Lake Park Town Commission, Florida

Special Called Commission Meeting

Commission Chamber, Town Hall, 535 Park Avenue, Lake Park, FL 33403
October 08, 2025 Immediately Following the Special Called
Community Redevelopment Agency Meeting

Roger Michaud . Mayor

Michael Hensley . Vice Mayor
John Linden L Commissioner
Michael O’Rourke L Commissioner
Judith Thomas . Commissioner
Richard J. Reade L Town Manager
Thomas J. Baird L Town Attorney
Vivian Mendez, MMC Town Clerk

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal
any decision of the Town Commission, with respect to any matter considered at this meeting,
such interested person will need a record of the proceedings, and for such purpose, may need to
ensure that a verbatim record of the proceedings is made, which record includes the testimony
and evidence upon which the appeal is to be based. Persons with disabilities requiring
accommodations in order to participate in the meeting should contract the Town Clerk’s office
by calling 881-3311 at least 48 hours in advance to request accommodations.

CIVILITY AND DECORUM

The Town of Lake Park is committed to civility and decorum to be applied and observed by its elected
officials, advisory board members, employees and members of the public who attend Town meetings. The
following rules are hereby established to govern the decorum to be observed by all persons attending public
meetings of the Commission and its advisory boards:

. Those persons addressing the Commission or its advisory boards who wish to speak shall first be
recognized by the presiding officer. No person shall interrupt a speaker once the speaker has been
recognized by the presiding officer. Those persons addressing the Commission or its advisory boards shall
be respectful and shall obey all directions from the presiding officer.

. Public comment shall be addressed to the Commission or its advisory board and not to the audience
or to any individual member on the dais.

. Displays of disorderly conduct or personal derogatory or slanderous attacks of anyone in the
assembly is discouraged. Any individual who does so may be removed from the meeting.

. Unauthorized remarks from the audience, stomping of feet, clapping, whistles, yells or any other
type of demonstrations are discouraged.

. A member of the public who engages in debate with an individual member of the Commission or
an advisory board is discouraged. Those individuals who do so may be removed from the meeting.

. All cell phones and/or other electronic devices shall be turned off or silenced prior to the start of

the public meeting. An individual who fails to do so may be removed from the meeting.
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CALL TO ORDER/ROLL CALL
PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA:

SPECIAL PRESENTATION/REPORT:
1. Proclamation - Gold Star Mother's and Family Day - September 28, 2025
2. Proclamation — National VVoter Education Week — October 6" — October 10, 2025

PUBLIC COMMENT:
This time is provided for addressing items that do not appear on the Agenda. Please complete a
comment card and provide it to the Town Clerk so speakers may be announced. Please remember

comments are limited to a TOTAL of three minutes.

CONSENT AGENDA:

All matters listed under this item are considered routine and action will be taken by one
motion. There will be no separate discussion of these items unless a Commissioner or person so
requests, in which event the item will be removed from the general order of business and
considered in its normal sequence on the agenda. Any person wishing to speak on an agenda item
is asked to complete a public comment card located on either side of the Chambers and given to

the Town Clerk. Cards must be submitted before the item is discussed.

Commission Budget Workshop Minutes - September 4, 2025

First Public Budget Hearing Minutes - September 8, 2025

Regular Commission Meeting Minutes - September 17, 2025

Second & Final Public Budget Hearing Minutes - September 18, 2025

Resolution 75-10-25 - Janitorial Services (Town Facilities)(Renewal) - Image Janitorial
Services, Inc. - $98,656.79 (Various Budget Funds).

Resolution 76-10-2025 Establishing the Qualifying Period for the March 10, 2026

Municipal Election

@ |9 | |»

[~

[

Resolution 77-10-25 - Marina Management Software (Renewal) - The Wanderlust
Group (TWG)(DOCKWA) - $1,068.32 per month (or $12,819.84 annually)
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10. Resolution 78-10-25 - Florida City Week - October 20-26, 2025

11. Resolution No. 79-10-2025 — Annual Generator Maintenance & Service Agreement —
Megawattage, LLC — $6,640.06 Annually

12. Resolution 80-10-25 - 2025-2026 State Aid to Libraries Grant Program - Division of
Library and Information Services (DLIS) - $5,408

13. Fiscal Year 2026 Town of Lake Park Pay Grade Chart & Amend Pay Grades - Two (2)
Positions

14. Emergency Equipment Rental (Extension) — Automated Side Loader — Big Truck Rental
—$20,600

PUBLIC HEARING(S) - ORDINANCE ON FIRST READING: NONE
PUBLIC HEARING(S) - ORDINANCE ON SECOND READING: NONE

NEW BUSINESS:
15. Resolution 81-10-25 - Water Treatment Services (Town Irrigation Systems) - Rust Tech
Service, LLC - $12,503.28
16. Discussion - Proposed Building Preservation & Compliance Improvements - Lake Park

Town Hall

[EEY

17. Discussion - Educational Advisory Committee - Town of Lake Park Library
18. Special Event Request - 2025 Vets Day Car Show — Co-Sponsor Event & Waiving of
Various Town Special Event Fees (Direct Costs - $715 & Indirect Costs - $2,692)

[EEN

TOWN ATTORNEY, TOWN MANAGER, COMMISSIONER COMMENTS:

REQUEST FOR FUTURE AGENDA ITEMS:

ADJOURNMENT:

FUTURE MEETING DATE: Next Scheduled Special Called Commission Meeting will be held
on October 22, 2025.
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Town of Lake Park Town Commission

Agenda Request Form

Meeting Date: October 8, 2025

Originating Department:  Town Clerk
Proclamation - Gold Star Mother's and Family Day - September 28,

Agenda Title: 2025

Agenda Category (i.e., Consent, New Business, etc.): Special Presentation
Approved by Town Manager: Date:
Cost of Item: $0.00 Funding Source:

Account Number: Finance Signature:

Advertised:

Date: Newspaper:

Attachments: Proclamation

Please initial one:
VM Yes | have notified everyone
Not applicable in this case

Summary Explanation/Background:

The term Gold Star family is a modern reference that comes from the Service Flag. These flags/banners
was first flown by families during World War 1. The flag included a blue star for every immediate family
member serving in the armed forces of the United States, during any period of war or hostilities in which
the armed forces of the United States were engaged. In the event of a death, that blue star is replaced with
a gold variant — the highest honor. In 1936, President Franklin D. Roosevelt began honoring the mothers
of deceased service members and designated the last Sunday of September as National Gold Star Mother’s
Day. In 2011, President Barack Obama amended to include families and designated it as Gold Star
Mother’s and Family Day.

Honoring the Gold Star families has been very important to the Town of Lake Park since the 1970’s, when
the Garden Club of Lake Park had maintained a Blue Star Memorial Highway Marker in Kelsey Park. In
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2018, the Gold Star Family Memorial Marker was reinstalled in Kelsey Park, where it remains to this day.
The Town Commission wishes to honor Gold Star Mother’s and Families with this proclamation.

Ms. Lauren Berkson will be in attendance to accept the proclamation on behalf of Gold Star Mother’s and
Families.

Recommended Motion:

I move to approve the proclamation recognizing September 28, 2025 as Gold Star Mother's and Family
Day.




HONORING GOLD STAR MOTHER’S
AND FAMILY DAY, 2025

WHEREAS, we honor the memories of the patriots who served our Nation, defend our
freedom, and made the ultimate sacrifice for our country; and

WHEREAS, we hold close to our hearts the Gold Star mothers and fathers, wives and
husbands, sisters and brothers, daughters, and sons, and other loved ones, who grieve their loss
and carry on their legacy; and

WHEREAS, each of our service members is a link in the chain of honor that stretches
back to the founding days of our Nation; and

WHEREAS, to everyone who has loved and lost someone in the service of our country
and to everyone with a loved one still missing or unaccounted for, we know how hard these
days of remembrance are; and

WHEREAS, we join Gold Star families in their grief and express our gratitude to our
fallen heroes, gratitude for the sacrifices of the families left behind, and gratitude to the brave
souls who continue to uphold the flame of liberty all across our country and around the world;
and

WHEREAS, because of them, our country stands today. We honor Gold Star Mother’s
and Family’s Day, we recommit to making a more perfect Union, for which our fallen heroes
lived and died.

NOW, THEREFORE, on behalf of the Commission of the Town of Lake Park, I, Roger
Michaud, Mayor of the Town of Lake Park, do hereby publicly recognize Gold Star Mother’s and
Family Day, September 28, 2025.

IN WITNESS WHEREOF, | have hereto set my hand and caused the official Seal of
the Town of Lake Park, Florida to be affixed this 81" day of October, 2025.

ATTEST:
BY:
Roger Michaud, Mayor Vivian Mendez, Town Clerk
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Item 2.

Town of Lake Park Town Commission

Agenda Reguest Form

Meeting Date: October 8, 2025

Originating Department: Library
Proclamation — National VVoter Education Week — October 6™ — October

Agenda Title: 10, 2025
Approved by Town Manager: Date:
Cost of Item: $0.00 Funding Source:
Finance
Account Number: Signature:
Advertised:
Date: Newspaper:
Attachments: Proclamation

Please initial one:
JKC Yes, | have notified everyone.
Not applicable in this case

Summary Explanation/Background:

During the September 17, 2025, Regular Commission Meeting, the Town Commission approved
consideration of a Proclamation declaring October 6™ through October 10, 2025, as National Voter
Education Week.

National Voter Education Week was established in 2020 as a nationwide, nonpartisan initiative to
help citizens better understand voter registration, their ballot, and the voting process.

This week, the library will feature speakers on voting and voter registration tables from the Palm
Beach County Superintendent of Elections Office.

A representative from the Palm Beach County Superintendent of Elections Office is expected to
be in attendance and will accept the Proclamation during the Commission meeting.

Recommendation:




| move to approve the Proclamation declaring October 6™ through October 10, 2025, as National
Voter Education Week in the Town of Lake Park.
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PROCLAMATION DECLARING OCTOBER 6 - OCTOBER 10, 2025, AS
NATIONAL VOTER EDUCATION WEEK

Whereas National VVoter Education Week was first launched in 2020 as a nationwide,
nonpartisan initiative to help citizens better understand voter registration, their ballot, and the
voting process; and

Whereas this annual effort was created to equip voters—especially young people and first-
time voters—with the tools and knowledge needed to participate fully and confidently in elections;
and

Whereas research published in the Election Law Journal has shown that voter education
initiatives increase voter confidence in the security and fairness of elections, helping citizens trust
that their votes are counted; and

Whereas recent data shows that 47% of young people ages 18-29 cast ballots in the 2024
U.S. presidential election, reflecting increased engagement when voters are informed and
supported; and

Whereas the right to vote is a cornerstone of American democracy, ensuring that every
citizen has a voice in shaping the future of our communities, state, and nation; and

Whereas an informed and engaged electorate is essential to the health and vitality of our
democratic system; and

Whereas communities nationwide join together during this week to promote civic
education, encourage participation in elections, and strengthen the foundation of our democracy;

NOW, THEREFORE, be it resolved that I, Roger Michaud, Mayor of the Town of Lake
Park, Florida, do hereby proclaim October 6 — October 10, 2025, as:

National Voter Education Week
and urge all residents, public officials, schools, libraries, community organizations, and media to
join in providing accurate, accessible information about registration, voting procedures, and

candidates in order to empower every eligible citizen to vote with understanding and confidence.

IN WITNESS WHEREOF, | have hereunto set my hand and caused the official seal of
the Town of Lake Park, Florida, to be affixed this ___ day of October, 2025.

BY: ATTEST:

Mayor Roger Michaud Vivian Mendez, Town Clerk
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Town of Lake Park Town Commission

Agenda Request Form

Item 3.

Meeting Date: October 8, 2025 Special Called Commission Meeting
Originating Department:  Clerk

Agenda Title: Commission Budget Workshop Minutes - September 4, 2025
Approved by Town Manager: Date:

Cost of Item: $0.00 Funding Source:

Account Number: Finance Signature:

Advertised:

Date: NA Newspaper:

Attachments: Minutes, Exhibits A-E, Comment Cards

Please initial one:
Yes | have notified everyone

LW Not applicable in this case

Recommended Motion:

I move to approve the Commission Budget Workshop Minutes for September 4, 2025.
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Lake Park Town Commission, Florida

Commission Budget Workshop Minutes

Commission Chamber, Town Hall, 535 Park Avenue, Lake Park, FL 33403
September 04, 2025 6:00 PM

Roger Michaud L Mayor

Michael Hensley L Vice Mayor
John Linden _ Commissioner
Michael O'Rourke L Commissioner
Judith Thomas L Commissioner
Richard J. Reade . Town Manager
Thomas J. Baird L Town Attorney
Vivian Mendez, MMC . Town Clerk

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal
any decision of the Town Commission, with respect to any matter considered at this meeting,
such interested person will need a record of the proceedings, and for such purpose, may need to
ensure that a verbatim record of the proceedings is made, which record includes the testimony
and evidence upon which the appeal is to be based. Persons with disabilities requiring
accommodations in order to participate in the meeting should contract the Town Clerk’s office
by calling 881-3311 at least 48 hours in advance to request accommodations.

CALL TO ORDER/ROLL CALL
6:09 P.M.

PRESENT

Mayor Roger Michaud

Vice Mayor Michael Hensley
Commissioner Judith Thomas
Commissioner John Linden

Commissioner Michael O'Rourke

PLEDGE OF ALLEGIANCE
Mayor Michaud led the Pledge of Allegiance.
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SPECIAL PRESENTATION/REPORT:

1. FY 2026 Budget Workshop (#3) — Proposed General Fund, Special Revenue, Capital
Projects Funds Expenditures, CRA Revenue & Expenditures & 5 Year Capital
Improvement Plan

Finance Director Barbara Gould announced that she would be continuing with the budget proposal
where they left off at the end of the last budget workshop within the General revenue Fund, budget
number 600 Special Events (Exhibit A). She informed the Commission that an additional
$10,000.00 would need to be added for the Town Christmas Tree lighting event, which will no
longer be able to be funded by the Community Redevelopment Agency (CRA). In regards to the
Library budget, Commissioner Thomas asked what the promotional activities were. Library
Director Judith Cooper stated that this expense includes the books for the Extravaganza, Read for
the Record, the Love Your Library Event, the summer reading program, outreach programs and
promotional materials. In regards to the General Government Budget, Finance Director Gould
explained that the wage raises are housed in this section. Commissioner Linden asked about the
principal on the CRA projects. Finance Director Gould stated that the Town has elected to pay off
this portion of the loan so that the CRA can bond without the debt hanging over their head and to
reduce interest costs. Commissioner Linden stated that since the CRA has funds, why it is not
paying for this expense. Finance Director Gould explained that the funds for the expense are being
passed to the Town from the CRA and the expense is indicated within the CRA proposed budget.
She went on to say that, the only way they could receive this loan was for the Town to be
responsible for it. Commissioner O’Rourke suggested looking for ways to have enterprise funds
self-sustaining. Commissioner Linden asked about funds listed for quarterly newsletters. Finance
Director Gould explained that the funds were unused and so they remain in the fund. The
Commission had concerns with the two expense items for Johnson Controls. Public Works
Director explained that the Town has a performance contract with them and explained how that
works. The Commission requested that the interest item be re-named moving forward as it is not
truly interest. Public Works Director Morales stated that he would provide the Commission with
the report that outlines the details of the costs. Commissioner Linden asked about a reimbursement
of Public, Private Partnership (P3) expenditures for close to a half million dollars. Finance

Director Gould explained that a public improvement revenue of $1.8 million was received and

Item 3.
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some of the funds used were used incorrectly, so the fund has to be paid back for those funds.
Town Manager Reade further explained how the Town received the public improvement funds
and the need for the reimbursement. Commissioner Linden stated that the misallocation should
have been caught earlier. Commissioner Thomas asked about the operating expenditure of
$102,000.00 in regards to the Streets & Roads budget. Finance Director Gould explained that this
amount represents the last of the design work for the oval-about. Commissioner Thomas also
asked about the electrical expense and if that was for the light poles. Finance Director Gould
confirmed that to be correct. Commissioner Thomas also asked about a maintenance item.
Finance Director Gould explained that this was the maintenance fee that the Florida Department
of Transportation (FDOT) pays to the Town for US 1. Commissioner Thomas asked who monitors
the Geographical Information System (GIS) and how many licenses the Town has. Public Works
Director Morales stated that the Town has two main licenses and six users. Commissioner Thomas
asked about a vehicle lease amount of $44,200.00. Finance Director Gould stated that was a pickup
truck. Commissioner Linden suggested that for next year, the proposed budget include details to
avoid them having to ask questions. Finance Director Gould pointed out to the Commission that
they had been using the one-cent sales tax for sidewalk repairs, but those funds will end in
December and they have not put any monies aside for sidewalk repairs in Town except within the
CRA. The Commission discussed the award for property of the month recipients and agreed that
they would like to increase the award amount. Town Manager Reade stated they would bring that
back before them for discussion. Commissioner O’Rourke questioned the CRA Bond. Finance
Director Gould explained the Bank of America loans that were taken in 2008, which will be paid
early. CRA Administrator Allison Justice explained the need for a Financial Consultant in the
CRA. She explained that the Financial Consultant assisted in creating the CRA budget as well as
the Annual Report. Board Member Linden questioned outsourcing the CRA landscape, since they
were so unpleased by the previous vendor. Executive Director Reade explained that a cost analysis
of contractual services versus bringing services in-house was expected. Board Member Linden
questioned the holiday lights contract. CRA Administrator Justice stated that this was the last year
of the three-year contract with Brandano Design. This service would need to go back out for bid
next year. Finance Director Gould explained that as funding becomes available, staff would begin
working through the Capital Improvement Plan (CIP). Commissioner Thomas asked questions

regarding the need to store Town permanent records. Town Clerk Mendez explained state law and
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the specifics necessary for the appropriate storage of Town permanent records. Public Works
Director Morales explained that the trailer was in bad condition and moving of the permanent
records would be sooner rather than later due to termite damage. Commissioner O’Rourke
suggested adding a new town bus to the CIP. Commissioner Thomas expressed security concerns
during the meeting. Public Works Director Morales stated that the Town’s consultant would be at
a future Commission meeting to present chamber layout options. Finance Director Gould
explained that they have included funding to cover potential claim payout and training for the
Human Resources department. Mayor Michaud and Town Manager Reade thanked staff for all

their efforts in the budget process.

PUBLIC COMMENT:

This time is provided for addressing items that do not appear on the Agenda. Please complete a
comment card and provide it to the Town Clerk so speakers may be announced. Please remember
comments are limited to a TOTAL of three minutes.

-Michael Steinhauer provided his comments via exhibit B.

-Pablo Perhacs provided his comments via exhibit C.

-Sue Lafontaine provided her comments via exhibit D.

-Mary Beth Taylor provided her comments via exhibit E.

TOWN ATTORNEY, TOWN MANAGER, COMMISSIONER COMMENTS:
Commissioner Linden questioned when he could voice his concerns with budget items. Town
Manager Reade explained that during the workshops was the appropriate opportunity to ask

questions and suggest changes to the budget.

Town Clerk Mendez stated the schedule for Monday, September 8, 2025 Special Called CRA
and First Public Budget Hearing.

Item 3.
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Item 3.

ADJOURNMENT:

Motion to adjourn made by Commissioner Thomas; Seconded by Commissioner Linden.
Voting Aye: All

8:50 P.M.

Mayor Roger D. Michaud
Town Seal

Town Clerk, Vivian Mendez, MMC

Deputy Town Clerk, Laura Weidgans

Approved on this of , 2025
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Exhibit A

TOWN OF LAKE PARK
COMMISSION WORKSHOP

Fiscal Year 2025/2026 Proposed Budget

Thursday, August 28, 2025 — 5:30 P.M.




OVERVIEW

e Fund 001 - General Fund

e General Fund Summary Expenditures
 Fund 160 - Public Improvement Fund

e Public Improvement Fund Summary Revenues & Expenditures
* Fund 190 — Streets & Roads Fund

e Streets & Roads Fund Summary Revenues & Expenditures

 Fund 301 - Special Projects Fund
e Special Projects Fund Summary Revenues & Expenditures
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Fund 001 — General Fund




TOWN COMMISSION -100

2021-2022 2022-2023 2023-2024 2024-2025 2024-2025 2025-2026

YTD Activity  YTD Activity  YTD Activity Total Budget  YTD Activity Total Budget %
Town Commission - 100
Total Personnel Expenditures S 77,723 S 74,077 S 73,984 S 78,968 S 87,910 S 110,957 126.22%
Total Operating Expenditures S 79,417 S 89,673 S 87,251 S 156,861 S 111,801 S 134,786 120.56%

Town Commission
Total Expenditures S 157,140 $ 163,750 $ 161,235 S 235,829 $ 199,711 S 245,743 123.05%
Personnel Expenditures
e No new positions, three (3) existing positions are being repurposed, 49.3 FTE (full-time equivalents)
Annual COLA & Merit Increase
Increase in Employee Benefits (i.e., health, dental, vision, life, disability, etc.)
New FRS Retirement Cost
Total personnel expenditures increased 8% over FY 2025 budget

Operating Expenditures
e Includes $25,000 in Town Grant Funding
e Includes Block Party Grant Funding of $2,500
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TOWN MANAGER - 104

2021-2022 2022-2023 2023-2024 2024-2025 2024-2025 2025-2026

YTD Activity  YTD Activity  YTD Activity Total Budget  YTD Activity Total Budget %
Town Manager - 104
Total Personnel Expenditures S 289,731 S 290,719 S 320,135 S 262,860 S 266,494 S 572,303 214.75%
Total Operating Expenditures S 79,977 S 36,328 S 48,089 S 19,582 S 30,647 S 26,106 85.18%

Town Manager
Total Expenditures S 369,708 S 327,047 S 368,224 S 282,442 S 297,141 S 598,409 201.39%
Personnel Expenditures
e No new positions, three (3) existing positions are being repurposed, 49.3 FTE (full-time equivalents)
Annual COLA & Merit Increase
Increase in Employee Benefits (i.e., health, dental, vision, life, disability, etc.)
New FRS Retirement Cost
Total personnel expenditures increased 8% over FY 2025 budget

Operating Expenditures
e Increased Training Budget due to Repurposed Staff Position
e Additional Promotional Expenditures for Lapel Pins, Magnets, etc.
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HUMAN RESOURCES - 105

2021-2022 2022-2023 2023-2024 2024-2025 2024-2025 2025-2026

YTD Activity  YTD Activity  YTD Activity Total Budget  YTD Activity  Total Budget %
Human Resources - 105
Total Personnel Expenditures S 235,904 S 255,712 S 302,246 S 292,567 S 309,478 S 129,901 41.97%
Total Operating Expenditures S 53,052 S 54,465 S 50,830 S 63,900 S 22,633 S 25,406 112.25%

Human Resources
Total Expenditures S 288,956 S 310,177 S 353,076 S 356,467 S 332,111 $ 155,307 46.76%
Personnel Expenditures
e No new positions, three (3) existing positions are being repurposed, 49.3 FTE (full-time equivalents)
Annual COLA & Merit Increase
Increase in Employee Benefits (i.e., health, dental, vision, life, disability, etc.)
New FRS Retirement Cost
Total personnel expenditures increased 8% over FY 2025 budget

Operating Expenditures
e Reduced Recruitment Costs Using Alternative Hiring Avenues
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TOWN CLERK - 106

2021-2022 2022-2023 2023-2024 2024-2025 2024-2025

2025-2026

YTD Activity  YTD Activity  YTD Activity Total Budget  YTD Activity Total Budget

%

Town Clerk - 106

Total Personnel Expenditures S 239,138 S 200,007 S 249,297 S 245,736 S 252,675 S 275,395 108.99%
Total Operating Expenditures S 118,828 S 86,755 S 78,912 S 76,831 S 67,201 S 76,783 114.26%
Town Clerk Total Expenditures $ 357,966 S 286,762 S 328,209 S 322,567 $ 319,876 $ 352,178 110.10%

Personnel Expenditures

e No new positions, three (3) existing positions are being repurposed, 49.3 FTE (full-time equivalents)
Annual COLA & Merit Increase

Increase in Employee Benefits (i.e., health, dental, vision, life, disability, etc.)

New FRS Retirement Cost

Total personnel expenditures increased 8% over FY 2025 budget

Operating Expenditures
e Election Costs
e Reduced Legal Advertising
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LEGAL - 108

2021-2022 2022-2023 2023-2024 2024-2025 2024-2025 2025-2026
YTD Activity  YTD Activity  YTD Activity Total Budget  YTD Activity Total Budget

%

Legal - 108

Total Operating Expenditures S 214,929 S 130,170 S 196,251 S 223,726 S 225,099 S 612,000

271.88%

Legal Total Expenditures S 214,929 S 130,170 $ 196,251 $ 223,726 S 225,099 $ 612,000

271.88%

Operating Expenditures
e Additional Funds Budgeted for Marina P3 Project
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COMMUNICATION & GRANTS - 109

2021-2022 2022-2023 2023-2024 2024-2025 2024-2025 2025-2026
YTD Activity  YTD Activity  YTD Activity  Total Budget  YTD Activity  Total Budget

%

Communication & Grants - 109

Total Personnel Expenditures S 150,493 S 162,588 S 274,033 S 277,200 S 287,533 S 320,097 111.33%
Total Operating Expenditures S 34,234 S 39,226 S 8,670 S 6,318 S 7,878 S 37,813 480.01%
Communications & Grants

Total Expenditures S 184,727 $ 201,814 S 282,703 S 283,518 $ 295,410 S 357,910 121.16%

Personnel Expenditures

No new positions, three (3) existing positions are being repurposed, 49.3 FTE (full-time equivalents)
Annual COLA & Merit Increase

Increase in Employee Benefits (i.e., health, dental, vision, life, disability, etc.)

New FRS Retirement Cost

Total personnel expenditures increased 8% over FY 2025 budget

Operating Expenditures

Professional Services - Proposed New Website
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INFORMATION TECHNOLOGY - 110

2021-2022 2022-2023 2023-2024 2024-2025 2024-2025 2025-2026

YTD Activity  YTD Activity  YTD Activity Total Budget  YTD Activity Total Budget %
Information Technology — 110
Total Personnel Expenditures S 156,345 S 145,030 S 184,549 S 218,034 S 199,671 S 233,530 116.96%
Total Operating Expenditures S 109,167 S 113,254 S 252,150 $ 225,221 S 210,045 S 202,973 96.63%
Information Technology
Total Expenditures S 265,512 S 258,283 S 436,698 $ 443,255 $ 409,716 $ 436,503 106.54%

Personnel Expenditures
e No new positions, three (3) existing positions are being repurposed, 49.3 FTE (full-time equivalents)
Annual COLA & Merit Increase
Increase in Employee Benefits (i.e., health, dental, vision, life, disability, etc.)
New FRS Retirement Cost
Total personnel expenditures increased 8% over FY 2025 budget

Operating Expenditures
e Reduced Contractual Services from State of Florida Cyber Security Grant Funding

25
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MARINA P3 PROJECT - 115

2021-2022 2022-2023 2023-2024 2024-2025 2024-2025 2025-2026
YTD Activity  YTD Activity  YTD Activity Total Budget  YTD Activity Total Budget

%

Marina P3 Project - 115

Total Operating Expenditures S - S - S - S - S 80,748 S 10,000 12.38%
Marina P3 Project
Total Expenditures S - S - S - S - S 80,748 S 10,000 12.38%

11

26




FINANCE - 150

2021-2022 2022-2023 2023-2024 2024-2025 2024-2025 2025-2026
YTD Activity  YTD Activity  YTD Activity Total Budget  YTD Activity Total Budget

%

Finance - 150
Total Personnel Expenditures S 501,805 S 443,647 S 509,466 S 645,446 S 482,113 S 732,486 151.93%
Total Operating Expenditures S 89,293 S 102,252 S 179,785 S 108,769 S 211,332 S 121,224 57.36%
Finance Total Expenditures S 591,098 S 545,898 S 689,251 S 754,215 S 693,445 S 853,710 123.11%

Personnel Expenditures
e No new positions, three (3) existing positions are being repurposed, 49.3 FTE (full-time equivalents)
Annual COLA & Merit Increase
Increase in Employee Benefits (i.e., health, dental, vision, life, disability, etc.)
New FRS Retirement Cost
Total personnel expenditures increased 8% over FY 2025 budget

Operating Expenditures
e Professional Fees - Eliminated Renewal of Legacy Software
e Contractual Services - Eliminated Courier Service, Stopping Temporary Service with New Hires
e Training Prioritized

12
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PUBLIC SAFETY - 200

2021-2022 2022-2023 2023-2024 2024-2025 2024-2025 2025-2026
YTD Activity  YTD Activity  YTD Activity Total Budget  YTD Activity Total Budget

%

Public Safety - 200

Total Operating Expenditures S 3,197,787 S 3,410,785 S 3,501,610 $ 4,034,102 $§ 4,033,023 S 4,148,236 102.86%
Public Safety
Total Expenditures $ 3,197,787 S$ 3,410,785 S 3,501,610 $ 4,034,102 $ 4,033,023 $ 4,148,236 102.86%

Operating Expenditures
e American Rescue Plan Funds No Longer Available
e Increased Policing Costs — 3%
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EMERGENCY MANAGEMENT - 250

2021-2022 2022-2023 2023-2024 2024-2025 2024-2025 2025-2026

YTD Activity  YTD Activity  YTD Activity Total Budget  YTD Activity Total Budget %
Emergency Management - 250
Total Operating Expenditures S 8,840 S 1,382 S 2,336 S 2,226 S 3,730 S 4,202 112.65%
Emergency Management
Total Expenditures S 8,840 S 1,382 $ 2336 S 2,226 S 3,730 $ 4,202 112.65%

Operating Expenditures
e Contractual Services Increased Based Cost

29
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PUBLIC WORKS ADMINISTRATION -400

2021-2022 2022-2023 2023-2024 2024-2025 2024-2025 2025-2026

YTD Activity  YTD Activity  YTD Activity Total Budget  YTD Activity Total Budget %
Public Works Administration - 400
Total Personnel Expenditures S 441,552 S 453,169 S 467,315 S 560,042 S 556,860 S 694,814 124.77%
Total Operating Expenditures S 31,871 S 24,546 S 27,163 S 22,900 S 22,174 S 21,123 95.26%
Public Works Admin.
Total Expenditures S 473,423 $ 477,715 $ 494,479 S 582,942 $ 579,034 $ 715,937 123.64%

Personnel Expenditures
e No new positions, three (3) existing positions are being repurposed, 49.3 FTE (full-time equivalents)
Annual COLA & Merit Increase
Increase in Employee Benefits (i.e., health, dental, vision, life, disability, etc.)
New FRS Retirement Cost
Total personnel expenditures increased 8% over FY 2025 budget

Operating Expenditures

e Reallocated Costs from Contractual to Operating for Consistency 30
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GROUNDS - 406

2021-2022 2022-2023 2023-2024 2024-2025 2024-2025

2025-2026

YTD Activity  YTD Activity  YTD Activity  Total Budget  YTD Activity  Total Budget

%

Grounds - 406

Total Personnel Expenditures S 342,324 S 303,902 S 348,142 S 451,447 S 453,602 S 539,337 118.90%
Total Operating Expenditures S 73,485 S 153,450 S 143,317 S 141,027 S 190,372 S 198,843 104.45%
Total Capital Outlay S - S - S 19,345 S - S - S - 0.00%
Grounds Total Expenditures S 415,809 S 457,352 S 510,804 S 592,474 $ 643,973 $ 738,180 114.63%

Personnel Expenditures
e No new positions, three (3) existing positions are being repurposed, 49.3 FTE (full-time equivalents)
Annual COLA & Merit Increase
Increase in Employee Benefits (i.e., health, dental, vision, life, disability, etc.)
New FRS Retirement Cost
Total personnel expenditures increased 8% over FY 2025 budget

Operating Expenditures
e Contractual Services — Increase Bert Bostrom Field/Grounds Maintenance
e Training Increased for Staff to Care for Bert Bostrom Field
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FACILITIES - 408

2021-2022 2022-2023 2023-2024 2024-2025 2024-2025

2025-2026

YTD Activity  YTD Activity  YTD Activity  Total Budget  YTD Activity  Total Budget

%

Facilities - 408
Total Personnel Expenditures S 156,505 S 162,334 S 178,235 S 315,272 S 288,859 S 330,506 114.42%
Total Operating Expenditures S 235,631 S 290,591 S 321,941 S 343,552 S 365,510 S 341,003 93.30%
Total Capital Outlay S 3,507 S - S 40,404 S - S - S - 0.00%
Facilities Total Expenditures S 395,642 S 452,925 S 540,580 S 658,824 $ 654,369 S 671,509 102.62%

Personnel Expenditures
e No new positions, three (3) existing positions are being repurposed, 49.3 FTE (full-time equivalents)
Annual COLA & Merit Increase
Increase in Employee Benefits (i.e., health, dental, vision, life, disability, etc.)
New FRS Retirement Cost
Total personnel expenditures increased 8% over FY 2025 budget

Operating Expenditures
e Professional Fee Increase for Pest Removal
e Contractual Services Includes Lower Janitorial & Air Conditioning Expenditures
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VEHICLE MAINTENANCE - 410

2021-2022 2022-2023 2023-2024 2024-2025 2024-2025 2025-2026
YTD Activity  YTD Activity  YTD Activity Total Budget  YTD Activity Total Budget

%

Vehicle Maintenance - 410

Total Personnel Expenditures S 191,904 S 208,642 S 209,258 S 232,729 S 229,200 S 246,288 107.46%
Total Operating Expenditures S 100,665 S 102,197 S 170,064 S 207,955 S 197,285 S 176,912 89.67%
Vehicle Maintenance

Total Expenditures S 292,570 S 310,840 S 379,322 S 440,684 S 426,485 S 423,200 99.23%

Personnel Expenditures
e No new positions, three (3) existing positions are being repurposed, 49.3 FTE (full-time equivalents)
Annual COLA & Merit Increase
Increase in Employee Benefits (i.e., health, dental, vision, life, disability, etc.)
New FRS Retirement Cost
Total personnel expenditures increased 8% over FY 2025 budget

Operating Expenditures
e Reduced Equipment Lease — 1 Code Compliance Lease Transferred to CRA
e Reduced Repair & Maintenance Costs Reflective of Ongoing Expenditures
18
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COMMUNITY DEVELOPMENT - 500

2021-2022 2022-2023 2023-2024 2024-2025 2024-2025 2025-2026
YTD Activity  YTD Activity  YTD Activity Total Budget  YTD Activity Total Budget

%

Community Development — 500

Total Personnel Expenditures S 618,076 S 626,898 S 713,988 S 754,246 S 680,906 S 796,926 117.04%
Total Operating Expenditures S 1,704,238 S 593,366 S 1,093,839 S 484,974 S 307,000 S 645,409 210.23%
Community Development

Total Expenditures $ 2322314 S 1,220,264 S 1,807,827 $ 1,239,220 $ 987,905 $ 1,442,335 146.00%

Personnel Expenditures

No new positions, three (3) existing positions are being repurposed, 49.3 FTE (full-time equivalents)
Annual COLA & Merit Increase

Increase in Employee Benefits (i.e., health, dental, vision, life, disability, etc.)

New FRS Retirement Cost

Total personnel expenditures increased 8% over FY 2025 budget

Operating Expenditures

Increase Contractual Services for Mobility Plan Update and New Town Impact Fees
Increase in Building Official/Permitting/Plan Review & Inspection Costs Due to Higher Budgeted Permitting Revenue
Training Prioritized/Funds Available in Reserve for Building Code Education
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SPECIAL EVENTS - 600

2021-2022 2022-2023 2023-2024 2024-2025 2024-2025 2025-2026

YTD Activity  YTD Activity  YTD Activity Total Budget  YTD Activity Total Budget %
Special Events - 600
Total Personnel Expenditures S 213,198 S 226,643 S 299,750 S 352,272 S 351,550 S 395,358 112.46%
Total Operating Expenditures S 106,490 S 266,615 S 381,083 S 283,687 S 288,303 S 327,294 113.52%
Special Events
Total Expenditures S 319,687 S 493,258 $ 680,833 S 635,959 $ 639,853 $ 722,652 112.94%

Personnel Expenditures
e No new positions, three (3) existing positions are being repurposed, 49.3 FTE (full-time equivalents)
Annual COLA & Merit Increase
Increase in Employee Benefits (i.e., health, dental, vision, life, disability, etc.)
New FRS Retirement Cost
Total personnel expenditures increased 8% over FY 2025 budget

Operating Expenditures
e Increased Sponsored Event Costs for Haitian Flag Day & Jet Set Summer Soccer Camp
e Reduced Promotional Activity — Lighting for Town Hall Removed
e Funding Available for Chili Cook-Off! 20
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LIBRARY - 700

2021-2022 2022-2023 2023-2024 2024-2025 2024-2025 2025-2026
YTD Activity  YTD Activity  YTD Activity  Total Budget  YTD Activity  Total Budget

%

Library - 700
Total Personnel Expenditures S 338,525 S 380,472 S 458,070 S 503,257 S 479,998 S 571,631 119.09%
Total Operating Expenditures S 77,380 S 101,015 S 140,430 S 148,057 S 125,707 S 163,468 130.04%
Library Total Expenditures S 415,905 S 481,487 S 598,500 S 651,314 $ 605,705 $ 735,099 121.36%

Personnel Expenditures

e No new positions, three (3) existing positions are being repurposed, 49.3 FTE (full-time equivalents)
Annual COLA & Merit Increase

Increase in Employee Benefits (i.e., health, dental, vision, life, disability, etc.)
New FRS Retirement Cost

Total personnel expenditures increased 8% over FY 2025 budget

Operating Expenditures
e Contractual Services- Reduced Janitorial Costs
e Library Materials — Increase in Potential Grants Included in Revenue
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GENERAL GOVERNMENT -900

2021-2022 2022-2023 2023-2024 2024-2025 2024-2025

2025-2026

General Government - 900 YTD Activity  YTD Activity  YTD Activity Total Budget  YTD Activity Total Budget %
Total Personnel Expenditures S - S - S - S 315,438 S 315,438 S - 0.00%
Total Operating Expenditures S 571,151 S 700,904 S 337,514 S 564,756 S 411,053 S 277,510 67.51%
Total Debt Service S 580,230 S 896,009 S 278,294 S 278,890 S 278,891 S 590,720 211.81%
Total Other Uses S 1,021,880 S 1,224,829 S 1,409,684 S 2,233,015 S 1,871,692 S 3,068,458 163.94%
General Government
Total Expenditures $ 2,173,261 $ 2,821,742 $ 2,025492 $ 3,392,099 $ 2,877,073 $ 3,936,688 136.83%

Personnel Expenditures

No new positions, three (3) existing positions are being repurposed, 49.3 FTE (full-time equivalents)
Annual COLA & Merit Increase

Increase in Employee Benefits (i.e., health, dental, vision, life, disability, etc.)

New FRS Retirement Cost

Total personnel expenditures increased 8% over FY 2025 budget

Operating Expenditures

Professional Fees Include Indirect Cost Allocation Review, Quarterly Town Newsletters

Beautification Reserve for Driveway Grants

Bank of America Loan Early Repayment (2028)

Transfer to Public Improvement Fund for Reimbursement of Various Marina P3 2021 — 2024 Expenditures
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GENERAL FUND TOTAL EXPENDITURES

2021-2022  2022-2023  2023-2024 2024-2025 2024-2025 2025-2026
YTD Activity YTD Activity YTD Activity Total Budget YTD Activity Total Budget

Fund 001 - General Fund

S S S S S S

General Fund Total Expenditures 12,445,275 12,351,652 13,357,431 15,131,863 14,304,407 17,159,798 119.96%
$ $ $ $ $ $

Total General Fund Revenues 15,456,636 13,310,122 13,985,532 15,131,863 14,902,004 17,159,798 115.15%
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Fund 160 — Public Improvement Fund




PUBLIC IMPROVEMENT FUND - 160

2021-2022 2022-2023 2023-2024 2024-2025 2024-2025 2025-2026

YTD Activity  YTD Activity  YTD Activity Total Budget  YTD Activity Total Budget %
Public Improvement Fund - 160
Total Revenue S 190,140 S 274,779 S 75,574 S - S 9,029 S 470,400 5209.88%
Total Operating Expenditures S 636,733 S 611,502 S 185,200 S - S 6,784 S 9,893 145.83%
Total Other Uses S 401,935 S - S - S - S - S 460,507 ---
Public Improvement Fund
Total Expenditures $1,038,668 $ 611,502 S 185,200 S - S 6,784 S 470,400 6933.96%

Operating Expenditures
e Kelsey Park Master Plan Projects Supplement with US Department of Interior Land & Water Conservation Grant —
50% Match Allowing for $1,000,000 in Projects

40
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Fund 190 — Streets & Roads Fund




STREETS & ROADS -190

Streets & Roads 2021-2022 2022-2023 2023-2024 2024-2025 2024-2025 2025-2026

Fund - 190 Description YTD Activity YTD Activity YTD Activity Total Budget YTD Activity Total Budget %
Revenue Total: S 384,283 S 398,536 S 398,732 § 581,138 S 351,904 S 393,752 111.89%
Total Personnel Expenditures S 145,311 S 137,508 S 116,747 S 63,094 S 1,565 S 71,070 4541.21%
Total Operating Expenditures S 181,203 S 207,243 S 228,458 S 346,887 S 185,765 S 242,359 130.47%
Total Capital Outlay S 87,088 S 1,938 S 16,863 S 98,137 S 97,428 S - 0.00%
Total Other Uses S 112,443 S 113,673 S 132,299 S 73,020 S 73,021 S 80,323 110.00%
Expense Total: S 526,045 S 460,363 S 494,367 S 581,138 S 357,778 S 393,752 110.05%
Profit/(Loss) S (141,762) S (61,827) S (95,635) S - S (5,874) S -

42
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STREETS & ROADS -190

Personnel Expenditures
e No new positions, three (3) existing positions are being repurposed,
49.3 FTE (full-time equivalents)
e Annual COLA & Merit Increase
e Increase in Employee Benefits (i.e., health, dental, vision, life,
disability, etc.)
e New FRS Retirement Cost
e Total personnel expenditures increased 8% over FY 2025 budget
Operating Expenditures
e Increased Electric Cost With New Lighting
e Sidewalk Repairs
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Fund 301 - Special Projects Fund




SPECIAL PROJECTS FUND - 301

Operating Expenditures
e Current Known Grant Projects
e PBC Discretionary Surtax Funds Sunset December 2025, Reduced
Funding for Capital Projects
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THANK YOU

QUESTIONS & COMMENTS




Exhibit B

Item 3.

Testimony Before Lake Park, FL Commission 8/04/2025:

Public Comment on Fiscal Year 2025-2026 Budget Considerations
Michael Steinhauer, 435 Greenbriar Dr. pipestone1992@gmail.com 608-332-5547

| want to thank the Commissioners, Town Manager, and Finance Director for their work spent preparing a
proposed budget. Concurrently, | sense you are aware of the growing resident resentment specifically
around department head salaries and any considered increases in that sector.

Your responsibility is to be good stewards of taxpayer dollars. Every dollar we approve for salaries
cannot be used for maintaining infrastructure, supporting public safety, or providing essential services.
When many residents are facing rising costs of living, from groceries to property taxes, it simply feels
burdensome to increase spending on already excessive administrative salaries.

Many hardworking families in this community haven’t seen raises that keep pace with inflation, yet we’re
being asked to approve increases upon residents who feel tapped out.

Furthermore, outside of union contracts, salary increases should be tied directly to individually
measurable performance. Before considering giving every single town employee a merit increase of 3%,
across the board, (and how is that action individualized?), we need clear benchmarks showing how a
raise will improve efficiency, accountability, or the quality of services delivered. Otherwise, we risk
approving spending without evidence of benefit. Something you never do. The excuse about having to pay
excessive wages to attract and retain quality people is old and unproven.

Two ideas come to mind. One, to freeze all town expenses of any kind for a one-year period and live off
the budget we have had this past year. With Forest Development’s future lease and tax payments now
uncertain, we cannot plan budget projections around this revenue stream. We lived well enough under
the current budget terms. And we can better study competitive salary ranges with more accurate and
relevant research, than the one D’Agostino used to justify his generosity to earn loyalty.

Second, | could advocate for no merit or COLA increases for all employees making above $100,000.
We would witness a substantial savings for the town with a one-year freeze. No employee making over
$100,000 will resign in protest and find better paying employment.

These ideas position us for a stronger fiscal house, with more accurate budget projections, and to have
saved money for projects like a mixed use community center, for example.

Thank you.
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e4Ne Zeacke

Sept 4 2025 BUDGET Meeting — Salaries of lowest paid employees attached

At the last budget workshop | shared a hand out with you of the monetary and percentage
increase in four of the highest salaries over the past five years. | don’t know whether those
salaries were reasonable and deserved or not. | was just pointing out what residents see, and
get alarmed at. Such as 25% salary increases.

You've also brought up the salaries of the lowest-paid employees, and since you have huge
amounts of data to review, | went thru the last 10 years’ budgets to get you some of that
information. | hope you find it useful.

It was difficult to match up salaries through the years due to position title changes, vacancies &
new hires. You'll notice that some positions had a large salary drop between some years and a
few had a larger than average increase in other years. | can only guess that these were due to
people leaving positions or getting promoted, and new hires.

Just fyi

$18/ hour equals $37,550, or $3120 per month.
$20/ hour equals $41,600, or $3467 per month.
$25 / hour equals $52,000 , or $4333 per month

PBC.gov has this income info on people who qualify for the county Work Force Housing
Program

2025 PBC Median Family Income: $111,800 (per HUD)

WHP Income Category
Low 60 - 80% of MFI $67,080 - 589,440

Moderate 1 >80 10{3% of MFI >$89 440 - 5111, 800

“Moderate 2 | >100 -120% of MFI | >$111,800 - $134,160 |

~ Middle | >120-140% of MFI | >$134,160 - $156,520

Susan LaFontaine, 545 Evergreen Dr
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GROUNDS MAINTENANCE 2016 2017 2018 2019 2020 2021 12022 2023 2024 2025
Crew Leader / Lead Groundskeeper as of
2021 $30,368 $30,971 $31,595 $32,885 $34,050 '$34,824 $35672 $36,379 $42,186 $41,600
Maint Wrkr 11, then Maint Wrkr il in 2019
and Groundskeeper as of 2021. ?New |
person in 20217 $42.266 $43,118 $43.992 $43.992 $43,992 $33,391 '$30,084 $39,680 $35,988 $35,256
Maint Wrkr Il / Groundskeeper as of
2021, but ?New personnel in 20217 $34,570 $35256 $36,504 $37,794 1$39,312 $29,469 $28,474 '$28,474 $35,256
Maint Wrkr Il /  Groundskeeper as of i e T TEAE R
2021 but ?New personnel in 2021 since
|salary dropped $ to $33391 $23,192 :$26,000 :$29,869 $30,930 $31,554 $27,290 '$31,533 $31,533 $34,347 $34,861
Part Time Groundskeeper (vacant 2025) $17,174
Part Time Groundskeeper (vacant 2025) : | $17.174
frrigation Tech I (vacant 2024, 2025) ~ '$32,552 [$33,862 $36,067 $37,523 $38,854 :$41,039 $43326 $43,326 $42,077 $52,000
SANITATION 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Sanit - Equip Op Il '$28,704 $29,286 $20,869 $29,869 $31,075 ]
Sanit - Equip Op I '$30,139 $30,742 $32,011 '$32,011 $32,323
Sanit - Equip Op IlI 1$41,974 1$41,974 $41,974 :$37,523 '$39,832
Sanit - Equip Op Il '$34,216 -$34,902 '$36,067 $37,523 $38272
Sanit - Equip Op Il '$28,704 1$29,286 '$29,869 1$31,075 .$31,075 «
Sanit - Equip Op I $28704 $20286 $29,869 $31,075 $31075 = o
Sanit - Equip Op Il 1$34,216 :$34,902 $36,067 i$36,795 !$39,042 | | :
Sanit-Truck Op Il - $42,624 [$43,472 $37,869 $45,022 '$45,032
Sanit-Truck Op i - — $39,520 $41,138 $42,203 $45,022 1$58,531
Sanit-Truck Op Il $37,877 841,371 $37,869 '$45022 1945022
Sanit-Truck Op | N $33,738 |$38,295 $39,062 945702  1$39,333
Sanit-Truck Op | $33,738 |$34,094 $35464 .$39,324 1$39,333
Sanit-Truck Op | $33,783 [$34,412 $33,076 '$39,324 $39,333
Sanit-Truck Opl $35319 (833,738 ° _ '$36,754
Sanit-Truck Op Trainee _ .$30,912 $36,751

[ |
STREETS & ROADS 2016 2017 2018 2019 2020 2021 12022 2023 2024 2025
Streets & Roads Maintenance Worker  $42,702 $43,555 $44,429 $33,946 $35318 '$37,482 |$38,995 $33,076 '$41,600 $39,324
. |
MARINA 2016 2017 2018 2019 12020 12021 12022 12023 2024 12025
Dack Attendant full time $21,382 $31,824 $33,114 $33,114 |
Dock Attendant full time $22,298 1$31,824 $33,114 $33,114
Dock Attendant full time $31,824 '$33,114 $33,114 T o | N
Dock Attendant full time #20 $35,131 | '$40,082  $33,076 vacant 1$39,324 |$40,123
Dock Attendant full time #30 $35,131 $41,413 $36,712 $38,189 $43,770 $39,324
Dock Attendant full time #40 $33,779 $37,024 $35,834 $33,076 vacant '$39,324 vacant $39,324 vacant
Dock Attendant full time #50 $33,777 $33,738 $33,738 1$39,324 vacant  $39,333 vacant
Dock Attendant full time #70 $33,114 $33,738
Marina Maint Worker || 1$29,120 $31,200 $35,003 $35,703 $41,330 $48,173 548,173

Lake Park LLowest Salaries FY 2016 - 2025 (data from review of final budgets- "Budizied”, Not "Year to Date")
Hard to exactly match up positions with salaries through the years due to position name changes, new hires, etc. Susan LaFontaine, resident




Exhibit E o

Comments September 4, 2025
Mary Taylor, 209 Park Ave. LP

Good Evening,

I HAVE NO DOUBT, that the Town Manager and the entire
commission have the best interest of the children of this town. I
KNOW THAT, although there are differences of opinion how to best
serve their needs. Last night I heard enthusiasm when you where
talking about the new sod and the need for a sports program in Lake
Park. Children, boys, girls, of all ages, even adults need to get out
away from screens and AC. This is Florida, fresh air, sea breeze. I
want to see the old ball field come alive, with lots of lights and
equipment. Please make it happen, soon, now! That has been
missing for too long.

I would like to follow up on a comment that I presented last evening
about carefully considering spending $117.230 for a contract to
promote the building of a Community Center at Bert Bostrum Park.
Today I received several inquires about the expenditure. I agreed
with the resident callers that I too thought the $117,230 was yet
another waste of taxpayer money at the same time trying replacing a
valuable treasured part of our history, the large athletic park on 7"
street. This is a card that George Linley gave me along with the
offer to be part of creating a sports program in Lake Park. It has
been a while since I meet him, but his help may e beneficial at this
time. EXe. Vreere

— 233 A EO
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Town of Lake Park
PUBLIC COMMENT CARD

CIVILITY AND DECORUM

The Town of Lake Park is committed to civility and decorum to be applied and observed
by its elected officials, advisory board members, employees and members of the public
who attend Town meetings. The following rules are hereby established to govern the
decorum to be observed by all persons attending public meetings of the Commission and
its advisory boards:

Those persons addressing the Commission or its advisory boards who wish
to speak shall first be recognized by the presiding officer. No person shall
interrupt a speaker once the speaker has been recognized by the presiding
officer. Those persons addressing the Commission or its advisory boards
shall be respectful and shall obey all directions from the presiding officer.
Public comment shall be addressed to the Commission or its advisory board
and not to the audience or to any individual member on the dais.

Displays of disorderly conduct or personal derogatory or slanderous attacks
of anyone in the assembly is discouraged. Any individual who does so may be
removed from the meeting.

Unauthorized remarks from the audience, stomping of feet, clapping,
whistles, yells or any other type of demonstrations are discouraged.

A member of the public who engages in debate with an individual member of
the Commission or an advisory board is discouraged. Those individuals who
do so may be removed from the meeting.

All cell phones and/or other electronic devices shall be turned off or silenced
prior to the start of the public meeting. An individual who fails to do so may
be removed from the meeting.

- e
Meeting Date Lf l L—‘ | 0SS

" Cards must be submitted before the item is discussed!"

***Three (3) minute limitation on all comments

Name: ﬂ?‘ Vid )Uﬁhf/ 5{\@(,(,( qu{((gf
Address: 4"7”5}'}- Qeren Priedfr

If you are interested in receiving Town information through Email, please provide
your E-mail address: "P \ l’b 4 one / 074 /Z/ﬁ padl=s u(

| would like to make commen thef [lowin enda [tem:
C Qenlid uc*’?% Feo mmauTs

| would like to make comments on the following Non-Agenda item(s):

Instructions: Please complete this card, including your name and address; once the card has been
completed, give it to the Town Clerk. The Mayor will call your name when it is time for you to speak.
Comments are limited to three (3) minutes per individual.
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Town of Lake Park

PUBLIC COMMENT CARD

CIVILITY AND DECORUM
The Town of Lake Park is committed to civility and decorum to be applied and observed
by its elected officials, advisory board members, employees and members of the public
who attend Town meetings. The following rules are hereby established to govern the
decorum to be observed by all persons attending public meetings of the Commission and
its advisory boards:

e Those persons addressing the Commission or its advisory boards who wish
to speak shall first be recognized by the presiding officer. No person shall
interrupt a speaker once the speaker has been recognized by the presiding
officer. Those persons addressing the Commission or its advisory boards
shall be respectful and shall obey all directions from the presiding officer.
Public comment shall be addressed to the Commission or its advisory board
and not to the audience or to any individual member on the dais.

Displays of disorderly conduct or personal derogatory or slanderous attacks
of anyone in the assembly is discouraged. Any individual who does so may be
removed from the meeting.

Unauthorized remarks from the audience, stomping of feet, clapping,
whistles, yells or any other type of demonstrations are discouraged.

A member of the public who engages in debate with an individual member of
the Commission or an advisory board is discouraged. Those individuals who
do so may be removed from the meeting.

All cell phones and/or other electronic devices shall be turned off or silenced
prior to the start of the public meeting. An individual who fails to do so may
be removed from the meeting.

‘_/"" = -—1. ".) 7
Meeting Date ? S epe—)

Cards must be submitted before the item is discussed!!
***Three (3) minute limitation on all comments

G e
Name: [ &b lo _‘\ e i-'Lx,-’L_C S _
Address: AT E kalmia dDv

If you are interested in receiving Town information through Email, please provide

your E-mail address: TT:IL\Q \ Oy ‘\Zﬁ (1':’\{/ OALS @ s\, CAVU_
i)

| would like to make comments on the following Agenda Item: -—SLL’({-'Z. W =

| would like to make comments on the following Non-Agenda item(s):

Instructions: Please complete this card, including your name and address; once the card has been

completed, give it to the Town Clerk. The Mayor will call your name when it is time for you to speak.
Comments are limited to three (3) minutes per individual. =




Town of Lake Park

PUBLIC COMMENT CARD

CIVILITY AND DECORUM
The Town of Lake Park is committed to civility and decorum to be applied and observed
by its elected officials, advisory board members, employees and members of the public
who attend Town meetings. The following rules are hereby established to govern the
decorum to be observed by all persons attending public meetings of the Commission and
its advisory boards:

e Those persons addressing the Commission or its advisory boards who wish
to speak shall first be recognized by the presiding officer. No person shall
interrupt a speaker once the speaker has been recognized by the presiding
officer. Those persons addressing the Commission or its advisory boards
shall be respectful and shall obey all directions from the presiding officer.
Public comment shall be addressed to the Commission or its advisory board
and not to the audience or to any individual member on the dais.

Displays of disorderly conduct or personal derogatory or slanderous attacks
of anyone in the assembly is discouraged. Any individual who does so may be
removed from the meeting.

Unauthorized remarks from the audience, stomping of feet, clapping,
whistles, yells or any other type of demonstrations are discouraged.

A member of the public who engages in debate with an individual member of
the Commission or an advisory board is discouraged. Those individuals who
do so may be removed from the meeting.

All cell phones and/or other electronic devices shall be turned off or silenced
prior to the start of the public meeting. An individual who fails to do so may
be removed from the meeting.

a )4 ,":5@7)9{

Meeting Date

Cards must be submitted before the item is discussed!!
***Three (3) minute limitation on all comments

Name: 5\;':@/? < J~o 1‘-(_-,-‘,.‘{1
Address: SYS 2ol een

i

If you are interested in receiving Town information through Email, please provide
your E-mail address:

| would like to make comments on the followina Agenda Item:
QLJC:&;@{‘ = L{'_x_.q_.l’.>+ };'d-,'-*Cf; E’<r?>,_;-:7/0i/ eed

| would like to make comments on the following Non-Agenda item(s):

Instructions: Please complete this card, including your name and address; once the card has been
completed, give it to the Town Clerk. The Mayor will call your name when it is time for you to speak.

Comments are limited to three (3) minutes per individual. o




Town of Lake Park
PUBLIC COMMENT CARD

CIVILITY AND DECORUM

The Town of Lake Park is committed to civility and decorum to be applied and observed
by its elected officials, advisory board members, employees and members of the public
who attend Town meetings. The following rules are hereby established to govern the
decorum to be observed by all persons attending public meetings of the Commission and
its advisory boards:

Those persons addressing the Commission or its advisory boards who wish
to speak shall first be recognized by the presiding officer. No person shall
interrupt a speaker once the speaker has been recognized by the presiding
officer. Those persons addressing the Commission or its advisory boards

shall be respectful and shall obey all directions from the presiding officer.
Public comment shall be addressed to the Commission or its advisory board
and not to the audience or to any individual member on the dais.

Displays of disorderly conduct or personal derogatory or slanderous attacks
of anyone in the assembly is discouraged. Any individual who does so may be

removed from the meeting.

