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Lake Park Town Commission, Florida 

Regular Commission Meeting 

Commission Chamber, Town Hall, 535 Park Avenue, Lake Park, FL 33403 

August 19, 2026 

Immeidately Following the Special Call CRA Meeting 

Roger Michaud   __ Mayor 

Michael Hensley  __ Vice Mayor 

John Linden   __ Commissioner 

Michael O'Rourke  __ Commissioner 

Judith Thomas   __ Commissioner 

Richard J. Reade  __ Town Manager 

Thomas J. Baird  __ Town Attorney 

Vivian Mendez, MMC __ Town Clerk 

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal 

any decision of the Town Commission, with respect to any matter considered at this meeting, 

such interested person will need a record of the proceedings, and for such purpose, may need to 

ensure that a verbatim record of the proceedings is made, which record includes the testimony 

and evidence upon which the appeal is to be based.  Persons with disabilities requiring 

accommodations in order to participate in the meeting should contract the Town Clerk’s office 

by calling 881-3311 at least 48 hours in advance to request accommodations. 

 

CIVILITY AND DECORUM  

The Town of Lake Park is committed to civility and decorum to be applied and observed by its elected 

officials, advisory board members, employees and members of the public who attend Town meetings. The 

following rules are hereby established to govern the decorum to be observed by all persons attending public 

meetings of the Commission and its advisory boards: 

• Those persons addressing the Commission or its advisory boards who wish to speak shall first be 

recognized by the presiding officer.  No person shall interrupt a speaker once the speaker has been 

recognized by the presiding officer.  Those persons addressing the Commission or its advisory boards shall 

be respectful and shall obey all directions from the presiding officer. 

• Public comment shall be addressed to the Commission or its advisory board and not to the audience 

or to any individual member on the dais. 

• Displays of disorderly conduct or personal derogatory or slanderous attacks of anyone in the 

assembly is discouraged.  Any individual who does so may be removed from the meeting. 

• Unauthorized remarks from the audience, stomping of feet, clapping, whistles, yells or any other 

type of demonstrations are discouraged. 

• A member of the public who engages in debate with an individual member of the Commission or 

an advisory board is discouraged.  Those individuals who do so may be removed from the meeting. 
• All cell phones and/or other electronic devices shall be turned off or silenced prior to the start of 

the public meeting.  An individual who fails to do so may be removed from the meeting. 
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CALL TO ORDER/ROLL CALL 

 

PLEDGE OF ALLEGIANCE 

 

APPROVAL OF AGENDA: 

 

SPECIAL PRESENTATION/REPORT: 

 

1. Presentation - Children’s Services Council of Palm Beach County 

2. Presentation - Palm Beach County Sheriff’s Office - District 10 - 2025 Annual Report 

3. Presentation - Palm Beach County Sheriff’s Office Citizens Law Enforcement Academy 

(CLEA) 

 

PUBLIC COMMENT:  

This time is provided for addressing items that do not appear on the Agenda.  Please complete a 

comment card and provide it to the Town Clerk so speakers may be announced.  Please remember 

comments are limited to a TOTAL of three minutes. 

 

CONSENT AGENDA: 

All matters listed under this item are considered routine and action will be taken by one 

motion.  There will be no separate discussion of these items unless a Commissioner or person so 

requests, in which event the item will be removed from the general order of business and 

considered in its normal sequence on the agenda.  Any person wishing to speak on an agenda item 

is asked to complete a public comment card located on either side of the Chambers and given to 

the Town Clerk.  Cards must be submitted before the item is discussed. 

 

4. Regular commission Meeting Minutes - August 5, 2026 

5. Resolution 63-08-26 – Amendment (Renewal – Addendum #23) – Law Enforcement 

Service Agreement – Palm Beach County Sheriff’s Office – FY 2027 - $4,061,845 

6. Resolution 64-08-26 – Community Development Block Grant (CDBG) Grant 

Amendment #002 (Revised) - Palm Beach County Department of Housing and Economic 
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Development (DHED) - Kelsey Park Splash Pad Project – $37,209 (Total Grant Funding 

$438,125) 

 

 

PUBLIC HEARING(S) - ORDINANCE ON FIRST READING: 

 

7. Ordinance 08-2026  Amending Chapter 9 Entitled “Collection of Costs” and “Filing of 

Lien” Pertaining to Hearing and Fines. 

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF LAKE 

PARK, FLORIDA, AMENDING CHAPTER 9, ARTICLE II, SECTIONS 9-37(c) 

AND 9-39(e) OF THE TOWN CODE, ENTITLED “COLLECTION OF COSTS” AND 

“FILING OF LIEN”, PERTAINING TO HEARINGS AND FINES; PROVIDING FOR 

SEVERABILITY; PROVIDING FOR THE REPEAL OF LAWS IN CONFLICT; 

PROVIDING FOR CODIFICATION, AND PROVIDING FOR AN EFFECTIVE 

DATE. 

 

PUBLIC HEARING(S) - ORDINANCE ON SECOND READING: NONE 

 

NEW BUSINESS: 

 

8. Resolution 65-08-26 - Collaborative Agreement - BRIDGES of Lake Park 

9. Resolution 66-08-26 - Town of Lake Park Master Fee Schedule (Update) 

10. Resolution 67-08-26 – Construction Services Agreement (ITB #116-2026) – Evergreen 

House Restoration & Preservation – Phase 2 Interior Improvements with Limited Phase 

1 Exterior Work – LaPorta Contracting, LLC – $300,000.00 

 

TOWN ATTORNEY, TOWN MANAGER, COMMISSIONER COMMENTS: 

 

REQUEST FOR FUTURE AGENDA ITEMS: 

 

ADJOURNMENT: 

 

FUTURE MEETING DATE: Next Scheduled Regular Commission Meeting will be held on 

September 2, 2026 
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Town of Lake Park Town Commission 

 

Agenda Request Form 

     

     

Meeting Date: August 19, 2026 

Originating Department: Clerk 

Agenda Title: Presentation - Children’s Services Council of Palm Beach County 

     

Approved by Town Manager:  Date:  

     

 

Cost of Item: $0.00 Funding Source:  

Account Number:  Finance Signature:  

    

Advertised:    

Date: NA Newspaper:  

    

Attachments: None 

  

    

Please initial one: 

 Yes I have notified everyone 

LW Not applicable in this case 

 

Summary Explanation/Background: 

The Children’s Services Council of Palm Beach County (CSC) regularly connects with local governments 

within the county to share how the CSC is investing public dollars within our communities. This year, the 

CSC has provided approx. $3.3 million to support programs and/or activities within the Lake Park 

community. 

 

The CSC supports more than 700 organizations across Palm Beach County and more than 52,000 children 

and their families were served last year. Many residents are unaware of the support and services that the 

CSC provides to uplift children and families throughout our county. 

 

Mr. Andrew Tello and Ms. Yanela Vickers will be in attendance to share more about CSC’s impact in 

Lake Park and answer questions that the Commission may have. 

 

Recommended Motion: 

N/A 
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Town of Lake Park Town Commission 

 

Agenda Request Form 

     

     

Meeting Date: August 19, 2026 

Originating Department: Communications And Grants 

Agenda Title: 

Presentation - Palm Beach County Sheriff’s Office - District 10 - 2025 

Annual Report 

Agenda Category (i.e., Consent, New Business, etc.): 

___________________________________________________________________________________

 

Cost of Item: $0.00 Funding Source:  

Account Number:  Finance Signature:  

    

Advertised:    

Date:  Newspaper:  

    

Attachments: 

Palm Beach County Sheriff’s Office - District 10 - 2025 Annual Report 

PowerPoint Presentation 

  

    

Please initial one: 

 Yes I have notified everyone 

             MA Not applicable in this case 

 

Summary Explanation/Background: 

Palm Beach County Sheriff’s Office (PBSO) District 10 Captain Terria Sanford will present the Town 

of Lake Park’s Annual Report for January 1, 2025 to December 31, 2026.  

 

Within the report, Captain Sanford will discuss the following: 

 

o Calls For Service 

o Patrol Operations 

o Homicide/Sexual Assault 

o Robbery 

o Shootings/Stabbings 

o Vehicle And Residential Burglary Incidents 

Approved by Town Manager:  Date:  
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o Business And Construction Burglary Incidents 

o Larceny/Shoplifting Incidents 

o Stolen Vehicles/Recoveries 

o Traffic 

o License Plate Readers (LPR)/Town Of Lake Park Cameras 

o Community Policing 

o Community Events 

o Community Service Aide (CSA) 

o Additional District Accomplishments 

 

Recommended Motion: 

I move to accept the PBSO - District 10 - Annual Report for January 1, 2025 – December 31, 2025 
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Annual Report
Calendar Year 2025

PALM BEACH COUNTY SHERIFF’S OFFICE

DISTRICT 10 – TOWN OF LAKE PARK
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PBSO D10 TOLP CY 2025 Annual Report Presentation - 2

Calls For Service
• CFS increased by 11,608 or 36% from 2024

• 30,488 or 69% CFS were self-initiated activities.

7,290

7,441

9,857
9,665

4,343
5,321

27,736
24,351

28,549
32,309

43,917

2021 2022 2023 2024 2025

ANNUAL CALLS FOR SERVICE
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Patrol Operations

 Total Events: 44206

 Total Events w/Case Numbers: 2602

 Total Cases Cleared by Arrest: 404

o Arrest: 353

o Notice to Appear: 51

 Total Directed Patrols: 26844

 Total Community Action Plan Events: 3669

 Total Traffic Stops: 3641

 Total Citations Written: 1229

 Total Written Warnings: 1912

 Total Town Ordinance Violations:

o Citation: 55

o Warnings: 34

 Total Gang FIR: 3

 Total FIR: 535
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PBSO D10 TOLP CY 2025 Annual Report Presentation - 4

Homicide / Sexual Assault

2

0

2 2 2

2021 2022 2023 2024 2025

HOMICIDE TRENDS

4
3

8
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2021 2022 2023 2024 2025

SEXUAL ASSAULT TRENDS

*(5) Out of the (6) Sexual Assault cases were acquaintance related

No Increase 

from 2024 to 

2025

10

Item 2.



PBSO D10 TOLP CY 2025 Annual Report Presentation - 5

Robbery Incidents

2

3

1

Residence Business Street

ROBBERY LOCATIONS

2, 33%

3, 50%

1, 17%

CASE STATUS

Arrest

Inactive

Exceptionally
Cleared
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13
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ROBBERY TRENDS

25% decrease

from 2024
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Shooting / Stabbings

3

4

5 5

4

2021 2022 2023 2024 2025

SHOOTING TRENDS

0

1 1

0

2

2021 2022 2023 2024 2025

STABBING TRENDS

11

Case Status

Arrest

Inactive

*2025:  (1) Stabbing was acquaintance related

20% 

Decrease 

from 2024
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PBSO D10 TOLP CY 2025 Annual Report Presentation - 7

Vehicle and Residential Burglary Incidents

46

72

65 67

49

2021 2022 2023 2024 2025

VEHICLE BURGLARY TRENDS

10

16

20 20

14

2021 2022 2023 2024 2025

RESIDENTIAL BURGLARY TRENDS

27% decrease from 2024

(34) or 69% were unlocked

30% decrease from 2024

(1) Arrest cleared (4) cases
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PBSO D10 TOLP CY 2025 Annual Report Presentation - 8

Business and Construction Burglary Incidents

14
13

11

23

8

2021 2022 2023 2024 2025

BUSINESS BURGLARY TRENDS

1

0

4

0

1
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CONSTRUCTION BURGLARY TRENDS

65% decrease from 2024

27% decrease from 2024
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PBSO D10 TOLP CY 2025 Annual Report Presentation - 9

Larceny / Shoplifting Incidents

181

250
286

386

288

2021 2022 2023 2024 2025

SHOPLIFTING TRENDS

88
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99 97 95

2021 2022 2023 2024 2025

LARCENY TRENDS

25% decrease from 2024

(135) or 47% occurred at Target

2% decrease from 2024
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Stolen Vehicles / Recoveries

14

37

45

16
19
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STOLEN VEHICLE TRENDS

23

16

30

16

12
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STOLEN VEHICLE RECOVERY TRENDS
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PBSO D10 TOLP CY 2025 Annual Report Presentation - 11

Traffic

1,897

814

2,019

2025 Traffic Relate Enforcement/ 
Education

Citations Verbal Warnings Written Warnings

500

465

2024 2025

2025 CRASH STATISTICS

6

28

2024 2025

DUI ARRESTS

Top (3) Crash Locations:

1. (25) 101 N. Congress Ave.

2. (16) 1262 Northlake Blvd.

3. (10) 500 N. Congress Ave &

Northlake Blvd & Old Dixie Hwy.
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PBSO D10 TOLP CY 2025 Annual Report Presentation - 12

LPR / Town of Lake Park Cameras

Source:  FLOCK / Unvetted – based on 

vendor information 

In 2025, the District 10 License Plate Readers and camera 

system detected 1,499 vehicles that were either stolen or 

involved in other crime/incidents.
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PBSO D10 TOLP CY 2025 Annual Report Presentation - 13

Community Policing

 MLK Family Night Out at Kelsey Park

 Back to School Backpack Giveaway

 LP Elementary Career Day

 Multicultural Festival 

 Florida City Government Week

 Conversation with a Deputy at Target

 Shop with a Cop Wal-Mart

 Shop with a Cop Target

 Heroes and Helpers Event at Target

 Trick or Treat Events:

 -Texas Road House

 -Town of LP Sunset Celebration

 -Embrace ABA Academy

 Walk to School Event with students from LP Elementary

 Summer Safety presentation with students at Bright Child 

Academy

 Literacy Day Carnival

 Mental Health / Teen Suicide Prevention with Bridges of LP
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Community Events

PBSO D10 TOLP CY 2025 Annual Report Presentation - 14
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PBSO D10 TOLP CY 2025 Annual Report Presentation - 15

Community Service Aide (CSA)

 Total Incidents: 1,318

 Total Calls as Primary: 1,222

 Motor Vehicle Crashes: 195

 Directed Patrols: 857

 Problem Solving Detail (Code Enforcement): 101

 Town Ordinance Violations: 80

o Citations: 50

o Warnings: 30

 Abandoned Vehicles: 11 cases pulled

 Red Tags: 70

 Vehicle Tows Forms: 29

 Assists to Motorists (disabled vehicles): 18

 Special Details (Assisting with events / Special Projects): 29

 Information Reports: 24 21
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Additional District Accomplishments 

PBSO D10 TOLP CY 2025 Annual Report Presentation - 16

Provided 1080 extra duty patrol hours to include foot patrol and business 

checks in the Community Redevelopment Area through CRA Detail.

Holiday & Action Plans:

 2025 School Traffic Safety Action Plan

 2025 Holiday Action (Kelsey Station Express)

 2025 Business Burglary Action Plan 

Maintain lobby Monday – Friday 8 AM to 4 PM
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Town of Lake Park Town Commission 

 

Agenda Request Form 

     

     

Meeting Date: August 19, 2026 

Originating Department: Communications And Grants 

Agenda Title: 

Presentation - Palm Beach County Sheriff’s Office Citizens Law 

Enforcement Academy (CLEA) 

Agenda Category (i.e., Consent, New Business, etc.): Presentation 

___________________________________________________________________________________

 

Cost of Item: $0.00 Funding Source:  

Account Number:  Finance Signature:  

    

Advertised:    

Date:        N/A Newspaper:  

    

Attachments: 

Palm Beach County Sheriff’s Office Citizens Law Enforcement Academy 

(CLEA) Flyer 

  

    

Please initial one: 

 Yes I have notified everyone 

            MA Not applicable in this case 

 

Summary Explanation/Background: 

PBSO Deputy Eric Van Hoosear - District 10 will be in attendance to provide the Commission with a brief 

overview of the upcoming Palm Beach County Sheriff’s Office Citizens Law Enforcement Academy 

(CLEA) that will take place within the Town.  

 

The Academy is planned to begin on Thursday, September 3,2026, at 6:00 p.m., in the Lake Park Town 

Commission Chambers every Thursday for six (6) weeks. 

 

Recommended Motion: 

N/A. 

Approved by Town Manager:  Date:  
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Palm Beach County Sheriff’s Office 

CITIZENS 
Law Enforcement Academy (CLEA) 

 

September 3 - October 8, 2026 
6:00 PM to 9:00 PM 

District 10 
Town of Lake Park 

 

Academy will meet every Thursday 
for six (6) weeks at: 

 

Town of Lake Park 
Lake Park Town Hall 
535 Park Ave. 
Lake Park, FL 33403 

Refreshments and snacks will be provided. 

The capacity is limited to the first 

 
Some of the topics include: 

v Gang and Homicide Unit 

v Financial Crimes/Human Traffi 

v Common Laws (Traffic) 

v Marine Unit, K9, Aviation Unit 

v Emergency Response 

50 participants and the deadline to register is Monday, August 24, 2026. 
Enrollment is limited to District 10 residents first, then others may apply. 
The best part is that the Academy is TOTALLY FREE! 
Background checks will be performed on all applicants. 
Participants must be 16 years and above. 

 

To register or for more information, please contact or 
scan the QR code for an application: 
Rosalind Murray 
Community Relations Coordinator 

Palm Beach County Sheriff’s Office Countywide Services 
561-485-2432 
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Town of Lake Park Town Commission 

 

Agenda Request Form 

     

     

Meeting Date: August 19, 2026 

Originating Department: Clerk 

Agenda Title: Regular commission Meeting Minutes - August 5, 2026 

Agenda Category: Consent 

 

Cost of Item: $0.00 Funding Source:  

Account Number:  Finance Signature:  

    

Advertised:    

Date: NA Newspaper:  

    

Attachments: Minutes, Exhibit A, Comment Cards 

  

    

Please initial one: 

 Yes I have notified everyone 

LW Not applicable in this case 

 

Recommended Motion: 

I move to approve the minutes of the August 5, 2026 Regular Commission Meeting 

Approved by Town Manager:  Date:  
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Regular Commission Meeting          August 05, 2026 Page 1 

Lake Park Town Commission, Florida 

Regular Commission Meeting Minutes
Commission Chamber, Town Hall, 535 Park Avenue, Lake Park, FL 33403 

Wednesday August 05, 2026 6:30pm 

Roger Michaud  __   Mayor 
Michael Hensley   __  Vice Mayor 
John Linden  __  Commissioner 
Michael O'Rourke        __  Commissioner 
Judith Thomas  __   Commissioner 
Richard J. Reade  __   Town Manager 
Thomas J. Baird   __  Town Attorney 
Laura Weidgans       __  Deputy Town Clerk 

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal 
any decision of the Town Commission, with respect to any matter considered at this meeting, 
such interested person will need a record of the proceedings, and for such purpose, may need to 
ensure that a verbatim record of the proceedings is made, which record includes the testimony 
and evidence upon which the appeal is to be based.  Persons with disabilities requiring 
accommodations in order to participate in the meeting should contract the Town Clerk’s office 
by calling 881-3311 at least 48 hours in advance to request accommodations. 
__________________________________________________________
CALL TO ORDER/ROLL CALL 

6:34 P.M. 

PRESENT 
Mayor Roger Michaud 
Vice Mayor Michael Hensley 
Commissioner Judith Thomas 
Commissioner John Linden 
Commissioner Michael O'Rourke 

PLEDGE OF ALLEGIANCE 

Mayor Michaud led the Pledge of Allegiance. 

APPROVAL OF AGENDA: 

Motion to approve the agenda made by Vice Mayor Hensley, Seconded by Commissioner 
Linden. 
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Voting Yea: Mayor Michaud, Vice Mayor Hensley, Commissioner Thomas, Commissioner 

Linden, Commissioner O'Rourke. 

SPECIAL PRESENTATION/REPORT: 

1. Proclamation - Florida Water Professionals Month - August 2026

Mayor Michaud presented Mr. Jonathan Torres with the proclamation. Mr. Torres

received the proclamation and thanked the Commission.

PUBLIC COMMENT: 

This time is provided for addressing items that do not appear on the Agenda.  Please complete a 
comment card and provide it to the Town Clerk so speakers may be announced.  Please remember 
comments are limited to a TOTAL of three minutes. 

-LaToya Flowers, Site Director for Bridges at Lake Park introduced herself and the value of 

Bridges to the community. 

CONSENT AGENDA: 

All matters listed under this item are considered routine and action will be taken by one 

motion.  There will be no separate discussion of these items unless a Commissioner or person so 

requests, in which event the item will be removed from the general order of business and 

considered in its normal sequence on the agenda.  Any person wishing to speak on an agenda item 

is asked to complete a public comment card located on either side of the Chambers and given to 

the Town Clerk.  Cards must be submitted before the item is discussed. 

Commissioner O'Rourke asked that the Town Manager request the property values for properties 

in the CRA from the Property Appraiser’s office. 

Motion to approve the consent agenda made by Commissioner O'Rourke, Seconded by Vice 

Mayor Hensley. 

Voting Yea: Mayor Michaud, Vice Mayor Hensley, Commissioner Thomas, Commissioner 

Linden, Commissioner O'Rourke. 

2. Regular Commission Meeting Minutes - July 15, 2026

3. Resolution 57-08-26 - Donation - Kelsey Park Pickleball Courts Benches - Kelsey-Naylor

Family Foundation - $5,000
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PUBLIC HEARING(S) - ORDINANCE ON FIRST READING:  NONE 

PUBLIC HEARING(S) - ORDINANCE ON SECOND READING:  NONE 

 

NEW BUSINESS: 

4. Florida League of Cities Voting Delegate - Annual Conference - August 12 - 15, 2026. 

Motion to delegate Mayor Roger Michaud as the voting delegate for the Florida League 

of Cities annual conference made by Commissioner Linden, Seconded by Vice Mayor 

Hensley. 

Voting Yea: Mayor Michaud, Vice Mayor Hensley, Commissioner Thomas, 

Commissioner Linden, Commissioner O'Rourke. 
5. Discussion & Direction - Kelsey Park Splash Pad - Project Design, Location, Type of Water 

System, etc. 

Public Works Director Jaime Morales explained the item (Exhibit A) and that they are 

seeking direction from the Commission as to how to proceed with the project. Kimley-

Horn representative Jonathan Haigh responded to questions of the Commission.  

Commissioner O'Rourke stated that it seems that this has gone on for a long time and 

delaying further could increase costs.  Public Works Director Morales stated that the costs 

are only estimated at this time. 

Commissioner Thomas stated that if the amount of the grant was $438,000.00 and the 

Town would still be short $150,000.00 to $200,000.00 in order to construct the project. 

He also stated that the market and the demand will drive what the actual cost will end up 

being and it could end up being more than what was estimated.  Vice Mayor Hensley 

expressed concern with being over budget for this item and stated that the decision for 

the concepts was supposed to come before the Commission.  Kimley-Horn representative 

Jonathan Haigh stated that they had a presentation prepared for a previous meeting but 

the item was removed from the agenda. 

