
Special Called Community Redevelopment Agency Meeting November 18, 2026

 Page 1 

 

Lake Park Town Commission, Florida 

Special Called Community Redevelopment Agency 

Meeting Agenda 

Wednesday, November 18, 2026 at 6:30 PM 

Commission Chamber, Town Hall, 535 Park Avenue, Lake Park, FL 33403 

Roger Michaud                    —         Chair 

Michael Hensley          — Vice-Chair 

John Linden        — Agency Member 

Michael O’Rourke   — Agency Member 

Judith Thomas                   —     Agency Member 

Vacant                    —     Agency Member 

Vacant               —     Agency Member 

Richard J. Reade   —     Executive Director  

Thomas J. Baird, Esq. — Agency Attorney 

Vivian Mendez, MMC —  Agency Clerk 

 
PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of 

the Town Commission, with respect to any matter considered at this meeting, such interested person will need 

a record of the proceedings, and for such purpose, may need to ensure that a verbatim record of the 

proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based.  

Persons with disabilities requiring accommodations in order to participate in the meeting should contact the 

Town Clerk’s office by calling 881-3311 at least 48 hours in advance to request accommodations. 

 

CIVILITY AND DECORUM  
The Town of Lake Park is committed to civility and decorum to be applied and observed by its elected officials, 

advisory board members, employees and members of the public who attend Town meetings. The following rules are 

hereby established to govern the decorum to be observed by all persons attending public meetings of the 

Commission and its advisory boards: 

• Those persons addressing the Commission or its advisory boards who wish to speak shall first be recognized 

by the presiding officer.  No person shall interrupt a speaker once the speaker has been recognized by the presiding 

officer.  Those persons addressing the Commission or its advisory boards shall be respectful and shall obey all 

directions from the presiding officer. 

• Public comment shall be addressed to the Commission or its advisory board and not to the audience or to 

any individual member on the dais. 

• Displays of disorderly conduct or personal derogatory or slanderous attacks of anyone in the assembly is 

discouraged.  Any individual who does so may be removed from the meeting. 

• Unauthorized remarks from the audience, stomping of feet, clapping, whistles, yells or any other type of 

demonstrations are discouraged. 

• A member of the public who engages in debate with an individual member of the Commission or an 

advisory board is discouraged.  Those individuals who do so may be removed from the meeting. 

• All cell phones and/or other electronic devices shall be turned off or silenced prior to the start of the public 

meeting.  An individual who fails to do so may be removed from the meeting. 
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CALL TO ORDER/ROLL CALL 

 

PLEDGE OF ALLEGIANCE 

 

APPROVAL OF AGENDA: 

 

SPECIAL PRESENTATION/REPORT: 

 

PUBLIC COMMENT:  

This time is provided for addressing items that do not appear on the Agenda.  Please complete a comment 

card and provide it to the Agency Clerk so speakers may be announced.  Please remember comments are 

limited to a TOTAL of three minutes. 

 

CONSENT AGENDA: 

1. Special Called CRA Meeting Minutes - November 4, 2026 

 

NEW BUSINESS: 

2. Presentation, Discussion & Direction - Sale of CRA Property - 800 Park Avenue 

3. Resolution 116-11-26 – Clocktower Carillon System Replacement and Controller Relocation – 

P H Bell and Clock, LLC – $12,612.00 

4. Resolution 117-11-26 – Façade and Exterior Improvement Grant Agreement – Mr. Carlos 

Montechiari – Crown Enterprises, LLC – 1454 & 1456 10th Street – Up to $48,198.70 [CRA 

Contribution (Grant Award) - $48,198.70 & Crown Enterprises Contribution - $40,334.05] 

5. Resolution 118-11-26 – Façade and Exterior Improvement Grant Agreement – Mr. David Brady 

– Brady David & Suzanne Family Trust - 1408 & 1414 10th Street – Up to $100,000 [CRA 

Contribution (Grant Award) - $100,000 & David Brady Contribution - $86,000+] 

6. Resolution 119-11-26 – Paint, Plant and Pave Residential Incentive Grant Agreement – Ms. 

Caroline Cloninger and Mr. Ellison Dobbs – 114 Bayberry Drive – Up to $4,610 

 

CRA ADMINISTRATOR/EXECUTIVE DIRECTOR/BOARD MEMBER COMMENTS: 

 

AGENCY MEMBER REQUESTS: 

 

ADJOURNMENT: 
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FUTURE MEETING DATE: The next scheduled Community Redevelopment Agency Meeting will be 

conducted on December 2, 2026. 
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Town of Lake Park Town Commission 

 

Agenda Request Form 

     

Meeting Date: November 18, 2026 

Originating Department: Clerk 

Agenda Title: Special Called CRA Meeting Minutes - November 4, 2026 

Agenda Category: Consent 

Approved by Town Manager:  Date:  

     

 

___________________________________________________________________________________ 

Cost of Item: $0.00 Funding Source:  

Account Number:  Finance Signature:  

    

Advertised:    

Date: NA Newspaper:  

    

Attachments: Minutes, Exhibits A-G, Comment Card 

  

    

Please initial one: 

 Yes I have notified everyone 

LW Not applicable in this case 

 

 

Recommended Motion: 

I move to approve the Minutes of the November 4, 2026 Special Called CRA Meeting. 
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Lake Park Town Commission, Florida 

Special Called Community Redevelopment Agency 

(CRA) Meeting Minutes 
Wednesday, November 04, 2026 at 6:30 PM 

Commission Chamber, Town Hall, 535 Park Avenue, Lake Park, FL 33403 

Roger Michaud                    —         Chair 
Michael Hensley         — Vice-Chair 
John Linden         — Agency Member 
Michael O’Rourke  — Agency Member 
Judith Thomas                   —     Agency Member 
Vacant            — Agency Member 
Vacant            — Agency Member 
Richard J. Reade  —     Executive Director  
Brett Lashley               — Agency Attorney 
Vivian Mendez, MMC —  Agency Clerk 

 
PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of 
the Town Commission, with respect to any matter considered at this meeting, such interested person will need 
a record of the proceedings, and for such purpose, may need to ensure that a verbatim record of the 
proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based.  
Persons with disabilities requiring accommodations in order to participate in the meeting should contact the 
Town Clerk’s office by calling 881-3311 at least 48 hours in advance to request accommodations. 

 

CALL TO ORDER/ROLL CALL 

6:36 P.M. 

PRESENT 

Chair Roger Michaud 

Vice Chair Michael Hensley 

Board Member Judith Thomas 

Board Member John Linden 

Board Member Michael O'Rourke 

 

PLEDGE OF ALLEGIANCE 

Board Member Thomas led the pledge. 
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APPROVAL OF AGENDA: 

Motion to approve the agenda made by Vice-Chair Hensley.  Seconded by Board Member Linden. 

Voting Aye: All 

 

SPECIAL PRESENTATION/REPORT: 

1. Presentation - Oceana Coffee Redevelopment Project Update - CRA Redevelopment Grant (5-

Year Term) 

Ms. Amy Angelo presented to the Board (Exhibit A). 

The Board thanked Amy for all the work Oceana has done for the community. 

Executive Director Reade explained the direction he has requested of staff moving forward 

with grant opportunities. 

2. Presentation - Lake Park Community Redevelopment Agency (CRA) - Six (6) Month Update 

Project/Marketing Coordinator Renee Rosario explained the six-month update (Exhibit B). 

 

PUBLIC COMMENT:  

This time is provided for addressing items that do not appear on the Agenda.  Please complete a comment 

card and provide it to the Agency Clerk so speakers may be announced.  Please remember comments are 

limited to a TOTAL of three minutes.  NONE 

 

CONSENT AGENDA: 

Motion to approve the Consent Agenda made by Vice Chair Hensley, Seconded by Board Member 

Linden. 

Voting Yea: Chair Michaud, Vice Chair Hensley, Board Member Thomas, Board Member Linden, 

Board Member O'Rourke. 

3. Special Called CRA Meeting Minutes - September 8, 2026 

4. Resolution 104-11-26 - 1st Amendment - Park Avenue Decorative Lighting Agreement - 

Shellard Lighting Designs, LLC 

 

NEW BUSINESS: 

5. Presentation, Discussion & Direction - Bert Bostrom Park Master Plan – Prioritize Projects 

Special Events Director Riunite Franks explained the item to the Board (Exhibit C). The Board 

requested that a survey be sent to the community and a project list be sent to the Board to 

narrow down which projects will be funded.  Board Member Linden expressed concern with 
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there not being enough space in the park.  Special Events Director Franks stated that the 

consultant had examined the space and determined that there was enough space for the projects 

in the park.  Board Member O’Rourke stated that he feels that the park should be used for 

youth sports.  Chair Michaud agreed.  Vice Chair Hensley suggested prioritizing grants for the 

basketball courts. 

Public Comment: 

-Mary Beth Taylor provided her comments in writing (Exhibit D). 

 

6. Resolution 105-11-26 - Lake Park CRA Economic Development Incentive Programs – Kelsey 

City Kash Program, Vacant Storefront Window Wrap Program & Clean & Safe Economic 

Activation Initiative 

CRA Administrator Leanna Collazo presented to the Board (Exhibit E).  Board Member Linden 

expressed concern with the paperwork involved with Kelsey City Kash being a deterrent for 

certain items or businesses.  CRA Administrator Collazo stated that they would be there to 

assist businesses through the process.  Executive Director Reade explained that the process can 

always be amended administratively as needed after this item is approved.  Vice Chair Hensley 

spoke in favor of approval and suggested giving an additional $50 if the wrap advertised a local 

business.  Board Member Thomas spoke about some previous issues with signage.  She spoke 

in favor of the wrap program but stated that doing it on a reimbursable basis will not work for 

derelict property owners.  Board Member O’Rourke requested to expand the window wrap 

program to include the graffiti mural art on the 700 block of Park Avenue. 

Motion to approve Resolution 105-11-26 with all the suggestions made by the Board made by 

Board Member O'Rourke, Seconded by Vice Chair Hensley. 

Voting Yea: Chair Michaud, Vice Chair Hensley, Board Member Thomas, Board Member 

Linden, Board Member O'Rourke.   

 

7. Resolution 106-11-26 - 1st Amendment (Time Extension) - Façade and Exterior Improvement 

Program Grant Agreement – Mr. Ibrahim Ibrahim - Hope Investment Enterprises, Inc. - 903 

Park Avenue - Up to $100,000 [CRA Contribution (Grant Award) - $100,000 & Hope 

Investment Enterprises, Inc. $434,900 

CRA Administrator Collazo explained the item (Exhibit F) and provided the Board with a 

before/after photo (Exhibit G). Vice-Chair Hensley asked what caused the delay. 
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Independent contractor assisting the applicant stated that the contractor had completed the work 

on the front of the building but there was still work needed at the back of the building.  Vice-

Chair Hensley asked how long the project will take to be completed.  Mr. Ibrahim and the 

independent contractor explained the work still needed.  Community Development Director 

Nadia DiTommaso explained that the east wall still needs artwork, and the rear requires an 

extension of the parapet with architectural detailing.  She advised that if the applicant moves 

quickly, it could take three to four months to complete.  Mr. Ibrahim stated that the work 

should not take more than six months to complete. 

Motion to approve Resolution 106-11-26 made by Board Member Linden, Seconded by Vice 

Chair Hensley. 

Board member O’Rourke suggested making the extension for four months.  Board Member 

Linden disagreed with that.  Board Member Thomas expressed concern with the previous 

delays on the project from the beginning.  Board Member O’Rourke amended his position to be 

in favor of six months because of the delays the upcoming holidays will cause.  Chair Michaud 

requested that the Board be regularly updated on the progress of the project.  Executive 

Director Reade agreed to provide updates. 

Voting Yea: Chair Michaud, Board Member Thomas, Board Member Linden, Board Member 

O'Rourke. 

Voting Nay: Vice Chair Hensley. 

 

CRA ADMINISTRATOR/EXECUTIVE DIRECTOR/BOARD MEMBER COMMENTS: 

-CRA Administrator Collazo provided an update on events taking place in the CRA including the 

opening of Flavor Mob and future attendance at the Rust Market.  She stated that the next CRA business 

meeting will be on November 18th with a focus on marketing.  She thanked local groups, businesses and 

residents for their involvement with the CRA. 

-Executive Director Reade stated that the gateway signage survey was sent out to the Board.  

-Board Member Linden suggested that the CRA Board meetings be on a separate night from 

Commission meetings moving forward.  Executive Director Reade stated that staff will bring forward 

information on the pro’s and con’s of having the CRA meetings on a different night. 

-Vice Chair Hensley asked for an update on the roundabout project. 

 

AGENCY MEMBER REQUESTS: 

Vice-Chair Hensley requested an update on the roundabout project. 
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ADJOURNMENT: 

Motion to adjourn made by Vice Chair Hensley, Seconded by Board Member Linden. 

Voting Yea: Chair Michaud, Vice Chair Hensley, Board Member Thomas, Board Member Linden, 

Board Member O'Rourke. 

Meeting adjourned at 8:09 P.M. 

 

FUTURE MEETING DATE: The next scheduled Community Redevelopment Agency Meeting will be 

conducted on November 18, 2026. 

 

 

_______________________________________ 

Chair, Roger D. Michaud    

 

 

_______________________________________ Town Seal 

Agency Clerk, Vivian Mendez, MMC 

 

 

_______________________________________ 

Deputy Agency Clerk, Laura Weidgans 

 

 

Approved on this _________ of ________________________, 2026 
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An investment in Lake Park. A launchpad for entrepreneurs.

1 3 0 1  1 0 T H  S T R E E T   •   N O V E M B E R  2 0 2 6

Exhibit A

10

Item 1.



THE CULINARY CROSSROADS  /   LAKE PARK CRA 02 /  REDEVELOPMENT

1301 10TH STREET  •  LAKE PARK, FLORIDA

THE TRANSFORMATION

From vacant property to an economic engine

$11.2M
Approximate public-private project
investment

$1M
CRA support

19,000 SF
Redevelopment project 
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THE CULINARY CROSSROADS  /   LAKE PARK CRA 03 /  THREE BUSINESSES

1301 10TH STREET  •  LAKE PARK, FLORIDA

THE DESTINATION

Three businesses. One connected ecosystem.

01
OCEANA COFFEE

Roasting headquarters, café,
wholesale and regional distribution

02
FLORIDA CANNING

Beverage formulation, production
and private-label packaging

03
CULINARY STUDIO

Shared commercial kitchens, food
business incubation and events
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THE CULINARY CROSSROADS  /   LAKE PARK CRA 04 /  OCEANA COFFEE

1301 10TH STREET  •  LAKE PARK, FLORIDA

HEADQUARTERS AND MARKET REACH

Oceana Coffee: growing from Lake Park

NEW DISTRIBUTION

Partnerships with Plum Market in South Florida and
renovated airport retail locations

PRODUCT INNOVATION

Two ready-to-drink canned cold brew varieties
manufactured onsite by Florida Canning Company

REGIONAL REACH

Coffee roasted and produced in Lake Park reaches
customers beyond the town
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THE CULINARY CROSSROADS  /   LAKE PARK CRA 05 /  FLORIDA CANNING

1301 10TH STREET  •  LAKE PARK, FLORIDA

BEVERAGE MANUFACTURING

Made in Lake Park. Shared across Florida.

EMERGING BRANDS

Formulated beverages for startups and growing brands

LOCAL HOSPITALITY

Custom canned water for hotels, restaurants and
venues

DESTINATION MARKETING

Branded canned water for Discover and the Cultural
Council
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THE CULINARY CROSSROADS  /   LAKE PARK CRA 06 /  CULINARY STUDIO

1301 10TH STREET  •  LAKE PARK, FLORIDA

SHARED K ITCHENS AND BUSINESS INCUBATION

A home for food entrepreneurs

~30
BUSINESSES

now calling Culinary Studio
and Lake Park home From small bakeries to catering companies and food-product

manufacturers
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THE CULINARY CROSSROADS  /   LAKE PARK CRA 07 /  COMMUNITY

1301 10TH STREET  •  LAKE PARK, FLORIDA

COMMUNITY ENGAGEMENT

A place to learn, gather and belong

THURSDAY NIGHT

Hands-on cooking classes

Guests cook, learn plating
techniques, and gather to enjoy
the meal they created together.
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THE CULINARY CROSSROADS  /   LAKE PARK CRA 08 /  CULINARY CLASH

1301 10TH STREET  •  LAKE PARK, FLORIDA

SIGNATURE COMMUNITY EVENT

Culinary Clash: competition with a purpose

9
COMPETING CHEFS

$3,000
WINNING CHEF PRIZE

$1,000
CIDC SMALL-BUSINESS GRANT

Each chef is paired with a local charitable cause.
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THE CULINARY CROSSROADS  /   LAKE PARK CRA 09 /  GIVING BACK

1301 10TH STREET  •  LAKE PARK, FLORIDA

CHARITABLE  IMPACT

More than $15,600 raised across two seasons

2025

~$6,600
ROBERT IRVINE FOUNDATION

2026

>$9,000
QUANTUM HOUSE

The winning chef’s charity receives the eventʼs charity purse—turning great food into community support.
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THE CULINARY CROSSROADS  /   LAKE PARK CRA 10 /  CRA OUTCOMES

1301 10TH STREET  •  LAKE PARK, FLORIDA

WHY THIS  MATTERS TO LAKE PARK

The return goes beyond bricks and mortar

BUSINESS ATTRACTION

An address for ~30 culinary businesses

ECONOMIC ACTIVITY

Production, hospitality, distribution and events

JOB OPPORTUNITY

Jobs across the site and resident businesses

COMMUNITY VALUE

Classes, charitable fundraising and visibility for
Lake Park
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A PROJECT BUILT THROUGH PARTNERSHIP.

Continuing to create opportunity for Lake Park entrepreneurs,
workers, visitors and nonprofits.

THANK YOU, LAKE PARK CRA
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Exhibit B
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Town of Lake Park Town Commission 

Agenda Request Form

Meeting Date: November 4, 2026 

Originating Department: Special Events Department 

Agenda Title: 

Presentation, Discussion & Direction - Bert Bostrom Park Master Plan – 

Prioritize Projects 

Approved by Town Manager: Date: 

Agenda Category (i.e., Consent, New Business, etc.):  

New Business________________________________________________________________________ 

Cost of Item: $0.00 Funding Source: 

Account Number: Finance Signature: 

Advertised: 

Date: Newspaper: 

Attachments: Bert Bostrom Park Master Plan 

Please initial one: 

Yes I have notified everyone 

X Not applicable in this case 

Summary Explanation/Background: 

On June 17, 2026, the Lake Park Community Redevelopment Agency (CRA) Board approved the Bert 

Bostrom Park Master Plan pursuant to Resolution 49-06-26.  Given the vast number of projects identified 

in the Master Plan, staff is requesting direction from the CRA Board on priority of projects to be 

completed.   

Funding to support prioritized projects will be dependent on availability (i.e., grant funding, impact fees 

upon approval and collection, CRA and/or General Fund Budget, donation, etc.) and my be completed on 

a phased basis. 

Note: The approved FY 2027 Budget provided for $650,000 and the Town has recently submitted a 

Exhibit C
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$200,000 Florida Recreation Development Assistant Program (FRDAP) grant application, which if 

approved may be included within the state’s FY 2028 budget (available after July 2027). 

 

As a result, staff would recommend, at this time, that the projects selected to be completed are easily 

constructed as standalone and subsequently followed by those that fall in logical construction order.  

 

Thus, the CRA Board is requested to consider the various projects and provide direction on which projects 

to prioritize within Bert Bostrom Park: 

 

 Playground & Existing Pavilion ($400,000) 

The first project will include the site work preparation and installation of a new playground with a 

rubberized surface and shade sail. It will also include the renovation of the existing pavilion located on 

the east side of the park.  This includes roof and structural repairs, and the installation of new ADA 

compliant picnic tables and walkway.  The estimated total for both projects provided in the Bert 

Bostrom Master Plan exceeds 1 million dollars.  However, staff created a budget that decreases that 

amount to $400,000.00.  In addition, on October 14, 2026 staff submitted a Florida Recreation 

Development Assistance Program Grant Application (FRDAP) requesting a $200,000.00 matching 

grant. 

 

 Basketball Courts - Renovation ($118,381) 

The renovation of the outdoor basketball courts will include resurfacing the courts, color coating, line 

striping, replace backboards/nets/fencing and repairing and/or upgrading the lights. 

 

 Concession Stand and Restroom Building – Renovation ($189,564) 

The Special Events Department and the soccer program organized by JetSetV F.C. currently use the 

concession stand for storing recreation equipment.  Town staff previously discussed the renovation 

project with PBSO as part of starting a new Police Athletic League (PAL) Program in Lake Park. PBSO 

has offered to help fund the renovation, however that discussion are on hold until the end of the year.   

 

 Multi-Use Sports Field ($59,190) 

Move/Refurbish/Install fencing, lights and line striping. 

 

 Play Mound ($93,208.00) 

The play mound will be a raised structure on the west side of the park, used to encourage climbing, 

running, rolling and open-ended activities. Play mounds promote physical and social growth, including 

balance, spatial awareness and motor coordination.  They also facilitate exploration and support the 

development of creativity, teamwork and problem solving. 

 

 Communal Lawn ($73,044) 

The communal lawn will be designed to be a public, open area of grass to be used for general non-

instructional recreation activities, social events and relaxation. Including, but not limited to, throwing 

a football or Frisbee, kicking a soccer ball, flying a kite, exercising, outdoor movie nights, live 

performances, reading a book or just enjoying the outdoors. The adaptable design means it can be 

activated by small town events, private events and casual resident usage.  Trees frame the edges of the 

lawn to provide a sense of enclosure and provide some shade for users. 

 

 Park Monument Sign (East Side) 

The Bert Bostrom Park monument sign will be located on the east side of the park near the communal 

lawn, play mound and on-street parking. 
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 Ninja Course ($376,757) 

The ninja course was one of the most talked about projects during the community outreach phase.  It 

will include a series of dynamic physical obstacles designed to test upper-body strength, grip, balance, 

speed and agility.  Common elements include hanging rings, grip balls, monkey bars, slacklines, cargo 

nets, balance beams and rotating wheels.  The concept was inspired by the TV show American Ninja 

Warrior. 

 

 Picnic Area ($49,403) 

Designed outdoor space for picnics in the park. Trees around the area to provide some shade for users. 

This is a separate space from the communal lawn and existing pavilion. 

 

 Dog Friendly Walk ($276,032) 

Walking path/trail throughout the park and fenced play area on the north side of the park.  This project 

could be completed in phases depending on the relevant location to other prioritized projects.   

 

 Athletic Complex -Building, Parking Lot, Signage ($7,213.487) 

Multi-use sports facility designed to host games, tournaments, team practices, fitness programs, facility 

rentals and community events. This will possibly include, but not limited to, a lobby, gymnasium, 

offices, activity rooms, restrooms, storage spaces, concession area, warming kitchen and seating area. 

 

***General Sitework and Park Improvements ($802,998) 

This will include, but not limited to, the refurbishment of existing or   installation of new Electric, 

Lighting, Water, Sewer, Storm Water, Plantings, and Landscapes throughout the park. 

 

***Parking ($810,366) 

The parking projects will be completed in separate phases depending on the relevant location to other 

prioritized projects.  This includes on-street parking around the park on 6th Street, 7th Street and 

Bayberry Drive as well as the parking lot that is located between the basketball court and athletic 

complex. 

 

Note: All estimated Master Plan project pricing (as show above) are estimates and were developed during 

the completion of the Master Plan document. Pricing is expected to change based on market conditions at 

the time that the project(s) are planned to be completed. 