Unauthorized remarks from the audience, stomping of feet, clapping,
whistles, yells or any other type of demonstrations are discouraged.

A member of the public who engages in debate with an individual member of
the Commission or an advisory board is discouraged. Those individuals who
do so may be removed from the meeting.

Al cell phones and/or other electronic devices shall be turned off or silenced
prior to the start of the public meeting. An individual who fails to do so may
be removed from the meeting.

Meeting Date C//‘%//ﬂo;’f)

|

Cards must be submitted before the item is discussed!!
**Three (3) ?inute limitation on all comments

=/ P, Lo

2"
Address: z/’\’(; j//’ (42 /L.a e E L L -

If you are interested in receiving Town information through Email, please provide
your E-mail address:

i would like to make comments on the following Agenda item:
e ol P A /""}
ey R SR

| would like to make comments on the following Non-Agenda Item(s):

Instructions: Please complete this card, including your name and address; once the card has been
completed, give it to the Town Clerk. The Mayor will call your name when it is time for you to speak.
Comments are limited to three (3) minutes per individual.
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Item 3.

Comments September 4, 2025
Mary Taylor, 209 Park Ave. LP

Good Evening,

I HAVE NO DOUBT, that the Town Manager and the entire
commission have the best interest of the children of this town. I
KNOW THAT, although there are differences of opinion how to best
serve their needs. Last night I heard enthusiasm when you where
talking about the new sod and the need for a sports program in Lake
Park. Children, boys, girls, of all ages, even adults need to get out
away from screens and AC. This is Florida, fresh air, sea breeze. I
want to see the old ball field come alive, with lots of lights and
equipment. Please make it happen, soon, now! That has been
missing for too long.

I would like to follow up on a comment that I presented last evening
about carefully considering spending $117.230 for a contract to
promote the building of a Community Center at Bert Bostrum Park.
Today I received several inquires about the expenditure. I agreed
with the resident callers that I too thought the $117,230 was yet
another waste of taxpayer money at the same time trying replacing a
valuable treasured part of our history, the large athletic park on 7"
street. This is a card that George Linley gave me along with the
offer to be part of creating a sports program in Lake Park. It has
been a while since I meet him, but his help may e beneficial at this
time. EXe. Vreere

— 233 A EO
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Sept 4 2025 BUDGET Meeting — Salaries of lowest paid employees attached

At the last budget workshop | shared a hand out with you of the monetary and percentage
increase in four of the highest salaries over the past five years. | don’t know whether those
salaries were reasonable and deserved or not. | was just pointing out what residents see, and
get alarmed at. Such as 25% salary increases.

You've also brought up the salaries of the lowest-paid employees, and since you have huge
amounts of data to review, | went thru the last 10 years’ budgets to get you some of that
information. | hope you find it useful.

It was difficult to match up salaries through the years due to position title changes, vacancies &
new hires. You'll notice that some positions had a large salary drop between some years and a
few had a larger than average increase in other years. | can only guess that these were due to
people leaving positions or getting promoted, and new hires.

Just fyi

$18/ hour equals $37,550, or $3120 per month.
$20/ hour equals $41,600, or $3467 per month.
$25 / hour equals $52,000 , or $4333 per month

PBC.gov has this income info on people who qualify for the county Work Force Housing
Program

2025 PBC Median Family Income: $111,800 (per HUD)

WHP Income Category
Low 60 - 80% of MFI $67,080 - $89,440

Moderate 1 ; >80 100% of MFI. >_$89,4_f1_@ _SZl_ii}@OQ_

“Moderate 2 | >100-120% of MFI | >$111,800 - $134,160

~ Middle | >120-140% of MFI | >$134,160 - $156,520

Susan LaFontaine, 545 Evergreen Dr
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GROUNDS MAINTENANCE 2016 2017 2018 2019 2020 2021 12022 2023 2024 2025
Crew Leader / Lead Groundskeeper as of
2021 $30,368 $30,971 $31,595 $32,885 $34,050 '$34,824 $35672 $36,379 $42,186 $41,600
Maint Wrkr 11, then Maint Wrkr il in 2019
and Groundskeeper as of 2021. ?New |
person in 20217 $42.266 $43,118 $43.992 $43.992 $43,992 $33,391 '$30,084 $39,680 $35,988 $35,256
Maint Wrkr Il / Groundskeeper as of
2021, but ?New personnel in 20217 $34,570 $35256 $36,504 $37,794 1$39,312 $29,469 $28,474 '$28,474 $35,256
Maint Wrkr Il /  Groundskeeper as of i e T TEAE R
2021 but ?New personnel in 2021 since
|salary dropped $ to $33391 $23,192 :$26,000 :$29,869 $30,930 $31,554 $27,290 '$31,533 $31,533 $34,347 $34,861
Part Time Groundskeeper (vacant 2025) $17,174
Part Time Groundskeeper (vacant 2025) : | $17.174
frrigation Tech I (vacant 2024, 2025) ~ '$32,552 [$33,862 $36,067 $37,523 $38,854 :$41,039 $43326 $43,326 $42,077 $52,000
SANITATION 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Sanit - Equip Op Il '$28,704 $29,286 $20,869 $29,869 $31,075 ]
Sanit - Equip Op I '$30,139 $30,742 $32,011 '$32,011 $32,323
Sanit - Equip Op IlI 1$41,974 1$41,974 $41,974 :$37,523 '$39,832
Sanit - Equip Op Il '$34,216 -$34,902 '$36,067 $37,523 $38272
Sanit - Equip Op Il '$28,704 1$29,286 '$29,869 1$31,075 .$31,075 «
Sanit - Equip Op I $28704 $20286 $29,869 $31,075 $31075 = o
Sanit - Equip Op Il 1$34,216 :$34,902 $36,067 i$36,795 !$39,042 | | :
Sanit-Truck Op Il - $42,624 [$43,472 $37,869 $45,022 '$45,032
Sanit-Truck Op i - — $39,520 $41,138 $42,203 $45,022 1$58,531
Sanit-Truck Op Il $37,877 841,371 $37,869 '$45022 1945022
Sanit-Truck Op | N $33,738 |$38,295 $39,062 945702  1$39,333
Sanit-Truck Op | $33,738 |$34,094 $35464 .$39,324 1$39,333
Sanit-Truck Op | $33,783 [$34,412 $33,076 '$39,324 $39,333
Sanit-Truck Opl $35319 (833,738 ° _ '$36,754
Sanit-Truck Op Trainee _ .$30,912 $36,751

[ |
STREETS & ROADS 2016 2017 2018 2019 2020 2021 12022 2023 2024 2025
Streets & Roads Maintenance Worker  $42,702 $43,555 $44,429 $33,946 $35318 '$37,482 |$38,995 $33,076 '$41,600 $39,324
. |
MARINA 2016 2017 2018 2019 12020 12021 12022 12023 2024 12025
Dack Attendant full time $21,382 $31,824 $33,114 $33,114 |
Dock Attendant full time $22,298 1$31,824 $33,114 $33,114
Dock Attendant full time $31,824 '$33,114 $33,114 T o | N
Dock Attendant full time #20 $35,131 | '$40,082  $33,076 vacant 1$39,324 |$40,123
Dock Attendant full time #30 $35,131 $41,413 $36,712 $38,189 $43,770 $39,324
Dock Attendant full time #40 $33,779 $37,024 $35,834 $33,076 vacant '$39,324 vacant $39,324 vacant
Dock Attendant full time #50 $33,777 $33,738 $33,738 1$39,324 vacant  $39,333 vacant
Dock Attendant full time #70 $33,114 $33,738
Marina Maint Worker || 1$29,120 $31,200 $35,003 $35,703 $41,330 $48,173 548,173

Lake Park LLowest Salaries FY 2016 - 2025 (data from review of final budgets- "Budizied”, Not "Year to Date")
Hard to exactly match up positions with salaries through the years due to position name changes, new hires, etc. Susan LaFontaine, resident




1UapIsal ‘uleluOJe] uesng  0}e 'sally mau ‘sabueys otuizu uonisod o} anp sueeA syl ybnouy) salieles yum suolysod dn yojew Ajoexs o} pien

59

va. A__mumh_ 0l Jea A, ION ,__J_.ﬁmw@v:m_: -wﬁwmvjn |eul} Jo Malnal WO m«mvv GZ0cC - 91.0¢ A- sauees 189m0 HlEe(| e
]

cLL'ars €LL'8PS 0ec'Lly$  £0.'6E$  €00'GES 00Z'Les 0TL'6e$ 1 J3XopA B BULIEIN
_ 8CL'eES  vl1'eeS OL# Bwi |Iny JUBPUSHY %420(Q
JuedeA £EC'6ES  JUBDEA $TE'6ES 8c1'ecs: BEL'EES  LLL'EES QG# B ||ny JUBpUSHY ¥90Q
JuedeA pZe'6e$  JUBORA HZE'BES JUBDBA 9/0'CES  PEB'GES  ¥Z0'/E$  B6LL'CES Ob# awi |Inj JUBPUSHY ¥00Q
$2E°6E$ 0LL'EVS$| 68L'8€$ ZLL'9E$ ELP'LPS  LEL'GES OE# oW ([N JUBPUARY Y20
£Z1'07% 2e'6e$ | JUEDBA 9/0'EES  Z80'0VS 1€1'GES _ _ 0Z# 2w jn} Juepuspy ood
7LL'EES pLL'ees vee'ies awy ||n} JuepUSHY %00(Q
vLL'EES PlLL'ees  pea'les 86Z'ezs awl |n} JuBpUSHY %00(Q
| | _ | viL'ees vll'ces pZa'les, Z8e'izs$, aw |Inj JUBPUSRY %00Q
5202 ¥Z0Z £202 zzoz 1202 0Z0Z 6102 8102 2102 910z VNIV

|
vze'ees 009'L¥$ 9/0'ce$ G66'88% ¢8p'lct  BLE'SES 9vB'ced| 62y vhE| GGS'EPS  TOL'Ey$|  JSMIOM SOuBUBURY SPEOY B S19aLS
SZ0Z' ¥20Z £202 zz02 1202 0202 6102 8102 1102 gL0Z SAvOY 8 S133ULS
== 1G2'9e$ ZLB'0es. saulel] dO yoni|-jiues
vSL9e$ 8eL'ces  61E'GES | dO Yonit-jues
££E'68$ ¥ZS'6£$ 8/0'ee$’ ziLb'pe$  £82'¢es | dO xonil-jues
££e'6E$ vZe'6es Pop'ses. v60'PES  BEL'CES | dO ¥onij-lues
£ec'6cs Z0L'Sh$ Z90'6E$  G6Z'8E$  BEL'EES | dO oni]-jues
220'6vS . zzo'sys 698'26%  LIE'LYS  L/8'1E% | O dondL-Hueg
1£G'85% 220'GYS! £0z'evs  8EL'IL¥S  025'68% i 11 dO »ond-jueg
Zeo'srs. 2T0'svs,  698'LES  ZiP'erS v29TrS o | [1 dO #oniL-jueg
” Zr0'6E$! GBL'9E$  /90'9c$. Z06'PES. 9LE'vES 1l 4O dinb3 - jiueg
B G018, S20'1e$  698'6C$! 982'6C$  vOL'8ZS || do dinb3 - nueg
G/0'l€$ G/0'LES, 698'62%, 982’628 ¥0.L'8ZS || do dinb3 - yueg
2/2T'8s%  €e6'lE€%  /90'9c! 20B'WES  QLZ'vES Il dO dinb3 - yueg
Z€8'6E€$  €TS'LES  KI6'UrE  viB'IPS  ¥I6'LPS dQ dinb3 - jiueg
€ZE'2€$ LILO'ZES LL0'TE$ ZPL'0ES  6EL'OES I} dO dinb3 - jues
. G/0'L€$ 698'6c% 698'62% 98Z'6Z$ Y0L'8ZE 11 do dinb3 - jiues
14114 $202 £202 z202 1202 0zZ0Z 6102 8102 2102 9L02Z NOILV LINVS
000'25% L/0°TvS, 9ze'eb$, 9ze'ert  620'LpE ¥G8'8e$  £€5LE$ 290988 298'te$. 2GS'Ze$’  (SZ0T 've0g ueoen) |j yosl uonebiu
vLL'LLS (GZ0Z Jueden) Jadesyspunols) awil Hed
VLS (5207 uBORA) Jodeayspunod aul| Led
198‘pES LPE'PES. €es'les €eq'le  062'/2$, ¥SS'LE$  0€6'06$ 698'628. 000'9¢$! 26L'ET$: L6gces o1 ¢ peddoup Alejes
20UIS 120z Ul |1suuosiad maN¢, INQ LZ0Z
, 4 10 sk iadoayspunolsy || AN JUB
9G6Z'Ge$ viv'eZ$ v/v'ezd 69v'6Z$' CTIE'6ES  v6L'.ES  P0G'9c$  9GZ'GES  0.6'pES £120Z Ul |auuosiad maNg Ing 'LZ0Z
, 40 SB 12dadysSpunols) / || DUAA U
962'6¢$: 886'GES 089'6€$ ¥B0'0ES LBE'CES. 66'CP CeB'EvS 266tk  8il'eyd  99z'zvs ¢ 120z Ul uosiad
. M8N¢ ‘Lg0c jo se ._wammxwvcso._O pue
. T A S - 16102 Ul | AN JUIBIN USUL I DUAA JUlelN
009'L¥$ 081 'Zr$ 6.£'0c$ 2/9'se$ vZB'PES 0S0'vES G88'ce$  GBS'LES L/6'0cs  89g'0g$: V202
i i . 1JO se 1adaa)spunols) pesT / JopesT mald
5202 ¥202 £202 2202 1202 0202 6L0Z 8102 LL0Z 9102 JONVYNILNIVIN SONNO¥D




Item 3.

Testimony Before Lake Park, FL Commission 8/04/2025:

Public Comment on Fiscal Year 2025-2026 Budget Considerations
Michael Steinhauer, 435 Greenbriar Dr. pipestone1992@gmail.com 608-332-5547

| want to thank the Commissioners, Town Manager, and Finance Director for their work spent preparing a
proposed budget. Concurrently, | sense you are aware of the growing resident resentment specifically
around department head salaries and any considered increases in that sector.

Your responsibility is to be good stewards of taxpayer dollars. Every dollar we approve for salaries
cannot be used for maintaining infrastructure, supporting public safety, or providing essential services.
When many residents are facing rising costs of living, from groceries to property taxes, it simply feels
burdensome to increase spending on already excessive administrative salaries.

Many hardworking families in this community haven’t seen raises that keep pace with inflation, yet we’re
being asked to approve increases upon residents who feel tapped out.

Furthermore, outside of union contracts, salary increases should be tied directly to individually
measurable performance. Before considering giving every single town employee a merit increase of 3%,
across the board, (and how is that action individualized?), we need clear benchmarks showing how a
raise will improve efficiency, accountability, or the quality of services delivered. Otherwise, we risk
approving spending without evidence of benefit. Something you never do. The excuse about having to pay
excessive wages to attract and retain quality people is old and unproven.

Two ideas come to mind. One, to freeze all town expenses of any kind for a one-year period and live off
the budget we have had this past year. With Forest Development’s future lease and tax payments now
uncertain, we cannot plan budget projections around this revenue stream. We lived well enough under
the current budget terms. And we can better study competitive salary ranges with more accurate and
relevant research, than the one D’Agostino used to justify his generosity to earn loyalty.

Second, | could advocate for no merit or COLA increases for all employees making above $100,000.
We would witness a substantial savings for the town with a one-year freeze. No employee making over
$100,000 will resign in protest and find better paying employment.

These ideas position us for a stronger fiscal house, with more accurate budget projections, and to have
saved money for projects like a mixed use community center, for example.

Thank you.
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Town of Lake Park Town Commission

Agenda Request Form

Item 4.

Meeting Date: October 8, 2025 Special Called Commission Meeting
Originating Department:  Clerk

Agenda Title: First Public Budget Hearing Minutes - September 8, 2025
Approved by Town Manager: Date:
Cost of Item: $0.00 Funding Source:

Account Number: Finance Signature:

Advertised:

Date: NA Newspaper:

Attachments: Minutes, Exhibits A-D, Comments Cards

Please initial one:
Yes | have notified everyone

LW Not applicable in this case

Recommended Motion:

I move to approve the First Public Budget Hearing Minutes for September 8, 2025.

61




Iltem 4.

Lake Park Town Commission, Florida

First Public Budget Hearing Minutes

Commission Chamber, Town Hall, 535 Park Avenue, Lake Park, FL 33403
September 08, 2025 Immediately Following the Special Called
Community Redevelopment Agency Meeting

Roger Michaud . Mayor

Michael Hensley L Vice Mayor
John Linden L Commissioner
Michael O’Rourke L Commissioner
Judith Thomas . Commissioner
Richard J. Reade L Town Manager
Thomas J. Baird L Town Attorney
Vivian Mendez, MMC Town Clerk

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal
any decision of the Town Commission, with respect to any matter considered at this meeting,
such interested person will need a record of the proceedings, and for such purpose, may need to
ensure that a verbatim record of the proceedings is made, which record includes the testimony
and evidence upon which the appeal is to be based. Persons with disabilities requiring
accommodations in order to participate in the meeting should contract the Town Clerk’s office
by calling 881-3311 at least 48 hours in advance to request accommodations.

CALL TO ORDER/ROLL CALL
6:30 P.M.

PRESENT

Mayor Roger Michaud

Vice Mayor Michael Hensley
Commissioner Judith Thomas
Commissioner John Linden
ABSENT

Commissioner Michael O'Rourke

PLEDGE OF ALLEGIANCE
Conducted at the CRA Meeting

First Public Budget Hearing September 08, 2025 Page 1 62




SPECIAL PRESENTATION/REPORT:

NONE

PUBLIC COMMENT:

This time is provided for addressing items that do not appear on the Agenda. Please complete a

comment card and provide it to the Town Clerk so speakers may be announced. Please remember

comments are limited to a TOTAL of three minutes.

- Michael Steinhauer provided his comments via exhibit A.

- Pablo Perhacs provided his comments via exhibit B.

NEW BUSINESS: OPEN PUBLIC HEARING:

1.

Resolution 63-09-25 - Establish Fiscal Year 2025-2026 Millage Rates - Operating
(FIRST READING).

Finance Director Barbara Gould presented the millage rate as 5.1 mills. The Commission
discussed reducing the millage rate to 5.0 mills. Finance Director Gould distributed the
attached (Exhibit C) showing what the reduction would reflect. Commissioner Linden
felt the Town was broke and should not lower the millage rate.

Public Comment:

- Pablo Perhacs agreed with the millage rate and suggested getting the $750,000 back
from Forest Development for the expense of additional law enforcement services, even

though they have not occupied the building.

Motion to approve Resolution 63-09-25; Seconded by Commissioner Linden.
Voting Aye: All

Resolution 64-09-25 — Fiscal Year 2026 Budget — All Funds - Town of Lake Park.

Finance Director Gould presented the budget and explained changes made to clarify the
detail (Exhibit D). Town Manager Reade explained all the positions that would not be
filled during this fiscal year and the current spending freeze. Commissioner Linden
suggested additional reductions in each department budget. Commissioner Thomas

suggested filling the Assistant Finance Director and Procurement Specialist and freezing

Iltem 4.
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the Cost of Living Adjustment (COLA). She asked Public Works Director Jaime Morales
how many positions were open in Public Works. Public Works Director Morales stated
that there were two Stormwater positions, one in Streets & Roads, one Sanitation position,
which are Enterprise Fund positions and would not impact the General Fund. There was
one position in the Facility Maintenance, which would impact the General Fund. Town
Manager Reade recapped the positions that would not be filled, assisting in the cost of
the reducing the budget. Commissioner Thomas suggested reviewing the COLA versus
merit increases and eliminating one of the two. Town Manager Reade stated that
removing the COLA would produce $32,000 for the .5% increase or $96,000 for the year.
He discussed the changes he would be making to the Employee Evaluation Form. Vice
Mayor Hensley expressed concern with the next budget and suggested that everyone
proceed carefully to prevent major reduction in the 2026/2027 budget. He stated for the
record that if the Town were not better off this year than next year, then he would be in
favor of no salary increases. Mayor Michaud does not want to put fear in employees that
drastic changes are expected. He felt that the budget should not be based on upcoming
projects because there was too many unknown factors to take into consideration. He felt
the manager and staff would pull together to get through this budget cycle. Town Manager
Reade would work with staff to cut smaller items from the budget right away and there
was very little of the operating budget to reduce. He would work with staff during the
upcoming year to make additional reductions to the budget. The Commission came to
consensus to conduct a salary survey in-house and save the $10,000 allocated in the
budget for a survey. Commissioner Linden suggested removing events that do not offer
much to our residents and save the Town funds. Town Manager Reade asked direction
from the Commission because the programs that are in the proposed budget were the

programs that the Commission wanted included in the budget.

Public Comment:

- Michael Steinhauer expressed confusion about the September 18, 2025 Final Public
Budget Hearing if the Commission was making changes to the budget during this
meeting. He struggled with the conversation taking place on the Dias this evening
regarding the Town being broke. He agreed with taxpayer savings.
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Motion to approve Resolution 64-09-25 made by Commissioner Thomas, Seconded by
Vice Mayor Hensley.

Vice Mayor Hensley asked Commissioner Linden what he does not support in the
proposed budget. Commissioner Linden stated that some of the department budgets have
unnecessary expenses that could be reduced. He stated that if the budget were presented
the same on September 18, 2025 he would vote against it. He suggested that the
departments make more cuts. Vice Mayor Hensley suggested that the Commission give
direction to the manager on what to remove or reduce from the budget, so staff could
work on reducing the budget and not guessing on the reductions. Commissioner Thomas
stated for the record that she agrees with freezing positons that are currently in the budget;
continue to fund the Sanitation and Stormwater Enterprise Funds; and wanted the COLA
to remain in the budget. Town Manager Reade pointed out that the Collective Bargaining
Agreement includes a merit increase. He suggested doing the same for all employees.
Mayor Michaud stated for the record that he agreed with freezing positions, agreed with
making adjustments during the year. He was in agreement with some of Commissioner
Thomas’ suggestions.

Voting Yea: Mayor Michaud, Vice Mayor Hensley, Commissioner Thomas
Voting Nay: Commissioner Linden

Close Public Hearing.

TOWN ATTORNEY, TOWN MANAGER, COMMISSIONER COMMENTS:

Town Attorney Baird asked if the Commission was still in favor of filing a Complaint against 1100
2" Court. The Commission agreed. Attorney Baird announced that he would not be in attendance
at the September 17" Commission meeting because he would be attending a conference. He asked
that the Commission change his contract fees to a lump sum for the administrative cost and separate
litigation or special projects on an hourly basis. He requested approval to work with the Finance
Director on the Enterprise Funds because he felt that they have not billed efficiently into the
Enterprise Funds. He felt they were lumped together with the General Funds.

Town Manager had no comments.

Commissioner Linden said that the Dolly Parton Book Event was well attended.
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Commissioner Thomas had no comments.
Vice Mayor Hensley had no comments.

Mayor Michaud had no comments.

ADJOURNMENT:

9:10 P.M.
Motion to adjourn made by Commissioner Thomas; Seconded by Commissioner Linden.
Voting Aye: All

FUTURE MEETING DATE: Next Scheduled Regular Commission Meeting will be held on
September 17, 2025.

Mayor Roger D. Michaud
Town Seal

Town Clerk, Vivian Mendez, MMC

Deputy Town Clerk, Laura Weidgans

Approved on this of , 2025
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Exhibit A restimonysefore Lake park, FL Commission 9/08/2025: tem 4.

Initial Public Comments on Lake Park Budget FY ‘26

Michael Steinhauer, 435 Greenbriar Dr. Pipestone1992@gmail.com 608-332-5547

Thank you for the opportunity to comment on the FY *26 budget. In addition to my suggestions below, and
as the budget document is hundreds of pages long, | seek specific information about where in the
document the cuts or savings are delineated. Like elective surgery, | seek elective line items that do not
necessarily have to be conducted this next year. I’'m thinking like the Strategic Vision Plan costing $20,000
or the Community Center concept study costing over $100,000. | am against having to secure any more
loans or depending on uncertain developer-related income to pay our bills. | seek quantifiable cross-outs
demonstrating our capacity to make bold decisions and protect our financial integrity.

My ideas are quantified below, as simplistic as they may be:

1. Freeze ALL town expenses. Approve a budget neutral one year AUSTERITY plan with exceptions to
contractual obligations. Don't budget for something you don't have guaranteed revenue for. There is no
certainty about revenues from Forest Development. Manage the town's budget as you would your own
family’s if you knew you were not getting a raise. No vacations or new stove; thus new expenditures and
contracts.

2....0r, freeze all wages and salary increases with exception of union contracts, public works staff, the
Town Manager, and the Mayor and Commissioners...

3. ...0r, no merit or COLA increases for any staff making over $100k. That savings would be substantial.

4. Richard has indicated no new positions in the proposed budget. That’s a start but far from satisfying
the need for cuts in our budget.

5. Meeting after meeting | perceive sanitation expenses out of control. | support no new equipment or
staff slots beyond what was previously approved.

Spending taxpayer dollars is very personal. It hits home even more than the feelings related to growth
and development. | have supported you in acting boldly around P-3 and the PADD proposals. Similarly, |
ask or demand courage to protect our town from further financial erosion and fragility.

Thank you.
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Exhibit B
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Exhibit C

CURRENT MILLAGE
RATE 5.1

1,294,041,142
1,000
5.1000

95.0%
6,269,629

(2,012,287)
4,257,342

248,902,189
245,451,571
4.5000
3.4581

1,205,931

806,356
2,012,287
1,049,305
3,061,592

2025/26 Taxable Value

Millage

2024/25 LP Increment
2024/25 County Increment
Palm Beach County Millage
Palm Beach Fire/Rescue

CRA

Town Millage

Palm Beach County Fire/Rescue Millage
SUB-TOTAL

Palm Beach County Millage

TOTAL

Town Reduction
CRA Reduction

ROLLED-BACK
RATE 4.1768

1,294,041,142
1,000
41768

95.0%
5,134,703

(1,793,990)
3,340,713

248,902,189
245,451,571
4.5000
3.4581

987,634
806,356
1,793,990
1,049,305
2,843,295

916,629
218,297

MILLAGE RATE
OF 4.5

1,294,041,142
1,000
4.5000

95.0%
5,532,026

(1,870,413)
3,661,613

248,902,189
245,451,571
4.5000
3.4581

1,064,057

806,356
1,870,413
1,049,305
2,919,718

595,729
141,874

MILLAGE RATE
OF 4.8

1,294,041,142
1,000
4.8000

95.0%
5,900,828

(1,941,350)
3,959,478

248,902,189
245,451,571
4.5000
3.4581

1,134,994

806,356
1,941,350
1,049,305
2,990,655

297,864
70,937

MILLAGE RATE
OF 4.9

1,294,041,142
1,000
4.9000

95.0%
6,023,762

(1,964,996)
4,058,766

248,902,189
245,451,571
4.5000
3.4581

1,158,640

806,356
1,964,996
1,049,305
3,014,301

198,576
47,291

MILLAGE RATE
OF 5

1,294,041,142
1,000
5.0000

95.0%
6,146,695

(1,988,641)
4,158,054

248,902,189
245,451,571
4.5000
3.4581

1,182,285

806,356
1,988,641
1,049,305
3,037,946

99,288
23,646
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Town of Lake Park
Payroll Data
FY 2026

Exh

ibit D

Item 4.

FTE's excluding

Town
Fund Commission COLA 1.5% COLA 1.0% COLA .5%
General Fund 52.95 S 58,294 | S 38,863 | S 19,431
Streets & Roads 1 S 608 [ S 405 | S 203
Marina 7 S 6,281 [ S 4,187 | S 2,094
Stormwater 4 S 3,198 | S 2,132 [ S 1,066
Sanitation 9 S 6,824 | S 4,549 | § 2,275
CRA 2.75 S 3,720 | S 2,480 | S 1,240
COLA Cost 76.7 S 78,925 | S 52,616 | S 26,309
FICA Cost S 6,038 [ S 4,025 | S 2,013
FRS Cost S 11,050 | S 7,366 | S 3,683
Total COLA Costs S 96,012 | S 64,007 | S 32,005
Savings over 1.5% COLA S 32,005 [ S 64,007
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Town of Lake Park
Fiscal Year 2025/2026 Budget - Additional Cuts

Please mark your choid |tem 4.
with a large "X" to indi

choice to Maintain or Remove the
Listed Cuts from the Budget

All Funds Position Job Title Description of Change Savings Maintain| Remove
in FY | fromFY
2026 2026
Budget | Budget
All Funds All Job Titles COLA Adjustment - Reduce to $0
General Fund All Job Titles $ 63,543 |All Savings Frozen
Streets & Road Fund All Job Titles $ 740 | No Vote Needed
Marina Fund All Job Titles $ 7,641
Stormwater Fund All Job Titles $ 3,890
Sanitation Fund All Job Titles $ 8,301
CRA All Job Titles $ 4,525
Total Reserve Expense - Personnel Savings (includes FICA &
FRS costs) $ 88,641
001- General Fund Position Job Title Description of Change Savings Maintain| Remove
Cost Center in FY | fromFY
2026 2026
Budget | Budget
104 - Town Manager Assistant Town Manager Frozen for FY 2025/26 (additional savings of $33,182 from $ 192,393
repurpose of position) All Savings Frozen
150 - Finance Procurement Specialist Frozen for FY 2025/26 (additional savings of $23,053 from $ 82,572
repurpose of position) No Vote Needed
150 - Finance Assistant Finance Director __|Frozen for FY 2025/26 - 1st 6 months $ 88,413
500 - Community Develop|Community Development Frozen for FY 2025/26 $ 66,667
Technician
700 - Library Accounting Technician Frozen for FY 2025/26 $ 70,107
Total Reserve Expense - Personnel Savings (includes salary and
all benefit costs) $ 500,152

72




Iltem 4.

001- General Fund Account Name Description of Change Savings Maintain | Remov¢
Cost Center in FY | from FY
Town Commission 2026 2026
Budget | Budget
001-511-100-48001 Town of Lake Park Grants  |Reduce Budget to $10,000 from $25,000 $ 15,000
Total Reserve Expense - Operating Savings $ 15,000
001- General Fund Account Name Description of Change Savings Maintain | Remove
Cost Center in FY | from FY
Town Manager 2026 2026
Budget | Budget
001-512-104-40000 Travel & Training Remove Assistant Town Manager Trainings $ 2,037
001-512-104-48000 Promotional Activity Reduce Gift Cards to Current Employee & Commission Count $ 1,800
001-512-104-49400 Uniforms & Clothing Reduce Uniforms to $200 from $600 $ 400
001-512-104-51000 Office Supplies Reduce Office Supply Budget to $400 from $584 $ 184
Total Reserve Expense - Operating Savings $ 4,421
001- General Fund Account Name Description of Change Savings Maintain| Remove
Cost Center in FY | fromFY
Human Resources 2026 2026
Budget | Budget
001-512-105-31000 Professional Services Remove Proposed Salary Study $ 10,000
Total Reserve Expense - Operating Savings $ 10,000
Maintain | Remove
001- General Fund inFY | from FY
Cost Center 2026 | 2026
Town Clerk Account Name Description of Change Savings Budget | Budget
001-512-106-47000 Printing Reduce Purchase of Commission & Board Nameplates $ 282
001-512-106-47100 Photocopying Reduce Copy Cost to $100 from $722 $ 622
001-512-106-49400 Uniforms & Clothing Cut Uniform Allowance to $0 from $136 $ 136
001-512-106-54200 Memberships, Dues & Reduce Participation in Professional Associations to $680 from $ 190
Subscriptions $870
Total Reserve Expense - Operating Savings $ 1,230
001- General Fund Account Name Description of Change Savings Maintain | Remove
Cost Center in FY | from FY
Legal 2026 2026
Budget | Budget
001-514-108-31101 Professional Svc - Other Remove SB180 Lawsuit Costs, Proposed Bill Glitch (Resolve $ 10,000
Legal Concerns in 2026 Legislative Session)
Total Reserve Expense - Operating Savings $ 10,000
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001- General Fund Account Name Description of Change Savings Maintain | Remov¢
Cost Center inFY |fromFY itema4.
Communications & 2026 2026
Grants Budget | Budget
001-512-109-31000 Professional Services Remove New Town Website Development & Maintenance $ 34,958
Total Reserve Expense - Operating Savings $ 34,958
001- General Fund Account Name Description of Change Savings Maintain| Remove
Cost Center in FY | fromFY
Information Technology 2026 2026
Budget | Budget
001-512-110-31000 Professional Services Reduce Consulting IT Vendor Costs Due to New Intern Position $ 5,000
001-512-110-52000 Operating Supplies Reduce Operating Supplies to $15,250 from $18,250 $ 3,000
Total Reserve Expense - Operating Savings $ 8,000
001- General Fund Account Name Description of Change Savings Maintain| Remove
Cost Center in FY | fromFY
Finance 2026 2026
Budget | Budget
001-513-150-40000 Travel & Training Reduce Training to $ $2,965 from $4,730 $ 1,765
001-513-150-44200 Equipment Leases Remove Copier/Scanner & Fold, Stuff & Seal Rental (Finance to $ 5,299
Share with Community Development)
001-513-150-49400 Uniforms & Clothing Cut Uniform Allowance to $200 from $600 $ 400
001-513-150-51000 Office Supplies Reduce Budget Book Costs (move to electronic versions for $ 155
Commissioner & staff)
Total Reserve Expense - Operating Savings $ 7,619
001- General Fund Account Name Description of Change Savings Maintain| Remove
Cost Center in FY | from FY
Emergency 2026 2026
Management Budget | Budget
001-525-250-34050 Other Contract Services Revised DI Recovery, LLC Agreement (Emergency Mgmt. $ 1,976
Services)Vendor to $1,976 from $3,952
Total Reserve Expense - Operating Savings $ 1,976
001- General Fund Account Name Description of Change Savings Maintain| Remove
Cost Center in FY | from FY
Public Works 2026 2026
Administration Budget | Budget
001-534-400-52000 Operating Supplies Reduce Public Notice Costs (i.e., flyers, mailings, etc.) $ 2,000
001-534-400-54200 Memberships, Dues & Reduce Professional Association Memberships to $455 from $ 1,373
Subscriptions $1,828
Total Reserve Expense - Operating Savings $ 3,373 74




001- General Fund Account Name Description of Change Savings Maintain | Remov¢
Cost Center inFY |fromFY itema4.
Public Works Grounds 2026 2026
Budget | Budget
001-572-406-34000 Contractual Services Eliminate Landscape Maintenance of Various Town Rights of Way | $ 26,320
& Lawn Treatment Service at Evergreen House (to be completed
by Public Works Grounds Maintenance)
001-572-406-40000 Travel & Training Reduce Training to $ 1,400 from $1,500 $ 100
Total Reserve Expense - Operating Savings $ 26,420
001- General Fund Account Name Description of Change Savings Maintain | Remove
Cost Center in FY | from FY
Public Works Facilities 2026 2026
Budget | Budget
001-597-408-34000 Contractual Services Eliminate Iguana Pest Control Service $ 5,880
001-597-408-40000 Travel & Training Reduce Professional Certification & Renewal Costs to $0 from $ 500
$500
001-597-408-46000 Repair & Maintenance Reduce Town Facilities Lock Repairs, Key Duplication and $ 6,000
Planned Rekeying Project
Total Reserve Expense - Operating Savings $ 12,380
001- General Fund Account Name Description of Change Savings Maintain| Remove
Cost Center in FY | from FY
Public Works Vehicle 2026 2026
Maintenance Budget | Budget
001-591-410-40000 Travel & Training Eliminate Professional Training & Certifications (ASC) $ 1,250
001-591-410-46300 Vehicle Parts & Supplies Reduce Vehicle Parts Costs (i.e., windshield wipers, relay $ 3,795
switches, fuses, etc.)
001-591-410-52000 Operating Supplies Reduce Mechanic Shop Consumables (Extend Maintenance $ 3,176
Schedule to Less Often)
Total Reserve Expense - Operating Savings $ 8,221
001- General Fund Account Name Description of Change Savings Maintain | Remove
Cost Center in FY | from FY
Community 2026 2026
Development Budget | Budget
001-524-500-40000 Travel & Training Eliminate Professional Training & Certifications (i.e., Code $ 11,133
Enforcement, Planning, etc.)
001-524-500-44200 Equipment Leases Reduce Copier/Scanner Costs (Finance to Share with Community | $ 1,556
Development)
Total Reserve Expense - Operating Savings $ 12,689
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001- General Fund Account Name Description of Change Savings Maintain | Remov¢
Cost Center in FY | from FY
Special Events 2026 2026
Budget | Budget
001-572-600-40000 Travel & Training Eliminate Professional Training & Certifications $ 1,312
001-572-600-44100 Rentals Move to Plastic Tablecloths from Cloth for Employee Appreciation | $ 300
Events
001-572-600-47000 Printing Eliminate Holiday Calendar, Public Notice Mailer to All Properties | $ 4,850
in Town
001-572-600-48000 Promotional Activity Eliminate Participation in Riviera Beach MLK Parade $ 2,555
001-572-600-48010 MLK Day Celebration Reduce Planned Event Costs to $10,000 from $20,000 $ 10,000
001-572-600-48045 Red, White & Blue Sunset  |Reduce Fireworks Planned Event Costs to $49,898 from $53,898 | § 4,000
Celebration
001-572-600-48057 Veteran's Day Event Eliminate Participation in PBC Veteran's Day Parade $ 2,555
001-572-600-52100 Gasoline & Diesel Fuel Cancel Summer Camp (only 3 campers out of 20 are Town $ 500
residents)
001-572-600-57220 Program Exp - Summer Cancel Summer Camp (only 3 campers out of 20 are Town $ (4,890)
Camp residents) Costs $8,700 Less Lost Revenues $13,590)
001-572-600-57235 Sponsored Event Expense |Eliminate Lake Park Elementary Caroling Event (Light Towers) $ 1,000
001-572-600-57235 Sponsored Event Expense |Eliminate Tour de Lake Park (i.e., Banners, Beverages, Snacks $ 1,140
etc.)
001-572-600-57235 Sponsored Event Expense [Reduce Jet Set Summer Soccer Camp to $5,000 from $10,000 $ 5,000
001-572-600-57235 Sponsored Event Expense |Reduce Haitian Flag Day to $5,000 from $10,000 $ 5,000
001-572-600-57235 Sponsored Event Expense |Eliminate Santa's Mailbox Event $ 200
001-572-600-57236 Santa's Magic Sleigh Ride  |Eliminate Event $ 3,200
001-572-600-57237 Holiday Decorating Contest |Eliminate Event $ 600
001-572-600-13000 Other & Part Time Salaries |Cancel Summer Camp (only 3 campers out of 20 are Town $ 21,920
residents)
Total Reserve Expense - Operating Savings $ 59,242
001- General Fund Account Name Description of Change Savings Maintain | Remove
Cost Center in FY | from FY
Library 2026 2026
Budget | Budget
001-571-700-34000 Contractual Services Eliminate Panic Alarm Monitoring $ 300
001-571-700-40000 Travel & Training Reduce Professional Training & Certifications $ 1,153
001-571-700-48000 Promotional Activity Reduce Public Library Outreach Materials (i.e., books, materials, $ 5,866
crafts, etc.) & Promotional Materials (i.e., pens, pencils, magnets,
coloring books, etc.)
001-571-700-49400 Uniforms & Clothing Cut Uniform Allowance to $0 from $1,002 $ 1,002
001-571-700-52000 Operating Supplies Reduce Programs Offered $ 1,400
001-571-700-54200 Memberships, Dues, & Reduce Professional Memberships & Other Public $ 1,894
Subscription Material/Subscriptions (i.e., New York Times, Wall Street Journal,
etc.)
Total Reserve Expense - Operating Savings $ 11,615

76




Town of Lake Park

Fiscal Year 2025/2026 Budget - Summary of Additional Cuts

Iltem 4.

Total Proposed General Fund Budget Cuts - Personnel (Freeze | $ 563,695
Salaries, No COLA)

Total Proposed General Fund Budget Cuts - Operating $ 227,144
Total Proposed Streets & Roads Fund Budget Cuts - $ 740
Personnel COLA Only

Total Proposed Marina Fund Budget Cuts - Personnel COLA $ 7,641
Only

Total Proposed Stormwater Fund Budget Cuts - Personnel $ 3,890
COLA Only

Total Proposed Sanitation Fund Budget Cuts - Personnel $ 8,301
COLA Only

Total Proposed CRA Fund Budget Cuts - Personnel COLA Only| $ 4,525
Total Proposed Town Budget Cuts $ 815,937
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Town of Lake Park Item 4.
PUBLIC COMMENT CARD

CIVILITY AND DECORUM
The Town of Lake Park is committed to civility and decorum to be applied and observed
by its elected officials, advisory board members, employees and members of the public
who attend Town meetings. The following rules are hereby established to govern the
decorum to be observed by all persons attending public meetings of the Commission and
its advisory boards:

e Those persons addressing the Commission or its advisory boards who wish
to speak shall first be recognized by the presiding officer. No person shall
interrupt a speaker once the speaker has been recognized by the presiding
officer. Those persons addressing the Commission or its advisory boards
shall be respectful and shall obey all directions from the presiding officer.

o Public comment shall be addressed to the Commission or its advisory board
and not to the audience or to any individual member on the dais.

+ Displays of disorderly conduct or personal derogatory or slanderous attacks
of anyone in the assembly is discouraged. Any individual who does so may be
removed from the meeting.

. Unauthorized remarks from the audience, stomping of feet, clapping,
whistles, yells or any other type of demonstrations are discouraged.

e« A member of the public who engages in debate with an individual member of
the Commission or an advisory board is discouraged. Those individuals who
do so may be removed from the meeting.

e Al cell phones and/or other electronic devices shall be turned off or silenced
prior to the start of the public meeting. An individual who fails to do so may

be removed from the meeting.

Meeting Date ﬁt’{"’ )

= Cards must be submitted before the item is discussed!!
***Three (3) minute limitation on all comments

=5

]
Name: \, [,3&_,]-0 (, ®) \ AN LS
Address:

If you are interested in receiving Town information through Email, please provide
your E-mail address: ~

| {1/ /
i 1’va“

M L lage Kol

| would like to make comments on the following Agenda Item:

| would like to make comments on the following Non-Agenda item(s):

Instructions: Please complete this card, including your name and address; once the card has been
completed, give it to the Town Clerk. The Mayor will call your name when it is time for you to speak.
Comments are limited to three (3) minutes per individual.
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Item 4.

Town of Lake Park

PUBLIC COMMENT CARD

CIVILITY AND DECORUM
The Town of Lake Park is committed to civility and decorum to be applied and observed
by its elected officials, advisory board members, employees and members of the public
who attend Town meetings. The following rules are hereby established to govern the
decorum to be observed by all persons attending public meetings of the Commission and
its advisory boards:

o Those persons addressing the Commission or its advisory boards who wish
to speak shall first be recognized by the presiding officer. No person shall
interrupt a speaker once the speaker has been recognized by the presiding
officer. Those persons addressing the Commission or its advisory boards
shall be respectful and shall obey all directions from the presiding officer.
Public comment shall be addressed to the Commission or its advisory board
and not to the audience or to any individual member on the dais.

Displays of disorderly conduct or personal derogatory or slanderous attacks
of anyone in the assembly is discouraged. Any individual who does so may be
removed from the meeting.

Unauthorized remarks from the audience, stomping of feet, clapping,
whistles, yells or any other type of demonstrations are discouraged.

A member of the public who engages in debate with an individual member of
the Commission or an advisory board is discouraged. Those individuals who
do so may be removed from the meeting.

All cell phones and/or other electronic devices shall be turned off or silenced
prior to the start of the public meeting. An individual who fails to do so may
be removed from the meeting.

9(£hes

Meeting Date

Cards must be submitted before the item is discussed!! [
***Three (3) minute limitation on all comments ‘

|
S

Name: IJ{\"P\* Lt k\&\{) ( [Jl:t L \a\/\.u, LJ\C.é?/

Address: ,_1),.«.9-}. Z hj el e i

If you are interested in receiving Town informat}i}o&through Email, please provide
your E-mail address: \%-";'\ D¢ A\t | 9 Atk C} AASIRE

L

| would like to make comments on the following Agenda Item:

n a :
I |

| would like to make comments on the following Non-Agenda item(s):

Instructions: Please complete this card, including your name and address; once the card has been
completed, give it to the Town Clerk. The Mayor will call your name when it is time for you to speak.

Comments are limited to three (3) minutes per individual.
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Town of Lake Park

PUBLIC COMMENT CARD

CIVILITY AND DECORUM
The Town of Lake Park is committed to civility and decorum to be applied and observed
by its elected officials, advisory board members, employees and members of the public
who attend Town meetings. The following rules are hereby established to govern the
decorum to be observed by all persons attending public meetings of the Commission and
its advisory boards:

e Those persons addressing the Commission or its advisory boards who wish
to speak shall first be recognized by the presiding officer. No person shall
interrupt a speaker once the speaker has been recognized by the presiding
officer. Those persons addressing the Commission or its advisory boards
shall be respectful and shall obey all directions from the presiding officer.
Public comment shall be addressed to the Commission or its advisory board
and not to the audience or to any individual member on the dais.

Displays of disorderly conduct or personal derogatory or slanderous attacks
of anyone in the assembly is discouraged. Any individual who does so may be
removed from the meeting.

Unauthorized remarks from the audience, stomping of feet, clapping,
whistles, yells or any other type of demonstrations are discouraged.

A member of the public who engages in debate with an individual member of
the Commission or an advisory board is discouraged. Those individuals who
do so may be removed from the meeting.

All cell phones and/or other electronic devices shall be turned off or silenced
prior to the start of the public meeting. An individual who fails to do so may
be removed from the meeting.

.f o } : ‘:‘_
Meeting Date )¢ Y WS

Cards must be submitted before the item is discussed!!
***Three (3) minute limitation on all comments

E = AL ey e
Name: b E,'r‘._\ \© P{_ S he S
Address: T 23 e

If you are interested in receiving Town information through Email, please provide
your E-mail address:

| would like to make comments on the following Agenda Item: R _L\-‘LL—t

| would like to make comments on the following Non-Agenda item(s):

Instructions: Please complete this card, including your name and address; once the card has been
completed, give it to the Town Clerk. The Mayor will call your name when it is time for you to speak.

Comments are limited to three (3) minutes per individual. o




Town of Lake Park
PUBLIC COMMENT CARD

CIVILITY AND DECORUM

The Town of Lake Park is committed to civility and decorum to be applied and observed
by its elected officials, advisory board members, employees and members of the public
who attend Town meetings. The following rules are hereby established to govern the
decorum to be observed by all persons attending public meetings of the Commission and
its advisory boards:

Those persons addressing the Commission or its advisory boards who wish
to speak shall first be recognized by the presiding officer. No person shall
interrupt a speaker once the speaker has been recognized by the presiding
officer. Those persons addressing the Commission or its advisory boards
shall be respectful and shall obey all directions from the presiding officer.
Public comment shall be addressed to the Commission or its advisory board
and not to the audience or to any individual member on the dais.

Displays of disorderly conduct or personal derogatory or slanderous attacks
of anyone in the assembly is discouraged. Any individual who does so may be
removed from the meeting.

Unauthorized remarks from the audience, stomping of feet, clapping,
whistles, yells or any other type of demonstrations are discouraged.

A member of the public who engages in debate with an individual member of
the Commission or an advisory board is discouraged. Those individuals who
do so may be removed from the meeting.

All cell phones and/or other electronic devices shall be turned off or silenced
prior to the start of the public meeting. An individual who fails to do so may
be removed from the meeting.

Meeting Date ﬁlg/z-fhﬂ

L

Cards must be submitted before the item is discussed!!
***Three (3) minute limitation on all comments

i \ - .
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If you are interested in receiving Town information through Email, please provide

your E-mail address: ?t?*ﬂ,&ﬁ‘vw j@ 42 CP \%m Ol . con~

| would like to make comments on the following Agenda Item:

B 2 b Bodaet

| would like to make comments on the Tollowing Non-Agenda item(s):

Instructions: Please complete this card, including your name and address; once the card has been
completed, give it to the Town Clerk. The Mayor will call your name when it is time for you to speak.
Comments are limited to three (3) minutes per individual.
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Town of Lake Park Town Commission

Agenda Request Form

Item 5.

Meeting Date: October 8, 2025

Originating Department:  Clerk

Agenda Title: Regular Commission Meeting Minutes - September 17, 2025
Approved by Town Manager: Date:

Cost of Item: $0.00 Funding Source:

Account Number: Finance Signature:

Advertised:

Date: NA Newspaper:

Attachments: Minutes, Exhibits A-B, Comment Cards

Please initial one:
Yes | have notified everyone

LW Not applicable in this case

Recommended Motion:

I move to approve the Regular Commission Meeting Minutes for September 17, 2025.
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Regular Commission

Lake Park Town Commission, Florida

Meeting

Commission Chamber, Town Hall, 535 Park Avenue, Lake Park, FL 33403

September 17, 2025 Immediately Following the Special Called
Community Redevelopment Agency Meeting

Roger Michaud
Michael Hensley

John Linden

Michael O’Rourke
Judith Thomas
Richard J. Reade
Brett Lashley

Vivian Mendez, MMC

Mayor

Vice Mayor
Commissioner
Commissioner
Commissioner
Town Manager
Town Attorney
Town Clerk

Item 5.

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal
any decision of the Town Commission, with respect to any matter considered at this meeting,
such interested person will need a record of the proceedings, and for such purpose, may need to
ensure that a verbatim record of the proceedings is made, which record includes the testimony
and evidence upon which the appeal is to be based. Persons with disabilities requiring
accommodations in order to participate in the meeting should contract the Town Clerk’s office
by calling 881-3311 at least 48 hours in advance to request accommodations.

CALL TO ORDER/ROLL CALL

6:41 P.M.

PRESENT

Mayor Roger Michaud

Vice Mayor Michael Hensley

Commissioner Judith Thomas arrived at 6:49 P.M.
Commissioner John Linden

Commissioner Michael O'Rourke

PLEDGE OF ALLEGIANCE

The pledge was conducted during the Special Called CRA Meeting.

Final Public Budget Hearing September 17, 2025

Page 1
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APPROVAL OF AGENDA:

Town Manager Reade announced that earlier today agenda number 8 (Employee Benefits [Health
Insurance - Florida Municipal Insurance Trust (FMIT) United Health Care, Dental Insurance -
CIGNA, Vision Insurance - Human, Basic Life and Accidental Death & Dismemberment,
Supplemental Life, Short Term Disability & Long-Term Disability -The Harford] - Fiscal Year
2026 was added to the agenda.

Commissioner O'Rourke asked that agenda item number 8 be taken before agenda item number 5
under New Business.

Motion to approve and reorganize the agenda made by Commissioner O'Rourke, Seconded by
Commissioner Linden.

Voting Yea: Mayor Michaud, Vice Mayor Hensley, Commissioner Thomas, Commissioner
Linden, Commissioner O'Rourke

SPECIAL PRESENTATION/REPORT:
NONE

PUBLIC COMMENT:

This time is provided for addressing items that do not appear on the Agenda. Please complete a
comment card and provide it to the Town Clerk so speakers may be announced. Please remember
comments are limited to a TOTAL of three minutes.

- Dr. Jason Jewell expressed concern regarding traffic safety. He referenced an email he sent to
staff. He asked that traffic safety be placed on an upcoming agenda.

- Jesse Vanatta representing Freedom Boat Club spoke of all the sponsorship and partnership
opportunities with the Town over the years.

- Kelly Steele spoke positively about Freedom Boat Club. She announced the Community Clean
Up taking place on Saturday, October 18, 2025 from 9-11 a.m. The Great American Clean Up is

taking place on the same day.

Palm Beach County Sheriff’s Office Major Matino announced that Captain Steven Thibodeau has
been reassigned to District 3 and his last day in Lake Park would be September 27", He introduced
Captain Terra Sanford as the new commander starting September 27", Captain Sanford gave her

brief professional history. Captain Thibodeau thanked the Commission for their support

Item 5.
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throughout the past few months. Commissioner O’Rourke thanked the Captain and shared several
stories of how his impact was made in the short amount of time he has been in Lake Park. He
wished Captain Thibodeau well and welcomed Captain Sanford. Commissioner Thomas thanked
Captain Thibodeau for all he has done for the Town. She stood up to address and honor Captain
Sanford as the first female woman of color that would serve Lake Park. Commissioner Linden
thanked Captain Thibodeau for all he has done for the Town. Vice Mayor Hensley congratulated

Captain Thibodeau and welcomed Captain Sanford.

CONSENT AGENDA:

All matters listed under this item are considered routine and action will be taken by one
motion. There will be no separate discussion of these items unless a Commissioner or person so
requests, in which event the item will be removed from the general order of business and
considered in its normal sequence on the agenda. Any person wishing to speak on an agenda item
is asked to complete a public comment card located on either side of the Chambers and given to
the Town Clerk. Cards must be submitted before the item is discussed.

Motion to approve the Consent Agenda made by Vice Mayor Hensley, Seconded by Commissioner
O'Rourke.
Voting Yea: Mayor Michaud, Vice Mayor Hensley, Commissioner Thomas, Commissioner
Linden, Commissioner O'Rourke

1. Commission Budget Workshop Minutes - August 28, 2025

2. Regular Commission Meeting Minutes - September 3, 2025

3. Resolution 66-09-25 — Amendment (Renewal) — Law Enforcement Service Agreement —

Palm Beach County Sheriff’s Office — FY 2026 - $4,061,845
4. Resolution 67-09-25 - Amendment Number 1 (Renewal) - Marina Landscape

Maintenance Services Agreement - Chris Wayne & Associates, Inc. - $43,810.

PUBLIC HEARING(S) - ORDINANCE ON FIRST READING:
NONE

PUBLIC HEARING(S) - ORDINANCE ON SECOND READING:
NONE

Item 5.
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NEW BUSINESS:

8.

Resolution 72-09-25 - Employee Benefits [Health Insurance - Florida Municipal
Insurance Trust (FMIT) United Health Care, Dental Insurance - CIGNA, Vision
Insurance - Human, Basic Life and Accidental Death & Dismemberment, Supplemental
Life, Short Term Disability & Long-Term Disability - The Hartford] — Fiscal Year 2026
Town Manager Reade explained the item (see Exhibit A). He introduced Athena Erchard
representing Gehring Group who explained the details of the medical plan and
rates. Town Manager Reade explained that the one change was to the medical plan where

it would be a co-pay plan instead of the very high deductible plan.

Motion to approve Resolution 72-09-25 made by Vice Mayor Hensley, Seconded by
Commissioner Linden.
Voting Yea: Mayor Michaud, Vice Mayor Hensley, Commissioner Thomas,

Commissioner Linden, Commissioner O'Rourke

Request to Waive Conflict of Interest - Certificate of Appropriateness (COA) Petition to
Demolish 918 Park Avenue (The Adler) - Locally Designated Historic Building
(Proposed Kelsey on Park Project) - REG Architects.

Town Planner Karen Golonka explained the item (see Exhibit B). Commissioner
O'Rourke asked for clarification regarding the conflict. Town Planner Golonka explained
that they are one of several Professional Consultants working for the Town. They wanted
to make the Town aware that they are representing 918 Park Avenue, which was a project
moving forward through the Town’s process. The Commission discussed their options to
of waiving the conflict of interest and terminating the Professional Services contract with
REG due to this conflict.

Mr. Manuel Ayala, Vice President of Operations addressed the Commission and
explained that REG has been representing The Adler developers. He stated that the Town
has another Professional Consulting firm for this project. The Commission expressed
their concerns with the project and were against granting the waiver. Town staff provided
clarification as it related to the conflict and requested direction. Community Development

Director Nadia DiTommaso explained that the Town has been exploring other firms to
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represent the Town for this particular application. Town Manager Reade clarified that
when this project began REG was representing the developer and was not under
Professional Contract with the Town. Since then, REG began a Professional Contract
with the Town, which has led to this waiver request. Attorney Lashley requested time to
review the termination clause in the contract. He asked the Commission to stick to the
agenda item. Commissioner Thomas felt she did not have enough information to vote.
Mr. Ayala explained that if the Town did not grant the waiver then he would report that
back to his team and his team would need to make a determination on whether to continue
working with The Adler or the Town. They could not work for both. Commissioner
Thomas expressed her discomfort with how this discussion has evolved. She explained
that REG has used the information they gained by working for the Town and used it for
their client The Adler. Attorney Lashley recapped that it sounds like there was a four to
one vote to not grant the waiver. He stated that REG could then decide if they want to

terminate the contract with the Town for Professional Services or drop their client.

Motion to deny the waiver of conflict made by Commissioner O’Rourke; Seconded by

Commissioner Linden.

Commissioner O’Rourke felt that the conflict does not relate to something that this firm
has done with regards to this Town. The firm was familiar with the property because they
have worked before on this property. He felt that losing that familiarity with the building,
as an engineering firm would be a loss of valuable information. Commissioner Thomas
had no credibility with the firm. Vice Mayor Hensley felt that the Town was taken
advantage of.

Voting Yea: Commissioner Linden, Commissioner Thomas, Vice Mayor Hensley, Mayor
Michaud.

Voting Nay: Commissioner O’Rourke

Resolution 68-09-25 - Town Grant Award - Community Beautification Improvement
Fund (CBIF) - 339 Evergreen Drive - $13,000 (Driveway Replacement).

Item 5.
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Item 5.

Community Development Director Nadia DiTommaso explained the item. Commissioner
O'Rourke asked where in the budget these funds reside. Finance Director Barbara Gould
explained that there is a Beautification Fund that the Town Commission has set aside
specifically for this purpose.

Motion to approve Resolution 68-09-25 made by Commissioner Linden, Seconded by
Vice Mayor Hensley.

Commissioner Thomas was very glad to see this applicant before the Commission. She
asked how much would be left in that budget after this was awarded. Finance Director
Gould would provide that figure. Town Manager Reade stated that there were plenty of
funds in that account.

