
Lake Park Town Commission, Florida 

Executive Session  

Immediately Followed By The  

Regular Commission Meeting 
Commission Chamber, Town Hall, 535 Park Avenue, Lake Park, FL 33403 

July 03, 2024 6:00 P.M. 

 

Roger Michaud                   __         Mayor 

Kimberly Glas Castro        __         Vice Mayor 

Michael Hensley                 __         Commissioner 

Mary Beth Taylor               __         Commissioner 

Judith Thomas                    __         Commissioner 

John D’Agostino                 __         Town Manager 

Thomas J. Baird.                __         Town Attorney 

Vivian Mendez, MMC       __         Town Clerk 

__________________________________________________________________________ 

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal 

any decision of the Town Commission, with respect to any matter considered at this meeting, 

such interested person will need a record of the proceedings, and for such purpose, may need to 

ensure that a verbatim record of the proceedings is made, which record includes the testimony 

and evidence upon which the appeal is to be based.  Persons with disabilities requiring 

accommodations in order to participate in the meeting should contract the Town Clerk’s office 

by calling 881-3311 at least 48 hours in advance to request accommodations. 

______________________________________________________________________________ 

CIVILITY AND DECORUM  

The Town of Lake Park is committed to civility and decorum to be applied and observed by its elected 

officials, advisory board members, employees and members of the public who attend Town meetings. The 

following rules are hereby established to govern the decorum to be observed by all persons attending public 

meetings of the Commission and its advisory boards: 

• Those persons addressing the Commission or its advisory boards who wish to speak shall first be 

recognized by the presiding officer.  No person shall interrupt a speaker once the speaker has been 

recognized by the presiding officer.  Those persons addressing the Commission or its advisory boards shall 

be respectful and shall obey all directions from the presiding officer. 

• Public comment shall be addressed to the Commission or its advisory board and not to the audience 

or to any individual member on the dais. 

• Displays of disorderly conduct or personal derogatory or slanderous attacks of anyone in the 

assembly is discouraged.  Any individual who does so may be removed from the meeting. 

• Unauthorized remarks from the audience, stomping of feet, clapping, whistles, yells or any other 

type of demonstrations are discouraged. 

• A member of the public who engages in debate with an individual member of the Commission or 

an advisory board is discouraged.  Those individuals who do so may be removed from the meeting. 
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• All cell phones and/or other electronic devices shall be turned off or silenced prior to the start of 

the public meeting.  An individual who fails to do so may be removed from the meeting. 

 

CALL TO ORDER/ROLL CALL 

PLEDGE OF ALLEGIANCE 

 

COMMISSION WILL NOW RECESS THE SPECIAL CALL 

COMMISSION MEETING AND GO INTO AN EXECUTIVE 

SESSION. 
 

The Town Commission for the Town of Lake Park will have an Executive Session pursuant to 

Florida Statute 447.605(1) in the Town Hall Mirror Ballroom. Those in attendance shall be: 

Mayor Roger D. Michaud; Vice-Mayor Kimberly Glas-Castro; Commissioners Michael 

Hensley; Mary Beth Taylor; and Judith Thomas; also in attendance will be Town Manager 

John D’Agostino; Assistant Town Manager/Human Resources Director Bambi McKibbon-

Turner, Finance Director Jeffrey DaSilva and Assistant Finance Director Barbara Gould for 

the purposes to discuss collective bargaining of the Federation of Public Employees, A 

Division of National Federation of Public and Private Employees (AFL-CIO). 

 

AFTER THE EXECUTIVE SESSION THE COMMISSION 

WILL RECONVENE THE SPECIAL CALL COMMISSION 

MEETING. 
 

SPECIAL PRESENTATION/REPORT:  

1. Proclamation Declaring July 17, 2024 as "13th Annual KidsFit Jamathon Day." 

2. Legislative Update by Representative Jervonte Edmonds 

3. Recommendations Rising from the 2023 Solid Waste (Sanitation) Utility Rate Analysis. 

4. Recommendations Rising from the 2023 Stormwater Utility Rate Analysis. 

 

PUBLIC COMMENT:  

This time is provided for addressing items that do not appear on the Agenda.  Please complete a 

comment card and provide it to the Town Clerk so speakers may be announced.  Please remember 

comments are limited to a TOTAL of three minutes. 

 

TOWN ATTORNEY, TOWN MANAGER, COMMISSIONER COMMENTS: 
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CONSENT AGENDA: 

All matters listed under this item are considered routine and action will be taken by one 

motion.  There will be no separate discussion of these items unless a Commissioner or person so 

requests, in which event the item will be removed from the general order of business and 

considered in its normal sequence on the agenda.  Any person wishing to speak on an agenda item 

is asked to complete a public comment card located on either side of the Chambers and given to 

the Town Clerk.  Cards must be submitted before the item is discussed. 

5. June 5, 2024 Regular Commission Meeting Minutes 

6. June 12, 2024 Executive Session and Special Call Commission Meeting Minutes 

7. Resolution 44-07-24 Authorizing and Directing the Mayor to Execute a Change Order to 

the Agreement between the Town of Lake Park and the State of Florida Department of 

Environmental Protection for the 2nd Street Resurfacing and Green Infrastructure Project. 

8. Resolution 45-07-24 Authorizing and Directing the Town Mayor to Execute, on Behalf 

of the Town of Lake Park, an Amendment to the Grant Agreement with the State of 

Florida Department of Environmental Protection for Grant Funding for Storm-water 

Mitigation Infrastructure Improvements as Part of the Southern Outfall Stormwater 

Infrastructure Improvement Project. 

9. Resolution 46-07-24 Authorizing and Directing the Mayor to Execute a Construction 

Services Agreement between the Town of Lake Park and HG Construction Development 

& Investment, Inc. 

PUBLIC HEARING(S) - ORDINANCE ON FIRST READING: 

10. Ordinance 07-2024 Mobile Vendors, including Mobile Food Dispensing Vehicles (i.e. 

Food Trucks). 

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF LAKE PARK, 

FLORIDA, AMENDING CHAPTER 22, ARTICLE III, SECTIONS 22-101 THROUGH 

22-113 ENTITLED “STREET AND MOBILE VENDORS”; PROVIDING FOR THE 

REPEAL OF ALL ORDINANCES IN CONFLICT; PROVIDING FOR 

SEVERABILITY; PROVIDING FOR CODIFICATION; AND PROVIDING FOR AN 

EFFECTIVE DATE.  
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11. Ordinance 08-2024 Creating a New Section 30-6 Pertaining to the Operation of 

Micromobility Devises, Golf Carts, Low Speed Vehicle and Motorized Scooters and 

Amending Chapter 30 Pertaining to High-Capacity Passenger or Work Vans. 

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF LAKE PARK, 

FLORIDA, AMENDING CHAPTER 30, ARTICLE I TO CREATE A NEW SECTION 

30-6 PERTAINING TO THE OPERATION OF MICROMOBILITY DEVICES, GOLF 

CARTS, LOW SPEED VEHICLES, AND MOTORIZED SCOOTERS; PROVIDING 

FOR THE AMENDMENT OF CHAPTER 30, ARTICLE II SECTION 30-35 

PERTAINING TO HIGH-CAPACITY PASSENGER OR WORK VANS; PROVIDING 

FOR SEVERABILITY; PROVIDING FOR CODIFICATION; PROVIDING FOR THE 

REPEAL OF ALL LAWS IN CONFLICT; AND PROVIDING FOR AN EFFECTIVE 

DATE. 

 

PUBLIC HEARING(S) - ORDINANCE ON SECOND READING: NONE 

 

NEW BUSINESS:  

12. Setting the Current Year Proposed Millage Rate, and Restating the Date, Time, and 

Location for the First Public Budget Hearing. 

 

REQUEST FOR FUTURE AGENDA ITEMS: 

 

ADJOURNMENT: 

 

FUTURE MEETING DATE:  Next Scheduled Regular Commission Meeting will be held on 

July 17, 21024. 
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Town of Lake Park Town Commission 
 

Agenda Request Form 
 
 
Meeting Date:   July 3, 2024   Agenda Item No.   
 
 

Agenda Title:  Proclaiming Declaring July 17th as 13th Annual KidsFit Jamathon® 
 
                                                                                                                          
[X] SPECIAL PRESENTATION/REPORTS [  ] CONSENT AGENDA 
[  ] BOARD APPOINTMENT   [  ] OLD BUSINESS   
[  ] PUBLIC HEARING  ORDINANCE ON _______________ READING  
[  ] NEW BUSINESS 
[  ] OTHER:              
 
 
Approved by Town Manager _______________________ Date: ________________ 
 

Vivian Mendez, Town Clerk        
Name/Title                                                
  

Originating Department: 
 

Town Clerk 

 
Costs: $ 0.00 

Funding Source: 

Acct. #  

[ ] Finance ________________ 

 
Attachments: 
 
Email Request from Politic 
Calm. 
Proclamation. 

 
Advertised: 
Date: _____________ 
Paper: ____________ 
[X]  Not Required 

 
All parties that have an interest 
in this agenda item must be 
notified of meeting date and 
time.  The following box must 
be filled out to be on agenda. 
 

 
Yes I have notified 
everyone_______ 

    or 
Not applicable in this case ___ 
 

Please initial one. 
 

Summary Explanation/Background:   
 
At the June 5, 2024 Regular Commission Meeting, the Commission approve the request from 
Digital Vibez, Inc. for a proclamation declaring Wednesday, July 17th as the 13th Annual KidsFit 

Jamathon®.   
 

Recommended Motion:  No motion required. 

John 
D'Agostino

Digitally signed by John D'Agostino 
DN: cn=John D'Agostino, o=Town of 
Lake Park, ou=Town Manager, 
email=jdagostino@lakeparkflorida.go
v, c=US 
Date: 2024.06.07 17:19:09 -04'00'

5

Item 1.



From: Christina Romelus
To: Town Clerk
Subject: Request for Proclamation: 13th Annual KidsFit Jamathon(R)
Date: Thursday, May 23, 2024 2:53:10 PM
Attachments: 13th Annual KidsFit Jamathon®.docx

13th Annual KidsFit Jamathon®.docx.pdf

Dear Town Clerk Mendez,

I hope this message finds you well.

I am writing to request a proclamation for the 13th Annual KidsFit Jamathon®,
an innovative and interactive event for youth that motivates and inspires them to
dance, stay fit, and live healthy lives. This annual summer wellness/fitness event is
hosted by Digital Vibez, Inc. and provides a professional concert-like atmosphere
with music, dance performances, and impressive sound, stage, and lighting.
Additionally, children will have the opportunity to participate in a renowned dance
contest, with the winning program receiving a cash prize.

Your support is essential to the success of this event. To help us reach more
residents and increase engagement in our programs and events, we request a
proclamation declaring Wednesday, July 17, 2024, as "13th Annual KidsFit
Jamathon® Day." A draft proclamation is attached for your convenience.

Please let us know if you can issue this proclamation so that the organization
representatives can accept it in person or virtually. Thank you for your continued
support.

If you have any questions, please email hello@politicalm.com or reply to this email.
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mailto:hello@politicalm.com

Proclamation





WHEREAS, the City of ________ takes special notice and acknowledges the exceptional service Digital Vibez has provided for more than 12 years to our citizens of highest potential, our children; and

 

WHEREAS, in 2010, Digital Vibez was founded to reach out to underserved youth in Palm Beach County by mentoring them through dance fitness, technology, and the arts; and

 

WHEREAS, Digital Vibez partners with more than 200 local afterschool sites, community based organizations, and summer camp programs serving thousands of children each year; and

 

WHEREAS, Digital Vibez serves all children within and even beyond Palm Beach County; and

 

WHEREAS, Digital Vibez has hosted events such as Let’s Move PBC and programs such as Wellness Workshops, Fitness Jamz, and Digital Expressions where children can create songs and videos to express themselves;  and

 

WHEREAS, KidsFit Jamathon® is the largest kids dance fitness concert in the nation; and

 

WHEREAS, Digital Vibez has grown a following nationally and has a viral dance video on TikTok with over 42 Million views bringing national and international attention to Palm Beach County; and

 

WHEREAS, Digital Vibez will host its largest event yet this year with dance fitness, healthy activities and snacks, and dance performances by local students where the winning sites of the competitions will take home a cash prize;  

 

NOW, THEREFORE, I, ____________, Mayor of ____________, do hereby proclaim Wednesday, July 17, 2024, as the:

 

13th Annual KidsFit Jamathon® 



to be held at the South Florida Fairgrounds in the City of West Palm Beach, and urges all citizens to join me in congratulating and celebrating Digital Vibez on their 13th KidsFit Jamathon® celebration.

 





PROCLAIMED this ____ day of ____, 2024






Proclamation


WHEREAS, the City of ________ takes special notice and acknowledges the exceptional
service Digital Vibez has provided for more than 12 years to our citizens of highest potential, our
children; and


WHEREAS, in 2010, Digital Vibez was founded to reach out to underserved youth in Palm
Beach County by mentoring them through dance fitness, technology, and the arts; and


WHEREAS, Digital Vibez partners with more than 200 local afterschool sites, community based
organizations, and summer camp programs serving thousands of children each year; and


WHEREAS, Digital Vibez serves all children within and even beyond Palm Beach County; and


WHEREAS, Digital Vibez has hosted events such as Let’s Move PBC and programs such as
Wellness Workshops, Fitness Jamz, and Digital Expressions where children can create songs and
videos to express themselves; and


WHEREAS, KidsFit Jamathon® is the largest kids dance fitness concert in the nation; and


WHEREAS, Digital Vibez has grown a following nationally and has a viral dance video on
TikTok with over 42 Million views bringing national and international attention to Palm Beach
County; and


WHEREAS, Digital Vibez will host its largest event yet this year with dance fitness, healthy
activities and snacks, and dance performances by local students where the winning sites of the
competitions will take home a cash prize;


NOW, THEREFORE, I, ____________, Mayor of ____________, do hereby proclaim
Wednesday, July 17, 2024, as the:


13th Annual KidsFit Jamathon®


to be held at the South Florida Fairgrounds in the City of West Palm Beach, and urges all citizens
to join me in congratulating and celebrating Digital Vibez on their 13th KidsFit Jamathon®
celebration.


PROCLAIMED this ____ day of ____, 2024







Yours in Success,

Christina L. Romelus, CEO
561.203.9442
401 N. Rosemary Ave
West Palm Beach, FL 33401

Sign Up for our Newsletter!
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Proclamation 
 

 

WHEREAS, the Town of Lake Park, Florida takes special notice and acknowledges the 

exceptional service Digital Vibez has provided for more than 12 years to our citizens of 

highest potential, our children; and 

  

WHEREAS, in 2010, Digital Vibez was founded to reach out to underserved youth in Palm 

Beach County by mentoring them through dance fitness, technology, and the arts; and 

  

WHEREAS, Digital Vibez partners with more than 200 local afterschool sites, community 

based organizations, and summer camp programs serving thousands of children each year; 

and 

  

WHEREAS, Digital Vibez serves all children within and even beyond Palm Beach County; 

and 

  

WHEREAS, Digital Vibez has hosted events such as Let’s Move PBC and programs such as 

Wellness Workshops, Fitness Jamz, and Digital Expressions where children can create songs 

and videos to express themselves;  and 

  

WHEREAS, KidsFit Jamathon® is the largest kids dance fitness concert in the nation; and 

  

WHEREAS, Digital Vibez has grown a following nationally and has a viral dance video on 

TikTok with over 42 Million views bringing national and international attention to Palm 

Beach County; and 

  

WHEREAS, Digital Vibez will host its largest event yet this year with dance fitness, healthy 

activities and snacks, and dance performances by local students where the winning sites of 

the competitions will take home a cash prize;   

  

NOW, THEREFORE, I, Roger Michaud, Mayor of the Town of Lake Park, Florida, do 

hereby proclaim Wednesday, July 17, 2024, as the: 

  

13th Annual KidsFit Jamathon®  
 

to be held at the South Florida Fairgrounds in the City of West Palm Beach, and urges all 

citizens to join me in congratulating and celebrating Digital Vibez on their 13th KidsFit 

Jamathon® celebration. 

  

IN WITNESS WHEREOF, I have hereto set my hand and caused the official Seal of the 

Town of Lake Park, Florida to be affixed this 3rd day of July, 2024. 

BY:         ATTEST: 

_____________________________   ____________________________ 

Mayor Roger Michaud      Vivian Mendez, Town Clerk 
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Town of Lake Park Town Commission 
 

Agenda Request Form 
 

 
Meeting Date:   July 3, 2024  Agenda Item No.     
 
Agenda Title:   Legislative Update by Representative Jervonte Edmonds 
  
                                                                                                                           
[X] SPECIAL PRESENTATION/REPORTS [  ] CONSENT AGENDA 
[  ] BOARD APPOINTMENT   [  ] OLD BUSINESS   
[  ] PUBLIC HEARING  ORDINANCE ON ____ READING  
[  ] NEW BUSINESS 
[  ] OTHER:              
 
Approved by Town Manager _______________________   Date: ________________ 
 

Laura Weidgans, Deputy Town Clerk       

  

Name/Title   
 

Originating Department: 
 

Clerk 

 
Costs:  None 

 

Attachments: 

 
None 

 
Advertised: 
Date: _____________ 
Paper: ____________ 
[ X ]  Not Required 

 
All parties that have an interest 
in this agenda item must be 
notified of meeting date and 
time.  The following box must 
be filled out to be on agenda. 
 

 
Yes I have notified 
everyone_______ 
    or 
Not applicable in this case LW  

Please initial one. 
 

Summary Explanation/Background:  House Representative Jervonte Edmonds requested to appear 
before the Commission on July 3, 2024 to provide a Legislative Update. 
 
 

Recommended Motion:  No motion needed. 
 

John D'Agostino
Digitally signed by John D'Agostino 
DN: cn=John D'Agostino, o=Town of Lake 
Park, ou=Town Manager, 
email=jdagostino@lakeparkflorida.gov, c=US 
Date: 2024.06.11 14:31:34 -04'00'
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Florida Legislative 
Session Review

PREPARED BY REP.JERVONTE EDMONDS
“EVERY FLORIDIAN DESERVES THE FREEDOM TO BE HEALTHY, 

PROSPEROUS, AND SAFE.”

#RepJervonteEdmonds
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District 88 Find Your State 

Representative & 

State Senator

#RepJervonteEdmond

s
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Legislative
Session
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•Health & Human Services Committee

•Joint Administrative Procedures Committee

•Constitutional Rights, Rule of Law & Government 

Operations Subcommittee

•Transportation & Modals Subcommittee

•State Administration & Technology Appropriations 

Subcommittee

REPRESENTATIVE 

EDMONDS COMMITTEES
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•HB 13 -Minimum Base Salary for Full-time Teachers

•HB 25 - Florida Bright Futures Scholarship Program

•HB 31 - Landlords and Tenants

•HB 41 - Mortgage Loans and Insurance Payments Grant Program

•HB 329 – Financial Assistance for Homeowners

•HB 767 - Resident Status for Tuition Purposes

•HB 1017 - Insurance

REPRESENTATIVE 

EDMONDS COMMITTEES
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No major reforms were made; important workshop was hosted. One year insurance

tax cut equaling about $50 per homeowner. Unregulated surplus lines insurers will

be allowed to take policies out of Citizens that cover second homes.

Property Insurace 

Reform

My Safe Florida Home

Affordable Housing

Housing & Insurance

$200M added to this program for the next fiscal year.

Affordable Housing $408 M – Provides $174 M for SHIP, the State Housing
Initiatives Partnership program; and $234 M for SAIL, the State Apartment
Incentive Loan program.

Homelessness
Controversial proposal designed to prevent homeless people from sleeping

in public places

HOAs
HB1203 requires HOAs in the state to give each resident its rules and 

covenants and force them to let each person know of any updates to those 

documents.

#RepJervonteEdmond

s
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Tax Package - ~508.8 Mil
Provisions in HB 7073 include:

• a 14-day “back-to-school” tax holiday

• two 14- day “disaster preparedness” tax holidays for specified disaster preparedness supplies; 

• a one-month “Freedom Month” tax holiday for specified recreational items and activities; 

• a seven-day “Tool Time” tax holiday for tools/equipment used in skilled trade

• allows counties deemed to be area of critical state concern to give an affordable housing tax exemption to 

properties with more than 10 units; allows taxing authorities the power to opt out of state law relating to certain 

affordable housing exemptions, if certain conditions are met and the decision is approved by a two-thirds majority 

of the governing body; allows an affordable housing tax exemption for the first 15 years of certain new, low-

income housing projects; and revises exemption parameters and processes.

• corporate income tax credit for three fiscal years for businesses that hire persons with disabilities;

• creates insurance premium deductions for residential and flood policies and creates a corresponding insurance 

premium tax credit for insurers required to give deductions;

#RepJervonteEdmond

s
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The bill authorizes a minor aged 16 or 17 years to work on any residential building

construction,
HB917

Education

HB931 would allow volunteer chaplains in public schools; K-12 students could start 

receiving instruction on the history of communism by the 2026-2027 school year 

w/HB1349. 

Chaplains & 

Communism Bill

HB 1403 is meant to clarify the universal voucher program, which was expanded last

year. The bill establishes some guidelines to distribute voucher funds to families in a

timely manner after public outcry on late payments.

Vouchers

The bill requires school districts to inform students and parents during course

selection for middle school of the career and professional academy or career-themed

course available within the district

SB1688

GATE program would help HS drop-outs earn their GED or equivalent, and then work 

towards a professional certification. 

Post-Secondary 

Eduation

#RepJervonteEdmond

s

17

Item 2.

https://www.wusf.org/education/2023-09-25/school-voucher-delays-students-special-needs-frustrating-families-private-schools


The bill provides that a county or municipality that substantially complies with the
cybersecurity training, standards, and notification protocols under current law or any
other political subdivision of the state that complies with these standards and protocols
on a voluntary basis, is not liable in connection with a cybersecurity incident.

HB473

Cyber Security

BUSINESS

Florida’s Workers’ Compensation Law (WC Law) mandates employers to furnish 
injured workers with necessary medical care for the duration required by the injury or 
recovery process.  bill increases the maximum reimbursement for physician licensed, 
from 110 percent, to 175 percent of the reimbursement allowed by Medicare. 

SB362

Workers Comp

The bill requires the warranty to cover the newly constructed home for a minimum

full one-year period, even if the home is sold or transferred.

HB 629 

Builders Warranty

State Small Business Credit Initiative $175.2 M – Provides federal budget authority to
allow expanded access to capital and credit to small businesses in the state,
specifically minority, women, and/or veteran-owned businesses

Small Business

Non-profit Security Grant Program $10 M – Provides funding to support nonprofit 
organizations, including houses of worship and community centers, that are at high 
risk for violent attacks or hate crimes.

Nonprofit

#RepJervonteEdmond

s
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• Provides that minors 16 and 17 years old: • May only work between 6:30 a.m. and 11
p.m., when school is scheduled the following day

• Provides that minors 15 years of age or younger, instead of 17 years of age or
younger, may not work more than: • 6 consecutive days in any one week.

HB49

Minors Employment

BUSINESS

The bill removes the ability of local governments to require a minimum wage for 
certain employees under the terms of a contract, and provides that the bill’s revisions 
to Florida’s wage and employment benefits law do not impair any contract entered 
into before September 30, 2026.

HB433

Wages and Heat

• Allows local construction contractor licensing agencies to recommend
restitution as a disciplinary action.

• Clarifies that an exclusion from engineering licensing requirements applies to all
business organizations, not just corporations.

HB 1335

DBPR

Moving Florida Forward $370 M – Provides funding to supplement the Work Program
and accelerate the completion of selected road projects to provide traffic congestion
relief in the State of Florida

Road Projects

Provides $130.4 M ($97 M GR, $33.4 M TF) for economic development activities (Job 
Growth Grant Fund, Quick Response Training, Defense Support Task Force, Hispanic 
Business Initiative Outreach Program, Black Business Loan Program, Military Base 
Protection, Defense/Rural Infrastructure, Select Florida, Sports Foundation).

Economic Development

#RepJervonteEdmond

s
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Social media & AI

Final bill sets required state-mandated age verifcation for 

pornography; bans social media for anyone under 13; 14 and 15-

year-olds could now have accounts under the new measure, but 

with parental consent. Likely still not constitional.

HB1/HB3

HB919

Requires certain political advertisements, electioneering 

communications, or other miscellaneous advertisements 

made with AI to include specified disclaimer.

#RepJervonteEdmond

s
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#RepJervonteEdmond

s
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Questions?

Next Session

3

7
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Thank 
you!

VOLUNTEER

VOTE BY MAIL

ONLINE
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Town of Lake Park Town Commission 

 

Agenda Request Form 

     

     

Meeting Date: July 3, 2024 

Originating Department: Public Works 

Agenda Title: 

Recommendations Rising from the 2023 Solid Waste (Sanitation) 

Utility Rate Analysis. 

     

Approved by Town Manager:  Date:  

     

 

Cost of Item: N/A Funding Source: N/A 

Account Number: N/A Finance Signature: N/A 

    

Advertised    

Date: N/A Newspaper: N/A 

    

Attachments: 

1.  Agenda Request Form (ARF) 

2.  Executive Report, 2023 Solid Waste (Sanitation) Utility Rate Analysis 

3.  Full Report, 2023 Solid Waste (Sanitation) Utility Rate Analysis 

4.  Executive and Full Presentations 

  

    

Please initial one: 

 Yes I have notified everyone 

JM Not applicable in this case 

 

Summary Explanation/Background: 

 

The Town of Lake Park operates a Solid Waste (Sanitation) Utility responsible for the collection of solid 

waste from both residential and commercial properties. This utility serves as the community’s first line of 

defense, safeguarding public health and protecting the environment by minimizing air and water 

contamination while recovering materials for reuse through comprehensive recycling processes. 

 

The Sanitation Utility functions as a self-supporting enterprise fund, historically relying on operating 

reserves to cover expenses exceeding budgeted amounts. The utility faces significant challenges, including 

an aging fleet and staffing shortages, leading to collection delays and operational disruptions. 

 

Jeff 
DaSilva

Digitally signed by Jeff DaSilva 
DN: cn=Jeff DaSilva, o=Town of Lake 
Park, ou=Finance Department, 
email=jdasilva@lakeparkflorida.gov, 
c=US 
Date: 2024.06.24 12:37:37 -04'00'

John D'Agostino
Digitally signed by John D'Agostino 
DN: cn=John D'Agostino, o=Town of Lake Park, 
ou=Town Manager, 
email=jdagostino@lakeparkflorida.gov, c=US 
Date: 2024.06.27 15:10:09 -04'00'
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In January 2023, the Town Commission proactively engaged Raftelis, a financial consultant, to conduct a 

thorough fiscal analysis of the Sanitation Utility. The analysis aimed to develop a sustainable funding 

strategy for operations, maintenance, and vehicle replacement needs, improve the fleet replacement 

schedule for enhanced service reliability and cost efficiency, estimate revenue requirements, and identify 

necessary future rate adjustments. 

 

On June 8, 2023, Town staff and Raftelis presented the findings and recommendations from the Rate 

Study at a public workshop, emphasizing the importance of community input in shaping the future of the 

Sanitation Utility. An executive summary of the findings and recommendations from the 2023 Solid Waste 

(Sanitation) Rate Analysis was subsequently presented during the Town Commission meeting on June 21, 

2023, where public input was also encouraged. 

 

Based on the rate study findings, staff will present proposed rate recommendations for FY2025 to the 

Town Commission for discussion. Currently, the Town charges $382.39 annually per residential cart and 

$16.74 per cubic yard per pickup weekly for solid waste volume from properties utilizing dumpsters. To 

meet the requirements identified in the 2023 Solid Waste Rate Study, the following assessments and 

monthly rates are proposed for FY2025: 

 

 
 

Key Dates and Major Milestones: 

 

• July 3, 2024: Presentation to Town Commission on findings and recommendations from Solid 

Waste (Sanitation Rate Analysis (for discussion only). 

• July 24, 2024: Town submits maximum proposed Solid Waste assessment rates to PB County 

(TRIM Notice). 

• August 2024: Fee Schedule Resolution presented for approval. 

• August 19, 2024: TRIM Notices mailed to all taxpayers. 

• September 2024: Town submits approved Solid Waste (Sanitation) assessment rates. 

• November 2024: Tax bill sent to all taxpayers. 

 

 

 

Recommended Motion: There is no motion associated with this Agenda item. For discussion only. 

25

Item 3.



 

 

 

TOWN OF LAKE PARK 

Solid Waste Rate Study 
EXECUTIVE SUMMARY / JUNE 2023 
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  1 

 

341 N. Maitland Avenue, Suite 300, Maitland, FL 32751 
 

www.raftelis.com 

June 14, 2023 
 
 
Mr. Roberto F. Travieso, MPA 
Director, Public Works Department 
Town of Lake Park 
640 Old Dixie Highway 
Lake Park, FL  33403 
 
Subject: Solid Waste Rate Study – Executive Summary Report 

 
Dear Mr. Travieso: 
 
Raftelis Financial Consultant’s, Inc. (Raftelis) has completed its study to evaluate the adequacy of the solid 
waste management system’s (System) utility rates for the Town of Lake Park, Florida (Town), and has 
summarized the results in this report for your consideration. The solid waste utility rates are collected annually 
through a non-ad valorem special assessment for residential customers and through the Town’s monthly utility 
billing process for nonresidential customers. This report summarizes the financial forecast and proposed annual 
assessments for the six- (6) year period ending September 30, 2028 (Study Period). 
 

Project Milestones 
The Town Commission engaged Raftelis on January 18, 2023, to prepare a solid waste rate study. Based on the 
study findings, Town staff held a special workshop for residents and business owners on June 8, 2023. A public 
notice was posted to the Town’s website in April, while physical notices (in three languages) were mailed prior 
to the workshop. The agenda and presentation materials were made available on the Town’s website. The 
presentation was also recorded for those who could not attend the meeting in person. 
 
Following the special workshop, Raftelis finalized the solid waste rate study report on June 13, 2023. The rate 
study report is a comprehensive, narrative report with tables and figures that support our analyses, conclusions, 
and recommendations. Town staff have made the solid waste rate study report and supporting presentation 
documents available on the Town’s website. Please refer to these resources for additional information. 
 

Introduction 
The Town’s solid waste utility collects solid waste and recycling from residential and commercial properties, 
providing cart and dumpster service of varying sizes and frequencies on a weekly basis. Roll-off disposal services 
are provided as well through franchise agreements with three haulers. The waste that is collected is transported 
to the Palm Beach County Solid Waste Authority’s (SWA) North county Transfer Station. Solid waste is then 
incinerated to generate electricity while recyclable materials are sorted, packaged and commercialized.  
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Financial Analysis of the Solid Waste Utility System 
The Town’s solid waste system is established as a self-supporting enterprise fund with separate accounting from 
other departments and resources. The Town has historically used operating reserves to cover actual expenses 
that exceeded the budgeted amounts while phasing in rate adjustments. 
 
Based on information provided by Town staff, the total projected program requirements during the Study Period 
exceeds $20.0 million as summarized below: 

 
 
As shown above, the program requirements include operating expenses, capital lease payments to replace 
existing solid waste trucks, purchases for minor equipment, and allowances to establish and create cash reserve 
funds to address unforeseen contingencies and natural disasters. There are several primary cost drivers that have 
had a significant impact on System costs: 
 

 Current operating deficiency 

o FY23 operating expenses exceed current revenues by approximately $250,000 (12% of existing 
rates) 

 High costs, frequency, and severity of mechanical repairs 

o Replacement of major components due to aging fleet 

28

Item 3.



Town of Lake Park / Solid Waste Rate Study – Executive Summary 3 

 

o Emergency contract operations / limited providers and high cost during service interruptions 

o Urgent and specialized repair needs have sole source providers with little competition 

 Compensation and Recruitment: 

o Highly competitive labor market 

o Sanitation Truck Operator positions vacant 12+ months 

o Recommended changes to operating salaries and associated benefits 

 Competition: long lead times for materials, supplies, equipment, and vehicles 

o Inflationary increases on all business expenditures 

The solid waste utility has nearly exhausted its reserve funds, and therefore cannot continue to operate without 
a balanced budget that meets the annual expenditure requirements.  
 
On January 18, 2023, the Town Commission engaged Raftelis to prepare a solid waste utility rate analysis. The 
goal of this study is to assist the Town in establishing solid waste rates that are sufficient to recover the cost of 
operating, maintaining, repairing, and financing the System. In order to achieve this goal, certain criteria were 
established in conjunction with the Town staff that served as guidelines for developing the proposed solid waste 
rates. The criteria established included: i) proposed rates should fund operations, maintenance, and vehicle 
replacement needs; ii) rate increases should be phased-in over time to the extent possible; and iii) the Town 
Commission should consider adopting a reserve policy for the System to provide adequate working capital 
reserves equal to not less than 90 days of annual expenditures as well as funding an emergency debris removal 
fund. 
 
The recommendations of this study are based on a financial forecast developed for the System. The financial 
forecast starts with a projection of customers and revenues, proceeds next with identification of utility operating 
and capital/vehicle replacement needs, evaluates the availability and proposed use of existing operating 
reserves, and, finally, establishes the timing of rate adjustments. The basis for the study’s recommendations is 
a financial forecast developed for Fiscal Years 2023 through 2028 (previously defined as the Study Period). 
Town staff have made the solid waste rate study report and supporting presentation documents available on the 
Town’s website. Please refer to these resources for additional information about our principal study 
assumptions, estimates and results. 
 

Projected Adequacy of Existing Solid Waste Rates 
Based upon the assumptions used to prepare the System’s financial forecast regarding operating expenses and 
capital requirements, the projected net revenue requirements of the System when compared to revenues under 
existing rates are summarized as follows: 
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As can be seen in the above summary, the projected revenue deficiency is estimated to be approximately 
$250,000 in Fiscal Year 2024, which may increase to $1.6 million by Fiscal Year 2028.  
 

Existing and Proposed Rates 
The Town currently charges $258.37 per month per residential cart account and $11.31 per cubic yard (per 
pickup per week) of solid waste volume for all properties utilizing dumpsters. To meet the solid waste utility 
program requirements identified for the Study Period, the following assessments and monthly rates are 
proposed: 

Proposed Solid Waste Rates 

Description FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 

Funds Total Program       

Percent Rate Increase 48% 3% 3% 3% 3% 

Proposed Annual Charge per 
Cart (Current Fee: $258.37) 

$382.39 $393.86 $405.68 $417.85 $430.38 

Proposed charge per Cubic Yard 
per pickup/week  

(Current Fee: $11.31) 
$16.74 $17.24 $17.76 $18.29 $18.84 
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As shown above, this study recommends that a series of adjustments be made to the annual assessment and 
monthly rates. A full detailed listing of the Town’s existing and proposed rates can be found in the full report. 
Key benefits of the proposed rate plan include the following: 

 Utility becomes self-sufficient through Fiscal Year 2028 

 Utility can fund the prioritized vehicle replacement program 

 Builds reserves over time (operating and debris removal funds) 

If the proposed assessments and monthly rates are approved and implemented over the Study Period, by Fiscal 
Year 2028, the proposed fees are estimated to fund the following expenditures: 

 
 

Conclusions and Recommendations 
Based on our studies, assumptions, considerations, and analyses as summarized herein, we are of the opinion 
that: 

1. The solid waste utility should operate as a self-supporting enterprise fund with separate accounting 
from other Town departments. 

a. The Town has consistently used operating reserves to cover actual expenses, but those reserves 
have been nearly exhausted. 
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2. The existing rates are not adequate to cover the current operations. 

a. Additional adjustments are also needed to adequately fund the projected operating 
expenditures and planned vehicle replacement program. 

3. The Town Commission should consider adopting a reserve policy for the solid waste utility to provide 
working capital and to help address unforeseen contingencies. 

a. Adopting a reserve policy of 90 days of annual expenditures for the solid waste utility to be 
achieved by fiscal year 2026 is recommended. 

b. A separate contingency fund of $250,000 for emergency debris removal should also be 
established. 

4. On or about January 18, 2023, the Town Commission adopted an ordinance that moves the multi-
family dumpster accounts to the standard dumpster rates. 

a. The projected financial results were prepared based on the adopted service classifications. 

b. The Town Commission should consider adopting the proposed non-ad valorem assessment and 
monthly utility billing schedule for Fiscal Years 2024 through 2028 as outlined in this study. 

5. This study should be updated within five (5) years. 

We appreciate the opportunity to be of service to the Town and would like to thank the Town’s staff for their 
assistance and cooperation during the course of this study. 

Respectfully submitted, 

RAFTELIS FINANCIAL CONSULTANTS, INC. 

 

 

 

 

Murray M. Hamilton, Jr. 
Vice President 
 
 
 
Shawn A. Ocasio 
Manager 
 
SAO/dlc 
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341 N. Maitland Avenue, Suite 300, Maitland, FL 32751 
 

www.raftelis.com 

June 12, 2023 
 
 
Mr. Roberto F. Travieso, MPA 
Director, Public Works Department 
Town of Lake Park 
640 Old Dixie Highway 
Lake Park, FL  33403 
 
Subject: Solid Waste Rate Study 

 
Dear Mr. Travieso: 
 
Raftelis Financial Consultant’s, Inc. (Raftelis) has completed its study to evaluate the adequacy of the solid 
waste management system’s (System) utility rates for the Town of Lake Park, Florida (Town), and has 
summarized the results in this report for your consideration. The solid waste utility rates are collected annually 
through a non-ad valorem special assessment for residential customers and through the Town’s monthly utility 
billing process for nonresidential customers. This report summarizes the financial forecast and proposed annual 
assessments for the six- (6) year period ending September 30, 2028 (Study Period). 
 
To develop the financial forecast and proposed solid waste rates, we have relied upon certain information and 
data collected from the Town including the Town’s annual financial reports; the adopted Fiscal Year 2023 
operating budget; estimated capital expenditures and vehicle replacement plan; customer statistics; periodic 
reports; records of operation; and other information and data provided by the Town. To the extent we have 
performed our analyses using certain data and information obtained from the Town and others in the 
preparation of this report, we have relied upon such information to be accurate, and no assurances are intended, 
and no representation or warranties are made with respect thereto or the use made herein. 
 

Introduction 
The Town’s solid waste utility collects solid waste and recycling from residential and commercial properties, 
providing cart and dumpster service of varying sizes and frequencies on a weekly basis. Roll-off disposal services 
are provided as well through franchise agreements with three haulers. The utility’s services assist in the 
protection of the environment and serve as the first line of defense for the health of the community. During 
fiscal years 2021 and 2022 the Town collected approximately 30.6 million pounds of garbage, 8.9 million 
bounds of bulk trash and vegetation debris, and 2.3 million pounds of recyclable materials. The waste that is 
collected is transported to the Palm Beach County Solid Waste Authority’s (SWA) North county Transfer 
Station. Solid waste is then incinerated to generate electricity while recyclable materials are sorted, packaged 
and commercialized. The utility has nine fulltime employees and a fleet of 10 collection trucks that provide 
service to the Town’s residential and commercial customers. In addition to its collection services, the utility 
also provides a variety of education opportunities during regular public outreach events.  The Town also 
partners with national, regional, and local public/private organizations for continuous process improvement. 
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The Town’s solid waste system is established as a self-supporting enterprise fund with separate accounting from 
other departments and resources. The Town has historically used operating reserves to cover actual expenses 
that exceeded the budgeted amounts while phasing in rate adjustments over time as follows: 

Historical Sanitation Annual Assessment - Residential 

Assessment Year 
Single-Family and   

Multi-family <5 
Multi-Family >4 

2018-2019 $215.49 $145.93 

2019-2020 $234.88 $159.06 

2020-2021 $234.88 $159.06 

2021-2022 $246.62 $167.01 

2022-2023 $258.37 $174.97 

Based on information provided by Town staff, the total projected program requirements during the Study Period 
exceeds $20.0 million as summarized below: 

As shown above, the program requirements include operating expenses, capital lease payments to replace 
existing solid waste trucks, purchases for minor equipment, and allowances to establish and create cash reserve 
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funds to address unforeseen contingencies and natural disasters. There are several primary cost drivers that have 
had a significant impact on System costs: 
 

 Current operating deficiency 

o FY23 operating expenses exceed current revenues by approximately $250,000 (12% of existing 
rates) 

 High costs, frequency, and severity of mechanical repairs 

o Replacement of major components due to aging fleet 

o Emergency contract operations / limited providers and high cost during service interruptions 

o Urgent and specialized repair needs have sole source providers with little competition 

 Compensation and Recruitment: 

o Highly competitive labor market 

o Sanitation Truck Operator positions vacant 12+ months 

o Recommended changes to operating salaries and associated benefits 

 Competition: long lead times for materials, supplies, equipment, and vehicles 

o Inflationary increases on all business expenditures 

The solid waste utility has nearly exhausted its reserve funds, and therefore cannot continue to operate without 
a balanced budget that meets the annual expenditure requirements. On January 18, 2023, the Town 
Commission engaged Raftelis to prepare a solid waste utility rate analysis. The goal of this study is to assist the 
Town in establishing solid waste rates that are sufficient to recover the cost of operating, maintaining, repairing, 
and financing the System. In order to achieve this goal, certain criteria were established in conjunction with the 
Town staff that served as guidelines for developing the proposed solid waste rates. The criteria established 
included: i) proposed rates should fund operations, maintenance, and vehicle replacement needs; ii) rate 
increases should be phased-in over time to the extent possible; and iii) the Town Commission should consider 
adopting a reserve policy for the System to provide adequate working capital reserves equal to not less than 90 
days of annual expenditures as well as funding an emergency debris removal fund. 
 
As outlined in this report, solid waste rates are proposed to be adjusted so that the revenues derived from such 
rates will support the revenue requirements of the System on a stand-alone basis without any contributions from 
the Town’s General Fund. The proposed rate adjustment is higher in the first year that the subsequent years 
due to the current year’s operating deficiency, projected increasing operating costs, increasing lease payments, 
and the need for additional working capital. The solid waste rate revenues have been specifically pledged to pay 
operating costs, existing lease payments, and to provide a source of funding for current and future vehicle 
replacements. Based on the projected financial results summarized herein, the study shows that by 
implementing a series of annual rate increases over the next five years, the Town can stabilize its operating 
budget while providing a source of additional funding to make significant capital improvements to the System. 
 
The recommendations of this study are based on a financial forecast developed for the System. The financial 
forecast starts with a projection of customers and revenues, proceeds next with identification of utility operating 

36

Item 3.



Town of Lake Park / Solid Waste Rate Study 4 

 

and capital/vehicle replacement needs, evaluates the availability and proposed use of existing operating 
reserves, and, finally, establishes the timing of rate adjustments. The basis for the study’s recommendations is 
a financial forecast developed for Fiscal Years 2023 through 2028 (previously defined as the Study Period). 
 

Projected Revenues 
During Fiscal Year 2023, it is estimated that the Town serves an average of approximately 2,100 solid waste 
accounts representing approximately 2,700 carts and dumpsters. The Town collects the solid waste utility rates 
and charges through an annual non-ad valorem special assessment for residential customers and through 
monthly charges for commercial dumpster customers. The current revenues are approximately $2.1 million per 
year after considering that most residential property owners take advantage of the 4.0% early payment discount. 
In January 2023 the Town Commission adopted an ordinance that moves multi-family dumpster accounts to 
the standard dumpster rates.  The projected revenues were prepared based on the adopted service classifications.  
 
Town staff has identified several construction projects within the community that will place additional demands 
on the solid waste utility system. The Town’s Community Development Department provided a preliminary 
list of property developments occurring over the Study Period. As shown in Table 1 on Page 14 of the Report, 
the Town anticipates residential growth to continue at approximately 1% per year while commercial units are 
estimated to increase by approximately 1.6% per year during the Study Period. The overall impacts to projected 
rate revenues are about a 3% increase in revenues at existing rates per year. Specific construction projects 
include, but are not limited to, Congress Warehouse, Nautilus 220, and Silver Beach Industrial Park. 

