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Lake Park Town Commission, Florida 

Regular Commission Meeting 

Commission Chamber, Town Hall, 535 Park Avenue, Lake Park, FL 33403 

May 21, 2025 6:30 P.M. 

 
Roger Michaud                        __                Mayor 

Michael Hensley                      __                Vice Mayor 

John Linden                             __                 Commissioner 

Michael O'Rourke                   __                Commissioner 

Judith Thomas                         __                 Commissioner 

Richard J. Reade                     __                Town Manager 

Thomas J. Baird                      __                Town Attorney 

Vivian Mendez, MMC             __                Town Clerk 

 
PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal 

any decision of the Town Commission, with respect to any matter considered at this meeting, 

such interested person will need a record of the proceedings, and for such purpose, may need to 

ensure that a verbatim record of the proceedings is made, which record includes the testimony 

and evidence upon which the appeal is to be based.  Persons with disabilities requiring 

accommodations in order to participate in the meeting should contract the Town Clerk’s office 

by calling 881-3311 at least 48 hours in advance to request accommodations. 

 

CIVILITY AND DECORUM  

The Town of Lake Park is committed to civility and decorum to be applied and observed by its 

elected officials, advisory board members, employees and members of the public who attend Town 

meetings. The following rules are hereby established to govern the decorum to be observed by all 

persons attending public meetings of the Commission and its advisory boards: 

•        Those persons addressing the Commission or its advisory boards who wish to speak shall 

first be recognized by the presiding officer.  No person shall interrupt a speaker once the speaker 

has been recognized by the presiding officer.  Those persons addressing the Commission or its 

advisory boards shall be respectful and shall obey all directions from the presiding officer. 

•        Public comment shall be addressed to the Commission or its advisory board and not to the 

audience or to any individual member on the dais. 

•        Displays of disorderly conduct or personal derogatory or slanderous attacks of anyone in the 

assembly is discouraged.  Any individual who does so may be removed from the meeting. 

•        Unauthorized remarks from the audience, stomping of feet, clapping, whistles, yells or any 

other type of demonstrations are discouraged. 

•        A member of the public who engages in debate with an individual member of the 

Commission or an advisory board is discouraged.  Those individuals who do so may be removed 

from the meeting. 

•        All cell phones and/or other electronic devices shall be turned off or silenced prior to the 

start of the public meeting.  An individual who fails to do so may be removed from the meeting. 
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CALL TO ORDER/ROLL CALL 

 

PLEDGE OF ALLEGIANCE 

 

APPROVAL OF AGENDA: 
 

SPECIAL PRESENTATION/REPORT: 

1. Presentation - Florida Power & Light (FPL) - Town Storm Hardening, Available Power 

for New Development & Town Streetlighting Improvements. 

 

PUBLIC COMMENT:  

This time is provided for addressing items that do not appear on the Agenda.  Please complete a 

comment card and provide it to the Town Clerk so speakers may be announced.  Please remember 

comments are limited to a TOTAL of three minutes. 

 

CONSENT AGENDA: 

All matters listed under this item are considered routine and action will be taken by one 

motion.  There will be no separate discussion of these items unless a Commissioner or person so 

requests, in which event the item will be removed from the general order of business and 

considered in its normal sequence on the agenda.  Any person wishing to speak on an agenda item 

is asked to complete a public comment card located on either side of the Chambers and given to 

the Town Clerk.  Cards must be submitted before the item is discussed. 

 

2. May 7, 2025 - Regular Commission Meeting Minutes. 

3. Work Authorization - Excavate & Replace Main Stormwater Lines [Six (6) Locations] - 

Hinterland Group, Inc. 

4. Work Authorization - Cured-In-Place Pipe Lining - Shenandoah General Construction 

5. Resolution 27-05-25  Town of Lake Park Traffic Calming Policy for Local Roadways. 

6. Resolution 28-05-25 Non-Exclusive Utility Easement - Florida Power & Light (FPL) - 

Nautilus 220. 

 

PUBLIC HEARING(S) - ORDINANCE ON FIRST READING: NONE 

 

PUBLIC HEARING(S) - ORDINANCE ON SECOND READING: NONE 
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OLD BUSINESS: 

7. Request to Amend Town's Election Process - Commissioner Michael O'Rourke. 

 

NEW BUSINESS: 

8. Discussion - Proposed Change to Town's Sanitation Schedule - Public Works 

Department. 

 

TOWN ATTORNEY, TOWN MANAGER, COMMISSIONER COMMENTS: 

 

REQUEST FOR FUTURE AGENDA ITEMS: 

 

ADJOURNMENT: 

 

FUTURE MEETING DATE: Next Scheduled Regular Commission Meeting will be held on 

June 4, 2025. 
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Town of Lake Park Town Commission 

 

Agenda Request Form 

     

     

Meeting Date: May 21, 2025 

Originating Department: Public Works 

Agenda Title: 

Presentation - Florida Power & Light (FPL) - Town Storm Hardening, 

Available Power for New Development & Town Streetlighting 

Improvements 

Agenda Category (i.e., Consent, New Business, etc.):  Presentation   

 

Cost of Item: $0.00 Funding Source:  

Account Number:  Finance Signature:  

    

Advertised:    

Date: N/A Newspaper:  

    

Attachments: Power Point Presentation 

  

    

Please initial one: 

 Yes I have notified everyone 

 Not applicable in this case 

 

Summary Explanation/Background:  

Mr. Ilan Kaufer, External Affairs Manager with Florida Power & Light Co. (FPL) will provide the Town 

Commission with a presentation on a number of important topics/improvements within the Town of Lake 

Park, including: 

 

1. Information on FPL’s storm hardening initiatives within the Town 

2. FPL’s availability to provide electric/power to support new development within the Town 

3. Update on the upcoming residential lighting project with the Town 

 

Note: The presentation for this item is expected to be provided to the Town Commission in advance of 

the May 21, 2025 Regular Meeting. 

                

Recommended Motion:    
 

N/A - Presentation 

Approved by Town Manager:  Date:  
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Florida Power & Light
Town of Lake Park Presentation
Ilan Kaufer, Robert Weese, Gladys Reyes
Florida Power & Light Company
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1.4 million poles

35,550 square miles

81,823 miles of
distribution lines

921substations

9,537 miles of
transmission lines

1.15 million transformers

43 counties served

As America’s largest electric utility, Florida Power & Light Company 
serves more customers and sells more power than any other utility 

20 miles
of the coast

Majority of 
customers 
live within

~6 million
customer 
accounts

Approximately

FPL 
service 
area
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FPL has made significant investments to build a stronger, more resilient 
energy system

Clearing 
vegetation 
from tens of 
thousands of 
miles of lines 

annually

96%
 

transmission 
structures 
steel or 

concrete

 

82%+ 
 

main power lines
hardened or 
underground

 

FPL has hardened nearly all main power lines serving critical facilities
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FPL has a proven plan and experienced team

Year-round
preparations

for storms and 
other emergencies

storm
drill

Annual 
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FPL partners with local leaders to identify critical infrastructure 

FPL works with local leaders to 
designate major hospitals and 
911 centers as critical 
infrastructure functions for 
priority restoration 
► County emergency 

management identifies 
further critical infrastructure 
functions

► Balance critical functions 
and customer needs 

► Focus on restoration 
priorities that bring 
communities back faster
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Preparing now – before a hurricane forms or threatens Florida – will make a 
meaningful difference in how we recover together

For tips on how to prepare for hurricane season, visit FPL.com/Storm

be prepared 
and have a 
storm plan

 

FPL urges 
customers to 
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FPL uses more than 30 channels to interact with customers

► Outreach
► Advertising
► Website and App
► Automated Calls

► Customer Care Center
► Email
► Social Media
► Traditional Media

Multi-faceted approach to keep customers informed includes:
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After a storm, FPL restores power safely and quickly with efficient storm 
recovery process

Safety is always 
FPL’s top priority, 

we urge customers 
to make it their top 

priority, too
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9

The circumstances may change; FPL’s commitment does not

all customers 
are restored

 

FPL works
24/7
until
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Infrastructure Hardening Update 

• Summary of FPL’s storm hardening project
• Review of projects to date in the Town
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Areas currently being hardened in Lake Park

Lake Park 
Substation
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Street Light Project Updates

• Current Projects
• Summary and Estimated Construction Schedule
• Process for construction

• Future projects
• Working with Town staff on additional street lighting 
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Town of Lake Park Town Commission 

 

Agenda Request Form 

     

     

Meeting Date: May 21, 2025 

Originating Department: Town Clerk 

Agenda Title: May 7, 2025 - Regular Commission Meeting Minutes 

     

Approved by Town Manager:  Date:  

     

 

Cost of Item: NA Funding Source:  

Account Number: NA Finance Signature:  

    

Advertised:    

Date: NA Newspaper:  

    

Attachments: Minutes, Exhibits A-F, Comment Cards 

  

    

Please initial one: 

 Yes I have notified everyone 

LW Not applicable in this case 

 

Summary Explanation/Background:   
 

NA 

 

Recommended Motion: 

 

I move to approve the May 7, 2025 Regular Commission Meeting Minutes. 
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Lake Park Town Commission, Florida 

Regular Commission Meeting Minutes 

Commission Chamber, Town Hall, 535 Park Avenue, Lake Park, FL 33403 

Wednesday May 07, 2025 6:30 pm 

______________________________________________________________________________ 

Roger Michaud                        __              Mayor 

Michael Hensley                      __               Vice Mayor 

John Linden                            __                Commissioner 

Michael O'Rourke                   __               Commissioner 

Judith Thomas                        __                Commissioner 

Richard J. Reade                     __               Town Manager 

Thomas J. Baird                      __               Town Attorney 

Laura Weidgans                      __               Deputy Town Clerk 
______________________________________________________________________________ 

 
PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal 

any decision of the Town Commission, with respect to any matter considered at this meeting, 

such interested person will need a record of the proceedings, and for such purpose, may need to 

ensure that a verbatim record of the proceedings is made, which record includes the testimony 

and evidence upon which the appeal is to be based.  Persons with disabilities requiring 

accommodations in order to participate in the meeting should contract the Town Clerk’s office 

by calling 881-3311 at least 48 hours in advance to request accommodations. 

 

CALL TO ORDER/ROLL CALL 

6:33 pm 

PRESENT 

Mayor Roger Michaud 

Vice-Mayor Michael Hensley 

Commissioner Judith Thomas 

Commissioner Michael O'Rourke 

ABSENT 

Commissioner John Linden 
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PLEDGE OF ALLEGIANCE 

The Pledge was led by Mayor Michaud. 

 

APPROVAL OF AGENDA: 

Commissioner O’Rourke requested to pull items 3 and 7 pulled from consent.  Commissioner 

Thomas also requested item 7 be pulled for discussion. 

Motion to approve agenda with the above revisions made by Commissioner Thomas, Seconded 

by Vice-Mayor Hensley. 

Voting Yea: Mayor Michaud, Vice-Mayor Hensley, Commissioner Thomas, Commissioner 

O'Rourke. 

 

SPECIAL PRESENTATION/REPORT: 

1. Proclamation - National Public Works Week - May 18, 2025 to May 24, 2025. 

Mayor Michaud presented the Proclamation to Public Works Director, Jaime Morales. 

Public Works Director Morales thanked his team for all they do. 

 

PUBLIC COMMENT:  

This time is provided for addressing items that do not appear on the Agenda.  Please complete a 

comment card and provide it to the Town Clerk so speakers may be announced.  Please remember 

comments are limited to a TOTAL of three minutes. 

-Michael Steinhauer provided comments via Exhibit A. 

-Tim Sullivan spoke about train safety, landscape buffers, 16 story proposal and gravel driveway 

ordinance. 