 

Recommended Motion:  
The CRA Board is requested to consider, discuss, and provide direction regarding the priority to complete 

the various projects within the Bert Bostrom Master Plan. 
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New CRA Incentives
Exhibit E
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Vacant Storefront
Window Wrap Program
Turning Vacant Windows Into Opportunities

Improve vacant commercial properties while promoting
available spaces and strengthening Downtown Lake
Park’s visual character.

Up to 100% reimbursement of eligible costs
Professional design, production, and installation
Awards ranging from $500–$3,500 for installation
Can feature art, historic imagery, Downtown branding, or
“Available for Lease” messaging 

Goal: Reduce the appearance of vacancy while supporting
business recruitment and redevelopment.
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Clean & Safe Economic
Activation Initiative

Removing Barriers to Economic Activation

Provides targeted support for activities that generate
economic activity within the CRA District.

Eligible assistance may include:
Traffic control & road closure support
Portable restrooms
Janitorial services
Security
Temporary lighting
CRA promotional support 

Goal: Make it easier to activate Downtown while supporting a
clean, safe, and welcoming environment.
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Kelsey City 
Kash

Driving Customers to Local Businesses
A promotional voucher program designed to encourage
residents, visitors, and event attendees to shop, dine,
and spend locally.

Promotional offers through participating CRA businesses
Up to $1,500 reimbursement per campaign
Can be coordinated with Town events and community
activities
Tracks participation, redemptions, and economic impact

 
Goal: Turn events and promotions into direct economic
activity for local businesses.
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How the Programs Support the CRA Plan
Supports Small Businesses & Entrepreneurship –
Provides targeted assistance that helps existing businesses
grow and succeed.
Increases Customer Traffic & Local Spending –
Encourages residents and visitors to patronize businesses
throughout the CRA District.
Expands Marketing & Promotion – Builds awareness of
Lake Park businesses, Downtown Lake Park, and the CRA
District. 
Encourages Business Recruitment & Private Investment
– Creates a more attractive and supportive environment for
new businesses, tenants, and investment. 
Enhances Placemaking & Commercial Vitality – Activates
storefronts, businesses, events, and public spaces to create
a more vibrant and welcoming destination. 
Strengthens Downtown Lake Park as a Destination –
Collectively supports the Master Plan's vision for a thriving
retail, restaurant, cultural, and business environment for
residents and visitors.
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Revitalizing Today. Inspiring Tomorrow.

QUESTIONS?
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Town of Lake Park Town Commission 

Agenda Request Form

Meeting Date: November 4, 2026 

Originating Department: Community Redevelopment Agency 

Agenda Title: 

Resolution 106-11-26 - 1st Amendment (Time Extension) - Façade and

Exterior Improvement Program Grant Agreement – 903 Park Avenue 

Approved by Town Manager: Date: 

Agenda Category (i.e., Consent, New Business, etc.):  

___________________________________________________________________________________ 

Cost of Item: $0.00 Funding Source: Grants and Incentives 

Account Number: 

110-552-520-

82118 Finance Signature: 

Advertised: 

Date: Newspaper: 

Attachments: 

Resolution 106-11-26– First Amendment to the Façade and Exterior

Improvement Program Grant Agreement 

First Amendment to the Façade and Exterior Improvement Program Grant 

Agreement 

Grantee's Extension Request 

Please initial one: 

LKC Yes I have notified everyone 

Not applicable in this case 

Summary Explanation/Background: 

The CRA has identified a need to amend the current Façade and Exterior Improvement Program Grant 

Agreement with Hope Investment Enterprises, Inc. to provide additional time for the Grantee to 

complete the approved improvements to the property located at 903 Park Avenue. 

On November 4, 2024, the CRA Board approved a Façade and Exterior Improvement Program Grant in 

an amount not to exceed $100,000 for the rehabilitation and redevelopment of the property. The 

approved project contemplated substantial exterior improvements to the property, including site and 

Exhibit F
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concrete work, façade construction, roofing, exterior finishes, HVAC-related improvements, and 

electrical work. Since receiving the grant award, the Grantee has completed the majority of the 

improvements associated with the project. The remaining work is primarily related to final exterior 

finish elements depicted in the approved project materials, including completion of the decorative façade 

treatment and screening associated with the exterior air-conditioning equipment. 

The Grant Agreement provides for a twenty-four (24) month term from the Effective Date and requires 

the approved Scope of Work to be fully completed not later than sixty (60) days prior to the end of the 

Term or any successive term. 

The Grantee has requested additional time to complete the improvements required pursuant to the Grant 

Agreement and has verbally requested a six (6) month extension. If approved, the proposed First 

Amendment will extend the Term of the Grant Agreement for an additional six (6) months. The Grantee 

will remain responsible for completing the approved Scope of Work in accordance with the terms and 

conditions of the Grant Agreement. 

The proposed First Amendment does not modify, amend, reduce, or otherwise alter the Scope of Work 

previously approved by the CRA Board. All other terms, conditions, requirements, and obligations 

contained in the original Grant Agreement will remain unchanged and in full force and effect. 

Funding: The proposed First Amendment does not provide any additional grant funding. The original 

Grant award remains an amount not to exceed $100,000. 

The proposed First Amendment was prepared by the CRA Administrator and has been submitted to the 

Community Development Director, Finance Director, Grantee, and CRA Attorney for review. 

Note: Documents related to the original Façade and Exterior Improvement Program Grant award, 

including the original Grant Agreement and supporting documents, are available for review by 

contacting the Town Clerk's Office. 

Recommended Motion: 

I move to approve Resolution 106-11-26 approving the First Amendment to the Façade and Exterior 

Improvement Program Grant Agreement with Hope Investment Enterprises, Inc. for the property located 

at 903 Park Avenue, extending the Term of the Grant Agreement for an additional six (6) months; and 

authorize the CRA Chair to execute the proposed First Amendment. 
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903 Park Avenue Before & After
Exhibit G
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Town of Lake Park Town Commission 

 

Agenda Request Form 

     

Meeting Date: 11/18/2026 

Originating Department: Community Redevelopment Agency 

Agenda Title: 

Presentation, Discussion & Direction - Sale of CRA Property - 800 Park 

Avenue 

Agenda Category: New Business 

Approved by Town Manager:  Date:  

     

 

___________________________________________________________________________________ 

Cost of Item: $0.00 Funding Source:  

Account Number:  Finance Signature:  

    

Advertised:    

Date:  Newspaper:  

    

Attachments: RFP, Proposals, and Presentation 

    

Please initial one: 

x Yes I have notified everyone 

 Not applicable in this case 

 

Summary Explanation/Background: 

On July 24, 2026, the Lake Park Community Redevelopment Agency (CRA) issued a Notice of 

Disposition and Request for Proposals (RFP No. 124-2026) for the potential sale and redevelopment of 

the CRA-owned property located at 800 Park Avenue. The RFP requested proposals that would further 

the redevelopment goals of the Downtown Lake Park corridor through the establishment of an active use, 

with preference expected to be provided to community-serving businesses. 

 

Following the closing of the RFP on September 9, 2026, the CRA received four (4) proposals, for the 

purchase and redevelopment of the property. Each proposer presented a distinct redevelopment concept 
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intended to support economic activity and contribute to the continued revitalization of Downtown Lake 

Park, including: 

 

 Destinee 1 Stop LLC: Proposed purchase price of $350,000 for the relocation and expansion of 

an existing Lake Park business offering financial, real estate, and other professional services. The 

proposal includes interior modernization, exterior improvements, and signage enhancements, with 

an estimated total project investment of $_____________. 

 

 First Patient Care Clinic: Proposed purchase price of $550,000 for the establishment of a 

healthcare facility offering medical, dental, vision, pharmacy, and related services. The proposal 

includes interior renovations, accessibility improvements, exterior enhancements, and building 

system upgrades, with an estimated total project investment of approximately $779,000. 

 

 Izzy's Gourmet Market: Proposed purchase price of $600,000 for the development of a specialty 

gourmet market featuring a bakery, deli, florist, prepared foods, and opportunities for community-

oriented activities. The proposal includes building renovations, commercial kitchen 

improvements, landscaping, and exterior enhancements, with an estimated total project investment 

of $1 million. 

 

 Piper Gonzalez Designs, LLC: Proposed purchase price of $800,000 for the establishment of an 

owner-operated interior design studio and creative workspace. The proposal includes substantial 

interior and exterior renovations, façade enhancements, landscaping, and other property 

improvements, with an estimated total project investment of approximately $1.085 million. 

 

Note: The previous proposer along with the other businesses that expressed an interest in this property 

following the initial review of the proposal that was received and considered by the CRA Board were 

notified on multiple occasions that they would be required to re-submit and/or provide a formal submittal 

within the timeframe advertised to be considered within the current solicitation. At the time of the 

competitive solicitation closing, the CRA did not receive a proposal from any of the entities that previously 

expressed an interest in purchasing this property. 

 

On September 24, 2026, an Evaluation Committee, which included ____________,  convened to review 

and score the proposals based on the criteria established within the RFP, including consistency with CRA 

redevelopment objectives, financial capacity and purchase price, overall redevelopment concept and 

vision and developer qualifications and experience. 

 

The three (3) highest-ranked proposals were submitted by Piper Gonzalez Designs, LLC, Izzy's Gourmet 

Market, and First Patient Care Clinic. These proposals are being presented to the CRA Board for 

consideration and discussion. 

 

The proposed redevelopment concepts offer varying opportunities for private investment, commercial 

activity, property improvements, and community benefits. Any potential sale and redevelopment of the 

property would be subject to CRA Board approval, applicable requirements, and the negotiation and 

execution of appropriate agreements. 

 

To protect the CRA’s long-term interests in ensuring continued redevelopment within the Downtown 

district, staff recommends that the Board require that the purchaser provide the CRA and/or the Town 

with the right of first refusal on any future sale or transfer of this property for an indefinite period as well 

as performance milestones related to meeting proposed redevelopment activities within the purchase and 
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sale agreement and redevelopment agreement. 

 

If the CRA Board provides direction to proceed with the proposed sale of the property, it is requested that 

the Town Commission require the buyer to meet the following: 

 

Due Diligence Period:    Approximately 45 days following contract execution 

Closing:      Approximately 45 days following due diligence 

Design, Engineering & Permitting:   6 to 9 months following closing 

Construction & Build-Out:    6 to 12 months following permit issuance 

Estimated Opening Date:    12 to 24 months following property acquisition 

 

If a property sale proposal is approved, the CRA Administrator, the Community Development Director, 

the Public Works Director, the Town Attorney and other related staff will work with the selected proposer 

to establish an agreement, which is expected to include development milestones and performance 

requirements, that will be brought back to the CRA Board for final approval at a later date. 

 

Note: Mr. Ken Krasnow – Vice-Chair, Cushman & Wakefield, the Town’s contracted real estate broker, 

will be in attendance to discuss the proposed offers to purchase and the options available to CRA Board. 

 

Recommended Motion: 

The Lake Park CRA Board is requested to consider, discuss and provide input/direction regarding the 

proposed sale of the CRA’s property, located at 800 Park Avenue. 
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OVERVIEW OF SUBMITTED
INVESTOR RESPONSES – RFP 124-2026
800 PARK AVENUE | LAKE PARK, FL 33403
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AGENDA - TEAM OVERVIEW

800 PARK AVENUE | LAKE PARK CRA | PRELIMINARY EVALUATION 2

1. Property Overview/ Marketing 

process

2. Summary of Proposals

Ken Krasnow

Vice Chair

m: +1 914 589 5321

o: +1 772 678 7600

ken.krasnow@cushwake.com

J. Jeffery Allman, Jr.

Senior Director

m: +1 772 283 1555

o: +1 772 678 7608

jeff.allman@cushwake.com

Stephen Goodfellow

Associate

m: +1 561 510 3911

o: +1 772 678 7796

stephen.goodfellow@cushwake.com

Prepared for the Lake Park Community Redevelopment Agency
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PROPERTY OVERVIEW / MARKETING PROCESS

3

800 Park Avenue - Property overview

Property aerial Property brochure Published RFP

Marketing / submission process

•

Offering memorandum prepared for the property.

•

RFP re-issued July 24, 2026.

•

Submission deadline: September 9, 2026 at 2:00 p.m.

4 proposals supplied for this comparison. Evaluation 
Committee met 9/24/26:

Nadia DiTommasso
Barbara Gould
Jaimie Morales
Leanna Collazo
Renee Jadusingh
Riunte Franka

Property details

Building: 1,943 SF

Site: 0.14 acres

Parking: 9 existing spaces

County: Palm Beach

City: Lake Park

Zoning: TCC (per RFP)

Parcel: 36-43-42-20-01-006-0010
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PROPOSAL COMPARISON MATRIX

11

Destinee 1 Stop LLC First Patient Care Clinic Izzy's Gourmet Market Piper Gonzalez Designs

Proposed use Multi-service financial practice 
(tax prep, real estate/auto 

brokerage, remittance agent) —
relocation of an existing business 

two blocks away

Medical, dental & vision 
clinic with on-site 

dispensing pharmacy and 
patient transportation

Gourmet market, bakery, 
deli, florist/plants, 
prepared foods, 
classes/events

Interior design firm's 
flagship studio / creative 

office

Purchase price $350,000 $550,000 $600,000 (per attached 
LOI)

$800,000

Earnest money Not clearly quantified $200,000 (36%) $120,000 (per LOI) $40,000 (5%)

Total private investment Not clearly quantified (renovation 
described as “cosmetic”)

$779,000 ~$400,000 (renovation 
only; no total project 

budget shown)

$1,085,000

Financing Dual-track: Quontic Bank 
institutional loan, or seller (CRA) 

financing with 20% down

Silvera Capital Inc., 
$385,000 conditional term 

sheet at 11.49%

No lender commitment; 
personal/LLC account 

statements and a 
mortgage-calculator 

printout

JPMorgan Chase, pre-
approved $600K 

mortgage (7.026% fixed) + 
$250–300K draw loan

Jobs created Not quantified ~25 FTE at stabilization Not quantified (“new 
employment 

opportunities”)

5 relocated + 3 new = 8 
onsite

Timeline to opening 30 days from closing ~12 months from selection Not specified ~7 months from award 
(target May 2027)

RFP format followed 
(Tabs A–L)

No — submitted as a narrative 
“petition,” not in RFP format

Yes — complete, with 
checklist

No — submitted as a 
marketing/concept packet

Yes — complete, most 
extensively documented

This matrix compares the four submissions against the RFP's stated framework: Redevelopment Objectives (pp. 8–9), Desired Uses (pp. 10–

12), Proposal Submission Requirements (pp. 13–16), and the Evaluation Criteria point structure (pp. 22–24, 100 points total). 

1. Snapshot summary
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PROPOSAL COMPARISON MATRIX

11

Destinee 1 Stop LLC First Patient Care 
Clinic Izzy's Gourmet Market

Piper Gonzalez 
Designs

Economic 
Development

relocates an existing business 
rather than adding net new capital 
or jobs; price well below the other 

three

largest job count (25 FTE), 
$779K investment, returns 

property to tax roll

claims wholesale/retail 
growth and job creation 

but doesn't quantify either

highest investment 
($1.085M) and highest 

price, though only 8 jobs

Downtown 
Activation

a financial-services/remittance 
office is not a listed preferred use 
and generates transactional, not 

destination, visits

66 staffed hours/week 
including evenings and 

Saturdays; explicitly non-
seasonal

squarely a “destination” 
concept (food & beverage, 

retail, classes) the 
preferred-uses list favors

single-tenant professional 
office; daytime activity 

from staff/clients/vendors 
rather than a public-facing 

destination

Community 
Character

describes only cosmetic 
paint/signage refresh; no 

architectural or landscape plan

clear glazing replacement, 
tile roof/parapet repair, 

new awning, landscaping, 
lighting

(rendering provided) but 
limited narrative detail on 

materials/streetscape

detailed design narrative; 
renderings and floor plan 

included

Public Benefit / 
Community Impact

Frames itself as financial 
infrastructure for 

unbanked/LMI/senior residents —
real but narrow, and outside the 
RFP's preferred-use categories

Multilingual healthcare 
access 

(English/Creole/Spanish/Fr
ench), patient 

transportation, year-round 
activity

Local Florida vendor 
sourcing, community 
classes, charitable 
partnerships listed

FBLA student hiring 
commitment, no CRA 
assistance requested, 

largest tax-roll contribution 
claimed (~$16,800/yr est.)

Consistency w/ 
CRA Master Plan

narrative built around Ch. 163 F.S. 
disposition mechanics rather than 
the Master Plan's corridor goals

ties each Master Plan 
theme to a specific 
proposal element

not mapped point-by-point 
to Master Plan language

addresses each Master 
Plan bullet individually, 

including the CRA's 
“Creators District” 

language

2. Consistency with Redevelopment Objectives & Desired Uses

Economic Development · Downtown Activation · Community Character · Public Benefit · CRA Master Plan Consistency · Community Impact
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OFFERS SUMMARY MATRIX

11

Offers summary

Piper Gonzalez
Designs

Izzy's Gourmet
Market

First Patient
Care Clinic

Destinee 1 Stop

Purchase price $800,000 $600,000 $550,000 $350,000

Price basis / building SF $411.73/SF $308.80/SF $283.07/SF $180.13/SF

Earnest money deposit $40,000; on PSA
(5%)

$120,000; timing NS
(20%)

$200,000; one business day
(36.4%) Amount / timing NS

Due diligence 45 days from PSA 60 days from LOI 30 days from PSA NS

Closing timing 60 days from PSA 30 days after inspection;
~90 days from LOI

30 days after DD;
~60 days from PSA

Immediate after approval;
no defined period

Extension rights None stated +60 days for Phase II;
~150 days total if used None stated None stated

Funding / conditions Chase loans + equity;
DD, title, loans, CRA approval

$480,000 mortgage 
modeled;

no lender commitment

$385,000 conditional loan;
equity / other funds 

unverified

Quontic asserted or seller
finance; proof absent

Improvement / project 
budget

$250,000 renovation allowance;
$1.085M total

$400,000 improvements;
~$1.0M before unpriced 

costs

$229,000 beyond purchase;
$779,000 stated total No budget supplied

Proposed use Interior design studio /
creative office

Bakery, market, deli,
florist, classes / events

Medical, dental, vision,
dispensing / transportation

Tax / brokerage / money
transfer / bill payment

Zoning / use approval Town confirmation required Town confirmation required Town confirmation required Town confirmation required

Opening / activation May 2027 target;
handover affects timing

As soon as possible;
no dated opening September 1, 2027 target Within 30 days after closing

(bidder pledge)

Employment / operation 5 relocate; +3 planned;
weekdays 9 a.m. to 5 p.m.

New jobs proposed, no 
count;

hours NS

25 FTE proposed; 66 hours
weekly medical operation

New jobs / operating
hours NS

Plans / delivery team Plans, renderings, architect,
builder / trade commitments

Concept images / layout;
technical team NS

Narrative / named team;
no floor plan supplied

Cosmetic narrative;
technical team / plan NS

Right of First Offer Expressly accepted Specific acceptance NS Expressly accepted Heading only; terms NS

CRA assistance / seller 
finance None requested Position NS At CRA discretion;

not a funding condition
Optional seller financing;
grant eligibility mentioned53
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SUMMARY OF PROPOSALS

6

Ranking Overview – Summary 

1. Piper Gonzalez: Highest price and strongest combined financing, budget, design and delivery documentation. Weekday office activity limits its activation score.

2. Izzy's: Strong food, specialty retail and community programming fit. Financing, required financial projections and operating milestones remain incomplete.

3. First Patient Care: Extended hours, healthcare access and jobs support CRA goals. Capital, fee budget, spatial capacity and licensing need confirmation.

4. Destinee: Long local operating history and fast activation pledge. Lowest price and substantial missing transaction and financial detail.

Ran
k Proposer Offer price

CRA
objectives

/ 40

Financial /
price
/ 30

Concept
/ 20

Experience
/ 10

Total
/ 100

AVERAGE 
SCORE

1 Piper Gonzalez Designs $800,000 84

2 Izzy's Gourmet Market $600,000 67

3 First Patient Care Clinic $550,000 67

4 Destinee 1 Stop $350,000 31
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OVERVIEW OF SUBMITTED INVESTOR RESPONSES – RFP 124-2026

800 PARK AVENUE | LAKE PARK, FL 33403

THANK YOU.
Prepared for the Lake Park Community Redevelopment Agency

FOR MORE INFORMATION, PLEASE CONTACT:

Ken Krasnow

Vice Chair

m: +1 914 589 5321

o: +1 772 678 7600

ken.krasnow@cushwake.com

J. Jeffery Allman, Jr.

Senior Director

m: +1 772 283 1555

o: +1 772 678 7608

jeff.allman@cushwake.com

Stephen Goodfellow

Associate

m: +1 561 510 3911

o: +1 772 678 7796

stephen.goodfellow@cushwake.com

RFP 124-2026 | September 23, 2026

Preliminary advisor evaluation. Final eligibility, ranking and selection remain with the CRA.
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LEGAL NOTICE 
NOTICE OF DISPOSITION AND REQUEST FOR 
PROPOSALS 

RFP 124-2026 

800 PARK AVENUE 

LAKE PARK COMMUNITY REDEVELOPMENT AGENCY (CRA) 

NOTICE IS HEREBY GIVEN pursuant to Section 163.380(3)(a), Florida Statutes, that the Lake 
Park Community Redevelopment Agency (“CRA”) is accepting sealed proposals for the 
purchase and redevelopment of real property located at 800 Park Avenue, Lake Park, Florida, 
within the CRA district. 

The CRA intends to dispose of this property for community redevelopment purposes consistent 
with the Lake Park CRA Redevelopment Plan. Interested private redevelopers or persons are 
invited to submit proposals for acquisition and redevelopment of the property. 

Proposals must include a cover letter, executive summary, development narrative, development 
team, experience and qualifications, financing plan, purchase offer, redevelopment schedule, site 
and building improvements, community benefits, and right of first offer. 

It is the desire of the CRA to encourage active commercial uses at this location, including but not 
limited to food and beverage, retail, arts, culture, and entertainment, health, wellness, and 
lifestyle, office commercial, and mixed commercial concepts. 

Date of Issuance: Friday July 24, 2026 10:00am 

RFP documents are available electronically on the Town of Lake Park’s website and through the 
Demandstar (Euna Bids) website. 
RFP documents can also be requested by phone or email through the clerk’s office 561-881-3311 
townclerk@lakeparkflorida.gov 

Submission of Questions Deadline: Wednesday September 2, 2026 5:00pm 

Response Due Date: September 9, 2026 2:00pm 

Sealed proposals must be clearly marked: 
800 PARK AVENUE  
RFP 124-2026 
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Mail or Hand-deliver Proposals to: 
TOWN OF LAKE PARK 
Town Clerk 
535 Park Avenue Lake Park, Florida 33403 
 

Proposals must be submitted in accordance with the requirements set forth in the Request for 
Proposals. The full RFP document is available at: DemandStar.com or on the Town of Lake 
Park’s website under the Town Clerk/RFP-Bids section or by contacting the Town Clerk’s 
Office. 

The CRA reserves the right to accept or reject any or all proposals, to waive irregularities, and to 
negotiate with qualified proposers as deemed in the best interest of the CRA. 

All CRA Board considerations shall be made at a duly noticed public meeting. 

For additional information, contact: 

Town Clerk Vivian Mendez or 
Deputy Town Clerk Laura Weidgans 
561-881-3311 
townclerk@lakeparkflorida.gov 
Advertised in the Palm Beach Post 7-24-26 

Laura 
Weidgans

Digitally signed by Laura Weidgans 
DN: cn=Laura Weidgans, o=Town of 
Lake Park, ou=Deputy Town Clerk, 
email=lweidgans@lakeparkflorida.g
ov, c=US 
Date: 2026.07.21 11:42:33 -04'00'
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REQUEST FOR PROPOSALS 
FOR THE DISPOSITION OF 800 PARK AVENUE 

FOR THE 

LAKE PARK COMMUNITY REDEVELOPMENT AGENCY (CRA) 
NOTICE IS HEREBY GIVEN that the Lake Park Community 

Redevelopment Agency (hereinafter referred to as the (CRA) is 
accepting Sealed Proposals for the purchase of 800 Park Avenue. 