 

 

 

 

 

 

 

 

 

 

 

 

 

(Remainder of page intentionally left blank) 
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Based on the projected units anticipated to be served over the Study Period, Table 2 on Page 21 of the Report 
provides an estimate of projected revenues based on the current solid waste rates. The following chart 
summarizes the projected revenues for the Study Period: 
 

 
 

Projected Solid Waste Program Revenue Requirements 
The various components of cost associated with operating and maintaining a municipally owned solid waste 
utility system, as well as the cost of funding the renewal and replacement of associated facilities and capital 
improvements for additions and upgrades, are generally referred to as the utility cash revenue requirements. 
The sum of these cost components, after adjusting for other income and other operating revenues available to 
the utility, represents the net revenue requirements of the utility system. The revenue requirements for the Study 
Period were based on an estimate of solid waste utility costs for the current budget year, plus the five- (5) fiscal 
year period ending September 30, 2028. The projected revenue requirements include the various generalized 
cost components described below: 
 

 Operating Expenses: These expenses include the cost of labor and personnel related costs, disposal costs, 
vehicle maintenance and repairs, utilities, operating supplies, fuel, container replacements, and other 
items necessary for the operation and maintenance of the System. 
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 Other Revenue Requirements: This component of cost includes, in general, any recurring capital 
improvements to be funded from revenues such as vehicle lease payments, minor equipment 
replacement, and funding of contingency reserves for emergency debris removal. 

Principal Assumptions and Considerations 
The projected cash revenue requirements, as summarized at the end of this section, reflect certain assumptions, 
considerations, and analyses. The principal assumptions, considerations, and analyses that are included in the 
development of the projected System revenue requirements for the Study Period are as follows: 
 

1. The adopted Fiscal Year 2023 budget associated with the operations of the System was used as the 
basis for the expenditure projections set forth herein. Unless otherwise noted, the underlying 
assumptions and expenditure amounts included therein are assumed to be reasonable and reflect 
anticipated operations. Such budgetary amounts are incorporated into the revenue requirement 
component of the study, except for adjustments and assumptions as noted hereunder. 

2. Projected revenues from current solid waste rates are based on the schedule of rates currently in effect 
as of the date of this report, which became effective on October 1, 2022. Such rates were applied to the 
customer and units forecast previously discussed in this report and shown in Table 1 on Page 14 of the 
Report. Table 2 on Page 21 of the Report also summarizes the projected rate revenue under existing 
rates for the Study Period. Annual rate revenues under existing rates are projected to be approximately 
$2.1 million increasing to $2.5 million by 2028 as customer growth comes online. 

3. The operations and maintenance expenses of the System budgeted for Fiscal Years 2023 are 
summarized in Table 3 on Page 22 of the Report. The amounts for Fiscal Year 2023 are then projected 
for the remaining five (5) years of the Study Period (i.e., through Fiscal Year 2028) as shown in Table 4 
on Page 24 of the Report. The projected operating costs are based on certain inflation assumptions and 
other adjustments provided by Town staff for the Study Period. The adjustment factors and disposal 
expense allowances are identified in Tables 5 and 6 on Pages 27 through 28 of the Report, respectively, 
which were used to estimate the annual expenses summarized in Table 4 on Page 24 of the Report. 
The projected operating expenses were developed for the Study Period as follows: 

a. An adjustment was made to budgeted disposal costs based on an estimated increase in tonnage 
for 2023 of approximately $92,000. 

b. An adjustment for operating and revenue contingencies was also made for approximately  
$27,000 in 2023. 

c. To improve solid waste collection service and increase code enforcement/compliance, Town 
staff proposes to hire one (1) additional Sanitation Truck Operator II during Fiscal Year 2025 
at an estimated annual cost of approximately $70,000 per year and one (1) new Solid Waste 
Code Officer during Fiscal Year 2025 at $87,000 per year. 
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d. Expenses beyond Fiscal Year 2023 were increased based on estimated inflationary adjustments
as follows:

 Labor: 11% (Fiscal Year 24); then 4% per year

 Health and Liability Insurance: 15% per year

 Fuel and Utilities: 5% per year

 General Inflation: 3% per year

The following chart summarizes the projected operating expenses as follows: 

4. The Town has decided to prioritize its vehicle replacement program in order to provide a more reliable
service and reduce its repair and maintenance related operating costs.  The total vehicle replacement /
capital program is projected to be approximately $4.0 million over the Study Period as shown on Table
7 on Page 29 of the Report.  This program includes $3.9 million for the replacement of 10 trucks
including 3 front end loaders, 3 side loaders, 3 grapple trucks, and 1 rear loader truck.  Other capital
outlay for minor equipment and machinery is also included at $0.1 million.  The vehicle replacement
schedule and ages of the vehicles being replaced is shown below.
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5. As of the date of this report, the System has two existing capital leases and one loan payable to the 
general fund outstanding. The annual payments are approximately $161,000 per year, which end in 
Fiscal Year 2026. Additionally, the Town anticipates additional lease payments associated with the 
funding of the vehicle replacement program. Payments on these proposed leases are anticipated to begin 
at approximately $239,000 in 2024 and increase to $768,000 in 2028. The proposed leases are assumed 
to all have 4-year payback terms with interest rates between 5.99% - 6.75% per year.  A projection of 
the total annual lease payments is shown below and also on Table 8 on Page 31 of the Report.  
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6. Based on discussions with Town Staff an allowance account for emergency contractual debris removal 
services associated with storm events is to be established.  A transfer of $250,000 in 2024 is the initial 
deposit with subsequent annual deposits of about $8,000 per year to keep pace with inflation. 

7. A minimum balance in unrestricted operating reserves of 60 days of annual expenditures is the proposed 
target balance for 2024.  Additional deposits to the operating fund are anticipated over the Study Period 
to increase the balance to at least 90 days of reserves. A projection of ending reserve balances can be 
found of Table 9 on Page 32 of the Report. 

Table 10 on Page 33 of the Report provides a summary of the projected net cash flows of the System for the 
Study Period. Based upon the assumptions used to prepare the System’s financial forecast regarding operating 
expenses and capital requirements, the projected net revenue requirements of the System when compared to 
revenues under existing rates are summarized as follows: 
 

 
 
As can be seen in the above summary, and in Table 10 on Page 33 of the Report, the projected revenue 
deficiency is estimated to be approximately $250,000 in Fiscal Year 2024, which may increase to $1.6 million 
by Fiscal Year 2028.  
 
 
 

(Remainder of page intentionally left blank)  
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Existing and Proposed Rates 
The Town currently charges $258.37 per month per residential cart account and $11.31 per cubic yard (per 
pickup per week) of solid waste volume for all properties utilizing dumpsters. To meet the solid waste utility 
program requirements identified for the Study Period, the following assessments and monthly rates are 
proposed: 

Proposed Solid Waste Rates 

Description FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 

Funds Total Program       

Percent Rate Increase 48% 3% 3% 3% 3% 

Proposed Annual Charge per 
Cart (Current Fee: $258.37) 

$382.39 $393.86 $405.68 $417.85 $430.38 

Proposed charge per Cubic Yard 
per pickup/week  

(Current Fee: $11.31) 
$16.74 $17.24 $17.76 $18.29 $18.84 

 

As shown above, this study recommends that a series of adjustments be made to the annual assessment and 
monthly rates. A full detailed listing of the Town’s existing and proposed rates can be found on Table 11 on 
Page 34 of the Report. Key benefits of the proposed rate plan include the following: 

 Utility becomes self-sufficient through Fiscal Year 2028 

 Utility can fund the prioritized vehicle replacement program 

 Builds reserves over time (operating and debris removal funds) 

 
 
 
 
 
 
 
 
 
 
 
 

(Remainder of page intentionally left blank) 
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If the proposed assessments and monthly rates are approved and implemented over the Study Period, by Fiscal 
Year 2028, the proposed fees are estimated to fund the following expenditures: 

Conclusions and Recommendations 
Based on our studies, assumptions, considerations, and analyses as summarized herein, we are of the opinion 
that: 

1. The solid waste utility should operate as a self-supporting enterprise fund with separate accounting
from other Town departments.

a. The Town has consistently used operating reserves to cover actual expenses, but those reserves
have been nearly exhausted.

2. The existing rates are not adequate to cover the current operations.

a. Additional adjustments are also needed to adequately fund the projected operating
expenditures and planned vehicle replacement program.

3. The Town Commission should consider adopting a reserve policy for the solid waste utility to provide
working capital and to help address unforeseen contingencies.
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a. Adopting a reserve policy of 90 days of annual expenditures for the solid waste utility to be
achieved by fiscal year 2026 is recommended.

b. A separate contingency fund of $250,000 for emergency debris removal should also be
established.

4. On or about January 18, 2023, the Town Commission adopted an ordinance that moves the multi-
family dumpster accounts to the standard dumpster rates.

a. The projected financial results were prepared based on the adopted service classifications.

b. The Town Commission should consider adopting the proposed non-ad valorem assessment and
monthly utility billing schedule for Fiscal Years 2024 through 2028 as outlined in this study.

5. This study should be updated within five (5) years.

We appreciate the opportunity to be of service to the Town and would like to thank the Town’s staff for their 
assistance and cooperation during the course of this study. 

Respectfully submitted, 

RAFTELIS FINANCIAL CONSULTANTS, INC. 

Murray M. Hamilton, Jr. 
Vice President 

Shawn A. Ocasio 
Manager 

SAO/dlc 
Attachments 

45

Item 3.



Town of Lake Park / Solid Waste Rate Study 13 

List of Tables 
 Table Description Page 

1 Detailed Service Requirements and Projection of Rate Revenues .......................................... 14 

2 Projected Operating and Miscellaneous Revenue at Existing Rates ....................................... 21 

3 Fiscal Year 2023 Solid Waste Utility Operating Budget ........................................................... 22 

4 Projection of Operating Expenses - Fiscal Years 2023 - 2028 ................................................. 24 

5 Summary of Operating Expense Escalation Factors ................................................................ 27 

6 Projection of Annual Disposal Fees ......................................................................................... 28 

7 Capital Funding Program ......................................................................................................... 29 

8 Summary of Existing Lease and Debt Service Payments ........................................................ 31 

9 Projected Fund Balances and Interest Earnings ...................................................................... 32 

10 Projected Solid Waste Utility Revenue Requirements ............................................................. 33 

11 Summary of Existing and Proposed Rates ............................................................................... 34 

46

Item 3.



Table 1
Town of Lake Park

Solid Waste Rate Study

Detailed Service Requirements and Development of Rate Revenues

Line Projected Fiscal Year Ending September 30,
No. Description 2023 2024 2025 2026 2027 2028

Cart Service

Residential
1 Annual Growth N/A 18 19 19 19 19
2 Annual Units 1,843 1,861 1,880 1,899 1,918 1,937
3 Estimated Maximum Trips 191,672 193,544 195,520 197,496 199,472 201,448
4 Estimated Maximum Cubic Yardage 95,836 96,772 97,760 98,748 99,736 100,724
5 Annual Charge per Unit $258.37 $258.37 $258.37 $258.37 $258.37 $258.37
6 Annual Revenues $476,176 $480,827 $485,736 $490,645 $495,554 $500,463

Multifamily (Less than 4 Units)
7 Annual Growth N/A 4 5 5 5 5
8 Annual Units 449 453 458 463 468 473
9 Estimated Maximum Trips 46,696 47,112 47,632 48,152 48,672 49,192

10 Estimated Maximum Cubic Yardage 23,348 23,556 23,816 24,076 24,336 24,596
11 Annual Charge per Unit $258.37 $258.37 $258.37 $258.37 $258.37 $258.37
12 Annual Revenues $116,008 $117,042 $118,333 $119,625 $120,917 $122,209

13 Total Cart Service $592,184 $597,868 $604,069 $610,270 $616,471 $622,672

Multifamily (Greater than 5 Units) Dumpster Service

2 Cubic Yard Container - 2 Pick Ups
14 Annual Growth N/A 0 0 0 0 0
15 Annual Units 2 2 2 2 2 2
16 Estimated Maximum Trips 208 208 208 208 208 208
17 Estimated Maximum Cubic Yardage 416 416 416 416 416 416
18 Monthly Charge per Unit $196.04 $196.04 $196.04 $196.04 $196.04 $196.04
19 Annual Revenues $4,705 $4,705 $4,705 $4,705 $4,705 $4,705

2 Cubic Yard Container - 3 Pick Ups
20 Annual Growth N/A 0 0 0 0 0
21 Annual Units 13 13 13 13 13 13
22 Estimated Maximum Trips 2,028 2,028 2,028 2,028 2,028 2,028
23 Estimated Maximum Cubic Yardage 4,056 4,056 4,056 4,056 4,056 4,056
24 Monthly Charge per Unit $294.06 $294.06 $294.06 $294.06 $294.06 $294.06
25 Annual Revenues $45,873 $45,873 $45,873 $45,873 $45,873 $45,873

3 Cubic Yard Container - 2 Pick Ups
26 Annual Growth N/A 0 0 0 0 0
27 Annual Units 9 9 9 9 9 9
28 Estimated Maximum Trips 936 936 936 936 936 936
29 Estimated Maximum Cubic Yardage 2,808 2,808 2,808 2,808 2,808 2,808
30 Monthly Charge per Unit $294.06 $294.06 $294.06 $294.06 $294.06 $294.06
31 Annual Revenues $31,758 $31,758 $31,758 $31,758 $31,758 $31,758

3 Cubic Yard Container - 3 Pick Ups
32 Annual Growth N/A 0 0 0 0 0
33 Annual Units 12 12 12 12 12 12
34 Estimated Maximum Trips 1,872 1,872 1,872 1,872 1,872 1,872
35 Estimated Maximum Cubic Yardage 5,616 5,616 5,616 5,616 5,616 5,616
36 Monthly Charge per Unit $441.09 $441.09 $441.09 $441.09 $441.09 $441.09
37 Annual Revenues $63,517 $63,517 $63,517 $63,517 $63,517 $63,517
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Table 1
Town of Lake Park

Solid Waste Rate Study

Detailed Service Requirements and Development of Rate Revenues

Line Projected Fiscal Year Ending September 30,
No. Description 2023 2024 2025 2026 2027 2028

4 Cubic Yard Container - 1 Pick Ups
38 Annual Growth N/A 0 0 0 0 0
39 Annual Units 2 2 2 2 2 2
40 Estimated Maximum Trips 104 104 104 104 104 104
41 Estimated Maximum Cubic Yardage 416 416 416 416 416 416
42 Monthly Charge per Unit $196.04 $196.04 $196.04 $196.04 $196.04 $196.04
43 Annual Revenues $4,705 $4,705 $4,705 $4,705 $4,705 $4,705

4 Cubic Yard Container - 2 Pick Ups
44 Annual Growth N/A 0 0 0 0 0
45 Annual Units 7 7 7 7 7 7
46 Estimated Maximum Trips 728 728 728 728 728 728
47 Estimated Maximum Cubic Yardage 2,912 2,912 2,912 2,912 2,912 2,912
48 Monthly Charge per Unit $392.08 $392.08 $392.08 $392.08 $392.08 $392.08
49 Annual Revenues $32,935 $32,935 $32,935 $32,935 $32,935 $32,935

4 Cubic Yard Container - 3 Pick Ups
50 Annual Growth N/A 0 0 0 0 0
51 Annual Units 22 22 22 22 22 22
52 Estimated Maximum Trips 3,432 3,432 3,432 3,432 3,432 3,432
53 Estimated Maximum Cubic Yardage 13,728 13,728 13,728 13,728 13,728 13,728
54 Monthly Charge per Unit $588.12 $588.12 $588.12 $588.12 $588.12 $588.12
55 Annual Revenues $155,264 $155,264 $155,264 $155,264 $155,264 $155,264

6 Cubic Yard Container - 2 Pick Ups
56 Annual Growth N/A 0 0 0 0 0
57 Annual Units 1 1 1 1 1 1
58 Estimated Maximum Trips 104 104 104 104 104 104
59 Estimated Maximum Cubic Yardage 624 624 624 624 624 624
60 Monthly Charge per Unit $588.12 $588.12 $588.12 $588.12 $588.12 $588.12
61 Annual Revenues $7,057 $7,057 $7,057 $7,057 $7,057 $7,057

6 Cubic Yard Container - 3 Pick Ups
62 Annual Growth N/A 0 0 0 0 0
63 Annual Units 5 5 5 5 5 5
64 Estimated Maximum Trips 780 780 780 780 780 780
65 Estimated Maximum Cubic Yardage 4,680 4,680 4,680 4,680 4,680 4,680
66 Monthly Charge per Unit $882.18 $882.18 $882.18 $882.18 $882.18 $882.18
67 Annual Revenues $52,931 $52,931 $52,931 $52,931 $52,931 $52,931

8 Cubic Yard Container - 1 Pick Ups
68 Annual Growth N/A 0 0 0 0 0
69 Annual Units 1 1 1 1 1 1
70 Estimated Maximum Trips 52 52 52 52 52 52
71 Estimated Maximum Cubic Yardage 416 416 416 416 416 416
72 Monthly Charge per Unit $392.08 $392.08 $392.08 $392.08 $392.08 $392.08
73 Annual Revenues $4,705 $4,705 $4,705 $4,705 $4,705 $4,705

8 Cubic Yard Container - 2 Pick Ups
74 Annual Growth N/A 0 0 0 0 0
75 Annual Units 3 3 3 3 3 3
76 Estimated Maximum Trips 312 312 312 312 312 312
77 Estimated Maximum Cubic Yardage 2,496 2,496 2,496 2,496 2,496 2,496
78 Monthly Charge per Unit $784.16 $784.16 $784.16 $784.16 $784.16 $784.16
79 Annual Revenues $28,230 $28,230 $28,230 $28,230 $28,230 $28,230
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Table 1
Town of Lake Park

Solid Waste Rate Study

Detailed Service Requirements and Development of Rate Revenues

Line Projected Fiscal Year Ending September 30,
No. Description 2023 2024 2025 2026 2027 2028

8 Cubic Yard Container - 3 Pick Ups
80 Annual Growth N/A 0 0 0 0 0
81 Annual Units 1 1 1 1 1 1
82 Estimated Maximum Trips 156 156 156 156 156 156
83 Estimated Maximum Cubic Yardage 1,248 1,248 1,248 1,248 1,248 1,248
84 Monthly Charge per Unit $1,176.24 $1,176.24 $1,176.24 $1,176.24 $1,176.24 $1,176.24
85 Annual Revenues $14,115 $14,115 $14,115 $14,115 $14,115 $14,115

86 Total Multifamily Dumpster Service $445,795 $445,795 $445,795 $445,795 $445,795 $445,795

Commercial Dumpster Service

0.5 Cubic Yard Container - 2 Pick Ups
87 Annual Growth N/A 0 0 0 0 0
88 Annual Units 64 64 64 64 64 64
89 Estimated Maximum Trips 6,656 6,656 6,656 6,656 6,656 6,656
90 Estimated Maximum Cubic Yardage 3,328 3,328 3,328 3,328 3,328 3,328
91 Monthly Charge per Unit $49.01 $49.01 $49.01 $49.01 $49.01 $49.01
92 Annual Revenues $37,640 $37,640 $37,640 $37,640 $37,640 $37,640

2 Cubic Yard Container - 1 Pick Ups
93 Annual Growth N/A 1 0 0 0 0
94 Annual Units 70 71 71 71 71 71
95 Estimated Maximum Trips 3,640 3,692 3,692 3,692 3,692 3,692
96 Estimated Maximum Cubic Yardage 7,280 7,384 7,384 7,384 7,384 7,384
97 Monthly Charge per Unit $98.02 $98.02 $98.02 $98.02 $98.02 $98.02
98 Annual Revenues $82,337 $83,513 $83,513 $83,513 $83,513 $83,513

2 Cubic Yard Container - 2 Pick Ups
99 Annual Growth N/A 0 0 0 0 0

100 Annual Units 10 10 10 10 10 10
101 Estimated Maximum Trips 1,040 1,040 1,040 1,040 1,040 1,040
102 Estimated Maximum Cubic Yardage 2,080 2,080 2,080 2,080 2,080 2,080
103 Monthly Charge per Unit $196.04 $196.04 $196.04 $196.04 $196.04 $196.04
104 Annual Revenues $23,525 $23,525 $23,525 $23,525 $23,525 $23,525

2 Cubic Yard Container - 3 Pick Ups
105 Annual Growth N/A 0 0 0 0 0
106 Annual Units 1 1 1 1 1 1
107 Estimated Maximum Trips 156 156 156 156 156 156
108 Estimated Maximum Cubic Yardage 312 312 312 312 312 312
109 Monthly Charge per Unit $294.06 $294.06 $294.06 $294.06 $294.06 $294.06
110 Annual Revenues $3,529 $3,529 $3,529 $3,529 $3,529 $3,529

2 Cubic Yard Container - 4 Pick Ups
111 Annual Growth N/A 0 0 0 0 0
112 Annual Units 0 0 0 0 0 0
113 Estimated Maximum Trips 0 0 0 0 0 0
114 Estimated Maximum Cubic Yardage 0 0 0 0 0 0
115 Monthly Charge per Unit $392.08 $392.08 $392.08 $392.08 $392.08 $392.08
116 Annual Revenues $0 $0 $0 $0 $0 $0
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Table 1
Town of Lake Park

Solid Waste Rate Study

Detailed Service Requirements and Development of Rate Revenues

Line Projected Fiscal Year Ending September 30,
No. Description 2023 2024 2025 2026 2027 2028

2 Cubic Yard Container - 5 Pick Ups
117 Annual Growth N/A 0 0 0 0 0
118 Annual Units 0 0 0 0 0 0
119 Estimated Maximum Trips 0 0 0 0 0 0
120 Estimated Maximum Cubic Yardage 0 0 0 0 0 0
121 Monthly Charge per Unit $490.10 $490.10 $490.10 $490.10 $490.10 $490.10
122 Annual Revenues $0 $0 $0 $0 $0 $0

3 Cubic Yard Container - 1 Pick Ups
123 Annual Growth N/A 0 0 0 0 0
124 Annual Units 26 26 26 26 26 26
125 Estimated Maximum Trips 1,352 1,352 1,352 1,352 1,352 1,352
126 Estimated Maximum Cubic Yardage 4,056 4,056 4,056 4,056 4,056 4,056
127 Monthly Charge per Unit $147.03 $147.03 $147.03 $147.03 $147.03 $147.03
128 Annual Revenues $45,873 $45,873 $45,873 $45,873 $45,873 $45,873

3 Cubic Yard Container - 2 Pick Ups
129 Annual Growth N/A 0 0 0 0 0
130 Annual Units 7 7 7 7 7 7
131 Estimated Maximum Trips 728 728 728 728 728 728
132 Estimated Maximum Cubic Yardage 2,184 2,184 2,184 2,184 2,184 2,184
133 Monthly Charge per Unit $294.06 $294.06 $294.06 $294.06 $294.06 $294.06
134 Annual Revenues $24,701 $24,701 $24,701 $24,701 $24,701 $24,701

3 Cubic Yard Container - 3 Pick Ups
135 Annual Growth N/A 0 0 0 0 0
136 Annual Units 2 2 2 2 2 2
137 Estimated Maximum Trips 312 312 312 312 312 312
138 Estimated Maximum Cubic Yardage 936 936 936 936 936 936
139 Monthly Charge per Unit $441.09 $441.09 $441.09 $441.09 $441.09 $441.09
140 Annual Revenues $10,586 $10,586 $10,586 $10,586 $10,586 $10,586

3 Cubic Yard Container - 4 Pick Ups
141 Annual Growth N/A 0 0 0 0 0
142 Annual Units 0 0 0 0 0 0
143 Estimated Maximum Trips 0 0 0 0 0 0
144 Estimated Maximum Cubic Yardage 0 0 0 0 0 0
145 Monthly Charge per Unit $588.12 $588.12 $588.12 $588.12 $588.12 $588.12
146 Annual Revenues $0 $0 $0 $0 $0 $0

3 Cubic Yard Container - 5 Pick Ups
147 Annual Growth N/A 0 0 0 0 0
148 Annual Units 1 1 1 1 1 1
149 Estimated Maximum Trips 260 260 260 260 260 260
150 Estimated Maximum Cubic Yardage 780 780 780 780 780 780
151 Monthly Charge per Unit $735.15 $735.15 $735.15 $735.15 $735.15 $735.15
152 Annual Revenues $8,822 $8,822 $8,822 $8,822 $8,822 $8,822

4 Cubic Yard Container - 1 Pick Ups
153 Annual Growth N/A 0 0 0 0 0
154 Annual Units 41 41 41 41 41 41
155 Estimated Maximum Trips 2,132 2,132 2,132 2,132 2,132 2,132
156 Estimated Maximum Cubic Yardage 8,528 8,528 8,528 8,528 8,528 8,528
157 Monthly Charge per Unit $196.04 $196.04 $196.04 $196.04 $196.04 $196.04
158 Annual Revenues $96,452 $96,452 $96,452 $96,452 $96,452 $96,452
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Table 1
Town of Lake Park

Solid Waste Rate Study

Detailed Service Requirements and Development of Rate Revenues

Line Projected Fiscal Year Ending September 30,
No. Description 2023 2024 2025 2026 2027 2028

4 Cubic Yard Container - 2 Pick Ups
159 Annual Growth N/A 0 0 0 0 0
160 Annual Units 9 9 9 9 9 9
161 Estimated Maximum Trips 936 936 936 936 936 936
162 Estimated Maximum Cubic Yardage 3,744 3,744 3,744 3,744 3,744 3,744
163 Monthly Charge per Unit $392.08 $392.08 $392.08 $392.08 $392.08 $392.08
164 Annual Revenues $42,345 $42,345 $42,345 $42,345 $42,345 $42,345

4 Cubic Yard Container - 3 Pick Ups
165 Annual Growth N/A 0 10 0 10 9
166 Annual Units 2 2 12 12 22 31
167 Estimated Maximum Trips 312 312 1,872 1,872 3,432 4,836
168 Estimated Maximum Cubic Yardage 1,248 1,248 7,488 7,488 13,728 19,344
169 Monthly Charge per Unit $588.12 $588.12 $588.12 $588.12 $588.12 $588.12
170 Annual Revenues $14,115 $14,115 $84,689 $84,689 $155,264 $218,781

4 Cubic Yard Container - 4 Pick Ups
171 Annual Growth N/A 0 0 0 0 0
172 Annual Units 1 1 1 1 1 1
173 Estimated Maximum Trips 208 208 208 208 208 208
174 Estimated Maximum Cubic Yardage 832 832 832 832 832 832
175 Monthly Charge per Unit $784.16 $784.16 $784.16 $784.16 $784.16 $784.16
176 Annual Revenues $9,410 $9,410 $9,410 $9,410 $9,410 $9,410

4 Cubic Yard Container - 5 Pick Ups
177 Annual Growth N/A 0 0 0 0 0
178 Annual Units 1 1 1 1 1 1
179 Estimated Maximum Trips 260 260 260 260 260 260
180 Estimated Maximum Cubic Yardage 1,040 1,040 1,040 1,040 1,040 1,040
181 Monthly Charge per Unit $980.20 $980.20 $980.20 $980.20 $980.20 $980.20
182 Annual Revenues $11,762 $11,762 $11,762 $11,762 $11,762 $11,762

6 Cubic Yard Container - 1 Pick Ups
183 Annual Growth N/A 0 0 0 0 0
184 Annual Units 23 23 23 23 23 23
185 Estimated Maximum Trips 1,196 1,196 1,196 1,196 1,196 1,196
186 Estimated Maximum Cubic Yardage 7,176 7,176 7,176 7,176 7,176 7,176
187 Monthly Charge per Unit $294.06 $294.06 $294.06 $294.06 $294.06 $294.06
188 Annual Revenues $81,161 $81,161 $81,161 $81,161 $81,161 $81,161

6 Cubic Yard Container - 2 Pick Ups
189 Annual Growth N/A 0 0 0 0 0
190 Annual Units 19 19 19 19 19 19
191 Estimated Maximum Trips 1,976 1,976 1,976 1,976 1,976 1,976
192 Estimated Maximum Cubic Yardage 11,856 11,856 11,856 11,856 11,856 11,856
193 Monthly Charge per Unit $588.12 $588.12 $588.12 $588.12 $588.12 $588.12
194 Annual Revenues $134,091 $134,091 $134,091 $134,091 $134,091 $134,091

6 Cubic Yard Container - 3 Pick Ups
195 Annual Growth N/A 0 0 0 0 2
196 Annual Units 5 5 5 5 5 7
197 Estimated Maximum Trips 780 780 780 780 780 1,092
198 Estimated Maximum Cubic Yardage 4,680 4,680 4,680 4,680 4,680 6,552
199 Monthly Charge per Unit $882.18 $882.18 $882.18 $882.18 $882.18 $882.18
200 Annual Revenues $52,931 $52,931 $52,931 $52,931 $52,931 $74,103
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Table 1
Town of Lake Park

Solid Waste Rate Study

Detailed Service Requirements and Development of Rate Revenues

Line Projected Fiscal Year Ending September 30,
No. Description 2023 2024 2025 2026 2027 2028

6 Cubic Yard Container - 4 Pick Ups
201 Annual Growth N/A 0 0 0 0 0
202 Annual Units 0 0 0 0 0 0
203 Estimated Maximum Trips 0 0 0 0 0 0
204 Estimated Maximum Cubic Yardage 0 0 0 0 0 0
205 Monthly Charge per Unit $1,176.24 $1,176.24 $1,176.24 $1,176.24 $1,176.24 $1,176.24
206 Annual Revenues $0 $0 $0 $0 $0 $0

6 Cubic Yard Container - 5 Pick Ups
207 Annual Growth N/A 0 0 0 0 0
208 Annual Units 1 1 1 1 1 1
209 Estimated Maximum Trips 260 260 260 260 260 260
210 Estimated Maximum Cubic Yardage 1,560 1,560 1,560 1,560 1,560 1,560
211 Monthly Charge per Unit $1,470.30 $1,470.30 $1,470.30 $1,470.30 $1,470.30 $1,470.30
212 Annual Revenues $17,644 $17,644 $17,644 $17,644 $17,644 $17,644

8 Cubic Yard Container - 1 Pick Ups
213 Annual Growth N/A 0 0 0 0 0
214 Annual Units 11 11 11 11 11 11
215 Estimated Maximum Trips 572 572 572 572 572 572
216 Estimated Maximum Cubic Yardage 4,576 4,576 4,576 4,576 4,576 4,576
217 Monthly Charge per Unit $392.08 $392.08 $392.08 $392.08 $392.08 $392.08
218 Annual Revenues $51,755 $51,755 $51,755 $51,755 $51,755 $51,755

8 Cubic Yard Container - 2 Pick Ups
219 Annual Growth N/A 0 0 0 0 0
220 Annual Units 28 28 28 28 28 28
221 Estimated Maximum Trips 2,912 2,912 2,912 2,912 2,912 2,912
222 Estimated Maximum Cubic Yardage 23,296 23,296 23,296 23,296 23,296 23,296
223 Monthly Charge per Unit $784.16 $784.16 $784.16 $784.16 $784.16 $784.16
224 Annual Revenues $263,478 $263,478 $263,478 $263,478 $263,478 $263,478

8 Cubic Yard Container - 3 Pick Ups
225 Annual Growth N/A 0 0 0 0 0
226 Annual Units 4 4 4 4 4 4
227 Estimated Maximum Trips 624 624 624 624 624 624
228 Estimated Maximum Cubic Yardage 4,992 4,992 4,992 4,992 4,992 4,992
229 Monthly Charge per Unit $1,176.24 $1,176.24 $1,176.24 $1,176.24 $1,176.24 $1,176.24
230 Annual Revenues $56,460 $56,460 $56,460 $56,460 $56,460 $56,460

8 Cubic Yard Container - 4 Pick Ups
231 Annual Growth N/A 0 0 0 0 0
232 Annual Units 1 1 1 1 1 1
233 Estimated Maximum Trips 208 208 208 208 208 208
234 Estimated Maximum Cubic Yardage 1,664 1,664 1,664 1,664 1,664 1,664
235 Monthly Charge per Unit $1,568.32 $1,568.32 $1,568.32 $1,568.32 $1,568.32 $1,568.32
236 Annual Revenues $18,820 $18,820 $18,820 $18,820 $18,820 $18,820

8 Cubic Yard Container - 5 Pick Ups
237 Annual Growth N/A 1 0 1 0 0
238 Annual Units 2 3 3 4 4 4
239 Estimated Maximum Trips 520 780 780 1,040 1,040 1,040
240 Estimated Maximum Cubic Yardage 4,160 6,240 6,240 8,320 8,320 8,320
241 Monthly Charge per Unit $1,960.40 $1,960.40 $1,960.40 $1,960.40 $1,960.40 $1,960.40
242 Annual Revenues $47,050 $70,574 $70,574 $94,099 $94,099 $94,099
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Table 1
Town of Lake Park

Solid Waste Rate Study

Detailed Service Requirements and Development of Rate Revenues

Line Projected Fiscal Year Ending September 30,
No. Description 2023 2024 2025 2026 2027 2028

243 Total Commercial Dumpster Service $1,134,483 $1,159,185 $1,229,759 $1,253,284 $1,323,858 $1,408,547

244 4.0 % Discount for Residential Prepayments ($23,687) ($23,915) ($24,163) ($24,411) ($24,659) ($24,907)

245 Total Revenues $2,148,775 $2,178,933 $2,255,460 $2,284,938 $2,361,465 $2,452,107
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Table 2
Town of Lake Park

Solid Waste Rate Study

Projected Operating and Miscellaneous Revenue at Existing Rates

Line General Ledger Historical Fiscal Year Ended September 30, Budgeted Adjusted Escalation Projected Fiscal Year Ending September 30,
No. Description Account Number 2020 2021 2022 2023 [1] Adjustments 2023 Reference [2] 2024 2025 2026 2027 2028

SYSTEM REVENUES

Charges for Service
1 Commercial Assessment - SWA 404-343.410 $84,263 $89,628 $89,251 $0 $0 $0 Eliminate $0 $0 $0 $0 $0
2 Commercial User Fees - TLP 404-343.420 840,264 932,889 934,716 1,117,400 17,083 1,134,483 Calculated 1,604,979 1,675,554 1,699,079 1,769,653 1,854,342
3 Residential Assessments - SWA 404-343.500 798,898 848,818 845,787 990,000 (39,600) 950,400 Calculated 573,953 579,906 585,859 591,812 597,765
4 Residential User Fees - TLP 404-343.510 4,632 10,996 (861) 5,000 0 5,000 Constant 5,000 5,000 5,000 5,000 5,000
5 Recycling Income 404-343.610 127 0 4,662 2,000 0 2,000 Constant 2,000 2,000 2,000 2,000 2,000

6 Total Charges for Service $1,728,183 $1,882,331 $1,873,555 $2,114,400 ($22,517) $2,091,883 $2,185,933 $2,262,460 $2,291,938 $2,368,465 $2,459,107

Other Revenues
7 Delinquent Refuse Assessments 404-311.120 $671 $124 $0 $0 $0 $0 Constant $0 $0 $0 $0 $0
8 FEMA/State Hurricane Relief 404-331.500 3,461 0 0 0 0 0 Eliminate 0 0 0 0 0
9 Cares Act Covid Relief 404-331.560 34,935 0 0 0 0 0 Eliminate 0 0 0 0 0

10 Service Charge - Dishonored Checks 404-349.100 0 0 0 0 81 81 Eliminate 0 0 0 0 0
11 Penalties 404-354.100 8,910 21,390 17,175 14,000 0 14,000 Constant 14,000 14,000 14,000 14,000 14,000
12 Interest Earnings [3] 404-361.100 3,973 504 2,690 0 0 0 Constant 0 0 0 0 0
13 Interest Tax Collector [3] 404-361.110 175 57 0 0 0 0 Constant 0 0 0 0 0
14 Sale of Surplus Property 404-364.100 35,735 0 6,477 0 56,543 56,543 Eliminate 0 0 0 0 0
15 Miscellaneous Revenue 404-369.100 1,287 698 79 0 3,616 3,616 Eliminate 0 0 0 0 0
16 Container Proceeds 404-369.200 0 0 1,471 0 0 0 Constant 0 0 0 0 0
17 Locking Device Proceeds 404-369.300 715 455 195 500 0 500 Constant 500 500 500 500 500
18 Service Reinstatement Fees 404-369.400 0 0 100 0 100 100 Eliminate 0 0 0 0 0
19 Transfer from General Fund 404-399.100 0 108,000 0 0 0 0 Eliminate 0 0 0 0 0
20 Balance Brought Forward [4] 404-399.999 0 0 0 317,993 (317,993) 0 Eliminate 0 0 0 0 0

21 Total Other Sources $89,863 $131,227 $28,187 $332,493 ($257,653) $74,840 $14,500 $14,500 $14,500 $14,500 $14,500

22 TOTAL SYSTEM REVENUES $1,818,047 $2,013,558 $1,901,742 $2,446,893 ($280,169) $2,166,724 $2,200,433 $2,276,960 $2,306,438 $2,382,965 $2,473,607

Footnotes:

[1] Based on budgeted figures for the Fiscal Year 2023 revised Budget.  FY23 amounts exclude any rate increase or index that was assumed in the budget.

[2] Escalation factors and attributes derived from Table 5.

[3] Interest earnings, if any, was removed from this schedule which is then calculated in Table 9 based on the annual average balance of each fund.

[4] Transfers from Retained Earnings reflect the amount of annual expenditures in excess of revenues for each Fiscal Year.  Such amounts, if any, are calculated in Table 10.
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Table 3
Town of Lake Park

Solid Waste Rate Study

Fiscal Year 2023 Sanitation Operating Budget

Line General Ledger Budget [1] Adjusted
No. Description Account Number 2023 Adjustments 2023

Personal Services
1 Regular Salaries 404-53-534-404-12000 $347,047 $0 $347,047
2 Overtime Salaries 404-53-534-404-14000 18,000 0 18,000
3 Special Pay 404-53-534-404-15000 3,000 0 3,000
4 FICA 404-53-534-404-21000 31,739 0 31,739
5 Retirement 404-53-534-404-22000 25,877 0 25,877
6 Town Retirement Matching 404-53-534-404-22100 9,172 0 9,172
7 Health Insurance 404-53-534-404-23100 114,211 0 114,211
8 Insurance - Dental 404-53-534-404-23200 3,654 0 3,654
9 Insurance - Life 404-53-534-404-23300 1,041 0 1,041

10 Insurance - Vision 404-53-534-404-23400 495 0 495
11 Disability 404-53-534-404-23500 3,778 0 3,778
12 Worker's Compensation Insurance 404-53-534-404-24000 21,129 0 21,129

13 Total Personal Services $579,143 $0 $579,143

Operating Expenses
14 Professional Services 404-53-534-404-31000 $60,734 $0 $60,734
15 Contractual Services 404-53-534-404-34000 44,902 0 44,902
16 Disposal Fees - Garbage 404-53-534-404-34310 315,000 92,400 407,400
17 Travel & Training 404-53-534-404-40000 1,000 0 1,000
18 Telephone 404-53-534-404-41100 2,280 0 2,280
19 Postage & Shipping 404-53-534-404-41200 1,600 0 1,600
20 Rentals 404-53-534-404-44100 20,000 0 20,000
21 Capital Leases 404-53-534-404-44200 6,000 0 6,000
22 Insurance 404-53-534-404-45000 51,447 0 51,447
23 Repair & Maintenance 404-53-534-404-46000 160,137 0 160,137
24 Vehicle Parts & Supplies 404-53-534-404-46300 127,379 0 127,379
25 Printing 404-53-534-404-47000 2,500 0 2,500
26 Advertising 404-53-534-404-48100 9,000 0 9,000
27 Uniforms & Clothing 404-53-534-404-49400 10,800 0 10,800
28 Office Supplies 404-53-534-404-51000 1,000 0 1,000
29 Operating Supplies 404-53-534-404-52000 20,403 0 20,403
30 Gasoline & Diesel Fuel 404-53-534-404-52100 83,300 0 83,300
31 Small Tools & Others 404-53-534-404-52200 500 0 500
32 Containers 404-53-534-404-52400 120,000 0 120,000
33 Memberships, Dues & Subscriptions 404-53-534-404-54200 500 0 500

34 Total Operating Expenses $1,038,482 $92,400 $1,130,882

35 Total Depreciation 404-53-534-404-59000 $0 $0 $0

Capital Outlay [2]
36 Improvements-Dumpster Enclosure 404-53-534-404-63101 $5,000 ($5,000) $0
37 Machinery & Equipment 404-53-534-404-64100 153,000 (153,000) 0

38 Total Capital Outlay $158,000 ($158,000) $0
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Table 3
Town of Lake Park

Solid Waste Rate Study

Fiscal Year 2023 Sanitation Operating Budget

Line General Ledger Budget [1] Adjusted
No. Description Account Number 2023 Adjustments 2023

Debt Service [3]
39 Principal 404-53-534-404-71000 $122,987 ($122,987) $0
40 Interest 404-53-534-404-72000 5,256 (5,256) 0

41 Total Debt Service $128,243 ($128,243) $0

42 Total Grants & Aids Grants and Aid $0 $0 $0

Other
43 Transfer to General Fund [3] 404-53-534-404-99110 $31,435 ($31,435) $0
44 Indirect Cost Allocation 404-53-534-404-99404 511,527 0 511,527

45 Total Other $542,962 ($31,435) $511,527

Adjustments
46 Other Adjustments Adjustments $0 $0 $0

47 Total Adjustments $0 $0 $0

Additional Charges
48 Additional Personnel Costs AddPer $0 $0 $0
49 Additional Operating Costs AddOps 0 0 0
50 Additional Maintenance Costs AddMaint 0 0 0
51 Bad Debt Expense - 0.25% [4] BadDebt 0 5,230 5,230
52 Operating Contingency - 1.00% [5] Contingency 0 22,268 22,268

53 Total Additional Charges $0 $27,498 $27,498

54 Total Sanitation Expenses $2,446,830 ($197,780) $2,249,050

Footnotes:

[1] Amounts reflect the expenditures for Fiscal Year 2023 as provided by City staff.

[2] Amount removed from operating expenses and shown separately as part of the capital plan.

[3] Amount removed from operating expenses and shown separately as part of the projection of annual loan and lease payments shown on Table 8.

[4] An allowance for uncollectible accounts was assumed at 0.25% of revenues per year for conservatism.

[5] An allowance for operating cost contingenies was assumed at 1.00% of expenses per year for conservatism.
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Table 4
Town of Lake Park

Solid Waste Rate Study

Projection of Operating Expenses - Fiscal Years 2023 - 2028

Line Adjusted [1] Escalation Projected Fiscal Year Ending September 30,
No. Description 2023 Reference [2] 2024 2025 2026 2027 2028

Personal Services
1 Regular Salaries $347,047 Labor $386,402 $401,858 $417,933 $434,650 $452,036
2 Overtime Salaries 18,000 Labor 20,041 20,843 21,677 22,544 23,445
3 Special Pay 3,000 Labor 3,340 3,474 3,613 3,757 3,908
4 FICA 31,739 Labor 35,338 36,752 38,222 39,751 41,341
5 Retirement 25,877 Labor 28,811 29,964 31,162 32,409 33,705
6 Town Retirement Matching 9,172 Labor 10,212 10,621 11,045 11,487 11,947
7 Health Insurance 114,211 Ins-Health 131,343 151,044 173,701 199,756 229,719
8 Insurance - Dental 3,654 Ins-Health 4,202 4,832 5,557 6,391 7,349
9 Insurance - Life 1,041 Ins-Health 1,197 1,377 1,583 1,821 2,094

10 Insurance - Vision 495 Ins-Health 569 655 753 866 996
11 Disability 3,778 Ins-Health 4,345 4,996 5,746 6,608 7,599
12 Worker's Compensation Insurance 21,129 Worker Comp 22,608 23,512 24,453 25,431 26,448

13 Total Personal Services $579,143 $648,409 $689,928 $735,444 $785,469 $840,587

Operating Expenses
14 Professional Services $60,734 Contract $10,163 $10,570 $10,993 $11,432 $73,890
15 Contractual Services 44,902 Contract 46,698 48,566 50,509 52,529 54,630
16 Disposal Fees - Garbage [3] 407,400 Calculated 414,067 442,434 469,941 498,733 528,851
17 Travel & Training 1,000 Inflation 1,030 1,061 1,093 1,126 1,159
18 Telephone 2,280 Inflation 2,348 2,419 2,491 2,566 2,643
19 Postage & Shipping 1,600 Accounts/Inf 1,666 1,735 1,807 1,882 1,960
20 Rentals 20,000 Inflation 20,600 21,218 21,855 22,510 23,185
21 Capital Leases 6,000 VehLease 9,245 9,708 10,193 10,703 11,238
22 Insurance 51,447 Insurance 59,164 68,039 78,244 89,981 103,478
23 Repair & Maintenance 160,137 Repair 164,941 169,889 174,986 180,236 185,643
24 Vehicle Parts & Supplies 127,379 Repair 131,200 135,136 139,190 143,366 147,667
25 Printing 2,500 Accounts/Inf 2,604 2,711 2,824 2,941 3,063
26 Advertising 9,000 Accounts/Inf 9,373 9,760 10,167 10,589 11,027
27 Uniforms & Clothing 10,800 Inflation 11,124 11,458 11,801 12,155 12,520
28 Office Supplies 1,000 Inflation 1,030 1,061 1,093 1,126 1,159
29 Operating Supplies 20,403 Inflation 21,015 21,646 22,295 22,964 23,653
30 Gasoline & Diesel Fuel 83,300 Hauling 90,735 98,833 107,011 115,765 125,131
31 Small Tools & Others 500 Inflation 515 530 546 563 580

24

57

Item 3.



