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Lake Park Town Commission, Florida 

Regular Commission Meeting Agenda 

Wednesday, November 16, 2022  

Immediately Following the Special Call 

Community Redevelopment Agency Meeting, 

Commission Chamber, Town Hall, 535 Park Avenue, Lake Park, FL 33403 

Michael O’Rourke   — Mayor 

Kimberly Glas-Castro — Vice-Mayor 

John Linden   — Commissioner 

Roger Michaud   — Commissioner  

Mary Beth Taylor  — Commissioner  

John O. D’Agostino  — Town Manager  

Thomas J. Baird, Esq. — Town Attorney 

Vivian Mendez, MMC —  Town Clerk 

 
PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of 

the Town Commission, with respect to any matter considered at this meeting, such interested person will need 

a record of the proceedings, and for such purpose, may need to ensure that a verbatim record of the 

proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based.  

Persons with disabilities requiring accommodations in order to participate in the meeting should contact the 

Town Clerk’s office by calling 881-3311 at least 48 hours in advance to request accommodations. 

 

CALL TO ORDER/ROLL CALL 

PLEDGE OF ALLEGIANCE 

SPECIAL PRESENTATION/REPORT:  

1. Public Presentation by Forest Development Acquisitions, LLC Regarding the Proposed Public 

Private Partnership (P3) for the Enhancement of the Lake Park Harbor Marina 

 

PUBLIC COMMENT:  
This time is provided for addressing items that do not appear on the Agenda.  Please complete a comment 

card and provide it to the Town Clerk so speakers may be announced.  Please remember comments are 

limited to a TOTAL of three minutes. 

 

CONSENT AGENDA: 
All matters listed under this item are considered routine and action will be taken by one motion.  There 

will be no separate discussion of these items unless a Commissioner or person so requests, in which event 

the item will be removed from the general order of business and considered in its normal sequence on the 

agenda.  Any person wishing to speak on an agenda item is asked to complete a public comment card 

located on either side of the Chambers and given to the Town Clerk.  Cards must be submitted before the 

item is discussed. 
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2. 82-11-22 Resolution Authorizing the Award of Lake Park Harbor Marina Security Services 

Contract to United Special Patrol, Inc. 

3. October 22, 2022 Second Public Workshop - Park Avenue Lane Reduction Minutes 

4. October 25, 2022 Special Call Commission Private Session Minutes 

5. 83-11-22 Resolution Authorizing and Directing the Mayor to Execute an Amendment to the 

Grant Agreement Between the State of Florida, Department of State, Division of Historical 

Resources, and the Town of Lake Park for Town Hall Preservation Work Activities. 

 

PUBLIC HEARING(S) - ORDINANCE ON FIRST READING: None 

 

PUBLIC HEARING(S) - ORDINANCE ON SECOND READING: None 

  

PUBLIC COMMENT: 

This time is provided for addressing items that do not appear on the Agenda.  Please complete a comment 

card and provide it to the Town Clerk so speakers may be announced.  Please remember comments are 

limited to a TOTAL of three minutes. 

 

NEW BUSINESS:  None 

 

TOWN ATTORNEY, TOWN MANAGER, COMMISSIONER COMMENTS: 

 

REQUEST FOR FUTURE AGENDA ITEMS: 

 

ADJOURNMENT: 

 

FUTURE MEETING DATE: Next Scheduled Regular Commission Meeting will be held on December 

7, 2022 
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LAKE PARK HARBOR MARINA P3
IN PARTNERSHIP WITH THE TOWN OF LAKE PARK

TOWN COMMISSION PRESENTATION

November 16, 2022
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Agenda
• Introduction and Team

• Our Proposal

• Comprehensive Agreement

• Monitoring & Compliance

• Letter of Intent

• Payments to Lake Park

• Schedule

• Partnership with Lake Park
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PETER BAYTARIAN, PRESIDENT

MARK MOLLICA, EXECUTIVE VICE PRESIDENT

SHANNON LEE, EXECUTIVE VICE PRESIDENT, DEVELOPMENT

JUSTIN MORROW, CHIEF OPERATING OFFICER

CHESTER RODEHAEAVER, CHIEF FINANCIAL OFFICER

SARAH FLYNN, WILLCARO COMMUNICATIONS

BRIAN TERRY, INSITE STUDIO

LARRY ZABIK, ZABIK & ASSOCIATES

VLADIMIR NIAGOLOV, R + N ARCHITECTURE

MARK BOLCHOZ, BOLCHOZ MARINE ADVISORS 
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Expanding  our Partnership with Lake Park
• Implementing the Visions Lake Park Plan
• New Hotel

• Resort Style
• Meeting/Event Space

• Boat Storage
• Marina Operations

• Public Marina
• Parking and Boat Launching
• Full Public Access

• Marina Expansion and Upgrades
• Community Communications
• Utility Upgrades

• FPL & FPU
• Seacoast
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Build a 
mixed-use 
commercial 
catalyst as the anchor 

to the redevelopment plan 
that will promote long term 
stability for the Marina and 
the Town’s waterfront. 

Resort Hotel

Meeting/Event Space

+/-15,000 SF Retail and 
Restaurant 
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Build a mixed-use 
commercial 
catalyst as the anchor to 

the redevelopment plan that will 
promote long term stability for 
the Marina and the Town’s 
waterfront. 

• Dry boat storage

• +/-200 dry slips 
accommodating 38’ vessels

• Captain’s Quarters

• Event Deck
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+/- 44 Slips to accommodate 40’ vessels

+/- 26 Slips to accommodate 50’ vessels

+/- 24 Slips to accommodate 60’ vessels

+/- 47 Slips to accommodate 70’ vessels

+/- 12 Slips to accommodate 80’ vessels

Total of +/- 153 Wet Slips

Promote the public 
character of the 
Lake Park Marina 
through improvements to essential 
services and operations of the 
facility to stabilize revenue 
generation.