-Susan LaFontaine provided comments via Exhibit B. 

-Mary Taylor provided comments via Exhibit C. 

 

CONSENT AGENDA: 

All matters listed under this item are considered routine and action will be taken by one 

motion.  There will be no separate discussion of these items unless a Commissioner or person so 

requests, in which event the item will be removed from the general order of business and 
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considered in its normal sequence on the agenda.  Any person wishing to speak on an agenda item 

is asked to complete a public comment card located on either side of the Chambers and given to 

the Town Clerk.  Cards must be submitted before the item is discussed. 

Items number 3 and 7 have been pulled for discussion. 

Motion to approve remaining consent agenda items made by Commissioner O'Rourke, Seconded 

by Commissioner Thomas. 

Voting Yea: Mayor Michaud, Vice-Mayor Hensley, Commissioner Thomas, Commissioner 

O'Rourke. 

2. April 16, 2025 Regular Commission Meeting Minutes 

4. Resolution 16-05-25 - Piggyback Agreement - Pavement Maintenance and 

Rehabilitation Services - Asphalt Paving System, Inc. 

5. Resolution 22-05-25 - Statewide Mutual Aid Agreement - State of Florida Department of 

Emergency Management (FDEM) 

6. Resolution 23-05-25 - FY 2026-2027 State Highway Lighting, Maintenance, and 

Compensation Agreement - Florida Department of Transportation (FDOT) - $20,174.72 

8. Emergency Purchase - Town Hall HVAC System & Related Services – Carrier Global 

Corporation - $26,545.48 (Town’s Purchasing Code, Sec. 2-249. Alternative Source 

Selection)   

  

Items 3 and 7 were pulled for discussion: 

3.    Tree Board Appointment - Ms. Shana Phelan 

Commissioner O’Rourke believes that board appointments should not be heard on 

consent in order to allow an exchange with the applicants.  Commissioner Thomas 

would like to keep it on consent in order to maintain time and efficiency with the 

understanding that items can always be pulled off consent for discussion.  Vice Mayor 

Hensley suggested having a write up about the applicant submitted with the agenda 

item.  Mayor Michaud suggested having staff obtain a confirmation from the applicant 

regarding their attendance at the meeting and if they will be present, the item can be 

heard outside of the consent agenda. 

Motion to approve Board appointment of Shana Phelan made by Commissioner Thomas.  

Seconded by Vice Mayor Hensley. Voting Aye:  All. 
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7. Resolution 26-05-25 - 2024-2025 CDBG Award Agreement (Revised) - PBC 

Department of Housing & Economic Development (DHED) - Splash Pad (Kelsey Park) 

- $400,916. 

 Commissioner Thomas stated that she pulled this item so that they could discuss the 

water features such as spray jets, water bucket and cannons and she feels that it opens 

an opportunity for the unhoused using it for bathing.  She envisioned more of a fountain 

type water feature.  Commissioner O’Rourke stated a concern regarding Section 8 of the 

agreement regarding program beneficiaries and is not sure if the Town would meet the 

criteria of low to moderate income beneficiaries and also had a question about the 

award amounts and wants to be sure it will not take funds away from the community 

center project.  He feels that it is a wonderful idea but has concerns about fund sources.  

Vice Mayor Hensley asked for clarification on this point to ensure this project would 

not affect the community center.  Town Manager Reade clarified that the funding for 

this splash pad had been reallocated from the community center design because the 

County had issue with the fact that the funds for the community center did not include 

construction.  He also stated that the funds for the design of the community center are 

coming from other sources such as the Community Redevelopment Agency (CRA) 

fund.   He stated that the County is very supportive of this project.  Town Manager 

Reade stated that the $400,000 was an additional allocation from the county on top of 

the regular allocation.  The Commission asked for confirmation that the item will come 

back before them so that they will be able to give their input on the design.  Town 

Manager Reade confirmed that the Commission would be asked for their input on the 

design.  Mayor Michaud requested that the public provide their input as well.  Chief 

Public Information Officer/Grants Writer Merrell Angstreich stated that the 

Commission would have final approval on the design. 

 Motion to approve Resolution 26-05-25 made by Commissioner O’Rourke.  Seconded by 

Vice Mayor Hensley.  Voting Aye:  All. 

 

QUASI-JUDICIAL PUBLIC HEARING (RESOLUTION): NONE 
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PUBLIC HEARING(S) - ORDINANCE ON SECOND READING: 

9. Ordinance 02-2025 - Amending Section 78-142 Chapter 78 - Paving and Maintenance 

Standard for Driveways (Gravel Driveways) 

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF LAKE PARK, 

FLORIDA, AMENDING SECTION 78-142 OF CHAPTER 78 PERTAINING TO 

PAVING AND MAINTENANCE STANDARDS FOR DRIVEWAYS; PROVIDING 

FOR A VESTING PERIOD; PROVIDING FOR THE REPEAL OF LAWS IN 

CONFLICT; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN 

EFFECTIVE DATE.  

Town Manager Reade provided a summary of the item (Exhibit D). 

Mayor Michaud asked for clarification that the grant would still be available for the 

people that have already had the work done.  Community Development Director Nadia 

DiTommaso stated that the grants are typically available prior to the work being done but 

that the Commission could apply a special condition allowing them to obtain grant funds 

after the work has been complete.  Town Manager Reade stated that it is the intent that 

the grant still be available to those that had already completed the work on their 

driveways.  Commissioner Thomas voiced concern with the grant being available to 

homesteaded properties, but that there may not be an effective way to confirm if a 

property is homesteaded.  Community Development Director DiTommaso stated that 

they use the property appraiser’s website as a resource.   

Motion to approve Ordinance 02-2025 on second reading made by Vice Mayor Hensley, 

Seconded by Commissioner O'Rourke. 

Voting Yea: Mayor Michaud, Vice-Mayor Hensley, Commissioner Thomas, Commissioner 

O'Rourke. 

Town Attorney Baird read the Ordinance by title only. 
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NEW BUSINESS: 

10. Special Event Request - Lake Park Music & Food Festival 

 Special Events Director Riunite Franks provided a summary of the item (Exhibit E).  

Event organizer, Craig Lemanowicz, answered questions from the Commission 

regarding event details and confirmed that there will be a shuttle going from the Village 

Shoppes to the event and back.  Commissioner Thomas requested that residents in the 

immediate area of the event are made aware of the shuttles and/or utilize barricades to 

prevent parking up and down the other roads.  Special Events Director Riunite Franks 

stated that this would be done and that they would figure out a designated area for 

parking golf carts.  Mr. Lemanowicz asked for permission to close Lake Shore Drive 

during the event. 

Motion to approve the request and to close Lake Shore Drive made by Commissioner 

O'Rourke, Seconded by Commissioner Thomas. 

Public Works Director Jaime Morales stated that in order to close the road, the 

requestor would need to submit Maintenance of Traffic (MOT) plans and cover the cost 

of closing the road.  Commissioner Thomas voiced an objection to closing Lake Shore 

Drive because she does not want to create a burden on the requestor to have to meet the 

requirements in order to close the road.   

Voting Yea: Mayor Michaud, Vice-Mayor Hensley, Commissioner Thomas, 

Commissioner O'Rourke. 

 

TOWN ATTORNEY, TOWN MANAGER, COMMISSIONER COMMENTS: 

Town Attorney Baird spoke about a memo that was distributed in response to Commissioner 

O’Rourke’s request regarding the current voting method of the Town. (Exhibit F).  He stated that 

the Town is not prohibited from returning to an “At Large” voting method and that the 

Commission would need to provide direction for how to proceed.  Town Attorney Baird also 

reminded the Commission that the zoning in progress expires before the next Commission 

meeting. 

Town Manager Reade announced the following; WPBF news hurricane presentation on Saturday 

May 10th, Haitian Flag Day on May 17th, Memorial Day Celebration on May 26th, and he 
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announced that Barbara Gould has been promoted from Interim/Assistant Finance Director to 

Finance Director. 

Commissioner O’Rourke spoke in opposition to retaining the current voting system. 

Commissioner Thomas thanked Public Works for the golf carts signs being posted in Town.  She 

spoke about the neighborhood block party grants that are available to residents.  She stated that 

we ought to have a better voting system, but that the current voting system achieved the desired 

results. 

Vice Mayor Hensley had a great time at their block party.  He thanked staff for the PADD 

Workshop and the residents for voicing their opinion. 

Mayor Michaud announced the Palm Beach County Clerk & Comptroller will be at the Library 

giving out free information about property fraud on Thursday from 12:30pm to 1:30pm. 

 

REQUEST FOR FUTURE AGENDA ITEMS:  NONE 

ADJOURNMENT: 

Motion to adjourn made by Vice Mayor Hensley, Seconded by Commissioner Thomas. 

Voting Yea: All. 

Meeting Adjourned 8:46 pm. 

 

FUTURE MEETING DATE: Next Scheduled Regular Commission Meeting will be held on 

May 21, 2025. 

 

 

_______________________________________ 

Mayor Roger D. Michaud 

Town Seal 

_______________________________________ 

Town Clerk, Vivian Mendez, MMC 

 

 

_______________________________________ 

Deputy Town Clerk, Laura Weidgans  

  

 

Approved on this _________ of ________________________, 2025 
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Town of Lake Park Town Commission 

Agenda Request Form

Meeting Date: May 7, 2025 

Originating Department: Community Development 

Agenda Title: 

Ordinance 02-2025 - Amending Section 78-142 Chapter 78 - Paving and 

Maintenance Standard for Driveways (Gravel Driveways) 

Agenda Category (i.e., Consent, New Business, etc.): OLD BUSINESS 

Cost of Item: $0.00 Funding Source: 

Account Number: Finance Signature: 

Advertised: 

Date: N/A Newspaper: 

Attachments:  Proposed Ordinance 02-2025 

 Resolution 11-02-24 Approving an Amnesty Period for the certain 

properties (as listed) 

Please initial one: 

Yes I have notified everyone 

ND Not applicable in this case 

Summary Explanation/Background: 

During the February 21, 2024, the Town Commission approved a two-year Amnesty period for 

approximately forty (40) properties within the Town with non-conforming gravel driveway (Resolution 

11-02-24) due to the concern that bringing these properties into compliance with the Town Code by 

eliminating their gravel driveways would pose an economic hardship. 

Note: To date, a total of nine properties (22.5%) have either complied or are moving toward 

compliance.  Of these properties, two (2) properties have utilized Town grant funding to support these 

improvements. 

Due to the continued economic impact concerns, the Town Commission has requested that staff propose 

Approved by Town Manager: Date: 

Exhibit D
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an Ordinance amending the Town’s Land Development Regulations (LDR’s) that would provide for the 

vesting of gravel driveways until a time that the property is either substantially renovated or the driveway 

is replaced, whichever occurs first. 

 

Further, the LDR’s will continue to provide that although these properties would now be vested, if 

approved, the maintenance standards for gravel driveways within the LDR’s would still be required to be 

met. 

 

Note: The Town Code - Section 78-2 - provides for the following existing definition for ‘substantial 

renovation’: 

 

Substantial renovation means either of the following: Repair, rehabilitation, 

restoration, reconstruction, alteration, expansion, or similar improvement, in a 

calendar year, in excess of 50 percent of the assessed value of the property, as 

determined by the most recent certified tax roll prepared by the county tax collector; 

or any building addition in excess of 20 percent of the existing gross floor area or 

increase in height in excess of 20 percent of the existing building height. 

 

The proposed Ordinance was approved on 1st reading on April 16, 2025 by the Town Commission and is 

being presented for 2nd and final reading on May 7, 2025. If approved, the proposed Ordinance would be 

effective immediately upon final approval. 

