(LESS
E10 FT)&LTS 21 T0 241NC BLK 10

A Town of Lake Park Code Compliance Officer conducted a personalinspection ofthe Property on
September 27, 2023, as charged in the Notice of Violation, existed on the Property.  The
RespOndent was given a reasonable tirne in which to correctthe violations,but fa‖ ed to comply within

the aHotted tirne period.As ofthe date ofthis Order,the Property remains in violation.

DNS OF LAW

e ofthe evidence thatthe RespOndent has violated

)f Ordinances as charged in the Notice ofヽ /iolation

issued in this case.The Town of Lake Park is entitled to recover a‖ costs,inctuding attorney's fees

and Special Magistrate fees,incurred in successfu‖ y prosecuting this action.

IT IS HEREBY ORDERED thatthe RespondentshaH comply wК h Code Section 105.l as charged in
the Notice of Violation,as foWows:

COMPL:ANCE DATE:

On or before 子鵡ρ 〕 ヽ 2024, the Respondent sha‖  come into compliance
with Section 105.l ofthe T of Lake Park Code of Ordinances,as charged in the Notice of

剛ゝ;:盈とltttiζ乱よ紀 FiSl壁聟路デ認泡辞i無:遣評就脇腑 鵡町
of non‐compliance. 105
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Case No.23090024
December13,2023

Pursuantto Chapter 162,FIorida Sね tutes,ifthe fines are not paid by the date specified herein,

a certified copy of this Order sha‖ be recorded in the Public Records of Palrn Beach County,

FIorida,and sha‖ constitute a lien against the Propett upon which the violation exis脩 ,and
any other real or personal propeny owned by the Respondent. In addition,a recorded copy of
this C)rder shaH constitute notice that the findings contained herein are binding any subsequent
purchasers,successors― in―interest,or assigns ofthe RespOndent.

The RespOndent r¬ ay subnlit a written request for a hearing to cha‖ enge the fine imposed by this

Order within 15 days frorn the date of this Order.if a hearing cha‖ enging the amount of the fine

assessed is requested testimony as to the existence of the violation is not perrYlittedi rather the

hearing is tirnited to the amount of the fine and costs assessed by this Order, and why a lien to
recover the fines and costs should not have been authorized by this(Эrder.The Respondent sha‖

bear the burden of demonstrating why the fines and costs assessed herein should not constitute a
Final(Drder Assessing Fine and authorizing the imposition of a Lien against the property. If the
RespOndent fails to timely make such a request, and the violation remains, the Order sha‖ be

cOnsutute a FINAL ORDER ASSESSING A FINE, the Town may record a Certified Copy of the
Orderin the Public Records of Palrn Beach County,FIorida,which sha‖ constitute a lien against the

RespOndent's real andror personal property and any other real or personal property owned by the
RespOndentsi and at any time more than THREE MONTHS aterits recordation the Town is hereby
authorized to forectose on the Lien of the Town against the real andrOr personat property owned by
the Respondents.

IT IS FURTHER ORDERED THAT the Respondentis assessed the administrative costs ofthis acuOn
in the amount of$269.69 as provided by taw,and sha‖ pay the same to the Town Cierk,at 535 Park

Avenue,Lake Park,Fiottda,on or before the Compliance DateD

DONE AND ORDERED this 13th day of December,2023

素。閃| ぬ 陣 中 呻

M備 籠帥眸 a me胡 ∞v∬ h的 脳
戯 C中 dm― 鶴 耐 inLttd h h晰嗣
R― 研舶 部鰤
雌 叫 皿 研

― 併

ATTEST:

ViVIAN MENDEZ,
TOWN CLERK

る 多牛    PauI Nicol ial Magistrate

Town of Lake Park,FIorida

2

碑 卜
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lN THE JURISDiCT10N OF T'lE
TOWN OF LAKE PARK SPECIAL MAGISTRATE

CASE NO.23090024

TOWN OF LAKE PARK,

Petidoner

VS.

754 PARK AVENUE LAKE PARK LLC

PCNt364342・20・01日010‐0201

Respondent,

ST]PULAT]ON AND AGREED ORDER FOR FiNE REDUCT〕ON

The Petitioner,Town of Lake ParkI Flo両da(ToWn)・ and the Respondent,754

PARK AVENUE LAKE PARK LLC(Respondentl,(COilect抒 ely the Parties)hereby

sttpuiate to a reductiOn Ofthe ttnes which a∝ rued against the reaI Propett legally

described beiow and pertaining to the above referenced COde vioiatiOn case as ibitowsI

l・

脚 銘雷柵 継電錦

'電

露艇乱8駅総fNUE,LAК
E PARK,

KELSEY CiTγ IN PB 8 POS lS T0 18.23,27&34T037〕 NC

(Referred to hereinaner as“ the PЮ
petty.")

とRe討
協魃嵩昇茫電4記脚 私ぎ駅堵

PЮpttV attd OWnedtte PЮpe守飢hettme
lrual ofthe lnes.

3, The Respondenthas requested a Teduction ofthe Flneswhich haVe accrued against
the PЮ peny pursuantto the order assessing ttnes(Ordeつ rendered by the TOWnis

Special Magistrate(MagiStrate)。

4. The Parties have agreed to a reduction ofthe Flnes which haVe accrued againstthe

早蘇名tlド哲1解響紹監はE賀
翻he Respondett paぃ琥78転76ね he
this order rsf6,425加 肺ett a,」 IT,969,76,ir,

胸tenSり・

5. The agreed upon redudion of flnes as reFerenced in paragraph 4・  above・ is

酬脳協議報繋辮寵露XttζS翠::埠だR:釧龍lt縣思慧
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Town of Lake Park,FL
SpeOa,Ma91strate
Case No,・ 23090024
Page 2

in the eventit does nctrece的峰a CertiFlcate ofComptetion by December30・ 2025,硫
wili pay tO the Town an additionaI S18,000 in flnes on i〕 ecember 31,2025.

6. Provided the RespOndent receives a Certincate of Completion on or before
December 30,2025tthe Town sha‖ execute a release ofthe Code Enforoement
Lien against the Propetty,and sha‖ provide the same to the Respondent fbrits

re∞rdauon.h is the Respondent's responsib‖ iv to re∞rd the retease and to
provide a copy ofthe same to the Town evidencing its recordation,

7, in the event a Certificate ofCompletion is notreceived by December30,2025,then
the Code Enforcement Lien againstthe propeny pursuantto Case No.23090024
shati continue to a∝rue a datty nne and interest pursuant to the Order,wtth a
質〕trOactive accrual starting Juty l,2025 onwards・ and shaW not be etigible fbr any
futther“ ne reductions.

8. The signatories betow representthatthey are authorized to agree to and enterinto

this Stiputation,and to bind the Town and Respondent,and thei「 successors and
assigns.

9. Shouid eitherthe Town orthe Respondent be Fequired to enk)rce the terms ofthe

Stipulation,a hearing before the Town's code Enforcement Magistrate sha‖ be
conducted and the prevailing panり sha‖ be entitied to recovertts attomey fees attd

costs,

IN WiTNESS WHEREOF,the Tow『L and RespOndent heR〕 tO have executed tttis

Stiputation on the dates set forth beiow.

TOWN OFとAKE PARK

Datedi Z/L壁ヱヱ望蟄す

Dated: 7 r多が

J.

By
7 PARK LLC

Members:Michaei
Wolohoiiani Aret Tiktttani and Yoftt Jave)
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Town o『 Lake ParkI FL

Special Ma9istrate

case No.:23090024
Page 3

IN THE JURISDiCT:ON OFTHE TOWN
OF LAKE PARK SPEC:AL MAGISTRATE

Case No.: 23090024

TOWN OFLAKほ PARK,

Petitioner,

V8.

PCN:364342・20‐01・010・0201

754 PARK AVENUE LAKE PARK LLC

Respondent,

This SupuladOn and Ag『eed Order having been presented to the Town of Lake

Park'sCodeCompHanceSpecialMagistrateonthismdayofJU町 2025t and Wtth the

Special Magistrate being fuily inforFned in the premises and accepting the Stipulation,it is

hereby ORDERED AND ADJUDGED thatthe Patties sha‖ comply with their respectⅣ e

Ob“gations as set forth in the Stipuiation

ヽ

By:

PAUL J.
SPECBAL MAGISTRATE
TOWN OF LAKE PARK・ FLORIDA
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Verified by pdfFiller

12/15/2025

December 15, 2025,
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Town of Lake Park Town Commission 

 

Agenda Request Form 

     

Meeting Date: March 25, 2026 

Originating Department: CRA  

Agenda Title: 

Resolution 27-03-26 Façade and Exterior Improvement Grant Agreement 

– Mr. Oscar Caballero – Equinox Realty, Inc. - Camilia Square, LLC – 

1249 10th Street – in an amount not to exceed $100,000  

     

Approved by Town Manager:  Date:  

     

Agenda Category (i.e., Consent, New Business, etc.):  

___________________________________________________________________________________ 

Cost of Item: $100,000 Funding Source: Grants and Incentives 

Account Number: 

110-552-520-

82118 Finance Signature: Barbara A. Gould 

    

Advertised:    

Date:  Newspaper:  

    

Attachments:  

  

    

Please initial one: 

 Yes I have notified everyone 

AJ Not applicable in this case 

 
Summary Explanation/Background:  
Mr. Oscar Caballero with Equinox Realty, Inc., property owner for Camilia Square, LLC, located at 1249 

10th Street, has requested the CRA Board to consider a Façade and Exterior Improvement Grant award in 

the amount of $93,886.97 (CRA Contribution- $93,886.97_ Camilia Square Contribution - $23,471.74_). 

 

Camilia Square is a commercial property located within the Lake Park CRA and includes a retail and office 

strip center adjacent to the newly opened Culinary Crossroads property and the property owner wishes to 

upgrade the look and functionality of the plaza to attract a higher quality of tenant.   
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As a result, the CRA Administrator and Community Development Director have been working with 

ownership over the last year to refine the plans to improve the property. Proposed major elements of 

improvement project would include: 

 

1. Remove dumpster from current location, which is directly in the line of site for customers, to the North 

side of the building with the correct enclosures.  The new location has been reviewed and approved 

by Public Works 

2. Install a paver brick plaza and green space in the center of the plaza as a new focal point and provide 

seating area for customers. This area will include a new retaining wall to hide the alleyway from view 

that will contain a mural and water feature 

3. Remove dated materials on building façade and re-stucco and paint building 

4. Install new signage for businesses that is consistent and clean 

5. Add lighted monument sign at the front of the property 

6. Provide additional lighting within the front landscaping 

While Community Development has participated in a few design discussions (as has Public Works for 

sanitation requirements), a formal review of code compliance (Town Code, Florida Building Code and 

PBC Fire Prevention Code) has not been conducted and this will be required as part of the permit submittal 

and review process.  The estimated total cost of the proposed property improvements is approximately 

$120,000. However, due to the size of the plaza and the property, the applicant is requesting that the CRA 

Board consider a $100,000 Façade and Exterior Improvement Grant from the CRA. The Façade and 

Exterior Grant Program allows a CRA contribution of 80% of the total cost of the project. Thus, the total 

Grant Award would be for 80% of the project costs or a maximum of $100,000: 

 

   CRA Contribution (80%):   $96,887 

   Property Owner Contribution (20%): $23,472 

 

The proposed Grant Agreement was prepared by the CRA Administrator and reviewed by the property 

owner, Mr. Oscar Caballero with Equinox Realty, Inc., the Finance Director and the Town Attorney. 

