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Lake Park Town Commission, Florida 

Regular Commission Meeting Agenda 

Wednesday, December 07, 2022 at 6:30 PM 

Commission Chamber, Town Hall, 535 Park Avenue, Lake Park, FL 33403 

Michael O’Rourke   — Mayor 

Kimberly Glas-Castro — Vice-Mayor 

John Linden   — Commissioner 

Roger Michaud   — Commissioner  

Mary Beth Taylor  — Commissioner  

John O. D’Agostino  — Town Manager  

Thomas J. Baird, Esq. — Town Attorney 

Vivian Mendez, MMC —  Town Clerk 

 
PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of 

the Town Commission, with respect to any matter considered at this meeting, such interested person will need 

a record of the proceedings, and for such purpose, may need to ensure that a verbatim record of the 

proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based.  

Persons with disabilities requiring accommodations in order to participate in the meeting should contact the 

Town Clerk’s office by calling 881-3311 at least 48 hours in advance to request accommodations. 

 

CALL TO ORDER/ROLL CALL 

PLEDGE OF ALLEGIANCE 

SPECIAL PRESENTATION/REPORT:  

1. Presentation on the Public Works Two-way Radio System 
2. Little Free Library Presentation 

PUBLIC COMMENT:  

This time is provided for addressing items that do not appear on the Agenda.  Please complete a comment 

card and provide it to the Town Clerk so speakers may be announced.  Please remember comments are 

limited to a TOTAL of three minutes. 

CONSENT AGENDA: 

All matters listed under this item are considered routine and action will be taken by one motion.  There 

will be no separate discussion of these items unless a Commissioner or person so requests, in which event 

the item will be removed from the general order of business and considered in its normal sequence on the 

agenda.  Any person wishing to speak on an agenda item is asked to complete a public comment card 

located on either side of the Chambers and given to the Town Clerk.  Cards must be submitted before the 

item is discussed. 
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3. October 8, 2022 Public Workshop on the Bert Bostrom Park Green Infrastructure (GI) Project 

4. November 2, 2022 Regular Commission Meeting Minutes  

5. November 16, 2022 Regular Commission Meeting Minutes  

6. Annual Plan of Service for the Library 

7. Resolution 84-12-22 of the Town Commission of the Town of Lake Park, Florida Authorizing 

and Directing the Mayor to Execute an Agreement with Advanced Plumbing Technologies, 

LLC, for Stormwater Pipe Rehabilitation and Other Related Services. 

8. Resolution 85-12-22 Canceling the December 21, 2022 Regular Commission Meeting. 

9. Resolution 87-12-22 Fiscal Year 2021/2022 Final Budget Adjustments 

QUASI-JUDICIAL PUBLIC HEARING (RESOLUTION): 

PUBLIC HEARING(S) - ORDINANCE ON FIRST READING: 

10. ORDINANCE 14-2022 

 

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF LAKE PARK, 

FLORIDA, AMENDING CHAPTER 78, ARTICLE  V OF THE TOWN OF LAKE 

PARK’S CODE OF ORDINANCES BY REPEALING SECTION 78-151, ENTITLED 

“HOME OCCUPATIONS”  AND REPLACING IT WITH A NEW SECTION 78-151 

ENTITLED “HOME-BASED BUSINESSES”; PROVIDING FOR THE AMENDMENT 

OF TABLE 78-1 CONTAINED IN CHAPTER 78, ARTICLE III, SECTION 78-70 AND 

SECTION 78-78 OF   THE TOWN OF LAKE PARK’S CODE OF ORDINANCES TO 

DELETE THE TERM HOME OCCUPATIONS AND REPLACING IT WITH THE 

TERM HOME-BASED BUSINESSES; PROVIDING FOR CODIFICATION; 

PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE.  

 

PUBLIC HEARING(S) - ORDINANCE ON SECOND READING: 

OLD BUSINESS: 

NEW BUSINESS:  

11. Resolution 86-12-22 of the Town Commission of the Town of Lake Park , Florida, authorizing 

and directing the Town Manager to execute an agreement with DocuSign, Inc., for annual 

support and usage.  DocuSign is used to eliminate paper based processes by utilizing electronic 

workflow and electronic forms. 

12. Tennis and Pickleball Program Discussion 

PUBLIC COMMENT: 
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This time is provided for addressing items that do not appear on the Agenda.  Please complete a comment 

card and provide it to the Town Clerk so speakers may be announced.  Please remember comments are 

limited to a TOTAL of three minutes. 

TOWN ATTORNEY, TOWN MANAGER, COMMISSIONER COMMENTS: 

REQUEST FOR FUTURE AGENDA ITEMS: 

ADJOURNMENT: 

FUTURE MEETING DATE: Next Scheduled Regular Commission Meeting will be held on January 4, 

2023. 
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Town of Lake Park Town Commission 

Agenda Request Form

Meeting Date: December 7, 2022 

Originating Department: Public Works 

Agenda Title: Presentation on the Public Works Two-way Radio System 

Approved by Town Manager: Date: 

Cost of Item: N/A Funding Source: N/A 

Account Number: 
N/A 

Finance 
Signature: 

Advertised: N/A 

Date: Newspaper: 

Attachments: 

1. Agenda Request Form (ARF)

2. PowerPoint Presentation on the PW Two-Way Radio System

3. Agreement between the Town and LodeStar Tower (Resolution 51-08-22)

Please initial one: 

Yes, I have notified everyone 

Not applicable in this case 

Summary Explanation/Background: 

The Town, through its Public Works Department (the “Department) provides public services and 
operates and maintains sanitation and stormwater utilities in addition to multiple publicly owned 
facilities, grounds and parks, supporting infrastructure and vehicle assets. In order to facilitate 
effective and efficient service delivery operations for residents and businesses, the Department 
requires and utilizes a Very-High Frequency-based (VHF) two-way radio system (the System). 

The System facilitates real-time communication between the various Public Works work teams 
in the field, Division Foreman and Department Managers to ensure efficient workforce asset 
utilization, equipment and work assignments, and emergency management operations. 

Bambi McKibbon-Turner 12-01-22
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Furthermore, the Two-Way Radio System is the most widely-use system across both public and 
private organizations in the defense, emergency management, and public works sectors.   
 
At the request of the Town Commission, the Department has prepared a brief presentation 
(Attachment 2) on the history, uses, and benefits of the Department of Public Works’ Two-Way 
Radio System. 

 
 
Recommended Motion:  
 
There is no motion associated with this Agenda Item.  For information and discussion 
purposes only. 
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Presentation on the Two-Way Radio System in Use 
by the Department of Public Works

Roberto Travieso

Department of Public Works
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Background

 Two-way Radio technology has been in use with the Town’s PD, FD, and 
PWD since at least 1982 (40+ years)

 System relies on a combination of a repeater and an VHF antenna 
mounted at the highest possible height in the area of service for 
maximum range (~40 miles radius)

 The Town transitioned from Motorola to Kenwood brand in 1992

 Around 2003, PD and FD had been privatized, making PW the sole user 
of the technology in the Town
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Background (Cont.)

 PW inherited all associated hardware/equipment and soon after, 
surplussed all extraneous equipment

 Current repeater was last replaced in 2014 and the antenna was repaired 
in 2018

 Public Works Dept (PWD) requires two-way radio communication to 
facilitate operations

 Current primary system user in the field is the PW Sanitation Division
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Background (Cont.)

 Town currently leases cell tower space on a 
communications tower,  located at 
630 Old Dixie Highway

 Annual leasing cost for cell tower space is 
$12,413.00.

 Current contract was renewed by the 
Town Commission on 8/24/2022 for a 
period of two (2) five-year terms (120 
months)
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Current Inventory

 Handheld: 22 EA

 Truck-Mounted: 35 EA

 Base Stations: 1 EA
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Limitations

 Coverage area limited to ~40 miles:
o To the North: Fort Pierce
o To the South: City of Boynton Beach)

 Equipment is nearing End of Life for Technical Support and Parts 
Availability

 Most useful during emergency operations
 Availability of other technologies, I.e. Cellphone, digital radio 

($$$$), etc.
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How a Repeater Works
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Discussion/Questions
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Town of Lake Park Town Commission 

Agenda Request Form

Meeting Date: December 7, 2022 

Originating Department: Library 

Agenda Title: Little Free Library Presentation 

Approved by Town Manager: Date: 

Cost of Item: $0.00 Funding Source: 

Account Number: Finance Signature: 

Advertised: 

Date: Newspaper: 

Attachments: 

Town of Lake Park Application, Little Free Libraries Commission draft.pef, 

Procedures Regarding the Town of Lake Park, Sec 78-156, Stewards 

Guidelines and Responsibilities-LFL, Little Free Libraries Commission 

draft.pptx 

Please initial one: 

Yes I have notified everyone 

JKC Not applicable in this case 

Summary Explanation/Background: 

Presentation of the Lake Park Little Free Library Program, to show how that it might be structured and 

what would be needed to start the program. 

Recommended Motion: 

No motion needed. This is a presentation only. 

Bambi McKibon-Turner 12-01-22
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This is from the user’s side, but what does it mean to have a Little Free Library 
on your property?
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A Little Free Library is a structure placed in areas 
accessible to the public and containing reading 
material and occasionally also used for 
collections like seed libraries and food pantries. 

Little Free Libraries that are registered to the 
Little Free Library organization can be located 
using a map on the organization’s website or 
through the Little Free Library app.

The Little Free Library can be located on public 
or private property and requires a caretaker or 
Steward. 
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Stewards are the individuals who have volunteered to take care of a 
Little Free Library. Many times the Stewards own the property on 
which the Little Free Library is located, but Stewards are also 
needed for Little Free Libraries located on public property.
The Steward maintains the Little Free Library, ensuring that it is 
neat and in good condition as well as stocking and monitoring 
books placed in the Little Free Library. They remove inappropriate 
books and make sure there are enough, but not too many books, so 
that it is browseable.
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The red balloon is the only Little Free 
Library with a current charter in our town.
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A service project by a homeschooler, it was taken 
down before a hurricane and hasn’t been 
reinstalled. This does have a charter, but for some 
reason isn’t on the map.

This Little Free Library is a large mailbox. The 
current steward has been having problems with 
vandalism and mail being placed in the Little Free 
Library.

307 Fourth Street 214 Hawthorne Drive
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• The Town chooses a design of Little  
Free Libraries and provides interested 
parties with the Little Free Library and a 
Charter.

• The Little Free Libraries be purchased 
from Lake Worth Little Free Libraries. A 
new unfinished Little Free Library would 
cost $200.

• The Town purchases the Charters from 
the Little Free Libraries organization in 
large batches for a discount. Batches of 
20 signs will be $739.09 and that 
includes the $19.99 shipping charge.

• The Town will remain the owner of all 
Little Free Libraries in this program. The 
Public Works Department will install the 
Little Free Library in the designated 
location, and provide maintenance and 
repair. 42
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Town of Lake Park 
Little Free Library Application 

 
Thank you for your interest in installing and being a Steward of a Little Free Library in 
your neighborhood. Little Free Libraries add vibrancy to our neighborhoods and parks 
and are a great way to encourage community engagement, literacy, and continued 
education. 
 
You can apply for a Little Free Library structure and/or to be a Steward of a Little Free 
Library using this form. Please note that it can take up to four weeks for your 
application to be reviewed by town staff. If your application is approved, the Town of 
Lake Park will install a Little Free Library with a Little Free Library organization 
Charter at the location designated in the application.  
 
The Town will be responsible for maintaining the Little Free Library structure. The 
Steward will be responsible for the upkeep and maintenance of the contents of the Little 
Free Library. Books to be placed in the Little Free Library will be available through 
donations. Please contact the Lake Park Public Library for the availability of donations.  
 
Group or organization: Please type “n/a” if not applicable. 

 

 
What is the story or inspiration behind your Little Free Library? This information may 
be published in our website, placemaking map, social media, or on other outreach 
platforms. 
______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

Address of where the proposed Little Free Library will be installed.  

______________________________________________________________________________ 

Property Owner of address ____________________________________________________ 

Phone number ________________________________________________________________ 

Email ________________________________________________________________________ 

Name of Steward if different from Property Owner 

______________________________________________________________________________ 
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Phone number of Steward if different from Property Owner 

_____________________________________________________________________________ 

Email of Steward if different from Property Owner 

_____________________________________________________________________________ 

Do you plan to hold a ribbon cutting ceremony? If so, please list time, date, requested 

officials/city staff and a description of the ribbon cutting. 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

What is your plan to ensure that your Little Free Library is consistently well 

maintained and fully stocked with books? 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

As the Property Owner and/or Steward, I understand that the Town of Lake Park: 

1. Will remain the owner of the Little Free Library structure. 

2. Will be responsible for the maintenance of the Little Free Library structure, 

and will be granted permission to access the property for the purposes of 

installing and maintaining the Little Free Library structure. 

3. Expects that the Property Owner or Steward will notify the Public Works 

Department of the Town of Lake Park immediately regarding any need for 

repairs or maintenance to the Little Free Library structure. 

4. Will not be responsible for stocking the Little Free Library with reading 

material or for ensuring that the Little Free Library is maintained, clean, 

and in neat condition. 

5. Will remove the Little Free Library in the event that the Steward has not 

kept the Little Free Library stocked with reading material or not kept free 

of clutter or inappropriate materials. 

6. Will review the Little Free Library on an annual basis to ensure the 

condition of the structure and contents. 

As the Property Owner, I understand that: 

1. Damages to the Little Free Library structure and reading materials may 

occur through weather, vandalism, or other sources. 
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2. It is my responsibility and the responsibility of the Steward to notify the 

Public Works Department of the Town of Lake Park immediately regarding 

any need for repairs or maintenance to the Little Free Library structure. 

3. By submitting this application, I give the Town of Lake Park the right to 

use images of the Little Free Library for promotional purposes. 

4. The permit for and permission to access the property for the repair and 

maintenance of the Little Free Library structure will transfer to the new 

Property Owner, if the property is sold. 

5. By submitting this application, as the Property Owner, will participate in 

the Little Free Library Program for a minimum of one year from the date of 

installation. Participation is automatically renewed on an annual basis 

unless the Town is notified 60 days prior to ceasing involvement in the 

program. 

6. If I no longer wish to participate in the Town of Lake Park’s Little Free 

Library Program, I will notify the Town of Lake Park requesting the 

removal of the Little Free Library from the property 60 days prior to ceasing 

involvement in the program. 

7. By submitting this application, as the Property Owner, I assume all 

liability and absolve the Town of Lake Park of all responsibility. 

Name of Property Owner ________________________________________________ 

Signature of Property Owner ____________________________________________ 

Date ___________________________ 

As the Steward, I understand that: 

1. I will be responsible for stocking the Little Free Library with reading 

material, monitoring the contents for inappropriate, duplicative, or 

outdated materials, and ensuring that the Little Free Library is kept 

maintained, clean, and in neat condition. 

2. I understand that signage and literature promoting the Lake Park Little 

Free Library program and the Lake Park Public Library will be made 

available to me, and I will keep the Little Free Library stocked with Town 

approved books. 

3. I will remove all materials from the Little Free Library structure during a 

Tropical Storm Watch/Warning or Hurricane Watch/Warning, and not 

replace the materials back in the Little Free Library structure until the 

Watch/Warning has been recalled or expired. 

4. It is my responsibility and the responsibility of the Property Owner to 

notify the Public Works Department of the Town of Lake Park 

immediately regarding any need for repairs or maintenance to the Little 

Free Library structure. 
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5. If I no longer wish to participate in the Town of Lake Park’s Little Free 

Library Program, I will notify the Property Owner and the Town of Lake 

Park within 60 days of ceasing to participate to allow another Steward to 

take over care of the Little Free Library or the Little Free Library to be 

removed from the property. 

Name of Steward _____________________________________________________ 

Signature of Steward __________________________________________________ 

Date _________________________________________________________________ 
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ORDINANCE NO. ______-22 
 
AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN 
OF LAKE PARK, FLORIDA, AMENDING CHAPTER 78, ARTICLE  
V OF THE LAKE PARK CODE OF ORDINANCES BY ADOPTING 
A NEW SECTION 78-156 ENTITLED “LITTLE FREE LIBRARIES” 
PROVIDING FOR CODIFICATION; PROVIDING FOR 
SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE.   

 
WHEREAS, the Town of Lake Park, Florida (“Town”) is a duly constituted 

municipality having such power and authority conferred upon it by the Florida 

Constitution and Chapter 166, Florida Statutes; and 

WHEREAS, Chapter 78, of the Town’s Code of Ordinances (Code) regulates 

zoning generally, including the location of uses within the Town; and  

          WHEREAS, Article V, of the Town’s Code of Ordinances sets forth certain 

supplementary regulations that are permitted in the zoning districts; and 

 WHEREAS, the Community Development Director has recommended that 

the Town Commission amended Chapter 78, Article V, to permit Little Free Libraries 

within the zoning district. 

NOW THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF 

THE TOWN OF LAKE PARK, FLORIDA: 

Section 1. The whereas clauses are hereby incorporated as the legislative 

findings of the Town Commission. 

 Section 2. Chapter 78, Article V, Section 78-156 of the Code, entitled  “Little 

Free Libraries” is hereby adopted and shall read as follows:   

Sec. 78-156. - Little Free Libraries.  

(a) Purpose and intent. This purpose of this section is to regulate where a Little Free 
Library book dispensaries located on private and public properties within the 
Town.  
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(b) Definition: A Little Free Library shall mean a book dispensary that is designed, 
constructed and established in accordance with the Town Library’s Little Free 
Library Program.  

(c) Lake Park Little Free Library Program Enrollment. All Lake Park Little Free 
Library participants shall operate and maintain their book dispensaries in 
accordance with this section and the terms and conditions of the Lake Park Little 
Free Library Program, as established by the Lake Park Library. Book 
dispensaries established prior to the adoption of this ordinance shall be eligible 
to participate in the program, subject to its requirements. All book dispensaries 
established subsequent to the adoption of this ordinance shall be permitted in 
accordance with this section.  

(d) Design. All Lake Park Little Free Libraries shall utilize one of the designs 
approved by the Lake Park Library. Little Free Libraries shall be considered 
“temporary structures” and shall be subject to removal by the Town during severe 
weather events or other Town-designated emergencies, as deemed necessary.  

(e) Permitting. All Lake Park Little Free Library participants shall be required to apply 
for and receive zoning review prior to placing their book dispensary. A zoning 
review fee shall not be charged for reviews of Little Free Library placements.  

(f) Location. Lake Park Little Free Libraries shall only be located on a single-family 
residential parcels or public properties. Little Free Libraries shall be placed no 
further than two feet away from a front or side yard public right of way line. Lake 
Park Little Free Libraries shall be unobstructed and freely accessible to the 
public. 

(g)  Lake Park Little Free Libraries shall not be placed within visibility triangles as 
defined under Sec. 78-253 or in such a way as to obstruct the sightlines of motor 
vehicles.  

(h) Maintenance. Little Free Libraries shall be maintained in good condition; 
whenever a book dispensary becomes discolored, faded, or shows other visible 
signs of deterioration, it shall be replaced. Whenever a book dispensary must be 
replaced, a zoning review is required. A zoning review shall not be required to 
replace a Little Free Library dispensary in a previously-approved location that 
has been removed for emergency preparedness in accordance within subsection 
(c) herein. 