Commissioner Linden stated he is opposed to this right now until it is re-evaluated and 

that decisions have been made regarding location changes that the Commission was not 

aware of and now the project is way over-priced. 

Vice Mayor Hensley asked that if the previous recommendation made by Kimley-Horn 

and Capital Projects Manager John Wille to build the project on the north side, how it 
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ended up on the south side.  Public Works Director Morales stated that the south side was 

the result of the residents input during the community workshop. Vice Mayor Hensley 

stated that the decision should have come before the Commission and stated for the record 

that he personally did not make any decisions regarding that. Commissioner Linden asked 

who had authorized the change from north side to south side because Public Works does 

not have the authority to approve such a big item.  Mayor Michaud stated that it is not the 

desire of the Commission to fund any part of this project through tax dollars and talked 

about scaling back to save money.  Mayor Michaud asked for clarification regarding the 

location of the project affecting the overall cost because of the distance from the existing 

underground pipes. 

Project Manager John Wille confirmed that to be correct and that the project has to be 

within 200 yards from the existing restroom.  Project Manager Wille suggested that they 

present concepts to the Commission along with a scaled down concept.  He stated that 

the construction would need to begin by spring of next year in order to complete the 

project by the deadline. Commissioner Thomas stated that the Town needs to look for 

more money for this project. Commissioner Linden asked about the maintenance costs.  

Public Works Director Morales stated that if they chose a circulated feature, there would 

be maintenance costs because the Town does not have staff trained in that area.  

Commissioner O’Rourke asked if the flow-through option is maintainable within Town 

staff.  Capital Projects Manager Wille stated that the flow-through design would be easily 

maintained.  He also stated that they will come back before the Commission with various 

design concepts. 

Public Comment: 

-Brady Drew spoke about shade trees needed around the splash pad. 

-Sue Lafontaine spoke about the cost of the splash pad and spoke against the flow-through 

design because it would be a waste of water.   

The Commission stated by consensus that they wanted to move forward with a splash pad 

as opposed to a water feature. The Commission stated by consensus that they selected the 

south side as the location for the project.  The Commission stated by consensus that they 

select the flow-through design.  Commissioner Thomas asked for staff to research to see 

how the water from the flow-through design could be captured and reused in some way.  
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Commissioner O’Rourke suggested finding an environmental grant in order to pay for 

the circulating system.  The Commission stated by consensus that they do not want to 

utilize Town funding for this project. 

6. Resolution 58-08-26 – CDBG Grant Amendment #002 - Palm Beach County Department 

of Housing and Economic Development (DHED) - Kelsey Park Splash Pad Project - 

$37,209. 

 Public Works Director Morales explained that this item is for the Town to accept the 

second amendment for the additional amount of $37,209 along with a time extension of 

one more year. 

Motion to approve Resolution 58-08-26 made by Commissioner O'Rourke, Seconded by 

Commissioner Thomas. 

Commissioner O’Rourke suggested that the acceptance of this resolution should not 

prevent staff from moving this project along.  Commissioner Thomas asked if they could 

see the re-design before the end of 2026.   Town Manager Reade committed to this and 

also stated that they may see something even sooner. 

Voting Yea: Mayor Michaud, Vice Mayor Hensley, Commissioner Thomas, 

Commissioner Linden, Commissioner O'Rourke. 

7. Resolution 59-08-26 – Lease-Purchase Finance Agreement – 2026 Mack LR64R 

Sanitation Truck with 2025 Heil Automatic Side Loader (ASL) – TD Bank – $393,889 

(3.93% interest rate). 

 Town Manager Reade explained that this item had come before them previously, but the 

interest rate has been adjusted down and this is strictly a clean-up item. Commissioner 

Thomas spoke about delays that could potentially affect vehicle availability. Town 

Manager Reade stated that the truck is still available. 

Motion to adopt Resolution 59-08-26 made by Commissioner O'Rourke, Seconded by 

Vice Mayor Hensley. 

Voting Yea: Mayor Michaud, Vice Mayor Hensley, Commissioner Thomas, 

Commissioner Linden, Commissioner O'Rourke. 

8. Resolution 60-08-26 - Agreement (RFQ #132-2025) - Marina Pumpout System 

Replacement - Marina Makers - $25,425. 
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 Marina Director Jason Tenney explained that the company will remove the old motor and 

install the new one and troubleshoot the system. He stated that the vendor could take three 

to six weeks and that there will be a warranty in place. 

Motion to approve Resolution 60-08-26 made by Vice Mayor Hensley, Seconded by 

Commissioner Thomas. 

Voting Yea: Mayor Michaud, Vice Mayor Hensley, Commissioner Thomas, 

Commissioner Linden, Commissioner O'Rourke. 

 
TOWN ATTORNEY, TOWN MANAGER, COMMISSIONER COMMENTS: 

-Town Attorney Baird provided the Commission with an update on the proposed property tax 

amendments. He also advised that per the Commission’s previous direction, they dismissed the 

lawsuit pertaining to 2nd Court and the property should be receiving their certificate of occupancy 

shortly.  Town Attorney Baird stated that in the Sunshine Law case, the judge is anticipated to 

enter a final judgement which could be subject to appeal. 

-Town Manager Reade announced the Back 2 School Extravaganza on Saturday August 8th from 

10am to 1pm.  He also announced Sunset Celebration on Friday August 28th from 6pm to 9pm.  

He thanked Special Events Director Riunite Franks for her hard work. Town Manager Reade stated 

that they will be having a workshop item on noticing requirements.  He also spoke about a previous 

procurement project that had been erroneously titled. 

-Commissioner O’Rourke had no comments. 

-Commissioner Thomas spoke about a death in the family. 

-Commissioner Linden thanked the Town Manager Reade and IT Director Paul McGuiness for 

live streaming the Planning and Zoning Board Meeting. 

-Vice Mayor Hensley thanked residents who attended the community engagement event he held. 

He also wished all the returning students well and congratulations to Special Events Director for a 

recent family achievement. 

-Mayor Michaud wished all the kids well returning to school and faculty returning to work. 

 
ADJOURNMENT: 

Motion to adjourn made by Commissioner Thomas, Seconded by Vice Mayor Hensley. 
Voting Aye: All. 
Meeting adjourned 8:04 pm. 
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Regular Commission Meeting                              August 05, 2026 Page 7 

FUTURE MEETING DATE: Next Scheduled Regular Commission Meeting will be held on 

August 19, 2026. 

 

 

 

_______________________________________ 
Mayor Roger D. Michaud 

Town Seal 

 
_______________________________________ 
Town Clerk, Vivian Mendez, MMC 
 
 
_______________________________________ 
Deputy Town Clerk, Laura Weidgans  
  
 

Approved on this _________ of ________________________, 2026 
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Town of Lake Park Town Commission 

Agenda Request Form 

Meeting Date: August 05, 2026 

Originating Department: Public Works 

Agenda Title: 

Discussion & Direction - Kelsey Park Splash Pad - Project Design, Location, 

Type of Water System, etc. 

Approved by Town Manager: Date: 

Cost of Item: 

No direct fiscal 

action; final cost and 

funding plan to 

return after 

Commission 

direction Funding Source: 

CDBG; additional requested CDBG; 

Public Improvement Fund and/or 

other eligible Town funding to be 

determined 

Account Number: Finance Signature: 

Advertised: 

Date: Not Applicable Newspaper: Not Applicable 

Attachments: Attachment A:   Splash Pad Design Plans 

Attachment B:   Design Team’s Opinion of Probable Construction Cost 

Attachment C:   Kelsey Park Splash Pad Lifecycle Cost Analysis 

Attachment D: Kelsey Park Splash Pad Public Input Summary 

Please initial one: 

Yes, I have notified everyone. 

JM Not applicable in this case 

Summary Explanation/Background: 

In August 2022, the Town Commission completed the Town’s Master Plan for Lake Shore Park and Kelsey Park, 

which were later identified as Kelsey Park East and Kelsey Park West.  The approved Parks Master Plan identified 

a children’s splash pad water play feature as one of the key improvements for Kelsey Park East. 

In August 2025, the Town issued a solicitation for architectural design and consulting services for the splash pad’s 

design and engineering.  The Town received three (3) proposal responses, and Kimley-Horn and Associates, Inc. 

Exhibit A
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was selected as the architectural design and engineering firm for the project. 

 

On March 28, 2026, Town staff held a Community Workshop to provide information on the water play feature 

options under consideration and to gather community input. The Town’s consulting engineering firm, Kimley-Horn, 

presented multiple splash pad concepts that included variations in location, shape, shade, site furnishings and spray-

features. 

 

The public input provided during the Workshop (approximately 10 attendees) suggested support for a (children’s-

based) a children’s splash pad with an organic shape with a combination of ground sprays and interactive play 

features as well as adequate shade and seating. Additionally, the workshop identified considerations related to 

funding, surfacing, seating, changing-area needs, water treatment, and long-term maintenance. 

 

Following the Community Workshop, this item (as previously requested by the Town Commission and outlined 

during the Workshop) was planned to be brought back to the Town Commission to determine the type of water 

feature (i.e., children’s splash pad or water fountain feature) along with the location and water system type prior to 

additional engineering work being completed. 

 

Note: The design plans (i.e., project scope, design documents, funding approach, and construction solicitation 

package documents) were planned to be developed based on further direction provided by the Town Commission. 

However, according to the Town’s consulting engineer and the Public Works Director, the plans are 90% to 100% 

completed and direction was provided by staff  to the engineer (prior to obtaining Town Commission direction) to 

design the project as a children’s splash pad on the south side of the park, near the existing playground area.  

 

Thus, if the Town Commission chooses to proceed with a different option (i.e., water fountain feature) from the 

children’s splash pad option and to provide direction to construct the project on the north side of the park, according 

to the Town’s consulting engineer, the Town would be required to complete a change order (approximately $5,000 

to $30,000) to complete the redesign work to move forward with construction. 

 

Additionally, according to the Town’s consulting engineer, the estimated project completion cost is approximately 

$176,277 to $251,277 above the planned project funding amounts (including CDBG Funding and FY 2026 Budget 

– Public Improvement Funding). 

 

Currently, the project’s design phase has been funded within the FY 2026 Budget through the Town’s Public 

Improvement Fund ($103,125.65), together with a contribution from a Community Development Block Grant 

(CDBG) awarded to the Town through the Palm Beach County Department of Housing and Economic Development 

(DHED).  The Town of Lake Park was awarded a 2024-2025 CDBG Grant under Revised Grant Agreement 

#R2025-0815 (dated May 7, 2025) in the amount of $400,916 for the design and construction of a new splash 

pad/water feature within Kelsey Park. 

 

Additionally, the Town has received notice that we will receive an additional FY 2026-2027 CDBG allocation of 

approximately $37,209 to be included to support the project’s construction cost. 

 

Note: This additional funding ($37,209) is planned to be incorporated into an amendment to the current CDBG 

grant agreement with DHED, providing total CDBG funding for this project in the amount of $438,125. 

 

 

 

 

 

 

 

 

 

36

Item 4.



Funding Source Status Amount Notes 

CDBG Funding - FY 

2026 Budget 
Awarded $400,916.00 

A portion of this award, $25,000.00, 

has been used for design-related costs.  

Approximately $375,916.00 remains 

available for construction. 

Additional CDBG 

Funding - FY 2027 

Budget 

County agreement 

presented to Town 

Commission for 

approval 

$37,209.00 

When finalized, this would increase 

the total CDBG construction funding 

to approximately $413,125.00 after 

accounting for the $25,000.00 

allocated to design-related costs. 

Public Improvement 

Fund 

Identified for project 

support 
$103,125.65 

Used/identified to support design, 

survey, and professional services.  

Finance should confirm funding 

eligibility and account number. 

Total Available 

Project Funding 
Planning-level total $541,250.65 

Total funding currently identified 

for design and construction. 

 

 

It should be noted that the Town’s funding (Public Improvement Funding - $103,125.65) was planned to be utilized 

to support all engineering design and surveying costs along with $25,000 from the CDBG allocation. The remaining 

dollars ($413,125) would support the proposed construction cost. 

 

The purpose of this Agenda Item is to return to the Town Commission for formal discussion and direction before 

the project scope, location, water system type, final design documents, funding plan, and construction solicitation 

package are finalized. No authorization to advertise, award construction, approve a consultant change order, or 

request additional funding is requested through this item. 

 

________________________________________ 

 

Funding Summary: 

The current funding plan includes the awarded FY 2026 CDBG and FY 2027 CDBG allocations along with Town 

funding support from the Public Improvement Fund, which was previously funded by a development project within 

the Federal Highway area. 

 

Estimated Capital Cost and Funding Gap: 

The design/survey/professional services cost is currently approved at $128,125.65 with available construction 

funding of $413,125.  

According to the Town’s consulting engineering firm and following the 90% to 100% design completion of the 

project, the estimated project cost will be significantly above the projected total project cost of $541,250.65 (see 

chart above). Thus, additional Town and/or grant funding will be required to complete this project unless the project 

is redesigned to provide a smaller splash pad and/or water feature or the project is phased.  

 

The chart below outlines the projected expenditure costs (and the projected new project cost) for only the children’s 

splash pad option based on whether a recirculating (filtration) system is utilized or a flow-through (no filtration or 

reuse of water) option is selected: 

 

 

 

 

37

Item 4.



Alternative 

Design / 

Professional 

Services 

Estimated 

Engineering 

Construction 

Cost 

Estimated 

Initial Project 

Cost 

Estimated 

Funding Gap 

Water Play Feature – Flow-Through 

System $128,125.65 $589,402 $717,527.65 $176,277 

Water Play Feature – Recirculating 

System $128,125.65 $664,402 $792,527.65 $251,277 

 

Note: The Public Works Director has indicated that the Town’s consulting engineer has suggested that the estimated 

base construction cost is expected to be generally consistent whether the Town Commission selects a children’s 

splash pad or a water feature fountain (the difference in pricing is based on the selected water system type). As 

stated previously, if the Commission provides direction that may be different from the design and location that has 

been 90% to 100% completed, a change order will be required (approximately $5,000 to $30,000 per the Town’s 

consulting engineer) to support scope modifications, design revisions, permitting requirements, phasing, etc. 

 

Water System and Lifecycle Cost Considerations: 

The Commission should provide direction on whether the project should proceed with a flow-through system or a 

recirculating system. The flow-through system is projected to have a lower initial and lifecycle cost. The 

recirculating system reduces potable water use and annual water/sewer costs, but it increases construction costs, 

equipment complexity, treatment, testing, maintenance, compliance responsibilities, and long-term lifecycle costs. 

 

Cost / Operational 

Factor 

Flow-Through 

System 

Recirculating 

System 

Planning-Level 

Interpretation 

Estimated Initial 

Project Cost 
$717,527.65 $792,527.65 

The recirculating system has an 

initial capital cost approximately 

$75,000 higher. 

Estimated Year 1 

Water/Sewer Cost 
$34,545 $9,718 

The recirculating system saves 

approximately $24,827.00 in 

water/sewer costs in Year 1. 

Estimated Year 1 

Electrical Cost 
$1,000 $4,000 

Recirculating costs 

approximately $3,000 more 

Year 1 O&M cost 

$15,205 $49,625 

The recirculating system costs 

approximately $34,420.00 more 

for non-utility O&M in Year 1. 

Estimated Year 1 

Total Operating Cost 
$50,750 $63,343 

The recirculating system is 

approximately $12,593.00 higher 

annually in Year 1. 

Estimated 20-Year 

Cash Cost 
$2,270,051 $2,542,775 

The recirculating system is 

approximately $272,724.00 

higher over 20 years. 

Estimated 20-Year 

Net Present Value 
$1,716,701 $1,932,945 

The recirculating system is 

approximately $216,244.00 

higher on an NPV basis. 

Primary Benefit Lower capital and 

lifecycle cost 

Lower potable water 

use 

Commission policy decision: 

lower lifecycle cost or water-

conservation benefits. 

Primary Concern Higher water/sewer 

consumption 

Higher capital, 

maintenance, 

treatment, testing, and 

compliance costs 

Full lifecycle assumptions are 

included in Attachment C. 
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The recirculating system may recover its additional $75,000 capital cost through utility savings in approximately 

three years if only water and sewer savings are considered.  However, this utility-only payback does not include the 

higher annual costs for chemicals, testing, filtration, pump maintenance, certified technical support, compliance 

records, and equipment replacement. 

 

From a lifecycle-cost perspective, the flow-through system remains the lower-cost and simpler operational 

alternative.  The recirculating system may still be justified if the Town prioritizes water conservation, reduced 

potable water use, reduced discharge, and lower exposure to future utility rate increases; however, it should be 

characterized as a water-conservation alternative with higher capital and lifecycle costs, rather than as a guaranteed 

cost-saving alternative. 

 

________________________________________ 

 

Staff is requesting Commission direction on the following policy questions 

 

1. Should the project proceed as a children’s splash pad (90% to 100% design completed) or should the project 

be re-designed as a water feature fountain concept? 

2. Should the project proceed with the current south-side location/design approach (90% to 100% design 

completed) or modify the design to construct the project on the north side of Kelsey Park? 

3. Should the project proceed with a flow-through system or a recirculating system? 

4. Should the Town utilize Town funding to support this project? 

 

Note: Public Works staff have noted that the engineering consultant has completed the current design (90% to 

100%) and estimates that the project will cost more than $176,277 to $251,277 more than the initial project cost 

(dependent on the type of water system selected). The currently completed design includes a children’s splash pad 

in the south side of Kelsey Park; however, the final design direction has not yet been formally approved by the 

Town Commission. 

 

Recommended Motion: 
The Town Commission consider, discuss and provide direction regarding the Kelsey Park Splash Pad, including 

Project Design, Location, Type of Water System, etc. 

39

Item 4.



 

Town of Lake Park Town Commission 

 

Agenda Request Form 

     

     

Meeting Date: August 19, 2026 

Originating Department: Finance Department 

Agenda Title: 

Resolution 63-08-26 – Amendment (Renewal – Addendum #23) – Law 

Enforcement Service Agreement – Palm Beach County Sheriff’s Office 

– FY 2027 - $4,061,845 

     

Approved by Town Manager:  Date:  

     

 

Cost of Item: $4,183,700 Funding Source: Contract PBS Sheriff 

Account Number: 

001-408-597 200-34000 Finance Signature: Barbara A. Gould 

    

Advertised:    

Date:  Newspaper:  

    

Attachments: Resolution 63-08-26 

 23rd Addendum to the Law Enforcement Service Agreement between  

 PBSO District 10 and Town of Lake Park 

  

Please initial one: 

 Yes, I have notified everyone. 

 Not applicable in this case 

 

Summary Explanation/Background: 

The Finance Department has identified a need to renew the current agreement with Palm Beach County 

Sheriff’ Office to provide law enforcement service] in the Town of Lake Park. The current Agreement 

(22nd addendum) is expected to expire on September 30, 2026 and the proposed one-year renewal, if 

approved, would be effective October 1, 2026 through September 30, 2027, in the amount of $4,183,700. 

 

If approved, the Town Commission will accept Palm Beach County Sheriff’s Office’s negotiated increase 

of 3%, including all terms, conditions, and pricing contained in the existing agreement. The proposed 

renewal will be for one (1) year. The proposed renewal will be for one year with [ ] additional [one-
year] renewal option(s) remaining available to the Town. The Town will not expend more than the 
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amount within the approved budget as it may be adopted or amended each year for these goods and 

services over the term of the contract. 

 

Funding to support this service is presented for consideration in the proposed FY 2027 Budget. 

 

The proposed addendum has been prepared by the Palm Beach County Sheriff’s Office and reviewed by 

the Town’s Finance Director and the Town Attorney. 

 

The Town has previously worked with Palm Beach County Sheriff’s Office and they have provided 

excellent customer service and consistent high quality services (see attached service data). 

 

Recommendation: 

I move to approve Resolution 63-08-26 and the Amendment (Renewal – Addendum #23) to provide Law 

Enforcement Services to the Town of Lake Park by the Palm Beach County Sheriff’s Office for FY 2027, 

in the amount of $4,183,700; and authorize the Mayor to execute the proposed Addendum. 
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RESOLUTION 63-08-26 

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF LAKE PARK, 

FLORIDA, AUTHORIZING AND DIRECTING THE MAYOR TO EXECUTE THE 23rd 

ADDENDUM TO THE PBSO CONTRACT WITH PALM BEACH COUNTY SHERIFF’S 

OFFICE FOR THE PROVISION OF LAW ENFORCEMENT SERVICES; AND 

PROVIDING FOR AN EFFECTIVE DATE. 

WHEREAS, the Town of Lake Park, Florida (“Town”) is a municipal corporation of the State of 

Florida with such powers as have been conferred upon it by the Florida Constitution and Chapter 

166, Florida Statutes; and 

WHEREAS, the Town is empowered to enter into contracts for goods and services necessary to 

maintain and improve public facilities, infrastructure, and operations; and 

WHEREAS, Part I of Chapter 163, Florida Statutes, permits public agencies as defined therein to 

enter into Inter-local Agreements with  each other to jointly exercise any power, privilege, or 

authority which such agencies share in common and which each might exercise separately; and 

WHEREAS, the Town of Lake Park, Florida (“Town”) entered into the 22nd Addendum to the 

Sheriff’s contract on September 17, 2025 to provide Law Enforcement Services; and 

WHEREAS, the renewal agreement is for the period of October 1, 2026 through September 30, 

2027; and 

WHEREAS, the Town finds it in its best interest to exercise the renewal under the terms and 

conditions in the addendum with an annual cost of $4,183,700.00; and 

WHEREAS, the Town desires to formally approve the Twenty-Third Addendum starting October 

1, 2026 to ensure continuity of services, preserve contractual authority, and maintain compliance 

with procurement standards; 

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF THE 

TOWN OF LAKE PARK, FLORIDA, AS FOLLOWS: 

Section 1. The foregoing recitals are incorporated herein. 

Section 2. The Mayor is hereby authorized and directed to execute the Twenty-Third Addendum 

to the Law Enforcement Agreement with Palm Beach County Sheriff’s Office, attached hereto as 

Exhibit A. 

Section 3. This Resolution shall take effect immediately upon adoption. 
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TWENTY-THIRD ADDENDUM TO THE LAW ENFORCEMENT SERVICE AGREEMENT 
SHERIFF RIC L. BRADSHAW AND THE TOWN OF LAKE PARK 

 

This Twenty-Third Addendum to the Law Enforcement Service Agreement is made by and 

between The Town of Lake Park (hereinafter referred to as “Town”), located in Palm Beach 

County, and Ric L. Bradshaw, Sheriff of Palm Beach County, Florida (hereinafter referred 

to as “Sheriff”). The Town and the Sheriff shall hereinafter be referred to as the “Parties.” 