Goals for expansion:
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Marina Operations

• Public Marina – Same Name

• Improved public boat ramp

• Supporting Lake Park

• Sunset Celebration Festival

• Expanded marina amenities

• Potential to add a restaurant
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Unparalleled 
Experience in the 
Town of Lake Park

Forest Development has collaborated with the 
Town of Lake Park for over Five years while 
working on the design, entitlement, permitting 
and now construction of the waterfront 
development Nautilus 220. Nautilus 220 is the 
first development to invest in the Vision Lake 
Park created by the Town that re-imagines the 
entire Federal Highway corridor from Silver 
Beach Road to Kelsey Park, including the Lake 
Park Harbor Marina. With the N220 
development being directly adjacent to the 
Marina property, our team has a unique 
understanding of the importance the Harbor 
Marina and waterfront assets have for the 
residents of the Town. 13
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Monitoring and Compliance

• Insurance of performance and payment of subcontractors
• Include bonds as needed
• Compliance with Comprehensive Plans
• Monitoring of project required by Lake Park
• P&P Bonds, LOC, and other Security must comply with F.S. 255.05
• Standard Fees, lease payments, service payments
• Compliance with Comprehensive Agreement and all leases
• Address Material Default of the Comprehensive Agreement
• Expiration or Termination of Agreements
• Inspection and monitoring by Town’s representative
• Include safeguards in case of material default
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Letter of Intent
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Benefits to Lake Park

• Increased Ad Valorum Income with minimal 
expenses

• Economic Development

• Vision Lake Park anchor development

• Pay off  Marina Improvement Debts

• More local jobs

• Improved recreational center

• Improved local Marina

• Improved Lake Park waterfront
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Payments to Lake Park
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Upcoming Key Dates

November 16, 2022  
Public Presentation at Town Commission Meeting

December 7, 2022 
Approval Vote for the Comprehensive Agreement

Spring 2023 

Submit site plan applications for Hotel and  Boat Storage
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Preliminary
Schedule
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• Construction started Jan 2022
• Structure underway

• Full shell permit issued
• Completion Q4 2024
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Next Steps

• Finalize and execute 
the comprehensive 
agreement

• Initiate site plan 
approval process

• Hotel

• Dry boat storage

• Define marina plan 
and start permitting 
process
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Town of Lake Park Town Commission 
 

Agenda Request Form 
 
 
Meeting Date:   November 16, 2022  Agenda Item No.   
 
 
Agenda Title:  Resolution Authorizing and Directing the Mayor to Execute an 
Agreement with United Special Patrol, Inc. for Security Services at Lake Park 
Harbor Marina  
 
                                                                                                                          
[  ] SPECIAL PRESENTATION/REPORTS [X] CONSENT AGENDA 
[  ] BOARD APPOINTMENT   [  ] OLD BUSINESS   
[  ] PUBLIC HEARING  ORDINANCE ON _______________ READING  
[  ] NEW BUSINESS 
[  ] OTHER:              
 
Approved by Town Manager _______________________ Date: ________________ 
 
___              
Name/Title    Stephen H. Bogner, Marina Director                                            
  
Originating Department: 

 
Marina 

 
Costs: $ 67,672.00/annually 
Funding Source: 

Acct. # 401-57-579-800-34000 

[ ] Finance ________________ 

 
Attachments: 

1. Copy of Public 
Advertisement 

2. Copy of United 
Special Patrol, Inc. 
response to RFP 107-
2022 

3. Resolution _________ 
with Agreement 

4. Notice of Intent to 
Award Contract 

 
 
Advertised: 
Date: _September 11, 2022_ 
Paper: _Palm Beach Post_ 
[  ]  Not Required 

 
All parties that have an interest 
in this agenda item must be 
notified of meeting date and 
time.  The following box must 
be filled out to be on agenda. 
 

 
Yes I have notified 
everyone_______ 
    or 
Not applicable in this case _X_ 
 
Please initial one. 
 

 

11/07/22

Jeffrey P. Duvall
Digitally signed by Jeffrey P. Duvall 
DN: cn=Jeffrey P. Duvall, o, ou, 
email=jduvall@lakeparkflorida.gov, c=US 
Date: 2022.11.07 16:47:41 -05'00'
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Summary Explanation/Background:  This item is seeking approval to enter into an agreement 
with United Special Patrol, Inc. for the provision of unarmed, uniformed security services at Lake 
Park Harbor Marina.  
 
PROJECT SUMMARY: The Lake Park Harbor Marina has need for a qualified, licensed, and 
experienced contractor to perform security services at the facility. The existing contract, awarded to 
United Special Patrol, Inc., dba United K9 Special Patrol, expires on November 6, 2022.  
 
PROJECT FUNDING:  Funding for this project will come from the marina’s annual operating 
budget’s contractual services expense account. 
 
PROCUREMENT:  The Marina Department solicited for sealed public proposals to procure the 
services of a qualified security services contractor through RFP 107-2022. The project was 
advertised on September 11, 2022, with proposals due on October 13, 2022. Five proposals were 
received.  On November 1, 2022, an Evaluation Committee comprised of Town staff convened to 
review the proposals, and recommended to move forward with awarding the work to United Special 
Patrol, Inc. at an annual cost of $67,672.00.  
 
CONCLUSION: The successful bidder, United Special Patrol, Inc., is a highly qualified licensed and 
insured security services contractor and has a great deal of expertise and experience in this type of 
work. Staff recommends approval. 
 
 
 
Recommended Motion:  I move to adopt Resolution No. _______________ 
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TOWN OF LAKE PARK 

REQUEST FOR PROPOSAL (RFP) 107-2022 

Lake Park Harbor Marina Security Services 

 

The Town of Lake Park is accepting sealed proposals from qualified proposers who can perform 
the work described herein.  

