Lake Park Town Commission, Florida
Second Public Workshop - Park Avenue Lane Reduction

Agenda

Saturday, October 22, 2022 at 10:00 AM
Commission Chamber, Town Hall, 535 Park Avenue, Lake Park, FL 33403

Michael O’Rourke — Mayor
Kimberly Glas-Castro —  Vice-Mayor
John Linden — Commissioner
Roger Michaud — Commissioner
Mary Beth Taylor — Commissioner
John O. D’Agostino — Town Manager
Thomas J. Baird, Esq. —  Town Attorney
Vivian Mendez, MMC — Town Clerk

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of
the Town Commission, with respect to any matter considered at this meeting, such interested person will need
a record of the proceedings, and for such purpose, may need to ensure that a verbatim record of the
proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based.
Persons with disabilities requiring accommodations in order to participate in the meeting should contact the
Town Clerk’s office by calling 881-3311 at least 48 hours in advance to request accommodations.

CALL TO ORDER/ROLL CALL
PLEDGE OF ALLEGIANCE
SPECIAL PRESENTATION/REPORT:

1. Second Public Workshop - Park Avenue Lane Reduction
PUBLIC COMMENT:
This time is provided for addressing items that do not appear on the Agenda. Please complete a comment
card and provide it to the Town Clerk so speakers may be announced. Please remember comments are
limited to a TOTAL of three minutes.
CONSENT AGENDA:
All matters listed under this item are considered routine and action will be taken by one motion. There
will be no separate discussion of these items unless a Commissioner or person so requests, in which event
the item will be removed from the general order of business and considered in its normal sequence on the

agenda. Any person wishing to speak on an agenda item is asked to complete a public comment card
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located on either side of the Chambers and given to the Town Clerk. Cards must be submitted before the
item is discussed.

BOARD MEMBER NOMINATION:

QUASI-JUDICIAL PUBLIC HEARING (RESOLUTION):

PUBLIC HEARING(S) - ORDINANCE ON FIRST READING:

PUBLIC HEARING(S) - ORDINANCE ON SECOND READING:

OLD BUSINESS:

NEW BUSINESS:

PUBLIC COMMENT:

This time is provided for addressing items that do not appear on the Agenda. Please complete a comment
card and provide it to the Town Clerk so speakers may be announced. Please remember comments are
limited to a TOTAL of three minutes.

TOWN ATTORNEY, TOWN MANAGER, COMMISSIONER COMMENTS:

REQUEST FOR FUTURE AGENDA ITEMS:

ADJOURNMENT:

FUTURE MEETING DATE: Next Scheduled Regular Commission Meeting will be held on Month, D,
20VYY.




Second Public Workshop

Park Avenue Lane Reduction

Saturday October 22, 2022, 10:00 AM — 1:00 PM
Commission Chambers, Town Hall

Meeting Agenda

Facilitator: Roberto Travieso, Director of Public Works

WELCOME/OPENING COMMENTS
INTRODUCTIONS
PRESENTATION

TABLE DISCUSION/ACTIVITY

IMPLEMENTATION TIMELINE/NEXT STEPS
Q&A
CLOSING COMMENTS

ROBERTO TRAVIESO

SUSAN O’ROURKE, P.E.
ADAM SWANEY, P.E.
HAYS HENDERSON, PLA

ROBERTO TRAVIESO
SUSAN O’ROURKE, P.E.
ADAM SWANEY, P.E.
HAYS HENDERSON, PLA
JOHN WILLE

DWAYNE BELL

JOHN WILLE
ROBERTO TRAVIESO
JOHN D’AGOSTINO
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2"d Public Workshop on the Park Avenue
Lane Reduction (Road Diet) Project

\
A Higher Standard of Excellence = \
©-engenuity L Ro il

Department of Public Works




Project Team

® John D’Agostino — Town Manager

= Roberto Travieso — Public Works Director

= Susan O’Rourke, P.E. — Lead Engineer

= Adam Swaney, P.E. — Civil Engineer

» Hays Henderson, PLA — Landscape Architect
= John Wille — Capital Projects Manager
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Public Workshop Agenda

|. Introductions 8. Table Discussions & Activity
Project Background 9. Implementation Timeline and
What is a Road Diet! Next Steps
10. Q&A

Public Input from [5*Workshop

Conceptual Design |'I. Closing Comments

Landscape Design

A A R

Project lllustrations




Project Background

SUSAN O’ROURKE, PE.
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Project Area
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What 1s a Road Diet?

= Reduction in the travel way
= Enhancement of the Corridor

= Balance of Needs in the Corridor
O Drainage
0 Beautification
o Parking
0 Other travel modes
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Should Park Avenue be Reduced?