Table 4
Town of Lake Park

Solid Waste Rate Study

Projection of Operating Expenses - Fiscal Years 2023 - 2028

Line Adjusted [1] Escalation Projected Fiscal Year Ending September 30,
No. Description 2023 Reference [2] 2024 2025 2026 2027 2028

32 Containers 120,000 Repair 145,600 127,968 131,807 135,761 139,834
33 Memberships, Dues & Subscriptions 500 Inflation 515 530 546 563 580

34 Total Operating Expenses $1,130,882 $1,143,634 $1,185,272 $1,249,393 $1,317,491 $1,451,892

35 Total Depreciation $0 Eliminate $0 $0 $0 $0 $0

Capital Outlay [4]
36 Improvements-Dumpster Enclosure $0 Eliminate $0 $0 $0 $0 $0
37 Machinery & Equipment 0 Eliminate 0 0 0 0 0

38 Total Capital Outlay $0 $0 $0 $0 $0 $0

Debt Service [5]
39 Principal $0 Eliminate $0 $0 $0 $0 $0
40 Interest 0 Eliminate 0 0 0 0 0

41 Total Debt Service $0 $0 $0 $0 $0 $0

42 Total Grants & Aids $0 Inflation $0 $0 $0 $0 $0

Other
43 Transfer to General Fund [5] $0 Eliminate $0 $0 $0 $0 $0
44 Indirect Cost Allocation 511,527 Labor 569,534 592,316 616,008 640,648 666,274

45 Total Other $511,527 $569,534 $592,316 $616,008 $640,648 $666,274

Adjustments
46 Other Adjustments $0 Inflation $0 $0 $0 $0 $0

47 Total Adjustments $0 $0 $0 $0 $0 $0
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Table 4
Town of Lake Park

Solid Waste Rate Study

Projection of Operating Expenses - Fiscal Years 2023 - 2028

Line Adjusted [1] Escalation Projected Fiscal Year Ending September 30,
No. Description 2023 Reference [2] 2024 2025 2026 2027 2028

Additional Charges
48 Additional Personnel Costs [6] $0 Labor $0 $156,762 $163,033 $169,554 $176,336
49 Additional Operating Costs 0 Inflation 0 0 0 0 0
50 Additional Maintenance Costs 0 Inflation 0 0 0 0 0
51 Bad Debt Expense - 0.25% [7] 5,230 Calculated 8,088 8,622 8,997 9,576 10,241
52 Operating Contingency - 1.00% [8] 22,268 Calculated 23,697 26,329 27,729 29,227 31,453

53 Total Additional Charges $27,498 $31,785 $191,713 $199,758 $208,357 $218,030

54 TOTAL OPERATING EXPENSES $2,249,050 $2,393,362 $2,659,229 $2,800,604 $2,951,966 $3,176,784
55 Annual Rate of Change N/A 6.42% 11.11% 5.32% 5.40% 7.62%

Footnotes:

[1] Adjusted Budget Fiscal Year 2023 amounts shown derived from Table 3.

[2] Escalation references derived from Table 5.

[3] Disposal costs shown based on tonnage projections as developed on Table 6.

[4] Amounts removed from operating expenses and shown separately as part of the capital plan on Table 7.

[5] Amounts removed from operating expenses and shown separately as part of the projection of annual loan and lease payments shown on Table 8.

[6] Amounts shown reflect one additional Sanitation Truck Operator II and one additonal Solid Waste Code Officer being added in 2025.

[7] An allowance for uncollectible accounts was assumed at 0.25% of revenues per year for conservatism.

[8] An allowance for operating cost contingenies was assumed at 1.00% of expenses per year for conservatism.
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Table 5
Town of Lake Park

Solid Waste Rate Study

Summary of Operating Expense Escalation Factors

Line Escalation Projected Fiscal Year Ending September 30,
No. Description Reference 2024 2025 2026 2027 2028

1 Constant Constant 1.0000 1.0000 1.0000 1.0000 1.0000
2 Eliminate Eliminate 0.0000 0.0000 0.0000 0.0000 0.0000
3 General Inflation (CPI) Inflation 1.0300 1.0300 1.0300 1.0300 1.0300
4 Labor Escalator Labor 1.1134 1.0400 1.0400 1.0400 1.0400
5 Contract Labor Contract 1.0400 1.0400 1.0400 1.0400 1.0400
6 Life/Health/Disability Insurance Escalator Ins-Health 1.1500 1.1500 1.1500 1.1500 1.1500
7 Workers Compensation Worker Comp 1.0700 1.0400 1.0400 1.0400 1.0400
8 General Insurance Factor Insurance 1.1500 1.1500 1.1500 1.1500 1.1500
9 Repair and Maintenance Repair 1.0300 1.0300 1.0300 1.0300 1.0300

10 Fuel Fuel 1.0500 1.0500 1.0500 1.0500 1.0500
11 Utility Expenses Utility 1.1151 1.0500 1.0500 1.0500 1.0500
12 Growth in Disposal + Fuel Hauling 1.0893 1.0893 1.0827 1.0818 1.0809
13 Marginal Adjustment Factor Marginal 1.0100 1.0100 1.0100 1.0100 1.0100
14 Operating Leases - Vehicles VehLease 1.5409 1.0500 1.0500 1.0500 1.0500
15 Customer Accounts Accounts 1.0111 1.0110 1.0113 1.0112 1.0111
16 Customer Units Units 1.0089 1.0125 1.0091 1.0122 1.0124
17 Customer Accounts + Inlfation Accounts/Inf 1.0414 1.0413 1.0417 1.0415 1.0414
18 Customer Units + Inflation Units/Inf 1.0392 1.0429 1.0393 1.0426 1.0428
19 Maximum Trips Trips 1.0094 1.0146 1.0097 1.0142 1.0145
20 Maximum Cubic Yards Yards 1.0129 1.0286 1.0123 1.0274 1.0311
21 Estimate Tonnage Tons 1.0164 1.0374 1.0312 1.0303 1.0294
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Table 6
Town of Lake Park

Solid Waste Rate Study

Projection of Annual Disposal Fees

Line Projected Fiscal Year Ending September 30, [1] [2]
No. Description 2023 2024 2025 2026 2027 2028

Residential - All Classes
1 Growth in Weight N/A 1.0% 1.0% 1.0% 1.0% 1.0%
2 Chargeable Weight - Base (Tons) 2,300 2,323 2,346 2,370 2,393 2,417
3 Chargeable Weight - Yard Waste Base (Tons) 342 345 349 352 356 359
4 Chargeable Weight - Bulk Waste (Tons) 373 377 380 384 388 392
5 Chargeable Weight (Tons) 3,015 3,045 3,075 3,106 3,137 3,169
6 Rate per Ton $42.00 $42.00 $43.26 $44.56 $45.90 $47.28

7 Annual Charges $126,624 $127,891 $133,045 $138,413 $144,001 $149,814

Commercial - All Classes
8 Growth in Weight N/A 2.2% 6.2% 4.9% 4.7% 4.5%
9 Chargeable Weight - Base (Tons) 5,100 5,213 5,535 5,807 6,079 6,351

10 Chargeable Weight - Yard Waste Base (Tons) 758 766 773 781 789 797
11 Chargeable Weight - Bulk Waste (Tons) 827 835 844 852 861 869
12 Chargeable Weight (Tons) 6,685 6,814 7,152 7,440 7,728 8,017
13 Rate per Ton $42.00 $42.00 $43.26 $44.56 $45.90 $47.28

14 Annual Charges $280,776 $286,176 $309,389 $331,528 $354,732 $379,037

Total Department
15 Growth in Weight N/A 1.6% 3.7% 3.1% 3.0% 2.9%
16 Chargeable Weight (Tons) 9,700 9,859 10,227 10,546 10,866 11,186
17 Average Cost per Ton $42.00 $42.00 $43.26 $44.56 $45.90 $47.28

18 Annual Charges $407,400 $414,067 $442,434 $469,941 $498,733 $528,851
19 Rate of Change N/A 1.64% 6.85% 6.22% 6.13% 6.04%

Footnotes:

[1] Amounts based on historical disposal trends as provided by the Town and adjusted for new development.

[2] Existing disposal levels assumed to increase annually by 1% per year for all classes except Commercial Base tonnages which are projected based on development information 

provided by the Town.
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Table 7
Town of Lake Park

Solid Waste Rate Study

Capital Funding Program

Line Funding Projected Fiscal Year Ending September 30, - Future Dollars [1] 6 Year
No. Description Reference 2023 2024 2025 2026 2027 2028 Totals

CUMULATIVE INFLATIONARY ADJUSTMENT FACTOR 1.000 1.050 1.103 1.158 1.216 1.276

Replacement of Vehicles
1 Autocar/Heil FEL - #45 Lease1 $329,999 $0 $0 $0 $0 $0 $329,999
2 Mack/McNeilus FEL - #44 Lease4 0 346,499 0 0 0 0 346,499
3 Mack/Heil TE64 FEL - #56 Lease8 0 0 0 382,015 0 0 382,015
4 Autocar/Heil ASL - #50 Lease2 357,549 0 0 0 0 0 357,549
5 Mack/McNeilus ASL - #51 Lease5 0 375,426 0 0 0 0 375,426
6 Mack/Heil LR64R ASL - #58 Lease9 0 0 0 413,908 0 0 413,908
7 Peterson TL3 Grapple/International - #66 Lease6 0 0 195,143 0 0 0 195,143
8 Peterson TL3 Grapple/International - #67 Lease10 0 0 0 204,900 0 0 204,900
9 Peterson TL3 Grapple/Mack - #68 REV 0 0 0 0 0 0 0

10 2005 IHC/Heil Rearloader - #42 Lease7 0 0 308,700 0 0 0 308,700
11 Mack MD6 Container Handler - #59 REV 0 0 0 0 0 0 0
12 Chevy Silverado 1500 - #360 REV 0 0 0 0 0 0 0
13 Dodge Ram 1500 - #New REV 0 0 0 0 0 0 0

14 Total Vehicle Replacements $687,548 $721,925 $503,843 $1,000,822 $0 $0 $2,914,138

Other Capital Requirements
15 Capital Outlay - Dumpster Enclosures REV $5,000 $0 $0 $0 $0 $0 $5,000
16 A-Frame Gantry Crane - New REV 13,000 0 0 0 0 0 13,000
17 Truck for Dumpsters - New Lease3 140,000 0 0 0 0 0 140,000
18 Other Capital Outlay REV 0 21,000 22,050 23,153 24,310 25,526 116,038
19 Other Capital Outlay - Additional Truck Lease11 0 0 0 0 401,116 0 401,116
20 Other Capital Outlay - Additional Truck Lease12 0 0 0 0 0 456,333 456,333
21 Other 3 REV 0 0 0 0 0 0 0

22 Total Capital Projects $158,000 $21,000 $22,050 $23,153 $425,426 $481,859 $1,131,487

23 TOTAL CAPITAL PLAN $845,548 $742,925 $525,893 $1,023,975 $425,426 $481,859 $4,045,626
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Table 7
Town of Lake Park

Solid Waste Rate Study

Capital Funding Program

Line Funding Projected Fiscal Year Ending September 30, - Future Dollars [1] 6 Year
No. Description Reference 2023 2024 2025 2026 2027 2028 Totals

FUNDING SOURCES
24 Operating Reserves  OR $0 $0 $0 $0 $0 $0 $0
25 Operating Revenues REV 18,000 21,000 22,050 23,153 24,310 25,526 134,038
26 Vehicle Replacement Fund  VRF 0 0 0 0 0 0 0
27 Other OTHER 0 0 0 0 0 0 0
28 Additional Vehicle Lease 1 Lease1 329,999 0 0 0 0 0 329,999
29 Additional Vehicle Lease 2 Lease2 357,549 0 0 0 0 0 357,549
30 Additional Vehicle Lease 3 Lease3 140,000 0 0 0 0 0 140,000
31 Additional Vehicle Lease 4 Lease4 0 346,499 0 0 0 0 346,499
32 Additional Vehicle Lease 5 Lease5 0 375,426 0 0 0 0 375,426
33 Additional Vehicle Lease 6 Lease6 0 0 195,143 0 0 0 195,143
34 Additional Vehicle Lease 7 Lease7 0 0 308,700 0 0 0 308,700
35 Additional Vehicle Lease 8 Lease8 0 0 0 382,015 0 0 382,015
36 Additional Vehicle Lease 9 Lease9 0 0 0 413,908 0 0 413,908
37 Additional Vehicle Lease 10 Lease10 0 0 0 204,900 0 0 204,900
38 Additional Vehicle Lease 11 Lease11 0 0 0 0 401,116 0 401,116
39 Additional Vehicle Lease 12 Lease12 0 0 0 0 0 456,333 456,333

40 TOTAL FUNDING SOURCES $845,548 $742,925 $525,893 $1,023,975 $425,426 $481,859  $4,045,626

Footnotes:

[1] Amounts as provided by the City and include an escalation for inflation at 5% per year.
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Table 8
Town of Lake Park

Solid Waste Rate Study

Summary of Debt Service Payments

Line Fiscal Year Ending September 30th, 
No. Description 2023 2024 2025 2026 2027 2028

Existing Loan / Lease Payments [1]
1 Side Loader Lease Payments $64,943 $64,943 $0 $0 $0 $0
2 Mack MD7 Grapple Truck Payments 64,680 64,680 64,680 0 0 0
3 General Fund Loan 31,435 31,435 31,435 31,435 0 0

4 Total Existing Loan / Lease Payments $161,058 $161,058 $96,115 $31,435 $0 $0

Proposed Loan/Lease Payments [2]
5 Additional Vehicle Lease 1 $0 $95,502 $95,502 $95,502 $95,502 $0
6 Additional Vehicle Lease 2 0 103,292 103,292 103,292 103,292 0
7 Additional Vehicle Lease 3 0 40,691 40,691 40,691 40,691 0
8 Additional Vehicle Lease 4 0 0 101,007 101,007 101,007 101,007
9 Additional Vehicle Lease 5 0 0 108,510 108,510 108,510 108,510

10 Additional Vehicle Lease 6 0 0 0 56,888 56,888 56,888
11 Additional Vehicle Lease 7 0 0 0 89,976 89,976 89,976
12 Additional Vehicle Lease 8 0 0 0 0 112,383 112,383
13 Additional Vehicle Lease 9 0 0 0 0 121,140 121,140
14 Additional Vehicle Lease 10 0 0 0 0 60,132 60,132
15 Additional Vehicle Lease 11 0 0 0 0 0 118,013
16 Additional Vehicle Lease 12 0 0 0 0 0 0

17 Total Proposed Loan/Lease Payments $0 $239,485 $449,003 $595,867 $889,521 $768,048

18 Total Existing and Proposed Loan/Lease Payments $161,058 $400,543 $545,118 $627,302 $889,521 $768,048

Footnotes:

[1] Existign loan and lease amounts shown based on adjustments from Table 3 and include adjustments for an additional $1,380 in annual interest costs.

[2] Projected lease payment amounts shown based on funding of capital program as shown on Table 7. Loans assume a payment term of 4 years and interest rates between

 5.99% and 6.75%.
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Table 9
Town of Lake Park

Solid Waste Rate Study

Projected Fund Balances and Interest Earnings

Line Projected Fiscal Year Ending September 30, [1]
No. Description Reference 2023 2024 2025 2026 2027 2028

UNRESTRICTED OPERATING FUND
1 Beginning Balance [2] $514,286 $264,903 $464,678 $720,175 $906,562 $912,632
2 Transfers In - Revenues 2,091,883 3,235,181 3,448,894 3,598,645 3,830,367 4,096,265
3 Transfers Out - Net Revenue Requirements 2,341,267 3,035,406 3,193,397 3,412,258 3,824,297 3,926,058
4 Transfers Out - CIP 0 0 0 0 0 0
5 Transfers Out (In) - Outside Sources 0 0 0 0 0 0
6 End of Year Transfer In / (Out) 0 0 0 0 0 0
7 Interest Rate Short Term 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%
8 Interest Income 12,000 11,000 18,000 24,000 27,000 30,000

Transfer of Interest Income
9 to Revenue Fund 12,000 11,000 18,000 24,000 27,000 30,000

10 Ending Balance $264,903 $464,678 $720,175 $906,562 $912,632 $1,082,840

CONTINGENCY FUND - DEBRIS REMOVAL CONTRACT EXPENSES
11 Beginning Balance [2] $0 $0 $250,000 $257,500 $265,200 $273,200
12 Transfers In 0 250,000 7,500 7,700 8,000 8,200
13 Transfers Out 0 0 0 0 0 0
14 Interest Rate Medium Term 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%
15 Interest Income 0 4,000 8,000 8,000 8,000 8,000

Transfer of Interest Income
16 to Revenue Fund 0 4,000 8,000 8,000 8,000 8,000
17 Ending Balance $0 $250,000 $257,500 $265,200 $273,200 $281,400

CUSTOMER DEPOSITS
18 Beginning Balance [2] $0 $0 $0 $0 $0 $0
19 Transfers In 0 0 0 0 0 0
20 Transfers Out 0 0 0 0 0 0
21 Interest Rate None 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
22 Interest Income 0 0 0 0 0 0

Transfer of Interest Income
23 to Revenue Fund 0 0 0 0 0 0
24 Ending Balance $0 $0 $0 $0 $0 $0

56 TOTAL INTEREST INCOME $12,000 $15,000 $26,000 $32,000 $35,000 $38,000

Footnotes:

[1] Cash balances dependent upon the adoption of proposed rate increases shown in Table 10, if any.

[2] The beginning balance was derived from the City's unaudited trial balances as of September 30, 2022.
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Table 10
Town of Lake Park

Solid Waste Rate Study

Projected Sanitation Revenue Requirements

Line Projected Fiscal Year Ending September 30,
No. Description 2023 2024 2025 2026 2027 2028

1 Total Operating Expenses [1] $2,249,050 $2,393,362 $2,659,229 $2,800,604 $2,951,966 $3,176,784

Debt Service
2 Existing Debt Service $161,058 $161,058 $96,115 $31,435 $0 $0
3 Proposed Debt Service 0 239,485 449,003 595,867 889,521 768,048
4 Annual Debt Service Payments [2] $161,058 $400,543 $545,118 $627,302 $889,521 $768,048

Other Revenue Requirements
5 Allowance for Debris Removal Contractual Expenses $0 $250,000 $7,500 $7,700 $8,000 $8,200
6 Other Capital Funded from Rates [3] 18,000 21,000 22,050 23,153 24,310 25,526
7 Intragovernmental Transfers - Franchise Fees 0 0 0 0 0 0
8 Operating Reserves - Deposits to/(Uses of) 0 0 0 0 0 0
9 Total Other Revenue Requirements $18,000 $271,000 $29,550 $30,853 $32,310 $33,726

10 Gross Revenue Requirements $2,428,108 $3,064,906 $3,233,897 $3,458,758 $3,873,797 $3,978,558

Less Income and Funds from Other Sources
11 Other Operating Revenue [4] $74,840 $14,500 $14,500 $14,500 $14,500 $14,500
12 Interest Income 12,000 15,000 26,000 32,000 35,000 38,000

13 Net Revenue Requirements $2,341,267 $3,035,406 $3,193,397 $3,412,258 $3,824,297 $3,926,058

Revenue from Operations
14 Existing Operating Revenue [4] $2,091,883 $2,185,933 $2,262,460 $2,291,938 $2,368,465 $2,459,107
15 Prior Year Rate Adjustments 0 0 1,085,981 1,201,892 1,350,338 1,517,849

16 Total Rate Revenue Before Current Year Adjustment 2,091,883 2,185,933 3,348,441 3,493,830 3,718,803 3,976,957

17 Current Year Rate Adjustments Projected Rates
18 Current Year Rate Adjustment 0.00% 48.00% 3.00% 3.00% 3.00% 3.00%
19 Effective Month Oct. Oct. Oct. Oct. Oct. Oct.
20 % of Current Year Effective 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%
21 Total Revenue from Current Year Adjustments $0 $1,049,248 $100,453 $104,815 $111,564 $119,309

22 Total Revenue $2,091,883 $3,235,181 $3,448,894 $3,598,645 $3,830,367 $4,096,265
23 Revenue Surplus/(Deficiency) - Transfer to Reserves ($249,384) $199,775 $255,498 $186,387 $6,070 $170,208
24 Percent of Rate Revenues -11.92% 6.18% 7.41% 5.18% 0.16% 4.16%

25 Projected Fiscal Year Ending September 30,
26 Residential Cart Per Unit Rates 2023 2024 2025 2026 2027 2028
27 Single Family Per Unit Rate $258.37 $382.39 $393.86 $405.68 $417.85 $430.39
28 Mobile Home 258.37 382.39 393.86 405.68 417.85 430.39
29 Multi-Family Cart Service 258.37 382.39 393.86 405.68 417.85 430.39

31 Projected Fiscal Year Ending September 30,
32 Summary of Cash Balances (Year-End) 2023 2024 2025 2026 2027 2028
33 Unrestricted Operating Fund $264,903 $464,678 $720,175 $906,562 $912,632 $1,082,840
34 Contingency Fund - Debris Removal Contract Expenses 0 250,000 257,500 265,200 273,200 281,400

35 Total Cash Balances (Year-End) $264,903 $714,678 $977,675 $1,171,762 $1,185,832 $1,364,240

36 Operating Fund - Days of Annual Expenditures - Minimum 90 90 90 90 90 90
37 Operating Fund - Days of Annual Expenditures - Calculated 41 61 83 97 87 101

Footnotes:
[1] Amounts derived from Table 4.
[2] Amounts derived from Table 8.
[3] Amounts derived from Table 7.
[4] Amounts derived from Table 2.
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Table 11
Town of Lake Park

Solid Waste Rate Study

Summary of Existing and Proposed Rates

Line Existing Proposed Rates
No. Description Charges 2024 2025 2026 2027 2028

Single-family Cart Service

1 Annual Charge per Unit $258.37 $382.39 $393.86 $405.68 $417.85 $430.38

Multifamily Cart Service

2 Annual Charge per Unit $258.37 $382.39 $393.86 $405.68 $417.85 $430.38

Multifamily Dumpster Service
Per Unit Per Dumpster Per Dumpster Per Dumpster Per Dumpster Per Dumpster

2 Cubic Yard Container - 2 Pick Ups
3 Monthly Charge per Unit $196.04 $290.16 $298.83 $307.84 $317.03 $326.56

2 Cubic Yard Container - 3 Pick Ups
4 Monthly Charge per Unit $294.06 $435.24 $448.24 $461.76 $475.54 $489.84

3 Cubic Yard Container - 2 Pick Ups
5 Monthly Charge per Unit $294.06 $435.24 $448.24 $461.76 $475.54 $489.84

3 Cubic Yard Container - 3 Pick Ups
6 Monthly Charge per Unit $441.09 $652.86 $672.36 $692.64 $713.31 $734.76

4 Cubic Yard Container - 1 Pick Ups
7 Monthly Charge per Unit $196.04 $290.16 $298.83 $307.84 $317.03 $326.56

4 Cubic Yard Container - 2 Pick Ups
8 Monthly Charge per Unit $392.08 $580.32 $597.65 $615.68 $634.05 $653.12

4 Cubic Yard Container - 3 Pick Ups
9 Monthly Charge per Unit $588.12 $870.48 $896.48 $923.52 $951.08 $979.68

6 Cubic Yard Container - 2 Pick Ups
10 Monthly Charge per Unit $588.12 $870.48 $896.48 $923.52 $951.08 $979.68

6 Cubic Yard Container - 3 Pick Ups
11 Monthly Charge per Unit $882.18 $1,305.72 $1,344.72 $1,385.28 $1,426.62 $1,469.52

8 Cubic Yard Container - 1 Pick Ups
12 Monthly Charge per Unit $392.08 $580.32 $597.65 $615.68 $634.05 $653.12

8 Cubic Yard Container - 2 Pick Ups
13 Monthly Charge per Unit $784.16 $1,160.64 $1,195.31 $1,231.36 $1,268.11 $1,306.24

8 Cubic Yard Container - 3 Pick Ups
14 Monthly Charge per Unit $1,176.24 $1,740.96 $1,792.96 $1,847.04 $1,902.16 $1,959.36

Commercial Dumpster Service

0.5 Cubic Yard Container - 2 Pick Ups
15 Monthly Charge per Unit $49.01 $72.54 $74.71 $76.96 $79.26 $81.64

2 Cubic Yard Container - 1 Pick Ups
16 Monthly Charge per Unit $98.02 $145.08 $149.41 $153.92 $158.51 $163.28

2 Cubic Yard Container - 2 Pick Ups
17 Monthly Charge per Unit $196.04 $290.16 $298.83 $307.84 $317.03 $326.56

2 Cubic Yard Container - 3 Pick Ups
18 Monthly Charge per Unit $294.06 $435.24 $448.24 $461.76 $475.54 $489.84
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Table 11
Town of Lake Park

Solid Waste Rate Study

Summary of Existing and Proposed Rates

Line Existing Proposed Rates
No. Description Charges 2024 2025 2026 2027 2028

2 Cubic Yard Container - 4 Pick Ups
19 Monthly Charge per Unit $392.08 $580.32 $597.65 $615.68 $634.05 $653.12

2 Cubic Yard Container - 5 Pick Ups
20 Monthly Charge per Unit $490.10 $725.40 $747.07 $769.60 $792.57 $816.40

3 Cubic Yard Container - 1 Pick Ups
21 Monthly Charge per Unit $147.03 $217.62 $224.12 $230.88 $237.77 $244.92

3 Cubic Yard Container - 2 Pick Ups
22 Monthly Charge per Unit $294.06 $435.24 $448.24 $461.76 $475.54 $489.84

3 Cubic Yard Container - 3 Pick Ups
23 Monthly Charge per Unit $441.09 $652.86 $672.36 $692.64 $713.31 $734.76

3 Cubic Yard Container - 4 Pick Ups
24 Monthly Charge per Unit $588.12 $870.48 $896.48 $923.52 $951.08 $979.68

3 Cubic Yard Container - 5 Pick Ups
25 Monthly Charge per Unit $735.15 $1,088.10 $1,120.60 $1,154.40 $1,188.85 $1,224.60

4 Cubic Yard Container - 1 Pick Ups
26 Monthly Charge per Unit $196.04 $290.16 $298.83 $307.84 $317.03 $326.56

4 Cubic Yard Container - 2 Pick Ups
27 Monthly Charge per Unit $392.08 $580.32 $597.65 $615.68 $634.05 $653.12

4 Cubic Yard Container - 3 Pick Ups
28 Monthly Charge per Unit $588.12 $870.48 $896.48 $923.52 $951.08 $979.68

4 Cubic Yard Container - 4 Pick Ups
29 Monthly Charge per Unit $784.16 $1,160.64 $1,195.31 $1,231.36 $1,268.11 $1,306.24

4 Cubic Yard Container - 5 Pick Ups
30 Monthly Charge per Unit $980.20 $1,450.80 $1,494.13 $1,539.20 $1,585.13 $1,632.80

6 Cubic Yard Container - 1 Pick Ups
31 Monthly Charge per Unit $294.06 $435.24 $448.24 $461.76 $475.54 $489.84

6 Cubic Yard Container - 2 Pick Ups
32 Monthly Charge per Unit $588.12 $870.48 $896.48 $923.52 $951.08 $979.68

6 Cubic Yard Container - 3 Pick Ups
33 Monthly Charge per Unit $882.18 $1,305.72 $1,344.72 $1,385.28 $1,426.62 $1,469.52

6 Cubic Yard Container - 4 Pick Ups
34 Monthly Charge per Unit $1,176.24 $1,740.96 $1,792.96 $1,847.04 $1,902.16 $1,959.36

6 Cubic Yard Container - 5 Pick Ups
35 Monthly Charge per Unit $1,470.30 $2,176.20 $2,241.20 $2,308.80 $2,377.70 $2,449.20

8 Cubic Yard Container - 1 Pick Ups
36 Monthly Charge per Unit $392.08 $580.32 $597.65 $615.68 $634.05 $653.12

8 Cubic Yard Container - 2 Pick Ups
37 Monthly Charge per Unit $784.16 $1,160.64 $1,195.31 $1,231.36 $1,268.11 $1,306.24

8 Cubic Yard Container - 3 Pick Ups
38 Monthly Charge per Unit $1,176.24 $1,740.96 $1,792.96 $1,847.04 $1,902.16 $1,959.36
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Table 11
Town of Lake Park

Solid Waste Rate Study

Summary of Existing and Proposed Rates

Line Existing Proposed Rates
No. Description Charges 2024 2025 2026 2027 2028

8 Cubic Yard Container - 4 Pick Ups
39 Monthly Charge per Unit $1,568.32 $2,321.28 $2,390.61 $2,462.72 $2,536.21 $2,612.48

8 Cubic Yard Container - 5 Pick Ups
40 Monthly Charge per Unit $1,960.40 $2,901.60 $2,988.27 $3,078.40 $3,170.27 $3,265.60
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1

Town of Lake Park
Solid Waste Utility
The 2023 Rate Study
Public Works Department
June 21, 2023
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Project Milestones

• On January 18, 2023, the Town Commission engaged Raftelis 
to prepare a solid waste rate study

• Town staff held a special workshop for residents and business 
owners on June 8, 2023

› Public notices (in three languages) and a follow-up letter were 
sent to all Town properties; project information was also added 
to Town’s website in April 2023

› The agenda and presentation materials were made available on 
the Town’s website on June 7, 2023

› The presentation was also recorded for those who could not join 
the meeting in person

2
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June 8th Workshop – Discussion Topics

3

1. Introductions
2. Solid Waste Utility Background
3. Solid Waste Utility Operations
4. The Solid Waste Utility Rate 

Analysis
5. Principal Cost Drivers
6. Study Objectives & Tasks
7. Major Study Assumptions

8. Summary of Current 
Operations

9. Conclusions and 
Recommendations

10. Q&A
11. Closing Comments

72

Item 3.



4

Executive Summary
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Solid Waste Utility – Background

• Collects solid waste from 
residential and commercial 
properties

• First line of defense for the 
health of the community

• Protects the environment, 
avoids air/water contamination, 
and recovers materials through 
recycling processes

5
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Solid Waste Utility – Background (cont.)

• Provides a variety of educational 
opportunities during public outreach 
events

• Provides Roll-off disposal services 
through franchise agreements with three 
(3) haulers

• Partners with national, regional and local 
public/private organizations for 
continuous process improvement

6
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Solid Waste Utility – Background (cont.)

› Supervisors (2) 

› Sanitation Truck Operator I (3)           
(Some vacant 12 months)

› Sanitation Truck Operator II (3)          
(Some vacant 12+ months)

› Sanitation Truck Operator 
Trainee (1) 

7

• Authorized Staff: Nine (9) full-time employees:
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Solid Waste Utility – Background (cont.)

Automatic Side Loader (ASL)

› Primary Uses: Residential Garbage,   
Recycling

› Inventory: Four (4)

› Average Yrs. in Service: 6.5 Yrs.
8

• Fleet Inventory
• The Solid Waste Division is assigned ten (10) primary collection 

trucks:
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Solid Waste Utility – Background (cont.)

Front-End Loader (FEL)

› Primary Uses: Commercial Garbage,   
Recycling

› Inventory: Four (4)

› Average Yrs. in Service: 6.5 Yrs.
9

• Fleet Inventory
• The Solid Waste Division also operates:
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Solid Waste Utility – Background (cont.)

Clam Truck

› Primary Uses: Residential Vegetation 
Debris and Bulk Trash

› Inventory: Three (3)

› Average Yrs. in Service: 5.75 Yrs.
10

• Fleet Inventory
• The Solid Waste Division also operates:
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Solid Waste Utility – Background (cont.)

11

• Fleet Inventory

› Recommended Equipment Backup Ratio per Solid Waste 
Association of North America (SWANA): 1:1.2/1:1.5

Asset (# in Fleet) Needed for 
Daily Operations 1:1.2 Ratio 1:1.5 Ratio

Automatic Side Loader 2 2.4 3

Front-End Loader 2 2.4 3

Grapple (Clamshell) Truck 2 2.4 3

Rear Loader 0 1.2 1.5
80
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Solid Waste Utility – Background (cont.)

• Operates as a self-supporting enterprise fund with separate accounting 
from other Town departments and resources

• Town has historically used operating reserves to cover actual expenses 
that exceeded the budgeted amounts while phasing in rate adjustments 
over time

12

Historical Sanitation Annual Assessment- Residential
Assessment Year Single-Family/Multi-Family <5 Multi-Family >4
2019-2020 $215.49 $145.93
2020-2021 $234.88 $159.06
2021-2022 $234.88 $159.06
2022-2023 $246.62 $167.01
2022-2023 $258.37 $174.97
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The 2023 
Solid Waste Utility 

Rate Study
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Solid Waste Program Requirements

• Total program needs 
through FY28 are 
estimated to exceed 
$20.0 million

14
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Projected Revenues

15

• Annual revenues estimated 
at $2.2 million per year

› Most residential property 
owners take advantage of 
the 4% discount by 
paying early

• Assumed 1% growth in 
residential and multifamily 
cart services

• Growth in dumpster 
accounts based on 
development projections 
provided by Town staff
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Principal Cost Drivers
• Current operating deficiency

› FY23 operating expenses exceed current 
revenues by approximately $250,000 (12% 
of existing rates)

• High costs, frequency and severity of 
mechanical, fleet repairs

› Service Interruptions
– Emergency contract operations / limited 

providers
– Urgent and specialized repair needs / sole 

source providers with little competition
 Unable to shop around repair costs

16
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Principal Cost Drivers (cont.)

• Compensation and Recruitment:
› Highly competitive labor market
› Some Sanitation Truck Operator positions vacant 12+ months
› Recommended changes to operating salaries and associated 

benefits

• Competition: long lead times for materials, supplies, 
equipment and vehicles

› Inflationary increases on all business expenditures

17
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Projected Operating Expenses

18
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Proposed Vehicle Replacement Timeline

19

2023
• FEL 45                  

(14 YRS.)
• ASL 50                   

(14 YRS.)

2024
• FEL 44                    

(8 YRS.)
• ASL 51                

(8 YRS.)

2025
• CLAM 66            

(8 YRS.)
• REAR 42                

(20 YRS.)

2026
• FEL 56                    

(7 YRS.)
• ASL 58            

(7 YRS.)
• CLAM 67                 

(8 YRS.)

2029
• CLAM 68           

(8 YRS.)
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Projected Loan & Lease Payments

20
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Proposed Reserve Requirements

• Based on discussions with Town staff, we established 
funding of an allowance account for contractual debris 
removal expenses for storm events

› Transfer of $250,000 in FY24 as initial deposit
› Nominal annual deposits of approx. $7,900 per year to keep 

pace with inflation (3% per year)
• Minimum balance in unrestricted operating fund of 60 days of 

annual expenditures as minimum target in FY24 
› Additional deposits to the operating fund over the study period to 

target at least 90 days of reserves

21
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Adequacy of Existing Rates

22
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23

Description FY24 FY25 FY26 FY27 FY28
Funds Total Program
Percent Rate Increase 48% 3% 3% 3% 3%

Proposed Annual Charge per Cart     
(Current Fee $258.37) $382.39 $393.86 $405.68 $417.85 $430.38

Proposed Charge per Cubic Yard (CY) – Per 
Dumpster Size / Per Frequency of Pickup     

(Current Fee $11.31)
$16.74 $17.24 $17.76 $18.29 $18.84

Sample – Monthly Fees for Dumpster Services
2 CY Dumpster – 1 Pickup / Week ($98.02) $145.08 $149.41 $153.92 $158.51 $163.28
4 CY Dumpster – 1 Pickup / Week ($196.04) $290.16 $298.83 $307.84 $317.03 $326.56
6 CY Dumpster – 1 Pickup / Week ($294.06) $435.24 $448.24 $461.76 $475.54 $489.84

Proposed Solid Waste Rates

• A schedule of proposed fees included at the end of this Executive Summary
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Conclusions & Recommendations

1. The Solid Waste Utility should operate as a self-supporting 
enterprise fund with separate accounting from other Town 
departments

› Town has consistently used operating reserves to cover 
actual expenses, but those reserves have been mostly 
depleted

› Existing rates are not adequate to cover the current 
operations

24
93

Item 3.



Conclusions & Recommendations

2. On or about January 18, 2023, the Town Commission 
adopted an ordinance that moves multi-family dumpster 
accounts to the standard dumpster rates

› The projected financial results were prepared based on the 
adopted service classifications

› The Town Commission should consider adopting the 
proposed rates through FY28

25
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Conclusions & Recommendations (cont.)

3. The Town Commission should consider adopting a reserve 
policy for the Solid Waste Utility to provide working capital 
and to help address unforeseen contingencies

› We recommend a target operating reserve balance of at least 90 days 
of annual expenditures that may be achieved by FY26 if the adopted 
rates are implemented

› A separate contingency fund of $250,000 for emergency, debris 
removal should also be established  

4. This study should be updated within 5-years
26

95

Item 3.



Next Steps & Timeline
• January-May 2023: Solid Waste Rate Analysis
• June 8, 2023: Follow-up Meeting on the Solid Waste Rate Analysis
• June 21, 2023: Presentation to Town Commission on findings and 

recommendations from Solid Waste rate analysis (for discussion only)
• July 28, 2023: Town submits maximum proposed Solid Waste 

assessment rates to PB County (TRIM Notice)
• August 2023: Fee Schedule Resolution presented for approval
• August 18, 2023: TRIM Notices mailed to all taxpayers
• September 2023: Town submits approved Solid Waste assessment rates
• November 1, 2023: Tax bill sent to all taxpayers

27
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Questions & Comments
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Cubic Yards 1x/Week 2x/Week 3x/Week 4x/Week 5x/Week

0.5 --- 72.54 --- --- ---

2 145.08 290.16 435.24 580.32 725.40

3 217.62 435.24 652.86 870.48 1088.10

4 290.16 580.32 870.48 1160.64 1450.80

6 435.24 870.48 1305.72 1740.96 2176.20

8 580.32 1160.64 1740.96 2321.28 2901.60

Proposed FY-24 Dumpster Fee Schedule

• Fee per EA (1) dumpster
• Fees billed monthly directly to customers utilizing dumpster 

services.
98
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Appendix:
June 8, 2023 

Workshop Presentation
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Town of Lake Park
Solid Waste Utility
Follow-Up Meeting on the 2023 Solid Waste Rate Study
Public Works Department
June 8, 2023
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Please Scan to View 
this Presentation on 

your Device.
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Follow-Up Meeting Agenda

33

1. Introductions
2. Solid Waste Utility Background
3. Solid Waste Utility Operations
4. The Solid Waste Utility Rate 

Analysis
5. Principal Cost Drivers
6. Study Objectives & Tasks
7. Major Study Assumptions

8. Summary of Current 
Operations

9. Conclusions and 
Recommendations

10. Q&A
11. Closing Comments
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Project Team

• Members of the Town Commission
• John D’Agostino – Town Manager
• Roberto Travieso – Public Works Director
• Jeff Duvall – Finance Director
• Dwayne Bell – Public Works Operations Manager
• Fensely Wisdom and Jackie Harris – Sanitation Foremen
• Murray Hamilton – Vice President, Raftelis
• Shawn Ocasio – Manager, Raftelis

34
103

Item 3.



Solid Waste Utility – Background

• Collects solid waste from 
residential and commercial 
properties

• First line of defense for the 
health of the community

• Protects the environment, 
avoids air/water contamination, 
and recovers materials through 
recycling processes

35
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Solid Waste Utility – Background

• 2021/2022 Mixed-Solid Waste 
Collection and Disposal 
Production:

› 30.6-Million pounds of garbage

› 8.9 Million pounds of bulky 
trash/vegetation debris

› 2.3 Million pounds of recyclable 
materials

36
105

Item 3.



Solid Waste Utility – Background

• Provides a variety of educational 
opportunities during public outreach 
events

• Provides Roll-off disposal services 
through franchise agreements with three 
(3) haulers

• Partners with national, regional and local 
public/private organizations for 
continuous process improvement

37
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Solid Waste Utility – Background
• Where does your trash go?

› All solid waste and vegetation 
debris is transported to Palm 
Beach County Solid Waste 
Authority’s (SWA) North County 
Transfer Station

› Recyclable materials are sorted, 
packaged and commercialized

› Solid waste is incinerated to 
generate electrical energy; leftover 
materials are neutralized stored 
underground.

38
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Solid Waste Utility – Background (cont.)

› Supervisors (2) 

› Sanitation Truck Operator I (3)           
(Some vacant 12 months)

› Sanitation Truck Operator II (3)          
(Some vacant 12+ months)

› Sanitation Truck Operator 
Trainee (1) 

39

• Authorized Staff: Nine (9) full-time employees:
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Solid Waste Utility – Background (cont.)

Automatic Side Loader (ASL)

› Primary Uses: Residential Garbage,   
Recycling

› Inventory: Four (4)

› Average Yrs. in Service: 6.5 Yrs.
40

• Fleet Inventory
• The Solid Waste Division is assigned ten (10) collection trucks:
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Solid Waste Utility – Background (cont.)

Front-End Loader (FEL)

› Primary Uses: Commercial Garbage,   
Recycling

› Inventory: Four (4)

› Average Yrs. in Service: 6.5 Yrs.
41

• Fleet Inventory
• The Solid Waste Division also operates:
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Solid Waste Utility – Background (cont.)

Clam Truck

› Primary Uses: Residential Vegetation 
Debris and Bulk Trash

› Inventory: Three (3)

› Average Yrs. in Service: 5.75 Yrs.
42

• Fleet Inventory
• The Solid Waste Division also operates:
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Solid Waste Utility – Background (cont.)

43

• Fleet Inventory

› Recommended Equipment Backup Ratio per Solid Waste 
Association of North America (SWANA): 1:1.2/1:1.5

Asset (# in Fleet) Needed for 
Daily Operations 1:1.2 Ratio 1:1.5 Ratio

Automatic Side Loader 2 2.4 3

Front-End Loader 2 2.4 3

Grapple (Clamshell) Truck 2 2.4 3

Rear Loader 0 1.2 1.5
112
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Solid Waste Utility – Background (cont.)

• Operates as a self-supporting enterprise fund with separate accounting 
from other Town departments and resources

• Town has historically used operating reserves to cover actual expenses 
that exceeded the budgeted amounts while phasing in rate adjustments 
over time

44

Historical Sanitation Annual Assessment- Residential
Assessment Year Single-Family/Multi-Family <5 Multi-Family >4
2019-2020 $215.49 $145.93
2020-2021 $234.88 $159.06
2021-2022 $234.88 $159.06
2022-2023 $246.62 $167.01
2022-2023 $258.37 $174.97
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The 2023 
Solid Waste Utility 

Rate Analysis
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Solid Waste Program Requirements

• Total program needs 
through FY28 are 
estimated to exceed 
$20.0 million

46
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Principal Cost Drivers
• Current operating deficiency

› FY23 operating expenses exceed current 
revenues by approximately $250,000 (12% 
of existing rates)

• High costs, frequency and severity of 
mechanical, fleet repairs

› Service Interruptions
– Emergency contract operations / limited 

providers
– Urgent and specialized repair needs / sole 

source providers with little competition
 Unable to shop around repair costs

47
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Principal Cost Drivers (cont.)