Voting Yea: Mayor Michaud, Vice Mayor Hensley, Commissioner Thomas,

Commissioner Linden, Commissioner O'Rourke.

Ms. Shelly Travelstead, applicant- introduced herself and explained their family asset.
The Commission thanked Ms. Travelstead for reaching out to the Town.

7. Resolution 69-09-25 - Reschedule Town Commission Regular Meetings - October 2025
(2nd & 4th Wednesday of Month).
Town Manager Reade explained the item.
Motion to approve Resolution 69-09-25 made by Commissioner O'Rourke, Seconded
by Commissioner Thomas.
Voting Yea: Mayor Michaud, Vice Mayor Hensley, Commissioner Thomas,
Commissioner Linden, Commissioner O'Rourke.
Vice Mayor Hensley announced that he would not be available on October 22", Town
Clerk Mendez announced the dates of the October meetings as October 8 and October
22", Commissioner O’Rourke asked if there were many agenda items on October 22",
Town Clerk Mendez explained that there was a presentation by Ellyn Bogdanoff and a

site plan expected that evening.

TOWN ATTORNEY, TOWN MANAGER, COMMISSIONER COMMENTS:
Attorney Brett Lashley announced the filing of a complaint again 1100 2nd Court.
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Town Manager Reade thanked Attorney Lashley for all his assistance in the past few weeks. He
congratulated Captain Thibodeau for all he has done for the Town. He explained the Lobbyist
presentation scheduled for October 22", They are already working on their legislative agenda
because the committee meetings are starting in October. He announced the possible scheduling of
workshops in October or November for SB180 and P3 PUD Site Plan. The Town Attorney has put
together an amendment to the P3 Comprehensive Agreement. All the permits are on hold under
further notice. He announced the Multicultural Festival on Saturday, September 20" and Sunset
Celebration on Friday, September 26". He announced a Public Records and Sunshine Law
training-taking place on Friday, September 19 in the Commission Chamber. The Commission
approved the three proclamations - Voter Education Week; Friends of the Library; and Vote Early
Day. He wished Nadia DiTommaso a happy birthday. He thanked Public Works Director Jaime
Morales for coming up with a safe alternative for entering the building during Commission
meetings. Public Works Director Morales explained that a temporary ramp would be installed at
the north entrance doors.

Commissioner O'Rourke had no comments.

Commissioner Thomas had no comments.

Commissioner Linden thanked everyone involved with making the Commission Chamber safer
during a meeting. He stated that residents are getting frustrated that no one was responding to
residents request either by email or at a Commission Meeting. He suggested that someone should
be responding. Town Manager Reade explained that staff would be reaching out to residents in
the future. He explained that the resident who spoke earlier this evening sent the email to the wrong
address and the Town Clerk forwarded the email to the correct staff members. The resident

received responses from the Captain, Public Works and Community Development.

Vice Mayor Hensley stated that he does reply, but does not use reply all. He apologized that he

would be late to tomorrow’s meeting.

Mayor Michaud shared his Town issued cell phone at 561-718-8989 or email him at
rmichaud@lakeparkflorida.gov. He wished his mother a happy birthday.

REQUEST FOR FUTURE AGENDA ITEMS:
NONE
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Item 5.

ADJOURNMENT:

8:35 P.M.
Motion to adjourn made by Commissioner O'Rourke, Seconded by Commissioner Linden.
Voting Yea: Mayor Michaud, Vice Mayor Hensley, Commissioner Thomas, Commissioner

Linden, Commissioner O'Rourke

FUTURE MEETING DATE: Next Scheduled Regular Commission Meeting will be held on
October 8, 2025.

Mayor Roger D. Michaud
Town Seal

Town Clerk, Vivian Mendez, MMC

Deputy Town Clerk, Laura Weidgans

Approved on this of , 2025
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Item 5.

Town of Lake Park Town Commission

Agenda Request Form

Meeting Date: September 17, 2025

Originating Department: Human Resources
Resolution 72-09-25 - Employee Benefits [Health Insurance - Florida
Municipal Insurance Trust (FMIT) United Health Care, Dental Insurance
- CIGNA, Vision Insurance - Human, Basic Life and Accidental Death &
Dismemberment, Supplemental Life, Short Term Disability & Long-
Agenda Title: Term Disability - The Hartford] - FY 2026

Agenda Category (i.e., Consent, New Business, etc.):

Approved by Town Manager: Date:
Cost of Item: $821,780.00 Funding Source: Various

Various as

funded in FY

Account Number: 2026 budget Finance Signature: Barbara A. Gould

Advertised:
Date: Newspaper:
Attachments: Resolution; Exhibit A

Please initial one:
Yes | have notified everyone
Not applicable in this case

Summary Explanation/Background:

The HR Department has identified a need, along with the Town’s Employee Benefits Consultant, Gehring
Group/Risk Strategies, to review and renew the Town’s employee benefits for Fiscal Year 2026.

Recently, the Town Manager had requested the HR Department and the Gehring Group to review the cost
of benefits paid by our employees and to identify options to choose a health plan to that was more
functional and cost efficient for our staff. As a result, the Gehring Group issued a Request for Proposals
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(RFP’s) to the insurance marketplace for medical insurance coverage, and a number of options were
received (See Attached).

Medical Insurance:

The current provider of the Town’s employee medical insurance is Florida Municipal Insurance Trust
(FMIT) United HealthCare Choice Plus HSA Plan 8, which is due for renewal on October 1, 2025 for
Fiscal year 2026.

Although the renewal from Florida Municipal Insurance Trust (FMIT) United HealthCare generated an
8.2% (or $53,250) annual increase to the Town for the upcoming 2025-2026 plan year, the Town requested
the Gehring Group to determine if a more affordable (employees’ out of pocket costs) plan would be
available.

As a result, the Gehring Group issued a Request for Proposal (RFP) for medical insurance and received
the following proposals: Florida Blue - excess of 100% premium increase, Cigna - 11.7% premium
increase and Curative - 3.5% premium increase. Additionally, the Florida Municipal Insurance Trust
(FMIT) provided an alternate plan option to our current plan with a 15.1% increase, which would provide
a plan that is based on co-pays rather than an extremely high deductible plan.

Note: The Curative plan, although competitively priced with an attractive plan design, is new to the Palm
Beach County and Florida marketplace. However, at this time there is not enough information to move
our health benefit to this provider at this time and potentially risk the need for immediate insurance for
our staff. However, we will continue to review this option and communicate with organizations that have
made the move to this provider to determine if it is a viable option during our next renewal period.

Based upon the evaluation provided by Gehring Group, the Gehring Group recommends that the
Town obtain employee medical insurance through the Florida Municipal Insurance Trust (FMIT) United
Healthcare Choice Plus Plan 14 for Fiscal Year 2026.

Dental Insurance:

The Town’s current dental program is offered through Cigna and there is no proposed change in this
provider and/or the cost to the Town and/or the staff. Employees can visit a contracted provider and utilize
up to an annual benefit maximum of $1,500-$1,800 per person as well as the flexibility to access non-
contracted providers. The Cigna program will continue to the current benefit structure as well as provide
child orthodontia coverage up to age 19.

Vision:

The Town’s current vision program is offered through Human and there is no proposed change in this
provider and/or the cost to the Town and/or the staff. Members enrolled in the vision plan receive an exam
and lenses every 12 months and frames every 24 months. The frame allowance at a contracted provider’s
office or retail outlet is up to $130 with an additional 20% off the remaining balance. Contact lenses are
also covered in network up to a $130 allowance.

Life and Disability:

The Town’s current basic life and accidental death & dismemberment benefits are provided through The
Hartford and there is no proposed change in the provider and/or the cost to the Town and/or the staff.
Employees receive a benefit of 1x annual salary up to $50,000.
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Employee Assistance Program:

Due to low employee utilization and in an effort to save funding, the Town will discontinue its stand-alone
employee assistance program (EAP) as of October 1, 2025. The Town will move to offer this important
service to our staff through our Life and Disability carrier - The Hartford — which provides three (3) face
to face visits per year per occurrence. Additionally, the Town will be able to offer this service through our
medical insurance program, which will offer an additional three (3) face-to-face visits.

Recommendation Summary:
Funding to support the proposed increase in medical insurance as well as the Town’s other employee
benefits, is included within the proposed FY 2026 Budget.

The proposed Employee Benefits have been recommended by the Gehring Group and reviewed by the
Town’s Human Resource Manager and the Finance Director. Additionally, the Town has notified the
Town’s representatives with the Federation of Public Employees — National Federation of Public and
Private Employees (AFL-CIO) (union) and there is support to move to a health plan that provides co-pay
options rather than a high deductible plan option.

The Town has worked with each of the proposed employee benefit providers and we have received good
customer service and a good product.

Coverage Current Recommended Overall Cost
Carrier Carrier Impact

Medical FMIT/UHC —Plan 8 FMIT/UHC — Plan 14 15.1%

edica an an (598,000)

Dental Cigna Cigna 0%

Vision Humana Humana 0%

Life Basic and Voluntary Life The Hartford The Hartford 0%

Short- & Long-Term Disability The Hartford The Hartford 0%

Recommended Motion:

I move to approve proposed Resolution 72-09-25 - Employee Benefits [Health Insurance - Florida
Municipal Insurance Trust (FMIT) United Health Care, Dental Insurance - CIGNA, Vision Insurance -
Human, Basic Life and Accidental Death & Dismemberment, Supplemental Life, Short Term Disability
& Long-Term Disability - The Hartford] for FY 2026; and authorize the Mayor to execute the agreement
with each proposed insurance provider.
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STAFF REPORT: COMMUNITY DEVELOPMENT DEPARTMENT

REQUEST BY REG ARCHITECTS FOR THE TOWN COMMISSION
TO WAIVE A CONFLICT OF INTEREST

Request

Rick Gonzalez is requesting a waiver from the Town Commission on behalf of REG
Architects and himself to continue to represent The Adler (developer for Kelsey on
Park) in connection with its petition for a certificate of appropriateness (COA) to
demolish the locally designated historic building at 918 Park Avenue. Please see
Attachment 1 for his request.

The Adler has submitted a new petition to in essence demolish the 918 building, and as
such Mr. Gonzalez would continue to advocate for his client, including at the Historic
Preservation Board (HPB)) Hearing and any actions beyond.

REG currently has a continuing service contract with the Town, and as such a conflict of
interest is created if the firm continues to serve both the Town and The Adler. Under terms
of the contract, in order to represent a client doing business with the Town the REG
must ask the Town Commission to waive any conflict of interest with the Town
created by representing The Adler.

The Town Commission may grant or deny the waiver. If the waiver is granted REG can
continue to represent and advocate for The Adler, as well as continue under contract with
the Town_ If the waiver is not granted REG cannot continue to represent both the Town
and The Adler. In that instance REG would have to end its contractual association with
either the Adler or the Town. If REG decides to end its contractual relationship with The
Adler on the petition new supporting documentation will be required from The Adler for
their historic preservation board application in order for Staff to be able to process that
application (which is concurrently on hold pending the outcome of this conflict waiver
request).

Current contract the Town

The Town has continuing services contracts with various consultants to provide expertise
in specific areas needed from time to time. The current firms were selected through an
RFP process in 2023. Among the requested specialties was Architecture with experience
in historic preservation. Three firms were selected: REG Architects, Engenuity (with REG
as the architectural sub-consultant) and Kimley-Horn (with Tim Hullihan as the
architectural sub-consultant).

Item 5.
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Within the executed contracts, the standard language as set out in Section 13.

CONEFLICTS reads:

“The Town recognizes and aknowledges that the Consultant is engaged in a
business which provides consulting services to multiples clients including
other governmental entities. Further, the Town recognizes and acknowleges
that the Consultant may presently, or may in the future, represent clients who
are or may be soing business in or with the Town. The Town agrees that the
Consultant may perform services for clients who are or may have matters
before the Town Commission, provided Consultant discloses any and all
clients it represents who may have any matters which are now or may
reasonably be expeccted to come before the Town Commission for its
considerarion and, provided further, that the Town Commission waives the
actural or potential conflict of interest created by the Consultant’s
representation of the other client.”

This information was communicated to the Adler in an August letter to their
attorney, contained in attachment 3.

Background: REG and Town

As stated above, REG was selected for a continuing services contract regarding
architecture with historic preservation experience, and a contract signed in December
2023. REG was also identified by Engenuity as their sub-consultant for architecture in
their contract with the Town. REG has previously done work for the Town including the
Town Hall interior renovations and reviews of certificates of appropriateness. At the time
the continuing services contracts were signed in 2023 REG was already working for The
Adler. While REG did not formally disclose this during the selection process, staff was
aware.

In August 2023, The Adler had submitted a request for de-designation that included a
report from REG. Mr. Gonzalez had also represented his client at the October 2, 2023
Historic Preservation Board meeting, advocating that the 918 building had no historical
value and should be demolished.

Evidence was presented by Community Development staff that in 2017 when REG was
under_contract with the Town to review a request to renovate the 918 building, Mr.
Gonzalez concluded “Overall, the existing building retains a moderate degree of historic
integrity of location, setting, materials, design, proportion, massing, feeling, and
association”

Both the 2017 and 2023 reports described the exact same changes that had occurred to
the building over time. However, what was summarized as “minor changes” when the
consultant for the Town, became “significant changes” in the 2023 report for The Adler.
(See attachment # 23 for verbiage comparison)

Mr. Gonzalez’s explanation of this inconsistency due to not having read the master file in
2017 is questionable.

Item 5.
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The Adler filed an appeal petition before the Town Commission, which was denied. Mr.
Gonzalez and REG continued to represent them.

A new application for a certificate of appropriateness proposing demolition of the structure
has recently been submitted. Now that REG is under a continuing services contract with
the Town, the request for a waiver is required and the conflict must be waived in order for
the application to proceed.

Factors for Town Commission to Consider in Decision

The purpose of the waiver clause

From time to time a consultant under contract with the Town may be hired by a private
sector applicant with a project before the Town. This may result in a potential conflict of
interest, depending on the nature of the work. The waiver clause requires that when this
occurs, the consultant must receive the Town Commission’s approval to represent both
parties.

For example, Kimley-Horn provided engineering consulting services for the Kelsey on
Park Project. Subsequently, the Town desired to hire the planning branch of the firm to
prepare a planning study on the PADD. The Town Attorney determined there was no
need for Kimley-Horn to request a waiver, as the engineering contract for the Kelsey on
Park project was completed and Kimley Horn was no longer doing work for the project,
nor was the Town contracting with Kimley-Horn for engineering, but for planning for the
PADD.

What should be considered in a waiver request?

In representing the Adler, Mr. Gonzalez has taken a position that is clearly adverse
to the Town’s position and interest, due to not only the report, but also his
advocacy at the hearings.

The Adler has refiled its petition to in essence demolish the 918 building, and Mr.
Gonzalez desires to continue to advocate for his client, including at the Historic
Preservation Board Hearing and any actions beyond. As he is under contract with the
Town this presents a conflict of interest. The question is, should the conflict be waived.

Some of the questions that the Commission may consider are:

e Is there a potential or actual conflict of interest?

e Is the representation of the Adler’s interests directly adverse to the Town’s
position?

e |s there is a significant risk that the REG’s ability to consider, recommend or carry
out an appropriate course of action for the Town would be materially limited by the
loyalties to the other client?

e If REG continues to represent The Adler, will theTown lose its confidence in hiring
REG for other work?

Item 5.
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The Town Commission may feel uncomfortable that a firm they have under contract is
arguing against the Town’s position to preserve the building. Further, the change in
opinions in 2017 and 2023 based on his client at the time may be concerning. If so, the
Commission may choose not to waive the conflict.

The Commission may feel that the Firm should not be penalized for zealously
representing a client, as they would expect the same. They may have confidence that
whatever the outcome of this, REG will represent the Town’s interest or provide an
unbiased opinion on future COA reviews. If so, the Commission may choose to waive
the conflict.

As stated at the beginning of the report, if the waiver is granted REG can continue to
represent and advocate for The Adler.

If the waiver is not granted REG cannot continue to represent both the Town and The
Adler in its request to demolish the historic building at 918 Park Ave. The firm would need
to either end its continuing contract with the Town (and as the architectural sub-consultant
under Engenuity) and proceed to represent the Adler, or end its relationship with the Adler
and continue to represent the Town.

Should REG decide to end its contract with The Adler, The Adler must resubmit a new
application with a new architect of record and a new report so that the application can be
processed.

Attachl: Letter from REG
Attach 2: Comparison of Report Summaries REG

Attach 3: Letter from Attorney Baird to Attorney Nason

Item 5.
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Town of Lake Park

PUBLIC COMMENT CARD

CIVILITY AND DECORUM
The Town of Lake Park is committed to civility and decorum to be applied and observed
by its elected officials, advisory board members, employees and members of the public
who attend Town meetings. The following rules are hereby established to govern the
decorum to be observed by all persons attending public meetings of the Commission and
its advisory boards:
¢ Those persons addressing the Commission or its advisory boards who wish
to speak shall first be recognized by the presiding officer. No person shall
interrupt a speaker once the speaker has been recognized by the presiding
officer. Those”persons addressing the Commission or its advisory boards
shall be respectful and shall obey all directions from the presiding officer.
Public comment shall be addressed to the Commission or its advisory board
and not to the audience or to any individual member on the dais.
Displays of disorderly conduct or personal derogatory or slanderous attacks
of anyone in the assembly is discouraged. Any individual who does so may be
removed from the meeting.
Unauthorized remarks from the audience, stomping of feet, clapping,
whistles, yells or any other type of demonstrations are discouraged.
A member of the public who engages in debate with an individual member of
the Commission or an advisory board is discouraged. Those individuals who
do so may be removed from the meeting.
All cell phones and/or other electronic devices shall be turned off or silenced
prior to the start of the public meeting. An individual who fails to do so may
be removed from the meeting.

Meeting Date 9 l\—? \‘2 (L=

| Cards must be submitted before the item is discussed!!
***Three (3) minute limitation on all comments

Name: ’D'— _jﬁr§ov\ :iiw-’c\-\

Address: (25 T ‘f/h( ot ?r‘.

If you are interested in receiving Town information through Email, please provide
your E-mail address: __ AT« 1§ \ e e\ (2 ‘RN RS
I = v

I would like to make comments on the following Agenda Iltem:

I Id like to make comments on the following Non-Agenda item(s): . //
ot b S1Tulmoy) 1N TTowed — Seccbie “/@u,\
SA Ve ok Tooéle Uelow lines PISTHE S isns .
Indtructions: Pleade compl'ete this card, including yl)ur name and address; once the card has been J
completed, give it to the Town Clerk. The Mayor will call your name when it is time for you to speak

Comments are limited to three (3) minutes per individual. o8




Town of Lake Park

PUBLIC COMMENT CARD

CIVILITY AND DECORUM
The Town of Lake Park is committed to civility and decorum to be applied and observed
by its elected officials, advisory board members, employees and members of the public
who attend Town meetings. The following rules are hereby established to govern the
decorum to be observed by all persons attending public meetings of the Commission and
its advisory boards:

e Those persons addressing the Commission or its advisory boards who wish
to speak shall first be recognized by the presiding officer. No person shall
interrupt a speaker once the speaker has been recognized by the presiding
officer. Those persons addressing the Commission or its advisory boards

shall be respectful and shall obey all directions from the presiding officer.
Public comment shall be addressed to the Commission or its advisory board
and not to the audience or to any individual member on the dais.

Displays of disorderly conduct or personal derogatory or slanderous attacks
of anyone in the assembly is discouraged. Any individual who does so may be

removed from the meeting.

Unauthorized remarks from the audience, stomping of feet, clapping,
whistles, yells or any other type of demonstrations are discouraged.

A member of the public who engages in debate with an individual member of
the Commission or an advisory board is discouraged. Those individuals who
do so may be removed from the meeting.

All cell phones and/or other electronic devices shall be turned off or silenced
prior to the start of the public meeting. An individual who fails to do so may
be removed from the meeting.

Meeting Date ’r‘/ /-/"_

Cards must be submitted before the item is discussed!! i
***Three (3) minute limitation on all comments

Name: “~. ESSE \//m;, TAA
Address: U205 = AVE S, JVphTEL T U

If you are interested in receiving Town information through Email, please provide

your E-mail address:

| would like to make comments on the following Agenda item:

| would like to make comments on the following Non-Agenda item(s):

'q“}_"‘"l--—-«-y ; et ED i A7 f H ¥ '7'.-'.»_, s T “h_.r'-- Il -

it 2

Instructions: Please complete this card, including your name and address; once the card has been
completed, give it to the Town Clerk. The Mayor will call your name when it is time for you to speak.

Comments are limited to three (3) minutes per individual. 99




Town of Lake Park
PUBLIC COMMENT CARD

CIVILITY AND DECORUM

The Town of Lake Park is committed to civility and decorum to be applied and observed
by its elected officials, advisory board members, employees and members of the public
who attend Town meetings. The following rules are hereby established to govern the
decorum to be observed by all persons attending public meetings of the Commission and
its advisory boards:

Those persons addressing the Commission or its advisory boards who wish
to speak shall first be recognized by the presiding officer. No person shall
interrupt a speaker once the speaker has been recognized by the presiding
officer. Those persons addressing the Commission or its advisory boards
shall be respectful and shall obey all directions from the presiding officer.
Public comment shall be addressed to the Commission or its advisory board
and not to the audience or to any individual member on the dais.

Displays of disorderly conduct or personal derogatory or slanderous attacks
of anyone in the assembly is discouraged. Any individual who does so may be
removed from the meeting.

Unauthorized remarks from the audience, stomping of feet, clapping,
whistles, yells or any other type of demonstrations are discouraged.

A member of the public who engages in debate with an individual member of
the Commission or an advisory board is discouraged. Those individuals who
do so may be removed from the meeting.

All cell phones and/or other electronic devices shall be turned off or silenced
prior to the start of the public meeting. An individual who fails to do so may
be removed from the meeting.

MeetingDate )\

Cards must be submitted before the item is discussed!!
***Three (3) minute limitation on all comments

T o A e
Name: |f‘f—\£ l‘. 1L ‘ ‘—.;;. L\[ C\{"_,

=1 Y 'l 77 ‘u'.‘ ".‘_ -‘.\ ‘-1’/ T
Address: 28N LSS S AN

If you are interested in receiving Town information through Email, please provide
your E-mail address:

| would like to make comments on the following Agenda Item:

I would like to make comments on the following Non-Agenda Item(s):
2l =
\ /OY‘H‘“\“'-. At V[ \ ](’LW\U.\R,_)
Instructions: Please complete this card, /nclud/ng your name and address once the card has been
completed, give it to the Town Clerk. The Mayor will call your name when it is time for you to speak.
Comments are limited to three (3) minutes per individual.
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Town of Lake Park Town Commission

Agenda Request Form

Item 6.

Meeting Date: October 8, 2025

Originating Department:  Clerk

Agenda Title: Second & Final Public Budget Hearing Minutes - September 18, 2025
Approved by Town Manager: Date:

Cost of Item: $0.00 Funding Source:

Account Number: Finance Signature:

Advertised:

Date: NA Newspaper:

Attachments: Minutes, Exhibits A-C, Comment Cards

Please initial one:
Yes | have notified everyone

LW Not applicable in this case

Recommended Motion:

I move to approve the Second & Final Public Budget Hearing Minutes for September 18, 2025.
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Lake Park Town Commission, Florida

Final Public Budget Hearing Minutes

Commission Chamber, Town Hall, 535 Park Avenue, Lake Park, FL 33403
September 18, 2025 6:30 P.M.

Roger Michaud . Mayor

Michael Hensley L Vice Mayor
John Linden L Commissioner
Michael O’Rourke L Commissioner
Judith Thomas L Commissioner
Richard J. Reade L Town Manager
Thomas J. Baird L Town Attorney
Vivian Mendez, MMC Town Clerk

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal
any decision of the Town Commission, with respect to any matter considered at this meeting,
such interested person will need a record of the proceedings, and for such purpose, may need to
ensure that a verbatim record of the proceedings is made, which record includes the testimony
and evidence upon which the appeal is to be based. Persons with disabilities requiring
accommodations in order to participate in the meeting should contract the Town Clerk’s office
by calling 881-3311 at least 48 hours in advance to request accommodations.

CALL TO ORDER/ROLL CALL
6:38 P.M.

PRESENT

Mayor Roger Michaud

Vice Mayor Michael Hensley arrived at 7:30 P.M.
Commissioner Judith Thomas

Commissioner John Linden

Commissioner Michael O'Rourke

PLEDGE OF ALLEGIANCE
Mayor Michaud
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PUBLIC COMMENT:

This time is provided for addressing items that do not appear on the Agenda. Please complete a

comment card and provide it to the Town Clerk so speakers may be announced. Please remember

comments are limited to a TOTAL of three minutes.

-Pablo Perhacs suggested changing the budget process by conducting monthly dialog workshops

with the community.

NEW BUSINESS - OPEN PUBLIC HEARING:

1.

Resolution 70-09-25 - Establish FY 2025-2026 Millage Rates - Operating (SECOND
AND FINAL READING).
Town Manager Reade explained the final millage rate (see Exhibit A).

Motion to approve Resolution 70-09-25 made by Commissioner Linden, Seconded by

Commissioner Thomas.

Commissioner O'Rourke asked that the millage rate be dropped to 5.0999 mills. The
Commission discussed what it would mean to the budget and the residents by dropping
the millage rate. Finance Director Gould stated that the millage rate was dropped two-
years ago. The Commission discussed the future projects that may assist in building the
next fiscal year budget. Commissioner O’Rourke stated for the record that the budget
process was a policy process. It tells the residents what was important for the Town
Manager and staff to accomplish in the fiscal year. In this budget, it includes $400,000
for legal fees. He felt it demonstrated to developers that the Town was preparing for
projects to not move forward. He was concerned with the projected revenues. Town
Manager Reade explained that he would be working on an internal policy of how much
they want in the reserve and where to place the funds generated by future revenues. The
Commission discussed the benefits of the forthcoming projects and its effect on future
budgets.

Voting Yea: Mayor Michaud, Commissioner Thomas, Commissioner Linden,
Commissioner O'Rourke

Absent: Vice Mayor Hensley

Item 6.
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2. Resolution 71-09-25 - FY 2026 Budget — All Funds - Town of Lake Park (SECOND

AND FINAL READING).

Finance Director Barbara Gould explained the budget. Commissioner O'Rourke
apologized for being accosted at time. He did not agree with the proposed budget cuts.
The Commission discussed each section of the presentation (see Exhibit B) and decided
which items to keep in the budget and which items to remove. Commissioner O’Rourke
asked about the pump-out system at the Marina. Marina Director Jason Tenney explained
that the pump-out system has not worked in months and the Town has applied for a grant
to cover the repair. If the Town pays the cost outright, it would be $28,000.
Commissioner O’Rourke suggested using some of the legal funds budget and move to the
Marina. Town Manager Reade explained that the Marina was an Enterprise Fund and
funds have been transferred to cover other expenses at the Marina. Marina Director
Tenney explained that they do not advocate for boaters to discharge on the Marina
property. Commissioner Thomas clarified for the record that the items being cut from
the budget had been identified and discussed throughout this evening. The Commission
discussed each section that appeared as a split vote and decided keep in the budget.

Public Comment:

- Lesley Berry explained the Haitian Flag Day budget breakdown (see Exhibit C).

Motion to approve Resolution 71-09-25 made by Vice Mayor Hensley; Seconded by
Commissioner Thomas.
Voting Aye: All

The Commission thanked Finance Director Gould, Town Manager Reade and staff for
getting the budget completed and approved. Town Manager Reade thanked the

Commission and staff for their patience during this process.
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TOWN ATTORNEY, TOWN MANAGER, COMMISSIONER COMMENTS:

Commissioner Linden asked when the next budget process would begin. Town Manager Reade
explained they would begin discussing the Capital Improvement Projects (CIP) in
January/February 2026. He clarified that the budget workshops were the time to discuss in-depth

what the Commission envisioned in the budget.

REQUEST FOR FUTURE AGENDA ITEMS:
NONE

ADJOURNMENT:

8:15 P.M.

Motion to adjourn made by Commissioner O'Rourke, Seconded by Commissioner Linden.
Voting Yea: Mayor Michaud, Vice Mayor Hensley, Commissioner Thomas, Commissioner
Linden, Commissioner O'Rourke

FUTURE MEETING DATE: Next Scheduled Regular Commission Meeting will be held on
October 8, 2025.

Mayor Roger D. Michaud
Town Seal

Town Clerk, Vivian Mendez, MMC

Deputy Town Clerk, Laura Weidgans

Approved on this of , 2025

Item 6.
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Exhibit A

Item 6.

Town of Lake Park Town Commission

Agenda Request Form

Meeting Date: September 18, 2025

Originating Department:  Finance Department

Resolution 70-09-25 - Establish FY 2025-2026 Millage Rates -

Agenda Title: Operating (SECOND AND FINAL READING)
Approved by Town Manager: Date:
Cost of Item: $37,468,483 Funding Source: Various

Various across
Account Number:  all Town Funds Finance Signature: Barbara A. Gould

Advertised:

Via TRIM Notices Mailed by PBC
Date: Newspaper: Property Appraiser’s Office
Attachments: Resolution 70-09-25

Fiscal Year 2025/2026 Proposed Budget

Please initial one:
Yes | have notified everyone
BAG Not applicable in this case

Summary Explanation/Background:

The Town Commission is requested to establish the final operating millage (property tax) rate for the
Town of Lake Park for the upcoming Fiscal Year (FY 2026) beginning October 1, 2025 and ending
September 30, 2026. Additionally, the Commission is requested to consider certifying the Town’s
taxable values to the PBC Property Appraiser as well as other related financial information:

e The gross taxable value for all properties within the Town for FY 2026 is $1,294,041,142 - an
increase of $108,037,571 over FY 2025

e The rolled-back rate is calculated at $4.1768 per 1,000 of taxable value

e The Town’s final FY 2026 operating millage for the General Fund is $5.1000 per $1,000 of taxable
value or an increase of 22.10% over the rolled-back rate (At 100% collection, the operating millage is
expected to generate $6,599,610 in ad-valorem tax revenue; however, the Town budgets at a 95%
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collection ratio; thus, the proposed budgeted revenue is expected to be $6,269,629)

e The gross taxable increment value for Lake Park Community Redevelopment Agency (CRA) for FY
2026 is $354,928,978. This is the 29" year that the Lake Park CRA will receive TIF funding from
both the Town of Lake Park and Palm Beach County at the Town's approved millage rate - proposed
$5.1 per $1,000 of taxable value (At 100% collection, the total increment/revenue expected to be
generated is $2,118,197; however, the Town budgets at a 95% collection ratio; thus, the proposed
budgeted increment/revenue is expected to be $2,012,287)

e The proposed operating millage rate of $5.1000 per $1,000 of assessed valuation provides for a total
millage rate of $20.8179

As a result, the proposed Resolution establishes the final millage rates for Fiscal Year 2026.

The final FY 2026 operating millage rate resolution will be presented to the Town Commission for
consideration on 2nd and final reading on Thursday, September 18, 2025 at 6:30 p.m. in the Town
Commission Chambers — Town of Lake Park Town Hall.

Note: Following final approval, staff will submit the required Form DR-420 - Certification of Taxable
Value and to the PBC Property Appraiser, PBC Tax Collector and the State of Florida.

Recommended Motion:
I move to approve Resolution 70-09-25 establishing the FY 2025-2026 Millage Rates — Operating; and
authorize the Mayor to execute the Resolution.
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Exhibit B

Town of Lake Park
Fiscal Year 2025/2026 Budget - Additional Cuts

Please mark your choid |tem 6.
with a large "X" to indi

choice to Maintain or Remove the
Listed Cuts from the Budget

All Funds Position Job Title Description of Change Savings Maintain| Remove
in FY |from FY
2026 2026
Budget | Budget
All Funds All Job Titles COLA Adjustment - Reduce to $0
General Fund All Job Titles $ 63,543 |All Savings Frozen
Streets & Road Fund All Job Titles $ 740 | No Vote Needed
Marina Fund All Job Titles $ 7,641
Stormwater Fund All Job Titles $ 3,890
Sanitation Fund All Job Titles $ 8,301
CRA All Job Titles $ 4,525
Total Reserve Expense - Personnel Savings (includes FICA &
FRS costs) $ 88,641
001- General Fund Position Job Title Description of Change Savings Maintain| Remove
Cost Center in FY | fromFY
2026 2026
Budget | Budget
104 - Town Manager Assistant Town Manager Frozen for FY 2025/26 (additional savings of $33,182 from $ 192,393
repurpose of position) All Savings Frozen
150 - Finance Procurement Specialist Frozen for FY 2025/26 (additional savings of $23,053 from $ 82,572
repurpose of position) No Vote Needed
150 - Finance Assistant Finance Director __|Frozen for FY 2025/26 - 1st 6 months $ 88,413
500 - Community Develop|Community Development Frozen for FY 2025/26 $ 66,667
Technician
700 - Library Accounting Technician Frozen for FY 2025/26 $ 70,107
Total Reserve Expense - Personnel Savings (includes salary and
all benefit costs) $ 500,152
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001- General Fund Account Name Description of Change Savings Maintain | Remov¢
Cost Center in FY | from FY
Town Commission 2026 2026
Budget | Budget
001-511-100-48001 Town of Lake Park Grants  |Reduce Budget to $10,000 from $25,000 $ 15,000
Total Reserve Expense - Operating Savings $ 15,000
001- General Fund Account Name Description of Change Savings Maintain | Remove
Cost Center in FY | from FY
Town Manager 2026 2026
Budget | Budget
001-512-104-40000 Travel & Training Remove Assistant Town Manager Trainings $ 2,037
001-512-104-48000 Promotional Activity Reduce Gift Cards to Current Employee & Commission Count $ 1,800
001-512-104-49400 Uniforms & Clothing Reduce Uniforms to $200 from $600 $ 400
001-512-104-51000 Office Supplies Reduce Office Supply Budget to $400 from $584 $ 184
Total Reserve Expense - Operating Savings $ 4,421
001- General Fund Account Name Description of Change Savings Maintain| Remove
Cost Center in FY | fromFY
Human Resources 2026 2026
Budget | Budget
001-512-105-31000 Professional Services Remove Proposed Salary Study $ 10,000
Total Reserve Expense - Operating Savings $ 10,000
Maintain | Remove
001- General Fund inFY | from FY
Cost Center 2026 | 2026
Town Clerk Account Name Description of Change Savings Budget | Budget
001-512-106-47000 Printing Reduce Purchase of Commission & Board Nameplates $ 282
001-512-106-47100 Photocopying Reduce Copy Cost to $100 from $722 $ 622
001-512-106-49400 Uniforms & Clothing Cut Uniform Allowance to $0 from $136 $ 136
001-512-106-54200 Memberships, Dues & Reduce Participation in Professional Associations to $680 from $ 190
Subscriptions $870
Total Reserve Expense - Operating Savings $ 1,230
001- General Fund Account Name Description of Change Savings Maintain | Remove
Cost Center in FY | from FY
Legal 2026 2026
Budget | Budget
001-514-108-31101 Professional Svc - Other Remove SB180 Lawsuit Costs, Proposed Bill Glitch (Resolve $ 10,000
Legal Concerns in 2026 Legislative Session)
Total Reserve Expense - Operating Savings $ 10,000
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001- General Fund Account Name Description of Change Savings Maintain | Remov¢
Cost Center inFY |fromFY itemeé.
Communications & 2026 2026
Grants Budget | Budget
001-512-109-31000 Professional Services Remove New Town Website Development & Maintenance $ 34,958
Total Reserve Expense - Operating Savings $ 34,958
001- General Fund Account Name Description of Change Savings Maintain| Remove
Cost Center in FY | fromFY
Information Technology 2026 2026
Budget | Budget
001-512-110-31000 Professional Services Reduce Consulting IT Vendor Costs Due to New Intern Position $ 5,000
001-512-110-52000 Operating Supplies Reduce Operating Supplies to $15,250 from $18,250 $ 3,000
Total Reserve Expense - Operating Savings $ 8,000
001- General Fund Account Name Description of Change Savings Maintain| Remove
Cost Center in FY | fromFY
Finance 2026 2026
Budget | Budget
001-513-150-40000 Travel & Training Reduce Training to $ $2,965 from $4,730 $ 1,765
001-513-150-44200 Equipment Leases Remove Copier/Scanner & Fold, Stuff & Seal Rental (Finance to $ 5,299
Share with Community Development)
001-513-150-49400 Uniforms & Clothing Cut Uniform Allowance to $200 from $600 $ 400
001-513-150-51000 Office Supplies Reduce Budget Book Costs (move to electronic versions for $ 155
Commissioner & staff)
Total Reserve Expense - Operating Savings $ 7,619
001- General Fund Account Name Description of Change Savings Maintain| Remove
Cost Center in FY | from FY
Emergency 2026 2026
Management Budget | Budget
001-525-250-34050 Other Contract Services Revised DI Recovery, LLC Agreement (Emergency Mgmt. $ 1,976
Services)Vendor to $1,976 from $3,952
Total Reserve Expense - Operating Savings $ 1,976
001- General Fund Account Name Description of Change Savings Maintain| Remove
Cost Center in FY | from FY
Public Works 2026 2026
Administration Budget | Budget
001-534-400-52000 Operating Supplies Reduce Public Notice Costs (i.e., flyers, mailings, etc.) $ 2,000
001-534-400-54200 Memberships, Dues & Reduce Professional Association Memberships to $455 from $ 1,373
Subscriptions $1,828
Total Reserve Expense - Operating Savings $ 3,373 110




001- General Fund Account Name Description of Change Savings Maintain | Remov¢
Cost Center inFY |fromFY itemeé.
Public Works Grounds 2026 2026
Budget | Budget
001-572-406-34000 Contractual Services Eliminate Landscape Maintenance of Various Town Rights of Way | $ 26,320
& Lawn Treatment Service at Evergreen House (to be completed
by Public Works Grounds Maintenance)
001-572-406-40000 Travel & Training Reduce Training to $ 1,400 from $1,500 $ 100
Total Reserve Expense - Operating Savings $ 26,420
001- General Fund Account Name Description of Change Savings Maintain | Remove
Cost Center in FY | from FY
Public Works Facilities 2026 2026
Budget | Budget
001-597-408-34000 Contractual Services Eliminate Iguana Pest Control Service $ 5,880
001-597-408-40000 Travel & Training Reduce Professional Certification & Renewal Costs to $0 from $ 500
$500
001-597-408-46000 Repair & Maintenance Reduce Town Facilities Lock Repairs, Key Duplication and $ 6,000
Planned Rekeying Project
Total Reserve Expense - Operating Savings $ 12,380
001- General Fund Account Name Description of Change Savings Maintain| Remove
Cost Center in FY | from FY
Public Works Vehicle 2026 2026
Maintenance Budget | Budget
001-591-410-40000 Travel & Training Eliminate Professional Training & Certifications (ASC) $ 1,250
001-591-410-46300 Vehicle Parts & Supplies Reduce Vehicle Parts Costs (i.e., windshield wipers, relay $ 3,795
switches, fuses, etc.)
001-591-410-52000 Operating Supplies Reduce Mechanic Shop Consumables (Extend Maintenance $ 3,176
Schedule to Less Often)
Total Reserve Expense - Operating Savings $ 8,221
001- General Fund Account Name Description of Change Savings Maintain | Remove
Cost Center in FY | from FY
Community 2026 2026
Development Budget | Budget
001-524-500-40000 Travel & Training Eliminate Professional Training & Certifications (i.e., Code $ 11,133
Enforcement, Planning, etc.)
001-524-500-44200 Equipment Leases Reduce Copier/Scanner Costs (Finance to Share with Community | $ 1,556
Development)
Total Reserve Expense - Operating Savings $ 12,689
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001- General Fund Account Name Description of Change Savings Maintain | Remov¢
Cost Center in FY | from FY
Special Events 2026 2026
Budget | Budget
001-572-600-40000 Travel & Training Eliminate Professional Training & Certifications $ 1,312
001-572-600-44100 Rentals Move to Plastic Tablecloths from Cloth for Employee Appreciation | $ 300
Events
001-572-600-47000 Printing Eliminate Holiday Calendar, Public Notice Mailer to All Properties | $ 4,850
in Town
001-572-600-48000 Promotional Activity Eliminate Participation in Riviera Beach MLK Parade $ 2,555
001-572-600-48010 MLK Day Celebration Reduce Planned Event Costs to $10,000 from $20,000 $ 10,000
001-572-600-48045 Red, White & Blue Sunset  |Reduce Fireworks Planned Event Costs to $49,898 from $53,898 | § 4,000
Celebration
001-572-600-48057 Veteran's Day Event Eliminate Participation in PBC Veteran's Day Parade $ 2,555
001-572-600-52100 Gasoline & Diesel Fuel Cancel Summer Camp (only 3 campers out of 20 are Town $ 500
residents)
001-572-600-57220 Program Exp - Summer Cancel Summer Camp (only 3 campers out of 20 are Town $ (4,890)
Camp residents) Costs $8,700 Less Lost Revenues $13,590)
001-572-600-57235 Sponsored Event Expense |Eliminate Lake Park Elementary Caroling Event (Light Towers) $ 1,000
001-572-600-57235 Sponsored Event Expense |Eliminate Tour de Lake Park (i.e., Banners, Beverages, Snacks $ 1,140
etc.)
001-572-600-57235 Sponsored Event Expense [Reduce Jet Set Summer Soccer Camp to $5,000 from $10,000 $ 5,000
001-572-600-57235 Sponsored Event Expense |Reduce Haitian Flag Day to $5,000 from $10,000 $ 5,000
001-572-600-57235 Sponsored Event Expense |Eliminate Santa's Mailbox Event $ 200
001-572-600-57236 Santa's Magic Sleigh Ride  |Eliminate Event $ 3,200
001-572-600-57237 Holiday Decorating Contest |Eliminate Event $ 600
001-572-600-13000 Other & Part Time Salaries |Cancel Summer Camp (only 3 campers out of 20 are Town $ 21,920
residents)
Total Reserve Expense - Operating Savings $ 59,242
001- General Fund Account Name Description of Change Savings Maintain | Remove
Cost Center in FY | from FY
Library 2026 2026
Budget | Budget
001-571-700-34000 Contractual Services Eliminate Panic Alarm Monitoring $ 300
001-571-700-40000 Travel & Training Reduce Professional Training & Certifications $ 1,153
001-571-700-48000 Promotional Activity Reduce Public Library Outreach Materials (i.e., books, materials, $ 5,866
crafts, etc.) & Promotional Materials (i.e., pens, pencils, magnets,
coloring books, etc.)
001-571-700-49400 Uniforms & Clothing Cut Uniform Allowance to $0 from $1,002 $ 1,002
001-571-700-52000 Operating Supplies Reduce Programs Offered $ 1,400
001-571-700-54200 Memberships, Dues, & Reduce Professional Memberships & Other Public $ 1,894
Subscription Material/Subscriptions (i.e., New York Times, Wall Street Journal,
etc.)
Total Reserve Expense - Operating Savings $ 11,615
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Town of Lake Park

Fiscal Year 2025/2026 Budget - Summary of Additional Cuts

Total Proposed General Fund Budget Cuts - Personnel (Freeze | $ 563,695
Salaries, No COLA)

Total Proposed General Fund Budget Cuts - Operating $ 227,144
Total Proposed Streets & Roads Fund Budget Cuts - $ 740
Personnel COLA Only

Total Proposed Marina Fund Budget Cuts - Personnel COLA $ 7,641
Only

Total Proposed Stormwater Fund Budget Cuts - Personnel $ 3,890
COLA Only

Total Proposed Sanitation Fund Budget Cuts - Personnel $ 8,301
COLA Only

Total Proposed CRA Fund Budget Cuts - Personnel COLA Only| $ 4,525
Total Proposed Town Budget Cuts $ 815,937
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Town of Lake Park
PUBLIC COMMENT CARD

CIVILITY AND DECORUM
The Town of Lake Park is committed to civility and decorum to be applied and observed
by its elected officials, advisory board members, employees and members of the public
who attend Town meetings. The following rules are hereby established to govern the
decorum to be observed by all persons attending public meetings of the Commission and
its advisory boards:

e Those persons addressing the Commission or its advisory boards who wish
to speak shall first be recognized by the presiding officer. No person shall
interrupt a speaker once the speaker has been recognized by the presiding
officer. Those persons addressing the Commission or its advisory boards
shall be respectful and shall obey all directions from the presiding officer.
Public comment shall be addressed to the Commission or its advisory board
and not to the audience or to any individual member on the dais.

Displays of disorderly conduct or personal derogatory or slanderous attacks
of anyone in the assembly is discouraged. Any individual who does so may be
removed from the meeting.

Unauthorized remarks from the audience, stomping of feet, clapping,
whistles, yells or any other type of demonstrations are discouraged.

A member of the public who engages in debate with an individual member of
the Commission or an advisory board is discouraged. Those individuals who
do so may be removed from the meeting.

All cell phones and/or other electronic devices shall be turned off or silenced
prior to the start of the public meeting. An individual who fails to do so may
be removed from the meeting.

Meeting Date 18 3@.,1\'\ 257

Cards must be submitted before the item is discussed!!
***Three (3) minute limitation on all comments

c )
Name: T\:}‘—i’ﬁ\ o e f-"“l"\éb—? - 9)
Address: 724 £ %{(} / VINL 2 Or Lalge F Do lz

If you are interested in receiving Town information through Email, please provide

your E-mail address: {I?»a hle. PE.U“ NALCS (O Gaeza L . Lo

| would like to make comments on-the following’Agenda Item:
SVacg Q:{L(

L]
I would like to make comments on the following Non-Agenda item(s):

Instructions: Please complete this card, including your name and address; once the card has been
completed, give it to the Town Clerk. The Mayor will call your name when it is time for you to speak.
Comments are limited to three (3) minutes per individual.

s 130, (-&5/ nJDrkEs jI? S{F:f (Y f /L Cf'(l\_é c§ ve
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Item 6.

18Sep25 _ ]

Pablo Perhacs taxpayer afid voter

el

A few comments:

1.

Budget process this year far more transparent than in any of the previous ten

years. I expect that the process will continue to improve.

2

In accord with my firm advocacy of participatory democracy, I would like the

Town to institute what I call workshops with dialogue.

For those who may question why should anyone listen to what I want
* I speak as one taxpayer on behalf of many
* it is our money you as Commissioners are spending
* we therefore have the right to input
My concept of a workshop with dialogue is that each resident is given time to
present and ask questions, with the commissioners having the right to comment
and ask questions in return
 asrecently as last night I heard concerns that residents ask questions with no
answers provided
So beginning in October I would like to see one Saturday workshop with dialogue
every month
 limited to one topic; there are many
* the P3 marina
e whether to build a recreation center
starting in January
* discuss one department per month
* take a 10 minute break every hour

e have one of Lake Park’s food services cater
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Town of Lake Park
PUBLIC COMMENT CARD

CIVILITY AND DECORUM

The Town of Lake Park is committed to civility and decorum to be applied and observed
by its elected officials, advisory board members, employees and members of the public
who attend Town meetings. The following rules are hereby established to govern the
decorum to be observed by all persons attending public meetings of the Commission and
its advisory boards:

Those persons addressing the Commission or its advisory boards who wish
to speak shall first be recognized by the presiding officer. No person shall
interrupt a speaker once the speaker has been recognized by the presiding
officer. Those persons addressing the Commission or its advisory boards
shall be respectful and shall obey all directions from the presiding officer.
Public comment shall be addressed to the Commission or its advisory board
and not to the audience or to any individual member on the dais.

Displays of disorderly conduct or personal derogatory or slanderous attacks
of anyone in the assembly is discouraged. Any individual who does so may be
removed from the meeting.

Unauthorized remarks from the audience, stomping of feet, clapping,
whistles, yells or any other type of demonstrations are discouraged.

A member of the public who engages in debate with an individual member of
the Commission or an advisory board is discouraged. Those individuals who
do so may be removed from the meeting.

All cell phones and/or other electronic devices shall be turned off or silenced
prior to the start of the public meeting. An individual who fails to do so may
be removed from the meeting.

y ST
Meeting Date q /l g/}b.r)\:)

Cards must be submitted before the item is discussed!!

***Three (3) minute limitation on all comments [

Name: é €5 UJ 8&3’/3‘:{‘
Address: Mi 7UIM IR LAARE B

If you are interested in receiving Town information through Email, please provide
your E-mail address: SamR

| would like to make comments on the following Agenda Item:

FLAC DY EVENT BUDET

| would like to make comments on the following Non-Agenda Item(s):

Instructions: Please complete this card, including your name and address; once the card has been
completed, give it to the Town Clerk. The Mayor will call your name when it is time for you to speak.
Comments are limited to three (3) minutes per individual.
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Town of Lake Park Town Commission

Agenda Request Form

Iltem 7.

Meeting Date:

Originating Department:

Agenda Title:

October 08, 2025

Public Works

Resolution 75-10-25 - Janitorial Services (Town Facilities)(Renewal) -
Image Janitorial Services, Inc. - $98,656.79 (Various Budget Funds)

Approved by Town Manager:

Date:

Cost of Item:

Account Number:

Advertised:
Date:

Attachments:

Please initial one:

$67,065.65
$22,521.91
$ 6,511.19
$ 2,558.04

408-34000
700-34000
800-34000
520-34000

Funding Source:

Finance Signature:

Newspaper:

001-597-408-34000
001-571-700-34000
401-579-800-34000
110-552-520-34000

Barbara A. Gould

First Renewal Amendment to the Agreement

Resolution 75-10-25

Original Agreement (Executed 2022)

Image Janitorial Cost Increase Justification (4% increase)

Summary Explanation/Background:

Yes, | have notified everyone.
Not applicable in this case

The Public Works Department has identified a need to renew the current agreement with Image Janitorial
Services, Inc. to provide janitorial services within the Town’s buildings and facilities. The current
agreement expired on November 2, 2025, and the proposed one-year renewal, if approved, would begin
on November 3, 2025, through November 2, 2026, in the amount of $98,656.79.
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Note: The current agreement provides for the option to adjust the cost of the agreement based on the
Consumer Price Indices (See below). Thus, the vendor has requested a 4% cost increase to reflects
inflationary trends and remains cost-effective compared to market alternatives.

3. COST OF SERVICES

The Town acknowledges the fluctuating nature of prices. Therefore, on the annual
anniversary date of the Agreement, the parties hereto agree that the unit prices may be
adjusted upward based on the Consumer Price Indices. The value of the adjustment will be
determined by the Town.

If approved, the Town Commission will accept Image Janitorial Services, Inc.’s, pricing including all
terms, conditions and pricing therein. The proposed Agreement would be for a one (1) year term with one
(1), one-year additional option to extend. The Town will not expend more than the amount within the
approved budget as it may be adopted/amended each year for these goods and services over the term of
this contract.

Funding to support this service is available within the approved FY 2026 Budget.

The proposed Renewal Amendment was prepared by the Public Works Director and reviewed by the
Town’s vendor, Image Janitorial Services, Inc., the Finance Director and the Town Attorney.

The Town has previously worked with Image Janitorial Services, Inc. and they have provided quality
service and good customer support.

Recommendation:

I move to approve Resolution 75-10-25 and the renewal of the Janitorial Services Agreement with Image
Janitorial Services, Inc., in the amount of $98,656.79; and authorize the Mayor to execute the proposed
Renewal Amendment.
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RESOLUTION 75-10-25

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF
LAKE PARK, FLORIDA, AUTHORIZING AND DIRECTING THE
MAYOR TO EXECUTE THE FIRST RENEWAL AMENDMENT TO THE
AGREEMENT WITH IMAGE JANITORIAL SERVICES, INC. FOR THE
PROVISION OF JANITORIAL SERVICES TO TOWN FACILITIES;
AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Town of Lake Park, Florida (“Town”) is a municipal corporation of the State of
Florida with such powers as have been conferred upon it by the Florida Constitution and Chapter
166, Florida Statutes; and

WHEREAS, the Town previously entered into an Agreement with Image Janitorial Services,
Inc. on November 2, 2022, for the provision of janitorial services to various Town buildings and
facilities (“Agreement”); and

WHEREAS, the Agreement provided for a three-year initial term with two (2) additional one-
year renewal options; and

WHEREAS, the Town Commission finds that it is in the best interest of the Town to exercise its
first one-year renewal option, extending the Agreement for an additional term commencing on
November 2, 2025, and ending November 1, 2026; and.

WHEREAS, the Contractor has proposed, and the Town has agreed to, a revised annual cost in
the amount of $98,656.79, representing a 4% increase consistent with inflationary trends while
maintaining competitive market value; and

WHEREAS, the Town Commission desires to formally approve the First Renewal Amendment
to the Agreement to ensure continuity of services and maintain contractual authority.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF THE
TOWN OF LAKE PARK, FLORIDA, AS FOLLOWS:

Section 1. The foregoing recitals are true and correct and incorporated herein by this reference.
Section 2. The Town Commission hereby approves the First Renewal Amendment to the
Agreement with Image Janitorial Services, Inc., for the provision of janitorial services in the

annual amount of $98,656.79.

Section 3. The Mayor is hereby authorized and directed to execute the Renewal Amendment on
behalf of the Town.

Iltem 7.
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Section 4. This Resolution shall take effect immediately upon adoption.

Iltem 7.
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FIRST RENEWAL AMENDMENT TO THE AGREEMENT
FOR THE PROVISION OF JANITORIAL SERVICES FOR TOWN BUILDINGS

THIS FIRST RENEWAL AMENDMENT TO THE AGREEMENT FOR THE PROVISION
OF JANITORIAL SERVICES FOR TOWN BUILDINS (“AMENDMENT"”) is made and
entered into this ___ day of , 2025, by and between the Town of Lake Park,
Florida, a municipal corporation, located at 535 Park Avenue, Lake Park, FL 33403
(“Town”) and Image Janitorial Services, Inc., located at 1750 N. Florida Mango Rd, Suite
103, West Palm Beach, Fl. 33409 (“Contractor”).

WITNESSETH THAT

WHEREAS, the Town of Lake Park, Florida (“Town”) is a municipal corporation of the
State of Florida with such power and authority as has been conferred upon it by the
Florida Constitution and Chapter 1686, Florida Statutes; and

WHEREAS, on November 2, 2022, the Town entered into an Agreement with Contractor
for the provision of janitorial services to various Town facilities (“Original Agreement”);
and

WHEREAS, the Original Agreement provided for a three (3) year term with two (2)
optional one-year renewals; and

WHEREAS, the Town desires to exercise its first one-year renewal option under the terms
of the Original Agreement, with a cost adjustment proposed by the Contractor and agreed
to by the Town; and

WHEREAS, the Contractor has satisfactorily performed its services under the Original
Agreement and remains ready, willing, and able to continue providing janitorial services
under this First Renewal Amendment.

NOW, THEREFORE, in consideration of the mutual covenants herein contained, the
parties agree as follows:

1. Recitals. The above recitals are true and correct and are incorporated herein by
reference.

2. Term Extension. The Agreement is hereby renewed for one (1) year, commencing
on November 2, 2025, and terminating on November 1, 2026.

3. Compensation. The annual cost for services during this renewal term shall be
$98,656.79, representing a 4% increase from the prior rate of $94,862.30, as
detailed in Exhibit A (attached and incorporated herein).

4. Public Records Compliance. The Contractor shall comply with Florida's Public
Records Law as outlined in Chapter 119, Florida Statutes.

Item 7.
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5. No Further Modifications. All other terms and conditions of the Original
Agreement not maodified by this Amendment shall remain in full force and effect.

IN WITNESS WHEREOF, the parties have executed this Amendment as of the date first
above written.

TOWN OF LAKE PARK IMAGE J f%s@c@j\
By:

Name: Name: //tdaﬁ)ﬁ wf )
Title: Title: C/Dl‘éir‘ cf’ec/f

Date: Date: OC/ - (1[ - HOAS

Iltem 7.
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Image Janitorial Services Inc

Janitorial Services for Town Buildings and Restrooms

RFP 109-2022

Proposal Form

1st renewal 1 year term

| Year 2022

Item Description/Specifications Qty Unit Unit Cost  [Unit Cost
1 Town Hall 5 days wk | 12{Months S 2,864.32|S 34,371.84
2 PBSO District 10 5 x wk 12({Months S 996.88 | § 11,962.56
3 Public Works 3 x wk 12{Months S  469.56 | S 5,634.72
4 Library 5 x wk 12|Months S 1,804.64|S 21,655.68
5 800 Park Avenue 1 x wk 12{Months S 20497 1|S 2,459.64
6 Evergreen House 2 x month 12{Months S 130.06 (S 1,560.72
7 Lake Park Harbor Marina 12{Months S 521.73]S 6,260.76

Oct 1 - April 30 4 xx wk

May 1 - Sept 30 7 x wk
8 Lake Shore Park Rest 7 x wk 12|Months S 326.08(S 3,912.96
9 Kelsey Park Rest 7 x wk 12{Months S 586.95]S 7,043.40
TOTAL $ 7,905.19 | $ 94,862.28
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Year 2025 Year 2025

CPI1 4% New Unito Cost Total Cost

S 11457 |S$S 2,978.89 S 35,746.71
S 39.88|S$ 1,036.76 S 12,441.06
S 18.78|S 488.34 S 5,860.11
S 7219|S$ 1,876.83 S 22,521.91
S 8.20 S 213.17 S  2,558.03
S 5201 $ 135.26 S 1,623.15
S 20.87|S 542.60 S 6,511.19
S 13.04 1S 339.12 S 4,069.48
S 23.48]|S 610.43 S 7,325.14
$ 316.21 | $ 8,221.40 $ 98,656.77
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RESOLUTION 77-11-22

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN
OF LAKE PARK, FLORIDA AUTHORIZING AND DIRECTING
THE MAYOR TO EXECUTE AN AGREEMENT WITH IMAGE
JANITORIAL SERVICES, INC., FOR THE PROVISION OF
JANITORIAL SERVICES; AND PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, the Town of Lake Park (Town) is a municipal corporation of the state of
Florida with such power and authority as has been conferred upon it by the Florida Constitution
and Chapter 166, Florida Statutes; and

WHEREAS, the Town is empowered to enter into contractual arrangements with public
agencies, private corporations, or other persons; and

WHEREAS, the Town previously determined a need for the provision of janitorial
services (the Services) for the following Town buildings: Town Hall, Palm Beach Sheriff’s Office
District 10, Public Works Department, Library, Lake Park Harbor Marina restrooms and shower
facilities, Lake Shore Park restrooms, Kelsey Park restrooms, 800 Park Avenue, and Evergreen
House; and

WHEREAS, the Town staff has solicited from contractors the Services via Request for
Proposal (RFP) No. 109-2022; and

WHEREAS, in its response to the RFP, Image Janitorial Services, represented that it is
qualified, able, and willing to satisfactorily provide the Services solicited in the Town’s RFP; and

WHEREAS, the response to the RFP from Image Janitorial Services, Inc. was determined
by the Town Manager to be responsive and responsible to all of the requirements included in the
RFP; and

WHEREAS, the Town Manager has recommended the Town Commission that it enter
into the Agreement with the Image Janitorial Services, Inc., for the Services.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF THE
TOWN OF LAKE PARK:
Section 1. The whereas clauses are hereby incorporated herein.