Section 4.  Codification.  The provisions of this ordinance shall become and 

be made a part of the Code of Ordinances of the Town of Lake Park. The sections 

of the ordinance may be re-numbered or re-lettered to accomplish such. 

Section 5.  Severability.  If any section, paragraph, sentence, clause, phrase 

or word of this ordinance is for any reason held by a court to be unconstitutional, 

inoperative or void, such holding shall not affect the remainder of this ordinance 

Section 6. Effective date.  This ordinance shall take effect immediately 
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upon execution. 

 

P:\DOCS\26508\00002\DOC\2763846.DOCX 
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Procedures Regarding the Town of Lake 

Park’s Little Free Library Program 
I. Placement Location and Inventory: 

1. Locations will be established according to applications by interested parties.  

2. All requested locations must be pre-approved by the Town prior to installation. 

3. Books are purchased, donated, and hand selected from the School Board Book 

Warehouse for distribution. 

4. Books are cleaned, checked, and stamped prior to distribution to the Little Free 

Libraries. 

5. Unstamped books should be removed from the Little Free Library and checked. 

6. The Library will have bags of replacement books ready for Stewards or staff to 

stock Little Free Libraries as needed. 

II. Library Stewards Responsibility: 

1. Stewards must remove any political or inappropriate/prohibited 

literature/information. 

2. A variety of Town-approved stamped books, Town event, class, and program 

flyers must be kept current. 

3. The Little Free Library must be kept clean and free of trash. 

4. Stewards aid in gathering books for the Little Free Library and Town events. 

III. Construction and installation: 

1. Dimensions should be a minimum of 22” high, 21” wide, and 15” deep (or 

larger). 

2. Each Little Free Library should be weatherproof, have a roof, be watertight, and 

have a transparent panel of Plexiglas or other common transparent building 

material in the front door opening. 

3. A galvanized post of 30” deep concreted in, and at least 30” off the ground. 

4. A permit must be applied for the installation of the Little Free Library. 

5. Placement must not be in the Town’s Right of Way. 

6. The Little Free Library must be located at a minimum of 2’ from the sidewalk, on 

the side of the sidewalk closest to the residence. 

7. Must be a safe place for children to congregate – away from traffic hazards. 

8. The Little Free Library shall not obstruct vehicular, bicycle, or pedestrian traffic, 

either physically, or by a person utilizing the Little Free Library. 

9. The Little Free Library shall not obstruct access aisles or paths utilized by 

persons in wheelchairs of for ADA accessibility. 

10. Community Little Free Libraries may be on public land as approved by the Town 

of Lake Park. 

11. The Town will assist the Little Free Library Steward who is responsible for 

removal and storage of the Little Free Library, if under a Hurricane 

Warning/National Disaster (i.e. Hurricane Preparedness/projectile prevention). 
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IV. Maintenance and Renovation: 

1. The Little Free Library must remain in good repair and working condition, well 

maintained and stocked with books. 

2. Any vandalism and/or heavy maintenance shall be reported to the Public Works 

Department. 

3. The Town will coordinate any major required repairs, whenever possible. 

4. The Town shall review the Little Free Library installation every year. 

5. If the Town finds the Little Free Library is in disrepair, not serviced or in any 

way not appropriate, the responsible party may be requested to correct the 

condition(s) and/or the Little Free Library may be removed. 
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Lake Park Little Free Library Program 
Steward Guidelines & Responsibilities 

 

 

1. The Little Free Library you’ll be caring for was fully stocked the day it was 

installed. Please take note of the selection and quantity of books. Check the unit 

daily, if possible and keep at least 1 quarter stocked with hard cover novels and 

other grown-up books, and the remainder with children’s books. An empty Little 

Free Library invites mischief! Also, do not overstuff your Little Free Library. 

People need to browse through to see the titles and it is beneficial to have a little 

room for those kind souls who leave a book sometime. Little gift (no food/drink) 

will be allowed in the Little Free Library. 

 

2. We are supported by the Lake Worth LFL and their agreement with Palm Beach 

County School District, which provides us with perpetual supply of books for 

children and tweens. For that reason, you are not expected to buy books to keep 

the Little Free Library stocked. We receive frequent donations of grown-up 

books from our friends and neighbors. All of these books are available for you as 

a Steward to replenish your Little Free Library inventory. Of course, we all hope 

that our Little Free Library’s achieve self-sufficiency someday and that people 

“leave” as many books as other people “take.”   

 

3. If a Little Free Library is vandalized, please report it to the Public Works 

department. We will repair what is damaged as soon as possible. Please do not 

attempt to repair any part of the Little Free Library yourself.  

 

4. As a Lake Park Little Free Library Steward, you may request to be added to the 

Lake Worth LFL Stewards Facebook Group. This is an important avenue for 

communication among us all. Please make this group a favorite and check it 

every day for important announcements, news and most of all to exchange ideas, 

concerns and solution with other Greenacres/Lake Park/Lake Worth LFL 

Stewards. Anyone in the group can post photos or messages. This is a steward’s 

only private and closed group on Facebook.   

 

5. Visit: http://littlefreelibrary.org website and look under the Stewards tab at the 

top. Just for Stewards will lead you to the link to join that group. You must have 

your charter number handy when you join. It’s easy, fun and offers some really 

interesting perspectives from Stewards all over the world.  
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6. Thank you for helping us expand our Little Free Library System. Be as broad 

minded as you can in the selection of books you choose for your Little Free 

Library. We serve our entire community. The only “Rules” are: 

 

a.   Absolutely NO political flyers or advertising; not national, not local, 

not ANY! Books on politics are fine, but choose carefully - we enjoy the 

great support of all our neighbors across the political spectrum and we 

would like to keep it that way. 

 

b.   We always try to have bookmarks for our Stewards to include in the 

books they offer. Please place these IN the books if you have them and not 

in a stack on the shelf. They will all disappear at once.  

 

 

 

Thank you for participating in this project dedicated to raising the level of literacy in 

all our neighborhoods and in building an even stronger community through the 

Little Free Library.    
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This is from the user’s side, but what does it mean to have a Little Free Library 
on your property?
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A Little Free Library is a structure placed in areas 
accessible to the public and containing reading 
material and occasionally also used for 
collections like seed libraries and food pantries. 

Little Free Libraries that are registered to the 
Little Free Library organization can be located 
using a map on the organization’s website or 
through the Little Free Library app.

The Little Free Library can be located on public 
or private property and requires a caretaker or 
Steward. 
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Stewards are the individuals who have volunteered to take care of a 
Little Free Library. Many times the Stewards own the property on 
which the Little Free Library is located, but Stewards are also 
needed for Little Free Libraries located on public property.
The Steward maintains the Little Free Library, ensuring that it is 
neat and in good condition as well as stocking and monitoring 
books placed in the Little Free Library. They remove inappropriate 
books and make sure there are enough, but not too many books, so 
that it is browseable.
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The red balloon is the only Little Free 
Library with a current charter in our town.
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A service project by a homeschooler, it was taken 
down before a hurricane and hasn’t been 
reinstalled. This does have a charter, but for some 
reason isn’t on the map.

This Little Free Library is a large mailbox. The 
current steward has been having problems with 
vandalism and mail being placed in the Little Free 
Library.

307 Fourth Street 214 Hawthorne Drive
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• The Town chooses a design of Little  
Free Libraries and provides interested 
parties with the Little Free Library and a 
Charter.

• The Little Free Libraries be purchased 
from Lake Worth Little Free Libraries. A 
new unfinished Little Free Library would 
cost $200.

• The Town purchases the Charters from 
the Little Free Libraries organization in 
large batches for a discount. Batches of 
20 signs will be $739.09 and that 
includes the $19.99 shipping charge.

• The Town will remain the owner of all 
Little Free Libraries in this program. The 
Public Works Department will install the 
Little Free Library in the designated 
location, and provide maintenance and 
repair. 65
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Town of Lake Park Town Commission 
 

Agenda Request Form 
 
 
Meeting Date: December 7, 2022   Agenda Item No.   
 
 
Agenda Title: October 8, 2022 Public Workshop on the Bert Bostrom Park Green 
Infrastructure (GI) Project. 
                                                                                                                          
[  ] SPECIAL PRESENTATION/REPORTS [X] CONSENT AGENDA 
[  ] BOARD APPOINTMENT   [  ] OLD BUSINESS   
[  ] PUBLIC HEARING  ORDINANCE ON _______________ READING  
[  ] NEW BUSINESS 
[  ] OTHER:              
 
 
Approved by Town Manager _______________________ Date: ________________ 
  

Vivian Mendez, Town Clerk, MMC          

Name/Title                                                
  

Originating Department: 
 

Town Clerk 

 
Costs: $ 0.00 

Funding Source: 

Acct. #  

[ ] Finance ________________ 

 
Attachments: 
 
Minutes  
Exhibit 
 

 
Advertised: 
Date: _____________ 
Paper: ____________ 
[X]  Not Required 

 
All parties that have an interest 
in this agenda item must be 
notified of meeting date and 
time.  The following box must 
be filled out to be on agenda. 
 

 
Yes I have notified 
everyone_______ 

    or 
Not applicable in this case S.E. 
 

Please initial one. 
 

 

Recommended Motion:  I move to approve the October 8, 2022 Public Workshop on the 
Bert Bostrom Park Green Infrastructure (GI) Project.  
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Public Workshop on the Bert Bostrom Park Green Infrastructure Project  1 

October 8, 2022 

Minutes 

Town of Lake Park, Florida 

     Public Workshop on the Bert Bostrom Park 

   Green Infrastructure (GI) Project 

Saturday, October 8, 2022 10:00 A.M. 

  Town Hall Commission Chamber,  

535 Park Avenue, Lake Park, Florida 33403 
 

The Public Workshop on the Bert Bostrom Park Green Infrastructure Project was held on 

Saturday, October 8, 2022 at 10:00 A.M.  

 

Public Works Director Roberto Travieso welcomed and thanked everyone for attending. 

He introduced staff and the elected officials in the audience. He briefly explained the 

background pertaining to this project. He introduced the Town’s consultants from Water 

Resource Management Associates (WRMA) as Michael Mercado and Raul Mercado.  

 

Mr. Raul Mercado and Mr. Michael Mercado presented to the audience (see Exhibit).  

 

Capital Projects Manager John Wille explained that the project was almost completely 

funded by a State of Florida grant.  He explained that an environmental study was necessary 

before construction could begin. He stated that the study would take serval months. He 

anticipates having full plans ready by the first of 2023. The project would need a contractor, 

which would go through the bid process, which takes several months. He anticipates the 

project to be ready for construction summer of 2023 with completion of the project by 

summer 2024.  

 

Commissioner Michaud ask how they would handle maintenance of the property as well 

as the foot traffic after completion. Mr. Raul Mercado explained that the structure would 

be four-feet underground, so it would be out of sight. He explained that maintenance 

instructions would be provided to the Town.  

 

Capital Project Manager Wille explained that the Town would have an opportunity to 

redesign the fields to allow more field play, such as soccer.  Public Works Director 

Travieso explained that there are discussions to build a Community Center on the property, 

but it would not be over the structure. The Town would also have an opportunity to decide 

what uses are best for the fields.  

 

Ms. Judith Thomas asked if the system would include a cleaning component. Public Works 

Director Travieso explained that the Town currently owns the Vacuum (Vac Con) Truck 

that would be used to maintain the system. Ms. Thomas asked how deep was the cleaning 

chambers. Mr. Michael Mercado stated that the field has a 12.3 foot pitch elevation to the 

7th Street side and a 10 foot pitch elevation to the 6th Street side. The elevation changes are 

2 feet between to the two areas. He addressed the grading plan, stating that it would be 

restored to the existing condition. Ms. Thomas asked what the life expectancy of the 

system. Mr. Raul Mercado explained that in the first year the system would be cleared 

regularly to establish a base line. After the first full wet/dry season the system could be 

cleaned as determined by the base line. Ms. Thomas asked what was the first layer. Mr. 
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Public Workshop on the Bert Bostrom Park Green Infrastructure Project  2 

October 8, 2022 

Michael Mercado explained that the chamber would be installed with line stone rock to a 

18 inch foundation layer. Once the foundation layer were laid, the chambers are snapped 

into place, with stones installed around and above the chambers. There would be 12 inches 

of stones above the chamber. Ms. Thomas asked what was the estimated cost of the project. 

Capital Project Manager Wille explained that the grant received was for a little over 

$11Million. The funds are to cover four projects within the Town. The Bert Bostrom 

portion would be a little over $3Million. Ms. Thomas asked about the Environmental 

Assessment. Project Manager Wille explained that the Town was expected to do an 

Environmental Assessment and must be completed prior to construction.   

 

Mr. Johnathan Marcela, President of JetSet Soccer Academy commended that it was his 

hope that the field would expand to allow many types of sports activities, such as soccer, 

Lacrosse, flag football, etc. He asked that they keep in mind that the summer camp soccer 

program was only one week and that the work could wait to begin after summer camp. 

Public Works Director Travieso stated that they would all work together to not disrupt the 

program and possible look for an alternative place during construction.  

 

Commissioner Taylor thanked everyone for the presentation and was excited for the 

project.  

 

Public Works Director Travieso thanked staff and WRMA for their efforts on this project. 

He explained that the information on this and other projects within the Town could be 

found on the Town’s website. He encouraged everyone to participate in the street lighting 

survey on the Town’s website.  

 

Town Manager D’Agostino thanked everyone for attending the meeting. He explained that 

the Town was leading the State efforts in green infrastructure efforts to clean the water 

discharging into the intercostal. He explained that there would be a seawall initiative in the 

future to raise it several feet. He spoke of the Town receiving $11Million so the cost would 

not fall on the Town’s taxpayers.  He thanked everyone again for attending and 

participating.  
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October 8, 2022 

ADJOURNMENT 
 

There being no further business to come before the Commission and after a motion to 

adjourn by _______________________________ and seconded by 

____________________________, and by unanimous vote, the meeting adjourned at 

______________________ p.m. 

 

 

 

 

_______________________________________ 

Mayor Michael O’Rourke 

 

 

 

_______________________________________ 

Town Clerk, Vivian Mendez, MMC 

 

 

 

  

Town Seal 

 

 

 

 

 

Approved on this _________ of ________________________, 2022 
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Public Workshop on the Bert Bostrom Park  
Green Infrastructure (GI) Project 

Saturday, October 8, 2022, 10:00 AM - 1:00 PM 
Commission Chambers, Town Hall 

 
Workshop Agenda 

Facilitator: Roberto Travieso, Director of Public Works 
 

 
WELCOME/OPENING COMMENTS  ROBERTO TRAVIESO 

INTRODUCTIONS      

BACKGROUND       

PRESENTATION MICHAEL MERCADO, P.E. 
 RAUL MERCADO, P.E.  
 JOHN WILLE  
 
TABLE DISCUSION  TOWN AND WRMA STAFF 
 

CONSTRUCTION TIMELINE  JOHN WILLE 

Q&A  ROBERTO TRAVIESO 

CLOSING COMMENTS JOHN D’AGOSTINO  
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Bert Bostrom Park Green Infrastructure 
Coastal Resiliency Project

Department of Public Works

Public Meeting
Saturday, October 8, 2022

Public Meeting Agenda

1. Introductions
2. Presentation Of Project History
3. Proposed Design
4. Construction Timelines
5. Construction Outreach Issues
6. Construction Funding
7. Open Discussions
8. Table Discussions
9. Next Steps and Closing Comments
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Project Team

 John D’Agostino – Town Manager

 Roberto Travieso – Public Works Director

 John Wille – Town of Lake Park Project Manager

 Raul Mercado – Principal Engineer, WRMA

 Michael Mercado – Lead Design Engineer, WRMA

 Don Hearing – Principal/Landcape Architect, Cotleur & Hearing

MICHAEL MERCADO, PE

Project Background & Design Concept
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Stormwater Management Needs Assessment
Water Quantity

 Study showed that 29% of the 10.62-mile 
drainage piping needs to be immediately 
(1-5 years)  rehabilitated 
(Repaired/Replaced) and the rest within 
20 years.

 Identifies key major capacity surcharge 
flooding problems  along Southern 
Outfall (446 acre watershed)

Lack of Drainage
2nd Street Corridor)

Sea Level Rise Sunny Day Flooding
Lake Shore Drive Corridor)

Stormwater Management Needs Assessment
Water Quantity

 Identifies many areas without storm 
sewers with nuisance flooding

 Identifies long term climate change (Sea 
Level Rise) challenges along 0.8 miles of 
LWl waterfront

Lack of Drainage
2nd Street Corridor)

Sea Level Rise Sunny Day Flooding
Lake Shore Drive Corridor)
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Stormwater Management Needs Assessment
Water Quantity – Drainage Level of Service

Southern Outfall Watershed Tributaries Southern Outfall Watershed  3-Year,1Day Storm Event Flooding

 Peak flows from the Northern and Southern Tributaries can not reach the Southern Outfall Main 
Trunk at the NE of Bostrom Park (due to undersized stormsewers)

 Major flooding occurs along 6th Street just north of Bostrom park
 Backups translates into inlet surcharges further upstream including at Ilex Court

Ilex Court 
Inlet Surcharge

Stormwater Management Needs Assessment –
Water Quality

2/3 of the ToLP
area  Discharges 
untreated runoff 
to the impaired 

Lake Worth 
Lagoon

FDEP/NPDES 
Permit requires 

the ToLP to 
monitor runoff  
discharges from 

14 outfalls

 83% of the total seagrass 
acreage is in the Northern 
lLWL along the Town 
waterfront 

 LWLseagrass beds are fast 
disappearing due to 
sediments from urban runoff 

Southern Outfall is a Major Contributor of Sediment s to the LWL
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Stormwater Master Plan (SWMP)

 Updated in 2019-2020

 Adopted by Town Commission in February2021

 Provided the incremental conversion of 5% roadside 
Bioswales to green infrastructure, and the placement 
of Biodetention Facilities at specific areas

 Recommends the use of Stormwater fees exclusively 
to cover O&M costs (no Capital Improvements)

 Recommends the use of federal grants for project 
Capital Improvements 

The Southern Outfall Priority 
CIP Rehabilitation Project

 PHASE 1- 72-Inch CAP 
Outfall Replacement at the 
Town’s Marina
(At 90% Design Stage)

THE TOWN-WIDE PROJECT ADDRESSES CRITICAL  STORMSEWER SYSTEM 
CAPACITY AND WATER QUALITY ISSUES ISSUESS THROUGH SUSTAINABLE 

GI/LID BEST MANAGEMENT PRACTICE S 

The SWMP Approach: 
Green Infrastructure For Climate Change
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The Southern Outfall Priority 
CIP Rehabilitation Project

 PHASE  2 - Bostrom Park 
Underground Storage 
Filtration Chambers Peak 
Detention and Water Quality 
Project  (At 90% Design 
Stage)

THE TOWN-WIDE PROJECT ADDRESSES CRITICAL  STORMSEWER SYSTEM 
CAPACITY AND WATER QUALITY ISSUES ISSUESS THROUGH SUSTAINABLE 

GI/LID BEST MANAGEMENT PRACTICE S 

The SWMP Approach: 
Green Infrastructure For Climate Change

The SWMP Approach: 
Green Infrastructure For Climate Change

The Southern Outfall Priority 
CIP Rehabilitation Project

 PHASE  3 -10th Street Right-
of-Way GI/LID Water 
Quality Pilot Project (To be 
advertise in FY2023)

THE TOWN-WIDE PROJECT ADDRESSES CRITICAL  STORMSEWER SYSTEM 
CAPACITY AND WATER QUALITY ISSUES ISSUESS THROUGH SUSTAINABLE 

GI/LID BEST MANAGEMENT PRACTICE S 
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Southern Outfall Phase 2: Bert Bostrom Park  
Underground Storage Filtration Chambers

Bert Bostrom Park

 Upstream Peak 
Discharge Diversion 
& Attenuation 

 Water Quality 
Treatment Using 
GI/LID-based  
Underground 
Chamber Filtration

 Surface Playing 
Fields Remain Intact

Five acres Park underground location is ideal as there is no land 
available for large surface detention pond facility in the Southern 

Outfall watershed 

State of the art GI/LID  Design Solution
Largest Underground Chamber Farm in SE Florida

 Underground 
Storage 
Chambers 
provide peak 
runoff detention  

 Underground 
Filtration
provides water 
quality 
treatment

 Interconnected 3-acre  farm chambers for maximum utilization 
of underground storage space

 Chambers can be accessed for maintenance to clear debris
 Combined with Phase 1 (Southern Outfall Replacement 

Project,) Bostrom Park  drainage improvements will significantly 
decrease lack of capacity flooding issues in the watershed

Final  Layout   (Playing Fields Restore to improved 
Original Conditions) 

Key existing 
choking flow 
locations  from 
the north and 
south are 
removed 
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RAÚL MERCADO, PE, CFM

Project Design Renderings

PROJECT DESIGN RENDERINGS
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PROJECT DESIGN RENDERINGS

PROJECT DESIGN RENDERINGS

84

Item 3.