• Compensation and Recruitment:
› Highly competitive labor market
› Some Sanitation Truck Operator positions vacant 12+ months
› Recommended changes to operating salaries and associated 

benefits

• Competition: long lead times for materials, supplies, 
equipment and vehicles

› Inflationary increases on all business expenditures

48
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Authorization

• The Solid Waste Utility has almost 
exhausted its reserves

› Unappropriated reserve fund balance 
at the end of FY23 is estimated to be 
less than $265,000

• On January 18, 2023, the Town 
Commission engaged Raftelis to 
prepare a Solid Waste Utility Rate 
Analysis

49
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Study Objectives
• Develop a funding strategy to pay for Solid Waste Utility 

operations, maintenance and vehicle replacement needs

› Emphasis on improving the fleet replacement schedule to provide 
higher service reliability, reduce costs related to service 
interruptions, and reduce maintenance expenses

– Proposed strategy may also result in higher auction values at the time 
of resale which may be reinvested in the system

• Estimate revenue requirements to be recovered from solid waste 
rates

• Identify the need for future rate adjustments
50
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Study Tasks

• Prepare a financial forecast
› Fiscal years 2023 through 2028

• Develop projections of:
› Disposal requirements and revenues
› Operating expenses
› Fleet replacement program & funding
› Cash reserve requirements
› Adequacy of revenues at existing rates

51
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Discussion Topics
Major Study Assumptions

Revenues and Expenses

Capital Leases and Minor Equipment

Summary of Current Operations

Conclusions & Recommendations

52
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Projected Revenues

53

• Annual revenues estimated 
at $2.2 million per year

› Most residential property 
owners take advantage of 
the 4% discount by 
paying early

• Assumed 1% growth in 
residential and multifamily 
cart services

• Growth in dumpster 
accounts based on 
development projections 
provided by Town staff
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Projected Operating Expenses
• Based on the adopted FY23 budget of $2.2 million [*]

› Adjustment made to disposal costs based on an estimated increase in 
the tonnage for 2023 of +$92K

› Adjustment for operating and revenue contingencies of $27K
• (1) Additional Sanitation Truck Operator II to be hired in FY25

› New operator required to support future customers connecting to the 
system based on planned development projects

• (1) Additional Solid Waste Code Officer to be hired in FY25
• Projections include costs associated with fleet repairs and 

maintenance over the study period
_____
[*] Excludes capital outlay, capital lease installments, and loan payments to General Fund.
[K] Thousands

54
123

Item 3.



Projected Operating Expenses (cont.)

• Budgeted expenses 
beyond FY23 were 
increased based on 
estimated inflationary 
allowances as follows:

› Labor: 11% (FY24); then 
4% per year

› Health & Liability 
Insurance: 15% per year

› Fuel & Utilities: 5% per 
year

› General Inflation: 3% per 
year

55
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Vehicle Replacements & Minor Equipment

56

• Total vehicle replacement / capital program of $4.0 million
› Replacement of 10 trucks - $3.9 million (proposed capital leases)

– 3 Front end loader trucks

– 3 Side loader trucks

– 3 Grapple trucks

– 1 Rear loader trucks

› Other capital outlay - $0.1 million (rate funded)
– Minor equipment and machinery

125

Item 3.



Proposed Vehicle Replacement Timeline

57

2023
• FEL 45                  

(14 YRS.)
• ASL 50                   

(14 YRS.)

2024
• FEL 44                    

(8 YRS.)
• ASL 51                

(8 YRS.)

2025
• CLAM 66            

(8 YRS.)
• REAR 42                

(20 YRS.)

2026
• FEL 56                    

(7 YRS.)
• ASL 58            

(7 YRS.)
• CLAM 67                 

(8 YRS.)

2029
• CLAM 68           

(8 YRS.)
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Projected Loans & Lease Payments

• Existing annual loan and lease payments of $161,000 in FY23 
decreasing to $0 by FY26

› Existing Side Loader lease of $65,000 ends in FY24
› Existing Mack MD7 Grapple Truck lease of $65,000 ends in FY25
› General Fund Loan of $31,000 ends in FY26

• Proposed annual capital lease payments starting in FY24 at 
$239,000 and increasing to $768,000 by FY28

› All proposed capital leases assume 4-year payback term and 
interest rate between 5.99% - 6.75%

58
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Projected Loan & Lease Payments (cont.)

59
128

Item 3.



Other Revenue Requirements

• Based on discussions with Town staff, we established 
funding of an allowance account for contractual debris 
removal expenses for storm events

› Transfer of $250,000 in FY24 as initial deposit
› Nominal annual deposits of approx. $7,900 per year to keep 

pace with inflation (3% per year)
• Minimum balance in unrestricted operating fund of 60 days of 

annual expenditures as minimum target in FY24 
› Additional deposits to the operating fund over the study period to 

target at least 90 days of reserves

60
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Adequacy of Existing Rates
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Description FY24 FY25 FY26 FY27 FY28
Funds Total Program
Percent Rate Increase 48% 3% 3% 3% 3%

Proposed Annual Charge per Cart     
(Current Fee $258.37) $382.39 $393.86 $405.68 $417.85 $430.38

Proposed Charge per Cubic Yard (CY) – Per 
Dumpster Size / Per Frequency of Pickup     

(Current Fee $11.31)
$16.74 $17.24 $17.76 $18.29 $18.84

Sample – Monthly Fees for Dumpster Services
2 CY Dumpster – 1 Pickup / Week ($98.02) $145.08 $149.41 $153.92 $158.51 $163.28
4 CY Dumpster – 1 Pickup / Week ($196.04) $290.16 $298.83 $307.84 $317.03 $326.56
6 CY Dumpster – 1 Pickup / Week ($294.06) $435.24 $448.24 $461.76 $475.54 $489.84

Proposed Solid Waste Rates
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Conclusions & Recommendations

1. The Solid Waste Utility should operate as a self-supporting 
enterprise fund with separate accounting from other Town 
departments

› Town has consistently used operating reserves to cover 
actual expenses, but those reserves have been mostly 
depleted

› Existing rates are not adequate to cover the current 
operations

63
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Conclusions & Recommendations

2. On or about January 18, 2023, the Town Commission 
adopted an ordinance that moves multi-family dumpster 
accounts to the standard dumpster rates

› The projected financial results were prepared based on the 
adopted service classifications

› The Town Commission should consider adopting the 
proposed rates through FY28

64
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Conclusions & Recommendations (cont.)

3. The Town Commission should consider adopting a reserve policy for 
the Solid Waste Utility to provide working capital and to help address 
unforeseen contingencies

› We recommend a target operating reserve balance of at least 90 days of 
annual expenditures that may be achieved by FY26 if the adopted rates are 
implemented

› A separate contingency fund of $250,000 for emergency, debris removal 
should also be established  

4. This study should be updated within 5-years
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Next Steps & Timeline
• January-May 2023: Solid Waste Rate Analysis
• June 8, 2023: Follow-up Meeting on the Solid Waste Rate Analysis
• June 21, 2023: Presentation to Town Commission on findings and 

recommendations from Solid Waste rate analysis (for discussion only)
• July 28, 2023: Town submits maximum proposed Solid Waste 

assessment rates to PB County (TRIM Notice)
• August 2023: Fee Schedule Resolution presented for approval
• August 18, 2023: TRIM Notices mailed to all taxpayers
• September 2023: Town submits approved Solid Waste assessment rates
• November 1, 2023: Tax bill sent to all taxpayers
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Connect with Us!

68

• New Service Request Portal
› Request Service
› Report Issues

SCAN AND 
BOOKMARK 

ME!

publicworks@lakeparkflorida.gov

(561) 881-3345
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Originating Department: Public Works 

Agenda Title: 

Recommendations Rising from the 2023 Stormwater Utility Rate 

Analysis. 

     

Approved by Town Manager:  Date:  

     

 

Cost of Item: N/A Funding Source: N/A 

Account Number: N/A Finance Signature: N/A 

    

Advertised:    

Date: N/A Newspaper: N/A 

    

Attachments: 

1.  Agenda Request Form (ARF) 

2.  Executive Report, 2023 Stormwater Rate Study 

3.  Full Report, 2023 Storwater Rate Study 

4.  Executive and Full Presentation 

    

Please initial one: 

 Yes I have notified everyone 

JM Not applicable in this case 

 

Summary Explanation/Background: 

 

The Town of Lake Park operates a Stormwater Utility to manage and treat stormwater runoff before it is 

discharged into the Lake Worth Lagoon. This area is designated as protected Waters of the United States 

by the Florida Department of Environmental Protection (FDEP). The utility also serves to protect public 

and private property from flooding. 

 

The Town's stormwater system primarily comprises grassed roadside swales that convey stormwater 

runoff to catch basins, underground structures, and pipes, ultimately discharging into the lagoon. 

 

In January 2023, the Town Commission proactively engaged Raftelis, a financial consultant, to conduct a 

comprehensive fiscal analysis of the Stormwater Utility. The analysis aimed to develop a sustainable 

John 
D'Agostino

Digitally signed by John D'Agostino 
DN: cn=John D'Agostino, o=Town of Lake 
Park, ou=Town Manager, 
email=jdagostino@lakeparkflorida.gov, 
c=US 
Date: 2024.06.28 11:21:32 -04'00'
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funding strategy for operations, maintenance, and vehicle replacement needs, improve the fleet 

replacement schedule for enhanced service reliability and cost efficiency, estimate revenue requirements, 

and identify necessary future rate adjustments. 

 

On May 18, 2023, Town staff and Raftelis presented the findings and recommendations from the Rate 

Study at a public workshop, emphasizing the importance of community input in shaping the future of the 

Stormwater Utility. An executive summary of the findings and recommendations from the 2023 

Stormwater Rate Analysis was subsequently presented during the Town Commission meeting on June 7, 

2023, where public input was also encouraged. 

 

Based on the rate study findings, staff will present proposed rate recommendations for FY2025 to the 

Town Commission for discussion. Currently, the Town charges $25.52 per month per equivalent 

stormwater unit (ESU) for all developed properties, resulting in an annual non-ad valorem assessment of 

$306.24 per ESU. To meet the requirements identified in the 2023 Solid Waste Rate Study, the following 

assessments and monthly rates are proposed for FY2025: 

 

 
 

Key Dates and Major Milestones: 

 

• July 3, 2024: Presentation to Town Commission on findings and recommendations from 

Stormwater Utility Rate Analysis (for discussion only). 

• July 24, 2024: Town submits maximum proposed Stormwater assessment rates to PB County 

(TRIM Notice). 

• August 2024: Fee Schedule Resolution presented for approval. 

• August 19, 2024: TRIM Notices mailed to all taxpayers. 

• September 2024: Town submits approved Stormwater assessment rates. 

• November 2024: Tax bill sent to all taxpayers. 

 

 

 

Recommended Motion: There is no motion associated with this Agenda item. For discussion only. 

 

139

Item 4.



 

 

 

TOWN OF LAKE PARK 

Stormwater Rate Study 
EXECUTIVE SUMMARY / MAY 2023 

140

Item 4.



 
 
 
 

341 N. Maitland Avenue, Suite 300, Maitland, FL 32751 
 

www.raftelis.com 

May 30, 2023 
 
 
The Honorable Mayor and 
   Members of the Town Commission 
Town of Lake Park 
640 Old Dixie Highway 
Lake Park, FL  33403 
 
Subject: Stormwater Rate Study – Executive Summary Report 
 
Ladies and Gentlemen: 
 
Raftelis Financial Consultant’s, Inc. (Raftelis) has completed its study to evaluate the adequacy of the 
stormwater management system’s (System) utility rates for the Town of Lake Park, Florida (Town), and has 
summarized the results in this letter report for your consideration. The stormwater utility rates are collected 
annually through a non-ad valorem special assessment. This letter report summarizes the financial forecast and 
proposed annual assessments for the five- (5) year period ending September 30, 2028 (Study Period). 
 

Project Milestones 
The Town Commission engaged Raftelis on January 18, 2023, to prepare a stormwater rate study. Based on 
the study findings, Town staff held a special workshop for residents and business owners on May 18, 2023. A 
public notice was posted to the Town’s website in April, while a total of 3,687 physical notices (in three 
languages) were mailed two weeks prior to the workshop. The agenda and presentation materials were made 
available on the Town’s website on May 17, 2023. The presentation was also recorded for those who could not 
attend the meeting in person. 
 
Following the special workshop, Raftelis finalized the stormwater rate study report on May 30, 2023. The rate 
study report is a comprehensive, narrative report with tables and figures that support our analyses, conclusions, 
and recommendations. Town staff have made the stormwater rate study report and supporting presentation 
documents available on the Town’s website. Please refer to these resources for additional information. 
 

Introduction 
The Town is required to manage stormwater runoff to i) improve the quality of stormwater discharges by 
removing pollutants; ii) to protect life, the environment and wildlife habitat; and iii) to protect public / private 
property from flood damage. The utility is permitted and regulated by the Florida Department of Environmental 
Protection (FDEP). Routine testing and maintenance are required to ensure that the system infrastructure 
operates appropriately. In 2022, the Town was required by Florida Law to prepare a 20-year Needs Assessment. 
The study was prepared by the Town’s stormwater engineer who concluded that the aging drainage 
infrastructure is failing at a faster rate. An estimated 20% of the 10.6 miles of pipe infrastructure should be 
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replaced immediately. The Town’s stormwater engineer estimates that the remaining pipe will need to be 
replaced over the next 20 years. Climate change and environmental stressors also pose a challenge to the Town’s 
drainage system’s capacity to handle storm events of both small and large magnitudes. 
 
The 20-year Needs Assessment recommendations to address the Town’s concerns of failing infrastructure, 
climate change, and sea level rise were summarized in a master plan report that was adopted by the Town 
Commission on July 21, 2021. Pursuant to Resolution No. 40-07-21, the Town Commission found that the 
proposed master plan improvements were consistent with “the Town’s commitment to preserve life and 
property, and to mitigate the magnitude, impact, and severity of severe flooding in the Town.” 
 

Financial Analysis of the Stormwater Utility System 
The Town’s stormwater system is established as a self-supporting enterprise fund with separate accounting from 
other departments and resources. The Town has historically used operating reserves to cover actual expenses 
that exceeded the budgeted amounts while phasing in rate adjustments. 
 
Based on information provided by Town staff, the total projected program requirements during the Study Period 
exceeds $18.6 million as summarized below: 
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As shown on the previous page, the program requirements include operating expenses, capital lease payments 
to replace existing stormwater trucks, purchases for minor equipment, funding for the rehabilitation and 
replacement of existing stormwater infrastructure, and allowances to establish and create cash reserve funds to 
address unforeseen contingencies and natural disasters. There are several primary cost drivers that have had a 
significant impact on System costs: 
 

 Current operating deficiency 

o FY23 operating expenses exceed current revenues by approximately $250,000 (24% of existing 
rates) 

 High costs, frequency, and severity of mechanical repairs 

o Replacement of major components due to aging fleet 

 Compensation and Recruitment: 

o Highly competitive labor market 

o Stormwater Technician II positions vacant 18+ months 

o Recommended changes to operating salaries and associated benefits 

 Competition: long lead times for materials, supplies, equipment, and vehicles 

o Inflationary increases on all business expenditures 

 Increased infrastructure repairs and maintenance costs 

o Cure-in-place pipe / pipe replacements 

 Newly identified master plan improvement projects 

o Result of 20-year Needs Assessment, as required by State Law 

The stormwater utility has exhausted its reserve funds, and therefore cannot continue to operate without a 
balanced budget that meets the annual expenditure requirements.  
 
On January 18, 2023, the Town Commission engaged Raftelis to prepare a stormwater utility rate analysis. The 
goal of this study is to assist the Town in establishing stormwater rates that are sufficient to recover the cost of 
operating, maintaining, repairing, and financing the System. In order to achieve this goal, certain criteria were 
established in conjunction with the Town staff that served as guidelines for developing the proposed stormwater 
rates. The criteria established included: i) proposed rates should address System-wide drainage improvements 
within the community where a public benefit is served; ii) the Town Commission should consider borrowing a 
portion of the capital improvement costs early in the Study Period as the master plan recommendations are 
implemented but becoming self-sufficient over time (by Fiscal Year 2028); iii) rate increases should be phased-
in over time to the extent possible; and iv) the Town Commission should consider adopting a reserve policy for 
the System to provide adequate working capital reserves equal to not less than 90 days of annual expenditures. 
 
The recommendations of this study are based on a financial forecast developed for the System. The financial 
forecast starts with a projection of customers and revenues, proceeds next with identification of utility operating 
and capital needs, evaluates the availability and proposed use of existing operating reserves, and, finally, 
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establishes the timing of rate adjustments. The basis for the study’s recommendations is a financial forecast 
developed for Fiscal Years 2023 through 2028 (previously defined as the Study Period). Town staff have made 
the stormwater rate study report and supporting presentation documents available on the Town’s website. 
Please refer to these resources for additional information about our principal study assumptions, estimates and 
results. 
 

Projected Adequacy of Existing Stormwater Rates 
Based upon the assumptions used to prepare the System’s financial forecast regarding operating expenses and 
capital needs, the projected net revenue requirements of the System when compared to revenues under existing 
stormwater rates are summarized below: 
 

 
 
As can be seen in the above summary, the projected revenue deficiency is estimated to be approximately $1.0 
million in Fiscal Year 2024, which may increase to $2.2 million by Fiscal Year 2026, and $3.0 million by Fiscal 
Year 2028. By Fiscal Year 2028, operating expenses and capital lease payments comprise approximately half 
(50%) of the projected revenue deficiency, while the remaining capital improvement costs and annual debt 
service payments make up the remaining shortfall. 
 
 

(Remainder of page intentionally left blank) 
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Existing and Proposed Rates 
The Town currently charges $13.50 per month per equivalent stormwater unit (ESU) for all developed 
properties, which results in an annual non-ad valorem assessment of $162 per ESU. To meet the stormwater 
utility program requirements identified for the Study Period, the following assessments are proposed: 

Proposed Stormwater Rates 

Description FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 

Funds Total Program (Including 
Master Plan Improvements) 

     

Percent Rate Increase 89% 26% 26% 13% 9% 

Proposed Monthly Charge per 
ESU (Current Fee: $13.50) 

$25.52 $32.16 $40.52 $45.79 $49.91 

Proposed Annual Assessment per ESU 
(Current Fee: $162.00) 

$306.24 $385.92 $486.24 $549.48 $598.92 

 

As shown above, this study recommends that a series of adjustments be made to the annual assessment. Key 
benefits of the proposed rate plan include the following: 

 Phased-in approach 

 Utility becomes self-sufficient after Fiscal Year 2028 

 Builds reserves over time 

 Under certain conditions, rate may be adjusted by grant revenues 

 
 
 
 
 
 
 
 
 
 
 
 

(Remainder of page intentionally left blank) 
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If the proposed assessments are approved and implemented over the Study Period, by Fiscal Year 2028, the 
proposed monthly assessment of $49.91 per ESU ($598.92 per year) is estimated to fund the following 
expenditures: 

 
 

Conclusions and Recommendations 
Based on our studies, assumptions, considerations, and analyses as summarized herein, we are of the opinion 
that: 

1. The stormwater utility should operate as a self-supporting enterprise fund with separate accounting 
from other Town departments. 

a. The Town has consistently used operating reserves to cover actual expenses, but those reserves 
have been depleted. 

2. The Town Commission should consider adopting a reserve policy for the stormwater utility to provide 
working capital and to help address unforeseen contingencies. 

a. Town Commission should consider adopting a reserve policy for the stormwater utility to 
provide working capital and to help address unforeseen contingencies.  
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3. The existing rates are not adequate to cover the current operations. 

a. Additional adjustments are also needed to adequately fund the Town’s master plan 
improvement projects. 

4. The Town Commission should consider borrowing a portion of the capital improvements in order to 
phase in the proposed assessments over time. 

a. The Town Commission should consider adopting the proposed non-ad valorem assessment 
schedule for Fiscal Years 2024 through 2028 as outlined in this study. 

5. This study should be updated within five (5) years. 

We appreciate the opportunity to be of service to the Town and would like to thank the Town’s staff for their 
assistance and cooperation during the course of this study. 

Respectfully submitted, 

RAFTELIS FINANCIAL CONSULTANTS, INC. 

 

Murray M. Hamilton, Jr. 
Vice President 

MMH/dlc 
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341 N. Maitland Avenue, Suite 300, Maitland, FL 32751 
 

www.raftelis.com 

May 30, 2023 
 
 
Mr. Roberto F. Travieso, MPA 
Director, Public Works Department 
Town of Lake Park 
640 Old Dixie Highway 
Lake Park, FL  33403 
 
Subject: Stormwater Rate Study 
 
Dear Mr. Travieso: 
 
Raftelis Financial Consultant’s, Inc. (Raftelis) has completed its study to evaluate the adequacy of the 
stormwater management system’s (System) utility rates for the Town of Lake Park, Florida (Town), and has 
summarized the results in this report for your consideration. The stormwater utility rates are collected annually 
through a non-ad valorem special assessment. This report summarizes the financial forecast and proposed 
annual assessments for the five- (5) year period ending September 30, 2028 (Study Period). 
 
To develop the financial forecast and proposed stormwater rates, we have relied upon certain information and 
data collected from the Town including the Town’s annual financial reports; the adopted Fiscal Year 2023 
operating budget; the 20-year Needs Assessment; estimated capital expenditures; customer statistics; periodic 
reports; records of operation; and other information and data provided by the Town. To the extent we have 
performed our analyses using certain data and information obtained from the Town and others in the 
preparation of this report, we have relied upon such information to be accurate, and no assurances are intended, 
and no representation or warranties are made with respect thereto or the use made herein. 
 

Introduction 
The Town is required to manage stormwater runoff to i) improve the quality of stormwater discharges by 
removing pollutants; ii) to protect life, the environment and wildlife habitat; and iii) to protect public / private 
property from flood damage. The drainage system consists mostly of grassed swales for conveyance of runoff 
to catch basins and underground pipes / structures. The stormwater system discharges through 15 major outfalls 
to the Lake Worth Lagoon and the C-17 Canal. 
 
The utility is permitted and regulated by the Florida Department of Environmental Protection (FDEP). Routine 
testing and maintenance are required to provide daily and monthly reports to ensure that the system 
infrastructure operates appropriately. In 2022, the Town was required by Florida Law to prepare a 20-year 
Needs Assessment. The study was prepared by the Town’s stormwater engineer who concluded that the aging 
drainage infrastructure is failing at a faster rate. An estimated 20% of the 10.6 miles of pipe infrastructure should 
be replaced immediately. The Town’s stormwater engineer estimates that the remaining pipe will need to be 
replaced over the next 20 years. Climate change and environmental stressors also pose a challenge to the Town’s 
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drainage system’s capacity to handle storm events of both small and large magnitudes. The National Oceanic 
and Atmospheric Administration (NOAA) estimates that land and ocean temperatures have increased an 
average of 0.14 degrees (Fahrenheit) per decade since 1880 and predicts a 20% to 30% increase in extreme 
precipitation by 2050. 
 
The 20-year Needs Assessment recommendations to address the Town’s concerns of failing infrastructure, 
climate change, and sea level rise were summarized in a master plan report that was adopted by the Town 
Commission on July 21, 2021. Pursuant to Resolution No. 40-07-21, the Town Commission found that the 
proposed master plan improvements were consistent with “the Town’s commitment to preserve life and 
property, and to mitigate the magnitude, impact, and severity of severe flooding in the Town.” 
 
The Town’s stormwater system is established as a self-supporting enterprise fund with separate accounting from 
other departments and resources. The Town has historically used operating reserves to cover actual expenses 
that exceeded the budgeted amounts while phasing in rate adjustments over time as follows: 
 

Historical Monthly Rates per Equivalent Stormwater Unit (ESU) 

Assessment Year Monthly Annual 

2018-2019 $11.00 $132.00 

2019-2020 $12.00 $144.00 

2020-2021 $12.00 $144.00 

2021-2022 $12.50 $150.00 

2022-2023 $13.50 $162.00 

 
 
 
 
 
 
 
 
 
 
 
 
 

(Remainder of page intentionally left blank) 
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Based on information provided by Town staff, the total projected program requirements during the Study Period 
exceeds $18.6 million as summarized below: 

 
 
As shown above, the program requirements include operating expenses, capital lease payments to replace 
existing stormwater trucks, purchases for minor equipment, funding for the rehabilitation and replacement of 
existing stormwater infrastructure, and allowances to establish and create cash reserve funds to address 
unforeseen contingencies and natural disasters. There are several primary cost drivers that have had a significant 
impact on System costs: 
 

 Current operating deficiency 

o FY23 operating expenses exceed current revenues by approximately $250,000 (24% of existing 
rates) 

 High costs, frequency, and severity of mechanical repairs 

o Replacement of major components due to aging fleet 

 Compensation and Recruitment: 

o Highly competitive labor market 

o Stormwater Technician II positions vacant 18+ months 

o Recommended changes to operating salaries and associated benefits  
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 Competition: long lead times for materials, supplies, equipment, and vehicles 

o Inflationary increases on all business expenditures 

 Increased infrastructure repairs and maintenance costs 

o Cure-in-place pipe / pipe replacements 

 Newly identified master plan improvement projects 

o Result of 20-year Needs Assessment, as required by State Law 

The stormwater utility has exhausted its reserve funds, and therefore cannot continue to operate without a 
balanced budget that meets the annual expenditure requirements. On January 18, 2023, the Town Commission 
engaged Raftelis to prepare a stormwater utility rate analysis. The goal of this study is to assist the Town in 
establishing stormwater rates that are sufficient to recover the cost of operating, maintaining, repairing, and 
financing the System. In order to achieve this goal, certain criteria were established in conjunction with the 
Town staff that served as guidelines for developing the proposed stormwater rates. The criteria established 
included: i) proposed rates should address System-wide drainage improvements within the community where 
a public benefit is served; ii) the Town Commission should consider borrowing a portion of the capital 
improvement costs early in the Study Period as the master plan recommendations are implemented but 
becoming self-sufficient over time (by Fiscal Year 2028); iii) rate increases should be phased-in over time to the 
extent possible; and iv) the Town Commission should consider adopting a reserve policy for the System to 
provide adequate working capital reserves equal to not less than 90 days of annual expenditures. 
 
As outlined in this report, stormwater rates are proposed to be adjusted so that the revenues derived from such 
rates will support the revenue requirements of the System on a stand-alone basis without any contributions from 
the Town’s General Fund. The level of proposed annual rate increases is phased-in over time. The stormwater 
rate revenues have been specifically pledged to pay operating costs, and to provide a source of funding for 
certain capital drainage projects where a public benefit is served. Based on the projected financial results 
summarized herein, the study shows that by implementing a series of annual rate increases over the next five 
years, that the Town can stabilize its operating budget while providing a source of additional funding to make 
significant capital improvements to the System. 
 
The recommendations of this study are based on a financial forecast developed for the System. The financial 
forecast starts with a projection of customers and revenues, proceeds next with identification of utility operating 
and capital needs, evaluates the availability and proposed use of existing operating reserves, and, finally, 
establishes the timing of rate adjustments. The basis for the study’s recommendations is a financial forecast 
developed for Fiscal Years 2023 through 2028 (previously defined as the Study Period). 
 

Projected Revenues 
During Fiscal Year 2023, it is estimated that the Town serves an average of 3,000 stormwater accounts 
representing approximately 6,600 equivalent stormwater units (ESUs). This includes all (developed) real 
property throughout the stormwater utility system’s service area. The Town measures a property’s demand on 
the stormwater system based on each property’s impervious area. For residential properties, the average 
impervious area is 5,202 square feet per dwelling unit or 1.0 ESU. For non-residential properties, the ESUs per 
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property are calculated by dividing the total impervious area by 5,202 square feet. The Town collects the 
stormwater utility rates and charges through an annual non-ad valorem special assessment. The current 
revenues are approximately $1.1 million per year after considering that most property owners take advantage 
of the 4.0% early payment discount. 
 
In recent years, due to changes in land use, the Town’s overall ESU count has decreased. However, Town staff 
have identified several significant construction projects within the community that will place additional 
demands on the stormwater utility system. The Town’s Community Development Department provided a 
preliminary list of property developments occurring over the Study Period. As shown in Table 1 on Page 16 of 
the Report, the Town anticipates adding more than 600 new ESUs during the Study Period. Specific 
construction projects include, but are not limited to, Congress Business Park, Nautilus 220, and Silver Beach 
Industrial Park. 
 
The Town does offer stormwater mitigation credits to non-residential property owners who make infrastructure 
improvements on their property that may store and/or treat stormwater runoff which reduces the burden on 
the existing system. The Town also offers stormwater credits to both residential and non-residential properties 
who may implement “green infrastructure,” such as, rain gardens, rain barrels, permeable pavers, and other 
improvements consistent with the applicable Town Ordinance. 
 
Based on the projected ESUs anticipated to be served over the Study Period, Table 2 on Page 17 of the Report 
provides an estimate of projected revenues based on the current (monthly) stormwater rate of $13.50 per ESU. 
The following chart summarizes the projected revenues for the Study Period: 
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Projected Stormwater Program Requirements 
The various components of cost associated with operating and maintaining a municipally owned stormwater 
utility system, as well as the cost of funding the renewal and replacement of facilities and capital improvements 
for additions and upgrades, are generally referred to as the utility cash revenue requirements. The sum of these 
cost components, after adjusting for other income and other operating revenues available to the utility, 
represents the net revenue requirements of the utility system. The revenue requirements for the Study Period 
were based on an estimate of stormwater costs for the current budget year, plus the five- (5) fiscal year period 
ending September 30, 2028. The projected revenue requirements include the various generalized cost 
components described below: 
 

 Operating Expenses: These expenses include the cost of labor and personnel related costs, vehicle 
maintenance, stormwater collection system repairs, utilities, operating supplies, equipment repairs and 
maintenance, and other items necessary for the operation and maintenance of the System. 

 Other Revenue Requirements: This component of cost includes, in general, any recurring capital 
improvements to be funded from revenues such as vehicle lease payments, minor equipment 
replacement, and System-wide drainage improvements that serve a public benefit. 

Principal Assumptions and Considerations 
The projected cash revenue requirements, as summarized at the end of this section, reflect certain assumptions, 
considerations, and analyses. The principal assumptions, considerations, and analyses that are included in the 
development of the projected System revenue requirements for the Study Period are as follows: 
 

1. The adopted Fiscal Year 2023 budget associated with the operations of the System was used as the 
basis for the expenditure projections set forth herein. Unless otherwise noted, the underlying 
assumptions and expenditure amounts included therein are assumed to be reasonable and reflect 
anticipated operations. Such budgetary amounts are incorporated into the revenue requirement 
component of the study, except for adjustments and assumptions as noted hereunder. 

2. Projected revenues from current stormwater rates are based on the schedule of rates currently in effect 
as of the date of this report, which became effective on October 1, 2022. Such rates were applied to the 
customer and ESU forecast previously discussed in this report and shown in Table 1 on Page 16 of the 
Report. Table 2 on Page 17 of the Report also summarizes the projected rate revenue under existing 
rates for the Study Period. Annual rate revenues under existing rates are projected to be approximately 
$1.1 million per year. 

3. The operations and maintenance expenses of the System budgeted for Fiscal Years 2023 are 
summarized in Table 3 on Page 18 of the Report. The amounts for Fiscal Year 2023 are then projected 
for the remaining five (5) years of the Study Period (i.e., through Fiscal Year 2028) as shown in Table 4 
on Page 21 of the Report. The projected operating costs are based on certain inflation assumptions and 
other adjustments provided by Town staff for the Study Period. The adjustment factors and expense 
allowances are identified in Tables 5 through 8 on Pages 24 through 30 of the Report, which were used 
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to estimate the annual expenses summarized in Table 4 on Page 21 of the Report. The projected 
operating expenses were developed for the Study Period as follows: 

a. To maintain additional stormwater infrastructure that will be added to the System from new 
development, Town staff proposes to hire one (1) additional Stormwater Technician II during 
Fiscal Year 2025 at an estimated annual cost of approximately $47,000 per year. 

b. Town staff provided a detailed plan to conduct operating repairs and maintenance over the 
Study Period. Due to increasingly deteriorating infrastructure, annual expenses associated with 
cure-in-place pipe / pipe replacements are estimated to increase over time from approximately 
$0.4 million per year in Fiscal Year 2023 to approximately $1.2 million per year by Fiscal Year 
2028. 

c. The Town also plans to enter into an agreement to provide remote (SCADA) monitoring 
services for Lake Shore Drive Pump Station. Annual expenses for such monitoring services are 
estimated to be well below $10,000 per year. 

d. Expenses beyond Fiscal Year 2023 were increased based on estimated inflationary adjustments 
as follows: 

 Labor: 15% (Fiscal Year 24); then 4% per year 

 Health and Liability Insurance: 15% per year 

 Fuel and Utilities: 5.0% per year 

 General Inflation: 3% per year 

 
 
 
 
 
 
 
 
 
 
 
 

(Remainder of page intentionally left blank) 
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The following chart summarizes the projected operating expenses as follows: 

 
 

4. As of the date of this report, the System has one capital lease outstanding for the existing street sweeper. 
The annual payment is $55,000 per year, which ends in Fiscal Year 2024. Town staff has provided a 
list of proposed vehicles replacements with the following estimated payments: 

Proposed Vehicle Replacements 

Vehicle Name 
Year 

Acquired 
Replacement 

Year 
Lead 
Time 

Lease 
Payment [1] 

New Holland Skid Steer / Loader 2006 2024 2025 $75,000 [2] 

Vac-Con Vacuum Truck 2009 2024 2026 $190,000 

Tymco Street Sweeper 2020 2026 2026 $92,000 

[1] Lease term assumed to be four (4) years at a 5.27% annual interest rate. 
[2] One-time payment of approximately $75,000.00. 

 
Town staff also provided a detailed list of minor capital outlay and equipment needs for the Study 
Period. The annual average expenditure requirements are less than $100,000 per year. Tables 9 and 10 
on Pages 31 through 35 of the Report provide a detailed listing of capital outlay, vehicle needs, and 
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lease payment assumptions. The following chart summarizes the estimated annual costs to be funded 
from stormwater utility rates: 

 
 

5. The Town prepared a master plan to address the System’s deficiencies that were identified in the 20-
year Needs Assessment. The Needs Assessment was prepared as required by State Law. The project 
improvements necessary to address system rehabilitation and resiliency total more than $20 million. 
After providing an allowance for future inflation, we included an annual allowance for capital 
improvements of approximately $1.2 million per year (Fiscal Years 2024 through 2028). 

Based on discussions with Town staff, no grant revenues to help fund a portion of the master plan 
improvements have been assumed since future grant awards, if any, i) are project-specific for 
improvements that have already been designed; and ii) may require “matching” funds from the 
stormwater utility system that are not currently available. The Town has a fulltime grant writer on staff 
who will assist the utility with applying for future grants. In addition, the proposed rates outlined in 
this study, if adopted, may generate cash reserves over time that could be used to match grant proceeds. 

Our funding strategy to address the master plan funding requirements is based on borrowing a portion 
of the project costs early in the Study Period to allow the Town Commission to phase-in rate 
adjustments over time, while achieving self-sufficient and self-sustaining operations by Fiscal Year 
2028. The following chart summarizes the recommended funding sources to meet the total System 
capital requirements needs under the proposed rates:  
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6. As shown above, we have made allowances for issuing long-term debt to fund a portion of the project 
costs. Table 11 on Page 36 of the Report summarizes the borrowing assumptions and estimated debt 
service payments over the Study Period. While actual borrowing terms will be determined at a future 
date, our major assumptions include the following: 

 15 years at 5% annual interest cost 

o Included a 3% allowance for financing costs 

 Series 2024 Long-term Debt assumed issued Jan. 2024 

o $2.4 million loan / $235,000 annual payment 

 Series 2027 Long-term Debt assumed issued Oct. 2026 

o $0.5 million loan / $50,000 annual payment 

Projected Adequacy of Existing Stormwater Rates 
Table 12 on Page 38 of the Report provides a summary of the projected net cash flows of the System for the 
Study Period. Based upon the assumptions used to prepare the System’s financial forecast regarding operating 
expenses and capital requirements, the projected net revenue requirements of the System when compared to 
revenues under existing rates are summarized as follows: 
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As can be seen in the above summary, and in Table 12 on Page 38 of the Report, the projected revenue 
deficiency is estimated to be approximately $1.0 million in Fiscal Year 2024, which may increase to $2.2 million 
by Fiscal Year 2026, and $3.0 million by Fiscal Year 2028. By Fiscal Year 2028, operating expenses and capital 
lease payments comprise approximately half (50%) of the projected revenue deficiency, while the remaining 
capital improvement costs and annual debt service payments make up the remaining shortfall. 
 
 
 
 
 
 
 
 
 
 

(Remainder of page intentionally left blank) 
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Existing and Proposed Rates 
The Town currently charges $13.50 per month per equivalent stormwater unit (ESU) for all developed 
properties, which results in an annual non-ad valorem assessment of $162 per ESU. To meet the stormwater 
utility program requirements identified for the Study Period, the following assessments are proposed: 

Proposed Stormwater Rates 

Description FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 

Funds Total Program (Including 
Master Plan Improvements) 

     

Percent Rate Increase 89% 26% 26% 13% 9% 

Proposed Monthly Charge per 
ESU (Current Fee: $13.50) 

$25.52 $32.16 $40.52 $45.79 $49.91 

Proposed Annual Assessment per ESU 
(Current Fee: $162.00) 

$306.24 $385.92 $486.24 $549.48 $598.92 

 

As shown above, this study recommends that a series of adjustments be made to the annual assessment. Key 
benefits of the proposed rate plan include the following: 

 Phased-in approach 

 Utility becomes self-sufficient after Fiscal Year 2028 

 Builds reserves over time 

 Under certain conditions, rate may be adjusted by grant revenues 

 
 
 
 
 
 
 
 
 
 
 
 

(Remainder of page intentionally left blank) 
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Town of Lake Park / Stormwater Rate Study 13 

 

If the proposed assessments are approved and implemented over the Study Period, by Fiscal Year 2028, the 
proposed monthly assessment of $49.91 per ESU ($598.92 per year) is estimated to fund the following 
expenditures: 

 
 

Conclusions and Recommendations 
Based on our studies, assumptions, considerations, and analyses as summarized herein, we are of the opinion 
that: 

1. The stormwater utility should operate as a self-supporting enterprise fund with separate accounting 
from other Town departments. 

a. The Town has consistently used operating reserves to cover actual expenses, but those reserves 
have been depleted. 

2. The Town Commission should consider adopting a reserve policy for the stormwater utility to provide 
working capital and to help address unforeseen contingencies. 

a. Town Commission should consider adopting a reserve policy for the stormwater utility to 
provide working capital and to help address unforeseen contingencies.  
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3. The existing rates are not adequate to cover the current operations. 

a. Additional adjustments are also needed to adequately fund the Town’s master plan 
improvement projects. 

4. The Town Commission should consider borrowing a portion of the capital improvements in order to 
phase in the proposed assessments over time. 

a. The Town Commission should consider adopting the proposed non-ad valorem assessment 
schedule for Fiscal Years 2024 through 2028 as outlined in this study. 

5. This study should be updated within five (5) years. 

We appreciate the opportunity to be of service to the Town and would like to thank the Town’s staff for their 
assistance and cooperation during the course of this study. 

Respectfully submitted, 

RAFTELIS FINANCIAL CONSULTANTS, INC. 

 

Murray M. Hamilton, Jr. 
Vice President 

MMH/dlc 
Attachments 
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16Table 1
Town of Lake Park, Florida

Stormwater Rate Study - Total Program Requirements

Summary of Historical and Projected Accounts, ERUs, and Stormwater Revenue

Line Actual [1]  Projected Fiscal Year Ending September 30, [2]
No. Description 2022  2023  2024  2025  2026  2027  2028

      
Stormwater Properties

1 Annual Average Accounts 2,976 2,986 2,987 2,994 3,001 3,009 3,016
2 Annual Average ESU's (Estimated) 6,604 6,613 6,642 7,110 7,128 7,146 7,163
3 Existing Rate Per ESU $12.50 $13.50 $13.50 $13.50 $13.50 $13.50 $13.50
4 Annual Revenue Under Existing Rates $990,528 $1,071,306 $1,076,004 $1,151,820 $1,154,700 $1,157,579 $1,160,459

5 Total Annual Average Accounts 2,976 2,986 2,987 2,994 3,001 3,009 3,016
6 Total Annual Average ESU's 6,604 6,613 6,642 7,110 7,128 7,146 7,163
7 Total Annual Revenue Under Existing Rates $990,528 $1,071,306 $1,076,004 $1,151,820 $1,154,700 $1,157,579 $1,160,459

Footnotes:
[1] Amounts provided by Town staff.

[2] Projected amounts based information provided by the Town's Stormwater Engineer.
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17Table 2
Town of Lake Park, Florida

Stormwater Rate Study - Total Program Requirements

Summary of Gross Revenues Under Existing Rates

Line Amended Adjusted Budgeted Adjusted Escalation Projected Fiscal Year Ending September 30,
No. Description 2022 Adjustments 2022 2023 Adjustments 2023 Reference 2024 2025 2026 2027 2028

Stormwater Operating & Non-operating Revenues           
Operating Revenues [1]       

1 Stormwater Revenue (Levied) $990,529 $0 990,529 $1,071,306 $0 1,071,306 Link $1,076,004 $1,151,820 $1,154,700 $1,157,579 $1,160,459
2 Early Payment Discount (4%) (39,621) 0 (39,621) 0 (42,852) (42,852) Calculated (43,040) (46,073) (46,188) (46,303) (46,418)

3 Total Operating Revenues $950,907 $0 $950,907 $1,071,306 ($42,852) $1,028,454 $1,032,964 $1,105,747 $1,108,512 $1,111,276 $1,114,040

Non-operating Revenues
4 Interest Income [2] $61 $0 $61 $0 $0 $0 Constant $0 $0 $0 $0 $0
5 Miscellaneous Revenues 548 0 548 0 0 0 Constant 0 0 0 0 0
6 Sale of Surplus Property 13,213 0 13,213 0 0 0 Constant 0 0 0 0 0
7 Grants, ARPA & Donations 1,453,356 (1,453,356) 0 95,000 (95,000) 0 Constant 0 0 0 0 0
8 Use of Fund Balance 0 0 0 201,072 (201,072) 0 Constant 0 0 0 0 0

9 Total Non-operating Revenues $1,467,178 ($1,453,356) $13,822 $296,072 ($296,072) $0 $0 $0 $0 $0 $0

10 Total Stormwater Operating & Non-operating Revenues $2,418,085 ($1,453,356) $964,729 $1,367,378 ($338,924) $1,028,454 $1,032,964 $1,105,747 $1,108,512 $1,111,276 $1,114,040

Amounts derived from Table 1.