 

Recommended Motion:  
I move to approve Resolution 27-03-26 and authorize a Façade and Exterior Improvement Grant 

Agreement to Mr. Oscar Caballero with Equinox Realty, Inc. for improvements to Camilia Square, LLC, 

located at 1249 10th Street, in an amount not to exceed 80% of qualified project cost or a maximum of 

$100,000; and authorize the CRA Chair to execute the proposed Grant Agreement. 
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RESOLUTION  27-03-26 

A RESOLUTION OF THE COMMUNITY REDEVELOPMENT 

AGENCY OF THE TOWN OF LAKE PARK, FLORIDA 

APPROVING A GRANT AND AUTHORIZING THE CHAIR 

TO EXECUTE A GRANT AGREEMENT WITH CAMILIA 

SQUARE LLC, UNDER THE FACADE AND EXTERIOR 

IMPROVEMENT GRANT PROGRAM FOR IMPROVEMENTS 

TO THE PROPERTY LOCATED AT 1249 10TH STREET; AND 

PROVIDING FOR AN EFFECTIVE DATE. 

WHEREAS, the Community Redevelopment Agency of the Town of Lake Park, 

a public body duly organized under the laws of the State of Florida  (“CRA”) has the 

powers and authority conferred upon it by Chapter 163, Part III, Florida Statutes; and  

WHEREAS, pursuant to Fla. Stat. §163.360(7)(d), the CRA has determined that its 

adopted Lake Park Community Redevelopment Master Plan (the “Master Plan”) affords the 

maximum opportunity for the rehabilitation or redevelopment by private enterprise within the 

Redevelopment Area, as defined in the Master Plan; and 

WHEREAS, the Master Plan identifies aesthetic improvement grants as an 

opportunity for the rehabilitation and redevelopment of properties l o c a t e d  within 

the Redevelopment Area governed by the Master Plan; and 

WHEREAS, in furtherance of its goals, the CRA adopted Redevelopment Incentive 

Programs via Resolution 48-07-24 on July 17, 2024 to provide grants to eligible recipients for 

certain property improvements; and 

WHEREAS, C a m i l i a  S q u a r e  L L C ,  a  F l o r i d a  l i m i t e d  l i a b i l i t y  

c o m p a n y  ( “ G r a n t e e ” )  owns the property located at 1249 10th Street in the Town of Lake 

Park, Florida (“Property”); and 

WHEREAS, the Grantee is seeking a Facade and Exterior Improvement Program 

Grant from the CRA in an amount not to exceed $100,000 (“Grant”) to be used for the 

rehabilitation and redevelopment of the Property; and 

WHEREAS , the CRA Board of Commissioners (“Board”) finds that awarding the 

Grant to the Grantee based upon the terms set forth in that certain Lake Park Community 

Redevelopment Agency Façade and Exterior Improvement Program Grant Agreement  

attached hereto as Exhibit “A” (“Grant Agreement”) is within its powers as set forth in Fla. 

Stat. §163.370 and is consistent with the Redevelopment Incentive Programs. 
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NOW, THEREFORE, BE IT RESOLVED BY THE LAKE PARK 

COMMUNITY REDEVELOPMENT AGENCY BOARD OF THE TOWN OF LAKE 

PARK, FLORIDA AS FOLLOWS: 

Section 1.      The above whereas clauses are true and correct and are incorporated herein. 

Section 2.        The Board hereby approves the Grant and authorizes the Chair of the CRA  ( 

“Chair”) to execute the Grant Agreement between the CRA and Grantee.  The Chair is 

further authorized to execute all documents necessary to achieve these purposes. 

Section 3. This Resolution shall become effective immediately upon adoption. 

#7734811 v1 26508-00003 
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LAKE PARK COMMUNITY REDEVELOPMENT AGENCY FACADE AND 

EXTERIOR IMPROVEMENT PROGRAM GRANT AGREEMENT 

 

THIS LAKE PARK COMMUNITY REDEVELOPMENT AGENCY FACADE AND 

EXTERIOR IMPROVEMENT PROGRAM GRANT AGREEMENT ("Agreement") is made 

this ____ day of   2026, by and between The Town of Lake Park Community 

Redevelopment Agency, a public body corporate and politic under part III, Chapter 163, Florida 

Statutes ("CRA"), having an address at 535 Park Avenue, Lake Park, Florida 33403, and Camilia 

Square LLC, a Florida limited liability company ( "Grantee") having an address of 1251 10th 

Street, Lake Park, FL  33403. 

 

 

RECITALS: 

WHEREAS, the CRA has such powers and authority as have been conferred upon it 

by Chapter 163, Part III, Florida Statutes; and 

WHEREAS, pursuant to Fla. Stat. §163.360(7)(d), the CRA has determined that its 

adopted Lake Park Community Redevelopment Master Plan (the “Master Plan”)affords the 

maximum opportunity for the rehabilitation or redevelopment by private enterprise within the 

Redevelopment  Area as defined in  the Master Plan; and 

WHEREAS, the Master Plan identifies aesthetic improvement grants as an 

opportunity for the rehabilitation and redevelopment of properties within the 

Redevelopment  Area as governed by the Master Plan; and 

WHEREAS, in furtherance of its goals, the CRA adopted Redevelopment  Incentive 

Programs via Resolution 48-07-24 on July 17, 2024 to provide grants to eligible recipients for 

property improvement; and 

WHEREAS, the Grantee owns the property located at 1249 10th Street in the Town of 

Lake Park, Florida as more particularly described in Exhibit “A” attached hereto and 

incorporated herein (“Property”); and 

WHEREAS, the Grantee is seeking a Facade and Exterior Improvement Program 

Grant from the CRA in an amount not to exceed One Hundred Thousand and No/100 Dollars 

($100,000) (“Grant”) to be used for the rehabilitation and redevelopment of the Property; and 

WHEREAS, the CRA Board of Commissioners (“Board”) finds that awarding the 

Grant to the Grantee based upon the terms set forth in this Agreement is within its powers as 

set forth in Fla. Stat. §163.370 and is consistent with the Town of Lake Park Redevelopment 

Incentive Program. 

NOW THEREFORE, in consideration of the above recitals and for other good and 

valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the 

parties hereto, intending to be legally bound, hereby agree as follows: 
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SECTION 1.  INCORPORATION: 

The whereas clauses are incorporated herein. 

SECTION 2.  THE GRANT: 

2.1 The CRA hereby awards Grantee the Grant.  The Grant shall be used solely for facade and 

exterior renovation to the Property and the use of all Grant funds shall be governed by the 

application attached hereto and incorporated herein as Exhibit "B" and the renovation 

proposal attached hereto and incorporated herein as Exhibit "C" (collectively, the "Scope 

of Work Documents"). 

 

2.2 The CRA's obligation under this Agreement is strictly limited to awarding the Grant. The 

CRA is not liable and does not assume any liability for Grantee's activities associated 

with the use of the Grant, nor Grantee's personnel decisions, business decisions or 

policies, including but not limited to the hiring of staff, paying of staff salaries or the 

expenditure of overhead costs. 

 

2.3 Any request by Grantee for change in use of the Grant must be approved, in writing, by 

the CRA's Board of Directors (the “CRA Board”) during the Term (as hereinafter defined) 

of this Agreement. Requests for change must be in writing by the Grantee and made to the 

CRA Board and the Executive Director of the CRA. 

 

As security for Grantee's performance, Grantee shall, execute a Promissory Note, a 

Mortgage and Security Agreement, and a Restrictive Covenant in favor of the CRA.  

 

2.4 All disbursements of the Grant funds shall be made on a reimbursement basis upon the 

completion of the work described in the Scope of Work Documents. Grant funds shall be 

used solely for exterior improvements to the Property, and the distribution of the Grant 

funds are conditioned on the CRA's receipt of sufficient documentation establishing prior 

payment by the Grantee for the total cost of all improvements and completion of the work 

described in the Scope of Work Documents. Documentation includes, but is not limited to, 

receipts, invoices, canceled checks, and such other documents as the CRA may require. 

Requests for reimbursements must be submitted to the Administrator of the CRA and shall 

include a letter summarizing the funding request. The CRA reserves the right to request 

additional documentation before having the obligation to distribute any Grant funds pursuant 

to a request by Grantee.
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SECTION 3. SCOPE OF WORK 

 

3.1 Any amendments to the Scope of Work Documents or deviation from the scope of work 

contained therein shall be submitted in writing to the Executive Director of the CRA, 

must be accompanied by written justification, and must be approved by the CRA Board 

in writing prior to Grantee commencing any work deviating from the approved scope of 

work. 

SECTION 4. EFFECTIVE DATE, TERM, COMMENCEMENT AND 

COMPLETION DATES 

4.1 The "Effective Date" of this Agreement shall be the date of execution by CRA. 

 

4.2 The term of this Agreement shall be for twenty four (24) months from the Effective Date 

(the “Term”). This Agreement may be renewed, extended or amended upon mutual 

agreement by the parties in writing provided t h a t  the combined Terms of all renewals, 

extensions or amendments shall not exceed three (3) years. 

 

4.3 The scope of work provided for in the Scope of Work Documents shall commence on or 

before one hundred eighty (180) days after the Effective Date and shall be fully completed 

no later than s ix t y ( 60) days prior to the end of the Term of this Agreement, or any agreed 

upon extension. 

SECTION 5. SPECIAL CONDITIONS 

5.1 CESSATION OF OCCUPANCY OR OWNERSHIP. In the event the Grantee sells, ceases 

to own or occupy the Property during the Restrictive Period as defined in that certain 

Restrictive Covenant associated herewith, Grantee shall repay the full amount of  the  Grant 

advanced by the CRA pursuant to this Agreement.  Additionally, sale, cessation of 

ownership or occupancy of the Property constitutes as an event of default for which all other 

default provisions of this Agreement shall apply, including but not limited to, those provided 

in Section 6 below. This provision shall survive termination or expiration of this Agreement. 