 

WHEREAS, the Parties executed a Law Enforcement Service Agreement effective 

October 1, 2005, a First Addendum effective June 01, 2006, a Second Addendum effective 

October 1, 2006, a Third Addendum effective October 1, 2007, a Fourth Addendum 

effective October 01, 2008, a Fifth Addendum effective October 01, 2009, a Sixth 

Addendum effective October 01, 2010, a Seventh Addendum effective October 01, 2011, 

an Eighth Addendum effective October 01, 2012, a Ninth Addendum effective October 01, 

2013, a Tenth Addendum effective October 01, 2014, an Eleventh Addendum effective 

October 01, 2015, a Twelfth Addendum effective October 01, 2016, a Thirteenth 

Addendum effective October 01, 2017, a Fourteenth Addendum effective October 01, 

2018, a Fifteenth Addendum effective October 01, 2019, a Sixteenth Addendum effective 

October 01, 2020, a Seventeenth Addendum effective October 01, 2021, an Eighteenth 

Addendum effective October 01, 2022, a Nineteenth Addendum effective February 27, 

2023, a Twentieth Addendum effective October 01, 2023, a Twenty-First Addendum 

effective October 01, 2024, and a Twenty-Second Addendum effective October 01, 2025,  

(the “Agreement”), by which the Sheriff agreed to perform law enforcement services; and 

 

     WHEREAS, the Parties wish to set forth the consideration for the second year of the 

extended contract term, and amend language regarding additional services. 

 

     NOW, THEREFORE, in consideration of the mutual covenants herein contained the 

receipt and sufficiency of which are hereby acknowledged, it is agreed upon as follows: 

 

1. Article 6, Section 6.1 of the Law Enforcement Service Agreement is amended as 

to the total amount due for services for the period beginning October 01, 2026 

through September 30, 2027 as follows: The total amount due for the annual 

period referenced above shall be $4,183,700.00. Monthly payments shall be 

$348,641.67. The last monthly payment shall be $348,641.63. 

 

2. Article 6, Section 6.4, regarding additional law enforcement services of the Law 

Enforcement Service Agreement is amended and shall now read as follows: 

 

Additional law enforcement services shall be compensated at a rate of $142.00 per 

hour for a deputy and $183.00 per hour for a sergeant and will be billed by the 

Sheriff to the Town on a monthly basis. This rate is subject to annual review and 

change upon agreement between the Town and Sheriff. 

 

3. In all other respects and unless otherwise stated, the terms and conditions of the 

Agreement, which includes prior Addendums, shall continue unchanged and in 

full force and effect. 
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IN WITNESS WHEREOF, the Parties hereto have executed this Addendum to the 

Agreement as of the last date all signatures below are affixed. 

 

 
PALM BEACH COUNTY SHERIFF’S OFFICE       THE TOWN OF LAKE PARK 
 

 
BY:  _____________________________         BY: __________________________ 

                  Ric L. Bradshaw                                                            Roger Michaud 

 
   

Title:                Sheriff                                                        Title:      MAYOR     

                                                                                        

 

Witness: __________________________            Witness: _______________________ 

                Major, North Regional Bureau                                       Vivian Mendez, Town Clerk 

 
 

DATE:  __________________________        DATE:  _______________________     

 

 

        Approved as to legal                             

                                                                                         form and sufficiency 

 

 

        ______________________________ 

        Town Attorney 
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Town of Lake Park Town Commission 
 

Agenda Request Form 
 

     

     

Meeting Date: August 19, 2026 

Originating Department: Public Works 

Agenda Title: 

Resolution 64-08-26 – Community Development Block Grant (CDBG) 

Grant Amendment #002 (Revised) - Palm Beach County Department of 

Housing and Economic Development (DHED) - Kelsey Park Splash Pad 

Project – $37,209 (Total Grant Funding $438,125) 

     

Approved by Town Manager:  Date:  

     

Cost of Item: 

$37,209 - Total 

Grant Funding - 

$438,125 Funding Source: N/A 

Account Number:  N/A Finance Signature: Barbara A. Gould 

    

Advertised:    

Date: N/A Newspaper:  

    

Attachments: 1)  Resolution 64-08-26 (Attachment 1) 

 

2)  Revised Amendment 002 to Capital Improvement Agreement R2025-

0815 (Attachment 2) 

  

Please initial one: 

 Yes, I have notified everyone. 

X Not applicable in this case 

 

Explanation/Background: 

On May 7, 2025, the Town entered into Capital Improvement Agreement R2025-0815 with Palm Beach 

County Department of Housing and Economic Development (DHED) to receive $400,916 in Community 

Development Block Grant (CDBG) funding for the design and construction of the Kelsey Park Splash Pad 

(or water fountain feature). A majority of the funding has been planned to support the construction of this 

project ($25,000 was permitted to support design costs for this project). 

On August 5, 2026, the Town Commission approved Resolution 58-08-26 and an Amendment(#002) to 

the current Agreement to provide additional CDBG sub-recipient funding ($37,209) in FY 2027 (annual 

CDBG funding to the Town) to support the Town’s splash pad project. 
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However, following the meeting DHED notified the Town that the Amendment 002 that was provided by 

the County did not include two (2) required provisions that are required by Palm Beach County: 

 Item 42 – Availability of Funds. 

County payment obligations for subsequent fiscal years are contingent upon annual appropriations 

and continued receipt of Federal, State, or local funding. If applicable funding is terminated or 

reclaimed, the Sub-recipient agrees to repay funds previously disbursed under the Agreement. 

 Item 43 – Prohibition Against Using Diversity, Equity and Inclusion Material – F.S. 287.139. 

The Town certifies that County funds will not be used to require employees, contractors, 

volunteers, vendors, or agents to ascribe to, study, or be instructed using materials relating to 

diversity, equity, and inclusion as defined by Florida law. 

If approved the Town would continue to retain the additional $37,209 allocation, which would increase 

the Town’s total CDBG funding ($438,125) to support the construction of the Town’s splash pad project. 

Additionally, the revised Amendment 002 also replaces the project performance dates to include the 

following: 

 Construction contracts must be awarded by December 31, 2026 

 50% of CDBG funds must be requested by July 31, 2027 

 Construction must be completed by October 31, 2027 

 Final reimbursement must be requested by November 30, 2027 

 The Agreement expires December 31, 2027 
 

Note: This agenda item is limited to approval of the revised CDBG sub-recipient grant agreement and 

does not independently modify the Commission direction for the Kelsey Park Splash Pad. Staff is 

continuing to work to reduce the scope of the project and/or identify additional funding (non-Town 

dollars) to support the expected project costs (see below). 

 

Alternative 
Design / 

Professional 
Services 

Estimated 
Engineering 
Construction 

Cost 

Estimated 
Initial Project 

Cost 

Estimated 
Funding Gap 

Water Play Feature – Flow-

Through System $128,125.65 $589,402.00 $717,527.65 $176,277.00 

Water Play Feature – 

Recirculating System $128,125.65 $664,402.00 $792,527.65 $251,277.00 

 

The proposed revised Amendment 002 to Capital Improvement Agreement R2025-0815 was prepared by 

Palm Beach County and reviewed by the Public Works Director, the Project Manager - Capital Projects, 

the Special Events Director, the Grant Writer/Chief Public Information Officer, the Finance Director and 

the Town Attorney. 

 

Recommendation: 

I move to approve Resolution 64-08-26 and authorize the revised Amendment 002 to Capital Improvement 

Agreement R2025-0815 with Palm Beach County Department of Housing and Economic Development 

(DHED) to support funding for the Town’s Kelsey Park Splash Pad Project, in the total amount of 

$438,125; and authorize the Mayor to execute the proposed Grant Amendment. 
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RESOLUTION 64-08-26 

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF LAKE PARK, FLORIDA, 

AUTHORIZING AND DIRECTING THE MAYOR TO EXECUTE THE REVISED 

AMENDMENT 002 TO CAPITAL IMPROVEMENT AGREEMENT (R2025-0815) WITH PALM 

BEACH COUNTY FOR THE KELSEY PARK SPLASH PAD PROJECT; ACKNOWLEDGING 

COUNTY-REQUIRED PROVISIONS CONCERNING AVAILABILITY OF FUNDS AND 

PROHIBITION AGAINST USING DIVERSITY, EQUITY AND INCLUSION MATERIAL; 

CONFIRMING ADDITIONAL COMMUNITY DEVELOPMENT BLOCK GRANT FUNDING 

AND REVISED PROJECT PERFORMANCE REQUIREMENTS; SUPERSEDING THE PRIOR 

AUTHORIZATION TO EXECUTE AN EARLIER FORM OF AMENDMENT 002; AND 

PROVIDING FOR AN EFFECTIVE DATE. 

WHEREAS, the Town of Lake Park, Florida (Town) is a municipal corporation of the State of Florida, with the 

powers and authority conferred by the Florida Constitution and Chapter 166, Florida Statutes; and 

WHEREAS, Palm Beach County (County) and the Town entered into Capital Improvement Agreement R2025-

0815 (Agreement) on May 7, 2025, to provide $400,916.00 in Community Development Block Grant (CDBG) 

funding for the design and construction of an outdoor splash pad at Kelsey Park, located at 701 Lake Shore 

Drive, Lake Park, Florida; and 

WHEREAS, the Agreement was subsequently amended through Amendment 001 (R2025-1567) on September 

8, 2025; and 

WHEREAS, on August 5, 2026, the Town Commission adopted Resolution 58-08-26 authorizing Amendment 

002 based upon the form of the amendment then provided to the Town by the County; and 

WHEREAS, on August 6, 2026, the County notified the Town that County Legal had revised Amendment 002 

and required the Town to replace the previously provided form with the revised form before execution; and 

WHEREAS, the revised Amendment 002 continues to provide an additional $37,209.00 in FY 2026-2027 

CDBG funding, increasing the maximum and total CDBG funding under the Agreement from $400,916.00 to 

$438,125.00; and 

WHEREAS, the revised Amendment 002 adds Item 42, Availability of Funds, providing that the County's 

obligations for subsequent fiscal years are contingent upon annual appropriations and continued receipt of 

applicable Federal, State, or local funding and requiring repayment of funds disbursed if the applicable funding 

sources are terminated or reclaimed; and 

WHEREAS, the revised Amendment 002 adds Item 43, Prohibition Against Using Diversity, Equity and 

Inclusion Material - F.S. 287.139, under which the Town certifies that County funds will not be used to require 

its employees, contractors, volunteers, vendors, or agents to ascribe to, study, or be instructed using materials 

relating to diversity, equity, and inclusion as defined by Florida law; and 

WHEREAS, the revised Amendment 002 establishes the following performance requirements: award 

construction contracts by December 31, 2026; request 50% of CDBG funds by July 31, 2027; complete 

construction by October 31, 2027; request final reimbursement by November 30, 2027; and expire the 

Agreement on December 31, 2027; and 

WHEREAS, because the revised Amendment 002 contains contractual obligations and certifications not 

contained in the form previously approved, the Town Commission desires to expressly approve the revised 

Amendment 002 and authorize its execution in place of the previously authorized form; and 

WHEREAS, the Town Manager has recommended that approval and execution of the revised Amendment 002 

is in the best interest of the Town. 
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NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF THE TOWN OF LAKE 

PARK, FLORIDA, AS FOLLOWS: 

Section 1. Recitals. The foregoing recitals are true and correct and are incorporated herein by reference. 

Section 2. Approval and Authorization. The Town Commission hereby approves the revised Amendment 002 

to Capital Improvement Agreement R2025-0815 with Palm Beach County, in substantially the form attached to 

this Resolution, and authorizes and directs the Mayor to execute the revised Amendment 002 on behalf of the 

Town. 

Section 3. Superseding Prior Form. To the extent Resolution 58-08-26 authorized execution of the earlier form 

of Amendment 002, that authorization is superseded by this Resolution. The Mayor is authorized to execute the 

revised Amendment 002 approved herein rather than the earlier form. 

Section 4. Project Direction. Approval of the revised Amendment 002 is limited to the grant agreement and 

does not independently modify prior Town Commission direction concerning the Kelsey Park Splash Pad Project 

except as expressly set forth in the revised Amendment 002. 

Section 5. Effective Date. This Resolution shall take effect immediately upon its execution. 
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TO:      

  RE:          

     
        

1. PRINT, SIGN AND RETURN: All documents MUST be Single-sided 

         

        

          

 

 

2. SEAL:  INCLUDE SEAL ON ALL THREE (3) ORIGINAL SIGNATURE PAGES. 

 

3. CERTIFICATE OF INSURANCE: SEE INSURANCE REQUIREMENTS FOR 

   MUNICIPALITY AND CONTRACTOR. PROVIDE CERTIFICATE(S) AS NEEDED: 
 
    INSURANCE COVERAGES must meet the insurance requirements, as outlined in the 

Agreement and/or required by PBC Risk Management. 

    SHOW CERTIFICATE HOLDER AS: “Palm Beach County Board of County 

Commissioners”, C/O Department of Housing & Economic Development, 100 Australian Ave, 

Ste 500, West Palm Beach, FL 33406 

 

4. SIGNATORY LETTER: LETTER CERTIFYING THE INDIVIDUAL(S) AUTHORIZED TO 

SIGN AGREEMENTS ON BEHALF OF YOUR ORGANIZATION, PROVIDED ON 

LETTERHEAD AND SIGNED BY AN OFFICER OF THE CORPORATION. 

   SOURCE OF AUTHORITY: THE SOURCE OF THE AUTHORITY MUST ALSO BE 

PROVIDED SINGLE-SIDED: (E.G., BOARD RESOLUTION, MEETING MINUTES, BY LAW, 

ETC.) 

 

                  

 
     
      
     

 

 

 

 

 

PALM BEACH COUNTY
DEPARTMENT OF  HOUSING &  ECONOMIC  DEVELOPMENT

INSTRUCTION  TRANSMITTAL

CAPITAL IMPPROVEMENT SUBRECIPIENTS (MUNICIPALITIES)

FY  2026-2027  CDBG  Capital Improvement  Agreement  (Date  issued:  8/6/26)

ONE (1) SINGLE-SIDED AMENDMENT DOCUMENT 8 1/2" x 11”  ONLY

THREE (3) SIGNATURE PAGES

Sign all documents with blue ink or digital signatures with date & time

5. RETURN BY  9/14/2026  TO:  (DONOT STAPLE DOCUMENTS)

ATTN: TESSA WATTLEY
DEPARTMENT OF HOUSING & ECONOMIC DEVELOPMENT
100 AUSTRALIAN AVENUE, 5TH  FLOOR
WEST PALM BEACH, FL 33406        TEL: 561-233-3610/ E:  TWattley@pbc.gov
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AMENDMENT 002 TO THE AGREEMENT 

WITH 

TOWN OF LAKE PARK 

 

THIS IS AN AMENDMENT 002, with an effective date of ________________, by and between 
Palm Beach County and the Town of Lake Park. 
 

W I T N E S S E T H: 
 
WHEREAS, Palm Beach County (County) entered into a Capital Improvement Agreement R2025-
0815 (Agreement) with the Town of Lake Park (“Subrecipient”), on May 7, 2025, and as amended 
through Amendment 001 (R2025-1567) on September 8, 2025 to provide $400,916 of Community 
Development Block Grant (CDBG) funds under FY2024-2025 for design and construction of an 
outdoor Splash Pad at Kelsey Park, located at 701 Lake Shore Drive, in the Town of Lake Park 
(“Project”); and  
 
WHEREAS, the Subrecipient has requested to add the FY2026-2027 allocation in CDBG funds 
towards completion of the project and to also extend the performance timelines to allow additional 
time to complete the Project Scope of Work; which may be performed through multiple contracts 
for purpose of cost savings, and;  
 
WHEREAS both the County and Subrecipient have agreed to amend the Agreement to provide 
FY2026-2027 CDBG allocation in the amount of $37,209, as additional funding to the Agreement, 
which will be available as of October 1, 2026. The County has also added new language to the 
Agreement and extended the performance requirements for additional time, to allow Subrecipient 
to complete the Project deliverables and County to meet HUD expenditure requirements; and 
 
WHEREAS, both parties desire to amend the Agreement in accordance with the terms and 
conditions set forth herein. 
 
NOW, THEREFORE, in consideration of the mutual covenants and agreements hereinafter set 
forth, and various other good and valuable consideration, the receipt and sufficiency of which are 
hereby acknowledged, the parties hereto agree as follows: 
 

A. INCORPORATION OF RECITALS 
The foregoing recitals are true and correct and incorporated herein by reference. Terms not 
defined herein shall have the same meaning as ascribed to them in the Agreement. 
 

B. ITEM 5. FUNDING DISBURSEMENT TO SUBRECIPIENT 
In no event shall the total funding or reimbursement to be paid hereunder exceed the 
maximum and total authorized sum of $438,125, which is a combined allocation of $400,916 
under FY2024-2025 and $37,209 under FY2026-2027, as outlined in the revised Project 
Budget (Schedule “III”) 
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AMENDMENT 002 TO AGREEMENT (R2025-0815) - LAKE PARK SPLASH PAD AT KELSEY PARK 

 

Page 2 of 6 

 

 
 

C. ITEM 42. HAS BEEN ADDED: 
 
42. AVAILABILITY OF FUNDS 

The County's performance and obligation to pay under this Agreement for 
subsequent fiscal years are contingent upon annual appropriations for its purpose by 
the Board of County Commissioners.  In addition, this Agreement and all obligations 
of County hereunder are subject to and contingent upon receipt of funding from 
Federal, State, or local sources for the purposes provided herein.  Nothing in this 
Agreement shall obligate the County to provide funding from any other source, 
including, but not limited to, funds from County’s annual budget and 
appropriations.  In the event the funding sources received by the County for the 
purposes provided herein are terminated or reclaimed, the Subrecipient 
acknowledges and agrees to repay any funds that have been disbursed to the 
Subrecipient as part of this Agreement. 
 

D. ITEM 43. HAS BEEN ADDED: 
 

43. PROHIBITION AGAINST USING DIVERSITY, EQUITY AND INCLUSION 
MATERIAL – F.S. 287.139 
Subrecipient hereby certifies to the County that Subrecipient does not and will not 
use County funds in requiring its employees, contractors, volunteers, vendors, or 
agents to ascribe to, study, or be instructed using materials relating to diversity, 
equity, and inclusion as defined in section 125.595, Florida Statutes, as amended.  

 
E. EXHIBIT “A”: SCOPE OF WORK - SECTION E. FUNDS REIMBURSEMENT TO 

SUBRECIPIENT: 
The following language is revised to indicate the Grant funds of $400,916 under FY2024-
2025 and additional $37,209 under FY2026-2027, for a total of $438,125 (Grant Funds). 
 
“The County agrees to disburse a total of $438,125, in Grant Funds on a reimbursement 
basis to the Subrecipient for all budgeted costs permitted by Federal, State, and County 
guidelines.” 
 

F. EXHIBIT “A”: SCOPE OF WORK - SECTION S. (1) COUNTY RESPONSIBILITIES: 
 
“Provided funding for the above specified improvements as described in the Project Scope 
during the term of this Agreement, in the amount of $438,125.” 
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AMENDMENT 002 TO AGREEMENT (R2025-0815) - LAKE PARK SPLASH PAD AT KELSEY PARK 

 

Page 3 of 6 

 

 
 

G. EXHIBIT “A”: SCOPE OF WORK - SECTION F. PERFORMANCE REQUIREMENTS 
The Performance dates for the activities as outlined in Amendment 001 and the Expiration 
Date of the Agreement are deleted in their entirety and replaced as follows: 

 
(1) Award Construction Contracts by:12/31/2026   
(2) Request 50% of CDBG funds from County by: 7/31/2027 
(3) Complete Construction by: 10/31/2027 
(4) Request 100% of CDBG funds (“Final Reimbursement”) by: 11/30/2027 
(5) CDBG Capital Improvement Agreement Expiration Date: 12/31/2027 

 
H. EXHIBIT “A”: SCOPE OF WORK – SCHEDULE “III” PROJECT BUDGET 

The Agreement Project Budget is deleted in its entirety and replaced as outlined herein, 
under SCHEDULE “III”. 

 
Except as revised by Amendment 001 and this Amendment 002, the Agreement remains 
unmodified and in full force and effect in accordance with the terms thereof.  This Amendment 002 
is expressly contingent upon the approval of the County and shall become effective only when 
signed by all parties. 
 
 
 
 

 

 

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK 
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AMENDMENT 002 TO AGREEMENT (R2025-0815) - LAKE PARK SPLASH PAD AT KELSEY PARK 

 
SCHEDULE “III” 

PROJECT BUDGET (Revised) 

 

Page 3 of 5 

PBC 

CDBG 

FY24-25 

Funding

 PBC 

CDBG 

FY26-27 

Funding

% Alloc

to 

Program

Town

Funding

% Alloc

to 

Program TOTAL

Planning,  Design & Engineering $25,000 $0 20% $98,126 80% $123,126

General Conditions:

Mobilization / Demobilization / MOT $25,916 $0 100% $0 0% $25,916

Insurance $15,000 $0 100% $0 0% $15,000

Bonds $0 $0 0% $10,000 100% $10,000

Construction Permits $0 $0 0% $10,000 100% $10,000

Project Contingency $0 $0 0% $45,000 100% $45,000

Clearing / Earthwork / Pad Construction $25,000 $0 100% $0 0% $25,000

Water Supply $25,000 $0 100% $0 0% $25,000

$20,000 $0 100% $0 0% $20,000

Electrical & Lighting $20,000 $0 100% $0 0% $20,000

Site Sidewalks $20,000 $0 100% $0 0% $20,000

Amenities - Benches/Trash Cans/Signage/Umbrellas $0 $0 0% $20,000 100% $20,000

Fencing $0 $0 0% $25,000 100% $25,000

Splash Pad, Equip & Components - Flow-Through $200,000 $37,209 100% $0 0% $237,209

Concrete Sidewalks $25,000 $0 100% $0 0% $25,000

Landscape & Irrigation $0 $0 0% $45,000 100% $45,000

Sub-Total  $400,916 $37,209 $253,126 $691,251

$400,916 $37,209 $253,126 $691,251TOTAL PROJECT BUDGET

Drainage (HDPE)

A. CAPITAL IMPROVEMENTS

Project Deliverables

Site Development & Civil Utilities:

Construction:

ORGANIZATION:  Town of Lake Park

PROGRAM:  CAPITAL IMPROVEMENTS - Outdoor Splash Pad at Kelsey Park

FY 2024-2025 & 2026-2027 PALM BEACH COUNTY CDBG

CONTACT NAME:  John Wille

TITLE:  Capital Projects Manager

PHONE: 561-881-3349                                
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AMENDMENT 002 TO AGREEMENT (R2025-0815) - LAKE PARK SPLASH PAD AT KELSEY PARK 

 

 

IN WITNESS WHEREOF, the Subrecipient has hereunto set its hand this _____ day of 

___________, 20__  and caused this Amendment 002 to Agreement (R2025-0815) to be 

executed. 