[2] Amount calculated separately on Table 9.
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18Table 3
Town of Lake Park, Florida

Stormwater Rate Study - Total Program Requirements

Allocation of Operating Expenses to the Stormwater Utility Function

Fiscal Year Ending September 30,
Line Budget Adjusted Allocation Stormwater Total Allocated
No. Description 2023 Adjustments 2023 Basis Allocation to Stormwater

Budgeted Stormwater Expenses [1]      

Personnel Services:
1 Payroll $173,844 $0 $173,844 Direct Assignment 100% $173,844
2 Overtime 2,500 0 2,500 Direct Assignment 100% 2,500
3 Other Benefits 0 0 0 Direct Assignment 100% 0
4 Social Security 13,490 0 13,490 Direct Assignment 100% 13,490
5 Pension Expense 13,591 0 13,591 Direct Assignment 100% 13,591
6 Employee Insurance 62,304 0 62,304 Direct Assignment 100% 62,304
7 Workers' Compensation Insurance 4,750 0 4,750 Direct Assignment 100% 4,750
8 Additional Personnel 0 0 0 Direct Assignment 100% 0

9 Total Personnel Services $270,479 $0 $270,479 Allocated Result 100% $270,479

Operating Expenses:
10 Other Contractual Services    $65,072 $0 $65,072 Direct Assignment 100% $65,072
11 Other Contractual Services - Incremental 0 0 0 Direct Assignment 100% 0
12 Professional Services 95,350 0 95,350 Direct Assignment 100% 95,350
13 Permit Fees                 4,250 0 4,250 Direct Assignment 100% 4,250
14 Travel & Training 1,800 0 1,800 Direct Assignment 100% 1,800
15 Repairs & Maintenenace 367,000 0 367,000 Direct Assignment 100% 367,000
16 Repairs & Maintenenace - Projected by City Staff 0 0 0 Direct Assignment 100% 0
17 Telephone                     1,230 0 1,230 Direct Assignment 100% 1,230
18 Postage                       500 0 500 Direct Assignment 100% 500
19 Utilities 12,600 1,260 13,860 Direct Assignment 100% 13,860
20 Rental Agreement Equipment 1,500 0 1,500 Direct Assignment 100% 1,500
21 Operating Leases 6,000 786 6,786 Direct Assignment 100% 6,786
22 Insurance                     8,626 0 8,626 Direct Assignment 100% 8,626
23 Maintenance of Motor Equipment 5,000 0 5,000 Direct Assignment 100% 5,000
24 Office Supplies               1,000 0 1,000 Direct Assignment 100% 1,000
25 Fuel                          8,400 0 8,400 Direct Assignment 100% 8,400
26 Other Supplies                22,320 0 22,320 Direct Assignment 100% 22,320
27 Uniforms and Clothing         2,400 0 2,400 Direct Assignment 100% 2,400
28 Tools                         500 0 500 Direct Assignment 100% 500
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19Table 3
Town of Lake Park, Florida

Stormwater Rate Study - Total Program Requirements

Allocation of Operating Expenses to the Stormwater Utility Function

Fiscal Year Ending September 30,
Line Budget Adjusted Allocation Stormwater Total Allocated
No. Description 2023 Adjustments 2023 Basis Allocation to Stormwater

29 Subscriptions and Memberships 10,500 0 10,500 Direct Assignment 100% 10,500

30 Total Operating Expenses $614,048 $2,046 $616,094 Allocated Result 100% $616,094

Capital Outlay:
31 Drainage Projects $75,000 ($75,000) [3] $0 Direct Assignment 100% $0
32 CCTV Rover Camera System 95,000 (95,000) [3] 0 Direct Assignment 100% 0
33 Jet Cleaning Heads 10,000 (10,000) [3] 0 Direct Assignment 100% 0
34 Holland Farm Tractor 20,000 (20,000) [3] 0 Direct Assignment 100% 0
35 Other Capital Equipment 0 0 [3] 0 Direct Assignment 100% 0

36 Total Capital Outlay $200,000 ($200,000) $0 Allocated Result 0% $0

Debt Service (Capital Lease):
37 Street Sweeper - Principal $51,916 $0 [4] $51,916 Direct Assignment 100% $51,916
38 Street Sweeper - Interest $3,590 $0 [4] $3,590 Direct Assignment 100% $3,590

39 Total Debt Service $55,506 $0 $55,506 Allocated Result 100% $55,506

Other Uses:
40 Carryforward Fund Balance $0 $0 [5] $0 Direct Assignment 100% $0
41 Indirect Cost Allocation 227,345 0 227,345 Direct Assignment 100% 227,345

42 Total Other Uses $227,345 $0 $227,345 Allocated Result 100% $227,345
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20Table 3
Town of Lake Park, Florida

Stormwater Rate Study - Total Program Requirements

Allocation of Operating Expenses to the Stormwater Utility Function

Fiscal Year Ending September 30,
Line Budget Adjusted Allocation Stormwater Total Allocated
No. Description 2023 Adjustments 2023 Basis Allocation to Stormwater

Contingency:
43 Contingency (0.00%) $0 $0 $0 [6] Direct Assignment 100% $0

44 Total Contingency $0 $0 $0 Allocated Result 0% $0

45 Total Stormwater Expenses $1,367,378 ($197,954) $1,169,424 Allocated Result 100% $1,169,424

Footnotes:
[1] Amounts reflect the expenditures for Fiscal Year 2023 as provided by Town staff.

[2] Amount increased due to the replacement of an (operating) leased vehicle.

[3] Amount removed from operating expenses and shown separately as part of the capital plan.

[4] Typically debt service payments are excluded from operating expenses; however, the expenses associated with a capital lease have been included, if any.

[5] Amount reflects transfers to operating reserves, which such amounts, if any, are calculated on Table 12.

[6] Amount estimated by Town staff, if any.
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21Table 4
Town of Lake Park, Florida

Stormwater Rate Study - Total Program Requirements

Projected Operating Expenses and Capital Leases

Line Amended [1] Escalation Projected Fiscal Year Ending September 30,
No. Description 2023 Reference [2] 2024 2025 2026 2027 2028

Stormwater Operating Expenses       

Personnel Services:
1 Payroll $173,844 Labor $202,928 $211,045 $219,487 $228,267 $237,397
2 Overtime 2,500 Labor 2,918 3,035 3,156 3,283 3,414
3 Other Benefits 0 Labor 0 0 0 0 0
4 Social Security 13,490 Labor 15,747 16,377 17,032 17,713 18,422
5 Pension Expense 13,591 Labor 15,865 16,499 17,159 17,846 18,560
6 Employee Insurance 62,304 EmpIns 71,650 82,397 94,757 108,970 125,316
7 Workers' Compensation Insurance 4,750 WorkersComp 5,083 5,286 5,497 5,717 5,946
8 Additional Personnel [3] 0 Link 0 46,823 48,696 50,644 52,669

9 Total Personnel Services $270,479 $314,190 $381,462 $405,784 $432,439 $461,723

Operating Expenses:
10 Other Contractual Services    $65,072 Inflation $67,024 $69,035 $71,106 $73,239 $75,436
11 Other Contractual Services - Incremental [4] 0 Link 7,001 7,211 7,427 1,097 1,130
12 Professional Services 95,350 Inflation 98,211 101,157 104,192 107,317 110,537
13 Permit Fees                 4,250 Inflation 4,378 4,509 4,644 4,783 4,927
14 Travel & Training 1,800 Inflation 1,854 1,910 1,967 2,026 2,087
15 Repairs & Maintenenace 367,000 Eliminate 0 0 0 0 0
16 Repairs & Maintenenace - Projected by City Staff [5] 0 Link 442,150 897,415 1,037,326 1,116,730 1,150,232
17 Telephone                     1,230 Inflation 1,267 1,305 1,344 1,384 1,426
18 Postage                       500 Inflation 515 530 546 563 580
19 Utilities 13,860 Utility 14,553 15,281 16,045 16,847 17,689
20 Rental Agreement Equipment 1,500 Inflation 1,545 1,591 1,639 1,688 1,739
21 Operating Leases [6] 6,786 Fleet 9,143 9,600 10,080 10,584 11,113
22 Insurance                     8,626 Insurance 9,920 11,408 13,119 15,087 17,350
23 Maintenance of Motor Equipment 5,000 Repair 5,150 5,305 5,464 5,628 5,796
24 Office Supplies               1,000 Inflation 1,030 1,061 1,093 1,126 1,159
25 Fuel                          8,400 Fuel 8,820 9,261 9,724 10,210 10,721
26 Other Supplies                22,320 Inflation 22,990 23,679 24,390 25,121 25,875
27 Uniforms and Clothing         2,400 Inflation 2,472 2,546 2,623 2,701 2,782
28 Tools                         500 Inflation 515 530 546 563 580
29 Subscriptions and Memberships 10,500 Inflation 10,815 11,139 11,474 11,818 12,172

30 Total Operating Expenses $616,094 $709,351 $1,174,474 $1,324,747 $1,408,513 $1,453,331
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22Table 4
Town of Lake Park, Florida

Stormwater Rate Study - Total Program Requirements

Projected Operating Expenses and Capital Leases

Line Amended [1] Escalation Projected Fiscal Year Ending September 30,
No. Description 2023 Reference [2] 2024 2025 2026 2027 2028

Capital Outlay: [7]
31 Drainage Projects $0 Eliminate $0 $0 $0 $0 $0
32 CCTV Rover Camera System 0 Eliminate 0 0 0 0 0
33 Jet Cleaning Heads 0 Eliminate 0 0 0 0 0
34 Holland Farm Tractor 0 Eliminate 0 0 0 0 0
35 Other Capital Equipment 0 Eliminate 0 0 0 0 0

36 Total Capital Outlay $0 $0 $0 $0 $0 $0

Debt Service (Capital Lease): [8]
37 Existing Debt Service - Street Sweeper $55,506 Input $55,506 $0 $0 $0 $0
38 Vac-Con Vaccuum Truck 0 Lease1 0 0 0 0 0
39 New Holland Skid Steer 0 Lease2 0 0 190,134 190,134 190,134
40 Tymco Street Sweeper 0 Lease3 0 0 92,229 92,229 92,229

41 Total Debt Service $55,506 $55,506 $0 $282,364 $282,364 $282,364

Other Uses:
42 Carryforward Fund Balance $0 Eliminate $0 $0 $0 $0 $0
43 Indirect Cost Allocation 227,345 Labor 265,380 275,995 287,035 298,516 310,457

44 Total Other Uses $227,345 $265,380 $275,995 $287,035 $298,516 $310,457
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23Table 4
Town of Lake Park, Florida

Stormwater Rate Study - Total Program Requirements

Projected Operating Expenses and Capital Leases

Line Amended [1] Escalation Projected Fiscal Year Ending September 30,
No. Description 2023 Reference [2] 2024 2025 2026 2027 2028

Contingency:
45 Contingency (0.00%) [9] $0 Calculated $0 $0 $0 $0 $0

46 Total Contingency $0 $0 $0 $0 $0 $0

47 Total Stormwater Expenses $1,169,424 $1,344,427 $1,831,930 $2,299,930 $2,421,831 $2,507,875

Footnotes:
[1] Amounts derived from Table 3.

[2] Escalation references derived from Table 5.

[3] Additional personnel positions derived from Table 6.

[4] Additional contract service costss derived from Table 7.

[5] City staf provided a projection of repairs and maintenance costs derived from Table 8.

[6] Amount increased due to the replacement of an (operating) leased vehicle plus several new leases as provided by Town staff.

[7] All capital related costs are summarized and funded separately on Table 9. Please refer to Table 11 for summary of annual system costs.

[8] As shown, the existing capital lease payments end in FY24. Proposed lease payment assumptions derived from Tables 9 and 10.

[9] Amount estimated by Town staff, if any.
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24Table 5
Town of Lake Park, Florida

Stormwater Rate Study - Total Program Requirements

Summary of Escalation References

Line Projected Fiscal Year Ending September 30,
No. Description Reference 2024 2025 2026 2027 2028

  
1 Constant Factor Constant 1.0000 1.0000 1.0000 1.0000 1.0000
2 Inflation - CPI Inflation 1.0300 1.0300 1.0300 1.0300 1.0300
3 Labor Labor 1.1673 1.0400 1.0400 1.0400 1.0400
4 Life, Health, Disbaility Insurance EmpIns 1.1500 1.1500 1.1500 1.1500 1.1500
5 Workers' Compensation Insurance WorkersComp 1.0700 1.0400 1.0400 1.0400 1.0400
6 Property/General Insurance Liability Insurance 1.1500 1.1500 1.1500 1.1500 1.1500
7 Repair and Maintenance Repair 1.0300 1.0300 1.0300 1.0300 1.0300
8 Fuel Expenses Fuel 1.0500 1.0500 1.0500 1.0500 1.0500
9 Utility Expenses Utility 1.0500 1.0500 1.0500 1.0500 1.0500

10 Fleet Replacement Fleet 1.0500 1.0500 1.0500 1.0500 1.0500
11 Disposal (CPI) Disposal 1.0300 1.0300 1.0300 1.0300 1.0300
12 Inflation/Customer Growth Inf/Cust 1.0303 1.0324 1.0326 1.0326 1.0326
13 Inflation/EDU Growth Inf/EDU 1.0345 1.1026 1.0326 1.0326 1.0326
14 Rate Revenue Revenue 1.8983 1.3488 1.2632 1.1328 1.0927
15 Elimination Factor Eliminate 0.0000 0.0000 0.0000 0.0000 0.0000
16 Other Other 1.0000 1.0000 1.0000 1.0000 1.0000
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25Table 6
Town of Lake Park, Florida

Stormwater Rate Study - Total Program Requirements

Development of Additional Personnel Services Costs

Line Allocation Projected Fiscal Year Ending September 30, [1]
No. Description Percent 2023 2024 2025 2026 2027 2028

1 Labor Salary and Benefits Inflation Rate Assumed 16.73% 4.00% 4.00% 4.00% 4.00%

Additional Personel Requests
Stormwater Technician II

2 Number of Positions 0.00 0.00 1.00 0.00 0.00 0.00
3 Fraction of FY Remaining 1.00 1.00 1.00 1.00 1.00 1.00
4 Average Annual Salary and Benefits $37,869 $45,022 $46,823 $48,696 $50,644 $52,669
5 Incremental Additional Salary and Benefits $0 $0 $46,823 $0 $0 $0

Additional Personnel
6 Number of Positions 0.00 0.00 0.00 0.00 0.00 0.00
7 Fraction of FY Remaining 1.00 1.00 1.00 1.00 1.00 1.00
8 Average Annual Salary and Benefits $0 $0 $0 $0 $0 $0
9 Incremental Additional Salary and Benefits $0 $0 $0 $0 $0 $0

Additional Personnel
10 Number of Positions 0.00 0.00 0.00 0.00 0.00 0.00
11 Fraction of FY Remaining 1.00 1.00 1.00 1.00 1.00 1.00
12 Average Annual Salary and Benefits $0 $0 $0 $0 $0 $0
13 Incremental Additional Salary and Benefits $0 $0 $0 $0 $0 $0

14 Cumulative Additional Salary and Benefits $0 $0 $46,823 $48,696 $50,644 $52,669
15 Stormwater Water Allocation 100.00% 0 0 46,823 48,696 50,644 52,669
16 Other City Department / Fund Allocation 0.00% 0 0 0 0 0 0

17 TOTAL BUDGETED POSITIONS ADDED 0.0 0.0 1.0 0.0 0.0 0.0

18 Stormwater Water Allocation $0 $0 $46,823 $48,696 $50,644 $52,669
19 Other City Department / Fund Allocation $0 $0 $0 $0 $0 $0

20 TOTAL BUDGETED EXPENSE ADDED $0 $0 $46,823 $48,696 $50,644 $52,669
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26Table 6
Town of Lake Park, Florida

Stormwater Rate Study - Total Program Requirements

Development of Additional Personnel Services Costs

Line Allocation Projected Fiscal Year Ending September 30, [1]
No. Description Percent 2023 2024 2025 2026 2027 2028

Footnotes:
[1] Amounts as provided by Town staff.
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27Table 7
Town of Lake Park, Florida

Stormwater Rate Study - Total Program Requirements

Development of Additional Contract Services (Remote Monitoring)

Line Allocation Projected Fiscal Year Ending September 30, [1]
No. Description Percent 2023 2024 2025 2026 2027 2028

1 R&M Inflation Rate Assumed 3.00% 3.00% 3.00% 3.00% 3.00%

Additional Contract Services
FY24-26

2 Inclusion ( 1 = Start Year) 0.00 1.00 0.00 0.00 (1.00) 0.00
3 Fraction of FY Remaining 1.00 1.00 1.00 1.00 1.00 1.00
4 Average Costs $6,797 $7,001 $7,211 $7,427 $7,650 $7,880
5 Incremental Additional Costs $0 $7,001 $0 $0 ($7,650) $0

FY27-28
6 Inclusion ( 1 = Start Year) 0.00 0.00 0.00 0.00 1.00 0.00
7 Fraction of FY Remaining 1.00 1.00 1.00 1.00 1.00 1.00
8 Average Costs $975 $1,004 $1,034 $1,065 $1,097 $1,130
9 Incremental Additional Costs $0 $0 $0 $0 $1,097 $0

Other
10 Inclusion ( 1 = Start Year) 0.00 0.00 0.00 0.00 0.00 0.00
11 Fraction of FY Remaining 1.00 1.00 1.00 1.00 1.00 1.00
12 Average Costs $0 $0 $0 $0 $0 $0
13 Incremental Additional Costs $0 $0 $0 $0 $0 $0

Other
14 Inclusion ( 1 = Start Year) 0.00 0.00 0.00 0.00 0.00 0.00
15 Fraction of FY Remaining 1.00 1.00 1.00 1.00 1.00 1.00
16 Average Costs $0 $0 $0 $0 $0 $0
17 Incremental Additional Costs $0 $0 $0 $0 $0 $0

Other
18 Inclusion ( 1 = Start Year) 0.00 0.00 0.00 0.00 0.00 0.00
19 Fraction of FY Remaining 1.00 1.00 1.00 1.00 1.00 1.00
20 Average Costs $0 $0 $0 $0 $0 $0
21 Incremental Additional Costs $0 $0 $0 $0 $0 $0
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28Table 7
Town of Lake Park, Florida

Stormwater Rate Study - Total Program Requirements

Development of Additional Contract Services (Remote Monitoring)

Line Allocation Projected Fiscal Year Ending September 30, [1]
No. Description Percent 2023 2024 2025 2026 2027 2028

22 Cumulative Additional Salary and Benefits $0 $7,001 $7,211 $7,427 $1,097 $1,130
23 Stormwater Water Allocation 100.00% 0 7,001 7,211 7,427 1,097 1,130
24 Other City Department / Fund Allocation 0.00% 0 0 0 0 0 0

25 Stormwater Water Allocation $0 $7,001 $7,211 $7,427 $1,097 $1,130
26 Other City Department / Fund Allocation $0 $0 $0 $0 $0 $0

27 TOTAL BUDGETED EXPENSE ADDED $0 $7,001 $7,211 $7,427 $1,097 $1,130

Footnotes:
[1] Amounts as provided by Town staff.
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29Table 8
Town of Lake Park, Florida

Stormwater Rate Study - Total Program Requirements

Development of Projected Repairs & Maintenance Costs

Line Allocation Projected Fiscal Year Ending September 30, [1]
No. Description Percent 2023 2024 2025 2026 2027 2028

1 R&M Inflation Rate Assumed 13.30% 3.00% 3.00% 3.00% 3.00%

Additional Repairs & Maintenance
FY24

2 Inclusion ( 1 = Start Year) 0.00 1.00 (1.00) 0.00 0.00 0.00
3 Fraction of FY Remaining 1.00 1.00 1.00 1.00 1.00 1.00
4 Average Costs $390,247 $442,150 $455,414 $469,076 $483,149 $497,643
5 Incremental Additional Costs $0 $442,150 ($455,414) $0 $0 $0

FY25
6 Inclusion ( 1 = Start Year) 0.00 0.00 1.00 (1.00) 0.00 0.00
7 Fraction of FY Remaining 1.00 1.00 1.00 1.00 1.00 1.00
8 Average Costs $769,000 $871,277 $897,415 $924,338 $952,068 $980,630
9 Incremental Additional Costs $0 $0 $897,415 ($924,338) $0 $0

FY26
10 Inclusion ( 1 = Start Year) 0.00 0.00 0.00 1.00 (1.00) 0.00
11 Fraction of FY Remaining 1.00 1.00 1.00 1.00 1.00 1.00
12 Average Costs $863,000 $977,779 $1,007,112 $1,037,326 $1,068,446 $1,100,499
13 Incremental Additional Costs $0 $0 $0 $1,037,326 ($1,068,446) $0

FY27
14 Inclusion ( 1 = Start Year) 0.00 0.00 0.00 0.00 1.00 (1.00)
15 Fraction of FY Remaining 1.00 1.00 1.00 1.00 1.00 1.00
16 Average Costs $902,000 $1,021,966 $1,052,625 $1,084,204 $1,116,730 $1,150,232
17 Incremental Additional Costs $0 $0 $0 $0 $1,116,730 ($1,150,232)

FY28
18 Inclusion ( 1 = Start Year) 0.00 0.00 0.00 0.00 0.00 1.00
19 Fraction of FY Remaining 1.00 1.00 1.00 1.00 1.00 1.00
20 Average Costs $484,000 $548,372 $564,823 $581,768 $599,221 $617,198
21 Incremental Additional Costs $0 $0 $0 $0 $0 $617,198
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30Table 8
Town of Lake Park, Florida

Stormwater Rate Study - Total Program Requirements

Development of Projected Repairs & Maintenance Costs

Line Allocation Projected Fiscal Year Ending September 30, [1]
No. Description Percent 2023 2024 2025 2026 2027 2028

22 Cumulative Additional Salary and Benefits $0 $442,150 $897,415 $1,037,326 $1,116,730 $617,198
23 Stormwater Water Allocation 100.00% 0 442,150 897,415 1,037,326 1,116,730 617,198
24 Other City Department / Fund Allocation 0.00% 0 0 0 0 0 0

25 Stormwater Water Allocation $0 $442,150 $897,415 $1,037,326 $1,116,730 $617,198
26 Other City Department / Fund Allocation $0 $0 $0 $0 $0 $0

27 Allowance for Unbudgeted Repairs and Maintenance $0 $0 $0 $0 $0 $533,034

28 TOTAL BUDGETED EXPENSE ADDED $0 $442,150 $897,415 $1,037,326 $1,116,730 $1,150,232

Footnotes:
[1] Amounts as provided by Town staff.
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31Table 9
Town of Lake Park, Florida

Stormwater Rate Study - Total Program Requirements

Escalated Capital Improvement Program

Line Funding Budgeted Adjustments for Adjusted Projected Fiscal Year Ending September 30,
No. Source 2023 Carryovers 2023 2024 2025 2026 2027 2028 Totals

Cumulative Inflation Factor - Capital Outlay [1] 1.000 1.030 1.061 1.093 1.126 1.159
Cumulative Inflation Factor - Capital Leases [1] 1.000 1.050 1.103 1.158 1.216 1.276
Cumulative Inflation Factor - Master Plan Projects [1] 1.000 1.100 1.133 1.167 1.202 1.238

Capital Expenditures

Stormwater Capital Outlay
1 Drainage Projects Rates $75,000 $0 $75,000 $0 $0 $0 $0 $0 $75,000
2 CCTV Rover Camera System ARPA 95,000 0 95,000 0 0 0 0 0 95,000
3 Jet Cleaning Heads Rates 10,000 0 10,000 0 0 0 0 0 10,000
4 Holland Farm Tractor Rates 20,000 0 20,000 0 0 0 0 0 20,000
5 Stormwater Maintenance Rates 0 0 0 7,000 21,000 24,000 25,000 26,000 103,000
6 Equipment Maintenance Rates 0 0 0 0 0 1,000 1,000 7,000 9,000
7 Asset Maintenance Rates 0 0 0 45,000 32,000 5,000 30,000 14,000 126,000
8 Stormwater Equipment Rates 0 0 0 0 0 5,000 6,000 6,000 17,000
9 Pump Station Monitoring Rates 0 0 0 8,000 0 0 0 0 8,000

10 Pump Station Maintenance Rates 0 0 0 0 6,000 7,000 11,000 8,000 32,000
11 Quick View Camera Rates 0 0 0 0 27,000 0 0 0 27,000
12 Replacement Generator Rates 0 0 0 0 0 2,000 0 0 2,000
13 Stormwater Heavy Equipment Transport Rates 0 0 0 0 0 33,000 0 0 33,000
14 Stormwater & Grounds Maintenance Rates 0 0 0 77,000 0 0 0 0 77,000
15 New Holland Skid Steer Rates 0 0 0 77,000 0 0 0 0 77,000

16 Total Stormwater $200,000 $0 $200,000 $214,000 $86,000 $77,000 $73,000 $61,000 $711,000

Capital Leases
17 Vac-Con Vaccuum Truck Lease2 $0 $0 $0 $668,000 $0 $0 $0 $0 $668,000
18 New Holland Skid Steer Rates 0 0 0 0 0 0 0 0 0
19 Tymco Street Sweeper Lease3 0 0 0 0 0 322,000 0 0 322,000

20 Total Other Departments $0 $0 $0 $668,000 $0 $322,000 $0 $0 $990,000

Other Major Capital Improvements:
21 8th Street Stormsewer Extension Project - Design (NTE) Rates $0 $0 $0 $85,250 $0 $0 $0 $0 $85,250
22 (Placeholder) Rates 0 0 0 0 0 0 0 0 0
23 Allowance for Master Plan Projects - Town Rates 0 0 0 110,000 340,000 583,000 841,000 1,114,000 2,988,000
24 Allowance for Master Plan Projects - Town Loan1 0 0 0 990,000 793,000 583,000 0 0 2,366,000
25 Allowance for Master Plan Projects - Town Loan2 0 0 0 0 0 0 361,000 124,000 485,000
26 Allowance for Master Plan Projects - Grants Grants 0 0 0 0 0 0 0 0 0

27 Total Capital Improvements $0 $0 $0 $1,185,250 $1,133,000 $1,166,000 $1,202,000 $1,238,000 $5,924,250

28 Total Capital Expenditures $200,000 $0 $200,000 $2,067,250 $1,219,000 $1,565,000 $1,275,000 $1,299,000 $7,625,250

Description
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32Table 9
Town of Lake Park, Florida

Stormwater Rate Study - Total Program Requirements

Escalated Capital Improvement Program

Line Funding Budgeted Adjustments for Adjusted Projected Fiscal Year Ending September 30,
No. Source 2023 Carryovers 2023 2024 2025 2026 2027 2028 TotalsDescription

Funding Sources:

29 Rate Revenues Rates $105,000 $0 $105,000 $409,250 $426,000 $660,000 $914,000 $1,175,000 $3,689,250
30 Operating Reserves Reserves 0 0 0 0 0 0 0 0 0
31 Renewal and Replacement Fund RR 0 0 0 0 0 0 0 0 0
32 Other Interfund Transfers Other 0 0 0 0 0 0 0 0 0
33 ARPA Funds ARPA 95,000 0 95,000 0 0 0 0 0 95,000
34 Grants / Other Contributions Grants 0 0 0 0 0 0 0 0 0
35 New Lease 1 Lease1 0 0 0 0 0 0 0 0 0
36 New Lease 2 Lease2 0 0 0 668,000 0 0 0 0 668,000
37 New Lease 3 Lease3 0 0 0 0 0 322,000 0 0 322,000
38 New Lease 4 Lease4 0 0 0 0 0 0 0 0 0
39 New Loan 1 - Jan. 2024 Loan1 0 0 0 990,000 793,000 583,000 0 0 2,366,000
40 New Loan 2 - Oct. 2026 Loan2 0 0 0 0 0 0 361,000 124,000 485,000
41 New Loan 3 Loan3 0 0 0 0 0 0 0 0 0
42 New Loan 4 Loan4 0 0 0 0 0 0 0 0 0
43 Unfunded Unfunded 0 0 0 0 0 0 0 0 0

44 Total Funding Sources $200,000 $0 $200,000 $2,067,250 $1,219,000 $1,565,000 $1,275,000 $1,299,000 $7,625,250

Footnotes:
[1] Project costs were provided by Town staff, which were increased by an annual inflation allowances as shown above for FY24-28.
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33Table 10
Town of Lake Park, Florida

Stormwater Rate Study - Total Program Requirements

Calculation of Estimated Lease Payments 

No. Description Percent Amount
New Lease 1 Amortization

Projects Year Start Bal Principal Interest Cap Int Payment End Bal
1 Stormwater 0.0% $0
2 Other 0.0% 0
3 Other 0.0% 0
4 Other 0.0% 0
5 Other 0.0% 0
6 Other 0.0% 0
7 Total Project Cost $0

Issuance and Surety Costs
8 Issuance Costs (%) 0.00% $0
9 Bond Insurance 0.00% 0

10 Surety Costs (%) 0.00% 0
11 Underwriters Discount 0.00% 0
12 Total Issuance Costs 0.00% $0

Capitalized Interest - CP Used No
13 Capitalized Interest 0 0 yr $0
14 Debt Service Reserve Requirement 0% -
15 Principal Amount of Bonds (Rounded) $0
16 Assumed Issue Date October 1, 2024

Level Debt Service Payment
17 Term-Years 4
18 Interest Rate 5.27%
19 First Year of Bond Term (Fiscal Year) 2025
20 First Year of Amortization (Fiscal Year) 2030
21 Interest Only Periods -
22 Issue Month (Jan=1) 10
23 Principal Payment Month (Jan=1) 10
24 Annual Payment $0

Do Not Delete Lines - For Amortization Purposes

25 Commercial Paper Capitalized Interest Calculation 2029 2030 2031 2032 2033
26     Beginning Balance $0 $0 $0 $0 $0
27 Construction Fund Draw-down (Cannot Exceed 5 Fiscal Years) 0 0 0 0 0
28 Interest Cost 5.27% 0 0 0 0 0
29   Unadjusted Ending Balance $0 $0 $0 $0 $0
30     Conversion to Conventional Financing 2028 0 0 0 0 0
31 Ending Balance for Interest Calculation $0 $0 $0 $0 $0
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34Table 10
Town of Lake Park, Florida

Stormwater Rate Study - Total Program Requirements

Calculation of Estimated Lease Payments 

No. Description Percent Amount

New Lease 2 Amortization
Projects Year Start Bal Principal Interest Cap Int Payment End Bal

32 Stormwater 100.0% $668,000 2026 670,000 154,825 35,309 0 190,134 515,175
33 Other 0.0% 0 2027 515,175 162,985 27,150 0 190,134 352,190
34 Other 0.0% 0 2028 352,190 171,574 18,560 0 190,134 180,616
35 Other 0.0% 0 2029 180,616 180,616 9,518 0 190,134 0
36 Other 0.0% 0
37 Other 0.0% 0
38 Total Projects $668,000

Issuance and Surety Costs
39 Issuance Costs (%) 0.00% $0
40 Bond Insurance 0.00% 0
41 Surety Costs (%) 0.00% 0
42 Underwriters Discount 0.00% 0
43 Total Issuance Costs 0.00% $0

Capitalized Interest - CP Used No
44 Capitalized Interest 0 0 yr $0
45 Debt Service Reserve Requirement 0% -
46 Principal Amount of Bonds (Rounded) $670,000
47 Assumed Issue Date October 1, 2025

Level Debt Service Payment
48 Term-Years 4
49 Interest Rate 5.27%
50 First Year of Bond Term (Fiscal Year) 2026
51 First Year of Amortization (Fiscal Year) 2026
52 Interest Only Periods -
53 Issue Month 10
54 Principal Payment Month 10
55 Annual Payment $190,134

Do Not Delete Lines - For Amortization Purposes

56 Commercial Paper Capitalized Interest Calculation 2024 2025 2026 2027 2028
57     Beginning Balance $0 $0 $0 $0 $0
58 Construction Fund Draw-down (Cannot Exceed 5 Fiscal Years) 0 0 0 0 0
59 Interest Cost 5.27% 0 0 0 0 0
60   Unadjusted Ending Balance $0 $0 $0 $0 $0
61     Conversion to Conventional Financing 2023 0 0 0 0 0
62 Ending Balance for Interest Calculation $0 $0 $0 $0 $0
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35Table 10
Town of Lake Park, Florida

Stormwater Rate Study - Total Program Requirements

Calculation of Estimated Lease Payments 

No. Description Percent Amount

New Lease 3 Amortization
Projects Year Start Bal Principal Interest Cap Int Payment End Bal

63 Stormwater 100.0% $322,000 2026 325,000 75,102 17,128 0 92,229 249,898
64 Other 0.0% 0 2027 249,898 79,060 13,170 0 92,229 170,838
65 Other 0.0% 0 2028 170,838 83,226 9,003 0 92,229 87,612
66 Other 0.0% 0 2029 87,612 87,612 4,617 0 92,229 0
67 Other 0.0% 0
68 Other 0.0% 0
69 Total Projects $322,000

Issuance and Surety Costs
70 Issuance Costs (%) 0.00% $0
71 Bond Insurance 0.00% 0
72 Surety Costs (%) 0.00% 0
73 Underwriters Discount 0.00% 0
74 Total Issuance Costs 0.00% $0

Capitalized Interest - CP Used No
75 Capitalized Interest 0 0 yr $0
76 Debt Service Reserve Requirement 0% -
77 Principal Amount of Bonds (Rounded) $325,000
78 Assumed Issue Date October 1, 2025

Level Debt Service Payment
79 Term-Years 4
80 Interest Rate 5.27%
81 First Year of Bond Term (Fiscal Year) 2026
82 First Year of Amortization (Fiscal Year) 2026
83 Interest Only Periods -
84 Issue Month 10
85 Principal Payment Month 10
86 Annual Payment $92,229

Do Not Delete Lines - For Amortization Purposes

87 Commercial Paper Capitalized Interest Calculation 2026 2027 2028 2029 2030
88     Beginning Balance $0 $0 $0 $0 $0
89 Construction Fund Draw-down (Cannot Exceed 5 Fiscal Years) 0 0 0 0 0
90 Interest Cost 5.27% 0 0 0 0 0
91   Unadjusted Ending Balance $0 $0 $0 $0 $0
92     Conversion to Conventional Financing 2025 0 0 0 0 0
93 Ending Balance for Interest Calculation $0 $0 $0 $0 $0
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36Table 11
Town of Lake Park, Florida

Stormwater Rate Study - Total Program Requirements

Calculation of Estimated Loan Payments 

No. Description Percent Amount
New Loan 1 - Jan. 2024 Amortization

Projects Year Start Bal Principal Interest Cap Int Payment End Bal
1 Stormwater 100.0% $2,366,000 2024 2,440,000 84,806 91,500 0 176,306 2,355,194
2 Other 0.0% 0 2025 2,355,194 117,316 117,760 0 235,075 2,237,878
3 Other 0.0% 0 2026 2,237,878 123,181 111,894 0 235,075 2,114,697
4 Other 0.0% 0 2027 2,114,697 129,340 105,735 0 235,075 1,985,356
5 Other 0.0% 0 2028 1,985,356 135,807 99,268 0 235,075 1,849,549
6 Other 0.0% 0 2029 1,849,549 142,598 92,477 0 235,075 1,706,951
7 Total Project Cost $2,366,000 2030 1,706,951 149,728 85,348 0 235,075 1,557,224
8 Issuance and Surety Costs 2031 1,557,224 157,214 77,861 0 235,075 1,400,010
9 Issuance Costs (%) 3.00% $73,200 2032 1,400,010 165,075 70,000 0 235,075 1,234,935

10 Bond Insurance 0.00% 0 2033 1,234,935 173,328 61,747 0 235,075 1,061,607
11 Surety Costs (%) 0.00% 0 2034 1,061,607 181,995 53,080 0 235,075 879,612
12 Underwriters Discount 0.00% 0 2035 879,612 191,095 43,981 0 235,075 688,517
13 Total Issuance Costs 3.00% $73,200 2036 688,517 200,649 34,426 0 235,075 487,868
14 Capitalized Interest - CP Used No 2037 487,868 210,682 24,393 0 235,075 277,186
15 Capitalized Interest 0 0 yr $0 2038 277,186 221,216 13,859 0 235,075 55,970
16 Debt Service Reserve Requirement 0% - 2039 55,970 55,970 2,799 0 58,769 0
17 Principal Amount of Bonds (Rounded) $2,440,000
18 Assumed Issue Date January 1, 2024

Level Debt Service Payment
19 Term-Years 15
20 Interest Rate 5.00%
21 First Year of Bond Term (Fiscal Year) 2024
22 First Year of Amortization (Fiscal Year) 2024
23 Interest Only Periods -
24 Issue Month (Jan=1) 1
25 Principal Payment Month (Jan=1) 10
26 Annual Payment $235,075

Do Not Delete Lines - For Amortization Purposes

27 Commercial Paper Capitalized Interest Calculation 2024 2025 2026 2027 2028
28     Beginning Balance $0 $0 $0 $0 $0
29 Construction Fund Draw-down (Cannot Exceed 5 Fiscal Years) 0 0 0 0 0
30 Interest Cost 5.00% 0 0 0 0 0
31   Unadjusted Ending Balance $0 $0 $0 $0 $0
32     Conversion to Conventional Financing 2023 0 0 0 0 0
33 Ending Balance for Interest Calculation $0 $0 $0 $0 $0
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37Table 11
Town of Lake Park, Florida

Stormwater Rate Study - Total Program Requirements

Calculation of Estimated Loan Payments 

No. Description Percent Amount

New Loan 2 - Oct. 2026 Amortization
Projects Year Start Bal Principal Interest Cap Int Payment End Bal

34 Stormwater 100.0% $485,000 2027 500,000 23,171 25,000 0 48,171 476,829
35 Other 0.0% 0 2028 476,829 24,330 23,841 0 48,171 452,499
36 Other 0.0% 0 2029 452,499 25,546 22,625 0 48,171 426,953
37 Other 0.0% 0 2030 426,953 26,823 21,348 0 48,171 400,129
38 Other 0.0% 0 2031 400,129 28,165 20,006 0 48,171 371,965
39 Other 0.0% 0 2032 371,965 29,573 18,598 0 48,171 342,392
40 Total Projects $485,000 2033 342,392 31,052 17,120 0 48,171 311,340
41 Issuance and Surety Costs 2034 311,340 32,604 15,567 0 48,171 278,736
42 Issuance Costs (%) 3.00% $15,000 2035 278,736 34,234 13,937 0 48,171 244,502
43 Bond Insurance 0.00% 0 2036 244,502 35,946 12,225 0 48,171 208,556
44 Surety Costs (%) 0.00% 0 2037 208,556 37,743 10,428 0 48,171 170,812
45 Underwriters Discount 0.00% 0 2038 170,812 39,631 8,541 0 48,171 131,182
46 Total Issuance Costs 3.00% $15,000 2039 131,182 41,612 6,559 0 48,171 89,570
47 Capitalized Interest - CP Used No 2040 89,570 43,693 4,478 0 48,171 45,877
48 Capitalized Interest 0 0 yr $0 2041 45,877 45,877 2,294 0 48,171 0
49 Debt Service Reserve Requirement 0% -
50 Principal Amount of Bonds (Rounded) $500,000
51 Assumed Issue Date October 1, 2026

Level Debt Service Payment
52 Term-Years 15
53 Interest Rate 5.00%
54 First Year of Bond Term (Fiscal Year) 2027
55 First Year of Amortization (Fiscal Year) 2027
56 Interest Only Periods -
57 Issue Month 10
58 Principal Payment Month 10
59 Annual Payment $48,171

Do Not Delete Lines - For Amortization Purposes

60 Commercial Paper Capitalized Interest Calculation 2027 2028 2029 2030 2031
61     Beginning Balance $0 $0 $0 $0 $0
62 Construction Fund Draw-down (Cannot Exceed 5 Fiscal Years) 0 0 0 0 0
63 Interest Cost 5.00% 0 0 0 0 0
64   Unadjusted Ending Balance $0 $0 $0 $0 $0
65     Conversion to Conventional Financing 2026 0 0 0 0 0
66 Ending Balance for Interest Calculation $0 $0 $0 $0 $0
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Table 12
Town of Lake Park, Florida

Stormwater Rate Study - Total Program Requirements

Development of Projected Net Revenue Requirements and Proposed Rates

Line Projected Fiscal Year Ending September 30,
No. Description 2023 2024 2025 2026 2027 2028

Projected Operating Expenses & Capital Leases:
1 Stormwater Expenses $1,169,424 $1,344,427 $1,831,930 $2,299,930 $2,421,831 $2,507,875

2 Total Operating Expenses & Capital Leases $1,169,424 $1,344,427 $1,831,930 $2,299,930 $2,421,831 $2,507,875

Other Revenue Requirements:
Debt Service on Bonds

3 Existing $0 $0 $0 $0 $0 $0
4 Proposed 0 176,306 235,075 235,075 283,246 283,246
5 Total Debt Service $0 $176,306 $235,075 $235,075 $283,246 $283,246

6 Capital Funded From Rates $105,000 $409,250 $426,000 $660,000 $914,000 $1,175,000
7 Transfer to Capital Fund 0 0 0 0 0 0
8 Allowance for Working Capital 0 100,000 100,000 100,000 100,000 100,000

9 Total Other Revenue Requirements $105,000 $685,556 $761,075 $995,075 $1,297,246 $1,558,246

10 Gross Revenue Requirements $1,274,424 $2,029,983 $2,593,006 $3,295,005 $3,719,078 $4,066,121

Less Income and Funds from Other Sources:
11 Other Operating Revenues $0 $0 $0 $0 $0 $0
12 Unrestricted Interest Income 0 0 0 0 0 0

13 Net Revenue Requirements $1,274,424 $2,029,983 $2,593,006 $3,295,005 $3,719,078 $4,066,121

Projected Revenues:
14 Revenues at Existing Rates $1,028,454 $1,032,964 $1,105,747 $1,108,512 $1,111,276 $1,114,040
15 Prior Year Rate Adjustment 0 0 984,115 1,531,298 2,223,179 2,663,266
16 Total Applicable Rate Revenue $1,028,454 $1,032,964 $2,089,862 $2,639,810 $3,334,455 $3,777,306

 
Current Year Rate Adjustments: 8% Implemented

17 Current Year Rate Adjustment 0.0% 89.0% 26.0% 26.0% 13.0% 9.0% 
Effective Month October October October October October October

18 % of Current Year Effective 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 
19 Total Revenue from Current Year Adjustments $0 $919,338 $543,364 $686,350 $433,479 $339,958

20 Total Revenue from Rates $1,028,454 $1,952,302 $2,633,226 $3,326,160 $3,767,934 $4,117,264

21 Revenue Surplus/(Deficiency) ($245,970) ($77,682) $40,221 $31,155 $48,856 $51,143
22 Surplus/(Deficiency) - Percent of Rate Revenues (23.9%) (4.0%) 1.5% 0.9% 1.3% 1.2% 

Projected Fiscal Year Ending September 30,
Available Cash Balances - Year End Balance 2023 2024 2025 2026 2027 2028

23 Operating Fund $91,327 $113,645 $253,866 $385,021 $533,877 $685,020
24 Renewal & Replacement Fund 0 0 0 0 0 0
25 Total Available Cash Balances $91,327 $113,645 $253,866 $385,021 $533,877 $685,020

Unrestricted Operating Fund
26 Days of Gross Expenditures - Calculated 26 20 36 43 52 61
27 Days of Gross Expenditures - Minimum (25% or 90 days) 90 90 90 90 90 90
28 Days of Gross Expenditures - Minimum Percentage 25% 25% 25% 25% 25% 25%

29 Compliance Analysis 2023 2024 2025 2026 2027 2028
30 Gross Revenues $1,028,454 $1,952,302 $2,633,226 $3,326,160 $3,767,934 $4,117,264
31 Operating Expenses (including lease payments) 1,169,424 1,344,427 1,831,930 2,299,930 2,421,831 2,507,875
32 Net Revenues ($140,970) $607,875 $801,296 $1,026,230 $1,346,103 $1,609,389

33 Loan Payments $0 $176,306 $235,075 $235,075 $283,246 $283,246
34 Calculated Debt Service Coverage N/A 345% 341% 437% 475% 568%

Debt Service Coverage Minimum N/A 

Projected Fiscal Year Ending September 30,
35 Existing and Proposed Fees 2023 2024 2025 2026 2027 2028
36 $12.02 $6.64 $8.36 $5.27 $4.12
37 Total Charge per ESU $13.50 $25.52 $32.16 $40.52 $45.79 $49.91

$306.24 $385.92 $486.24 $549.48 $598.92
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39Table 13
Town of Lake Park, Florida

Stormwater Rate Study - Total Program Requirements

Projected Fund Balances & Interest Income

Line Projected Fiscal Year Ending September 30,
No. Description 2023 2024 2025 2026 2027 2028

Operating Fund
1 Beginning Balance [1] $337,297 $91,327 $113,645 $253,866 $385,021 $533,877
2 Sale of Assets 0 0 0 0 0 0
3 Add Back Unspent R&M Contingency 0 0 0 0 0 0
4 Transfers In - Revenues 1,028,454 1,952,302 2,633,226 3,326,160 3,767,934 4,117,264
5 Transfers Out - Net Revenue Requirements 1,274,424 2,029,983 2,593,006 3,295,005 3,719,078 4,066,121
6 Transfers Out - CIP 0 0 0 0 0 0
7 End of Year Transfer In/ (Out) 0 100,000 100,000 100,000 100,000 100,000
8 Interest Rate (Short Term) 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
9 Interest Income 0 0 0 0 0 0

10 Recognition Of Interest in Revenue Requirements 0 0 0 0 0 0
11 Ending Balance $91,327 $113,645 $253,866 $385,021 $533,877 $685,020

12 TOTAL INTEREST INCOME $0 $0 $0 $0 $0 $0

Footnotes:
[1] The beginning balance as provided by City staff, less prior obligated funds, if any.
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Town of Lake Park
Stormwater Utility
The 2023 Rate Study
Public Works Department
June 7, 2023
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Project Milestones

• On January 18, 2023, the Town Commission engaged Raftelis 
to prepare a stormwater rate study

• Town staff held a special workshop for residents and business 
owners on May 18, 2023

› A total of 3,687 Public notices (in three languages) were mailed 
two weeks prior to event; added to Town’s website in April 2023

› The agenda and presentation materials were made available on 
the Town’s website on May 17, 2023

› The presentation was also recorded for those who could not join 
the meeting in person

2
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May 18th Workshop – Discussion Topics

3

1. Introductions
2. Stormwater Utility Background
3. Stormwater Utility Operations
4. The Stormwater Utility Rate 

Analysis
5. Principal Cost Drivers
6. Study Objectives & Tasks
7. Major Study Assumptions

8. Summary of Current 
Operations

9. Master Plan Funding 
Requirements

10. Conclusions and 
Recommendations

11. Q&A
12. Closing Comments
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Executive Summary
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Stormwater Utility – Background

• Required to manage stormwater runoff
› Improves quality of stormwater discharges by removing 

pollutants
› Protects the environment and wildlife habitat
› Protects public/private property from flood damage

• Drainage system consists mostly of grassed swales for 
conveyance of runoff to catch basins and underground 
pipes/structures.