The Town of Lake Park is seeking Proposals from licensed, bonded, and qualified firms for the 
provision of uniformed unarmed security services at the Lake Park Harbor Marina (Marina"). The 
Marina is a public facility owned and operated by the Town of Lake Park, providing wet slip 
dockage for 115 vessels, boat launching and parking facilities, offices, and a public fishing pier. 
This Request for Proposals (RFP) is for the management, supervision, labor, materials, vehicles, 
and equipment necessary to provide for the protection and safekeeping of the buildings, vessels, 
docks, and customers, residents, and citizens utilizing the property. A more detailed description of 
the requirements of this bid can be found further herein. 

Request for Proposal documents are available beginning September 12, 2022 at 8:00 AM EDT at 
https://app.urbanleap.io/form/181180573682818. 

Sealed responses will be accepted digitally via the following Submission Form: 
https://app.urbanleap.io/form/181180573682818 until October 13, 2022 at 2:00 PM EDT. 
Proposals will be publicly opened and read aloud at October 13, 2022 at 2:00 PM EDT in the Town 
Hall Commission Chambers, 535 Park Avenue, Lake Park, Florida, 33403. 

Proposals will not be accepted in any other format other than the specified above. Late proposals 
will not be accepted. 

Information regarding a Pre-Proposal Meeting and Site Visit, if applicable to this solicitation, will 
be detailed below: 

Pre-Bid Meeting: Yes 
Date/Time: Tuesday, September 20, 2022 @ 10 AM 
Location: Lake Park Harbor Marina 
Additional Information: Review Scope/Requirements, tour property 

Site Visit: Yes - at Pre-Bid Meeting 
Date/Time: Same as Pre-Bid Meeting 
Location: Lake Park Harbor Marina 
Additional Information: See above 

All Proposers are advised to closely examine the Solicitation package, and to become familiar with 
the scope of work and services to be performed under this solicitation. Any questions regarding 
the completeness or substance of the Solicitation package or scope of services must be submitted 
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via this form: https://app.urbanleap.io/questions_form/242625232344286 by September 29, 2022 
at 5:00 PM EDT. 

Proposers shall demonstrate a satisfactory record of performance for services provided which are 
similar in the magnitude and scope for the services sought herein and as documented by their 
Letters of Reference. 

The Town of Lake Park reserves the right to accept or reject any or all Proposals, in whole or in 
part, with or without cause, to waive any irregularities and/or technicalities, and to award the 
resultant contract on such coverage and terms it deems will best serve the interests of the Town.  
All proposed prices shall be guaranteed firm for a minimum of 90 calendar days after submission 
of the Proposal.   

The Town of Lake Park is exempt from Federal and State Taxes for tangible personal property. 

All proposers are advised that the Town has not authorized the use of the Town seal by individuals 
or entities responding to Town invitations to bid or requests for proposals, and that any such use 
by unauthorized persons or entities constitutes a second-degree misdemeanor pursuant to Section 
165.043, Florida Statutes.  All proposers are further advised that the Town will not supply or sell 
materials to proposers in connection with submission of preparation of proposals, or any other 
matter, including but not limited to envelopes, labels, or tape. 

 

____________________________ 

TOWN OF LAKE PARK, FLORIDA 

Office of the Town Clerk 

Lake Park Town Hall 

535 Park Avenue 

Lake Park, Florida 33403 

Published on: September 11, 2022 Palm Beach Post 

 

27

Item 2.



28

Item 2.



29

Item 2.



30

Item 2.



31

Item 2.



32

Item 2.



33

Item 2.



34

Item 2.



35

Item 2.



36

Item 2.



37

Item 2.



38

Item 2.



39

Item 2.



40

Item 2.



41

Item 2.



42

Item 2.



43

Item 2.



44

Item 2.



45

Item 2.



46

Item 2.



47

Item 2.



48

Item 2.



49

Item 2.



50

Item 2.



51

Item 2.



52

Item 2.



53

Item 2.



54

Item 2.



55

Item 2.



56

Item 2.



57

Item 2.



58

Item 2.



59

Item 2.



60

Item 2.



61

Item 2.



62

Item 2.



63

Item 2.



64

Item 2.



65

Item 2.



66

Item 2.



67

Item 2.



68

Item 2.



69

Item 2.



70

Item 2.



71

Item 2.



72

Item 2.



73

Item 2.



74

Item 2.



75

Item 2.



76

Item 2.



77

Item 2.



78

Item 2.



79

Item 2.



80

Item 2.



 

 
 
 
 
 
November 2, 2022 
 
 
 
NOTICE OF INTENT TO AWARD 
 
 
 
RFP 107-2022- Lake Park Harbor Marina Security Services  
 
To All Interested Parties, 
 
Thank you for submitting your response to Request for Proposal 107-2022, 
Lake Park Harbor Marina Security Services, dated September 12, 2022. The 
Town received five qualified responses, which were evaluated according to the 
criteria stated in the solicitation. We announce our intent to award a contract 
to:  
 
United Special Patrol, Inc. 
535 Royal Palm Beach Boulevard 
Royal Palm Beach, Florida 33411 
 
 
We would like to thank each vendor for their time and effort in preparing a 
response to this solicitation. We appreciate your interest in doing business with the 
Town of Lake Park. 
 
Sincerely,  
 
 
 
Vivian Mendez, Town Clerk 
 
 
Cc: Stephen Bogner, Marina Director 

Vivian 
Mendez, MMC

Digitally signed by Vivian Mendez, MMC 
DN: cn=Vivian Mendez, MMC, o=Town of 
Lake Park, ou=Town Clerk, 
email=vmendez@lakeparkflorida.gov, 
c=US 
Date: 2022.11.01 16:19:53 -04'00'
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Second Public Workshop – Park Avenue Lane 

Reduction  1 

October 22, 2022 

Minutes 

Town of Lake Park, Florida 

Second Public Workshop –  

Park Avenue Lane Reduction 

Saturday, October 22, 2022 10:00 A.M. 