 

5.2 ASSIGNMENT. Grantee shall not assign, transfer, or otherwise dispose of any of its 

rights or obligations under this Agreement or the Grant funds without prior written 

consent of the CRA. Any attempt by Grantee without written approval by the CRA shall 

be null and void.  

 

5.3 AMENDMENT. This Agreement may not be modified, except in a writing signed by 

all parties hereto. 
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5.4 RULES, REGULATIONS AND LICENSING  REQUIREMENTS. Grantee and its staff 

must possess all licenses and permits required to conduct its business affairs, including 

federal, state, city and county. In addition, Grantee shall comply with all, laws, 

ordinances and regulations applicable to carrying out any work listed in the Scope of 

Work Documents including, but not limited to, conflicts of interest, building, zoning, 

land and property use regulations. 

 

5.5 GOVERNING LAW. This Agreement shall be governed by and construed in accordance 

with the laws of the State of Florida and all legal actions brought pursuant to this 

Agreement shall be brought in Palm Beach County, Florida, or if Federal, said action 

shall be brought in the Southern District of Florida. 

 

5.6 COUNTERPARTS. This Agreement may be executed in separate counterparts which 

when construed together shall constitute a single instrument. 

 

5.7 SEVERABILITY. Any provision of this Agreement which is deemed by a court of 

competent jurisdiction to be ineffective shall not effect or render the remaining provisions 

of this Agreement unenforceable or invalid. 

 

5.8 INDEM NIFICATION. Grantee agrees to indemnify and hold harmless the Town of Lake 

Park (the “Town”), its elected or appointed officers, employees, agents, and consultants 

from and against any and all liability, expense, or damage of any kind or nature and from 

any suits or claims, whether in equity or legal,  known or unknown, including 

reasonable legal fees and expenses, on account of any matter, whether in suit or not, 

arising out of this Agreement or Grantee’s performance under this Agreement. 

 

5.9 ATTORNEY  FEES. In the event either party is required to enforce or seek 

interpretation of the terms of this Agreement, the prevailing party shall be entitled to 

the reimbursement of any and all of its attorney fees incurred whether presuit, during 

litigation, or post litigation in appeal or entitlement and reasonableness attorneys’ fee 

hearings. 

 

5.10 SUCCESSORS AND ASSIGNS. This Agreement and the terms herein shall inure 

to the benefit of and be legally binding upon the parties and any approved successors 

and assigns. 

 

5.11 COSTS. Grantee shall obtain and pay for all permits, licenses, federal, state and local 

taxes chargeable to its operation. 

 

5.12 PLEDGES OF CREDIT. Grantee shall not pledge the Grant or make it a guarantor 

of payment or surety for any contract, debt, obligation, judgment,  lien or any form of 

indebtedness. 
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5.13 PUBLIC RECORDS LAW. With respect to public records, the Grantee is required 

to: 

 

5.13.1 Keep and maintain public records required by the Town to perform the work described 

in the Scope of Work Documents.  

 

5.13.2 Upon the request of the Town's custodian of public records, provide the Town with 

such public records within a reasonable time at a cost that does not exceed the costs 

provided for in Chapter 119, Florida Statutes. 

 

5.13.3 Ensure that any public records that are exempt or confidential from public records 

disclosure are not disclosed except as authorized by law for the duration of the 

Term of this Agreement, and following completion of this Agreement if the 

Grantee does not transfer the records which are part of this Agreement to the 

Town. 

 

5.13.4 Upon the completion of the Term of the Agreement, transfer, at no cost, to the Town 

all public records in possession of the Grantee; or keep and maintain the public 

records associated with the services provided for in the Agreement. If the Grantee 

transfers all public records to the Town upon completion of the term of the 

Agreement, the Grantee shall destroy any duplicate public records that are 

confidential or exempt from public records disclosure. If the Grantee keeps and 

maintains public records upon completion of the term of the Agreement, the Grantee 

shall meet all applicable requirements pertaining to the retention of public records. 

All records stored electronically shall be provided to the Town, upon request from the 

Town’s custodian of public records, in a format that is compatible with the 

information technology systems of the Town. 

 

5.13.5 IF THE GRANTEE HAS QUESTIONS REGARDING THE APPLICATION 

OF CHAPTER  119, FLORIDA STATUTES, ITS DUTY TO PROVIDE 

PUBLIC RECORDS RELATING TO THIS AGREEMENT, THE GRANTEE 

SHOULD CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT:  

TOWN CLERK, 535 Park Avenue, Lake Park, Florida 33403, 561-881-3311 , 

townclerk@lakeparkflorida.gov. 

 

5.14 INSPECTOR GENERAL.  Grantee is aware that the Inspector General of Palm Beach 

County has the authority to investigate and audit matters relating to the negotiation  and 

performance of this contract, and may demand and obtain records and testimony from  

the Grantee and its subcontractors. Grantee understands and agrees that in addition to all 

other remedies and consequences provided by law, the failure of Grantee or its 
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subcontractors to fully cooperate with the Inspector General when requested may be 

deemed by the Town to be a material breach of this Agreement justifying its termination.  

5.15 NOTICES. All notices required in this Agreement if sent to the CRA shall be mailed 

to: Lake Park Community Redevelopment Agency 

535 Park Avenue 

Lake Park, Florida 33403 

Attn: Executive Director 

 All written notices if sent to the Grantee shall be mailed to: 

 Camilia Square LLC 

 Attn: Oscar Caballero 

 1251 10th Street 

 Lake Park, FL  33403 

  

SECTION 6.  DEFAULT AND REMEDIES. 

 

6.1 GRANTEE'S DEFAULT. Grantee 's failure to comply with any of the provisions of this 

Agreement shall constitute a default upon the occurrence of which the CRA may, in its 

sole discretion, (i) withhold, temporarily or permanently, all, or any unpaid portion of the 

Grant upon giving written notice to Grantee, and/or (ii) terminate this Agreement and 

demand a full refund of all Grant funds advanced. Upon default by Grantee, the CRA 

shall have no further obligations to Grantee under this Agreement. 

 

6.2 REPAYMENT  OF FUNDS. Grantee shall repay to the CRA all Grant funds 

furnished to Grantee by the CRA: (i) for all unauthorized, illegal or unlawful 

expenditure of the Grant funds, including unlawful and/or illegal expenditures discovered 

after the expiration of this Agreement; (ii) in the event of any default under this 

Agreement; (iii) in the event any Grant funds are lost or stolen; or (iv) if the work was 

not completed as provided in the Scope of Work Documents attached hereto. Any portion 

of the Grant funds which are to be repaid to the CRA shall be paid by delivering a cashier's 

check for the total amount due within thirty (30) days of the CRA'S demand. 

 

6.3 TERMINATION  OF THIS AGREEMENT. The CRA may terminate this Agreement 

with or without cause or for its convenience. Termination of this Agreement by the CRA 

shall relieve the CRA of any further obligations hereunder. Such termination shall not 

release Grantee from its obligations relating to the completion of activities funded using 

the Grant while the Agreement was in effect but not completed prior to the date of 

termination. Grantee shall remain obligated for repayment of any Grant funds Grantee is 

obligated to repay despite the CRA’s termination of this Agreement. 

 

6.4 LIMITATION ON RIGHTS AND REMED IE S. Nothing contained herein shall be 
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construed as limiting or waiving any rights of the CRA to pursue any remedy which may 

be available to it in law or in equity. Nothing contained herein shall act as a limitation of 

the CRA's rights in the event that Grantee fails to comply with the terms of this Agreement. 

 

6.5 CRA'S DEFAULT.  In the event the CRA fails to comply with the terms of this 

Agreement, Grantee shall provide the CRA with notice detailing the nature of the default, 

whereupon the CRA shall have thirty (30) days within which to initiate corrective actions 

and ninety (90) days within which to cure the default.  Should the CRA fail to cure the 

default, Grantee sole remedy is to terminate this Agreement. Should Grantee be entitled to 

and properly terminate this Agreement, Grantee acknowledges it not entitle to and has no 

legal damages, including but not limited to expectation or consequential damages relating 

to the termination of this Agreement. The effective date of any such termination shall be the 

date of the notice of termination given by Grantee to the CRA. 

 

 

 

 

[SIGNATURES ON NEXT PAGE] 
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IN WITNESS WHEREOF, the undersigned parties have signed this Agreement effective on the 

date of execution by the CRA. 

 

Signed, sealed and delivered in the presence of 

 

 

Attest: ___________________________ 

                   Town Clerk 

 

LAKE PARK COMMUNITY 

REDEVELOPMENT AGENCY 

 

By: _____________________________ 

  Roger Michaud, Chair 

Date:____________________ 

 

 

 

 

 

CRA Attorney 

Approved as to form and legality 

By: __________ 

 

 

 

WITNESSES 

 

___________________________________ 

 

Print Name: _________________________ 

 

 

___________________________________ 

 

Print Name: _________________________ 

 

 

CAMILIA SQUARE LLC, 

a Florida limited liability company 

 

 

By:_____________________________ 

Name: __________________________ 

Its:_____________________________ 

 

Date: ___________________ 
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EXHIBIT A 

LEGAL DESCRIPTION 

 

LOTS 19 THROUGH 24, AND THE NORTH 87.5 FEET OF LOTS 25 THROUGH, BLOCK 

78, KELSEY CITY N/K/A LAKE PARK, ACCORDING TO THE PLAT THEREOF AS 

RECORDED IN PLAT BOOK 8, PAGE 34, PUBLIC RECORDS OF PALM BEACH 

COUNTY, FLORIDA. 

 

SUBJECT TO EASEMENTS, RESTRICTIONS, AND RESERVATIONS OF RECORD, 

WITHOUT REIMPOSING SAME, AND TAXES FOR 2018 AND SUBSEQUENT YEARS 
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EXHIBIT B 

APPLICATION 

 

(see attached) 
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EXHIBIT C 

RENOVATION PROPOSAL  

 

(see attached) 

 
 
#7734900 v1 26508-00003 
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Façade and Exterior Improvement Grant

1249 10th Street

Presented To: Town of Lake Park CRA Board

Date: March 25, 2026
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1249 10th Street

Current Conditions Birds Eye View
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Site Plan
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Future Site Rendering

Dumpster Enclosure

Monument SignPlaza – Fountain and Mural

Consistent Business Signage
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Costs/CRA Contribution

1. General Conditions $31,249.43

 Project mgt, permitting, Overhead etc…

2. Demolition $2,600

3. Concrete/Masonry/Stucco $55,525 

4. Pavers/Turf $9,410

5. Finishes $13,016

 Painting, Security (dumpster), Fountain

6. Plumbing/Electrical $5,578.28

$117,358.71

Included in CRA Grant Calculation

 Total Est. Cost $ 117,358.71

 Private Investment(20%) $23,472

 Plus Design fees not included

CRA CONTRUBUTION

 80% CRA Maximum up to $50,000

= $50,000

 Additional Façade Grant: $50,000 or 80%
= $43,886

 Size of project, prominence of location 
within CRA

 TOTAL Grant Estimated: at; $93,887

Up to $100,000
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Prepared by & Return to: 

Town of Lake Park 

Community Redevelopment Agency 

Attn: Executive Director 

535 Park Avenue 

Lake Park, FL  33403 

 

 

RESTRICTIVE COVENANT 

This Restrictive Covenant (“Restrictive Covenant”) is made this       day of 

_______________, 20____, by CAMILIA SQUARE LLC, a Florida limited liability company, 

with an address of 1251 10th Street, Lake Park, FL  33403, (“Owner”) in favor of the LAKE PARK 

COMMUNITY REDEVELOPMENT AGENCY, a public body corporate and politic under part 

III, chapter 163, Florida Statutes, with an address of, 535 Park Avenue, Lake Park, FL  33403 (the 

“CRA”). 