 

 

(SUBRECIPIENT SEAL BELOW)  TOWN OF LAKE PARK 
 
 
 
 
 
 
By: _______________________  By: ___________________________ 
    Vivian Mendez, Town Clerk       Roger D. Michaud, Mayor  
                 
  
 
 
 
       By: ____________________________ 
           Attorney for Subrecipient 
            (Signature Optional) 
 
        
 
 
 
 
 
 

 

 

Page 4 of 5 
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AMENDMENT 002 TO AGREEMENT (R2025-0815) - LAKE PARK SPLASH PAD AT KELSEY PARK 

 

Page 6 of 6 

 

 

IN WITNESS WHEREOF, Jonathan B. Brown, Deputy County Administrator, of the department of 

Housing and Economic Development has hereunto set his hand this ____ day of ____________, 

20___ and caused this Amendment 002 to Agreement (R2025-0815) to be executed on behalf of 

the Board of County Commissioners of Palm Beach County. 

 
 
 
       PALM BEACH COUNTY, FLORIDA, a 
       Political Subdivision of the State of Florida 
       For its BOARD OF COUNTY COMMISSIONERS 
 
 
 
 
       By:                                           
           Jonathan B. Brown,  
           Deputy County Commissioner 
        
 
       
 
 
 
Approved as to Form and   Approved as to Terms and Conditions 
Legal Sufficiency     Dept. of Housing & Economic Development 
 
 
 
 
By:                                 By:                                            
   Timothy J. Carey,              Carlos R. Serrano, 
   Assistant County Attorney     Deputy Director 

 
 
 
 
 
 
 
 

Z:\CDBG\FY 2024-25\CAPITAL IMPROVEMENTS\LAKE PARK_Splash Pad at Kelsey Park\AMENDMENT\AMEND 002\Rev 8-5-26_FINAL_Lake Park_Amend 002 to R2025-0815 Kelsey Park 
Splash Pad.docx 
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From: Merrell Angstreich
To: Vivian Mendez
Cc: Richard Reade
Subject: FW: NOTICE TO PB COUNTY SUBRECIPIENTS - AGREEMENT LANGUAGE UPDATE REQUIRED
Date: Wednesday, August 12, 2026 5:01:52 PM
Attachments: image002.png

image003.png
image009.png
image010.png
image011.png

Importance: High

Vivian,
 
As requested.
 
Best Regards,
 
Merrell Angstreich, M.A.
Grant Writer/Chief Public Information Officer
Town of Lake Park, Communications and Grants Department
535 Park Avenue
Lake Park, FL 33403
561-882-1819
mangstreich@lakeparkflorida.gov

Please note:  Florida has a very broad public records law. Written communication regarding Town
business are public records available to the public upon request. Your e-mail communications are
therefore subject to public disclosure. If you do not want your e-mail address released in response to
a public records request, do not send electronic mail to this entity, instead contact this office by
phone or in writing. Florida State Statute Section 668.6076.
 
 

From: Tessa Wattley <TWattley@pbc.gov> 
Sent: Monday, August 3, 2026 1:19 PM
Cc: Axel Miranda <AMiranda2@pbc.gov>; Carlos Serrano <CSerrano@pbc.gov>; Meri Weymer
<MWeymer@pbc.gov>; Jeffrey Bolton <JSBolton@pbc.gov>; Alessandra Tasca <ATasca@pbc.gov>;
Fanny Amini <FAmini@pbc.gov>; Shenelle Archibald <SArchibald@pbc.gov>; Patty Hindle
<PHindle@pbc.gov>; Lorymil Melendez <LMelendez@pbc.gov>; Tessa Wattley <TWattley@pbc.gov>
Subject: NOTICE TO PB COUNTY SUBRECIPIENTS - AGREEMENT LANGUAGE UPDATE REQUIRED
Importance: High
 
 
ATTENTION: Subrecipients of Agreements with Palm Beach County. 
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Please be advised that new language in RED titled “AVAILABILITY OF FUNDS”, was
issued on July 30, 2026 by Palm Beach County, to be incorporated into all Agreements with
Subrecipients.  This change may also affect the formatting of a few pages and will be reprinted
if your Agreements have already been submitted to HED for FY2026-2027.
 
ARTICLE 9 – AVAILABILITY OF FUNDS
 
“The County's performance and obligation to pay under this Agreement for subsequent fiscal
years are contingent upon annual appropriations for its purpose by the Board of County
Commissioners.  In addition, this Agreement and all obligations of County hereunder are
subject to and contingent upon receipt of funding from Federal, State, or local sources for the
purposes provided herein.  Nothing in this Agreement shall obligate the County to provide
funding from any other source, including, but not limited to, funds from County’s annual
budget and appropriations.  In the event the funding sources received by the County for the
purposes provided herein are terminated or reclaimed, the Subrecipient acknowledges and
agrees to repay any funds that have been disbursed to the Subrecipient as part of this
Agreement.”
 
Please don’t hesitate to contact us with any comments or questions.
 
 
Sincerely,
 
Tessa Wattley
Housing Program Coordinator
Department of Housing & Economic Development
100 Australian Avenue, 5th Floor
West Palm Beach, FL 33406
(561) 233-3610   E: TWattley@pbc.gov  

 
DHED Mission Statement….
“Changing lives and transforming neighborhoods into balanced communities”

         
 
 
 
 

Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released
in response to a public records request, do not send electronic mail to this entity. Instead, contact this
office by phone or in writing.
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Town of Lake Park Town Commission 

 

Agenda Request Form 

     

     

Meeting Date: August 19, 2026 

Originating Department: Community Development Department 

Agenda Title: 

Ordinance 08-2026 - Amendment - Town of Lake Park Code of 

Ordinances - Chapter 9 - Article II - Code Enforcement - Section 9-

37(c) - Special Magistrates and Section 9-39(e) - Conduct of Hearing 

Agenda Category (i.e., Consent, New Business, etc.):  Ordinance on 1st Reading 

 

Cost of Item: Legal Review Funding Source: Legal 

Account Number: #108 Finance Signature: Barbara Gould 

    

Advertised:    

Date: NA Newspaper: -- 

    

Attachments: Ordinance 08-2026 

  

    

Please initial one: 

 Yes I have notified everyone 

ND Not applicable in this case 

 

Summary Explanation/Background:  
At the request of the Town Attorney, the Town Commission is requested to consider a proposed Ordinance to 

eliminate the Town’s ability to charge and assess interest on code compliance orders/liens.   

 

As a result of the class action suit brought against Palm Beach County in 2019, the class action representative 

prevailed in their challenge to the County’s assessment of interest on code violation orders. Thus, the Commission 

is recommended to amend the Town Code and stop charging interest related to code enforcement orders/liens.   

 

The proposed Ordinance was prepared by the Community Development Director pursuant to the Town Attorney’s 

request, and sent to the Town Attorney and reviewed by the Town Clerk, the Town Planner, the Executive Assistant 

to the Community Development Director, and the Finance Director. 
 

The proposed Ordinance is being presented on 1st reading and, if approved, will be presented to the Town 

Commission on 2nd and Final Reading during their Regular Meeting on September 2, 2026. 

 

Approved by Town Manager:  Date:  
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Note: The proposed Ordinance will be properly advertised ahead of 2nd reading in accordance with state 

law. 

 

Recommended Motion: 

I move to approve Ordinance 08-2026 on 1st reading to amend the Town of Lake Park Code of Ordinances 

- Chapter 9 - Article II - Code Enforcement - Section 9-37(c) - Special Magistrates and Section 9-39(e) - 

Conduct of Hearing. 
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ORDINANCE NO. 08-2026 
 

AN ORDINANCE OF THE TOWN COMMISSION OF THE 
TOWN OF LAKE PARK, FLORIDA, AMENDING CHAPTER 9, 
ARTICLE II, SECTIONS 9-37(c) AND 9-39(e) OF THE TOWN 
CODE, ENTITLED “COLLECTION OF COSTS” AND “FILING 
OF LIEN”, PERTAINING TO HEARINGS AND FINES; 
PROVIDING FOR SEVERABILITY; PROVIDING FOR THE 
REPEAL OF LAWS IN CONFLICT; PROVIDING FOR 
CODIFICATION, AND PROVIDING FOR AN EFFECTIVE 
DATE. 
 

WHEREAS, the Town of Lake Park, Florida (“Town”) is a duly constituted municipality 

having such power and authority conferred upon it by the Florida Constitution and Chapter 166, 

Florida Statutes; and 

WHEREAS, the Town Commission has adopted general provisions pertaining to the 

Town’s Code Enforcement procedures which have been codified in Chapter 9 of the Town’s Code 

of Ordinances; and 

WHEREAS, the Town Staff has recommended to the Town Commission that Chapter 9, 

Article II, Sections 9-37(c) and 9-39(e) of the Code of Ordinances be amended to eliminate the 

ability to charge and collect interest on code liens pursuant to the Town Attorney’s 

recommendation based on class action suit filed against Palm Beach County which began in 2019 

and resulted with the class action representative prevailing on their challenge to the County’s 

assessment of interest on code violation orders; and 

WHEREAS, the Town Commission has reviewed the recommendations of the Town 

Attorney, and has determined that amending Sections 9-37(c) and 9-39(e) of Article II, Chapter 9 

of the Town’s Code of Ordinances is necessary. 

NOW THEREFORE BE IT ORDAINED BY THE TOWN COMMISSION OF THE TOWN 

OF LAKE PARK, FLORIDA: 

Section 1.  The whereas clauses are incorporated herein as true and correct and as 

the findings of the Town Commission. 
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Ord. # __-2026 
Page 2 of 3 
 
 

Section 2. Chapter 9, Article II, Sections 9-37 and 9-39 of the Town Code is hereby 

amended to read as follows:  

Sec. 9-37. Conduct of hearing.  

(c) Collection of costs. If the town commission prevails in prosecuting a case before the 
compliance board, or Special Magistrate, it shall be entitled to recover all costs incurred in 
prosecuting the case before the board, including attorney's fees. If the property owner is 
found in violation under subsection (e) of this section and costs are assessed, but a fine is 
not imposed pursuant to section 9-39, a code compliance lien may be recorded against the 
property for the amount of the costs. Such lien shall be superior to all other liens. and shall 
bear interest per annum in accordance with F.S. § 53.01(1), as determined by the Palm 
Beach County Chief Financial Officer. The interest to be charged shall be calculated from 
the date the order is entered by the board.    

Sec. 9-39. Fines, cost of repair and liens.  

(e) Filing of lien; foreclosure. A certified copy of an order imposing a fine, or a fine plus repair 
costs, may be recorded in the public records and thereafter shall constitute a lien against 
the land on which the violation exists and upon any other real or personal property owned 
by the violator. Such lien shall be superior to all other liens. and shall bear interest at the 
rate of ten percent per annum from the date the order is entered by the board. Upon 
petition to the circuit court, such order may be enforced in the same manner as a court 
judgment by the sheriffs of this state, including levy against the personal property, but such 
order shall not be deemed to be a court judgment except for enforcement purposes. A fine 
imposed pursuant to this part shall continue to accrue until the violator comes into 
compliance or until judgment is rendered in a suit to foreclose on a lien filed pursuant to 
this article, whichever occurs first. A lien arising from a fine imposed pursuant to this 
section runs in favor of the town commission and the town commission, through the Town 
Mayor, may execute a satisfaction or release of lien entered pursuant to this section. After 
three months from the filing of any such lien which remains unpaid, the compliance board, 
or special magistrate, may authorize the town attorney to foreclose on the lien. No lien 
created pursuant to the provisions of this section may be foreclosed on real property which 
is a homestead under Section 4, Article X of the State Constitution (Fla. Const. art. X, § 4).  

 
Section 3.    Severability.  If any section, subsection, sentence, clause, phrase or portion 

of this Ordinance is for any reason held invalid or unconstitutional by any court of competent 

jurisdiction, such portion shall be deemed a separate, distinct and independent provision and such 

holding shall not affect the validity of the remaining portions thereof. 

Section 4.    Repeal of Laws in Conflict.  All ordinances or parts of ordinances in conflict 

herewith are hereby repealed to the extent of such conflict. 
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Ord. # __-2026 
Page 3 of 3 
 
 

Section 5.    Codification.  The sections of the Ordinance may be made a part of the 

Town Code of Laws and Ordinances and may be renumbered or re-lettered to accomplish such, 

and the word "ordinance" may be changed to "section," "article," or any other appropriate word. 

Section 6.   Effective Date.  This Ordinance shall take effect immediately upon adoption. 
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Sec. 9-37. Conduct of hearing.  

(c) Collection of costs. If the town commission prevails in prosecuting a case before the compliance board, or 
Special Magistrate, it shall be entitled to recover all costs incurred in prosecuting the case before the board, 
including attorney's fees. If the property owner is found in violation under subsection (e) of this section and 
costs are assessed, but a fine is not imposed pursuant to section 9-39, a code compliance lien may be 
recorded against the property for the amount of the costs. Such lien shall be superior to all other liens. and 
shall bear interest per annum in accordance with F.S. § 53.01(1), as determined by the Palm Beach County 
Chief Financial Officer. The interest to be charged shall be calculated from the date the order is entered by 
the board.    

Sec. 9-39. Fines, cost of repair and liens.  

(e) Filing of lien; foreclosure. A certified copy of an order imposing a fine, or a fine plus repair costs, may be 
recorded in the public records and thereafter shall constitute a lien against the land on which the violation 
exists and upon any other real or personal property owned by the violator. Such lien shall be superior to all 
other liens. and shall bear interest at the rate of ten percent per annum from the date the order is entered 
by the board. Upon petition to the circuit court, such order may be enforced in the same manner as a court 
judgment by the sheriffs of this state, including levy against the personal property, but such order shall not 
be deemed to be a court judgment except for enforcement purposes. A fine imposed pursuant to this part 
shall continue to accrue until the violator comes into compliance or until judgment is rendered in a suit to 
foreclose on a lien filed pursuant to this article, whichever occurs first. A lien arising from a fine imposed 
pursuant to this section runs in favor of the town commission and the town commission, through the Town 
Mayor, may execute a satisfaction or release of lien entered pursuant to this section. After three months 
from the filing of any such lien which remains unpaid, the compliance board, or special magistrate, may 
authorize the town attorney to foreclose on the lien. No lien created pursuant to the provisions of this 
section may be foreclosed on real property which is a homestead under Section 4, Article X of the State 
Constitution (Fla. Const. art. X, § 4).  

 

110

Item 7.



 

Town of Lake Park Town Commission 

 

Agenda Request Form 

     

     

Meeting Date: August 19, 2026 

Originating Department: Lake Park Public Library 

Agenda Title: 

Resolution 65-08-26 - Collaborative Agreement - BRIDGES of Lake 

Park 

Agenda Category (i.e., Consent, New Business, etc.): _New Business 

__________________________________________________________________________________

 

Cost of Item: $0.00 Funding Source:  

Account Number:  Finance Signature:  

    

Advertised:    

Date:  Newspaper:  

    

Attachments: Resolution 65-08-26 

 Exhibit “A” – CHS/BRIDGES Collaborative Agreement 

    

Please initial one: 

 Yes I have notified everyone 

JKC Not applicable in this case 

 

Summary Explanation/Background: 

The Lake Park Library has identified a need to continue our partnership with BRIDGES of Lake Park and 

to continue our fifteen (15) year relationship in raising awareness of BRIDGES and Town events, assist 

with engaging Lake Park families in activities that support and strengthen literacy, collaborate with the 

Town on community events and activities when appropriate and annually to assess outcomes and/or adjust 

roles and responsibilities. 

 

Additionally, BRIDGES of Lake Park, sponsored by The Children’s Home Society (CHS), has provided 

support for Town events and provided a number of programs at the Lake Park Public Library for both 

children and families, as well as co-sponsoring with the Lake Park Public Library on a number of story 

times and other literacy activities for children and families.  

 

Approved by Town Manager:  Date:  
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On a yearly basis, BRIDGES: 

 

 Donates book bags to the Town’s Back 2 School Extravaganza and serves at the event as 

a vendor and the sign-up tent 

 Appears at the Town’s Eggstravaganza as a vendor and as serves at the sign-up tent 

 Actively involved in cooperating with the Town’s for Read For The Record event 

 Actively encourages their members to sign-up for library cards and holds programs at the 

Library to sign up members for library cards 

 Participates with the Library in the Partnership Committee for Lake Park Non-Profits 

 Appears at all of the Library sponsored events within the Town 

 Involved in at least one or more programs a month at the Library: 

o Co-sponsors the Love Your Library event in February. 

o Co-sponsors the Lapsit (Story Time for 0 – 24 month olds) the third Thursday of 

every month 

o Co-sponsors a children’s craft and an adult program the third Wednesday of every 

month 

 

The proposed Collaborative Agreement was prepared by BRIDGES of Lake Park and reviewed by the 

Library Director, the Assistant Library Director, the Special Events Director and the Town Attorney. 

 

BRIDGES of Lake Park is an incredible partner with the Town of Lake Park and our community and the 

proposed Collaborative Agreement would continuing our partnership to enable BRIDGES to continue to 

do incredible work and support the growth and needs of our citizens. 

 

Recommended Motion: 

I move to adopt Resolution 65-08-26 and approve the Collaborative Agreement with BRIDGES of Lake 

Park; and authorize the Mayor to execute the Agreement. 
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RESOLUTION 65-08-26 

 

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF 

LAKE PARK, FLORIDA, AUTHORIZING AND DIRECTING THE 

MAYOR TO EXECUTE A COLLABORATIVE AGREEMENT BETWEEN 

THE CHILDREN’S HOME SOCIETY OF FLORIDA AND THE TOWN OF 

LAKE PARK; AND PROVIDING FOR AN EFFECTIVE DATE. 

 

 WHEREAS, the Town of Lake Park, Florida, (“Town”) is a municipal corporation of the 

State of Florida with such power and authority as has been conferred upon it by the Florida 

Constitution and Chapter 166, Florida Statutes; and 

 

 WHEREAS, the Town operates a public library and has provided The Children’s Home 

Society of Florida through BRIDGES of Lake Park with a venue for many of its programs; and 

 

 WHEREAS, the Town has agreed to enter into an agreement of cooperation with the 

Children’s Home Society through BRIDGES of Lake Park that provides for the Town Library to 

be a venue for some programs and joint programs. A copy of the Collaborative Agreement between 

the Town of Lake Park and The Children’s Home Society is attached hereto as Exhibit “A”. 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF THE 

TOWN OF LAKE PARK, FLORIDA, AS FOLLOWS; 

 

Section 1. The foregoing recitals are adopted as true and correct and are incorporated 

herein. 

 

Section 2. The Commission of the Town of Lake Park hereby authorizes the Mayor to 

execute the Agreement on behalf of the Town, a copy of which is attached 

hereto as Exhibit “A”. 

 

Section 3. This Resolution shall become effective immediately upon adoption. 
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  7.20.2026 

 

 

 

BRIDGES COLLABORATIVE AGREEMENT  

  Town of Lake Park Library (TLPL) and BRIDGES at Lake Park (BLP) 
  
 
1. Purpose / Intent of Agreement: 
 

TLPL and BRIDGES agree to work towards our common agenda, while embracing a 
collective impact framework.  We intend to continuously improve our process through 
ongoing quarterly service coordination meetings where we will share measurements and our 
results.  We will seek to expand our collaborative efforts with other agencies and 
stakeholders who share our common agenda. 

  
2. Mutually reinforcing activities and role(s) and responsibilities:  

The following are the respective mutually agreed upon reinforcing activities and role(s) and 
responsibilities each partner is committed to through this Agreement: 

 
BRIDGES at Lake Park will: 

 

 Will assist TLPL with raising awareness of its monthly events by encouraging families to participate in 
activities, disseminating information and placing at least one of TLPL activities on BLP monthly 
calendar. 

 Assist TLPL with engaging Lake Park families in activities that support and strengthen literacy by 
facilitating a literacy activity once per month. 

 Collaborate with TLPL on community events and activities when appropriate. Activities include, but are 
not limited to the Holiday Tree Lighting, Easter Egg Hunt and Back to School Bash. 

 Meet at signing and annually to assess outcomes and/or adjust roles and responsibilities. 
 

  
TLPL will: 

 

 Collaborate with BLP to identify and meet the needs of families by obtaining written consent and 
supporting families in completing and submitting service request forms to BRIDGES for services and/or 
navigation to local resources. 

 Provide a space at the Library for BLP to distribute information about its program and activities as well 
as facilitate the monthly family literacy activity. 

 Assign a contact/representative from TLPL to ensure the lines of communication are open to address 
challenges and/or ideas to improve partnerships. 

 Meet at signing and annually thereafter to assess adjust roles and responsibilities as needed.  
 
3. Terms and conditions 

This Partnership shall become effective upon signature date of both parties will remain in effect 
indefinitely.  Termination of this collaborative agreement is at will.  BLP or TLPL may terminate this 
agreement at any time for any reason by giving five (5) business days written notice to the other 
Party. Annually, this agreement will be reviewed jointly by BLP and TLPL for effectiveness and may be 
amended if necessary. The annual review process will be documented in quarterly service coordination 
minutes. 
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  7.20.2026 

 
 

4. Signatures. http://newmedia.umaine.edu/stillwater/partnership/partnership_template.html  
  
 
________________________________________  _____________________________________  
BRIDGES Director      Partner Representative 
 
Name: _____Latoya Flowers_________________  Name: __Roger Michaud_________________ 
 
Email: __Latoya.Flowers@chsfl.org___________  Email: __rmichaud@lakeparkflorida.gov_____ 
 
Phone: ___561-868-4600 Ext. 70003__________  Phone: ____561-881-3300________________ 
 
 
CONTACTS: (If other BRIDGES sites are included) 
 
 
BRIDGES at ____________:      BRIDGES at _____________: 
 
Name: ___________________________________  Name: ________________________________ 
 
Email: ___________________________________  Email: ________________________________ 
 
Phone: __________________________________  Phone: _______________________________ 
 
 
BRIDGES at ____________:      BRIDGES at _____________: 
 
Name: ___________________________________  Name: ________________________________ 
 
Email: ___________________________________  Email: ________________________________ 
 
Phone: __________________________________  Phone: _______________________________ 
 
 
Partnering Agency: __________:    Partnering Agency: ____________:  
  
 
Name:  __________________________________  Name: ________________________________ 
 
Email: ___________________________________  Email: _________________________________ 
 
Phone: __________________________________  Phone: ________________________________ 
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Town of Lake Park Town Commission 

 

Agenda Request Form 

     

     

Meeting Date: August 19, 2026 

Originating Department: Town Clerk 

Agenda Title: 

Resolution 66-08-25 - Town of Lake Park Master Fee Schedule 

(Update) 

Agenda Category (i.e., Consent, New Business, etc.):  New Business 

 

Cost of Item: $0.00 Funding Source:  

Account Number:  Finance Signature:  

    

Advertised:    

Date:  Newspaper:  

    

Attachments: Resolution 66-08-26; Exhibit “A”;  

  

    

Please initial one: 

 Yes I have notified everyone 

VM Not applicable in this case 

 

Summary Explanation/Background: 

Each year Town staff re-evaluates the fee structure for Town services. In advance of the commencement 

of the FY 2027 Budget beginning on October 1, 2026, staff are proposing various changes/updates to the 

Master Fee Schedule (see attached redlined, proposed fee changes).  