 

ISSUE DATE 
FRIDAY, JULY 24, 2026 

PROPOSAL SUBMISSION DEADLINE 
WEDNESDAY, SEPTEMBER 9, 2026 by 2:00PM 

CONTACT: 
Town Clerk’s Office 

535 Park Avenue Lake Park, FL 33403 
townclerk@lakeparkflorida.gov 

(561)881-3311  
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Invitation 
Town of Lake Park Community Redevelopment Agency 
Request for Proposals (RFP) 
Disposition and Redevelopment of CRA-Owned Property 
800 Park Avenue, Lake Park, Florida 

The Town of Lake Park Community Redevelopment Agency ("CRA") invites qualified developers, 
investors, owner-users, business owners, and redevelopment teams to submit proposals for the 
purchase and redevelopment of the CRA-owned property located at 800 Park Avenue, Lake Park, 
Florida. 

The CRA is seeking a redevelopment partner that shares its vision of creating a vibrant, 
economically sustainable destination that enhances Downtown Lake Park and advances the goals 
and objectives of the Lake Park Community Redevelopment Plan. The selected proposal should 
demonstrate a commitment to high-quality redevelopment, private investment, and long-term 
economic vitality while contributing to an active, pedestrian-friendly downtown environment. 

The property occupies a prominent location within the Downtown Lake Park Community 
Redevelopment Area and represents an opportunity to invest in one of Palm Beach County's 
emerging downtown districts. As described in the Property Information section, the property 
benefits from its location along Park Avenue, the Town's primary commercial corridor, and is 
surrounded by ongoing public and private investment intended to strengthen Downtown Lake 
Park as a destination for residents, visitors, and businesses. 

The CRA encourages creative redevelopment concepts that support the goals of the Community 
Redevelopment Master Plan. Proposals may include adaptive reuse of the existing building, 
renovation and expansion, or redevelopment of the site, provided the proposed use advances 
the CRA's redevelopment objectives and complies with applicable land development regulations. 

While the CRA welcomes innovative concepts, proposals that create year-round economic 
activity, activate the pedestrian environment, encourage private investment, strengthen the 
Downtown business district, complement surrounding businesses, and enhance the overall 
character of the redevelopment area will receive favorable consideration. 

Examples of desired uses include, but are not limited to: 

• Destination restaurants and cafés  
• Specialty food and beverage establishments  
• Artisan markets and specialty retail  
• Boutique retail businesses  
• Breweries, wine bars, and similar hospitality concepts  
• Health and wellness businesses  
• Arts, cultural, and entertainment venues  
• Creative office or entrepreneurial workspace  
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• Mixed-use or other redevelopment concepts that further the goals of the Community 
Redevelopment Plan  

The CRA reserves the right to consider any proposal that, in the judgment of the CRA Board, best 
advances the public purpose of community redevelopment. 

Proposals should demonstrate the proposer's financial capacity, redevelopment experience, 
project vision, implementation schedule, and the anticipated economic and community benefits 
resulting from the proposed project. The CRA intends to select the proposal that represents the 
overall best value to the community and most effectively advances the redevelopment objectives 
established for Downtown Lake Park, rather than solely the highest purchase price. 

The disposition of the property will be conducted in accordance with the requirements of 
Sections 163.370 and 163.380, Florida Statutes, the Lake Park Community Redevelopment 
Master Plan, and all applicable federal, state, and local laws. The CRA reserves the right to reject 
any or all proposals, waive minor irregularities, negotiate with one or more proposers, request 
additional information, or terminate this solicitation if doing so is determined to be in the best 
interest of the CRA. 

Florida Statute 163.380(3)(a) allows Community Redevelopment Agencies to dispose of 
property within its boundaries to private persons for community redevelopment purposes. 
Persons acquiring properties pursuant to this statute can only redevelop the property for uses 
that are specified in the agency’s redevelopment plan. Any disposal of real property for less 
than the fair value shall require board approval following a duly noticed public hearing. 
 
Prior to any disposal of real property, the Community Redevelopment Agency must issue a 
public notice of the disposition at least 30 days prior to execution of any contract transferring 
the property. Such notice shall make all pertinent information available to, and invite proposals 
from private redevelopers or any persons interested in undertaking the redevelopment. 
 
The notice shall identify the disposal area and shall state that proposals must be made within 
said days of the date of publication. The agency shall consider all proposals and the financial 
and legal ability of the persons making such proposals to carry them out. 
 
The agency may accept proposals as it deems to be in the public interest. 

Interested parties are encouraged to carefully review this Request for Proposals prior to 
preparing their submission. 
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RFP Overview 
RFP ISSUED Friday, July 24, 2026 
Questions Submittal Deadline Wednesday, September 2, 2026 

by 5:00pm EST 
Questions must be submitted in writing via 
email to: Townclerk@lakeparkflorida.gov 

Proposal Submission Due Date and Location Wednesday, September 9, 2026 
by 2:00pm EST 
Mail or Hand-deliver Proposals to: 
TOWN OF LAKE PARK 
Town Clerk 
535 Park Avenue 
Lake Park, Florida 33403 

 

*Responses must be clearly marked on the outside of the package referencing 

“RFP 124-2026 800 Park Avenue” 

*The CRA reserves the right to advance or delay the above scheduled dates.  

*Mailed Proposals will be considered timely when received at the stated Location on or before 
the stated Due Date and Time. The CRA shall not be responsible for late, delayed, misdelivered, 
or undelivered Proposals. Proposals not received by the Due Date and Time at the stated Location 
shall not be reviewed or considered. 

CONTACT PERSON 

Any questions regarding the RFP documents and/or solicitation process must be submitted in 
writing to the Town Clerk at townclerk@lakeparkflorida.gov. Questions must be received prior 
to the Question Submittal Deadline. Oral explanations, information, and instructions shall not be 
considered binding on the CRA. All prospective Proposers are encouraged to independently verify 
the accuracy of any information provided. Neither the CRA nor any of its agents or employees 
shall be responsible for the accuracy of any oral information provided to any Proposer. 

ADDENDA 

Any interpretations, corrections, clarifications, or changes to this RFP will be made by addenda. 
Sole issuing authority shall be vested in the CRA.  Addenda will be posted and available through 
the CRA notification methods shown above. 
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LATE PROPOSALS 

Proposers must submit complete Proposals before the stated Proposal Submission Due Date and 
Time. Proposals received after the Proposal Submission Due Date and Time shall be returned 
unopened and shall be found non-responsive. It is the sole responsibility of Proposer to ensure 
its Proposal is received by the Town Clerk by the stated Proposal Submittal Due Date and Time. 
The CRA is not responsible for any delayed, late, misdelivered, or non-delivered Proposal(s), no 
matter the cause. 

SUBMITTAL FORMAT REQUIREMENTS 

Proposer(s) shall submit (1) printed original and (5) printed copies. All submittals must be on 8 
1/2” x 11” paper, neatly typed on one side only, with normal margins, and spacing. Handwritten 
responses will not be accepted. Said proposal must be submitted in sealed envelope Clearly 
Labeled "RFP 124-2026" and delivered only to the following address: 

TOWN OF LAKE PARK 
Town Clerk 
535 Park Avenue 
Lake Park, Florida 33403  
 
Responses must be clearly marked on the outside of the package referencing 

“RFP 124-2026 800 Park Avenue” 

Note: Submissions will not be accepted at any other location. Responses received after the date 
and time stated will not be accepted and shall be returned unopened to the proposer(s). 

PROPOSAL OMISSIONS, ERRORS, DEVIATIONS 

Proposers are advised that Proposals submitted with irregularities, omissions, errors, deviations, 
and/or technicalities that, at the sole discretion of the CRA, do not meet the minimum 
requirements of the RFP, may result in a non-responsive determination. Proposers will not be 
given the opportunity to cure any irregularity, omission, error, deviation, and/or technicality. It 
is at the sole discretion of the CRA to waive or not waive any irregularity, omission, error, 
deviation, and/or technicality. 

AWARD 

The CRA reserves the right to accept any Proposal(s), or combination of Proposal(s), deemed to 
be in the best interest of the CRA, to waive any minor irregularities, scrivener’s errors, omissions, 
deviations, and/or technicalities in any Proposal(s), negotiate terms with Successful Proposer(s), 
or to reject any or all Proposal(s), and to re-advertise for new Proposal(s). The best interest of 
the CRA shall be determined solely by the CRA. 
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The CRA intends to evaluate proposals based on multiple factors, including the proposer's 
qualifications, financial capacity, redevelopment experience, project feasibility, anticipated 
community benefits, consistency with the Community Redevelopment Master Plan, and the 
overall ability of the proposed project to advance the CRA's redevelopment objectives. 

The CRA views this solicitation as an opportunity to partner with an organization that shares its 
commitment to responsible redevelopment and community investment. Through this 
partnership, the CRA seeks to facilitate a project that will contribute to the continued 
revitalization of Downtown Lake Park while creating long-term value for residents, businesses, 
and visitors alike. 

Property Information 
Property Address 800 Park Avenue, Lake Park, FL 33403 
Building Size 1,943 SF 
Site Area 0.14 Acres 
Zoning TCC (Town Center Commercial) 
Parking 9 Existing Spaces 
Current Owner Town of Lake Park Community 

Redevelopment Agency 
Current Status Available for Purchase and Redevelopment 
Location Downtown Lake Park Community 

Redevelopment Area 
 

 
THIS SECTION IS LEFT INTENTIONALLY BLANK 
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Redevelopment Objectives 

The disposition and redevelopment of the CRA-owned property located at 800 Park Avenue 
represents an important opportunity to further the goals and objectives of the Town of Lake Park 
Community Redevelopment Agency ("CRA") and the Lake Park Community Redevelopment 
Master Plan. The CRA seeks a redevelopment project that serves as a catalyst for continued 
investment, strengthens the downtown business district, and contributes to the long-term 
economic vitality of the Community Redevelopment Area. 

Proposers are encouraged to develop innovative and financially feasible concepts that 
demonstrate a clear understanding of Downtown Lake Park's character while advancing the 
redevelopment vision established by the CRA. The selected proposal should complement existing 
businesses, attract new visitors and customers, encourage private investment, and create a 
vibrant, pedestrian-oriented destination along Park Avenue. 

At a minimum, proposals should demonstrate how the proposed redevelopment will advance 
one or more of the following objectives: 

Economic Development 

• Increase private investment within the Community Redevelopment Area.  
• Generate new employment opportunities.  
• Expand the local tax base.  
• Encourage year-round commercial activity.  
• Attract businesses that complement and strengthen existing downtown establishments.  
• Promote entrepreneurship and long-term business success.  

Downtown Activation 

• Increase pedestrian activity throughout Downtown Lake Park.  
• Create an inviting destination for residents and visitors.  
• Encourage activity during both daytime and evening hours.  
• Support the continued revitalization of Park Avenue as the Town's primary commercial 

corridor.  
• Enhance the overall downtown experience through high-quality redevelopment.  

Community Character 

• Respect and complement the architectural character and identity of Downtown Lake 
Park.  

• Enhance the visual appearance of the property through quality design, landscaping, 
signage, and streetscape improvements.  
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• Create an attractive and welcoming environment that contributes positively to the 
surrounding neighborhood.  

• Reinforce Lake Park's unique sense of place and community identity.  

Public Benefit 

• Provide measurable economic and community benefits that extend beyond the property 
itself.  

• Encourage redevelopment that improves the pedestrian environment and overall public 
realm.  

• Support projects that serve residents, businesses, and visitors while contributing to the 
long-term success of the downtown district.  

Consistency with the Community Redevelopment Master Plan 

Proposals should demonstrate consistency with the goals, strategies, and initiatives identified 
within the Lake Park Community Redevelopment Master Plan, including its emphasis on: 

• strengthening the local economy;  
• supporting redevelopment of commercial corridors;  
• encouraging strategic public and private investment;  
• improving the quality of public spaces;  
• enhancing walkability and connectivity;  
• fostering attractive mixed commercial environments; and  
• implementing redevelopment projects that contribute to the long-term revitalization of 

the Community Redevelopment Area.  

Evaluation of Community Impact 

Proposers should clearly describe how their redevelopment concept will: 

• Activate the property as a destination within Downtown Lake Park.  
• Complement nearby businesses and encourage additional investment.  
• Generate economic activity and customer traffic.  
• Enhance the appearance and functionality of the site.  
• Support implementation of the Community Redevelopment Master Plan.  
• Provide lasting value to the Town of Lake Park and the Community Redevelopment Area.  

The CRA recognizes that redevelopment proposals may vary in design, business concept, and 
operational characteristics. While creativity and innovation are encouraged, preference will be 
given to proposals that most effectively advance the redevelopment objectives outlined in this 
Request for Proposals and demonstrate a commitment to creating a high-quality, sustainable 
project that contributes to the continued revitalization of Downtown Lake Park. 
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Desired Uses 

The Town of Lake Park Community Redevelopment Agency ("CRA") seeks redevelopment 
proposals that will transform the Property into a vibrant destination that contributes to the 
continued revitalization of Downtown Lake Park. The CRA encourages creative and innovative 
redevelopment concepts that are economically sustainable, architecturally compatible with the 
surrounding area, and consistent with the goals and objectives of the Lake Park Community 
Redevelopment Master Plan. 

While the CRA is open to a variety of redevelopment concepts, preference will be given to 
proposals that create a destination, generate pedestrian activity, support surrounding 
businesses, and encourage long-term private investment within the Community Redevelopment 
Area. 

Preferred Uses 

Examples of preferred uses include, but are not limited to: 

Food and Beverage 

• Destination restaurants  
• Chef-driven dining concepts  
• Cafés and coffee shops  
• Specialty dessert establishments  
• Breweries or craft beverage establishments  
• Specialty food markets  
• Farm-to-table restaurants  

Retail 

• Boutique retail  
• Artisan shops  
• Specialty gift stores  
• Home décor and furnishings  
• Specialty apparel  
• Bookstores  
• Hobby and maker spaces  
• Local merchant marketplaces  

Arts, Culture and Entertainment 

• Art galleries  
• Creative studios  
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• Cultural venues  
• Performing arts or music venues  
• Educational or instructional spaces  
• Interactive entertainment concepts  
• Family-oriented destinations  

Health, Wellness and Lifestyle 

• Fitness studios  
• Wellness centers  
• Nutrition or healthy lifestyle businesses  
• Personal services that complement the downtown environment  

Office and Commercial 

• Professional office  
• Creative office  
• Entrepreneurial incubator  
• Co-working space  
• Technology or innovation businesses  
• Other commercial uses that encourage daytime activity within the downtown district  

Mixed Commercial Concepts 

The CRA welcomes proposals that thoughtfully combine multiple complementary uses within the 
existing building or as part of a redevelopment concept, provided the project enhances the 
overall vitality of Downtown Lake Park. 

Examples may include: 

• Restaurant with outdoor dining  
• Retail combined with café space  
• Boutique retail with artisan workshops  
• Office with publicly accessible commercial components  
• Other innovative concepts that activate the property throughout the day and evening.  

Desired Project Characteristics 

In addition to the proposed use, the CRA encourages projects that: 

• Create a destination for residents and visitors.  
• Increase pedestrian activity along Park Avenue.  
• Encourage repeat visitation.  
• Complement existing downtown businesses.  
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• Support evening and weekend activity.  
• Enhance the architectural character of Downtown Lake Park.  
• Incorporate attractive landscaping and streetscape enhancements.  
• Include outdoor gathering or seating areas where appropriate.  
• Demonstrate long-term operational sustainability.  
• Create employment opportunities.  
• Generate additional private investment within the Community Redevelopment Area.  
• Promote a high-quality customer experience.  

Adaptive Reuse and Redevelopment 

The CRA welcomes proposals that preserve, renovate, expand, or redevelop the existing building. 
Proposers should clearly explain how their approach represents the highest and best use of the 
property and advances the redevelopment objectives of the CRA. 

Uses Requiring Additional Consideration 

The CRA recognizes that innovative redevelopment opportunities may not fit neatly within a 
predefined category. Accordingly, proposals for uses not specifically identified in this section may 
still be considered if the proposer clearly demonstrates how the project: 

• Advances the goals of the Community Redevelopment Master Plan;  
• Enhances Downtown Lake Park;  
• Generates measurable economic and community benefits;  
• Encourages private investment;  
• Creates an active, pedestrian-oriented environment; and  
• Represents a high-quality, long-term redevelopment opportunity.  

Uses That May Not Be Considered Favorably 

While every proposal will be evaluated on its individual merits, the CRA generally does not 
encourage uses that: 

• Generate little or no pedestrian activity;  
• Result in long-term vacancy or underutilization of the property;  
• Are incompatible with the vision for Downtown Lake Park;  
• Create adverse impacts on surrounding businesses or neighborhoods;  
• Fail to demonstrate a meaningful contribution to the redevelopment objectives of the 

Community Redevelopment Area.  

The CRA reserves the right to determine whether any proposed use is consistent with the goals 
of the Community Redevelopment Master Plan, applicable zoning regulations, and the overall 
public interest.  
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Proposal Submission Requirements 

To facilitate a fair and consistent evaluation process, all proposals shall be organized in the order 
outlined below. Proposals should be clear, concise, and provide sufficient detail to demonstrate 
the Proposer's qualifications, financial capacity, redevelopment experience, and proposed vision 
for the Property. 

Failure to provide the requested information may result in the proposal being determined non-
responsive. Proposals deemed nonresponsive may be disqualified, rejected, and receive no 
further consideration at the sole and absolute discretion of the CRA. This RFP requires the use 
and submission of specific CRA forms. The CRA forms shall not be expanded or altered. Failure to 
utilize the CRA's forms will result in the rejection of the Proposal as non-responsive at the sole 
and absolute discretion of the CRA. 

The CRA reserves the right to validate any and all information submitted by a Proposer. At its sole 
and absolute discretion, the CRA may disqualify any Proposer if the CRA determines that their 
Proposal does not sufficiently document experience and qualifications. Further, at its sole and 
absolute discretion, the CRA may request and require that additional information be provided by 
a Proposer. 

Proposers understand that submitting a Proposal in response to this RFP does not constitute an 
Agreement between the CRA and the Proposer. Proposers understand and affirm they have no 
contractual right(s) and/or expectation(s) by submitting a Proposer to the CRA in response to this 
RFP.   

A. Cover Letter 

Provide a cover letter signed by an individual authorized to bind the proposing entity. 

The cover letter shall include: 

• Name of the proposing entity  
• Primary contact person  
• Business address  
• Telephone number  
• Email address  
• Type of business entity (corporation, LLC, partnership, etc.)  
• State of incorporation or organization  
• Statement confirming the Proposer has reviewed the RFP and agrees to its terms  

B. Executive Summary 

Provide a concise summary describing: 
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• The overall redevelopment concept  
• Intended use of the property  
• Why the proposal is well suited for Downtown Lake Park  
• Major community benefits  
• Estimated investment  

C. Development Narrative 

Provide a detailed narrative describing: 

• Proposed business or redevelopment concept  
• Operational model  
• Customer base  
• Hours of operation  
• Number of employees  
• Long-term vision  
• Why this location was selected  
• How the project advances the CRA's redevelopment objectives  

D. Development Team 

Provide information regarding: 

• Ownership entity  
• Development team  
• Project manager  
• Architect  
• Engineer  
• General contractor (if known)  
• Other key consultants  

Include resumes or biographies for principal team members. 

E. Experience and Qualifications 

Describe the Proposer's experience completing similar projects. 

Include: 

• Years in business  
• Organizational history  
• Three comparable projects  
• Project photographs (if available)  
• Project locations  
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• References  
• Contact information  

F. Financing Plan 

The financing plan shall include at least the following: 
 

• Proposed project budget/breakdown of all hard and soft costs required to implement 
project  

• Sources, amounts, terms, and conditions of financing and proposers’ equity consistent 
with the project budget 

• Business Plan for the type of use with pro-forma cash flow statements with assumptions 
for a 10-year period 

• Evidence of financing consistent with project budget 
• Evidence of financial capacity of lenders and equity sources 
• Any public financing assistance that may be required 

 
The CRA may request proposers to submit revised, updated, or a more detailed financing plan as 
deemed helpful or relevant, in the sole discretion of the CRA, in evaluating the proposer or any 
aspect of its proposal. 
 
G. Purchase Offer 

Clearly identify: 

• Proposed purchase price  
• Earnest money deposit  
• Proposed closing timeframe  
• Any contingencies  
• Requested due diligence period  

H. Redevelopment Schedule 

Provide an estimated timeline including: 

• Property acquisition  
• Design  
• Permitting  
• Construction  
• Completion  
• Business opening  
•  
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I. Site and Building Improvements 

Describe proposed improvements including: 

• Renovations  
• Building additions  
• Adaptive reuse  
• New construction (if applicable)  
• Landscaping  
• Exterior improvements  
• Outdoor seating  
• Lighting  
• Signage  
• Parking improvements  

Conceptual renderings, sketches, or floor plans are encouraged. 

J. Community Benefits 

Describe how the project will: 

• Increase economic activity  
• Support surrounding businesses  
• Generate employment  
• Encourage pedestrian activity  
• Enhance Downtown Lake Park  
• Support implementation of the Community Redevelopment Master Plan  
• Improve the appearance of the Property  

K. Right of First Offer 

• As a condition of the sale, the successful proposer shall agree to grant the Town of 
Lake Park a Right of First Offer should the property be offered for sale at any time 
in the future. 

• Prior to marketing or otherwise offering the property for sale to a third party, the 
owner shall first provide written notice to the Town of Lake Park of its intent to sell 
the property. 

• The Town shall have the opportunity to negotiate for the purchase of the property 
based upon its then-current fair market value. Fair market value shall be determined 
by independent appraisals obtained by both parties. Should the appraised values 
materially differ, the parties shall mutually agree upon a process for determining the 
final fair market value. 
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• The specific terms and conditions of the Right of First Offer shall be incorporated 
into the Purchase and Sale Agreement and any subsequent Development Agreement 
approved by the CRA Board. 
 

L. Requested CRA Assistance 

If requesting any CRA incentives or assistance beyond the purchase of the Property, describe: 

• Type of assistance requested  
• Estimated value  
• Public benefit  
• Why assistance is necessary  

The CRA reserves the right to approve or deny any requested assistance. 

 

Proposal Checklist 

Required Item Included 

Cover Letter ☐ 

Executive Summary ☐ 

Development Narrative ☐ 

Development Team ☐ 

Experience ☐ 

Financing Plan ☐ 

Purchase Offer ☐ 

Project Schedule ☐ 

Site Improvements ☐ 

Community Benefits ☐ 

Right of First Offer ☐ 

Requested CRA Assistance ☐ 
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Submission Instructions 
 

A. Proposal Submission Deadline 

Proposer(s) shall submit (1) printed original and (5) printed copies. All submittals must be on 8 
1/2” x 11” paper, neatly typed on one side only, with normal margins, and spacing. Handwritten 
responses will not be accepted. Said proposal must be submitted in sealed envelope Clearly 
Labeled "RFP 124-2026" and shall be delivered (by hand delivery or via mail; no electronic 
submissions) in accordance with the following:  

Proposal Submission Due Date:  Wednesday, September 9, 2026 by 2:00PM EST  

Late submissions will not be accepted or considered. It is the sole responsibility of the Proposer 
to ensure that its proposal is received by the submission deadline. 