10/6/2022

10

UP TO 30 MINUTES

Table Discussion

JOHN WILLE, CAPITAL PROJECTS MANAGER

Implementation Timeline & Next Steps
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Project Timeframe

1. Design & Bidding

 100% Design Plans & Specifications: November 2022

 Final Regulatory Permits: December 2022

 Qualification and Bidding Advertisement: January – February 2023

 Contractor Selection: February – March 2023

 Contract Negotiations: April – May 2023

Project Timeframe

2. Construction

 Mobilization/Start Up: June 2023

 Completion/Close Out: June 2024
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Closing Comments

Please scan for additional 
information on this project:
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Town of Lake Park Town Commission 
 

Agenda Request Form 

     
     
Meeting Date: December 7, 2022 
Originating Department: Clerk’s Office 
Agenda Title: November 2, 2022 Regular Commission Meeting Minutes 
     
Approved by Town Manager:  Date:  
     

 
Cost of Item: $0.00 Funding Source:  
Account Number:  Finance Signature:  
    
Advertised:    
Date: n/a Newspaper:  
    
Attachments: Minutes, Exhibits A-D. 
  
    
Please initial one: 
 Yes I have notified everyone 
S.E. Not applicable in this case 

 
Summary Explanation/Background: 
 
 
 
Recommended Motion: 
 
 I move to approve the November 2, 2022 Regular Commission Meeting Minutes. 

88

Item 4.



Regular Commission Meeting November 02, 2022 Page 1 

 

 

Lake Park Town Commission, Florida 

Regular Commission Meeting Minutes 

Wednesday, November 02, 2022 

 Immediately following the Community Redevelopment Agency Meeting 

Commission Chamber, Town Hall, 535 Park Avenue, Lake Park, FL 33403 

 

Michael O’Rourke   — Mayor 

Kimberly Glas-Castro — Vice-Mayor 

John Linden   — Commissioner 

Roger Michaud   — Commissioner  

Mary Beth Taylor  — Commissioner  

John O. D’Agostino  — Town Manager  

Thomas J. Baird, Esq. — Town Attorney 

Vivian Mendez, MMC —  Town Clerk 

 
PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of 

the Town Commission, with respect to any matter considered at this meeting, such interested person will need 

a record of the proceedings, and for such purpose, may need to ensure that a verbatim record of the 

proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based.  

Persons with disabilities requiring accommodations in order to participate in the meeting should contact the 

Town Clerk’s office by calling 881-3311 at least 48 hours in advance to request accommodations. 

 

CALL TO ORDER/ROLL CALL/ PLEDGE OF ALLEGIANCE 

8:45 P.M. 

PRESENT 

Mayor Michael O'Rourke 

Vice-Mayor Kimberly Glas-Castro 

Commissioner John Linden 

Commissioner Roger Michaud 

Commissioner Mary-Beth Taylor 
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Vice-Mayor Glas-Castro motioned to reorder the agenda, addressing New Business item number 

10 prior to special presentations and reports. Commissioner Michaud seconded the Motion. 

Voting Yea: Mayor O'Rourke, Vice-Mayor Glas-Castro, Commissioner Linden, Commissioner 

Michaud and Commissioner Taylor. 

NEW BUSINESS 

10.  A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF LAKE PARK 

AUTHORIZING AND DIRECTING THE MAYOR TO EXECUTE AN “AS IS” 

PURCHASE AND SALE CONTRACT FOR THE SALE OF THE PROPERTY AT 1100 

2nd COURT OWNED BY THE TOWN OF LAKE PARK TO IGOR JOSE OLIVEIRA 

DE ALMEIDA AND NATASHA AILEEN QUIZA; AND PROVIDING FOR AN 

EFFECTIVE DATE. 

Igor and Natasha De Almeida expressed gratitude and appreciation to the Commission.   

 

Motion made by Commissioner Michaud, Seconded by Commissioner Linden. 

Voting Yea: Mayor O'Rourke, Vice-Mayor Glas-Castro, Commissioner Linden, Commissioner 

Michaud and Commissioner Taylor. 

 

The Commission welcomed the De Almeida's to the Town of Lake Park. 

SPECIAL PRESENTATION/REPORT:  

Commissioner Linden motioned to reorder the agenda, addressing Special Presentation item 

number two prior to number one. Commissioner Michaud seconded the Motion. 

Voting Yea: Mayor O'Rourke, Vice-Mayor Glas-Castro, Commissioner Linden, Commissioner 

Michaud and Commissioner Taylor. 

2. Courtesy presentation by the Village of North Palm Beach on their proposed C-3 district 

land development regulations. 

 Mr. Alex Ahrenholz, Village of North Palm Beach Acting Community Development Director 

presented to the Commission (see Exhibit A). 

Vice-Mayor Glas-Castro expressed concerns regarding the setback for the 9-Story Building along 

Palmetto Drive. Mr. Ahrenholz announced the Village of North Palm welcomed all feedback 

from the Town of Lake Park Commission. Mayor O'Rourke suggested to buffer and terrace the 

structure. Commissioner Michaud suggested the inclusion of a pasture. Vice-Mayor Glas-Castro 

suggested the incorporation of a setback after the first two stories.  
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3. Centennial Celebration Presentation 

Vice-Mayor Glas-Castro motioned to reorder the agenda, addressing Special Presentation item 

number three prior to number one. Commissioner Michaud seconded the Motion. 

Voting Yea: Mayor O'Rourke, Vice-Mayor Glas-Castro, Commissioner Linden, Commissioner 

Michaud and Commissioner Taylor 

 

Special Events Director Riunite Franks presented to the Commission (see Exhibit B). Vice-

Mayor Glas-Castro suggested the inclusion of a Town Event between June and September. She 

expressed concerns regarding the cost of admission to the Centennial Gala ($100.00 per person). 

Centennial Celebration Committee Members Patricia Leduc and Evelyn Harris-Clark addressed 

concerns and justified the cost of admission for the Gala. Vice-Mayor Glas-Castro suggested 

asking sponsors to purchase seats for residents whom could not afford to attend.  

 

Mayor O'Rourke suggested the inclusion of a ticket-lottery/raffle for the Gala at the September 

23, 2023 Centennial Art & Music Festival. Vice-Mayor Glas-Castro suggested giving away the 

Centennial Celebration Commemorative Book. Mayor O'Rourke suggested to include a 

Commission Chili Cook-Off as an event. Special Events Director Franks announced the 

Commission Chili Cook-Off would be included as an event between June-September 2023. The 

Commission thanked Ms. Leduc and Ms. Harris-Clark for their service on the Centennial 

Celebration Committee.  

1. Town of Lake Park Communications Presentation 

 

Grant Writer/Chief Public Information Officer Merrell Angstreich presented to the Commission 

(see Exhibit C). 

 

Mayor O'Rourke asked Ms. Angstreich to identify the Town of Lake Park Website Administrator. 

Ms. Angstreich announced that she was the primary Website Administrator. 

 

Commissioner Linden questioned if printed copies of the Town of Lake Park Newsletter could 

be provided to local businesses. Ms. Angstreich announced the distribution of printed copies of 

the Newsletter ceased in 2020 but could be considered for implementation per cost benefit 

analysis.  
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Commissioner Michaud questioned if the CodeRed Communications Software disclosed the 

amount of residents subscribed to multiple language notifications. Ms. Angstreich explained the 

CodeRed Communications Software did not allow collection or disclosure of the information. 

Commissioner Michaud questioned if CodeRed could be used to notify residents of Town 

Events. Ms. Angstreich explained that CodeRed could be utilized for additional notifications; 

however, it should be utilized judiciously because 866 numbers are commonly perceived as 

nuisance calls and additional translation costs. Commissioner Michaud suggested merging a 

CodeRed Link into the Town Newsletter.  

 

Vice-Mayor Glas-Castro expressed appreciation for the direct mail flyers and suggested quarterly 

newsletters of Town of Lake Park Highlights.  

 

Mayor O'Rourke questioned if there was a method to increase the number of people registered 

with Constant Contac. He also questioned if local business email addresses were included in the 

contact list. Ms. Angstreich explained she acquires email addresses per Business Tax Receipt 

lists, registered Library users, and collection of email addresses from Town 

Workshops/Meetings. She announced approximately 30 email addresses were added on a 

monthly basis.  

 

The Commission thanked Ms. Angstreich for her presentation.  

 

PUBLIC COMMENT:  

This time is provided for addressing items that do not appear on the Agenda.  Please complete a comment 

card and provide it to the Town Clerk so speakers may be announced.  Please remember comments are 

limited to a TOTAL of three minutes.  

 

CONSENT AGENDA: 

All matters listed under this item are considered routine and action will be taken by one motion.  There 

will be no separate discussion of these items unless a Commissioner or person so requests, in which event 

the item will be removed from the general order of business and considered in its normal sequence on the 

agenda.  Any person wishing to speak on an agenda item is asked to complete a public comment card 

located on either side of the Chambers and given to the Town Clerk.  Cards must be submitted before the 

item is discussed. 
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4. October 19, 2022 Regular Commission Meeting Minutes  

5.    Resolution of the Town Commission of the Town of Lake Park, Florida, Authorizing and 

Directing the Mayor to Execute an Agreement with the State of Florida, Department of 

Environmental Protections Resilient Florida Program for Grant Funds Associated with 

the Stormwater Master Plan Five Percent Bioswales Program – 2nd Street Project. 

6. Resolution to Authorize the Mayor to Execute an Agreement with Image Janitorial 

Services, Inc. for the Provision of Janitorial Services for Town Buildings and Parks 

Restrooms, per the Pricing, Terms, and Conditions of the Town’s RFP No. 109-2022.   

7. Resolution of the Town Commission of the Town of Lake Park, Florida Authorizing and 

Directing the Mayor to Execute an Amendment to the Contract with M & M Asphalt 

Maintenance, Inc., d/b/a All County Paving, for Maintenance and Repair of Town Streets, 

Roads, and Sidewalks and Related Services. 

8. Resolution of the Town Commission of the Town of Lake Park, Florida Authorizing and 

Directing the Mayor to Execute an Amendment to the Contract with Shenandoah General 

Construction, LLC, for the provision of stormwater infrastructure maintenance and 

repair services. 

9. Resolution Establishing the Qualifying Period for the March 14, 2023 Municipal Election  

 

Motion made to approve the Consent Agenda by Vice-Mayor Glas-Castro, Seconded by 

Commissioner Michaud. 

Voting Yea: Mayor O'Rourke, Vice-Mayor Glas-Castro, Commissioner Linden, Commissioner 

Michaud and Commissioner Taylor 

 

BOARD MEMBER NOMINATION: None 

QUASI-JUDICIAL PUBLIC HEARING (RESOLUTION): None 

PUBLIC HEARING(S) - ORDINANCE ON FIRST READING: None 

PUBLIC HEARING(S) - ORDINANCE ON SECOND READING: None 

OLD BUSINESS: None 

NEW BUSINESS:  

11. Senior Health Fair Sponsorship Request 

Town Manager D'Agostino explained the item. 

Motion made to approve the sponsorship request for the Senior Health Fair by Vice-Mayor Glas-

Castro, Seconded by Commissioner Linden. 

Voting Yea: Mayor O'Rourke, Vice-Mayor Glas-Castro, Commissioner Linden, Commissioner 

Michaud and Commissioner Taylor 
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PUBLIC COMMENT: 

This time is provided for addressing items that do not appear on the Agenda.  Please complete a comment 

card and provide it to the Town Clerk so speakers may be announced.  Please remember comments are 

limited to a TOTAL of three minutes. 

 

TOWN ATTORNEY, TOWN MANAGER, COMMISSIONER COMMENTS: 

Town Attorney Baird had no comments. 

 

Town Manager D'Agostino announced the following comments within Exhibit D.  

-Per Consensus, the Commission scheduled the November 16, 2022 Special Call CRA Meeting to begin 

at 5:30 p.m.  

-Per Consensus, the Commission scheduled the Discussion of the Request for Qualifications for a 

Tennis/Pickleball program for the December 7, 2022 Regular Commission Meeting. 

 

Commissioner Linden announced the Town Commission participation in the Palm Beach County 

Veteran's Day Parade on November 6, 2022 at 2:00 p.m. He announced the Town Commission would 

line-up at spot 16.  He announced that he enjoyed the most recent read for the record and sunset 

celebration.  He announced the Business at Breakfast evening edition on November 8, 2022. 

 

Commissioner Michaud announced his attendance at the most recent read for the record and sunset 

celebration. He announced his appointment to the Palm Beach County School Board Advisory Boundary 

Committee.  

 

Commissioner Taylor announced she read for the record at Lake Park Elementary School. 

 

Vice-Mayor Glas-Castro announced she read for the record at the Lake Park Public Library.  

 

Mayor O'Rourke announced his attendance at his 50th High School Reunion and Rail-Volution.  

 

REQUEST FOR FUTURE AGENDA ITEMS: None 

ADJOURNMENT: 10:43 P.M. 

FUTURE MEETING DATE: Next Scheduled Regular Commission Meeting will be held on November 

16, 2022. 
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C3 Regional Business District
Zoning Text Amendment
Lake Park Town Council 11/2/2022 95
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Location
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Renderings

Conceptual
97
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Renderings

Conceptual
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Lake Park regulations
 48 Du/ac- residential

 2.0 FAR for non-residential

 Maximum height of 12 stories, 

160 feet. Can  Include up to 3 

floors of parking

 Created 7 building types and 

setback regulations for each. No 

location restriction of types

 30 setback from residential uses

 Restricted bars and nightclubs
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Land Development Regulations

• Existing C3 regulations to remain for the outparcels. Can 
utilize regular PUD process- restricted to 50 feet high.  

• Establish minimums to request a PUD:
• Five (5) acres 
• 0.5 acre civic space
• 50,000 SF of non-residential uses 

• Amend use table for all C3 with special allowed uses 
through the PUD
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Planned Unit Development

Height
• 200 feet
• 14 stories

• 9 stories within 50 feet of US Highway 1 and 
Palmetto

FAR
• 2.75

• 13 acre area- 569,610 sq. ft.
• 1,566,427 sq ft. maximum

• Lake Park (2.0 FAR and 48 du/ac)
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Regulating Plan
80% development
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Regulating Plan
Frontage A
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Schedule

Working with Treasure Coast Regional Planning Council

• November 1st Planning Commission workshop

• November 10th Village Council Workshop

• December 6th Planning Commission

• January 12th Village Council first reading

Once approved, property owner needs to submit Master 

Plan/ PUD application for review by NPB and Lake Park
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CENTENNIAL 
CELEBRATION

Exhibit B
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CENTENNIAL CELEBRATION
COMMITTEE MEMBERS

Commissioner John Linden – Chair
Evelyn Harris Clark – Vice Chair

Mayor Michael O’Rourke
Commissioner Roger Michaud

Commissioner Mary Beth Taylor
Patricia Leduc

Beth Motschenbacher
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CENTENNIAL KICKOFF CONCERT
FRIDAY, JANUARY 27, 2023

6:00 pm – 9:00 pm at Lake Park Harbor Marina
Live Entertainment from Memory Lane

Food and Arts & Crafts Vendors
Unveiling of Centennial Celebration Logo

Centennial Celebration Commemorative Keepsakes  
Rain Date: Friday, February 24, 2023

BUDGET BREAKDOWN
Banners: $1,000.00                                                                                                           
Additional Entertainment  Funds - $1,000.00                                                                                     
Additional Marketing Funds: $500.00                                                                                          
Additional Decorations Funds: $500.00                                                                                        
Additional Photography & Videography Funds: $500.00  
TOTAL = $3,500.00 
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CENTENNIAL 
BATTLE OF THE BADGES

SATURDAY, MARCH 4, 2023

10:00 am – 1:00 pm in Bert Bostrom Park  
Palm Beach County Sherriff’s Office District 10 

Palm Beach County Fire Rescue Station 68 
Music, Games, Activities, Free Food, Community Vendors

Touch-A-Truck, Fire Engine, SWAT, K9, Bomb Squad, Mounted Unit 

BUDGET BREAKDOWN
Banners: $1,000.00                                                                                                           
DJ/Sound System - $500.00                                                                                                       
Tents: $1,000.00                                                                                                             
Carnival Games & Activities: $5,000.00                                                                                                                     
Marketing: $500.00                                                                                                           
Decorations: $500.00                                                                                                         
Photography & Videography: $500.00                                                                                           
Food & Drinks: $1,000.00         
TOTAL = $5,500.00 

108

Item 4.



HARRY KELSEY 
BIRTHDAY CELEBRATION AND 

HISTORICAL TOUR 
SUNDAY, MARCH 26, 2023

BUDGET BREAKDOWN
Banners: $1,000.00                                                                                                           
Tents: $1,000.00                                                                                                             
Marketing: $500.00                                                                                                           
Photography & Videography: $500.00                                                                                           
Desserts and Drinks: $500.00
TOTAL = $3,500.00 

Time - TBD
Town of Lake Park/Kelsey Park/Evergreen House

In Honor of Bicycle Month & Town’s Annual Bicycle Tour
Partnering with the Town’s Historical Society

Event Registration Required
Options: Trolley, Bicycle, Golf Cart  

Refreshments Will Be Served 
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CENTENNIAL 
EASTER EGGSTRAVAGANZA

SATURDAY, APRIL 8, 2023

BUDGET BREAKDOWN
Easter Baskets: $2,000.00
TOTAL = $2,000.00
*The remainder of event funds will come from annual Easter Eggstravaganza line item

10:00 am – 1:00 pm in Kelsey Park
Egg Hunts for Children 3-10 Years Old 

Free Photos with the Easter Bunny
Music, Food Vendors, Raffle Prizes, Face Painting  
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CENTENNIAL 
ARBOR DAY CEREMONY
FRIDAY, APRIL 28, 2023

BUDGET BREAKDOWN
Event will be funded through 
the Special Events Department Budget.