WHEREAS, the CRA desires to encourage and assist in improving businesses within the 

CRA; and  

WHEREAS, Owner is the sole owner of real property located at 1249 10th St., Lake Park, 

FL 33403, as more particularly described in Exhibit A attached hereto and incorporated herein 

(“Property”), which is located within the Redevelopment  Area as defined in  the Lake Park 

Community Redevelopment Master Plan; and 

WHEREAS, the CRA desires to award a grant in an amount not to exceed ONE 

HUNDRED THOUSAND  and No/100 Dollars ($100,000) (the “Grant”) to Owner to accomplish 

these purposes provided Owner is willing to retain ownership of  the Property as provided herein;  

WHEREAS, in connection with awarding the Grant to Owner, Owner agrees to execute 

and deliver that certain Lake Park Community Redevelopment Agency Facade and Exterior 

Improvement Program Grant Agreement (the “Grant Agreement”), Promissory Note (the “Note”), 

and Mortgage and Security Agreement (the “Mortgage” together with this Restrictive Covenant, 

the Grant Agreement, and Note, the “Grant Documents”), 

NOW, THEREFORE, in consideration of Ten dollars ($10.00) and other good and 

valuable consideration received by the CRA, the parties hereby agree as follows: 

1. The Owner agrees that the several covenants, conditions and restrictions contained in this 

Restrictive Covenant shall attach to and run with the Property, and shall be binding on the 

Owner, its transferees, future purchasers, executors, heirs, successors and/or assigns and 

all persons claiming by, through or under them for a period of two (2) years from the date 

of completion of the work described in the Scope of Work Documents as defined in the 

Grant Agreement (the “Restrictive Period”). 

2. Subject to the provisions of Section 4 below, the business and the Property shall remain 

under the ownership of the Owner for a period not less than the Restrictive Period specified 

above, except upon foreclosure by any lender, transfer in lieu of foreclosure or assignment 

of a Federal Housing Administration insured mortgage to the United States Department of 

Housing and Urban Development.  Upon the occurrence of any of these events, the CRA 
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has and may exercise a right of first refusal to purchase the Property to recapture the Grant 

provided to Owner pursuant to the Grant Agreement entered into contemporaneously with 

this Restrictive Covenant.   

3. During the Restrictive Period if each and every obligation, condition and covenant of the 

Grant Documents are not fully performed, complied with and abided by, or if the Owner 

fails to maintain ownership of the business or the Property, sells or rents all or a portion 

thereof, assigns the Note and/or Mortgage, or in any manner transfers title, use or 

ownership of the business or the Property before the end of the last day of the Restrictive 

Period, the entire principal amount of the Note shall become immediately due and payable.  

4. The foregoing covenants and restrictions shall attach to and run with the land, and the same 

shall bind all persons claiming ownership of all or any portion of the business or the 

Property for the entire Restrictive Period or upon full repayment of the Grant to the CRA. 

The Owner hereby acknowledges and agrees that the CRA is a beneficiary of this 

Restrictive Covenant, and the Owner shall not release or amend this Restrictive Covenant 

without the prior written consent of the CRA and it shall be lawful for the CRA to initiate 

and prosecute any proceedings at law or in equity against the person or persons violating 

or threatening to violate this Restrictive Covenant. 

5. The Owner acknowledges that the CRA will be irreparably damaged if this Restrictive 

Covenant is not strictly complied with. Therefore, in the event of a breach or threatened 

breach by the Owner, its successors and/or assigns, as to any provision of this Restrictive 

Covenant, the CRA shall be entitled to all rights and remedies, including injunctive relief, 

restraining such breach without being required to show any actual damage, irreparable 

harm, or to post any bond or other security. In the event the CRA elects to pursue injunctive 

relief, it is not precluded from seeking any additional relief provided by the Grant 

Documents or Florida law. 

6. If any legal or equitable action or other proceeding is brought for the enforcement of this 

Restrictive Covenant, the successful and prevailing party shall be entitled to recover all 

reasonable attorneys’ fees, court costs, and all expenses incurred in that action or 

proceeding in addition to any other relief to which such party may be entitled. 

7. Nothing in this Restrictive Covenant shall confer upon any person or entity, other than the 

CRA and the Owner, any rights or remedies under or by reason of this Restrictive 

Covenant. 

8. This Restrictive Covenant shall be governed according to the laws of the State of Florida 

and the venue shall be in Palm Beach County, Florida or the Southern District of Florida. 

9. Invalidation of any one of the provisions contained herein by a court of competent 

jurisdiction shall in no way affect other provisions, which shall remain in full force and 

effect. 

10. This Restrictive Covenant represents the entire agreement with respect to the restrictive 

covenant governing the Property. This Restrictive Covenant shall not be amended or 

modified unless in writing signed by both parties.  

IN WITNESS WHEREOF, Owner has executed this Restrictive Covenant on the day and year 

143

Item 7.



3 

 

first above written. 

 

 
WITNESSES:     OWNER  

 

       CAMILIA SQUARE LLC,  

Print Name:      a Florida limited liability company 

 

       By: ______________________ 

Print Name:       Name: ______________________ 

       Its: ______________________ 

 

 

STATE OF FLORIDA  ) 

COUNTY OF PALM BEACH ) 

 

Sworn to and subscribed before me this __ day of ____________, 20____, by 

_______________________, an individual,  who personally appeared before me and who did 

not  take an oath and who is personally known to me or  who has produced 

___________________________________as identification. 

 

 

 

[seal]       ______________________________ 

 

Print Name:____________________ 

  

Commission No:__________ 
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EHXIBIT A 

LEGAL DESCRIPTION 

 

 
KELSEY CITY LTS 19 TO 24 INC & LOTS 25 TO 30 INC (LESS SLY 50 FT) BLK 78 

 

 
#7734945 v1 26508-00003 
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Prepared by & Return to: 

TOWN OF LAKE PARK, FL 

Community Redevelopment Agency 

Attn: Executive Director 

535 Park Avenue 

Lake Park, FL  33403 

 

 

MORTGAGE AND SECURITY AGREEMENT 

 

 THIS MORTGAGE AND SECURITY AGREEMENT (“Mortgage”) executed this       

day of ___________, 20___, by CAMILIA SQUARE LLC, a Florida limited liability company, 

with an address of 1251 10TH Street, Lake Park, FL 33403 (“Mortgagor”), in favor of the LAKE 

PARK COMMUNITY REDEVELOPMENT AGENCY, a public body corporate and politic, duly 

organized under the laws of the State of Florida, with an address of 535 Park Avenue, Lake Park, 

FL  33403, (“Mortgagee”). 

 

 That for good and valuable consideration and to secure the payment of an indebtedness in 

the principal amount of ONE HUNDRED THOUSAND and 00/100 Dollars ($100,000.00), to be 

paid in accordance with a promissory note of even date herewith (hereinafter referred to as the 

“Note”), together with any and all sums due or which may become due from the Mortgagor to 

Mortgagee in accordance with the Note, this Mortgage, or otherwise,  Mortgagor does grant, 

bargain, sell, alien, remise, convey, mortgage and confirm unto Mortgagee, its successors and 

assigns, in fee simple, and grant a security interest in all the certain real property, of which 

Mortgagor is now seized and possessed, and in actual possession, situate in Palm Beach County, 

State of Florida, which is legally described in Exhibit “A” attached hereto and made a part hereof 

(“Land”); together with all improvements, buildings, fixtures, structures now or hereafter existing 

thereon (“Improvements”); all appurtenances thereto including all easements, rights of way, and 

all tenements, hereditaments and appurtenances whatsoever in any way belonging, relating or 

appertaining to the Land (whether now owned or hereafter acquired by Mortgagor); all rents, 

issues, incomes and profits relating to the possession, use or occupancy of all or any portion of the 

Land; all contract rights of Mortgagor in and to any and all contracts now existing or hereafter 

entered into or arising in any manner related to the use or operation of the Land into cash or other 

liquidated claims, or that are otherwise payable for injury or loss to, or the taking conversion, 

destruction of any or all of such property, including without limitation all insurance and 

condemnation proceeds (collectively herein referred to as the “Property”). 

 

 To the extent any of the property described encumbered by this Mortgage from time to 

time constitutes personal property subject to the provisions of the Florida Uniform Commercial 

Code (the “Code”), this Mortgage constitutes a “Security Agreement” for all purposes under the 

Code.  Without limitation, Mortgagee, at its election, upon Mortgagor’s default under this 

Mortgage continuing beyond any applicable curative period, will have all rights, powers, 

privileges, and remedies from time to time available to a secured party under the provisions of the 

Code with respect to such property.  Notwithstanding any provision of this Mortgage to the 

contrary, Mortgagor and Mortgagee agree that, unless and until Mortgagee affirmatively elects 
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otherwise, all property in any manner used, useful, or intended to be used for the improvement of, 

or production of income from, the Land is, and at all times and for all purposes and in all 

proceedings both legal or equitable shall be, regarded as part of the real estate irrespective of 

whether (i) any such items are physically attached to the Property; (ii) serial numbers are used for 

the better identification of certain equipment; or (iii) any such item is referred to or reflected in 

any financing statement filed or recorded at any time.  

 

 TO HAVE AND TO HOLD the same, together with the tenements, hereditaments and 

appurtenances thereto belonging, and the rents, issues and profits thereof, unto the Mortgagee, its 

successors and assigns, in fee simple. 