Section 2. The mayor is hereby authorized and directed to execute the agreement between
the Town and Image Janitorial Services, Inc., for the Services. A copy of the proposed contract is
attached hereto and incorporated herein as Exhibit A.

Section 3. This Resolution shall take effect immediately upon its execution.

Iltem 7.
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The foregoing Resolution was offered b
who moved its adoption. The motion wa:

and upon being put to a roll call vote, the vote was as 1ollows:

AYE NAY
MAYOR MICHAEL O’ROURKE

VICE-MAYOR KIMBERLY GLAS-CASTRO
COMMISSIONER JOHN LINDEN
COMMISSIONER ROGER MICHAUD
COMMISSIONER MARY BETH TAYLOR _

The Town Commission thereupon declared the foregoing Resolution No.

duly passed and adopted this __ _day of ,2022.

TOWN OF T AKF PARK FTORTDA

BY:_ .
U MAYOR
ATTEST:
VIVIAN M
TOWN (]
Approved g+~ Frem med Tamel ceffiniama
Q\JAKEP 4 BY:
S 2
§ 7
1
A (TQWSEAL)
\ad
&

FI.O%
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AGREEMENT FOR THE PROVISION OF JANITORIAL SERVICES FOR TOWN
BUILDINGS

THIS AGREEMENT FOR THE PROVISION OF JANITORIA' “SRVICEE FND TNAM
BUILDINGS (AGREEMENT) is made and entered into this _ _day ol

2022, by and between the Town of Lake Park, a municipal corporation or the Siate or
Florida, having an address of 535 Park Avenue, Lake Park, Florida, 33403 (“Town") and
Image Janitorial Services, Inc, having an address of 1750 N. Florida Mango Rd, Suite
103, West Palm Beach, Florida 33409 (“Contractor”).

WITNESSETH THAT:

WHEREAS, the Town is a municipality with such powers and authority as is
enumerated by Chapter 166 Florida Statutes and the Florida Constitution; and

WHEREAS, the Town previously determined a need for janitorial services at the
following Town buildings: Town Hall, Palm Beach Sheriff's Office District 10, Public Works
Department, Library, Lake Park Harbor Marina restrooms and shower facilities, Lake
Shore Park restrooms, Kelsey Park restrooms, 800 Park Avenue, and Evergreen House
(the Services); and

WHEREAS, the Town staff solicited janitorial services via Request for Proposal
(RFP) No. 109-2022; and

WHEREAS, in its response to the RFP, Image Janitorial Services represented that
it is qualified, able, and willing to satisfactorily provide the Services solicited in the RFP;
and

WHEREAS, the Contractor’s response to the RFP was determined by the Town
Manager to be responsive and responsible to all requirements included in the RFP; and

WHEREAS, the Town Manager has recommended to the Town Commission that
the Town enter into the Agreement with the Contractor, for the Services.

NOW, THEREFORE, the Town and the Contractor in consideration of the benefits flowing
from each to the other do hereby agree as follows:

1. The above stated recitals are true and correct, and are incorporated herein.

2. TERM AND OPTIONS

This term of the Agreement shall begin as of the date of execution and continue for a
three-year period. The cost for the Services shall be $94,862.30 annually, making the
total cost for the Services during the Term $284,586.90.

The Town shall have the option of extending the Agreement for two additional one-year
terms at the same pricing, terms, and conditions agreed upon herein. Such extension

Item 7.
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shall be in the form of a written amendment to the Agreement which must be executed
by both parties.

3. COST OF SERVICES

The Town acknowledges the fluctuating nature of prices. Therefore, on the annual
anniversary date of the Agreement, the parties hereto agree that the unit prices may be
adjusted upward based on the Consumer Price Indices. The value of the adjustment wiil
be determined by the Town.

4. LAWS AND REGULATIONS

The Contractor shall comply with all laws and regulations applicable to provide the goods
or services specified in this solicitation. The Contractor shall comply with all federal, state,
and local laws in the performance of this Agreement.

5. LICENSES, PERMITS AND FEES

The Contractor shail hold all licenses and/or certifications necessary to perform the
Services, and shall obtain and pay for all permits and/or inspections, and comply with all
laws, ordinances, regulations, and building code requirements applicable to the Services
to be provided, Damages, penalties, and/or fines incurred by or imposed on the Town or
Contractor for failure to obtain and maintain any required licenses, certifications, permits,
and/or inspections shall be the responsibility of the Contractor.

6. SUBCONTRACTING

The Contractor shall not subcontract any portion of the work required by this Agreement
without the prior written consent of the Town. Subcontracting without the prior consent
of the Town shall constitute a material breach of the Agreement and may result in
termination of the Agreement.

7. ASSIGNMENT

The Contractor shall not assign or transfer the Agreement, including any rights, title, or
interest therein, or its power to perform the Services of this Agreement to any person,
company, or corporation without the prior written consent of the Town. Assignment
without the prior consent of the Town may result in termination of the Agreement.

8. RESPONSIBILITIES AS EMPLOYER

The employees of the Contractor shall be considered to be at all times its employees, and
not an employees or agents of the Town. The Contractor shall provide physically
competent employees capable of performing the work and licensed or certified as may
be necessary to perfoorm the Services. The Town may require the Contractor to remove
any employee the Town deems to be unacceptable. All employees of the Contractor shall
wear proper identification at all times while on Town properties.

Item 7.
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It is the Contractor's responsibility to ensure that all its employees and any approved
subcontractors comply with the employment regulations required by the United States
Department of Homeland Security. The Town shall have no responsibility to check or
verify the legal immigration status of any employee of the Contractor.

9. INDEMNIFICATION AND INSURANCE

The Contractor shall indemnify and hold harmless the Town and its elected and appointed
officers, employees, and agents from any and all liability, losses, or damages, including
attorney's fees and costs of defense, which the Town or its elected or appointed officers,
employees, or agents may incur as a result of any claims, fees, demands suits, causes
of actions, or proceedings of any kind or nature arising out of, relating to, or resulting from
the performance of the Agreement by the Contractor or its employees, agents, servants,
partners, principals, or subcontractors. The Contractor shall be responsible for paying all
claims and losses, or fees in connection therewith, and shall investigate and defend all
claims, suits, or actions of any kind or nature against the Town, for its negligence, acot or
omission, including appellate proceedings, and shall pay all costs, judgments, and
attorney's fees which may be incumed thereon. The Contractor expressly understands
and agrees that any insurance protection required by this Agreement or otherwise
provided by the Contractor shall in no way limit its responsibility to indemnify, keep and
save harmless, and defend the Town or its elected and appointed officers, employees,
and agents.

The Contractor shall hve and maintain during the term insurance coverage is to be issued
by an insurance company authorized, licensed, and registered to do business in the state
of Florida, with a minimum rating of B+ or better, in accordance with the latest edition of
A.M. Best's Insurance Guide. This insurance shall be documented in certificates of
insurance which provides that the Town shall be notified at least 30 days in advance of
cancellation, non-renewal, or adverse change. The receipt of certificates of insurance,
including if requested by the Town policies or copies of policies by the Town or by any of
its representatives, which indicate less coverage than is required, does not constitute a
waiver of the selected Contractor's obligation to fulfill the insurance requirements herein.
Deductibles must be acceptable to the Town.

The selected Contractor must submit a current Certificate of Insurance, naming the Town
as an additional insured and listed as such on the insurance certificate. New certificates
of insurance are to be provided to the Town upon expiration.

The selected Contractor shall provide insurance coverage as follows:

a. WORKERS' COMPENSATION INSURANCE in accordance with statutory
requirements and Employer's Liability Insurance with limits of not less than
($100,000 for each accident, not less than $100,000 for each disease, and not less
than $500,000 aggregate.

Item 7.
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b. GENERAL LIABILITY INSURANCE with each occurrence limits of not less than
$1,000,000.

c. PROFESSIONAL LIABILITY INSURANCE with limits of not less than $1,000,000
annual aggregate.

d. HIRED AND NON-HIRED VEHICLES with limits of not less than $500,000 per
claim.

10.MODIFICATION OF AGREEMENT

The Agreement may only be modified by the mutual consent, as evidenced by a written
amendment to the Agreement.

11. TERMINATION FOR CONVENIENCE

The Town, at its sole discretion, reserves the right to terminate this Agreement for
convenience and without cause upon providing 60 days advance written notice to the
Contractor. Upon receipt of such notice, the Contractor shall not continue to provide the
Services uniess the Town shall have provided written authorization.

12.TERMINATION BY CONTRACTOR

The Contractor may terminate the Agreement before the expiration of the Term provided

it gives 90 days written notice of its intention to do so. In the event of termination by
Contractor, the Town may procure the required goods and/or services from any source
and use any method deemed in its best interest to provide the Services. All re-
procurement costs shall be borne by the Contractor.

13.ACCESS AND AUDIT OF RECORDS

The Town reserves the right to require the Contractor to submit to an audit by an auditor
of the Town’s choosing at the Contractor's expense of its records, which relate directly or
indirectly to this Agreement, at its place of business during regular business hours, or at
such other places as mutually agreed to by the Town and Contractor.

The Contractor shall retain all records pertaining to this Agreement, and upon request,
make them available to the Town for three (3) years following expiration of the Agreement.
The Contractor agrees to provide such assistance as may be necessary to facilitate the
review or audit by the Town to ensure compliance with applicable accounting and financial
standards.

14.0FFICE OF THE INSPECTOR GENERAL

Palm Beach County has established the Office of the Inspector General (OIG), which is
authorized and empowered to review past, present, and proposed Town programs,
contracts, transactions, accounts, and records. The OIG has the power fo subpoena
witnesses, administer oaths, require the production of records, and monitor existing

4
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projects and programs. The OIG may, on a random basis, perform audits on all Town
contracts,

15.BINDING EFFECT

All of the terms and provisions of this Agreement, whether so expressed or not, shall be
binding upon, inure to the benefit of, and be enforceable by the parties and their
respective legal representatives, successors, and authorized assigns.

16.SEVERABILITY

If any part of this Agreement is contrary to, prohibited by, or deemed invalid under
applicable taw or regulation, such provision shall be inapplicable and deemed omitted to
the extent so contrary, prohibited, or invalid, but the remainder hereof shall not be
invalidated thereby and shall be given full force and effect so far as possible.

17.GOVERNING LAW AND VENUE

The enforcement of this Agreement shall be governed by and enforced in accordance
with the laws of the State of Florida without regard to any contrary conflicts of law
principle. Venue of all proceedings in connection herewith shall lie exclusively in Palm
Beach County, Florida.

18.ATTORNEY’S FEES

If either party is required to initiate a legal action, including appeals, to enforce this
Agreement, the prevailing party shall be entitled to recover its reasonable attorney’s fees
and costs.

19.EQUAL OPPORTUNITY AND ANT1-DISCRIMINATION

The Town complies with all laws of prohibiting discrimination on the basis of age, race,
gender, religion, creed, political affiliation, sexual orientation, physical or mental disability,
color or national origin, and therefore is committed to assuring equal opportunity in the
award of contracts and encourages small, local, minority and female-owned businesses
to participate.

During the performance of this Agreement, Contractor shail not discriminate or permit
discrimination in its hiring practices or in its performance of the Agreement. The
Contractor shall strictly adhere fo the equal employment opportunity requirements and
any applicable requirements established by the state of Florida, Palm Beach County and
the federal government.

The Contractor further acknowledges and agrees to provide the Town with all information
and documentation that may be requested by the Town from time to time regarding the
solicitation, selection, treatment, and payment of approved subcontractors, suppliers, and
vendors in connection with this Agreement.
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20.MINIMUM WAGE REQUIREMENTS

The Contractor shall comply with all minimum wage requirements, such as Living Wage
requirements, minimum wages based on Federal Law, minimum wages based on the
Davis-Bacon Act, and the provisions of any other employment laws, as may be applicable
to this Agreement.

21.PUBLIC RECORDS

The Contractor
Contractor shall:

a.

shall comply with Florida's Public Records Law. Specifically, the

Keep and maintain public records required by the Town to perform the
service.

Upon the request of the Town’s custodian of public records, provided
the Town with such public records within a reasonable time at a cost that
does not exceed the costs provided for in Chapter 119, Florida Statutes.

Ensure that any public records that are exempt or confidential from
public records disclosure are not disclosed except as authorized by law
for the duration of the term of this Agreement, and following completion
of this Agreement if the Contactor/\VVendor does not transfer the records
which are part of this Agreement to the Town.

Upon the completion of the term of the Agreement, transfer, at no cost,
to the Town all public records in possession of the Contactor/Vendor; or
keep and maintain the public records associated with the services
provided for in the Agreement. If the Contactor/Vendor transfers all
public records to the Town upon completion of the term of the
Agreement, the Consultant/Vendor shall destroy any duplicate public
records that are exempt of confidential from public records disclosure. If
the Contractor/Vendor keeps and maintains public records upon
completion of the term of the Agreement, the Contractor/VVendor shall
meet all applicable requirements pertaining to the retention of public
records. All records stored electronically shall be provided to the Town,
upon request from the Towns custodian of public records, in a format
that is compatible with the information technology systems of the Town.

IF THE CONTRACTOR/VENDOR HAS QUESTIONS
REGARDING THE APPLICATION OF CHAPTER 119,
FLORIDA STATUTES, ITS DUTY TO PROVIDE PUBLIC
RECORDS RELATING TO THIS AGREEMENT, THE
CONTACTOR/NVENDOR  SHOULD CONTACT THE
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CUSTODIAN OF PUBLIC RECORDS AT: TOWN CLERK,
R2R Park Auanias | ake Park Florida 33403, 561-881-3311,

IN WITNESS WHEREOF, the parties hereto have made and execute this
Agreement as of the day and year last execute below.

ATTEST: TOWN

By By: __ -
Mi 1EG WP VUL RS, iviayw
Py v ’

\) APPRMVEN AS T FOIRM
?} A
ST o

FL0Q§ ’

{OWN,

STATE OF FLORIDA

COUNTY OF PALM BEACH

- -~ "1strument has been acknowledged before me this day of
2022 by Michael O'Rourke, Chairman of the Town of Lake Park TOWN,
e e e s aally known to me.

. YIVIAN MENDEZ
L Notary Public - State of Florida
; Commissior # HH 087421 o

w"p My Comm. Expires Feb 24, 2025
Bonded through National Nutary Assn,
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JANITORIAL SERVICES FOR TOWN BUILDINGS AND PARKS RESTROOMS

TOWN OF LAKE PARK
REQUEST FOR PROPOSAL (RFP) 109-2022
JANITORIAL SERVICES FOR TOWN BUILDINGS AND PARKS RESTROOMS

The Town of Lake Park is accepting sealed proposals from qualified proposers who can perform
the work described herein.

The Town of Lake Park, is soliciting proposals from experienced and qualified companies to
provide janitorial services to the Town.

The Town will provide all equipment, supplies, tools, materials, and all other necessary
incidentals required to perform the work described in the Request for Proposals' (RFP) Scope of
Work and Scope of Services.

The anticipated contract term resulting from this RFP is for a period of three (3) years, renewable
annually for up to two (2) additional one (1) year extensions, for a total potential contract term of
five (5) years.

Town Locations to be Serviced

—

. Town Hall - 535 Park Avenue

. PBSO District 10 Substation - 700 6th Street

. Public Works Department - 640 Old Dixie Highway
. Library - 529 Park Avenue

. Recreation - 800 Park Avenue

2

3

4

5

6. Evergreen House - 601A Federal Highway

7. Lake Park Harbor Marina (Restrooms and Shower Rooms) - 103 — 105 Lake Shore Drive
8. Lake Shore Park Restrooms - 701 Lake Shore Drive

g

. Kelsey Park Restrooms - 700 Lake Shore Drive

This Request for Proposal (RFP) is being procured via UrbanLeap, an electronic procurement
platform. UrbanLeap shall impose a service fee to the lowest, responsive, responsible bidder
equivalent to 1% of the contract value awarded. Service Fees will be coordinated between
UrbanLeap and the Offeror.

6|Page
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JANITORIAL SERVICES FOR TOWN BUILDINGS AND PARKS RESTROOMS

Request for Proposal documents are available beginning September 12, 2022 at 10:00 AM EDT
at https://app.urbanleap.io/form/110793568768891.

Sealed responses will be accepted digitally via the following Submission Form:
https://app.urbanleap.io/form/110793568768891 until October 13, 2022 at 2:30 PM EDT.
Proposals will be publicly opened and read aloud at October 13, 2022 at 2:35 PM EDTin the
Town Hall Commission Chambers, 535 Park Avenue, Lake Park, Florida, 33403,

Proposals will not be accepted in any other format other than the specified above. Late proposals
will not be accepted.

Information regarding a Pre-Proposal Meeting and Site Visit, if applicable to this solicitation,
will be detailed below:

Pre-Bid Meeting: Yes

Date/Time: September 23, 2022 at 10:00 am

Location: Town Hall Commission Chambers
Additional Information: To visit all buildings

Site Visit: Yes - Attendance is Mandatory

Date/Time: September 23, 2022 at 10:00 am
Location: Town Hall Commission Chambers
Additional Information: Mandatory site visit

All Proposers are advised to closely examine the Solicitation package, and to become familiar
with the scope of work and services to be performed under this solicitation. Any questions
regarding the completeness or substance of the Solicitation package or scope of services must be
submitted via this form: https://app.urbanlteap.io/questions form/278913969330542 by
September 29, 2022 at 5:00 PM EDT.

Proposers shall demonstrate a satisfactory record of performance for services provided which are
similar in the magnitude and scope for the services sought herein and as documented by their
Letters of Reference.

The Town of Lake Park reserves the right to accept or reject any or all Proposals, in whole or in
part, with or without cause, to waive any irregularities and/or technicalities, and to award the
resultant contract on such coverage and terms it deems will best serve the interests of the Town.
All proposed prices shall be guaranteed firm for a minimum of 90 calendar days after submission
of the Proposal.

The Town of Lake Park is exempt from Federal and State Taxes for tangible personal property
taxes.

All proposers are advised that the Town has not authorized the use of the Town seal by
individuals or entities responding to Town invitations to bid or requests for proposals, and that
any such use by unauthorized persons or entities constitutes a second-degree misdemeanor
pursuant to Section 165,043, Florida Statutes. All proposers are further advised that the Town

7|Page
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Mandatory
Pre-Proposal Meeting Minutes
Town of Lake Park, Florida
Request for Proposal 109-2022
Janitorial Services for Town
Buildings and Parks Restrooms
Friday, September 23, 2022, 10:00 A.M.
Commission Chamber, Town Hall, 535 Park Avenue

The pre-proposal meeting was conducted on Friday, September 23, 2022 at 10:00 A.M.
Present were Operations Manager Dwayne Bell, General Infrastructure Forman Howard
Butts, and Town Clerk Vivian Mendez.,

Operations Manager Bell introduced himself and General Infrastructure Forman Butts and
welcomed everyone to the meeting. He explained that Mr. Butts would escort everyone to
the all of the facilities that were part of the Request for Proposal. He explained that there
were nine (9) locations. An Addendum has been issued updating the address of one of the
facilities.

The general scope of work was to provide experienced and qualified companies to provide
janitorial services to the Town. The Town will provide all equipment, supplies, tools,
materials, and all other necessary incidentals required to perform the work described in the
Request for Proposal Scope of Work of Services.

The anticipated contract term was for a period of three (3) years, renewable annually for up
to two (2) additional one (1) year extensions, for a total potential contract term of five (5)
years.

He thanked everyone for coming and Mr. Butts began to escort everyone through the
facilities.

ADJOURNMENT:

The mandatory pre-proposal meetmg adjourned at 10:04 AM.

Town Clerk Vivian Mendez
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JANITORIAL SERVICES FOR TOWN BUILDINGS AND PARKS RESTROOMS

TOWN OF LAKE PARK
REQUEST FOR PROPOSAL (RFP) 109-2022
JANITORIAL SERVICES FOR TOWN BUILDINGS AND PARKS RESTROOMS

The Town of Lake Park is accepting sealed proposals from qualified proposers who can perform
the work described herein.

The Town of Lake Park, is soliciting proposals from experienced and qualified companies to
provide janitorial services to the Town.

The Town will provide all equipment, supplies, tools, materials, and all other necessary
incidentals required to perform the work described in the Request for Proposals’ (RFP) Scope of
Work and Scope of Services.

The anticipated contract term resulting from this RFP is for a period of three (3) years, renewable
annually for up to two (2) additional one (1) year extensions, for a total potential contract term of
five (5) years.

Town Locations to be Serviced

1. Town Hall - 535 Park Avenue

PBSO District 10 Substation - 700 6th Street

Public Works Department - 640 Old Dixie Highway

Library - 529 Park Avenue

Recreation - 800 Park Avenue

Evergreen House - 601 A Federal Highway

Lake Park Harhor Marina (Restrooms and Shower Rooms) - 103 — 105 Lake Shore Drive
Lake Shore Park Restrooms - 701 Lake Shore Drive

I R

Kelsey Park Restrooms - 700 Lake Shore Drive

This Request for Proposal (RFP) is being procured via UrbanLeap, an electronic procurement
platform. UrbanLeap shall impose a service fee to the lowest, responsive, responsible bidder
equivalent to 1% of the contract value awarded. Service Fees will be coordinated between
Urbanleap and the Offeror.

6|Pagc
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JANITORIAL SERVICES FOR TOWN BUILDINGS AND PARKS RESTROOMS

Request for Proposal documents are available beginning September 12, 2022 at 10:00 AM EDT
at https://app.urbanleap.io/form/110793568768891.

Sealed responses will be accepted digitally via the following Submission Form:
htips://app.urbanleap.io/form/1 10793568 768891 until October 13, 2022 at 2:30 PM EDT.
Proposals will be publicly opened and read aloud at October 13, 2022 at 2:35 PM EDTin the
Town Hall Commission Chambers, 535 Park Avenue, Lake Park, Florida, 33403.

Proposals will not be accepted in any other format other than the specified above. Late proposals
will not be accepted.

Information regarding a Pre-Proposa! Meeting and Site Visit, if applicable to this solicitation,
will be detailed below:

Pre-Bid Meeting: Yes

Date/Time: September 23, 2022 at 10:00 am
Location: Town Hall Commission Chambers
Additional Information: To visit all buildings

Site Visit: Yes - Attendance is Mandatory

Date/Time: September 23, 2022 at 10:00 am
Location: Town Hall Commission Chambers
Additional Information: Mandatory site visit

All Proposers are advised to closely examine the Solicitation package, and to become familiar
with the scope of work and services to be performed under this solicitation. Any questions
regarding the completeness or substance of the Solicitation package or scope of services must be
submitted via this form: https://app.urbanleap.io/questions_form/278913969330542 by
September 29, 2022 at 5:00 PM EDT.

Proposers shall demonstrate a satisfactory record of performance for services provided which are
similar in the magnitude and scope for the services sought herein and as documented by their
Letters of Reference.

The Town of Lake Park reserves the right to accept or reject any or all Proposals, in whole or in
part, with or without cause, to waive any irregularities and/or technicalities, and to award the
resultant contract on such coverage and terms it deems will best serve the interests of the Town.
All proposed prices shall be guaranteed firm for a minimum of 90 calendar days after submission
of the Proposal.

The Town of Lake Park is exempt from Federal and State Taxes for tangible personal property
taxes.

All proposers are advised that the Town has not authorized the use of the Town seal by
individuals or entities responding to Town invitations to bid or requests for proposals, and that
any such use by unauthorized persons or entities constitutes a second-degree misdemeanor
pursuant to Section 165.043, Florida Statutes. All proposers are further advised that the Town

T|Page
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September 14, 2022

Addendum No. 1: RFP 109-2022
JANITORIAL SERVICES FOR TOWN BUILDINGS AND PARKS RESTROOMS

Each recipient of Addendum No. 1 to the RFP who responds to the RFP acknowledges all of the
provisions set forth in the RFP and agrees to be bound by the terms thereof. This addendum
shall modify, clarlfy, change or add information and become part of the contract documents.

1. CLARIFICATIONS/ADDITIONAL INFORMATION

a. This Addendum provides the approximate square footage of the service
locations included in the Reguest for Proposal (RFP}.

b. Additionally, this Addendum corrects the address for service location No. 5,
Kelsey Park Restraoms, in the RFP. The correct address is 601 Federal Hwy.

1 1own Han 23D FalR AvVEIIUE FERYYS

2 PBSO District 10 700 6th Street 5,350

3 Public Works 640 - 650 Old Dixie Hwy 4,200

4 Library 529 Park Avenue 9,685

5 Recreation BOO Park Avenue 2,200

6 Evergreen House 601A Federal Hwy 1,396
Lake Harbor Marina 103 -105 Lake Shore

7 Restrooms and Drive 800
Showers

8 Lake Shore Park 701 Lake Share Drive 500
Rastrooms

9 Kelsey Park Restrooms | 601 Federal Hwy 900

JocuSigned by:

NayAL Bl

"267D4EGAC37405..
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Minutes
Town of Lake Park, Florida
Request for Proposal 109-2022 Opening
Janitorial Services for Town Building
and Parks Restrooms

Thursday, October 13, 2022 2:30 P.M.
Commission Chamber, Town Hall, 535 Park Avenue

The Request for Proposal opening was conducted on Thursday, October 13, 2022 at 2:30
P.M. Present were Operations Manager Dwayne Bell and Town Clerk Vivian Mendez.

Operations Manager Bell called the meeting to order announced that six (6} submittals were
received.

1} Amer-Plus Janitorial & Maintenance LLC., 1265 NE 203™ Street, Miami, FL 33179.
The total for a three-year contract is $419,508.94.

2) A Rostant and Sons Janitorial Services, P.O. Box 8387, West Palm Beach, FL 33407.
They did not submit a proposal. They provided an invoice for $1,350.

3) Crystal Building Maintenance, 3200 Summit Blvd, West Palm Beach, FL 33416. The
total for a three-year contact is $369,390.

4) Estrellita, Inc., d/b/a Anago of South Florida, 20 SW 27" Avenue., Suite 100, Pompano
Beach, FL 33069. The total for a three-year contract is $451,692.

5) Image Janitorial Services Inc., A50 N. Florida Mange Road, Suite 103., West Palm
Beach, FL. 33409. The total for a three-year contract is $284,586.90.

6) PCS Professional Cleaning Services Corp., 5800 S. Sable Circle, Margate, FL 33063. The
total for a three-year contract is § 386,942.76.
ADJOURNMENT:

The meeting adjourned at 2:46 P.M.

Town Clerk Vivian Mendez
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Report Date: 10/18/2022
Bid Open Date: Proposals opened by Vivian Mendez on 10/13/22 at 6:36pm Eastern

Image Janitorial Services, Inc

Image Companies

http://imagecompanies.com

Headquarters Number of employees

West Palm Beach, Florida 1-10

Estimated annual revenue

$1M-$10M

ikedin.com/company/image-companies

ritter.com/ImageTracking

NAICS Code Submitter

561,720 ‘imothy Wilson
[ twilson@imagecompanies.com
R, +15618448778

Submitted; 10/12/2022
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Profile. Include a statement about the organization, as well as any subcontracted organizations, indicating the
number of years, types of relevant experience, and history of working with municipal governments within and
outside the state.

Image Janitorial Services was started, as were many other businesses,
becausethere was a lack of quality service providers in Palm Beach County.
We began as a small family owned and operated business in 1987 and have
grown to the multi- facetted full-service company we are today.

Over the years we have established and refined our business model, taking
as our guide the dictionary definition of the Cosmos: " A self-inclusive
system characterized by order and harmony amid complexity and detail ".
We constantly re-fine and improve our systems and service by patient
observation, rapid response to customer needs, and by remaining openta
customer and employee recommendations.

Qur goal of complete customer satisfaction has led us to increase our
services to meet the ever-expanding needs of our customers.

Floor Refinishing - Carpet Maintenance - Porter Services Water Damage
Restaration -Window Washing

Paper Products & Supplies

Image Janitorial respended with certification through:

B8SCAI - Building Service Contractors Association International
IICRC - Institute of Inspection Cleaning & Restoration
Certification

USGBC - U.S. Green Building Council

These certifications gave us the knowledge and the tools to respond to our
customers’ requests with the level of service they have cometo

expect from ocur company.

Recently, our customers wanted to streamline office products and
comimon area supplies. Image Companies responded by aggressively
pricing your supply needs with next day delivery.

Over the years we have gone from a small family owned business to a full-
service corporation offering a wide range of products and services to meet

customer needs. But one thing remains the same, our commitment to the
original idea:
Service: Quality Dependable Services.

Why Image Janitorial Services
= Fervently Customer Driven.

= Your property management partner.
- Ready to serve you instantaneously 24/7.
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+ Utterly devoted to quality.

* Leaders in promoting indoor air quality and disinfection services.
» Locally owned and managed.

+ A strongly people-oriented company.

Special Projects

« Carpet Care: State of the art equipment and knowledgeable technicians can get your
carpets clean, even high traffic areas. We can also Scotch guard your upholstery and
carpets to help keep them clean.

* Floor Refinishing: Linoleum, Vinyl, Marble, and Terrazzo floors can look their very best
with a maintenance program the image Companies. Providing a clean polished look that
protectstoo.

+ Water Damage Restoration: Rapid state of the art de-flooder, high velocity air
movers, azone machines, commercial grade dehumidifiers. We are an IIICRC - Certified
flood restoration firm, which means we are qualified to return your building or office to
its pre-loss condition.

» Paper Products & Janitorial Supplies: With over 7,000 items in stock it's easy one
stop shopping for office, hotel, restaurant and janitorial supplies. We offer fast friendly
service with competitive prices to meet your individual needs.

* Consulting: With our 20 years of combined experience we can set up in in-house
cleaning program for your facility. We can help with technical training of your staff,
astahlish proper labor schedules, increase productivity & help control costs.
Customer Communications

Voice Mail: Your account representatives have dedicated extensions for 24 hour
emergency access. Leave a message & a page is sent notifying receipt of your

important call.

E-Mail: We are always accessible by e-mail. Your concerns can be handled directly &
persanally by sending e-mail to your representative.

Webhsite: More information is available on-line. Please visit us on the web at
www.imagecompanies.com.

Emergencies: We have satellite phones for key management, so we can respond
quickly to your dire needs.

Image Janitorial Services — Staffing
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Item 7.

We're your partner in building management. We'll work with you to make sure your
building is clean and orderly. Qur peaple are well trained, trust- worthy, and our
management is well organized. We'll do the job right, on time, and on budget.

We interview and thoroughly screen candidates for ability, character and
temperament. We consider only those candidates with proper work credentials based
on satisfactory work history of previous and present employers as well as
qualifications. We verify all employees through local and statewide background
checks via the Florida Department of Law Enforcement, The Division of Motor
Vehicles, The Florida Division of Workers Compensation and The Department of
Homeland Security and its E- Verification System. We are knowledgeable in matters
affecting the hiring of personnel, including naturalization and immigration laws.

We staff a new building from four sources:

« Existing employees working at the building QNLY if they meet the strict standards of
image Janitorial Services, Inc.

+ We find this approach minimizes the learning period. The current contractor's
employees, whom we may hire after screening, interviewing, testing and evaluating

their performance, wili be trained in our techniques and procedures through a required-

on site classroomtraining class.

= Current Image, Janitorial employees at other locations. We know they do a great job
already and have the track record to proveit; and
+ Most importantly, we often hire based on referrals by Image Janitorial employees.

Training & Continued Education

All new employees receive in depth training to ensure that the high standards expected
by Image Janitorial Services, Inc and its clients are maintained.

Image Janitorial Employee Training Program:

Qutlines employee training and ensures no steps are omitted thru classroom training,
video training, practical applications, chapter quizzes and a final exam. A miniboot camp
for allemployees.

Classroom Training:

1. Cleaning methods and specifications.

2. Types of and operation of equipment.

3. Chemicals and their safe use including Material Safety Data
Sheets (MSDS), Blood Borne Pathogen Programs.

4. Customer relations.

5. Security Procedures

Testing:
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After all employees have successful completed the Classroom training which includes a
comprehensive final exam, all employees are then assigned to a jobsite for their
continued education.

On-site training: Training Continues...

1. New employees are assigned an area, group or task always with an on-site
supervisor.

2. The supervisor on site works with and instructs new employees to meet customer
specifications.

3. Inspection and oversight is vital to quality training.

Image Janitorial Policy: All employees are issued a handbook and agreeto
these tried and true policies which are in place.
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Item 7.

Approach. State your understanding of the work to be performed and describe your approach to satisfy the
Scope of Work & Requirements. You may include implementation strategies or techniques that you intend to
employ in carrying out the work.

Proposed Work Plan and Project Management Strategy

Management of Town of Lake Park begins with the Right hire. Image Companies has an intensive hiring process
that begins at the Application process. The application is entered into the Image Applicant Insight Program. This
software program unique and proprietary to Image Companies allows us to review each applicant for 15 different
factors that we have determined are crucial to a good hire, a long-time employee

and ultimately a satisfied client.

The Image Applicant Insight program will allow us to examine and review each applicant experience in the janitorial
field, language and writing abilities, work load and time availability, location and traveling ability as well as many
other factors. This information which is reviewed for each potential applicant and job opening is invaluable in
assisting in making the right hire. Once hired all Image employees have a background check both locally and
statewide. And all Image Employees are processed through the Federal Department of Homeland Security. Once
each employee has passed our background check and it is verified that the employee is legally authorized to work in
the United States through the Department of Homeland Security, a well-informed hire is made.

Once the employee is hired and before any Image employee is placed on any jobsite; Each Image employee must
attend Image Academy. Image Academy is classroom training where all employees are trained in the Image way of
providing daily services to all Image clients. All Image employees must attend these classes at the beginning of
their employment and throughout their tenure with Image. Regularly scheduled classes are mandatory for all
Image employees. Topics of Discussion are a) Basic Janitorial Services b) Restroom Care ¢) Office Cleaning d)
Green Cleaning &) Chemical Handling and Usage f) Floor and Carpet Services g) Communications h) Safety, Ladder
Safety, Chemical Safety and Blood Born Pathogen Protocol.

Prior to being assigned a permanent jobsite each Image employee must take and pass a 90-question final exam.
This examination allows us to review each employee's retention of the material and to determine what may need to
be reviewed and also what specific job functions or role each employee may be best suited for.

Each employee has been screened and proper trained they are then placed on the jobsite where Image Team
Management Software assists all Image employees from Administration to the front-line janitorial staff member to
provide the best possible services for each and every Image Client.

The daily cleaning and staffing of the Town of Lake Park will be performed by permanent assigned staff toa
designated area. Image Companies Supervisor and Manager will verify that every employee has proper knowledge
of the assigned area to be cleaned and under no circumstance employees are authorized to clean other area
without prior authorization from Supervisor and Manager. In the event of staff being absent, the On Call staff will
be placed in position to cover those specific areas until the assigned permanent employee returns to his/her daily
duties.

Additional Quality Control Inspector* Each Image Account is randomly selected for inspection. The Town of Lake
Park will have a minimum of 2 days per week of unannounced Quality Control Inspection. Allinspections are
submitted directly to the Image office for review and processing. All necessary corrections and score reviews are
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shared within 24 hours of inspection with the Area Manager and Supervisor to be shared with Image staff for

feedback, correction and training.

In addition, Image will staff and train 5 additional staff members for staff coverage due to illness; emergency and or
requested days off. With the additional staff Image will be able to meet the not only the staffing requirements but
also have staff available for specialty work and or Supervisory requests for additional staff to maintain the Town of

Lake Park as necessary.
Quality Control and Correction

The Town of Lake Park staff will be scored for quality daily by the Supervisor and Lead assigned to oversee the daily
cleaning. This will ensure quality and consistency. However, Image believes that additional oversight is necessary
for the success of Image at the Town of Lake Park. Image will supply the Town of Lake Park with unannounced
Quality Control Inspections. All inspections are submitted directly to the iImage office for review and processing. All
necessary corrections and score reviews are shared within 24 hours of inspection with the Area Manager and
Supervisor to be shared with Image staff for feedback, correction and training. *(Note-Quality Control Inspector is
not part of the minimum requirements for Town of Lake Park, this is customary on all Image jobsites and believe
this additional step allows Image to provide better services for our clients. Image client retention is 7x the industry
average. Industry average is 18 months for Client retention. Image client retention is 7 years) *

The following staff would be directly assigned to the Town of Lake Park

Tim Wilson- 35 Years of Industry Experience, 35 with Image Companies

Member of BSCAI (Building Service Contractors of America

lICRC (Institute of Inspection, Cleaning and Restoration) - Quality Control, Commercial Janitorial Service
20 Years Industry Experience with Green Cleaning

Paul Saavedra- 27 Years of Industry Experience, 26 with image Companies

Member of BSCAI (Building Service Contractors of America

IICRC (Institute of inspection, Cleaning and Restoration) - Quality Control, Commercial Janitorial Service
15 Years Industry Experience with Green Cleaning

Bilingual (English & Spanish)

Miguel Gutierrez — 5 Years of Industry Experience, 2 with image
Quality Control, Commercial Cleaning

Janitorial Service

Bilingual {(English & Spanish)

The following Image staff will be working closely with The Town of Lake Park
- Yaneisy Valdes - Human Resources & Payroll

Yaneisy Valdes — Accounting
- Ray Valentin - Warehouse, fnventory & Equipment

Alejandro Espinosa — Quality Control Supervisor
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What sets your solution apart from competitors?

Communications and Responsiveness

Image Janitorial believes that a successful company is one that responds promptly
and efficiently. All service requests, including special service requests, are logged

into our specialized ticketing system which then directs on site prompt action. We
encourage two-way communication and we have the personnel and systems to
facilitate this, so please feel free to email us at service@imagecompanies.com benefits
to you are improved communications between you and/or your tenants and Image
Janitorial Services, which can increase customer satisfaction.

TeleTearn: A powerful, state of the art, integrated telephone time and attendance

system assist your organization and ours to increase operational efficiency by reducing
costs and improving communications between our supervisors and employees. TeleTeam is
a fully integrated automated telephone timekeeping system that verifies employee presence at
job sites.

Caller ID: The system uses Caller ID to identify the location from which the call is

made. In the unlikely event a call is made from a number that does not match a valid

job site, it flags the call and notifies the supervisor immediately.

Communication: The system provides a link from workers to supervisors with a voice
messaging system ensuring your needs are promptly met.

Paging: Our unique paging capabilities ensure fast and efficient communications

between staff and supervisors ensuring problems are efficiently identified and solved.
Customer Communications

Voice Mail: Your account representatives have dedicated extensions for 24 hour
emergency access. Leave a message & a page is sent notifying receipt of your

important call.

E-Mail: We are always accessible by e-mail. Your concerns can be handled directly &
personally by sending e-mail to your representative.

Emergencies: We have satellite phones for key management, so we can respond

quickly to your dire needs.

Image Janitorial Services — Staffing

We're your partner in building management. We'll work with you to make sure your
building is clean and orderly. Qur people are well trained, trust- worthy, and our
management is well organized. We'll do the job right, on time, and on budget.

We interview and thoroughly screen candidates for ability, character and
temperament. We consider only those candidates with proper work credentials based
on satisfactory work history of previous and present employers as well as
qualifications. We verify all employees through local and statewide background
checks via the Florida Department of Law Enforcement, The Division of Motor
Vehicles, The Florida Division of Workers Compensation and The Department of
Homeland Security and its E- Verification System.

Communications and Responsiveness

Item 7.
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Image Janitorial believes that a successful company is one that responds promptly
and efficiently. All service requests, including special service requests, are logged

into our specialized ticketing system which then directs on site prompt action. We
encourage two-way communication and we have the persennel and systems to
facilitate this, so please feel free to email us at service@imagecompanies.com benefits
to you are improved communications between you and/or your tenants and Image
Janitorial Services which can increase customer satisfaction.

To what extent can you meet the outlined requirements?

Entirely

If any requirements cannot be met, please indicate which ones and why?

N/A

Please check all that apply

+ Lessthan 250 employees

If an addendum has been issued, it shall be made available on this form upon refresh. By checking the box here, |
acknowledge my responsibility to check this form for addenda prior to responding te the solicitation.

« lacknowledge.

By checking the box below, you and the company or other legal entity you represent confirm that you have read,
understood, and agree to UrbanLeap’s Terms of Service. In addition, if you enter into a contract with the Town of
Lake Park, Florida, you will (i) promptly notify UrbanLeap in writing of such contract; (ii) promptly provide
UrbanLeap with a copy of the executed version of such contract; and (iii) pay UrbanLeap (due upon receipt of its
invoice, except where prohibited by law) a Service Fee (as defined in the Terms of Service) equivalent to one
(1%) percent of any amounts actually paid by the City to the Vendor pursuant to the contract awarded to Vendor
hereunder. For the removal of any doubt, UrbanLeap’s Service Fee shall apply to all types of municipal
arrangements with vendors, including, but not limited to, fixed-price contracts, on-call consultancy and advisory
agreements, milestone-triggered payments and so forth, provided in all events that the Vendor has actually
received payments from the City. UrbanLeap shall endeavor to issue invoices for its Service Fee concurrently
with the City's payment practices, but in no event less than once annually.

= | haveread, understand, and agree to UrbanLeap's Terms of Service.

Your Name

Timothy Brooke Wilson

Today's Date

10/12/2022
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All attachments

= 21966767527338Brequired_forms_completed_pdf

Average Score

94/120

Total Completed Evaluations

4

Overall Consistency of Evaluations

Category:

PRICE PROPOSAL AND PROPOSAL REQUIREMENTS

= Cost Effectiveness

= Evaluation based on total annual cost of all locations

Relative Score

Consistency of Evaluations

Iltem 7.
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Category:. TECHNICAL APPROACH

= Understanding of the scope of services and scope of work
» Technical soundness of proposal

» Quality and thoroughness of the submitted proposal

Relative Score

Consistency of Evaluations

Category: EXPERIENCE AND QUALIFICATIONS OF COMPANY
« Ability to comply with the full scope of work

= Number of years company has been in business

» References

= Experience conducting similar work

» Governmental experience

Relative Score

3% above average

Consistency of Evaluations

Category: INNOVATIVE/CREATIVE APPROACH

» Measures taken to provide additional efficiencies or increased performance capabilities

Relative Score

3% below average

Consistency of Evaluations

Jeffrey Duvall <jduvall@lakeparkflorida.gov>

All of the previous government contracts ended. Did not win rebid?

Iltem 7.
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John M Wille <jwille@lakeparkflorida.gov>

Dwayne Bell, Sr. <dbeli@lakeparkflorida.gov>

Roberto Travieso <rtravieso@lakeparkflorida.gov>

Annual total cost is 21.75% lower than the average of the three (3) evaluated propesals. Contractor also provides
robust internat training program to staff, high levels of responsiveness and customer service, including after hours,

strong credentials and municipal/commercial experience and references.

155




Report Date: 10/18/2022
Bid Open Date: Proposals opened by Vivian Mendez on 10/13/22 at 6:36pm Eastern

P.C.S. Professional Cleaning Services Corp.

=

NAICS Code

561,720

pcscleanup.com

http://pcscleanup.com

Submitter
lon Wicks
[ ron@neatcleaningserviceusa.com
R, +19542975142

Submitted: 10/10/2022

Iltem 7.
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Profile. Include a statement about the organization, as well as any subcontracted organizations, indicating the
number of years, types of relevant experience, and history of working with municipal governments within and
outside the state.

Dear Committee,

Please accept this letter as a Statement of Qualifications in furtherance of P.C.S.'s submission of its bid proposal
with regard to the above reference RFP No. 109-2022.

P.C.S. is a family owned and operated professional janitorial service company operating in the South Florida/Tri-
County area. For the past nine years we have had the pleasure of servicing our clients who represent a broad
spectrumn of business and properties. Our clients include condominiums associations, commercial office buildings,
and industrial and construction sites. Our company has been in business for 10 years.

In addition to employing highly qualified and responsible personnel, P.C.S. utilizes the highest quality janitorial
supplies, equipment, and environmental or "Green” safe products. We pride ourselves on providing professional,
consistent, and responsible janitorial services to all our clients.

Should you require any additional information in support of our bid propesal, please contact our office. On behalf of

P.C.S. and its staff, thank you and the Broward County Housing Authority for giving us this opportunity to offer our

SEervices.

Sincerely,

Madid Pedraza

P.C.S. Professional Cleaning Services Corp.
5800 S. Sable Circle

Margate, FL 33063
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Approach. State your understanding of the work to be performed and describe your approach to satisfy the
Scope of Work & Requirements. You may include implementation strategies or techniques that you intend to

employ in carrying out the work.

Approach to perform work and Management Strategy

Management of The Town of Lake Park begins with the right hire. PCS has an intensive hiring process that begins
at the Application process. The application is entered into the PCS Applicant Insight Program. This software
program unique and proprietary to PCS allows us to review each applicant for 15 different factors that we have
determined are crucial to a good hire, a long-time employee and ultimately a satisfied client. Each applicant
experience in the janitorial field, language and writing abilities, work load and time availability, location and traveling
ability as well as many other factors. This information which is reviewed for each potential applicant and job
opening is invaluable in assisting in making the right hire.

Once hired all PCS employees have a background check both locally and statewide and all PCS Employees are
processed through the Federal Department of Homeland Security. Once each employee has passed our
background check and it is verified that the employee is legally authorized to work in the United States through the
Department of Homeland Security, a well-informed hire is made. Once the employee is hired and beforeany PCS
employee is placed on any jobsite; Each PCS employee must attend PCS Training. PCS Training is classroom
training where ali employees are trained in the PCS way of providing daily services to all PCS clients.

All PCS employees must attend these classes at the beginning of their employment and throughout their tenure
with PCS. Regularly scheduled classes are mandatory for all PCS employees.

Topics of Discussion are:

a} Basic Janitorial Services

b} Restroom Care

¢) Office Cleaning

d) Green Cleaning

€) Chemical Handling and Usage

f) Floor and Carpet Services

g) Communications

h) Safety, Ladder Safety, Chemical Safety and Blood Born Pathogen Protocol.

Prior to being assigned a permanent jobsite each PCS employee must take and pass final exam. This examination
allows us to review each employee's retention of the material and to determine what may need to be reviewed and
also what specific job functions or role each employee may be best suited for, Each employee has been screened
and proper trained they are then placed on the jobsite where PCS Team Management Software assists all PCS
employees from Administration to the front-line janitorial staff member to provide the best possible services for
each and every PCS Client. 1-Time & Attendance is a valuable tool which will allow PCS to provide regular and real-
time reports to the Janitorial Services as required by The Town of Lake Park.

In recent years, businesses have been faced with stiff regulations in regard to accurate timekeeping records to
document hours worked. Qur automated time and attendance solution is a vital to fully document PCS compliance
with the requirements of the Janitorial Services as well as Department of Labor standards. PCS Time & Attendance
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is a versatile, robust, time and attendance suite that meets the diverse needs of our Clients. It can completely
automate timekeeping processes, saving valuable time and providing necessary infarmation easily.

Work Scheduling

After winning new business, how do we ensure that the schedule you committed to in the contract is executed?
How do you track one-time tasks and project work? The Work Scheduling program provides a solution for all of
these challenges.

+  After being awarded new business, information about the new customer flows directly from our Bid Module into
the Work Scheduling program for minimal data entry. This information would be updated and verified at the Kick off
Meeting if not sooner.

Tracks periodic and project work for each job to ensure that no task ever gets missed. As tasks and contract
responsibilities become due a work ticket and report are generated for each task due. Each work ticket and report
are distributed to the PCS employee and supervisor responsible for the completion of the wark.

Work descriptions can be modified and customized. These work descriptions will also print directly on work
tickets for Client and employees to review.

Events can be entered as ane time or recurring tasks. Many recurring frequencies are available, including daily,
weekly, bi-weekly monthly, quarterly, semi-annually and certain days of the week.

Billable and non-billable items are tracked.

After the task is scheduled, the system will remember based on the frequency specified. Work tickets will be
generated for employees to complete. If thetaskis billable, after the work ticket is marked as “Camplete,” the billing
details are available in the Accounts Receivable invoicing module for immediate billing.

This program also contains an interactive calendar for all scheduled work. The calendar has multiple views,
including a daily, weekly and monthly view. In addition, multiple filters exist so that you may focus on a particular
customer, service location, crew or type of task, to allow for accurate forecasting and planning to manage specific
duties easily.

From Account Manager, down to the Supervisor level users can:

+  View employee contact information

Review & approve timekeeping information for payroll

View & print management reports
+  View scheduled work at job sites
- Request additional work on behalf of customers
+  Approverequested work from customers
- Complete Wark Orders

What sets your solution apart from competitors?

The Account Manager willimmediately create a Work Ticket in our Software to document the request or complaint
from client. This Work Ticket is delivered via email and in person to the Supervisor. Every ticket is expected to be
resolved every night and a follow up call or visit to the property is expected the next morning by the Account
Manager / Supervisor. Work Tickets are also sent to the Onsite Supervisors at the jobsite for its completion and
every Ticket hast to be returned every night to headquarters office with a signature of respansibility form the

Supervisor acknowledging completion of the job
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To what extent can you meet the outlined requirements?

Entirely

If any requirements cannot be met, please indicate which ones and why?

N/A

Please check all that apply

« Lessthan 250 employees

+ Woman-owned

If an addendum has been issued, it shall be made available on this form upon refresh. By checking the box here, |
acknowledge my responsibility to check this form for addenda prior to responding to the solicitation.

« | acknowledge.

By checking the box below, you and the company or other legal entity you represent confirm that you have read,
understood, and agree to UrbanLeap’s Terms of Service. In addition, if you enter into a contract with the Town of
Lake Park, Florida, you will (i) promptly notify UrbanLeap in writing of such contract; (ii} promptly provide
UrbanLeap with a copy of the executed version of such contract; and (jii) pay UrbanlLeap (due upon receipt of its
invoice, except where prohibited by law) a Service Fee (as defined in the Terms of Service) equivalent to one
(1%) percent of any amounts actually paid by the City to the Vendor pursuant to the contract awarded to Vendor
hereunder. For the removal of any doubt, UrbanLeap's Service Fee shall apply to all types of municipal
arrangements with vendors, including, but not limited to, fixed-price contracts, on-call consultancy and advisory
agreements, milestone-triggered payments and so forth, provided in all events that the Vendor has actually
received payments from the City. UrbanLeap shall endeavor to issue invoices for its Service Fee concurrently
with the City's payment practices, but in no event less than ence annually.

» | haveread, understand, and agree to UrbanLeap's Terms of Service.

Your Name

Ron Wicks

Today's Date

10/10/2022

All attachments

74931906720302town_of_lake_park_rfp_109_2022_pcs_zip
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Average Score

84/120

Total Completed Evaluations

4

Overall Consistency of Evaluations

Category: INNOVATIVE/CREATIVE APPROACH
» Measures taken to provide additional efficiencies or increased performance capabilities

Relative Score

Consistency of Evaluations

Category: EXPERIENCE AND QUALIFICATIONS OF COMPANY
= Ability to comply with the full scope of work

= Number of years company has been in business

= References

= Experience conducting similar work

« Governmental experience

Relative Score

Consistency of Evaluations

Consistent (evaluators were mostly aligned)

161




Category: . TECHNICAL APPROACH

« Understanding of the scope of services and scope of work
« Technical soundness of proposal

= Quality and thoroughness of the submitted proposal

Relative Score

3% above average

Consistency of Evaluations

Category:

PRICE PROPOSAL AND PROPOSAL REQUIREMENTS

» Cost Effectiveness

« Evaluation based on total annual cost of all locations

Relative Score

3% below average

Consistency of Evaluations

Jeffrey Duvall <jduvall@lakeparkflorida.gov>
John M Wille <jwille@lakeparkflorida.gov>
Dwayne Bell, Sr. <dbell@lakeparkflorida.gov>

Roberto Travieso <rtravieso@lakeparkflorida.gov>

Current service provider for the Town. Annual cost 6.4% higher than average. Provides in-house training to new
staff and addresses trouble tickets on a timely manner. In business for 10 years with majority of staff having

approx.. 9 years experience. Does not possess extensive experience with municipalities.

Iltem 7.
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Report Date: 10/718/2022

Bid Open Date: Proposals opened by Vivian Mendez on 10/13/22 at 6:36pm Eastern

Amer-Plus Janitorial & Maintenance LLC

Amer Plus Cleaning - Janitorial Cleaning Services

http://amerpluscleaning.com

Founded data

1998

Number of employees

11-50

inkedin.com/company/amerpluscieaning

NAICS Code
561,720

Headquarters

Miami, Florida

Estimated annual revenue

$TM-ST0M

Submitter
tephannie Cetoute
zJ scetoute@amerpluscleaning.com
R, +13057252385

Submitted: 10/12/2022

Iltem 7.
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Profile. Include a statement about the organization, as well as any subcontracted organizations, indicating the
number of years, types of relevant experience, and history of working with municipal governments within and
outside the state.

Iltem 7.
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COMPANY PROFILE

Amer-Plus Janitorial & Maintenance LLC is a seasoned, minority-owned, and small business with a good track
record that services the South Florida community and will be responsible for all work of the proposed contract.

Amer-Plus'’s professional cleaning services include:

- Commercial Cleaning

- Green Cleaning Solutions

- Routine Cleaning

- Carpet & Floor Cleaning

- Stripping & Waxing

- One-time Cleaning

- Pump-Up/Bottles Disinfectant Spraying
- Porter Services

We believe that we have a duty towards our citizens to provide an environment that is clean and safe. That is why
for over 20 years Amer-Plus Janitorial & Maintenance LLC has been in the business of providing quality commercial
cleaning services. We understand that our customers want to have a pleasurable work environment, a sense of
security and peace of mind while providing their guests with the best and safest experience. That is why we
approach each job with excellence and a deep understanding of what is expected of us.

LEADERSHIP

Below is a brief business background and experience summary of each of Amer-Plus’s key management personnel:

1- Stephannie Cetoute, Managing Director

Stephannie Cetoute has over a decade of experience working in business finance and economics including several
years in economic development, where she worked to retain, attract and develop businesses in the South Florida
community. Ms. Cetoute has been involved with Amer-Plus Janitorial & Maintenance at various levels since its
inception in 1998 and has officially stepped into the role of Managing Director in 2018. She s also the founder of
the Amer-Plus Foundation, which on a broader scale, is aligned with Amer-Plus .Janitorial & Maintenance mission to

promote healthy living through healthy spaces.

Phone: (305) 725-238
Email: scetoute@amerpluscleaning.com

Z- Lumodeste Cetoute, Director of Operations

Lumedeste “Lee” Cetoute founded Amer-Plus Janitorial & Maintenance in 1998, after working for nearly two
decades as an environmental cleaning technician in the healthcare industry for several major hospitals in the South
Florida Community. Lee has over forty (40) years of cleaning industry experience and currently serves as the
Director of Operations for Amer-Plus Janitorial & Maintenance. Heis an active church leader and provides service to
the community through nursing horme visits and feeding the homeless.
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Phone: (305) 481-9833
Email: lcetoute@amerpluscleaning.com

GOVERNMENTAL EXPERIENCE WITHIN THE LAST FIVE (5) YEARS

Amer-Plus Janitorial & Maintenance LLC has over twenty (20) years of experience in the janitorialindustry under its
current organizational structure, providing services similar to those specified herein. We have experience serving a
variety of industries ranging from government office buildings to hotels and restaurants. While our venues may be
different, our goal remains the same; provide quality cleaning service to our customers.

Amer-Plus Janitorial & Maintenance LLC has the full capability to successfully provide the janitorial services
required for the Town of Lake Park. We have sufficient financial support, equipment and organization.

Our Managing Director and Director of Operations have a combined total of over fifty (30) years of management
experience in janitarial services. Amer-Plus Janitorial has experience in servicing buildings or locations of the same
size and volume of the Town's locations listed herein.

Amer-Plus Janitorial has earned a strong reputation as a provider of high-quality custodial services to projects
similar to the Town of Lake Park such as services to the City of Aventura Parks, Recreation & Arts & Cultural Center
and Florida Fish & Wildlife Conservation Commission {FWCC). We will bring our understanding, experience and
stability to the Town of Lake Park’s project facilities.

Please see below for a summary of prior work experience and competence in undertaking engagements like that of
the Town of Lake Park.

Governmental Experience #1

Contract Name: Florida Fish & Wildlife Conservation Commission, Division of Law Enforcement
Detailed Contract Scope of Work: General Cleaning Services at Port Everglades Location

Duration: 5 years

Governmental Experience #2

Contract Name: City of Aventura Parks, Recreation & Arts & Cultural Center
Detailed Contract Scope of Work: General Cleaning Services

Duration; 2 years with 2 (2) year option to renew

Governmental Experience #3

Contract Name: City of Aventura, Aventura City of Excellence School
Detailed Contract Scope of Work: General Cleaning Services

Duration: 2 years with 2 {2) year option to renew

Governmental Experience #4
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Contract Name: Miami Dade County Express Authority
Detailed Contract Scope of Work: General Cleaning Services for headquarter and satellite offices
Duration: 1 year (Ongoing contract)

Governmental Experience #5
Contract Name: USA Engineer District (USACE}

Detailed Contract Scope of Work: General Cieaning Services for Palatka branch
Duration: 5 years

Iltem 7.
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Approach. State your understanding of the work to be performed and describe your approach to satisfy the
Scope of Work & Requirements. You may include implementation strategies or techniques that you intend to
employ in carrying out the work.