• System discharges through 15 major outfalls to the Lake Worth 
Lagoon and the C‐17 Canal.

5
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Stormwater Utility – Background (cont.)

› An estimated 20% of the 10.6 
miles of pipe infrastructure should 
be replaced immediately

› Remaining pipe will need to 
replaced over the next 20 years

6

• Utility is permitted/regulated by 
Florida DEP.

• Aging drainage infrastructure is failing 
at a faster rate.
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Stormwater Utility – Background (cont.)
• Climate Change and Sea-level Rise

› Climate change and environmental 
stressors pose a challenge to the 
drainage system’s capacity to handle 
storm events of both small and large 
magnitude.

› NOAA: Land/Ocean temperatures 
have increased an average of 0.14 
degrees Fahrenheit per decade 
since 1880. 

– Predicts a 20-30% increase in 
extreme precipitation by 2050.

7

Ft. Lauderdale Int’l Airport, April 2023
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Stormwater Utility – Background (cont.)

• Operates as a self-supporting enterprise fund with separate accounting 
from other Town departments and resources

• Town has historically used operating reserves to cover actual expenses 
that exceeded the budgeted amounts while phasing in rate adjustments 
over time

8

Historical Monthly Rates per
Equivalent Stormwater Unit (ESU)

Assessment Year Monthly Annual
2018-2019 $11.00 $132.00
2019-2020 $12.00 $144.00
2020-2021 $12.00 $144.00
2021-2022 $12.50 $150.00
2022-2023 $13.50 $162.00
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The 2023 
Stormwater Utility 

Rate Study
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Stormwater Program Requirements

• Total program needs 
through FY28 are 
estimated to exceed 
$18.6 million

10
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Projected Revenues

11

• Annual revenues estimated 
at $1.1 million per year

› Most property owners take 
advantage of the 4% 
discount by paying early

• Due to changes in land use, 
the overall ESU count has 
decreased in recent years

• Town’s Stormwater Engineer 
provided a preliminary list of 
property developments that 
would add more than 600 
new ESUs over study period.
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Principal Cost Drivers

• Current operating deficiency

› FY23 operating expenses exceed 
current revenues by approximately 
$250,000 (24% of existing rates)

• High costs, frequency and severity of 
mechanical repairs. Replacement of 
major components due to aging fleet.

12
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Principal Cost Drivers (cont.)

• Compensation and Recruitment:
› Highly competitive labor market
› Stormwater Technician II positions vacant 18+ months
› Recommended changes to operating salaries and associated 

benefits

• Competition: long lead times for materials, supplies, 
equipment and vehicles

› Inflationary increases on all business expenditures

13
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Principal Cost Drivers (cont.)

• Increased infrastructure repairs and 
maintenance costs

› Cure-in-place pipe / pipe 
replacements

• Newly identified master plan 
improvement projects

› Result of 20-year Needs Assessment, 
as required by State Law

14
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Projected Operating Expenses

15
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Capital Leases

• Existing Street Sweeper lease of $55,000 ends in FY24

• Town staff provided a list of vehicle replacements with the 
following estimated lease payments:

16

Proposed Vehicle Replacements
Vehicle Name Year

Acquired
Replacement

Year
Lead
Time

Lease
Payment [*]

New Holland Skid Steer / Loader 2006 2024 2025 $75,000[**]
Vac-Con Vacuum Truck 2009 2024 2026 $190,000
Tymco Street Sweeper 2020 2026 2026 $92,000
_____
[*] Lease term assumed to be 4-years at a 5.27% annual interest rate.
[**] One time payment of approximately $75,000.00.
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Recurring Capital Outlay

• Town staff provided a list of minor capital outlay and equipment 
funding of under $100,000 per year to address the following 
system needs:

› Asset Management
› Quick View Camera
› Replacement Generator
› Stormwater & Grounds Maintenance
› Stormwater Heavy Equipment Transport
› Stormwater and Equipment Maintenance
› Pump Station Monitoring and Maintenance

17
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Summary of Current Operations
(Excludes Master Plan Improvement Projects)

18
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Master Plan Improvement Projects

• Town prepared a master plan to address the system’s 
deficiencies that were identified in the 20-year Needs 
Assessment

› The Needs Assessment was prepared as required by State Law

• Project improvements necessary to address system 
rehabilitation and resiliency total more than $20 million

› Reflects the estimated “present value” expenditures before 
considering future cost increases resulting from inflation

19
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Master Plan Improvement Projects (cont.)

• For the study period, we included an allowance of 
approximately $1.2 million per year (FY24-28)

› Based on discussions with Town staff, no grant revenues have 
been assumed in the near-term

– Future grant awards, if any, must be used for selected 
improvements and typically require a “match” of utility funds

› Town has a hired full-time grant writer who will assist the utility 
with applying for future grants

20
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Total Funding for Proposed Capital Needs

21
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Adequacy of Existing Rates

22
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Exclusions: What costs are not captured in 
the rate study results?
• System expansion into areas that do not have service yet

› Town staff will seek grant funding
• Unknown capital maintenance and replacement needs

› Town staff only able to inspect up to 10% of the system in any year
– Major unforeseen failures may be likely

• Funding for emergencies
› Study recommendations begin moving the utility to provide some cash 

reserves to meet minimum operating needs
› Proposed rates may do little to create a sustainable, reserve fund to 

address emergencies 
23
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24

Description FY24 FY25 FY26 FY27 FY28
Funds Total Program (Including Master Plan 
Improvements)
Percent Rate Increase 89% 26% 26% 13% 9%

Proposed Monthly Charge per ESU     
(Current Fee $13.50) $25.52 $32.16 $40.52 $45.79 $49.91

Proposed Annual Assessment per ESU (Current 
Fee $162.00) $306.24 $385.92 $486.24 $549.48 $598.92

Proposed Stormwater Rates

Key Benefits

• Phased-in approach
• Utility becomes self-sufficient after FY-28
• Builds Reserves over time

• Under certain conditions, rates may be 
adjusted based on grants revenue
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Conclusions & Recommendations

1. The stormwater utility should operate as a self-supporting 
enterprise fund with separate accounting from other Town 
departments
› Town has consistently used operating reserves to cover actual 

expenses, but those reserves have been depleted
2. Town Commission should consider adopting a reserve policy 

for the stormwater utility to provide working capital and to help 
address unforeseen contingencies
› We recommend a target reserve balance of at least 90 days of 

annual expenditures

25
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Conclusions & Recommendations (cont.)

3. Existing rates are not adequate to cover the current operations
› Additional adjustments are also needed to adequately fund the 

Town’s master plan improvement projects
4. Town Commission should consider borrowing a portion of the 

capital improvements in order to phase in the proposed 
assessments over time
› The maximum proposed monthly rate is $49.91 per ESU or 

$598.92 annually for each residential dwelling unit (FY-28)
– A phase-in schedule is provided on Slide 37

5. This study should be updated within 5-years
26
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Next Steps & Timeline
• January-May 2023: Stormwater Rate Analysis
• May 18, 2023: Follow-up Meeting on the Stormwater Rate Analysis
• June 7, 2023: Presentation to Town Commission on findings and 

recommendations from Stormwater rate analysis (for discussion only)
• July 28, 2023: Town submits maximum proposed Stormwater 

assessment rates to PB County (TRIM Notice)
• August 2023: Fee Schedule Resolution presented for approval
• August 18, 2023: TRIM Notices mailed to all taxpayers
• September 2023: Town submits approved Stormwater assessment rates
• November 1, 2023: Tax bill sent to all taxpayers

27
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Questions & Comments
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Appendix:
May 18, 2023 

Workshop Presentation
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Town of Lake Park
Stormwater Utility
Follow-Up Meeting on the 2023 Stormwater Rate Study
Public Works Department
May 18, 2023

217
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Please Scan to View 
this Presentation on 

your Device.
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Follow-Up Meeting Agenda

32

1. Introductions
2. Stormwater Utility Background
3. Stormwater Utility Operations
4. The Stormwater Utility Rate 

Analysis
5. Principal Cost Drivers
6. Study Objectives & Tasks
7. Major Study Assumptions

8. Summary of Current 
Operations

9. Master Plan Funding 
Requirements

10. Conclusions and 
Recommendations

11. Q&A
12. Closing Comments
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Project Team

• Members of the Town Commission
• John D’Agostino – Town Manager
• Roberto Travieso – Public Works Director
• Dwayne Bell – Operations Manager
• Murray Hamilton – Vice President, Raftelis
• John Wylie – Stormwater Infrastructure Foreman

33
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Stormwater Utility – Background

• Required to manage stormwater runoff
› Improves quality of stormwater discharges by removing 

pollutants
› Protects the environment and wildlife habitat
› Protects public/private property from flood damage

• Drainage system consists mostly of grassed swales for 
conveyance of runoff to catch basins and underground 
pipes/structures.

• System discharges through 15 major outfalls to the Lake Worth 
Lagoon and the C‐17 Canal.

34
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Stormwater Utility – Background (cont.)

› An estimated 20% of the 10.6 
miles of pipe infrastructure should 
be replaced immediately

› Remaining pipe will need to 
replaced over the next 20 years

35

• Utility is permitted/regulated by 
Florida DEP.

• Aging drainage infrastructure is failing 
at a faster rate.
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Stormwater Utility – Background (cont.)
• Climate Change and Sea-level Rise

› Climate change and environmental 
stressors pose a challenge to the 
drainage system’s capacity to handle 
storm events of both small and large 
magnitude.

› NOAA: Land/Ocean temperatures 
have increased an average of 0.14 
degrees Fahrenheit per decade 
since 1880. 

– Predicts a 20-30% increase in 
extreme precipitation by 2050.

37

Ft. Lauderdale Int’l Airport, April 2023
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Stormwater Utility – Background (cont.)

• Operates as a self-supporting enterprise fund with separate accounting 
from other Town departments and resources

• Town has historically used operating reserves to cover actual expenses 
that exceeded the budgeted amounts while phasing in rate adjustments 
over time

38

Historical Monthly Rates per
Equivalent Stormwater Unit (ESU)

Assessment Year Monthly Annual
2018-2019 $11.00 $132.00
2019-2020 $12.00 $144.00
2020-2021 $12.00 $144.00
2021-2022 $12.50 $150.00
2022-2023 $13.50 $162.00
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Stormwater Utility – Background (cont.)

› Supervisor 
› Stormwater Technician II

(vacant 19 months)
› Stormwater Technician II                         

(vacant 7+ months) 
› Stormwater Technician I        

39

• Authorized Staff:
• Stormwater Maintenance Division is assigned four (4) full-time 

employees:
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Stormwater Utility – Background (cont.)
• Assigned Equipment/Trucks:

› Frequent out-of-service periods and operational disruptions
› Recommended Service Life: 7 Years (Yrs.)

40

Equipment Years in Service Years Past Service Life
Street Sweeper (2020) 3 Yrs. N/A
Vacuum Truck (2009) 14 Yrs. 7 Yrs.
Backhoe (2008) 15 Yrs. 8 Yrs.
Skid Steer Loader (2006) 17 Yrs. 10 Yrs.
Farm Tractor (2006) 17 Yrs. 10 Yrs.
Mower (2004) 19 Yrs. 12 Yrs.
Average: 14 Yrs. 7 Yrs.
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Stormwater Utility – Operations

41
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Stormwater Utility – Operations (cont.)

42
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The 2023 
Stormwater Utility 

Rate Analysis
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Stormwater Program Requirements

• Total program needs 
through FY28 are 
estimated to exceed 
$18.6 million

44
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Principal Cost Drivers

• Current operating deficiency

› FY23 operating expenses exceed 
current revenues by approximately 
$250,000 (24% of existing rates)

• High costs, frequency and severity of 
mechanical repairs. Replacement of 
major components due to aging fleet.

45
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Principal Cost Drivers (cont.)

• Compensation and Recruitment:
› Highly competitive labor market
› Stormwater Technician II positions vacant 18+ months
› Recommended changes to operating salaries and associated 

benefits

• Competition: long lead times for materials, supplies, 
equipment and vehicles

› Inflationary increases on all business expenditures

46
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Principal Cost Drivers (cont.)

• Increased infrastructure repairs and 
maintenance costs

› Cure-in-place pipe / pipe 
replacements

• Newly identified master plan 
improvement projects

› Result of 20-year Needs Assessment, 
as required by State Law

47
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Authorization

• The stormwater utility has exhausted its reserve funds
› Unappropriated reserve fund balance at the end of FY23 is 

estimated to be less than $100,000

• On January 18, 2023, the Town Commission engaged 
Raftelis to prepare a Stormwater Utility Rate Analysis

48
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Study Objectives
• Develop a funding strategy to pay for stormwater system 

operations, maintenance and capital repairs & upgrades

› Emphasis on replacement of aging fleet and funding capital 
improvements to meet the drainage needs of the service area

– Historically, stormwater rates were only established to recover 
operating expenses without any additional revenues for capital 
improvements

• Estimate revenue requirements to be recovered from stormwater 
rates

• Identify the need for future rate adjustments

49
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Study Tasks

• Prepare a financial forecast
› Fiscal years 2023 through 2028

• Develop projections of:
› Stormwater revenues
› Operating expenses and capital lease payments
› Capital improvement requirements & funding
› Cash reserve requirements
› Adequacy of revenues at existing rates

50
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Discussion Topics
Major Study Assumptions

Revenues and Expenses

Capital Leases and Minor Equipment

Summary of Current Operations

Evaluation of Master Plan Funding Requirements

Conclusions & Recommendations

51
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Stormwater Drainage Demographics

• Over 10.65 miles of stormwater pipe

• Serves approximately 3,000 properties or 6,600 equivalent 
stormwater units (ESUs) including all (developed) real 
property throughout the service area

› Residential Properties – 1.0 ESU per dwelling unit
› Non-residential Properties

– ESU calculation for each property based on the impervious area of 
the property after considering applicable stormwater mitigation 
credits, if any

– 1.0 ESU equals 5,202 square feet of impervious area
52
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Projected Revenues

53

• Annual revenues estimated 
at $1.1 million per year

› Most property owners take 
advantage of the 4% 
discount by paying early

• Due to changes in land use, 
the overall ESU count has 
decreased in recent years

• Town’s Stormwater Engineer 
provided a preliminary list of 
property developments that 
would add more than 600 
new ESUs over study period.
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Projected Operating Expenses

• Based on the adopted FY23 budget
› Minor adjustments were also made to account for recent increases in 

utility costs and operating lease payments

• (1) Additional Stormwater Technician II assumed to be hired in FY25

• Projections include a detailed plan to conduct operating repairs and 
maintenance over the study period

› Significant investments in cure-in-place pipe / pipe replacements 

• Town plans to enter into an agreement to provide remote (SCADA) 
monitoring services for Lake Shore Drive Pump Station

54
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Projected Operating Expenses (cont.)

• Budgeted expenses 
beyond FY23 were 
increased based on 
estimated inflationary 
allowances as follows:

› Labor: 15% (FY24); then 
4% per year

› Health & Liability 
Insurance: 15% per year

› Fuel & Utilities: 5% per 
year

› General Inflation: 3% per 
year

55
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Capital Leases

• Existing Street Sweeper lease of $55,000 ends in FY24

• Town staff provided a list of vehicle replacements with the 
following estimated lease payments:

56

Proposed Vehicle Replacements
Vehicle Name Year

Acquired
Replacement

Year
Lead
Time

Lease
Payment [*]

New Holland Skid Steer / Loader 2006 2024 2025 $75,000[**]
Vac-Con Vacuum Truck 2009 2024 2026 $190,000
Tymco Street Sweeper 2020 2026 2026 $92,000
_____
[*] Lease term assumed to be 4-years at a 5.27% annual interest rate.
[**] One time payment of approximately $75,000.00.
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Recurring Capital Outlay

• Town staff provided a list of minor capital outlay and equipment 
funding of under $100,000 per year to address the following 
system needs:

› Asset Management
› Quick View Camera
› Replacement Generator
› Stormwater & Grounds Maintenance
› Stormwater Heavy Equipment Transport
› Stormwater and Equipment Maintenance
› Pump Station Monitoring and Maintenance

57
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Projected Lease Payments & Capital Outlay

58
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Summary of Current Operations
(Excludes Master Plan Improvement Projects)

59
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Master Plan Improvement Projects

• Town prepared a master plan to address the system’s 
deficiencies that were identified in the 20-year Needs 
Assessment

› The Needs Assessment was prepared as required by State Law

• Project improvements necessary to address system 
rehabilitation and resiliency total more than $20 million

› Reflects the estimated “present value” expenditures before 
considering future cost increases resulting from inflation

60
247

Item 4.



Master Plan Improvement Projects (cont.)

• For the study period, we included an allowance of 
approximately $1.2 million per year (FY24-28)

› Based on discussions with Town staff, no grant revenues have 
been assumed in the near-term

– Future grant awards, if any, must be used for selected 
improvements and typically require a “match” of utility funds

› Town has a hired full-time grant writer who will assist the utility 
with applying for future grants

61
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Total Funding for Proposed Capital Needs

62
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Financing Assumptions

• Based on discussion with Town staff, we assumed the 
following borrowing terms:

› 15 years at 5% annual interest cost
– Included a 3% allowance for financing costs

› Series 2024 Long-term Debt assumed issued Jan. 2024
– $2.4 million loan / $235,000 annual payment

› Series 2027 Long-term Debt assumed issued Oct. 2026
– $0.5 million loan / $50,000 annual payment

63

NOTE: Actual terms will be negotiated at the time the loan is issued.
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Adequacy of Existing Rates

64
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Exclusions: What costs are not captured in 
the rate study results?
• System expansion into areas that do not have service yet

› Town staff will seek grant funding
• Unknown capital maintenance and replacement needs

› Town staff only able to inspect up to 10% of the system in any year
– Major unforeseen failures may be likely

• Funding for emergencies
› Study recommendations begin moving the utility to provide some cash 

reserves to meet minimum operating needs
› Proposed rates may do little to create a sustainable, reserve fund to 

address emergencies 
65
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Description FY24 FY25 FY26 FY27 FY28
Funds Total Program (Including Master Plan 
Improvements)
Percent Rate Increase 89% 26% 26% 13% 9%

Proposed Monthly Charge per ESU     
(Current Fee $13.50) $25.52 $32.16 $40.52 $45.79 $49.91

Proposed Annual Assessment per ESU (Current 
Fee $162.00) $306.24 $385.92 $486.24 $549.48 $598.92

Proposed Stormwater Rates

Key Benefits

• Phased-in approach
• Utility becomes self-sufficient after FY-28
• Builds Reserves over time

• Under certain conditions, rates may be 
adjusted based on grants revenue
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Summary of Program Requirements (FY28)
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Conclusions & Recommendations

1. The stormwater utility should operate as a self-supporting 
enterprise fund with separate accounting from other Town 
departments
› Town has consistently used operating reserves to cover actual 

expenses, but those reserves have been depleted
2. Town Commission should consider adopting a reserve policy 

for the stormwater utility to provide working capital and to help 
address unforeseen contingencies
› We recommend a target reserve balance of at least 90 days of 

annual expenditures

68
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Conclusions & Recommendations (cont.)

3. Existing rates are not adequate to cover the current operations
› Additional adjustments are also needed to adequately fund the 

Town’s master plan improvement projects
4. Town Commission should consider borrowing a portion of the 

capital improvements in order to phase in the proposed 
assessments over time
› The maximum proposed monthly rate is $49.91 per ESU or 

$598.92 annually for each residential dwelling unit (FY-28)
– A phase-in schedule is provided on Slide 37

5. This study should be updated within 5-years
69
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&
70
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Next Steps & Timeline
• January-May 2023: Stormwater Rate Analysis
• May 18, 2023: Follow-up Meeting on the Stormwater Rate Analysis
• June 7, 2023: Presentation to Town Commission on findings and 

recommendations from Stormwater rate analysis (for discussion only)
• July 28, 2023: Town submits maximum proposed Stormwater 

assessment rates to PB County (TRIM Notice)
• August 2023: Fee Schedule Resolution presented for approval
• August 18, 2023: TRIM Notices mailed to all taxpayers
• September 2023: Town submits approved Stormwater assessment rates
• November 1, 2023: Tax bill sent to all taxpayers

71
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Mitigating Stormwater Impacts

• Implement Green Infrastructure on your property

› Rain Gardens: Direct downspout stormwater runoff from roads into 
rain gardens prior to discharge into stormwater system

72

› Rain Barrels: Collect rain for irrigation and 
other uses

› Permeable pavers

› Other strategies

› Qualify for stormwater assessment credits
259
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Connect with Us!

73

• New Service Request Portal
› Request Service
› Report Issues

SCAN AND 
BOOKMARK 

ME!

publicworks@lakeparkflorida.gov

(561) 657-3918
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Lake Park Town Commission, Florida 

Regular Commission Meeting 

Commission Chamber, Town Hall, 535 Park Avenue, Lake Park, FL 33403 

Wednesday June 05, 2024  

Immediately Following the Community Redevelopment Agency Meeting 

______________________________________________________________________________ 

Roger Michaud                   __         Mayor 

Kimberly Glas Castro        __         Vice Mayor 

Michael Hensley                 __         Commissioner 

Mary Beth Taylor               __         Commissioner 

Judith Thomas                    __         Commissioner 

John D’Agostino                 __         Town Manager 

Thomas J. Baird.                __         Town Attorney 

Vivian Mendez, MMC        __         Town Clerk 

 
PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal 

any decision of the Town Commission, with respect to any matter considered at this meeting, 

such interested person will need a record of the proceedings, and for such purpose, may need to 

ensure that a verbatim record of the proceedings is made, which record includes the testimony 

and evidence upon which the appeal is to be based.  Persons with disabilities requiring 

accommodations in order to participate in the meeting should contract the Town Clerk’s office 

by calling 881-3311 at least 48 hours in advance to request accommodations. 

______________________________________________________________________________ 

CALL TO ORDER/ROLL CALL 

8:06 P.M. 

PRESENT: 

Mayor Michaud 

Vice-Mayor Glas-Castro 

Commissioner Hensley 

Commissioner Thomas 

Commissioner Taylor 

 

PLEDGE OF ALLEGIANCE 

The pledge was bypassed as it had been done in the previous meeting. 
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SPECIAL PRESENTATION/REPORT:  

NONE 

 

PUBLIC COMMENT:  

This time is provided for addressing items that do not appear on the Agenda.  Please complete a 

comment card and provide it to the Town Clerk so speakers may be announced.  Please remember 

comments are limited to a TOTAL of three minutes. 

 James Sullivan complemented the Town Manager for being one of the best managers the 

Town has had. He stated that the road lines on the corner of 10th Street and Park Avenue 

need to be moved back to provide adequate space for a fire truck to turn south.  He stated 

that prospective buyers should be made aware of any major changes to their property 

pertaining to utilities. Finally he stated that the sidewalk that are being repaired should be 

more than three inches thick.  

 John Linden – explained that the Historical Society has gathered momentum over the past 

few months and has many more members. He asked the Commission to include funding to 

support the Historic Society with internet services.  He stated that the Evergreen House 

will be undergoing repairs for the next several months. He asked if the Historical Society 

President could sit at the 800 Park Avenue building to conduct research and print materials 

as needed. He also suggested using a locked room in the Lake Park Library for the same 

purpose, if the 800 Park Avenue building was not available.  

 

TOWN ATTORNEY, TOWN MANAGER, COMMISSIONER COMMENTS: 

Town Attorney Baird announced that there were two lawsuit filed against the Town. The first was 

from the owners of 1100 2nd Court, pertaining to the property the Town sold to the property owners.  

The second one is with Bonnie Hammer Trust pertaining to Accessory Dwelling Units (ADU’s). 

The owner wants to operate the principal structure and the Accessory structure as Airbnb. The 

Town’s Code is specific to rental properties.  

Town Manager D’Agostino provided his comments via Exhibit “A”. An Executive Session was 

scheduled for 6:00 P.M. on June 12th.  

Commissioner Taylor asked for clarification that seawall and density workshops would be 

scheduled after October when residents return to Town. Town Manager D’Agostino 
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confirmed.  She asked if short term rental and ADU’s would be on the March 2025 ballot.  Attorney 

Baird clarified action taken during the last workshop.  He stated that his office was creating a 

memo on the subject, which would be brought forward.   

Commissioner Hensley felt the Sunset Celebration was a great success. He supports assisting the 

Historical Society.  

Vice-Mayor Glas-Castro explained that the Historical Society was setup as a 501C3 so that it 

would not be under the Sunshine Law and other government factors. If the Society desires to 

become a Town Board then all their by-laws would need to be revised and they would lose their 

501C3 status.  She supports providing them with temporary space while the Evergreen House is 

being remodeled.  

Mayor Michaud agreed that the Sunset Celebration at Kelsey Park was great.   

 

CONSENT AGENDA: 

All matters listed under this item are considered routine and action will be taken by one 

motion.  There will be no separate discussion of these items unless a Commissioner or person so 

requests, in which event the item will be removed from the general order of business and 

considered in its normal sequence on the agenda.  Any person wishing to speak on an agenda item 

is asked to complete a public comment card located on either side of the Chambers and given to 

the Town Clerk.  Cards must be submitted before the item is discussed. 

 

Mayor Michaud asked that agenda item 5 be moved to the Consent Agenda.  

Motion made by Vice-Mayor Glas-Castro to move agenda item number 5 to the Consent Agenda. 

Commissioner Hensley seconded the motion.  

Voting Aye: All 

 

Motion to approve the Consent Agenda made by Commissioner Thomas. Vice-Mayor Glas-Castro 

seconded the motion.  

Voting Aye: All 

1. May 15, 2024 Regular Commission Meeting Minutes. 

2. Request for Authorization for the Town Manager to Approve a Work Authorization for 

Shenandoah General Construction to Provide Cure-in-Place Pipe (CIPP) for Stormwater 
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Repairs and Storm Drain Structure Rehabilitation Projects Per Pricing and Terms Approved 

in Resolution Number 43-08-21 Based on Broward College RFP-2018-1687-EH 

(Cooperative Purchase) and Resolution Number 96-12-23 for the Agreement Amendment. 

3. Request for Authorization for the Town Manager to Approve a Work Authorization for 

Hinterland Group, Inc. to Provide Stormwater Main Line Replacements at Various Locations, 

Per Pricing and Terms Approved in Resolution Number 65-10-21 Based on City of Palm 

Beach Gardens Agreement Number ITB2021-127CS (Cooperative Purchase). 

5. Resolution 37-06-24 Authorizing Abatement Costs for 142 Evergreen Drive ($15,871.20) and 

919 Magnolia Drive ($17,053.60) Pursuant to Special Magistrate Orders. 

 

BOARD MEMBER NOMINATION: NONE 

QUASI-JUDICIAL PUBLIC HEARING (RESOLUTION): 

 

4. Resolution 38-06-24 Northlake Promenade Site Plan Application. 

The Commission made the following Exparte Disclosures: 

Mayor Michaud had no Exparte Disclosure. 

Commissioner Taylor had no Exparte Disclosure. 

Vice-Mayor Glas-Castro disclosed that she has spoken with Mr. Stiller over the years.   

Commissioner Thomas disclosed that she has spoken to staff about the site plan. 

Commissioner Hensley had no Exparte Disclosure. 

Attorney Baird swore in all witnesses. 

Mr. Donaldson Hearing gave a presentation (see Exhibit “B”). Town Planner Anders Viane 

presented to the Commission.  Vice-Mayor Glas-Castro asked if the new access point onto 

Palmetto Drive was to the west of the map. Mr. Brian Kelly, Traffic Engineer with Simmons & 

White stated yes. The Commission discussed their concerns with this new access point onto 

Palmetto Drive.  

Public Comment: 

Mr. Ralph Moscoso provided his comments via exhibit “C”.  

Mr. Brady Drew suggested that the 15 Live Oak shade trees on the property be left alone and not 

remove them to place excess parking that does not appear to be needed.  

Commissioner Hensley had no questions. 

Commissioner Taylor had no questions. 
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Mr. Hearing wrapped up his presentation and asked for 36-months for construction. He thanked 

the Commission for their time.  

Vice-Mayor questioned the turning radius. Mr. Hearing stated that they would work with the Town 

consultant and staff to fix any concerns.  

Commissioner Thomas expressed that the walk path between buildings could feel unsafe at time. 

She suggested additional lighting and benches. Commissioner Taylor commented on the concern 

of riding her bike through the area.  

Commissioner Hensley spoke with residents regarding their concerns on Palmetto Drive. The 

Commission discussed placing a signal light on the corner if the proposed ingress egress was not 

successful.  

Motion: Vice-Mayor Glas-Castro moved to conditionally approve Resolution 38-06-24 with 

staff’s recommend conditions of approval conditioned on it coming back at the next meeting to 

address condition number 11 – the timing of initiation and completion of construction and a new 

condition that pertains to the new Palmetto Drive access point. Commissioner Taylor seconded the 

motion. 

Voting Aye: All 

PUBLIC HEARING(S) - ORDINANCE ON FIRST READING: 

NONE 

PUBLIC HEARING(S) - ORDINANCE ON SECOND READING: 

NONE 

OLD BUSINESS: 

NONE 

 

NEW BUSINESS:  

6. Commission discussion on selection process for replacing the retiring Town Manager. 

Town Manager D’Agostino explained the item. Vice-Mayor Glas-Castro suggested using a 

recruiter to hire a Town Manager and internal staff can apply for the position.  Commissioner 

Taylor agreed and asked the Commission for guidance. Town Attorney Baird explained that the 

Town of Jupiter used a recruiting firm to hire their Town Manager. Commissioner Thomas 

suggested moving forward with the Town Managers suggestion to ensure continuity moving 

forward with Assistant Town Manager/Human Resources Director Bambi Turner. She was in 
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favor of her taking the position for at least one year. Commissioner Hensley agreed with keeping 

Ms. Turner as the Town Manager. He stated that he would go along with what the Commission 

wants. Commissioner Taylor stated that more local people can apply for the position. Mayor 

Michaud suggested that Ms. Turner apply for the position.  Discussion ensued and the Commission 

decided to hire a recruiting firm. Town Manager D’Agostino would bring the item back at a future 

meeting.  Commissioner Thomas was not of the opinion of hiring an outside Interim Town 

Manager and then hiring a Town Manager. She felt that staff could be the interim until a manager 

was hired. She does not want to rush the process. 

 

REQUEST FOR FUTURE AGENDA ITEMS: 

Commissioner Taylor asked that the school traffic light and placing a stop sign at the intersection 

of 2nd Street and Greenbriar be placed on the next agenda.   

 

ADJOURNMENT: 

10:49 P.M. 

Motion made by Commissioner Hensley, Seconded by Vice-Mayor Glas-Castro to adjourn.  

Voting Yea: All 

 

FUTURE MEETING DATE: Next Scheduled Commission Meeting will be held on June 12, 

2024. 
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Northlake Promenade Apartments
Application for Site Plan Approval

Town Commission Meeting

June 5, 2024

Lake Park, Florida
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PROJECT TEAM

• Applicant: Northlake Promenade Shoppes LLC

• Developer: AvalonBay Communities

• Land Planner: Cotleur & Hearing

• Traffic Engineer: Simmons & White

• Civil Engineer: Sun-Tech Engineering, Inc. 

• Architect: Baker Barrios

• Landscape Architect: Naturalficial, Inc.

• Electrical Engineer: Jordan & Skala Engineers

Northlake Promenade Apartments

Lake Park, FL
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LOCATION

SUBJECT SITE

LOT 10

LOT 9 LOT 8

North 

Palm 

Beach

Lake 

Park

Twin Cities Mixed Use District
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LOCATION

SUBJECT SITE

Twin Cities Mixed Use DistrictPOINTS OF ACCESS
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History

• The site maintains an existing site plan approval for 65,380 square 

feet of additional retail space, which was approved in 2018 and 

remains vested through 2028 (Res. No. 84-11-18.)

• The proposed site plan has been designed according to the recently 

adopted Twin Cities Mixed Use Zoning District regulations.

 Northlake Promenade Shoppes LLC Acquired site in 2016

 Vested site plan was approved in 2018

 “Zoning in Progress” April 2020

 Apartments application was originally submitted in July 2021

 Comprehensive Plan Amendment and Land Development 

Regulations adopted in July 2022.

 Submitted amended site plan application in November 2023

Northlake Promenade Apartments

Lake Park, FL
284

Item 5.



Approved Site Plan

Total Retail Gross 

Floor Area: 75,804

Remains vested 

through 2028

Existing Retail 1: 

4,138 SF

Existing Retail 2:

6,186 SF

Approved Retail: 

65,480 SF
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Approved Site Plan

Total Retail Gross 

Floor Area: 75,804

Remains vested 

through 2028

Helix 

Urgent 

Care

Proposed Site Plan
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REQUEST

• Site Plan Approval

o To allow the construction of a 7-story, 279-unit residential apartment 

building.

Northlake Promenade Apartments

Lake Park, FL
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SITE DATA

Site Area 9.05 acres (Gross)

Future Land Use Twin Cities Mixed Use

Zoning District Twin Cities Mixed Use District (C3)

Dwelling Units 279 (30.8 dwelling units/acre)

Parking Required 394 spaces

Parking Provided 448 spaces

Height Permitted

(COURTYARD TYPE A)
88 Feet

Height Proposed 84 Feet 11 Inches

U n i t M i x

S t u d i o s : 2 0

1 - B e d r o o m s : 1 3 3

2 - B e d r o o m s : 1 0 2

3 - B e d r o o m s : 2 4

Northlake Promenade Apartments

Lake Park, FL
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Proposed Site

Northlake Promenade Apartments

Lake Park, FL
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Proposed Site Plan | Aerial 

Northlake Promenade Apartments

Lake Park, FL
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Points of Access to Site

Northlake Promenade Apartments

Lake Park, FL
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Pedestrian Network of Site

Northlake Promenade Apartments

Lake Park, FL

Lobbies
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Site Characteristics

FPL Easements

VARIANCE 

APPROVED
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Open Space

Northlake Promenade Apartments

Lake Park, FL

Pervious Area of Parks: 10% of Total Site
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Open Space

Silver 

Buttonwood
Gumbo 

Limbo

Montgomery 

Palm
Sabal Palm Green 

Buttonwood

Covered Parking 

Structures
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Open Space

Montgomery 

Palm

Royal Palm
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Open Space

Montgomery 

Palm

Sabal Palm Japanese 

Privet
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ARCHITECTURE
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Main Entry – North Facade 304
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Northwest view
305
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Southwest view – Retail + Residential
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East Facade
307
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Existing Retail – Façade Improvements
308
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Architectural Consistency

(g)Architectural 

consistency. All new 

buildings shall utilize an 

architectural vernacular that 

is consistent and harmonious 

with existing adjacent 

structures as well as those in 

the immediate vicinity per 78-

330(3) or section 3-1(c), as 

applicable. 
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Architectural Consistency

(g)Architectural 

consistency. All new 

buildings shall utilize an 

architectural vernacular that 

is consistent and harmonious 

with existing adjacent 

structures as well as those in 

the immediate vicinity per 78-

330(3) or section 3-1(c), as 

applicable. 
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TRAFFIC

Northlake Promenade Apartments

Lake Park, FL

Traffic Performance Standards Conditions of Approval

Prior to Certificate of Occupancy:

Owner shall provide the funds for the cost of the installation of 

a traffic signal on Northlake Boulevard at the Site’s western 

main entrance, “the Northlake Entry Street.”

Close the easterly median opening on Northlake Boulevard 

and extend the eastbound dual left turn lanes at the U.S. 

Highway 1.

Extend the existing eastbound right turn lane on Northlake 

Boulevard at US-1, westerly to the east edge of the Project’s 

westernmost driveway connection.
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TRAFFIC

Northlake Promenade Apartments

Lake Park, FL

Trips EXISTING APPROVED PROPOSED

Total 4,115 8,462 5,080

Average 

Peak Hour 

(AM & PM)

294 583 369
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CONSISTENCY 

The proposed development is:

 Consistent with the Comprehensive Plan

 Consistent with the C3 Code Regulations

 Compatible with the Surrounding area

 Consistent with all Level of Service (LOS) 

standards

 Recommended for approval as noted in staff’s 

report
Northlake Promenade Apartments

Lake Park, FL
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Conditions of Approval 

Applicant is generally in agreement with 

the proposed conditions of approval.

We respectfully request a revision to condition #11:

Within 18 months of the effective date of this 

Resolution, the Owner shall initiate bona fide 

development and shall continue with the 

development of the Site until completed. Failure to 

initiate bona fide development or to complete the 

development of the site within the 18 months 36 

months shall render the Development Order null and 

void. The Town Manager shall have the authority to 

extend the construction period, if the Owner should 

have cause and/or is diligently working toward 
completion. 315
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THANK YOU

On behalf of the applicant and 

AvalonBay Communities, we request 

your APPROVAL.

Thank you for your time and 

consideration

Northlake Promenade Apartments

Lake Park, FL
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Town of Lake Park Town Commission 
 

Agenda Request Form 
 
 
Meeting Date: July 3, 2024   Agenda Item No.   
 
 
Agenda Title: June 12, 2024 Regular Commission Meeting Minutes.  
                                                                                                                          
[  ] SPECIAL PRESENTATION/REPORTS [X] CONSENT AGENDA 
[  ] BOARD APPOINTMENT   [  ] OLD BUSINESS   
[  ] PUBLIC HEARING  ORDINANCE ON _______________ READING  
[  ] NEW BUSINESS 
[  ] OTHER:              
 
 
Approved by Town Manager _______________________ Date: ________________ 
  

Vivian Mendez, Town Clerk, MMC          

Name/Title                                                
  

Originating Department: 
 

Town Clerk 

 
Costs: $ 0.00 

Funding Source: 

Acct. #  

[ ] Finance ________________ 

 
Attachments: 
 
Minutes  
Exhibits A-H 
 
 

 
Advertised: 
Date: _____________ 
Paper: ____________ 
[X]  Not Required 

 
All parties that have an interest 
in this agenda item must be 
notified of meeting date and 
time.  The following box must 
be filled out to be on agenda. 
 

 
Yes I have notified 
everyone_______ 

    or 
Not applicable in this case ___. 
 

Please initial one. 
 

 

Recommended Motion:  I move to approve the June 12, 2024 Regular Commission 
Meeting Minutes.  

John 
D'Agostino

Digitally signed by John D'Agostino 
DN: cn=John D'Agostino, o=Town 
of Lake Park, ou=Town Manager, 
email=jdagostino@lakeparkflorida.
gov, c=US 
Date: 2024.06.17 17:00:04 -04'00'
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Lake Park Town Commission, Florida 

Regular Commission Meeting 

Commission Chamber, Town Hall, 535 Park Avenue, Lake Park, FL 33403 

June 12, 2024 6:00 P.M. 

 

Roger Michaud                   __         Mayor 

Kimberly Glas Castro        __         Vice Mayor 

Michael Hensley                 __         Commissioner 

Mary Beth Taylor              __         Commissioner 

Judith Thomas                   __         Commissioner 

John D’Agostino                __         Town Manager 

Thomas J. Baird.               __         Town Attorney 

Vivian Mendez, MMC      __         Town Clerk 

 

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal 

any decision of the Town Commission, with respect to any matter considered at this meeting, 

such interested person will need a record of the proceedings, and for such purpose, may need to 

ensure that a verbatim record of the proceedings is made, which record includes the testimony 

and evidence upon which the appeal is to be based.  Persons with disabilities requiring 

accommodations in order to participate in the meeting should contract the Town Clerk’s office 

by calling 881-3311 at least 48 hours in advance to request accommodations. 

 

CALL TO ORDER/ROLL CALL 

6:00 P.M. 

PRESENT 

Mayor Roger Michaud 

Vice-Mayor Kimberly Glas-Castro 

Commissioner Mary-Beth Taylor 

Commissioner Judith Thomas 

Commissioner Michael Hensley 
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PLEDGE OF ALLEGIANCE 

Commissioner Hensley led the pledge of allegiance. 

 

SPECIAL PRESENTATION/REPORT:  

Motion: To reorganize the presentation and place item 2 before number 1 by Vice-Mayor Glas-

Castro. Commissioner Hensley seconded the motion.  

Voting Aye: All 

 

1. Presentation by Nakishia R. Freeman, Founder and Executive Director of the Nonprofit 

Organization Freeprenuers Inc.  

Ms. Nakisha R. Freeman presented to the Commission (see Exhibit "A"). The Commission 

thanked Ms. Freeman for the services her organization provides to the Community.  

2. Proclamation in Honor of Janet Rae Miller. 

Mayor Michaud presented the proclamation to Ms. Janet Miller.  Ms. Miller thanked the 

Commission, Town Manager and staff for all their support throughout all her years of 

employment.  

3. Lake Park Grants: Past, Present, And Future. 

Grant Writer/Chief Public Information Officer Merrell Angstreich presented to the 

Commission (see Exhibit "B").  The Commission thanked Ms. Angstreich for what she 

does.  Commissioner Thomas pointed out that the grants Ms. Angstreich has secured for the 

Town has allowed for projects to be accomplished without using tax payer dollars.  

4. Presentation of the Traffic Study Findings and Recommendations for 2nd Street and 

Greenbriar Drive Intersection. 

Public Works Director Jaime Morales presented to the Commission (see Exhibit "C). The 

Commission expressed their concerns regarding the Greenbriar Drive and 2nd Street 

intersection as a result of the large tree on the corner.  Commissioner Taylor suggested striping 

on the roadway saying slower speed. Vice-Mayor Glas-Castro suggested additional patrols 

through the area.  

Public Comment: 

Michele Cloutier, 132 Greenbriar Drive, resident on that corner of 2nd Street and Greenbriar Drive.  

She was disappointed that the results of the traffic study did not suggest a four-way-stop on that 

corner.  
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PUBLIC COMMENT:  

This time is provided for addressing items that do not appear on the Agenda.  Please complete a 

comment card and provide it to the Town Clerk so speakers may be announced.  Please remember 

comments are limited to a TOTAL of three minutes. 

 

Alice Naegele, 855 Hawthorne Drive, expressed concern with the height of the proposed project 

on Park Avenue and 10th Street. She suggested limiting the project to three-story residential and 

one-story parking.  

Iris Sullivan, 348 Flagler Blvd., spoke in support of the Town Manager John D'Agostino.  

James Sullivan 348 Flagler Blvd., supported the Town’s effort as it relates to fixing sidewalks.  

 

TOWN ATTORNEY, TOWN MANAGER, COMMISSIONER COMMENTS: 

Town Attorney Baird explained the preliminary injunctions regarding the filing of a Form 6, in 

which the Commission on Ethics would no longer collect a Form 6 from elected officials.  

Therefore, the Commission would now file a Form 1 by July 1, 2024.   

Town Manager D'Agostino explained that he attended the Palm Beach County Board of County 

Commission meeting yesterday in which the Board discussed the Town's Community 

Redevelopment Agency (CRA) boundary expansion.  The County voted unanimously to accept 

the Town’s request for a CRA expansion. He provided his remaining comments via exhibit “D”. 

Vice-Mayor Glas-Castro stated that the Commission requested proposal from recruitment firms. 