 

Additionally, if approved, the Town’s Community Beautification Improvement Grant funding will 

continue to be available for the replacement of gravel driveways to an approved alternative surface (that 

is code compliant). 

 

The proposed Ordinance was prepared by the Community Development Director and reviewed by the 

Town Attorney. 

 

Recommended Motion:    
 

I move to approve Ordinance 02-2025 - Amending Section 78-142 Chapter 78 - Paving and Maintenance 

Standard for Driveways (Gravel Driveways) on 2nd and Final Reading. 
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Town of Lake Park Town Commission 

Agenda Request Form

Meeting Date: May 7, 2025 

Originating Department: Special Events 

Agenda Title: Special Event Request - Lake Park Music & Food Festival 

Approved by Town Manager: Date: 

Cost of Item: $0 Funding Source: 

Account Number: 

Advertised: 

Date: Newspaper: 

Attachments: Lake Park Music & Food Festival Special Event Permit Application 

Please initial one: 

          X Yes I have notified everyone 

Not applicable in this case 

Summary Explanation/Background: 

On February 8, 2025 the Special Events Department received a Special Event Permit Application from Mr. 

Andy Balasis and Mr. Craig Lemanowicz, owners of Tropically Impaired Events & Apparel, located at 

1401 Old Dixie Highway in Lake Park.  

Tropically Impaired Events & Apparel has partnered with other entities to plan some of Palm Beach 

County’s most recognizable events, including the Garlic Fest in Lake Worth Beach, Jupiter Seafood 

Festival, Wellington Bacon & Bourbon Fest, the Delray Affair and most recently the very successful Band, 

Burgers & Brews in Abacoa. 

Event Details: 

On February 26, 2025, Town staff and representatives from PBSO and PBCFR met with the event 

organizers to discuss the proposed Lake Park Music & Food Festival’s details and requirements.  The 

proposed event (formally the Seafood Festival) is being planned to be held on Saturday, May 24, 2025, 

from 12:00 PM – 10:00 PM, in Kelsey Park (east side).  The event is expected to include live entertainment 

by various artists, art, crafts, food and beverage vendors, a kid’s zone with bounce houses, face painting, 

games and activities and a VIP area. 

Note: The event organizers have met with the Lake Harbour Towers North (501 Lake Shore Drive) Condo 

Association President to discuss the proposed event and location to address any potential issues and 

resolutions.  

Exhibit E
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This is a ticketed event, with an expectation of 800 attendees.  General admission is $15.00, VIP admission 

is $35.00 and tickets at the gate are $35.00. VIP tickets are proposed to include event entry, one (1) free 

drink, private bar and portable restrooms, special seating area and food from 2:00 PM – 5:00 PM (catered 

by Lake Park Texas Roadhouse). 

 

The event organizers have put together a list of local performers to provide continuous live entertainment 

throughout the day.  The performance schedule is as follows:  

 

 Sweet Justice:   12:30 PM –   1:45 PM 

 Ricky Young:     2:00 PM –   3:00 PM 

 Andrew Morris Band:    3:30 PM –   4:30 PM 

 Hypersona Band:     5:00 PM –   6:00 PM 

 56ACE Band:     6:30 PM –   7:30 PM 

 Girlfriend Material:     8:00 PM – 10:00 PM 

 

A portion of the event proceeds are proposed to be donated to the Wounded Veterans Relief Fund, The 

Andrea C. Cameron Foundation, Joanne Benjamin Cancer Fund, Palm Beach County Police Benevolent 

Association and Little Smiles Florida. 

 

The event organizers have also committed to providing vendor spaces for the Town’s CRA and the Friends 

of the Lake Park Library. 

 

Note: In addition, as a way to ensure that Lake Park residents are able to attend the event, the organizers 

have pledged to provide 500 free tickets for Town residents.   

 

Parking Plan: 

The event organizers recognize that several parking lots and street parking will be required to accommodate 

the total number of expected attendees. As a result, the following locations are proposed to serve as event 

parking: 

 

 Kelsey Park South Parking Lot 

 Street parking along Lake Shore Drive, Greenbriar Drive and Foresteria Drive 

 The outside lanes of Park Avenue from 1st street to 5th street 

 Lake Park Public Library Parking Lot 

 Town Hall Parking Lot  

 CRA Parking Lot  

 Publix Plaza Parking Lot 

 

Note: To obtain the event permit, the event organizers will be required to provide written 

approval/authorization to utilize each of the above private parking lots for the proposed event. 

 

In addition, due to some of the locations not being walking distance to the park, the organizers are planning 

to use a rideshare service to transport attendees to and from the event.  

 

Event Security: 

The event organizers are required to have one (1) Sergeant and five (5) Deputies from Palm Beach County 

Sheriff’s Office working during the event.   

 

The organizers have also hired a private security firm to provide overnight security at the park beginning 

Friday, May 23, 2025 through Sunday, May 25, 2025. 
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Town Staff: 

In accordance with the Town’s facility rental policy, the organizers are required to have Town staff onsite 

during the times that there will be any event activity within the park, including, but not limited to, pre-set 

up, day of event, breakdown, etc. Town staff for the event is as follows: 

 

Friday, May 23, 2025 

Special Events Department staff will be onsite during regular work hours throughout the day to assist the 

event organizers with the pre-event set up of the fencing, stage, tents and other needed equipment.   

 

Saturday, May 24, 2025 

The organizers are required to have two (2) Public Works employees onsite from 7:00 AM – 11:00 PM.  

Due to the length of time, PW staff will work in shifts to accommodate the event.  In addition, staff members 

from the Special Events Department will be onsite periodically throughout the day to assist. 

 

Sunday, May 25, 2025 

The organizers are required to have one (1) Public Works employee onsite from 7:00 AM – 12:00 PM. 

 

Requests: 

At this time, the event organizers would like the Town to sponsor the event and assist with promoting and 

marketing the event, as well as approve the following special event requests, which are required to be 

approved by the Town Commission:  
 

REQUESTED CATEGORY VALUE  

(monetary or other) 

TOTAL 

 

Marketing Assistance 

The event organizers would like to have the official event flyer 

posted on the Town of Lake Park website and social media pages. 

 

 

No monetary value 

 

 

No monetary value 

 

Extended Park Hours 

The event organizers would like the Town Commission to extend 

the hours of operation for Kelsey Park on the day of the event.  

Currently, the park closes at 9:00 PM.  The event organizers are 

proposing to have their event end at 10:00 PM. As well as, 

breakdown several tents, tables and chairs after the event is over, 

that could possibly last until 11:30 PM. 

 

 

 

No monetary value 

 

 

No monetary value 

Close Outside Lanes of Park Avenue for Parking  

The event organizers would like to close the outside lanes of Park 

Avenue to assist with parking for the event attendees.  

 

 

No monetary value 

 

No monetary values 

Use of Town Hall & CRA Parking Lot 

The event organizers would like to use the parking lots located at 

Town Hall and in the CRA for parking and as shuttle stops.  The 

plan is to have a trolley bring attendees to and from the event.  The 

organizers are also reaching out to the owners of the Northlake 

Promenade Shoppes and other parking lots throughout the town. 

 

 

No monetary value 

 

No monetary values 
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Rental Fee Reduction 

The event organizers would like the Town Commission to consider 

providing them with a rental fee reduction of $500.00 for renting 

Kelsey Park. Under the current facility rental fee list, the event 

organizers will be charged a 3-day resident rate rental fee of 

$500.00 per day to rent the park.  This includes the time that they 

will need to begin pre-event set up starting on Friday, May 23, the 

event day on Saturday, May 24 and the complete breakdown of the 

event on Sunday, May 25.  The suggested reduction of $500.00 will 

equal to a 1-day resident rental rate.  

 

 

Kelsey Park Resident 

Rate Rental Fee  

$500.00 Per Day 

 

$500.00 

(Indirect Cost) 

 

TOTAL DIRECT COST REQUESTED: $0 
 

TOTAL INDIRECT COST REQUESTED: $500.00 
 

 

The proposed Special Event request has been reviewed by the Town’s Special Event Department staff, the 

Public Works Director, the Community Development Director, the Assistant Town Manager/HR Director, 

PBSO and PBCFR. 

 

Recommended Motion:  

 

The Town Commission is requested to provide consideration of the proposed special event requests to 

support the proposed 2025 Lake Park Music & Food Festival. 
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Town of Lake Park Town Commission 

 

Agenda Request Form 

     

     

Meeting Date: May 21, 2025 

Originating Department: Public Works 

Agenda Title: 

Work Authorization - Excavate & Replace Main Stormwater Lines [Six 

(6) Locations] - Hinterland Group, Inc. 

     

Approved by Town Manager:  Date:  

     

 

Cost of Item: $421,135.00 Funding Source: 

Stormwater – Repairs & Maintenance 

- Lines 

Account Number: 

402-538-402-

46080 Finance Signature: Barbara A. Gould 

    

Advertised:    

Date: N/A Newspaper:  

    

Attachments: 1. Cost Comparison with Project Listing and Proposals. 

 2. Resolution No. 65-10-21 (Hinterland Group, Inc.) 

    

Please initial one: 

 Yes, I have notified everyone 

JM Not applicable in this case 

 

Summary Explanation/Background: 

 

The Public Works Department continues to address critical issues with stormwater lines and structures 

throughout the Town of Lake Park. Recently, following thorough inspections at various locations, staff 

has identified six (6) locations (outlined within the attached Cost Comparison and Project Listing) that 

require full excavation and replacement of the main stormwater lines. This approach has been determined 

to be the most effective and efficient strategy for the necessary repairs. 

 

To ensure the lowest possible price, staff is recommending that the Town issue a Work Authorization 

under the current contract with Hinterland Group, Inc., which was awarded to Hinterland Group through 

a competitive selection process (ITB2021-127CS) for the provision of Stormwater Pipe and Infrastructure 

Inspection and Repair Services (Resolution #65-10-21 – October 20, 2021). 
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Funding to support this project is available within the FY 2025 Budget ($421,135), including $382,850 

for construction with an additional 10% contingency ($38,285) to address any unforeseen site conditions 

encountered during the excavation and replacement process. This funding is generally provided by the 

Town’s stormwater non-ad valorem assessment revenues. 

 

Note: Utilizing an existing competitively awarded contract will enable the Town to streamline the 

procurement process, benefit from pre-negotiated, volume-based pricing, and engage a vendor with a 

proven record of performance and technical expertise. Further, utilizing a previously approved agreement 

will accelerate project mobilization, support cost control, and ensure compliance with local and state 

procurement requirements.  

 

If approved, the Town Commission would accept Hinterland Group’s approved pricing, including all 

terms, conditions, and pricing. The Town will not expend more than the amount within the approved 

budget, as it may be adopted/amended each year for these goods and services over the term of this contract. 

 

If approved, construction and mobilization are expected to begin immediately, with project completion 

anticipated within six (6) months (Fall/Winter 2025). 

 

The proposed Work Authorization and Proposal has been prepared by the Town’s construction contractor, 

Hinterland Group, Inc., and reviewed by the Public Works Director and the Finance Director. 

 

The Town has previously worked with the proposed contractor, and they have provided a quality product 

and good customer service. 