B. Proposal Submission Location 

Proposals shall be delivered to: 

Town of Lake Park 
Town Clerk  

535 Park Avenue 
Lake Park, Florida 33403 

Responses must be clearly marked on the outside of the package referencing 
 
LAKE PARK CRA NOTICE OF DISPOSITION AND REQUEST FOR PROPOSALS FOR 800 PARK AVENUE 
 
Note: Submissions will not be accepted at any other location. Responses received after, the date 
and time stated in the policy will not be accepted and shall be returned unopened to the 
proposer(s). 
 
C. Proposal Format 

Proposals should be prepared on standard 8½" × 11" paper. Larger exhibits, renderings, drawings, 
or site plans may be submitted on fold-out sheets or larger paper sizes where appropriate. 

Proposals should be organized in the order identified in Proposal Submission Requirements and 
should include tabs or dividers for each major section to facilitate the evaluation process. 

D. Questions Regarding the RFP 
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Questions regarding this solicitation shall be submitted in writing to the designated contact of 
the CRA at the location listed on the cover page no later than the date identified for questions. 

Questions should reference the applicable section of the RFP whenever possible. 

Verbal interpretations or clarifications shall not be binding. 

Responses to questions determined to materially affect the solicitation will be issued through a 
written Addendum. 

E. Addenda 

The CRA reserves the right to modify this Request for Proposals through written Addenda at any 
time prior to the proposal submission deadline. 

It is the responsibility of each Proposer to ensure that all issued Addenda have been received and 
acknowledged prior to submitting a proposal. 

Failure to acknowledge receipt of all Addenda may result in the proposal being determined non-
responsive. 

F. Withdrawal or Modification of Proposals 

A Proposer may withdraw or modify its proposal at any time prior to the submission deadline by 
providing written notice to the Town Clerk. 

Oral/verbal changes, modifications, or withdrawals will not be recognized and will be disregarded. 
Written modifications will not be accepted after the response submission deadline. Proposer(s) 
shall not assign or otherwise transfer their response to another individual or entity. 
 
G. Public Records 

Proposals submitted in response to this Request for Proposals shall become public records in 
accordance with Chapter 119, Florida Statutes, and other applicable laws. 

Proposers claiming that portions of their proposal contain confidential or exempt information 
shall clearly identify the specific information claimed to be exempt and cite the applicable 
statutory authority supporting such claim. The CRA reserves the right to determine whether any 
claimed exemption is applicable. A proposer’s failure or refusal to comply with the provision of 
this section shall result in the immediate cancellation of the agreement (if awarded) by the CRA. 

H. Costs of Proposal Preparation 
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All costs incurred in preparing and submitting a proposal shall be the sole responsibility of the 
Proposer. 

The CRA shall not be liable for any costs associated with proposal preparation, interviews, 
presentations, negotiations, or any other activities related to this solicitation. 

I. Cone of Silence 

Upon issuance of this Request for Proposals and continuing until final action by the Community 
Redevelopment Agency Board, a Cone of Silence shall be in effect in accordance with the Town 
of Lake Park Procurement Policy. 

Except as expressly authorized by the Procurement Policy, Proposers, their representatives, 
agents, lobbyists, and consultants shall not communicate regarding this solicitation with 
members of the CRA Board, the Town Commission, evaluation committee members, the Town 
Manager, or any Town employee involved in the evaluation or award process. 

All communications concerning this solicitation shall be directed exclusively to the designated 
Contact Person identified in this Request for Proposals. 

Violation of the Cone of Silence may result in disqualification of the Proposal. 

J. Protest Procedure 

Any actual or prospective Proposer who is aggrieved in connection with the solicitation or award 
of this Request for Proposals may file a protest in accordance with the Town of Lake Park 
Procurement Policy. Failure to comply with the applicable protest procedures, including required 
deadlines, shall constitute a waiver of any protest rights. 

The Town of Lake Park Community Redevelopment Agency and the Town of Lake Park reserve 
the right to proceed in accordance with the Procurement Policy and all applicable provisions of 
Florida law. 

K. Reservation of Rights 

Submission of a proposal constitutes acknowledgment that the Proposer has examined the 
Request for Proposals and all supporting documents and accepts the terms and conditions 
contained herein unless specifically identified otherwise within the proposal. 

The submission of a proposal does not obligate the CRA to award a contract, enter into 
negotiations, or dispose of the property. 
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Evaluation Criteria 

The Town of Lake Park Community Redevelopment Agency ("CRA") intends to select the proposal 
that, in the judgment of the CRA Board, provides the greatest overall benefit to the Community 
Redevelopment Area and best advances the goals and objectives of the Community 
Redevelopment Plan. 

Selection will not be based solely upon the proposed purchase price. Rather, proposals will be 
evaluated on their overall quality, financial feasibility, redevelopment potential, qualifications of 
the proposer, anticipated community benefits, and consistency with the redevelopment vision 
established by the CRA. 

The evaluation criteria described below are intended to provide a consistent framework for 
reviewing proposals. The CRA reserves the right to consider additional relevant factors and to 
request interviews, presentations, or supplemental information during the evaluation process. 

Evaluation Process 

Each proposal will be reviewed to determine if it is responsive to the submission requirements. 
A “responsive” proposal is one which meets the requirements of the notice/policy, is submitted 
in the format outlined in the notice, is of timely submission, and has appropriate 
signatures/attachments as required on each document. 

The procedure for response evaluation is as follows: 

1. Receipt of notice responses. 

2. Opening and listing of all proposals received. 

3. Preliminary review by CRA staff for compliance with the submission requirements of the notice, 
including verification that each proposal includes all documents required. 

4. The CRA Executive Director shall forward all responsive proposals to the CRA Board. 
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Point Allocation 

Proposals will generally be evaluated using the following criteria. 

Evaluation Criteria Maximum Points 

Consistency with CRA Redevelopment Objectives 40 

Financial Capacity and Purchase Price 30 

Overall Redevelopment Concept and Vision 20 

Developer Qualifications and Experience 10 

Total Possible Points 100 

 
 

 

THIS SECTION IS LEFT INTENTIONALLY BLANK 
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Consistency with CRA Redevelopment Objectives (40 Points) 

The CRA will evaluate the extent to which the proposal advances the goals of the Community 
Redevelopment Master Plan, including: 

• Downtown revitalization  
• Increased economic activity  
• Pedestrian-oriented development  
• Private investment  
• Long-term redevelopment  
• Enhancement of Park Avenue  
• Compatibility with surrounding businesses  
• Create jobs  
• Increase tax base  
• Generate pedestrian traffic  
• Support surrounding businesses  
• Improve downtown vitality  
• Attract visitors  
• Encourage additional investment  
• Improve quality of life  

Financial Capacity and Purchase Price (30 Points) 

Evaluation will include: 

• Proof of funding  
• Financial strength  
• Ability to complete the project  
• Realistic project budget  
• Financial stability  
• Availability of financing  
• Purchase price  
• Proposed closing schedule  
• Due diligence period  
• Contingencies  
• Overall business terms 

Overall Redevelopment Concept and Vision (20 Points) 

Consideration will be given to: 

• Creativity of the proposal  
• Long-term vision  
• Quality of the redevelopment concept  
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• Ability to create a destination  
• Compatibility with Downtown Lake Park  
• Innovation  
• Overall feasibility  
• Architectural quality  
• Building improvements  
• Adaptive reuse  
• Streetscape enhancements  
• Pedestrian experience  
• Overall appearance  

Developer Qualifications and Experience (10 Points) 

The CRA will evaluate: 

• Experience with comparable redevelopment projects  
• Organizational capability  
• Qualifications of the development team  
• References  
• History of successful project completion  
• Experience working with public agencies  
• Readiness to proceed  

The highest purchase price will not necessarily receive the highest overall evaluation if the 
proposal does not otherwise advance the redevelopment objectives of the CRA. 

Interviews and Presentations 

Following the initial evaluation, the CRA may invite one or more proposers to participate in 
interviews or make presentations. 

During interviews, proposers may be asked to discuss: 

• Project vision  
• Development experience  
• Financing  
• Construction schedule  
• Community benefits  
• Operational plan  
• Long-term commitment to Downtown Lake Park  
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Selection Process 

The Town of Lake Park Community Redevelopment Agency ("CRA") intends to conduct a fair, 
transparent, and competitive evaluation process to identify the proposal that best advances the 
goals and objectives of the Community Redevelopment Plan and serves the best interests of the 
CRA and the Town of Lake Park. 

Submission of a proposal does not create any contractual rights or obligate the CRA to dispose of 
the Property. The CRA reserves the right to modify the evaluation and negotiation process as 
determined to be in the best interest of the CRA. 

1. The CRA Board will evaluate each responsive proposal in accordance with the 
requirements and will rank the responses from the most qualified to the least 
qualified. The CRA Board, at its own option, may decide to hold brief presentations 
and/or interview sessions with all proposers or the top three (3) firms/proposers 
deemed to be the most qualified. 

2. The CRA Board shall authorize the CRA to enter into negotiation with the top-
ranked qualified firm/proposer. 

3. The CRA Executive Director shall enter into negotiations for a development 
agreement (“Agreement”) with the top-ranked qualified firm/proposer and upon 
successful negotiation of an Agreement, the CRA Board will award the project to 
the top-ranked firm/proposer and authorize the CRA Executive Director to 
execute the Agreement. 

All CRA Board considerations shall be made at a public meeting, as required by Section 286.011, 
Florida Statutes. The CRA Board shall have the final decision-making authority concerning the 
selection of a successful proposal for the disposition of CRA-owned real property or interest 
therein. 

The factors outlined below shall be applied to all eligible proposals. Note: fulfillment of project 
goals, quality and sensibility of design, and compatibility with the neighborhood and immediate 
surrounding will be considered when reviewing the proposals. All references will be subject to 
appropriate evaluation.  

The CRA Board reserves the right to accept, reject, or negotiate any proposal in accordance with 
the Reservation of Rights contained within this Request for Proposals. 

Negotiations 

Following completion of the evaluation process, the CRA may enter into negotiations with one 
or more Proposers. 

Negotiations may include, but are not limited to: 
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• Purchase price;  
• Project scope;  
• Development schedule;  
• Performance milestones;  
• Due diligence period;  
• Closing timeline;  
• Development agreement terms;  
• Public benefits;  
• Other business terms deemed appropriate by the CRA.  

The CRA reserves the right to negotiate with the highest-ranked proposer or, if negotiations are 
unsuccessful, terminate negotiations and begin negotiations with another proposer without 
reissuing the Request for Proposals. 

The CRA Board reserves the sole authority to determine whether the disposition of the Property 
is in the best interest of the Community Redevelopment Agency. 

The CRA Board may: 

• Approve a proposal;  
• Reject any or all proposals;  
• Direct staff to negotiate additional terms;  
• Request additional information from one or more proposers;  
• Authorize negotiations with another proposer;  
• Reissue the Request for Proposals; or  
• Take any other action authorized by law.  

Selection of a preferred proposer does not constitute acceptance of a proposal or create a 
binding agreement. 

The disposition of the Property shall become effective only upon: 

• Approval by the CRA Board;  
• Execution of a mutually acceptable Purchase and Sale Agreement;  
• Satisfaction of all applicable statutory requirements; and  
• Execution of all required legal documents.  
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General Terms and Conditions 

The Town of Lake Park Community Redevelopment Agency ("CRA") reserves the right to protect 
the public interest throughout the solicitation, evaluation, negotiation, and disposition process. 
Issuance of this Request for Proposals ("RFP") does not obligate the CRA to dispose of the 
Property, accept any proposal, or enter into any agreement. 

By submitting a proposal, each Proposer acknowledges and agrees that the CRA reserves the 
rights described below. 

A. General Rights 

The CRA reserves the right to: 

• Reject any or all proposals.  
• Accept the proposal determined to be in the best interest of the CRA, regardless of 

purchase price.  
• Waive minor irregularities or informalities in any proposal.  
• Request clarification or additional information from any Proposer.  
• Request corrections of clerical errors.  
• Conduct investigations of any Proposer's qualifications, experience, financial capacity, or 

references.  
• Verify all information contained within a proposal.  

B. Negotiation Rights 

The CRA reserves the right to: 

• Negotiate with one or more Proposers.  
• Negotiate changes to any proposal.  
• Request revised proposals.  
• Request Best and Final Offers (BAFOs).  
• Suspend or terminate negotiations at any time.  
• Begin negotiations with another Proposer if negotiations with the preferred Proposer are 

unsuccessful.  

Selection of a preferred proposer shall not create any contractual rights until a Purchase and Sale 
Agreement has been fully executed. 

C. Evaluation Rights 

The CRA reserves the right to: 
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• Determine whether a proposal is responsive.  
• Determine whether a Proposer is responsible.  
• Evaluate proposals using the criteria identified in this RFP.  
• Consider information obtained from interviews, presentations, references, financial 

reviews, or other available sources.  
• Seek clarification regarding any proposal.  
• Conduct interviews with one or more Proposers.  

D. Modification of the Solicitation 

The CRA reserves the right to: 

• Amend this RFP through written Addenda.  
• Modify the Procurement Schedule.  
• Extend submission deadlines.  
• Cancel or withdraw this solicitation.  
• Reissue this RFP.  
• Issue additional solicitations for the Property if determined to be in the best interest of 

the CRA.  

E. Public Interest 

The CRA reserves the right to reject any proposal that, in its sole judgment: 

• Does not advance the goals of the Community Redevelopment Master Plan.  
• Is not financially feasible.  
• Does not demonstrate sufficient development experience.  
• Is inconsistent with the public interest.  
• Does not provide adequate public benefit.  
• Is otherwise determined to be contrary to the objectives of the Community 

Redevelopment Agency.  

The CRA's determination regarding the best interests of the Community Redevelopment Area 
shall be final. 

F. No Obligation to Award 

The CRA reserves the right not to award the Property to any Proposer. 

The CRA may determine that none of the submitted proposals adequately satisfy the objectives 
of this Request for Proposals or the goals of the Community Redevelopment Plan. 

 
G. Proposal Costs 
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All costs incurred in preparing, submitting, presenting, or negotiating a proposal shall be the sole 
responsibility of the Proposer. 

The CRA shall not reimburse any costs associated with participation in this solicitation. 

H. Accuracy of Information 

While every effort has been made to provide accurate information, the CRA does not warrant or 
guarantee the completeness or accuracy of information contained within this Request for 
Proposals, the Offering Memorandum, or any supporting exhibits. 

Proposers shall be responsible for conducting their own independent investigations, inspections, 
due diligence, and analyses concerning the Property. 

I. Property Condition 

The Property is being offered "AS IS, WHERE IS, WITH ALL FAULTS," subject to the terms and 
conditions contained within the negotiated Purchase and Sale Agreement. 

The CRA makes no representations or warranties regarding the physical condition of the 
Property, environmental conditions, suitability for any particular use, or future development 
approvals. 

J. Compliance with Laws 

The selected Proposer shall be responsible for complying with all applicable federal, state, 
county, and local laws, ordinances, regulations, codes, permitting requirements, and 
development approvals. 

Selection through this RFP shall not constitute approval of any land use, zoning, permitting, or 
development application. 

K. Public Records 

Proposals submitted in response to this Request for Proposals shall become public records 
subject to the provisions of Chapter 119, Florida Statutes, unless specifically exempt by law. 

L. Governing Law 

This Request for Proposals and any resulting agreement shall be governed by the laws of the 
State of Florida. 

Venue for any legal proceedings arising from this solicitation or any resulting agreement shall lie 
exclusively in the appropriate court located in Palm Beach County, Florida. 
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M. No Contract Created 

This Request for Proposals is an invitation to submit proposals only. 

Neither the issuance of this RFP, the submission of a proposal, the designation of a preferred 
proposer, nor participation in negotiations shall create any contractual relationship between the 
CRA and any Proposer. 

A binding agreement shall exist only upon approval by the CRA Board and the execution of a 
written Purchase and Sale Agreement by all authorized parties. 

N. Collusion 

By submitting a proposal, the proposer(s) certifies that its proposal is made without previous 
understanding, agreement, or connection either with any person, firm, or corporation 
submitting a proposal for the same services, or with the CRA. The proposer(s) certifies that its 
proposal is fair, without control, collusion, fraud, or other illegal action. The proposer(s) further 
certifies that it is in compliance with the conflict of interest and code of ethics laws. The CRA 
will investigate all situations where collusion may have occurred and the CRA reserves the right 
to reject any and all proposal where collusion may have occurred. 

 
O. Cost of Sale 

Unless otherwise approved by the CRA Board, the successful purchaser shall be responsible for 
all costs associated with the acquisition and closing of the property, including, but not limited to: 

• documentary stamp taxes;  
• recording fees;  
• title insurance;  
• survey costs;  
• closing fees;  
• attorney's fees;  
• due diligence costs;  
• inspections;  
• lender costs; and  
• any other expenses associated with the transaction.  

 
The CRA shall not be responsible for any purchaser closing costs unless specifically approved by 
the CRA Board. 
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P. Public Records 

Proposer(s) understand that the public shall have access, at all reasonable times, to all 
documents and information pertaining to CRA contracts, subject to the provisions of Chapter 
119, Florida Statutes, and agrees to allow access by the CRA and the public to all documents 
subject to disclosure under applicable law. A proposer’s failure or refusal to comply with the 
provision of this section shall result in the immediate cancellation of the agreement (if awarded) 
by the CRA. 

Town Clerk's Office
Laura Weidgans, 
Deputy Town Clerk

Laura 
Weidgans

Digitally signed by Laura Weidgans 
DN: cn=Laura Weidgans, o=Town of 
Lake Park, ou=Deputy Town Clerk, 
email=lweidgans@lakeparkflorida.go
v, c=US 
Date: 2026.07.24 10:56:49 -04'00'
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Town of Lake Park Community Redevelopment Agency 
 
Agenda Request Form 

     

Meeting Date: November 18, 2026 

Originating Department: Community Redevelopment Agency (CRA) 

Agenda Title: 

Resolution 116-11-26 – Clocktower Carillon System Replacement and 
Controller Relocation – P H Bell and Clock, LLC – $12,612.00 

Agenda Category: New Business 

Approved by Town Manager:  Date:  

     

 

 

Cost of Item: $12,612.00  Funding Source: CRA funds 

Account Number: 

110-552-520-
82190 Finance Signature:  

    

Advertised:    

Date:  Newspaper:  

    

Attachments: 

Resolution 116-11-26; P H Bell Apollo III Proposal; P H Bell Controller 
Relocation Proposal. 

  

    

Please initial one: 

 Yes I have notified everyone 

 Not applicable in this case 

 

Summary Explanation/Background: 

The Town’s clocktower carillon system requires replacement to restore reliable operation and improve 
access for programming and maintenance. The Community Redevelopment Agency recommends 
approval of Resolution XX-11-26, authorizing P H Bell and Clock, LLC to install a new digital carillon 
system and relocate the controller to an accessible, ground-level enclosure. 

P H Bell and Clock, LLC proposes furnishing and installing an Apollo III touchscreen carillon controller, 
an amplifier, and four weatherproof speakers for $10,800.00. The proposed system supports 
Westminster chimes, hour strikes, music, network time synchronization, and remote access through a 
network/VNC connection, subject to the required connectivity. The proposal includes professional 
installation, hands-on training, and a three-year parts-and-labor warranty. 

To improve accessibility and ease of operation, P H Bell and Clock, LLC also proposes relocating the 
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controller from the tower to a ground-level, weather-tight locking enclosure for $1,812.00. This work 
includes the conduit and wiring described in the relocation proposal. The combined quoted base amount 
is $12,612.00. Both proposals require a 50 percent deposit, with the remaining balance due upon 
completion of installation. The improvements will support reliable clocktower chimes and music while 
providing staff with more convenient access to the system’s controls. 

The proposed purchase follows the Town of Lake Park’s Purchasing Code, Sec. 2-249, Exemptions, 
which provides for sole and single source purchases. Under this provision, the purchasing agent may 
make or authorize the purchase of goods and services without competitive solicitations when the director 
of the department requesting the purchase has documented in writing and provided information 
supporting the fact that the goods or services are only available through one (1) source. 

Recommended Motion: 

I move to approve Resolution 116-11-26, authorizing the clocktower carillon system replacement and 
controller relocation by P H Bell and Clock, LLC, in the combined quoted base amount of $12,612.00. 
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RESOLUTION 116-11-26 

A RESOLUTION OF THE COMMUNITY REDEVELOPMENT AGENCY OF 

THE TOWN OF LAKE PARK, FLORIDA, APPROVING, THE PURCHASE AND 

INSTALLATION OF THE CLOCKTOWER CARILLON SYSTEM AND 

CONTROLLER, FROM P H BELL AND CLOCK, LLC, IN AN AMOUNT NOT 

TO EXCEED $12,612.00; AUTHORIZING THE CHAIR TO EXECUTE AN 

AGREEMENT; AND PROVIDING AN EFFECTIVE DATE. 

WHEREAS, the Community Redevelopment agency of the Town of 

Lake Park, a public body duly organized under laws of the State of Florida (the 

“CRA”) has the powers and authority conferred upon it by Chapter 163, Part III, 

Florida Statutes; and 

WHEREAS, the CRA desires to replace the existing Downtown Clocktower 

carillon system and controller to improve programming, operation, and accessibility; and 

WHEREAS, the proposed work includes an Apollo III carillon clock controller, 

amplifier, four weatherproof speakers, professional installation and training, together 

with relocation of the controller to a locking ground-level enclosure and associated 

conduit and wiring; and 

WHEREAS, Section 2-249(3) of the Town of Lake Park Purchasing Code 

permits the Purchasing Agent to authorize a sole- or single-source purchase without 

competitive solicitation when the requesting department director documents in writing, 

with supporting information, that the goods or services are the only items meeting the 

specified requirements and are available through only one source; and 

WHEREAS, the P H Bell and Clock, LLC proposals provide a base system price 

of $10,800.00 and an additional controller-relocation price of $1,812.00, for a combined 

amount of $12,612.00; and 

WHEREAS, the CRA proposes to procure the Apollo III carillon system and 

related installation services from P H Bell and Clock, LLC through the sole-source 

procedure, subject to a written marketplace and compatibility justification and 

confirmation of vendor exclusivity or other evidence satisfying Section 2-249(3); and 

WHEREAS, the CRA Board finds that approval of the proposed project, subject 

to the conditions stated herein, serves the CRA’s redevelopment purposes and is in the 

public interest. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 

COMMISSIONERS OF THE LAKE PARK COMMUNITY REDEVELOPMENT 

AGENCY, FLORIDA: 

Section 1. The foregoing recitals are incorporated herein by reference. 

Section 2. Conditional sole-source approval. Subject to the Purchasing Agent’s written 

determination that the requirements of Section 2-249(3) of the Town Purchasing Code are 
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satisfied, the CRA Board approves procurement of the replacement Downtown 

Clocktower carillon system and controller, including ground-level controller relocation, 

from P H Bell and Clock, LLC in an amount not to exceed TWELVE THOUSAND SIX 

HUNDRED TWELVE DOLLARS ($12,612.00), as generally described in the vendor 

proposals included in the agenda materials. This Resolution does not itself establish that 

P H Bell and Clock, LLC is the only available source. 

Section 3. The Chair is authorized to execute an agreement with P H Bell and Clock, 

LLC in a form approved by the CRA Attorney, only after the requesting department has 

submitted a written sole-source justification supported by a reasonably thorough 

marketplace analysis, the Purchasing Agent has approved use of Section 2-249(3), and 

the Town Clerk and CRA Attorney have confirmed any other applicable procurement 

requirements. The agreement shall define the complete scope, project schedule, 

acceptance/testing, training, warranties, network/security requirements, responsibilities 

for permits, electrical work and access equipment, payment terms, and all-inclusive 

compensation. No costs in excess of $12,612.00 shall be incurred without separate 

approval in accordance with applicable purchasing authority. 