 

If approved, the Master Fee Schedule would take effect beginning October 1, 2026.  

 

Note: All requests have been provided by the Town’s Department’s to ensure the continued provision of 

the highest levels of services within the Town of Lake Park. 
 

Recommended Motion: 

I move to approve Resolution 66-08-26 and revisions to the Town of Lake Park’s Master Fee Schedule 

beginning on October 1, 2026 (FY 2027). 

Approved by Town Manager:  Date:  
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RESOLUTION 66-08-26 

 

A RESOLUTION OF THE TOWN COMMISSION OF 

THE TOWN OF LAKE PARK, FLORIDA AMENDING 

RESOLUTION 41-07-21 WHICH ESTABLISHED THE 

TOWN OF LAKE PARK MASTER FEE SCHEDULE AND 

RESOLUTION 49-08-22; RESOLUTION 51-08-23;  

RESOLUTION 54-08-24 AND RESOLUTION 60-09-25 

WHICH AMENDED THE MASTER FEE SCHEDULE; 

PROVIDING FOR AN INCREASE AND MODIFICATION 

OF THE FEES; AND PROVIDING FOR AN EFFECTIVE 

DATE. 

 
WHEREAS, the Town of Lake Park (“Town”) is a municipal corporation 

of the State of Florida with such power and authority as has been conferred upon it 

by the Florida Constitution and Chapter 166, Florida Statutes; and 

WHEREAS, the Town Code authorizes the Town Commission to establish 

and amend a schedule of fees to be charged by the Town for services provided by 

the Town; and 

WHEREAS, the Town Commission has previously adopted Resolution 41- 

07-21 which established a master fee schedule for services provided by the Town 

and Resolution 49-08-22, Resolution 51-08-23, Resolution 54-08-24, and 

Resolution 60-09-25 which amended the master fee schedule; and 

WHEREAS, this resolution is being adopted to update Resolution 60-09- 

25 by including and modifying fees; and 

WHEREAS, the updated Master Fee Schedule reflects the recommended 

fee increase. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION 

OF THE TOWN OF LAKE PARK, FLORIDA AS FOLLOWS: 

 

Section 1. The whereas clauses are hereby incorporated herein. 
 

Section 2.  The Town Commission hereby adopts an amended Master Fee 

Schedule revising fees as set forth in Exhibit “A” which is attached hereto and 

incorporated herein. 

 

Section 3.  All resolutions or parts of resolutions which have established 

fee schedules are hereby repealed. 

 

Section 4. This resolution shall take effect October 1, 2026. 
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ALL APPLICATION FEES ARE COLLECTED UPON SUBMITTAL 

Exhibit “A” Master Fee Schedule 
 

Community Development  
Building Permit Fees 

The Permit Fee Schedule shall be based on total valuation as follows: 
No. TYPE OF FEE FEE 

 Base Fee for all Zoning Reviews and for Telecommunication 
permit applications. 

$100 
(State surcharge 
does not apply) 

 Minimum Permit Fee up to $2,499.00 in value  $150.00 

 $2,500.00 and up. $150.00 plus 2.% 
of permit value 

   
If a building permit requires Engineering review, this will be assessed at an additional fee per 
the Town’s Engineering contract, with a minimum one (1)-hour charge. 
 Inspection Fee $1030.00 

All permit applications will include required inspections in the permit fee.  If additional non-
permit related inspections; zoning certificate inspections; structural code compliance 
inspections; fire damage inspections; courtesy inspections; and all other inspections not 
otherwise listed are required, a $1030 inspection fee PER inspection will be assessed 
 Re-inspection Fee $1030.00 

 Low-Voltage alarm system permit or low-voltage electric fence As defined by 
Florida State Statue 

 Additional Permit-Related Fees  

 Permit Revision Administrative Fee utilizing the same Permit 
number 

$75.00 

 Sub-Permit Administrative Fee $75.00 

 Administrative Fee for Permit Renewal/Reissuance $75.00 

ADDITIONAL PLAN REVIEW & RELATED SERVICES FEE for non-permit related  
 
Building Official; Plans Examiner; Building Inspector; and Related Services  
Per hour fee based on Town Contract, minimum half-hour charge.                                                                                                                                       
 
Holiday/Weekend Inspections (minimum three (3)-hour charge)  
Per hour fee based on Town Contract and actual costs. 
 
Retaining Private Providers for plan reviews and building code services:  A permit applicant is 
entitled to retain a private provider.  Registration by the private provider, and review by the 
Building Official is required.  A letter request must be provided to the Town’s building official 
at permit application and shall be subject to building official approval.  All records must be 
retained by the permit applicant and made available to the Town’s staff, building official or 
inspectors when requested.  A permit applicant who retains private providers for plan reviews 
or inspections and other building code services, are required to pay 8075% of the permit fee 
(instead of the entire fee).  A permit applicant who retains private providers for plan reviews 
and inspections, are required to pay 50% of the permit fee (instead of the entire fee).   
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Information Technology Fee for all department applications that are processed electronically: 
Fee collected to off-set a portion of the costs associated with configuration and upkeep of 
computer hardware and software programs, repair, replacement, upgrades, and other 
information technology improvements:  3% of permit fee, and 3% of application fee for all 
other electronic applications, minimum of $10 for all applications. 

 
PERMIT PENALTIES 

 
Any person who commences any work on a building or structure where a building or sign permit 
is required, who has not obtained the prior written approval from the Town’s Building Official, 
or has not obtained the required building or sign permit shall be subject to the assessment of a 
penalty of two times (2Xs) the required permit fees listed herein, in addition to the regular permit 
fees. 
   

 CONTRACTOR REGISTRATION FEES: 
With Palm Beach County registration with a “W” designation 

$2.00 

 All Other Contractors $10.00 

 SIGN PERMIT FEES: 
 

 

  All signage, except as otherwise listed $200.00 

 Window/Door Signage and Temporary Signage, including real 
estate signage (per store window) 

$50.00 

 
DEVELOPMENT REVIEW FEE SCHEDULE 

1 Abandonment of rights of way $1,800.00 

2 Abandonment of easements $1,500.00 

3 Appeal of Administrative Decisions $1,000.00 

4 Comprehensive Plan text amendment $2,500.00 

5 Comprehensive future land use map change, small and large $3,000.00 

6 Development of Regional Impact $5,000.00 

           a. Annual report review  $500.00 

7 Development Approval extension  $1,500.00  

8 Development Pre-Application Meeting $200.00 

9 Developer Agreements $1,500.00 

10 Planned Unit Development  

           a. Master Plan approval $2,850.00 

           b. Modification of an approved Master Plan $2,300.00 

           c. Per waiver request $250.00 
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11 Site plan, nonresidential or residential multi-family 6 units or 
greater 

 

           a. 0-14,999 square feet (structure size) $2,000.00 

           b. Greater than 14,999 square feet (structure size) $4,000.00 

           c.  Per waiver request (if applicable) $250.00 

12 Site Plan residential within Mixed-Use projects (in addition to 
nonresidential fees) 

 

           a. Base fee $1,500.00 

           b. Additional fee, after the initial 10 units   $ 10.00 per unit 

13 Special Exception or Conditional Use, nonresidential and 
residential (one use per application) 

 

           a. 0-14,999 square feet (structure size) $1,600.00 

           b. Greater than 14,999 square feet (structure size) $3,000.00 

14 Variance or Waiver, nonresidential  $1,250.00 

15 Variance or Waiver, residential principal structure $750.00 

16 Zoning code text amendment $2,500.00 

17 Zoning map amendment $2,500.00 
18 Zoning determination letter $175.00 
19 Zoning Confirmation Certificate $125.00 
20 Zoning Inspection (inspection of premises – per housing unit, 

or flat fee for commercial).  Maximum $500 for multiple 
housing units. 

$50.00 

21 Home Occupation Zoning Confirmation Certificate $125.00 
22 Special Event Permit (non-profit or individual not affiliated 

with for-profit entity) 
$50.00 

23 Special Event Permit (commercial/for-profit entity) $100.00 
24 Minor Replat/Plat $1,250.00 
25 Telecommunications Tower Pre-application permit $100 
26 Telecommunications Tower/Co-Location Application $100 
27 Certificate of Appropriateness; Designation/De-designation; 

or Ad Valorem Tax Exemption for historic property (Historic 
Preservation) 

$200.00 

28 Site Plan or Development Approval Amendment $500.00 
29 Fine Reduction or Waiver Request Application – Code 

Compliance 
$100.00 

30 Time Extension Application – Code Compliance $100.00 
31 Out of Town/Mobile Vendor Zoning Review $50.00 
32 Voluntary Annexation $1,250 
33 Annual Bank Registration Fee $150.00 
34 Unity of Title $500.00 
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35 Alcohol License Review $100 
36 Address Assignment/Revision Fee $100 

 
Recovery of additional costs.   In addition to the afore-stated fees, the Town may, in addition to the 
applicable application fee, recover the costs referenced below, including, but not limited to, the 
following:   

1) Consultant fees incurred by the Town, whenever the Town deems it necessary to retain an outside consultant, 
or additional services, to assist Town staff in the review and processing of applications for approval, such as 
the review and analysis of property appraisals, traffic impact analysis, vegetation and environmental 
assessments, archeological or historic assessments, market studies, engineering studies or reports, 
telecommunications facility siting, and any other documents, studies, data, reports and other materials. 

2) Attorney’s fees incurred by the Town Attorney or other legal counsel retained by the Town in connection 
with the review and processing of an application listed herein, and the preparation and/or review of legal 
documents. 

3) Costs incurred by the Town in connection with advertising, publication, and mailing of legal notices for public 
hearings, workshops, or other public meetings; recording fees for the cost of recording instruments in the 
public records of Palm Beach County. 

4) In the event that at the time an application is received by the Town, additional costs are reasonably anticipated 
by the Town to be incurred by the Town, the Town may require the applicant as a condition precedent to 
processing the application, to deposit an amount estimated by the Town’s Community Development Director, 
to be a sufficient cost deposit.  Any monies provided to the Town as a cost deposit, shall be placed into an 
escrow account created by the Town.  After the application is closed out, the Town shall refund any unused 
cost deposit funds to the applicant. 

5) The minimum cost deposit shall be $1,500 or a greater amount if deemed necessary by the Town’s 
Community Development Director to cover all anticipated expenses, whichever is greater.  
 

Code 
Section 

FINE FEES 
Violation Description 

An administrative cost of $10 will be added to all 
parking-related fines listed on this schedule to recover 

enforcement tracking software costs charged by the Clerk 
of the Court. 

Fine 

10-31 
and 10-

32 
Nuisance $100.00 

10-153 
and  

10-154 

Noise disturbance  
1st Offense 

 
2nd Offense (minimum of 30 minutes following the 1st 

offense and within the same 24-hour period) 
 

3rd Offense and every subsequent offense occurring a 
minimum of 30 minutes after the 3rd offense and within the 

same 24-hour period after the 1st Offense) 

$250.00 
 
$350.00 
 
 
$450.00 
 
 

16-3 Unlawful trespass on public land $125.00 
18-621 
11-14 

Domestic animals prohibited in park 
Dogs Animals running at large prohibited - leash required $50.00 

18-85 Violation of permit terms for use of park $50.00 
18-81 No permit for special event $250.00 
20-32 No permit for garage sale $50.00 
24-34 Illegal roll-off  (residential) $250.00 
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24-74 Illegal roll-off  (commercial) $250.00 
24-8 Illegal dumping / littering $250.00 
24-39 Overloaded sanitation container (Residential) $50.00 
24-78 Overloaded sanitation container (Commercial) $50.00 

   30-2   
 
   31-9 

Prohibited parking 
 

Blocking Parking Aisles in the Marina 

$100.00 
 
$100.00 

30 -33 Commercial loading and unloading $250.00 
30 -35 Parking commercial vehicle in residential area $125.00 
32 -57 Illegal watering 1st offense $50.00 
32 -57 Illegal watering 2nd offense $250.00 
32-57 Illegal watering 3nd or more offense $500.00 
34-6 Hatracking; tree topping $250.00 
70-32 Sign code violation (Town-wide) $125.00 
2-320 No out of Town Business Registration $50.00 
70-

103(1)(c) Garage/Yard Sale Signage Violation $50.00 

76-95 Failure to pay Marina Overnight Parking Fee, or Marina 
Launching Ramp Fee 

$100.00 per 
violation 

 
Finance 

Dishonored Checks $25.00 Face Value up to $50.00 
(Paper & Electronic) $30.00 Face Value $50.01 - $300.00 
 $40.00 Face Value $300.01 - $800.00 
 Or 
 5% of Face Value if over $800.00 
Service Fee structure in accordance with Florida State Statues 166.251 and 832.05 
Duplicate Business Tax License Issuance (Sec. 28-39)                                  $25.00 per license 

 
 
Harbor Marina 

Slip Leases 
DOCKAGE (calculated at Vessel Length Overall; Greater of Vessel 
Length or Slip Length) 

Fee 

Annual (12 month minimum – Rate/Month)                 Per Foot/per 
month $30.00/ft 

E Dock Special (Less than 30’)                                     Per Month $/ft 660 

30’ Slip  
35’ Floating Dock                                                          Per Foot 
36’ - 44’                                                                                 $33.75 per ft 
45’- 49’                                                                                  $34.50 per ft 
50’- 59’                                                                                  $36.00 per ft 
60’ +                                                                                       $37.50 per ft  

$30.00 per ft 
$38.00 per ft 
$36.50 per ft 
$38.00 per ft 
$39.50 per ft 
$/ft $34.50 $43.00 
per ft 

Charter Annual $/f $40.00 $44.50 
per ft 
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 REMOVE  
Seasonal (Rate/Month) Rates billed at slip size or vessel size –whichever 
is greater.   

Summer Monthly – May 1 June 1st -to October 31 
30’ Slip  
35’ Floating Dock                                                           
36’ - 44’                                                                                  
45’- 49’                                                                                  
50’- 59’                                                                                   
60’ +                                                                                        

$32.50 per ft 
$42.00 per ft 
$39.50 per ft 
$40.50 per ft 
$33.00/ft $42.50 
$43.75  46.75 per ft 

Winter Monthly – November 1 to April 30 May 31st. 
30’ Slip & down 
35’ Floating Dock                                                           
36’ - 44’                                                                                  
45’- 49’                                                                                  
50’- 59’                                                                                   
60’ +                                                                                        
 

$40.50/ft  
$37.50 per ft 
$49.00 per ft 
$45.00 per ft 
$47.00 per ft 
$48.75 per ft 
 $51.75 per ft 
 
 

Transient (Rate/Day)  
Summer – May 1 to October 31 $3.50/ft $3.75/ft 
Winter – November 1 to April 30 $4.00/ft.$4.50/ft 
Utilities – Lease (water/garbage/electric) mandatory fee  
110/30amp (Extra Cord Add $40) $115.00$120/mo. 
220/50amp (Extra Cord Add $80) $160.50/mo.$170.00/mo.  
Utilities – Transient (water/garbage/electric) mandatory fee  
110/30amp (per day per cord) $10.00/day $12 
220/50amp (per day per cord) $15.00/day $20.00 
Boat Ramp Fees:  
Daily Boat Launch $10.00  $15.00 
Overnight Truck and Trailer Parking (Per Night)  $40.00 $48.00 
Annual Pass $210.00 $230.00 
Semi-Annual Pass $105.00$135.00 
Commercial Pass $500.00 
Miscellaneous Fees:  
Overnight Vehicle Parking (non-leaseholder) $ $15.00 per night 
Lost Key Replacement  $35.00 $50.00 
Pump out $5.00 
Water Tank Fill $10.00 
Water Tank Fill (50 gal plus) $15.00 
Port Charge $20.00$25.00 
Port Charge (50’ LOA plus) $30.00$35.00 
Port Charge Charter / Commercial – Any size  $55.00 $60.00 
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Oil disposal / Oil filters $3.00 each  $3.00 per gallon 
Dockbox Rental $50.00 per month 

 
 
 
Library 

Item Fee 
Library Cards   

Initial library card at registration No charge 
                       Replacement card $3.00 
Copies  

Black and white per page $  .15 
Color $  .50 

Printing  
Black and white per page $  .15 

Color $ .50 
Fax  

Per page within the United States $  .50 
Per page international $2.00 

Scan document to USB or Email  
Per page $  .05 

Craft / Specialty Program – Participant-Paid Materials Fee  
Participants shall reimburse the organization for the full cost of 
materials and supplies required for participation. No subsidy is 
provided by the library for these costs. Payment is due before the 
program date. Refunds are available only for cancelled (not 
rescheduled) programs or with administrative approval. 

Actual cost as 
incurred. 
 

Interlibrary Loan (ILL) 

Postal costs (from 
and return to 
lender) if out of 
state and/or 
reimbursment of 
fee if charged by 
lending institution 

Room Rental  
Large Study Room - 1 hour minimum $25.00 per hour 
Schuyler Room - during operating hours, 1 hour minimum $75.00 per hour 

Schuyler Room - outside of operating hours, 1 hour minimum $100 per hour, plus 
staff fee 

Staff Fee $40 per hour 
Additional Fees  

Rental Overage Fee - any portion of a 15-minute increment will 
be rounded up to the next full 15-minute increment. This fee 
applies only when a rental extends beyond the Library's normal 

$15.00 per 15-
minute increment 
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operating hours or beyond the approved after-hours rental period, 
requiring Library staff to remain after closing. Renters who 
remain in the facility beyond the scheduled end of their rental 
will be charged for all additional time, regardless of whether an 
extension was approved in advance. 

(or portion 
thereof). 
 

Cancellation Fee - applies when renter fails to notify the Meeting 
Room Coordinator of cancellation at least seven (7) days prior to 
the scheduled room rental date. 

$10.00 

Large Study Room Set-Up Fee - applies when staff is requested 
to set up tables and chairs for the Large Study Room. $10.00 

Schuyler Room Set-Up Fee - applies when staff is requested to 
set up tables and chairs for the Schuyler Room. $20.00 

Excess Cleaning Fee - applies when the staff of the Library needs 
to clean a room after a meeting whe additional cleaning beyond 
normal post-even inspection is required, as determined by 
Library staff. 

$50.00 

Refeshment Fee – applies when renter wishes to serve 
food/refresments. $50.00 

Repair items – usability to be judged by staff  
Torn page per page – paper/book can be repaired using archival 
tape or glue to original usability $2.50 

Torn page per page – part of paper/book missing – cannot be 
repaired to original usability Must be replaced 

Repair book hinge $5.00 
Replace text block – repair book hinges $10.00 
Re-glue text to spine in perfect binding No charge 
Re-glue text to spine in perfect binding – sections of book 
missing Must be replaced 

Part of item missing – usable without part $5.00 
Part of item missing – not usable without part Must be replaced 
Item defaced – item can be repaired to original usability $5.00 
Item defaced – item cannot be repaired to original usability Must be replaced 
Returned with unknown substance on item – substance can be 
removed without damaging the book $5.00 

Returned with unknown substance on item – substance cannot be 
removed without damage Must be replaced 

Returned with potentially hazardous material or insects in/on 
item Must be replaced 

Water damage Must be replaced 
Replacement  

Barcode $1.00 
RFID Tag $1.00 

Books 

At cost per book, 
same edition, same 
publisher. 
Additional $5.00 
per book for cost of 
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technical 
processing. 

Digital & Audio Media – DVD, BluRay, CD, and other similiar 
similar 

At cost per media, 
same edition, same 
publisher. 
Additional $5.00 
per media for cost 
of technical 
processing. 

Electronic device – Laptops, tablets, and other similiar similar 

At cost per device, 
same brand and 
model. Additional 
$50.00 per 
electronic device 
for cost of 
technical 
processing 

Electronic device accessories 

At cost per 
accessory, same 
brand and model. 
Additional $5.00 
per accessory for 
cost of technical 
processing 

Hotspot  
Case  $20.00 
Charger Cord  $5.00 
Hotspot Device  $100.00 
Laminated Instructions $2.00 
USB Wall Charger $5.00 

Refunds – No refund if item found after four (4) days  
Replacement charges paid for any lost item, shall be refunded upon 
return of the item in good condition within four (4) days of payment.  

Processing fees are not refundable  
  

 
Public Works 

Stormwater Fees  
Equivalent Stormwater Unit (ESU) Rate $40.52$45.79 
Residential Property (Annually) $486.26$549.48 
Commercial Property/Non-Residential Property (Annually) 
Calculated based on each property’s Runoff Area (AR) using the 
following formula:  AR = AB + AOI + (0.25 x AP) 
Where:  AP = Building Area (sq.ft.)  
              AOI = Other Impervious Area (sq.ft.) 
              AP = Previous Area (sq.ft.) 
 

 Annual Fee = 
# of ESUs x 12 x 
$40.52$45.79 
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Sanitation Fees  
Annual Assessment per unit – single-family $405.68$417.85 
                                                 Mobile home $405.68$417.85 
                                 Multi-family (fewer than 5 units per building) $405.68$417.85 

                                        Multi-family (5 or more units per building) 

 Classified as 
commercial and 
billed based on total 
container capacity 
(in cubic yards) and 
service frequency, in 
accordance with the 
Commercial 
Dumpster 
Collection & 
Disposal Rate 
Schedule. 

Special Pickups  
Large vegetation piles greater than ten (10), but less than twenty (20) 
cubic yards $70.00  

Large vegetation piles greater than twenty (20) cubic yards, per truck 
load 

$70.00, plus cost of 
disposal 

Non-containerized household trash greater than ten (10), but less than 
twenty (20) cubic yards $70.00  

Non-containerized household trash greater than twenty (20) cubic yards, 
per truck load 

$70.00, plus cost of 
disposal 

Special Pickup Charge – in addition to special pickup and other charges, 
there will be an additional fee when trash and/or garbage, vegetation 
and/or recyclable items are placed out for collection and picked up on 
days not specified in the pickup schedule identified in the “Base Level of 
Service”. 

$50.00 

Late fee per month on the outstanding balance beginning thirty (30) or 
more days following rendition of the bill 

$16.50 or 1.5% 
(whichever is 
greater) 

Dumpster service removal and reinstatement  
                                                           First offense $110.00 
                                                           Second offense $220.00 
                                                           Third and subsequent offense $550.00 
Collection – account subject to referral to collection agency or property 
lien for any bill remaining unpaid forty-five (45) days after rendition  

  

Additional 96-gallon garbage cart set-up fee – single-family. Requires 
x2/week service and monthly billing per .5 CY commercial rate. 

One time set-up fee 
of $85.00 and a 
monthly fee of 
$16.41$16.90 

Commercial Property Assessment  
Commercial class – Low generator class $0.018 
                                 Medium generator class $0.066 
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                                 High generator class $0.235 
                                 Non-generator class $0.018 
The above schedule is applicable to annual assessment calculated on the 
basis of the Palm Beach County Solid Waste Authority (SWA) waste 
generation data/property/year. 