10:00 am – 11:00 am in Kelsey Park
New Tree Planted with a Commemorative Plaque  

Students from Lake Park Elementary, Lake Park Baptist School 
and Bright Futures Academy
Refreshments Will Be Served
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CENTENNIAL EXHIBIT
RIBBON CUTTING CEREMONY

SATURDAY, JUNE 3, 2023

BUDGET BREAKDOWN
Mounted Poster Boards: $2,000.00                                                                                             
Easels: $1,000.00                                                                                                            
Marketing : $500.00                                                                                                          
Photography & Videography: $500.00                                                                                           
Refreshments: $1,000.00      
TOTAL = $5,000.00 

10:00 am – 12:00 pm in the Lake Park Public Library
Centennial Historical Photo Display 

RSVP Required
Refreshments Will Be Served 
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CENTENNIAL ART & MUSIC FESTIVAL
SATURDAY, SEPTEMBER 23, 2023

BUDGET BREAKDOWN
Stage, Lights & Equipment: $10,000.00                                                                                        
Entertainment - $10,000.00                                                                                                      
Tents & Accessories: $5,000.00                                                                                               
Portable Restrooms: $4,000.00                                                                                                
Marketing: $4,000.00                                                                                                         
Decorations: $5,000.00                                                                                                       
Games & Activities: $5,000.00                                                                                                
Photography & Videography: $2,000.00      
TOTAL = $45,000.00 

Time – TBD
Park Avenue 

Arts and Crafts Vendors, Food Vendors, Live Entertainment, 
Kids Area with Face Painting, Games & Activities   

113

Item 4.



CENTENNIAL GALA
SATURDAY, OCTOBER 14, 2023

BUDGET BREAKDOWN
Food & Drinks: $8,000.00                                                                                                     
Decorations: $2,000.00                                                                                                       
Entertainment: $2,000.00                                                                                                     
Marketing: $2,000.00                                                                                                         
Photography & Videography: $1,000.00   
TOTAL = $15,000.00                                                                                                           

7:00 pm – 10:00 pm in the Mirror Ballroom
Dinner, Entertainment, Program Booklet  

Tickets $100.00 Per Person 
100 Maximum Capacity
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CENTENNIAL TIME CAPSULE CEREMONY
THURSDAY, NOVEMBER 16, 2023

BUDGET BREAKDOWN
Banners: $1,000.00                                                                                                           
Tents: $1,000.00                                                                                                             
Marketing : $500.00                                                                                                          
Decorations: $500.00                                                                                                         
Photography & Videography: $500.00                                                                                           
Snacks and Drinks: $500.00                                                                                                   
Staging & Equipment: $1,000.00   
TOTAL = $5,000.00 

6:00 pm Near the Clock Tower on Park Avenue
Unearth Time Capsule Buried on November 16, 1998 

Replace with New Time Capsule

115

Item 4.



CENTENNIAL CELEBRATION FESTIVAL
SATURDAY, NOVEMBER 18, 2023

BUDGET BREAKDOWN
Fireworks - $25,000.00                                                                                                          
Stage, Lights & Equipment: $10,000.00                                                                                        
Entertainment - $10,000.00                                                                                                      
Tents: $5,000.00                                                                                                             
Carnival Games & Activities: $5,000.00                                                                                       
Portable Restrooms: $5,000.00                                                                                                
Marketing: $5,000.00                                                                                                         
Decorations: $5,000.00                                                                                                       
Photography & Videography: $2,000.00                                                                                         
Additional Restroom Cleaning: $1,000.00  
TOTAL = $73,000.00 

Time – TBD
Location: Lake Shore Park 

Continuous Live Entertainment, Festive Food & Drink Vendors, 
Carnival Games, Children’s Activities, Face Painting, Bounce 

Houses and Special Presentations
VIP Area: Town Commission, Centennial Committee, Town Staff 

and Centennial Celebration Sponsors
Fireworks Display Along the Intracoastal 
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CENTENNIAL CELEBRATION 
COMMEMORATIVE BOOK

BUDGET BREAKDOWN
Phase 1 – Design, Layout, Editing Copyright: $11,300.00
Phase 2 – Design, Layout, Editing Copyright: $11,300.00
Final Editing, Proofing, Registration, Copyright, Printing: $11,400.00
Total = $34,000.00

8x8 Full Color Hard Cover Book
Historical Stories, Photographs and Documents  

Town Will Order 1,000 Copies
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CENTENNIAL CELEBRATION 
COMMEMORATIVE KEEPSAKES

BUDGET BREAKDOWN
Design: $1,000.00
Print: $4,000.00
TOTAL = $5,000.00

T-shirts, Mugs, Keychains, Pint Glasses and Tote Bags 
Branded with the Centennial Celebration Logo

Unveiled at the Centennial Kickoff Concert
All Items Available for Purchase
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CENTENNIAL CELEBRATION 
SPONSORSHIP LEVELS
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CENTENNIAL CELEBRATION
COMMITTEE

There is still time to join the Centennial 
Celebration Committee.  Committee members 
have the opportunity to use their expertise in: 

LOGISTICS
BUDGETING
MARKETING

DECORATIONS
SPONSORSHIP

Meetings are held the 1st and 3rd Tuesday of 
each month at 6:30 pm in the Commission 
Chambers located in Town Hall.  For more 

information please contact the Special Events 
Department at 561-840-0160 or 

specialevents@lakeparkflorida.gov.
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QUESTIONS???
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TOWN OF LAKE PARK

COMMUNITY OUTREACH

Exhibit C
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OUTREACH METHODS FOR

KEEPING CONSTITUENTS INFORMED

The Town of Lake Park is dedicated to keeping its constituents informed, 

whether it is regarding an upcoming event, office closures due to an impending 

significant weather event, our weekly sanitation schedule or anything in between. 
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In order to accomplish this, we use various robust 

methods of communication:

• CodeRED

• Comcast Channel 18

• Constant Contact

• Facebook

• Mailings

• Newsletter

• Nextdoor

• Website
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CodeRED

• Used primarily for emergencies

• Messaging sent in three languages (English, Spanish, Haitian Creole)

• Calls come from 866-419-5000

Contact Groups: Staff, Commission, CAP (entered manually)

General Public (added by ONSOLVE or individual sign-up) 

Total: 4,225 phones (4,218 contacts)
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Comcast Channel 18

• Used to provide static information about the Town

• Updated weekly with sanitation schedule

• Airs and replays Commission meetings
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Constant Contact

• Email to general or targeted audience

• Children and Youth

• Commissioners

• CRA

• E-news

• Events

• Lake Park Businesses

• Library

• Total contacts: 3,777

• The Town actively collects residents’ email addresses

at events such as workshops and community meetings

Average Lake Park Constant Contact email open rate: 42%

Average overall Constant Contact email open rate: 31.5% 127
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Facebook

• Town: 1,171 Followers (+20 in the last 28 days)

• CRA: 2,344 Followers (+7 in the last 28 days)

• Library: 322 Followers

• Most frequently used resource for Town, CRA and Library notifications

• Also used to create “Facebook Events” for Sunset Celebration, Back 2 School 

Extravaganza, Etc.

• Content created internally and 

by Strategic Marketing

• Regularly Updated By Town

• Easily Shared By Followers
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Mailings

• Used discerningly due to the associated 

cost and pursuant to requirements in the 

Town Code for certain types of 

notifications

• Always in three languages (English, 

Spanish, Haitian Creole)

• Disseminated by the 

creating department
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Newsletter (Inside Lake Park)

• Typically 30 to 50 email address additions each month

• Current list includes more than 2,600 recipients

• Features major stories, property of the month, and event flyers; 

recent updates include staff anniversaries and mayor’s message
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Nextdoor

• Nearly all Facebook content created in-house is also posted on Nextdoor

• Currently at 1,504 members

• Posts also appear in “Best Lake Park” Nextdoor forum

• Only updated by Communications Department staff or designee

• Regularly updated 

• Easily shared
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Website

• Updated to include relevant new information as it becomes available

• Event calendar on front page features the three closest upcoming events; 

expandable to search future events (including attached event flyers)

• Easily navigated through intuitive tabs and/or “I Want To…” search feature, which is 

prominently displayed on the “home” page

• Front page includes a feature allowing users

to request the Town’s newsletter, resulting in

a minimum of five new requests 

per month
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We can provide the community with information, 

but we cannot force them to read it. 

This situation is not unique to the 

Town of Lake Park.
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*Courtesy Of Zencity, a consulting firm contracted by the Town to support and enhance stakeholder engagement. 
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HOW CAN WE INCREASE OUR REACH?

• Commission participation is the easiest and most effective way to 

enhance our connection with our constituents and buttress staff’s      

outreach efforts.

• Sharing the Town’s Facebook posts on your own Facebook page or 

other social media will help to saturate the audience and demonstrate  

your support of the event/subject/etc.

• Flyers that are received in emails can be printed and shared 

with constituents.
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Exhibit D
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Town of Lake Park Town Commission 

 

Agenda Request Form 

     

     

Meeting Date: December 7, 2022 

Originating Department: Town Clerk  

Agenda Title: November 16, 2022 Regular Commission Meeting Minutes  

     

Approved by Town Manager:  Date:  

     

 

Cost of Item: $0.00 Funding Source:  

Account Number:  Finance Signature:  

    

Advertised:    

Date: n/a Newspaper:  

    

Attachments: Minutes; Exhibit A-B 

  

    

Please initial one: 

 Yes I have notified everyone 

V.M. Not applicable in this case 

 

 

Recommended Motion: 

 

I move To approve the November 16, 2022 Regular Commission Meeting Minutes. 
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Regular Commission Meeting November 16, 2022 Page 1 

 

Lake Park Town Commission, Florida 

Regular Commission Meeting Minutes 

Wednesday, November 16, 2022 at 6:30 PM 

Commission Chamber, Town Hall, 535 Park Avenue, Lake Park, FL 33403 

Michael O’Rourke   — Mayor 

Kimberly Glas-Castro — Vice-Mayor 

John Linden   — Commissioner 

Roger Michaud   — Commissioner  

Mary Beth Taylor  — Commissioner  

John O. D’Agostino  — Town Manager  

Thomas J. Baird, Esq. — Town Attorney 

Vivian Mendez, MMC —  Town Clerk 

 
PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of 

the Town Commission, with respect to any matter considered at this meeting, such interested person will need 

a record of the proceedings, and for such purpose, may need to ensure that a verbatim record of the 

proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based.  

Persons with disabilities requiring accommodations in order to participate in the meeting should contact the 

Town Clerk’s office by calling 881-3311 at least 48 hours in advance to request accommodations. 

 

CALL TO ORDER/ROLL CALL: 

PRESENT 

Mayor Michael O'Rourke 

Vice-Mayor Kimberly Glas-Castro 

Commissioner John Linden 

Commissioner Roger Michaud 

Commissioner Mary-Beth Taylor 

 

PLEDGE OF ALLEGIANCE 

Mr. Bill Mulligan led the Pledge of Allegiance. 

SPECIAL PRESENTATION/REPORT:  

 

1. Public Presentation by Forest Development Acquisitions, LLC Regarding the Proposed Public 

Private Partnership (P3) for the Enhancement of the Lake Park Harbor Marina. 

 

Mr. Don Delaney of Strategic Development Initiatives (SDI) explained the history of the project. 

Mr. Peter Baytarian of Forest Development, and Mr. Larry Zabik, Project Manager presented to 

the Commission (see Exhibit "A").  
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Vice-Mayor Glas-Castro announced that Nautilus was the only approved component and the 

remainder of the presentation were concepts.  

 

Commissioner Michaud asked questions regarding the proposed relationship between the 

Marina, Nautilus and Hotel. Mr. Zabik announced the Marina is complimentary to the Nautilus 

project. He  announced the Town of Lake Park would own the Marina and Nautilus could not 

sell boat slips; the Marina, Nautilus, and the Hotel (concept) were separate entities. 

Commissioner Linden questioned the proposed advantages for boaters at the Lake Park Harbor 

Marina. Mr. Zabik explained the amenities (e.g., restaurant, automated boat storage maintenance, 

relocation of the boat ramp and improved Seawall.) 

Public Comment: 

1. Mr. Chip Armstrong spoke in support of the project.  

2. Ms. Heather Kirkendoll spoke in opposition of the project. 

3. Mr. Tom Barrett spoke in support of the project. He expressed concern regarding the potential 

boardwalk that would connect the Marina to Kelsey Park. Mr. Barrett announced that he had 

received a mailer regarding a pubic access boardwalk "Linking the Marina to Town Parks". Mr. 

Don Delaney announced that a boardwalk was not included in the project. Town Manager 

D'Agostino explained the boardwalk concept was separate from the expansion of the Marina. He 

announced the boardwalk was an option to reduce the construction costs of a seawall for 301, 

401, and 501 Lake Shore Drive. He announced that a grant for public access would only be sought 

to reduce construction costs for residents (e.g. 5k-7k per quarter). He announced that seawall 

discussions would begin in January 2023.  

4. Mr. Bob Olivo requested clarification of the $1.2 Million initial payment to the Town of Lake 

Park. Town Manager D'Agostino confirmed that $1.2 Million was an initial payment. He 

announced that future payments would be determined by  an amendment to the agreement. Mr. 

Olivo questioned if the Bond would be paid off over time. Town Manager D'Agostino explained 

the installments would shift from the Town of Lake Park, currently an annual $350k debt 

obligation.  

5. Shana Phelan commented on the project. 

6. Susan Ray spoke in support of the project. 

7. Nancy Kohl spoke in support of the project. 

8. Rafael Moscoso spoke in opposition of the project.  
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Regular Commission Meeting November 16, 2022 Page 3 

9. Greg Swayer asked for clarification of the number of boat slips and current bond status for 

the Marina. Mr. Zabik announced there were currently 67 boat slips in the conceptual drawings. 

Town Manager D'Agostino explained the current bond status as related to Florida Inland 

Navigation District Grant.   

 

CONSENT AGENDA: 

All matters listed under this item are considered routine and action will be taken by one motion.  There 

will be no separate discussion of these items unless a Commissioner or person so requests, in which event 

the item will be removed from the general order of business and considered in its normal sequence on the 

agenda.  Any person wishing to speak on an agenda item is asked to complete a public comment card 

located on either side of the Chambers and given to the Town Clerk.  Cards must be submitted before the 

item is discussed. 

Motion to approve the Consent Agenda was made by Commissioner Linden, Seconded by 

Commissioner Michaud. 

Voting Yea: Mayor O'Rourke, Vice-Mayor Glas-Castro, Commissioner Taylor 

 

2. 82-11-22 Resolution Authorizing the Award of Lake Park Harbor Marina Security Services 

Contract to United Special Patrol, Inc. 

 

3. October 22, 2022 Second Public Workshop - Park Avenue Lane Reduction Minutes 

 

4. October 25, 2022 Special Call Commission Private Session Minutes 

 

5. 83-11-22 Resolution Authorizing and Directing the Mayor to Execute an Amendment to the 

Grant Agreement Between the State of Florida, Department of State, Division of Historical 

Resources, and the Town of Lake Park for Town Hall Preservation Work Activities. 

PUBLIC HEARING(S) - ORDINANCE ON FIRST READING: 

NONE 

PUBLIC HEARING(S) - ORDINANCE ON SECOND READING: 

NONE 

NEW BUSINESS:  

NONE 
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PUBLIC COMMENT: 

This time is provided for addressing items that do not appear on the Agenda.  Please complete a comment 

card and provide it to the Town Clerk so speakers may be announced.  Please remember comments are 

limited to a TOTAL of three minutes. 

 

James Sullivan made comments regarding streets closures during construction projects. He also made 

comments regarding traffic at Park Avenue and 10th Street near the fire station.   

 

TOWN ATTORNEY, TOWN MANAGER, COMMISSIONER COMMENTS: 

Town Attorney Baird had no comments. 

 

Town Manager D'Agostino announced comments within Exhibit "B". Per consensus, the Commission 

scheduled the Ribbon Cutting Ceremony for Lake Shore Park playground on Wednesday, December 21, 

2022 at 4:00 p.m.; the Commission voted to cancel the December 21, 2022 Regular Commission Meeting; 

a Resolution for cancellation of the meeting will appear on the December 7, 2022 Regular Commission 

Meeting Agenda.   

 

Commissioner Linden announced his participation in the Axe Throwing Competition at the Lake Park 

VFW. He thanked everyone for attending the Veteran's Day Car Show, Parade and the Holy Ground 

Ribbon Cutting Ceremony. 

 

Commissioner Michaud thanked the residents of the Town for attending the November 16, 2022 CRA 

and Regular Commission Meetings. He thanked Town Manager D'Agostino for his comments.  

 

Commissioner Taylor announced her attendance at the Holy Ground Ribbon Cutting Ceremony. 

 

Vice-Mayor Glas-Castro questioned if the Read for the Record summary was submitted to the Palm Beach 

County Literacy Coalition. Library Director Judith Cooper answered, "Yes, the summary was 809." Vice-

Mayor Glas-Castro announced the upcoming Tri-City BBQ on Friday, December 9, 2022. 

 

Mayor O'Rourke had no comments. 

REQUEST FOR FUTURE AGENDA ITEMS: None 

FUTURE MEETING DATE: December 7, 2022 

 

 

 

146

Item 5.



Regular Commission Meeting November 16, 2022 Page 5 

 

ADJOURNMENT:  

There being no further business to come before the Commission and by unanimous vote, the meeting 

adjourned at 9:00 p.m. 

 

_______________________________________ 

Mayor Michael O’Rourke 

 

 

_______________________________________ 

Town Clerk, Vivian Mendez, MMC 

 

 

_______________________________________ 

Deputy Town Clerk, Shaquita Edwards, MPA, MMC 

 

 

  

Town Seal 

 

 

 

 

Approved on this _________ of ________________________, 2022 
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LAKE PARK HARBOR MARINA P3
IN PARTNERSHIP WITH THE TOWN OF LAKE PARK

TOWN COMMISSION PRESENTATION

November 16, 2022

Exhibit "A"
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Agenda
• Introduction and Team

• Our Proposal

• Comprehensive Agreement

• Monitoring & Compliance

• Letter of Intent

• Payments to Lake Park

• Schedule

• Partnership with Lake Park
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PETER BAYTARIAN, PRESIDENT

MARK MOLLICA, EXECUTIVE VICE PRESIDENT

SHANNON LEE, EXECUTIVE VICE PRESIDENT, DEVELOPMENT

JUSTIN MORROW, CHIEF OPERATING OFFICER

CHESTER RODEHAEAVER, CHIEF FINANCIAL OFFICER

SARAH FLYNN, WILLCARO COMMUNICATIONS

BRIAN TERRY, INSITE STUDIO

LARRY ZABIK, ZABIK & ASSOCIATES

VLADIMIR NIAGOLOV, R + N ARCHITECTURE

MARK BOLCHOZ, BOLCHOZ MARINE ADVISORS 
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Expanding  our Partnership with Lake Park
• Implementing the Visions Lake Park Plan
• New Hotel

• Resort Style
• Meeting/Event Space

• Boat Storage
• Marina Operations

• Public Marina
• Parking and Boat Launching
• Full Public Access

• Marina Expansion and Upgrades
• Community Communications
• Utility Upgrades

• FPL & FPU
• Seacoast
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Build a 
mixed-use 
commercial 
catalyst as the anchor 

to the redevelopment plan 
that will promote long term 
stability for the Marina and 
the Town’s waterfront. 