Section 4. The CRA Executive Director and authorized staff are directed to take all 

actions reasonably necessary to implement this Resolution, consistent with the executed 

agreement. 

Section 5. This Resolution shall take effect immediately upon adoption. 

 

 

248

Item 3.



249

Item 3.



250

Item 3.



251

Item 3.



252

Item 3.



253

Item 3.



254

Item 3.



255

Item 3.



 

Town of Lake Park Town Commission 

 

Agenda Request Form 

     

Meeting Date: November 18, 2026 

Originating Department: Community Redevelopment Agency 

Agenda Title: 

Resolution 117-11-26 – Façade and Exterior Improvement Grant 

Agreement – Mr. Carlos Montechiari – Crown Enterprises, LLC – 1454 

& 1456 10th Street – Up to $48,198.70 [CRA Contribution (Grant 

Award) - $48,198.70 & Crown Enterprises Contribution - $40,334.05] 

Agenda Category: New Business 

Approved by Town Manager:  Date:  

     

 

___________________________________________________________________________________ 

Cost of Item: $48,198.70 Funding Source: Grants and Incentives 

Account Number: 

110-552-520-

82118 Finance Signature: Barbara A. Gould 

    

Advertised:    

Date:  Newspaper:  

    

Attachments: Resolution, Grant Agreement, Restrictive Covenant, Mortgage and Security 

 Agreement, Promissory Note and Unconditional Guaranty 

    

Please initial one: 

 Yes I have notified everyone 

 Not applicable in this case 

 

Summary Explanation/Background: 

Mr. Carlos Montechiari, on behalf of Crown Enterprises LLC and property owner of 1454 & 1456 10th 

Street, has requested that the CRA Board consider a Façade and Exterior Improvement Grant award in the 

amount of up to $48,198.70 [CRA Contribution (Grant Award) - $48,198.70 & Crown Enterprises 

Contribution - $40,334.05]. 

 

Note: The Façade and Exterior Improvement Grant, provides that the CRA will provide a grant for 80% 

of a project cost up to a maximum grant of $50,000 (per property) for projects located with the CRA. 
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The properties at 1454 and 1456 10th Street are adjacent commercial properties located within the Lake 

Park CRA that includes two (2) existing buildings – Building #1 – 5,315 sq. ft. and Building #2 – 1,300 

sq. ft.. The proposed redevelopment of these properties is zoned for the business district. The property 

owner is proposing significant exterior improvements to modernize the appearance of the buildings, 

improve their functionality and enhance the overall appearance of the property. 

 

As a result, CRA and Town staff have reviewed the proposed improvements and determined that the 

project is eligible for consideration under the Lake Park CRA’s Façade and Exterior Improvement Grant 

Program. Proposed major elements are expected to include: 

 

1. Complete exterior façade preparation and repairs at both properties. 

2. Replace existing windows and exterior doors. 

3. Replace storefront windows and exterior doors as proposed. 

4. Repaint the exterior of both buildings. 

5. Complete roofline and stucco repairs included in the submitted contractor scope. 

 

The estimated total cost of the proposed property improvements identified is approximately $88,532.75 

or more, and the applicant is requesting a CRA Façade and Exterior Improvement Grant in the amount of 

$48,198.70 to assist with the project costs for the two (2) properties. The remaining costs will be funded 

by the property owner. 

 

CRA Contribution (Grant Award):   $  48,198.70 

Property Owner Contribution:   $  40,334.05 

Estimated Exterior Project Cost:   $  88,532.75 

 

Note: While the proposed improvements have been reviewed for grant eligibility, formal review for 

compliance with applicable Town Codes, the Florida Building Code and any other required regulations 

will be conducted as part of the permit application and review process, as applicable. 

 

If approved, the property owner intends to begin improvements in November and the project is expected 

be completed within six months. 

 

The proposed Grant Agreement was prepared by the Community Redevelopment Administrator and 

reviewed by the property owner, Mr. Carlos Montechiari, the Community Development Director, the 

Finance Director and the Town Attorney. 

 

Recommended Motion: 

I move to approve Resolution 117-11-26 and authorize a Façade and Exterior Improvement Grant 

Agreement with Crown Enterprises LLC for improvements to 1454 & 1456 10th Street, in an amount up 

to $48,198.70 [CRA Contribution (Grant Award) - $48,198.70 & Crown Enterprises Contribution - 

$40,334.05]; and authorize the CRA Chair to execute the proposed Grant Award Agreement. 
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RESOLUTION 117-11-26 

A RESOLUTION OF THE COMMUNITY REDEVELOPMENT 

AGENCY OF THE TOWN OF LAKE PARK, FLORIDA 

APPROVING A GRANT AND AUTHORIZING THE CHAIR TO 

EXECUTE A GRANT AGREEMENT WITH CROWN 

ENTERPRISES LLC, UNDER THE FACADE AND EXTERIOR 

IMPROVEMENT GRANT PROGRAM FOR IMPROVEMENTS 

TO THE PROPERTY LOCATED AT 1454 & 1456 10TH 

STREET; AND PROVIDING FOR AN EFFECTIVE DATE. 

WHEREAS, the Town of Lake Park Community Redevelopment Agency (“CRA”), 

organized and having the powers and authority conferred upon it by Chapter 163, Part III, Florida 

Statutes; and 

WHEREAS, the CRA has adopted the Lake Park Redevelopment Master Plan pursuant to 

Fla. Stat. §163.360(7)(d) (the “Master Plan”); and 

WHEREAS, the Master Plan identifies aesthetic improvement grants as an opportunity 

for the rehabilitation and redevelopment of properties located within the  Redevelopment Area 

governed by the Master Plan; and 

WHEREAS, in furtherance of its goals, the CRA adopted Redevelopment Incentive 

Programs to provide grants to eligible recipients for certain property improvements; and 

WHEREAS, Crown Enterprises LLC (“Grantee”) is the owner of property having an 

address at 1454 and 1456 10th Street in the Town of Lake Park, Florida (“Property”); and 

WHEREAS, the Grantee is seeking a Façade and Exterior Improvement Program Grant 

from the CRA in an amount not to exceed $48,198.70 (“Grant”), to be used for the rehabilitation 

and redevelopment of the Property; and 

WHEREAS , the CRA Board of Commissioners (“Board”) finds that awarding the Grant 

to the Grantee based upon the terms set forth the Lake Park Community Redevelopment Agency 

Facade and Exterior Improvement Program Grant Agreement, incorporated herein by reference 

as Exhibit “A” (“Grant Agreement”) is within its powers as set forth in Fla. Stat. §163.370 and 

is consistent with the Master Plan.
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NOW, THEREFORE, BE IT RESOLVED BY THE LAKE PARK 

COMMUNITY REDEVELOPMENT AGENCY BOARD OF THE TOWN OF LAKE 

PARK, FLORIDA AS FOLLOWS: 

 

Section 1.       The whereas clauses are true and correct and are incorporated herein. 

 

Section 2.        The Board hereby approves the Grant and authorizes the Chair of the CRA to 

execute the Grant Agreement, incorporated herein by reference,  between the CRA and 

Grantee. 

 

Section 3.  This Resolution shall become effective immediately upon execution. 
 
#7638326 v1 26508-00003 
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FAÇADE AND EXTERIOR IMPROVEMENT PROGRAM GRANT AGREEMENT 

 

THIS FAÇADE AND EXTERIOR PROGRAM GRANT AGREEMENT ("Agreement") is made 

this 18th day November, 2026, by and between the Town of Lake Park Community 

Redevelopment Agency (the ''CRA"), having an address at 535 Park Avenue, Lake Park, Florida 

33403, and Crown Enterprises LLC (the "GRANTEE") having an address at 8394 Sawpine Road, 

Delray Beach, FL 33446 (collectively the Parties). 

 

RECITALS: 

WHEREAS, the CRA has such powers and authority as have been conferred upon it by 

Chapter 163, Part III, Florida Statutes; and 

WHEREAS, pursuant to Fla. Stat. § 163.360(7)(d), the CRA has determined that its 

adopted redevelopment Master Plan authorizes the award of grants for the rehabilitation or 

redevelopment of properties by private enterprises or individuals within the redevelopment area; 

and 

WHEREAS, the Master Plan authorizes aesthetic improvement grants to facilitate the 

rehabilitation of properties within the community redevelopment area; and 

WHEREAS, on July 17, 2024, the CRA adopted a Redevelopment Incentive Program via 

Resolution 48-07-24 to provide grants to eligible recipients for the improvement of properties and 

businesses thereon; and 

WHEREAS, the GRANTEE owns the properties located at 1454 & 1456 10th Street in the 

Town of Lake Park, Florida (the Property); and 

WHEREAS, the GRANTEE is seeking a Façade and Exterior Improvement Program 

Grant from the CRA in the amount of $48,198.70 (the Grant) to be used for the rehabilitation and 

redevelopment of the Property; and 

WHEREAS, the CRA Board of Commissioners (the Board) finds that awarding the Grant 

to the GRANTEE is within its powers as set forth in Fla. Stat. § 163.370. 

NOW THEREFORE, in consideration of the above recitals and for other good and valuable 

consideration, the receipt and sufficiency of which are hereby acknowledged, the parties hereto, 

intending to be legally bound, hereby agree as follows: 

 SECTION 1.  RECITALS:  

The recitals are incorporated herein. 

 

SECTION 2. THE PROPERTY: 
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  The Property is owned by Crown Enterprises LLC ("Property Owner") and located 

at 1454 and 1456 10th Street, Lake Park, Florida 33403 and is legally described as: 

TROTTER CHRISTMAN CONDO UNIT 2 and 3 

 

SECTION 3. THE GRANT:  

3.1 The CRA hereby awards GRANTEE a grant in an amount not to exceed $48,198.70. The full 

amount of the Grant shall be used solely for Façade and Exterior renovation to the Property 

and the use of all funds shall be in strict conformance with the GRANTEE’S application, a 

copy of which is attached hereto and incorporated herein as Exhibit “A” and the renovation 

proposal attached hereto and incorporated herein as Exhibit “B” (collectively, the “Scope of 

Work”). 

 

3.2 The CRA’s obligation is limited to awarding the Grant and providing the funds for the exterior 

of the Property to be renovated in accordance with the Scope of Work. The CRA is not liable 

and does not assume any liability for GRANTEE’S activities performing the work associated 

with the use of the Grant for the Scope of Services, nor GRANTEE’S personnel decisions, 

business decisions or policies, including but not limited to the hiring of employees, contractors 

and agents, paying their salaries or the expenditure of overhead costs. 

 

3.3 Any changes in Scope of Work for the use of the Grant funds must be submitted to the CRA’s 

Executive Director and approved, in writing, by the CRA Board.  

 

3.4 As security for GRANTEE’S performance, GRANTEE shall, execute a Promissory Note, a 

Mortgage and Security Agreement, a Restrictive Covenant and a Personal Guaranty in favor 

of CRA.  

 

3.5 All disbursements of the Grant funds shall be made on a lump sum, reimbursement basis for 

the specific items contained in the Scope of Work, a copy of which is incorporated herein and 

attached hereto as Exhibit “A”. Grant funds shall be used solely for exterior improvements to 

the Property and shall be paid only upon the CRA Administrator’s receipt of documentation 

and the Administrator’s confirmation with the Town’s Community Development Director that 

the improvements conform to the building permit application and Scope of Work incorporated 

herein. Documentation includes, but is not limited to, receipts, invoices, canceled checks, and 

such other documents as the CRA Administrator may require. Requests for reimbursements 

must be submitted to the CRA Administrator and shall include receipts and a letter detailing 

the work completed in accordance with the Scope of Work set forth in this Agreement.  

SECTION 4. SCOPE OF WORK 

4.1 GRANTEE shall only use the Grant funds provided in accordance with the Scope of Work  as 

set forth in Exhibits  “A” and “B” which are attached hereto and . 
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4.2 Any proposed amendments to Exhibits “A” and “B”  shall be submitted in writing to the CRA 

Executive Director, along with the justification for the amendments. Any amendment shall be 

subject to the approval of the CRA Board of Commissioners. 

SECTION 5. EFFECTIVE DATE, TERM, COMMENCEMENT AND COMPLETION 

DATES 

5.1  The “Effective Date” of this Agreement shall be the date of execution by the Parties. 

  

5.2 The Term of this Agreement shall be for 24 months from the Effective Date. The Term of this 

Agreement may be extended or amended upon a showing of good cause and the written mutual 

agreement by the Parties. 

 

5.3 Work provided in the Scope of Work shall commence on or before 180 days after approval of 

this Agreement and shall be fully completed not later than 60 days prior to the end of the Term 

SECTION 6. SPECIAL CONDITIONS 

6.1 CESSATION OF OCCUPANCY OR OWNERSHIP. In the event the GRANTEE sells, ceases 

to own or occupy the Property for a period of two years from the date of completion of 

improvements, GRANTEE shall repay all the Grant funds advanced by the CRA pursuant to 

this Agreement. The determination that GRANTEE has sold, transferred or otherwise ceases 

to own or occupy the Property for the two years required herein shall constitute an event of 

default. This provision shall survive termination or expiration of this Agreement. 

 

6.2 ASSIGNMENT. GRANTEE shall not assign, transfer, or otherwise dispose of any of its rights 

or obligations under this Agreement without receiving, in advance,  the prior written consent 

of the CRA. 

 

6.3 AMENDMENT. This Agreement shall not be modified, except in a writing signed by the 

Parties. 

6.4 RULES, REGULATIONS AND LICENSING REQUIREMENTS. GRANTEE and its 

contractors, agents, and employees shall possess all licenses and permits required to conduct 

its business affairs, including federal, state, town and county. In addition, GRANTEE shall 

comply with all applicable laws, ordinances and regulations when making the improvements 

in accordance with the Scope of Work. 

 

6.5 GOVERNING LAW. This Agreement shall be governed by and construed in accordance with 

the laws of the State of Florida and all legal actions brought pursuant to this Agreement shall 

be brought in Palm Beach County, Florida, or if federal, said action shall be brought in the 

United States District Court, Southern District of Florida.  
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6.6 COUNTERPARTS. This Agreement may be executed in duplicate counterparts which when 

construed together shall constitute a single instrument. 

 

6.7 SEVERABILITY. Any provision of this Agreement which is deemed by a court of competent 

jurisdiction to be ineffective shall not effect or render the remaining provisions of this 

Agreement unenforceable or invalid. 

 

6.8 INDEMNIFICATION. The Grantee agrees to indemnify and save harmless the CRA and the 

Town of Lake Park and its elected or appointed officers, employees, agents, and consultants 

from and against any and all liability, expense, or damage of any kind or nature and from any 

suits or claims, including reasonable legal fees and expenses, on account of any matter, whether 

in suit or not, arising out of this Agreement. 

 

6.9 ATTORNEY FEES. In the event either party is required to enforce the terms of this 

Agreement, the prevailing party shall be entitled to the reimbursement of its attorney fees, at 

the trial court and appellate levels. 

 

6.10 SUCCESSORS AND ASSIGNS. This Agreement and the terms herein shall inure to the 

benefit of and be legally binding upon the Parties” successors and assigns. 

 

6.11 COSTS. GRANTEE shall obtain and pay for any permits, licenses, federal, state, county 

and/or town taxes or charges necessary to carry out the improvements set forth in the Scope of 

Work. 

 

6.12 PLEDGES OF CREDIT. GRANTEE shall not pledge the Town of Lake Park or its CRA’s 

credit or make it a guarantor of payment or surety for any contract, debt, obligation, judgment, 

lien or any form of indebtedness. 

 

6.13 PUBLIC RECORDS LAW.  The GRANTEE shall allow public access to all documents, 

papers, letters or other material subject to the provisions of Chapter 119, Florida Statutes, and 

made or received by the GRANTEE in conjunction with the Contract.  Failure by the 

GRANTEE to grant such public access shall be grounds for immediate unilateral cancellation 

of this Contract by the Town. 

With respect to public records, the Contactor/ Vendor is required to: 

 

6.13.1 Keep and maintain public records required by the Town to perform the service. 

6.13.2 Upon the request of the Town’s custodian of public records, provided the town with such 

public records within a reasonable time at a cost that does not exceed the costs provided 

for in Chapter 119, Florida Statutes. 

6.13.3 Ensure that any public records that are exempt or confidential from public records 

disclosure are not disclosed except as authorized by law for the duration of the term of this 

Agreement, and following completion of this Agreement if the GRANTEE does not 
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transfer the records which are part of this Agreement to the CRA. 

6.13.4 Upon the completion of the term of the Agreement, transfer, at no cost, to the Town all 

public records in possession of the Contactor/Vendor; or keep and maintain the public 

records associated with the services provided for in the Agreement.  If the 

Contactor/Vendor transfers all public records to the Town upon completion of the term of 

the Agreement, the Consultant/Vendor shall destroy any duplicate public records that are 

exempt of confidential from public records disclosure.  If the Contractor/Vendor keeps and 

maintains public records upon completion of the term of the Agreement, the 

Contractor/Vendor shall meet all applicable requirements pertaining to the retention of 

public records.  All records stored electronically shall be provided to the Town, upon 

request from the Towns custodian of public records, in a format that is compatible with the 

information technology systems of the Town. 

6.13.5 IF THE GRANTEE HAS QUESTIONS REGARDING THE APPLICATION OF 

CHAPTER 119, FLORIDA STATUTES, ITS DUTY TO PROVIDE PUBLIC RECORDS 

RELATING TO THIS AGREEMENT, THE GRANTEE SHOULD CONTACT THE 

CRA’s CUSTODIAN OF PUBLIC RECORDS AT:  TOWN CLERK, 535 Park Avenue, 

Lake Park, Florida 33403, 561-881-3311, townclerk@lakeparkflorida.gov.  

 

6.14 INSPECTOR GENERAL.  GRANTEE is aware that the Inspector General of Palm Beach 

County has the authority to investigate and audit matters relating to the negotiation and 

performance of this contract, and may demand and obtain records and testimony from the 

GRANTEE and its subcontractors. GRANTEE understands and agrees that in addition to all 

other remedies and consequences provided by law, the failure of GRANTEE or its 

subcontractors to fully cooperate with the Inspector General when requested may be deemed 

by the Town to be a material breach of this Agreement justifying its termination 

 

6.15 NOTICES. All notices required in this Agreement if sent to the CRA shall be mailed to: 

Lake Park Community Redevelopment Agency 

535 Park Avenue 

Lake Park, Florida 33403 

Attn: Executive Director 

Crown Enterprises LLC 

8394 Sawpine Road 

Delray Beach, Florida 33446 

 

SECTION 7. DEFAULT AND REMEDIES.  

7.1 GRANTEE’S DEFAULT. GRANTEE’S failure to comply with any of the provisions of this 

Agreement shall constitute a default upon the occurrence of which the CRA may, in its sole 

discretion, (i) withhold, temporarily or permanently, all, or any unpaid portion of the Grant 

upon giving written notice to GRANTEE, and/or (ii) terminate this Agreement and demand a 

full refund of all funds advanced. Upon default the CRA shall have no further obligations to 

GRANTEE under this Agreement. 
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7.2 REPAYMENT OF FUNDS. GRANTEE shall repay the CRA (i) for all unauthorized 

expenditures of the funds, i.e. those used for anything other than within the Scope of Work or 

the unlawful expenditure of funds, including any expenditures discovered after the expiration 

of this Agreement; (ii) in the event of default under this Agreement; (iii) in the event any funds 

are lost or stolen; or (iv) if the work was not completed in accordance with  the Scope of Work. 

Any portion of the grant which is to be repaid to the CRA shall be paid by delivering a cashier’s 

check for the total amount due within30 days of the CRA’S written demand. 

 

7.3 TERMINATION OF THIS AGREEMENT. The CRA may terminate this Agreement with or 

without cause. Termination of this Agreement by the CRA shall relieve the CRA of any further 

obligations hereunder. Such termination shall not release GRANTEE from its obligations 

under this Agreement including, but not limited to, obligations relating to the completion of 

activities funded while the Agreement was in effect but not completed prior to the date of 

termination, or repayment of any funds GRANTEE is obligated to repay. 

 

7.4 LIMITATION ON RIGHTS AND REMEDIES. Nothing contained herein shall be construed 

as limiting or waiving any rights of the CRA to pursue any remedy which may be available to 

it in law or in equity. Nothing contained herein shall act as a limitation of the CRA’s rights in 

the event that GRANTEE fails to comply with the terms of this Agreement. 

 

[SIGNATURES ON NEXT PAGE] 
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IN WITNESS WHEREOF, the undersigned parties have signed this Agreement effective on the 

date of execution by the CRA. 

 

Signed, sealed and delivered in the presence of 

 

 

Attest: ___________________________ 

                   Agency Clerk 

 

LAKE PARK COMMUNITY 

REDEVELOPMENT AGENCY 

 

By: _____________________________ 

  Roger Michaud, Chair 

Date:____________________ 

 

 

 

 

 

CRA Attorney 

Approved as to form and legality 

By: __________ 

 

 

 

 

 

 

 

 

 

 

 

 

 

GRANTEE: Crown Enterprises LLC 

 

 

By:_____________________________ 

 

Print Name: Carlos Montechiari 

 

Title: Authorized Representative 

 

Date: ___________________ 

 

 

#6170717 v1 26508-00003 
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Prepared by &Return to: 

Town of Lake Park 

Community Redevelopment Agency 

Attn: Executive Director 

535 Park Avenue 

Lake Park, FL  33403 

 

 

RESTRICTIVE COVENANT 

This Restrictive Covenant is made this 18th day of November, 2026, by Crown Enterprises 

LLC, with an address of 8394 Sawpine Road, Delray Beach, FL 33446, (“Owner”) in favor of the 

LAKE PARK COMMUNITY REDEVELOPMENT AGENCY, a public body corporate and 

politic under part III, chapter 163, Florida Statutes, with an address at, 535 Park Avenue, Lake 

Park, FL  33403 (the “CRA”). 

WHEREAS, the CRA desires to encourage and assist in improving businesses within the 

CRA; and  

WHEREAS, the CRA has  awarded a grant to Owner to be used to make certain exterior 

facade improvements to the Owner’s property as provided for herein.  

NOW, THEREFORE, in consideration of Ten dollars ($10.00) and other good and 

valuable consideration received by the CRA, the Parties hereby agree as follows: 

1. The Owner agrees that the several covenants, conditions and restrictions contained in this 

instrument shall attach to and run with the land, and shall be binding on the Owner,  

transferees, and their executors, heirs, successors and/or assigns and all persons claiming 

by, through or under them for a period of two (2) years from the date of completion of 

improvements provided for in that certain Facade and Exterior Improvement Program 

Grant Agreement between Owner and the CRA dated November 18, 2026 (the “Restrictive 

Period”). 

2. The property to which this Restrictive Covenant attaches is located at 1454 and 1456 10th 

Street, Lake Park, FL 33403, legally described as: 

 

TROTTER CHRISTMAN CONDO UNIT 2 and 3, of the Public Records of Palm Beach 

County, Florida. (the “Property”). 

 

3. Subject to the provisions of Section 4 below, the business and the Property shall remain 

under the ownership of the Owner for not less than the Restrictive Period.   

4. During the Restrictive Period if each and every of the stipulations, agreements, conditions 

and covenants of the Grant Agreement, incorporated herein by reference are not fully 

performed, complied with and abided by or if the Owner fails to maintain ownership of the 

business or the Property,   

5. The foregoing covenants and restrictions shall attach to and run with the land, and the same 
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shall bind all persons claiming ownership of all or any portion of the business or the 

property. The Owner hereby acknowledges and agrees that the CRA is a beneficiary of this 

Restrictive Covenant, and the Owner shall not release or amend this Restrictive Covenant 

without the prior written consent of the CRA and it shall be lawful for the CRA to initiate 

and prosecute any proceedings at law or in equity against the person or persons violating 

or threatening to violate this Restrictive Covenant. 