 

 The Mortgagor for itself, its successors and assigns, does covenant with said Mortgagee, 

its successors and assigns, that the Mortgagor is indefeasibly seized of the Property in fee simple; 

that the Mortgagor has full power and lawful right to convey the Property in fee simple as 

aforesaid; that the Mortgagor, its successors and assigns, will make such further assurances to 

perfect the fee simple title to the Property in the Mortgagee, its successors and assigns, as may 

reasonably be required; and that the Mortgagor does hereby fully warrant the title to the Property, 

and will defend the same against the lawful claims of all persons whomsoever, and that the 

Property is free and clear all encumbrances. 

 

 PROVIDED ALWAYS, that if the Mortgagor, its successors and assigns, shall pay to the 

Mortgagee, its successors or assigns, any and all indebtedness due by Mortgagor to Mortgagee, 

including, but not limited to, the indebtedness evidenced by the Note and any and all renewals of 

the same and shall perform, comply with and abide by each and every of the stipulations, 

agreements, conditions and covenants of this Mortgage, the Note and that certain Lake Park 

Community Redevelopment Agency Facade and Exterior Improvement Program Grant Agreement 

dated _____________, 20____, between Mortgagor and Mortgagee (the “Grant Agreement”), the 

Unconditional Guaranty of Repayment and Performance (the “Guaranty”), and the Restrictive 

Covenant (the “Restrictive Covenant” together with the Mortgage, Note, Grant Agreement, and 

Guaranty, the “Grant Documents”), then this Mortgage and the estate hereby created shall cease 

and be null and void. 

 

 To protect the security of this Mortgage, the Mortgagor further agrees with Mortgagee as 

follows: 

 

1. Payment of Secured Obligations. Mortgagor shall pay when due the principal of, 

and the interest and other charges on, the indebtedness evidenced by the Note, and shall 

otherwise comply with all the terms of the Grant Documents, including, but not limited 

to, the restrictions on sale of the property as provided in the Grant Documents.  

2. Taxes and Other Impositions. Mortgagor will pay or cause to be paid and 

discharged, on or before the last day on which they may be paid without penalty or 

interest, all taxes, charges for water, sewer and all other utilities on the Property and 

any assessments and payments, extraordinary or ordinary, which shall become due and 

payable by virtue of any present or future law, ordinance, regulation or covenant 

applicable to the Property (all of the foregoing shall be collectively referred to as the 
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“Impositions”).  In default of payment of any Imposition, Mortgagee may, but shall not 

be required to, pay the same and the amount so paid by Mortgagee shall, at the 

Mortgagee’s option, become immediately due and payable with interest at the 

maximum rate permitted under Florida law and shall be deemed part of the principal 

indebtedness secured by this Mortgage. Mortgagor shall, upon written request, provide 

to Mortgagee the receipts or other reasonably satisfactory proof of the payment of any 

Impositions which may affect the Property. 

3. Maintenance/Repairs/Alterations. Mortgagor will keep the Improvements, if any, 

in good condition and repair and in compliance with all applicable codes, ordinances 

and regulations.  Mortgagor shall commit or permit no waste upon the Property and 

will do or permit no act by which the Property shall become less valuable.  Mortgagor 

will not remove, demolish or structurally alter any of the Improvements (except such 

alterations as are contemplated by the Grant Documents and such alterations as may be 

required by laws, ordinances or regulations) without the prior written permission of the 

Mortgagee.  Mortgagor will promptly restore any Improvement which may be damaged 

or destroyed thereon and will pay when due all claims for labor performed and 

materials furnished therefor.  Mortgagor will use and operate the Property in 

compliance with all applicable laws, ordinances, regulations, covenants, conditions and 

restrictions. Mortgagee and its representatives shall have access to the Property at all 

reasonable times to determine whether Mortgagor is complying with its obligations 

under this Mortgage. 

4. Payments of Fees and Costs.  Mortgagor agrees to pay all costs, charges and 

expenses, including lawyer’s fees reasonably incurred or paid at any time by the 

Mortgagee, its successors or assigns, because of the failure on the part of the 

Mortgagor, its successors or assigns to perform, comply with and abide by each and 

every of the stipulations, agreements, conditions and covenants of the Grant 

Documents. 

5. Compliance with Documents. Mortgagor agrees to perform, comply with, and 

abide by each and every stipulation, agreement, condition and covenant contained in 

the Grant Documents. 

6. Default. If any of said sums of money herein referred and evidenced by the Note 

are not promptly and fully paid within ten (10) days of the due date thereof, without 

further notice or demand, or (i) each and every of the non-monetary stipulations, 

agreements, conditions and covenants of the Grant Documents are not fully performed, 

complied with and abided by; (ii) the jurisdiction of the United States District or 

Bankruptcy Court shall be involved by or against the Mortgagor, under any of the 

provisions of the Federal Bankruptcy Act, or (iii) any warranty or representation made 

by Mortgagor under the Grant  Documents or any other written document to Mortgagee 

shall be untrue or materially misleading; (iv) Mortgagor shall be in default under any 

other note or mortgage that is inferior or superior to this Mortgage or the Note secured 

hereby, or (v) Mortgagor sells, ceases to own or occupy the Property during the 

Restrictive Period as defined in the Restrictive Covenant, then the entire balance of the 
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Note shall be due and payable immediately upon demand, or thereafter in the sole 

discretion of the Mortgagee, its successors or assigns, as fully and completely as if the 

said sum were originally stipulated to be paid on the date provided in such demand 

7. Remedies.  In the event one or more defaults shall occur, the remedies available to 

the Mortgagee shall include, but not necessarily be limited to, any one or more of the 

following:  

a. Mortgagee may declare the entire unpaid balance of the indebtedness due 

and payable. 

b. Mortgagee may foreclose this Mortgage for the entire unpaid balance of the 

indebtedness or Mortgagee may foreclose only as to the sum past due 

without injury to this Mortgage or the impairment of the remainder of the 

lien thereof.  At such foreclosure sale, the Property shall be sold subject to 

all remaining items of indebtedness and Mortgagee may again foreclose, in 

the same manner, as often as there may be any sum past due.  It is intended 

hereby to give to the Mortgagee the widest possible discretion permitted by 

law with respect to all aspects of any such sale or sales.  In case of a 

foreclosure sale of all or part of the Property, Mortgagee shall be entitled to 

seek a deficiency judgment against the Mortgagor to enforce payment of 

any remaining unpaid debt, with interest, and to recover judgment against 

Mortgagor therefor. 

c. Mortgagee may exercise any and all other remedies provided in the Grant 

Documents, which remedies shall be cumulative and may be pursued 

concurrently or successively.   

No delay by Mortgagee in exercising any such remedy shall operate as a waiver thereof 

or preclude the exercise thereof during the continuance of that or any subsequent 

default. Mortgagee shall be entitled to enforce payment and performance of any 

indebtedness or obligations secured hereby and to exercise all rights and powers under 

this Mortgage or any laws now or hereafter in force, notwithstanding some or all of the 

indebtedness and obligations secured hereby may now or hereafter be otherwise 

secured, whether by mortgage, pledge, lien, assignment or otherwise. 

 

8. Condemnation. The proceeds of any award or claim for damages, direct or 

consequential, in connection with any condemnation or other taking of the Property, or 

part thereof, or for conveyance in lieu of condemnation, are hereby assigned and shall 

be paid to or offset by Mortgagee in reduction of the Note secured by this Mortgage; 

provided, however, that such awards will be first paid to Mortgagor to the extent repair 

and restoration of the Property is economically feasible and the security of this 

Mortgage is not, in Mortgagee’s reasonable judgment, thereby impaired.  In the event 

of a total taking of the Property, the proceeds shall be applied in reduction of the sums 

secured by this Mortgage, with the excess, if any, paid to Mortgagor.  In the event of a 

partial taking of the Property, unless repair and restoration of the Property by 
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Mortgagor is economically feasible and the security of this Mortgage is not, in 

Mortgagee’s reasonable judgment, thereby impaired, or Mortgagor and Mortgagee 

otherwise agree in writing, there shall be applied to the sums secured by this Mortgage 

such proportion of the proceeds as is equal to that proportion which the amount of the 

Note secured by this Mortgage immediately prior to the date of taking bears to the fair 

market value of the Property immediately prior to the date of taking, with the balance 

of the proceeds paid to Mortgagor. 

9. Notices.  Except for any notice required under applicable law to be given in another 

manner, any notice to Mortgagor and Mortgagee provided for in this Mortgage shall be 

deemed given three (3) business days after mailing such notice by certified mail 

addressed to the party at the address stated herein or at such other address as the parties 

may designate by notice as provided herein, return receipt requested, or upon receipt if 

hand-delivered or sent by overnight commercial courier (such as Federal Express) to 

the parties at their addresses stated herein.  Any notice provided for in this Mortgage 

shall be deemed to have been given to Mortgagor or Mortgagee when given in the 

manner designated herein.  Any party may change its address for notices in the manner 

provided for herein for giving notice. 

10. Restriction on Transfer.  This Mortgage shall not be assigned or otherwise 

transferred by Mortgagor without the express written consent of Mortgagee, which 

consent may be withheld in Mortgagee’s sole discretion.  Any such assignment 

documentation shall be of no force or effect unless and until consented to in writing by 

Mortgagee.  In the event Mortgagor shall suffer or permit any prohibited assignment or 

transfer to take place, then Mortgagee may, at its option, declare the entire amount due 

and payable at once. 

11. Hazardous Waste. No hazardous materials shall be placed upon or disposed of on 

the Property by Mortgagor. Mortgagor hereby indemnifies, defends, and holds 

Mortgagee free and harmless of, from and against any and all claims, costs, expenses, 

liabilities, losses, liens, encumbrances, fees, damages, judgments, penalties, causes of 

action and other charges of whatsoever kind or nature (including, without limitation, 

attorney’s fees and disbursements and the fees and expenses of any environmental and 

analytical laboratories, consultants and engineers) suffered or incurred by Mortgagee 

as a result of the future existence of any hazardous materials in, on, under, about or 

emanating from the Property or any part thereof as a result of Mortgagor’s use or 

operation of the Property.  

12. Governing Law. This Mortgage shall be governed by the laws of the State of 

Florida. 

13. Compliance with Laws. Mortgagor shall not use the Property or allow the same to 

be used for any unlawful purpose or in violation of any governmental code, ordinance 

or regulation or commit or permit to suffer thereon any condition that may in any way 

increase any ordinary fire or other hazard, or that may constitute a nuisance, public or 

private. 
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14. Modifications. This Mortgage may not be changed, terminated or modified orally 

or in any other manner than by an instrument in writing signed by the party against 

whom enforcement is sought. 

15. Invalidity of Certain Provisions. If the lien of this Mortgage is invalid or 

unenforceable as to any part of the indebtedness, or if the lien is invalid or 

unenforceable as to any part of the Property, the unsecured portion of the indebtedness, 

and all payments made on the indebtedness, whether voluntary or otherwise, shall be 

considered to have been first paid on and applied to the full payment of that portion of 

the indebtedness which is not secured or fully secured by the lien of this Mortgage. 