Resort Hotel

Meeting/Event Space

+/-15,000 SF Retail and 
Restaurant 
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Build a mixed-use 
commercial 
catalyst as the anchor to 

the redevelopment plan that will 
promote long term stability for 
the Marina and the Town’s 
waterfront. 

• Dry boat storage

• +/-200 dry slips 
accommodating 38’ vessels

• Captain’s Quarters

• Event Deck

153

Item 5.



+/- 44 Slips to accommodate 40’ vessels

+/- 26 Slips to accommodate 50’ vessels

+/- 24 Slips to accommodate 60’ vessels

+/- 47 Slips to accommodate 70’ vessels

+/- 12 Slips to accommodate 80’ vessels

Total of +/- 153 Wet Slips

Promote the public 
character of the 
Lake Park Marina 
through improvements to essential 
services and operations of the 
facility to stabilize revenue 
generation.

Goals for expansion:
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Marina Operations

• Public Marina – Same Name

• Improved public boat ramp

• Supporting Lake Park

• Sunset Celebration Festival

• Expanded marina amenities

• Potential to add a restaurant

155

Item 5.



Unparalleled 
Experience in the 
Town of Lake Park

Forest Development has collaborated with the 
Town of Lake Park for over Five years while 
working on the design, entitlement, permitting 
and now construction of the waterfront 
development Nautilus 220. Nautilus 220 is the 
first development to invest in the Vision Lake 
Park created by the Town that re-imagines the 
entire Federal Highway corridor from Silver 
Beach Road to Kelsey Park, including the Lake 
Park Harbor Marina. With the N220 
development being directly adjacent to the 
Marina property, our team has a unique 
understanding of the importance the Harbor 
Marina and waterfront assets have for the 
residents of the Town. 156
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Monitoring and Compliance

• Insurance of performance and payment of subcontractors
• Include bonds as needed
• Compliance with Comprehensive Plans
• Monitoring of project required by Lake Park
• P&P Bonds, LOC, and other Security must comply with F.S. 255.05
• Standard Fees, lease payments, service payments
• Compliance with Comprehensive Agreement and all leases
• Address Material Default of the Comprehensive Agreement
• Expiration or Termination of Agreements
• Inspection and monitoring by Town’s representative
• Include safeguards in case of material default
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Letter of Intent
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Benefits to Lake Park

• Increased Ad Valorum Income with minimal 
expenses

• Economic Development

• Vision Lake Park anchor development

• Pay off  Marina Improvement Debts

• More local jobs

• Improved recreational center

• Improved local Marina

• Improved Lake Park waterfront
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Payments to Lake Park
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Upcoming Key Dates

November 16, 2022  
Public Presentation at Town Commission Meeting

December 7, 2022 
Approval Vote for the Comprehensive Agreement

Spring 2023 

Submit site plan applications for Hotel and  Boat Storage
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Preliminary
Schedule
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• Construction started Jan 2022
• Structure underway

• Full shell permit issued
• Completion Q4 2024
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Next Steps

• Finalize and execute 
the comprehensive 
agreement

• Initiate site plan 
approval process

• Hotel

• Dry boat storage

• Define marina plan 
and start permitting 
process
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Exhibit "B"
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Town of Lake Park Town Commission 

Agenda Request Form

Meeting Date: December 7, 2022 

Originating Department: Library 

Agenda Title: Annual Plan of Service for the Library 

Approved by Town Manager: Date: 

Cost of Item: $0.00 Funding Source: 

Account Number: Finance Signature: 

Advertised: 

Date: Newspaper: 

Attachments: Annual plan of service 23 Final.pdf 

Please initial one: 

Yes I have notified everyone 

JKC Not applicable in this case 

Summary Explanation/Background: 

As part of the State Aid to Libraries Grant, the Lake Park Public Library is required to develop an 

Annual Plan of Service to provide a framework for programming, collection development, and other 

library actions. The Lake Park Public Library creates an Annual Plan of Service each year. This agenda 

item is for the approval of the 2023 Annual Plan of Service by the Commission. 

Recommended Motion: 

I move that the Commission approve the 2023 Annual Plan of Service of the Lake Park Public Library. 

Bambi McKibbon-Turner 12-01-22
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Lake Park Public Library 

Annual Plan of Service 

2023 

Activities & Events 

 Continue public recognition of library partners and community supporters. 

 Expand outreach activities through community partnerships. 

 Expand library’s presence in community events such as the Sunset Celebration and Rust Market. 

 Increase number of original virtual programs. 

 Continue to actively seek feedback through promotion of suggestion box and online surveys. 

 Expand programs and services within the library that include assisting residents with their 
business and entrepreneurial needs. 

 Continue to provide programs  that are informational, educational, cultural, and recreational for 
residents of all ages. 

 Continue assisting residents to meet basic needs by partnering with local community partners  that 
provide support.  

 Provide support for Town departments and Town projects by providing related materials and 
programs to residents. 

 Provide support for Little Free Libraries within the Town  by supplying books to the stewards. 

Collection Development 

 Seek out innovative collection displays that encourage user browsing of the collection. 

 Research user preferences utilizing survey responses and circulation statistic reports. 

 Expand general collection with a wider variety of media adapting to emerging technology. 

 Expand multilingual and early literacy materials. 

 Expand collection of e-books, digital audiobooks, e-magazines, and other digital media. 

 Subscribe to online services that provide informational, educational, cultural, and recreational 
content for residents of all ages. 

Educational Services 

 Continue expanding children’s reading and Story Time events to meet the needs of the community. 

 Explore ways to support local schools and students. 

 Continue partnering with local schools for library and community programs. 

 Continue partnerships with programs that support literacy. 

 Create unique learning experiences for youth and adults. 

 Continue nurturing learning-centered activities within the library with additional online resources. 

 Create new learning opportunities for the public to explore new technologies. 

 Provide resources for language learning to facilitate communication among residents.  

 Provide access to online resources that will encourage beginning computer users in the use of 
computers and provide a place for more advanced users to learn new techniques and find answers 
to their questions. 
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Facilities 

 Continue redesign and refurbishment of main area. 

 Explore the feasibility  of expansion of operation hours. 

 Increase use of mobile circulation. 

 Promote the installation of Little Free Libraries within the Town. 

 Continue to investigate innovative solutions to accommodate the variety of transport vehicles 
patrons use to visit the library. 

 Continue to explore adding “technology zones” that provide users with more options for online 
access and connectivity. 

 Promote use of  Charging Stations. 

Marketing 

 Continue marketing library programs and services by utilizing new and traditional media 
methods. 

 Continue utilizing effective methods to produce library publications such as calendars and 
brochures. 

 Continue outreach to the community through visits to community organizations, events, and 
schools. 

 Explore new, emerging marketing methods. 

 Work with Chief Public Information Officer to provide messaging to the community. 

Staffing 

 Ensure that staff receives training on all new software and hardware, as well as refresher courses 
on current programs. 

 Increase staffing as funding becomes available in order to bring staffing to enhanced standard 
levels. 

 Ensure that staff minimum starting wage per hour is $15.00. 

Technology 

 Acquire additional tablets for patron assistance and other tasks. 

 Promote program of onsite laptop lending kiosks for users. 

 Promote lending program of mobile hot spots. 

 Promote Aspen LiDA mobile discovery app. 

 Add desktop computers to teen room and children’s room to allow those unable to check out 
laptops to use the internet without disturbing or being disturbed by adults. 

 Explore ways to help users meet their needs of increasing reliance on internet access. 
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Town of Lake Park Town Commission 

Agenda Request Form

Meeting Date: December 7, 2022 
Originating Department: Public Works 

Agenda Title: 

Resolution of the Town Commission of the Town of Lake 
Park, Florida Authorizing and Directing the Mayor to 
Execute an Agreement with Advanced Plumbing 
Technologies, LLC for Stormwater Pipe Rehabilitation and 
Other Related Services. 

Approved by Town Manager: Date: 

Cost of Item: N/A Funding Source: N/A 

Account Number: N/A Finance 
Signature:  

Advertised: N/A 
Date: Newspaper: 

Attachments: 

1. Agenda Request Form (ARF)
2. Resolution: ____________
3. Agreement between the Town and Advanced Plumbing Technologies, LLC
4. Executed Agreement between Lake County, Florida, and Advanced

Plumbing Technologies.

Please initial one: 
Yes, I have notified everyone 

Not applicable in this case 

Summary Explanation/Background: 

The Town is responsible for the operation and maintenance of a stormwater utility and its 
associated infrastructure and previously determined a need for a contractor to provide 
stormwater infrastructure maintenance and repair services. 

Jeffrey P. Duvall
Digitally signed by Jeffrey P. Duvall 
DN: cn=Jeffrey P. Duvall, o, ou, 
email=jduvall@lakeparkflorida.gov, c=US 
Date: 2022.11.28 16:27:19 -05'00'

Bambi McKibbon-Turner 12-01-22

84-12-22
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The proposed cooperative purchase agreement (Attachment 3) will allow the Town to complete 
several high priority storm water infrastructure projects all under a single, flexible contract that 
was publicly and competitively solicited by Lake County, Florida (the “County”), for Advanced 
Plumbing Technologies, LLC (the “Contractor”), to provide the County with stormwater pipe 
rehabilitation and other related services (Attachment 4). 

Additionally, the agreement covers an array of items and was awarded by the County to the 
lowest responsive and responsible bidder, Contractor, with a one-year term that expires October 
25, 2023 and includes two (2) additional, two-year renewal options, subject to approval by the 
County. 

The Contractor is willing to extend the same advantageous terms and conditions found within 
the Lake County agreement to the Town of Lake Park and the agreement will serve as the 
vehicle to execute operational funding authorized by the Town Commission for these purposes. 

The total approved budget for stormwater infrastructure repair for FY22-23 is $330,000.00, which 
includes distributions from the following line items:  

Stormwater Pipe Repairs:    $165,000.00 
Stormwater Pipe Depression Repairs: $165,000.00 

$330,000.00 

Finally, Town Staff envisions utilizing the Agreement, beginning on December 8, 2022, to 
continue addressing structural integrity concerns in the stormwater utility infrastructure, 
consistent with the approved Stormwater Master Plan and 20-Year Needs Analysis. 

The Town Manager recommends approval. 

Recommended Motion: 

I move to adopt Resolution . 84-12-22
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RESOLUTION NO. 84-12-22 
 
A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN 
OF LAKE PARK, FLORIDA AUTHORIZING AND DIRECTING THE 
MAYOR TO EXECUTE AN AGREEMENT WITH ADVANCED 
PLUMBING TECHNOLOGIES, LLC FOR STORMWATER PIPE 
REHABILITATION AND OTHER RELATED SERVICES. 
 

WHEREAS, the Town of Lake Park (Town) is a municipal corporation of the 
state of Florida with such power and authority as has been conferred upon it by the Florida 
Constitution and Chapter 166, Florida Statutes; and 

 
WHEREAS, the Town operates a stormwater utility and the Town Manager has 

determined a need for contractors to provide stormwater pipe rehabilitation and other 
related services; and 
 
 WHEREAS, Lake County, Florida, bid and has awarded a one-year contract to 
Advanced Plumbing Technologies, LLC, (Contractor) whereby the Contractor is providing 
stormwater pipe rehabilitation and other related services; and 
 
 WHEREAS, the Contractor is providing stormwater pipe and other related services 
to Lake County, Florida, in accordance with Agreement No. RFP22-535A; and 
 
 WHEREAS, pursuant to the Town’s purchasing procedures, the Town may enter 
into cooperative purchasing contracts for services with contractors when another public 
agency has competitively solicited services from contractors and the contractor has 
agreed to offer its services to other public entities based upon the same terms, conditions, 
and pricing; and 
 
 WHEREAS, the Contractor has agreed to provide the same services to the Town 
using the same pricing, terms, and conditions as set forth in the agreement the Contractor 
entered into with Lake County, Florida, Agreement No. RFP22-535A; and 
 
 WHEREAS, Town Manager has recommended to the Town Commission that it is 
in the best interest of the Town to enter into an agreement with the Contractor. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF THE 
TOWN OF LAKE PARK: 

 
 Section 1.   The whereas clauses are hereby incorporated herein. 

  Section 2. The Mayor is hereby authorized and directed to execute an agreement 

with Advanced Plumbing Technologies, LLC, for the provision of stormwater pipe 

rehabilitation and other related services. A copy of the proposed contract is attached 

hereto and incorporated herein as Exhibit A. 
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Section 3.  This Resolution shall take effect immediately upon its execution. 

 

P:\DOCS\26508\00001\DOC\2727508.DOCX 
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AGREEMENT FOR STORMWATER PIPE REHABILITATION 
 AND RELATED SERVICES. 

 
THIS AGREEMENT FOR THE PROVISION OF STORMWATER PIPE 
REHABILITATION AND RELATED SERVICES (AGREEMENT) is made and entered 
into this _______ day of __________, 2022, by and between the Town of Lake Park, a 
municipal corporation of the State of Florida, 535 Park Avenue, Lake Park, Florida, 33403 
(“Town”) and Advanced Plumbing Technologies, LLC, 638 East Highway 50, Suite 4, 
Clermont, FL 34711 (“Contractor”). 
 

WITNESSETH THAT: 
 

WHEREAS, the Town of Lake Park (Town) is a municipal corporation of the 
state of Florida with such power and authority as has been conferred upon it by the Florida 
Constitution and Chapter 166, Florida Statutes; and 

 
WHEREAS, the Town operates a stormwater utility and the Town Manager has 

determined a need for contractors to provide stormwater pipe rehabilitation and other 
related services; and 
 
 WHEREAS, Lake County, Florida, bid and awarded a one-year contract to 
Advanced Plumbing Technologies, LLC, (Contractor) whereby the Contractor is providing 
stormwater pipe rehabilitation and other related services to Lake County, Florida; and 
 
 WHEREAS, the Contractor is providing these services to Lake County, Florida, in 
accordance with an agreement it entered into with Contractor for stormwater pipe 
rehabilitation and other related services, Agreement No. RFP22-535A; and 
 
 WHEREAS, pursuant to the Town’s purchasing procedures, the Town may enter 
into cooperative purchasing contracts for services with contractors when another public 
agency has competitively solicited services from contractors and the contractor has 
agreed to offer its services to other public entities based upon the same terms, conditions, 
and pricing; and 
 
 WHEREAS, the Contractor has agreed to provide the same services to the Town 
using the same pricing, terms, and conditions as set forth in the agreement the Contractor 
entered into with Lake County, Florida, Agreement No. RFP22-535A; and 
 
 NOW THEREFORE, the Town and the Contractor, in consideration of the benefits 
flowing from each to the other do hereby agree as follows: 
 
 1.  The Contractor agrees to provide stormwater pipe rehabilitation and other 
related services to the Town based upon the same terms, conditions and pricing as it has 
agreed to provide to Lake County, Florida, in accordance with Agreement No. RFP22-
535A, a copy of which is attached hereto and incorporated herein. 
 

2.  The Contractor shall comply with Florida’s Public Records Law. Specifically, the 
Contractor shall: 
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a. Keep and maintain public records required by the Town to perform the 
services which are the subject of this Agreement. 

b. Upon the request of the Town, provide any such public records. 

c.  Ensure that any public records that are exempt or confidential from public 
records disclosure are not disclosed except as authorized by law for the 
duration of the term of this Agreement, and following completion of this 
Agreement if the Contractor does not transfer the records, which are part of 
this Agreement to the Town. 

d. Upon the completion of the term of the Agreement, transfer, at no cost, to 
the Town all public records in possession of the Contractor; or keep and 
maintain the public records associated with the services provided for in the 
Agreement. If the Contractor transfers all public records to the Town upon 
completion of the term of the Agreement, the Contractor shall destroy any 
duplicate public records that are exempt or confidential from public records 
disclosure. If the Contractor keeps and maintains public records upon 
completion of the term of the Agreement, the Contractor shall meet all 
applicable requirements pertaining to the retention of public records. All 
records stored electronically shall be provided to the Town, upon request, 
in a format that is compatible with the information technology systems of the 
Town. 

e. If the Contractor has questions regarding the application of Chapter 119, 
Florida Statutes, including its duty to provide public records relating to this 
Agreement, the Contractor shall contact the custodian of public records at: 
Town Clerk, 535 Park Avenue, Lake Park, Florida 33403, 561-881-3311, 
townclerk@lakeparkflorida.gov. 

3.   Contractor hereby affirms and ratifies the terms, pricing, and conditions of 
its agreement with Lake County, Florida, and agrees to provide to the Town 
the same stormwater utility services based upon these same terms, 
conditions, and pricing as are set forth in its agreement executed with Lake 
County, Florida on October 25, 2022, a copy of which is attached hereto 
and incorporated herein. 

4. The Town agrees to pay for the stormwater pipe rehabilitation and related 
services of the Contractor based upon the same terms, pricing, and 
conditions as set forth in the agreement with Lake County, Florida.  

5. This Agreement shall be governed by the laws of the state of Florida. Venue 
for any cause of action arising out of this Agreement shall lie in the 15th 
Judicial District in and for Palm Beach County, Florida, for any state actions, 
and in the United States District Court for the Southern District of Florida for 
any federal actions. 
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6. Notices to the Contractor and Town be directed to the addresses reflected 
at the beginning of this Agreement. 

7. If either party is required to initiate a legal action, including appeals to 
enforce this Agreement, the prevailing party shall be entitled to recover its 
reasonable attorney’s fees and costs.  

 

IN WITNESS WHEREOF, the parties hereto have made and execute this Agreement as 
of the day and year last execute below. 

ATTEST:      TOWN OF LAKE PARK 

 

By: _______________________                       By: __________________________ 
      Vivian Mendez, Town Clerk          Michael O’Rourke, Mayor 

       APPROVED AS TO FORM  
AND LEGAL SUFFICIENCY 

                                                                               

By: ___________________________ 
                                                                                   Thomas J. Baird, Town Attorney 

STATE OF FLORIDA 

COUNTY OF PALM BEACH 

The foregoing instrument has been acknowledged before me this ____ day of 
_____________ 2022 by Michael O’Rourke, Mayor of the Town of Lake Park, and who 
is personally known to me. 

  

(NOTARY SEAL) 

        __________________________ 
        Notary Public, State of Florida 

 

       Advanced Plumbing Technologies, LLC: 

 

By: _________________________     
                         
       Its:  ________________________  
    

____________________________ 

183

Item 7.



                 Printed  
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Town of Lake Park Town Commission 

Agenda Request Form 

Meeting Date:  December 7, 2022 Agenda Item No. 

Agenda Title:  Resolution Canceling the December 21, 2022 Regular 
Commission Meeting. 