6. The Owner acknowledges that the CRA will be irreparably damaged if this Restrictive 

Covenant is not specifically enforced. Therefore, in the event of a breach or threatened 

breach by the Owner, its successors and/or assigns, as to any provision of this Restrictive 

Covenant, the CRA shall be entitled to all rights and remedies, including injunctive relief, 

restraining such breach without being required to show any actual damage, irreparable 

harm, or to post any bond or other security.  

7. If any legal or equitable action or other proceeding is brought for the enforcement of this 

Restrictive Covenant, the prevailing party shall be entitled to recover all reasonable 

attorneys’ fees, court costs, and all expenses incurred in that action or proceeding in 

addition to any other relief to which such party may be entitled. 

8. Nothing in this Restrictive Covenant shall confer upon any person or entity, other than the 

CRA and the Owner, any rights or remedies under or by reason of this Restrictive 

Covenant. 

9. This Restrictive Covenant shall be governed according to the laws of the State of Florida 

and the venue shall be in Palm Beach County, Florida. 

10. Invalidation of any one of the provisions contained herein by a court of competent 

jurisdiction shall in no way affect other provisions, which shall remain in full force and 

effect. 
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IN WITNESS WHEREOF, Owner has executed this restrictive Covenant on the day and year 

first above written. 

 

 
WITNESSES: OWNER: Crown Enterprises LLC 

  

 

 

              

Print Name:      Print Name: Carlos Montechiari,  

Print Address: _________________   as Authorized Representative 

_____________________________ 

 

 

      

Print Name:      

Print Address: _________________ 

_____________________________ 

 

 

 

STATE OF FLORIDA  ) 

COUNTY OF PALM BEACH ) 

 

Sworn to and subscribed before me this __ day of ____________, 20____, by CARLOS 

MONTECHIARI, as Authorized Representative of Crown Enterprises LLC,   who personally 

appeared before me and who did not  take an oath and who is personally known to me or  who 

has produced ___________________________________as identification. 

 

 

[seal]       ______________________________ 

 

Print Name:____________________ 

  

Commission No:__________ 

 

 
 

#7660349 v1 26508-00003 
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UNCONDITIONAL GUARANTY 

OF REPAYMENT AND PERFORMANCE 

 

THIS UNCONDITIONAL GUARANTY OF REPAYMENT AND PERFORMANCE 

(“GUARANTY”) is made as of the 18th day of November, 2026 by Crown Enterprises LLC (the 

"Guarantor") having an address at 8394 Sawpine Road, Delray Beach, FL 33446. 

WHEREAS, the Town of Lake Park Community Redevelopment Agency (the “CRA” or 

“Grantor”) has awarded a Grant to Crown Enterprises LLC (the “GRANTEE”) in the amount of 

FOURTY-EIGHT THOUSAND ONE HUNDRED NINETY-EIGHT DOLLARS AND 

SEVENTY CENTS ($48,198.70) (the “Grant”). The Grant was made pursuant to that certain Lake 

Park Community Redevelopment Agency Facade and Exterior Improvement Program Grant 

Agreement (the “Grant Agreement”) dated November 18, 2026; and 

WHEREAS, the Grant is for improvements to property located at 1454 & 1456 10th Street, 

Lake Park, FL 33403 (“Project”); and 

WHEREAS, Guarantor has a material business or ownership interest in the Property and 

expects to derive a benefit from the grant extended to Grantee; and 

WHEREAS, as a condition of the grant, the Guarantor has agreed to give to the CRA  a 

continuing and unconditional personal guaranty as set forth herein. 

NOW, THEREFORE, for good and valuable consideration, intending to be legally bound hereby, 

the Guarantors irrevocably and unconditionally agree as follows: 

1. The recitals set forth above are true and correct and are incorporated herein.  

 

2. Guarantor hereby guarantees the prompt and full payment and performance by GRANTEE 

of each item, covenant, condition, provision and obligation to be paid, kept, observed and 

performed by GRANTEE under the Grant Agreement , and any subsequent amendments, 

extensions or restatements thereof (the "Repayment Guaranty"). 

 

3. Grantor hereby agrees to provide the Guarantor with 60 days' advance written notice (the 

"Written Notice") of any default made by the GRANTEE under the provisions of the Grant. 

Provided the Guarantor is provided written notice, Guarantor waives any rights by reason 

of any forbearance, modification, waiver, or renewal or extension which Grantor may 

grant, or to which Grantor and GRANTEE may agree, with respect to the Grant Agreement, 

to waive notice of acceptance of this Guaranty. 

 

4. The obligations of the Guarantor under this GAURANTY and the Grant Agreement are 

primary, absolute, independent, irrevocable and unconditional. This shall be an agreement 

of suretyship as well as of a personal guaranty provided Guarantor is provided written 

notice of a default and, may be exercised by the CRA  without being required to proceed 

first against  any other security for GRANTEE's obligations to Grantor. 
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5. To secure performance by the GRANTEE, Guarantor hereby personally guarantees 

repayment of the Grant pursuant to the terms and conditions of the Grant Agreement. It is 

expressly agreed that all the covenants, conditions and agreements contained in the Grant 

Agreement are made a part of this Guaranty.  

 

6. Guarantor hereby consents to any extension or renewal of the Grant Agreement, or any part 

thereof, without notice, and agrees that Guarantor will remain liable under this Guaranty 

during extension or renewal thereof, until the GRANTEE has fully performed its 

obligations under the Grant Agreement. 

 

 

 

7. The obligations of Guarantor under this GUARANTY  and the Grant Agreement shall be 

unconditional and irrevocable, irrespective of either (a) the genuineness, validity or 

enforceability, of the Grant Agreement, (b) any limitation of liability of the Grantee 

contained in the Grant Agreement, (c) the existence of any other security given to secure 

the Grant, (d) any defense that may arise by reason of the incapacity or lack of authority of 

GRANTEE or the Guarantor or the failure of Grantor to file or enforce a claim against the 

GRANTEE or any bankruptcy or other proceeding, or (e) any other circumstances, 

occurrence or condition whether similar or dissimilar to any of the foregoing, which might 

otherwise constitute a legal or equitable defense, discharge or release of a Guarantor. 

 

8. If Guarantor shall advance any sums to GRANTEE or their successors or assigns, or if the 

GRANTEE or their successors or assigns shall now be or hereafter become indebted to 

Guarantor, such sums or indebtedness shall be subordinate in payment and in all other 

respects to the amounts then or thereafter due and owing to Grantor under the Grant 

Agreement. If Guarantor collects any of such sums or indebtedness from GRANTEE at 

any time when either GRANTEE are in default under the Grant Agreement, such collected 

funds shall be deemed collected and received by Guarantor in trust for Grantor and shall 

be paid over to Grantor, upon written demand by Grantor, for application, when received, 

on account of GRANTEE's obligations under the Grant Agreement. Nothing herein 

contained shall be construed to give Guarantor any right of subrogation in and to the Grant 

Agreement or all or any part of the Grantor's interest in the Grant Agreement, until all 

amounts owing to Grantor have been paid in full. 

 

9. Guarantor hereby represents and warrants that (a) Guarantor has either examined the Grant 

Agreement or have had an opportunity to examine the Grant Agreement and has waived 

the right to examine them; (b) that Guarantor has the full power, authority and legal right 

to enter into, execute and deliver this Agreement; (c) that this Agreement is a valid and a 

binding legal obligation of Guarantor, and is fully enforceable against Guarantor in 

accordance with its terms; (d) that the execution, delivery and performance by Guarantor 

of this GAURANTY  does not violate or constitute a default under any indenture, note, ban 
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or credit agreement or any other agreement or instrument to which Guarantor are a party 

or are bound; (e) Guarantor shall derive direct, substantial benefit from the Grant 

Agreement to GRANTEE; and (f) if Guarantor or GRANTEE have delivered to Grantor 

financial statements of Guarantor, there has been no material adverse change in the 

financial condition of Guarantor from the financial condition of Guarantors shown on such 

financial statement delivered to Grantor. 

 

All notices between the parties shall be in writing and be made by certified mail, return receipt 

requested or by hand delivery at the following addresses: 

Town of Lake Park 

Community Redevelopment Agency  

Attn: Executive Director 

535 Park Avenue Lake Park, Fl. 33403 

 

 CROWN ENTERPRISES LLC 

8394 Sawpine Road  

Delray Beach, FL 33446   

 

 

10. All rights and remedies of Grantor under this GUARANTYe,  or by law are separate and 

cumulative, and the exercise of one shall not limit or prejudice the exercise of any other 

such rights or remedies. The enumeration in this GUARANTY  of any waivers or consents 

by Guarantor shall not be deemed exclusive of any additional waivers or consents by 

Guarantor which may be deemed to exist, in law or equity. No delay or omission by Grantor 

in exercising any such right or remedy shall operate as a waiver thereof. No waiver of any 

rights and remedies hereunder, and no modification or amendment of this Agreement shall 

be deemed made by Grantor unless in writing and duly signed by Grantor. Any such written 

waiver shall apply only to the instance specified therein and shall not impair the further 

exercise of such right or remedy or of any other right or remedy of Grantor, and no single 

or partial exercise of any right or remedy under this GUARANTY shall preclude any other 

or further exercise thereof or any other right or remedy. 

 

11. If Grantor employs counsel to enforce this GUARNTY by suit or otherwise, Guarantor 

shall reimburse Grantor, upon demand, for all expenses incurred in connection therewith 

(including, without limitation, reasonable attorneys, fees incurred at trial, on appeal or in 

connection with any bankruptcy proceedings) whether suit is actually instituted. 

 

12. This GUARANTY shall be binding upon the Guarantor, and its respective heirs, 

administrators, executors, successors and assigns, and shall inure to the benefit of Grantor 

(and its affiliates as appropriate) and its successors and assigns. 
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13. The obligations and liabilities  of  Guarantor  hereunder  and  pursuant  to  the Grant 

Agreement are and shall be joint  and  several and are and shall be joint and several with 

the obligations and liabilities of Grantee and the Guarantor  of  obligations  arising  under  

the Grant Agreement. For purposes of this GUARANTY the singular shall be deemed to 

include the plural, and the neuter shall be deemed to include the masculine and feminine, 

as the context may require. 

 

14. If any provision of the GUARANTY is held to be invalid or unenforceable by a court of 

competent jurisdiction, the other provisions shall remain in full force and effect and shall 

be liberally construed in favor of Grantor in order to affect the provisions of this 

GUARANTY. 

 

15. Guarantors and Grantor agree that this GUARANTY shall be governed by and construed 

according to the laws of the state of Florida regardless of where the residence or domicile 

of the Guarantor is now or may hereafter be located. 

 

16. Guarantor and Grantor hereby waive any and all rights to a trial by jury in any action, 

proceeding, counterclaim or subsequent proceeding, brought by either Grantor or either of 

the Guarantor of any obligation created under the Grant Agreement or any of the other 

documents executed and delivered in connection therewith against any or all of the others 

on any matters whatsoever arising out of, or in any way related to the Grant, the Grant 

Agreement, any of the other documents executed and delivered in connection therewith. 
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IN WITNESS WHEREOF, Guarantors have executed and sealed this Guaranty the day and year 

first above written. 

GUARANTOR: Carlos Montechiari 

 

By:      

Print Name:      

STATE OF FLORIDA 

COUNTY OF PALM BEACH 

 

Sworn to and subscribed before me this __ day of ____________, 20____, by 

_______________________, an individual,  who personally appeared before me and who did 

not  take an oath and who is personally known to me or  who has produced 

___________________________________as identification. 

 

 

[seal]       ______________________________ 

 

Print Name:____________________ 

  

Commission No:________________ 
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Town of Lake Park Town Commission 
 

Agenda Request Form 

     

Meeting Date: 11/18/2026 

Originating 
Department: Community Redevelopment Agency 

Agenda Title: 

Resolution 118-11-26 – Façade and Exterior Improvement Grant 
Agreement – Mr. David Brady – Brady David & Suzanne Family 
Trust - 1408 & 1414 10th Street – Up to $100,000 [CRA 
Contribution (Grant Award) - $100,000 & David Brady Contribution 
- $86,000+] 

Agenda Category: New Business 

Approved by Town Manager:  Date:  
     

 
___________________________________________________________________________
________ 

Cost of Item: $100,000.00 Funding Source: Grants and Incentives 

Account Number: 
110-552-520-
82118 

Finance 
Signature: Barbara Gould 

    

Advertised:    

Date:  Newspaper:  

    

Attachments:  

    

Please initial one: 

x Yes I have notified everyone 

 Not applicable in this case 
 
Summary Explanation/Background: 
Mr. David Brady, on behalf of Brady David & Suzanne Family Trust and property owner of 1408 
& 1414 10th Street, has requested that the CRA Board consider a Façade and Exterior 
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Improvement Grant award in the amount of up to $100,000 [CRA Contribution (Grant Award) – 
$100,000 and Brady David & Suzanne Family Trust Contribution – $86,000+]. 
 
Note: The Façade and Exterior Improvement Grant, provides that the CRA will provide a grant 
for 80% of a project cost up to a maximum grant of $50,000 (per property) for projects located 
with the CRA. 
 
The property at 1408 & 1414 10th Street is a commercial property located within the Lake Park 
CRA that includes two (2) existing buildings – Building #1 - 5,800 sq. ft. and Building #2 - 5,800 
sq. ft. The proposed redevelopment of this property (including both buildings) is zoned for 
business district. The property owner is proposing significant exterior improvements to 
modernize the appearance of the buildings, improve their functionality and enhance the overall 
appearance of the property. 
 
As a result, CRA and Town staff have reviewed the proposed improvements and determined 
that the project is eligible for consideration under the Lake Park CRA’s Façade and Exterior 
Improvement Grant Program. Proposed major elements are expected to include: 
 

1. Replace existing windows and exterior doors 
2. Replace awning covers and repaint frames 
3. Remove existing asphalt, resurface, and paint car stops and stripes 

 
The estimated total cost of the proposed property improvements identified is approximately 
$186,000 or more, and the applicant is requesting a CRA Façade and Exterior Improvement 
Grant in the amount of $100,000 to assist with the project costs for two (2) properties. The 
remaining costs will be funded by the property owner. 
 

CRA Contribution (Grant Award):   $100,000 
Property Owner Contribution:   $  86,000+ 
Estimated Exterior Project Cost:   $186,000+ 

 
Note: While the proposed improvements have been reviewed for grant eligibility, formal review 
for compliance with applicable Town Codes, the Florida Building Code and any other required 
regulations will be conducted as part of the permit application and review process, as applicable. 
 
If approved, the property owner intends to begin improvements in November 2026 and the 
project is expected to be completed within six (6) months. 
 
The proposed Grant Agreement was prepared by the Community Redevelopment Administrator 
and reviewed by the property owner, Mr. David Brady (Brady David & Suzanne Family Trust), 
the Community Development Director, the Finance Director and the Town Attorney. 
 
Recommended Motion: 
I move to approve Resolution 118-11-26 and authorize a Façade and Exterior Improvement 
Grant Agreement with Mr. David Brady (Brady David & Suzanne Family Trust) for improvements 
to 1408 & 1414 10th Street, in an amount up to $100,000 [CRA Contribution (Grant Award) – 
$100,000 and Brady David & Suzanne Family Trust Contribution – $86,000+]; and authorize the 
CRA Chair to execute the proposed Grant Award Agreement. 
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RESOLUTION 118-11-26 

A RESOLUTION OF THE COMMUNITY REDEVELOPMENT 

AGENCY OF THE TOWN OF LAKE PARK, FLORIDA 

APPROVING A GRANT AND AUTHORIZING THE CHAIR 

TO EXECUTE A GRANT AGREEMENT WITH BRADY 

DAVID &  SUZANNE FAMILY TRUST, UNDER THE FACADE 

AND EXTERIOR IMPROVEMENT GRANT PROGRAM FOR 

IMPROVEMENTS TO THE PROPERTY LOCATED AT 1408 

& 1414 10TH STREET; AND PROVIDING FOR AN

EFFECTIVE DATE. 

WHEREAS, the Town of Lake Park Community Redevelopment Agency 

(“CRA”), organized and having the powers and authority conferred upon it by Chapter 163, Part 

III, Florida Statutes; and 

WHEREAS, t h e  C R A  h a s  a d o p t e d  t h e  L a k e  P a r k  R e d e v e l o p m e n t  

M a s t e r  P l a n  pursuant to Fla. Stat. §163.360(7)(d)  (the “Master Plan”); and 

WHEREAS, the Master Plan identifies aesthetic improvement grants as an opportunity 

for the rehabilitation and redevelopment of properties located within the  redevelopment area 

governed by the Master Plan; and 

WHEREAS, in furtherance of the Mater Plan, the CRA has adopted Redevelopment 

Incentive Programs to provide grants to eligible recipients for certain property improvements; 

and 

WHEREAS, Brady David & Suzanne Family Trust (“Grantee”) is the owner of property 

having an address at 1408 & 1414 10th Street, in the Town of Lake Park, Florida (“Property”); 

and 

WHEREAS, the Grantee is seeking a Facade and Exterior Improvement Program Grant 

from the CRA in an amount not to exceed $100,000 (“Grant”) to be used for the rehabilitation 

and redevelopment of the Property; and 

WHEREAS , the CRA Board of Commissioners (“Board”) finds that awarding the Grant 

to the Grantee based upon the terms set forth the Lake Park Community Redevelopment Agency 

Facade and Exterior Improvement Program Grant Agreement, incorporated herein by reference 

as Exhibit “A” (“Grant Agreement”) is within its powers as set forth in Fla. Stat. §163.370 and 

is consistent with the Master Plan. 
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NOW, THEREFORE, BE IT RESOLVED BY THE LAKE PARK 

COMMUNITY REDEVELOPMENT AGENCY BOARD OF 

C O M M I S S I O N E R S  AS FOLLOWS: 

 

Section 1.       The whereas clauses are true and correct and are incorporated herein. 

 

Section 2.        The Board hereby approves the Grant and authorizes the Chair of the CRA 

to execute the Grant Agreement, incorporated herein by reference,  between the CRA and 

Grantee.  

 

Section 3.  This resolution shall become effective immediately upon execution. 
 
#7638326 v1 26508-00003 
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FAÇADE AND EXTERIOR IMPROVEMENT PROGRAM GRANT AGREEMENT 

 

THIS FAÇADE AND EXTERIOR PROGRAM GRANT AGREEMENT ("Agreement") is made 

this 18th day November, 2026, by and between the Town of Lake Park Community 

Redevelopment Agency (the ''CRA"), having an address at 535 Park Avenue, Lake Park, Florida 

33403, and Brady David & Suzanne Family Trust (the "GRANTEE") having an address at 1100 

Fairview Lane, Riviera Beach, FL 33404 (collectively the Parties). 

 

RECITALS: 

WHEREAS, the CRA has such powers and authority as have been conferred upon it by 

Chapter 163, Part III, Florida Statutes; and 

WHEREAS, pursuant to Fla. Stat. § 163.360(7)(d), the CRA has determined that its 

adopted redevelopment Master Plan (the Master Plan)  authorizes the award of grants for the 

rehabilitation of properties within the CRA’s redevelopment area; and 

WHEREAS, the Master Plan authorizes aesthetic improvement grants to facilitate the 

rehabilitation of properties within the community redevelopment area; and 

WHEREAS, on July 17, 2024, the CRA adopted a Redevelopment Incentive Program via 

Resolution 48-07-24 to provide grants to eligible recipients for the improvement of properties and 

businesses thereon; and 

WHEREAS, the GRANTEE owns the properties located at 1408 & 1414 10th Street, in 

the Town of Lake Park, Florida (the Property); and 

WHEREAS, the GRANTEE is seeking a Façade and Exterior Improvement Program 

Grant from the CRA in the amount of $100,000 (the Grant) to be used for the rehabilitation and 

redevelopment of the Property; and 

WHEREAS, the CRA Board of Commissioners (the Board) finds that awarding the Grant 

to the GRANTEE is within its powers as set forth in Fla. Stat. § 163.370. 

NOW THEREFORE, in consideration of the above recitals and for other good and valuable 

consideration, the receipt and sufficiency of which are hereby acknowledged, the parties hereto, 

intending to be legally bound, hereby agree as follows: 

 SECTION 1.  RECITALS:  

The recitals are incorporated herein. 

 

SECTION 2. THE PROPERTY: 
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  The Property is owned by Brady David & Suzanne Family Trust ("Property 

Owner") and located at 1408 & 1414 10th Street, Lake Park, Florida 33403 and is legally described 

as: 

LAKE PARK ADD NO 2 LT 9 BLK 132 &  LAKE PARK ADD NO 2 LT 8 BLK 132 

SECTION 3. THE GRANT:  

3.1 The CRA hereby awards GRANTEE a sum not to exceed $100,000.  The full amount of the 

Grant shall be used solely for Façade and Exterior renovation to the Property and the use of all 

funds shall be in strict conformance with the GRANTEE’S application, a copy of which is 

attached hereto and incorporated herein as Exhibit “A” and the renovation proposal attached 

hereto and incorporated herein as Exhibit “B” (collectively, the “Scope of Work”). 

 

3.2 The CRA’s obligation is limited to awarding the Grant and providing the funds for the exterior 

of the Property to be renovated in accordance with the Scope of Work. The CRA is not liable 

and does not assume any liability for GRANTEE’S activities performing the work associated 

with the use of the Grant for the Scope of Services, nor GRANTEE’S personnel decisions, 

business decisions or policies, including but not limited to the hiring of employees, contractors 

and agents, paying their salaries or the expenditure of overhead costs. 

 

3.3 Any changes in Scope of Work for the use of the Grant funds must be submitted to the CRA’s 

Executive Director and approved, in writing, by the CRA Board.  

 

3.4 As security for GRANTEE’S performance, GRANTEE shall, execute a Promissory Note, a 

Mortgage and Security Agreement, a Restrictive Covenant and a Personal Guaranty in favor 

of CRA.  

 

3.5 All disbursements of the Grant funds shall be made on a lump sum, reimbursement basis for 

the specific items contained in the Scope of Work, a copy of which is incorporated herein and 

attached hereto as Exhibit “A”. Grant funds shall be used solely for exterior improvements to 

the Property and shall be paid only upon the CRA Administrator’s receipt of documentation 

and the Administrator’s confirmation with the Town’s Community Development Director that 

the improvements conform to the building permit application and Scope of Work incorporated 

herein. Documentation includes, but is not limited to, receipts, invoices, canceled checks, and 

such other documents as the CRA Administrator may require. Requests for reimbursements 

must be submitted to the CRA Administrator and shall include receipts and a letter detailing 

the work completed in accordance with the Scope of Work set forth in this Agreement.  

SECTION 4. SCOPE OF WORK 

4.1 GRANTEE shall only use the Grant funds provided in accordance with the Scope of Work  as 

set forth in Exhibits  “A” and “B” which are attached hereto and . 
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4.2 Any proposed amendments to Exhibits “A” and “B”  shall be submitted in writing to the CRA 

Executive Director, along with the justification for the amendments. Any amendment shall be 

subject to the approval of the CRA Board of Commissioners. 

SECTION 5. EFFECTIVE DATE, TERM, COMMENCEMENT AND COMPLETION 

DATES 

5.1  The “Effective Date” of this Agreement shall be the date of execution by the Parties. 

  

5.2 The Term of this Agreement shall be for 24 months from the Effective Date. The Term of this 

Agreement may be extended or amended upon a showing of good cause and the written mutual 

agreement by the Parties. 