 

Recommended Motion: 

 

I move to approve a work authorization for Hinterland Group, Inc. to perform the work outlined within 

the proposal for excavating and replacing the main lines at the six (6) locations within the Town. 
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FY2024-2025  

Hinterland Shenandoah 

1

Basin 12 - 733 Cypress Drive to 754 Date Palm Drive 

(Main #24)
86,275.00$          111,540.00$             

2
Basin 12 - 731 to 805 Bayberry Drive (Main #9) 108,450.00$       165,450.00$             

3
Basin 12 - 721 to 717 Bayberry Drive (Main #30) 75,525.00$          127,000.00$             

4
Basin 12 - 717 Bayberry Drive (Main #31) 27,245.00$          39,920.00$               

5

Basin 11 - 344 E. Jasmine Drive to 345 E. Jasmine Drive 

(Main #522) 
35,505.00$          41,240.00$               

6
Basin 19 @ 1307 South Killian Drive (Main #544) 49,850.00$          54,290.00$               

TOTALS 382,850.00$       539,440.00$             

Cost Comparisons for Excavate and Replace Main Line Projects
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Town of Lake Park Town Commission 

 

Agenda Request Form 

     

     

Meeting Date: May 21, 2025 

Originating Department: Public Works 

Agenda Title: 

Work Authorization - for Stormwater Cured-In-Place Pipe Lining at 

Various Locations - Shenandoah General Construction, LLC  

     

Approved by Town Manager:  Date:  

     

 

Cost of Item: $349,948.78 Funding Source: 

Stormwater – Repairs & Maintenance 

- Lines 

Account Number: 

402-538-402-

46080 Finance Signature: Barbara A. Gould 

    

Advertised:    

Date: N/A Newspaper:  

    

Attachments: 1. Cost Comparison with Project Listing and Proposals. 

 2. Resolution No. 17-04-25 (Shenandoah General Construction, LLC) 

    

Please initial one: 

 Yes, I have notified everyone 

JM Not applicable in this case 

 

Summary Explanation/Background: 

 

The Public Works Department proactively addresses stormwater pipe and structure deficiencies 

throughout the Town of Lake Park. Following recent comprehensive inspections in multiple areas, we 

have identified the locations listed in the attached Cost Comparison and Project Listing as high-priority 

sites for repair. Based on the conditions observed, cured-in-place pipe (CIPP) lining is recommended as 

the most effective and efficient method for restoring these assets. 

 

To ensure the lowest possible price, staff is recommending that the Town issue a Work Authorization 

under the current contract with Hinterland Group, Inc., which was awarded to Hinterland Group through 

a competitive selection process (RFP-2024-082-OA) for the provision of Stormwater drain cleaning, 

repairs, and maintenance services (Resolution #17-04-25 – April 16, 2025). 

 

80

Item 4.



Funding to support this project is available within the FY 2025 Budget ($349,948.77), including 

$318,135.25 for construction with an additional 10% contingency ($31,813.53) to address any unforeseen 

site conditions encountered during the excavation and replacement process. This funding is generally 

provided by the Town’s stormwater non-ad valorem assessment revenues. 

 

Note: Utilizing an existing competitively awarded contract will enable the Town to streamline the 

procurement process, benefit from pre-negotiated, volume-based pricing, and engage a vendor with a 

proven record of performance and technical expertise. Further, utilizing a previously approved agreement 

will accelerate project mobilization, support cost control, and ensure compliance with local and state 

procurement requirements.  

 

If approved, the Town Commission would accept Hinterland Group’s approved pricing, including all 

terms, conditions, and pricing. The Town will not expend more than the amount within the approved 

budget, as it may be adopted/amended each year for these goods and services over the term of this contract. 

 

If approved, construction and mobilization are expected to begin immediately, with project completion 

anticipated within six (6) months (Fall/Winter 2025). 

 

The proposed Work Authorization and Proposal has been prepared by Hinterland Group, Inc., the town's 

construction contractor, and reviewed by the Public Works and Finance Directors. 

 

The Town has previously worked with the proposed contractor, and they have provided a quality product 

and good customer service. 

 

Recommended Motion: 

 

I move to approve a work authorization for Hinterland Group, Inc. to perform the work outlined in the 

proposal for cured-in-place pipe lining within the Town. 
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Town of Lake Park Town Commission 

 

Agenda Request Form 

     

     

Meeting Date: May 21, 2025 

Originating Department: Public Works 

Agenda Title: 

Resolution **-25 – Town of Lake Park Traffic Calming Policy for 

Local Roadways 

     

Approved by Town Manager:  Date:  

     

 

Cost of Item: $0.00 Funding Source:  

Account Number:  
Finance 

Signature:  

    

Advertised:    

Date:  Newspaper:  

    

Attachments: Resolution  

 TLP-Traffic Calming Policy 

  

Please initial one: 

 Yes, I have notified everyone. 

 Not applicable in this case 

 

Summary Explanation/Background: 

 

Recently, the Town has been requested by various residents to consider implementing traffic calming on 

Town roadways. However, the Town does not have an established process and/or policy for 

implementation and funding for requested traffic calming measures on local roadways. 

 

As a result, the Town’s Public Works Director has developed a proposed Traffic Calming Policy utilizing 

various policies that have been implemented successfully within various local communities, which is 

intended to ensure the overall safety and livability of residential neighborhoods.  

 

Additionally, the proposed Policy would require a collaboration of the Town and property owners to 

manage traffic in residential neighborhoods and address documented traffic concerns. The Town of Lake 
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Park Traffic Calming Policy provides a process to request, evaluate, and implement appropriate traffic 

calming measures. 

 

The proposed Policy, if approved, would be limited to installing traffic calming measures on local 

roadways only (not on collector and/or arterial roadways) and community requests would require an 

application process as well as a petition that would require the signatures from at least 75% of the residents 

who would directly benefit from a traffic calming device within a specific study area. 

 

The proposed Policy's application process would include four (4) steps: 

 

Step 1:  Neighborhood Applicant Requests Study 

 

A community member would submit the requisite application and staff would review the submittal for 

completeness and conformity to the approved guidelines. 

 

Step 2:  Review and Consideration of the Request by Town Staff 

 

Staff will review that application submittal to evaluate and determine the eligibility of the request, which 

would include data collection, review of traffic conditions, determination of the need to create a conceptual 

traffic calming plan, holding a public informational meeting to review conceptual plan and 

recommendation of a traffic calming plan. 

 

If the data collection and review process results in traffic conditions does not meet the guidelines and 

warrant a traffic calming measure(s), the applicant will be notified of the results and the process will not 

proceed forward. 

 

However, if the traffic data collected warrants and/or may suggest the need for traffic calming devices to 

be installed, then Step 3 (see below) would be initiated. 

 

Note: The implementation of traffic calming measures within the proposed Policy are based upon 

standards established by the Federal Highway Administration "Traffic Calming State of the Practice" 

(FHWA-RD-99-135) document; FDOT "Manual of Uniform Minimum Standards for Design, 

Construction, and Maintenance for Streets and Highways" and the "Manual of Uniform Traffic Control 

Devices" along with other pertinent documents.  

 

Step 3:  Applicant Petition for Recommended Traffic Calming Measures 

 

The applicant will be notified by the Town (by certified mail) of the results from the staff review and 

compliance with the proposed Traffic Calming Policy and the potential availability for new traffic calming 

measures to be installed. The community applicant would then be provided with a template petition and a 

map outlining the study area, as well as the type and location of the recommended traffic calming devices 

and estimates of probable costs to install various traffic calming options, which would be required to be 

paid by the affected community.  

 

The applicant would then be required to obtain signatures from at least 75% of the property owners within 

the affected study area indicating support to move forward with the design and construction of the 

proposed traffic calming measures as well as confirmation that they understand that the funding to support 

the entire process (to evaluate and install the traffic calming devices) would be the responsibility of the 

benefited property owners.   
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Following receipt of the completed and verified petition, the petition and all related documentation (i.e., 

conceptual plan, estimates of probable construction costs, construction funding sources, and design, 

construction schedule, etc.) would be submitted to the Town Commission for review and consideration. 

 

Step 4:  Project Implementation by County Staff: 
 

Upon approval by the Town Commission to move forward with the design and construction 

implementation of the project, a funding mechanism would then be identified and approved/secured. 

Potential funding sources to support the proposed traffic calming project may include, but are not limited 

to: 

 

1. Upfront payment by the affected property owners 

2. Municipal Service Taxing Unit (MSTU) 

3. Municipal Service Benefit Unit (MSBU) 

4. Private sources 

5. Public/private partnerships (Non-Town) 

6. Grant opportunities.        

 

Once funding has been determined, the Town would then contract with a professional engineer to develop 

the traffic calming construction plans and the proposed construction would be secured in accordance with 

the Town’s procurement policy.  

 

Following completion of the construction project, a project evaluation will be completed within six (6) 

months to evaluate the effectiveness of the measures taken and determine if additional measures or other 

actions are needed. 

 

Note: This proposed Policy also includes a provision for the removal of approved and implemented traffic 

calming measures.  Removal or alteration would be based upon County Commission approval for the 

following reasons: 

 

- Emergency response is significantly impacted (per PBC Fire-Rescue Department and/or PBC 

Sheriff) 

-  Traffic Counts exceed 5,000 vehicles per day in the post condition 

-  Determination by the Town’s Engineer and/or Public Works Director that it is in the best interest 

of public safety 

- Property owners petition the Town to remove the implemented devices after two (2) years 

following the project's completion with at least 75% signatures by the property owners. If this 

occurs, the property owners within the benefited area would be responsible for the cost of removal 

under this option. 

 

The proposed Traffic Calming Policy was prepared by the Town’s Public Works Director and provided 

to the Community Development Director, the CRA Administrator, the PBC Fire-Rescue Department, the 

PBC Sheriff's Office and the Town Attorney for review and comment. 

 

RECOMMENDATION: 

 

I move to approve Resolution **-25 implementing a new Town of Lake Park Traffic Calming Policy for 

Local Roadways. 
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RESOLUTION 27-05-25 

   

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF 

LAKE PARK, FLORIDA, ADOPTING THE TRAFFIC CALMING POLICY 

FOR LOCAL ROADWAYS; PROVIDING FOR IMPLEMENTATION; AND 

PROVIDING FOR AN EFFECTIVE DATE. 

            

WHEREAS, the Town of Lake Park, Florida ("Town") is a municipal corporation of the 

State of Florida with such powers and authority as have been conferred upon it by the 

Florida Constitution and Chapter 166, Florida Statutes; and 

 

WHEREAS, the Town recognizes the need to preserve neighborhood safety and quality 

of life by managing the impacts of vehicular traffic within residential communities; and 

 

WHEREAS, the Town has developed a formal Traffic Calming Policy to provide a 

structured process for requesting, evaluating, and implementing traffic calming measures 

on Town-owned local roadways; and 

 

WHEREAS, the Policy outlines eligibility criteria, procedural steps, and technical 

standards for traffic calming projects, and ensures that all such projects include public input 

and receive Town Commission approval prior to implementation; and 

 

WHEREAS, the Traffic Calming Policy is consistent with best practices established by 

the Federal Highway Administration (FHWA) and the Institute of Transportation 

Engineers (ITE), and aligns with the Town’s Comprehensive Plan goals; and 

 

WHEREAS, the Town Manager recommends the adoption of this Policy to ensure a fair, 

transparent, and consistent approach to managing neighborhood traffic concerns; and 

 

WHEREAS, the Traffic Calming Policy is attached hereto and incorporated herein as 

Exhibit A. 

 

NOW THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF THE 

TOWN OF LAKE PARK, FLORIDA, AS FOLLOWS: 

  

Section 1. The foregoing recitals are incorporated herein by this reference. 

 

Section 2. The Town Commission hereby adopts the Traffic Calming Policy for 

Local Roadways attached hereto as Exhibit A. 

 

Section 3. The Town Manager and staff are hereby authorized and directed to 

implement the Policy and take all necessary steps to administer its provisions. 