[  ] SPECIAL PRESENTATION/REPORTS [  ] CONSENT AGENDA 
[  ] BOARD APPOINTMENT   [  ] OLD BUSINESS 
[  ] PUBLIC HEARING  ORDINANCE ON FIRST READING 
[X] NEW BUSINESS 
[  ] OTHER:   

Approved by Town Manager _______________________ Date: ________________ 

 Vivian Mendez, MMC, Town Clerk
Name/Title 

Originating Department: 

Town Clerk 

Costs: $ 0.00 

Funding Source: 

Acct. #  

[ ] Finance ________________ 

Attachments: 

Resolution  

Advertised: 
Date: _____________ 
Paper: ____________ 
[X]  Not Required 

All parties that have an interest 
in this agenda item must be 
notified of meeting date and 
time.  The following box must 
be filled out to be on agenda. 

Yes I have notified 
everyone_______ 

    or 
Not applicable in this case ___ 

Please initial one. 

Summary Explanation/Background: 

At the November 16, 2022 Town Manager D’Agostino recommended that the Town Commission 

meeting of December 21, 2022 be canceled because they was only one item on that agenda.  

The purpose of this Resolution is to formally cancel the December 21, 2022 Regular Commission 

Meeting.  

Recommended Motion:  I move to approve Resolution ___-12-22 

11/18/22

85

V.M.
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RESOLUTION  85-12-22 

 

A RESOLUTION OF THE TOWN COMMISSION OF 

THE TOWN OF LAKE PARK, FLORIDA 

CANCELLING THE SECOND REGULAR 

SCHEDULED MEETING FOR THE MONTH OF 

DECEMBER 2022; AND PROVIDING AN 

EFFECTIVE DATE. 

 

WHEREAS, The Town of Lake Park (“Town”) is a municipal corporation of the 

State of Florida with such power and authority as has been conferred upon it by the Florida 

Constitution and Chapter 166, Florida Statutes; and 

 

WHEREAS, Section 2-51(6) of the Lake Park Code of Ordinances requires a 

resolution to cancel or reschedule a regular meeting; and  

 

WHEREAS, the Town Manager has recommended to the Town Commission the 

cancellation for the December 21, 2022; and 

 

NOW THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION 

OF THE TOWN OF LAKE PARK: 

 

Section 1. The foregoing whereas clauses are hereby ratified and confirmed as 

being true and correct and are  incorporated herein. 

 

Section 2. The regular scheduled meetings for December 21, 2022 is hereby 

cancelled.  

 

Section 3. This Resolution shall become effective immediately upon 

adoption. 
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Town of Lake Park Town Commission 

Agenda Request Form

Meeting Date: December 7, 2022 

Originating Department: Finance Department 

Agenda Title: Fiscal Year 2021/2022 Final Budget Adjustments 

Approved by Town Manager: Date: 

Cost of Item: N/A Funding Source: N/A 

Account Number: Various Finance Signature:  

Advertised: 

Date: N/A Newspaper: 

Attachments: Resolution 

Attachment A – Amended Budget Adjustments 

Please initial one: 

Yes I have notified everyone 

            X Not applicable in this case 

Summary Explanation/Background: 
Fiscal Year End 2021/2022 is being amended to include additional revenue and expenditures. The 
adjustments are attached.  The General Fund has a total budget increase of $4,847,995 to Revenue and 
Expenditures.  The Marina Fund has a total budget increase of $2,261,409 to Revenue and Expenditures. 
The Insurance Fund has a total budget increase of $42,650 to Revenue and Expenditures.  The CRA 
Fund has a total budget increase of $ 90,027 to Revenue and Expenditures.

This fiscal year resolution creates the budget adjustments needed. 

Recommended Motion: 

I move to adopt Resolution 87-12-22. 

The staff recommends adjusting the following revenue/expenditure items: 

Jeffrey P. Duvall Digitally signed by Jeffrey P. Duvall 
DN: cn=Jeffrey P. Duvall, o, ou, email=jduvall@lakeparkflorida.gov, c=US 
Date: 2022.12.02 16:20:12 -05'00'

Bambi McKibbon-Turner 12-02-22
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    RESOLUTION NO. 87-12-22 
 

A RESOLUTION OF THE TOWN COMMISSION OF 

THE TOWN OF LAKE PARK, FLORIDA, AMENDING 

THE TOWN BUDGET FOR FISCAL YEAR 2021-2022 

AS PREVIOUSLY ADOPTED BY RESOLUTION NO. 

58-09-21; PROVIDING FOR SEVERABILITY; 

PROVIDING FOR THE REPEAL OF LAWS IN 

CONFLICT; AND PROVIDING FOR THE EFFECTIVE 

DATE THEREOF. 
 

 

WHEREAS, the Town Commission has previously established the budget for the 

Town of Lake Park for the fiscal year beginning October 1, 2021 and ending September 30, 

2022; and 
 

WHEREAS, at the time of its adoption, the budget properly reflected expected 

revenues and appropriations; and  
 

WHEREAS, to implement this budget, the Town Commission adopted and levied 

by Resolution No. 57-09-21 a final millage rate for the Fiscal Year 2021-2022; and 
 

WHEREAS, the Town Commission deems it necessary and advisable to amend the 

budget for the Town of Lake Park for Fiscal Year 2021-2022, which was adopted by 

Resolution No. 58-09-21. 
 

NOW THEREFORE, BE IT RESOLVED BY THE TOWN 

COMMISSION OF THE TOWN OF LAKE PARK FLORIDA:  
 

Section 1. The whereas clauses are true and correct and are supported herein. 
 

Section 2. An amended budget of the Town of Lake Park General Fund is 

hereby approved and adopted as set forth in the attached Attachments “A”.  An amended 

budget of the Town of Lake Park Marina Fund is hereby approved and adopted as set 

forth in the attached Attachment “A”.  An amended budget for the Town of Lake Park  

Insurance Fund is hereby approved and adopted as set forth in Attachment “A”. An 

amended budget for the Town of Lake Park CRA Fund is hereby approved and adopted 

as set forth in Attachment “A”. 

 
 

Section 3. The Annual Budget establishes limitations on expenditures by fund 

and by department within funds, and the total appropriation of each fund may not be 

increased or decreased without specific authorization by a duly enacted resolution 

effecting such amendment or transfer. However, specific activity and department 

amounts may be exceeded upon authorization of the Town Manager so long as excesses 

exist in other activities within said fund budget. Notwithstanding the forgoing, the Town 

Commission shall approve by resolution the transfer of all appropriations in excess of 

$10,000 and all transfers from the Town’s Unassigned Fund Balance Account or the 

Town’s Contingency Account. 
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Section 4. If any section, subsection, sentence, clause, phase or portion of this 

Resolution is for any reason held invalid or unconstitutional by any court of competent 

jurisdiction, such portion shall deemed a separate, distinct and independent provision and 

such holding shall not affect the validity of the remaining portions thereof. 
 

Section 5. This resolution shall take effect immediately upon adoption. 
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Town of Lake Park

Fiscal Year 21/22 Final Budget Adjustment

General Fund

G/L_Acct_Number  Description  Increase Revenue Decrease Revenue Increase Expense Decrease Expense 

001‐311.100 Ad Valorem Taxes 55,000

001‐314.100 Utility Tax ‐ Electric (60,000)

001‐314.300 Utility Tax ‐ Water 49,000

001‐322.100 Building Permits w/Min. Surch 12,000

001‐322.101 Building Permits‐250K‐1M 2,407,790

001‐322.110 Building Permits Other 137,000

001‐322.111 Administrative Fees‐Bldg Perm 11,000

001‐323.100 Franchise Fees ‐ Electric (17,000)

001‐323.700 Franchise Fees ‐ Solid Waste 25,000

001‐331.100 American Rescue Plan Funds 1,730,000

001‐331.550 Covid Relief 53,000

001‐335.120 State Revenue Sharing 70,000

001‐335.180 Half Cent Sales Tax 180,000

001‐337.324 CDBG Grant 2018/2019 (60,000)

001‐341.500 Tax Search 15,000

001‐354.100 Fines ‐ Code Violations (40,000)

001‐354.210 Code Violations ‐ CIB Fund 10,000

001‐361.100 Interest Earnings 20,000

001‐361.130 Interest on Assessments 30,000

001‐362.121 RENT ‐ CELL TOWER 18,000

001‐369.100 Miscellaneous Revenue 26,000

001‐381.130 Transfer from CRA Fund ‐ ILA  60,000

001‐381.404 Transfer from Sanitation 31,000

001‐382.401 Indirect Cost Allocation 47,709

001‐382.402 Indirect Cost Allocation 52,817

001‐382.404 Indirect Cost Allocation (15,321)

001‐51‐511‐100‐34000 Contractual Services 5,000

001‐51‐511‐100‐40000 Travel & Training 2,000

001‐51‐512‐104‐12000 Regular Salaries 15,000

001‐51‐512‐104‐31000 Professional Services 32,000

001‐51‐512‐104‐51000 Office Supplies 1,000

001‐51‐512‐104‐54200 Memberships, Dues, & Subscrip 9,000

001‐51‐512‐105‐11000 Executive Salaries 15,000

001‐51‐512‐105‐12000 Regular Salaries 6,000

001‐51‐512‐105‐34000 Contractual Services 6,000

001‐51‐512‐105‐48100 Advertising 14,000

001‐51‐512‐106‐11000 Executive Salaries 30,000

001‐51‐512‐106‐12000 Regular Salaries 5,000

001‐51‐512‐106‐14000 Overtime Salaries 2,000

001‐51‐512‐106‐21000 FICA 1,725

001‐51‐512‐106‐22000 Retirement 2,000

001‐51‐512‐106‐22100 Town Retirement Matching 2,000

001‐51‐512‐106‐23100 Health Insurance 3,500

001‐51‐512‐106‐33000 Accounting, Audit & Elections (15,000)

001‐51‐512‐106‐48100 Advertising 10,000
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General Fund

G/L_Acct_Number  Description  Increase Revenue Decrease Revenue Increase Expense Decrease Expense 

001‐51‐514‐108‐31100 Professional Svc ‐ Town Attor 53,000

001‐51‐514‐108‐31101 Professional Svc ‐ Other Lega 3,000

001‐51‐512‐109‐11000 Executive Salaries 18,000

001‐51‐512‐109‐23100 Health Insurance (8,000)

001‐51‐512‐109‐48000 Promotional Activity 14,000

001‐51‐512‐110‐11000 Executive Salaries 40,000

001‐51‐513‐150‐11000 Executive Salaries 16,000

001‐51‐513‐150‐15000 Special Pay 4,000

001‐51‐513‐150‐22000 Retirement 4,000

001‐51‐513‐150‐23100 Health Insurance (10,000)

001‐52‐521‐200‐34010 Contract PBC Sheriff (1,600,000)

001‐52‐521‐200‐43500 SHOT SPOTTER‐GUNSHOT DETECTIO 9,500

001‐52‐521‐200‐52700 American Rescue Plan Expense 1,600,000

001‐52‐525‐250‐34050 Other Contract Services ‐ Deb 9,000

001‐53‐530‐400‐11000 Executive Salaries 5,000

001‐53‐530‐400‐13000 OTHER & PART‐TIME SALARIES 47,000

001‐53‐530‐400‐22000 Retirement 4,000

001‐53‐530‐400‐22100 Town Retirement Matching 4,000

001‐53‐530‐400‐52000 Operating Supplies 4,500

001‐54‐597‐408‐12000 Regular Salaries 6,000

001‐54‐597‐408‐34000 Contractual Services 18,000

001‐54‐597‐408‐43000 Utilities 12,000

001‐54‐597‐408‐52000 Operating Supplies 8,000

001‐59‐591‐410‐12000 Regular Salaries 10,000

001‐59‐591‐410‐14000 Overtime Salaries 4,000

001‐59‐591‐410‐22000 Retirement 1,000

001‐59‐591‐410‐24000 Worker's Compensation Insuran 1,000

001‐59‐591‐410‐44200 Equipment Leases 1,500

001‐59‐591‐410‐46000 Repair & Maintenance 4,000

001‐59‐591‐410‐52000 Operating Supplies 4,000

001‐59‐591‐410‐52100 Gasoline & Diesel Fuel 1,000

001‐52‐524‐500‐11000 Executive Salaries 25,000

001‐52‐524‐500‐21000 FICA (5,000)

001‐52‐524‐500‐34000 Contractual Services 1,600,000

001‐52‐524‐500‐34300 Contractual Svc‐Code Violatio (5,000)

001‐52‐524‐500‐34910 Legal Advertising 5,000

001‐57‐572‐600‐11000 Executive Salaries 45,000

001‐57‐572‐600‐43000 Utilities 18,000

001‐57‐572‐600‐48046 Sunset Celebration (10,000)

001‐57‐572‐600‐57235 Sponsored Event Expense 11,500
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General Fund

G/L_Acct_Number  Description  Increase Revenue Decrease Revenue Increase Expense Decrease Expense 

001‐57‐571‐700‐11000 Executive Salaries 32,000

001‐57‐571‐700‐34000 Contractual Services (15,000)

001‐57‐571‐700‐52000 Operating Supplies 7,000

001‐57‐571‐700‐54200 Memberships, Dues, & Subscrip 5,500

001‐57‐571‐700‐56000 Library Materials 7,000

001‐51‐589‐900‐12600 Wage Adjustment 1

001‐51‐589‐900‐45000 Insurance 34,000

001‐51‐589‐900‐52700 American Rescue Plan Expense 160,000

001‐51‐589‐900‐71030 Principal ‐ CRA Projects 2009 99,270

001‐51‐589‐900‐91401 Transfer to Marina 2,400,000

Total For General Fund 5,040,316 (192,321) 6,515,995 (1,668,000)

Community Redevelopment Agency

G/L_Acct_Number  Description  Increase Revenue Decrease Revenue Increase Expense Decrease Expense 

110‐311.115 Ad Valorem Taxes ‐ County (3,000)

110‐369.100 Miscellaneous Income 400,000

110‐399.999 Balance Brought Forward (306,973)

110‐55‐552‐520‐31000 Professional Services 26,125

110‐55‐552‐520‐34000 Contractual Services 76,990

110‐55‐552‐520‐43000 Utilities 4,500

110‐55‐552‐520‐52000 Operating Expenses 11,000

110‐55‐552‐520‐63050 Improvements ‐ Sidewalks (79,341)

110‐55‐552‐520‐99110 Indirect Cost Allocation 50,753

Total For CRA 400,000 (309,973) 169,368 (79,341)

Insurance Fund

G/L_Acct_Number  Description  Increase Revenue Decrease Revenue Increase Expense Decrease Expense 

150‐341.001 Contributed Revenue ‐ General 38,000

150‐341.110 Contribution from CRA (10,000)

150‐341.190 Contributed Revenue ‐ Strts & 350

150‐341.401 Contributed Revenue ‐ Marina  10,500

150‐341.402 Contributed Revenue‐Stormwate 600

150‐341.404 Contributed Revenue ‐ Sanitat 27,500

150‐369.400 Transfer from Fund Balance (24,300)

150‐51‐589‐900‐24000 Workers Compensation Ins 5,200

150‐51‐589‐900‐45000 Insurance Expense ‐ Prop/Liab 4,600

150‐51‐589‐900‐45500 Ins Exp‐Marina Operator Liabi 1,450

150‐51‐589‐900‐49500 Insurance Claim Deductibles 31,400

Total For Insurance Fund 76,950 (34,300) 42,650 0
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Marina Fund

G/L_Acct_Number  Description  Increase Revenue Decrease Revenue Increase Expense Decrease Expense 

401‐331.100 American Rescue Plan Funds (134,285)

401‐347.500 Facilities Rental 7,000

401‐347.512 Wet Slips 95,000

401‐347.612 Parking Fees ‐ Overnight 18,000

401‐347.616 Utility Charges 19,000

401‐369.200 Gasoline Sales 90,000

401‐369.201 Diesel 70,000

401‐381.001 Transfer from  General Fund 2,400,000

401‐399.999 Balance Brought Forward ‐303,306

401‐57‐579‐800‐12000 Regular Salaries (20,000)

401‐57‐579‐800‐14000 Overtime Salaries 8,000

401‐57‐579‐800‐22000 Retirement 7,000

401‐57‐579‐800‐22100 Town Retirement Matching (4,000)

401‐57‐579‐800‐23100 Health Insurance (4,000)

401‐57‐579‐800‐31000 Professional Services (8,000)

401‐57‐579‐800‐34000 Contractual Services (14,000)

401‐57‐579‐800‐43000 Utilities 21,000

401‐57‐579‐800‐43250 Garbage & Trash (5,000)

401‐57‐579‐800‐46000 Repair & Maintenance (30,000)

401‐57‐579‐800‐49600 Bank Charges / Admin Fees 33,000

401‐57‐579‐800‐52110 Gasoline 56,000

401‐57‐579‐800‐52120 Diesel Fuel 46,000

401‐57‐579‐800‐52700 American Rescue Plan Expense (272,300)

401‐57‐579‐800‐61510 Grant‐PBC Property Acq.‐115 F 2,400,000

401‐57‐579‐800‐99401 Indirect Cost Allocation 47,709

Total For Marina Fund 2,699,000 (437,591) 2,618,709 (357,300)
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 Town of Lake Park Town Commission 

Agenda Request Form

Meeting Date: December 7, 2022 

Originating Department: Community Development 

Agenda Title:       

 ORDINANCE _______ 

 AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF 

LAKE PARK, FLORIDA, AMENDING CHAPTER 78, ARTICLE  V OF THE 

TOWN OF LAKE PARK’S CODE OF ORDINANCES BY REPEALING 

SECTION 78-151, ENTITLED “HOME OCCUPATIONS”  AND 

REPLACING IT WITH A NEW SECTION 78-151 ENTITLED “HOME-

BASED BUSINESSES”; PROVIDING FOR THE AMENDMENT OF 

TABLE 78-1 CONTAINED IN CHAPTER 78, ARTICLE III, SECTION 78-

70 AND SECTION 78-78 OF   THE TOWN OF LAKE PARK’S CODE OF 

ORDINANCES TO DELETE THE TERM HOME OCCUPATIONS AND 

REPLACING IT WITH THE TERM HOME-BASED BUSINESSES; 

PROVIDING FOR CODIFICATION; PROVIDING FOR SEVERABILITY; 

AND PROVIDING FOR AN EFFECTIVE DATE.  

Approved by Town Manager: Date:  

Cost of Item: 

Legal ad 

$862.60 Funding Source: 

Note additional item and cost: 

ordinance review by Town Attorney,      

Acct. # 001-52-524-500-34910 -  

Account Number: 

001-52-524-

500-34910 Finance Signature: 

Advertised: 

Date: 10-28-2022 Newspaper: Palm Beach Post 

Attachments: Staff Report, Ordinance, Legal Ad 

Please initial one: 

Yes I have notified everyone 

KJG Not applicable in this case 

Jeffrey P. Duvall
Digitally signed by Jeffrey P. Duvall 
DN: cn=Jeffrey P. Duvall, o, ou, 
email=jduvall@lakeparkflorida.gov, c=US 
Date: 2022.11.15 09:22:48 -05'00'

11-18-2022

14-2022
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Summary Explanation/Background: 

The Town Commission will consider on first reading an ordinance amending the Town’s existing 

regulations for home occupations, to bring Town regulations into conformance with Florida statutes that 

were approved by the legislature in 2021. The proposed changes are detailed in the attached staff report. 

 The Planning and Zoning Board held a Public Hearing on November 7 and voted unanimously to 

recommend approval of the ordinance to the Town Commission. 