As the Prime Vendor, Amer-Plus Janitorial will provide A+ Janitorial Services to all the 9 locations for the Town of
Lake Park so you can have the sense of security and peace of mind necessary to focus on your own productivity.
We will not be utilizing any Subcontractors to perform any of the work.

Amer-Plus has carefully reviewed the RFP and have taken note of the services that need to be performed at your
facilities, special instructions, the number times and days per week basic and detailed cleaning are required, square
footage and buildings/locations that need to be serviced. We have also taken note of the required minimum average
monthly service hours proposed and will use it as a guide to ensure we meet your criteria and performance
standards. However, we will also be implementing additional measures to ensure we meet the quality specifications
described in the RFP. Qur custodial staff will perform minimum work tasks outside of normal operating hours
wherever possible, so as to reduce interface with normal building activities.

We will employ experienced and sufficiently trained staff so as to perform work safely and expeditiously. All
custodial staff will be certified and be given continuous education regarding the safest, up-to-date methods of
cleaning, disinfecting and sanitizing with a specific emphasis on the safe handling and storage of cleaning
chemicals and hand hygiene. Amer-Plus will also equip our staff with 0SHA Compliant Training, appropriate and
effective tools, chemicals and equipment to get the job done satisfactorily so as to meet and exceed your

expectations.

Amer-Plus is an eco-friendly janitorial company that cares about the environment, We recognize and understand
that green cleaning protocols and the protection of health and the environment are issues of great concern to the
Town of Lake Park. As such, we propose to use CDC and EPA-Registered and Approved industrial strength
disinfectant products with broad spectrum kill claims for each location to eliminate viruses, germs, bacteria and
dust to ensure that our cleaning practices have minimal effect on the environment, alleviate waste and are cost-
effective.

The Spraying & Treatment methods that Amer-Plus proposes to use to disinfect, clean and sanitize are as follows:

Two (2) Pass System:
First pass is Routine cleaning: This process involves spraying and wiping surfaces with cleaning chemicals that are
in compliance with OSHA to remove germs and dirt from surfaces and touch points.

Second pass Disinfecting: This process involves using Pump-up Sprayers to apply disinfectant to surfaces and
touch points. The solution will remain wet for 5-10 minutes and will be allowed to dry. This will kill germs on a
surface after cleaning, it can further lower the risk of spreading infection.

The implementation of our Green Cleaning Training & Procedures will have the following benefits:
- Reduce and minimize exposure to aggressive and toxic chemicals

- Reduce incidences of asthma attacks caused by dust and chemical allergens
- Improve indoor air quality by reducing airborne dust and chemical gasses
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- Improve our training programs by stressing safety and responsibility

- Reduce the amount of dirt/soil entering a building by using appropriately sized walk off mats

- Improve cleaning processes and systems

- Promote increased productivity and learning

- Continuous training of our custodial employees in areas such as hazards, use, maintenance, disposal and
recycling of cleaning chemicals, dispensing equipment and packaging.

Proposed Methodology

Below is the methodology Amer-Plus Janitorial proposes to useto perform the services required of this proposal:
- Pay attention to entryways.

Since people track most pollutants into buildings by simply walking through the entrance, it's important to trap and
remove dirt before it enters the building. As such well ensure that the entrances and entry mats are being cleaned
and vacuumed frequently.

- Minimize airborne particles and chemicals.

We will avoid using dusters that make dust airborne (like feather dusters). Instead, we will use microfiber cleaning
cloths, which trap the dust in the cloth.

- Use HEPA filtration vacuums to reduce airborne particles.

Vacuums with filtration systems contain the dust rather than allowing it to spew out into the air again, like
conventional cloth bags. We will make sure that vacuum bags are emptied frequently for more efficient operation.

- Use environmentally friendly cleaning products.

- Use chemical management systems for accurate dilution which helps to eliminate waste.

- Use microfiber flat mops to capture and remove soi rather than moving it around with conventional mops.
- Color-code cleaning cloths and other tools to avoid cross contamination.

For example, we will use red cloths for toilets and urinals, green cloths for dusting, and so on. We will also colorize
mop buckets and mop handles to ensure chemicals do not get mixed and carried from one area to another.

- Use recycled paper products in restrooms.

- Incorporate our Green Cleaning employee training program to make sure all employees understand the importance

of following procedures.

- Use manufacturer's specifications especially in the treatment and care of special floor surfaces.
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We willinvestigate the special requirements for floor care that may be necessary before applying treatment. This
will ensure that public areas, specifically with high quality floor surfaces are maintained to expected performance
standards.

EXPERIENCE OF INDIVIDUALS WHO WILL BE ASSIGNED TO THIS PROJECT AS PROJECT MANAGER AND/OR
PROJECT TEAM

Lumodeste Cetoute - Director of Operations/Project Manager, 25+ years of cleaning industry experience. As a
project manager, he will be responsible for coordination of work.

Stephannie Cetoute - Managing Director, 10+ years of project management experience, 7 years of cleaning industry
experience.

Fritz Sido - Supervisor, over 13 years cleaning industry experience with B years at a Supervisory level.
Additional Staff with over 5 years industry experience:
Appranncen Jose

Kenel Lainy
Ernseau Preseau
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What sets your solution apart from competitors?

Amer-Plus Janitorial & Maintenance uses technology to improve the efficacy of our work and to improvethe
customer experience. We use innovative technology in our business to perform inspections, report issues,
communicate with our customers, manage supplies and much more. We also have a quality plan that we useto
ensure that our customers get the best services.

AMER-PLUS JANITORIAL & MAINTENANCE QUALITY PLAN

Definition of Quality

At Amer Plus we are committed to providing quality service to our customers. We define

quality service by exceeding the expectations of our customers and when they are able to say that we provided a
clean site, are cost-effective, efficient, have consistent performance, competent and knowledgeable in our field.
Additionally, we lock for our staff ta be friendly, courteous, respectful, cooperative, flexible, trustworthy, empathetic,
professional, neat in appearance, and proud of our work.

Deliverables and Acceptance Criteria

- Contract: Upon signing of the contract, we will select the designated number of staff that provides us the greatest
opportunity to successfully meet or exceed the expectations outlined in the contract.

- Equipment: We will select the most appropriate equipment, supplies and Green envircnmentally safe products in
order to meet or exceed the Town of Lake Park’s expectation.

- Specifications: The list of specifications will be provided to customers and emplcyees responsibie for cleaning the

location(s).
Quality Assurance Activities

- We will train our employees on the use of products, equipment and processes we will use to fulfill our obligations to

the contract.
- We will introduce our employees to the customers they are providing services to.
Service Monitoring and Control

- Quality control inspections will be scheduled and performed by supervisors to ensure services are performed to

expectation.

- We will provide our customers with an inspection form and encourage them to inspect their own premises to
ensure we are fulfilling the terms of the contract.

- We will provide our customers with several avenues they may take to share their concerns regarding service
failures. We will follow up on all complaints within 24 hours.
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- We will share theresults of our inspections with our customers and follow up on any service failures.
Improvement Plan

- We will engage our customers to discern how expectations can be better met.

- Employees not performing to quality standards will be placed on a Corrective Action Plan (CAP).

- A tailored performance improvement process will be implemented in conjunction with CAP to ensure employees

are continuing to improve.

OUR TECHNOLOGY

We are your complete cleaning service management solution.
From the Swept Janitorial mobile app, you can:

REPORT PROBLEMS

- Send photos and issue descriptions See open issues and when they were opened
- Get notified when issues are resolved and see photos of completed work

SEND MESSAGES

- Send messages knowing the right person will see them
- See a history of what was communicated about each location

VIEW SUPPLIES USAGE

- Receive supply request emails
- View fulfilled supply requests and delivered quantities

From the Swept Janitorial websile, you can:
BROWSE THE DASHBOARD
- Review and evaluate activity across all locations

To what extent can you meet the outlined requirements?

Entirely

Item 7.
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If any requirements cannot be met, please indicate which ones and why?

Amer-Plus tanitorial & Maintenance LLC will be able to meet all the requirements of this project.

Please check all that apply

» Lessthan 250 employees
« Minority-owned

» Woman-owned

If an addendum has been issued, it shall be made available on this form upon refresh. By checking the box here, |
acknowledge my responsibility to check this form for addenda prior to responding to the solicitation.

+ | acknowledge.

By checking the box below, you and the company or other legal entity you represent confirm that you have read,
understood, and agree to UrbanLeap’s Terms of Service. In addition, if you enter into a contract with the Town of
Lake Park, Florida, you will (i) promptly notify UrbanLeap in writing of such contract; (ii) promptly provide
UrbanLeap with a copy of the executed version of such contract; and (iii) pay UrbanLeap (due upon receipt of its
invoice, except where prohibited by law) a Service Fee (as defined in the Terms of Service) equivalent to one
{1%) percent of any amounts actually paid by the City to the Vendor pursuant to the contract awarded to Vendor
hereunder. For the removal of any doubt, UrbanLeap's Service Fee shall apply to all types of municipal
arrangements with vendors, including, but not limited to, fixed-price contracts, on-call consultancy and advisory
agreements, milestone-triggered payments and so forth, provided in all events that the Vendor has actualily
received payments from the City. UrbanLeap shall endeavor to issue invoices for its Service Fee concurrently
with the City’s payment practices, but in no event less than once annually.

s+ | haveread, understand, and agree to UrbanLeap's Terms of Service.

Your Name

Stephannie Cetoute

Today's Date
10/12/2022

All attachments

183251960113169town_of_lake_park_documents_pdf
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Average Score

83/120

Total Completed Evaluations

4

Overall Consistency of Evaluations

Category: INNOVATIVE/CREATIVE APPROACH
= Measures taken to provide additional efficiencies or increased performance capabilities

Relative Score

Consistency of Evaluations

Category:

PRICE PROPOSAL AND PROPOSAL REQUIREMENTS

» Cost Effectiveness

= Evaluation based on total annual cost of all locations

Relative Score

Consistency of Evaluations
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Category: EXPERIENCE AND QUALIFICATIONS OF COMPANY
» Ability to comply with the full scope of work

» Number of years company has been in business

= References

» Experience conducting similar work

= Governmental experience

Relative Score

6% above average

Consistency of Evaluations

Category: . TECHNICAL APPROACH

= Understanding of the scope of services and scope of work
= Technical soundness of proposal

= Quality and thoroughness of the submitted proposal

Relative Score

6% above average

Consistency of Evaluations

Jeffrey Duvall <jduvall@lakeparkflorida.gov>

Can not start for 1 month after bid award.
John M Wille <jwille@lakeparkflorida.gov>
Dwayne Bell, Sr. <dbell@lakeparkflorida.gov=>

Roberto Traviese <rtravieso@lakeparkflorida.gov>

Offeror has 20+ years industry experience and has served several municipal and state agencies.Provides
dashboard for customers to monitor status of work and addresses complaints within 24-hrs. Utilizes two-pass
cleaning system and recurring training to staff. Multiple staff with 5+ years work experience.

Iltem 7.
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LT

750 N. Florida Mango Rd., Ste 103
Vest Palm Beach, FL 33409
561) 844-8778 « Fax (561) 844-8986

e e s e 1w i JOUT NEeds, exceeding your expectations
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OmmUOwy
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Inspection Procedures - Work Ticket, Work Ticket Report
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ACKNOWLEDGEMENT OF ADDENDA

INSTRUCTIONS: COMPLETE PART | OR PART I, WHICHEVER APPLIES

PARTI:
List below the dates of issue for each addendum received in connection with this Solicitation:

Addendum #1, Dated _

Addendum #2, Dated

Addendum #3, Dated

Addendum #4, Dated

Addendum #5, Dated

Addendum #6, Dated

Addendum #7, Dated

Addendum #8, Dated

Addendum #9, Dated

Addendum #10, Dated

PART Il:

NO ADDENDUM WAS RECEIVED IN CONNECTION WITH THIS SOLICITATION

Firm N
Signhat
Name

Date:
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September 14, 2022

Addendum No. 1: RFP 109-2022
JANITORIAL SERVICES FOR TOWN BUILDINGS AND PARKS RESTROOMS

Each recipient of Addendum No. 1 to the RFP who responds to the RFP acknowledges all of the
provisions set forth in the RFP and agrees to be bound by the terms thereof. This addendum
shall modify, clarify, change or add information and become part of the contract documents.

1. CLARIFICATIONS/ADDITIONAL INFORMATION

a. This Addendum provides the approximate square footage of the service
locations included in the Request for Proposal {(RFP).

b. Additionally, this Addendum corrects the address for service location No. 9,
Kelsey Park Restrooms, in the RFP. The correct address is 601 Federaf Hwy.

4L 1JWIL | 1all I FAIR AV Iuc Aty F
2 PBSQ District 10 700 6th Street 5,350
3 Public Works 640 - 650 Old Dixie Hwy 4,200
4 Library 529 Park Avenue 9,685
5 Recreation 800 Park Avenue 2,200
6 Evergreen House 601A Federal Hwy 1,356
Lake Harbor Marina 103 -105 Lake Shore
7 Restrooms and Drive 80O
Showers
Lake Shore Park 701 Lake 5hore Drive
8 500
Restrooms
9 Kelsey Park Restrooms | 601 Federal Hwy 900

locuSigned by:

vayL Bl

257DAEBACATADS...
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Seplember 27, 2022

Addendum No. 2: RFP 109-2022
JANITORIAL SERVICES FOR TOWN BUILDINGS AND PARKS RESTROOMS

Each recipient of Addendum No. 2 to the RFP who responds to the RFP acknowledges all of the
provisions set forth in the RFP and agrees to be bound by the terms thereof. This addendum shall
modify, clarify, change or add information and become part of the contract documents.

Vendor Questions

The following question was submitted by Ron Wicks at P.C.C. PROFESSIONAL CLEANING 5
(info@neatcleanserviceusa.com)

1. What is your budget for janitorial services?

561720
The following questions were submitted by Luzmina Geste at (lgeste@amerpluscleaning.com)

1. What is the required wage under Davis-Bacon for this project?

2. Is this project subject to any Davis-Bacon reporting? If so, please explain further?

3. Who is the current vendor?

4, Why is there a temporary vendor currently being used?

5. What is the current monthly invoice amount for each location?

6. What are the hours that the public has access to the park restrooms?

Iltem 7.
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September 27, 2022

7. What are the current cleaning times that the park restrooms are cleaned twice daily?

B. What is the projected budget for this project?

9. Can we have a notary in the state of Flarida that is not from Palm Beach Caunty?

Iltem 7.

182




Iltem 7.

183




Iltem 7.

September 30, 2022

5. Is the 1% Urbanleap service fee for the amount of the entire 3 year contract?

6. |5 the carpet cleaning extraction and other floor care on an as needed basis only or should we
include it on the total cost on a regular schedule? Such as quarterly?

The following question was submitted by Paul Saavedra at Image Janitorial Services, inc
{psaavedra@imagecompanies.com}

1. Who is providing all the restroom consumables such as: toilet tissue, hand towels, hand soap,

trash liners, toilet seat covers, urinal screens, wax bags etc. Will this be the Town of Lake Park
responsibility or the janitorial vendar?

rocuSigned by:

vayAL Bl

25704EGAC3T7405...

2|Page
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PROPOSAL SUBMITTAL SIGNATURE PAGE

Instructions: This form constitutes item ‘b’ of Part I. Include this form, along with all other forms identified
below in your response to this RFP.

In accordance with the plans, specifications, scope of services, and/or scope of work included in this RFP

Required documents attached? {Checklist)
PART 1
- Acknowledgement of Addenda
- Proposal Submittal Page (signed) _ _
- Proposal Price Form fully completed.
- Proposal Security (LOC or Cashier’s Check, 5%)

of BASE proposal price for year one) _ _

- Conflict of Interest Disclosure Farm
- Notification of Public Entity Crimes Law
- Drug-Free Workplace _ _
- Non-Collusion Affidavit
- Truth-in-Negotiation Certificate
- List of References _ _
- Anti-Kickback Affidavit _ _
- List of Subcontractors, if applicable _ _
PART 2
- Certificate of Insurance (per specification)
- Statement of prior or pending litigation

PART 3
- Copies of all licenses, certifications, business tax receipts _
PART 4 {OPTIONAL)

- Clarifications or Exceptions _

NAME C

ADDRES

PHONE -

E-MAIL:

Statemen. wy riuvpwvaci. 1 umve nevicwwew Ace o wmvise, vriswoes, o ECIFICATIONS, AND ALL QTHER
INFORMATION CONTAINED WITHI| QUIREMENTS”

AUTHORIZED SIGNATURE:
NAME & TITLE (TYPED or PRINTED)
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PROPOSAL SUBMITTAL SIGNATURE PAGE

By signing this Proposal, the Proposer certifies that it satisfies all legal requirements as an entity
to do business with the Town, including all Conflict of Interest and Code of Ethics provisions.

Firm Name:

Crummmt Addvmmn.

VIAIINE AQQress (IT airerent rom >SIreet AGaress):

Telephone Nui
Fax Number (s

Email Address:

Federal Emplo

Signatu

1thorized agent)
Print Nz

Title:

Date: _

By signing this document, the Proposer agrees to all terms and conditians of this Solicitation
and the resulting contract/agreement.

THE EXECUTION OF THIS FORM CONSTITUTES THE UNEQUIVOCAL OFFER OF THE PROPOSER
TO BE BOUND BY THE TERMS OF ITS PROPOSAL. FAILURE TO SIGN THIS SOLICITATION WHERE
INDICATED ABOVE BY AN AUTHORIZED REPRESENTATIVE SHALL RENDER THE PROPOSAL NON-
RESPONSIVE. THE TOWN MAY, HOWEVER, IN ITS SOLE DISCRETION, ACCEPT ANY PROPOSAL
THAT INCLUDES AN EXECUTED DOCUMENT THAT UNEQUIVOCALLY BINDS THE PROPOSER TO
THE TERMS OF ITS PROPOSAL.
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JANITORIAL SERVICES FOR TOWN BUILDINGS AND RESTROOMS
RFP 1039-2022
PROPOSAL FORM

Please bid the following consistent with the information contained within the “Scope of
Services” Section of the RFP:

I 1 |
1. Janitorial Service - Town Hall - 5 days 17 Months

per week $ A
2. Janitorial Service - PBSO District 10- 5 17 | Months

days per week $ s
3. Janitorial Service - Public Works - 3 19 | Months

days per week $ 13
4, Janitorial Service - Library - 5 days per 19 | Months

week ) 13
5. Janitorial Service - 800 Park Avenue - 1 12 | Months

day per week $ _1s
6. Jtemltorlal Service - Evergreen House - 2 12 | Months

times per month $ 15
7. Janitorial Service - Lake Park Harbor

Marina - October 1 - April 30 {4 days

per week)/May 1 - September 30 {7 12| Months

days per week) $ s
8. Japitorial Service - Lake Shore Park

Restrooms - twice-a-day service, 7 12 | Months

days per week s 15
9. Janitorial Service - Kelsey Park

Restrooms - twice-a-day service, 7 12 | Months

days per week $ s
BASE PRICE of ITEMS 1-9 First-year total |«

Total of three-year contract | ¢

Iltem 7.
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. Proposal Security is required. Proposal security shall be in the form of a Letter of Credit, or a certified

INSERT COPY OF PROPOSAL SECURITY HERE

cashier’s check, and must be equal to at least 5% of the proposed base price for Year-One services, which
includes the one-time initial cleaning charges required to bring locations into contract compliance.

Proposals that are submitted without the required proposal security shall be rejected.
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CONFLICT OF INTEREST DISCLOSURE FORM

The award of this contract is subject to the provisions of Chapter 112, Florida Statutes. All Proposers must
disclose within their Proposal: the name of any officer, director, or agent who is also an employee of the Town
of Lake Park.

Furthermore, all Proposers must disclose the name of any Town employee who owns, directly, or indirectly, an
interest of more than five percent (5%} in the Proposer’s firm or any of its branches.

The purpose of this disclosure form is to give the Town the information needed to identify potential conflicts of
interest for evaluation team members and other key personnel involved in the award of this contract.

The term “conflict of interest” refers to situations in which financial or other personal consideration may
adversely affect, or have the appearance of adversely affecting, an employee’s professional judgment in
exercising any Town duty or responsibility in administration, management, instruction, research, or ather
professional activities.

Please check one of the following statements and attach additional documentation if necessary:

To the best of my knowledge, the undersigned firm has no potential conflict of interest due to
any other Cities, Counties, contracts, or property interest for the Proposal.

The undersigned firm, by attachment to this form, submits information that may be a potential
confiict of interest due to other Cities, Counties, contracts, or property interest for this Proposal.

Acknowledged by:

NS dlHW LIS (rhinie e 1 yyc)

Date
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NOTIFICATION OF PUBLIC ENTITY CRIMES LAW

Pursuant to Section 287.133, Florida Statutes, you are hereby notified that a person or affiliate
who has been placed on the convicted contractors list following a conviction for a public entity
crime may not submit a Proposal on a contract to provide any goods or services to a public
entity; may not submit a Proposal on a contract with a public entity for the construction or repair
of a public building or public work; may not submit Proposals on leases or real property to a
public entity; may not be awarded or perform work as a contractor, supplier, sub-vendor, or
consultant under a contract with any public entity; and may not transact business with any
public entity in excess of the threshold amount provided in Section 287.017 [F.S.] for Category
Two [$35,000.00] for a period of thirty-six (36} months from the date of being placed on the
convicted contractors list.

Acknowledged by:
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DRUG-FREE WORKPLACE

is a drug-free workplace and has a

IR R L I LT

Substance abuse policy in accordance with and pursuant to Section 440.102, Florida Statutes.

Acknowledged by:

Firm Name

NATTE di1d LILE LFEITIL U1 T YPE]}

Date
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NON-COLLUSION AFFIDAVIT

STATE OF
COUNTY (
Before me, the undersigned authority personally appearei /ho after being by me first duly
sworn, deposes and cave of hic/her person~' -~ !~dmm oo
a. His/her is g
Proposal to perform work for the ft
RFQ No.: _
b. His/her is fU"V informed respecting uie picpaiauuil giu LUIILEIIL Ul LIS 0Bauicu nsyucat

Qualifications, and of all pertinent circumstances respecting such Solicitation.
Such a Proposal is genuine and is not a collusive or sham Propaosal.

C. Neither the said Proposer nor any of its officers, partners, owners, agents, representatives, employees,
or parties in interest, including this affiant, has in any way colluded, conspired, connived, or agreed,
directly or indirectly, with any other Proposer, firm or person to submit a collusive or sham Proposal in
connection with the Solicitation and contract for which the attached Proposal has been submitted or to
refrain from proposing in connection with such Solicitation and contract, or has in any manner, directly
or indirectly, sought by agreement or collusion or communication or conference with any other
Proposer, firm, or person to fix the price or prices in the attached Proposal or any other Proposer, or 1o
fix any overhead, profit or cost element of the Proposal price or the Proposal price of any other Proposer,
or to secure through any cotlusion, conspiracy, connivance, or unlawful agreement any advantage
against the City or any person interested in the proposed contract.

d. The price or prices quoted in the attached Proposal are fair and proper and are not tainted by any
CO"USion, Conspiracy’ ConniVaHCE, or unlawful agreement on the F\-n-lvn-l:-l-hn Drrmncar av an AfF ite 'agerrtsjl

representatives, owners, employees, or parties in interest, includ
s

ure
Sniheerihad and cwnrn to (or affirmed) before me this da by

who is perennallv knnwn to me or who has produced

EE—

, as identificatic

SEAL

Notary Signa
Notary Name
Notary Pubfi
My Commiss
Expires on: _

YANEISY VN..IJE? Florida

4 public - State of Flo

Q \ Nmi?mmhslon #HA 27148
e My Comm. Expires Aug 7, 2024

........ Eoﬂd‘d 'SthUih Natianal Notary Assh.
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TRUTH - IN — NEGOTIATION CERTIFICATE

The undersigned warrants (i} that it has not employed or retained any company or person, other
than bona fide employees working solely for the undersigned, to solicit or secure the
Agreements and (ii} that it has not paid or agreed to pay any person, company, corporation,
individual or firm other than its bona fide employees working solely for the undersigned or
agreed to pay any fee, commission, percentage, gift, or any other consideration contingent upon

or resulting from the award or making of the Agreement.

The undersigned certifies that the wage rates and other factual unit costs used to determine the
compensation provided for in the Agreement are accurate, complete, and current as of the date

of the Agreement.

This document must be executed by a Corporate Officer.

Title:

Iltem 7.

Date: _
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Following are references from agencies/companies/individuals in which your company has provided similar
services within the last 5 years:

REFERENCE #1

Company/Agency Narmr
Address:

Point of Contact:
Phone Number:
Fax Number;
E-mail:

LIST OF REFERENCES

Iltem 7.

REFERENCE #2

Company/Agency Name
Address:

Point of Contact:
Phone Number:
Fax Number:
E-mail

REFERENCE #3

Company/Agency Namr
Address:

Point of Contact:
Phone Number:
Fax Number:
E-mail:
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ANTI-KICKBACK AFFIDAVIT

STATE OF FLORIDA
COUNTY Of PALM BEACH

BEFORE ME, the undersigned authority, personally appeared
, who, after being by me first duly sworn, deposes and says:

{1} lam o
to perform work for the following pro,

Contract#__ _ Pre

(2} ], the undersigned, hereby depose and say that no portion of the sum Proposal in connection with the
work to be performed at the property identified above will be paid to any employee of the Town of Lake Park
as a commission, kickback, reward or gift, directly or indirectly by me or any member of my firm or by an
officer of the corporation.

ture
Syttt e e fee 28 ad) before me this day of 20
by , who ft to me or who has
produced as identification.

[

Notary Na 187474/ Vfd{“{é

Notdry Public-Skate of Florida

NOTARY SEAL: Notary Signature:

e ]

X B, YANZISY VALDES
/ !3“% Notary Mebiic - State of Florida
8 @ 3} Commission § HH 27149
‘\%’w n,»’! My Comrn, Exolres ug 1, 1024
" panded through National Notary AssR.
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LIST OF SUBCONTRACTORS AND PRIME VENDORS

The following are the subcontractors and prime vendors anticipated to be used if your company is awarded the
Contract. Please note that all changes to this list must first be approved in writing by the TOWN OF LAKE PARK,

Project Manager.

NAME OF COMPANY ADDRESS OF COMPANY PHONE/CONTACT

1)

2)

3}

4)

5)
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INCLUDE PROOF OF EXISTING INSURANCE.

Iltem 7.
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ACORD
ML

CERTIFICATE OF LIABILITY INSURANCE

Iltem 7.

DATE [MMODYYYY)

09f28/2022

THIS CERTIFICATE 15 ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEMN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER,

MPORTANT: If the eertificate holder Is an ADDITIGNAL INSURED, the policy{iss) must have ADDITIONAL INSURED provisions or be endorsed.
It SUBROGATION 1S WAIVED, subject to the terms and condltions of the palicy, certain policies may require an endorsement. A stalament on

this certificate does not confer rights to the certificate holder in lieu of such andorsement({s).

PRODUCER gg}:g&c‘r Jay Glaug
) FAX
Brown & Brown of Florida, Inc. PHOKE . (386) 2394070 I TS, Mo
P.O. Box 2412 Bl s Joy.Glaug@bbrovin.com
INSURER{S) AFFORDING COVERAGE NAIC #
Daytona Beach FL 321152415 | |ysurema; ©reenwich Insurance Company 22322
INSURED wsurer B - Auto Insurance Company 18988
IMAGE JANITORIAL SERVICES, INC INSURER G2 Z8nith Ins Co 13269
1750 N FLORIDA MANGQ ROAD WsuRer p: Federal Insurance Company 20281
STE 103 & 104 INSURER E
WEST RALM BEACH FL 33408 INSURER £ :
COVERAGES CERTIFICATE NUMBER:  22-23 REVISION NUMBER:
THIS IS TC CERTIFY THAT THE POLISIES OF INSURANCE LISTED BELOW HAVE BEENM ISSUED TC THE INSURED NAMED ABCVE FOR THE POLICY PERICD
INDICATED, NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE EEEN REDUCED BY FAID CLAIMS.
i TYPE OF INSURANCE INSD | WD POLICY NUMBER {Mpﬁ}n'g‘rfvﬁ'ﬁ) ;53%%%5"& LIMITS
W COMMEREIAL GENERAL LIABNITY EACH OCCURRENGE ¢ 1.000,000
| cuamemaoe [ ] occur PREWISES {Eagcourenca) | 5 00000
| ] MED EXF [Any ane parson} 3 10,000
Al NGL- 100581600 04/01/2022 | 04/01/2023 | ppreonaL g Aoy wuURy | g 1000000
| GEtt AGGREGATE LIMIT ARPLIES PER: GENERAL AGGREGATE g 2,000,000
| | poucy RO Lo PRODUCTS . coMProPage | 8 2000.000
OTHER: §
| AUTONOBILE LIABILITY U{E% ";g‘:"mﬁ‘usmﬁ‘-ﬁ WM $ 1,000,000
2] ANy AUTO BODILY IMJURY (Per persom) | §
[~ owneD SCHEDULED 083 ;
B || AuTos onLy oS 96-982-266-06 04/01/2022 | 04/01/2023 | BODILY INJURY {Per accidenl) | §
HIRED NON-OWHED PROPERTY DAMAGE s
|| AUTOS ONLY AUTOS ONLY | tPer aceont]
$
| | umarewaLas | X oocur EACH DCCURRENGE s_2000,000
D EXCESS LAB CLAINS MADE 7819-61-29 04/01/2022 | 040112023 | poreaare ¢ 3,000,000
DED | I RETENTION § 3
WORKERS COMPENSATION PER [ oTH-
AND EMPLOYERS' LIABILITY YIN STAIUTE ER 5000
[ e L eAC CUTVE NIA 7137404402 o1/01iz022 | 01/01/2023 |ELEACHACCIDENT i
Mandatory in N EL DisEAsE -Eaenplovee | 3 1000000
IF yas, dageriba undsr 1,000,000
DESCRIPTION OF OPERATIONS below EL DISEASE -PoLICY LT[ & T PP

DESCRIPTION OF OPERATIONS | LOGATIONS fYEHICLES {ACORD f1, Addiional R rh

if mone space is raquirad)

CERTIFICATE HOLDER

CANCELLATION

TOWN OF LAKE PARK

535 PARK AVE

LAKE PARK
|

Fi. 33403

SHOULD ANY OF THE AROVE DESCRIBED POLICIES BE CANGELLED EEFORE
THE EXPIRATION DATE THEREOF, ROTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS,

AUTHORIZED REPRESENTATIVE

e

ACORD 25 (2016/03}

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and [ogo are reglsterad marks of ACORD
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INCLUDE STATEMENT OF PRIOR OR PENDING LITIGATION.

Iltem 7.

214




TAB 15




INCLUDE PROOF OF PROPER LICENSING, CERTIFICATIONS, BUSINESS TAX
RECEIPTS {AS APPLICABLE TO PERFORM THE REQUIRED SERVICES).

Iltem 7.
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P.0O. Box 3353, West Palm Beach, FL 33402-3353 “LOCATED AT™
www.pbetax.com Tel: {561) 355-2264
P 561) 1750 North FLORIDA MANGO RD
~ Ste 103
WEST PALM BEACH, FL 33409
TYPE OF BUSINESS OWNER CERTIFICATION # RECEIFT #DATE PAID AMT PAID BILL %
36-0007 GLEANING SERVICE WILSON TIMOTHY ) B22 501000 - 0714722 $236.25 BAO106637
iment is valid only when recsipted by the Tax Collectar's Office. STATE OF FLORIDA

PALM BEACH COUNTY

2022/2023 LOCAL BUSINESS TAX RECEIPT

IMAGE JANITORIAL SERVICE ING
~  IMAGE JANITORIAL SERVICE INC

? 8 1750 N FLORIDA MANGO RD STE 103
¥ 8 WEST PALM BCH FL 33409-5230

(1T LU O TR EYELUT| L CREVEYTLEN LI 11 LR A

LBTR Number: 200218449
EXPIRES: SEPTEMBER 30, 2023

This receipt grants the privilage of engaging in or
managing any business profession or cccupation
within ils jurisdiction and MUST be conspicuously
displeyed at the piace of business and In such 2
mannar as io bs open to the view of tha public.

217




Farm W"g

(Hev, October 2018}

Departmant of the Treasury
Intemal Revenue Sarvice

Request for Taxpayer
Identification Number and Certification

> Go to www.irs.gov/FormW9 for instructions and the latest information,

Iltem 7.

Give Form to the
requester. Do not
send to the IRS.

Image Janitorial Services, Inc

1 Name (gs shown on your ingome tax return). Name is required on this ne; do not leave this Ine hiank.

2 Business name/disregarded entity nama, if diffarent from above

following ssven boxes.

[] individual/sota proprietor or [ C Corporation

single-msmber LLC

[ oOther (see Instructions) »

S Corporation

D Limited liability company. Emler ihe tax classification {C=C corporation, S=8 corporatien, P=Partnecship)
Note: Check the approprate box in the line above for the tax classiffeation of the single-member owner. Do not check | Exemption from FATGA reparling
LLC if the LLC is claasifiad as & single-member LLC that is disregarded from the owner unless the owner of tha LLC is
another LLC that is not disregarded from the owner for U.5. federal tax purposes. Ctherwise, a single-member LLO that
is disregarded from the owmer should check the appropriate box for the tax classification of its cwner.

3 Check appropriate box for faderal tax classification of the person whose name is entared on lins 1, Check only one of the | ¢ Exemptions (codes apply only to

certair entitles, not individuals; see
instructians on page 3
D Partnership D Trusl/estate

Exampt payee code {if any)

code §if any)

pples to accounls mainkned owlsida the LLS.)

5 Address {nurnber, streel, and apt, or suite no.) See instructions,
1750 N. Florida Mango Road, Suite 103

Requester's name and address {optional)

Print ar type.
Ses Specific Instructions on page 3.

& Clty, state, and ZIP code
West Palm Beach, FL 33409

7 List account number(s) hars [aptional)

m Taxpayer Identification Number (TIN}

Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid
backup withholding. For individuals, this is generally your social security number {SSN). However, for a
resident alien, sole proprietor, or disregarded entity, see the instructions for Part |, later, For other - -
entities, it is your employer identification number {EIN). If you do not have a numbaer, ses How fo get a

TIN, later.

Note: i the account is in more than one name, see the instructions for line 1, Also see What Name and
Number To Give the Requester for guidelines on whose number to enter.

Sacial secunity number

Certification

Under penalties of perjury, | certify that;

1. The number shown on this forrm is my comect taxpayer identification number {or | am waiting for a number fo ba issued to me); and
2, | am not subject to backup withholding because: {2) | am exempt from backup withholding, or {b} | have not been notified by the Internal Revenus
Service (IRS) that | am subject to backup withtholding as a result of a failure to report all interest or dividends, or {¢} the IRS has notified me that } am

no longer subject to backup withholding; and
3. 1am a U.S. citizen or other U.S. person (defined below); and

4. The FATCA codels) entered cn this form (if any) indicating that | am exempt from FATCA reporting is comect.

Certification instructions. You must croas out item 2 above if you have been nalified by the IRS that you ars currently subject to backup withholding because
you have failed to report all interest and dividends on your tax retumn. For real astate transactions, item 2 does not apply, For morigage interest paid,
acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangsment {I[RA), and generally, paymsnts
other than interest and dividends, you are not requn‘ed to sign 1 e certification, but you must provide your cormect TIN. Ses the instructions for Part It, leter,

Sign Signature of

Here U.S. person & (‘_\\ \[ I) \f\i—\

Dato & (/’q"’ ZL

General Instructions

Section references are to the Intemal Révenue Cods unless otherwise
noted.

Future developments. For the latast information sbout developments
related to Form W-2 and its instructions, such as legislation enacted
after they were published, go to www.irs.gov/Formwa,

Purpose of Form

An individual or entity (Form W-5 requester} who is reguired to file an
information return with the IRS must obtain your correct taxpayer
idemification number {TIN) which may be your social security number
{SSN), individual taxpayer identification number (ITIN}, adoption

taxpayer identification number [ATIN}, or employer identlfication number
(EIN}, to report on an information retum the amount paid to you, or other
amount reportable on an informatlon retumn. Examples of information
returns include, but are not limited to, the following.

* Form 1099-INT (interest earned or paid)

= Forrm 1099-DIV {dividends, including those from stocks or mutual
funds)

* Form 1098-MISC (varlous lypes of Income, prizes, awards, or gross
proceeds)

* Form 1099-B (stock or mutual fund sales and certain other
transactions by brokers}

= Form 1099-8 {procesds from real eslate transactions)
* Form 1099-K (merchant card and third party network transactions)
« Form 1098 (home mortgage Interest), 1098-E {(student loan interest),
1098-T (tultion)
* Farm 1099-C {canceled debf)
= Form 1099-A {acquisition or abandonment of secured property)

Use Form W-8 only if you are a U8, person {including a resident
alien), to provide your correct TIN,

If you do not return Form W-3 to the requester with a TIN, you might
be subject to backup withholding. Sae What is backup withholding,
fater.

Catl. No, 10231X

Form W-9 Fav. 10-2
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CLARIFICATIONS/EXCEPTIONS

Please list any clarifications of your Proposal in this section, as well as any exceptions you may have.
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1750 N. Florida Mango Rd, Ste103
Nest Palm Beach, FL 33409
'561) 844-8778 Fax (561) 844-8986

_ sour needs, exceeding your expectations

STATEMENT OF QUALIFICATIONS

It is our goal to provide exceptional services to all our clients. We call this goal “The Goal Standard”
Image Companies strives to provide customers and employees a unique opportunity; a forward looking
company with an emphasis on an old fashion idea: Service.

We strongly believe in mutual respect, high expectations, enthusiasm for life and strong family values.
We believe these virtues bring out the best in everyone. Through a strong relationship built on communication
and a commitment to these ideals.

Image Janitorial, its customers and employees will reap the benefits of the Gold Standard.

We began as a small family owned operated business in 1987 and have grown to be the multifaceted full
service company we are today. Over the years we have established and refined our business model, we
constantly refine and improve our systems and service by patient observation, rapid response fo customer necds
and by remaining open to customer and employee recommendations.

Qur goal of complete customer satisfaction has led us to increase our services to meet the ever
expanding needs of our customers.

Image Companies responded with certification through:

BOMA — Building Owners and Managers Association
BSCALI - Building Service Contractors Association International
IICRC - Institute of Inspection Cleaning & Restoration Certification

There certifications gave us the knowledge and the tools to respond to our customer’s requests with the
level of service they have come to expect from our company.

Why Image Janitorial Services?

Fervently Customer Driven

Your Property Management partner

Ready to serve you instantaneously

Utterly devoted to quality

Leaders in promoting indoor air quality and fighting sick building syndrome
Locally owned and managed

A strongly people-oriented company

If we are chosen as your service provider, Image Companies guarantees your facilities spaces will be
brought to the highest level possible, this will include implementing a thorough initial cleaning and floor

SErvices.

Thank you for your time and consideration. Image Companies looks forward to the opportunity of
becoming your facility maintenance partner in the future.
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1750 N. Florida Mango Road, Suite 103
West Palm Beach, FL 33409
(561) 844-8778 » Fax (561) 844-8986

'our needs, exceeding your expectations
___

Dear Procurement Committee,

Ability of Personnel:

a) Project Manager: Tim Wilson & Paul Saavedra

b) Site Supervisors: will be locally hired at time of contract award
c) Full time service Crews: will be locally hired at the time of contract award

Brief Resume of each key employee who will furnisb professional and technical support
expertise on tbis account. This should include the following:

d) Management,

Image Companies is located in West Palm Beach, Florida. Client / Prospective Clients Tours of
the Image Office are available. Meet the staff and see Operation Center, Inventory Warehouse,
Image Academy Training and much more. Image has a 1-hour response time to all locations
within our service area. Qur entire staff will be hired locally including all janitorial, specialties,
Management, Administrative Support Staff.

Most importantly Image Companies services rest above all else on the staff assigned. The
following staff would be directly assigned to the Florida Department of Transportation.

Tim Wilson

1. 30 Years Industry Experience, 30 with Image Companies

2. Member of BOMA, USGBC, BSCALI, Certified IICRC (Institute of Inspection, Cleaning
and Restoration) - Commercial Janitorial Services, Water and Fire Damage Restoration,
Carpet Care and Spot Cleaning, Odor Control

3. 20 Years Industry Experience with Green Cleaning

Paul Saavedra

I. 26 Years of Industry Experience, 25 with Image Companies
. Member of BSCAI (Building Service Contractors of America
3. IICRC (Institute of Inspection, Cleaning and Restoration) - Quality Control, Commercial
Janitorial Service
4. 20 Years Industry Experience with Green Cleaning
English & Spantsh speaking

bt
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Yaneisy Valdes

1. 15 Years of Industry Experience, 11 with Image Companies
2. Human Resources / Accounting

3. 6 Years Industry Experience with Green Cleaning

Ray Valentin-

1. 10 Years of Industry Experience, 5 with Image Companies
2.  Inventory, Warehouse & Supplies Manager

3.  English & Spanish speaking

Iltem 7.
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Why Image Janitorial Services

Fervently Customer Driven.

Your property management partner.
Readyto serve youinstantaneously 24/7.
Utterly devoted to quality.

Leaders in promoting indoor air quality and
Locally owned and managed.

A strongly people-oriented company.

Carpet Care: State of the art equipment and knowledgeable technicians can get your
carpets clean, even high traffic areas. We can also Scotch guard your upholstery and
carpets to help keep them clean.

Floor Refinishing: Linoleum, Vinyl, Marble, and Terrazzo floors can look their very best
with a maintenance program the Image Companies. Providing a clean polished look that
protects too.

Water Damage Restoration: Rapid state of the art de-flooder, high velocity air
movers, ozone machines, commercial grade dehumidifiers. We are an IIICRC - Certified
flood restoration firm, which means we are qualified to return your building or office to
its pre-loss condition.

Paper Products & Janitorial Supplies: With over 7,000 items in stock it's easy one
stop shopping for office, hotel, restaurant and janitorial supplies. We offer fast friendly
service with competitive prices to meet your individual needs.

Consulting: With our 20 years of combined experience we can set up in in-house
cleaning program for your facility. We can help with technical training of your staff,
establish proper labor schedules, increase productivity & help control costs.
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Coronavirus [COVID-19] Standard Operating Procedure

Due to the current COVID-19 outbreak, we want to explain what Image Companies, Inc. can provide for
property owners.

There is no way to fully prevent viral infection spread. Although spaces may be cleaned, there are no
guarantees on total disinfection. “Preventative” cleaning is not a valid concept but vigilant wash down of
touch-prone surfaces is recommended by the CDC and other health authorities. Wetting surfaces with a
hospital grade, EPA-certified disinfectant is part of the process. Commonly touched areas are targeted for
this cleaning process.

If your property does not have confirmed coronavirus exposure, we may be able to offer these “wet-
down/wipedown” procedures. Realize this work can be done by your own staff or regular maintenance
staff, however if you do not have enough resources we can help you.

If a confirmed case exists in a building then we can provide a highly trained, specialized team that can
perform disinfection services. These teams have extensive experience working in contaminated
environments and are fit tested and certified to wear the proper protective equipment. The standard
operating procedure in a confirmed/suspected infection scenario is similar to general cleaning but is more
extensive. The first step is a disinfecting wet down of all touch-prone surfaces. Once complete, a process
called SteraMist is applied. This is & hydrogen peroxide based solution known to kill viruses applied with
an electrostatic sprayer.

Most commonly treated areas are:

. Entrances and lobbies

. Elevator cabs

. Doors, frames and handles
. Light switches

. Public interior space

. Hallways/Stairways

While availability of crews and resources is constantly changing day by day, please reach out to us if the
need arises and we can help you and prioritize needs for the affected property. No restoration company
can guarantee 100% eradication of the virus or prevent re-infection of a property. We are following best
practices and process as recommended by local and federal health authorities.

Below is a list of resources that are available on the subiect:
Florida Department of Health’s COVID-19 Webpage
Centers for Disease Contirol and Prevention Webpag
Centers for Disease Control and Prevention Webpag

©2020 Image Companies, Inc. All Rights Reserved.
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Proactive Cleaning to Minimize the Transmission of
Emerging Viral Pathogens (including Coronavirus)

This is a general guideline for the proactive cleaning and disinfecting of surfaces to minimize the
transmission of emergent viral pathogens including coronavirus disease 2019 {abbreviated “COVID-19").
This guide may be superseded by federal, state and local regulations. It is recommended before
commencing any work that you contact your pollution insurance and workers compensation insurance
provider to confirm coverage for emerging pathogen type work.

According to the U.S. Centers for Disease Control (CDC), coronaviruses {CoV) are a large family of viruses
that cause illness ranging from the common cold to more severe diseases such as Middle East
Respiratory Syndrome {(MERS-CoV) and Severe Acute Respiratory Syndrome (SARS-CoV}). A novel
coronavirus (nCoV} is a new strain that has not been previously identified in humans. CDC is responding
to an outbreak of respiratory disease caused by a novel {(new) coronavirus that was first detected in
Wuhan City, Hubei Province, China and which has now (as of this publication) been detected in 60
locations internationally, including cases in the Unlted States. The virus has been named “SARS-CoV-2"
and the diseasr ™ == mnr bnr bone nnen e S Airnnca an10” i~hhreyigted “COVID-19")) The
CDC has setup 1age to provide updated
information as 1t becomes avallable, LN a0QITION To Upaatea guiaance.

The CDC has also provided information about how the virus potentially spreads. This is important
knowledge for those creating cleanup plans for individual buildings and facilities. According to the CDC,
their current understanding about how COVID-19 spreads is largely based on what is known about
similar coronaviruses. COVID-19 is a new disease and there is more to learn about how it spreads, the
severity of iliness it causes, and to what extent it may spread in the United States. The virus is thought to
spread mainly from person-to-person. This could be between people who are in close contact with one
another (within about & feet) or through respiratory droplets produced when an infected person coughs
or sneezes. These droplets can land in the mouths or noses of people who are nearby or possibly be
inhaled into the lungs. It may be possible that a person can get COVID-19 by touching a surface or object
that has the virus on it and then touching their own mouth, nose, or possibly their eyes, but this is not
thought to be the main way the virus spreads.’

This proactive cleanup protocol involves a customer that is requesting facility or structure cleaning and
disinfection and the customer states that there is NO active known threat of SARS-CoV-2 contamination
or exposure, This would be a proactive cleaning action driven from current, active events. In this
scenario, the facility can be cleaned using the general guidelines provided within this document,

©2020 Image Companies, Inc. All Rights Reserved.
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Please note that these are general guidelines only. Building and spaces greatly differ. Each location will
require individual planning.

The scope of work will be created and agreed upon by the customer and the Image Companies to
ensure a set of agreeable expectations, The customer needs to acknowledge that cleaning and
disinfecting will only apply to the current state of the structure and contents. This should be

Beyond the scope of this cleanup protocol is a situation involving a Person Under Investigation {PUI). A
PUI includes semecne who is involved in a quarantine situation or has come in contact with someone
who has been in a quarantine situation. Also, beyond the scope of this cleanup protocol is a situation
involving a confirmed positive case of SARS-CoV-2. In both these situations, it is advised to not perform
any work without contacting the proper governmental agency {CDC, Health Department, etc.}. In these
situations, the protocol/scope needs to be provided by the presiding governmental agency. Do not
perfarm this work without that oversight in place.

The CDC encourages cleaning of high touch surfaces such as counters, tabletops, doorknobs, bathroom
fixtures, toilets, phones, keyboards, tablets, and tables at a minimum.” These same surfaces are
mentioned in the CDCs puidance for commercial spaces as well. ¥

Cleaning removes the soil and dirt that harbors the infectious agents, while disinfecting kills the
remaining environmental pathogens.” Cleaning is a necessary first step in disinfecting a surface. Both
cleaning and disinfecting must be a part of your scope of work and plan.

Surfaces to consider for cleaning and/or disinfecting based on porosity would include but are not limited
io:

Item 7.

Kitchen/Food Areas Bathrooms Classrooms Offices

e tables and chairs » bathroom stalls » book covers and s carpets

» countertops ® countertops binders s chairs

® cabinets and pulls » cabinets/vanities ® carpets » telephones

» doorknobs and pulls o chairs e computer equipment

s floors-hard e doorknobs s computer s countertops
surfaces/wood e floors-hard equipment » doorknobs

® mats surfaces/wood e countertops e floors- hard

» food contact » handrails e doorknobs surfaces/wood
surfaces » light switches » floors- hard # light switches

o light switches + paper towel/napkin surfaces/wood * rugs

e paper towel/napkin dispenser e small hard surface  » shared office
dispensers ¢ sink hardware itemns equipment

» push doors

» sinks
s s50ap dispensers

light switches
mats

» tabletops/desktops
= water fountains

©2020 Image Companies, Inc. All Rights Reserved.
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salt and pepper
shakers

sink hardware
soap dispensers
tabletops

Retail Space

shelving

racking

displays
mannequins
packaged inventory
carpets

fitting room stalls
chairs
telephones
computer
equipment and
registers

sales counters
doorknobs
floors- hard
surfaces/wood
light switches
rugs

tables

water fountains

e toilets
» diaper changing
station

Hallways

e carpets

¢ diaper-changing
pads

» diaper-changing
tables

» doorknobs

o floors- hard
surfaces/wood

» handrails

s light switches

» playground
eguipment

* rugs

s water fountains

paper
towel/napkin
dispensers

rugs

sink hardware
sinks

soap dispensers
tabletops/desktops

Cther

Fitness equipment
Lamps

Storage bins
Shelves and racking
Lockers

Stair handrails
Elevator cars

Item 7.

Some items may need to be pretested to determine is cleaning and disinfecting is possible without
causing damage. Be cautious of valuable pieces of art; some cleaning processes could cause damage to
these items.

Personal protective equipment {PPE) should be selected and used to maintain worker health and
safety.

©2020 Image Companies, Inc. All Rights Reserved.
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Doffing procedures should be established and adhered to throughout the cleaning and disinfecting
process. Cleanup personnel should don PPE prior to engaging in cleaning and disinfecting surfaces,
and/or manipufating contents.

During the cleaning and disinfecting process, cleanup personnel should keep their PPE on while working
in the space. Cleanup personnel should avoid touching their face while working to limit dermal
exposure,

Doffing procedures should be established and adhered to throughout the cleaning and disinfecting
process. When removing PPE and other soiled materials, do not allow the outer surfaces of PPE and
other soiled material to contact bare skin. Wash hands with soap and water for at least 20 seconds after
exiting the workspace.

These procedures focus on the critical role cleaning plays in preventing the transmission of viruses.
Cleanup procedures may vary depending on the enviroanment, but the general guideline includes [1]
cleaning of porous and non-porous surfaces, [2] disinfecting of non-porous surfaces, [3] cleaning and
disinfecting of equipment, tools, and/or supplies used for cleanup process, and [4] disposal of waste.

The CDC describes cleaning as removing germs, dirt, and impurities from surfaces or objects.
Cleaning works by using a detergent and water to physically remove germs from surfaces. This
process does not necessarily kill germs, but by removing them, it lowers their numbers and the
risk of spreading infection.”

Some materials cannot be cleaned with detergent and water without being damaged. For this
reason, paper and paper products are not able to be cleaned and/or disinfected. Cleaning
methods typically used on water sensitive materials such as vacuuming or dry sponging would
not be capable of removing enough soil and residue to be effective.

Porous materials like carpet, area rugs, upholstered items, and draperies that are not water
sensitive, can be wet cleaned using a Hot Water Extraction or Deluxe Preconditioner and Rinse
methad.

Non-porous materials like hard surface floors, cabinets, countertops, doorknobs, and plumbing
fixtures can be wet cleaned using a variety of Image Companies hard surface cleaners (general
purpose cleaners) and cleaning methods.

The CDC describes disinfecting as killing germs on surfaces or objects. Disinfecting works by
using chemicals to kill germs on surfaces or objects. This process does not necessarily clean dirty

©2020 image Companies, Inc. All Rights Reserved.
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surfaces or remove germs, but by killing germs an a surface after cleaning, it can further lower
the risk of spreading infection.”

Not all surfaces can be disinfected. Because of the porosity of some materials, disinfection is
not possible, This includes carpet, area rugs, upholstered items, and draperies.

Non-porous materials like hard surface floors, cabinets, countertops, doorknobs, and
plumbing fixtures can be disinfected using a variety of disinfectants within the Image
Companies product line.

Currently there are no disinfectants that have been tested specifically for this particular
emerging viral pathogen. The CDC recommends usage of a labeled Hospital Grade disinfectant
with claims against viruses similar to SARS-CoV-2.

Hospital-grade disinfectant that has demonstrated effectiveness against viruses similar to SARS-
CoV-2 on hard, non-porous surfaces. Per the CDC, this product can be used zgainst SARS-CoV-2
when used in accordance with the directions for use against Norovirus Feline Calicivirus and
Canine Parvovirus, Strain Cornell-780916, ATCC VR- 2016 on hard, non-porous surfaces.
Currently has EPA-approved claims for Feline coronavirus (Strain WSU 79-1683, ATCC VR 988)
and Canine coronavirus (Strain 1-71, ATCC VR-809). As with all emerging-type pathogens,
proper PPE use is of the utmost importance.

These disinfectants are normally applied using a spray bottle, pump-up sprayer, electric sprayer,
or ULV Mister and must dwell on the surface for 10 minutes. Once again, follow label directions
for the specific disinfectant being used.

The CDC encourages the use of disinfecting wipes on electronic items that are touched often,

such as phones and computers, Pay close attention to the directions for using disinfecting wipes.

it may be necessary to use more than one wipe to keep the surface wet for the stated length of
contact time. Make sure that the electronics can withstand the use of liquids for cleaning and
disinfecting.*"

Any equipment, tools, and/or supplies used for the cleanup process must be cleaned and
disinfected using the cleaning methods described in step 1 and 2. This is to ensure that
potential contamination is not moved to other parts of the structure.

All used gloves and disposable respirators should be bagged within the work area. As of the
date of this publication, waste can be disposed within your franchise dumpster. Cleaning towels
should be bagged separately and taken back to the franchise location for laundering.

©2020 Image Companies, Inc. All Rights Reserved.
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FREQUENCY DRIVEN PROGRAMS

Image Janitorial Services is not in the business of playing catch up
cleaning. We are in the maintenance business. In order to maintain a
high level of service we have provided a program which sets fre quencies
and set days / dates for service items to be addressed. Each frequency
driven item will be set up in the Image Work Ticket System. This ticket
identifies and directs staff on the who, what, where, when and why a
service is to be done. Our Account Manag ers use these established
systems to keep your buildings clean at all times. We do not wait for any
specific item to be dirty, we main tain it at all times.

SUPERVISION

The key to a successful janitorial program is supervision. There are many
words tor It: Trust but verify, inspect what you expect etc. Simply put we
check our employees. All programs are set up with a Lead janitor for daily
excutition and supervision of staff. In addition, there will be a permanently
assigned Account Manager who will work with lead and Staff to ensure
quality. The Account Manager will also meet with the client on scheduled
basis to address client concerns, receive feedback and identify opportunities
for service.

All clients will have multiple ways to relay information and requests.

1. Account Manager Cell Phone

2. Account Manager Email

3. Image Corporate Office Operations Clerk - The Operations Clerk works in
support of the Account Manager to schedule special services, receive and
dispatch client concerns to the Account Manager and ensure clients
communications are promptly dealt with.
561-844-8778 Ext O

4. Clients may also email to correspondence and requests to
operationsclerk@imagecompanies.com or tracking@imagecompanies.com

Item 7.
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Management of The Town of Lake Park begins with the right hire. Image Companies have an intensive hiring
process that begins with the Application process. The application is entered into the Image Applicant Insight
Program. This software program unique and proprietary to Image Companies allows us to review each
applicant for 15 different factors that we have determined are crucial to a good hire, a long-time employee, and
ultimately a satisfied client. The Image Applicant Insight program will allow us to examine and review each
applicant’s experience in the janitorial field, language and writing abilities, workload and time availability,
location and traveling ability as well as many other factors. This information which is reviewed for each
potential applicant and job opening is invaluable in assisting in making the right hire.

Once hired all Image employees have a background check both locally and statewide and all Image Employees
are processed through the Federal Department of Homeland Security. Once each employee has passed our
background check and it is verified that the employee is legally authorized to work in the United States through
the Department of Homeland Security, a well-informed hire is made. Once the employee is hired and before any
Image employee is placed on any job site; Each Image employee must attend Image Academy. Image Academy
is classroom training where all employees are trained in the Image way of providing daily services to all Image
clients.

All Image employees must attend these classes at the beginning of their employment and throughout their
tenure with Image. Regularly scheduled classes are mandatory for all Image employees.

Topics of Discussion are:

a) Basic Janitorial Services

b) Restroom Care

c) Office Cleaning

d) Green Cleaning

¢) Chemical Handling and Usage

f) Floor and Carpet Services

g) Communications

h) Safety, Ladder Safety, Chemical Safety, and Blood Bom Pathogen Protocel.