 

5.3 Work provided in the Scope of Work shall commence on or before 180 days after approval of 

this Agreement and shall be fully completed not later than 60 days prior to the end of the Term 

. 

SECTION 6. SPECIAL CONDITIONS 

6.1 CESSATION OF OCCUPANCY OR OWNERSHIP. In the event the GRANTEE sells, ceases 

to own or occupy the Property for a period of two years from the date of completion of 

improvements, GRANTEE shall repay all the Grant funds advanced by the CRA pursuant to 

this Agreement. The determination that GRANTEE has sold, transferred or otherwise ceases 

to own or occupy the Property for the two years required herein shall constitute an event of 

default. This provision shall survive termination or expiration of this Agreement. 

 

6.2 ASSIGNMENT. GRANTEE shall not assign, transfer, or otherwise dispose of any of its rights 

or obligations under this Agreement without receiving, in advance,  the prior written consent 

of the CRA. 

 

6.3 AMENDMENT. This Agreement shall not be modified, except in a writing signed by the 

Parties. 

6.4 RULES, REGULATIONS AND LICENSING REQUIREMENTS. GRANTEE and its 

contractors, agents, and employees shall possess all licenses and permits required to conduct 

its business affairs, including federal, state, town and county. In addition, GRANTEE shall 

comply with all applicable laws, ordinances and regulations when making the improvements 

in accordance with the Scope of Work. 

 

6.5 GOVERNING LAW. This Agreement shall be governed by and construed in accordance with 

the laws of the state of Florida and all legal actions brought pursuant to this Agreement shall 

be brought in Palm Beach County, Florida, or if a federal claim, said action shall be brought 

in the United States District Court, Southern District of Florida.  

 

6.6 COUNTERPARTS. This Agreement may be executed in duplicate counterparts which when 

construed together shall constitute a single instrument. 
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6.7 SEVERABILITY. Any provision of this Agreement which is deemed by a court of competent 

jurisdiction to be ineffective shall not effect or render the remaining provisions of this 

Agreement unenforceable or invalid. 

 

6.8 INDEMNIFICATION. The Grantee agrees to indemnify and save harmless the CRA and the 

Town of Lake Park and their elected or appointed officers, employees, agents, and consultants 

from and against any and all liability, expense, or damage of any kind or nature and from any 

suits or claims, including reasonable legal fees and expenses, on account of any matter, whether 

in suit or not, arising out of this Agreement. 

 

6.9 ATTORNEY FEES. In the event either party is required to enforce the terms of this 

Agreement, the prevailing party shall be entitled to the reimbursement of its costs and attorney 

fees, at the trial court and appellate levels. 

 

6.10 SUCCESSORS AND ASSIGNS. This Agreement and the terms herein shall inure to the 

benefit of and be legally binding upon the Parties’ successors and assigns. 

 

6.11 COSTS. GRANTEE shall obtain and pay for any permits, licenses, federal, state, county 

and/or town taxes or charges necessary to carry out the improvements set forth in the Scope of 

Work. 

 

6.12 PLEDGES OF CREDIT. GRANTEE shall not pledge the Town of Lake Park or the CRA’s 

credit or make it a guarantor of payment or surety for any contract, debt, obligation, judgment, 

lien or any form of indebtedness. 

 

6.13 PUBLIC RECORDS LAW.  The GRANTEE shall allow public access to all documents, 

papers, letters or other material subject to the provisions of Chapter 119, Florida Statutes, and 

made or received by the GRANTEE in conjunction with the Agreement.  Failure by the 

GRANTEE to grant such public access shall be grounds for immediate unilateral cancellation 

of this Agreement by the Town. 

With respect to public records, the Grantee is required to: 

 

6.13.1 Keep and maintain public records required by theCRA to perform the Scope of Work. 

6.13.2 Upon the request of the CRA’s custodian of public records, provide such public records 

within a reasonable time at a cost that does not exceed the costs provided for in Chapter 

119, Florida Statutes. 

6.13.3 Ensure that any public records that are exempt or confidential from public records 

disclosure are not disclosed except as authorized by law for the duration of the term of this 

Agreement, and following completion of this Agreement if the GRANTEE does not 

transfer the records which are part of this Agreement to the CRA. 

6.13.4 Upon the completion of the term of the Agreement, transfer, at no cost, to the CRA all 

public records in possession of the GRANTEE; or keep and maintain the public records 
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associated with the services provided for in the Agreement.  If the GRANTEE transfers all 

public records to the CRA upon completion of the term of the Agreement, the GRANTEE 

shall destroy any duplicate public records that are exempt of confidential from public 

records disclosure.  If the Grantee keeps and maintains public records upon completion of 

the term of the Agreement, the GRANTEE shall meet all applicable requirements 

pertaining to the retention of public records.  All records stored electronically shall be 

provided to the CRA, upon request from the CRA’s custodian of public records, in a format 

that is compatible with the information technology systems of the Town. 

6.13.5 IF THE GRANTEE HAS QUESTIONS REGARDING THE APPLICATION OF 

CHAPTER 119, FLORIDA STATUTES, ITS DUTY TO PROVIDE PUBLIC RECORDS 

RELATING TO THIS AGREEMENT, THE GRANTEE SHOULD CONTACT THE 

CRA’s CUSTODIAN OF PUBLIC RECORDS AT:  TOWN CLERK, 535 Park Avenue, 

Lake Park, Florida 33403, 561-881-3311, townclerk@lakeparkflorida.gov.  

 

6.14 INSPECTOR GENERAL.  GRANTEE is aware that the Inspector General of Palm Beach 

County has the authority to investigate and audit matters relating to the negotiation and 

performance of this contract, and may demand and obtain records and testimony from the 

GRANTEE and its subcontractors. GRANTEE understands and agrees that in addition to all 

other remedies and consequences provided by law, the failure of GRANTEE or its 

subcontractors to fully cooperate with the Inspector General when requested may be deemed 

by the Town to be a material breach of this Agreement justifying its termination 

 

6.15 NOTICES. All notices required in this Agreement if sent to the CRA shall be mailed to: 

Lake Park Community Redevelopment Agency 

535 Park Avenue 

Lake Park, Florida 33403 

Attn: CRA Administrator  

David Brady 

1100 Fairview Lane 

Riviera Beach, Florida 33404 

 

SECTION 7. DEFAULT AND REMEDIES.  

7.1 GRANTEE’S DEFAULT. GRANTEE’S failure to comply with any of the provisions of this 

Agreement shall constitute a default upon the occurrence of which the CRA may, in its sole 

discretion, (i) withhold, temporarily or permanently, all, or any unpaid portion of the Grant 

funds upon giving written notice to GRANTEE, and/or (ii) terminate this Agreement and 

demand a full refund of all funds advanced.  

 

7.2 REPAYMENT OF FUNDS. GRANTEE shall repay the CRA (i) for all unauthorized 

expenditures of the funds, i.e. those used for anything other than within the Scope of Work or 

the unlawful expenditure of funds, including any expenditures discovered after the expiration 

of this Agreement; (ii) in the event of default under this Agreement; (iii) in the event any funds 
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are lost or stolen; or (iv) if the work was not completed in accordance with  the Scope of Work. 

Any portion of the grant which is to be repaid to the CRA shall be paid by delivering a cashier’s 

check for the total amount due within30 days of the CRA’S written demand.  

 

7.3 TERMINATION OF THIS AGREEMENT. The CRA may terminate this Agreement with or 

without cause. Termination of this Agreement by the CRA shall relieve the CRA of any further 

obligations hereunder. Such termination shall not release GRANTEE from its obligations 

under this Agreement including, but not limited to, obligations relating to the completion of 

activities funded while the Agreement was in effect but not completed prior to the date of 

termination, or repayment of any funds GRANTEE is obligated to repay. 

 

7.4 LIMITATION ON RIGHTS AND REMEDIES. Nothing contained herein shall be construed 

as limiting or waiving any rights of the CRA to pursue any remedy which may be available to 

it in law or in equity. Nothing contained herein shall act as a limitation of the CRA’s rights in 

the event that GRANTEE fails to comply with the terms of this Agreement. 

 

. 

 

[SIGNATURES ON NEXT PAGE] 
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IN WITNESS WHEREOF, the undersigned parties have signed this Agreement effective on the 

date of execution by the CRA. 

 

Signed, sealed and delivered in the presence of 

 

 

Attest: ___________________________ 

                   Agency Clerk 

 

LAKE PARK COMMUNITY 

REDEVELOPMENT AGENCY 

 

By: _____________________________ 

  Roger Michaud, Chair 

Date:____________________ 

 

 

 

 

 

CRA Attorney 

Approved as to form and legal sufficiency 

By: __________ 

 

 

 

 

 

 

 

 

 

 

 

 

 

GRANTEE: Brady David & Suzanne Family 

Trust 

 

 

By:_____________________________ 

 

Print Name: David Brady 

 

Title: Authorized Representative 

 

Date: ___________________ 
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Prepared by &Return to: 

Town of Lake Park 

Community Redevelopment Agency 

Attn: Executive Director 

535 Park Avenue 

Lake Park, FL  33403 

 

 

RESTRICTIVE COVENANT 

This Restrictive Covenant is made this 18th day of _November 2026, by Brady David & 

Suzanne Family Trust, with an address of 1100 Fairview Lane, Riviera Beach, FL 33404, 

(“Owner”) in favor of the LAKE PARK COMMUNITY REDEVELOPMENT AGENCY, a 

dependent special district created pursuant to Chapter 163, Part III, Florida Statutes, with an 

address at, 535 Park Avenue, Lake Park, FL  33403 (the “CRA”). 

WHEREAS, the CRA desires to encourage and assist in improving businesses within the 

CRA; and  

WHEREAS, the CRA has  awarded a grant to Owner to be used to make certain exterior 

facade improvements to the Owner’s property as provided for herein.  

NOW, THEREFORE, in consideration of Ten dollars ($10.00) and other good and 

valuable consideration received by the CRA, the Parties hereby agree as follows: 

1. The Owner agrees that the several covenants, conditions and restrictions contained in this 

instrument shall attach to and run with the land, and shall be binding on the Owner,  

transferees, and their executors, heirs, successors and/or assigns and all persons claiming 

by, through or under them until the completion of the improvements provided for herein 

pursuant to that certain Facade and Exterior Improvement Program Grant Agreement 

between Owner and the CRA dated November 18, 2026 (the “Restrictive Period”). 

2. The property to which this Restrictive Covenant attaches is located at 1408 & 1414 10th 

Street, Lake Park, FL 33403, legally described as: 

LAKE PARK ADD NO 2 LT 9 BLK 132 & LAKE PARK ADD NO 2 LT 8 BLK 132, of the 

Public Records of Palm Beach County, Florida. (the “Property”). 

 

3. Subject to the provisions of Section 4 below, the business and the Property shall remain 

under the ownership of the Owner for not less than the Restrictive Period.   

4. During the Restrictive Period if each and every of the stipulations, agreements, conditions 

and covenants of the Grant Agreement, incorporated herein by reference are not fully 

performed, complied with and abided by or if the Owner fails to maintain ownership of the 

business or the Property,   

5. The foregoing covenants and restrictions shall attach to and run with the land, and the same 

shall bind all persons claiming ownership of all or any portion of the business or the 

property. The Owner hereby acknowledges and agrees that the CRA is a beneficiary of this 
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Restrictive Covenant, and the Owner shall not release or amend this Restrictive Covenant 

without the prior written consent of the CRA and it shall be lawful for the CRA to initiate 

and prosecute any proceedings at law or in equity against the person or persons violating 

or threatening to violate this Restrictive Covenant. 

6. The Owner acknowledges that the CRA will be irreparably damaged if this Restrictive 

Covenant is not specifically enforced. Therefore, in the event of a breach or threatened 

breach by the Owner, its successors and/or assigns, as to any provision of this Restrictive 

Covenant, the CRA shall be entitled to all rights and remedies, including injunctive relief, 

restraining such breach without being required to show any actual damage, irreparable 

harm, or to post any bond or other security.  

7. If any legal or equitable action or other proceeding is brought for the enforcement of this 

Restrictive Covenant, the prevailing party shall be entitled to recover all reasonable 

attorneys’ fees, court costs, and all expenses incurred in that action or proceeding in 

addition to any other relief to which such party may be entitled. 

8. Nothing in this Restrictive Covenant shall confer upon any person or entity, other than the 

CRA and the Owner, any rights or remedies under or by reason of this Restrictive 

Covenant. 

9. This Restrictive Covenant shall be governed according to the laws of the State of Florida 

and the venue shall be in Palm Beach County, Florida. 

10. Invalidation of any one of the provisions contained herein by a court of competent 

jurisdiction shall in no way affect other provisions, which shall remain in full force and 

effect. 

  

334

Item 5.



3 

 

IN WITNESS WHEREOF, Owner has executed this restrictive Covenant on the day and year 

first above written. 

 

 
WITNESSES: OWNER: Brady David & Suzanne Family Trust 

  

 

 

              

Print Name:      Print Name: David Brady,  

Print Address: _________________   as Authorized Representative 

_____________________________ 

 

 

      

Print Name:      

Print Address: _________________ 

_____________________________ 

 

 

 

STATE OF FLORIDA  ) 

COUNTY OF PALM BEACH ) 

 

Sworn to and subscribed before me this __ day of ____________, 20____, by DAVID 

BRADY, as Authorized Representative of Brady David & Suzanne Family Trust,  who 

personally appeared before me and who did not  take an oath and who is personally known to me 

or  who has produced ___________________________________as identification. 

 

 

[seal]       ______________________________ 

 

Print Name:____________________ 

  

Commission No:__________ 
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UNCONDITIONAL GUARANTY 

OF REPAYMENT AND PERFORMANCE 

 

THIS UNCONDITIONAL PERSONAL GUARANTY OF REPAYMENT AND 

PERFORMANCE (“GUARANTY”) is made as of the 18th day of November, 2026 by David 

Brady (the "Guarantor") having an address at 1100 Fairview Lane, Riviera Beach, FL 33404. 

WHEREAS, the Town of Lake Park Community Redevelopment Agency (the “CRA” or 

“Grantor”) has awarded a Grant to Brady David & Suzanne Family Trust (the “GRANTEE”) in 

the amount of ONE HUNDRED THOUSAND Dollars ($100,000) (the “Grant”). The Grant was 

made pursuant to that certain Lake Park Community Redevelopment Agency Facade and Exterior 

Improvement Program Grant Agreement (the “Grant Agreement”) dated November 18, 2026; and 

WHEREAS, the Grant is for improvements to property located at 1408 & 1414 10th Street, 

Lake Park, FL 33403 (“Project”); and 

WHEREAS, Guarantor has a material business or ownership interest in the Property and 

expects to derive a benefit from the grant extended to GRANTEE; and 

WHEREAS, as a condition of the grant, the Guarantor has agreed to give to the CRA  a 

continuing and unconditional personal guaranty as set forth herein. 

NOW, THEREFORE, for good and valuable consideration, intending to be legally bound hereby, 

the Guarantor irrevocably and unconditionally agrees as follows: 

1. The recitals set forth above are true and correct and are incorporated herein.  

 

2. Guarantor hereby guarantees the prompt and full payment and performance by GRANTEE 

of each item, covenant, condition, provision and obligation to be paid, kept, observed and 

performed by GRANTEE under the Grant Agreement , and any subsequent amendments, 

extensions or restatements thereof (the "Repayment Guaranty"). 

 

3. Grantor hereby agrees to provide the Guarantor with 60 days' advance written notice (the 

"Written Notice") of any default made by the GRANTEE under the provisions of the Grant. 

Provided the Guarantor is provided written notice, Guarantor waives any rights by reason 

of any forbearance, modification, waiver, or renewal or extension which Grantor may 

grant, or to which Grantor and GRANTEE may agree, with respect to the Grant Agreement, 

to waive notice of acceptance of this Guaranty. 

 

4. The obligations of the Guarantor under this GAURANTY and the Grant Agreement are 

primary, absolute, independent, irrevocable and unconditional. This shall be an agreement 

of suretyship as well as of a personal guaranty provided Guarantor is provided written 

notice of a default and, may be exercised by the CRA  without being required to proceed 

first against  any other security for GRANTEE's obligations to Grantor. 
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5. To secure performance by the GRANTEE, Guarantor hereby personally guarantees 

repayment of the Grant pursuant to the terms and conditions of the Grant Agreement. It is 

expressly agreed that all the covenants, conditions and agreements contained in the Grant 

Agreement are made a part of this Guaranty.  

 

6. Guarantor hereby consents to any extension or renewal of the Grant Agreement, or any part 

thereof, without notice, and agrees that Guarantor will remain liable under this Guaranty 

during extension or renewal thereof, until the GRANTEE has fully performed its 

obligations under the Grant Agreement. 

 

 

 

7. The obligations of Guarantor under this GUARANTY  and the Grant Agreement shall be 

unconditional and irrevocable, irrespective of either (a) the genuineness, validity or 

enforceability, of the Grant Agreement, (b) any limitation of liability of the Grantee 

contained in the Grant Agreement, (c) the existence of any other security given to secure 

the Grant, (d) any defense that may arise by reason of the incapacity or lack of authority of 

GRANTEE or the Guarantor or the failure of Grantor to file or enforce a claim against the 

GRANTEE or any bankruptcy or other proceeding, or (e) any other circumstances, 

occurrence or condition whether similar or dissimilar to any of the foregoing, which might 

otherwise constitute a legal or equitable defense, discharge or release of a Guarantor. 

 

8. If Guarantor shall advance any sums to GRANTEE or their successors or assigns, or if the 

GRANTEE or their successors or assigns shall now be or hereafter become indebted to 

Guarantor, such sums or indebtedness shall be subordinate in payment and in all other 

respects to the amounts then or thereafter due and owing to Grantor under the Grant 

Agreement. If Guarantor collects any of such sums or indebtedness from GRANTEE at 

any time when either GRANTEE are in default under the Grant Agreement, such collected 

funds shall be deemed collected and received by Guarantor in trust for Grantor and shall 

be paid over to Grantor, upon written demand by Grantor, for application, when received, 

on account of GRANTEE's obligations under the Grant Agreement. Nothing herein 

contained shall be construed to give Guarantor any right of subrogation in and to the Grant 

Agreement or all or any part of the Grantor's interest in the Grant Agreement, until all 

amounts owing to Grantor have been paid in full. 

 

9. Guarantor hereby represents and warrants that (a) Guarantor has either examined the Grant 

Agreement or have had an opportunity to examine the Grant Agreement and has waived 

the right to examine them; (b) that Guarantor has the full power, authority and legal right 

to enter into, execute and deliver this Agreement; (c) that this Agreement is a valid and a 

binding legal obligation of Guarantor, and is fully enforceable against Guarantor in 

accordance with its terms; (d) that the execution, delivery and performance by Guarantor 

of this GAURANTY  does not violate or constitute a default under any indenture, note, ban 

or credit agreement or any other agreement or instrument to which Guarantor are a party 
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or are bound; (e) Guarantor shall derive direct, substantial benefit from the Grant 

Agreement to GRANTEE; and (f) if Guarantor or GRANTEE have delivered to Grantor 

financial statements of Guarantor, there has been no material adverse change in the 

financial condition of Guarantor from the financial condition of Guarantors shown on such 

financial statement delivered to Grantor. 

 

All notices between the parties shall be in writing and be made by certified mail, return receipt 

requested or by hand delivery at the following addresses: 

Town of Lake Park 

Community Redevelopment Agency  

Attn: Executive Director 

535 Park Avenue Lake Park, Fl. 33403 

 

David Brady 

1100 Fairview Lane 

Riviera Beach, FL 33404 

  

10. All rights and remedies of Grantor under this GUARANTYe,  or by law are separate and 

cumulative, and the exercise of one shall not limit or prejudice the exercise of any other 

such rights or remedies. The enumeration in this GUARANTY  of any waivers or consents 

by Guarantor shall not be deemed exclusive of any additional waivers or consents by 

Guarantor which may be deemed to exist, in law or equity. No delay or omission by Grantor 

in exercising any such right or remedy shall operate as a waiver thereof. No waiver of any 

rights and remedies hereunder, and no modification or amendment of this Agreement shall 

be deemed made by Grantor unless in writing and duly signed by Grantor. Any such written 

waiver shall apply only to the instance specified therein and shall not impair the further 

exercise of such right or remedy or of any other right or remedy of Grantor, and no single 

or partial exercise of any right or remedy under this GUARANTY shall preclude any other 

or further exercise thereof or any other right or remedy. 

 

11. If Grantor employs counsel to enforce this GUARNTY by suit or otherwise, Guarantor 

shall reimburse Grantor, upon demand, for all expenses incurred in connection therewith 

(including, without limitation, reasonable attorneys, fees incurred at trial, on appeal or in 

connection with any bankruptcy proceedings) whether suit is actually instituted. 

 

12. This GUARANTY shall be binding upon the Guarantor, and its respective heirs, 

administrators, executors, successors and assigns, and shall inure to the benefit of Grantor 

(and its affiliates as appropriate) and its successors and assigns. 

 

13. The obligations and liabilities  of  Guarantor  hereunder  and  pursuant  to  the Grant 

Agreement are and shall be joint  and  several and are and shall be joint and several with 
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the obligations and liabilities of Grantee and the Guarantor  of  obligations  arising  under  

the Grant Agreement. For purposes of this GUARANTY the singular shall be deemed to 

include the plural, and the neuter shall be deemed to include the masculine and feminine, 

as the context may require. 

 

14. If any provision of the GUARANTY is held to be invalid or unenforceable by a court of 

competent jurisdiction, the other provisions shall remain in full force and effect and shall 

be liberally construed in favor of Grantor in order to affect the provisions of this 

GUARANTY. 

 

15. Guarantors and Grantor agree that this GUARANTY shall be governed by and construed 

according to the laws of the state of Florida regardless of where the residence or domicile 

of the Guarantor is now or may hereafter be located. 

 

16. Guarantor and Grantor hereby waive any and all rights to a trial by jury in any action, 

proceeding, counterclaim or subsequent proceeding, brought by either Grantor or either of 

the Guarantor of any obligation created under the Grant Agreement or any of the other 

documents executed and delivered in connection therewith against any or all of the others 

on any matters whatsoever arising out of, or in any way related to the Grant, the Grant 

Agreement, any of the other documents executed and delivered in connection therewith. 
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IN WITNESS WHEREOF, Guarantor has executed and sealed this GUARANTY the day and 

year first above written. 

GUARANTOR: DAVID BRADY 

 

By:      

Print Name:      

STATE OF FLORIDA 

COUNTY OF PALM BEACH 

 

Sworn to and subscribed before me this __ day of ____________, 20____, by 

_______________________, an individual,  who personally appeared before me and who did 

not  take an oath and who is personally known to me or  who has produced 

___________________________________as identification. 

 

 

[seal]       ______________________________ 

 

Print Name:____________________ 

  

Commission No:________________ 
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Town of Lake Park Town Commission 

 

Agenda Request Form 

     

Meeting Date: November 18, 2026 

Originating Department: Community Redevelopment Agency 

Agenda Title: 

Resolution 119-11-26 – Paint, Plant and Pave Residential Incentive Grant 

Agreement – Ms. Caroline Cloninger and Mr. Ellison Dobbs – 114 

Bayberry Drive – Up to $4,610 

Agenda Category: New Business 

Approved by Town Manager:  Date:  

     

 

___________________________________________________________________________________ 

Cost of Item: $4,610 Funding Source: Grants and Incentives 

Account Number: 

110-552-520-

82118 Finance Signature: Barbara A. Gould 

    

Advertised:    

Date:  Newspaper:  

    

Attachments: Resolution, Grant Agreement, Application, Quotes and Presentation 

  

    

Please initial one: 

 Yes I have notified everyone 

 Not applicable in this case 

 

Summary Explanation/Background: 

Ms. Caroline Cloninger and Mr. Ellison Dobbs, property owners of 114 Bayberry Drive, have requested 

that the CRA Board consider a Paint, Plant and Pave Residential Incentive Program Grant in an amount 

of up to $4,610 for support various improvements to the property. 