 

Agricultural Class  
0 – 10 acres $59.13 
11 – 99 acres $5.92/acre 
100 + acres $591.25 
  
Commercial dumpster collection & disposal rate chart  
                        1X      2X          3X     4X  5X 
.5CY  N/A         $76.95$79.26        N/A    N/A          N/A 
2CY  $153.89$158.51    $307.79$317.02      $461.69$475.54       
$615.58$634.05      $769.48$792.56 
3CY  $230.84$237.77    $461.68$475.54     $692.53$713.31       
$923.37$951.07       $1,154.22$1,188.85 
4CY  $307.79$317.02    $615.58$634.05      $923.37$951.07       
$1,231.17$1,268.11    $1,538.95$1,585.12 
6CY  $461.68$475.53     $923.37$951.07     
$1,385.06$1,426.61      $1,846.75$1,902.15     $2,308.44$2,377.69 
8CY  $615.58$634.05     $1,231.17$1,268.11   
$1,846.75$1,902.15      $2,462.33$2,536.20     $2,988.27$3,170.26 

 

The above schedule reflects the Town’s current collection rate 
$14.78$15.26 per 
cubic yard of 
container 

Plus, the Palm Beach County Solid Waste Authority’s (SWA) current 
year disposal rate of  

$2.814 per cubic 
yard 

Total collection and disposal rate equals $17.59$18.07 per 
cubic yard 

  
The SWA calculates non-compacted garbage and trash to weigh 134 
pounds per cubic yard and charges: 

$42.00 per ton for 
disposal 

134 lbs. per cubic yard X $42.00 per ton / 2000 lbs. per ton equals $2.814 per cubic 
yard disposal fee 

  
Special pickups – customer must call for special pickup  
  
Commercial dumpster special pickup rate chart  
2CY → $59.27$61.05  
3CY → $73.95$76.17 
4CY → $88.82$91.48 
6CY → $118.38$121.93 
8CY → $147.93$152.37 
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Assigned Dumpster  
$14.78$15.26 per 
cubic yard container 
capacity 

($14.78$15.26collection rate + $2.814 disposal rate) above the regularly 
scheduled service amount calculated on the basis of SWA waste 
generation data/property/year. 

 

  
In addition to the $17.59$18.07 per cubic yard rate, there will be an 
additional $30.00 

Commercial Dumpster Locking Device Installation  $100.00 
Other Fees  
Application for Traffic Calming Measures  $50.00 

Right-of-way Permit Application **Moved to Community Dev. 

2% of the total 
estimated project 
cost or a minimum 
of  $75. 

Swale Planting Permit Application $100.00 
 
Special Events Department  

Town Events  
Food Vendors $50.00 
Business Vendors   $50.00 
Art & Craft Vendors $20.00 
Non-Profits $0.00 

Facility Rentals  
Mirror Ballroom   

Refundable Security Deposit $500.00 
Resident Rate  $125.00 per hour 
Non-Resident Rate  $175.00 per hour 
Staff Fee  $40.00 per hour 
Cleaning Fee   $150.00 

Kelsey Park Indoor Pavilion  
Refundable Security Deposit $250.00 
Resident Rate  $75.00 per hour 
Non-Resident Rate  $100.00 per hour 
Staff Fee  $40.00 per hour 
Cleaning Fee   $150.00 

Kelsey Park South Pavilion  
Refundable Security Deposit $100.00 
Resident Rate $50.00 
Non-Resident Rate $75.00  

Kelsey Park Playground Pavilion  
Refundable Security Deposit $100.00 
Resident Rate $100.00 
Non-Resident Rate $125.00 

Kelsey Park North Pavilion or West Ilex Park Pavilion  
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Refundable Security Deposit $100.00 
Resident Rate $40.00 
Non-Resident Rate $65.00 

Blakely Commons Gazebo  
Refundable Security Deposit $200.00 
Resident Rate $50.00 per hour 
Non-Resident Rate $75.00 per hour 

Lake Park Harbor Marina, Kelsey Park  (East and West)  
Refundable Security Deposit  $2,000.00 
Resident Rate $500.00  
Non-Resident Rate $600.00 
Restroom Cleaning Fee $150.00 
Restroom Attendant Fee $25.00 per hour 

Summer Camp  

Resident Rate  $250.00 
per session 

Non-Resident Rate  $300.00 
per session 

Extended Care  $100.00 per session 
Bert Bostrom Park   

Special Event Refundable Security Deposit  $2,000.00 
Multipurpose Field Refundable Security Deposit $200.00 
Special Event Resident Rate  $500.00 
Special Event Non-resident Rate $600.00 
Field Rental Fee                                               $20.00 per hour 
Light Fee                                               $30.00 per hour 
Game Day Fee                                               $500.00 
Staff Fee                                               $40.00per hour 
Restroom Cleaning Fee $150.00 
Restroom Attendant Fee $25.00 per hour 

Recreation Programs  
Kids (ages 4-17) $50.00 per session 
Adults (ages 18 and up) $50.00 per session 
Instructor Fee  $25.00 per hour 

Tennis and Pickleball Courts  
Special Event Refundable Security Deposit  $1,000.00 
Special Event Resident Rate $500.00 
Special Event Non-Resident Rate $600.00 
Court Rental Refundable Security Deposit $50.00 
Court Rental Fee Resident Rate $10.00 per hour 
Court Rental Fee Non-Resident Rate $20.00 per hour 

 
Town Clerk 

Lien searches – includes code violations, open building permits, & 
Sanitation services 

$100.00 standard 
$150.00 rush (within 
24-hr.) 

Public Records Request $0.15 per copy 
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 $0.20 double sided 
copy 
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 ALL APPLICATION FEES ARE COLLECTED UPON SUBMITTAL  

Exhibit “A” Master Fee Schedule 
 

Community Development  
Building Permit Fees 

The Permit Fee Schedule shall be based on total valuation as follows: 
No. TYPE OF FEE FEE 

 Base Fee for all Zoning Reviews and for Telecommunication 
permit applications. 

$100 
(State surcharge 
does not apply) 

 Minimum Permit Fee up to $2,499.00 in value  $150.00 

 $2,500.00 and up. $150.00 plus 2.% 
of permit value 

   
If a building permit requires Engineering review, this will be assessed at an additional fee per 
the Town’s Engineering contract, with a minimum one (1)-hour charge. 
 Inspection Fee $130.00 

All permit applications will include required inspections in the permit fee.  If additional non-
permit related inspections; zoning certificate inspections; structural code compliance 
inspections; fire damage inspections; courtesy inspections; and all other inspections not 
otherwise listed are required, a $130 inspection fee PER inspection will be assessed 
 Re-inspection Fee $130.00 

 Low-Voltage alarm system permit or low-voltage electric fence As defined by 
Florida State Statue 

 Additional Permit-Related Fees  

 Permit Revision Administrative Fee utilizing the same Permit 
number 

$75.00 

 Sub-Permit Administrative Fee $75.00 

 Administrative Fee for Permit Renewal/Reissuance $75.00 

ADDITIONAL PLAN REVIEW & RELATED SERVICES FEE for non-permit related  
 
Building Official; Plans Examiner; Building Inspector; and Related Services  
Per hour fee based on Town Contract, minimum half-hour charge.                                                                                                                                       
 
Holiday/Weekend Inspections (minimum three (3)-hour charge)  
Per hour fee based on Town Contract and actual costs. 
 
Retaining Private Providers for plan reviews and building code services: A permit applicant is 
entitled to retain a private provider.  Registration by the private provider, and review by the 
Building Official is required.  All records must be retained by the permit applicant and made 
available to the Town’s staff, building official or inspectors when requested.  A permit 
applicant who retains private providers for plan reviews or inspections, are required to pay 
75% of the permit fee (instead of the entire fee).  A permit applicant who retains private 
providers for plan reviews and inspections, are required to pay 50% of the permit fee (instead 
of the entire fee).   
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Information Technology Fee for all department applications that are processed electronically: 
Fee collected to off-set a portion of the costs associated with configuration and upkeep of 
computer hardware and software programs, repair, replacement, upgrades, and other 
information technology improvements: 3% of permit fee, and 3% of application fee for all other 
electronic applications, minimum of $10 for all applications. 

 
PERMIT PENALTIES 

 
Any person who commences any work on a building or structure where a building or sign permit 
is required, who has not obtained the prior written approval from the Town’s Building Official, 
or has not obtained the required building or sign permit shall be subject to the assessment of a 
penalty of two times (2Xs) the required permit fees listed herein, in addition to the regular permit 
fees. 
   

 CONTRACTOR REGISTRATION FEES: 
With Palm Beach County registration with a “W” designation 

$2.00 

 All Other Contractors $10.00 

 SIGN PERMIT FEES: 
 

 

  All signage, except as otherwise listed $200.00 

 Window/Door Signage and Temporary Signage, including real 
estate signage (per store window) 

$50.00 

 
DEVELOPMENT REVIEW FEE SCHEDULE 

1 Abandonment of rights of way $1,800.00 

2 Abandonment of easements $1,500.00 

3 Appeal of Administrative Decisions $1,000.00 

4 Comprehensive Plan text amendment $2,500.00 

5 Comprehensive future land use map change, small and large $3,000.00 

6 Development of Regional Impact $5,000.00 

           a. Annual report review  $500.00 

7 Development Approval extension  $1,500.00  

8 Development Pre-Application Meeting $200.00 

9 Developer Agreements $1,500.00 

10 Planned Unit Development  

           a. Master Plan approval $2,850.00 

           b. Modification of an approved Master Plan $2,300.00 

           c. Per waiver request $250.00 

11 Site plan, nonresidential or residential multi-family 6 units or 
greater 

 

           a. 0-14,999 square feet (structure size) $2,000.00 
133

Item 9.



           b. Greater than 14,999 square feet (structure size) $4,000.00 

           c.  Per waiver request (if applicable) $250.00 

12 Site Plan residential within Mixed-Use projects (in addition to 
nonresidential fees) 

 

           a. Base fee $1,500.00 

           b. Additional fee, after the initial 10 units   $ 10.00 per unit 

13 Special Exception or Conditional Use, nonresidential and 
residential (one use per application) 

 

           a. 0-14,999 square feet (structure size) $1,600.00 

           b. Greater than 14,999 square feet (structure size) $3,000.00 

14 Variance or Waiver, nonresidential  $1,250.00 

15 Variance or Waiver, residential principal structure $750.00 

16 Zoning code text amendment $2,500.00 

17 Zoning map amendment $2,500.00 
18 Zoning determination letter $175.00 
19 Zoning Confirmation Certificate $125.00 
20 Zoning Inspection (inspection of premises – per housing unit, 

or flat fee for commercial).  Maximum $500 for multiple 
housing units. 

$50.00 

21 Home Occupation Zoning Confirmation Certificate $125.00 
22 Special Event Permit (non-profit or individual not affiliated 

with for-profit entity) 
$50.00 

23 Special Event Permit (commercial/for-profit entity) $100.00 
24 Minor Replat/Plat $1,250.00 
25 Telecommunications Tower Pre-application permit $100 
26 Telecommunications Tower/Co-Location Application $100 
27 Certificate of Appropriateness; Designation/De-designation; 

or Ad Valorem Tax Exemption for historic property (Historic 
Preservation) 

$200.00 

28 Site Plan or Development Approval Amendment $500.00 
29 Fine Reduction or Waiver Request Application – Code 

Compliance 
$100.00 

30 Time Extension Application – Code Compliance $100.00 
31 Out of Town/Mobile Vendor Zoning Review $50.00 
32 Voluntary Annexation $1,250 
33 Annual Bank Registration Fee $150.00 
34 Unity of Title $500.00 
35 Alcohol License Review $100 
36 Address Assignment/Revision Fee $100 
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Recovery of additional costs.   In addition to the afore-stated fees, the Town may, in addition to the 
applicable application fee, recover the costs referenced below, including, but not limited to, the 
following:   

1) Consultant fees incurred by the Town, whenever the Town deems it necessary to retain an outside consultant, 
or additional services, to assist Town staff in the review and processing of applications for approval, such as 
the review and analysis of property appraisals, traffic impact analysis, vegetation and environmental 
assessments, archeological or historic assessments, market studies, engineering studies or reports, 
telecommunications facility siting, and any other documents, studies, data, reports and other materials. 

2) Attorney’s fees incurred by the Town Attorney or other legal counsel retained by the Town in connection 
with the review and processing of an application listed herein, and the preparation and/or review of legal 
documents. 

3) Costs incurred by the Town in connection with advertising, publication, and mailing of legal notices for public 
hearings, workshops, or other public meetings; recording fees for the cost of recording instruments in the 
public records of Palm Beach County. 

4) In the event that at the time an application is received by the Town, additional costs are reasonably anticipated 
by the Town to be incurred by the Town, the Town may require the applicant as a condition precedent to 
processing the application, to deposit an amount estimated by the Town’s Community Development Director, 
to be a sufficient cost deposit.  Any monies provided to the Town as a cost deposit, shall be placed into an 
escrow account created by the Town.  After the application is closed out, the Town shall refund any unused 
cost deposit funds to the applicant. 

5) The minimum cost deposit shall be $1,500 or a greater amount if deemed necessary by the Town’s 
Community Development Director to cover all anticipated expenses, whichever is greater.  
 

Code 
Section 

FINE FEES 
Violation Description 

An administrative cost of $10 will be added to all 
parking-related fines listed on this schedule to recover 

enforcement tracking software costs charged by the Clerk 
of the Court. 

Fine 

10-31 
and 10-

32 
Nuisance $100.00 

10-153 
and  

10-154 

Noise disturbance  
1st Offense 

 
2nd Offense (minimum of 30 minutes following the 1st 

offense and within the same 24-hour period) 
 

3rd Offense and every subsequent offense occurring a 
minimum of 30 minutes after the 3rd offense and within the 

same 24-hour period after the 1st Offense) 

$250.00 
 
$350.00 
 
 
$450.00 
 
 

16-3 Unlawful trespass on public land $125.00 
18-62 
11-14 

 
Animals running at large prohibited - leash required $50.00 

   
18-81 No permit for special event $250.00 
20-32 No permit for garage sale $50.00 
24-34 Illegal roll-off  (residential) $250.00 
24-74 Illegal roll-off  (commercial) $250.00 
24-8 Illegal dumping / littering $250.00 
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24-39 Overloaded sanitation container (Residential) $50.00 
24-78 Overloaded sanitation container (Commercial) $50.00 

   30-2   
 
   31-9 

Prohibited parking 
 

Blocking Parking Aisles in the Marina 

$100.00 
 
$100.00 

30 -33 Commercial loading and unloading $250.00 
30 -35 Parking commercial vehicle in residential area $125.00 
32 -57 Illegal watering 1st offense $50.00 
32 -57 Illegal watering 2nd offense $250.00 
32-57 Illegal watering 3nd or more offense $500.00 
34-6 Hatracking; tree topping $250.00 
70-32 Sign code violation (Town-wide) $125.00 

   
70-

103(1)(c) Garage/Yard Sale Signage Violation $50.00 

76-95 Failure to pay Marina Overnight Parking Fee, or Marina 
Launching Ramp Fee 

$100.00 per 
violation 

 
Finance 

Dishonored Checks $25.00 Face Value up to $50.00 
(Paper & Electronic) $30.00 Face Value $50.01 - $300.00 
 $40.00 Face Value $300.01 - $800.00 
 Or 
 5% of Face Value if over $800.00 
Service Fee structure in accordance with Florida State Statues 166.251 and 832.05 
Duplicate Business Tax License Issuance (Sec. 28-39)                                  $25.00 per license 

 
Harbor Marina 

Slip Leases 
DOCKAGE (Greater of Vessel Length or Slip Length) Fee 

Annual (12 month minimum – Rate/Month)                Per Foot/per month  
E                                       
30’ Slip  
35’ Floating Dock                                                           
36’ - 44’                                                                                  
45’- 49’                                                                                   
50’- 59’                                                                                   
60’ +                                                                                         

$30.00 per ft 
$38.00 per ft 
$36.50 per ft 
$38.00 per ft 
$39.50 per ft 
 $43.00 per ft 

Charter Annual  $44.50 per ft 
   
Seasonal ( Rates billed at slip size or vessel size –whichever is greater.   
Summer Monthly –  June 1st -to October 31 
30’ Slip  
35’ Floating Dock                                                           
36’ - 44’                                                                                  
45’- 49’                                                                                  

$32.50 per ft 
$42.00 per ft 
$39.50 per ft 
$40.50 per ft 
 $42.50 
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50’- 59’                                                                                   
60’ +                                                                                        

 $46.75 per ft 

Winter Monthly – November 1 to  May 31st. 
30’ Slip & down 
35’ Floating Dock                                                           
36’ - 44’                                                                                  
45’- 49’                                                                                  
50’- 59’                                                                                   
60’ +     

  
$37.50 per ft 
$49.00 per ft 
$45.00 per ft 
$47.00 per ft 
$48.75 per ft 
 $51.75 per ft 
 

Transient (Rate/Day)  
Summer – May 1 to October 31 $3.75/ft 
Winter – November 1 to April 30 $4.50/ft 
Utilities – Lease (water/garbage/electric) mandatory fee  
110/30amp (Extra Cord Add $40) $120/mo. 
220/50amp (Extra Cord Add $80) $170.00/mo.  
Utilities – Transient (water/garbage/electric) mandatory fee  
110/30amp (per day per cord) $12.00/day  
220/50amp (per day per cord) $20.00/day  
Boat Ramp Fees:  
Daily Boat Launch  $15.00 
Overnight Truck and Trailer Parking (Per Night)  $48.00 
Annual Pass  $230.00 
Semi-Annual Pass $135.00 
Commercial Pass $500.00 
Miscellaneous Fees:  
Overnight Vehicle Parking (non-leaseholder)  $15.00 per night 
Lost Key Replacement  $50.00 
Pump out $5.00 
Water Tank Fill $10.00 
Water Tank Fill (50 gal plus) $15.00 
Port Charge $25.00 
Port Charge (50’ LOA plus) $35.00 
Port Charge Charter / Commercial – Any size $60.00 
Oil disposal / Oil filters $3.00 each  $3.00 per gallon 
Dockbox Rental $50.00 per month 

 
Library 

Item Fee 
Library Cards   

Initial library card at registration No charge 
                       Replacement card $3.00 
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Copies  
Black and white per page $  .15 

Printing  
Black and white per page $  .15 

Color $ .50 
Fax  

Per page within the United States $  .50 
Per page international $2.00 

Scan document to USB or Email  
Per page $  .05 

Craft / Specialty Program – Participant-Paid Materials Fee  
Participants shall reimburse the organization for the full cost of 
materials and supplies required for participation. No subsidy is 
provided by the library for these costs. Payment is due before the 
program date. Refunds are available only for cancelled (not 
rescheduled) programs or with administrative approval. 

Actual cost as 
incurred. 
 

Interlibrary Loan (ILL) 

Postal costs (from 
and return to 
lender) if out of 
state and/or 
reimbursment of 
fee if charged by 
lending institution 

Room Rental  
Large Study Room - 1 hour minimum $25.00 per hour 
Schuyler Room - during operating hours, 1 hour minimum $75.00 per hour 

Schuyler Room - outside of operating hours, 1 hour minimum $100 per hour, plus 
staff fee 

Staff Fee $40 per hour 
Additional Fees  

Rental Overage Fee - any portion of a 15-minute increment will 
be rounded up to the next full 15-minute increment. This fee 
applies only when a rental extends beyond the Library's normal 
operating hours or beyond the approved after-hours rental period, 
requiring Library staff to remain after closing. Renters who 
remain in the facility beyond the scheduled end of their rental 
will be charged for all additional time, regardless of whether an 
extension was approved in advance. 

$15.00 per 15-
minute increment 
(or portion 
thereof). 
 

Cancellation Fee - applies when renter fails to notify the Meeting 
Room Coordinator of cancellation at least seven (7) days prior to 
the scheduled room rental date. 

$10.00 

Large Study Room Set-Up Fee - applies when staff is requested 
to set up tables and chairs for the Large Study Room. $10.00 

Schuyler Room Set-Up Fee - applies when staff is requested to 
set up tables and chairs for the Schuyler Room. $20.00 
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Excess Cleaning Fee - applies when the staff of the Library needs 
to clean a room after a meeting whe additional cleaning beyond 
normal post-even inspection is required, as determined by 
Library staff. 

$50.00 

Refreshment Fee – applies when renter wishes to serve 
food/refreshments. $50.00 

Repair items – usability to be judged by staff  
Torn page per page – paper/book can be repaired using archival 
tape or glue to original usability $2.50 

Torn page per page – part of paper/book missing – cannot be 
repaired to original usability Must be replaced 

Repair book hinge $5.00 
Replace text block – repair book hinges $10.00 
Re-glue text to spine in perfect binding No charge 
Re-glue text to spine in perfect binding – sections of book 
missing Must be replaced 

Part of item missing – usable without part $5.00 
Part of item missing – not usable without part Must be replaced 
Item defaced – item can be repaired to original usability $5.00 
Item defaced – item cannot be repaired to original usability Must be replaced 
Returned with unknown substance on item – substance can be 
removed without damaging the book $5.00 

Returned with unknown substance on item – substance cannot be 
removed without damage Must be replaced 

Returned with potentially hazardous material or insects in/on 
item Must be replaced 

Water damage Must be replaced 
Replacement  

Barcode $1.00 
RFID Tag $1.00 

Books 

At cost per book, 
same edition, same 
publisher. 
Additional $5.00 
per book for cost of 
technical 
processing. 

Digital & Audio Media – DVD, BluRay, CD, and other similar 

At cost per media, 
same edition, same 
publisher. 
Additional $5.00 
per media for cost 
of technical 
processing. 

Electronic device – Laptops, tablets, and other similar 
At cost per device, 
same brand and 
model. Additional 
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$50.00 per 
electronic device 
for cost of 
technical 
processing 

Electronic device accessories 

At cost per 
accessory, same 
brand and model. 
Additional $5.00 
per accessory for 
cost of technical 
processing 

Hotspot  
Case  $20.00 
Charger Cord  $5.00 
Hotspot Device  $100.00 
Laminated Instructions $2.00 
USB Wall Charger $5.00 

Refunds – No refund if item found after four (4) days  
Replacement charges paid for any lost item, shall be refunded upon 
return of the item in good condition within four (4) days of payment.  

Processing fees are not refundable  
  

 
Public Works 

Stormwater Fees  
Equivalent Stormwater Unit (ESU) Rate $45.79 
Residential Property (Annually) $549.48 
Commercial Property/Non-Residential Property (Annually) 
Calculated based on each property’s Runoff Area (AR) using the 
following formula:  AR = AB + AOI + (0.25 x AP) 
Where:  AP = Building Area (sq.ft.)  
              AOI = Other Impervious Area (sq.ft.) 
              AP = Previous Area (sq.ft.) 