Prior to being assigned a permanent Jobsite each Image employee must take and pass a 90-question final exam.
This examination allows us to review each employce’s retention of the material and to determine what may
need to be reviewed and also what specific job functions or roles each employee may be best suited for. Each
employee has been screened and properly trained they are then placed on the job site where Image Team
Management Software assists all Image employees from Administration to the front-line janitorial staff member
to providc the best possible services for each and every Image Client. 1-Time & Attendance is a valuable tool
that will allow Image to provide regular and real-time reports to the Janitorial Services as required by the EPW,

In tecent years, businesses have been faced with stiff regulations in regard to accurate timekeeping records to
document hours worked. QOur automated time and attendance solution is vital to fully document Image
Companies’ compliance with the requirements of the Janitorial Services as well as Department of Labor
standards. Image Time & Attendance is a versatile, robust, time and attendance suite that meets the diverse
needs of our clients. It can completely automate timckeeping processes, saving valuable time and providing
necessary information easily.
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Telephone Timekeeping
How it Works

When the Image employee artives at the job site, he/she uses a designated touch tone telephone to call into the
Image Time and Attendance number. The system greets the employee, asks for a unique employee number and
presents the employee with several options for clocking in or out. The employee is then asked for the job
number which he or she is working at. The employee selects the appropriate option and hangs up the

phone. The entire process is quick and easy for the employee.

Features & Benefits
Location verification with Caller ID — We know where our employees are clocking in and out from.

« In the job set up, Image is able to enter a valid list of phone numbers from which the employee can
check in and out.

» When an employee places a call to Image Time and Aftendance system to start or end a shift or check in
or out for lunch, the system uses Caller ID to compare the number in the job file to the number on the
incoming call.

« Ifthe two numbers do not match, Image Time and Attendance flags this record and alerts the designated
supervisor immediately according to preset preferences we have built per the Janitorial Services
preferences per the RFP or discussions with Janitorial Services which it dctermines the most
advantageous.

Alert Notifications — We find out about problems at the job 1* and quickly.

« Image Time and Attendance’s sophisticated notification system will alert appointed employees in our
organization to attendance discrepancies such as tardiness, absences, and caller [D mismatches.

« All supervisors and Acct Managers have the option to be notified via e-mail page or with a message In
our individual voice mailbox.

« Notification tolerances are configured based on Janitorial Services Schedule. For example, Image could
wait 10 minutes after the shift start time before notifying a supervisor of an absence or it could wait 5
minutes — the options are virtually limitless.

o Settings can vary by job, location, schedule, day, employee, and or client preference as well for ultimate
flexibility.

Integrated voice messaging — provides a friendly communication tool for employees and supervisors.

» All employees with access to Image Time and Attendance have their own voicemail box.

» Employees can leave messages for supervisors and vice versa. Bilingual ability — Standard English and
Spanish prompts; Voice Verification — Prevent employees from clocking in and out for each other in
between travel time between jobs
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Work Scheduling

After winning new business, how do we ensure that the schedule you committed to in the contract is
executed? How do you track one-time tasks and project work? The Work Scheduling program provides a
solution for all of these challenges.

After being awarded the new business, information about the new customer flows directly from our Bid
Module into the Work Scheduling program for minimal data entry. This information would be updated
and verified at the Kick-off Meeting if not sooner.

Tracks periodic and project work for each job to ensure that no task ever gets missed. As tasks and
contract responsibilities become due a work ticket and report are generated for each task due. Each
work ticket and report are distributed to the Image employee and supervisor responsible for the
completion of the work.

The Win Team software includes over 500 industry-standard tasks with built-in work descrptions.
However specific work descriptions can be added or amended to ensure that specific Janitorial Services
concerns/requests are executed correctly.

Work descriptions can be modified and customized. These work descriptions will also print directly on
work tickets for the Client and employees to review.

Events can be entered as one-time or recurring tasks. Many recurring frequencies are available,
including daily, weekly, bi-weekly monthly, quarterly, semi-annually, and certain days of the

week. Win Team can also specify a custom frequency.

Billable and non-billable items are tracked.

After the task is scheduled, Win Team will remembcr based on the frequency specified. Work tickets
will be generated for employees to complete, If the task is billable, after the work ticket is marked as
“Coinplete,” the billing details are available in the Accounts Receivable invoicing module for immediate
billing,.

This program also contains an interactive calendar for all scheduled work. The calendar has multiple views,
including daily, weekly, and monthly views. In addition, multiple filters exist so that you may focus on a
particular customer, service location, crew, or type of task, to allow for accurate forecasting and planning to
manage specific duties easily.

From the Account Manager, down to the Supervisor level users can:

View employee contact information

Review & approve timekeeping information for payroll
View & print management reports

View scheduled work at job sites

Request additional work on behalf of customers
Approve requested work from customers

Complete Work Orders
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In addition to scheduling and tracking all tasks, the Win Team has the ability to budget and track all revenue
and expense associated with a particular task or project to analyze the task or project. This is a very powerful
tool to help you refine the way extra work or special projects are priced, the way pricing for specific duties is
determined and most importantly allow Image to be efficient, and proactive and help The Town of Lake Park
save money. In addition, it is extremely effective in tracking and complying with the LEED reporiing
requirements.

Compliance Tracker:

o Training requirements will also be tracked in the Compliance Tracker of Image Operation Management

Software
e Alerts employees and managers of due dates via e-mail

Equipment Tracker

Inventory Management

Inventory supplies are a large cost of doing business. If Image is not effectively monitoring supplies and their
associated costs, it is possible that the costs associated with keeping the Janitorial Services would be inflated.
Reporting requirements such as chemical and equipment purchases are easily tracked, retrieved, and reported
with ease.

The Image Operations Management Software Inventory module allows Image to enter all of the different
products used in maintaining your property.

« Each item has its own master file record

« Track warehouse information, quantities on hand, and re-order levels

e You can also store quoted prices from your vendors for each item to have on file

e« When an item is sold, used at a job site, or drop-shipped, each step of the transaction is tracked closely

o Details such as wbo requested the item, who approved the request, the date, the pricing details if needed,
the associated service location and the status of the request is tracked.

All material costs are tracked closely at the job level, which gives both Image and the Janitorial Services great
insight into the material cost at each job but niost importantly it will ensure that both Image and Janitorial
Services are in compliance.
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Staffing and Cleaning Responsibilities

The daily cleaning and staffing for the Town of Lake Park will be performed by permanently assigned staff
to a designated area. Image Companies Supervisor and Manager will verify that every employee has proper
knowledge of the assigned area to be cleaned and under no circumstance, employees are authorized to clean
other areas without prior authorization from Supervisor and Manager. In the event of staff being absent, the
on-call staff will be placed in a position to cover those specific areas until the assigned permanent employee
returns to his/her daily duties.

Additional Quality Control Inspector* Each Image Account is randomly selected for inspection. The Town
of Lake Park will have a minimum of 2 days per week of unannounced Quality Control Inspection. All
inspections are submitted directly to the Image office for review and processing. All necessary corrections
and score reviews are shared within 24 hours of inspection with the Area Manager and Supervisor to be
shared with Image staff for feedback, correction, and training.

This schedule allows each Image staff to clean a designated area of approximately 15,000 square feet during
the 4 Hour shift or approximately 3750 per hour. This altows for the setup and breakdown of supplies and
equipment, incidentals, and ultimately a schedule that will allow for proper cleaning per the specifications.
In addition, it allows the supervisor to be just a supervisor, ultimately leading to a better-finished product
daily.

In addition, Image will staff and train 5 additional staff members for staff coverage due to illness;
emergency, and or requested days off. With the additional staff, Image will be able to meet not only the
staffing requirements but also have staff available for specialty work and or Supervisory requests for
additional staff to maintain the Town of Lake Park as necessary.

All staff will be directed by the Assigned Area Manager in conjunction with the Assigned Supervisor. With
the daily work tickets, reports, and recurring service schedule which is dictated by the RFP and built into the
Image Operation Management Software both the Area Manager and Supervisor will be able to direct staff to
duties and responsibilities per the desired frequency (Daily, Weekly, Monthly, Quarterly, Semi-Annually and
Annually). This is at minimum per the RFP but with trained supervision, each Area Manager and Supervisor
will have the ability to request additional special services thru the Win Team system to ensure The Town of
Lakc Park’s satisfaction. These regularly scheduled services and any additionally requested services are all
available for review by both Image and Town of Lake Park staff.

Quality Control and Correction

The Town of Lake Park cleaning staff will be scored for quality daily by the Supervisor and Lead assigned to
oversee the daily cleaning. This will ensure quality and consistency. However, Image believes that
additional oversight is necessary for the success of Image at the Town of Lake Park. Image will supply the
Town of Lake Park cleaning staff with unannounced Quality Control Inspections. All inspections are
submitted directly to the Image office for review and processing. All necessary corrections and score reviews
are shared within 24 hours of inspection with the Area Manager and Supervisor to be shared with Image staff
for feedback, correction, and training, *(Note-Quality Control Inspector is not part of the minimum
requirements for The Town of Lake Park this is customary on all Image job sites and believe this additional
step allows Image to provide better services for our clients. Image client retention is 7x the indusiry average.
The industry average is 18 months for Client retention. Image client retention is 7 years) *
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Day Time Porters:

Day Time Porters assigned for The Town of Lake Park will follow all the Cleaning Spectfications given by
The Town of Lake Park by area and by time.

Day Time Porters placed on the job site will go thru our training class. Routine service during the daytime
has a different approach that the services at nighttime. Day Time Porters will be bilingual, and we enforce
the dress code.

Management:
Location and Service Area

Image Companies has our Corporate office located in West Palm Beach, Florida. Client / Prospective Clients
Tours of the Image Offices are available. Meet the staff and see our Operations Center, Inventory
Warehouse, Image Academy Training and much more. Image has 1 hour response time to all locations
within our service area. Our entire staff will be hired locally including all janitorial, Specialties Service
Teams. Most importantly Image Companies services rest above all else on the staff assigned.

The following staff would be directly assigned to the Town of Lake Park.

Tim Wilson- 25 Years of Industry Experience, 25 with Image Companies

Member of BOMA, USGBC, BSCALI, Certified IICRC (Institute of Inspection, Cleaning and Restoration) -
Commercial Janitorial Services, Water and Fire Damage Restoration, Carpet Care and Spot Cleaning, Odor
Control, 10 Years of Industry Experience with Green Cleaning

Paul Saavedra- 20 Years of Industry Experience, 20 with Image Companies

Member of BSCAI (Building Service Contractors of America

IICRC (Institute of Inspection, Cleaning, and Restoration) - Quality Control, Cominercial Janitorial Service
10 Years of Industry Experience with Green Cleaning

Bi-lingual (Spanish and English)

Finally, Image will 100% self-perform the Eco-Friendly Cleaning of the Town of Lake Park. There will be
no subcontractor(s) used to provide any services.
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Image Janitorial Services - Staffing

We're your partner in building management. We'll work with you to make
sure your building is clean and orderly. Our people are well trained, trust-
warthy, and our management is well organized. We'll do the job right, on
time, and on budget.

We interview and thoroughly screen candidates for ability, character and
temperament. We consider only those candidates with proper work cre-
dentials based on satisfactory work history of previous and present em-
ployers as well as qualifications. We verify all employees through local
and statewide background checks via the Florida Department of Law En-
forcement, The Division of Motor Vehicles, The Florida Division of Work-
ers Compensation and The Department of Homeland Security and its E-

Verfication System. We are knowledgeable in matters affecting the hiring
of personnegl, innh ilina naturalizatinn and immigration laws.

Westaff ane.. oy v s wv 2280

» Existing employees working at the building ONLY if they meet the strict
standards of Image Janitorial Services, Inc.

¢« We find this approach minimizes the learning period. The current con-
tractor's employees, whom we may hire after screening, interviewing
testing and evaluating their performance, will be trained in our tech-
niques and procedures through a required on site classroom training
class.

» Current Image Janitortal employees at other locations. We know they
do a great job aiready and have the track record to prove it; and

* Most importantly, we often hira baser on referrals by Image Janitorial
employees.

All staff is required to wear an Image shirl, an ID badge, khaki pants, a
black belt and black OSHA approved shoes.

Item 7.
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Training & Continued Education

All new employees receive in depth training to ensure that
the high standards expected by Image Janitorial Services, Inc
and its clients are maintained.

Image Janitorial Employee Training Program

Qutlines employee training and ensures no steps are
omitted thru classroom training, video training, practical
applications, chapter quizzes and a final exam. A mini boot
camp for all em-ployees.

Classroom Training:

1. Cleaning methods and specifications.,

2. Types of and operation of equipment.

3 Chemicals and their safe use including Material Safety
" Data Sheets (MSDS), Blood Borne Pathogen Programs.

4. Customer relations.

5. Security Procedures

Testing:

After all employees have successful completed the
Classroom training which includes a comprehensive final exam,
all employ-ees are then assigned to a jobsite for their continued
education.

On site training: Training Continues...
.. New employees are assigned an area, group or task always
with an on-site supervisor.
2. The supervisor on site works with and instructs new
employees to meel customer specifications.
3. Inspection and oversight is vital to quality training.

Item 7.
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G

All Upon Request:

1. Image Policy — Security Procedures & Image Training Manual
2. Image Hurricane Policy & Family Plan

3. Training Environmental Health & Safety

4. Training — Bloodborne Pathogen Training

5. Training — Safety is Everybody’s Business

Iltem 7.
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Image Janitorial Services, Inc.
814 14th Street
Lake Park, Florida 33403

Tel: 561-844-8778

Fax: 561-844-8986

Quality Control ScoreCard Quaterly Walk - Through Report

Iltem 7.

Jobsite # { Jobsite Name

||In5pected Prior to Cleaning

Date of Evaluation: ! !

Time

amipm

"Inspected Post Cleaning

Inspection Performed by: (Print Name)

"Client Late Workers

Office Areas , Multi Use, Dining Room
Area Inspected
1) Floors{Vacuum, Map)

2) Carpets

3)Recycling Cantainers

4) Trash Cans

5) Glass (Doors, Tables, Wndws)

6) General Dusting (Desks, Workstation)
T) Windowsiils, Picture Frame

8) Chairs, Chair Bases

9) AC Vents

10) Baseboards {Comers & Edges)

11) Finishing

Lobby Entry (Intericr & Exterior)

Area Inspected
1) Floors {(Vacuum, Mop)
2) Glass

3) Elevator Cabs /Metal
4) Elevator Tracks

5) Directories

6) Dusting

7) Doors and Door Jams
8) Trash/Cigaretle Um
9) Track Off Mats

10 YWater Fountains
11)Stairs and Railings

Image Operation ltems
Area Inspected
1jLight Fixtures
2)Frequency Books
3)Equipment

41Janitor Closets

5)MSDS Posted
6)Specifications Posted
7xlob # Posted

8} Emergency Office # Posted

SDumpster
10}Emplayee Uniform / ID Wom

Spaecialty Services
Area Inspected
1WCT Tile
2WCT Tile Gorners / Edges/ Baseboards
Ceramic Tile

4)Ceramic Tile Comers/Edges/Baseboards
5)Carpet { Full cleaning / Spotling )
g)Window Interiar

7Windaw Exterior

(110

Restrooms
|Area Inspected

{100

1)Floors

2)Wall, Partitions

3)Fixtures {Sink)

Total Score  4)Fixtures (Tailet)

Total Score

|s)Mirrars

(110

6)Fans/ AC Vent

TiDispensers

8)Doors and Door Jams

9iToilets Bowls, Urinals

10)Counterlops

Cafeteria, Kitchens
|Area [nspected

(100)

1)Floors {Kitchen)

2)Floors (Dining Area)

3)Floors (Bar Area)

A)Grill Hoods

Total Score

Total Score  SiWalls

|B)ac vents

(100)

TiMetal Work

8Wending Areas

9)Kitchen Mats

10jFloor Drains

Area Inspected

(110)

1} Floors(Vacuum, Mop)

2) Carpets

3)Recycling Containers

4) Trash Cans

Tatal Score

5) Glass {Doors, Tables, Wndws)

Total Score  6) General Dusting (Desks, Workstation)

J?) Windowsills, Picture Frame

8) Chairs, Chair Bases

9) AC Vents

10} Baseboards (Corners & Edges)

11) Finishing

{100}

RECOMMENDED SERVICES:
1} Floor Services

a) Scrub/Recoat

b) StripWax

2) Carpet Cleaning

Taotal Score a) Steam Clean

[3) Restrooms

a) Steam Clean

b) Scrub
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List of Deficiences
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1

2)

3)

4)

5)

6)

7)

8)

9)

10)

11)

12)

13)

14)

15)

16)

17)

18)

19)

20)

1-All Fields must be Filled out.

2- Inspect an Area and Enter the Score
10- Excellent 5-Fair 1-Unacceptable Total Evaluation Pointss»>>5>5535555>

3-Total Evaluation Points and Possible Points.
Divide to Get Quali ty Control Score Divided by Total Possible Points>>>>>>>

4- Any Score Below 92 is Unacceptable. Direct
Staff on Areas which need Improvement. Hand In
QC Scorecard for Recording to Operations Clerk. ¢ perormance Percentages>>»>>
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Image Companies

Date Te Starl: Alf Dates
Review Date: Al Dates
Disvontinue Date: Al Dates

Job Number lob Name
Regian Branch

Days of Service Square Footage

Address
Customer Type
# of Req Assodates

City
SalesParson
Hrs @ Jobsite

Iltem 7.

Job File

03f22{16

Supervisar
Manager
Freq of Inspection

11005 Kitson-Evergreen, LLC Active: Yes
Corporate Palm Beach Gardens
Sxfweek M-F 5,000 To 10,000 Sq R,

Contact:

11020 Palm Beach Broadcasting, Ll Actlve: Yes
Corporate West Palm Beach
On Call 1,500 Ta 5,000 Sq .

Contact:

11021 Aeq Live Actlve; Yes
Corporate Palm Beach Gardens ’
1x/week F 1,500 To 5,000 5q Ft.

Contact:

1120 Ahrens Companies Actlve: Yes
Region L Palm Beach Gardens
DfWeek W/F 1,500 To 5,000 Sq Ft.

Cantact:

1130 Palm Beach Shores Resort & Vacat Active: Yes
Regfon £ Riverla Beach
1x/Month As Scheduled 150,000 Te 175,000 Sq Ft

Contact:

1171 Downtown At The Gardens Active; Yes
Corporate Palm Beach Gardens
7x/Week SU-5 175,000 To 200,000 5q Rt

Contact:

12200 Restaurant Programs of America, L Active: Yes
Corporate Palm Beach Gardens
2/ Week W/F 1,500 To 5,000 Sq Ft.

Contact:

1365 Show Turf Actlve; Yes
Balance Sheet Balance Sheet
1x/Week 5 ONLY 1,500 To 5,000 5q FL.

Contact:

4500 PGA Boulevard
Balance Sheet
2

701 Morth Point Parkway
Janitorial
As Needed

Palm Beach Gardens
Timathy Wilson
2.5 Hrs. Per Visit/Assoc.
Customer #
West Palm Beach
Payl Saavedra
Neaded
Customer #

1809 South Australian Ave. Suite West Palm Beach

Janitorial
As Needed

1461 Kinetic Road
Janlwrial
1

181 Ocean Avenue
Floor Maintenanca
2

11701 Lake Vicioria Gardens Ave

Multi-Services
<]

4500 PGA Boulevard
Janltorial
1

1365 Neptune Drive
Balance Sheet
1

Paul Saavedra
Needed
Customer #

{ake Park

Timeothy Wilson

2 Hrs. Per VisitfAssoc.
Customer #

Palrm Beach Shores

Sales Team

4 Hrs, Per Visit/ Assac.
Customer #

Palm Beach Gardens

Paul Saavedra

B Hrs, Per Visit/ Assoc,
Customer #

Palm Beach Gardens

Timothy Wilson

1.5 Hrs. Per Visit/Assoc,
Customer #

Boynton Beach

Paui Saavedra

3 Hrs, Per Visit/Assoc.
Customer #

Manager 1/D. Peraz
Manager 1
As Needed

Corporate
Corporate
Ag Needed

Corporate
Corporate
As Needed

Manager 1/D. Perez
Manager 1
Ixfmonth

Corporate
Corporate
1x/month

Manager 3/A. Rosado
Manager 3
Weeldy

Manager 1/D. Percz
Manager 1
1x/memth

Manager 4/E. Moya
Manager 4
1x/month
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Image Companies

Date To Start: Alf Dates
Review Date; Alf Dates

Job File’

Discontinue Date: Aff Dates 0372216 10:16:53 AM
Job Number Job Name Address City Supervisor |
Reqgion Branch Custaomer Type SalesPerson Manager ;
Days of Service Square Footage # of Req Assoclates Hrs @ Jobsite Freq of Inspection
1483 Senior Home Care Activa: Yes 2500 Quantum Lakes Drive, Suit Boynton Beach Manager 4/E. Moya
Region 1 Palm Beach Gardens Mult-Services Timothy Wilson Manager 4 .
Sxfweek M-F 1,500 To 5,000 5q Ft. 2 1.5 Hrs. Per Visit/Assoc. As Needed ;
Contact: Customer & 1483 Medtech Services o
1540 PGA Joint Venture Active: Yes 4500 PGA Boulevard Palm Beach Gardens Managar 1/D. Perez
Corporatz Palm Beach Gardens Janitorial Timothy Wilson Manager 1
3xfWeek MAW/F 1,500 To 5,000 5q Fr, 2 2 Hrs. Per Visit/Assoc, 1xfweek \
Contact: Customer # 1500 PGA Joint Venture
1506 Greanway Profassional Canter Active: Yas 4425 4455 And 4925 Military Trz Juplber Corporate
Corporate Palm Beach Gardens Porter Service Timothy Wilson Manager 1
dxfweek MIT/W/F 1,500 To 5,000 5q Ft. 1 8 Hrs. Per Visity Assoc. As Needed
Contact: Customer #
1525 PGA Flyover Corporate Center Cont Actlve: Yes 4280 Professional Center Dr. Paim Beach Gardens Manager 3/A. Rosada
Corporate Palm Beach Gardens Multi-Services Timothy Wlison Manager 3
Sxfweak M-F 50,000 To 60,000 59 Ft. 2 1 Hr. Per Visit/Assoc Ix/waek
Contact: Customer #
1535 Palms Wellington Surgical Center Active: Yes 460 State Road 7 Royal Palm Beach Manager 4/E. Moya
Region 1 Palm Beach Gardens Janitorial Timothy Wilson Manager 4
Sxfweek M-F 10,000 To 20,000 Sg FL 3 Needed Weeidy
Contact: Customer # 1535 Palms Wellington &
1540 Riverhouse Active: Yes 2373 PGA Boulevard Palm Beach Gardens Manager 1/D, Parez
Region 1 Palm Beach Sardens Multi-5ervices Timothy Wilson Manager 1
Txf\Week SU-S 5,000 To 10,000 Sg A 2 4 Hrs, Per Visitf Assoc. Lxfweek
Contact: Customer # 1540 Riverhouse
1550 Wiener, Howard J, B Assoc, P. A, Active: Yes 4500 P G A Boulevard Palm Beach Gardens Corporate
Region 1 Palm Beach Gardens Janitorial Sales Team Corporate
Lefweek F »1,500 Sq Ft. 1 > 1 Hr Per Visit As Neaded
Contact: Customer #
1560 € E D Financial Group Active: Yes 4500 P G A Boulevard Palm Beach Gardens Corporate
Region 1 Palm Beach Sardens Tanttorial Corporate Manager 1
ixfweek F »1,500 SqR. 1 > 1 Hr Par Visit 1xfmenth
Contact: Customer #

Iltem 7.
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Job File

ts Iy A Ty
. [Thcd®? C
Date To Start: Al Dates TR -
Revew Date: A Dates 1
Disconlinue Date: Alf Dates 03/22/16 10:16:53 AM
Job Number Job Name Addrass City Supervisor |
Region Branch Customer Type SalesPerson Manager I
Days of Service Square Footage # of Req Associates Hrs @ Jobsite Freq of Inspection
1580 Sawfish Bay Enterprises Active: Yes 947 Alternate AlA Juplter Manager 1/D, Perez
Corporate Palm Beach Gardens Janitorlal Timathy Wilson Manager 1
2x¢fweek T/Th 1,500 To 5,000 5q FL 1 1.5 Hrs. Per Visit/Assoc, As Needed .
Contact: Customer # 1580 Sawfish Bay Enter
1707 Martin County Parks And Recreatic Active: Yes 1707 N.E Indian River Drive Jensen Beach Manager &/ T. Wilson
Balance Sheet Stuart/martin County Janitorial Paul Saavedra Manager & '
Oon Call 1,500 To 5,000 Sq Ft. i 1.5 Hrs. Per Vislt/Assoc, After Provided Service
Comact: Customer #
1752 Strategic Realty Services/Northlak Active: Yes 3450 Northtake Blvd. Palm Beach Gardens Manager 3/A. Rosado
Balance Sheet Balance Shest Balance Sheet Balance Sheet Manager 3
Sx/week M-F 1,500 To 5,000 59 Ft. 1 2.5 Hrs. Per VisitfaAssoc. As Needed
Contact: Customer #
1796 Metrostudy Active: Yes 8895 North Military Trail Suite B- Palm Beach Gardens Manager 3/A. Rosada
Corporate MNorth Falm Beach Janitorial Paul Saavedra Manager 3
ixfwesk F 1,500 To 5,000 5q Ft. 1 > 1 Hr Per Visit As Needed
Contact: Customer ¥
2008 First Republic Bank Actlve: Yes 241 Royal Palm Way Palm Beach Manager 3fA. Rosado
Corporate West Palm Beach Janitorial Paul Saavedra Manager 3
Sxfweek M-F 1,500 To 5,000 5q F. 2 3 Hrs. Per VisitfAssoc, Weekly
Contact: Customer #
205 South Florida Science Museum Activet Yes 4801 Dreher Trail North West Palm Beach Corporate
Region 1 West Palm Beach Floor Maintenance Paul Sazvedra Corporate
Needad 1,500 To 5,000 Sg Pt 2 2 Hrs, Per VisitfAssoc. As Needed
Contact: Customer #
206 Surgery Pariners Activer Yes 7408 Lake Worth Rd Lake Worth Corporate
Region 1 Lake Worth Floor Maintenance Paul Saavedra Corporate
Needed 1,500 To 5,000 5 R, 2 2 Hrs. Per Visit/Assoc, As MNeeded
Contact: Customer #
2064 Two Men And A Truck Active: Yes 6715 White Dr. Riviera Beach Manager 1/D. Perez
Corporate Corporate Janitorial Paul Saavedra Manager 1
1xfweek F 1,500 To 5,000 5q Ft. 1 2 Hrs. Per Visit/Assoc, 1x/month
Contact: Customer #

Iltem 7.
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Date To Start: Al Dates
Review Date: Al Dates

Job File

Discontinue Date: Afl Dates 03/22/16 10:16:53 AM
Job Number Job Name Address City Supervisor 1
Reglon Branch Customer Type SalesPerson Manager i
Days of Service Square Footage # of Req Associates Hrs @ Jobsite Freq of Inspection !
207 Palm Beach Outpatient Surgical Ce Active: Yes 2889 10th Ave North Sulte G-20 Lake Worth Corporate
Corporate Lake Worth Floor Malnkenance QOperation Manager Corporate |
Special Schedule Per Request 1,500 To 5,000 Sq Ft. As Needed Needed As Needed !
Contact: Customer #
2130 Global Stick Express Lic. Actlver Yes 221 Clematls Street Suite 300 West Palm Beach Manager 3/A, Rosado
Balanc= Sheat Balance Shest Balance Sheet Paul Saavedra Manager 3 {
2xfweek TIF 1,500 Ta 5,000 5q Ft. 1 1 Hr. Per Visit{Assoc Ix/week i
Caontact: Customer #
215 Callier, Deanna br. Active: Yes 21518, Alternate A 1 A Jupiter Corporate
Region 1 Jupiter Floor Malntenance Corporate Corporake !
Needed 1,500 To 5,000 Sq Ft. 2 2 Hrs, Per Visit/Assoc. As Needed )
Contact: Customer #
2200 Farm Credit Of Florida Active: Yes 11903 Southern Blvd, Suite 200 Royal Palm Beach Manzger 4/E. Moya
Corporate West Palm Beach Janitortal Paul Saavedra Manager 4 |
3x/Week M/W/F 1,500 To 5,000 Sq Ft. 2 5 Hrs. Per Visit/Assoc, 2x/manth
Contact: Customer #
2220 Capttal Realty-RL Corp Park Active: Yes B395 N. Milltary Trail Palm Beach Gardens Manager 3/A. Rosado
Region 1 Palm Beach Gardens Janitorlal Timothy Wilson Manager 3 !
Sxfwaek M-F 20,000 To 30,000 5q Ft 2 5 Hrs. Per VisitfAssoc. 2%/month '
Contact: Customer # 2220 Capital Realty Advit
2229 Representative Patrick Rooney, Jr, Active: Yes 3350 Rea Blvd. Sulte 7001 Palm Beach Gardens Manager 3/A. Rosado .
Corporate North Palm Beach Janfitorial Paut Saavedra Manager 3 ‘
1x/Week TH 1,500 To 5,000 Sqg FL 1 1 Hr. Per Yisit/Assoc 1xfmonth I
Contact: Customer #
2265 One Home Care Solutions Active: Yes 1700 Parklane South, Suite 4 Jupiter Manager 1/D), Perez
Balance Sheet Balange Sheet Balance Sheet Paul Saavedra Manager 1
Ixfweak © 1,500 To 5,000 Sy A 1 2 Hrs, Per Visit/Assoc. Lxfmonth '
Contact: Customer #
2372 Northemn P B County Improvement Active: Yes 359 Hiatt Drive Palm Beach Gardens Manager 1/0. Perez
Corporate Palm Beach Gardens Janitorial Timothy Wilson Manager 1
3x/Week T/TH/S 10,000 To 20,000 Sq Ft. 1 4 Hrs, Per Visit/ Assoc. 1xfmonth .
Contact: Customer #

Item 7.
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P.O. Box 3353, West Palm Beach, FL 33402-3353 “*LOCATED AT™
www.pbctax.com Tel: (561) 355-2264
P 61 1750 North FLORIDA MANGO RD
- Ste 103
WEST PALM BEACH, FL 33409
TYPE OF BUSINESS OWHNER CERTIFIGATION # RECEIFT #DATE PAID AMT PAID BILL #
i6-0007 CLEANING SERYICE WILSON TIMOTHY j R22 01000 - Q71422 $236,25 B4D1085T7
iment is valid only when recelpted by the Tax Collector's Office. STATE OF FLORIDA

ZLWZZ -9

o

IMAGE JANITORIAL SERVICE INC
IMAGE JANITORIAL SERVICE INC
1750 N FLORIDA MANGO RD STE 103
WEST PALM BCH FL 33408-5230

g g g 1 Db [l g g W eveey ]

PALM BEACH COUNTY

2022/2023 LOCAL BUSINESS TAX RECEIPT

LBTR Number: 200218449
EXPIRES: SEPTEMBER 30, 2023

This receipt grants the priviege of engaging in or
managing any business profession or occupalion
within its jurisdiclion and MUST be conspicuously
displayed al the place of businass and in such a
manner as to be open ta the visw of the public.
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{Rev. October 2018}
Deparirnent of tha Treasury
tmtamal Revenus Servica

Reql.iest for Taxpayer
Identification Number and Certification

b Go to wwwirs.gov/FormWe forinstructions and the latest Information.

Iltem 7.

Give Form to the
reguester. Do not
send to the IRS,

Image Janitarial Services, Inc

1 Nama fas shown an your Income fax returml. Name is required on this Iine; do not leava thls fing blank,

2 Buslness name/disragarded entity name, If different fram above
dba Image Companles

Tollowing saven boxes.

[ mdividualisals proprietor or Oe Corporation

single~member LLC

[} ciher {se= Instructions) »

3 Check appropriate box for fedaral tax classification of the person whose rame k entered on line 1. Check only one of the
S Corportion

[] Linited liablity company. Enter the tax classification {C=C corporation, 8=5 corporation, P=Partnership) »

Note: Check the appropriate box In the [ine sbove for the lax claasification of the single-member owner. Do not check
LLG If tha LLE Is dassified a5 a single-member LLG that s disregarded from tha owner unless the owner of the LLG is
another LLC ihat Is not disregarded from the owmer for U.S. federal tax purposes, Otherwlse, a single-member | LG that
ls disregarded from the awner should chack the appropriete box for he tax classification of fts pwner.

4 Exemptlons {codes apply only to
cerain entities, not.lndviduals; see
Instructions on page 3):

D Parinarship D Trustiestate

Exernpt payee code {if amy)

Exemplion from FATCA reporting
cade {it any}

{Appias kb Zceolis mammtained ouities the LS}

& Address (numbar, street, and apt. or sulte no.) See instuctions.
1750 N. Florida Mango Road, Suite 103

Paquester's nams and eddress {optional)

Print ar kype
See Specific Instructions on pags 3.

6 City, state. and ZIF code
West Palm Beach, FL 33409

7 List accourt number(s} here (optianal)

A0 Taxpayer Identffication Number (TIN}

Enter your TIN In the apgrapriate box. The TIN provided must match the name given on line 1 to avoid
backup withholding. For individuals, this ls generally your social security number {SSN). However, for a
resident afizn, sole proptietor, or disregarded entity, see the Instructions for Part I, {ater. For other - -
entities, it is your emplayer Jdentification number (EIN). If you do not have a number, see How to get &

TIN, |ater.

Note; If the account is in mare than one name, see the instructions for line 1, Also see What Name and
Number To Give the Regusster for guldelines on whose number to enter.

Beocial securlty number

ot
Employar identification number ]

&5 =-|012(7|13)8|3|4

X0 Certification

Under penalties of perjury, | certify that;

1. The number shown on this form Is my correct taxpayer identification rurmber (or | an waiting for a number to be Issued fo me); and
2. | am not subject to backup withholding because: {a) | am axemnpt from backug withhalding, or {o} | have not been rotified by the Internat Revenue

Service (IAS) that | am subjact to backup withholding as a result of a fallure to repert all Interest or dividends, or (¢} the 1AS has notifled me that | am

na longer sublect to backup withholding; and
3, lam a W.S. gitlzen or other U.S. person {defined below); and

4_The FATCA code(s) sntered on this form (if any} indicating that | &m exernpt from FATCA raparting is correct,

Certiffeation instructlons. You must cross out item 2 above If you have been riotified by the IAS that you are currently subject to backup withholding because

you have falled to report all inferest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgags interest paid,
acquisition or shandonment of securad property, eancellation of gdebt, contributions to an individual retirement arangemant {IRA), and generally, payments
other then interest and dividends, you are nat reﬂllrad i sign the certification, but you must provide your corract TIN, See the (nstructions for Pert I, later,

Sign

Signature of
Here

seme, N1 L

-1

Data »

General Instructions

Section references are to the internal Revenus Cods unlass otherwise
noted.

Future developments, For the latest information about develapments
related o Form W-9 and its Instructions, such as legistation enacted
aller they were published, go to www.fra.goviFormWs.

Purpose of Form

An individual or entity {Form W-8 requester) who is required to file an
informatlon return with the (RS must obrtain your corract taxpayer
identification number {TIN} which may be your social secudty numbar
{SSN}, Individual taxpayer dentification number (TiN), adoption

taxpayer identification numbear {ATIN), or employer identification nurnbayr
(EIN), ta repert on an Infarmation retun the amount paid to you, or other
amount reportable on an information relum. Exarmples of information
relums include, but ara not kmitad to, the fallowing.

= Form 1089-INT (inferest eamed or paid)

« Form 1089-DIV {dividends, including those from siocks or mutwal
funds)
* Form 1093-MISC {varicus types of incoms, prizes, awards, or gross
procesds)
» Form 1099-B (stock or mulual fund sales and certain other
tranggctions by brokers)
* Form 1009-8 {proceeds from real estate transactlons)
v Form 1089-K (merchant card and third party network transactions)
¢ Form 1088 (home morigaga interest), 1088-E (studant loan interest),
1098-T (tuition}
» Form 1089-C {canceled debi)
s Farm 1099-A {acqulsition ar abandonment of secured progerty)

Use Form W-3 only if you are a U5, parson (including a resident
alien), to provide your comsct TIN.

i you do not retumn Form W-5 o the requester with a TiN, you might
be subject to backup withhiolding. See What I8 backup withholding,
fater.

Gat. No. 10231X

Form W-9 @ev, 10-20
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Item 8.

Town of Lake Park Town Commission

Agenda Request Form

Meeting Date: October 8, 2025

Originating Department:  Town Clerk
Resolution 76-10-2025 Establishing the Qualifying Period for the

Agenda Title: March 10, 2026 Municipal Election
Approved by Town Manager: Date:
Cost of Item: $972.46 Funding Source: Accounting, Audits, & Elections
Account Number:  106-33000 Finance Signature: Barbara A. Gould
Advertised:
Twice per Palm Beach Post, El Latino, Le
Date: publication Newspaper: Floridien
Attachments: Resolution

Please initial one:
VM Yes | have notified everyone
Not applicable in this case

Summary Explanation/Background:

The Town of Lake Park will conduct a Municipal Election on March 10, 2026. The attached Resolution
establishes the qualifying period as Tuesday, November 4, 2025 beginning at noon and continue until
Tuesday, November 18, 2025 until noon.

Recommended Motion:

I move to adopt Resolution 76-10-2025 Establishing the Qualifying Period for the March 10, 2026
Municipal Election.
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RESOLUTION 76-10-25

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN
OF LAKE PARK, FLORIDA, ESTABLISHING A MUNICIPAL
ELECTION WHICH SHALL BE HELD ON TUESDAY, MARCH 10,
2026 FOR THE PURPOSE OF ELECTING ONE MAYOR OF THE
TOWN OF LAKE PARK, FLORIDA; ESTABLISHING THE
QUALIFYING/FILING PERIOD FOR SUCH MUNICIPAL
ELECTION AS BEGINNING AT 12 NOON ON TUESDAY,
NOVEMBER 4, 2025 AND CONTINUING DURING THE TOWN’S
BUSINESS HOURS ENDING AT 12 NOON TUESDAY,
NOVEMBER 18, 2025; PROVIDING FOR SEVERABILITY; AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Town of Lake Park (“Town”) is a municipal corporation of the

State of Florida with such power and authority as has been conferred upon it by the
Florida Constitution and Chapter 166, Florida Statutes; and

WHEREAS, the Town of Lake Park (“Town”) Town Code Article XVI, Section 18 —
Qualification of candidates for Mayor specifies the qualifying period for the Town’s
Municipal Election; and

WHEREAS, the Town Code Article 1V, Section 3 identifies that one Mayoral position is
up for Election in March 2026.

NOW THEREFORE BE IT RESOLVED BY THE COMMISSION OF THE TOWN
OF LAKE PARK, FLORIDA AS FOLLOWS:

Section 1. A Municipal Election shall be held in the Town of Lake Park, Palm Beach
County, Florida, (“Town”) between the hours of 7:00 a.m. and 7:00 p.m. on Tuesday, the
10" day of March, 2026, and if necessary a run-off election would be held on Tuesday, the
24" day of March, 2026, between the hours of 7:00 a.m. and 7:00 p.m. for the purpose of
electing the Mayor of the Town of Lake Park.

Section 2. The Town Commission hereby designates Tuesday, November 4, 2025 at
12:00 noon as the opening date for those persons interested in qualifying for a Mayor, for
the Municipal Election to be held on Tuesday, March 10, 2026; and establishing 12:00
noon, Tuesday, November 18, 2025 as the closing date for candidates to qualify for Mayor.

Section 3. At least 30 days before Tuesday, November 4, 2025, but not more than 45
days before Tuesday, March 10, 2026, the Town Clerk of the Town shall post in three
conspicuous places in the Town, one of which shall be at the front door of Town Hall, 535

Item 8.
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Park Avenue, the Notice of the Municipal Election, and the Office of Mayor to be filled in

the election.

Section 4.

This Resolution shall take effect immediately upon adoption.

Item 8.
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Item 9.

Town of Lake Park Town Commission

Agenda Request Form

Meeting Date: October 8, 2025

Originating Department: Harbor Marina
Resolution 77-10-25 - Marina Management Software (Renewal) - The
Wanderlust Group (TWG)(DOCKWA) - $1,068.32 per month (or

Agenda Title: $12,819.84 annually)

Approved by Town Manager: Date:

Cost of Item: $12,819.84 Funding Source: Contractual Services
401-579-800-

Account Number: 34000 Finance Signature: Barbara A. Gould

Advertised:

Date: N/A Newspaper: N/A

Wanderlust Group, Inc. (DOCKWA) Renewal Agreement
Attachments: DOCKWA Original Agreement
Resolution

Please initial one:
Yes | have notified everyone
JT Not applicable in this case

Summary Explanation/Background:

The Lake Park Harbor Marina has identified a need to renewing the current agreement with The
Wanderlust Group, Inc. (DOCKWA) to provide Marina Management Software at the Marina. The current
agreement expired on August 21, 2025 and the proposed one-year renewal, if approved, would be
retroactive to begin on August 21, 2025 through August 20, 2026, in the amount of $1,068.32 per month
(or $12,819.84 annually).

Note: The Town’s Marina has utilized the DOCKWA Marina Management software since August 2024
and have recorded savings estimated at nearly $40,000 in credit card processing fees. Additionally, this
software has assisted in streamlining annual dockage renewals and nightly transient contracts while also
boosting the Marina’s transient customers (utilizing their network of over 300,000 boaters across the
u.s.).

If approved, the Town Commission will accept DOCKWA’s pricing including all terms, conditions, and
pricing therein. The proposed Agreement would be for a one (1) year term with no additional options to
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extend. The Town will not expend more than the amount within the approved budget as it may

Item 9.

adopted/amended each year for these goods and services over the term of this contract.

Funding to support this service is available within the adopted FY 2026 Budget. The total monthly cost is
proposed to be $1,068.32 (or $12,819.84 annually).

Note: The Town’s Purchasing Code — Section 2-244. Exemptions states:
This division shall not apply to:
14. Proprietary software applications

The proposed Renewal Agreement was prepared by DOCKWA and reviewed by the Marina Director,
the IT Director, the Finance Director and the Town Attorney.

The Town has previously worked with DOCKWA and they have provided a quality product and good
customer service.

Recommended Motion:

I move to approve Resolution 77-10-25 and the renewal of Marina Management Software with The
Wanderlust Group (TWG)(DOCKWA) in the amount of $1,068.32 per month (or $12,819.84 annually);
and authorize the Mayor to execute the proposed Renewal Agreement.
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RESOLUTION 77-10-25

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF LAKE PARK,
FLORIDA, AUTHORIZING AND DIRECTING THE MAYOR TO EXECUTE A
RENEWAL TO THE AGREEMENT WITH DOCKWA FOR THE PROVISION OF
MARINA MANAGEMENT SOFTWARE; AND PROVIDING FOR AN EFFECTIVE
DATE.

WHEREAS, the Town of Lake Park, Florida (“Town”) is a municipal corporation of the State of
Florida with such powers as have been conferred upon it by the Florida Constitution and Chapter
166, Florida Statutes; and

WHEREAS, the Town is empowered to enter into contracts for goods and services necessary to
maintain and improve public facilities, infrastructure, and operations; and

WHEREAS, the Town of Lake Park, Florida (“Town”) entered into a One year agreement with
Dockwa on AUGUST 20" 2024 to provide Marina Management Software; and

WHEREAS, the renewal agreement includes a month-to-month renewal for up to one year with
an option to opt out with 30 days’ notice; and

WHEREAS, the Town finds it in its best interest to exercise the month-to-month renewal option
under the same terms and conditions with an annual cost of $12,819.84; and

WHEREAS, the Contractor has agreed to continue providing the services as specified under the
renewal agreement for an additional year commencing August 21 2025; and

WHEREAS, the Town desires to formally approve the Agreement retroactively starting August
212025 to ensure continuity of services, preserve contractual authority, and maintain compliance
with procurement standards;

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF THE
TOWN OF LAKE PARK, FLORIDA, AS FOLLOWS:

Section 1. The foregoing recitals are incorporated herein.

Section 2. The Mayor is hereby authorized and directed to execute the [Renewal/Amendment
Number] to the Agreement with Dockwa, attached hereto as Exhibit A.

Section 3. This Resolution shall take effect immediately upon adoption.

Item 9.
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& D0CKWA

DOCKWA CONTRACT FORM

ACCOUNT INFORMATION -

Lake Park Harbor Marina

Subject to sales tax (If applicable)

ENROLLMENT - Make change at contract renewal
Renewal Date: Aug 21, 2025

ADDITIONAL TERMS -

This is a monthly agreement with option to opt out with 30 days notice. Once the marina knows their
long term plans, we can move to upfront billing with long term commitment.

WWW.DOCKWA.COM (401) 236-83 270



http://www.dockwa.com/

\@\,_ D O C K W A DOCK SIMPLY Iltem 9.

ITEMIZED BREAKDOWN

Leads Module $0.00

Transient Module (large) Monthly $242.08

Storage Module (large) Monthly $323.58

C&C Module (large) Monthly $323.58

Fuel Management Module Monthly $179.08
$1,068.32
$1,068.32
12 Months

CARD PROCESSING FEE - 3.50%

ACH FEE - 1%, $25 CAP

CARD FIXED FEE - $0.15

WWW.DOCKWA.COM (401) 236-83 271
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SOFTWARE SERVICES AGREEMENT

This SaaS Services Agreement (“Agreement”) is entered into on this Auq 21, 2025 (the Effective Date”) between The
Wanderlust Group, Inc., with a place of business at 449 Thames Street, Newport, RI 02840 (“Company”), and the Customer listed above
(“Customer”). This Agreement includes and incorporates the above Order Form, as well as the attached Terms and Conditions and
contains, among other things, warranty disclaimers, liability limitations and use limitations. There shall be no force or effect to any
different terms of any related purchase order or similar form even if signed by the parties after the date hereof.

Signed for ("Customer”) Date
Name (Print) Title
Address City/State/Zip

CUesc Bowen 8/21/2025

Signed for The Wanderlust Group, Inc. Date
Alex Bowen Marina Success Manager
Name (Print) Title

SALES ORDER TERMS AND CONDITIONS

Customer shall pay for the Services set forth in this Sales Order. The Sales Order is governed by the Dockwa SaaS Agreement located at
https://marinas.dockwa.com/saas-terms-of-service (“Terms”), as modified by any addendum between the Parties, unless otherwise indicated below.

Purchase Orders; No Other Terms. Customer’s standard terms of purchase (including purchase order terms), if any, are not applicable

Account Activation. The Wanderlust Group (TWG) will activate Customer’s Account upon receipt of the Customer’s signed Sales Order and payment information. Enrolimentin TWG'’s
automatic payment program is required for Customers who do not pay fees annually in advance. Customers enrolled in AutoPay shall provide a payment method for TWG to maintain
on file (either credit card or banking information for ACH draws), and authorization for TWG to collect fees when due.

Fees and Payment. Fees are set forth in this Sales Order. Unless otherwise specified, the pricing set forth in this Sales Order is for the current Subscription Term only. Customer
acknowledges that the following do not constitute fee increases: (i) additional fees for any upgrade or an additional service or Professional Service that Customer orders, and (i)
expiration of any discount or incentive programs to which Customer was previously entitled. Unless otherwise specified in writing, (1) TWG will automatically charge Customer’s
payment information on file for any renewals, upgrades, and additional services purchased; (2) TWG will bill and collect in advance for use of Services; (3) invoices are due upon the
date set forth in the invoice.

Renewal. This Agreement shall be automatically renewed for a 12-month term, unless either party requests not to renew at least thirty (30) days prior to the end of the
then-current term. The fees for any automatic renewal term will be 4% higher than the term immediately preceding such automatic renewal term.

Payment processing services for Marinas on TWG are provided by Stripe, Inc. (“Stripe”) and are subject to the Stripe Connect Account Agreement (currently viewable at
https://stripe.com/us/connect-account/legal), which includes the Stripe terms of service (currently viewable at https://stripe.com/us/legal/) (collectively, the “Stripe Services Agreement”).
Marinas using payment processing services through Stripe will not be refunded any payment processing fees paid to Stripe, TWG, and/or Dockwa for a refund, chargeback,
returns, or reversal transaction processed by the Marina.

Late Payments; Suspension. TWG may impose, and the customer shall pay, interest on overdue amounts at the rate of 1.5% per month or the maximum rate permitted by law
(whichever is lower). TWG may suspend or terminate customer accounts which are greater than thirty (30) days past due.

WWW.DOCKWA.COM (401) 236-83 279
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Docusign Envelope ID: AFSABC7A-B8E98-40E6-9CIC-1A8F4F636F98

& DOCKWA

DOCKWA CONTRACT FORM

ACCOUNT INFORMATION -

FULL NAME Jason Tenney

MARINA NAME Lake Park Harbor Marina

TAX STATUS Exempt from sales tax, state issued exemption certificate attached
CONTACT EMAIL(S) jtenney@lakeparkflorida.gov

PHCNE NUMBER (561) 881-3353

PHYSICAL ADDRESS 105 Lake Shore Dr

CITY Lake Park

STATE FL

ZiP 33403

ENROLLMENT - Initial subscription

ADDITIONAL TERMS -

WWW.DOCKWA.COM (401) 236-8304
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£ DOCKWA

ITEMIZED BREAKDOWN

R |
C&C Module (large) - Annual Annually $3,314.00
Marinas.com Platinum - Bundle N/A $0.00
Transient Module (large) - Annual Annually $2,228.00
Storage Module (large) - Annual Annually $2,314.00
Fuel Management Module - Annual Annually $1,644.00
Setup Fee (large) One-time $0.00
Leads Module N/A $0.00
TOTAL DUE AT SIGNING (EXCLUDING SALES TAX) $9,500.00
TOTAL CONTRACT VALUE (EXCLUDING SALES TAX) $9,500.00
SUBSCRIPTION TERM: 12 months

DOCKWA PROCESSING FEE - 3.50%

DOCKWA ACH FEE - 1%, $25 CAP

WWW.DOCKWA.COM (401) 236-8304
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DOCKWA

SOFTWARE SERVICES AGREEMENT

This SaaS Services Agreement (‘Agreement”) is entered into on this 2024-07-31 (the Effective Date") between The Wanderlust
Group, Inc., with a place of business at 449 Thames Street, Newport, Rl 02840 (“Company”), and the Customer listed above ("Customer”).
This Agreement includes and incorporates the above Order Form, as well as the attached Terms and Conditions and contains, among
other things, warranty disclaimers, liability limitations and use limitations. There shall be no force or effect to any different terms of any
related purchase order or similar form even if signed by the parties after the date hereof

Date
low N Mawas ey
Title
Lake Park FL 33403
= Clty/State/Z|p .....................

DocuSigned by:

Mathew Minty 7131/2024

GSEBE?TEQFBF‘EB ..................................................................... e s vy
Signed for The Wanderlust Group, Inc. Date
Mathew Minty Sales Manager
Nal.'lggu I;{.i&‘&lay: Title
(lad Wormiak 7/31/2024
BOBBOZEERBOBAGE - v = = v n v s s b e s eeananaasaaaas e iiiiaeaess e iy
Manager Approval for The Wanderlust Date
Group, Inc.

SALES ORDER TERMS AND CONDITIONS

Customer shall pay for the Services sel forth in this Sales Order. The Sales Order is governed by the Dockwa SaaS Agreement located at
hitps:/imarinas.dockwa.com/saas-ferms-of-service ("Terms’), as modified by any addendum between the Parties, unless otherwise indicated below.”

Purchase Orders; No Other Terms. Customer's slandard terms of purchase (including purchase order terms), if any, are not applicable

Account Activation. The Wanderlust Group (TWG) will activate Customer’'s Account upon receipt of the Customer’s signed Sales Order and payment information. Enroliment in
TWG's automatic payment program is required for Customers who do not pay fees annually in advance. Customers enrolled in AutoPay shall provide a payment method for TWG
to maintain on file (either credit card or banking information for ACH draws), and authorization for TWG to collect fees when due

Fees and Payment. Fees are sel forth In this Sales Qrder. Unless othenwise specified, the pnang set forth 1n this Sales Order is for the current Subscrption Term enly. Customer
acknowledges that the following do no constitute fes increases. (i) additional fees for any upgrade or an additional service or Professional Service thal Cusiomer orders, and (i)
expiration of any discount ar incentive programs to which Customer was previously entilled. Unless otherwise specified in witing, (1) TWG will automatically ¢harge Customer's
payment infarmation on file for any renewals. upgrades, and addilional sarvices purchased; (2) TWG will bill and collect in advance for use of Services; (3) invoices are due upon
the date set forth in the invoice

Payment pracessing services for Marinas on TWG are provided by Stripe, Inc. ("Stripe’) and are subject lo the Stripe Connect Account Agresment {currently viewable at

https:/fstripe.com/us/connect-account/legal). which includes the Stripe terms of senvice {currentlly viewable sl hitps:istripe.comluslleqall) (collectively. the "Stipe Seruices
Agreement’). Marinas using payment processing services through Stpe wall not be refunided any payment processing fees paid to Stipe, TWG, andfor Dockwa for a refund,
chargeback, returns, or reversal fransaction processed by the Marina

Late Payments; Suspension. TWG may impose, and the cuslomer shall pay, interest on overdue amounts at the rate of 1.5% per month of the maximum rate permitted by law
(whichever is lower), TWG may suspend or terminate customer accounts which are greater than thirty (30) days past due

WWW.DOCKWA.COM (401) 236-8304
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Item 10.

Town of Lake Park Town Commission

Agenda Request Form

Meeting Date: October 8, 2025

Originating Department:  Special Events

Agenda Title: Resolution 78-10-25 - Florida City Week - October 20-26, 2025
Approved by Town Manager: Date:

Cost of Item: Funding Source:

Account Number: Finance Signature:

Advertised:

Date: Newspaper:

Attachments: Resolution: Florida City Week

Please initial one:
Yes | have notified everyone
X Not applicable in this case

Summary Explanation/Background:

The Florida League of Cities recognizes the benefits provided by municipal governments to the citizens
of the State of Florida by sponsoring the Florida City Week (formerly Florida City Government Week)
annually in October.

Municipalities, including the Town of Lake Park, are asked to recognize this occasion with a Resolution
supporting the important role that municipal government and their employees play in the lives of their
citizens.

This year, Florida City Week will take place October 20-2026, 2024.

The Town of Lake Park is planning to celebrate what makes our Town great.

Recommended Motion:
I move to approve Resolution 78-10-25 recognizing Florida City Week as October 20-26, 2025.
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RESOLUTION 78-10-25

A RESOLUTION OF THE TOWN COMMISSION OF THE
TOWN OF LAKE PARK RECOGNIZING FLORIDA CITY
WEEK, OCTOBER 20 - 26, 2025 AND ENCOURAGING ALL
CITIZENS TO SUPPORT THE CELEBRATION AND
CORRESPONDING ACTIVITIES; AND PROVIDING FOR
AN EFFECTIVE DATE.

WHEREAS, municipal government is the government closest to most citizens, and the one with
the most direct daily impact upon its residents; and

WHEREAS, municipal government is administered for and by its citizens, and is dependent
upon public commitment to and understanding of its many responsibilities; and

WHEREAS, municipal government officials and employees share the responsibility to pass
along their understanding of public services and their benefits; and

WHEREAS, Florida City Week is a very important time to recognize the important role played
by municipal government in our lives; and

WHEREAS, this week offers an important opportunity to spread the word to all the citizens of
Florida that they can shape and influence this branch of government which is closest to the
people; and

WHEREAS, the Florida League of Cities and its member cities have joined together to teach
students and other citizens about municipal government through a variety of different projects
and information; and

WHEREAS, Florida City Week offers an important opportunity to convey to all the citizens of
Florida that they can shape and influence government through their civic involvement.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF THE
TOWN OF LAKE PARK, FLORIDA AS FOLLOWS:

Section 1. The foregoing recitals are adopted as true and correct findings of the Town
Commission.

Section 2. That the Town of Lake Park does encourage all citizens, municipal government
officials, and employees to do everything possible to ensure that this week is recognized and
celebrated accordingly.

Section 3. That the Town of Lake Park does encourage educational partnerships between
municipal government and schools.

Item 10.
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Section 4. That the Town of Lake Park does support and encourage all municipal governments
to actively promote and sponsor Florida City Week.

Section 5. This Resolution shall take effect upon adoption.

Item 10.
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Item 11.

Town of Lake Park Town Commission

Agenda Request Form

Meeting Date:

October 8, 2025

Originating Department:  Public Works

Resolution No. 79-10-2025 — Annual Generator Maintenance & Service

Agenda Title: Agreement — Megawattage, LLC — $6,640.06 Annually

Approved by Town Manager: Date:
$6,640.06

Cost of Item: Annually Funding Source:  Contractual Services
001-597-408-  Finance

Account Number: 34000 Signature: Barbara A. Gould

Advertised:

Date: N/A Newspaper:

Attachments: Resolution No. 79-10-2025

Please initial one:

Agreement for Public Works Generator Annual Maintenance & Service
— Megawattage, LLC

RFQ 122-2025 Megawattage, LLC submittal

Yes | have notified everyone
Not applicable in this case

Summary Explanation/Background:

The Public Works Department has identified a need for a qualified and licensed contractor to
provide comprehensive generator maintenance services for Town’s three (3) town generators

(various locations).

As a result, the Town issued a Request for Quotation (RFQ #122-2025 — August 12, 2025) in
accordance with the Town’s Procurement Policy. The intent of this RFQ was to select a qualified
contractor to complete the work, including all labor, materials, and permits, for a two (2) year term
with the option to renew for two (2) additional, one-year terms.
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The proposed purchase follows the Town of Lake Park’s Procurement Policy — Sec. 2-246,
Thresholds for the procurement of goods and services. For goods and services with a value greater
than $10,000 but less than $35,000, the Town Manager or designee shall electronically post on the
Town’s website a description of the goods and services being sought for at least seven (7)
consecutive business days. The posted information shall include the scope of work, specifications
for goods, and the response forms to be used by Offerors in response to the RFQ.

Note: Various documents related to this RFQ process are either attached and/or available for
review by contacting the Town Clerk’s Office, including RFQ #122-2025 and published
addendums, as required.

Staff is recommending that the Town enter into an agreement with Megawattage, LLC, in the
amount of $6,640.06 annually. If approved, the Town Commission would accept Megawattage,
LLC’s approved pricing, including all terms, conditions and pricing therein. The Town will not
expend more than the amount within the approved budget as it may be adopted/amended each year
for these goods and services over the term of this contract.

Funding to support this project is available within the FY 2026 Budget — General Fund — Account
#001-597-408-34000 — Contractual Services.