The property is located within the Lake Park CRA. The applicants propose to improve the front façade 

and streetscape by repainting the existing stained, multicolored driveway in a neutral color and replacing 

and enhancing landscaping in the planting bed near the front entrance. 

 

Note: The Paint, Plant and Pave Residential Incentive Program Grant provides that the CRA will provide 
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a grant for 100% of a project cost up to a maximum grant of $10,000 (per property) for projects located 

with the CRA. 

 

The proposed major elements include: 

 

1. Pressure wash, prepare, and repaint or restain the driveway. 

2. Improve the front planting bed with new plants and shrubs. 

3. Remove existing landscaping as necessary and complete planting, mulch, and associated site 

cleanup. 

 

The estimated total cost of the proposed property improvements identified is approximately $4,610 or 

more, and the applicant is requesting a CRA Paint, Plant and Pave Residential Incentive Program Grant 

in the amount of $4,610 to assist with the project costs for one (1) properties. The remaining costs will be 

funded by the property owner. 

 

CRA Contribution (Grant Award):  $4,610 

Property Owner Contribution:  $4,610 

Estimated Project Cost:   $4,610   

 

Note: While the proposed improvements have been reviewed for grant eligibility, formal review for 

compliance with applicable Town Codes, the Florida Building Code and any other required regulations 

will be conducted as part of the permit application and review process, as applicable. 

 

If approved, the property owners intend to begin improvements in November and the project is expected 

to be completed within Six Months. 

 

The proposed Grant Agreement was prepared by the Community Redevelopment Administrator and 

reviewed by the property owners, Ms. Caroline Cloninger and Mr. Ellison Dobbs, the Community 

Development Director, the Finance Director and the Town Attorney. 

 

Recommended Motion: 

I move to approve Resolution 119-11-26 and authorize a Paint, Plant and Pave Residential Incentive 

Program Grant Agreement with Ms. Caroline Cloninger and Mr. Ellison Dobbs for improvements to 114 

Bayberry Drive, in an amount up to $4,610; and authorize the CRA Chair to execute the Grant Agreement. 
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RESOLUTION 119-11-26 

A RESOLUTION OF THE COMMUNITY REDEVELOPMENT 

AGENCY OF THE TOWN OF LAKE PARK, FLORIDA 

APPROVING A GRANT AND AUTHORIZING THE CHAIR TO 

EXECUTE A GRANT AGREEMENT WITH ELLISON DOBBS 

AND CAROLINE CLONINGER, UNDER THE PAINT, PLANT 

AND PAVE RESIDENTIAL INCENTIVE PROGRAM FOR 

IMPROVEMENTS TO THE PROPERTY LOCATED AT 114 

BAYBERRY DRIVE; AND PROVIDING FOR AN EFFECTIVE 

DATE. 

WHEREAS, the Town of Lake Park Community Redevelopment Agency 

(“CRA”), organized and having the powers and authority conferred upon it by Chapter 163, Part 

III, Florida Statutes; and 

WHEREAS, t h e  C R A  h a s  a d o p t e d  t h e  L a k e  P a r k  R e d e v e l o p m e n t  

M a s t e r  P l a n  pursuant to Fla. Stat. §163.360(7)(d)  (the “Master Plan”); and 

WHEREAS, the Master Plan identifies aesthetic improvement grants as an opportunity 

for the rehabilitation and redevelopment of properties located within the  redevelopment area 

governed by the Master Plan; and 

WHEREAS, in furtherance of the Mater Plan, the CRA has adopted Redevelopment 

Incentive Programs to provide grants to eligible recipients for certain property improvements; 

and 

WHEREAS, Ellison Dobbs and Caroline Cloninger (“Grantees”) are identified in the 

grant application as the owners of property having an address at 114 Bayberry Drive in the Town 

of Lake Park, Florida (“Property”); and 

WHEREAS, the Grantees are seeking a Paint, Plant and Pave Residential Incentive 

Program Grant from the CRA in an amount not to exceed $4,610 (“Grant”) to be used for the 

rehabilitation and redevelopment of the Property; and 

WHEREAS, the CRA Board of Commissioners (“Board”) finds that awarding the Grant 

to the Grantees based upon the terms set forth in the Lake Park Community Redevelopment 

Agency Paint, Plant and Pave Residential Incentive Program Grant Agreement attached hereto 

as Exhibit “A” (“Grant Agreement”) is within its powers as set forth in Fla. Stat. §163.370 and 

is consistent with the Master Plan. 
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NOW, THEREFORE, BE IT RESOLVED BY THE LAKE PARK 

COMMUNITY REDEVELOPMENT AGENCY BOARD OF 

C O M M I S S I O N E R S  AS FOLLOWS: 

 

Section 1.       The whereas clauses are true and correct and are incorporated herein. 

 

Section 2.        The Board hereby approves the Grant and authorizes the Chair of the CRA 

to execute the Grant Agreement, incorporated herein by reference,  between the CRA and 

Grantee.  

 

Section 3.  This resolution shall become effective immediately upon execution. 
 
#7638326 v1 26508-00003 
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PAINT PLANT AND PAVE RESIDENTIAL INCENTIVE PROGRAM GRANT 

AGREEMENT 

 

THIS PAINT PLANT AND PAVE RESIDENTIAL INCENTIVE PROGRAM GRANT 

AGREEMENT ("Agreement") is made this 18th day of November, 2026, by and between the 

Town of Lake Park Community Redevelopment Agency (the ''CRA"), having an address at 535 

Park Avenue, Lake Park, Florida 33403, and Ellison Dobbs and Caroline Cloninger (the 

"GRANTEE") having an address at 114 Bayberry Drive, Lake Park, Florida 33403 (collectively 

the Parties). 

 

RECITALS: 

WHEREAS, the CRA has such powers and authority as have been conferred upon it by 

Chapter 163, Part III, Florida Statutes; and 

WHEREAS, pursuant to Fla. Stat. § 163.360(7)(d), the CRA has determined that its 

adopted redevelopment Master Plan (the Master Plan)  authorizes the award of grants for the 

rehabilitation of properties within the CRA’s redevelopment area; and 

WHEREAS, the Master Plan authorizes aesthetic improvement grants to facilitate the 

rehabilitation of properties within the community redevelopment area; and 

WHEREAS, on July 17, 2024, the CRA adopted a Redevelopment Incentive Program via 

Resolution 48-07-24 to provide grants to eligible recipients for the improvement of properties and 

businesses thereon; and 

WHEREAS, the GRANTEE owns the property located at 114 Bayberry Drive in the Town 

of Lake Park, Florida (the Property); and 

WHEREAS, the GRANTEE is seeking a Paint Plant and Pave Residential Incentive 

Program Grant from the CRA in the amount of $4,610 (the Grant) to be used for the rehabilitation 

and redevelopment of the Property; and 

WHEREAS, the CRA Board of Commissioners (the Board) finds that awarding the Grant 

to the GRANTEE is within its powers as set forth in Fla. Stat. § 163.370. 

NOW THEREFORE, in consideration of the above recitals and for other good and valuable 

consideration, the receipt and sufficiency of which are hereby acknowledged, the parties hereto, 

intending to be legally bound, hereby agree as follows: 

 SECTION 1.  RECITALS:  

The recitals are incorporated herein. 
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SECTION 2. THE PROPERTY: 

  The Property is owned by Ellison Dobbs and Caroline Cloninger ("Property 

Owners") and located at 114 Bayberry Drive, Lake Park, Florida 33403 and is legally described 

as: 

KELSEY CITY LTS 1 THRU 4 & W 15 FT LTS 36 THRU 41 BLK 37 

 

SECTION 3. THE GRANT:  

3.1 The CRA hereby awards GRANTEE a sum not to exceed $4,610.  The full amount of the Grant 

shall be used solely for Façade and Exterior renovation to the Property and the use of all funds 

shall be in strict conformance with the GRANTEE’S application, a copy of which is attached 

hereto and incorporated herein as Exhibit “A” and the renovation proposal attached hereto and 

incorporated herein as Exhibit “B” (collectively, the “Scope of Work”). 

 

3.2 The CRA’s obligation is limited to awarding the Grant and providing the funds for the exterior 

of the Property to be renovated in accordance with the Scope of Work. The CRA is not liable 

and does not assume any liability for GRANTEE’S activities performing the work associated 

with the use of the Grant for the Scope of Services, nor GRANTEE’S personnel decisions, 

business decisions or policies, including but not limited to the hiring of employees, contractors 

and agents, paying their salaries or the expenditure of overhead costs. 

 

3.3 Any changes in Scope of Work for the use of the Grant funds must be submitted to the CRA’s 

Executive Director and approved, in writing, by the CRA Board.  

 

3.4 As security for GRANTEE’S performance, GRANTEE shall, execute a Promissory Note, a 

Mortgage and Security Agreement, a Restrictive Covenant and a Personal Guaranty in favor 

of CRA.  

 

3.5 All disbursements of the Grant funds shall be made on a lump sum, reimbursement basis for 

the specific items contained in the Scope of Work, a copy of which is incorporated herein and 

attached hereto as Exhibit “A”. Grant funds shall be used solely for exterior improvements to 

the Property and shall be paid only upon the CRA Administrator’s receipt of documentation 

and the Administrator’s confirmation with the Town’s Community Development Director that 

the improvements conform to the building permit application and Scope of Work incorporated 

herein. Documentation includes, but is not limited to, receipts, invoices, canceled checks, and 

such other documents as the CRA Administrator may require. Requests for reimbursements 

must be submitted to the CRA Administrator and shall include receipts and a letter detailing 

the work completed in accordance with the Scope of Work set forth in this Agreement.  

SECTION 4. SCOPE OF WORK 
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4.1 GRANTEE shall only use the Grant funds provided in accordance with the Scope of Work  as 

set forth in Exhibits  “A” and “B” which are attached hereto and . 

 

4.2 Any proposed amendments to Exhibits “A” and “B”  shall be submitted in writing to the CRA 

Executive Director, along with the justification for the amendments. Any amendment shall be 

subject to the approval of the CRA Board of Commissioners. 

SECTION 5. EFFECTIVE DATE, TERM, COMMENCEMENT AND COMPLETION 

DATES 

5.1  The “Effective Date” of this Agreement shall be the date of execution by the Parties. 

  

5.2 The Term of this Agreement shall be for 24 months from the Effective Date. The Term of this 

Agreement may be extended or amended upon a showing of good cause and the written mutual 

agreement by the Parties. 

 

5.3 Work provided in the Scope of Work shall commence on or before 180 days after approval of 

this Agreement and shall be fully completed not later than 60 days prior to the end of the Term  

 

SECTION 6. SPECIAL CONDITIONS 

6.1 CESSATION OF OCCUPANCY OR OWNERSHIP. In the event the GRANTEE sells, ceases 

to own or occupy the Property for a period of two years from the date of completion of 

improvements, GRANTEE shall repay all the Grant funds advanced by the CRA pursuant to 

this Agreement. The determination that GRANTEE has sold, transferred or otherwise ceases 

to own or occupy the Property for the two years required herein shall constitute an event of 

default. This provision shall survive termination or expiration of this Agreement. 

 

6.2 ASSIGNMENT. GRANTEE shall not assign, transfer, or otherwise dispose of any of its rights 

or obligations under this Agreement without receiving, in advance,  the prior written consent 

of the CRA. 

 

6.3 AMENDMENT. This Agreement shall not be modified, except in a writing signed by the 

Parties. 

6.4 RULES, REGULATIONS AND LICENSING REQUIREMENTS. GRANTEE and its 

contractors, agents, and employees shall possess all licenses and permits required to conduct 

its business affairs, including federal, state, town and county. In addition, GRANTEE shall 

comply with all applicable laws, ordinances and regulations when making the improvements 

in accordance with the Scope of Work. 

 

6.5 GOVERNING LAW. This Agreement shall be governed by and construed in accordance with 

the laws of the state of Florida and all legal actions brought pursuant to this Agreement shall 

be brought in Palm Beach County, Florida, or if a federal claim, said action shall be brought 

in the United States District Court, Southern District of Florida.  
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6.6 COUNTERPARTS. This Agreement may be executed in duplicate counterparts which when 

construed together shall constitute a single instrument. 

 

6.7 SEVERABILITY. Any provision of this Agreement which is deemed by a court of competent 

jurisdiction to be ineffective shall not effect or render the remaining provisions of this 

Agreement unenforceable or invalid. 

 

6.8 INDEMNIFICATION. The Grantee agrees to indemnify and save harmless the CRA and the 

Town of Lake Park and their elected or appointed officers, employees, agents, and consultants 

from and against any and all liability, expense, or damage of any kind or nature and from any 

suits or claims, including reasonable legal fees and expenses, on account of any matter, whether 

in suit or not, arising out of this Agreement. 

 

6.9 ATTORNEY FEES. In the event either party is required to enforce the terms of this 

Agreement, the prevailing party shall be entitled to the reimbursement of its costs and attorney 

fees, at the trial court and appellate levels. 

 

6.10 SUCCESSORS AND ASSIGNS. This Agreement and the terms herein shall inure to the 

benefit of and be legally binding upon the Parties’ successors and assigns. 

 

6.11 COSTS. GRANTEE shall obtain and pay for any permits, licenses, federal, state, county 

and/or town taxes or charges necessary to carry out the improvements set forth in the Scope of 

Work. 

 

6.12 PLEDGES OF CREDIT. GRANTEE shall not pledge the Town of Lake Park or the CRA’s 

credit or make it a guarantor of payment or surety for any contract, debt, obligation, judgment, 

lien or any form of indebtedness. 

 

6.13 PUBLIC RECORDS LAW.  The GRANTEE shall allow public access to all documents, 

papers, letters or other material subject to the provisions of Chapter 119, Florida Statutes, and 

made or received by the GRANTEE in conjunction with the Agreement.  Failure by the 

GRANTEE to grant such public access shall be grounds for immediate unilateral cancellation 

of this Agreement by the Town. 

With respect to public records, the Grantee is required to: 

 

6.13.1 Keep and maintain public records required by theCRA to perform the Scope of Work. 

6.13.2 Upon the request of the CRA’s custodian of public records, provide such public records 

within a reasonable time at a cost that does not exceed the costs provided for in Chapter 

119, Florida Statutes. 

6.13.3 Ensure that any public records that are exempt or confidential from public records 

disclosure are not disclosed except as authorized by law for the duration of the term of this 

Agreement, and following completion of this Agreement if the GRANTEE does not 
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transfer the records which are part of this Agreement to the CRA. 

6.13.4 Upon the completion of the term of the Agreement, transfer, at no cost, to the CRA all 

public records in possession of the GRANTEE; or keep and maintain the public records 

associated with the services provided for in the Agreement.  If the GRANTEE transfers all 

public records to the CRA upon completion of the term of the Agreement, the GRANTEE 

shall destroy any duplicate public records that are exempt of confidential from public 

records disclosure.  If the Grantee keeps and maintains public records upon completion of 

the term of the Agreement, the GRANTEE shall meet all applicable requirements 

pertaining to the retention of public records.  All records stored electronically shall be 

provided to the CRA, upon request from the CRA’s custodian of public records, in a format 

that is compatible with the information technology systems of the Town. 

6.13.5 IF THE GRANTEE HAS QUESTIONS REGARDING THE APPLICATION OF 

CHAPTER 119, FLORIDA STATUTES, ITS DUTY TO PROVIDE PUBLIC RECORDS 

RELATING TO THIS AGREEMENT, THE GRANTEE SHOULD CONTACT THE 

CRA’s CUSTODIAN OF PUBLIC RECORDS AT:  TOWN CLERK, 535 Park Avenue, 

Lake Park, Florida 33403, 561-881-3311, townclerk@lakeparkflorida.gov.  

 

6.14 INSPECTOR GENERAL.  GRANTEE is aware that the Inspector General of Palm Beach 

County has the authority to investigate and audit matters relating to the negotiation and 

performance of this contract, and may demand and obtain records and testimony from the 

GRANTEE and its subcontractors. GRANTEE understands and agrees that in addition to all 

other remedies and consequences provided by law, the failure of GRANTEE or its 

subcontractors to fully cooperate with the Inspector General when requested may be deemed 

by the Town to be a material breach of this Agreement justifying its termination 

 

6.15 NOTICES. All notices required in this Agreement if sent to the CRA shall be mailed to: 

Lake Park Community Redevelopment Agency 

535 Park Avenue 

Lake Park, Florida 33403 

Attn: CRA Administrator  

Ellison Dobbs and Caroline Cloninger 

114 Bayberry Drive 

Lake Park, Florida 33403 

 

SECTION 7. DEFAULT AND REMEDIES.  

7.1 GRANTEE’S DEFAULT. GRANTEE’S failure to comply with any of the provisions of this 

Agreement shall constitute a default upon the occurrence of which the CRA may, in its sole 

discretion, (i) withhold, temporarily or permanently, all, or any unpaid portion of the Grant 

funds upon giving written notice to GRANTEE, and/or (ii) terminate this Agreement and 

demand a full refund of all funds advanced.  

 

7.2 REPAYMENT OF FUNDS. GRANTEE shall repay the CRA (i) for all unauthorized 

expenditures of the funds, i.e. those used for anything other than within the Scope of Work or 
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the unlawful expenditure of funds, including any expenditures discovered after the expiration 

of this Agreement; (ii) in the event of default under this Agreement; (iii) in the event any funds 

are lost or stolen; or (iv) if the work was not completed in accordance with  the Scope of Work. 

Any portion of the grant which is to be repaid to the CRA shall be paid by delivering a cashier’s 

check for the total amount due within30 days of the CRA’S written demand.  

 

7.3 TERMINATION OF THIS AGREEMENT. The CRA may terminate this Agreement with or 

without cause. Termination of this Agreement by the CRA shall relieve the CRA of any further 

obligations hereunder. Such termination shall not release GRANTEE from its obligations 

under this Agreement including, but not limited to, obligations relating to the completion of 

activities funded while the Agreement was in effect but not completed prior to the date of 

termination, or repayment of any funds GRANTEE is obligated to repay. 

 

7.4 LIMITATION ON RIGHTS AND REMEDIES. Nothing contained herein shall be construed 

as limiting or waiving any rights of the CRA to pursue any remedy which may be available to 

it in law or in equity. Nothing contained herein shall act as a limitation of the CRA’s rights in 

the event that GRANTEE fails to comply with the terms of this Agreement. 

 

 

[SIGNATURES ON NEXT PAGE] 
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IN WITNESS WHEREOF, the undersigned parties have signed this Agreement effective on the 

date of execution by the CRA. 

 

Signed, sealed and delivered in the presence of 

 

 

Attest: ___________________________ 

                   Agency Clerk 

 

LAKE PARK COMMUNITY 

REDEVELOPMENT AGENCY 

 

By: _____________________________ 

  Roger Michaud, Chair 

Date:____________________ 

 

 

 

 

 

CRA Attorney 

Approved as to form and legality 

By: __________ 

 

 

 

 

 

 

 

 

 

 

 

 

 

GRANTEE: Ellison Dobbs and Caroline 

Cloninger 

 

 

By:_____________________________ 

 

Print Name: Ellison Dobbs and Caroline 

Cloninger 

 

Title: Property Owners 

 

Date: ___________________ 

 

 

#6170717 v1 26508-00003 
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P a g e  | 3 
 

 PAINT PLANT & PAVE | Reso. 48-07-24 

 

PAINT, PLANT & PAVE PROGRAM APPLICATION 

 

Date of Application:  _____________________ 

 

Address of project requesting incentive:___________________________________ 

Name of Applicant: ____________________________________________________ 
 
Address of Applicant:  __________________________________________________ 
 
Phone:  _______________________________ Fax:  _____________________________ 
 
Email:  ____________________________________________________________________ 
 

Does the applicant own property?             _________ Yes   _________ No 

 

If “No”, when will property be in control (own or long-term lease) of applicant? 

___________________________________________________________________ 

Indicate the owning entity of the property (i.e. name on property title) 

___________________________________________________________________ 

Project Description:  

 

____________________________________________________________________________ 

Total Project Cost:  __________________      Total Funding Request:  ________________ 

 

Attach and Sign Eligibility and Application Requirements Form. 

Authorized Representative(s): 

 

__________________________________  ___________________________________ 

Property Owner Signature 

 

__________________________________  ___________________________________ 
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Caroline Dobbs
10/19/2026

Caroline Dobbs
Caroline Dobbs and Ellison Dobbs

Caroline Dobbs
114 Bayberry Drive, Lake Park, FL 33403

Caroline Dobbs
114 Bayberry Drive, Lake Park, FL 33403

Caroline Dobbs
561-676-0941

Caroline Dobbs
caro.cloninger@gmail.com

Caroline Dobbs
X

Caroline Dobbs
Ellison Dobbs and Caroline Cloninger

Caroline Dobbs
Repainting/restaining the driveway and plant bed improvement

Caroline Dobbs
$4,610

Caroline Dobbs
$4,610



SoFlo Lawn Co
2955 M1226 W Ocean Ave
Lantana, FL 33462
(305) 432-6068

To:
Ellison
114 Bayberry Drive
Lake Park, FL 33403

Invoice # 1018
Invoice Date 10/18/2026
Payment Term Net 30

Amount Due $2,412.00

Item Quantity Price Tax1 Tax2 Line Total

Orange Bird Of Paradise 2.0 $75.00 / 1 $150.00

Green Island Ficus 15.0 $26.00 / 1 $390.00

White Pentas 8.0 $15.00 / 1 $120.00

Vaiegated Flax Lily 6.0 $22.00 / 1 $132.00

Brown Mulch 5.0 $150.00 / 1 $750.00

Demo Bed And Removal Of Sago Palms Labor 1.0 $500.00 / 1 $500.00

Plant New Plants and Shrubs 1.0 $250.00 $250.00

Disposal And Dump Fees 1.0 $120.00 / 1 $120.00

Subtotal: $2,412.00
Tax: $0.00
Past Due Amount: $0.00
Amount Due: $2,412.00

Notes
Thank You For Your Business!

View Online: https://www.yardbook.com/303188/pay_now
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RRdlprdlprofofessionalpaintingessionalpainting

rdlprofessionalpainting@gmail.com

ESTIMAESTIMATETE

EST0008

DDAATETE

17/06/2026

TTOOTTALAL

USD $2,200.00

TTOO

CarCarolineoline

114 bayberry drive, west palm beach, fl 33403

5616760941

DESCRIPTIONDESCRIPTION RARATETE QQTYTY AMOUNTAMOUNT

Wash, repair, and paint the driveway (two coats of paint).

Materials included:
1) 12 gallons of paint
2) 1 gallon of primer
3) Caulking
4) Stucco patch

$1,100.00 2 Days $2,200.00

TTOOTTALAL USDUSD $2,200.$2,200.0000
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114 Bayberry Drive

Paint, Plant, and Pave Grant
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Front Facade & Streetscape Enhancement

1. Paint driveway a neutral color - it is currently stained and 

multicolored-orange

2. Plant new plants in the plant bed where mailbox sits next to front door
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Current Driveway
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Proposed Improvement
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Current Plant Bed Proposed Plant Bed
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Front Facade & Streetscape Enhancement

Driveway Painting Improvement:

● Quote 1 by Serech Construction: $2400
● Quote 2 by RDL Professional Painting: $2200

Plant Bed Improvement:

● Quote 1 by Moon Valley Nurseries: $2874.55
● Quote 2 by SoFlo Lawn Co: $2412
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