= Park Avenue demand is for two-lane now
and in the future

= Speed Limit: 25 MPH, School Zone: 20 MPH

= Excessive speeds require remediation
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Previous Public Input

W Definitely Needed Somewhat Needed  m Not needed

22%

Multimodal Path 144%

33%

44%

Wide Sidewalk w/ Street Furniture/Landscaping 56%

89%

Protected Sidewalk 11%
Bike Lanes on Street 11%

56%
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Previous Public Input

H Definitely Needed Somewhat Needed  ® Not needed

56%

Median in Center of Street 11%

33%

33%

33%

Painted Centerline

33%

44%

On Street Parking 33%

22%

56%

Bio-Swales 33%
11%
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Previous Public Comments

= Consider a phased-in approach to complete project

" |nclude latest safety and lighting technology; paint new lines

" Do not change the existing lighting

= Add security cameras

= Bike lane should not be between travel lanes and street parking
® |[mprove school zone markings

" Prefer multi-use path than dedicated bike lanes

" Need protected crosswalks

Iltem 1.
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30% Conceptual Plans

SUSAN O’ROURKE, PE
ADAM SWANIEY, PE

Iltem 1.
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Concept Plan - Typical Cross Section
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Preliminary Layout
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Landscape Plans

HAYS HENDERSON, PLA

Iltem 1.
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Notes:

N = Native Species

Existing trees are to be evaluated based on the primary goals of preservation or
rﬂocabonmfrasiﬂewmunthSMmrkmlFurﬂmwaluMnmlbebasedm
structural integrity, presence of pest or disease infes 1, and soil requi for
adequate root growth.

The suitability of existing or proposed trees and palms for the street planting may also
be determined by the location of underground andior overhead utilities.

Root mitigation techniques such as root barriers, structural soils, etc., will be
consldﬂedonausebycasebasasandamqmndbyﬂwgovemmgmwlatorycodes

Florida-Friendly Landscape (FFL) principles and Green Industry Best Management
Practices (GI-BMP) guldelmes will be UM to mbegrate selecllon rngauon fertilization,
and pest tina that pacts in meeting
the expeetzbons for users in the Town of Lake Parl:

The plant images are selected to create an initial plant palette for consideration and
discussion during the design process. Not all the plants shown will be used, and other
plants may be added as the design process evolves.

o Palms - Plan 6" Wide or Lar;

Royal Paim (N) Coconut Palm Foxtad Palm

Trees - Planter Areas 6' Wide or

Buttonwood (N)
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Cocoplum (N)

Item 1.

Silver Buttonwood (N) Orange Bird of Paradise

Firecracker Plant Bahama Cassia (N)

Coontie (N)
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Yellow African Iris Walters Vibumum (N)
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Item 1.

Sand Cord Grass (N)

Swamp Milkweed (N) Muhly Grass (N) 3 i Wire Grass (N)

Dwarf Fakahatchee Grass (N) Sand Cord grass (N) Blue Eyed Susan Wind Dancer Lovegrass (N)
Notes:
N = Native Species Plant Selection Criteria: The plant images are selected to create an initial plant palette for consideration and

Layer various plant textures for added contrast and definition. discussion during the design process. Not all the plants shown will be used, and other

A bioswale is a linear vegetated depression used to move stormwater. In addition to Use color in foliage and blooms to add contrast and interest in design plants may be added as the design process evolves.
serving as a flood control, it also treats stormwater as it filters through the vegetation Vary height of plantings
nd soil, improving water quality. Bioswales used sustainable alternative to i wales and monoculture i
waditional - e Pt e PLANT CONCEPT IMAGE BOARD
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Project Design lllustrations

HAYS HENDERSON, PLA

Iltem 1.
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Table Discussion & Activity

DURATION:UPTO | HOUR

Iltem 1.
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Iltem 1.

Table Discussion & Activity

| ldentify which table corresponds to the block on which your property is
located. Participate on discussions and comment on draft plans

2. Complete brief Questionnaire —Please be specific!
Distribute nine (9) preference stickers on the Conceptual Planting Mural

as follows:
0 Top Three Preferred Trees/Palms
0 Top Three Preferred Shrubs V) —
0 Top Three Ground Cover V) —
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Implementation Timeline & Next Steps

JOHN WILLE, CAPITAL PROJECTS MANAGER

Iltem 1.
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Implementation Timeline & Next Steps

= Project Team:

= Analyze public input for potential inclusion in project’s design

Develop 60% design plans

Continue to investigate funding opportunities to support project
implementation

Schedule a third Public Workshop during Summer 2023
Possible implementation during Calendar Years 2024/2025

Iltem 1.
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Questions & Closing Comments

Iltem 1.
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