16. Collection Expenses.  All parties liable for the payment of the Note agree to pay 

the Mortgagee all costs incurred by the Mortgagee, whether or not an action be brought, 

in collecting the sums due under the Note, enforcing the performance and/or protecting 

its rights under the Grant Documents and in realizing on any of the security for the 

Note.  Such costs and expenses shall include, but are not limited to, reasonable 

attorneys’ fees, filing fees, costs of publication, deposition fees, stenographer fees, 

witness fees, title search or abstract costs and other court and related costs incurred or 

paid by Mortgagee in any action, proceeding or dispute in which Mortgagee is made a 

part or appears as a party plaintiff or party defendant because of the failure of the 

Mortgagor promptly and fully to perform and comply with all conditions and covenants 

of this Mortgage, the Note secured hereby, or the Grant Documents, including but not 

limited to, the foreclosure of this Mortgage, condemnation of all or part of the Property, 

or any action to protect the security thereof. 

17. Attorneys’ Fees.  All parties liable for the payment of the Note agree to pay the 

Mortgagee reasonable attorneys’ fees incurred by the Mortgagee, whether or not an 

action be brought, in collecting the sums due under the Note, enforcing the performance 

and/or protecting its rights under the Grant Documents and in realizing on any of the 

security for the Note.  Such reasonable attorneys’ fees shall include, but not be limited 

to, fees for attorneys, paralegals, legal assistants, and expenses incurred in any and all 

judicial, bankruptcy, reorganization, administrative receivership, or other proceedings 

affecting creditor’s rights and involving a claim under the Grant Documents, which 

such proceedings may arise before or after entry of a final judgment.  Such fees shall 

be paid regardless whether suit is brought and shall include all fees incurred by 

Mortgagee at all trial and appellate levels including bankruptcy court. 

 

IF ALL OR ANY PART OF THE PROPERTY, OR ANY INTEREST THEREIN, IS SOLD OR 

TRANSFERRED, VOLUNTARILY OR INVOLUNTARILY, INCLUDING FORECLOSURE, 

WITHOUT THE PRIOR WRITTEN CONSENT OF THE MORTGAGEE, WHICH CONSENT 

MAY BE WITHHELD, THE MORTGAGEE, AT ITS OPTION, MAY DECLARE THE ENTIRE 

UNPAID BALANCE SECURED HEREBY, DUE AND PAYABLE, NOTWITHSTANDING 

ANYTHING HEREIN OR IN THE NOTE SECURED HEREBY TO THE CONTRARY.   THE 

PARTIES HEREBY KNOWINGLY, VOLUNTARILY AND INTENTIONALLY WAIVE THE 
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RIGHT THEY MAY HAVE TO A TRIAL BY JURY IN RESPECT OF ANY LITIGATION 

BASED HEREON, OR ARISING OUT OF, UNDER OR IN CONNECTION WITH THIS 

MORTGAGE AND ANY DOCUMENT CONTEMPLATED TO BE EXECUTED IN 

CONJUNCTION HEREWITH, OR ANY COURSE OF CONDUCT, COURSE OF DEALING, 

STATEMENTS (WHETHER VERBAL OR WRITTEN) OR ACTIONS OF EITHER PARTY. 

 

 

 

 

 

[SIGNATURES ON NEXT PAGE] 
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 IN WITNESS WHEREOF, the Mortgagor has caused this Mortgage to be executed this 

day and year first above written. 

 

 

 

WITNESSES: 

 

___________________________________ 

Print Name: _________________________ 

 

___________________________________ 

Print Name: _________________________ 

 

 

 

MORTGAGOR:  

 

CAMILIA SQUARE LLC,  

a Florida limited liability company 

 

 

By: __________________________ 

Name: ________________________ 

Its: ___________________________ 

  

STATE OF FLORIDA 

COUNTY OF PALM BEACH 

 

Sworn to and subscribed before me this __ day of ____________, 20____, by 

_______________________, an individual,  who personally appeared before me and who did 

not  take an oath and who is personally known to me or  who has produced 

___________________________________as identification. 

 

 

 

[seal]       ______________________________ 

 

Print Name:____________________ 

  

Commission No:__________ 
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EXHIBIT “A” 

LEGAL DESCRIPTION 

 

 

LOTS 19 THROUGH 24, AND THE NORTH 87.5 FEET OF LOTS 25 THROUGH, BLOCK 78, 

KELSEY CITY N/K/A LAKE PARK, ACCORDING TO THE PLAT THEREOF AS 

RECORDED IN PLAT BOOK 8, PAGE 34, PUBLIC RECORDS OF PALM BEACH COUNTY, 

FLORIDA. 

 

SUBJECT TO EASEMENTS, RESTRICTIONS, AND RESERVATIONS OF RECORD, 

WITHOUT REIMPOSING SAME, AND TAXES FOR 2018 AND SUBSEQUENT YEARS 
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UNCONDITIONAL GUARANTY 

OF REPAYMENT AND PERFORMANCE 

 

THIS UNCONDITIONAL GUARANTY OF REPAYMENT AND PERFORMANCE 

(“GUARANTY”) is made as of the  day of ________, 2026 by [_________] having an address of 

__________________ (“GUARANTOR”) in favor the Town of Lake Park Community 

Redevelopment Agency, a public body corporate and politic, duly organized under the laws of the 

State of Florida (“CRA”).  

WHEREAS, the CRA has awarded a grant to Camilia Square LLC, a Florida limited 

liability company (the “Grantee”) in an  amount not to exceed ONE HUNDRED THOUSAND  

and No/100 Dollars ($100,000) (“Grant”). The Grant terms were memorialized in the Lake Park 

Community Redevelopment Agency Facade and Exterior Improvement Program Grant Agreement 

(the “Grant Agreement”) dated ________________________; and 

WHEREAS, the Grant is permitted for improvements to property located at 1249 10th 

Street, Lake Park, FL (“Property”); and 

WHEREAS, Guarantor has a material business or ownership interest in Grantee and the 

Property and will benefit from the Grant extended to Grantee; and 

WHEREAS, as a condition of the Grant, the Guarantor has agreed to give to the CRA 

Guarantor’s continuing and unconditional guaranty of the Grant and compliance with the terms of 

this Guaranty, the Grant Agreement, the Mortgage and Security Agreement, the Promissory Note, 

and the Restrictive Covenant (collectively the “Grant Documents”). 

NOW, THEREFORE, for good and valuable consideration, intending to be legally bound hereby, 

the Guarantor irrevocably and unconditionally agrees as follows: 

1. The recitals set forth above are true and correct and are incorporated herein. Terms not 

otherwise defined herein shall have the meanings set forth in the Grant Agreement. 

 

2. Guarantor hereby unconditionally guarantees the prompt and full payment and 

performance by Grantee of each item, covenant, condition, provision and obligation to be 

paid, kept, observed and performed by Grantee under the Grant Documents, and any 

subsequent amendments, extensions or restatements thereof. 

 

3. The CRA hereby agrees to provide Guarantor with thirty (30) days' advance written notice 

(the "Written Notice") of any default made by the Grantee under any provision of the Grant 

Documents.  

 

4. The obligations of Guarantor under the Grant Agreement are primary, absolute, 

independent, irrevocable and unconditional. This shall be an agreement of suretyship as 

well as of guaranty without the CRA being required to proceed first against Grantee or any 

other person or entity, or against any other security for Grantee's obligations to the CRA. 
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Upon delivery of the Written Notice to Guarantor and Guarantor’s failure to fully perform, 

the CRA may proceed directly against Grantee or Guarantor to enforce its rights under the 

Grant Documents. 

 

5. To secure performance by the Grantee, Guarantor hereby personally and unconditionally 

guarantees repayment of the Grant furnished to Grantee pursuant to the terms and 

conditions of the Grant Documents. It is expressly agreed that all of the covenants, 

conditions and agreements contained in the Grant Documents are incorporated herein and 

made a part of this Guaranty.  

 

6. Guarantor hereby consents to any extension or renewal of the Grant Documents, or any 

part thereof, without notice, and agrees that Guarantor will remain fully and 

unconditionally liable under this Guaranty during extension or renewal thereof, until the 

Grantee has fully performed its obligations under the Grant Documents. 

 

7. Upon any default by Grantee under the Grant Documents, the CRA may foreclose on its 

Mortgage and Security Agreement for the entire balance of the Grant. In the event of a 

foreclosure sale of all or part of the Property, the CRA shall be entitled to seek a deficiency 

judgment against the Guarantor for any remaining unpaid debt owed by Grantee, with 

interest, and to recover judgment against Guarantor therefore. The remedies of the CRA, 

as provided herein or in the Grant Documents shall be cumulative and concurrent and may 

be pursued singularly, successively or together, at the sole discretion of CRA, and may be 

exercised as often as occasion therefore shall arise. No act or omission of the CRA, 

including specifically any failure to exercise any right, remedy or recourse, shall be deemed 

to be a waiver or release of any obligations owed under the Grant Documents.  A written 

and agreed upon waiver or release with reference to any one event shall not be construed 

as continuing so as a bar to, or as a waiver or release of, any subsequent event.  

 

8. The obligations of Guarantor under the Grant Documents shall be unconditional and 

irrevocable, irrespective of either, (a) any limitation of liability of the Grantee ’ (b) the 

existence of any security given to secure the Grant; (c) any defense that may arise by reason 

of the incapacity or lack of authority of Grantee or Guarantor or the failure of the CRA to 

file or enforce a claim against the estate of Grantee or Guarantor in any bankruptcy or other 

proceeding; or (d) any other circumstances, occurrence or condition whether similar or 

dissimilar to any of the foregoing, which might otherwise constitute a legal or equitable 

defense, discharge or release of the Guarantor. 

 

9. If Guarantor shall advance any sums to Grantee or its successors or assigns, or if the 

Grantee or its successors or assigns shall now be or hereafter become indebted to 

Guarantor, such sums or indebtedness shall be subordinate in payment and in all other 

respects to the amounts then or thereafter due and owing to the CRA under the Grant 

Documents. If Guarantor collects any of such sums or indebtedness from Grantee at any 

time when either Grantee is in default under the Grant Documents, such collected funds 
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shall be deemed collected and received by Guarantor in trust for the CRA and shall be paid 

over to the CRA, upon demand by the CRA, for application, when received, on account of 

Grantee and Guarantor’s obligations under the Grant Documents. Nothing herein contained 

shall be construed to give Guarantor any right of subrogation in and to the Grant 

Documents or all or any part of the CRA’s interest in the Grant Documents, until all 

amounts owing to the CRA have been paid in full. 