  Town Hall Commission Chamber,  

535 Park Avenue, Lake Park, Florida 33403 
 

The Second Public Workshop regarding Park Avenue Lane Reduction held on Saturday, 

October 22, 2022 at 10:00 A.M.  

 

Public Works Director Roberto Travieso welcomed everyone to the workshop and 

explained the topics under discussion. He introduced the elected officials, consultants, and 

staff. Ms. Susan O’Rourke with O’Rourke Engineering & Planning Consulting made a 

presentation (see attached). Mr. Adam Swaney, P.E., with Engenuity Group Inc. explained 

the drainage system pertaining to this project. Mr. Hays Henderson with JMorton explained 

the landscaping pertaining to this project.  

 

Table Discussion/Activity 

 

Members of the audience joined staff and the consultants for tabletop discussions of the 

project. 

 

Implementation Timeline/Next Steps 

 

Capital Projects Manager John Wille explained the implantation timeline and the next steps 

in the process. He explained that there would be two activities running simultaneously. 

First, the design team would continue to work on the plans to include the comments and 

suggestions over the next few months. Secondly, they would try to coordinate with 

Seacoast Utilities for infrastructure improvements along Park Avenue. They are looking 

for 60-70% plans by February 2023 from the consultants. Another workshop would be 

scheduled shortly thereafter to gather final review and suggestions from the public before 

final designs are created. He stated that they anticipate 100% construction ready plans and 

permits by Summer 2023. This timeline would align with the grant application process. He 

explained that the entire grant application process would take until at least 2024. If funding 

were secured, they anticipate the project to begin in early 2025.  

 

Questions & Answers 

 

Jackie Dudkiewicz asked if the roadway could be painted to allow for parking on Park 

Avenue until the project begins in two-years. Ms. Susan O’Rourke stated that they would 

review the suggestion and speak with staff to see what the Town would be willing to do an 

alternative. 

 

A member of the audience asked if the project would be 100% funded. Public Works 

Director Travieso explained that the Town did not have construction funding at this time. 

He was optimistic that this project would be completed. 
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Second Public Workshop – Park Avenue Lane 

Reduction  2 

October 22, 2022 

 

Mayor O’Rourke thanked staff and the consultants participating in this project.  

 

Judith Thomas asked if the design cost were included in the $3 Million cost of this project. 

Project Manager Wille explained that the Town funded the design cost. The construction 

cost was $3 Million. She asked if contingency cost were included in that cost. Project 

Manager Wille stated that the granting agency included some contingency funds, but the 

Town would need to prove that it was necessary to use. She thanked staff and the 

consultants for their efforts. 

 

A member of the audience commented on the maintenance of the project. 

 

Mayor O’Rourke suggested that easy maintenance plantings be used with bright color 

plantings on corner properties. 

 

Susan Green expressed how excited and pleased she was with the proposed project. She 

liked the variety of plantings suggested. She thanked staff. 

 

Closing Comments  

 

Public Works Director Travieso stated that the next workshop would be next summer. He 

encouraged everyone to use the QR Code on the screen, which directs to the Town’s 

website Capital Improvements page, to keep up with Town projects. He provided the 

contact information to reach Public Works. 

 

Town Manager D’Agostino thanked everyone for attending, staff and the consultants for 

working on this project. He explained the different State and Federal funding sources that 

the Town would utilize to fund this project. He stated that they would have another 

workshop sometime in February 2023. 

 

ADJOURNMENT 
 

The workshop adjourned at 12:30 P.M. 

 

 

_______________________________________ 

Mayor Michael O’Rourke 

 

         Town Seal 

_______________________________________ 

Town Clerk, Vivian Mendez, MMC 

 

 

 

Approved on this _________ of ________________________, 2022 
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Second Public Workshop 
Park Avenue Lane Reduction  

Saturday October 22, 2022, 10:00 AM – 1:00 PM 
Commission Chambers, Town Hall 

 
Meeting Agenda 

Facilitator: Roberto Travieso, Director of Public Works 
 
WELCOME/OPENING COMMENTS  ROBERTO TRAVIESO 

INTRODUCTIONS         

PRESENTATION SUSAN O’ROURKE, P.E. 
  ADAM SWANEY, P.E. 
 HAYS HENDERSON, PLA 
 
TABLE DISCUSION/ACTIVITY  ROBERTO TRAVIESO 
  SUSAN O’ROURKE, P.E. 
  ADAM SWANEY, P.E. 
  HAYS HENDERSON, PLA 
  JOHN WILLE 
  DWAYNE BELL 
 

IMPLEMENTATION TIMELINE/NEXT STEPS JOHN WILLE 

Q&A  ROBERTO TRAVIESO 

CLOSING COMMENTS JOHN D’AGOSTINO   
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2nd Public Workshop on the Park Avenue 
Lane Reduction (Road Diet) Project

Department of Public Works
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Project Team

 John D’Agostino – Town Manager

 Roberto Travieso – Public Works Director

 Susan O’Rourke, P.E. – Lead Engineer

 Adam Swaney, P.E. – Civil Engineer

 Hays Henderson, PLA – Landscape Architect

 John Wille – Capital Projects Manager

99

Item 3.



Public Workshop Agenda

1. Introductions

2. Project Background

3. What is a Road Diet?

4. Public Input from 1st Workshop

5. Conceptual Design

6. Landscape Design

7. Project Illustrations

8. Table Discussions & Activity

9. Implementation Timeline and 
Next Steps

10. Q&A

11. Closing Comments
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SUSAN O’ROURKE, P.E.

Project Background
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Project Area
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What is a Road Diet?

 Reduction in the travel way
 Enhancement of the Corridor
 Balance of Needs in the Corridor

o Drainage
o Beautification
o Parking
o Other travel modes
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Should Park Avenue be Reduced?