If approved, the agreement with Megawattage, LLC, will commence on October 8, 2025, through
October 8, 2027.

The proposed Agreement was prepared by the Town’s Public Works Director and reviewed by the
proposed vendor, Megawattage, LLC, the Finance Director, and the Town Attorney.

The Town has previously worked with Megawattage previously and they have provided excellent
service and a quality product.

Recommended Motion:

| move to authorize Resolution 79-10-2025 and approve an Annual Generator Maintenance &
Service Agreement with Megawattage, LLC, in the amount of $6,640.06 Annually; and authorize
the Mayor to execute the proposed Agreement with Megawattage, LLC.

Item 11.
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Item 11.

RESOLUTION 79-10-25

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF LAKE PARK,
FLORIDA, AUTHORIZING AND DIRECTING THE MAYOR TO EXECUTE AN
AGREEMENT WITH MEGAWATTAGE, LLC FOR PUBLIC WORKS GENERATOR
ANNUAL MAINTENANCE & SERVICE PURSUANT TO RFQ 122-2025; AND
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Town of Lake Park, Florida (“Town”) is a municipal corporation of the State of
Florida with such powers as have been conferred upon it by the Florida Constitution and Chapter
166, Florida Statutes; and

WHEREAS, the Town is empowered to enter into contracts for goods and services necessary to
maintain and improve public facilities, infrastructure, and operations; and

WHEREAS, the Town has identified the need for a qualified and licensed contractor to provide
comprehensive generator maintenance services for three (3) town generators to ensure continued
operational effectiveness; and

WHEREAS, the Town issued RFQ 122-2025 seeking competitive quotes for annual generator
maintenance services, and Megawattage, LLC, submitted the lowest responsive and responsible
quote in the amount of $6,640.06, inclusive of the pricing, terms, and conditions in the RFQ 122-
2025; and

WHEREAS, the Town Commission desires to fund this purchase through the General Fund -
Account 001-597-408-34000 - Contractual Services and proceed with the acquisition in
accordance with the Town’s Procurement Policy.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF THE
TOWN OF LAKE PARK, FLORIDA, AS FOLLOWS:

Section 1. The foregoing recitals are incorporated herein.

Section 2. The Mayor is hereby authorized and directed to execute an Agreement with
Megawattage, LLC, attached hereto as Exhibit “A,” for [goods/services] in the amount of
$6,640.06.

Section 3. Funding for this purchase shall be provided from 001-597-408-34000; any future costs
associated with maintenance, warranty, or replacements shall be budgeted in subsequent fiscal
years as necessary.

Section 4. This Resolution shall take effect immediately upon adoption.
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AGREEMENT FOR THE PROVISION OF PUBLIC WORKS GENERATOR ANNUAL
MAINTENANCE & SERVICE

THIS AGREEMENT (the “Agreement”) is made and entered into this ﬁ day of October,
2025, by and between the Town of Lake Park, a municipal corporation of the State of
Florida, 535 Park Avenue, Lake Park, Florida 33403 (“Town”), and Megawattage, LLC,
850 SW 21st Terrace, Ft. Lauderdale, FL 33312 (“Contractor”).

WITNESSETH THAT

WHEREAS, the Town of Lake Park, Florida (“Town”) issued Request for Quotation RFQ
#122-2025 on August 12, 2025 for generator annual maintenance & services; and

WHEREAS, Megawattage, LLC submitted the lowest responsive and responsible quote
in the amount of $6,640.06; and

WHEREAS, the Town Commission finds it in the best interest of the Town to enter into
an agreement with Megawattage, LLC for generator annual maintenance & services in
accordance with the RFQ and the Vendor’s quote; and

NOW THEREFORE, in consideration of the mutual promises contained herein, the parties
agree as follows:

Scope of Services/Supply — Contractor shall provide semi-annual preventative
maintenance inspections and submit detailed inspection reports in accordance with the
specifications outlined in RFQ #122-2025 and Contractor’s proposal dated August 21,
2025, both of which are incorporated herein by reference.

Schedule/Delivery — The agreement term with Megawattage, LLC is for (2) two-years,
with the option to renew for two (2) additional one-year terms. The agreement will
commence on October 8, 2025 through October 8, 2027.

Compensation — The Town shall pay the Contractor a lump sum of $6,640.06 annually,
per the pricing, terms, and conditions in the RFQ #122-2025.

Licenses and Insurance — Contractor shall maintain all required licenses and insurance,
including general liability, and workers’ compensation, during the term of this Agreement.

Compliance with Laws — Contractor shall perform all obligations in accordance with
applicable federal, state, and local laws and regulations.

Termination — The Town may terminate this Agreement for cause or convenience upon
written notice.

Public Records — Contractor shall comply with Chapter 119, Florida Statutes, relating to
public records.
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the day

and year last executed below.
TOWN OF LAKE PARK

By:

Name:

Title:

Date:

A

Megaw, LL
\ ﬁjiv .

By:

Item 11.
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A

MEGAWATTAGE

Generator Maintenance Agreement

This SERVICE “AGREEMENT” is entered into this 8™ day of October, 2025 between Megawattage, LLC 850 SW 21st Terrace, Ft.
Lauderdale, FL 33312 (MEGAWATTAGE) and Town of Lake Park, 535 Park Avenue, Lake Park, FL 33403 (TLP).

Whereas MEGAWATTAGE is in the business of maintaining generators and providing certain specified services related to those
generators to its Clients; and

Whereas, TLP is to retain MEGAWATTAGE to provide the services, specified below, under the terms and conditions of this
Agreement; and

Now, therefore, in consideration of the mutual covenants and agreements and other good and valuable consideration, the receipt and
sufficiency of which is acknowledged, the parties agree as follows:

1. Term:
This Agreement shall be in effect for a term of one year from the Effective Date, and shall be renewed each year thereafter unless

terminated by either party at least 30 days prior to the anniversary of the effective date.

2. Consideration:
TLP agrees to pay MEGAWATTAGE $6,640.06 a year at the signing of this Agreement, and on the same date each year thereafter for

the performance of services as defined below as long as such agreement remains in effect.

3. Services Provided:

During the term of this Agreement, as may be applicable to the applicable Three (3) Generators (Police Dept 1, Publice Works 2,
Town Hall), MEGAWATTAGE agrees to provide all of the following services: One (1) annual Service (PM, OFC, Transfer Test) and
One (1) Annual Inspection Service (PM, Transfer Testl). All other change outs would be additional and billed on a time and material

basis.

Prior to the provision of any additional services, the party must be in good standing. Megawattage reserves the right to withhold
services until all outstanding invoices are paid in full.

SMDO — 182KW
Kohler — 100KW
Katolight — 100KW

As per factory specs, Megawattage will conduct the following inspections:

Check all filters (oil, fuel, and air)

Check lubricating oil

Check air inlets and outlets for debris

Check battery electrolyte level

Check and record battery voltage \
Check and record battery amperage N\,

Check battery connection terminals and clean as necessary
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Clean battery posts and terminals

Check battery charger and adjust float rate (if necessary)
Check crankcase oil level

Check crankcase blowby

Visual inspection of front and rear crankshaft seals and lubrication system gaskets
Check coolant level

Visual inspection of radiator/heat exchanger

Inspect radiator cap, gaskets and sealing surfaces

Visually inspect engine coolant

Visually inspect water pump and cooling system gaskets
Inspect engine belts

Check jacket water heaters

Check and adjust belt tension

Inspect hoses

Check and record engine coolant antifreeze protection

Check exhaust system, engine mounts and control panel
Check generator and voltage regulator

Complete operational checks as per factory specs

Conduct visual on-site inspections of the generators and tanks

A report will be made available to TLP of any condition that may require additional service from MEGAWATTAGE or that may fall
under the manufacturer’s warranty (parts and labor are not included). This report wll also be kept on file at MEGAWATTAGE for
future reference. The parties agree that the list of services to be provided is limited to those set forth in this Agreement. This is a
generator maintenance agreement only.

4. Governing Law:
This Agreement shall be governed by, and construed and enforced in accordance with the laws of the State of Florida, without regard

to the conflicts of law rules thereof.

5. Complete Agreement:
This Agreement represents the entire agreement of the parties.

L\

\LQ\ OF l\KE PARK - Date N ol
N g Q (Y W’»-EL“
Date

- — =2
MEGAWATTAGE LLC Title
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VMEGAWATTAGE

Exhibit A

RFQ No. 122-2025

KOHLER 100 - Police Dept. 1
ANNUAL SERVICE (OFC, TRANSFER TEST, PM): $1517.10

INSPECTION SERVICE (PM, TRANSFER TEST): $640.00

KATOLIGHT 100 - Public Works 2

ANNUAL SERVICE (OFC, TRANSFER TEST, PM): $1601.48
INSPECTION SERVICE (PM, TRANSFER TEST): $640.00

SDMO 182 - Town Hall

ANNUAL SERVICE (OFC, TRANSFER TEST, PM): $1601.48

INSPECTION SERVICE (PM, TRANSFER TEST): $640.00

RATES:

Hourly service call rate: $780.00
Regular hourly labor rate: $195.00
Overtime hourly labor rate: $292.50

Material markup percentage: 30%
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VIEGAWATTAGE

Generator Maintenance Agreement

This SERVICE “AGREEMENT” is entered into this 1% day of September 2025 between MEGAWATTGE, LLC
850 SW 21st Terrace, Ft. Lauderdale, FL 33312 (MEGAWATTAGE, LLC) Town of Lake Park, 105 Lake Shore
Drive, West Palm Beach, FL 33403.

Whereas MEGAWATTAGE, LLC is in the business of maintaining generators and providing certain specified
services related to those generators to its clients; and

Whereas Town of Lake Park is to retain MEGAWATTAGE, LLC to provide the services, specified below, under
the terms and conditions of this Agreement; and

Now, therefore, in consideration of the mutual covenants and agreements and other good and valuable
consideration, the receipt and sufficiency of which is acknowledged, the parties agree as follows:

1. Term:
This Agreement shall be in effect for a term of one year from the effective date and shall be renewed each year
thereafter unless terminated by either party at least 30 days prior to the anniversary of the effective date.

2. Consideration:

The Town of Lake Park agrees to pay MEGAWATTAGE, LLC $6,640.06 a year (see attached exhibit A for
detail pricing)at the signing of this Agreement and on the same date each year thereafter for the performance of
services as defined below as long as such agreement remains in effect.

3. Services Provided:

During the term of this Agreement, as may be applicable to the Three (3) Generators (Police Dept 1, Public
Works 2, Town Hall), MEGAWATTAGE, LLC agrees to provide the following services: One (1) Annual Service
(PM, OFC, Transfer Test) and One (1) Annual Inspection Service (PM, Transfer Test). All other change outs
would be additional and billed on a time and material basis.

Prior to the provision of any additional services, the party must be in good standing. Megawattage reserves the
right to withhold services until all outstanding invoices are paid in full.

As per factory specs, Megawattage, LLC will conduct the following inspections:

Check all filters (oil, fuel, and air)

Check lubricating oil Check air inlets and outlets for debris.
Check battery electrolyte level.

Check and record battery voltage.

Check and record battery amperage.

Check battery connection terminals and clean as necessary.
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VIEGAWATTAGE

Clean battery posts and terminals

Check battery charger and adjust float rate (if necessary)
Check crankcase oil level.

Check crankcase blowby.

Visual inspection of front and rear crankshaft seals and lubrication system gaskets
Check coolant level.

Visual inspection of radiator/heat exchanger

Inspect radiator cap, gaskets and sealing surfaces.

Visually inspect engine coolant

Visually inspect water pump and cooling system gaskets
Inspect engine belts.

Check jacket water heaters.

Check and adjust belt tension.

Inspect hoses.

Check and record engine coolant antifreeze protection.

Check exhaust system, engine mounts and control panel.
Check generator and voltage regulator.

Complete operational checks as per factory specs

e  Conduct visual on-site inspections of the generators and tanks.

A report will be made available to Town of Lake Park of any condition that may require additional service from
MEGAWATTAGE, LLC or that may fall under the manufacturer’s warranty (parts and labor are not included).
This report will also be kept on file at MEGAWATTAGE, LLC for future reference. The parties agree that the list
of services to be provided is limited to those set forth in this Agreement. This is a generator maintenance agreement
only.

4. Governing Law:
This Agreement shall be governed by and construed and enforced in accordance with the laws of the State of
Florida, without regard to the conflicts of law rules thereof.

5. Complete Agreement:
This Agreement represents the entire agreement of the parties.

Town of Lake Park Date

MEGAWATTAGE, LLC Date Title
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VIEGAWATTAGE

Exhibit A

RFQ No. 122-2025

KOHLER 100 - Police Dept. 1

ANNUAL SERVICE (OFC, TRANSFER TEST, PM): $1517.10
INSPECTION SERVICE (PM, TRANSFER TEST): $640.00

KATOLIGHT 100 - Public Works 2

ANNUAL SERVICE (OFC, TRANSFER TEST, PM): $1601.48
INSPECTION SERVICE (PM, TRANSFER TEST): $640.00

SDMO 182 - Town Hall

ANNUAL SERVICE (OFC, TRANSFER TEST, PM): $1601.48

INSPECTION SERVICE (PM, TRANSFER TEST): $640.00

RATES:

Hourly service call rate: $780.00
Regular hourly labor rate: $195.00
Overtime hourly labor rate: $292.50

Material markup percentage: 30%
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REQUEST FOR QUOTES (RFQ No. 122-2025)

Public Works Generator Annual Maintenance & Service Contract
Town of Lake Park, Florida

l. Introduction

The Town of Lake Park is seeking sealed quotes from qualified and licensed contractors
to provide comprehensive generator maintenance services for a two-year term, with the
option to renew for two (2) additional one-year terms. Services are required for the
following standby generators:

¢ SMDO 182kW Generator — Town Hall, 535 Park Avenue
o Kohler 100kW Generator — PBSO Substation, 700 6th Street
o Katolight 100kW Generator — Public Works Facility, 640 Old Dixie Highway

Il. Scope of Services

The contractor shall perform semi-annual preventative maintenance inspections and
submit detailed inspection reports. Services must comply with factory specifications and
include, but are not limited to, the following checkpoints:

e Inspect and replace all filters (oil, fuel, air)

e Check and replenish lubricating oil

o Inspect air inlets/outlets for obstructions

e Test and record battery voltage and amperage

« Inspect battery electrolyte levels, terminals, and charger; clean and adjust as
necessary

« Inspect crankcase oil level and blowby

« Visually inspect crankshaft seals, lubrication gaskets

e Inspect coolant level, radiator, radiator cap, and water pump

« Evaluate engine belts, hoses, and jacket water heaters

o Test and adjust belt tension

« Test antifreeze protection levels

e Inspect exhaust system, engine mounts, and control panels

« Test generator and voltage regulator

e Conduct full operational check per factory specifications

« Perform visual inspection of generator housing and fuel tanks

e Inspect Transfer Switch and coordinate with Town staff to execute Load Tests
twice annually per generator

Any deficiencies discovered during inspection must be documented. An itemized quote
for necessary repairs shall be submitted separately, based on the pricing provided in the
guote submission.
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All work and components must comply with current Florida Building and Electrical
Codes.

[ll. Quote Submission Requirements

Each quote must be submitted in a sealed envelope or via email and clearly labeled:

Required quote detalils:

o Cost per unit/location

e Hourly service call rate

e Regular hourly labor rate

e Overtime hourly labor rate

o Material markup percentage

Submit by mail or in person to:
Town Clerk’s Office

Town of Lake Park

535 Park Avenue

Lake Park, FL 33403

Attn: RFQ No. 122-2025

Or via email to: townclerk@lakeparkflorida.gov
IV. Evaluation Criteria
Submissions will be evaluated based on the following:
« Total cost and value
o Contractor qualifications and certifications
o Quality of materials and services offered
e Warranty coverage and terms

« Availability of service and response time commitments

V. Terms and Conditions

« The Town reserves the right to accept or reject any or all submissions, in part or

whole.
« The Town may modify or cancel this RFQ at any time before award.

« The Town may negotiate pricing and scope with the selected respondent in the

Town'’s best interest.
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VI. Price Adjustments

In recognition of market fluctuations, annual unit price adjustments may be considered
on the anniversary of the contract. Adjustments, if any, shall be based on the Consumer
Price Index (CPI) and subject to approval by the Town.

VIl. Deadline for Submission
All quotes must be received by 2:00 pm. (EST) on Thursday, August 21, 2025.
VIII. Contact Information

Submit written questions or clarifications to: townclerk@lakeparkflorida.gov

Digitally signed by Laura
Weidgans
La u ra DN: cn=Laura Weidgans,
o=Town of Lake Park,
ou=Deputy Town Clerk,
W M d email=lweidgans@lakeparkflo
e I g a n S rida.gov, c=US
Date: 2025.08.13 09:53:09
-04'00'
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Town of Lake Park Town Commission

Agenda Reguest Form

Item 12.

Meeting Date: October 8, 2025

Originating Department: Library

Resolution 80-10-25 - 2025-2026 State Aid to Libraries Grant Program -

Agenda Title: Division of Library and Information Services (DLIS) - $5,408
Approved by Town Manager: Date:
Cost of Item: $0.00 Funding Source:
Finance
Account Number: Signature:
Advertised:
Date: Newspaper:
Attachments: Resolution 80-10-25

Grant Agreement # 26-ST-58

Please initial one:
Yes | have notified everyone
JKC Not applicable in this case

Summary Explanation/Background:

The Town of Lake Park has been awarded a State Aid to Libraries Grant from the Division of Library and
Information Services (DLIS) for Fiscal Year 2026, in the amount of $5,408. The Town has been a recipient
of this funding since 2005.

If accepted, the grant (reimbursement) funding would provide needed funding to support various services and
offerings within the Lake Park Public Library, including:

¢ Brainfuse Online Tutoring — Offering live help, test prep, study tools, and academic support
e Mango Languages - Foreign language learning app that features authentic content, interactive
features and an algorithmic review activity

If approved, the State Aid to Libraries is expected to be completed by September 30, 2026.

The proposed Grant Agreement was prepared by the State of Florida’s Division of Library and Information
Services and reviewed by the Library Director, the Finance Director and the Town Attorney.
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Recommended Motion:
| move to approve Resolution 80-10-25 accepting the 2025-2026 State Aid to Libraries Grant

Agreement from the Florida Department of State, Division of Library and Information Services,
to support the Lake Park Public Library, in the amount of $5,408; and authorize the Mayor to

execute the State Aid to Libraries Grant Agreement.
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RESOLUTION 80-10-25

A RESOLUTION OF THE TOWN COMMISSION OF THE
TOWN OF LAKE PARK, FLORIDA, APPROVING THE
SUBMISSION AND AUTHORIZING THE MAYOR TO SIGN
THE LIBRARY'S ANNUAL STATE AID TO LIBRARIES
GRANT AGREEMENT.

WHEREAS, effective July 1, 2003, the Florida Legislature amended Chapter 257
Florida Statutes to allow municipalities to submit applications to the State of Florida,
Department of State (the Department) for State Aid to Libraries Grant Funding by
municipalities; and

WHEREAS the Town Manager recommends that the commission authorize the
submission of an application to the Department seeking funding for the Town of Lake
Park; and

WHEREAS, in order to meet the requirements for an application to the Department for
State Aid to Libraries Grant Funding, the Town Commission must approve the
submission of the application and make certain certifications provided for herein;

NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSION OF THE
TOWN OF LAKE PARK, FLORIDA, THAT;

Section 1. The Town of Lake Park, Florida (the Town), is an eligible municipal
corporation.

Section 2. The Town is a single library administrative unit.

Section 3. The Town Commission is the designated governing body to provide
library services in the Town.

Section 4. The Town’s Library Director shall be the single administrative head
employed by the Town with the authority to manage and coordinate
operations of the Town’s public library and has an approved job
description.

Section 5. The Library Director has an American Library Association-accredited
professional degree, and at least two (2) years of full-time paid
professional experience. The Town’s Library Director has completed a
library education program in a public library that is open to the public for
a minimum of forty (40) hours per week.

Section 6. All funds will be centrally expended by the Library Director as part of the
Library’s budget.
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Section 7.

Section 8.

Section 9.

Section 10.

Section 11.

Section 13.

Section 14.

The Town'‘s library shall extend borrowing privileges without charge to
residents of all library service areas in the county that receive State Aid to
Libraries Grants.

The Town shall provide free library services.

The Town agrees to make its library available for participation with all
public libraries in Palm Beach County that receive State Aid to Libraries
Grants and to participate in joint planning and coordination of library
services to residents.

The Town shall operate its public library for a minimum of forty (40)
hours per week.

Exhibit “A”, State Aid to Libraries Grant Agreement between the State of
Florida, Department of State, and Town for and on behalf of the Town’s
Public Library, which is attached hereto and incorporated herein, is hereby
approved by the Town Commission.

The Town Commission hereby authorizes and directs that the Mayor and
Town Clerk execute the application for the State Aid to Libraries Grant
funding.

This Resolution shall become effective immediately upon adoption.
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26-ST-58
Lake Park Public Library
STATE AID TO LIBRARIES GRANT
AGREEMENT BETWEEN
THE STATE OF FLORIDA, DEPARTMENT OF STATE
AND
Lake Park Public Library for and on behalf of Lake Park Public Library

This Agreement is by and between the State of Florida, Department of State, Division of Library and Information Services, hereinafter referred to
as the “Division," and the Lake Park Public Libraryfor and on behalf of Lake Park Public Library, hereinafter referred to as the "Grantee."

The Grantee has submitted an application and has met all eligibility requirements and has been awarded a State Aid to Libraries Grant (CSFA
45.030) by the Division in the amount specified on the “Fiscal Year 2025-26 State Aid to Libraries Final Grants” document (which is
incorporated as part of this Agreement and entitled Attachment B). The Division has the authority to administer this grant in accordance with
Section 257, Florida Statutes. By reference, the application and any approved revisions are hereby made a part of this agreement.

In consideration of the mutual covenants and promises contained herein, the parties agree as follows:

1. Grant Purpose. This grant shall be used exclusively for the “State Aid to Libraries Grant,” the public purpose for which these funds were
appropriated.

a) The Grantee shall perform the following Scope of Work:

In accordance with Sections 257.17-257.18, Florida Statutes, the Grantee shall receive a grant amount that is calculated and
based upon local funds expended during the second preceding fiscal year for the operation and maintenance of the library. For this
grant, the local expenditures shall have been made during the period October 1, 2023 - September 30, 2024.

In order to be eligible to receive the grant funding, the Grantee shall manage or coordinate free library service to the residents of'its
legal service area for the period October 1, 2023 through June 30, 2026. The Grantee shall:

o Have a single admmistrative head employed full time by the library’s governing body;

o Provide free library service, including loaning materials available for circulation free of charge and providing reference and
mformation services free of charge;

o Provide access to materials, mformation and services for all residents of the area served; and

o Have at least one library, branch library or member library open 40 hours or more each week (excluding holidays or
emergencies; between Sunday through Saturday, on a schedule determined by the library system) during the length of the
agreement.

b) The Grantee agrees to provide the following Deliverables related to the Scope of Work for payments to be awarded.

Payment 1, Deliverable/Task :
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Payment will be a fixed price in the amount of 100% of the grant award for the period October 1, 2023 through June 30, 2026.
The Grantee will:

o Have expended finds to provide free library service during the period October 1, 2023 - September 30, 2024;

o Provide an Expenditure Report and certification of Local Operating Expenditures for the period October 1, 2023 -
Septermber 30, 2024 only;

o Provide documentation showing that at least one library, branch library or member library is open 40 hours or more each
week (excluding holidays or emergencies; between Sunday through Saturday, on a schedule determined by the library
system) during the length of the agreement;

o Provide the Certification of Credentials for the Single Administrative Head; and

o Provide a Certification of Hours, Free Library Service and Access to Materials.

c) Grant funds shall be used for the operation and maintenance of the library. The allowable budget categories are: Personnel
Services (salaries, wages, and related employee benefits provided for all persons employed by the reporting entity whether on full-
time, part-time, temporary, or seasonal basis); Operating Expenses (expenditures for goods and services which primarily benefit
the current period and are not defined as personal services or capital outlays); Non-Fixed Capital Outlay (outlays for the
acquisition of or addition to fixed assets); and Other (other operating expenditure categories in the library budget).

2. Length of Agreement. This Agreement covers the period of October 1, 2023 to June 30, 2026, unless terminated in accordance with
the provisions of Section 30 of this Agreement. This period begins with the start of the Grantee’s second preceding fiscal year (October 1,
2023) and concludes with the end of the State of Florida’s current fiscal year (June 30, 2026).

3. Expenditure of Grant Funds. Grant finds will be used to reimburse a portion of local finds expended by the Grantee during their
second preceding fiscal year (October 1, 2023 — September 30, 2024) for the operation and maintenance of a library and shall not
exceed the amount specified in Attachment B.

4. Contract Administration. The parties are legally bound by the requirements of this agreement. Each party's contract manager, named
below, will be responsible for monitoring its performance under this Agreement and will be the official contact for each party. Any
notice(s) or other communications regarding this agreement shall be directed to or delivered to the other party's contract manager by
utilizing the information below. Any change in the contact information below should be submitted in writing to the contract manager within
10 days of the change.

For the Division of Library and Information Services:

Tom Pefia, Grant Prograns Supervisor
Florida Department of State

R.A. Gray Building

Mail Station # 9D

500 South Bronough Street
Tallahassee, FL 32399-0250

Phone: 850.245.6620

Email: Thomas.Pena@dos.fl.gov

For the Grantee:
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Merrell Angstreich

Lake Park Public Library

529 Park Avenue Lake Park Florida 33403
Phone: 561.882.1819

Email: mangstreich@lakeparkflorida.gov

5. Grant Payments. The total grant award shall not exceed the amount specified on the “Fiscal Year 2025-26 State Aid to Libraries Final
Grants” document (Attachment B), which shall be paid by the Division in consideration for the Grantee’s minimum performance as set
forth by the terms and conditions of this Agreement. Payment will be a fixed price in the amount of 100% of the grant award as specified
in Attachment B. Payment will be made in accordance with the completion of the Deliverables.

6. Electronic Payments. The Grantee can choose to use electronic finds transfer (EFT) to receive grant payments. All grantees wishing to
receive their award through EFT must submit a Vendor Direct Deposit Authorization Form (form nurmber DFS-AI-26E, rev 3/2022),
incorporated by reference, to the Florida Department of Financial Services. If EFT has already been set up for your organization, you do
not need to submit another amhorlzatlon form unless you have changed bank accounts To download this form V]sr[

sﬁ/rsn—eﬁ728cf 16. The formalso includes tools and information that allow you to check on payments.

7. Florida Substitute Form W-9. A completed Substitute Form W-9 is required from any entity that receives a payment fiom the State of
Florida that may be subject to 1099 reporting. The Department of Financial Services (DFS) must have the correct Taxpayer Identification
Number (TIN) and other related information in order to report accurate tax information to the Internal Revenue Service (IRS). To register
or access a Florida Substitute Form W-9 visit fivendor.myfloridacfo.com. A copy of the Grantee’s Florida Substitute Form W-9
must be submitted by the Grantee to the Division with the executed Agreement.

8. Financial Consequences. The Department shall apply the following financial consequences for failure to perform the minimum level of
services required by this Agreement in accordance with Sections 215.971 and 287.058, Florida Statutes:

The Department shall require the return of the award in a prorated amount based upon the percentage of time that the library failed to
perform the mmimum level of services. The prorated reduction will be in the same percentage as the percentage of time that the library was
not providing mmimum level of services.

9. Credit Line(s) to Acknowledge Grant Funding. The Division requires public acknowledgement of State Aid to Libraries Grant finding
for activities and publications supported by grant finds. Any announcements, information, press releases, publications, brochures, videos,
webpages, programs, etc., created as part of a State Aid to Libraries Grant project must include an acknowledgment that State Aid to
Libraries Grant finds were used to create them

Use the following text:

“This project has been finded under the provisions of the State Aid to Libraries Grant program, which is administered by the Florida
Department of State’s Division of Library and Information Services.”

10. Grant Expenditures. The Grantee agrees to expend all grant finds received under this agreement solely for the purposes for which they
were authorized and appropriated. Expenditures shall be in compliance with the state guidelines for allowable project costs as outlined in
the Department of Financial Services” Reference Guide for State Expenditures (as of October 2022), incorporated by reference, which
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are available online at
expenditures. pdf’sﬁfrsn:b4cc3337 2.

Grant finds may not be used for the purchase or construction of a library building or library quarters.

11.  Travel Expenses. The Grantee must pay any travel expenses, from grant or local matching funds, in accordance to the provisions of
Section 112.061, Florida Statutes.

12.  Unobligated and Unearned Funds and Allowable Costs. In accordance with Section 215.971, Florida Statutes, the Grantee shall
refund to the State of Florida any balance of unobligated funds which has been advanced or paid to the Grantee. In addition, funds paid in
excess of the amount to which the recipient is entitled under the terms and conditions of the agreement nmust be refunded to the state
agency. Further, the recipient may expend funds only for allowable costs resulting from obligations incurred during the specified agreement
period. Expenditures of state financial assistance must be in compliance with the laws, rules and regulations applicable to expenditures of
State ﬁmds as outlined in the Departrmnt of Fman(:]al Seerce s Reference Guide for State Expenditures (as of October 2022)

sﬁ/rsn—b4cc3337 2, incorporated by reference.

13.  Repayment. All refinds or repayments to be made to the Department under this agreement are to be made payable to the order of
“Department of State” and mailed directly to the following address: Florida Department of State, Attention: Thomas Pefia, Division of
Library and Information Services, 500 South Bronough Street, Mail Station #9D, Tallahassee, Florida 32399. In accordance with Section
215.34(2), Florida Statutes, if a check or other draft is returned to the Department for collection, Recipient shall pay to the Department
a service fee of $15.00 or five percent (5%) of the face amount of the returned check or draft, whichever is greater.

14. Single Audit Act. Each Grantee, other than a Grantee that is a State agency, shall submit to an audit pursuant to Section 215.97, Florida
Statutes. See Attachment A for additional information regarding this requirement. Ifa Grantee is not required by law to conduct an audit
in accordance with the Florida Single Audit Act because it did not expend at least $750,000 in state financial assistance, it nmust submit a
Financial Report on its operations pursuant to Section 218.39, Florida Statutes within nine months of the close of its fiscal year. Audits
must be submitted on the DOS Grants System at dosgrants.com.

15. Retention of GrantRecords. Financial records, supporting documents, statistical records and all other records, including electronic
storage media pertinent to the Project, shall be retained for a period of five (5) fiscal years after the closeout of the grant and release of the
audit. If any litigation or audit is initiated or claim made before the expiration of the five-year period, the records shall be retained for five
fiscal years after the litigation, audit or claim has been resolved.

16.  Obligation to Provide State Access to Grant Records. The Grantee must make all grant records of expenditures, copies of reports,
books, and related documentation available to the Division or a duly authorized representative of the State of Florida for inspection at
reasonable times for the purpose of making audits, examinations, excerpts and transcripts.

17. Obligation to Provide Public Access to Grant Records. The Division reserves the right to unilaterally cancel this Agreement in the
event that the Grantee refuses public access to all documents or other materials made or received by the Grantee that are subject to the
provisions of Chapter 119, Florida Statutes, known as the Florida Public Records Act. The Grantee must immediately contact the
Division's Contract Manager for assistance if it receives a public records request related to this Agreement.

18. Noncompliance. Any Grantee that is not following Florida statutes or rules, the terms of the grant agreement, Florida Department of
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State (DOS) policies and guidance, local policies, or other applicable law or that has not submitted required reports or satisfied other
administrative requirements for other Division of Library and Information Services grants or grants from any other DOS Division will be in
noncompliance status and subject to the DOS Grants Compliance Procedure. DOS Divisions include the Division of Arts and Culture, the
Division of Elections, the Division of Historical Resources and the Division of Library and Information Services. Grant compliance issues
nmust be resolved before a grant award agreement may be executed and before grant payments for any DOS grant may be released.

Accounting Requirements. The Grantee must maintain an accounting system that provides a complete record of the use of all grant
funds as follows:

a) The accounting system must be able to specifically identify and provide audit trails that trace the receipt, maintenance and
expenditure of state funds.

b) Accounting records must adequately identify the sources and application of funds for all grant activities and must classify and
identify grant funds by using the same budget categories that were approved in the grant application. If the Grantee’s accounting
system accumullates data in a different format than the one in the grant application, subsidiary records must document and
reconcile the amounts shown in the Grantee’s accounting records to those amounts reported to the Division.

c) An interest-bearing checking account or accounts in a state or federally chartered mstitution may be used for revenues and
expenses described in the Scope of Work and detailed in the Estimated Project Budget.

d) The name of the account(s) must include the grant award number.
e) The Grantee's accounting records must have effective control over and accountability for all finds, property and other assets.

f) Accounting records must be supported by source documentation and be in sufficient detail to allow for a proper pre-audit and
post-audit (such as invoices, bills and canceled checks).

Auvailability of State Funds. The State of Florida’s performance and obligation to pay under this Agreement are contingent upon an
annual appropriation by the Florida Legislature. In the event that the state flnds upon which this Agreement is dependent are withdrawn,
this Agreement will be automatically termmnated and the Division shall have no further liability to the Grantee beyond those amounts already
expended prior to the termination date. Such termination will not affect the responsibility of the Grantee under this Agreement as to those
funds previously distributed. In the event of a state revenue shortfall, the total grant may be reduced accordingly.

Lobbying. The Grantee will not use any grant finds for lobbying the state legislature, the state judicial branch or any state agency.

Independent Contractor Status of Grantee. The Grantee, if not a state agency, agrees that its officers, agents and employees, in
performance of this Agreement, shall act in the capacity of independent contractors and not as officers, agents or employees of the state.
The Grantee is not entitled to accrue any benefits of state employment, including retirement benefits and any other rights or privileges
connected with employment by the State of Florida.

Grantee's Subcontractors.The Grantee shall be responsible for all work performed and all expenses incurred in connection with this
Agreement. The Grantee may subcontract, as necessary, to perform the services and to provide commodities required by this Agreement.
The Division shall not be liable to any subcontractor(s) for any expenses or liabilities incurred under the Grantee’s subcontract(s), and the
Grantee shall be solely liable to its subcontractor(s) for all expenses and liabilities incurred under its subcontract(s). The Grantee must take
the necessary steps to ensure that each of its subcontractors will be deemed to be independent contractors and will not be considered or
permitted to be agents, servants, joint venturers or partners of the Division.
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24.  Liability. The Division will not assume any liability for the acts, omissions to act or negligence of the Grantee, its agents, servants or
employees; nor may the Grantee exclude liability for its own acts, omissions to act or negligence to the Division.

a) The Grantee shall be responsible for claims of any nature, including but not limited to injury, death and property damage arising out
of activities related to this Agreement by the Grantee, its agents, servants, employees and subcontractors. The Grantee shall
indemnify and hold the Division harmless from any and all clains of any nature and shall investigate all such clains at its own
expense. If the Grantee is governed by Section 768.28, Florida Statutes, it shall only be obligated in accordance with this
Section.

b) Neither the state nor any agency or subdivision of the state waives any defense of sovereign immunity or increases the limits of its
liability by entering into this Agreement.

c) The Division shall not be liable for attorney fees, interest, late charges or service fees, or cost of collection related to this
Agreement.

d) The Grantee shall be responsible for all work performed and all expenses incurred in connection with the project. The Grantee
may subcontract as necessary to performthe services set forth in this Agreement, including entering into subcontracts with vendors
for services and commodities, provided that such subcontract has been approved in writing by the Department prior to its
execution and provided that it is understood by the Grantee that the Department shall not be liable to the subcontractor for any
expenses or liabilities incurred under the subcontract and that the Grantee shall be solely liable to the subcontractor for all
expenses and liabilities incurred under the subcontract.

25.  Strict Compliance with Laws. The Grantee shall performall acts required by this Agreement in strict conformity with all applicable laws
and regulations of the local, state and federal law. For consequences of nonconpliance, see Section 18, Noncompliance.

26. Prohibition of Expenditures to a Library Association. Expenditure of project fimds (grant finds and local match fimds) must not be
used for an activity related to a library association. This prohibition does not apply to expenditure of project funds related to a library
cooperative that receives state moneys under sections 257.40-257.42, Florida Statutes. The Grantee shall perform all acts required by
this Agreement in strict conformity with all applicable local, state and federal laws and regulations. The Grantee shall during the term of this
Agreement be in strict conformity with all applicable local, state and federal laws and regulations.

27. Total Compensation Paid to Non-Profit Personnel. Per Section 216.1366, Florida Statutes, all non-profit organizations as defined in
Section 215.97(2)(m), Florida Statutes, shall complete and return to the division within 30 days of the execution of this grant agreement
the “Total Compensation Paid to Non-Profit Personnel Using State Funds” report, incorporated by reference, which shall satisfy the
requirenent to provide documentation that indicates the amount of state funds:

a) Allocated to be used during the full term of the agreement for remuneration to any member of the board of directors or an officer
of the contractor.

b) Allocated under each payment by the public agency to be used for remuneration of any member of the board of directors or an
officer of the contractor. The documentation nust indicate the amounts and recipients of the remuneration.

Non-Profit organization grantees shall complete a Total Compensation Paid to Non-Profit report for each required filer for the invoice
period covered by the Payment Request.

The grantee shall also post their reports on their website, and the public agency shall make the reports available to the public on the
mnternet.
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No Discrimination. The Grantee may not discriminate against any employee employed under this Agreement or against any applicant for
employment because of race, color, religion, gender, national origin, age, handicap, pregnancy or marital status. The Grantee shall insert a
similar provision in all of its subcontracts for services under this Agreement.

Breach of Agreement. The Division shall demand the return of grant finds already received, shall withhold subsequent payments and/or
shall terminate this agreement if the Grantee improperly expends and manages grant finds; fails to prepare, preserve or surrender records
required by this Agreement; or otherwise violates this Agreement.

Termination of Agreement. The Division will terminate or end this Agreement if the Grantee fails to fulfill its obligations herein. In such
event, the Division will provide the Grantee a notice of its violation by letter and shall give the Grantee fifteen (15) calendar days from the
date of receipt to cure its violation. Ifthe violation is not cured within the stated period, the Division shall terminate this Agreement. The
notice of violation letter shall be delivered to the Grantee's Contract Manager, personally, or mailed to his/her specified address by a
method that provides proof of receipt. In the event that the Division terminates this Agreement, the Grantee shall be compensated for any
work completed in accordance with this Agreement prior to the notification of termmation if the Division deems this reasonable under the
circunstances. Grant funds previously advanced and not expended on work completed in accordance with this Agreement shall be
returned to the Division, with interest, within thirty (30) days after termination of this Agreement. The Division does not waive any of its
rights to additional damages if grant finds are returned under this Section.

Preservation of Remedies. No delay or omission to exercise any right, power or remedy accruing to either party upon breach or
violation by either party under this Agreement shall impair any such right, power or remedy of either party; nor shall such delay or omission
be construed as a waiver of any such breach or default or any similar breach or default.

Non-Assignment of Agreement. The Grantee may not assign, sublicense or otherwise transfer its rights, duties or obligations under this
Agreement without the prior written consent of the Division, which shall not unreasonably be withheld. The agreement transferee must
demonstrate compliance with the requirements of the project. If the Division approves a transfer of the Grantee’s obligations, the Grantee
shall remain liable for all work performed and all expenses incurred in connection with this Agreement. In the event the Legislature
transfers the rights, duties and obligations of the Division to another governmental entity, pursuant to Section 20.06, Florida Statutes or
otherwise, the rights, duties and obligations under this Agreement shall be transferred to the succeeding governmental agency as if it was
the original party to this Agreement.

Required Procurement Procedures for Obtaining Goods and Services. The Grantee shall provide maximum open competition when
procuring goods and services related to the grant-assisted project in accordance with Section 287.057, Florida Statutes.

a) Procurement of Goods and Services Not Exceeding $35,000. The Grantee must use the applicable procurement method
described below:

1. Purchases Up to $2,500: Procurement of goods and services where individual purchases do not exceed $2,500 do not
require competition and may be conducted at the Grantee’s discretion.

2. Purchases or Contract Amounts Between $2,500 and $35,000: Goods and services costing between $2,500 and $35,000
require informal competition and may be procured by purchase order, acceptance of vendor proposals or other
appropriate procurement document.

b)  Procurement of Goods and Services Exceeding $35,000. Goods and services costing over $35,000 must follow all formal
procurement processes as outlined in Section 287.057, Florida Statutes.
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Conflicts of Interest. The Grantee hereby certifies that it is cognizant of the prohibition of conflicts of interest described in Sections
112.311 through 112.326, Florida Statutes and affirms that it will not enter into or maintain a business or other relationship with any
employee of the Department of State that would violate those provisions. The Grantee further agrees to seek authorization from the
General Counsel for the Department of State prior to entering into any business or other relationship with a Department of State Employee
to avoid a potential violation of those statutes.

Binding of Successors. This Agreement shall bind the successors, assigns and legal representatives of the Grantee and of any legal entity
that succeeds to the obligations of the Division of Library and Information Services.

Employment of Unauthorized Aliens. The employment of unauthorized aliens by the Grantee is considered a violation of Section 274A
(@) of the Immigration and Nationality Act (8 USC 1324(a) (as of January 2023)), incorporated by reference. Ifthe Grantee knowingly
employs unauthorized aliens, such violation shall be cause for unilateral cancellation of this Agreement.

Severability. If any term or provision of the Agreement is found to be illegal and unenforceable, the remainder will remain in full force and
effect, and such term or provision shall be deemed stricken.

Americans with Disabilities Act. All programs and facilities related to this Agreement must meet the standards of Sections 553.501-
553.513, Florida Statutes and the Americans with Disabilities Act of 1990 (ada.gov (as of January 2024)), incorporated by reference).

Governing Law. This Agreement shall be construed, performed and enforced in all respects in accordance with the laws and rules of
Florida. Venue or location for any legal action arising under this Agreement will be in Leon County, Florida.

Entire Agreement. The entire Agreement of the parties consists of the following documents:
a) This Agreement

b)  Florida Single Audit Act Requirements (Attachment A)
c) Fiscal Year 2025-26 State Aid to Libraries Final Grants (Attachment B)
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The Grantee hereby certifies that they have read this entire Agreement and will comply with all of its requirements.

Grantee: Department of State

By: By:

Chair of Governing Body or Chief Executive Officer

Amy L. Johnson, Director
Division of Library and Information Services
Department of State, State of Florida

Typed name and title

Date Date
Clerk or Chief Financial Officer Witness
Date Date
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ATTACHMENT A

FLORIDA SINGLE AUDIT ACT REQUIREMENTS

AUDIT REQUIREMENTS

The administration of resources awarded by the Department of State to the Grantee may be subject to audits and/or monitoring by the
Department of State as described in this Addendum to the Grant Award Agreement.

Monitoring

In addition to reviews of audits conducted in accordance with 2 CFR 200, Subpart F - Audit Requirements, and section 215.97, Florida
Statutes (F.S.), as revised (see Audits below), monitoring procedures may include, but not be limited to, on-site visits by Department of State
staff, limited scope audits as defined by 2 CFR 2 §200.425, or other procedures. By entering into this agreement, the recipient agrees to comply
and cooperate with any monitoring procedures/processes deemed appropriate by the Department of State. In the event the Department of State
determines that a limited scope audit of the recipient is appropriate, the recipient agrees to comply with any additional instructions provided by the
Department of State staffto the recipient regarding such audit. The recipient further agrees to comply and cooperate with any inspections, reviews,
vestigations or audits deemed necessary by the Chief Financial Officer (CFO) or Auditor General.

Audits

Part I: Federally Funded

This part is applicable if the recipient is a state or local government or a nonprofit organization as defined in 2 CFR §200.90, §200.64, and
§200.70.

1. A recipient that expends $750,000 or more in federal awards in its fiscal year must have a single or program-specific audit conducted in
accordance with the provisions of 2 CFR 200, Subpart F - Audit Requirements. Exhibit 1 to this agreement lists the federal resources
awarded through the Department of State by this agreement. In determining the federal awards expended in its fiscal year, the recipient shall
consider all sources of federal awards, including federal resources received from the Department of State. The determination of amounts of
federal awards expended should be in accordance with the guidelines established by 2 CFR 200.502-503. An audit of the recipient
conducted by the Auditor General in accordance with the provisions of 2 CFR 200.514, will meet the requirement of this Part.

2. For the audit requirements addressed in Part I, paragraph 1, the recipient shall fulfill the requirements relative to auditee responsibilities as
provided in2 CFR 200.508-512.

3. A recipient that expends less than $750,000 in federal awards in its fiscal year is not required to have an audit conducted in accordance
with the provisions of 2 CFR 200, subpart F - Audit Requirements. Ifthe recipient expends less than $750,000 in federal awards in its
fiscal year and elects to have an audit conducted in accordance with the provisions of 2 CFR 200, subpart F - Audit Requirements, the
cost of the audit must be paid from non-federal resources (i.e., the cost of such an audit must be paid from recipient resources obtained
from other than federal entities).

Part I1: State Funded
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This part is applicable if the recipient is a nonstate entity as defined by section 215.97(2) F.S.

1. Inthe event that the recipient expends a total amount of state financial assistance equal to or in excess of $750,000 in any fiscal year of such
recipient (for fiscal years ending June 30, 2017 and thereafter), the recipient must have a state single or project-specific audit for such fiscal
year in accordance with Section 215.97, F'.S.; Rule Chapter 691-5 F.A4.C., State Financial Assistance; and Chapters 10.550 (local
governmental entities) and 10.650 (nonprofit and for-profit organizations), Rules of the Auditor General. EXHIBIT 1 to this agreement
indicates state financial assistance awarded through the Department of State by this agreement. In determining the state financial assistance
expended in its fiscal year, the recipient shall consider all sources of state financial assistance, including state financial assistance received
from the Department of State, other state agencies, and other nonstate entities. State financial assistance does not include federal direct or
pass-through awards and resources received by a nonstate entity for federal program matching requirements.

2. For the audit requirements addressed in Part II, paragraph 1, the recipient shall ensure that the audit complies with the requirements of
Section 215.97(8), F.S. This includes submission of a financial reporting package as defined by Section 215.97(2) F'S., and Chapters
10.550 (local governmental entities) and 10.650 (nonprofit and for-profit organizations), Rules of the Auditor General.

3. Ifthe recipient expends less than $750,000 in state financial assistance in its fiscal year (for fiscal years ending June 30, 2017 and
thereafter), an audit conducted in accordance with the provisions of Section 215.97, F..S., is not required. In the event that the recipient
expends less than $750,000 in state financial assistance in its fiscal year and elects to have an audit conducted in accordance with the
provisions of Section 215.97, F.S., the cost of the audit must be paid from the nonstate entity’s resources (i.e., the cost of such an audit
must be paid from the recipient’s resources obtained from other than State entities).

The Internet web addresses listed below will assist recipients in locating documents referenced in the text of this agreement and the interpretation
of compliance issues.

State of Florida Department Financial Services (Chief Financial Officer)
http/www.myfloridacfo.conv

State of Florida Legislature (Statutes, Legislation relating to the Florida Single Audit Act)
http//www.leg state.fl.us/

Part I11: Report Submission

1. Copies of reporting packages for audits conducted in accordance with 2 CFR 200, Subpart F - Audit Requirements, and required by
PART I of'this agreement shall be submitted, when required by 2 CFR 200.512, by or on behalf of the recipient directly to each of the

following;:
A. The Department of State via the DOS Grants System at https//dosgrants.com.
B. The Federal Audit Clearinghouse (FAC) as provided in 2 CFR 200.6 and section 200.512

The FAC's website prides a data entry system and required forms for submitting the single audit reporting package. Updates to the
location of the FAC and data entry system may be found at the OMB website.

2. Copies of financial reporting packages required by PART II of this agreement shall be submitted by or on behalf of the recipient directly to
each of the following:

A. The Departient of State via the DOS Grants System at https//dosgrants.com.
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B. The Auditor General’s Office at the following address:

Auditor General

Local Government Audits/342
Claude Pepper Building, Room401
111 West Madison Street
Tallahassee, Florida 32399-1450

3. Any reports, management letter, or other information required to be submitted to the Department of State pursuant to this agreement shall
be submitted timely in accordance with 2 CFR 200.512, section 215.97 F.S. and Chapters 10.550 (local governmental entities) and
10.650 (nonprofit and for-profit organizations), Rules of the Auditor General, as applicable.

4. Recipients, when submitting financial reporting packages to the Department of State for audits done in accordance with 2 CFR 200,
Subpart F - Audit Requirements or Chapters 10.550 (local governmental entities) and 10.650 (nonprofit and for-profit organizations),
Rules of the Auditor General, should indicate the date that the reporting package was delivered to the recipient in correspondence
accompanying the reporting package.

Part IV: Record Retention

1. The recipient shall retain sufficient records demonstrating its compliance with the terms of the award(s) and this agreement for a period of
five years from the date the audit report is issued, and shall allow the Department of State, or its designee, the CFO, or Auditor General
access to such records upon request. The recipient shall ensure that audit working papers are made available to the Department of State, or
its designee, the CFO, or Auditor General upon request for a period of at least three years from the date the audit report is issued, unless
extended in writing by the Department of State.
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EXHIBIT -1

FEDERAL RESOURCES AWARDED TO THE RECIPIENT
PURSUANT TO THIS AGREEMENT CONSIST OF THE FOLLOWING:

Not applicable.

COMPLIANCE REQUIREMENTS APPLICABLE TO THE FEDERAL RESOURCES AWARDED
PURSUANT TO THIS AGREEMENT ARE AS FOLLOWS:

Not applicable.

STATE RESOURCES AWARDED TO THE RECIPIENT
PURSUANT TO THIS AGREEMENT CONSIST OF THE FOLLOWING:

MATCHING RESOURCES FOR FEDERAL PROGRAMS:
Not applicable.
SUBJECT TO SECTION 215.97, FLORIDA STATUTES:

Florida Department of State, State Aid to Libraries;
CSFA Number. 45.030
Award Amount: See Attachment B.

COMPLIANCE REQUIREMENTS APPLICABLE TO STATE RESOURCES AWARDED
PURSUANT TO THIS AGREEMENT ARE AS FOLLOWS:

The compliance requirements of this state project may be found in Part Four (State Project Compliance
Requirements) of the State Projects Compliance Supplement located at https://apps.fldfs.com/fsaa/.

State Aid to Libraries Grant Agreement (Form DLIS/SA02)
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ATTACHMENTB
Fiscal Year 2024-25 State Aid to Libraries Final Grants
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Florida Administrative Code

1B-2.011 Library Grant Programs.

(1) This rule provides procedures for library grant programs administered by the Division of Library and Information Services (Division). Each programshall be
governed by guidelines which contain information on eligibility requirements, application review procedures, evaluation and funding criteria, grant administration

procedures, if applicable, and application forms. All grant awards shall be subject to final approval by the Secretary of State.
(2) Applicants for grants shall meet the eligibility and application requirements as set forth in the following guidelines for each grant program:

(a) State Aid to Libraries Grant Guidelines, http://www.flrules.org/Gateway/reference.asp?No=Ref-xxxxx, effective xx-xxxx, which contain guidelines and
instructions; Certification of Credentials — Single Library Administrative Head (Form DLIS/SA01), effective xx-xxxx; Grant Agreement (Form DLIS/SA(2),
effective xxxoog Annual Statistical Report Form for Public Libraries (Form DLIS/SA03), http://www.flrules.org/Gateway/reference.asp?No=Ref-xoow, 3030005
Certification of Hours, Free Library Service and Access to Materials (Form DLIS/SA04), http://www.flrules.org/Gateway/reference.asp?No=Ref-xxxxx, effective

XX-XXXX.

(b) Public Library Construction Grants Guidelines, http://www.flrules.org/Gateway/reference.asp?No=Ref-xxxxx, effective xx-xox, which contains guidelines and
instructions; and Public Library Construction Grant Agreement (Form DLIS/PLCO1), http://www.flrules .org/Gateway/reference.asp?No=Ref-xxxx, effective xx-

XXXX.

(c) Library Cooperative Grant Guidelines, http://www.flrules.org/Gateway/reference.asp?No=Ref-xowx, effective xx-xxxx, which contains guidelines and
instructions; Annual Statistical Report Form for Multitype Library Cooperatives (Form DLIS/LCGO01), effective xx-xxx; Grant Agreement (Form DLIS/LCG02),
http://www.flrules .org/Gateway/reference.asp?No=Ref-xxxxx, effective xx-xxxx, and the Florida Library Information Network Manual

http://www.flrules .org/Gateway/reference.as p?No=Ref-xxxxx, effective xx-xxxx.

(d) The Library Services and Technology Act Grant Guidelines, http://www.flrules.org/Gateway/reference.asp?No=Ref-xxxxx, effective xx-xxxx, which contains
guidelines and instructions, Library Services and Technology Act Grant Agreement (Form DLIS/LSTAO1) http://www.flrules.org/Gateway/reference.asp?
No=Ref-xxxxx, effective xx-xxxx, MLS Certification (Form DLIS/LSTA02), http://www.flrules.org/Gateway/reference.asp?No=Ref-xxxxx, effective xx-xox, and
Certification Regarding Trafficking in Persons (Form DLIS/LSTA03).

(e) The Community Libraries in Caring Program Application, http://www.flrules.org/Gateway/reference.asp?No=Ref-xwxx, effective 04-10-12; which contains
instructions and application (Form DLIS/CLICO1), effective 04-10-12; Annual Report (Form DLIS/CLIC02), effective 04-10-12; and Grant Agreement (Form
DLIS/CLIC03), http://www.flrules.org/Gateway/reference.asp?No=Ref-xoexx, effective 04-10-12.

(3) Guidelines and forms in this rule are incorporated by reference and may be obtained fromthe Director of the Division, Florida Department of State, Division of
Library and Information Services, R.A. Gray Building, 500 South Bronough Street, Tallahassee, Florida 32399-0250.

(4) The Division of Library and Information Services will waive the financial matching requirements on grants for rural communities that have been designated in
accordance with Sections 288.0656 and 288.06561, F.S. Eligible communities applying for Library Services and Technology Act grants and Library Construction

grants must request waiver of matching requirements at the time of grant application.

Rulemaking Authority 257.14, 257.191, 257.192, 257.24, 257.41(2) FS. Law Implemented 257.12, 257.15, 257.16, 257.17, 257.171, 257.172, 257.18, 257.191, 257.192, 257.195,
257.21,257.22,257.23, 257.24, 257.25, 257.40, 257.41, 257.42 FS. History—New 1-25-93, Amended 7-17-96, 4-1-98, 2-14-99, 4-4-00, 12-18-00, 11-20-01, 3-20-02, 1-9-03, 12-
28-03, 11-16-04, 2-21-06, 2-21-07, 1-24-08, 4-1-10, 4-21-10, 4-10-12, 12-25-13, 7-8-14, 4-7-15, 7-12-16, 7-6-17, 4-30-18, 11-19-18, 7-1-19, 3-17-20, 2-27-22, 5-4-23, 12-22-24.
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Estimated State Aid to Libraries Awards for FY 2025-2026

Iltem 12.
Operating Equalization Total
County/Municipality Grant Grant Grant
Alachua County $272,027 SO $272,027
Baker County $2,303 $41,383 $43,686
Bay County $38,587 SO $38,587
Bradford County $5,585 $200,895 $206,480
Brevard County $324,535 SO $324,535
Broward County $1,037,392 SO $1,037,392
Calhoun County $6,026 $218,725 $224,751
Charlotte County $75,899 SO $75,899
Citrus County $65,477 SO $65,477
Clay County $48,338 SO $48,338
Collier County $120,354 S0 $120,354
Columbia County $18,579 $436,494 $455,073
Desoto County $3,995 $71,012 $75,007
Dixie County $3,003 $108,770 $111,773
Duval County $493,625 SO $493,625
Escambia County $106,819 SO $106,819
Flagler County $23,871 SO $23,871
Franklin County $4,839 $85,394 $90,233
Gadsden County $7,425 $265,239 $272,664
Gilchrist County $3,532 $63,616 $67,148
Glades County $1,191 $21,514 $22,705
Gulf County $2,951 $51,971 $54,922
Hamilton County $8,113 $292,646 $300,759
Hardee County $2,151 $38,241 $40,392
Hendry County $9,081 $158,485 $167,566
Hernando County $39,924 $436,494 $476,418
Highlands County $10,438 $174,745 $185,183
Hillsborough County $691,871 SO $691,871
Holmes County $2,186 $79,387 $81,573
Indian River County $60,413 SO $60,413
Jackson County $5,695 $101,481 $107,176
Jefferson County $5,791 $209,118 $214,909
Lafayette County $1,510 $54,968 $56,478
Lake County $145,722 SO $145,722
Lee County $421,737 SO $421,737
Leon County $93,640 SO $93,640
Levy County $3,188 $56,319 $59,507
Liberty County $1,175 $42,763 $43,938
Madison County $8,643 $311,841 $320,484
Manatee County $102,743 SO $102,743
Marion County $119,649 SO $119,649
Martin County $85,005 SO $85,005
Miami-Dade County $1,244,085 SO $1,244,085
Monroe County $45,873 SO $45,873
Nassau County $23,894 SO $23,894
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Estimated State Aid to Libraries Awards for FY 2025-2026

Iltem 12.