Recommended Motion: 

I MOVE TO APPROVE THE ORDINANCE ON FIRST READING. 
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                                                                                                      TOWN OF LAKE PARK 

TOWN COMMISSION 

Public Hearing 

Meeting Date: December 7, 2022 

  

 

 

 

 

 

 

 

 

 

STAFF REPORT 
Ordinance  
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Background 

In 2021 the Florida Legislature adopted legislation affecting a local government’s 

ability to regulate home occupations. This is codified as FS section “559.955 

Home-based businesses; local government restrictions”. (See Attachment A for 

statute) 

In summary, State law now prohibits local governments from regulating or 

restricting home-based businesses any different from other businesses in the local 

government’s jurisdiction, except as provided in the legislation.  The legislation 

does include certain performance standards for neighborhood compatibility. 

Review of new ordinances adopted to address the legislation indicates that many 

communities are basically replacing their current language with that from the state 

statute itself. This includes West Palm Beach and Palm Beach Gardens. North 

Palm Beach has not yet amended its code. 

The Town’s ordinance, as proposed, would also basically utilize the state 

language, with minor additions to reflect Town ordinances. The current code 

section (Attachment C) would be repealed and replaced with the new text shown in 

Attachment B. 

The ordinance also contains amendments to two zoning districts to replace the 

term “home occupation” with “home-based business” for consistency with state 

statute. 

 

Analysis 

Major Differences between current code and proposed language 

The major differences between the Town’s existing regulations and those 

mandated by the state are listed below.   

Regulation Subject Town’s Current Code Proposed Code (per State 
Statute) 

   

Uses No retail sales, specific 
uses listed as prohibited  

No prohibition on uses. 
However residential 
character must be 
maintained. 

Restriction on Employees Must reside in home Resident + up to two non-
residents 

Maximum area of 
residence to be  used 

  10 % No set limitation. However 
must be secondary to the 
residential use 
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Signage  
 

None, unless required by 
state licensing law and 
maximum of 24 square 
inches 

Per local code -  
Therefore, Town current 
restriction will carry 
forward. 

 See attachment C for 
current Code 

See attachment B for 
proposed code  

 

Protections for the Neighborhood 

While the State clearly opened the door to a number of new types of home 

businesses, the legislation did include some safeguards for residential 

neighborhoods. This statutory language is shown below in blue italics. 

 

1. Residential Appearance  

The following section of the statute can be broadly construed to protect residential 

neighborhood   appearance, by requiring the following: 

  “As viewed from the street, the use of the residential property is consistent with 

the uses of the residential areas that surround the property. External modifications 

made to a residential dwelling to accommodate a home-based business must 

conform to the residential character and architectural aesthetics of the 

neighborhood.” 

“The home-based business may not conduct retail transactions at a structure other 

than the residential dwelling”  

This statutory language, included in the Town’s proposed ordinance will serve as a 

major safeguard, insuring the continuing appearance of a residential 

neighborhood.  In addition to retail transactions, the Town has added service 

transactions as well. 

 

2. Parking 

The Town’s ability to control the type of uses that are allowed depends to a large 

degree on parking. The legislation states, “…    the need for parking generated by 

the business may not be greater in volume than would normally be expected at a 

similar residence where no business is conducted.” 

Existing Town ordinances relating to parking in driveways and requiring hard 

surfaces for parking will serve to prohibit customers from parking on the grass. 

However, unless prohibited by Town Code or quantified, on-street parking would 

be enforced by making a determination that the volume of vehicles was exceeding 

what “would normally be expected at a similar residence where no business is 

conducted.” 
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3. Trucks  

The legislation states   

“Local governments may regulate the use of vehicles or trailers operated or parked 

at the business or on a street right-of-way, provided that such regulations are not 

more stringent than those for a residence where no business is conducted. …..   

Local governments may regulate the parking or storage of heavy equipment at the 

business which is visible from the street or neighboring property. For purposes of 

this paragraph, the term heavy equipment means commercial, industrial, or 

agricultural vehicles, equipment, or machinery.” 

Therefore the Town will continue to enforce “Section 30-35 - Parking of 
commercial vehicles in residential districts” which dictates that: 

 “Commercial vehicles in residential districts— Parking conditions. Commercial 

vehicles, with the exception of one taxicab, or high-capacity passenger van or 

work van, or standard vehicle with equipment or commercial signage as 

defined herein, shall not be parked, stored or left on any street, right-of-way, 

swale or alley or on any private property in any residential districts, except that 

commercial vehicles may be parked or stored in an enclosed garage on private 

property in a residence district when completely screened from public view.” 

4. Nuisances such as noise, odors etc. 

The legislation allows the enforcement of local regulations in regards to noise, 

odors, etc. Sections 78-151 (C) 4. and 5. of the proposed code address this. (See 

attachment B. 

 

Overall Impact on Town Neighborhoods 

The above four sections in the statute provide the main tools to limit or prohibit 

certain uses that are not compatible with a residential neighborhood, and these 

have been included in the Town’s proposed ordinance. 

With the limitation on parking many of the uses that the Town currently prohibits 

would continue to be prohibited based on the parking volume they generate. 

Included for example would be uses such as restaurants and grocery stores, and 

high volume retail. 

Certain uses that are currently prohibited such as hair salons and barber shops 

could occur, with limited customers or appointment only. Retail uses such as a 

bakery or pick up orders deli might also occur. 

The requirement that business must be within the residence will eliminate uses 

that would negatively impact a neighborhood. 

The legislation does not supersede any current condominium declaration or any 

future declaration of condominium adopted pursuant to chapter 718. 
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While it is not anticipated that there will be a large volume of requests for the new 

types of uses that will be  allowable, the possibility that some businesses will not 

adhere to all the regulations exists and may require greater vigilance for code 

enforcement. 

 While an impingement on home rule, the Town has no option but to comply with 

the State Statute. The proposed ordinance will accomplish that. 

The Town currently requires home businesses to have a business tax receipt from 

the Town, and this will continue. 

Legal Notice 

Legal Notice was provided via a display ad in the Palm Beach Post, which ran 

October 28, in accordance with state statute and the Town code for ordinances 

that change permitted uses in zoning districts. 

Planning and Zoning Board Recommendation 

The Planning and Zoning Board held a Public Hearing on November 7 and voted 

unanimously to recommend approval of the ordinance to the Town Commission. 

 

 

 

 

 

 

 

Attachments: 

a. State Statute 

b. Proposed Amendments  

c.. Current Town Regulations 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 RECOMMENDED MOTION: 

 
I RECOMMEND APPROVAL OF THE ORDINANCE ON FIRST READING. 
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 Attachment A - State Statute on Home-based Businesses 

  

 

559.955 Home-based businesses; local government restrictions.— 

(1) Local governments may not enact or enforce any ordinance, regulation, or policy or take 

any action to license or otherwise regulate a home-based business in violation of this section. 

(2) A home-based business that operates from a residential property as provided in 

subsection (3): 

(a) May operate in an area zoned for residential use. 

(b) May not be prohibited, restricted, regulated, or licensed in a manner that is different from 

other businesses in a local government’s jurisdiction, except as otherwise provided in this 

section. 

(c) Is only subject to applicable business taxes under chapter 205 in the county and 

municipality in which the home-based business is located. 

(3) For purposes of this section, a business is considered a home-based business if it 

operates, in whole or in part, from a residential property and meets the following criteria: 

(a) The employees of the business who work at the residential dwelling must also reside in 

the residential dwelling, except that up to a total of two employees or independent contractors 

who do not reside at the residential dwelling may work at the business. The business may 

have additional remote employees that do not work at the residential dwelling. 

(b) Parking related to the business activities of the home-based business complies with 

local zoning requirements and the need for parking generated by the business may not be 

greater in volume than would normally be expected at a similar residence where no business 

is conducted. Local governments may regulate the use of vehicles or trailers operated or 

parked at the business or on a street right-of-way, provided that such regulations are not 

more stringent than those for a residence where no business is conducted. Vehicles and 

trailers used in connection with the business must be parked in legal parking spaces that are 

not located within the right-of-way, on or over a sidewalk, or on any unimproved surfaces at 

the residence. Local governments may regulate the parking or storage of heavy equipment at 

the business which is visible from the street or neighboring property. For purposes of this 

paragraph, the term “heavy equipment” means commercial, industrial, or agricultural 

vehicles, equipment, or machinery. 

(c) As viewed from the street, the use of the residential property is consistent with the uses 

of the residential areas that surround the property. External modifications made to a 

residential dwelling to accommodate a home-based business must conform to the residential 

character and architectural aesthetics of the neighborhood. The home-based business may 

not conduct retail transactions at a structure other than the residential dwelling; however, 

incidental business uses and activities may be conducted at the residential property. 

245

Item 10.



(d) The activities of the home-based business are secondary to the property’s use as a 

residential dwelling. 

(e) The business activities comply with any relevant local or state regulations with respect 

to signage and equipment or processes that create noise, vibration, heat, smoke, dust, glare, 

fumes, or noxious odors. Any local regulations on a business with respect to noise, vibration, 

heat, smoke, dust, glare, fumes, or noxious odors may not be more stringent than those that 

apply to a residence where no business is conducted. 

(f) All business activities comply with any relevant local, state, and federal regulations with 

respect to the use, storage, or disposal of any corrosive, combustible, or other hazardous or 

flammable materials or liquids. Any local regulations on a business with respect to the use, 

storage, or disposal of any corrosive, combustible, or other hazardous or flammable materials 

or liquids may not be more stringent than those that apply to a residence where no business 

is conducted. 

(4) Any adversely affected current or prospective home-based business owner may 

challenge any local government action in violation of this section. The prevailing party in a 

challenge may recover reasonable attorney fees and costs incurred in challenging or 

defending the action, including reasonable appellate attorney fees and costs. 

(5) The application of this section does not supersede: 

(a) Any current or future declaration or declaration of condominium adopted pursuant to 

chapter 718, cooperative document adopted pursuant to chapter 719, or declaration or 

declaration of covenant adopted pursuant to chapter 720. 

(b) Local laws, ordinances, or regulations related to transient public lodging establishments, 

as defined in s. 509.013(4)(a)1., that are not otherwise preempted under chapter 509. 

History.—s. 1, ch. 2021-202. 
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Attachment B -Proposed Amendments to Town Code section 

78-51  

 

 Sec. 78-151. – Home- based business 

 

(a)  Definition/ Intent   

Home-based businesses are businesses that operate in whole or in part from 
an improved residential property. It is the intent of this section to provide 
minimum standards for home-based businesses in order to ensure 
compatibility with surrounding land uses and consistency with Section 
559.955, Florida Statutes. 

  

(b) Applicability 

Home-based businesses shall be conducted in accordance with these 
standards. Community Residential Homes and Family Day Care Homes as 
defined by Florida Statutes shall be permitted in residential zoning districts in 
accordance with applicable statutes and are not subject to the requirements 
of this section. 

 

( c ) STANDARDS FOR HOME-BASED BUSINESSES 

1. Employees of the business who work at the residential 
dwelling must also reside in the residential dwelling, except 
that up to a total of two employees or independent 
contractors who do not reside at the residential dwelling 
may work at the business. The business may have additional 
remote employees that do not work at the residential 
dwelling. 

2. The activities of the home-based business shall be secondary to the 
property's use as a residential dwelling. The home-based business 
may not conduct retail or service transactions at a structure other 
than the residential dwelling; however, incidental business uses and 
activities may be conducted at the residential property in 
accordance with this section. 

3. As viewed from the street, the use of the residential property shall be 
consistent with the uses of the residential areas that surround the 
property and there shall be no external evidence of activities of a 
home based business.
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External modifications made to a residential dwelling to accommodate a 

home- based business shall conform with the residential character and 

architectural aesthetics of the neighborhood.  

There shall be no external advertising, external display of goods, or any 

other external evidence of any home-based business, except for non-

illuminated signage not to exceed 24 inches of total area affixed to the front 

of the resident’s building  

4.  No substances or materials shall be stored or used except as they would, 
in such quantity, be normal and acceptable in a residential setting. All 
business activities shall comply with any relevant local, state, and federal 
regulations with respect to the use, storage, and disposal of any 
corrosive, combustible, or other hazardous or flammable materials or 
liquids. 

5. Such occupation shall not result in any continuous, intermittent, pulsating 
or other noise or vibration that can be detected by a normal person off 
the premises.  The business activities shall comply with the Town’s Land 
Development Code and Code of Ordinances with respect to equipment or 
processes that create noise, vibration, heat, smoke, dust, glare, fumes, or 
noxious odors. 

6. Parking related to the business activities of the home-based business shall 
comply with the general parking requirements within the Land 
Development Code and the need for parking generated by the business may 
not be greater in volume than would normally be expected at a similar 
residence where no business is conducted.  

7. Vehicles and trailers used in connection with the business must be parked 
in legal parking spaces that are not located within the right-of-way, on or 
over a sidewalk, or on any unimproved surfaces at the residence. 
Commercial vehicles associated with a home based business shall only be 
permitted in conformance with requirements of “Section 30-35 - Parking of 
commercial vehicles in residential districts”. 

 

8. Town Business Tax Receipt Required: Prior to opening any home-based 

business, a Town Business Tax Receipt must be applied for and approved by 

the Community Development Department. 
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Attachment C - Current Code  

 

Sec. 78-151. - Home occupations. 

  

(a)Definition, use limitations. As used in this section, the term "home occupations" shall mean a 

business, profession, or trade conducted for gain or support entirely within a main residential 

building subject to the following use limitations: 

(1)No outside help shall be used for purpose of engaging in such home occupation. 

(2)No commodities except those incidental to said home occupation shall be sold or 

displayed on the premises. 

(3)No chemical, electrical or mechanical equipment shall be used except that which is 

normally used for purely domestic or household purposes. 

(4)No external evidence or sign that the dwelling is being used for the home occupation 

shall be allowed, except as required by state licensing law and no such sign shall exceed 24 

square inches of the total area, nor shall said sign be illuminated, and said sign shall be 

affixed to the front of the resident's building. 

(5)The activity involved shall not noticeably detract from the outward residential character of 

the neighborhood. 

(6)There shall not be any type of public nuisance as a result of this minor business activity 

on the resident's property. 

(7)Any equipment shall be stored inside an enclosed shelter, shed or garage. 

(8)There shall be no vehicles over the size of a pickup truck or van parked at the residence. 

(9)No personal physical service shall be performed unless licensed by the state. 

(10)The area devoted to the home occupation shall not be the dominant use and in no case 

shall the area exceed ten percent of the total square footage of building area. 

(11)Audible evidence of the activity should not be present off the real property line before 

9:00 a.m. or after 10:00 p.m. 

(b)Particular home occupations permitted: Customary home occupations include, but are not 

limited to, the following list of occupations, provided, however, that each listed occupation is 

subject to the requirements of subsection (a) of this section: 

(1)Dressmakers, seamstresses, and tailors. 

(2)Music teachers and tutors, provided that instruction shall be limited to not more than five 

pupils at a time. 
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(3)Drama instructors, provided that instruction shall be limited to not more than five pupils 

at one time. 

(4)Artists, sculptors, and authors or composers. 

(5)Offices for architects, engineers, lawyers, real estate brokers, insurance agents, and 

stock brokers. 

(6)Ministers, rabbis, and priests. 

(7)Offices for sales representatives, when no exchange of tangible goods is made on the 

premises and where business is primarily conducted on telephone lines. 

(8)Day care centers or babysitters caring for not more than five unrelated children. 

(c)Particular home occupations prohibited: Permitted home occupations shall not in any event 

include the following: 

(1)Funeral homes. 

(2)Nursery schools, unless specifically permitted by the town regulations. 

(3)Restaurants. 

(4)Small grocery stores. 

(5)Stables or kennels. 

(6)Tourist homes, unless specifically permitted by the town regulations. 

(7)Renting of trailers or equipment. 

(8)Animal kennels or hospitals. 

(9)Auto and other vehicle repair. 

(10)Barbershops and beauty parlors. 

(11)Services such as small appliance, radio and television repair. 

(Ord. No. 14-1987, § 1, 9-16-1987; Ord. No. 26-1990, § 8, 10-31-1990; Code 1978, § 32-96) 
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ORDINANCE NO. 14-2022 
 

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF LAKE 
PARK, FLORIDA, AMENDING CHAPTER 78, ARTICLE  V OF THE TOWN 
OF LAKE PARK’S CODE OF ORDINANCES BY REPEALING SECTION 
78-151, ENTITLED “HOME OCCUPATIONS”  AND REPLACING IT WITH 
A NEW SECTION 78-151 ENTITLED “HOME-BASED BUSINESSES”;  
PROVIDING FOR THE AMENDMENT OF TABLE 78-1 CONTAINED IN 
CHAPTER 78, ARTICLE III, SECTION 78-70 AND SECTION 78-78 OF   
THE TOWN OF LAKE PARK’S CODE OF ORDINANCES TO DELETE 
THE TERM HOME OCCUPATIONS AND REPLACING IT WITH THE 
TERM HOME-BASED BUSINESSES; PROVIDING FOR CODIFICATION; 
PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN 
EFFECTIVE DATE.   

 

 
WHEREAS, the Town of Lake Park, Florida (“Town”) is a duly constituted 

municipality having such power and authority conferred upon it by the Florida 

Constitution and Chapter 166, Florida Statutes; and 

WHEREAS, the Town Commission has adopted regulations for home 

occupations  which have been codified in Chapter 78, Article V under Section 78-

151 of the Code of Ordinances of the Town of Lake Park (the Code); and 

          WHEREAS, the Florida Legislature enacted amendments to Section 559.955, 

Florida Statutes, which became effective on July 1, 2021, preempting local 

government’s regulation of certain areas of the statute pertaining to home-based 

businesses; and 

WHEREAS, the Town’s Planning and Zoning Board has conducted a public 

hearing to review the proposed amendments to the Code and has provided a 

recommendation to the Town Commission; and   

WHEREAS, the Town Commission, after its review of the recommendations 

from the Planning and Zoning Board, and after due notice and public hearings  finds 

that it is appropriate and necessary to amend  Chapter 78, Article V  Section 78-151 

of the Code so that it is consistent with general law; and   
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WHEREAS  the Town Commission has determined it is appropriate to repeal, 

in its entirety section 78-151 and to adopt a new section 78-151;     

NOW THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF 

THE TOWN OF LAKE PARK, FLORIDA: 

Section 1. The whereas clauses are hereby incorporated as the legislative 

findings of the Town Commission. 

 Section 2. Chapter 78, Article V, Section 78-151 of the Code, entitled  

“Home Occupations ” is hereby repealed in its entirety and shall be replaced with a 

new section 78-151 as set forth in Exhibit A, which is attached hereto and 

incorporated herein. 

Section 3. Chapter 78, Article III, section 78-70, Table 78-1, “Additional 

Standards for Table 78-1, (3)” is amended as follows: 

b. Live-work apartment units are permitted within the upper floors of a structure. The 

primary use shall remain residential and home-based businesses home occupations  are 

permitted in conjunction with the residential use and pursuant to the town code provisions 

regulating home-based businesses.home occupations. 

 Section 4. Chapter 78, Article III, section 78-78, (e) Permitted uses is 

amended as follows:  

 (37) Home-based businesses Home occupations. 

Section 5.  . Codification.  The provisions of this ordinance shall become 

and be made a part of the Code of Ordinances of the Town of Lake Park. The 

sections of the ordinance may be re-numbered or re-lettered to accomplish such. 