 

10. Guarantor hereby represents and warrants that: (a) Guarantor has either examined the Grant 

Documents or has had an opportunity to examine the Grant Documents and has waived the 

right to examine them; (b) that Guarantor has the full power, authority and legal right to 

enter into, execute and deliver this Guaranty; (c) that this Guaranty is a valid and a binding 

legal obligation of Guarantor, and is fully enforceable against Guarantor in accordance 

with its terms; (d) that the execution, delivery and performance by Guarantor of this 

Guaranty will not violate or constitute a default under any indenture, note, ban or credit 

agreement or any other agreement or instrument to which Guarantor is a party or is bound; 

and (e) if Guarantor or Grantee have delivered to the CRA financial statements of 

Guarantor, there has been no material adverse change in the financial condition of 

Guarantor from the financial condition of Guarantor shown on such financial statement 

delivered to the CRA. 

 

All notices between the parties shall be in writing and be made by certified mail, return receipt 

requested or by hand delivery at the following addresses: 

CRA:  

 

Town of Lake Park 

Community Redevelopment Agency  

Attn: Executive Director 

535 Park Avenue Lake Park, Fl. 33403 

  

 GUARANTOR: 

 [_____________] 

 [_____________] 

 [_____________] 

 

GRANTEE: 

 

Camilia Square LLC 

Attn: Oscar Caballero 

1251 10th Street 
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Lake Park, FL  33403 

  

11. All rights and remedies of the CRA under this Guaranty, the Grant Documents, or by law 

are separate and cumulative, and the exercise of one shall not limit or prejudice the exercise 

of any other such rights or remedies. The enumeration in this Guaranty of any waivers or 

consents by Guarantor shall not be deemed exclusive of any additional waivers or consents 

by Guarantor which may be deemed to exist, in law or equity. No delay or omission by the 

CRA in exercising any such right or remedy shall operate as a waiver thereof. No waiver 

of any rights and remedies hereunder, and no modification or amendment of this Guaranty 

shall be deemed made by the CRA unless in writing and duly signed by the CRA. Any such 

written waiver shall apply only to the instance specified therein and shall not impair the 

further exercise of such right or remedy or of any other right or remedy of the CRA, and 

no single or partial exercise of any right or remedy under this Guaranty shall preclude any 

other or further exercise thereof or any other right or remedy. 

 

12. In the event the CRA is required to interpret or enforce this Guaranty by suit or otherwise, 

Guarantor shall reimburse the CRA for all expenses incurred in connection therewith 

(including, without limitation, all reasonable attorneys, fees incurred at presuit, during 

litigation, on appeal, in connection with entitlement and reasonableness hearings,  or in 

connection with any bankruptcy proceedings) whether suit is actually instituted. 

 

13. This Guaranty shall be binding upon the Guarantor, and his/her respective heirs, 

administrators, executors, successors and assigns, and shall inure to the benefit of the CRA 

(and its affiliates as appropriate) and its successors and assigns. 

 

14. The obligations and liabilities  of  Guarantor  hereunder  and  pursuant  to  the Grant 

Documents are and shall be joint and several with the obligations and liabilities of Grantee 

and the Guarantor  of  obligations  arising  under  the Grant Agreement. For purposes of 

this Guaranty the singular shall be deemed to include the plural, and the neuter shall be 

deemed to include the masculine and feminine, as the context may require. 

 

15. If any provision of the Grant Agreement is held to be invalid or unenforceable by a court 

of competent jurisdiction, the other provisions of the Grant Agreement shall  remain in full 

force and effect and shall be liberally construed in order to affect the provisions of this  

Guaranty. 

 

16. Guarantor and the CRA agree that this Guaranty shall be governed by and construed 

according to the laws of the State of Florida regardless of where the residence or domicile 

of the Guarantor is now or may hereafter be located. Any suit for enforcement of this 

Guaranty shall be in Palm Beach County, Florida and for federal litigation in the Southern 

District of Florida.  
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17. Guarantor hereby waives any and all rights to a trial by jury in any action, proceeding, 

counterclaim or subsequent proceeding, brought by the CRA for any obligation created 

under the Grant Documents or any of the other documents executed and delivered in 

connection therewith against any or all of the others on any matters whatsoever arising out 

of, or in any way related to the Grant, the Grant Documents, any of the other documents 

executed and delivered in connection therewith. 

 

 

 

 

[SIGNATURE ON FOLLOWING PAGE] 
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IN WITNESS WHEREOF, Guarantor has executed and sealed this Guaranty the day and year 

first above written. 

GUARANTOR: 

 

By:      

Print Name:      

STATE OF FLORIDA 

COUNTY OF PALM BEACH 

 

Sworn to and subscribed before me this __ day of ____________, 20____, by 

_______________________, an individual,  who personally appeared before me and who did 

not  take an oath and who is personally known to me or  who has produced 

___________________________________as identification. 

 

 

[seal]       ______________________________ 

 

Print Name:____________________ 

  

Commission No:________________ 
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PROMISSORY NOTE 

 

Effective Date: ______________, 20___ 

 

Amount: Up to $100,000.00 

 

CAMILIA SQUARE LLC’S PROMISE TO PAY 

FOR VALUE RECEIVED, the undersigned CAMILIA SQUARE LLC, a Florida limited 

liability company, with an address of 1251 10th St., Lake Park, FL 33403  (hereinafter the 

"Promisor"), promises to pay to the order of LAKE PARK COMMUNITY 

REDEVELOPMENT AGENCY, a public body corporate and politic, duly organized 

under the laws of the State of Florida (hereinafter called “Promisee”), with an address of 

535 Park Avenue, Lake Park, FL  33403 , or at such other place or places as it may from 

time to time be designated in writing by Promisee, in lawful money of the United States, 

the principal sum of up to ONE HUNDRED THOUSAND and 00/100 Dollars 

($100,000.00) or so much thereof as may be advanced, with no interest thereon (“Note”).      

This Note is executed in connection with the Lake Park Community Redevelopment 

Agency Facade and Exterior Improvement Program Grant Agreement (the “Grant 

Agreement”), a Mortgage and Security Agreement (the “Mortgage”) and, Restrictive 

Covenant (“Restrictive Covenant” together with this Note, the Grant Agreement and 

Mortgage, the “Grant Documents”).   

In the event Promisor fails to own the Property (as hereinafter defined) for the entire 

Restrictive Period as defined in the Restrictive Covenant executed contemporaneously 

with this Note, the Promisor fails to comply with all other obligations and conditions laid 

out in the Grant Documents,  or one of the Special Conditions as defined in Section 5 of 

the Grant Agreement occurs, the entire outstanding balance of this Note shall become 

immediately due and payable to the Promisee. All payments shall be made in lawful 

money of the United States which shall be legal tender in payment of all debts, public and 

private, at the time of payment.   

 

This Note is secured by the Mortgage of even date herewith executed by the Promisor in 

favor of Promisee, which Mortgage constitutes a lien on the real property located in Palm 

Beach County, Florida as more particularly described therein (“Property”) of which the 

Promisor is the fee simple owner.  Reference is hereby made to the Grant Documents for 

a description of events of default and rights in the event of default.  It is expressly agreed 

that all of the covenants, conditions and agreements contained in the Grant Documents 

are made a part of this Note.  Upon default on any note secured by said Mortgage, 

including, but not limited to this Note, all notes so secured and remaining unpaid shall 

become due and payable, notwithstanding the terms and provisions of these notes. 

 

Upon a default under any of the Grant Documents, the Promisee shall have the right to 

pursue all appropriate remedies to collect on or enforce the terms of this Note and related 

Mortgage, including the right to declare the entire amount of the total unpaid balance 

hereof to be due and payable and to foreclose on the Mortgage. 
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In the event any legal proceedings are instituted in connection with, or for the 

enforcement of this Note, the Promisee shall be entitled to recover all of its costs of suit, 

including but not limited to, attorneys’ fees and costs, at both trial and appellate levels 

and in any bankruptcy action. 

 

Each Promisor, endorser and guarantor or any person, firm or corporation becoming 

liable under this Note hereby consents to any extension or renewal of this Note or any 

part hereof, without notice, and agrees that they will remain liable under this Note during 

extension or renewal hereof, until the debts represented hereby are paid in full. 

 

All persons or corporations now or at any time liable, whether primarily or secondarily, 

for the payment of the indebtedness hereby evidenced, for themselves, their heirs, legal 

representatives, successors and assigns respectively, hereby: 

 

(a) Expressly waive valuation and appraisal, presentment, protest, notice of 

protest and dishonor;  

(b) Expressly consent to any extension or renewal, in whole or in part, and all 

delays in time of payment or other performance which Promisee may grant 

at any time and from time to time without limitation and without any 

notice or future consent of the undersigned; and 

(c) Agree that the Promisee, in order to enforce payment of this Note, shall 

not be required to first institute any suit or to exhaust any of its remedies 

against the Promisor or any other person or party to become liable 

hereunder. 

 

The remedies of Promisee as provided herein, or in the Grant Documents, shall be 

cumulative and concurrent and may be pursued singularly, successively or together, at 

the sole discretion of Promisee, and may be exercised as often as occasion therefor shall 

arise.  No act of omission or commission of the Promisee, including specifically any 

failure to exercise any right, remedy or recourse, shall be deemed to be a waiver or release 

of the same, such waiver or release to be effected only through a written document 

executed by the Promisee and then only to the extent specifically recited therein.  A 

waiver or release with reference to any one event shall not be construed as continuing, as 

a bar to, or as a waiver or release of, any subsequent event.  

 

This Note is to be construed according to the applicable laws of the State of Florida.  

 

Any lawsuit brought to enforce or interpret this Note shall be brought in Palm Beach 

County, Florida or in the Southern District of Florida.  

 

This Note may only be amended or modified by an agreement in writing, signed by the 

parties hereto. 

 

All communications required under or in connection with this Note shall be in writing, 

and shall be sent registered or certified mail, postage prepaid addressed to the Promisor 

or Promisee at the address as either party may designate from time to time by notice 

pursuant to the Grant Agreement. 
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GRANTEE AND PROMISEE HEREBY KNOWINGLY, VOLUNTARILY AND 

INTENTIONALLY WAIVE THE RIGHT THEY MAY HAVE TO A TRIAL BY JURY 

IN RESPECT OF ANY LITIGATION BASED HEREON, OR ARISING OUT OF, 

UNDER OR IN CONNECTION WITH THIS NOTE AND ANY DOCUMENT 

CONTEMPLATED TO BE EXECUTED IN CONJUNCTION HEREWITH, OR ANY 

COURSE OF CONDUCT, COURSE OF DEALING, STATEMENTS (WHETHER 

VERBAL OR WRITTEN) OR ACTIONS OF EITHER PARTY. 