 

Section 4. This Resolution shall take effect immediately upon its adoption. 
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Town of Lake Park Traffic Calming Policy    
 

2025 
 

Page 1 of 20 
 

Town of Lake Park  
Traffic Calming Policy  

Adopted ________ 
 

 
INTRODUCTION 
 
The Town of Lake Park is committed to ensuring residential neighborhoods' overall safety and 
livability. One way to meet this commitment is by collaborating with the Town and property 
owners to manage traffic in residential neighborhoods and address documented traffic concerns. 
The Town of Lake Park Traffic Calming Policy provides a process for requesting, evaluating, and 
implementing appropriate traffic calming measures. 
 
CONSIDERATIONS 
 
Traditional transportation improvements have generally focused on capacity, speed, and safety. 
While these are still concerns, another dimension, traffic calming, is often added to maintain or 
restore the livability of a residential neighborhood. This is done by incorporating physical elements 
that prohibit and/or slow vehicular traffic. The Institute of Transportation Engineers (ITE) defines 
traffic calming as: 

“…. the combination of mainly physical measures that reduce the negative effects 
of motor vehicle use, alter driver behavior and improve conditions for non-
motorized street users.” 

 
Unlike traffic control devices such as stop signs and speed limit signs, which require enforcement, 
traffic calming measures1 Are self-enforcing. Traffic calming measures generally serve one of the 
following three functions..2:  

 Precludes through-traffic and only allows local traffic 

 Discourages, but still allows through-traffic 

 Allows through and local traffic 

 
Determining the appropriate type of traffic calming for a roadway requires coordination and 
consideration of how the existing roadway network functions. The majority of the town’s existing 
roadway network has a traditional layout..3 Which:   

 Allows distribution of traffic over a network of streets, thus reducing the need to widen roads; 

 Creates a highly interconnected network that provides a choice of routes, thus providing 
options for detour routes and accessibility for emergency services; 

 
1 Traffic Calming Measure - an element of a traffic calming plan selected from among those devices 
authorized herein for use within the city.  
2 Federal Highway Administration “Traffic Calming State of the Practice” (FHWA-RD-99-135) 
3 “Manual of Uniform Minimum Standards for Design, Construction, and Maintenance for Streets 
and Highways”, commonly referred to as “The Florida Greenbook,” 
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Town of Lake Park Traffic Calming Policy    
 

2025 
 

Page 2 of 20 
 

 Provides the ability to choose the most direct route to a destination, thus reducing the travel 
distance and the associated time and fuel; 

 Creates smaller blocks of development that can be highly supportive of pedestrian, bicycle, 
and transit modes of travel; 

 Provides a block structure allowing greater flexibility for evolving land use. 
 
Because of the layout of the town’s road network, traffic calming measures that hinder the 
distribution of traffic may result in the need to widen other roadways, delay emergency response 
time, or cause drivers to seek routes to bypass the traffic calming. Therefore, consideration of the 
function and type of roadway is necessary. The streets and roads within the town’s roadway 
network are classified as local or collector, depending on their use and function.  All arterial 
roadways located in the Town of Lake Park are under the jurisdiction of and maintained by the 
Florida Department of Transportation (FDOT).  Local and collector roadways are as described 
below (See map Exhibit 1): 

 Local streets allow direct access to abutting property and characteristically have lower volume, 
lower speed, shorter trip lengths, and less through-traffic (e.g., 2nd Street, Foresteria Drive, 
Greenbriar Drive, and 8th Street, etc.).  

 Collector streets provide access and traffic movement between local streets and arterial roads. 
They provide moderate volumes, speeds, trip lengths, and through-traffic (e.g., Park Avenue 
and Watertower Road).  

 
Due to the functional nature of the roadways, traffic calming measures will only be installed/used 
on local streets and not on collector roadways. 
 
GOALS AND GUIDELINES 
 
To balance the community’s need for transportation mobility, efficiency, safety, and livability, the 
Town’s Traffic Calming Policy will be based upon the following goals and guidelines: 

Goals 

 Provide and maintain a safe traditional roadway network.  

 Maintain and/or improve residential neighborhood livability by reducing the impact of 
vehicular traffic on residential streets. 

 Encourage citizen involvement in the residential neighborhood traffic calming process.  
 
Guidelines 

 Encourage, but not require, through-traffic to use higher classification roads (i.e., collector and 
arterial roads). 

 Re-route traffic from one street to another of equal classifications if, and only if, the result is a 
more equal distribution of the traffic volumes. Shifting a traffic problem from one street to 
another or from one neighborhood to another is not an acceptable alternative. 

 Reduce the average speed of motor vehicles within neighborhoods to acceptable levels. 

 Implement cost-effective measures for solving identified traffic problems. 

 Improve safety for non-motorists in the Town’s right-of-way. 
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 Preserve reasonable emergency vehicle ingress/egress. 

 Maintain reasonable vehicular access. Traffic calming measures should encourage and enhance 
pedestrian and bicycle access to and throughout the neighborhood.  

 Town-owned local streets are eligible to be considered for traffic calming measures following 
this policy, guidelines, and criteria.  

 Town-owned collector roads will not be considered for traffic calming measures. 

 The Town may employ traffic calming measures, including but not limited to those listed in 
Appendix A, to achieve the objectives identified.  

 The Town shall follow the Traffic Calming Policy to ensure consistency and a collaborative 
process for the community while maintaining the efficient use of funding.  

 The Town shall ensure that all projects receive input from the affected area property owners, 
which will be defined on a case-by-case basis, along with affected organizations.  

 All projects shall receive Town Commission approval before permanent traffic calming 
devices are installed. 

 If approved, all costs associated with implementing the traffic calming measures (i.e., initial 
research, studies, designs, and construction) will be the responsibility of the property owners 
who are expected to receive direct benefit from the traffic calming measures.  

 An application for traffic calming on a road or street that does not qualify for traffic calming 
may be resubmitted after three (3) years. 

 
TRAFFIC CALMING PROCESS 
 
The four-step process is as follows: 
 
Step 1 – Neighborhood Applicant4 Requests Study:  The Applicant may request a traffic 
calming study for a local roadway. To request a study, the Applicant completes and submits a 
request form and petition to the Public Works Department. The petition must include the signatures 
of at least 75% of the property owners fronting the street on which the traffic calming study is 
requested. The requested street must be a continuous section of roadway located between two (2) 
intersections, not a partial segment, must be under the jurisdiction of the Town, consist of no more 
than two (2) travel lanes, not be designated as an emergency or evacuation route, and must be at 
least 1,000 feet in length. A copy of the request form and petition is provided in Appendix B. 
Please note that only roadways classified as local are eligible to be considered for traffic calming 
measures under this policy. Traffic calming on collector roadways will not be considered. 
 
Step 2 - Review and Consideration of the Request by Town Staff: Town Staff will review the 
petition and application to evaluate and determine the request's eligibility. During this process, the 
Staff will inform the Applicant of the review findings. Staff will review the petition to ensure 
adequate signatures have been obtained and gather data on site conditions. If both criteria are met, 
the Staff will conduct a traffic study and research traffic incidents for the subject roadway. Staff 
will use the data to classify the roadway and determine appropriate traffic calming measures.  

 
4 Neighborhood Applicant – a property owner along the requested street who has submitted a request for 
the Traffic Calming Study and serves as a liaison between the Town and the community. 
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The applicant will be notified by the Town (by certified mail) of the results from the staff review, 
compliance with the proposed Traffic Calming Policy, and the potential availability for new traffic 
calming measures to be installed. 
 
After determining that traffic calming measures are appropriate, Staff and/or an engineering 
consultant will prepare a conceptual traffic calming plan and hold a public information meeting. 
Based on the meeting's results, a traffic calming plan will be prepared. These actions are further 
described below.  
 
Eligibility: All the following criteria must be met to be eligible for traffic calming. If all 
requirements are met, including the minimum number of signatures on the petition, the application 
continues in the review process. If all the requirements are unmet, the application is closed, and 
the Applicant is notified that the road does not meet the criteria for traffic calming. To be eligible 
for traffic calming, the roadway shall: 

 Be classified as a local roadway 

 Not be designated as an emergency or evacuation route. 

 Have no more than two (2) travel lanes. 

 Be under the jurisdiction of the Town. 

 Be at least 1,000 feet in length. 

 Not be a partial segment of a contiguous street. 
 
Data Collection: If the eligibility criteria are met, the following data will be collected to determine 
roadway conditions.   

 Site conditions: A visual survey will confirm that the roadway has proper signage, pavement 
markings, and sight distance according to the MUTCD Standards. Any irregularities will be 
corrected and reviewed within three (3) to six (6) months to determine whether the 
improvements resolved the Applicant's traffic concerns.  

 Traffic Study: A traffic count, speed study, and classifications of vehicles using the roadway 
will be collected and recorded.  

 Incident records: The sheriff’s crash records, fire rescue (medical and fire-related) calls, and 
other traffic incident reports (e.g., speeding tickets) will be collected. 

 
Traffic Conditions: The collected data will be reviewed to document traffic conditions and 
determine if traffic calming measures are appropriate for the requested roadway. The four (4) types 
of traffic conditions and recommended traffic calming are outlined below: 
 
Type I - Minor Excessive Speed and Volume: This designation is provided for roadways with 
traffic that meet the following conditions: 

 The measured 85th percentile speed5 is between five (5) and eight (8) miles per hour above the 
posted speed limit, and; 

 
85th Percentile Speed - speed at which 85% of the vehicles are traveling at or below posted speed. For the 
purposes of this Policy, the 85th Percentile Speed considered will be the average 85th Percentile Speed of 
both directions. (FHWA ITE Manual of Transportation Engineering Studies, November 2010)   
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 Average annual daily trips (AADT) are between 300 and 800 vehicles per day (vpd). 

Roadways with minor excessive speed and volume (Type I) will be addressed through Sheriff 
enforcement and education. The Palm Beach County Sheriff’s Department will be notified of the 
situation and requested to increase enforcement on a random basis during the hours when most 
speeding violations occur. Additionally, public notice (e.g., neighborhood flyers, social media 
posts, the Town website, etc.) or other means of informing drivers using this road may be provided 
to resolve speeding concerns. 
 
Type II - Excessive Speed and Volume:  This designation is for roadways with traffic volumes 
greater than 800 average annual daily trips (AADT) and one of the following: 

 The measured 85th percentile speed is nine (9) miles per hour or greater than the posted speed 
limit, or; 

 The hourly volume exceeds 12% of the average daily traffic, or more than ten (10) daily trips 
per household, per ITE Trip Generation Manual, 10th Edition. 

Roadways classified as having excessive speed or volume (Type II) will continue to the conceptual 
traffic calming plan phase (see below).  
 
Type III – Other:  Any roadway that does not meet the minimum criteria to be classified as Type 
II, but the collected volume and speed data are both within 20% of the minimum criteria required 
(2 mph and 160 vpd), and any of the following extenuating circumstances are present: 
 a large number or high frequency of accidents, 
 numerous bus stops, 
 numerous residential driveways, 
 roadway geometry issues, or 
 a lack of sidewalks, 
 
A roadway may be classified as Type III by the Town Commission upon recommendation by the 
Town Engineer and/or Public Works Director. The Town’s contracted Engineer and/or Public 
Works Director will present these recommendations to the Town Commission. 

 
Roadways classified as Type III will continue to the conceptual traffic calming plan phase (see 
below).  
 
Type IV – None of the Above:  Roadways that do not exhibit Type I, Type II, or Type III conditions 
are not eligible for traffic calming.  

Conceptual Traffic Calming Plan:  Roadways that are classified as having excessive speed or 
volume (Type II) or other (Type III) will be further analyzed to define a Study Area6 and to create 
a conceptual traffic calming plan. The plan shall be developed using guidelines established by the 
Federal Highway Administration (FHWA) and Institute for Transportation Engineers (ITE) 
documents and utilizing the examples provided in this Policy. 