Section 6.  Severability.  If any section, paragraph, sentence, clause, phrase 

or word of this ordinance is for any reason held by a court to be unconstitutional, 

inoperative or void, such holding shall not affect the remainder of this ordinance 

Section 7. Effective date.  This ordinance shall take effect immediately 

upon execution.  
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Exhibit A 

 

 Sec. 78-151. – Home- based business 

 

(a)  Definition/ Intent   

Home-based businesses are businesses that operate in whole or in part from 
an improved residential property. It is the intent of this section to provide 
minimum standards for home-based businesses in order to ensure 
compatibility with surrounding land uses and consistency with Section 559.955, 
Florida Statutes. 

  

(b) Applicability 

Home-based businesses shall be conducted in accordance with these 
standards. Community Residential Homes and Family Day Care Homes as 
defined by Florida Statutes shall be permitted in residential zoning districts in 
accordance with applicable statutes and are not subject to the requirements 
of this section. 

 

( c ) STANDARDS FOR HOME-BASED BUSINESSES 

1. Employees of the business who work at the residential dwelling must 

also reside in the residential dwelling, except that up to a total of two 

employees or independent contractors who do not reside at the 

residential dwelling may work at the business. The business may have 

additional remote employees that do not work at the residential 

dwelling. 

2. The activities of the home-based business shall be secondary to the 
property's use as a residential dwelling. The home-based business may 
not conduct retail or service transactions at a structure other than the 
residential dwelling; however, incidental business uses and activities 
may be conducted at the residential property in accordance with this 
section. 

3. As viewed from the street, the use of the residential property shall be 

consistent with the uses of the residential areas that surround the 

property and there shall be no external evidence of activities of a home 

based business.
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External modifications made to a residential dwelling to accommodate a 

home- based business shall conform with the residential character and 

architectural aesthetics of the neighborhood.  

There shall be no external advertising, external display of goods, or any 

other external evidence of any home-based business, except for non-

illuminated signage not to exceed 24 inches of total area affixed to the front 

of the resident’s building if required by law. 

4.  No substances or materials shall be stored or used except as they would, in 

such quantity, be normal and acceptable in a residential setting. All business 

activities shall comply with any relevant local, state, and federal regulations 

with respect to the use, storage, and disposal of any corrosive, combustible, 

or other hazardous or flammable materials or liquids. 

5. Such occupation shall not result in any continuous, intermittent, pulsating 
or other noise or vibration that can be detected by a normal person off the 
premises.  The business activities shall comply with the Town’s Land 
Development Code and Code of Ordinances with respect to equipment or 
processes that create noise, vibration, heat, smoke, dust, glare, fumes, or 
noxious odors. 

6. Parking related to the business activities of the home-based business shall 

comply with the general parking requirements within the Land Development 

Code and the need for parking generated by the business may not be greater 

in volume than would normally be expected at a similar residence where no 

business is conducted.  

7. Vehicles and trailers used in connection with the business must be parked in 

legal parking spaces that are not located within the right-of-way, on or over 

a sidewalk, or on any unimproved surfaces at the residence. Commercial 

vehicles associated with a home based business shall only be permitted in 

conformance with requirements of “Section 30-35 - Parking of commercial 

vehicles in residential districts”. 

8. Prior to opening any home-based business, a Town Business Tax Receipt 

must be applied for and approved by the Community Development 

Department. 

P:\DOCS\26508\00002\DOC\26Z2109.DOCX 
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                                     TOWN OF LAKE PARK: 

NOTICE OF PROPOSED ZONING TEXT AMENDMENT   
  

Please take Notice and be advised that the Town of Lake Park is proposing to amend its Code 

of Ordinances pertaining to home occupations, to allow for a greater range of uses subject to 

various performance standards to insure residential character is maintained. This amendments, 

proposed to be adopted by the ordinance below, are necessary to be consistent with State 

Statute 559.955 “Home-based businesses; local government restrictions”. 

 
ORDINANCE NO. ______-22 

 
AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF LAKE PARK, 
FLORIDA, AMENDING CHAPTER 78, ARTICLE  V OF THE TOWN OF LAKE PARK’S 
CODE OF ORDINANCES BY REPEALING SECTION 78-151, ENTITLED “HOME 
OCCUPATIONS”  AND REPLACING IT WITH A NEW SECTION 78-151 ENTITLED 
“HOME-BASED BUSINESSES”;  PROVIDING FOR THE AMENDMENT OF TABLE 
78-1 CONTAINED IN CHAPTER 78, ARTICLE III, SECTION 78-70 AND SECTION 78-
78 OF   THE TOWN OF LAKE PARK’S CODE OF ORDINANCES TO DELETE THE 
TERM HOME OCCUPATIONS AND REPLACING IT WITH THE TERM HOME-BASED 
BUSINESSES; PROVIDING FOR CODIFICATION; PROVIDING FOR SEVERABILITY; 
AND PROVIDING FOR AN EFFECTIVE DATE.   

 

 
TWO PUBLIC HEARINGS WILL BE HELD AS FOLLOWS: 

LAKE PARK PLANNING AND ZONING BOARD  

 Monday, November 7, 2022, immediately following the Historic Resources Board meeting at 

6:30 pm, or as soon thereafter as the matter can be heard. 

LAKE PARK TOWN COMMISSION – First Reading 

Wednesday, December 7, 2022 at 6:30 pm or as soon thereafter as the matter can be heard. 

All Hearings will be held in the Town Commission Chambers, located in Town Hall, 535 

Park Ave., Lake Park, FL 33403 

BE ADVISED: ALL DATES ARE SUBJECT TO CHANGE.  Please refer to the Town 

website and agendas for the most up to date items being presented or call 561-881- 

3320.” 

For additional information, or to review any documents related to the proposal described herein, 

please call the Community Development Department at 561-881-3320, ext. 325. 

 
If a person decides to appeal any decision made by the Planning & Zoning Board or Town 
Commission with respect to the hearings, they will need a record of the proceedings and for such 
purpose may need to ensure that a verbatim record of the proceedings is made, which record 
includes the testimony and evidence upon which the appeal is to be based. For additional 
information, please contact Vivian Mendez, Town Clerk at 561-881-3311. 
 

Vivian Mendez, Town Clerk 
  
PUB Friday, October 28, 2022   
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Town of Lake Park Town Commission 

Agenda Request Form

Meeting Date: 12/07/22 
Originating Department: I.T. 

Agenda Title: 

Resolution authorizing and directing the Town Manager to execute the 
renewal agreement with DocuSign for electronic workflow and 
electronic forms. 

Approved by Town Manager: Date: 

Cost of Item: $13,691.33 Funding Source: 

Account Number: 
001-51-512-
110-49303 Finance Signature: 

Advertised: 
Date: Newspaper: 

Attachments: 

Please initial one: 
Yes I have notified everyone 
Not applicable in this case 

Summary Explanation/Background: 

This item is seeking approval to renew the annual agreement with DocuSign.  The Town Manager 
entered into an agreement with DocuSign in November 2021, to provide staff with the ability to sign 
forms electronically, using electronic workflow, in order to maximize efficiencies and productivity, and 
to eliminate paper forms.  The amount of the initial agreement was $26,620.00 and included 
implementation services and usage for the first year.  This renewal covers usage of DocuSign for 
12/1/2022 – 11/30/2023. 

The Town Manager takes full responsibility for not seeking authorization to sign the agreement through 

Jeffrey P. Duvall
Digitally signed by Jeffrey P. Duvall 
DN: cn=Jeffrey P. Duvall, o, ou, 
email=jduvall@lakeparkflorida.gov, c=US 
Date: 2022.12.01 17:01:22 -05'00'

Bambi McKibbon-Turner 12-01-22

Resolution 86-12-22
Renewal Agreement 

P.M.

256

Item 11.



resolution.  Funding for DocuSign was appropriated, but approval to sign was not initiated as required.  
The agenda request form serves to correct this oversight. 

Recommended Motion: 
I move to adopt Resolution _____________ 86-12-22

257

Item 11.



 

 

 

 

 

RESOLUTION 86-12-22 

 
A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN 

OF LAKE PARK, FLORIDA AUTHORIZING AND DIRECTING 

THE TOWN MANAGER TO EXECUTE THE RENEWAL 

AGREEEMNT WITH DOCUSIGN; AND PROVIDING FOR AN 

EFFECTIVE DATE. 

 
WHEREAS, the Town of Lake Park, Florida ("Town") is a municipal corporation of the 

State of Florida with such power and authority as has been conferred upon it by the Florida 

Constitution and Chapter 166, Florida Statutes and 

WHEREAS, the Town is empowered to enter into contractual arrangements with public 

agencies, private corporations or other persons; and 

WHEREAS, the Town Manager has presented to the Town Commission the renewal 

Agreement (“Agreement”) between DocuSign and the Town of Lake Park, a copy of which is 

attached hereto and incorporated herein as Exhibit A; and 

WHEREAS, the Town Commission has reviewed the provisions of the renewal 

Agreement and has determined that it is in the best interest of the Town to approve the renewal 

Agreement; and  

WHEREAS, Town Manager is recommending such approval. 

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF 

THE TOWN OF LAKE PARK, FLORIDA AS FOLLOWS 

Section 1.   The whereas clauses are hereby incorporated herein. 
 

 Section 2.  The Town Commission hereby approves the renewal Agreement between 

DocuSign and the Town of Lake Park as set forth in Exhibit A and authorizes and directs the 

Town Manager to execute such Agreement. 

Section 3.   This Resolution shall take effect immediately upon its adoption. 
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                                              DocuSign, Inc. 
221 Main Street, Suite 1000 
San Francisco, CA 94105 

Offer Valid Through: Dec 1, 
2022 

Prepared By: Whitney Miller 

Quote Number: Q-00937164 

 

 

 
 

 

ORDER FORM  
 
 
Address Information  
 
Bill To: Ship To:   

Town of Lake Park Town of Lake Park   

535 Park Ave, 

West Palm Beach, FL, 33403 

United States 

 

535 Park Ave,  

West Palm Beach, FL, 33403 

United States  

 

  

Billing Contact Name: Shipping Contact Name:   

Paul McGuinness Paul McGuinness   

Billing Email Address:  

pmcguinness@lakeparkflorida.gov 

Shipping Email Address: 

pmcguinness@lakeparkflorida.gov 

  

Billing Phone:  

+1.561.881.3303 

Shipping Phone: 

+1.561.881.3303 

  

 

 
Order Details 
 
Order Start Date: Dec 1, 2022  Payment Method: Check  

Order End Date: Nov 30, 2023 Payment Terms: Net 30  

Billing Frequency: Annual  Currency: USD  

    

 

 
 Products 
 
 

Product Name Start Date End Date Quantity Net Price 

eSignature Enterprise Pro for Gov - Envelope Dec 1, 2022 Nov 30, 2023 2,000 $11,222.40 

Enterprise Premier Support Dec 1, 2022 Nov 30, 2023 1 $2,468.93 
 

 

 

Grand Total: $13,691.33 

 

 

Product Details 

eSignature Envelope Allowance: 2,000 
 

 

 
 

Overage/Usage Fees 
 

DocuSign Envelope ID: D847ED0D-27CA-4B88-8A7F-4ED4AFC5F59A
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Page 2 of 3 

eSignature Enterprise Pro for Gov - Env (Per Transaction): $9.40 

 

 
 
Order Special Terms 
 
 

 
 
 
 

 

 
Terms & Conditions 

 

This Order Form is governed by the terms Master Services Agreement available online at: 

https://www.docusign.com/company/terms-and-conditions/msa and the applicable Service 

Schedule(s) and Attachments for the DocuSign Services described herein available online at 
https://www.docusign.com/company/terms-and-conditions/msa-service-schedules. 

 

 

 
 
Billing Information 
 

Prices shown above do not include any state and local taxes that may apply. Any such taxes 

are the responsibility of the Customer and will appear on the final Invoice. 

 

Is the contracting entity exempt from sales tax? 

Please select Yes or No:  \tax1\ 

If yes, please send the required tax exemption documents immediately to 

taxexempt@docusign.com. 

 

Invoices for this order will be emailed automatically from invoicing@docusign.com. Please 

make sure this email is on an approved setting or safe senders list so notifications do not go to 

a junk folder or caught in a spam filter. 

 

 

Purchase Order Information 

Is a Purchase Order (PO) required for the purchase or payment of the products on this Order 

Form?  

Please select Yes or No: \por1\ 

If yes, please complete the following: 

PO Number: \po1\ 

PO Amount: $\pa1\ 

 

DocuSign Envelope ID: D847ED0D-27CA-4B88-8A7F-4ED4AFC5F59A

Yes

No
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By signing this Agreement, I certify that I am authorized to sign on behalf of the 
Customer and agree to the Terms and Conditions of this Order Form and any 
documents incorporated herein.  
 
Customer 
 

 DocuSign, 
Inc. 

 

Signature: \si1\ 
 

Signature: \si3\ 

Name: \na1\ Name: \na3\ 
Job Title: \ti1\ Job Title: \ti3\ 
Date: \ds1\ Date: \ds3\ 
   

 
\ 

 
 
\in2\ 

 

 

DocuSign Envelope ID: D847ED0D-27CA-4B88-8A7F-4ED4AFC5F59A

John D'Agostino

Town Manager
November 23, 2022

Claire Geisse

Revenue Operations Sr Manager
November 23, 2022
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Town of Lake Park Town Commission 

Agenda Request Form 

Meeting Date:  October 5, 2022 Agenda Item No. 

Agenda Title: Next Steps for Tennis and Pickleball Programs 

[  ] SPECIAL PRESENTATION/REPORTS [  ] CONSENT AGENDA 
[  ] BOARD APPOINTMENT   [  ] OLD BUSINESS  
[  ] PUBLIC HEARING  ORDINANCE ON _____ READING 
[X] NEW BUSINESS 
[  ] OTHER:   

Approved by Town Manager _______________________ Date: ________________ 

___  

Name/Title

Originating Department: 

Special Events 

 
Costs: $ 0.00 
Funding Source: 

Acct. #  
[ ] Finance ________________

 
Attachments: 

• 2020 RFP for Tennis
Center Management and 
Maintenance Service 

Advertised: 
Date: _____________ 
Paper: ____________ 
[  ]  Not Required 

All parties that have an interest 
in this agenda item must be 
notified of meeting date and 
time.  The following box must 
be filled out to be on agenda. 

 
Yes I have notified 
everyone___ 
    or 
Not applicable in this case RCF 

Please initial one. 

Summary Explanation/Background: 

At the September 21, 2022 Commission Meeting, the Town Commission voted to terminate 
the Agreement for Tennis Center Management and Maintenance Service with Elite Sports 
and Recreation Management and move forward with a new Request for Proposal (RFP).  

The previous RFP in 2020 (see attachment) was for a tennis program only.  However, the 
bidders were also given the option to provide an alternate proposal identifying a secondary 
proposed sport as well as the number of courts that will be used.  The secondary proposed 
sport requirements included the use of at least one tennis court and had to be played using 
a racquet and/or paddle, including, but not limited to: Badminton, Pickleball and Soft 

Bambi McKibbon-Turner 12-01-22
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Tennis. As a requirement of the previous agreement with Elite Sports and Recreation 
Management, the Town resurfaced and restriped the courts located in Kelsey and Lake 
Shore Park.  Currently we have two (2) tennis courts located in Kelsey Park (for the general 
public) as well as two (2) tennis courts and eight (8) pickleball courts located in Lake Shore 
Park.   

At this time, staff would like direction from the Town Commission on the structure of the 
new RFP.  All courts can be restriped to either tennis and/or pickleball courts for a nominal 
fee. 

RFP Options: 

1. Leave the tennis and pickleball courts in their current condition and find a provider that
can offer both a tennis and pickleball program.  This would leave us with two (2) tennis
courts in Kelsey Park (for the general public) as well as two (2) tennis courts and eight
(8) pickleball courts in Lake Shore Park.

2. Restripe one (1) of the pickleball courts in Lake Shore Park, revert it to a tennis court
and find a provider that can offer both a tennis and pickleball program.  This would
leave us with two (2) tennis courts in Kelsey Park (for the general public) as well as
three (3) tennis courts and four (4) pickleball courts in Lake Shore Park.

3. Restripe all of the pickleball courts in Lake Shore Park and revert them to tennis courts
and find a provider that can offer a tennis program only.  This would leave us with two
(2) tennis courts in Kelsey Park (for the general public) as well as four (4) tennis courts
in Lake Shore Park.  No pickleball courts will remain with this option.

Recommended Motion: At the Town Commissions discretion based on the information 
provided. 
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NEXT STEPS: TENNIS AND PICKLEBALL PROGRAM  
 

1. Restripe the 2 tennis courts located in Kelsey Park and turn them into 8 pickleball courts.  

 All pickleball courts will be located in Kelsey Park. 

 This will assist with the noise complaints from the 801 building and limit play to daylight hours. 

 

2. Restripe the 8 pickleball courts located in Lake Shore Park and turn them into tennis courts.  

 This will give us a total of 4 tennis courts.  All of which, will be located in Lake Shore Park. 

 We will not have enough tennis courts for tournament play. However, staff has discussed the possibility of partnering 

with the County and City of Palm Beach Gardens to host tennis and pickleball tournaments at the Tennis and 

Pickleball Center located at The Gardens North District Park. 

 

3. The Town will publish a Request for Qualifications (RFQ) for qualified tennis and pickleball instructors  

to provide individual and group lessons.  

 The Town will choose which instructors will be allowed to provide lessons on the courts.  

 Each instructor will have to pay a fee to the Town to use the courts.  We will have to determine if this will be a 

monthly fee or an hourly rate based on their usage. 

 Only those instructors that have been pre-qualified by the Town, will have the ability to teach tennis and pickleball 

lessons. 

 The contact information for each instructor will be provided on the Town’s website and posted at the tennis and 

pickleball courts along with instructions. 

 A customer satisfaction survey will be created by staff and provided to participants after each session.  Town staff 

will use the survey to determine whether or not the instructors are providing adequate instruction. 

 

4. We will not lock the gates to any Tennis or Pickleball Facility. 

 PBSO and staff will help patrol the area to make sure no damage occurs to the courts. 

 Staff has obtained a proposal to add additional surveillance cameras to all courts.  The proposal includes the electrical 

work to power the cameras. 

 The Town will need to eventually hire a Parks Ranger to monitor both parks during normal operating hours. 

 

5. The operating hours for the tennis courts will be from 6:30 am – 10:00 pm and the pickleball courts will be open 

from 6:30 am – 8:00 pm. 

 

6. The operating hours for Kelsey Park and Lake Shore Park will remain open from 6:30 am – 10:00 pm. 

 

7. We will set up an online system for players to reserve 50% of the available tennis courts (2 of 4) and 50% of the 

available pickleball courts (4 of 8) during specific dates/time periods. 

 We will send out a survey to all residents to determine what hours will be reserved for open play. 

 This is to be self-managed by the players with minimal intervention from Town Staff. 

 When a court is not reserved, the court remains available for open play until the date/time of the next reservation.  

 We should be able to do this with the recreation function of the software from Tyler Technologies.  However, we 

may have to find a temporary solution first. 

 Reservations will be required two hours in advance. 

 PBSO will need access to account to verify the reservations. 
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