Town Manager D’Agostino stated that a request for proposal would need to be created and 

advertised due to the cost. Vice-Mayor Glas-Castro stated that in other municipalities the Attorney 

would receive the proposals brings it back before the Commission.  Attorney Baird was aware of 

four recruitment firms and would get proposals from them. Town Manager D’Agostino explained 

that staff was expecting, this evening, the Commission priorities to be included in the 2024/2025 

Fiscal Year budget.  He asked that they be provided by July 3, 2024. He stated that $25,000 has 

been added to the municipal grant program budget, along with $5,000 for small grant to be used 

for street festival, block parties, etc. type activities. The small grants would be for $500 each. He 

described a Town wide mailing budget for Mayor outreach sessions, to be done quarterly. Each 

mailing would be approximately $38,000.  He received notice from the Town of Palm Beach 

Shores that the dredging project is in the Governor’s budget for $1 Million. He read a card he 

received from Ms. Janet Miller earlier today. He was touched by the card and thanked her for 
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uplifting the spirts of the staff members. He stated that she was a wonderful asset to the Town. He 

wished her a wonderful long retirement.  

Commissioner Hensley had no comments. 

Commissioner Thomas had no comments. 

Commissioner Taylor said she would miss Ms. Janet Miller. 

Vice-Mayor Glas-Castro asked if Kids Safe would be at the Tour de Lake Park Bike Ride with 

helmets.  She was told no.  She asked if there were extra helmets from last year’s event, and was 

told yes.  

Mayor Michaud echoed that he would miss Ms. Janet Miller. 

 

CONSENT AGENDA: 

All matters listed under this item are considered routine and action will be taken by one 

motion.  There will be no separate discussion of these items unless a Commissioner or person so 

requests, in which event the item will be removed from the general order of business and 

considered in its normal sequence on the agenda.  Any person wishing to speak on an agenda item 

is asked to complete a public comment card located on either side of the Chambers and given to 

the Town Clerk.  Cards must be submitted before the item is discussed. 

Motion made to approve the consent agenda by Vice-Mayor Glas-Castro, Seconded by 

Commissioner Taylor. 

Voting Yea: Mayor Michaud, Vice-Mayor Glas-Castro, Commissioner Taylor, Commissioner 

Thomas, Commissioner Hensley 

 

5. Informing the Town Commission of the Addition of Exhibit A, B, and D to the Executed 

P3 Ground Leases.  

 

QUASI-JUDICIAL PUBLIC HEARING (RESOLUTION): 

NONE 

PUBLIC HEARING(S) - ORDINANCE ON FIRST READING: 

NONE 

PUBLIC HEARING(S) - ORDINANCE ON SECOND READING: 

NONE 

OLD BUSINESS: 
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6. Selecting a Workshop Date for the Resiliency Ordinance Discussion AND Zoning/Density 

Changes for the US-1 Corridor/Waterfront (Saturday, October 5, 12 or 19). 

Community Development Director Nadia DiTommaso explained the mailing notice process.  

The Commission decided to hold the zoning workshop on October 19, 2024 at 10:00 a.m. there 

will also be a Zoom link available for this meeting.  

 

NEW BUSINESS:  

7. Petition Presented by Frank Katz to Create a Cul de Sac on Lake Shore Drive. 

Town Manager D’Agostino explained that Mr. Katz had requested to be on the agenda to present 

the petition to keep the southern end of Lake Shore Drive closed. Mr. Katz explained his position 

to the Commission (see Exhibit “E”).  

Public Comment: 

Sam Bauer, Senior Vice-President of Development with Forest Development, responded to Mr. 

Katz petition via exhibit “F”.  

Cheri Rapalye, 402 Lake Shore Drive, expressed concern regarding the upcoming traffic 

circulation on Cypress Drive and expressed worry about making a left hand turn from Date Palm 

Drive.  

Commissioner Hensley asked if the Town Manager had spoken with Mr. Katz. Town Manager 

D’Agostino stated that he had. Vice-Mayor Glas-Castro explained that the Town was planned with 

a grid system to eliminate traffic congestion. She would advocate to maintaining the streets open. 

Mayor Michaud agreed with the streets being maintained opened. He asked that the street be 

monitored to ensure no issues. Mr. Bauer stated that they would be in favor of a post completion 

and post occupancy traffic study.  

 

8. Resolution 38-06-24 - Northlake Promenade - FINAL CONDITIONS OF APPROVAL. 

Motion made to approve Resolution 38-06-24 by Vice-Mayor Glas-Castro, Seconded by 

Commissioner Hensley. 

Voting Yea: Mayor Michaud, Vice-Mayor Glas-Castro, Commissioner Taylor, Commissioner 

Thomas, Commissioner Hensley 
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9. Resolution 40-06-24 Support for the Florida Department Of Transportation (FDOT) US-1 

Project and Associated Roadway Plans. 

Town Manager D’Agostino explained the item. Community Development Director Nadia 

DiTommaso clarified that the next four Resolutions are all for FDOT. Ms. Damaris Williams, 

Project Manager, and Jose Santiago, Consultant Project Manager presented to the Commission 

(see Exhibit “G”). There was a typo on one of the slides that indicated that the project would begin 

in spring of 2025 and be complete winter of 2026.  The project would take about 2-years. Ms. 

Williams explained that the Resolution of support included the medians from Silver Beach Road 

north to Palmetto Drive.  The Commission reviewed and discussed the proposed medians slide and 

the concerns with residents turning left and Earl Stewart Toyota vehicle delivery. Commissioner 

Thomas raised concern that the development on US-1 and Palmetto Drive, Northlake Promenade, 

was not taken into consideration when these plans were drafted. She stated that there was only one 

crosswalk being proposed and the new development would expect about 1,000 apartment units. 

She suggested reviewing the proposed plans to include more than one crosswalk along US-1 and 

Palmetto Drive to account for the future development. Mr. Santiago explained that the project was 

bike lanes, not crosswalks. Therefore, the decision was made not to place additional crosswalks 

along the project at this time. Vice-Mayor Glas-Castro asked if drainage improvements were 

included. Mr. Santiago stated that drainage was included as part of the project. He stated that 

pipelining would be placed along the depressing area. Vice-Mayor Glas-Castro asked how the car 

delivers would be conducted for Earl Stewart. Town Manager D’Agostino explained that the car 

delivery would not be supported along Lake Shore Drive. He stated that they would need to 

eliminate the median altogether. He stated that staff would coordinate a meeting with Earl Stewart 

and work through their car delivery process during the construction phase of this project. Mayor 

Michaud suggested the items be postponed until July 3, 2024 while all the issues are resolved. Ms. 

Williams asked that the Commission consider the other Resolutions and not move all four 

Resolutions to the next meeting.  Vice-Mayor Glas-Castro questioned why the Resolution include 

landscape maintenance language when it was only for the stamped asphalt.  Ms. Williams said the 

language appeared to be broiler plate and would need to investigate further. Vice-Mayor Glas-

Castro asked if the Town was not responsible for maintaining the medians. Mr. Santiago explained 

that all they were doing was installing the hardscape. Ms. Williams explained that this would be 
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the first landscape agreement. Town Manager D’Agostino recapped that staff would meet with 

Earl Stewart to discuss the car delivers and FDOT staff could work on the Resolution issues.  

The Commission came to consensus to bring all four Resolution back at the July 3, 2024 Regular 

Commission meeting.  

 

10. Resolution 41-06-24 For the Florida Department Of Transportation (FDOT) US-1 Project 

Approving the MMOA for the Crosswalks (referred to by FDOT as 'Landscape'). 

11. Resolution 42-06-24 For the Florida Department Of Transportation (FDOT) US-1 Project 

Approving the Maintenance Memorandum Of Agreement (MMOA) for the Lighting. 

12. Resolution 43-06-24 for the Florida Department Of Transportation (FDOT) US-1 Project 

Approving the Local Funding Agreement. 

 

13. Discussion; Proposed Affordable Housing Ordinance. 

This agenda item was moved to the July 3, 2024 Regular Commission meeting as the first New 

Business or Special Presentation/Report.  

 

14. Designation Of A “District” In The Town Of Lake Park. 

Town Manager D’Agostino explained the item. He explained the difference between the two 

districts and the potential marketing of the area. Commissioner Thomas suggested east of US-1 to 

be the Marina Waterfront District. Commissioner Taylor suggested including Lake Park in the 

name. The Commission came to consensus to include the properties east of US-1 and name it the 

Lake Park Marina Waterfront District.  

 

REQUEST FOR FUTURE AGENDA ITEMS: None 

ADJOURNMENT: 10:08 P.M. 

Motion made to adjourn by Commissioner Thomas; Seconded by Commissioner Taylor. 

Voting Aye: All 

FUTURE MEETING DATE: Next Scheduled Regular Commission Meeting will be held on July 

3, 2024. 

333

Item 6.



334

Item 6.



335

Item 6.



336

Item 6.



337

Item 6.



338

Item 6.



339

Item 6.



340

Item 6.



341

Item 6.



342

Item 6.



343

Item 6.



344

Item 6.



345

Item 6.



346

Item 6.



347

Item 6.



348

Item 6.



LAKE PARK GRANTS: 
PAST, PRESENT, AND 
FUTURE

Special Call Commission Meeting
June 12, 2024

Merrell Angstreich, Grant Writer/
Chief Public Information Officer

1
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Lake Park Grants

• Thanks to the grants the Town 
has secured, we are able to 
undertake a wide variety of 
improvement projects ranging 
from installing new playground 
equipment in our parks to 
conducting multi-million-dollar 
drainage projects

• As a result of these grant funds, 
Lake Park residents are able to 
reap the benefits from these 
projects without incurring any 
financial burden to themselves

2
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Grants Received

• Since 2018, Lake Park has 
received nearly $17 million in 
grants for drainage projects

• Ranging from small grants as 
low as $20,000 to over $11 
million

• Received more than $185,000 in 
Community Development Block 
Grants that have allowed us to 
improve our parks

3
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Grants Received

• Received $1 million grant to 
convert 42 properties from 
septic systems to sewer systems
• Currently awaiting a 

response to a $3 million 
request that will cover 
more than half of the 
project

4
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Grants Received

• Recent upgrades to Town Hall 
were made possible, in part, 
thanks to a $325,000 grant
• Roof replacement
• Painting and waterproofing 

building exterior

• The Town has also received 
more than $110,000 in grants 
over the last five years that 
have allowed us to provide a 
variety of library services, 
including the technology such 
as laptops and charging stations 
that are available for use by the 
community at no charge

5
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Pending Grants

• Received notification that we 
were awarded:
• Nearly $400,000 to create a 

design for a new community 
center

• Almost $200,000 to make 
necessary repairs and 
improvements to Evergreen 
House

• Over $15,000 to design 
plans necessary to make 
Town Hall more accessible

6
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POTENTIAL GRANT OPPORTUNITIES

Some of the ongoing and upcoming projects for which 
the Town will be seeking funding are:

7

Southern Outfall
• Received nearly $11.1 million from the Florida 

Department of Economic Opportunity for this 
project

• Originally Estimated to cost $11.4 million

• As a result of industry-wide price increases, the 
grant funds received will leave one phase of the 
project incomplete. An additional $2 million 
(approximately) is required to complete the final 
phase. 

355

Item 6.



POTENTIAL GRANT OPPORTUNITIES

8

Southern Outfall
There are a number of potential funding opportunities 
for this project:

Palm Beach County Division of Emergency Management 
• Local Mitigation Strategy Prioritized Project List 

o Inclusion on this list also makes the project 
eligible for funding through the FEMA Hazard 
Mitigation Grant Program, if funds become 
available

Federal Appropriations Request

Florida Department Of Environmental Protection 
Funding Opportunities
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POTENTIAL GRANT OPPORTUNITIES

9

Road Diet

DOT Safe Streets And Roads For All Program
• This is a two-phase opportunity: 

o Applicants must first apply for a Planning 
and Demonstration Grant

o An approved plan must be created; the 
plan must include the project(s) to be 
implemented

o Once the plan is approved, the Town will 
be eligible to apply for an Implementation 
Grant

Federal Appropriations Request

Florida Small Cities Community Development Block 
Grant Program (Commercial Revitalization) 357
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POTENTIAL GRANT OPPORTUNITIES

10

Kelsey Park

• Land And Water Conservation Fund (through Florida 
DEP)Applicants must first apply for a Planning and 
Demonstration Grant

• Florida Recreation Development Assistance Program 
(through DEP)

• Play And Park Structure Healthy Kids Initiative 
(National Recreation and Park Association)

Seawall Modification

• Florida Inland Navigation District (FIND)

358

Item 6.



11
359

Item 6.



Department of Public Works
Traffic Count Analysis

2nd Street and Greenbriar Drive
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2nd Street Travel Speed Analysis 

from April 15, 2024, to April 21, 2024
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2nd Street (North Bound)

Traffic Count
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2nd Street (South Bound)

Traffic Count
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Greenbriar Drive Travel Speed Analysis

from April 15, 2024, to April 21, 2024
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Greenbriar (West Bound)

Traffic Count
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Greenbriar (East Bound)

Traffic Count
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Stop Signs Analysis

Based on the travel speed data for 2nd Street, the distribution of vehicle 
speeds is heavily skewed towards 20-30 mph, with the highest 
concentration of vehicles traveling at 25 mph. This suggests that most 
traffic flows at or slightly above typical residential speed limits, which 
commonly range from 25-30 mph.

Given that speeds decrease significantly above 30 mph, with only a small 
percentage of vehicles exceeding this limit, considering the current 
speed patterns, and that only 3 accidents have occurred from 2019 to 
2023, installing an additional stop sign for speed control purposes might 
not be immediately necessary. 
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Stop signs are typically used to address safety concerns at intersections, 
manage right-of-way conflicts, or where there's a proven history of 
accidents or near-misses.

However, a stop sign could be a proactive measure if the goal is to 
further reduce average speeds or manage pedestrian safety, especially 
in areas with schools, parks, or a high foot traffic volume. It could serve to 
break up long stretches where drivers might otherwise be tempted to 
speed up, contributing to a safer overall street environment.

Stop Signs Analysis
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In rendering a final decision on this matter, it is critical to consider various 
factors, including potential disruptions to traffic flow, impacts on local 
neighborhoods, and findings from comprehensive traffic studies. These 
studies should encompass accident statistics and pedestrian traffic 
volumes. 

Stop Signs Analysis
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Based on the data presented, there is no current justification for installing 
an additional stop sign at this location. Consequently, we recommend 
deferring this request. We propose a reevaluation of the intersection at 
2nd Street and Greenbriar Drive in 12 months to assess whether evolving 
traffic patterns or conditions necessitate the placement of additional 
stop signs.

Stop Signs Recommendation
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The success of these strategic measures hinges on the active 
collaboration and support of Lake Park's citizens and the vigilant 
enforcement by local law enforcement agencies. Engaging with the 
community through educational outreach and regular communication 
will foster a sense of ownership and responsibility toward maintaining 
traffic safety. Concurrently, the role of law enforcement in upholding 
traffic regulations and monitoring compliance is crucial in reinforcing the 
effectiveness of the new traffic controls.

Community and Law 
Enforcement Collaboration
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TOWN MANAGER COMMENTS 

 SPECIAL CALL TOWN COMMISSION MEETING 

Wednesday, June 12, 2024 

 

 

HUMAN RESOURCES 

 

Job Openings: 

The following open positions are being advertised: 

 Stormwater Technician II – Pay range: $21.65 to $34.63 per hour.  Deadline is 5:00 
p.m. on June 17, 2024 

 Groundskeeper – Pay range: $16.51 to $26.42 per hour.  Submittal deadline is 5:00 
p.m. on June 17, 2024 

 

The following volunteers are needed for the Lake Park Public Library: 

 Tutors for one-on-one English language learning 

 Tutors for one-on-one basic computer and digital literacy 

 Data entry 

 Shelving 

 Facilitator for English Exchange Group 
 

To view the complete job posting for the above positions or volunteer opportunities or to 

download an employment or volunteer application, please visit the Town’s official website at 

www.lakeparkflorida.gov.  For additional information please contact the Town’s Human 

Resources Department at 561-881-3300 and choose Option 8. 

 

LIBRARY  

The Lake Park Public Library’s exciting Summer Reading Program is underway and will 

continue until July 31st. This year, we're embarking on “Adventures Begin at Your Library," a 

theme that promises fun and learning for all ages. As part of the program, we celebrate Smokey 

the Bear’s 80th birthday with a special Reading Challenge. Don't miss out on this enriching 

experience. You can find out more by contacting the Lake Park Public Library at 561-881-3330, 

stop in at 529 Park Avenue or by visiting the Town’s website www.lakeparkflorida.gov Library 

webepage, lakepark-fl.readsquared.com, or askhere@lakeparkflorida.gov. 
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SPECIAL EVENTS 

Tour De Lake Park  

Enjoy a fun ride with family and friends to learn about historic Lake Park on Saturday, June 

22.  The tour will begin at 9:00 a.m. with stops throughout the Town.  For more information, 

please contact Mayor Roger Michaud at 561-921-5253. 

 

Red, White & Blue Sunset Celebration  

Join us for our annual Red, White & Blue Sunset Celebration on Friday, June 28 from 5:00 

p.m.– 9:00 p.m. in Kelsey Park.  The event will feature live entertainment from Mischief Band; 

as well as food, art and craft vendors, free games, face painting and activities.  For more 

information, call 561-840-0160. 

 

COST ESTIMATE FOR PROFESSIONAL RECRUITMENT 

The Commission requested information on the cost of professional recruitment from an 

established public sector Florida recruiter. The cost of service is between $25,000 and $35,000. 

The recruitment process will take ninety days. The selected candidate may need to provide up 

to a 30-day notice to their employer, move to Florida if necessary, and begin working for the 

Town. The total time before someone is seated could be four and a half months, including the 

90-day recruitment process. Hiring a Manager in Transition (MIT) is also possible, which will 

reduce the four-and-a-half-month window. 

 

SECTION 2 
EMPLOYMENT AND HIRING PRACTICES 

 

2.1 SCOPE AND PURPOSE: 
 

This section sets forth the rules, regulations and procedures for the establishment and 

maintenance of the Town's Employment and Hiring Practices applicable to employees 

of the Town. All employment and hiring practices shall be processed through the Town's 

Human Resources Department under the authority of the Town Manager to ensure 

compliance with this section of the Handbook. 
 

2.2 STATEMENT OF POLICY: 
 

The Town of Lake Park is committed to providing a uniform policy governing the hiring, 

retention, transfer, promotion, and all other employment practices of the Town. 
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The Town is equally committed to ensuring that its employment and hiring practices are 
administered fairly and impartially to ensure compliance with federal and state laws and 

the maintenance of a highly qualified, diverse workforce consistent with the mission, 
goals, and objectives of the Town. 

 

2.3 RECRUITMENT  OF EMPLOYEES: 
 

 
 
The Town of Lake Park seeks to recruit and employ a high-quality workforce by seeking 
and selecting the most qualified candidates. The Town attempts to fill vacancies by 
promotion or transfer from within the organization whenever possible. 

 

When a vacancy occurs through transfer, promotion, resignation, termination of 

employment, or creation of a new position, the Department Director shall immediately 

notify the Human Resources Director. After that, the Department Director shall complete 

a Personnel Requisition Form and submit it to the Human Resources Director for 

approval by the Town Manager. 
 

If the vacancy is to be filled, then a job announcement shall be prepared stating the official 

position title, salary range, application procedures, and job qualifications. 

 

The announcement shall be  posted  in  all Town  Departments  for ten  (10) workdays when 

appropriate. 
 
Outside job advertisements may also be posted in local newspapers of general circulation, 
radio stations, educational institutions, and any other appropriate sources to reach a 
comprehensive and diverse cross-section of the available job market. 

Handbook of Procedures and Policies for Employees of the Town of Lake Park 13 

Revised May 22, 2019 
Previous editions obsolete 
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Village of Palm Springs 

Executive Brief 

AGENDA DATE:  December 9, 2021 

DEPARTMENT:   Administration 
 

 

ITEM 11.1:    Provide Direction for Recruiting Village Manager 

SUMMARY: 

The former Village Manager resigned on October 1 of this year, and the Manager 

vacancy is currently being filled by an Interim with a month-to-month contract for 

six months. At the November 18, 2021 meeting, the Village Council directed the 

Village Attorney to provide information on available search firms who might assist 

with finding the next Village Manager. 

 

The Palm Beach TPA, who is similarly going through a formal search for a new 

director, recently reviewed the qualifications of four (4) executive search firms. And 

these proposals are indicative of the costs and timeframes required for a recruitment 

and selection process. 

 

Additionally, the Village Council directed the Village Attorney to discuss the position 

with the current Interim Village Manager to determine the interest and benefits 

package desired to fill the position permanently. 

 

The Village Attorney will report back on information obtained from the executive 

search firms and the Interim Village Manager so that the Council can openly 

discuss the options and provide further direction. 

 

FISCAL IMPACT: 

ATTACHMENTS: 

Letter to the Mayor and Council Dated December 

2, 2021 Search Firms Proposals for TPA 
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2021 - City Manager Salary Survey For Palm 

Springs Proposal - Colin Baenziger & Associates 

Proposal - GovHR 

Proposal - Mercer Group Florida 

  Proposal - Slavin Management Consultants Proposal - Strategic Government Resources 
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1168482/City_Manager_Salary_Survey_12-2021_-_For_Palm_Springs.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1168482/City_Manager_Salary_Survey_12-2021_-_For_Palm_Springs.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1168450/SGR_Proposal-Palm_Springs_VM_12-21.pdf
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Project Update 

Mobility Improvements Project

State Road (SR) 5/US-1 from 59 Street to State Road 

850/Northlake Boulevard

Florida Department of
TRANSPORTATION

1
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State Road (SR) 5/US-1 from 59 Street to State Road 
850/Northlake Boulevard

 Mobility Improvements Project
Financial Project ID Number: 438386-2-52-01

 

Florida Department of
TRANSPORTATION

COMMISSION MEETING Wednesday, April 17, 2024

2
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 State Road (SR) 5/US-1 from 59 Street to State Road 850/Northlake 
Boulevard

 Mobility Improvement Project
Financial Project ID Number: 438386-2-52-01

 

Florida Department of
TRANSPORTATION

3
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Introductions

4
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Meet the Team

Roxana Matamoros
Consultant Deputy Project Manager
EXP

Damaris Williams
FDOT Project Manager
FDOT District Four

Jose Santiago
Consultant Project Manager
EXP 

5

Maria Ballester
Consultant Project Engineer
EXP
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Agenda

1. Project Location

2. Scope / Proposed Improvements

3. Proposed Medians

4. Locally Funded Agreement (LFA)

5. Construction Impacts

6. Project Schedule and Cost

7. Questions and Answers

8. Closing and Contact Information

9. Safety Message 

6
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Project Location

7
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Project Location

8

State Road (SR) 5/US-1 from 59 Street to 
State Road 850/Northlake Boulevard

Mobility Improvements Project
Financial Project ID Number: 

438386-2-52-01
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Scope / Proposed Improvements

9
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Scope / Proposed Improvements

• Adding 4-foot bicycle lanes by widening into existing medians and restriping 
the road

• New median sections from Silver Beach Rd. to Palmetto Drive

• Repaving of the roadway

• Lighting retrofits to illuminate roadway from 59th Street to Silver Beach Rd. 

and pedestrian crossings at signalized intersections

•  Pedestrian Signal upgrades at nine intersections

• Barrier wall relocation at the Skypass Bridge to accommodate 10-foot 

shared use path

438386-2-52-01 (State Road (SR) 5/US-1 from 59 Street to State Road 
850/Northlake Boulevard)

10
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Proposed Roadway 
Improvements with Bike Lane 

Addition

11
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State Road (SR) 5/US-1 from 59 Street to State Road 
850/Northlake Boulevard

12

Typical 1 – 59th Street to South of Bridge
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State Road (SR) 5/US-1 from 59 Street to State Road 
850/Northlake Boulevard

13

Typical 2 – South of Bridge to North of Bridge
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State Road (SR) 5/US-1 from 59 Street to State Road 
850/Northlake Boulevard

14

Typical 3 – North of the Bridge to W. 13th Street 
                   W. 17th Street to W. 20th Street
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State Road (SR) 5/US-1 from 59 Street to State Road 
850/Northlake Boulevard

15

Typical 4 – W. 13th Street to W. 17th Street 
                   W. 20th Street to Silver Beach Road
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State Road (SR) 5/US-1 from 59 Street to State Road 
850/Northlake Boulevard

16

Typical 5 – Silver Beach Road to Palmetto Drive
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State Road (SR) 5/US-1 from 59 Street to State Road 
850/Northlake Boulevard

17

Typical 6 – Palmetto Drive to Northlake Boulevard/ Shore Court
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Proposed Medians

18
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Proposed Medians

19
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Local Funds Agreement (LFA)
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LFA Scope with the Town of Lake Park

• Pattern Pavement Concrete Crosswalk 
 Replacement 
 South Leg of Silver Beach Road
 East Leg of Palmetto Drive

• One decorative light pole
   NE Corner of Silver Beach Road and US 1

Cost Estimate Covered by Town of Lake Park:
 8-inch Concrete Slab
 Pattern Pavement   
 Decorative Light Pole Cost Differential
 20% Contingency    

438386-2-52-01 (State Road (SR) 5/US-1 from 59 Street to State Road 
850/Northlake Boulevard)

21
406

Item 6.



Construction Impacts

22
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Construction Impacts

• Temporary sidewalk closures during 
construction

• Median access changes during construction
• One lane will remain open at all times during 

construction
• Lane closures may occur during non-peak 

hours

23

9PM – 6AM 
(Sunday – Thursday Nights)

11PM – 7:30AM
 (Friday & Saturday Nights)

NON-PEAK 
HOURS

• Access to adjacent properties will be maintained and open at all times
• All work is to be done in phases to reduce impacts of construction to the 

community
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Construction Impacts
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Project Schedule and Cost

25
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Project Schedule and Cost

Start Date:  Spring 2025

Completion Date: Winter 2025

Estimated Construction Cost: $ 11.3 million

26
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Questions and Answers

27
412

Item 6.



Closing and Contact Information

28
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Contact Information

(954) 777-4679 or
Toll Free: (866) 336-8435; Ext. 4679

Email: Damaris.Williams@dot.state.fl.us

3400 West Commercial Boulevard Fort 
Lauderdale, FL 33309

If you have additional questions, please contact: FDOT Project 
Manager, Damaris Williams, P.E.

29
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Closing and Contact Information

30

EVERY BICYCLIST IS 
IMPORTANT TO 
SOMEONE.
Safe drivers help keep bicyclists safe 
on our roadways by staying calm and 
focused behind the wheel.

Check out these custom 
Do Not Disturb messages
and safe driving playlists:

Let’s Get Everyone Home Safely.

Safety Message
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Town of Lake Park Town Commission 

 

Agenda Request Form 
 

 

 

Meeting Date:  July 03, 2024          Agenda Item No. XXXXX 
 
 

Agenda Title: Resolution of the Town Commission of the Town of Lake Park, 

Florida, Authorizing and Directing the Mayor to Execute a Change Order to the 

Agreement between the Town of Lake Park and the State of Florida Department of 

Environmental Protection for the 2nd Street Resurfacing and Green Infrastructure 

Project. 
 

                                                                                                                          

[  ] SPECIAL PRESENTATION/REPORTS [X] CONSENT AGENDA 
[  ] BOARD APPOINTMENT   [  ] OLD BUSINESS   
[  ] PUBLIC HEARING  ORDINANCE ON _______________ READING  
[  ] NEW BUSINESS 
[  ] OTHER:              

 

 

Approved by Town Manager _______________________ Date: ________________ 

 
John Wille – Capital Projects Manager        

Name/Title                                                
  

Originating Department: 

 

Public Works 

 

 

 
Costs: N/a 

Funding Source: 

Acct. #: N/A 

 

 [  ] Finance ______________ 

 
Attachments:  

 Resolution for the 
execution of a Change 
Order related to the 2nd 
Street Bioswale project. 

 

 Exhibit A: Change 
Order No. 1 Agreement 
modification to DEP 
Grant #22FRP76 

 

 

Advertised: 
Date: 

Paper: The Palm Beach Post 

[X] Not Required 

 
All parties that have an interest 
in this agenda item must be 
notified of meeting date and 
time.  The following box must 
be filled out to be on agenda. 
 

 
Yes, I have notified 
everyone_______ 

    or 
Not applicable in this case RT 
 

Please initial one. 
 

 

Jeff 
DaSilva

Digitally signed by Jeff DaSilva 
DN: cn=Jeff DaSilva, o=Town of 
Lake Park, ou=Finance 
Department, 
email=jdasilva@lakeparkflorida.go
v, c=US 
Date: 2024.06.17 16:44:52 -04'00'

John D'Agostino
Digitally signed by John D'Agostino 
DN: cn=John D'Agostino, o=Town of Lake Park, 
ou=Town Manager, 
email=jdagostino@lakeparkflorida.gov, c=US 
Date: 2024.06.26 15:49:21 -04'00'
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Summary Explanation/Background:   
 

The development of the Town’s Stormwater Master Plan (SWMP) provided an opportunity to engage in 

extensive research and advanced hydrology and hydraulic modeling that confirmed that the Town’s storm 

water network lacks capacity to convey rainfall runoff from mostly impervious dense urban areas for storm 

events of significance. Additionally, the study also identified localized flooding in at least 23 locations 

throughout the Town, including two areas of significance on 2nd Street. 

In 2021, the Town received grant funding from the Florida Department of Environmental Protection for the 

development of complete design plans that could be used in addressing this localized flooding. 

In collaboration with Town staff, our stormwater engineering consultants developed a practical,  

Green Infrastructure project to address localized flooding on 2nd Street by placing roadside  

bioswales at the intersections of 2nd Street and Foresteria Drive (Figure 1) and 2nd Street and  

Evergreen Drive (Figure 2). 

 
The next phase of this project is the construction phase. To offset costs of construction and to help bring this 

vital project to reality, Town staff has continued to proactively seek grant funding opportunities from various 

Federal and State agencies.  

In 2022, the Town was notified of the pending award of additional grant funding to cover the cost of 

construction for this roadside storm-water mitigation project.  The project title is “Storm Water Master Plan 

5% Roadway Bioswales Program – 2nd Street Project”. 

The State of Florida Department of Environmental Protection (FDEP), Resilient Florida Program has formally 

awarded the construction funding grant to the Town of Lake Park have issued the Grant Agreement document 

for Town review and execution.  The grant funding amount is $553,758.54 

The Town requested an Agreement Change Order modification to the Attachment 2-B and Attachment 3-A  

Grant Work Plan and FDEP has accepted the request and issued a change order document for Town execution. 

The Town Manager recommends approval of the Change Order to the Agreement. 

 

Recommended Motion:  I move to adopt Resolution No. ___________________. 

Figure 1 Figure 2 
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RESOLUTION 44-07-24 

 

A RESOLUTION OF THE TOWN COMMISSION OF 

THE TOWN OF LAKE PARK, FLORIDA, 

AUTHORIZING AND DIRECTING THE MAYOR TO 

EXECUTE A CHANGE ORDER AMENDMENT TO THE 

GRANT AGREEMENT WITH THE STATE OF 

FLORIDA, DEPARTMENT OF ENVIRONMENTAL 

PROTECTION RELATED TO 2ND STREET BIOSWALE 

STORMWATER INFRASTRUCTURE IMPROVEMENTS 

AND PROVIDING FOR AN EFFECTIVE DATE. 

 

WHEREAS, the Town of Lake Park, Florida (“Town”) is a municipal 

corporation of the State of Florida with such power and authority as has been 

conferred upon it by the Florida Constitution and Chapter 166, Florida Statutes; and 

WHEREAS, the Town is empowered to enter into contractual arrangements with 

public agencies, private corporations or other persons; and 

 

WHEREAS, the Town desires to implement strategies that will improve the 

quality of life for residents and visitors in the community; and 

 

WHEREAS, the Town applied for and has been awarded a State of Florida, 

Department of Environmental Protection a storm-water mitigation grant in the 

amount of $553,758.54 to provide construction funding for storm water 

infrastructure improvement projects; and 

 

WHEREAS, the State of Florida, Department Environmental Protection 

(referred to as “DEP”) has the authority to sub-grant these funds to the Town; and 

 

WHEREAS, the Town has applied for an Amendment to the Grant Award 

Agreement, requesting a revision to the grant funding work plan and budget 

breakdown providing for a re-allocation of the grant funding distributions. 

 

WHEREAS, FDEP, the Grant Management Agency, accepted the Towns 

request and has issued a Change Order amendment to the Grant Agreement for Town 

signature. 
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WHEREAS, the Town Manager has recommended to the Town Commission of 

Lake Park that it is in the best interest of the Town to execute the Grant Agreement 

Change Order Amendment with FDEP. 

 

NOW THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF 

THE TOWN OF LAKE PARK, FLORIDA, AS FOLLOWS: 

 

Section 1. The foregoing recitals are incorporated herein by reference. 

 

Section 2. The Town Mayor is hereby authorized and directed to execute this 

Change Order Amendment to the Grant Agreement on behalf of the Town. A 

copy of the proposed agreement is attached hereto and incorporated herein as 

Exhibit A. 

 

Section 3. This Resolution shall take effect immediately upon adoption. 
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DEP Agreement No. 22FRP76, Change Order No. 1, Page 1 of 2 

CHANGE ORDER No. 1 
DEP AGREEMENT No. 22FRP76 

Lake Park Storm Water Master Plan 2nd Street Project 
GRANTEE: 
Town of Lake Park 
535 Park Ave. 
Lake Park, Florida 33403 

 
 
This agreement, between the Department of Environmental Protection (DEPARTMENT) and GRANTEE, entered 
into on November 7, 2022 and amended on March 14, 2024: 
 

WHEREAS, the DEPARTMENT has requested an update to Attachment 2 to be consistent with Attachment 
3; 

 
 NOW THEREFORE, the DEPARTMENT and the GRANTEE hereby agree as follows: 

 
 
1. Attachment 2-A, Revised Special Terms and Conditions, is hereby deleted in its entirety and replaced with 

Attachment 2-B, Second Revised Special Standard Terms and Conditions. All references in the Agreement to 
Attachment 2 shall hereinafter refer to Attachment 2-B, Second Revised Special Terms and Conditions. 

2. All other terms and conditions of the Agreement remain in effect.   

 
 
 
 
 
 

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK  
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DEP Agreement No. 22FRP76, Change Order No. 1, Page 2 of 2 

IN WITNESS WHEREOF, the parties have caused these presents to be duly executed, the day and year, last 
written below. 
 
TOWN OF LAKE PARK     FLORIDA DEPARTMENT OF  
       ENVIRONMENTAL PROTECTION 
 
 
By:   By:   
 Manager Program Administrator 
 
 
 
John D’Agnostino, Town Manager ____________  Hanna Tillotson, Grants Administrator___________ 
Print Name and Title  Print Name and Title 
 
 
 
Date:   Date:   
 
 
FEID No. 59-6000355 
 
If someone other than the Authorized Representative signs this Agreement, a resolution, statement, or other 
documentation authorizing that person to sign the Agreement on behalf of the Town of Lake Park must accompany 
the Agreement. 
 

 

List of attachments/exhibits included as part of this Amendment: 
 

Specify Type  Letter/ Number  Description 
Attachment  2-B  Second Revised Special Terms and Conditions (2 pages) 
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Attachment 2-B 
1 of 2 

Rev. 8/8/2023 

STATE OF FLORIDA 
DEPARTMENT OF ENVIRONMENTAL PROTECTION 

Second Revised Special Terms and Conditions 
AGREEMENT NO. 22FRP76 

 
ATTACHMENT 2-B 

 
These Special Terms and Conditions shall be read together with general terms outlined in the Standard Terms and 
Conditions, Attachment 1. Where in conflict, these more specific terms shall apply.  
 
1. Scope of Work.  
The Project funded under this Agreement is Lake Park Storm Water Master Plan 2nd Street Project. The Project is 
defined in more detail in Attachment 3, Grant Work Plan.  
 
2. Duration. 
a. Reimbursement Period. The reimbursement period for this Agreement is the same as the term of the Agreement. 
b. Extensions. There are extensions available for this Project. 
c. Service Periods. Additional service periods may be added in accordance with 2.a above and are contingent upon 

proper and satisfactory technical and administrative performance by the Grantee and the availability of funding. 
 
3. Payment Provisions. 
a. Compensation. This is a cost reimbursement Agreement. The Grantee shall be compensated under this 

Agreement as described in Attachment 3. 
b. Invoicing. Invoicing will occur as indicated in Attachment 3. 
c. Advance Pay. Advance Pay is not authorized under this Agreement. 
 
4. Cost Eligible for Reimbursement or Matching Requirements.  
Reimbursement for costs or availability for costs to meet matching requirements shall be limited to the following 
budget categories, as defined in the Reference Guide for State Expenditures, as indicated: 
 

Reimbursement Match Category 
☒ ☐ Salaries/Wages 

  Overhead/Indirect/General and Administrative Costs: 

☒ ☐ a. Fringe Benefits, for actual costs not to exceed the budget amount 
identified in Attachment 3. 

☐ ☐ b. Indirect Costs, N/A.  
☒ ☐ Contractual (Subcontractors) 
☐ ☐ Travel, in accordance with Section 112, F.S. 
☐ ☐ Equipment 
☐ ☐ Rental/Lease of Equipment   
☐ ☐ Miscellaneous/Other Expenses 
☐ ☐ Land Acquisition 

 
5. Equipment Purchase. 
No Equipment purchases shall be funded under this Agreement. 
 
6. Land Acquisition. 
There will be no Land Acquisitions funded under this Agreement. 

7. Match Requirements 
There is no match required on the part of the Grantee under this Agreement. 
 
8. Insurance Requirements 
Required Coverage.  At all times during the Agreement the Grantee, at its sole expense, shall maintain insurance 
coverage of such types and with such terms and limits described below.  The limits of coverage under each policy 

429

Item 7.



Attachment 2-B 
2 of 2 

Rev. 8/8/2023 

maintained by the Grantee shall not be interpreted as limiting the Grantee’s liability and obligations under the 
Agreement.  All insurance policies shall be through insurers licensed and authorized to issue policies in Florida, or 
alternatively, Grantee may provide coverage through a self-insurance program established and operating under the 
laws of Florida. Additional insurance requirements for this Agreement may be required elsewhere in this 
Agreement, however the minimum insurance requirements applicable to this Agreement are: 

a. Commercial General Liability Insurance. 
The Grantee shall provide adequate commercial general liability insurance coverage and hold such liability 
insurance at all times during the Agreement.  The Department, its employees, and officers shall be named 
as an additional insured on any general liability policies.  The minimum limits shall be $250,000 for each 
occurrence and $500,000 policy aggregate. 

b. Commercial Automobile Insurance. 
If the Grantee’s duties include the use of a commercial vehicle, the Grantee shall maintain automobile 
liability, bodily injury, and property damage coverage.  Insuring clauses for both bodily injury and property 
damage shall provide coverage on an occurrence basis. The Department, its employees, and officers shall 
be named as an additional insured on any automobile insurance policy.  The minimum limits shall be as 
follows: 

$200,000/300,000 Automobile Liability for Company-Owned Vehicles, if applicable 
$200,000/300,000 Hired and Non-owned Automobile Liability Coverage 

c. Workers’ Compensation and Employer’s Liability Coverage. 
The Grantee shall provide workers’ compensation, in accordance with Chapter 440, F.S. and employer 
liability coverage with minimum limits of $100,000 per accident, $100,000 per person, and $500,000 
policy aggregate.  Such policies shall cover all employees engaged in any work under the Grant. 

d. Other Insurance. None. 
 
9. Quality Assurance Requirements.  
There are no special Quality Assurance requirements under this Agreement. 
 
10. Retainage. 
No retainage is required under this Agreement. 
 
11. Subcontracting.  
The Grantee may subcontract work under this Agreement without the prior written consent of the Department’s 
Grant Manager except for certain fixed-price subcontracts pursuant to this Agreement, which require prior approval. 
The Grantee shall submit a copy of the executed subcontract to the Department prior to submitting any invoices for 
subcontracted work.  Regardless of any subcontract, the Grantee is ultimately responsible for all work to be 
performed under this Agreement. 
 
12. State-owned Land. 
The work will not be performed on State-owned land. 
 
13. Office of Policy and Budget Reporting. 
There are no special Office of Policy and Budget reporting requirements for this Agreement. 

 
14. Common Carrier.  

a. Applicable to contracts with a common carrier – firm/person/corporation that as a regular business 
transports people or commodities from place to place.  If applicable, Contractor must also fill out and 
return PUR 1808 before contract execution. If Contractor is a common carrier pursuant to section 
908.111(1)(a), Florida Statutes, the Department will terminate this contract immediately if Contractor is 
found to be in violation of the law or the attestation in PUR 1808. 

 
b. Applicable to solicitations for a common carrier – Before contract execution, the winning Contractor(s) 

must fill out and return PUR 1808, and attest that it is not willfully providing any service in furtherance of 
transporting a person into this state knowing that the person unlawfully present in the United States 
according to the terms of the federal Immigration and Nationality Act, 8 U.S.C. ss. 1101 et seq.  The 
Department will terminate a contract immediately if Contractor is found to be in violation of the law or the 
attestation in PUR 1808. 
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Jeff 
DaSilva

Digitally signed by Jeff DaSilva 
DN: cn=Jeff DaSilva, o=Town of 
Lake Park, ou=Finance Department, 
email=jdasilva@lakeparkflorida.gov, 
c=US 
Date: 2024.06.17 16:37:30 -04'00'

John 
D'Agostino

Digitally signed by John D'Agostino 
DN: cn=John D'Agostino, o=Town of 
Lake Park, ou=Town Manager, 
email=jdagostino@lakeparkflorida.gov, 
c=US 
Date: 2024.06.26 15:44:27 -04'00'
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RESOLUTION 45-07-24 

 

A RESOLUTION OF THE TOWN COMMISSION OF 

THE TOWN OF LAKE PARK, FLORIDA, 

AUTHORIZING AND DIRECTING THE MAYOR TO 

EXECUTE AN AMENDMENT TO THE GRANT 

AGREEMENT WITH THE STATE OF FLORIDA, 

DEPARTMENT OF ENVIRONMENTAL PROTECTION 

FOR A STORMWATER MITIGATION GRANT RELATED 

TO STORMWATER INFRASTRUCTURE 

IMPROVEMENTS IN THE VICINITY OF LAKE SHORE 

DRIVE AND PROVIDING FOR AN EFFECTIVE DATE. 

 

WHEREAS, the Town of Lake Park, Florida (“Town”) is a municipal 

corporation of the State of Florida with such power and authority as has been 

conferred upon it by the Florida Constitution and Chapter 166, Florida Statutes; and 

WHEREAS, the Town is empowered to enter into contractual arrangements with 

public agencies, private corporations or other persons; and 

 

WHEREAS, the Town desires to implement strategies that will improve the 

quality of life for residents and visitors in the community; and 

 

WHEREAS, the Town applied for and has been awarded a State of Florida, 

Department of Environmental Protection a storm-water mitigation grant in the 

amount of $700,000.00 to provide construction funding for storm water 

infrastructure improvement projects; and 

 

WHEREAS, the State of Florida, Department Environmental Protection 

(referred to as “DEP”) has the authority to sub-grant these funds to the Town; and 

 

WHEREAS, the Town has applied for an Amendment to the Grant Award 

Agreement, requesting a revision to the grant funding work plan allocating all 

funding to the Construction Work Task. 

 

WHEREAS, FDEP, the Grant Management Agency, accepted the Towns 

request and has issued an amendment to the Grant Agreement for Town signature. 
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WHEREAS, the Town Manager has recommended to the Town Commission of 

Lake Park that it is in the best interest of the Town to execute the Grant Agreement 

Amendment with FDEP. 

 

NOW THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF 

THE TOWN OF LAKE PARK, FLORIDA, AS FOLLOWS: 

 

Section 1.        The foregoing recitals are incorporated herein by reference. 

 

Section 2.   The Town Mayor is hereby authorized and directed to execute this 

Amendment to the Grant Agreement on behalf of the Town. A copy of the 

proposed agreement is attached hereto and incorporated herein as Exhibit A. 

 

Section 3.      This Resolution shall take effect immediately upon adoption. 
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DEP Agreement No. LPA0445, Amendment No. 1, Page 1 of 2 

AMENDMENT NO. 1 
TO AGREEMENT NO. LPA0445 

BETWEEN 
FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION 

AND 
TOWN OF LAKE PARK 

 
 
This Amendment to Agreement No. LPA0445 (Agreement), as previously amended, is made by and between the 
Department of Environmental Protection (Department), an agency of the State of Florida, and the Town of Lake Park 
(Grantee), on the date last signed below.  
 