 Annual Fee = 
# of ESUs x 12 x 
$45.79 

Sanitation Fees  
Annual Assessment per unit – single-family $417.85 
                                                 Mobile home $417.85 
                                 Multi-family (fewer than 5 units per building) $417.85 

                                        Multi-family (5 or more units per building) 

 Classified as 
commercial and 
billed based on total 
container capacity 
(in cubic yards) and 
service frequency, in 
accordance with the 
Commercial 
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Dumpster 
Collection & 
Disposal Rate 
Schedule. 

Special Pickups  
Large vegetation piles greater than ten (10), but less than twenty (20) 
cubic yards $70.00  

Large vegetation piles greater than twenty (20) cubic yards, per truck 
load 

$70.00, plus cost of 
disposal 

Non-containerized household trash greater than ten (10), but less than 
twenty (20) cubic yards $70.00  

Non-containerized household trash greater than twenty (20) cubic yards, 
per truck load 

$70.00, plus cost of 
disposal 

Special Pickup Charge – in addition to special pickup and other charges, 
there will be an additional fee when trash and/or garbage, vegetation 
and/or recyclable items are placed out for collection and picked up on 
days not specified in the pickup schedule identified in the “Base Level of 
Service”. 

$50.00 

Late fee per month on the outstanding balance beginning thirty (30) or 
more days following rendition of the bill 

$16.50 or 1.5% 
(whichever is 
greater) 

Dumpster service removal and reinstatement  
                                                           First offense $110.00 
                                                           Second offense $220.00 
                                                           Third and subsequent offense $550.00 
Collection – account subject to referral to collection agency or property 
lien for any bill remaining unpaid forty-five (45) days after rendition  

  

Additional 96-gallon garbage cart set-up fee – single-family. Requires 
x2/week service and monthly billing per .5 CY commercial rate. 

One time set-up fee 
of $85.00 and a 
monthly fee of 
$16.90 

Commercial Property Assessment  
Commercial class – Low generator class $0.018 
                                 Medium generator class $0.066 
                                 High generator class $0.235 
                                 Non-generator class $0.018 
The above schedule is applicable to annual assessment calculated on the 
basis of the Palm Beach County Solid Waste Authority (SWA) waste 
generation data/property/year. 

 

Agricultural Class  
0 – 10 acres $59.13 
11 – 99 acres $5.92/acre 
100 + acres $591.25 
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Commercial dumpster collection & disposal rate chart  
                        1X      2X             3X         4X     5X 
.5CY  N/A         $79.26         N/A        N/A    N/A 
2CY  $158.51   $317.02      $475.54       $634.05       $792.56 
3CY  $237.77   $475.54      $713.31       $951.07       $1,188.85 
4CY  $317.02   $634.05      $951.07       $1,268.11    $1,585.12 
6CY  $475.53   $951.07      $1,426.61    $1,902.15    $2,377.69 
8CY  $634.05   $1,268.11   $1,902.15    $2,536.20     $3,170.26 

 

The above schedule reflects the Town’s current collection rate $15.26 per cubic 
yard of container 

Plus, the Palm Beach County Solid Waste Authority’s (SWA) current 
year disposal rate of  

$2.814 per cubic 
yard 

Total collection and disposal rate equals $18.07 per cubic 
yard 

  
The SWA calculates non-compacted garbage and trash to weigh 134 
pounds per cubic yard and charges: 

$42.00 per ton for 
disposal 

134 lbs. per cubic yard X $42.00 per ton / 2000 lbs. per ton equals $2.814 per cubic 
yard disposal fee 

  
Special pickups – customer must call for special pickup  
  
Commercial dumpster special pickup rate chart  
2CY → $61.05  
3CY → $76.17 
4CY → $91.48 
6CY → $121.93 
8CY → $152.37 

 

  

Assigned Dumpster  
$15.26 per cubic 
yard container 
capacity 

($15.26collection rate + $2.814 disposal rate) above the regularly 
scheduled service amount calculated on the basis of SWA waste 
generation data/property/year. 

 

  
In addition to the $18.07 per cubic yard rate, there will be an additional $30.00 
Commercial Dumpster Locking Device Installation  $100.00 
Other Fees  
Application for Traffic Calming Measures  $50.00 

Right-of-way Permit Application **Moved to Community Dev. 

2% of the total 
estimated project 
cost or a minimum 
of $75. 

Swale Planting Permit Application $100.00 
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Special Events Department  
Town Events  

Food Vendors $50.00 
Business Vendors $50.00 
Art & Craft Vendors $20.00 
Non-Profits $0.00 

Facility Rentals  
Mirror Ballroom   

Refundable Security Deposit $500.00 
Resident Rate $125.00 per hour 
Non-Resident Rate $175.00 per hour 
Staff Fee $40.00 per hour 
Cleaning Fee  $150.00 

Kelsey Park Indoor Pavilion  
Refundable Security Deposit $250.00 
Resident Rate $75.00 per hour 
Non-Resident Rate $100.00 per hour 
Staff Fee $40.00 per hour 
Cleaning Fee $150.00 

Kelsey Park South Pavilion  
Refundable Security Deposit $100.00 
Resident Rate $50.00 
Non-Resident Rate $75.00  

Kelsey Park Playground Pavilion  
Refundable Security Deposit $100.00 
Resident Rate $100.00 
Non-Resident Rate $125.00 

Kelsey Park North Pavilion or West Ilex Park Pavilion  
Refundable Security Deposit $100.00 
Resident Rate $40.00 
Non-Resident Rate $65.00 

Blakely Commons Gazebo  
Refundable Security Deposit $200.00 
Resident Rate $50.00 per hour 
Non-Resident Rate $75.00 per hour 

Lake Park Harbor Marina, Kelsey Park  (East and West)  
Refundable Security Deposit $2,000.00 
Resident Rate $500.00  
Non-Resident Rate $600.00 
Restroom Cleaning Fee $150.00 
Restroom Attendant Fee $25.00 per hour 

Summer Camp  

Resident Rate  $250.00 
per session 

Non-Resident Rate  $300.00 
per session 

143

Item 9.



Extended Care $100.00 per session 
Bert Bostrom Park   

Special Event Refundable Security Deposit $2,000.00 
Multipurpose Field Refundable Security Deposit $200.00 
Special Event Resident Rate  $500.00 
Special Event Non-resident Rate $600.00 
Field Rental Fee                                              $20.00 per hour 
Light Fee                                              $30.00 per hour 
Game Day Fee                                              $500.00 
Staff Fee                                              $40.00per hour 
Restroom Cleaning Fee $150.00 
Restroom Attendant Fee $25.00 per hour 

Recreation Programs  
Kids (ages 4-17) $50.00 per session 
Adults (ages 18 and up) $50.00 per session 
Instructor Fee $25.00 per hour 

Tennis and Pickleball Courts  
Special Event Refundable Security Deposit  $1,000.00 
Special Event Resident Rate $500.00 
Special Event Non-Resident Rate $600.00 
Court Rental Refundable Security Deposit $50.00 
Court Rental Fee Resident Rate $10.00 per hour 
Court Rental Fee Non-Resident Rate $20.00 per hour 

 
Town Clerk 

Lien searches – includes code violations, open building permits, & 
Sanitation services 

$100.00 standard 
$150.00 rush (within 
24-hr.) 

Public Records Request $0.15 per copy 

 $0.20 double sided 
copy 
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Town of Lake Park Town Commission 

 

Agenda Request Form 

     

     

Meeting Date: August 19, 2026 

Originating Department: Public Works 

Agenda Title: 

Resolution 67-08-26 – Construction Services Agreement (ITB #116-

2026) – Evergreen House Restoration & Preservation – Phase 2 Interior 

Improvements with Limited Phase 1 Exterior Work – LaPorta 

Contracting, LLC – $300,000.00 

     

Approved by Town Manager:  Date:  

     

 

Cost of Item: 
$300,000 

Funding Source: 

Historical Grant – Evergreen House 

Improvements Other Than Building 

Account Number: 

310‑521‑301‑63821 

160‑559‑160‑63000 
Finance 

Signature: 
Barbara A. Gould 

    

Advertised:    

Date: May 17, 2026 Newspaper: Palm Beach Post 

    

Attachments: Agenda Request Form 

 Resolution 67-08-26 

 Construction Services Agreement 

 Bid Submittal – LaPorta Contracting, LLC 

 ITB #116-2026 and Addenda 

    

Please initial one: 

JM Yes, I have notified everyone. 

 Not applicable in this case 

 

Summary Explanation/Background: 

The Evergreen House, located at 601 U.S. Highway 1, dates to 1925 and is one of the original Kelsey City 

homes.  The property represents an important part of the Town’s history and heritage; however, the 

building is currently in disrepair and requires restoration and preservation improvements to support its 

continued durability, safety, and usefulness. 
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As a result, the Public Works Department has identified a need to complete various interior and exterior 

repairs to ensure the long-term preservation of this important historical Town building 

 

Thus, the Town issued an Invitation to Bid (ITB #116-2026 - May 18, 2026), in accordance with the 

Town’s Procurement Policy. The intent of this ITB is to solicit competitive pricing from qualified general 

contractors to complete the Evergreen House Restoration & Preservation Project – Phase 1 (Exterior 

Building Hardening) & Phase 2 (Interior Building Modifications).  

 

The Town received the following bids in response to ITB # 116-2026: 

 

 FSV Construction Co.     Bud submittal Incomplete 

 LaPorta Contracting, LLC    $464,286.62 

 Wingate Corp., LLC     $472,846.00 

 

Note: Two (2) of the proposals were determined to be responsive and compliant and, following staff 

review and analysis, LaPorta Contracting, LLC’s proposal was determined to comply with the ITB 

requirements and to be in the best interest of the Town. 

 

The Town was awarded a grant from the State of Florida Division of Historical Resources for $198,500, 

with a required Town match of $198,500 (FY 2026 Budget - Public Improvement Fund), establishing a 

total project budget of $397,000.00 for design and construction.  The Town subsequently retained a 

historic preservation architectural firm to assess the building’s deficiencies and prepare construction-ready 

Architectural and Engineering plans (RFQ #109-2025 - Baker Design Build - $78,120 – December 17, 

2025). 

 

Thus, following the payment for engineering services and related expenditures, approximately $300,000 

in approved funding is remaining to support the construction of the project. However, according the 

pricing received during our competitive solicitation, the project construction will require an additional 

$164, 286.62 to complete (Phase 1 - Exterior Building Hardening & Phase 2 - Interior Building 

Modifications). 

 

Bid and Funding Comparison - LaPorta Contracting, LLC: 

 

 Phase 1 – Exterior Building Hardening   $274,215.72 

 Phase 2 – Interior Building Modifications   $190,070.90 

 Combined Phase 1 and Phase 2 Bid    $464,286.62 

 Proposed Construction Award    $300,000.00 

 Unfunded/Deferred Portion of Combined Bid  $164,286.62 

 

Note: The proposed scope of work to be included within this portion of the work includes: Complete a 

portion of Phase 2 – Interior Building Modifications (i.e., plumbing; heating, ventilation and air-

conditioning electrical and interior modifications) and a portion of Phase 1 Exterior Preservation Work 

(i.e., repair or replacement of exterior wood framing and exterior cleaning, patching, waterproofing, and 

painting). The remaining work that is included in Phase 1 (i.e., roof replacement, new gutters and 

downspouts, exterior door and window replacement, sidewalks and related exterior ADA-access work, 

building permits) will be deferred until additional (non-Town) funding is identified. 
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It should be noted that the Town has set aside a contingency amount of $71,273.90 (18% of total funding 

available) to support unforeseen conditions during the project construction. This funding will be available 

to support the remaining deferred exterior construction items if it is not required during the initial work of 

this project. This funding will be brought back to the Town Commission for authorization to be utilized, 

if available and prior to utilization. 

 

As a result, the Public Works Department is recommending the Town Commission consider the selection 

of LaPorta Contracting LLC (ITB #116-2026) to complete Phase 2 and portions of Phase 1 of the 

Evergreen House Restoration & Preservation Project in the amount of $300,000.00.  

 

If approved, the Town Commission would accept LaPorta Contracting, LLC’s approved pricing, including 

all terms, conditions, and pricing therein. The Town will not expend more than the amount within the 

approved budget as it may be adopted/amended each year for these goods and services over the term of 

this contract. 

 

The proposed award follows the Town of Lake Park’s Procurement Policy – Sec. 2-246, Thresholds for 

the procurement of goods and services. 

 

“The town commission hereby establishes $35,000 as the threshold at which a formal 

competitive solicitation process shall be used, unless otherwise provided for herein. A 

formal competitive solicitation process shall be employed for all invitations to bid, requests 

for proposals, requests for qualifications, or requests for information.  When employing 

these formal competitive solicitations, the invitation or request shall be published such that 

it is available simultaneously to all Offerors and shall include the time and date for the 

town’s receipt of bids, proposals, and replies.  All formal competitive solicitations shall 

include provisions relating to compliance with the regulations of the Palm Beach County 

Office of Inspector General.” 

 

Note: Various documents related to this ITB process are attached and/or available for review by contacting 

the Town Clerk’s Office, including ITB #116-2026, the published addenda, Architectural and Engineering 

plans, project specifications, required bid forms, and the bid proposals received. 

 

Funding to support this project is available within the Town’s Fiscal Year 2026 Budget - Historical Grant 

– Evergreen House and the Public Improvement Fund. 

 

If approved, construction will begin within two (2) weeks of receiving a Notice to Proceed from the Town 

and is expected to be completed within 145 calendar days (Winter 2026/Spring 2027).   

 

Note: The Town will maintain various manufacturer (materials) warranties and the contractor will remain 

responsible for a one-year labor and workmanship warranty. 

 

The proposed Agreement was prepared by the Public Works Project Manager - Capital Projects and Public 

Works Director and reviewed by the Town’s proposed contractor, LaPorta Contracting, LLC, the Grant 

Writer/Chief Public Information Officer, the Special Events Director, the Finance Director and the Town 

Attorney. 

 

The Town has prior experience working with LaPorta Contracting, LLC and is familiar with the 

Contractor’s performance on municipal projects. In addition to the Town’s direct experience, staff’s 

research identified multiple Florida municipalities that have awarded construction and roofing projects to 
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LaPorta Contracting, further demonstrating the Contractor’s experience performing work for public-sector 

agencies. Based on the Town’s previous experience and the Contractor’s documented municipal project 

history, staff considers LaPorta Contracting, LLC to have relevant experience performing work of this 

nature for governmental entities. 

 

Recommended Motion: 

I move to approve Resolution 67-08-26 and authorize the Town to enter into a Construction Services 

Agreement with LaPorta Contracting, LLC for the Evergreen House Restoration & Preservation Project, 

consisting of Phase 2 interior improvements and limited Phase 1 exterior work, in the amount of 

$300,000.00; and authorize the Mayor to execute the proposed Agreement. 
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1  

            RESOLUTION 67-08-26 

 

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF 

LAKE PARK, FLORIDA AUTHORIZING AND DIRECTING THE 

MAYOR TO EXECUTE AN AGREEMENT BETWEEN THE TOWN OF 

LAKE PARK, FLORIDA AND LAPORTA CONTRACTING, LLC FOR 

EVERGREEN HOUSE RESTORATION & PRESERVATION 

CONSTRUCTION IMPROVEMENTS, FOR AN EFFECTIVE DATE. 

 

WITNESSETH THAT: 

 

WHEREAS, the Town is a municipality with such powers and authority as is 

enumerated by Chapter 166 Florida Statutes and the Florida Constitution; and 

 

WHEREAS, the Town, has an interest in the restoration and preservation of their building 

assets and with grant assistance support the Town has an opportunity to address restoration and 

preservation needs at the Historical Evergreen House located at 601 U.S. Highway 1, and 

 

WHEREAS, the Town contracted with an Historic Preservation Architectural firm, to 

perform a condition assessment of the Evergreen House and to develop a construction ready set of 

Architectural & Engineering plans for specific direction with the restoration and preservation 

work, and 

 

WHEREAS, Town staff prepared solicitation documents and issued an Invitation to Bid 

(ITB #116-2026) for bid pricing proposals for required for the Evergreen House restoration and 

preservation work, and 

 

WHEREAS, Town staff structured the ITB documents and project scope of work into 

two (2) phases, Phase 1, Exterior Building Hardening, and Phase 2, Building Interior Modifications, 

to better manage the relationship between available construction funding and proposed scope of 

work, and 

 

WHEREAS, on Friday, June 26, 2026, the Town received two (2) responsive and 

compliant ITB bid proposal responses, both of which provided the phasing pricing as required 

per the bid documents, and 

 

WHEREAS, after review and analysis a determination was made, that the bid pricing 

proposal submitted by LaPorta Contracting, LLC is compliant with the ITB requirements and is 

in the best interest of the Town; and 
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2 

 

WHEREAS, the LaPorta Contracting bid pricing proposal includes the total work 

included in the Phase 2 – Building Interior Modifications scope of work, plus two work items 

from the Phase 1 – Building Exterior Hardening scope of work and one owner contingency 

allowance amount as per the following cost breakdown: 

 

Phase 2 – Building Interior Modifications Phase 1 - 

Exterior Building Hardening 

$ 190,070.90 

 Repair / Replace Exterior Wood Framing $ 6,627.50 

 Exterior Cleaning / Patching / WP / Painting $  32,027.70 

Owner Contingency Allowance   $  71,273.90   

Total Contract Amount: $ 300,000.00 

The Owner Contingency Allowance is to be used only at the authorization and discretion of the 

Town of Lake Park and any unused allowance amounts shall be returned to the Town; and 

 

WHEREAS, the Town Manager has recommended to the Town Commission that the 

Town enter into the Agreement with the Contractor, for the Evergreen House Construction 

Services. 

 

NOW, THEREFORE, the Town and the Contractor in consideration of the benefits flowing 

from each to the other do hereby agree as follows: 

Section 1: The above stated recitals are true and correct, and are incorporated herein. 

 

Section 2: The Mayor is hereby authorized and directed to execute an Agreement with LaPorta 

Contracting, LLC, in the amount of Three Hundred Thousand Dollars ($300,000.00) for 

the Evergreen House Restoration & Preservation work, a copy of the submitted proposal is 

attached hereto and incorporated herein. 

 

Section 3: The Resolution shall take effect immediately upon its execution. 
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AGREEMENT 

CONSTRUCTION SERVICES AGREEMENT FOR THE 

EVERGREEN HOUSE RESTORATION & PRESERVATION 

PROJECT 

 
 
THIS    AGREEMENT    FOR    THE    EVERGREEN    HOUSE    RESTORATION    & 

PERSERVATION PROJECT (AGREEMENT) is made and entered into this 19th day of 

August 2026, by and between the Town of Lake Park, a municipal corporation of the State of Florida, 

having an address of 535 Park Avenue, Lake Park, Florida, 33403 (“Town”) and LaPorta 

Contracting, LLC. having an address of 2821 East Commercial Boulevard, Suite 219, Fort 

Lauderdale, Florida 33308, (“Contractor”). 

 
 

1. TERM AND OPTIONS 

This term of the Agreement shall commence at upon its completed execution. Work shall not 

commence before the Town has issued formal notice to proceed and the contractor has secured 

and submitted proof of Insurance, Performance & Payment Bond and an approved Building 

Permit. Project duration shall be as stipulated in the ITB documents. 
 

2. COST OF SERVICES 

The agreement contract price to complete the work for the Evergreen House Restoration 

& Preservation project shall be $300,000.000, as per the LaPorta Contracting, LLC bid proposal 

submitted in response to ITB #116-2026 and the terms of this agreement. 

The Base Bid amount includes all work items identified under Phase 2, Interior Building 

Modifications and two work items identified under Phase 1, Exterior Building Hardening; the first 

being 1) Repair / Replace Exterior Wood Framing and the second being 2) Clean, Patching, 

Waterproofing & Painting 
 

Phase 2 – Building Interior Modifications 

Phase 1 - Exterior Building Hardening 

$ 190,070.90 

 Repair / Replace Exterior Wood Framing $ 6,627.50 

 Exterior Cleaning / Patching / WP / Painting $  32,027.70 

Owner Contingency Allowance   $  71,273.90   
 

Total Contract Amount: $ 300,000.00 

 

 

Also included as part of the contract price is three project allowances, a construction 

contingency allowance of $12,500.00, a building permit allowance of $10,000.00 and an owner 

contingency allowance $71,273.90. All three of the allowances are included as part of this 

agreement amount. These allowances are to be used at the owner’s discretion, and all unused 

allowance amounts will be returned to the owner. 
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2  

3. LAWS AND REGULATIONS 

The Contractor shall comply with all laws and regulations applicable to provide the goods or 

services specified in this solicitation. The Contractor shall comply with all federal, state, and local 

laws in the performance of this Agreement. 
 

4. LICENSES, PERMITS AND FEES 

The Contractor shall hold all licenses and/or certifications necessary to perform the Services, 

and shall obtain and pay for all permits and/or inspections, and comply with all laws, ordinances, 

regulations, and building code requirements applicable to the Services to be provided. Damages, 

penalties, and/or fines incurred by or imposed on the Town or Contractor for failure to obtain and 

maintain any required licenses, certifications, permits, and/or inspections shall be the responsibility 

of the Contractor. 
 

5. SUBCONTRACTING 

The Contractor shall not subcontract any portion of the work required by this Agreement without 

the prior written consent of the Town. Subcontracting without the prior consent of the Town 

shall constitute a material breach of the Agreement and may result in termination of the 

Agreement. 
 

6. ASSIGNMENT 

The Contractor shall not assign or transfer the Agreement, including any rights, title, or interest 

therein, or its power to perform the Services of this Agreement to any person, company, or 

corporation without the prior written consent of the Town. Assignment without the prior 

consent of the Town may result in termination of the Agreement. 
 

7. RESPONSIBILITIES AS EMPLOYER 

The employees of the Contractor shall be considered to be at all times its employees, and not an  

employees or agents  of the Town. The Contractor shall provide  physically competent 

employees capable of performing the work and licensed or certified as may be necessary to 

perform the Services. The Town may require the Contractor to remove any employee the Town 

deems to be unacceptable. All employees of the Contractor shall wear proper identification at all 

times while on Town properties. 

It is the Contractor’s responsibility to ensure that all its employees and any approved 

subcontractors comply with the employment regulations required by the United States 

Department of Homeland Security. The Town shall have no responsibility to check or verify 

the legal immigration status of any employee of the Contractor. 
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8. INDEMNIFICATION AND INSURANCE 

The Contractor shall indemnify and hold harmless the Town and its elected and appointed officers, 

employees, and agents from any and all liability, losses, or damages, including attorney’s fees and 

costs of defense, which the Town or its elected or appointed officers, employees, or agents may 

incur as a result of any claims, fees, demands suits, causes of actions, or proceedings of any kind 

or nature arising out of, relating to, or resulting from the performance of the Agreement by the 

Contractor or its employees, agents, servants, partners, principals, or subcontractors. The 

Contractor shall be responsible for paying all claims and losses, or fees in connection therewith, 

and shall investigate and defend all claims, suits, or actions of any kind or nature against the 

Town, for its negligence, act or omission, including appellate proceedings, and shall pay all 

costs, judgments, and attorney’s fees which may be incurred thereon. The Contractor expressly 

understands and agrees that any insurance protection required by this Agreement or otherwise 

provided by the Contractor shall in no way limit its responsibility to indemnify, keep and save 

harmless, and defend the Town or its elected and appointed officers, employees, and agents. 