 

 
6 Study Area - the defined area which has been determined to be impacted by proposed traffic calming 
measures. The Study Area may cross traditional neighborhood boundaries.  
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Public Information Meeting: A public information meeting will present the conceptual traffic 
calming plan to the study area residents and obtain input from the public and affected agencies. 
Property owners within the study area will be given notice of the public information meeting. 
Examples of notification may include door hangers, newspapers, Public Service Announcements 
on Town’s Webpage - www.lakeparkflorida.gov – Town social media accounts, mailings, and/or 
message boards within the study area.  
 
Any property owner unable to attend the meeting may submit comments regarding the proposed 
plan to the Town’s contracted Engineer and the Public Works Department, in writing, for 
consideration. Additionally, the following governmental agencies will be notified that traffic 
calming measures are being considered and requested to provide comments regarding the proposed 
measures: 
 
. Palm Beach County’s Fire Rescue 
. Palm Beach County’s Sheriff’s Office 
. Town of Lake Park Public Works Department 
. Town of Lake Park Planning & Zoning Department 
. Palm Beach County’s School Board   
 
Recommended Traffic Calming Plan: Based on the FHWA standards adopted in this policy, 
a recommended traffic calming plan for the study area will be developed based on input from 
the public and various governmental agencies.  
 
Step 3 - Applicant Petition for Recommended Traffic Calming Measures: After completion 
of the recommended plan for traffic calming measures, the Town’s contracted Engineer and/or 
Public Works Director Town will provide the community Applicant with a template petition form 
and a map outlining the study area, as well as the type and locations of the recommended traffic 
calming devices. The Applicant is required to obtain signatures of more than 75% of the property 
owners within the affected study area indicating that they support the construction of the proposed 
traffic calming measures and understand that all costs related to the proposed project, if approved, 
would be the responsibility of the residents that directly benefit from the proposed measures. 
  
 
Town Commission Consideration: The petition with the signatures of at least 75% of the property 
owners supporting the traffic calming plan, the construction plans, probable cost estimates, 
construction funding sources, and a construction schedule will be submitted to the Town 
Commission for review and consideration.  
 
Step 4 - Project Implementation by Town Staff: Town Staff will implement the mechanisms 
needed to fund, design, obtain Town Commission approval, construct, and evaluate the project 
after construction, as described below. 
 
Funding: The design and construction of traffic calming measures will not begin until a funding 
source is identified and secured. Thus, upon approval by the Town Commission to move forward 
with the design and construction implementation of the project, a funding mechanism would then 
be identified and approved/secured. Potential funding sources to support the proposed traffic 
calming project may include, but are not limited to: 
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1. Upfront payment by the affected property owners 
2. Municipal Service Taxing Unit (MSTU) 
3. Municipal Service Benefit Unit (MSBU) 
4. Private sources 
5. Public/private partnerships (Non-Town) 
6. Grant opportunities.        
 
Town 
Design: The Town will contract with a professional engineer licensed to work in Florida to develop 
the traffic calming construction plans and an estimate of construction cost based upon the 
recommended plan. 
 
Construction: The traffic calming measures will be designed and constructed after the town 
commission approves them and authorizes/implements the funding. 
  
Project Evaluation:  Within six (6) months following the completion of the traffic calming 
project, new traffic data will be collected and compared to the previously collected “before” data. 
The comparison will evaluate the traffic calming measures to determine if corrective measures or 
other actions are needed.   
 
REMOVAL OF TRAFFIC CALMING MEASURES 
 
With the approval of the Town Commission, traffic calming measures may be removed or altered 
at any time for the following reasons: 

 Emergency response is significantly impacted (per Palm Beach County Fire Rescue and Sheriff 
Department Standards) 

 The traffic count for the local roadway exceeds 5,000 vehicles per day. 
 Determination by the Town’s contracted Engineer and/or Public Works Director that it is in 

the best interest of public safety. 
 
Property owners within the traffic calming area may also request removal of the measures after the 
measures have been in place for two (2) years by submitting a petition to the Town. The petition 
shall request removal of the traffic calming measures, acknowledge that the property owners will 
pay for all costs related to the removal of the devices, and include the signatures of at least 75% 
of the property owners within the calming area. Upon receipt of the petition by the Town’s 
contracted Engineer and/or the Public Works Department, the Town will assess the property 
owners within the traffic calming area for all costs associated with removing the traffic calming 
measures (i.e., Design, Construction, etc.). 
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Appendix A 
 

Examples of  
Traffic Calming Measures 

  
  

156

Item 5.



Town of Lake Park Traffic Calming Policy    
 

2025 
 

Page 10 of 20 
 

Roundabouts 
 

 

 A raised circular structure that deflects the 
flow of traffic in a counter-clockwise 
direction around the circle. The objectives 
of roundabouts are to slow traffic and reduce 
the number and severity of crashes. 
Roundabouts are designed to accommodate 
all sizes of vehicles. Unlike traffic circles, 
roundabouts are used on higher-volume 
streets.  

Good for: Locations with a history of accidents, intersections with irregular approaches, or 
high U-turn volumes. 

  

Advantages: 

 Moderate traffic speeds   

 Landscaping and hardscape can make it 
aesthetically pleasing  

 Enhanced safety compared to traffic 
signals 

 Minimizes queuing at the approaches  

 Less expensive to operate than traffic 
signals.  

Disadvantages: 

 It may be difficult for large vehicles to 
circumnavigate 

 May require the elimination of some on-
street parking 

 Landscaping must be maintained by the 
property owners or by the municipality.  

 Requires more right-of-way than 
signalized intersection 

Cost Estimate: $150,000 - $1,250,000   

Effectiveness: 
 Average 29% reduction in accidents, with a 

reduction from 9.3 to 5.9 accidents per year 
(from a sample of 11 sites; source: 
Roundabouts: An Informational Guide) 

Similar Measures: 
 By constructing a small island in a 

neighborhood intersection and leaving the 
existing curbs, you have a Traffic Circle 
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Traffic Circles – Mini Roundabouts 
 

 

Traffic circles are raised islands placed in 
intersections around which traffic circulates. 
They are not intended for high-volume or 
large vehicle traffic. Traffic circles 
sometimes employ stop or signal control or 
give priority to entering vehicles. Some 
traffic circles impose control measures within 
the circulating roadway or are designed with 
weaving areas to resolve conflicting 
movements.  

 

 
Good for:  Calming intersections, especially within neighborhoods, where large vehicle traffic 
is not a major concern but speeds, volumes, and safety are problems. 
 

Advantages: 

 Very effective in moderating speeds and 
improving safety 

 If designed well, they can have positive 
aesthetic value  

 Placed at an intersection, they can calm 
two streets at once 

Disadvantages: 

 Difficult for large vehicles (such as fire 
trucks) to circumnavigate 

 May require the elimination of some on-
street parking 

 Landscaping must be maintained by the 
property owners or by the municipality 

Cost Estimate: $25,000 - $150,000  

Effectiveness: 

 Average of 11% decrease in the 85th 
percentile travel speeds, or from an average 
of 34.1 to 30.2 miles per hour (from a 
sample of 45 sites) 

 Including a large sample from Seattle, an 
average of 73% decrease in accidents, or 
from an average of 2.2 to 0.6 accidents per 
year (from a sample of 130 sites 
Roundabouts: An Informational Guide ) 

Similar Measures: 
 By placing a raised island in a midblock 

location, you have a Center Island 
Narrowing 

 By enlarging the intersection and the center 
island, inserting splitter islands at each 
approach, setting back the crosswalks away 
from the circulating lane, and implementing 
yield control at all approaches, you have a 
Roundabout 
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Speed Tables 

 

 

Speed tables are flat-topped speed humps 
often constructed with brick or other 
textured materials on the flat section. The 
tables are generally 3 to 4 inches high, have 
a six-foot sloped approach, a ten-foot top, 
and a six-foot sloped departure profile.  
Speed tables are typically long enough for 
the entire wheelbase of a passenger car to 
rest on the flat section. The long flat areas 
with gently sloped ramps give speed tables 
higher speeds than speed humps. Brick or 
other textured materials improve the 
appearance of speed tables, draw attention to 
them, and enhance safety and speed 
reduction. 

 
Suitable for:  Locations where low speeds are desired but a somewhat smooth ride is needed for 
larger vehicles. 

 

Advantages: 

 Smoother on large vehicles (such as fire 
trucks) than speed humps  

 Effective in reducing speeds, though not to 
the extent of speed humps 

Disadvantages: 

 Questionable aesthetics if textured 
materials are not used 

 Textured materials, if used, can be 
expensive 

 May increase noise and air pollution 

 Possible avoidance 

 Possibly creates roadway debris 
 

Cost Estimate: $10,000 - $15,000 each 
 

 

Effectiveness (22’ Table): 
 Average of 18% decrease in the 85th 

percentile travel speeds, or from an average 
of 36.7 to 30.1 miles per hour (from a 
sample of 58 sites) 

 Average of 45% decrease in accidents, or 
from an average of 6.7 to 3.7 accidents per 
year (from a sample of 8 sites) 

Similar Measures: 
 By removing the flat section in the middle, 

you have a Speed Hump 
 By placing a crosswalk on the flat section, 

you have a Raised Crosswalk; and  
 By raising the level of an entire intersection, 

you have a Raised Intersection 
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Raised Intersections 
 

 

 

Raised intersections are flat raised areas (3 to 
4 inches) that cover an entire intersection 
with ramps on all approaches and often with 
brick or other textured materials on the flat 
section. By modifying the level of the 
intersection, crosswalks are more readily 
perceived by motorists to be "pedestrian 
territory". The objectives are to slow traffic 
and reduce the number and severity of 
crashes.  

 

 
 

Suitable for:   Intersections with substantial pedestrian activity and areas where parking spaces 
need to be retained 

 

Advantages: 

 Improves safety for both pedestrians and 
vehicles 

 Can have positive aesthetic value 

 Calms two streets at once 

Disadvantages: 

 Expensive, varying by materials used 

 Impacts on drainage need to be considered 

 Less effective in reducing speeds than 
speed humps, speed tables, or raised 
crosswalks 

 
Cost Estimate: $50,000 - $100,000 
 

 

Effectiveness: 
 Average of 1% decrease in the 85th 

percentile travel speeds, or from an average 
of 34.6 to 34.3 miles per hour (from a 
sample of 3 sites) 

Similar Measures: 
 By raising only a single crosswalk, you have 

a Raised Crosswalk 
 By raising only a short section to a flat level 

(without a crosswalk), you have a Speed 
Table; and  

 By raising an even shorter section and 
constructing it without a flat top, you have a 
Speed Hump 
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Raised Crosswalks 
 

 

Raised crosswalks are speed tables outfitted 
with crosswalk markings and signage to 
channel pedestrian crossings. They provide 
pedestrians with a level street crossing, and 
by increasing the level of the crossing, 
pedestrians are more visible to approaching 
motorists. 

 

Suitable for:  Locations where pedestrian crossings occur at haphazard locations and vehicle 
speeds are excessive. 