WHEREAS, the Department entered into the Agreement with the Grantee for Lake Park Lake Shore Drive Drainage 
Improvements (Project), effective April 3, 2023; and,  
 
WHEREAS, the Grantee has requested a budget reallocation for the Project; and,  
 
WHEREAS, the Grantee has requested to remove a task from the Grant Work Plan; and, 
 
WHEREAS, other changes to the Agreement are necessary; and, 
 
WHEREAS, the parties have agreed to amend the Agreement as set forth herein. 
 
NOW THEREFORE, the parties agree as follows: 
 
1. The following is hereby added to Attachment 1 in Section 8: 

State Funds Documentation.  Pursuant to section 216.1366, F.S., if Contractor meets the definition of a 
non-profit organization under section 215.97(2)(m), F.S., Contractor must provide the Department with 
documentation that indicates the amount of state funds: 

i. Allocated to be used during the full term of the contract or agreement for remuneration to any 
member of the board of directors or an officer of Contractor. 

ii. Allocated under each payment by the public agency to be used for remuneration of any member of 
the board of directors or an officer of the Contractor.  

 
The documentation must indicate the amounts and recipients of the remuneration.  Such information must be 
posted on the State’s contract tracking system and maintained pursuant to section 215.985, F.S., and must be 
posted on the Contractor’s website, if Contractor maintains a website. 

 
2. Attachment 3, Grant Work Plan, is hereby deleted in its entirety and replaced with Attachment 3-1, Revised 

Grant Work Plan, as attached to this Amendment and hereby incorporated into the Agreement. All references 
in the Agreement to Attachment 3 shall hereinafter refer to Attachment 3-1, Revised Grant Work Plan.  

 
3. Exhibit A, Progress Report Form, is hereby deleted in its entirety and replaced with Exhibit A-1, attached 

hereto and made a part of the Agreement. All references in the Agreement to Exhibit A shall hereinafter refer 
to Exhibit A-1. 

 
4. All other terms and conditions of the Agreement remain in effect.  If and to the extent that any inconsistency 

may appear between the Agreement and this Amendment, the provisions of this Amendment shall control. 
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DEP Agreement No. LPA0445, Amendment No. 1, Page 2 of 2 

The parties agree to the terms and conditions of this Amendment and have duly authorized their respective 
representatives to sign it on the dates indicated below. 
 
TOWN OF LAKE PARK 

 
 
By:        
       Authorized Signature 
 
 
Kimberly Glas- Castro, Vice Mayor  
Print Name and Title 
 
 
Date:       
 
 
 
 
 
 
 
 
 
 

STATE OF FLORIDA DEPARTMENT OF 
ENVIRONMENTAL PROTECTION 
 
 
By:        
       Secretary or Designee 
 
 
Angela Knecht, Division Director 
Print Name and Title 
 
 
Date:       
 
 
       
Thomas Montgomery, DEP Grant Manager 
 
 
       
Sandra Waters, DEP QC Reviewer 

 
List of attachments/exhibits included as part of this Amendment: 
 

Specify Type  Letter/ Number  Description 
Attachment  3-1  Revised Grant Work Plan 

Exhibit  A-1  Progress Report Form 
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DEP Agreement No. LPA0445, Attachment 3-1, Page 1 of 2 

ATTACHMENT 3-1 
REVISED GRANT WORK PLAN 

 
PROJECT TITLE: Lake Park Lake Shore Drive Drainage Improvements  
 
PROJECT LOCATION: The Project will be located in the Town of Lake Park within Palm Beach 
County; Lat/Long (26.7950, -80.0530).  
 
PROJECT BACKGROUND:  The current aging drainage infrastructure within the Town of Lake Park 
(Grantee) consists of several networks of gravity-fed stormwater pipes and French drains servicing a 
drainage area of 928 acres. The Grantee’s drainage infrastructure has been degraded due to flooding events 
brought on by sea level rise. Approximately 50% of the drainage area is fed into a single outfall pipe that 
discharges directly into Lake Worth Lagoon (LWL). The continued integrity and efficiency of the Southern 
Outfall is vital to many of the Town’s residential areas. Given its current state, the Grantee has 
acknowledged the outfall pipe is in general need of replacement. The expected benefit of this project is 
improved water quality entering the LWL. 
 
PROJECT DESCRIPTION: The Grantee will replace the existing 72-inch corrugated aluminum pipe 
(CAP) with two 60-inch reinforced concrete pipes (RCP) which will then be connected to an existing outfall 
at the LWL seawall. Additionally, a bioswale will be installed adjacent to the newly installed pipes to assist 
with stormwater mitigation and promote filtration of stormwater run-off. 
 
The Grantee does not anticipate that the funding under this Agreement will result in a fully completed 
project, so this Agreement will cover a portion of the work. 
 
TASKS: All documentation should be submitted electronically unless otherwise indicated. 
 
Task # 1: Construction 
 
Deliverables: The Grantee will construct two new 60-inch RCP’s that will connect to an existing outfall 
and install a bioswale in accordance with the construction contract documents. 
 
Documentation: The Grantee will submit: 1) a copy of the final design; 2) a signed acceptance of the 
completed work to date, as provided in the Grantee’s Certification of Payment Request; and 3) a signed 
Engineer’s Certification of Payment Request.  
 
Performance Standard: The Department’s Grant Manager will review the documentation to verify that 
the deliverables have been completed as described above. Upon review and written acceptance by the 
Department’s Grant Manager, the Grantee may proceed with payment request submittal.  
 
Payment Request Schedule: The Grantee may submit a payment request for cost reimbursement no more 
frequently than monthly.  
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DEP Agreement No. LPA0445, Attachment 3-1, Page 2 of 2 

PROJECT TIMELINE & BUDGET DETAIL:  The tasks must be completed by, and all documentation 
received by, the corresponding task end date. Cost reimbursable grant funding must not exceed the budget 
amounts as indicated below.    
 

Task 
No. 

Task Title 
Budget 

Category 
Grant 

Amount 
Task  

Start Date 
Task  

End Date 

1 Construction 
Contractual 

Services 
$700,000 07/01/2022 04/30/2025 

Total: $700,000 
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Jeff DaSilva

Digitally signed by Jeff DaSilva 
DN: cn=Jeff DaSilva, o=Town of 
Lake Park, ou=Finance Department, 
email=jdasilva@lakeparkflorida.gov, 
c=US 
Date: 2024.07.02 10:45:07 -04'00'

John D'Agostino
Digitally signed by John D'Agostino 
DN: cn=John D'Agostino, o=Town of Lake 
Park, ou=Town Manager, 
email=jdagostino@lakeparkflorida.gov, c=US 
Date: 2024.07.02 11:31:32 -04'00'
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RESOLUTION 46-07-24  

 

A RESOLUTION AUTHORIZING AND DIRECTING THE-MAYOR TO 

EXECUTE A CONSTRUCTION SERVICES AGREEMENT BETWEEN 

THE TOWN OF LAKE PARK AND HG CONSTRUCTION 

DEVELOPMENT & INVESTMENT, INC.; AND PROVIDING FOR AN 

EFFECTIVE DATE. 

 

WHEREAS, the Town is a municipality with such powers and authority as is 

enumerated by Chapter 166 Florida Statutes and the Florida Constitution; and 

 

WHEREAS, the Town has determined a need to replace the aging and fencing around 

the Palm Beach County Sherriff Office (PBSO) substation building located at 700 6th Street. (the 

Services); and 

 

WHEREAS, the Town discussed the fencing type with the PBSO to determine the best 

use of the programmed funding for this facility improvement, and 

 

WHEREAS, Town staff prepared bid documents and issued an Invitation to Bid (ITB) 

for the solicitation of bid pricing proposals for the Services, and 

 

WHEREAS, on Thursday, April 4th, 2024 the Town received two (2) bid proposals in 

response to the ITB; and 

 

WHEREAS, HG Construction Development & Investments, Inc. submitted a complete 

and responsive bid proposal in the amount of $144,470.13, and 

 

WHEREAS, the Contractor’s response to the ITB was determined by the Town 

Manager to be the lowest responsive and responsible to all requirements included in the ITB; and 

 

WHEREAS, the Town Manager recommends that the Town Commission award the 

bid to HG and enter into the Agreement with the Contractor, for the Services. 

 

NOW THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF THE 

TOWN OF LAKE PARK, FLORIDA, AS FOLLOWS: 

Section 1. The foregoing recitals are incorporated herein. 

 

Section 2. The Vice-Mayor is hereby authorized and directed to execute a 

contract agreement with HG Construction, Development & Investments, Inc. 

A copy of the agreement is attached hereto. 

 

Section 3. This Resolution shall take effect immediately upon its execution. 
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Town of Lake Park Town Commission 
 

Agenda Request Form 
 
Meeting Date:  July 3, 2024     Agenda Item No.   
 
Agenda Title:  AN ORDINANCE OF THE TOWN COMMISSION OF THE 
TOWN OF LAKE PARK, FLORIDA, AMENDING CHAPTER 22, ARTICLE III, 
SECTIONS 22-101 THROUGH 22-113 ENTITLED “STREET AND MOBILE 
VENDORS”; PROVIDING FOR THE REPEAL OF ALL ORDINANCES IN 
CONFLICT; PROVIDING FOR SEVERABILITY; PROVIDING FOR 
CODIFICATION; AND PROVIDING FOR AN EFFECTIVE DATE. 
 
[  ] SPECIAL PRESENTATION/REPORTS [ ] CONSENT AGENDA 

[  ] BOARD APPOINTMENT   [ ] OLD BUSINESS   
[ X ] ORDINANCE ON 1st READING  
[  ] NEW BUSINESS  
[  ] OTHER 
 
Approved by Town Manager _______________________ Date: ________________ 
 
Anders Viane / Planner      
Name/Title        
                                          

Originating Department: 
 

Community Development 

 
Costs: $ Legal Review 

Funding Source:  Legal 

Acct: #108 

[  ] Finance 
________________ 

 
Attachments: 
 

 Ordinance __-2024 

 

 

 

 

Advertised:  
Date: Will be advertised by 
Town Clerk 10 days prior to 
2nd Reading 
Paper:  
[ X ]  Not Required 

 
All parties that have an interest 
in this agenda item must be 
notified of meeting date and 
time.  The following box must 
be filled out to be on agenda. 
 

 
Yes I have notified everyone  or 
Not applicable in this case AV   
 

Please initial one. 
 

 
Summary Explanation/Background:  
 
 This ordinance is being brought forward pursuant to discussion and direction by the Town 
Commission to revisit our mobile vendor ordinance. In order to comprehensively amend the code, 
the mobile vendor category also includes Mobile Food Dispensing Vehicles (i.e. food trucks), as 
a subset category.   
 
 Food trucks have become increasingly popular in the Town in association with 
microbrewery uses, however the Town’s previous regulations have prevented food trucks from 

John 
D'Agostino

Digitally signed by John D'Agostino 
DN: cn=John D'Agostino, o=Town of Lake 
Park, ou=Town Manager, 
email=jdagostino@lakeparkflorida.gov, 
c=US 
Date: 2024.06.27 15:23:59 -04'00'
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operating within a 1,000 feet of any restaurant. This protectionist language was designed to give 
priority to brick-and-mortar business and left few options for food trucks in Lake Park. While 
remaining sensitive to our growing restaurant scene, staff has sought to create a compromise by 
reducing the distance separation by half (500 feet) and allowing food trucks to operate as 
accessory uses for microbreweries and restaurants, thereby allowing for the synergy that so often 
occurs between breweries and food trucks. It also allows brick-and-mortar locations to join the 
food truck craze, which some businesses have expressed interest in doing, thereby augmenting 
their kitchen space and providing a fast, casual dining option, pursuant to meeting all the 
standards for mobile vendors.  
 
 The ordinance generally refines our procedural standards for review of these applications 
and establishes specific review criteria for mobile vendors – which are the broadest category of 
mobile vendors, encompassing any business or operator who conducts their business from a 
vehicle – and mobile food dispensing vehicles (MFDVS), which have unique considerations and 
regulatory requirements related to their operation as food service businesses and thus must follow 
all the regulation for mobile vendors as well as a special set of regulations related just to MFDVs. 
 
 Finally, the ordinance brings the Town Code in line with a State preemption preventing the 
taxation or charging of fees for mobile food vendors. This ordinance has received input from Palm 
Beach County Fire Rescue and the CRA Administrator’s office.  
 

Recommended Motion:  I MOVE TO APPROVE ORDINANCE NO. __-
2024 on first reading. 

 

524

Item 10.



 

ORDINANCE 07-2024 

  

AN ORDINANCE OF THE TOWN COMMISSION OF THE 

TOWN OF LAKE PARK, FLORIDA, AMENDING 

CHAPTER 22, ARTICLE III, SECTIONS 22-101 

THROUGH 22-113 ENTITLED “STREET AND MOBILE 

VENDORS”; PROVIDING FOR THE REPEAL OF ALL 

ORDINANCES IN CONFLICT; PROVIDING FOR 

SEVERABILITY; PROVIDING FOR CODIFICATION; 

AND PROVIDING FOR AN EFFECTIVE DATE.  

  

          WHEREAS, the Occupational Freedom and Opportunity Act (SB474/HB1171) (“the 

Act”) became effective on July 1, 2020; and  

  

WHEREAS, the Act has been codified at §509.102, Florida Statutes; and  

 

WHEREAS, the Act defines the term “mobile food dispensing vehicle” (“MFDV”) as 

“any vehicle that is a public food service establishment and that is self-propelled or otherwise 

movable from place to place and includes self-contained utilities”; and  

 

WHEREAS, the Act defines the term  “temporary commercial kitchen” (TCK) as any 

kitchen that is a public food service establishment used for the preparation of takeout or 

delivery-only meals housed in portable structures that are movable from place to place by tow 

or are self-propelled or otherwise axle-mounted, that include self-contained utilities”; and  

 

WHEREAS, the Act preempts to the state the regulation of MFDVs and TCKs such that 

the Town may not require a separate license, registration, permit or fee from MFDVs or TCKs, 

and may not prohibit MFDVs or TCKs from operating within the entirety of the jurisdiction; 

and  

  

WHEREAS, the Town permits MFDVs licensed by the Department of Business & 

Professional Regulation (DBPR), to operate within its commercial, downtown, mixed-use and 

industrial zoning districts; and  

  

WHEREAS, MFDVs can provide opportunities for small businesses to startup and 

operate at relatively low cost; and  

  

WHEREAS the Town Commission finds that it is in the best interest of the health, safety, 

and welfare of the pubic to amend Chapter 22, Article III  pertaining to mobile vendors, and to 

create standards for regulating MFDVs; and  
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WHEREAS, the Town Commission finds that these amendments to the Chapter 22, Article 

III are consistent with all applicable policies including the Land Development Code and the 

Town’s adopted Comprehensive Plan and not in conflict with the public interest.  

  

NOW THEREFORE, BE IT ENACTED BY THE TOWN COMMISSION OF THE 

TOWN OF LAKE PARK, FLORIDA:  

  

SECTION 1.  The foregoing whereas clauses are incorporated herein as legislative  

  findings by this reference and made a part hereof for all intents and purposes.  

  

SECTION 2.  Chapter 22, Article III “Street and Mobile Vendors”, Sections 22-101 

through 22-105 are hereby amended as follows:  

 

Sec. 22-101. Definitions. 

 The following words, terms and phrases, when used in this article, shall have the meanings 

ascribed to them in this section, except where the context clearly indicates a different 

meaning:  

Food has its usual and ordinary meaning, and includes all items designed for human 

consumption, including, but not limited to, ice cream, candy gum, popcorn, hot dogs, 

sandwiches, peanuts, soft drinks, coffee and dairy products. 

Goods or merchandise means any materials or products, including but not limited to 

fruits, vegetables, or other edible items, souvenirs, trinkets, art objects, and other such items 

capable of being sold.  

House of worship means premises used for worship and permitted customary accessory 

uses by an organization for religious services or activities.  

Concessionaire means a person, firm or corporation engaged in the sale of food or 

other goods or services in a town park or on town property, including without limitation 

those who operate or maintain a concession stand, in accordance with a written agreement 

or franchise therefor as lawfully approved lawfully approved in writing by the community 

development department by the Town. 

Mobile food dispensing vehicles means a vehicle that is used as a food service 

establishment and is self-propelled or otherwise mobile and which may include utilities, 

such as gas, water, electricity, or liquid waste disposal, sometimes referred to as a food 

truck or trailer or food cart, and otherwise regulated by the department of business and 

professional regulation (DBPR) requiring a mobile food vendor license subject to F.S. § 

509.102. A mobile food dispensing vehicle does not include roving vehicles that may 

periodically travel through residential neighborhoods selling pre-prepared or pre-packaged 

food items, or a street peddler of unprepared foodstuffs, makeshift, standalone restaurants or 

buffets such as a food tent, or a mobile vendor selling anything other than food/foodstuffs.  
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Mobile vendor shall mean any business operator or vendor who conducts business 

from a motor vehicle. Mobile food dispensing vehicles are a type of mobile vendor.   

Permanent structure means a building containing no fewer than four outer walls and a 

roof enclosing said walls, constructed in accordance with the local building code and a duly 

issued building permit, and for which occupancy is authorized by a duly issued certificate of 

occupancy  

Street vendor means a person who sells or offers for sale any goods, services or 

merchandise from a location other than a permanent structure located in a commercially 

zoned area. A street vendor does not include anyone that utilizes newspaper, magazine, or 

other self-service vending machines for the sale of such items.  

Mobile vendor shall mean any business operator or vendor who conducts business from a 

motor vehicle. 

Motor vehicle in this chapter shall mean a motorized vehicle or trailer that is registered and 

licensed with the Florida State Department of Motor Vehicles. 

Sec. 22-102. Licensed – Required Prohibited acts. 

It shall be unlawful for any street vendor or mobile vendor to sell goods, merchandise or 

services from any property except in keeping with the requirements set forth under this Article. 

Street vendors are prohibited unless they fall under the exemptions set forth in Section 22-104.  

It is unlawful for a mobile vendor to engage in business within the Town of Lake Park 

except when licensed by the Town of Lake Park as a mobile vendor or concession in 

compliance with the provisions of this article. A separate license is required for each 

concession location.

Sec. 22-103. Exemptions.  Citations/Fines. 

Any person who is found to be in violation of any provision of this article may be issued a 

citation by a Town code enforcement officer or law enforcement officer in accordance with 

Chapter 162, Part II, F.S. and assessed a fine, or may be noticed for a code enforcement proceeding 

before the Town Magistrate. Each violation shall constitute a separate offense.  

The following activities, businesses, and/or persons, as such are commonly known, are 

exempt from coverage of this article, but this exemption shall not be construed to limit or restrict 

the application of other laws and regulations pertaining to such activities, businesses and/or 

persons: 

(a) Newspaper couriers; 

(b) Lemonade stands; 

(c) Stands used to sell or distribute flowers, fruit, vegetables, produce or plants grown on 

the property where  the stand is located; or at a town sanctioned public outdoor green market; 

(d) Delivery or distribution of food, goods, services or products ordered or purchased by 

customers from a  source or point of sale other than a mobile vehicle operated for the 
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purpose of soliciting customers while  traveling or while located on town streets or 

property; 

(e) Delivery or distribution of food by or for any not-for-profit organization, governmental 

agency, or other  charitable organization, including without limitation Meals on Wheels and 

the Food Bank; and 

(f) Concessionaires as defined in this chapter, except that concession agreements with the 

town shall include  health, sanitation and insurance requirements generally conforming to 

those established for similar  businesses and vendors covered by this chapter. 
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Sec. 22-104. Limitation on activities permitted by mobile vendor license. Exemptions. 

The following activities, businesses, and/or persons are exempt from coverage of this article, 

but this exemption shall not be construed to limit or restrict the application of other laws and 

regulations pertaining to such activities, businesses and/or persons:  

(1) Newspaper couriers;  

(2) Town special events, festivals or parades, any events hosted by the Town’s Community 

Redevelopment Agency, or private special events with a permit issued by the Town; 

(c) Lemonade stands;   

(d) Stands used to sell or distribute flowers, fruit, vegetables, produce or plants grown on 

the property where the stand is located; or at a town approved green market;  

(e) Delivery or distribution of food, goods, services or products ordered or purchased by 

customers from a source or point of sale other than a mobile vehicle operated for the 

purpose of soliciting customers while traveling or located on town streets or property;  

(f) Delivery or distribution of food by or for any not-for-profit organization, governmental 

agency, or other charitable organization when conducted on private property; and  

(g) Concessionaires as defined in this chapter, except that concession agreements with the 

town shall include health, sanitation and insurance requirements generally conforming 

to those established for similar businesses and vendors covered by this chapter.  

Mobile vendors shall not: 

(a) Operate the motor vehicle in such a manner as to impede the normal usage of the arterial 

streets; 

(b) Stop on the traveled portion of the street or within 50 feet from a corner to dispense food 

products; 

(c) Stop in dangerous locations for dispensing products or services, such as on streets with 

inadequate shoulders and restricted sight distance; 

(d) Be operated on any arterial street during the peak hours of traffic, generally between 

4:00 and 6:30 p.m. 

 

Sec. 22-105. Application. Standards for Mobile Vendors. 

(a) This section applies to the owners or operators of mobile vendors:  

(1) Mobile vendors shall provide the following documents to the Community 

Development Department:  

a. The Department of Business and Professional Regulation (DBPR) mobile food 

dispensing vehicle license, if applicable.  

b. Compliance with the fire safety requirements of Palm Beach County Fire Rescue.   
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c. A letter or other documentation which has been notarized by the property owner 

indicating that the mobile vendor is permitted to operate on the property owner’s 

property. The authorization shall include the contact information of the property 

owner and the owner’s acknowledgment they shall be responsible for any 

violations of state or town laws associated with the mobile vendor.  

d. Licenses authorizing the mobile vendor to sell and dispense alcohol, if applicable.  

(2) A site plan or survey at a scale of 1" = 20' depicting the location of the mobile vendor 

and associated seating (if any) on the owner’s property which depicts all existing site 

conditions including buildings, property lines, drive aisles, parking, and pedestrian 

facilities inclusive of all associated dimensions.  

(3) Location standards.  

a.  Mobile vendors may operate on properties having an existing use in the 

 downtown, mixed-use, commercial, or commercial/light industrial zoning districts 

 only. Mobile vendors may operate on public property only upon the advance 

 written approval of the Town.  

(4) Mobile vendors are prohibited from operating on vacant lots/parcels or within 

residential zoning districts, or where active residential uses are in existence.  

(5) Mobile vendors may operate on properties that have been developed as religious 

institutions.  

(6) Mobile vendors may be placed on paved surfaces only.  

(7) Mobile vendors shall not be located within any public right-of-way or otherwise 

obstruct any road, drive aisle, driveway, or cross access connection associated with any 

business, or parking lot or obstruct any sight visibility triangle or otherwise be situated 

in an unsafe manner as determined by the town. Mobile vendors may not occupy, 

obstruct/impede access to any handicapped parking spaces. 

(8) Mobile vendors shall not create any hazardous or unsafe condition and shall not 

produce excessive noise, vibration, odor, excess heat or glare, or electronic interference 

as set forth in the performance standards of Section 78-283. 

(9) No mobile vendor shall sell any food or merchandise within 500 feet of a business 

establishment which is offering for sale the same or similar food products or 

merchandise as measured from property line to property line, except restaurants or 

microbreweries that maintain a business tax receipt with the Town may apply for a 

food truck as an accessory use under the provisions of this section.     

 

(b) Owners and operators of MFDVs shall observe the following:  

(1) Seats and tables shall be located on a paved surface;  

(2) Seats and tables shall be located outside of public right of ways, driveways, drive aisles 

and any loading area, cross access, driveway, or fire lanes;  

(3) All seating and table areas must be clearly demarcated and cordoned off from drive 

aisles and/or parking stalls. Demarcation includes the use of clearly visible tape or rope 
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or physical barriers to allow motorist and/or patrons to distinguish the seating area from 

a parking stall or drive aisle;  

(4) Tables and seats associated with a MFDV may only be provided during the hours the 

MFDV is permitted to operate.  Tables and seats associated with a MFDV’s operation 

shall be removed at the end of every business day and no later than 11PM; 

(5) MFDVs shall be equipped with at least one trash receptacle per vehicle and at least one 

trash receptacle per ancillary seating area. Each trash can shall be no less than 32 gallons 

and must be emptied and removed from the site at the conclusion of business each day. 

Mobile vendors shall be responsible for all trash generated from their operations.  

(6) No MFDV shall discharge any water, grease or other liquid waste from the property 

upon which it is located off-site or onto public land or any road or stormwater system. 

(7) The hours in which a mobile vendor may operate is limited to 7:00 AM to 11:00 PM.  

(8) MFDVs may not be located upon properties where parking is not adequate to serve the 

property’s businesses. 

 

A person, firm, or corporation desiring to secure a license as a mobile vendor shall make 

application to the community development department. Such application shall be made 

on a form provided by the department, which at a minimum shall include: 

(a) The name or names and address of the applicant; 

(b) Vehicle license number of all vehicles from which the applicant proposes to conduct 

business; 

(c) Description of the general type of food, service or merchandise to be sold if applicable; 

(d) The place or places where the applicant proposes to engage in business; 

(e) A letter from the county health department, certifying that the motor vehicle vending 

business has complied with health department regulations. 

Sec. 22-106. - License fee. 

The license fee for an annual mobile vendor license shall be as established by a resolution 

of the town commission and shall be required for each vehicle or location. The town 

commission shall establish a license fee for temporary vendors which shall be charged 

on a per event basis. 

(Ord. No. 06-2010, § 2, 6-2-2010) 

Sec. 22-107. - Expiration of license. 

An annual license issued under this article shall expire on September 30 each year. A 

temporary license shall expire at the end of the event. 

(Ord. No. 06-2010, § 2, 6-2-2010) 

Sec. 22-108. - Exhibition of license—Transfer of license prohibited. 
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A license issued under this article shall be posted conspicuously at either the place of 

business or upon the motor vehicle as directed by the community development 

department. Licenses issued under this article are not transferable. 

(Ord. No. 06-2010, § 2, 6-2-2010) 

Sec. 22-109. - Health regulations. 

All mobile food-related vendors shall comply with all laws, rules and regulations regarding 

food handling, and all vehicles, equipment, and devices used for the handling, storage, 

transportation and/or sale of food shall comply with appropriate county and state 

regulations, as presently worded and as may be amended by law, in addition to any 

other rules and regulations respecting such vehicles, equipment, devices as may be 

established by state or local governments. 

(Ord. No. 06-2010, § 2, 6-2-2010; Ord. No. 14-2013, § 2, 10-2-2013) 

Sec. 22-110. - Mobile vendor standards. 

All mobile vendors licensed under this chapter shall conform to the following standards: 

(a) Geographical restrictions for food, service and merchandise sales. No mobile vendor 

shall sell a food, service or merchandise from his or her vehicle or conveyance: 

(1) Within 400 feet of a public or private school grounds during the hours of regular school 

session, classes, or school-related events in said public or private school, except when 

authorized by said school; or 

(2) Within 1,000 feet of the entrance to a business establishment which is open for business 

and is offering for sale the same or similar product as an item offered for sale by the 

mobile vendor; or 

(3) Within 1,000 feet of a restaurant, cafe, deli or any type of eating establishment which is 

open for business; or 

(4) Within 1,000 feet of a public park of the town where a town-authorized concession stand 

is located during times other than during the course of a public celebration except as 

approved by the town manager or designate; or 

(5) Within 1,000 feet of town property where a town-authorized concession stand is located 

during the course of a public celebration when nonprofit organizations are permitted to 

engage in the sale of merchandise and food in such park; or 

(6) Within any one block for more than one hour in any four-hour period, except this shall 

not apply in those situations where the mobile vendor is serving organized and 

sanctioned community-sponsored ball games at public parks and schools provided 

there is no town-approved concession in the park or at the school. 

(b) No mobile vendor shall conduct business so as to violate any ordinances of the town, 

including those regulating traffic and rights-of-way, as now in effect or hereafter 

amended. 

(c) No mobile vendor shall obstruct or cause to be obstructed the passage of a sidewalk, 

street, avenue, alley, or any other public place by causing people to congregate at or 
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near the place where food, service or merchandise is being sold or offered for sale, or 

the service is being conducted. 

(d) No customer shall be served on the street side of the mobile unit. Service by mobile 

vendors is limited to the curb side, or on authorized private property, when the mobile 

unit is on or abutting a public street. 

(e) All mobile vendors shall provide garbage receptacles for customer use as may be 

needed. 

(f) No mobile vendor shall locate his or her vehicle or other conveyance in such a manner as 

to cause a traffic hazard or obstruct a designated customer parking space. 

(g) At the conclusion of business activities at a given location, the mobile vendor shall clean 

all the public way surrounding his or her vehicle of all debris, trash and litter generated 

by the vendor's business activities. 

(h) All mobile vendors preparing food by cooking, frying or other means shall be equipped 

with at least one 2A-40-BC fire extinguisher. 

(i) All mobile vendors shall conclude daily business activities at sunset. 

(Ord. No. 06-2010, § 2, 6-2-2010; Ord. No. 14-2013, § 2, 10-2-2013) 

Sec. 22-111. - Mobile vendor insurance requirement. 

No license shall be issued to a mobile vendor selling food, merchandise or services from a 

truck or other motor vehicle unless a certificate is furnished to the town showing that 

the mobile vendor is carrying the following minimum amounts of insurance: 

(a) Public liability insurance in an amount of not less than $500,000.00 for injuries, 

including those resulting in death, resulting from any one occurrence, and on account 

of any one accident; and 

(b) Property damage insurance in an amount of not less than $25,000.00 for damages on 

account of any one accident or occurrence. 

(Ord. No. 06-2010, § 2, 6-2-2010; Ord. No. 14-2013, § 2, 10-2-2013) 

Sec. 22-112. - Revocation of license. 

A license issued pursuant to this article may be revoked by the community development 

director for any of the following reasons: 

(a) Any fraud, misrepresentation or false statement contained in the application for license; 

(b) Any fraud, misrepresentation or false statement made in connection with the selling of 

products; 

(c) Any violation of this article; 

(d) Conviction of the licensee of a felony or of a misdemeanor involving moral turpitude; or 

(e) Conducting business licensed under this article in an unlawful manner or in such a 

manner as to constitute a breach of the peace or to constitute a menace to the health, 

safety or general welfare of the public. 
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(Ord. No. 06-2010, § 2, 6-2-2010) 

Sec. 22-113. - Enforcement; fines. 

Any mobile vendor, after having been warned by a Town of Lake Park Code Officer that 

the mobile vendor is in violation of this article, or any business that knowingly allows 

said mobile vendor to continue stopping at their place of business shall be in violation 

of this article and shall be subject to a fine of up to $250.00 for the first offense and 

$500.00 for each offense thereafter. 

(Ord. No. 06-2010, § 2, 6-2-2010) 

 

Secs. 22-114106—22-140. - Reserved. 

 

  

#5599832 v2 26508-00002 
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This ordinance is being brought forward based on the recommendation of Palm Beach County 
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Currently, State Statute regulates the device specifications of golf carts, low speed vehicles, and 
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micromobility devices and where they can operate, but Lake Park has not utilized the State’s 
regulatory framework until now. This has meant that these devices were previously operating in 
a “gray area.” To provide greater procedural clarity to our partners in law enforcement and to 
promote the usage of these types of mobility devices, Staff is proposing adding new language to 
Chapter 30, Traffic and Motor Vehicles. The new regulatory language mirrors the State’s in 
defining golf carts, low speed vehicles, and micromobility devices and how they may be operated. 
This ordinance has received input from the Palm Beach County Sherriff’s Office as well as the 
Town Attorney’s office on enforcement and legal matters. 
  
Additionally, the ordinance contemplates integration with the Town’s mobility plan, specifying 
which types of vehicles may utilize the multimodal pathways envisioned by the mobility plan. Staff 
is strongly in favor of creating this framework for the safe and lawful operation of multimodal transit 
options in accordance with our mobility plan and comprehensive plan mobility goals. See 4.5.6, 
Objective 2, Policy 2.5 below:  
 
“The Town shall evaluate developing complete street policies identified in the Mobility Plan into 
it’s land development regulations. These land development regulations would address the 
anticipated users of roads, including pedestrians, bicyclists, transit, motorists. The land 
development regulations shall evaluate appropriate designs of roadway cross- sections based 
upon mobility and accessibility needs.” 
 
See also, 4.5.6, Objective 9, Policy 9.4:  
 
“The Town shall evaluate allowing the use of micro transit vehicles, such as golf carts and 
neighborhood electric vehicles, by residents, businesses, visitors, and private operators.” 
 
Finally, since this ordinance is amending Chapter 30, some housekeeping elements were added 
to Section 30-35, further refining the definition of “high-capacity passenger van or work van,” in 
response to issues which arose in the interpretation of this definition. The new definition is 
designed to eliminate any ambiguity.  
 

Recommended Motion:  I MOVE TO APPROVE ORDINANCE NO. __-
2024 on first reading. 
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Lake Park, Florida, Code of Ordinances    Created: 2023-05-08 14:19:00 [EST] 

(Supp. No. 49) 

 
Page 1 of 5 

ORDINANCE 08-2024 

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN 

OF LAKE PARK, FLORIDA, AMENDING CHAPTER 30, ARTICLE 

I TO CREATE A NEW SECTION 30-6 PERTAINING TO THE 

OPERATION OF MICROMOBILITY DEVICES, GOLF CARTS, 

LOW SPEED VEHICLES, AND MOTORIZED SCOOTERS; 

PROVIDING FOR THE AMENDMENT OF CHAPTER 30, 

ARTICLE II SECTION 30-35 PERTAINING TO HIGH-CAPACITY 

PASSENGER OR WORK VANS; PROVIDING FOR 

SEVERABILITY; PROVIDING FOR CODIFICATION; 

PROVIDING FOR THE REPEAL OF ALL LAWS IN CONFLICT; 

AND PROVIDING FOR AN EFFECTIVE DATE. 

 

WHEREAS, the Town of Lake Park, Florida (Town) is a duly constituted 

municipality having such power and authority conferred upon it by the Florida Constitution 

and Chapter 166, Florida Statutes; and  

WHEREAS, the Town’s Community Development Department has created a new 

Chapter 30, Article I, Section 30-6 of the Town Code providing for definitions, and 

regulations pertaining to the operation of low speed vehicles, micromobility devices, 

motorized scooters, and golf carts within the Town and recommends the adoption of the 

same; and  

WHEREAS, the Community Development Department recommends amendments 

to Chapter 30, Article II, Section 30-35 of the Town Code to provide for an updated 

definition for high-capacity passenger van or work van; and  

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COMMISSION OF THE 

TOWN OF LAKE PARK, FLORIDA:  

Section 1.  The whereas clauses are incorporated herein as the legislative findings 

of the Town Commission. 

Section 2.  Chapter 30, Article I, Section 30-6 is hereby created to read as follows:  
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Subpart A - GENERAL ORDINANCES 
Chapter 30 - TRAFFIC AND MOTOR VEHICLES 

ARTICLE I. IN GENERAL 
 

 

 

Lake Park, Florida, Code of Ordinances    Created: 2023-05-08 14:19:00 [EST] 

(Supp. No. 49) 

 
Page 2 of 5 

 

 
(…)

Sec. 30-6. Low Speed Vehicles, Micromobility Devices, Motorized Scooters, and 

Golf Carts. 

(a) Definitions. The following terms when used herein shall have the meanings defined 
below.  

Golf Cart means a motor vehicle as defined in F.S. 320.01 (22), as amended, that 
is built for operation on golf courses or for traveling short distances that is not 
capable of exceeding speeds of 20 miles per hour. 

Low Speed Vehicle means a motor vehicle as defined in F.S. 320.01, as amended, 
that is capable of reaching speeds of at least 20 miles per hour, but not greater 
than 25 miles per hour.  

Micromobility Device means any motorized transportation device as defined by 
F.S. 316.003 (41) made available for private use by reservation through online 
application or software for point-to-point trips and which is not capable of 
exceeding speeds of 20 miles per hour. This term shall include motorized scooters.    

Motorized Scooter is a type of micromobility device and means any vehicle or 
micromobility device, as defined by F.S. 316.003 (48), that is powered by a motor, 
with or without a seat, designed to travel on not more than three wheels, and which 
is not capable of speeds greater than 20 miles per hour.  

Right of way means any public or private right of way, town, county, state or 
federal improved road. 

 

(b) Operation of Low Speed Vehicles and Golf Carts. 

(1) In accordance with F.S. 316.212 (1) golf carts and low speed vehicles may be 
operated on private properties and right of ways within the Town of Lake Park 
subject to the posted speed. Golf carts may be operated within the town’s 
rights of way in accordance with the posted speed limits not exceeding 25 
miles per hour. Low speed vehicles shall be permitted on rights of way with 
posted speed limits not exceeding 35 miles per hour. Golf carts may be 
operated on the Town’s multi-modal pathways, as established by the Town 
Mobility Plan and where posted signage allows, at speeds not exceeding 15 
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miles per hour. Low speed vehicles may not be operated on multi-modal 
pathways.  

(2) All golf carts shall be equipped with headlights, brake lights, turn signals, two 
round red reflectors of a minimum of three inches in diameter affixed to the 
rear of the golf cart within six inches of each side edge, and a windshield. 

(3) All low speed vehicles shall be equipped with headlamps, stop lamps, turn 
signal lamps, taillights, reflectors, parking brakes, mirrors, windshields, seat 
belts, and VINs.  

(4) All golf carts and low speed vehicles operated within the Town shall comply 
with applicable state statutes pertaining to the operation of golf carts and low 
speed vehicles. Any violation of applicable state statutes shall be a violation 
of this article. Golf cart and low speed vehicles shall comply with all applicable 
local and state traffic laws and operators may be issued citations or traffic or 
moving violations. 

(5) Golf carts may only be operated by individuals in accordance with state law. 
Low speed vehicles may be operated by individuals possessing a valid 
driver’s license. Additionally, operators of low speed vehicles must be 
registered and insured for accidents as established under State Statute 
320.02. 

(c)  Operation of Micromobility Devices and Motorized Scooters. 

(1) In accordance with F.S. 316.2128, micromobility devices and motorized 
scooters shall not be required to have a driver’s license to operate. Users 
under 16 years of age are required to wear a helmet. Micromobility devices 
and motorized scooters shall comply with all the requirements applicable to 
bicycles established under F.S. 316.2065, except as exempted. Motorized 
scooters and micromobility devices may be operated within Town limits on 
sidewalks, bike lanes, and multi-modal pathways as established by the Town 
Mobility Plan and where posted signage allows, at speeds not exceeding 15 
miles per hour. 

(d) Enforcement of Provisions. 

(1) The Town’s Law Enforcement provider shall enforce the provisions contained 
within this article.  

Secs. 30-76—30-30. Reserved. 
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Section 3.  Chapter 30, Article II, Section 30-35 is amended as follows:  

 

Sec. 30-35. Parking of commercial vehicles in residential districts. 

(…) 

  

 

High-capacity passenger van or work van. A high-capacity passenger van means a 
vehicle with normal carrying passenger capacity of more than seven passengers, used to 
carry passengers, with a linear non-varying roofline, from front to back, extending over 
the passenger area and a glass area along the side of the van enabling passenger 
visibility. A work van is means a vehicle that is used to store work materials and rooftop 
cargo, with a linear non-varying roofline, from front to back except for the rooftop cargo, 
extending the entire length of the vehicle and a possible side entrance door to access 
materials. Example (for illustrative purposes only):  

 

(…) 

Secs. 30-36—30-60. Reserved. 

 

Section 4.  Severability. 

If any section, subsection, sentence, clause, phrase or portion of this ordinance is 

for any reason held invalid or unconstitutional by any court of competent jurisdiction, such 

portion shall be deemed a separate, distinct and independent provision and such holding 

shall not affect the validity of the remaining portions thereof. 

Section 5.  Codification.   
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The sections of the ordinance may be renumbered or re-lettered to accomplish 

such, and the word "ordinance" may be changed to "section", "article", or any other 

appropriate word. 

Section 6.  Repeal of Laws in Conflict. 

 All ordinances or parts of ordinances in conflict herewith are hereby repealed to 

the extent of such conflict. 

Section 7.  Effective Date.   

This ordinance shall take effect immediately upon execution.  

#5599875 v1 26508-00002 
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Town of Lake Park Town Commission 
 

Agenda Request Form 
 
 
Meeting Date:  July 3, 2024     Agenda Item No.   
 
Agenda Title: Setting the Current Year Proposed Millage Rate, and Restating the 
Date, Time, and Location for the First Public Budget Hearing. 
                                                                                                                          
[  ] SPECIAL PRESENTATION/REPORTS [  ] CONSENT AGENDA 
[  ] BOARD APPOINTMENT   [  ] OLD BUSINESS   
[  ] PUBLIC HEARING  ORDINANCE ON FIRST READING  
[X] NEW BUSINESS 
[  ] OTHER:            
 
Approved by Town Manager _______________________ Date: _______________ 
 
                             
  

Originating Department: 
 

Finance Department 

 
Costs: $ 0.00 
Funding Source: 

Acct. #  
[ ] Finance ________________ 

 
Attachments: 
 

 
Advertised: 
Date: _____________ 
Paper: ____________ 
[X]  Not Required 

 
All parties that have an interest 
in this agenda item must be 
notified of meeting date and 
time.  The following box must 
be filled out to be on agenda. 
 

 
Yes I have notified 
everyone_______ 
    or 
Not applicable in this case JD 
Please initial one. 
 

Summary Explanation/Background: 
Florida Statute requires each municipality to establish a “Current Year Proposed Operating Millage Rate”. 
This millage rate is the highest rate that could be enacted at the budget hearings without the municipality 
having to send a separate mailing to each resident. Florida Statute also requires each municipality to set 
by motion the date, time and place of the first public budget hearing. 
 
Recommended Motion:   
I move that we set the current proposed millage rate at 5.1870 mills, and that we are restating that 
the date, time and place for the first public budget hearing is set for September 5, 2024, at 6:30pm, 
here in the Town Commission Chambers. 

Jeff 
DaSilva

Digitally signed by Jeff DaSilva 
DN: cn=Jeff DaSilva, o=Town of 
Lake Park, ou=Finance Department, 
email=jdasilva@lakeparkflorida.gov, 
c=US 
Date: 2024.06.27 12:19:33 -04'00'

John D'Agostino
Digitally signed by John D'Agostino 
DN: cn=John D'Agostino, o=Town of Lake Park, 
ou=Town Manager, 
email=jdagostino@lakeparkflorida.gov, c=US 
Date: 2024.06.27 15:22:05 -04'00'
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ROLLED-BACK RATE CURRENT MILLAGE RATE

1,195,597,336            2024/25 Taxable Value 1,195,597,336       2024/25 Taxable Value

1,000                      1,000                 
4.7792                    Millage 5.1870 Millage
95.0% 95.0%

5,428,299               5,891,485          
(1,553,308)             1,553,308   CRA (1,734,635)         1,734,635         CRA
3,874,991               3,874,991   General Fund 4,156,850          4,156,850         General Fund

MILLAGE RATE OF 4.9

1,195,597,336            2024/25 Taxable Value

1,000                      
4.9000                    Millage
95.0%

5,565,506               
(1,677,049)             1,677,049   CRA
3,888,457               3,888,457   General Fund

MILLAGE RATE OF 5.0

1,195,597,336            2024/25 Taxable Value Millage Rate General Fund CRA
1,000                      5.1870 1.085328

5.0000                    Millage 5.1000 81,360      17,456     1.067124
95.0% 5.0000 174,877    37,521     1.067124

5,679,087               4.9000 268,393    57,586     1.0462
(1,697,114)             1,697,114   CRA 4.7792 281,859    181,327   1.025276
3,981,973               3,981,973   General Fund 1

(Rolled Back Rate)
MILLAGE RATE OF 5.1

1,195,597,336           2024/25 Taxable Value

1000
5.1000 Millage

95%
5,792,669               

(1,717,179)             1,717,179   CRA
4,075,490               4,075,490   General Fund

Town of Lake Park Schedule of AdValorem Millage 
Rates 

Decrease in Revenue
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