The Contractor shall have and maintain during the term insurance coverage is to be issued by 

an insurance company authorized, licensed, and registered to do business in the state of Florida, 

with a minimum rating of B+ or better, in accordance with the latest edition of A.M. Best’s 

Insurance Guide. This insurance shall be documented in certificates of insurance which provides 

that the Town shall be notified at least 30 days in advance of cancellation, non-renewal, or adverse 

change. The receipt of certificates of insurance, including if requested by the Town policies or 

copies of policies by the Town or by any of its representatives, which indicate less coverage than 

is required, does not constitute a waiver of the selected Contractor’s obligation to fulfill the 

insurance requirements herein. Deductibles must be acceptable to the Town. 

The selected Contractor must submit a current Certificate of Insurance, naming the Town as an 

additional insured and listed as such on the insurance certificate. New certificates of insurance are 

to be provided to the Town upon expiration. 

The selected Contractor shall provide insurance coverage as follows: 

a. WORKERS’ COMPENSATION INSURANCE in accordance with statutory 

requirements and Employer’s Liability Insurance with limits of not less than ($100,000 for 

each accident, not less than $100,000 for each disease, and not less than $500,000 aggregate. 

b. GENERAL LIABILITY INSURANCE with each occurrence limits of not less than 

$1,000,000. 

c. PROFESSIONAL LIABILITY INSURANCE with limits of not less than $1,000,000 

annual aggregate. 

d. HIRED AND NON-HIRED VEHICLES with limits of not less than $500,000 per claim. 
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9. MODIFICATION OF AGREEMENT 

The Agreement may only be modified by the mutual consent, as evidenced by a written 

amendment to the Agreement. 
 

10. PAYMENTS 

Application for payments shall be sent to the Public Works Department, 

“Attention:     Public Works Accounts Payable” 

Evergreen House Restoration & Preservation Project Project 

#116-2026 

640 Old Dixie Highway, Lake 

Park, Florida 33403, 

 

 
Public Works will ensure that each application for payment is review for accuracy and then 

authorize the payment by the Town’s Finance Department, the pay application or invoice, or 

the return of an unacceptable pay application or invoice to submitter for revisions. 

All applications for payment, with the exception of the application for FINAL payment shall reflect 

10% retainage of the total value of work completed. 

Each pay period shall be one calendar month ending on the last day of the month. The application 

shall be submitted on the 25th day of the month for the period covered. 
 

11. TERMINATION FOR CONVENIENCE 

The Town, at its sole discretion, reserves the right to terminate this Agreement for 

convenience and without cause upon providing 60 days advance written notice to the Contractor. 

Upon receipt of such notice, the Contractor shall not continue to provide the Services unless the 

Town shall have provided written authorization. 
 

12. TERMINATION BY CONTRACTOR 

The Contractor may terminate the Agreement before the expiration of the Term provided it gives 

90 days written notice of its intention to do so. In the event of termination by Contractor, the 

Town may procure the required goods and/or services from any source and use any method 

deemed in its best interest to provide the Services. All re- procurement costs shall be borne by the 

Contractor. 

13. ACCESS AND AUDIT OF RECORDS 

The Town reserves the right to require the Contractor to submit to an audit by an auditor of the 

Town’s choosing at the Contractor’s expense of its records, which relate directly or indirectly to 

this Agreement, at its place of business during regular business hours, or at such other places as 

mutually agreed to by the Town and Contractor. 
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The Contractor shall retain all records pertaining to this Agreement, and upon request, make 

them available to the Town for three (3) years following expiration of the Agreement. The Contractor 

agrees to provide such assistance as may be necessary to facilitate the review or audit by the Town 

to ensure compliance with applicable accounting and financial standards. 
 

14. OFFICE OF THE INSPECTOR GENERAL 

Palm Beach County has established the Office of the Inspector General (OIG), which is authorized 

and empowered to review past, present, and proposed Town programs, contracts, transactions, 

accounts, and records. The OIG has the power to subpoena witnesses, administer oaths, require 

the production of records, and monitor existing projects and programs. The OIG may, on a 

random basis, perform audits on all Town contracts. 
 

15. BINDING EFFECT 

All of the terms and provisions of this Agreement, whether so expressed or not, shall be binding 

upon, inure to the benefit of, and be enforceable by the parties and their respective legal 

representatives, successors, and authorized assigns. 
 

16. SEVERABILITY 

If any part of this Agreement is contrary to, prohibited by, or deemed invalid under applicable 

law or regulation, such provision shall be inapplicable and deemed omitted to the extent so 

contrary, prohibited, or invalid, but the remainder hereof shall not be invalidated thereby and 

shall be given full force and effect so far as possible. 
 

17. GOVERNING LAW AND VENUE 

The enforcement of this Agreement shall be governed by and enforced in accordance with the 

laws of the State of Florida without regard to any contrary conflicts of law principle. Venue 

of all proceedings in connection herewith shall lie exclusively in Palm Beach County, Florida. 

18. ATTORNEY’S FEES 
 

If either party is required to initiate a legal action, including appeals, to enforce this 

Agreement, the prevailing party shall be entitled to recover its reasonable attorney’s fees and costs. 
 

19. EQUAL OPPORTUNITY AND ANTI-DISCRIMINATION 

The Town complies with all laws prohibiting discrimination on the basis of age, race, gender, 

religion, creed, political affiliation, sexual orientation, physical or mental disability, color or 

national origin, and therefore is committed to assuring equal opportunity in the award of contracts 

and encourages small, local, minority and female-owned businesses to participate. 
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During the performance of this Agreement, Contractor shall not discriminate or permit 

discrimination in its hiring practices or in its performance of the Agreement. The Contractor shall 

strictly adhere to the equal employment opportunity requirements and any applicable 

requirements established by the state of Florida, Palm Beach County and the federal government. 

The Contractor further acknowledges and agrees to provide the Town with all information and 

documentation that may be requested by the Town from time to time regarding the solicitation, 

selection, treatment, and payment of approved subcontractors, suppliers, and vendors in connection 

with this Agreement. 
 

20. CONTRACT TIME 

The contractor shall submit shop drawings for all products and materials to the Public Works 

Department within fifteen (45) business days of receipt of a Town Purchase Order. 

Once the contract start date is established, and a Notice to Proceed has been issued, the contract 

will be considered in-process as of the start date, and the count as to the number of days for 

completion of the project, will have commenced. 

The number of days within which the Work is to be completed (the Contract Time) is set forth in 

the Bid Form and will be included in the Agreement. 

The contract time is currently set at 100 calendar days to substantial completion, plus 45 days 

to final completion from the date of contract time commences. 

(145 days’ total contract time). 
 

21. MINIMUM WAGE REQUIREMENTS 
 

The Davis Bacon Act wage requirements do not apply to this project. 
 

22. USE OF ASBESTOS 

The use of asbestos containing materials is prohibited for this project. 
 

23. ENTIRE CONTRACT 

This Contract, the Invitation to Bid (ITB), including all exhibits, embodies the entire Contract 

and understanding of the parties hereto with respect to the subject matter hereof and supersedes all 

prior contemporaneous contract and understandings oral or written, relating to said subject matter. 

This Contract may only be modified by written amendment executed by the Town and the 

Contractor. 
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24. SCOPE OF WORK 

 

Evergreen House Restoration & Preservation Project: 

ITB #116-2026 

 

PROJECT SCOPE OF WORK: 

PHASE 1: Exterior Building Hardening 

Mobilization: 

 Contractor shall secure an Approved Building Permit before commencing with any work. 

Contractor will be responsible for scheduling all required building inspections. 

 Contractor to provide a Notice of Commencement recorded with the county before start of any 

work 

 Kelsey Park is to remain open during construction activities. The Contractor shall make 

provisions for and provide barricades / cones / caution ribbon / signage / etc. as required for 

maintenance of pedestrian or vehicular traffic that may be impacted by construction activities 

 Town will work with contractor to identify a staging area for material deliveries and storage. 

 Contractor shall provide temporary sanitary facilities for workers. Site placement of port-o-let 

shall be coordinated with the Town. 

 There is potable water available at the Evergreen House 

 The electrical supply service to the Evergreen House will remain energized during construction 

operations. The Contractor can use this power for construction activities. Contractor shall 

engage power disconnect as required to accomplish construction activities in a safe manor. 

 The Project is partially funded by a State Grant through the Division of Historical Resources. 

Davis Bacon wage rates do not apply. 

 
EXISTING ROOF REPLACEMENT 

Refer to Architectural Drawings T1.0, D1.0, A1.0, A1.1, A1.1a, A1.2, A1.3, A1.4, A2.0, A2.1, 

A2.1a, A2.2, & A2.3 for complete architectural specifications and scope of work. 

 Refer to Structural Drawings S-0.0, S-1.0, S-1.1 & S-2.0 for complete structural specifications 

and scope of work. 

 Remove existing roof and install new roof. 

 See Architectural Design Plans (Sheet A1.1a) for roof plan, specifications and notes 

 Contactor to provide necessary engineering, wind load calculations and product 
approvals included attachment methods and patterns in accordance with ASCE 7-16 

and Florida Building Code 2020 7th Edition as required for permitting. 

 Contractor shall provide all required material testing (pull tests, etc.) and Florida 

Product Approval (FPA) or Miami Date County Notice of Acceptance (NOA) for the 

proposed system as required. 

GUTTERS AND DOWNSPOUTS: 

 Building gutters and downspouts are to be installed new and will be pre-colored metal. 

Painting of the gutters is not required. 
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REPLACEMENT OF EXTERIOR WINDOWS & DOORS WITH IMPACT RATED PRODUCT 

 Refer to Architectural Drawings T1.0, D1.0, A1.0, A1.1, A1.1a, A1.2, A1.3, A1.4, A2.0, A2.1, 

A2.1a, A2.2, & A2.3 for complete architectural specifications and scope of work. 

 Refer to Structural Drawings S-0.0, S-1.0, S-1.1 & S-2.0 for complete structural specifications 

and scope of work. 

 Provide NOA for new window and door product as required for permitting 

 Removal of existing windows 

 Prepare window opening as required (bucks, etc) to accommodate engineered window installation 

requirements.  Reconstruction of head, jambs and sill may be required. (see structural plans). 

 Install new impact windows, caulk and seal new windows after installation 

 Secure all required window buck and final window inspections 

 Clean new installed window 

 
REPAIR / REPLACE DAMAGED / ROTTED EXTERIOR FRAMING 

 Refer to Architectural Drawings T1.0, D1.0, A1.0, A1.1, A1.1a, A1.2, A1.3, A1.4, A2.0, A2.1, 

A2.1a, A2.2, & A2.3 for complete architectural specifications and scope of work. 

 Refer to Structural Drawings S-0.0, S-1.0, S-1.1 & S-2.0 for complete structural specifications 

and scope of work. 

 Reconstruct framed roof canopy on south side (plan sheet A1.3) and Canopy framing details 

(plan sheet A2.2). 

 Construct new crawl space cover – south side (plan sheet A1.3) 

 Provide non-combustible filler at existing fire-place flue – north side (plan sheet A1.3) 

 Reconstruct damage parapet – east elevation (plan sheet (A1.4) 

 Miscellaneous material removals / repairs / replacements as per project plans. 

 
PRESSURE CLEAN, PATCH, WATER-PROOF AND PAINT THE BUILDING EXTERIOR 

 Cleaning: 

o The project scope of work includes cleaning of all exterior building surfaces to remove dirt 

and mildew in preparation for painting prep and patch work. 

o Cleaning shall be performed using the gentlest method possible in accordance with SOI 

Standards. 

o Allow building to thoroughly dry after cleaning operations before starting with surface 

preparation and patching work. 

 Exterior Building Surface Preparation, Caulking and Patching: 

o Contractor to perform a visual inspection of the building exterior to identify building 
cracks, chips and/or other defects or imperfections in the stucco or concrete building 
surface that are in need of surface preparation, patch or repair before beginning painting 
operations. 

 

 Exterior Doors and Windows: 

o Contractor shall inspect the caulking/sealants at the at the newly installed doors and 
windows for perimeter caulk/sealant degradation; contractor shall remove and replace any 
compromised caulk/sealant. 
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Prime exterior doors and trim; Apply 2-coats of finish paint to doors and trim. 

 Building Exterior Painting: 

o Upon the completion of all preparation, caulking, patching and repair work painting 

operations should commence. 

o The first coat shall be primer paint coat over all existing stucco, concrete and precast 

concrete surfaces. 

o Apply two (2) coats of finish paint to the exterior surfaces as per plan and specifications. 

Proposed Colors are: See Architectural Plan Sheet A2.0 

Contractor shall submit paint samples for approval including providing an “on-building” 

paint sample of each color for Town approval. 

 Metal Railings: 

o The painting of the exterior handrails are included in this scope of work. 

 
CONSTRUCT ADA SIDEWALK ACCESSBILE ACCESS ROUTE 

 Refer to Site Civil Drawings (11 plan sheets total) for complete Civil specifications and scope 

of work. 

 Demolition and removal of existing sidewalk in preparation of constructing new sidewalk. 

 Provide all required layout, excavation, grading and compaction necessary in the forming & 

pouring of the new ADA accessible sidewalks, integrated concrete curbs, concrete ramps and 

landings. 

 Furnish, place and finish concrete for new walkways as per design plans. 

 Upon completion of the sidewalk construction work, restore all disturbed areas back to their 

original condition. 

 Contractor shall provide striping, symbols and signs for two (2) ADA parking stalls and a no 

parking area as indicated on Civil drawings plan sheet 8 of 11 (Boundary Survey Sheet 1 of 1). 

 
 

PHASE 2: Building Interior Modifications 

Mobilization: 

 Contractor shall secure an Approved Building Permit before commencing with any work. 

Contractor will be responsible for scheduling all required building inspections. 

 Kelsey Park is to remain open during construction activities. The Contractor shall make 

provisions for and provide barricades / cones / caution ribbon / signage / etc. as required for 

maintenance of pedestrian or vehicular traffic that may be impacted by construction activities 

 Town will work with contractor to identify a staging area for material deliveries and storage. 

 Contractor shall provide temporary sanitary facilities for workers. Site placement of port-o-let 

shall be coordinated with the Town. 

 There is potable water available at the Evergreen House 

 The electrical supply service to the Evergreen House will remain energized during construction 

operations. The Contractor can use this power for construction activities. Contractor shall 

engage power disconnect as required to accomplish construction activities in a safe manor. 
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 The Project is partially funded by a State 

 Grant through the Division of Historical Resources 

 . Davis Bacon wage rates do not apply. 

 
 

PLUMBING IMPROVEMENTS 

 Refer to Mechanical Plumbing Drawings P1.0, P2.0, P3.0 & P4.0 for complete plumbing 

specifications and scope of work. 

 Project basis of work includes: 

o Demolition of existing plumbing, both domestic water and sanitary, to accommodate new 

installations 

o Modification of plumbing at exist restroom including all new fixtures to ADA compliance 

o Removal of existing HWH and installation of new HWH in a new location. 

o Modification of kitchen fixtures & trim. 

 
HVAC AIR CONDITIONING IMPROVEMENTS 

 Refer  to Mechanical  HVAC  Drawings  M1.0,  M1.1,  P2.0 &  M3.0  for  complete  HVAC 

specifications and scope of work. 

 Project basis of work includes: 

o Demolition of existing AC ductwork, diffusers and equipment to accommodate new 

installations 

o Installation of new AC ductwork, diffusers, exhaust fan and Ac equipment 

o Removal of existing HWH and installation of new HWH in a new location. 

o Ac contractor to coordinate with the GC as to the new concrete pad for the new Ac heat 

pump (see plan). 

o Mechanical Contractor shall visit site to verify existing conditions. Notify Architect/Engineer 

of any discrepancies observed. 

 
ELECTRICAL IMPROVEMENTS 

 Refer to Electrical Drawings M1.0, M1.1, P2.0 & M3.0 for complete electrical specifications 

and scope of work. 

 Project basis of work includes: 

o Demolition of existing wire, conduit, outlets, switches, trim, fixtures to accommodate new 

installations 

o Furnish and install new electrical wire, conduit, outlets, switches, trim, fixtures to provide 

a new updated electrical system. Work includes a new 200 amp service panel. 

 Electrical Contractor shall visit site to verify existing conditions. Notify Architect/Engineer of 

any discrepancies observed. 

 Note:  the interior base board reconstruction required to accommodate the new wiring and 

electrical receptacles will be by others. (see sheet A2.2 Baseboard A & B). 
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INTERIOR MODIFICATIONS 

 Refer to Architectural Drawings T1.0, D1.0, A1.0, A1.1, A1.1a, A1.2, A1.3, A1.4, A2.0, A2.1, 

A2.1a, A2.2, & A2.3 for complete architectural specifications and scope of work. 

 Refer to Structural Drawings S-0.0, S-1.0, S-1.1 & S-2.0 for complete structural specifications 

and scope of work. 

 
INTEIOR / EXTERIOR REPAIRS AS A RESULT OF IMPROVEMENT WORK 

 Refer to Architectural Drawings T1.0, D1.0, A1.0, A1.1, A1.1a, A1.2, A1.3, A1.4, A2.0, A2.1, 

A2.1a, A2.2, & A2.3 for complete architectural specifications and scope of work. 

 Refer to Structural Drawings S-0.0, S-1.0, S-1.1 & S-2.0 for complete structural specifications 

and scope of work. 

 

 

 
 

Plans, Sketches and Related Documents that are included as part of this agreement are as follows: 

 Invitation to Bid Documents (ITB #115-2026 Evergreen House Restoration & Preservation 

Project) 

 EXHIBIT A: Architectural Plans 

 EXHIBIT BA: Structural Plans 

 EXHIBIT C: Plumbing Plans 

 EXHIBIT D: Mechanical Plans 

 EXHIBIT E: Electrical Plans 

 EXHIBIT F: Civil Plans 

 EXHIBIT G: Scope of Work 

 EXHIBIT H: Required Bid Forms 

 Addendum #1 ITB #116-2026 New Bid Form 

 Addendum #2 ITB #116-2026 Window Contact 

 Addendum #3 ITB #116-2026 Bid Time Extension 

 Bid Proposal submitted by LaPorta Contracting, Inc.. in response to ITB #116-2026 
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PRICING BREAKDOWN 

ITB #116-2026 EVERGREEN HOUSE RESTORATION & 

PRESERVATION: 

 

LaPorta Construction: 

Phase 2: Interior Building Modifications: 

Indemnification: $ 10.00 

General Conditions $ 41,542.82 

Performance & Payment Bonds $  3,405.71 

Interior Building Modifications 

Plumbing Improvements $ 26,510.00 

Mechanical (HVAC) Improvements $ 34,888.37 

Electrical Improvements $ 37,114.00 

Interior Modifications $ 24,100.00 

Construction Contingency $ 12,500.00 

Building Permit Allowance  $ 10,000.00  

Total Phase 2 Bid Amount: $ 190,070.90 
 

Phase 1: Exterior Building Hardening: 

Repair / Replace Exterior Wood Framing  $ 6,627.50 

Exterior Cleaning / Patching / WP / Painting  $ 32,027.70  

Total Phase 2 Bid Amount: $ 38,655.20 

 

Owner Contingency Allowance: 

Construction Contingency Allowance $ 71,273.90 

Total Contingency Allowance: $ 71,273.90 

 

 

Total Cost: $ 300,000.00 
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25. PUBLIC RECORDS 
 

The  Contractor  shall  comply  with  Florida’s  Public  Records  Law.  Specifically,  the 

Contractor shall: 
 

a. Keep and maintain public records required by the Town to perform the service. 

b. Upon the request of the Town’s custodian of public records, provided the Town with 

such public records within a reasonable time at a cost that does not exceed the costs 

provided for in Chapter 119, Florida Statutes. 

c. Ensure that any public records that are exempt or confidential from public records 

disclosure are not disclosed except as authorized by law for the duration of the 

term of this Agreement, and following completion of this Agreement if the 

Contactor/Vendor does not transfer the records which are part of this Agreement to the 

Town. 

d. Upon the completion of the term of the Agreement, transfer, at no cost, to the Town 

all public records in possession of the Contactor/Vendor; or keep and maintain the 

public records associated with the services provided for in the Agreement. If the 

Contactor/Vendor transfers all public records to the Town upon completion of the 

term of the Agreement, the Consultant/Vendor shall destroy any duplicate public 

records that are exempt of confidential from public records disclosure. If the 

Contractor/Vendor keeps and maintains public records upon completion of the term of 

the Agreement, the Contractor/Vendor shall meet all applicable requirements 

pertaining to the retention of public records. All records stored electronically shall 

be provided to the Town, upon request from the Towns custodian of public records, in 

a format that is compatible with the information technology systems of the Town. 
 

e. IF THE CONTRACTOR/VENDOR HAS QUESTIONS REGARDING THE 

APPLICATION OF CHAPTER 119, FLORIDA STATUTES, ITS DUTY TO 

PROVIDE PUBLIC RECORDS RELATING TO THIS AGREEMENT,  THE 

CONTACTOR/VENDOR SHOULD CONTACT THE CUSTODIAN OF PUBLIC 

RECORDS AT: TOWN CLERK, 535 Park Avenue, Lake Park, Florida 33403, 561-

881-3311, Townclerk@lakeparkflorida.gov. 
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IN  WITNESS  WHEREOF,  the  parties  hereto  have  made  and  executed  this 

Agreement as of the day and year as stipulated below. 

 

ATTEST: TOWN OF LAKE PARK 
 

By:    By:    

Vivian Mendez, MMC Roger D. Michaud, Town Manager 

Town Clerk 
 

APPROVED AS TO FORM AND 

LEGAL SUFFICIENCY 
 

 

 
STATE OF FLORIDA 

COUNTY OF PALM BEACH 

By:    
Thomas J. Baird, Town Attorney 

The foregoing instrument has been acknowledged before me this 19th day of August  2026 by 

Roger Michaud, Mayor of the Town of Lake Park, and who is personally known to me. 

(NOTARY SEAL) 

 
 

 

Notary Public, State of Florida 
 

 

 
 

LaPorta Construction, LLC 

2821 East Commercial Boulevard 

Suite 219 

Fort Lauderdale, Florida 33308 

 
Authorized Officer Name: 

 

 

 

 
Thomas LaPorta 

 

Signature 

 

Title: 

Date: 

Owner 
 

 

  7/30/26   
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