Okaloosa County $53,695 SO $53,695
Okeechobee County $7,172 $125,144 $132,316
Orange County $687,560 SO $687,560
Osceola County $108,058 SO $108,058
Palm Beach County $730,499 SO $730,499
Pasco County $150,230 SO $150,230
Pinellas County $509,885 SO $509,885
Polk County $225,595 SO $225,595
Putnam County $11,073 $187,013 $198,086
Saint Johns County $90,867 SO $90,867
Saint Lucie County $75,542 SO $75,542
Santa Rosa County $35,405 SO $35,405
Sarasota County $182,121 S0 $182,121
Seminole County $119,684 SO $119,684
Sumter County $40,110 SO $40,110
Suwannee County $24,796 $436,494 $461,290
Taylor County $3,377 $60,423 $63,800
Union County $2,559 $93,099 $95,658
Volusia County $292,729 SO $292,729
Wakulla County $6,359 $113,287 $119,646
Walton County $14,531 S0 $14,531
Washington County $7,314 $263,443 $270,757
Altamonte Springs $6,382 $6,382
Apalachicola $2,109 $2,109
Boynton Beach $37,844 $37,844
Delray Beach $36,068 $36,068
Fort Myers Beach $16,101 $16,101
Hialeah $31,017 $31,017
Lake Park $5,408 S5,408
Lake Worth Beach $6,978 $6,978
Lantana S2,477 S2,477
Maitland $11,057 $11,057
New Port Richey $14,305 $14,305
North Miami $17,354 $17,354
North Miami Beach $23,995 $23,995
North Palm Beach $14,089 $14,089
Oakland Park $12,586 $12,586
Riviera Beach $13,798 $13,798
Sanibel $32,443 $32,443
West Palm Beach $79,852 $79,852
Wilton Manors $11,680 $11,680
Winter Park $45,143 $45,143
Total $9,598,727 $4,800,404 $14,399,131
Multicounty Grants

Heartland Library Cooperative $450,000
New River Public Library Cooperative $327,624
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Iltem 12.
Northwest Regional Library System $350,000
PAL Public Library Cooperative $350,000
Panhandle Public Library Cooperative System $350,000
Suwannee River Regional Library System $350,000
Three Rivers Regional Library System $377,317
Wilderness Coast Public Libraries $350,000
Total $2,904,941
Grand Total $17,304,072
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Item 13.

Town of Lake Park Town Commission

Agenda Request Form

Meeting Date: October 8, 2025

Originating Department: Human Resources
Fiscal Year 2026 Town of Lake Park Pay Grade Chart & Amend Pay

Agenda Title: Grades - Two (2) Positions
Agenda Category (i.e., Consent, New Business, etc.): New Business
Consent
Approved by Town Manager: Date:
$(33,182.00) Ad Valorem Tax Revenue
Cost of Item: $ 4,616.00 Funding Source: Ad Valorem Tax Revenue
001-331.100

Account Number:  001-331.100 Finance Signature: Barbara A. Gould

Advertised:
Date: Newspaper:
Attachments: FY 2026 Town of Lake Park Pay Grade Chart

Please initial one:
Yes | have notified everyone
DP Not applicable in this case

Summary Explanation/Background:

The Human Resources Department has identified a need to approve the new FY 2026 Lake Park Pay
Grade Chart (No Changes in pay rates proposed — minimum and maximum rates) as well as to amend the
proposed Pay Grade Chart to include the requested reclassification of two (2) existing positions:

Assistant Town Manager (Full-Time) — Reclassify an existing funded position (Assistant Town
Manager/Human Resources Director) from the Human Resource Department to the Town Manager’s
Department to support the actual/current needs within the organization to ensure the highest levels of
productivity and customer service by our staff. The annual salary range (or pay grade) for this reclassified
position is proposed to be moved from Pay Grade 180 to Pay Grade 170 within the proposed FY 2026 Pay

315




Item 13.

Grade Chart. This position is currently vacant and not proposed to be advertised and/or filled until the FY
2027 Budget (Frozen Position).

Human Resources Manager (Full-Time) - Reclassify an existing funded position (Executive Assistant
to Assistant Town Manager/Human Resources Director) within the Human Resources Department to
support the actual/current needs of the Town’s Human Resources Department. The annual salary range
(or pay grade) for this reclassified position is proposed to be moved from Pay Grade 70 to Pay Grade 120
within the proposed FY 2026 Pay Grade Chart.

Recommended Motion:
I move to approve the proposed FY 2026 Town of Lake Park Pay Grade Chart and the amendment of the
pay grades for two (2) positions.
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TOWN OF LAKE PARK

POSITION TITLES AND PAY CODES

Item 13.

Grade E/NE NON-UNION POSITION TITLES MINIMUM FY2026 MAXIMUM FY2026
PER YEAR PER HR PER YEAR PER HR

Department: Town Manager

200 E Town Manager Contract Employee Contract Employee

70 NE Executive Assistant 49,618.65 23.86 79,389.84 38.17

170 E Assistant Town Manager 118,452.72 56.95 189,524.36 91.12
Department: Human Resources

120 E Human Resources Manager 73,549.82 35.36 117,679.72 56.58
Department: Town Clerk

170 E Town Clerk 118,452.72 56.95 189,524.36 91.12

90 NE Deputy Town Clerk 56,808.39 27.31 90,893.42 43.70
Department: Communications & Grants

170 E Grants Writer/Chief Public Information Officer 118,452.72 56.95 189,524.36 91.12

90 NE Marketing Specialist 56,808.39 27.31 90,893.42 43.70
Department: Information Technology

150 E Director - Information Technology 97,894.81 47.06 156,631.70 75.30

0 Information Technology Intern - 15.00 - 15.00

Department: Finance

170 E Director - Finance 118,452.72 56.95 189,524.36 91.12

140 E Assistant Finance Director 88,995.28 42.79 142,392.46 68.46

100 E Accountant, Senior 60,784.98 29.22 97,255.96 46.76

80 E Purchasing Specialist 53,091.95 25.52 84,947.12 40.84

50 NE Accounting Technician 43,338.85 20.84 69,342.16 33.34

NE Receptionist/Cashier - - - -

Department: Public Works

170 Director - Public Works 118,452.72 56.95 189,524.36 91.12

140 Manager - Capital Projects 88,995.28 42.79 142,392.46 68.46

100 Operations Manager 60,784.98 29.22 97,255.96 46.76

70 NE Executive Assistant 49,618.65 23.86 79,389.84 38.17

40 NE Administrative Assistant 40,503.60 19.47 64,805.75 31.16
Department: Community Development

170 Director - Community Development 118,452.72 56.95 189,524.36 91.12

100 Planner 60,784.98 29.22 97,255.96 46.76

70 NE Code Compliance Officer 49,618.65 23.86 79,389.84 38.17

70 NE Executive Assistant 49,618.65 23.86 79,389.84 38.17

40 NE Community Development Technician 40,503.60 19.47 64,805.75 31.16
Department: Special Events

140 Director - Special Events 88,995.28 42.79 142,392.46 68.46

80 Recreation Supervisor 53,091.95 25.52 84,947.12 40.84

50 NE Events Coordinator 43,338.85 20.84 69,342.16 33.34

10 NE Camp Counselor (Seasonal) 33,063.00 15.90 52,900.80 25.43
Department: Library

150 Director - Library 97,894.81 47.06 156,631.70 75.30

130 Assistant Director - Library 80,904.80 38.90 129,447.69 62.23

80 Librarian 53,091.95 25.52 84,947.12 40.84

50 NE Senior Library Assistant 43,338.85 20.84 69,342.16 33.34

10 NE Library Assistant 33,063.00 15.90 52,900.80 25.43

606 NE Library Assistant Il - - - -

50 NE Accounting Technician 43,338.85 20.84 69,342.16 33.34
Department: Marina

110 Dockmaster 66,863.47 32.15 106,981.56 51.43

170 Director - Marina 118,452.72 56.95 189,524.36 Q2
Department: CRA 317

N/A E Community Redevelopment Administrator Contract Employee Contract Employee




120
70

E
NE

Project/Marketing Coordinator
Code Compliance Officer

$73,549.82
49,618.65

35.36
23.86

$117,679.72
79,389.84

56.58

Item 13.
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TOWN OF LAKE PARK ltem 13.
POSITION TITLES AND PAY CODES
MINIMUM FY2025 MAXIMUM FY2025
PER YEAR PER HR PER YEAR PER HR
Department: Public Works
40 NE Facilities Maintenance Worker | *k 40,503.60 19.47 64,805.75 31.16
70 NE Facilities Maintenance Worker Il ** 49,618.65 23.86 79,389.84 38.17
90 NE Foreman - General Infrastructure *k 56,808.39 27.31 90,893.42 43.70
90 NE Foreman - Grounds Maintenance ** 56,808.39 27.31 90,893.42 43.70
90 NE Foreman - Sanitation *k 56,808.39 27.31 90,893.42 43.70
90 NE Foreman - Vehicle Maintenance ** 56,808.39 27.31 90,893.42 43.70
20 NE Groundskeeper *k 35,377.41 17.01 56,603.86 27.21
40 NE Groundskeeper, Lead ** 40,503.60 19.47 64,805.75 31.16
50 NE Irrigation Technician *k 43,338.85 20.84 69,342.16 33.34
40 NE Maintenance Worker ** 40,503.60 19.47 64,805.75 31.16
60 NE Mechanic *k 46,372.57 22.29 74,196.11 35.67
30 NE Sanitation Truck Operator Trainee ** 37,853.83 18.20 60,566.13 29.12
40 NE Sanitation Truck Operator | *k 40,503.60 19.47 64,805.75 31.16
60 NE Sanitation Truck Operator Il ** 46,372.57 22.29 74,196.11 35.67
60 NE Stormwater Infrastructure Manager *k 46,372.57 22.29 74,196.11 35.67
40 NE Stormwater Technician | ** 40,503.60 19.47 64,805.75 31.16
60 NE Stormwater Technician Il *k 46,372.57 22.29 74,196.11 35.67
Department: Marina

40 NE Dock Attendant *k 40,503.60 19.47 64,805.75 31.16
40 NE Marina Maintenance Worker * 40,503.60 19.47 64,805.75 31.16

NE

% %

Exempt Position
Non-exempt Position

Bargaining Unit Positi

ion
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Item 14.

Town of Lake Park Town Commission

Agenda Reguest Form

Meeting Date:

October 8, 2025

Originating Department:  Public Works

Emergency Equipment Rental (Extension) — Automated Side Loader —

Agenda Title: Big Truck Rental — $20,600

Approved by Town Manager: Date:
$20,600 (Two

Cost of Item: Month Rental) Funding Source: Rentals

Account Number: 404-534-404-

001-408-597 44100 Finance Signature: Barbara A. Gould

Advertised:

Date: Newspaper:

Attachments: Agenda Request Form

Please initial one:

Yes, | have notified everyone.
Not applicable in this case

Summary Explanation/Background:

The Public Works Department has a need to extend the use of a leased/rented Automated Side Loader
(ASL) sanitation truck to ensure continued collection of residential sanitation waste collection throughout
the Town, which has resulted due to the Town’s two (2) automated side loader (ASL) sanitation trucks -

Unit #72 and Unit #51 — facing unforeseen mechanical issues.

As a result, the Public Works Department has requested the Town Manager to authorize an emergency
purchase/rental in accordance with the Town’s Purchasing Code, Sec. 2-249. Alternative Source

Selection:
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2. Emergency Purchase: The Purchasing Agent may authorize an emergency purchase when a
declaration of emergency has been issued or there is a threat of other substantial or potential loss
to the Town that requires urgent action.

Note: The proposed emergency purchase/rental will extend the current lease/rental truck to ensure the
continued and immediate collection of residential solid waste and related operations utilizing the Town’s
current vendor, Big Truck Rental, LLC, for an additional two (2) months, in an amount totaling $20,600.

If approved, the emergency purchase/rental assistance will be extended until October 24, 2025.
Funding for this emergency purchase was obtained from the following sources:

e $10,300 - FY 2025 Budget — Sanitation Fund - Rentals - Account 404-534-404-44100
e $10,300 - FY 2026 Budget — Sanitation Fund - Rentals - Account 404-534-404-44100

Although this purchase is being requested to be approved as an Emergency Purchase under the Town’s
Purchasing Code, staff will continue to ensure that the proposed purchase will meets all requirements (as
available) as provided within Sec. 2-246. Thresholds for the procurement of goods and services.

1. For goods and services with a value greater $10,000, but less than $35,000 (including posting
on the Town’s website, etc.).

The proposed Emergency Purchase has been prepared by the vendor and reviewed by the Public Works
Director, the Finance Director and the Town Attorney.

The Town has previously worked with the proposed vendor and they have provided a quality product and
good customer service.

Recommendation:

I move to approve the Emergency Purchase and authorize the Town Manager to execute an emergency
purchase agreement with Big Truck Rental, LLC to provide an ASL vehicle for immediate rental in the
amount of $20,600 under the Town’s Purchasing Code, Sec. 2-249. Alternative Source Selection —
Emergency Purchase.
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Town of Lake Park Town Commission

Agenda Reguest Form

Meeting Date: October 8, 2025

Originating Department:  Public Works
Resolution 81-10-25 - Water Treatment Services (Town Irrigation

Agenda Title: Systems) - Rust Tech Service, LLC - $12,503.28
Approved by Town Manager: Date:
Cost of Item: $12,503.28 Funding Source: Repair & Maintenance
Account Number: 001-572-406-

001-408-597 34000 Finance Signature: Barbara A. Gould
Advertised:

Date: Newspaper:

Attachments: Agenda Request Form

Resolution No. 81-10-25
Exhibit A - Agreement Between the Town and Rust Tech Services LLC
Rust Tech RFQ No. 124-2025 Proposal

Please initial one:
Yes, | have notified everyone.
Not applicable in this case

Summary Explanation/Background:
The Public Works Department has identified a need to provide, install and maintain rust inhibitor systems
at various locations within the Town, including parks and parking lots.

As a result, the Town issued a Request for Quotation RFQ No. 124-2025 — August 19, 2025 in accordance
with the Town’s Procurement Policy. The intent of this RFQ was to find a qualified vendor to provide,
install, and maintain rust inhibitor systems at various locations within the town, including parks and
parking lots.

The proposed purchase follows the Town of Lake Park’s Procurement Policy — Sec. 2-246, Thresholds
for the procurement of goods and services. For goods and services with a value greater than $10,000 but
less than $35,000, the Town Manager or designee shall electronically post on the Town’s website a
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description of the goods and services being sought for at least seven (7) consecutive business days. The
posted information shall include the scope of work, specifications for goods, and the response forms to be
used by Offerors in response to the RFQ.

Note: Various documents related to this RFQ process are either attached and/or available for review by
contacting the Town Clerk’s Office, including, but not limited to, the solicitation notice, final scoring
matrix, RFQ No. 124-2025, and published addenda, and the RFQ advertisement, as required.

To ensure the lowest possible price, staff is recommending that the Town enter into an agreement with
Rust Tech Service, LLC, in the amount of $12,503.28. If approved, the Town Commission would accept
Rust Tech Service, LLC’s approved pricing, including all terms, conditions and pricing therein. The Town
will not expend more than the amount within the approved budget as it may be adopted/amended each
year for these goods and services over the term of this contract.

Funding to support this project is available within the FY 2026 Budget — general fund - available balance
$129,380. This funding is generally provided by the Town’s general fund (grounds maintenance)
contractual services.

If approved, the water treatment services for the Town’s irrigation systems are expected to be performed
for three (3) years commencing on October 1, 2025 and terminating October 1, 2028, with two (2), one-
year renewal options.

The proposed Agreement was prepared by the Town’s Public Works Director and reviewed by the
proposed vendor, Rust Tech Service, LLC, the Operations Manager, the Finance Director and the Town
Attorney.

The Town has previously worked with the proposed vendor and they have provided a quality product and
good customer service.

Recommendation:

I move to authorize Resolution 81-10-25 for Water Treatment Services for Town Irrigation Systems with
Rust Tech Service, LLC in the amount of $12,503.28; and to authorize the Mayor to execute the proposed
Agreement with Rust Tech Service, LLC.
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RESOLUTION NO. 81-10-2025

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF LAKE PARK, FLORIDA,
AUTHORIZING AND DIRECTING THE MAYOR TO EXECUTE AN AGREEMENT WITH RUST
TECH SERVICES, LLC, FOR WATER TREATMENT SERVICES FOR TOWN IRRIGATION
SYSTEMS PURSUANT TO RFQ NO. 124-2025; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Town of Lake Park, Florida (“Town”) is a municipal corporation of the State of
Florida with such powers as have been conferred upon it by the Florida Constitution and Chapter
166, Florida Statutes; and

WHEREAS, the Town is empowered to enter into contracts for goods and services necessary to
maintain and improve public facilities, infrastructure, and operations; and

WHEREAS, the Town has identified the need for a vendor to provide, install, and maintain rust
inhibitor systems at various locations within the town, including parks and parking lots; and

WHEREAS, the Town issued RFQ No. 124-2025 seeking competitive quotes for water treatment
services for town irrigation systems, and Rust Tech Service, LLC submitted the lowest responsive
and responsible quote in the amount of $12,503.28, inclusive of all required labor, materials,
delivery, permits, and applicable taxes; and

WHEREAS, the Town Commission desires to fund this purchase through the general fund
(grounds maintenance) contractual services account no. 001-572-406-34000, and proceed with
the acquisition in accordance with the Town’s Procurement Policy.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF THE TOWN OF
LAKE PARK, FLORIDA, AS FOLLOWS:

Section 1. The foregoing recitals are incorporated herein.

Section 2. The Mayor is hereby authorized and directed to execute an Agreement with Rust Tech
Service, LLC, attached hereto as Exhibit “A,” for water treatment services for town irrigation
systems in the amount of $12,503.28.

Section 3. Funding for this purchase shall be provided from general fund (grounds maintenance)
contractual services account no. 001-572-406-34000; any future costs associated with
maintenance, warranty, or replacements shall be budgeted in subsequent fiscal years as
necessary.

Section 4. This Resolution shall take effect immediately upon adoption.

Item 15.
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AGREEMENT FOR THE PROVISION OF WATER TREATMENT SERVICES FOR
TOWN IRRIGATION SYSTEMS

THIS AGREEMENT (the “Agreement”) is made and entered into this 1st day of October,
2025, by and between the Town of Lake Park, a municipal corporation of the State of
Florida, 535 Park Avenue, Lake Park, Florida 33403 (“Town”), and Rust Tech Service,
LLC, P.O. Box 2288, Jupiter, FL 33468 (“Contractor”).

WITNESSETH THAT

WHEREAS, the Town of Lake Park, Florida (“Town”) issued Request for Quotation RFQ
No. 124-2025 on August 19, 2025, for a vendor to provide, install, and maintain rust
inhibitor systems at various locations within the town, including parks and parking lots;
and

WHEREAS, Rust Tech Service, LLC submitted the only responsive and responsible
guote in the amount of $12,503.28; and

WHEREAS, the Town Commission finds it in the best interest of the Town to enter into
an agreement with Rust Tech Service, LLC for water treatment services for town irrigation
systems in accordance with the RFQ and the Vendor’s quote; and

NOW THEREFORE, in consideration of the mutual promises contained herein, the parties
agree as follows:

Scope of Services/Supply — Contractor furnish, install, and maintain rust inhibitor
systems at the following Town locations:

CRA Parking Lot — 8th Street & Foresteria Drive
Bert Bostrom Park — 6™ Street

Blakely Park — 2nd Street & Jasmine Drive
Lake Shore Park — 701 Lake Shore Drive
Kelsey Park — 601 Federal Highway

The specific services include the initial cleaning and removal of rust stains, as well as
monthly maintenance of the chemical dispensing systems. The service agreement covers
all necessary labor and chemicals for these tasks in accordance with the specifications
outlined in RFQ No. 124-2025 and Contractor’'s proposal dated August 27, 2025, both of
which are incorporated herein by reference.

Term — This Agreement shall be for three (3) years commencing on October 1, 2025 and
terminating October 1, 2028, with two one-year renewal options as set forth herein.

Compensation — The Town shall pay the Contractor equal monthly payments of
$1,041.94, inclusive of all labor, materials, delivery, permits, taxes, and associated costs.

Item 15.

325




Licenses and Insurance — Contractor shall maintain all required licenses and insurance,
including general liability, workers’ compensation, during the term of this Agreement.

Compliance with Laws — Contractor shall perform all obligations in accordance with
applicable federal, state, and local laws and regulations.

Termination — The Town may terminate this Agreement for cause or convenience upon
written notice.

Public Records — Contractor shall comply with Chapter 119, Florida Statutes, relating to
public records.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the day
and year last executed below.

TOWN OF LAKE PARK Rust Tech Service, LLC
By: By: W YVW
Name: Name: Cynthia Haines
Title: Title: Office Manager

Date: Date: 9/8/25

Item 15.
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Services, LLC

P.O. Box 2288
Jupiter, Florida 33468-2288
(561) 744-1225
(866) 771-RUST (7878)
info@rusttechservices.com
www.rusttechservices.com

RUST TECH SERVICES PROVIDES A WATER TREATMENT ADDITIVE FOR WELL WATER
IRRIGATION SYSTEMS TO CONTROL STAINING. THE SOLUTION IS A FOOD GRADE COMPLEX
POLYPHOSPHATE LIQUID CONCENTRATE ADDITIVE WHICH WILL REDUCE CLOGGING IN
SPRINKLER HEADS, VALVES AND LINES.
Date: 8/27/25

This agreement ensures Rust Tech Services will supply, install and maintain a rust
inhibitor system for: Town of Lake Park, 535 Park Avenue , Lake Park, FL 33403

RFP 124-2025 - Water Treatment Services for Town Irrigation Systems

Attn: Town Clerk/Vivian Mendez townclerk@lakeparkflorida.gov

This agreement includes:

Existing well water stains will be removed at no charge.

Rust Tech Services technicians service the property, maintain the

rust inhibitor equipment and fill the chemical tank every two weeks.

All labor and chemicals included.

You will only be billed for service, never a delivery charge.

The monthly price is based on irrigating 3-4 days per week. Any additional irrigating will be billed
accordingly.

Our service technicians will remove any reoccurring rust stains at no charge.

The 2025-2028 monthly cost of Rust Tech Services is based on irrigating 3-4 days per
week:

CRA Parking Lot, 8" St & Foresteria Dr $189.26
Blakely Park, 2" St & Jasmine $156.82
Lake Shore Park, Lake Shore Dr (East side) $210.89
Kelsey Park, Lake Shore Dr (West side) $264.97
Bert Bostrom Park, 6 Street $220.00

Rust Tech Services, LLC requires either party's thirty-day cancellation notice. In the event of a service agreement,
invoices submitted are due within 30 days of invoice date. Delinquent accounts of 60 days or more are subject to a
1.5% monthly finance charge. If delinquent accounts are referred for collection or legal action, the customer agrees to
pay all reasonable costs for collection including reasonable attorney fees.

Any fees associated with electronic payment network companies, vendor management companies, insurance
management companies, permits and all other outside fees will be invoiced to the customer.

Proposals are valid for 90 days.

Cyfhthia Haines Customer Signature
Rust Tech Services Representative

IN RUST WE TRUST!

Item 15.
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Town of Lake Park Town Commission

Agenda Reguest Form

Item 16.

Meeting Date: October 8, 2025
Originating Department:  Public Works
Discussion - Proposed Building Preservation & Compliance
Agenda Title: Improvements - Lake Park Town Hall
Approved by Town Manager: Date:
Cost of Item: NA Funding Source: N/a
Finance

Account Number: Signature: Barbara A. Gould

Project
Advertised: Procurement

Advertised
Date: 06/01/25 Newspaper: Palm Beach Post
Attachments: Project Architectural Plans

Please initial one:
Yes, | have notified everyone.
N/A Not applicable in this case

Summary Explanation/Background:

The Public Works Department is requesting the Town Commission to consider, discuss and
provide input/direction on the proposed architectural plans that have been developed for the
Building Preservation and Compliance Improvements to Lake Park Town Hall.

The Town’s contracted architecture firm, TFH Architects, will provide the Commission with a
presentation on the scope of work (as approved by the State of Florida’s Division of Historical
Resources) related to this project.

Recommendation:

The Town Commission consider, discuss and provide input/direction on the proposed architectural
plans that have been developed for the Building Preservation and Compliance Improvements to
Lake Park Town Hall.
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535 Park Avenue, Lake Park, Florida

Historic Town Hall:
Limited Exterior Modifications

Presentation to the Town Council
October 01, 2025
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GENERAL NOTES

Exterior Improvements for:
Town of Lake Park, Historic Town Hall

535 Park Avenue, Lake Park, Florida

FINAL CONSTRUCTION DOCUMENTS: AUGUST 25, 2025
TFH Architacturad Services, LLC

TOWN OF LAKE PARK
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535 Park Avenue, Lake Park, Florida

Historic Town Hall:
Limited Exterior Modifications

Presentation to the Town Council
October 01, 2025
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Town of Lake Park Town Commission

Agenda Reguest Form

Item 17.

Meeting Date: October 8, 2025

Originating Department: Library

Discussion - Educational Advisory Committee - Town of Lake Park

Agenda Title: Library
Approved by Town Manager: Date:
Cost of Item: $0.00 Funding Source:
Finance
Account Number: Signature:
Advertised:
Date: Newspaper:
Attachments: Ordinance 9-2001

Email from Commissioner Judith Thomas
Email from Town Attorney

Please initial one:
Yes, | have notified everyone.
JKC Not applicable in this case

Summary Explanation/Background:

The Library is requesting the Town Commission to consider, discuss and provide input/direction
on proceeding with the creation of an Educational Advisory Committee, as requested by
Commissioner Judith Thomas during the July 2, 2025 Regular Commission Meeting.

Recently, the Town Clerk provided the Town Commission with information that the Town had
previously established an Education Committee (Resolution 3-1993), which was later renamed as
the Educational Advisory Board in 2001 (Ordinance 9-2001).

The purpose of this committee would be to partner with the local schools attended by students in
our community, to assist with foundational skills (e.g., reading, writing, math, field trips, etc.).

Recommendation:
The Town Commission consider, discuss and provide input/direction on proceeding with an
Educational Advisory Board within the Town’s Library.
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ORDINANCE 8, 2001

AN ORDINANCE OF THE TOWN OF LAKE PARK, FLORIDA,
CREATING CHAPTER 2, (ADMINISTRATION), ARTICLE IV,
"BOARDS AND COMMITTEES", DIVISION 2, SECTION 2-63
TO 2- 66, RENAMING THE DIVISION "EDUCATION
ADVISORY BOARD", PROVIDING FOR THE CREATION BY
ORDINANCE OF A BOARD WHICH WAS CREATED BY
RESOLUTION 3, 1983; PROVIDING FOR THE PURPOSE,
DUTIES, AND RESPONSIBILITIES OF THE BOARD,;
PROVIDING FOR QUALIFICATIONS FORMEMBERSHIP ON
THE BOARD; PROVIDING FOR TERMS OF BOARD
MEMBERS; PROVIDING FOR COMPLIANCE WITH
SECTION 2-56 AND 2-57 OF THE LAKE PARK CODE OF
ORDINANCES; PROVIDING FOR ELECTION OF BOARD
OFFICERS, QUORUMAND COMPLIANCE WITHFLORIDA'S
"SUNSHINE LAW", PROVIDING A SAVINGS CLAUSE;
PROVIDING FOR THE REPEAL OF ORDINANCES IN
CONFLICT,; PROVIDING FOR CODIFICATION; PROVIDING
AN EFFECTIVE DATE.

WHEREAS, in 1993, the Town of Lake Park adopted Resolution 3, 1983, creating an
"Education Committee"; and

WHEREAS, that committee was formed primarily to assist the town in fulfilling its
obligations and commitments to the school board as defined in an interlocal agreement
dated December 18, 1991, which was passed for the purposes of maintaining racial
balance with the primary and secondary school age population of the Town; and

WHEREAS, that committee has served the Town since 1993 in various capacities; and

WHEREAS, the commission now desires to have that committee codified as the
"Education Advisory Board"; and

WHEREAS, the education of the children of Lake Park is an issue of great importance to
the future of our community:

NOW, THEREFORE, BE IT ORDAINED BY THE COMMISSION OF THE TOWN OF
LAKE PARK, FLORIDA, AS FOLLOWS:

SECTION |

CHAPTER 2, ARTICLE IV, DIVISION 2, IS HEREBY AMENDED, AND SHALL READ
AS FOLLOWS:

Page 1l of 4
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DIVISION 2. BEAUTHIFICAHON-COMMITTEE EDUCATION ADVISORY BOARD.

Sec, 2-63. Declaration of Legislative Intent, Purpose

It is the intent of this division to promote the awareness and participation of the citizens of
Lake Park with the education of the children of Lake Park. Further, it is the intent of the
commission to _encourage the cooperation of the citizens of Lake Park through their
volunteer efforts within the school and the community, with the Palm Beach County School
Board and the private schools in Lake Park to_enhance the efforts of the schools in
educating our children

Sec 2-64. Duties and Responsibilities

The duties and responsibilities of the Education Advisory Board shall be as foilows:

(1) To solicit input from parents. students and the community to clearly understand
their educational expectations and concerns so that the board may actively address
these issues.

(2) To improve the individual schools through active participation in each school's
School Advisory Council {SAC)

(3) To periodically meet with area superintendents, area schooi board members and
the school superintendent to express the wants and needs expressed by the town
commission and to receive feedback from the school system regarding same.

{4) To address the school board on specific issues when reguested to do so by the
town commission

(5) To provide the town commission with a yearly "State of the Schools" report.

{6) To monitor school board activities and report to the town commission any items
of interest or concern.

(7) To serve as a liaison_between the county school board and the town
Commission.

(8) To participate in an information exchange via school newsletters and principal's
office with the administration of each town school as well as with schools outside
of the township that serve Lake Park students.

(9) To contact iocal businesses within the township for professional skills, materials,
financial or educational support for schools. Any such solicitation shall first be
approved by the town commission.

(10) To coordinate the activities of the town with those activities of the schools.
colleges and universities in order to enhance educational cpportunities for residents

Page 2 of 4
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of the town.

(11) To coordinate with the towns' Recreation/Community Affairs Department for
pre-and post-school activities.

(12) Such other duties as may be assigned by the town commission.

Sec. 2- 65 Qualification and terms of office of the Board.

(A) The town commission shafl appoint an uneven number, but no more than eleven {11)
members, and up fo four (4}, but not less than two (2) alternate members to the Education
Advisory Board. The members shall meet at least one of the following criteria by being
either:

(1) An administrator, teacher, or staff member of one of the schools (pre-school,
elementary, secondary or post-secondary) serving the citizens of Lake Park,

(2) A person who is a registered Lake Park voter,

(3} A business owner in a Lake Park business, or

(4} A member of the Lake Park Library staff.

(5) The town commission may appgint up to three (3) students of indefinite terms
as "student members"of the board. Students appointed pursuit to this section shall
noft be counted as board members for the purpose of meeting guorum requirements
and shall not be_entitled to_make motions or cast votes. however, appointed
students may participate in the discussion of matters being considered by the board
and may bring suggestions for action to the board. When an appointee ceases to
be a student, his or her membership on the board shall terminate automatically.

{B) In order that the terms of office of all members will not expire at the same time, the
initial appointments to the Education Advisory Board shall be as follows:

{1) Six_(6) members shall be appointed for a term of one year.

{2} Five (5) members shall be appointed for a term of two (2) years.

(C) Thereafter, all appointments shall be made for a term of two (2) yvears No member may
serve more than three (3) consecutive two year terms. Any member may be reappointed
upon approval of the commission. An appointment to fill any vacancy on the Education
Advisory Board shall be for the remainder of the unexpired term of office.

(D) Except as provided herein. members shall serve in accordance with the Lake Park

Item 17.

Code, Section 2-56 and 2-57.

Section 2-66. Election of board officers, Quorum, Compliance with "Sunshine Law"

Page 3 of 4
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{A)_The board shall elect, at a regular meeting to be conducted in January of every year.

Item 17.

from its membership, a chairperson and a vice-chairperson. The chairperson and the
vice-chairperson shall serve as a regular member of a School Advisory Council (SAC) at
one of the schools serving Lake Park students. This includes but is not limited to Lake
Park Elementary, H.L. Watkins Middie School, Suncoast High School and Palm Beach
Gardens High_School. Further,_the board shall elect from its membership a secretary who
shall record the proceedings of each meeting.

(B) A quorum of the board shall be deemed present if a majority of the membership of the
board is present. The affirmative vote of a majority of members present at a meeting at
which a quorum is present is required for the board to take formal action. If a quorum is
not present within 15 minutes after the designated start time of the meeting the meeting
will be rescheduled.

(C) Members of the Education Advisory Board shall comply with the provisions of chapters

286 and 119, Florida Statutes.

SECTION 2

That should any section or provision of this Ordinance or any portion thereof, any
sentence, paragraph, or word be declared by a court of competent jurisdiction to be invalid,
such decision shall not affect the validity of the remainder hereof as a whole or part thereof
other than the part to be declared invalid.

SECTION 3
The provisions of this Ordinance shall become and be made a part of the Code of
Ordinances of the Town of Lake Park, Florida. The Sections of this Ordinance may be
renumbered or relettered to accomplish such, and the word "Ordinance" may be changed
to "Section”, "Article", or other appropriate word.

SECTION 4
All ordinances of the Town of Lake Park, Florida in conflict with any provisions of this
Ordinance are hereby repealed to the extent of such conflict.

SECTION 5

This Ordinance shall take effect immediately upon passage.

Page 4 of 4

340




Item 17.

Upon First Reading this __25th day of July , 2001, the foregoing
ORDINANCE was offered by Commissioner _Balius . who moved its
adoption. The motion was seconded by Commissioner Otterson ., and upon
being put to a vote, the result was as follows:

AYE NAY
MAYOR PAUL CASTRO X
VICE MAYOR G. CHUCK BALIUS X
COMMISSIONER PAUL GARRETSON X
COMMISSIONER JEANINE LONGTIN X
COMMISSIONER BILL OTTERSON X
PUBLISHED IN THE PALM BEACH POST THIS _5th DAY OF August , 2001
Upon Second Reading, this 15th day of _August , 2001, the foregoing
ORDINANCE was offered by Commissioner _Garretson , who moved its
adoption. The motion was seconded by Commissioner __Balius , and upon
being put to a vote, the result was as follows:
AYE NAY

MAYOR PAUL CASTRO | X

VICE MAYOR G. CHUCK BALIUS X

COMMISSIONER PAUL GARRETSON X

COMMISSIONER JEANINE LONGTIN X

COMMISSIONER BILL OTTERSON X

The Mayor thereupon declared Ordinance 9, 2001 duly passed and adopted this _15¢th
day of _ August , 2001,

TOWN OF LAKE PARK, FLORIDA

BY:

Paul Castro, Mayor :

{Town Seal) /¥\

BETTY RESCH, Town Attorney

Approved as to form and legal sufficiency
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THE PALM BEACH POST

Published Daily and Sunday
West Paim Beach, Palm Beach County, Florida

e PROOF OF PUBLICATION
STATE OF FLORIDA
COUNTY OF PALM BEACH

Before the undersigned authority personally appeared Tyler Dixon, who on oath says that she
is Classified Advertising Manager, Inside Sales of The Palm Beach Post a daily and Sunday
newspaper published at West Palm Beach in Palm Beach County, Florida; that the attached copy
of advertising, being Notice _ in the matter of Proposed Ordinance Adeptien _in the -

Court, was published in said newspaper in the issues of _August 3, 2001. )

Affiant further says that the said The Post is a newspaper published at West Palm Beach, in said
Palm Beach County, Florida, and that the said newspaper has heretofore been continuously
published in said Palm Beach County, Florida, daily and Sunday and has beeit entered as second
class mail matter at the post office in West Palm Beach, in said Paln Beach County, Florida, for
a period of one year next preceding the first publication of the attached copy of advertisement;
and affiant further says that she/he has neither paid nor promised any person, firm or
corporation any discount rebate, commission or refund for the purpose of securmg this

advertisement for publication in the said newspaper.

Sworn to and subscribed before this 5th day of ?at

Personally known XX or Produced Identification
Type of 1dentification Produced :

%, KAREN M McLINTON

3@5 MY COMMISSION # CC 979669
“ornt* EXPIRES: Mov 15, 2004

1800-3-NOTARY FL Notary Service & Borxding, Inc
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From: Judith Thomas

To: Vivian Mendez

Subject: Re: Education Committee

Date: Monday, July 21, 2025 3:01:02 PM
Hello Vivian:

My intention for the Education Committee/Board is to partner with the local schools in our
community to assist with foundational skills (reading, writing, math, field trips, etc). | do not
see our role as curriculum advisors. However, the EC will be like any other advisory board of
the town where FL Sunshine Law will prevail. That is the only legislation that from my point
of view that needs to be adhered to.

Thank you for reaching out.
Sent from my iPad

On Jul 18, 2025, at 4:00 PM, Vivian Mendez <vmendez@lakeparkflorida.gov>
wrote:

Good afternoon Commissioner Thomas and Vice Mayor Hensley.

When you both have an opportunity, can you please share with me the guidelines
in which you both referenced at the Commission meeting regarding the Education
Committee. | recall you each stating that there are or will be legislation
pertaining to advisory boards or committee that municipalities will need to
follow. | am unsure of what was meant.

As | work on language pertaining to an Education Committee, | would like to
include any information you each may be aware of that | would have little to no
awareness of, as | am not an educator.

Please do not hit “Relay All” to this message.

Thank you in advance for your assistance.

Sincerely,

Vivian Mendez, MMC
Town Clerk

Town of Lake Park

535 Park Avenue

Lake Park, Florida 33403
561-881-3311
561-881-3314 (fax)

vmendez@lakeparkflorida.gov
<image002.jpg>
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* Please note: Florida has a very broad public records law. Written communication regarding Town
business are public records available to the public upon request. Your email communications are
therefore subject to public disclosure. If you do not want your email address released in response to a
public records request, do not send electronic mail to this entity, instead contact this office by phone.
Florida State Statute Section 668.6076.
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From: Baird, Thomas J.
To: Vivian Mendez; Green, Marilyn R.
Cc: Lashley, Brett T.
Subject: RE: Education Board
Date: Wednesday, July 30, 2025 3:53:35 PM
Attachments: imaqge001.png
image003.png
imaqe004.png
Ok

Thomas J. Baird

Florida Bar Board Certified City, County and Local Government Attorney

JONES FOSTER

D 561 650 8233 O 561 659 3000
TBaird@jonesfoster.com

DO

4741 Military Trail, Suite 200, Jupiter, FL 33458
jonesfoster.com

This email is to the named recipient(s) and may be privileged and confidential. If you are not the intended recipient, any
review, dissemination, or copying of this email is prohibited. Please immediately notify us by email and delete the message.

From: Vivian Mendez <vmendez@lakeparkflorida.gov>

Sent: Wednesday, July 30, 2025 11:48 AM

To: Baird, Thomas J. <TBaird@jonesfoster.com>; Green, Marilyn R. <MGreen@jonesfoster.com>
Subject: Education Board

Good afternoon,
I hope all is well with the both of you.

At several Commission meetings, Commissioner Thomas has requested that the Town create
an Education Board. | am reaching out to both of you to create such an Ordinance creating the
Education Board. The Board will fall under all the same Sunshine Laws as all other Boards.
The Town Commission Chamber would be used to conduct the meetings, once a month,
starting any time after 5 p.m.

I was able to locate the Town Education Board Ordinance from 2001 (see attached). | asked
Commissioner Thomas for some feedback on how she envisioned the Education Board to be
comprised. Attached is our email string.

This item has not been assigned to a Commission Meeting agenda, so when you have an
opportunity to complete this Ordinance please let me know. Please let me know if you have
any follow-up questions. Thank you.

Sincerely,
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Item 17.

Vivian Mendez, MMC
Town Clerk

Town of Lake Park

535 Park Avenue

Lake Park, Florida 33403
561-881-3311
561-881-3314 (fax)

vmendez@lakeparkflorida.gov

* Please note: Florida has a very broad public records law. Written communication regarding Town business are
public records available to the public upon request. Your email communications are therefore subject to public
disclosure. If you do not want your email address released in response to a public records request, do not send
electronic mail to this entity, instead contact this office by phone. Florida State Statute Section 668.6076.
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Town of Lake Park Town Commission

Agenda Request Form

Item 18.

Meeting Date:

October 8, 2025

Originating Department:  Special Events

Special Event Request - 2025 Vets Day Car Show — Co-Sponsor Event
& Waiving of Various Town Special Event Fees (Direct Costs - $715 &

Agenda Title: Indirect Costs - $2,692)
Approved by Town Manager: Date:
$715 — Direct
Costs and
$2,692 —
Cost of Item: Indirect Costs  Funding Source: Special Event Dept Budget
Account Number:  600-52000 Finance Signature: Barbara A. Gould

Advertised:
Date:

Attachments:

Please initial one:
X

Newspaper:

2025 Vets Day Car Show Facility Rental Application

2025 Vets Day Car Show Special Event Permit Application

Yes | have notified everyone
Not applicable in this case

Summary Explanation/Background:

The Special Events Department received a special event permit application from Stefanie Scott as the organizer
of the Vets Day Car Show. The permit application is proposing the annual event to be held in Kelsey Park on
Sunday, November 9, 2025, from 9:00 am — 3:00 pm.

Note: Ms. Scott is the wife of the original Vets Day Car Show organizer, Mike Scott who passed away in 2022.

The annual event is open to all early and late model vehicles and requires a $20.00 registration fee. Trophies
will be awarded for 20 classes, including the Mike Scott Memorial Award. Admission and parking are free to

all attendees.

Ms. Scott is requesting that the Town Co-Sponsor this event and for the Town to provide the following:
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(Special Events Department page and Town calendar)

e Event flyer and information posted on the Town of Lake Park social
media accounts

REQUESTED CATEGORY VALUE TOTA
(monetary or
other)
Marketing Assistance No monetary N/A
¢ Event flyer and information posted on the Town of Lake Park website value

Certificate of Insurance
The organizer would like the Town to waive the requested Certificate of
Insurance requirement for special event permits. This waiver would

No monetary
value unless a

No monetary
value unless a

claim is claim is
require the Town of Lake Park to take on the liability for the event. received received
Security Deposit $2,000.00 $2,000.00
The organizer would like to have the Refundable Security Deposit Fee (Indirect Cost)
waived.
Rental Fee
The organizer would like to have the Kelsey Park Rental Fee waived. $600.00 flat $642.00
rate rental fee | (Indirect Cost)
$42.00 tax
Application Fee
The organizer would like to have the Special Event Permit Application Fee $50.00 $50.00
waived. (Indirect Cost)
Staff Fee
The organizer would like to have the Staff Fee waived. $40.00 per $400.00
hour (Direct Cost)
Public Works Department
The organizer would like to have the $35.00 per $105.00
Sanitation Service Fee from the Public Works Department waived. hour (Direct Cost)
Sanitation Service — Delivery of (6) 95 gallon cans, with after-event
emptying and disposal. (3) hours at $35.00 per hour.
Public Works Department $210.00 flat $210.00
The organizer would like to have the rate special (Direct Cost)
Special Event Parking Set Up Fee event parking
from the Public Works Department waived. set up fee

TOTAL WAIVERS REQUESTED

Direct Costs - $715.00
Indirect Costs - $2,692.00

Recommended Motion:

I move to approve the Town as a Co-Sponsor of the 2025 Vets Day Car Show and to waive various Town
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Special Event Fees in the amount of $715 in Direct Costs and $2,692 in Indirect Costs.
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349




DATE/TIME RE(

ltem 18. ]

TOWN OF LAKE PARK

SPECIAL EVENTS DEPARTMENT
SPECIAL EVENT PERMIT APPLICATION

For Events being held on Town Property, Town services may be requested for an additional
fee(s). Please schedule a pre-submittal meeting with the Special Events Director at least 60
days in advance of your event by calling 561-840-0160.

*This Application must be completed and submitted by the Event Organizer
(“Applicant”)*

If this Event requires a Town facility rental, please contact our Special Events
Department at 561-840-0160 regarding the completion of the Facility Usage
Application PRIOR to submitting this application.

Instructions:

This completed Special Event Permit Application and all relevant attachments must
be submitted to the Special Events Department not less than thirty (30) calendar
days prior to the date of the proposed Event, For events being proposed wholly or
partially on Town Property, the deadline to submit is sixty (60) calendar days

prior to the date of the proposed Event, (45) calendar days if applying for Block
Party Grant.

Application Fee Due and Payable Upon Submittal: $100.00 ($50.00 for individuals or
Non-profit organizations). Note: Application Fees are Non-Refundable.

Non-Profit IRS Tax Identification Number (required if Applicant is a non-profit):

(If applicable)
Name of Applicant (i.e. Event Organizer):

Stefanie Scott

Name of Event:
2025 Vets Day Car Show

Address/Location of Event:
Kelsey Park - 601 US Highway 1, Lake Park, FL 33403

Are you interested in sponsorship from the Town of Lake Park? Yes _x No

535 PARK AVENUE, LAKE PARK, FLORIDA e Phone 561-881-3318 ¢ Fax 561-881-3323
Special Event Permit Application
Revised: January 2025

Previous Editions Obsolete 350
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2

Dates/Times of the event (as applicable):
Date Day Begin Time End Time

Event Day 1 November 9 Sunday 7:00 NAM ()PM 500 ()AM ) PM
Event Day 2 ()AM () PM ()AM () PM
Event Day 3 ()AM () PM ()AM () PM
Event Day 4 ()AM () PM ()AM () PM
Event Day 5 ()AM () PM ()AM () PM
Event Day 6 ()AM () PM ()AM () PM
Additional Applicant Information:
Name: Stefanie Scott
Address: 11411 SE Federal Highway, #118
State/Zip Hobe Sound, FL 33455
CONTACT PHONE: 772-834-8028
Alternate Phone #
Fax:
E-mail: notthetypicallady@yahoo.com
Description and Purpose of the Event
Annual Vets Day Car Show held in Lake Park. Originally organized by the late Mike Scott.
Event requires a $20.00 registration fee which is open to all early and late model vehicles.
Trophies will be awarded for 20 classes, including the Mike Scott Memorial Award.
Estimated number of participants? 500
Has this event ever occurred in the Town of Lake Park? Yes x  No
Has this site had a Special Event Permit this calendar year? No X

Will there be an admission fee for the Event? If yes, how much?

Yes  ($_ )No X

535 PARK AVENUE, LAKE PARK, FLORIDA e Phone 561-881-3318 e Fax 561-881-3323

Special Event Permit Application
Revised: January 2025
Previous Editions Obsolete
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**THE FOLLOWING SECTIONS MAY NOT APPLY TO

Item 18.

NON-COMMERCIAL EVENTS**

Will your event require road closure? Yes X No

If YES, describe the requested street segment closure and time and provide a Traffic
Circulation Plan prepared by a Traffic Engineer, including a detour signage plan.

You are responsible for notifying affected businesses/entities, including Palm Tran,
regarding affected routes:

(Initial to acknowledge statement)

EVENT COMPONENTS (Check the items that will be associated with your event.)

X Road closure (See above)
X Electric service hook-up required
X Water service hook-up required
Sidewalks blocked
X___ Municipal park(s) prepared
X Booths or other temporary structures
Parking lots to be partially or completely closed
Food Vendors (Liquid Propane Gas Log)
Town litter pick-up or street sweeping
X Tents (if yes, describe type and size )
Barricades ordered
Alcohol served
Security/Law Enforcement
X  Music, bands, DJ
Rides or other amusements
Animals
Fireworks
Bleachers
Designated parking area
x___ Town Restroom (if yes, please describe _Kelsey Park )
Portable Restrooms (if yes, please describe )
X Dumpsters/Trash Receptacles
Portable stage
Other (e.g., bounce house, etc.)

EVENT VENDOR(S) LIST ALL NAMES (identify which ones are food trucks)

535 PARK AVENUE, LAKE PARK, FLORIDA e Phone 561-881-3318 ¢ Fax 561-881-3323
Special Event Permit Application

Revised: January 2025

Previous Editions Obsolete

352



rfranks
Typewritten Text
X

rfranks
Typewritten Text

rfranks
Typewritten Text
X

rfranks
Typewritten Text

rfranks
Typewritten Text
X

rfranks
Typewritten Text
X

rfranks
Typewritten Text
X

rfranks
Typewritten Text

rfranks
Typewritten Text
X

rfranks
Typewritten Text
X

rfranks
Typewritten Text
X

rfranks
Typewritten Text

rfranks
Typewritten Text
X

rfranks
Typewritten Text

rfranks
Typewritten Text
X

rfranks
Typewritten Text

rfranks
Typewritten Text
Kelsey Park

rfranks
Typewritten Text


4
Will the event require the use of electricity? Yes X No
Will the event require water hook-up? Yes X No
*Will food and/or beverages be served? Yes ~ No X
*Will the event have vendors or concession sales, including food? Yes ~ No X

*If the answer to the above question is YES, the Applicant/Event Organizer is
responsible for securing all respective Palm Beach County and State of Florida Health
Certificates for food vendors, as well as copies of all other commercial vendor licenses.

WILL THE EVENT INCLUDE FOOD TRUCKS? Yes No X

*If the answer to the above question is YES, all food trucks must have the proper State
license, PBC Business Tax Receipt, and a current PBC Fire Rescue Safety Inspection
Report. Copies of these documents must be provided to the Town no later than fourteen
(14) calendar days prior to the event.

For events on Town property, the Liquid Propane Gas tanks will be inspected the day
of the event for leaks prior to operating any gas appliances. Applicants must provide
staff with their LPG Log at each event to ensure proper safety measures have been
followed.

For events on Town property, Applicants must also provide to the Town a Certificate of
Insurance issued no more than thirty (30) days prior to the date of the event and
naming the Town of Lake Park (and the CRA, if the event is taking place within the
CRA area) as certificate holder and an additional insured with respect to commercial
general liability. The required limits are $1 million per occurrence and $2 million
aggregate. $100,000 damage to rented premises must also be provided.

Applicants who are found to have attempted to circumvent this requirement by
using another person/entity for the purposes of obtaining the required insurance
coverage shall be barred from obtaining another special event permit within the

Town for three years. SS
(Applicant initial to acknowledge statement)

The Applicant holds full responsibility and liability for its vendors.

(Initial to acknowledge statement)

**Will alcoholic beverages be served? Yes No X

**1f the answer to the above question is YES, additional liquor legal liability insurance
usual to the insured’s operations with a $1million limit must be included on the
Certificate of Insurance.

*#* Are you proposing signage? Yes No X

***|f the answer to the above question is YES, please fill out the Signage Permit Application available in
the Community Development Department. An additional $100.00 application fee is required for this
signage application. This application will be deemed incomplete if signage is proposed and a signage
application is not submitted.
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Will the event have an official “Flyer” and/or promotional materials? Yes * No
If yes, please provide a copy of the “Flyer”.

Item 18.

Please provide a sketch of the Special Event site including: Proposed
location of parking, tent(s), concession stand(s), booth(s), stage(s), etc.
OR provide an attachment:

SEE ATTACHED SITE PLAN

NOTE: Public parking spaces are on a first-come, first-serve basis, and
may be metered depending on where your event is being held.

IF TENTS ARE BEING UTILIZED:
MAXIMUM ALLOWABLE TENT SIZE IS 35’ X 45°.

For ALL tents larger than 10 ft. x 10 ft. (pop-up style), a Certificate of
Flame Resistance is required and must accompany this Special Event
Permit Application.
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Item 18.

(All requirements imposed by any of the reviewing entities below, will be
communicated to the Applicant early-on and must be secured no later than
14 calendar days in advance of the event, with verification provided to the
Town prior to the issuance of the Special Events permit)

(FOR OFFICE USE ONLY)

SIGNATURES/APPROVALS:
Please Sign and Date

SPECIAL EVENTS DIRECTOR:

DATE:
PUBLIC WORKS DIRECTOR:
DATE:
PALM BEACH COUNTY SHERIFEF:
DATE:
PALM BEACH COUNTY FIRE-RESCUE:
DATE:
RISK MANAGEMENT: (If applicable) ADA Requirements
Insurance
DATE:___ Requirements
CRA ADMINISTRATOR: (If applicable)
DATE:

COMMUNITY DEVELOPMENT DIRECTOR: A copy will be provided to the Staff
Member and/or Code Officer if on duty.

DATE:

Additional Comments (reviewers may include attachments):

535 PARK AVENUE, LAKE PARK, FLORIDA e Phone 561-881-3318 » Fax 561-881-3323
Special Event Permit Application

Revised: January 2025

Previous Editions Obsolete

355




Item 18.

APPLICANT SIGNATURE: _ Stefanie Scott

APPLICANT PRINTED NAME: _Stefanie Scott DATE: 10/1/25

PROPERTY OWNER: (If Property Owner is not the Applicant)

e((/? iunite Franks - @// 6(%////’ // the Toun (/ \(Zﬂ/’/’ Dort D ATE: 10/ 1/ 25

PROPERTY OWNER PRINTED NAME:
Riunite Franks - On behalf of the Town of Lake Park DATE:; 10/1/25
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In Memory of “Jhe Sftvper”
oAMike Sfectt
Sunday, November 9, 2025
9AM-3PM

Kelsey 601 US Highway1
Park Lake Park, FL

$20 Registration CASH ONLY

No Pre Registration
Open to all early and late model vehicles

TOP 20 TROPHIES
Mike Scott Memorial Award

50/50 Drawing, Give Aways & More
FREE FOR SPECTATORS

For more info contact Stefanie Scott
772-834-8028 VetsDayShow@gmail.com
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2025 VETS DAY CAR SHOW
NOVEMBER 9, 2025
EVENT REQUESTS

1. The organizers of the Vets Day Car Show would like to request the following
items from the Town of Lake Park Public Works Department:

e Pick up and deliver 95 gallon garbage cans (round trips)

e Empty extra 95 gallon garbage cans (after event)

e Closure of outside lanes on Park Avenue to be used as parking for event
attendees

2. The organizers of the Vets Day Car Show would like to request that the Town of
Lake Park once again join the event as a Co-Sponsor that would allow for Town-
related advertising. This includes the ability to advertise on the Town website,
social media pages and to utilize the Town logo on event advertisements.

3. The organizers of the Vets Day Car Show would like to request that the Town of
Lake Park waive the following fees:

e Park Rental Refundable Security Deposit - $2,000.00

e Park Rental Fee - $642.00

e Park Rental Staff Fee - $400.00

e Special Event Permit Application Fee - $50.00

e Signage Permit Application Fee - $100.00

e Barricade, Sanitation and Lane Closure Fees from Public Works

Item 18.
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Item 18.

Town of Lake Park
Facility Rental Application

Date of Event: November 9, 2025

Time of Event: 9:00 AM to 3:00 PM

Set-up Time: _7:00 AM to 9:00 AM

Breakdown Time: 3:00 PM to 5:00 PM

Rental Facility

Town Hall: _____Mirror Ballroom

W. llex Park: _____Picnic Pavilion

Kelsey Park (West): _X__Entire Park (Requires Special Events Permit)y __ Gazebo

Kelsey Park (East): _____Entire Park (Requires Special Events Permity ___ Indoor Pavilion
Kelsey Park (East): _____Picnic Pavilions (North, South, Playground)

Purpose of Rental:
Annual Vets Day Car Show in Kelsey Park

Requests: Alcoholic Beverages Bounce House
X Special Events Permit Required

Contact Information:

Name: Stefanie Scott

Organization:

1411 SE Federal Highway, #118

Address:

Hobe Sound, FL 33455

Home: ( ) Cell: (772 ) 834

Work: ( ) E-mail:

I, THE UNDERSIGNED, HAVE READ AND UNDERSTAND EVERYTHING IN THE
FACILITY RENTAL POLICY AGREEMENT.

Renter: X Date

Lake Park Staff: X Date
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Item 18.

Facility Usage Agreement

This agreement, made the 1st day of October , 2025 , by and between THE
TOWN OF LAKE PARK, a Florida municipal corporation (Town)
and_Stefanie Scott (Renter).

Premises: Town leases to Renter and Renter leases from Town
the Kelsey Park (west) (Facility Name)

Term: The hours of rental are from 7:00 AM until  5:00 PM on
November 9, 2025 (Day/Date).

Security Deposit: Event organizer shall deposit with Town the sum of $ 2,000.00 as
security for the full and faithful performance by event organizer of all of event organizers
obligations hereunder. The deposit shall be made at the time the reservation for the
premise is made with Town. No interest shall be paid upon the security deposit nor shall
Town be required to maintain said deposit in a segregated account. The security deposit
shall not be considered prepaid rent. In the event that the event organizer shall default
in the full and faithful performance of any of the terms hereof, then Town may, without
notice, either retain the security deposit as liquidated damages, or Town may retain the
same and apply it toward actual damages sustained by Town by reason of the default of
the event organizer. If the event organizer fully and faithfully complies with all of the
terms hereof, the security deposit or any balance thereof shall be returned to the event
organizer within one month of the event.

Rental Rate: Event Organizer shall pay Town the rental sum of $ ,
fourteen (14) business days prior to the event. Any payment made to the Town after the
14 days must be paid in cash only.

Leases and Assignments: Event Organizer shall not have the right to assign this
agreement to any other person or entity.

Rules and Regulations: The rules and regulations included hereto shall be
incorporated into and made a part of this agreement.
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Item 18.

Indemnification: Renter shall, during the term of this agreement, fully protect,
indemnify and hold Town harmless from any and all claims, demands, actions, suits,
judgments, liabilities, losses, costs and expenses (including reasonable attorney’s fees
and expenses) of every kind and character arising, or alleged to arise, out of or in
connection with any injury to, or the death of, any person or any damage to or loss of any
property in any manner growing out of or connected with, or alleged to grow out of or to
be connected with, any act, omission, event, condition or casualty in connection with the
business or profession conducted on the premises or the use or occupancy of the
premises by Renter, his employees, agents, licensees or invitees, or causes by or resulting
from, or alleged to be caused by or to result from, the negligence of other conduct of
Renter, his employees, agents, licensees or invitees.

General Provisions:

Captions: The captions or titles to the various sections of this agreement are for
convenience and ease of reference only and do not define, limit, augment or describe the
scope, content or intent of this agreement or of any parts thereof.

Joint and Several Obligations: If event organizer consists of more than one person or
entity, the obligation of all such persons is joint and several.

Situs: The agreement shall be constructed and interpreted according to the laws of the
State of Florida.

In witness whereof, the parties have executed this Agreement, as evidence of their
agreement to the information set out therein.

I, THE UNDERSIGNED, HAVE READ AND UNDERSTAND EVERYTHING IN THIS
RENTAL AGREEMENT POLICY.

EVENT ORGANIZER:

(PRINT)

(SIGNATURE)
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