 Park Avenue demand is for two-lane now 
and in the future

 Speed Limit: 25 MPH, School Zone: 20 MPH

 Excessive speeds require remediation
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Previous Public Input

56%

33%

11%

11%

56%

44%

33%

89%

44%

22%

Bike Lanes on Street

Protected Sidewalk

Wide Sidewalk w/ Street Furniture/Landscaping

Multimodal Path

Definitely Needed Somewhat Needed Not needed
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Previous Public Input

11%

22%

33%

33%

33%

33%

33%

11%

56%

44%

33%

56%

Bio‐Swales

On Street Parking

Painted Centerline

Median in Center of Street

Definitely Needed Somewhat Needed Not needed
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Previous Public Comments

 Consider a phased-in approach to complete project
 Include latest safety and lighting technology; paint new lines
 Do not change the existing lighting
 Add security cameras
 Bike lane should not be between travel lanes and street parking
 Improve school zone markings
 Prefer multi-use path than dedicated bike lanes
 Need protected crosswalks
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SUSAN O’ROURKE, PE

ADAM SWANEY, PE

30% Conceptual Plans
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Concept Plan –Typical Cross Section
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Preliminary Layout 
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HAYS HENDERSON, PLA

Landscape Plans
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Landscape Plans 
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HAYS HENDERSON, PLA

Project Design Illustrations
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Intersection, Park Avenue and 6th Street (East View)
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Intersection, Park Avenue and 5th Street (West View)
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Intersection, Park Avenue and 6th Street (Offset, East View)
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DURATION: UP TO 1 HOUR

Table Discussion & Activity
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Table Discussion & Activity

1. Identify which table corresponds to the block on which your property is 
located. Participate on discussions and comment on draft plans

2. Complete brief Questionnaire –Please be specific!
3. Distribute nine (9) preference stickers on the Conceptual Planting Mural 

as follows:
o Top Three Preferred Trees/Palms
o Top Three Preferred Shrubs
o Top Three Ground Cover
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JOHN WILLE, CAPITAL PROJECTS MANAGER

Implementation Timeline & Next Steps
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Implementation Timeline & Next Steps

 Project Team:

 Analyze public input for potential inclusion in project’s design

 Develop 60% design plans

 Continue to investigate funding opportunities to support project
implementation

 Schedule a third Public Workshop during Summer 2023

 Possible implementation during CalendarYears 2024/2025
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Questions & Closing Comments
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Please scan for additional 
information on this project:
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2ND PUBLIC WORKSHOP 

PARK AVENUE LANE REDUCTION (ROAD DIET) INITIATIVE 

Saturday, October 22, 2022 

RESULTS FROM PUBLIC INPUT SURVEY QUESTIONS AND PLANTING PREFERENCE BOARD ACTIVITIES 

PART A 

RAW DATA 

 

OVERALL DESIGN 
DO NOT 
AGREE 

SOMEWHAT 
AGREE 

STRONGLY 
AGREE 

Park Avenue should have 
raised crossings at the 
intersections 

  3  4 

There is a need to 
improve (increase) the 
roadside street lighting 
for this project 

4  3   

Park Avenue's multi‐use 
path should include 
designated markings to 
separate foot traffic 
(walker/joggers) from and 
bicycle traffic uses 

3  4   

 

PART A 

COMPOSITE 
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Public Comments: 

 Would like a grand focal point at US1         

 Specialized parking for delivery vans across from Park Avenue Apartments 

 Minimize parking on the street         

 Underground FPL lines 

 Wider driveways to accommodate SUV's/Trucks to protect the swails   
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PART B 

       

 

 

PART C 

SEE EXHIBIT 1 

43%

14%

29%

14%

MULTI‐MODAL MOBILITY PREFERENCE

WALKING

CYCLING

WALKING & CYCLING

SEPARATE WALKING FROM
CYCLING
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Canopy Trees Shrubs & Groundcovers Bioswale
Live Oak 12 46% Society Garlic 16 16% Coontie 8 16%
Gumbo Limbo 10 38% Coontie 11 11% Tickseed 6 12%
Bulnesia 4 15% African Iris 7 7% Sage 6 12%

Thryallis 6 6% Milkweed 6 12%
Canopy Total 26 Muhly Gtass 6 6% Mulhy Grass 6 12%

Firebush 6 6% Mimosa 5 10%
Silver Buttonwood 6 6% Blue Eyed Susan 5 10%

Palm Orange Bird of Paradise 6 6% Dwarf Cocoplum 3 6%
Royal 11 50% Bahama Cassia 6 6% Dwarf Fakahatchee 2 4%
Date  6 27% Walters Viburnum 5 5% Love Grass 2 4%
Foxtail 4 18% Dwarf Natal Plum 5 5% Creeping Peanut 1 2%
Sabal  1 5% Copperleaf 4 4% Sand Cord Grass 0 0%
Coconut 0 0% Ixora 3 3% Golden Creeper 0 0%

Wax Jasmine 3 3% Wire Grass 0 0%
Palm Total 22 Dwarf Jasmine 3 3%

Bahama Coffee 2 2% Bioswale Total 50
Parson's  Juniper 2 2%

Understory Trees Firecracker Plant 2 2%
Tabebuia 8 73% Flowering Peanut 1 1%
Japanese Blueberry 2 18% Liriope Grass 1 1%
Dahoon Holly 1 9% Simpson Stopper 1 1%
Gieger Tree 0 0% Podocarpus 0 0%
Green Buttonwood 0 0% Ti Plant 0 0%

Golden Creeper 0 0%
Understory Total 11 Snake Plant 0 0%

Cardboard Cycad 0 0%
Asparagus Fern 0 0%
Cocoplum 0 0%
Dwarf Yaupon 0 0%
Green Island Ficus 0 0%

Shrub Total 102

Park Avenue Lane Reduction Workshop ‐ Plant List Score
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Commission Private Session   1 

October 25, 2022 

Minutes 

Town of Lake Park, Florida 

Special Call Commission Private Session 

Per Florida Stature 255.065(15)(d)1 

Immediately Following Will Reconvene the  

Special Call Commission Meeting,  

Tuesday, October 25, 2022 6:00 P.M. 