 

 

 

 

 

[SIGNATURES ON NEXT PAGE] 
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IN WITNESS WHEREOF, Promisor has caused this Note to be executed on the 

Effective Date first above written. 

 

 

        

WITNESSES 

 

___________________________________ 

Print Name: _________________________ 

 

 

___________________________________ 

Print Name: _________________________ 

 

 

 

 

PROMISOR 

 

CAMILIA SQUARE LLC,  

a Florida limited liability company 

 

By: ______________________________ 

Name:____________________________ 

Its: ______________________________ 

 

 

  

STATE OF FLORIDA 

COUNTY OF PALM BEACH 

 

Sworn to and subscribed before me this __ day of ____________, 20____, by 

_______________________, an individual,  who personally appeared before me and 

who did not  take an oath and who is personally known to me or  who has produced 

___________________________________as identification. 

 

 

 

[seal]      

 ______________________________ 

 

Print 

Name:____________________ 

  

Commission No:__________ 

 

 

 

 

 
 

#7734996 v1 26508-00003 
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PREPARED BY

Lazaro Romero

Structura Development LLC

structuradevelopment@gmail.com

PREPARED FOR

Oscar Caballero

oscar@equinoxrealtyinc.com

1049 10th St, Lake Park, FL 33403, USA

8

01-3100S Project Management and Coordination-S
The Project Management and Coordination Fee covers the cost of providing overall
administrative and operational oversight of the project. This includes scheduling,
coordination of subcontractors and suppliers, cost tracking, document control,
progress meetings, quality assurance, and communication between the owner,
design team, and field personnel.

The fee also includes supervision of project logistics, review of submittals and
change orders, and ensuring compliance with project specifications, safety
standards, and applicable codes and regulations.

$1,500.00 $12,000.00

1

01-4126S Permit Requirements-S
The Permit Fee covers all costs associated with obtaining, processing, and paying
for required building, zoning, and regulatory permits necessary for the project. This
includes application fees, plan reviews, inspection fees, and other administrative
charges required by local, state, or federal authorities.

Pricing Note: This fee constitutes a budget allowance for standard permitting. Any
additional or specialized permits, plan revisions, or fees arising from changes in
project scope, code requirements, or unforeseen regulatory conditions will be
considered additional and billed separately.

$1,600.00 $1,600.00

1

01-5600S Temporary Barriers and Enclosures-S
The Temporary Barriers Subcontractor Fee covers all labor, materials, equipment,
and supervision required to furnish, install, maintain, and remove temporary barriers
as specified in the project documents. This includes safety fencing, construction
hoarding, site perimeter barriers, and protective partitions to control access, ensure
worker and public safety, and protect existing structures and landscaping during
construction.

The fee also includes coordination with other trades, regular inspection and
maintenance of barriers, and compliance with OSHA, local safety regulations, and
project requirements.

$680.00 $680.00

1

01-7423S Final Cleaning-S
The Cleaning Subcontractor Fee covers the cost of professional cleaning services
performed during and upon completion of the project. This includes rough cleaning,
final cleaning, and touch-up cleaning as required to deliver a finished, move-in-
ready space.

Services include removal of construction debris, dust, and residue from all surfaces,
windows, fixtures, and flooring, as well as proper disposal of waste in compliance
with site and environmental regulations. The cleaning subcontractor will supply all
necessary labor, equipment, and materials to complete the work to project
specifications and standards.

$1,200.00 $1,200.00

1

02-4100S Demolition-S
The Demolition Subcontractor Fee covers all labor, equipment, materials, and
supervision required to perform demolition and removal work as specified in the
project documents. This includes selective or complete demolition of existing
structures, concrete, masonry, interior partitions, finishes, and other site elements
necessary to prepare the site for new construction.

The fee also includes proper disposal and recycling of debris, dust and noise
control, protection of existing structures and utilities to remain, and coordination
with other trades to ensure safe and efficient execution of the work. All demolition
activities shall comply with applicable safety regulations, environmental standards,
and local disposal requirements.

$2,600.00 $2,600.00

1

03-0000M Concrete-M
The Concrete Subcontractor Fee covers all labor, materials, equipment, and
supervision required to furnish and install concrete work as specified in the project
documents. This includes foundations, slabs, footings, grade beams, sidewalks,
driveways, and other structural or flatwork components, as applicable to the
project.

The fee also includes site preparation, formwork, reinforcement placement,
concrete placement and finishing, curing, control joints, and cleanup of debris. All
work shall be performed in accordance with project specifications, structural
drawings, manufacturer recommendations, and applicable building codes.

Pricing Note: This fee constitutes a budget allowance for standard concrete mix
designs and finishes. Any specialty finishes, decorative concrete, color additives,
exposed aggregate, or high-strength mix designs will be priced separately if
required.

$6,500.00 $6,500.00

1

04-0000M Masonry-M
The Masonry Subcontractor Fee covers all labor, materials, equipment, and
supervision required to furnish and install masonry elements as specified in the
project documents. This includes the installation of concrete block (CMU), brick,
stone, and related masonry assemblies, as well as mortar, grout, reinforcing steel,
ties, flashings, control joints, and accessories necessary to complete the work.

The fee also includes layout, scaffolding, cleanup of debris, and coordination with
other trades to ensure proper integration with structural, architectural, and
waterproofing systems. All work shall comply with project specifications,
manufacturer recommendations, and applicable building codes.

Pricing Note: This fee constitutes a budget allowance for standard masonry
materials and finishes. Any specialty stone, decorative veneers, custom colors, or
architectural details beyond the standard scope will be priced separately as
additional work.

$10,350.00 $10,350.00

1

09-2423M Cement Stucco-M
The Stucco Subcontractor Fee covers all labor, materials, equipment, and
supervision required to furnish and install the complete exterior stucco system as
specified in the project documents. This includes the installation of weather
barriers, lath, control joints, corner beads, base coats, finish coats, and all
necessary accessories to provide a complete, durable, and uniform stucco finish.

The fee also includes surface preparation, coordination with other exterior trades, $38,675.00 $38,675.00

DESCRIPTION QUANTITY UNIT UNIT PRICE TOTAL
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and compliance with manufacturer specifications, project details, and applicable
building codes.

Pricing Note: This fee constitutes a budget allowance for a standard three-coat
stucco system with a standard texture and color. Any specialty finishes, custom
colors, decorative trims, foam accents, or alternative systems (e.g., synthetic or
EIFS) will be considered additional and priced separately.

1

09-3019M Paver Tiling-M

The Paver Subcontractor Fee covers all labor, materials, equipment, and supervision
required to furnish and install pavers as specified in the project documents. This
includes excavation, grading, compacted base preparation, setting bed installation,
laying of pavers, edge restraints, joint sand application, and final compaction to
ensure a durable, level, and aesthetically consistent finish.

The fee also includes coordination with other site trades, cleanup of debris, and
compliance with manufacturer specifications, project details, and applicable
building codes.

Pricing Note: This fee constitutes a budget allowance for standard concrete or clay
pavers. Specialty pavers, decorative patterns, custom colors, borders, or non-
standard materials will be priced separately if selected.

$7,110.00 $7,110.00

1

09-6253S Synthetic Turf Flooring-S

The Synthetic Turf Subcontractor Fee covers all labor, materials, equipment, and
supervision required to furnish and install synthetic turf as specified in the project
documents. This includes site preparation, grading, compacted aggregate base,
weed barrier, turf installation, seaming, infill placement, and final grooming to
ensure a smooth and uniform finish.

The fee also includes coordination with other trades, cleanup of debris, and
compliance with manufacturer specifications, project requirements, and applicable
environmental and safety standards.

Pricing Note: This fee constitutes a budget allowance for standard synthetic turf
installation. Any specialty turf types, decorative designs, drainage systems, or
subsurface modifications beyond the standard scope will be considered additional
and priced separately.

$2,300.00 $2,300.00

1

09-9100M Painting-M

The Painter Subcontractor Fee covers all labor, materials, equipment, and
supervision required to prepare and finish interior and exterior surfaces as specified
in the project documents. This includes surface preparation, priming, and
application of paint, stain, or other specified coatings to walls, ceilings, trim, doors,
and other designated areas.

The fee also includes protection of adjacent surfaces, cleanup of paint-related
debris, and coordination with other trades to ensure a uniform, high-quality finish.
All work will comply with manufacturer specifications, project requirements, and
applicable safety and environmental regulations.

$3,416.00 $3,416.00

1

08-3456M Security Gates-M

A budget allowance has been included for the fabrication and installation of
dumpster enclosure gates as specified in the project documents. This includes
standard steel or aluminum gate panels, posts, hinges, and latching hardware, as
well as all necessary labor and materials for a complete and functional installation.

Pricing Note: This is a budget allowance only. Final cost will depend on the
approved design, materials, finishes, and hardware selections. Any upgrades such
as decorative finishes, powder coating, custom framing, or masonry tie-ins beyond
the standard allowance will be considered additional and billed separately.

$6,000.00 $6,000.00

1

13-1200S Fountains-S

A budget allowance has been included for the design, materials, and installation of a
decorative water feature as specified or to be selected by the owner. This allowance
covers standard components such as pumps, plumbing connections, basins,
finishes, and related electrical rough-ins necessary for a fully functional feature.

$3,600.00 $3,600.00

1

22-0000S Plumbing-S

The Plumbing Subcontractor Fee covers all labor, materials, equipment, and
supervision required to furnish and install the complete plumbing system as
specified in the project documents. This includes underground, rough-in, and finish
plumbing for water supply, waste, vent, and gas piping systems, as well as the
installation of plumbing fixture connections and related components.

$1,722.28 $1,722.28

1

26-0000L Electrical-L

The Electrical Subcontractor Fee covers all labor, materials, equipment, and
supervision required to furnish and install a complete electrical system as specified
in the project documents. This includes rough-in and finish wiring for power,
lighting, and equipment circuits, as well as the installation of panels, breakers,
switches, outlets, and related components.

Light fixtures, specialty equipment, and owner-provided devices are not included in
this fee and will be installed if supplied by others. Any service upgrades, meter
changes, or utility coordination beyond the project scope are considered additional
and will be billed separately.

$3,856.00 $3,856.00

$5,080.46Overhead

$10,668.97Profit

$117,358.71Total Project Price

SIGNATURE

This proposal was approved by Oscar Caballero (oscar@equinoxrealtyinc.com) on 01/26/2026 11:27am.
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ACTIVITY

- Proposal has been approved.
IP 50.244.180.233 Lat 26.125 Lon -80.267 - United States - Florida - Fort Lauderdale - 2026-01-26T16:27:12.469Z - W691X9RtGavjcouTdK0H02kM

01/26/2026 11:27am

- Proposal sent by email to oscar@equinoxrealtyinc.com.01/26/2026 11:25am
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