 

Advantages: 

 Improve safety for both pedestrians and 
vehicles 

 Can have positive aesthetic value 

 Effective in reducing speeds, though not to 
the extent of speed humps 

Disadvantages: 

 Textured materials, if used, can be 
expensive 

 Impacts on drainage need to be considered 

 May increase noise and air pollution 

 Possible avoidance  

 
Cost Estimate: $10,000 - $15,000 
 

 
 

Effectiveness: 
 For a 22-foot Speed Table (the most similar 

device for which data is available):  
o Average of 18% decrease in the 85th 

percentile travel speeds, or from an 
average of 36.7 to 30.1 miles per hour 
(from a sample of 58 sites) 

o Average of 45% decrease in accidents, 
or from an average of 6.7 to 3.7 
accidents per year (from a sample of 8 
sites) 

Similar Measures: 
 By removing the crosswalk markings and 

signage, you have a Speed Table, and  
 By removing the crosswalk and the flat 

section in the middle, you have a Speed 
Hump 

 By raising the level of an entire intersection, 
you have a Raised Intersection 
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Speed Humps (Limited Use) 

 

Speed humps are rounded raised areas 
generally 10 to 14 feet long (in the 
direction of travel), making them distinct 
from the shorter "speed bumps" found in 
many parking lots, and are 3 to 4 inches 
high. Speed humps shall not be used on 
primary access routes. The objective is to 
slow traffic and reduce the number and 
severity of crashes.  

 
Suitable for:  Locations where very low speeds are desired and reasonable, and where noise and 
exhaust fumes are not a major concern. 

The Town Engineer does NOT recommend this option. 
. 

Advantages: 

 Relatively inexpensive 

 Relatively easy for bicycles to cross if 
designed appropriately 

 Very effective in slowing travel speeds 

Disadvantages: 

 Causes a "rough ride" for drivers, and 
can cause severe pain for people with 
skeletal disabilities 

 Forces large vehicles, such as emergency 
vehicles, to travel at slower speeds 

 Increases noise and air pollution 

 Questionable aesthetics 

 More Roadway Debris 

 Possible avoidance 

Cost Estimate: $5,000 - $12,000 each  

Effectiveness (12’ Hump): 
 Average of 22% decrease in the 85th 

percentile travel speeds, or from an average 
of 35.0 to 27.4 miles per hour (from a 
sample of 179 sites) 

 Average of 11% decrease in accidents, or 
from an average of 2.7 to 2.4 accidents per 
year (from a sample of 49 sites) 

Similar Measures: 
 By lengthening the hump with a flat section 

in the middle, you have a Speed Table 
 By turning an entire crosswalk into a speed 

hump, you have a Raised Crosswalk; and  
 By raising the level of an entire intersection, 

you have a Raised Intersection 
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Less Common  
Traffic Calming Measures 

 
Semi-Diverter Island: Installed on the street's ingress side where entry is prohibited. 
Vehicles can still exit from the street, but entrance is not permitted. This feature prohibits cut-
through traffic. 
 
Mid-Block Island:  Constructed mid-block in the center of the roadway, separating travel 
lanes and may reduce lane widths. Mid-block islands slow traffic. These features address vehicle 
speeds and may discourage cut-through traffic 
 
Splitter Island: Splitter islands may provide landscaping and channelization to 
lanes at the entrances to a neighborhood. They slow traffic and discourage cut-through 
traffic. 
 
Roadway Narrowing reduces the width of pavement while maintaining two-way 
traffic. Landscaping planted with the narrowing may further enhance the feature and impact 
driver behavior by reinforcing the impression that the pavement area is limited. Roadway 
narrowing slows and may discourage cut-through traffic. 

 
Chicanes: This project changes the alignment of the roadway so that the street is not straight. 
This eliminates driver tendencies to accelerate on a straight street and may add beautification 
opportunities without significantly impacting emergency services. Two-way traffic and full 
access for larger vehicles and emergency services are maintained. These features address vehicle 
speeds and may discourage cut-through traffic.  
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Appendix B 

 
Traffic Calming  
Request Form  

and  
Petition Form 
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TOWN OF LAKE PARK 
PUBLIC WORKS DEPARTMENT 
TRAFFIC CALMING REQUEST FORM 
 
Applicant Information: 
Name:  
Address:  
Street for Review (From / To):  
Daytime Phone No.:   
Email Address:  

 
Identify yourself as: 
☐ Homeowner ☐ Business Owner ☐ Developer ☐ Town Staff 
 
Are you willing to be the "Point of Contact" regarding this Traffic Calming request for your 
neighborhood? 
☐ Yes ☐ No *(If no, please provide an alternative contact willing to serve in this role.) 
 
Traffic Concerns (Check all that apply): 
☐ Speeding vehicles 
☐ High volume of traffic 
☐ Cut-through traffic 
☐ Frequent accidents 
☐ High pedestrian activity 
☐ Lack of pedestrian/bicycle amenities (sidewalks, crosswalks, etc.) 
 
Please describe the specific traffic issues affecting your street or neighborhood: 

 
 
 

 
Supporting Documentation: 
To proceed with this request, please attach a petition signed by at least 75% of property owners 
fronting the street where traffic calming is requested. 
Submission Instructions: 
Once completed, please submit this request form along with the petition sheet(s) to: 
귧귨귦귩귪귫 Town of Lake Park Public Works Department 
굗굙굘 Attn: Public Works Director & Town Engineer 
굗굙굘 535 Park Avenue, Lake Park, FL 33403 
귗귘귙귚귛귝규 publicworks@lakeparkfl.gov 
 
For additional information, contact the Public Works Department at (561-881-3345). 
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TOWN OF LAKE PARK 
PUBLIC WORKS DEPARTMENT 
TRAFFIC CALMING REQUEST PETITION FORM 
 
 

The final placement of traffic calming measures will be determined by the Contracted Engineer 
and/or Public Works Department, taking into account safety, accessibility, and engineering 
feasibility. 

Petition Information 

Full Name 
(Clearly Printed) 

Address Cell/Contact 
Number 

Signature Date 

     
     
     
     
     
     
     
     
     
     

Notes: 

1. One (1) signature per household is permitted. 
2. Valid for up to three (3) years from the date of submission. 
3. By signing this petition, all signatories acknowledge responsibility for any costs associated 

with the approved traffic calming measures, including but not limited to design, 
construction, and maintenance. 

Submission Instructions 

Once completed, submit this petition along with the Traffic Calming Request Form to: 

귧귨귦귩귪귫 Town of Lake Park Public Works Department 
굗굙굘 Attn: Public Works Director  
굗굙굘 535 Park Avenue, Lake Park, FL 33403 
귗귘귙귚귛귝규 publicworks@lakeparkfl.gov 

For further inquiries, contact the Public Works Department at (561-881-3345). 
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Appendix C 

 

Roadway Classifications –  
Transportation Element  

Of The  
Comprehensive Plan 

 
 

167

Item 5.



 

Town of Lake Park Town Commission 

 

Agenda Request Form 

     

     

Meeting Date: May 21, 2025 

Originating Department: Community Development 

Agenda Title: 

Resolution - Non-Exclusive Utility Easement - Florida Power & Light 

(FPL) - Nautilus 220 

Agenda Category (i.e., Consent, New Business, etc.): Consent   

 

Cost of Item: $0.00 Funding Source: Town Attorney 

Account Number: #108 Finance Signature:  

    

Advertised:    

Date: N/A Newspaper:  

    

Attachments: 

Aerial image with easement area overlay; Underground Easement Instrument 

and Exhibit A; As-Built Electrical Site Plan N220; Resolution 

  

    

Please initial one: 

 Yes I have notified everyone 

AV Not applicable in this case 

 

Summary Explanation/Background:  

 

In October 2022, the Town Commission approved an exclusive lift station easement agreement at the 

request of Seacoast Utility Authority. At the time of this request, the Town’s Marina District Public-

Private Partnership (P3) agreement was not yet formalized. 

 

However, once the P3 agreement was approved in August 2023, it was determined that the lift station 

location would need to be relocated immediately east of the previously planned site to accommodate future 

development (including the P3 project and other properties near Silver Beach Road).   

 

Thus, a new exclusive lift station easement and a non-exclusive easement to support Seacoast Utilities 

water and sewer improvements (constructed in conjunction with the development of the Nautilus 220 

project) was approved by the Town Commission on September 6, 2023. 

Approved by Town Manager:  Date:  
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As a result, an additional utility easement is needed at the request of Florida Power & Light (FPL) and 

Forest Development to support the electric/power needs to operate the planned (under construction) lift 

station, which will be located on Town property and dedicated to Seacoast Utilities. The Town will not 

have any ownership and/or maintenance responsibilities with the new lift station. 

 

The proposed request, if approved, would provide FPL with a non-exclusive easement for the construction, 

operation and maintenance of underground electric utility facilities that will, in perpetuity, service the lift 

station, which generally runs north from Lake Shore Drive right-of-way toward 126 Lake Shore Drive 

(does not encroach on 126 Lake Shore Drive) and generally runs from Silver Beach Road north along 

Federal Highway to the southern boundary of the Nautilus 220 development. 

 

See enclosed aerial image with easement area overlay. 

 

Forest Development has confirmed that the proposed alignment will not conflict with the proposed P3 

improvements as provided for in the P3 Comprehensive Agreement. 

 

Note: At this time, the proposed Marina District P3 project improvements/plans have not been finalized 

or approved.  

 

The proposed lift station, according to Seacoast Utilities, once completed is expected to serve Nautilus 

220, the P3 property, the Marina and all potential development within the area bounded roughly on the 

south by Silver Beach Road, on the east by the Intracoastal Waterway, on the north by Date Palm, and on 

the west by 3rd Street.  

 

The proposed non-exclusive utility easement was prepared by FPL and reviewed by Forest Development, 

the Community Development Director, the Public Works Director, the Marina Director, the Town 

Attorney, FPL, Seacoast Utilities. 

 

Recommended Motion:  
 

I move to approve Resolution and provide a Non-Exclusive Utility Easement to Florida Power & Light 

(FPL). 

169

Item 6.



AERIAL IMAGE WITH EASEMENT AREA OVERLAY 
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RESOLUTION 28-05-25 

 

A RESOLUTION OF THE TOWN COMMISSION OF THE 

TOWN OF LAKE PARK, FLORIDA, AUTHORIZING AND 

DIRECTING THE MAYOR TO EXECUTE AN EASEMENT 

AGREEMENT WITH FLORIDA POWER AND LIGHT TO 

FACILITATE THE INSTALLATION OF A LIFT STATION 

TO PROVIDE SUFFICIENT WASTEWATER TO SERVE 

NAUTILUS 220; AND PROVIDING FOR AN EFFECTIVE 

DATE. 

 

 WHEREAS, the Town of Lake Park, Florida (“Town”) is a municipal corporation of the 

State of Florida with such power and authority as has been conferred upon it by the Florida 

Constitution and Chapter 166, Florida Statutes; and 

 

 WHEREAS, the Town (Grantor) owns certain land which is legally described in the 

attached Exhibit “A” (the Property); and 

   

 WHEREAS, Florida Power & Light (FPL) has sought an easement upon, across and within 

the Town’s property legally described in the attached Exhibit “A” for the purpose of being able to 

enter the Property to construct, operate and maintain its electrical facilities which are necessary to 

provide electrical service to a lift station which is being constructed on the Property; and  

 

 WHEREAS, the lift station is necessary in order for the developer of Nautilus 220 to be 

able to provide wastewater to serve the occupants of the residential project known as Nautilus 220 

; and 

  

 WHEREAS, the Town Manager has recommended to the Town Commission that the 

Town should grant the Easement for the benefit of FPL as it pertains to the Property. 

 

 NOW THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF THE 

TOWN OF LAKE PARK, FLORIDA, AS FOLLOWS: 

 

 Section 1. The foregoing recitals are incorporated herein.  

 

 Section 2. The Mayor is hereby authorized and directed to execute the Easement a 

copy of which is attached hereto and incorporated herein by reference as Exhibit A. 