  Town Hall Commission Chamber,  

535 Park Avenue, Lake Park, Florida 33403 
 

The Town Commission met for the purpose of a Special Call Commission Private Session 

on Tuesday, October 25, 2022 at 6:07 P.M. Present were Mayor Michael O’Rourke, Vice-

Mayor Kimberly Glas-Castro, Commissioners John Linden, Roger Michaud, and Mary 

Beth Taylor, Town Manager John D’Agostino, Attorney Thomas Baird, and Town Clerk 

Vivian Mendez. 

 

Town Clerk Mendez performed the roll call and Mayor O’Rourke led the pledge of 

allegiance.  

 

PRIVATE MEETING TO DISCUSS UNSOLICITED PROPOSALS: 

 

Please be advised that during the Regular Commission Meeting of the Lake Park Town 

Commission, it will hold a private session in accordance with Section 255.065(15)(d)1., 

Fla. Stat. to discuss the proposals for a public private partnership (P-3) Qualifying Project 

involving the potential redevelopment of the Lake Park Harbor Marina. The Town 

Commission will convene the regular meeting in the Commission Chamber of Town Hall 

and then move into the Mirror Ballroom for the private meeting on Tuesday, October 25, 

2022 which begins at 6:00 p.m. at 535 Park Avenue, Lake Park, Florida. The 

Commission will recess its meeting to hold this private meeting. The private session of 

the Commission is anticipated to last at least one hour. At the conclusion of this private 

session, the Commission will re-convene its meeting. 

 

It is expected that the private meeting will be attended by: Mayor Michael O’Rourke, 

Vice-Mayor Kimberly Glas-Castro, Commissioners John Linden, Roger Michaud and 

Mary Beth Taylor as well as Town Attorney, Thomas J. Baird, Town Manager John 

D'Agostino, Assistant Town Manager/Human Resources Director Bambi Turner, 

Community Development Director Nadia DiTommaso, and the Town’s P-3 consultant Don 

Delaney to discuss the negotiation of the agreement with the Town for the redevelopment 

of the Lake Park Harbor Marina. Also, be advised that at the conclusion of this private 

session, the Commission will re-convene in the Commission chambers to reconvene the 

Special Call Commission Meeting. 

 

AFTER THE PRIVATE SESSION, THE COMMISSION WILL RECONVENE 

THE SPECIAL CALL COMMISSION MEETING. 

 

Recessed: 6:09 P.M. 

Reconvened: 7:00 P.M. 
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Commission Private Session   2 

October 25, 2022 

ADJOURNMENT 
 

There being no further business to come before the Commission; the meeting adjourned at 

7:00 P.M. 

 

 

_______________________________________ 

Mayor Michael O’Rourke 

 

 

_______________________________________ 

Town Clerk, Vivian Mendez, MMC 

 

 

  

Town Seal 

 

 

 

Approved on this _________ of ________________________, 2022 
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Town of Lake Park Town Commission 
 

Agenda Request Form 

     

     

Meeting Date: November 16, 2022 

Originating Department: Public Works 

Agenda Title: 

Resolution Authorizing and Directing the Mayor to Execute 
an Amendment to the Grant Agreement Between the State 
of Florida, Department of State, Division of Historical 
Resources, and the Town of Lake Park for Town Hall 
Preservation Work Activities. 

     

Approved by Town Manager:  Date:  
     

 

Cost of Item: N/A Funding Source: N/A 

Account Number: 
N/A 

Finance 
Signature: 

 

    

Advertised: N/A   

Date:  Newspaper:  

    

Attachments: 

1. Agenda Request Form (ARF) 
2. Resolution: ____________  
3. 1st Amendment to the Agreement between the Town and Florida 

Department of State, Division of Historical Resources 
4. Executed Agreement between the Town and Florida Department of State, 

Division of Historical Resources (Resolution 40-07-22) 

 

    

Please initial one: 

 Yes, I have notified everyone 

 
Not applicable in this case 

 
Summary Explanation/Background: 
 

The Town of Lake Park Town Hall was constructed in 1927 and is listed on the National Register 
of Historic Places. The picturesque facility is the home for the Town’s municipal government and 
is visited regularly by community residents and local business owners alike. 

Jeffrey P. Duvall
Digitally signed by Jeffrey P. Duvall 
DN: cn=Jeffrey P. Duvall, o, ou, 
email=jduvall@lakeparkflorida.gov, c=US 
Date: 2022.11.08 09:15:29 -05'00'

11-08-22
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Additionally, the Mirror Ballroom, (located on the second floor) remains available for affordable 
public and private functions and hosts more than 75 diverse events each year. 
 
While the building currently remains structurally sound, it is not water-tight.  Even brief rainstorms 
frequently result in water permeating through the roof and walls leading to wet floors and walls. 
 
In August 2021, Town staff submitted a grant application to the Florida Department of State, 
Division of Historical Resources (the Department), for design and construction funding that 
would allow the Town to replace the existing roof and waterproof and paint the exterior of the 
Town Hall (Project A).  Additionally, Town Staff had also been planning a separately funded 
project to rehabilitate the Town Hall’s exterior concrete balconies (Project B). Both projects 
combined would help preserve the facility and extend its charm for the enjoyment of all for 
decades to come.  
 
Furthermore, in June of 2022, the Town received notice that its grant application for Project A 
was approved in the amount of $325,000.00, with a match in an equal amount provided from the 
Town. Accordingly, the total funding available for the Project is $650,000.00. In order to access 
grant-related funding for Project A, the Town was required to execute an agreement, which was 
authorized via Resolution 40-07-22 on July 20, 2022. 
 
Subsequent to the execution of the agreement, Town Staff identified an opportunity to amend 
the scope of work for Project A’s agreement to include the scope of work in Project B. The 
Department has now agreed to such an amendment of the agreement. 
 
Finally, it’s important to note that the proposed amendment does not change the total amount of 
the awarded Grant, only the allowable activities in the project’s scope of work, which if approved, 
would combined Projects A & B. 
 
The Town Manager recommends approval. 

 
 
Recommended Motion: 
 
 
I move to adopt Resolution    . 
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RESOLUTION 83-11-22 

 

A RESOLUTION AUTHORIZING AND DIRECTING THE MAYOR TO 

EXECUTE AN AMENDMENT TO THE GRANT AGREEMENT BETWEEN 

THE STATE OF FLORIDA, DEPARTMENT OF STATE, DIVISION OF 

HISTORICAL RESOURCES, AND THE TOWN OF LAKE PARK FOR 

TOWN HALL PRESERVATION WORK ACTIVITIES; AND PROVIDING 

FOR AN EFFECTIVE DATE. 

 

           WHEREAS, the Town of Lake Park, Florida (“Town”) is a municipal corporation of 
the State of Florida with such power and authority as has been conferred upon it by the 
Florida Constitution and Chapter 166, Florida Statutes; and 
 
 WHEREAS, the Town previously determined a need to replace the roof, water 
proof, and rehabilitate exterior balconies for the historic town hall building (the Project); 
and   

 
WHEREAS, the Town previously applied for and was awarded a matching grant 

(the Grant) from the Florida Department of State, Division of Historical Resources (the 
Department) in an amount of $325,000.00; and  

 
WHEREAS, the terms of the Grant require that the Town match the Department’s 

award with an equal match the Town has agreed to do so; and 
 
WHEREAS, the Town and the Department previously executed an agreement for 

the funds being contributed by the Department for the Project, whereby the Town was 
required to complete certain scope of work for the Project; and  

 
WHEREAS, the Town and the Department have agreed to amend their agreement 

to provide in the Project’s scope of work for the rehabilitation of the Town Hall’s exterior 
balconies; and 

 
WHEREAS, the Department and the Town have agreed to execute an amendment 

to the agreement; and 
 
WHEREAS, the Town Manager has recommended the amendment to the 

agreement to the Town Commission. 
 

 

NOW THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF THE TOWN 

OF LAKE PARK, FLORIDA, AS FOLLOWS: 

  

 Section 1. The foregoing recitals are incorporated herein.  
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 Section 2. The Mayor is hereby authorized and directed to execute an 

amendment to the agreement with the Department to include the rehabilitation of 

the Town Hall’s exterior balconies as part of the Project’s scope of work. A copy of 

the proposed amendment is attached hereto and incorporated herein as Exhibit A. 

  

 Section 3. This Resolution shall take effect immediately upon its execution. 

 
P:\DOCS\26508\00001\DOC\2739541.DOCX 
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Town of Lake Park

23.h.sc.100.018

This Amendment is between the State of Florida, Department of State, Division of Historical Resources
hereinafter referred to as the “Division” and Town of Lake Park, hereinafter referred to as the “Grantee”.

The parties entered into a grant agreement for the implementation of a Special Category grant, for Lake Park
Historic Town Hall Preservation. The parties now mutually desire to amend certain terms and conditions of the
grant agreement.

In consideration of the covenants contained herein, it is agreed:

All section of the original grant agreement not specifically amended by this or a prior written amendment and all
prior written amendments are hereby reaffirmed.

The following sections are hereby revised as follows:

Original Scope Of Work

Grant funds will be used to facilitate the repair and preservation of the historic Lake Park Town Hall in Lake
Park, Palm Beach County, Florida. Work items include roof replacement, exterior painting, exterior cleaning
by the gentlest means possible, remove failing sealant and replace with new sealant on all windows and other
openings including joints, and restore exterior masonry, wood, and metal surfaces. Grant funds will also be
used for architectural / engineering services and grant project management and administration.

Amended Scope Of Work

Grant funds will be used to facilitate the repair and preservation of the historic Lake Park Town Hall in Lake
Park, Palm Beach County, Florida. Work items include roof replacement; exterior painting and exterior
cleaning by the gentlest means possible, and replace failing window sealant; restore exterior masonry, wood,
and metal surfaces; and repair balconies. Grant funds will also be used for architectural/engineering services.

Original Budgets

Description Grant Funds Cash Match In Kind Match

Grant Project Management and Administration $0 $0 $15,000

Architectural / Engineering Services $0 $50,000 $0

Roofing $235,000 $235,000 $0

Painting/Waterproofing $75,000 $15,000 $0

Restore exterior masonry, wood, and metal surfaces $15,000 $10,000 $0

Totals $325,000 $310,000 $15,000

Amended Budgets

Description Grant Funds Cash Match In Kind Match

Architectural / Engineering Services $0 $40,000 $0
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Roof replacement $210,000 $210,000 $0

Exterior painting and exterior cleaning by the gentlest
means possible, and replace failing window sealant $40,000 $40,000 $0

Restore exterior masonry, wood, and metal surfaces $10,000 $10,000 $0

Repair balconies $65,000 $25,000 $0

Totals $325,000 $325,000 $0

Description Grant Funds Cash Match In Kind Match
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AUTHORIZATION

____________________________                            _____________________________                   

Authorized official for the Grantee                                 Authorized official for the Division

 

 

________________________     _______      _____________________________    ______ 
Authorized official Signature            Date            Division Authorized official Signature      Date
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Town of Lake Park Town Commission 
 

Agenda Request Form 

     

     

Meeting Date: November 16, 2022 

Originating Department: Public Works 

Agenda Title: 

Resolution Authorizing and Directing the Mayor to Execute 
an Amendment to the Grant Agreement Between the State 
of Florida, Department of State, Division of Historical 
Resources, and the Town of Lake Park for Town Hall 
Preservation Work Activities. 

     

Approved by Town Manager:  Date:  
     

 

Cost of Item: N/A Funding Source: N/A 

Account Number: 
N/A 

Finance 
Signature: 

 

    

Advertised: N/A   

Date:  Newspaper:  

    

Attachments: 

1. Agenda Request Form (ARF) 
2. Resolution: ____________  
3. 1st Amendment to the Agreement between the Town and Florida 

Department of State, Division of Historical Resources 
4. Executed Agreement between the Town and Florida Department of State, 

Division of Historical Resources (Resolution 40-07-22) 

 

    

Please initial one: 

 Yes, I have notified everyone 

 
Not applicable in this case 

 
Summary Explanation/Background: 
 

The Town of Lake Park Town Hall was constructed in 1927 and is listed on the National Register 
of Historic Places. The picturesque facility is the home for the Town’s municipal government and 
is visited regularly by community residents and local business owners alike. 

Jeffrey P. Duvall
Digitally signed by Jeffrey P. Duvall 
DN: cn=Jeffrey P. Duvall, o, ou, 
email=jduvall@lakeparkflorida.gov, c=US 
Date: 2022.11.08 09:15:29 -05'00'
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Additionally, the Mirror Ballroom, (located on the second floor) remains available for affordable 
public and private functions and hosts more than 75 diverse events each year. 
 
While the building currently remains structurally sound, it is not water-tight.  Even brief rainstorms 
frequently result in water permeating through the roof and walls leading to wet floors and walls. 
 
In August 2021, Town staff submitted a grant application to the Florida Department of State, 
Division of Historical Resources (the Department), for design and construction funding that 
would allow the Town to replace the existing roof and waterproof and paint the exterior of the 
Town Hall (Project A).  Additionally, Town Staff had also been planning a separately funded 
project to rehabilitate the Town Hall’s exterior concrete balconies (Project B). Both projects 
combined would help preserve the facility and extend its charm for the enjoyment of all for 
decades to come.  
 
Furthermore, in June of 2022, the Town received notice that its grant application for Project A 
was approved in the amount of $325,000.00, with a match in an equal amount provided from the 
Town. Accordingly, the total funding available for the Project is $650,000.00. In order to access 
grant-related funding for Project A, the Town was required to execute an agreement, which was 
authorized via Resolution 40-07-22 on July 20, 2022. 
 
Subsequent to the execution of the agreement, Town Staff identified an opportunity to amend 
the scope of work for Project A’s agreement to include the scope of work in Project B. The 
Department has now agreed to such an amendment of the agreement. 
 
Finally, it’s important to note that the proposed amendment does not change the total amount of 
the awarded Grant, only the allowable activities in the project’s scope of work, which if approved, 
would combined Projects A & B. 
 
The Town Manager recommends approval. 

 
 
Recommended Motion: 
 
 
I move to adopt Resolution    . 
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Town of Lake Park Town Commission 
 

Agenda Request Form 

     

     

Meeting Date: November 16, 2022 

Originating Department: Public Works 

Agenda Title: 

Resolution Authorizing and Directing the Mayor to Execute 
an Amendment to the Grant Agreement Between the State 
of Florida, Department of State, Division of Historical 
Resources, and the Town of Lake Park for Town Hall 
Preservation Work Activities. 

     

Approved by Town Manager:  Date:  
     

 

Cost of Item: N/A Funding Source: N/A 

Account Number: 
N/A 

Finance 
Signature: 

 

    

Advertised: N/A   

Date:  Newspaper:  

    

Attachments: 

1. Agenda Request Form (ARF) 
2. Resolution: ____________  
3. 1st Amendment to the Agreement between the Town and Florida 

Department of State, Division of Historical Resources 
4. Executed Agreement between the Town and Florida Department of State, 

Division of Historical Resources (Resolution 40-07-22) 

 

    

Please initial one: 

 Yes, I have notified everyone 

 
Not applicable in this case 

 
Summary Explanation/Background: 
 

The Town of Lake Park Town Hall was constructed in 1927 and is listed on the National Register 
of Historic Places. The picturesque facility is the home for the Town’s municipal government and 
is visited regularly by community residents and local business owners alike. 

Jeffrey P. Duvall
Digitally signed by Jeffrey P. Duvall 
DN: cn=Jeffrey P. Duvall, o, ou, 
email=jduvall@lakeparkflorida.gov, c=US 
Date: 2022.11.08 09:15:29 -05'00'
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Additionally, the Mirror Ballroom, (located on the second floor) remains available for affordable 
public and private functions and hosts more than 75 diverse events each year. 
 
While the building currently remains structurally sound, it is not water-tight.  Even brief rainstorms 
frequently result in water permeating through the roof and walls leading to wet floors and walls. 
 
In August 2021, Town staff submitted a grant application to the Florida Department of State, 
Division of Historical Resources (the Department), for design and construction funding that 
would allow the Town to replace the existing roof and waterproof and paint the exterior of the 
Town Hall (Project A).  Additionally, Town Staff had also been planning a separately funded 
project to rehabilitate the Town Hall’s exterior concrete balconies (Project B). Both projects 
combined would help preserve the facility and extend its charm for the enjoyment of all for 
decades to come.  
 
Furthermore, in June of 2022, the Town received notice that its grant application for Project A 
was approved in the amount of $325,000.00, with a match in an equal amount provided from the 
Town. Accordingly, the total funding available for the Project is $650,000.00. In order to access 
grant-related funding for Project A, the Town was required to execute an agreement, which was 
authorized via Resolution 40-07-22 on July 20, 2022. 
 
Subsequent to the execution of the agreement, Town Staff identified an opportunity to amend 
the scope of work for Project A’s agreement to include the scope of work in Project B. The 
Department has now agreed to such an amendment of the agreement. 
 
Finally, it’s important to note that the proposed amendment does not change the total amount of 
the awarded Grant, only the allowable activities in the project’s scope of work, which if approved, 
would combined Projects A & B. 
 
The Town Manager recommends approval. 

 
 
Recommended Motion: 
 
 
I move to adopt Resolution    . 
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