  

 Section 3. This Resolution shall take effect immediately upon adoption. 
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Exhibit ‘A’ 
 

 

 
#6127706 v1 26508-00001 
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Work Request No.  13737347 

Sec.21, Twp 42, Rge 43  

Parcel I.D.   

(Maintained by County Appraiser) 

 UNDERGROUND EASEMENT 
(BUSINESS) 

This Instrument Prepared By 

  Name: Andrew Boutte 

  Co. Name: Florida Power and Light 

  Address: 100 S Delaware Blvd 

Jupiter, FL 33458 

The undersigned, in consideration of the payment of $1.00 and other good 
and valuable consideration, the adequacy and receipt of which is hereby 
acknowledged, grant and give to Florida Power & Light Company, its 
affiliates, licensees, agents, successors, and assigns (“FPL”), a non-
exclusive easement forever for the construction, operation and maintenance 
of underground electric utility facilities (including cables, conduits, 
appurtenant equipment, and appurtenant above ground equipment) to be 
installed from time to time; with the right to reconstruct, improve, add to, 
enlarge, change the voltage as well as the size of, and remove such facilities 
or any of them within an easement described as follows: Reserved for Circuit Court

 See Exhibit "A" ("Easement Area") 

Together with the right to permit any other person, firm, or corporation to attach or place wires to or within any facilities 
hereunder and lay cable and conduit within the Easement Area and to operate the same for communications purposes; the 
right of ingress and egress to the Easement Area at all times; the right to clear the land and keep it cleared of all trees, 
undergrowth and other obstructions within the Easement Area; the right to trim and cut and keep trimmed and cut all dead, 
weak, leaning or dangerous trees or limbs outside of the Easement Area, which might interfere with or fall upon the lines or 
systems of communications or power transmission or distribution; and further grants, to the fullest extent the undersigned has 
the power to grant, if at all, the rights hereinabove granted on the Easement Area, over, along, under and across the roads, 
streets or highways adjoining or through said Easement Area. 

IN WITNESS WHEREOF, the undersigned has signed and sealed this instrument on  , 20   . 

Signed, sealed and delivered in the presence of: 

(Witness' Signature) 

Print Name: 
(Witness) 

Print Address:__________________________________________ 

 __________________________________________ 

(Witness' Signature) 

Print Name:  
(Witness) 

Print Address:__________________________________________ 

     __________________________________________ 

Town of Lake Park

By:  

Print Name: 

Print Title: 

Print Address: 

______________________________________________________________________________________ 

STATE OF ______________ AND COUNTY OF ______________________.  The foregoing instrument was acknowledged 

before me by [ ] physical presence or [ ] on-line notarization, this ______ day of _________________, 20__, by 

_________________________________, the ____________________________ of ___________________________ a 

__________________________________, who is personally known to me or has produced _____________________ as 

identification, and who did (did not) take an oath.                                                                                    (Type of Identification) 

My Commission Expires: 
Notary Public, Signature 

Print Name 

535 Park Avenue, Lake Park, FL 33403

the Town of Lake Park
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DESCRIPTION: BEING A PORTION OF LOTS 26 THROUGH 31, BLOCK 114, KELSEY CITY (NOW KNOWN AS LAKE PARK),  A PORTION OF LOTS 26 THROUGH 31, BLOCK 114, KELSEY CITY (NOW KNOWN AS LAKE PARK), A PORTION OF LOTS 26 THROUGH 31, BLOCK 114, KELSEY CITY (NOW KNOWN AS LAKE PARK),  PORTION OF LOTS 26 THROUGH 31, BLOCK 114, KELSEY CITY (NOW KNOWN AS LAKE PARK), PORTION OF LOTS 26 THROUGH 31, BLOCK 114, KELSEY CITY (NOW KNOWN AS LAKE PARK),  OF LOTS 26 THROUGH 31, BLOCK 114, KELSEY CITY (NOW KNOWN AS LAKE PARK), OF LOTS 26 THROUGH 31, BLOCK 114, KELSEY CITY (NOW KNOWN AS LAKE PARK),  LOTS 26 THROUGH 31, BLOCK 114, KELSEY CITY (NOW KNOWN AS LAKE PARK), LOTS 26 THROUGH 31, BLOCK 114, KELSEY CITY (NOW KNOWN AS LAKE PARK),  26 THROUGH 31, BLOCK 114, KELSEY CITY (NOW KNOWN AS LAKE PARK), 26 THROUGH 31, BLOCK 114, KELSEY CITY (NOW KNOWN AS LAKE PARK),  THROUGH 31, BLOCK 114, KELSEY CITY (NOW KNOWN AS LAKE PARK), THROUGH 31, BLOCK 114, KELSEY CITY (NOW KNOWN AS LAKE PARK),  31, BLOCK 114, KELSEY CITY (NOW KNOWN AS LAKE PARK), 31, BLOCK 114, KELSEY CITY (NOW KNOWN AS LAKE PARK),  BLOCK 114, KELSEY CITY (NOW KNOWN AS LAKE PARK), BLOCK 114, KELSEY CITY (NOW KNOWN AS LAKE PARK),  114, KELSEY CITY (NOW KNOWN AS LAKE PARK), 114, KELSEY CITY (NOW KNOWN AS LAKE PARK),  KELSEY CITY (NOW KNOWN AS LAKE PARK), KELSEY CITY (NOW KNOWN AS LAKE PARK),  CITY (NOW KNOWN AS LAKE PARK), CITY (NOW KNOWN AS LAKE PARK),  (NOW KNOWN AS LAKE PARK), (NOW KNOWN AS LAKE PARK),  KNOWN AS LAKE PARK), KNOWN AS LAKE PARK),  AS LAKE PARK), AS LAKE PARK),  LAKE PARK), LAKE PARK),  PARK), PARK), ACCORDING TO THE PLAT THEREOF, AS RECORDED IN PLAT BOOK 8, PAGES 15 AND 23 OF THE PUBLIC  TO THE PLAT THEREOF, AS RECORDED IN PLAT BOOK 8, PAGES 15 AND 23 OF THE PUBLIC TO THE PLAT THEREOF, AS RECORDED IN PLAT BOOK 8, PAGES 15 AND 23 OF THE PUBLIC  THE PLAT THEREOF, AS RECORDED IN PLAT BOOK 8, PAGES 15 AND 23 OF THE PUBLIC THE PLAT THEREOF, AS RECORDED IN PLAT BOOK 8, PAGES 15 AND 23 OF THE PUBLIC  PLAT THEREOF, AS RECORDED IN PLAT BOOK 8, PAGES 15 AND 23 OF THE PUBLIC PLAT THEREOF, AS RECORDED IN PLAT BOOK 8, PAGES 15 AND 23 OF THE PUBLIC  THEREOF, AS RECORDED IN PLAT BOOK 8, PAGES 15 AND 23 OF THE PUBLIC THEREOF, AS RECORDED IN PLAT BOOK 8, PAGES 15 AND 23 OF THE PUBLIC  AS RECORDED IN PLAT BOOK 8, PAGES 15 AND 23 OF THE PUBLIC AS RECORDED IN PLAT BOOK 8, PAGES 15 AND 23 OF THE PUBLIC  RECORDED IN PLAT BOOK 8, PAGES 15 AND 23 OF THE PUBLIC RECORDED IN PLAT BOOK 8, PAGES 15 AND 23 OF THE PUBLIC  IN PLAT BOOK 8, PAGES 15 AND 23 OF THE PUBLIC IN PLAT BOOK 8, PAGES 15 AND 23 OF THE PUBLIC  PLAT BOOK 8, PAGES 15 AND 23 OF THE PUBLIC PLAT BOOK 8, PAGES 15 AND 23 OF THE PUBLIC  BOOK 8, PAGES 15 AND 23 OF THE PUBLIC BOOK 8, PAGES 15 AND 23 OF THE PUBLIC  8, PAGES 15 AND 23 OF THE PUBLIC 8, PAGES 15 AND 23 OF THE PUBLIC  PAGES 15 AND 23 OF THE PUBLIC PAGES 15 AND 23 OF THE PUBLIC  15 AND 23 OF THE PUBLIC 15 AND 23 OF THE PUBLIC  AND 23 OF THE PUBLIC AND 23 OF THE PUBLIC  23 OF THE PUBLIC 23 OF THE PUBLIC  OF THE PUBLIC OF THE PUBLIC  THE PUBLIC THE PUBLIC  PUBLIC PUBLIC RECORDS OF PALM BEACH COUNTY, FLORIDA, LYING IN SECTION 21, TOWNSHIP 42 SOUTH, RANGE 43 EAST,  OF PALM BEACH COUNTY, FLORIDA, LYING IN SECTION 21, TOWNSHIP 42 SOUTH, RANGE 43 EAST, OF PALM BEACH COUNTY, FLORIDA, LYING IN SECTION 21, TOWNSHIP 42 SOUTH, RANGE 43 EAST,  PALM BEACH COUNTY, FLORIDA, LYING IN SECTION 21, TOWNSHIP 42 SOUTH, RANGE 43 EAST, PALM BEACH COUNTY, FLORIDA, LYING IN SECTION 21, TOWNSHIP 42 SOUTH, RANGE 43 EAST,  BEACH COUNTY, FLORIDA, LYING IN SECTION 21, TOWNSHIP 42 SOUTH, RANGE 43 EAST, BEACH COUNTY, FLORIDA, LYING IN SECTION 21, TOWNSHIP 42 SOUTH, RANGE 43 EAST,  COUNTY, FLORIDA, LYING IN SECTION 21, TOWNSHIP 42 SOUTH, RANGE 43 EAST, COUNTY, FLORIDA, LYING IN SECTION 21, TOWNSHIP 42 SOUTH, RANGE 43 EAST,  FLORIDA, LYING IN SECTION 21, TOWNSHIP 42 SOUTH, RANGE 43 EAST, FLORIDA, LYING IN SECTION 21, TOWNSHIP 42 SOUTH, RANGE 43 EAST,  LYING IN SECTION 21, TOWNSHIP 42 SOUTH, RANGE 43 EAST, LYING IN SECTION 21, TOWNSHIP 42 SOUTH, RANGE 43 EAST,  IN SECTION 21, TOWNSHIP 42 SOUTH, RANGE 43 EAST, IN SECTION 21, TOWNSHIP 42 SOUTH, RANGE 43 EAST,  SECTION 21, TOWNSHIP 42 SOUTH, RANGE 43 EAST, SECTION 21, TOWNSHIP 42 SOUTH, RANGE 43 EAST,  21, TOWNSHIP 42 SOUTH, RANGE 43 EAST, 21, TOWNSHIP 42 SOUTH, RANGE 43 EAST,  TOWNSHIP 42 SOUTH, RANGE 43 EAST, TOWNSHIP 42 SOUTH, RANGE 43 EAST,  42 SOUTH, RANGE 43 EAST, 42 SOUTH, RANGE 43 EAST,  SOUTH, RANGE 43 EAST, SOUTH, RANGE 43 EAST,  RANGE 43 EAST, RANGE 43 EAST,  43 EAST, 43 EAST,  EAST, EAST, PALM BEACH COUNTY, FLORIDA, BEING MORE PARTICULARLY DESCRIBED AS FOLLOWS: COMMENCING AT THE NORTHEAST CORNER OF SAID LOT 31, BLOCK 114; THENCE ALONG THE NORTH LINE OF  AT THE NORTHEAST CORNER OF SAID LOT 31, BLOCK 114; THENCE ALONG THE NORTH LINE OF AT THE NORTHEAST CORNER OF SAID LOT 31, BLOCK 114; THENCE ALONG THE NORTH LINE OF  THE NORTHEAST CORNER OF SAID LOT 31, BLOCK 114; THENCE ALONG THE NORTH LINE OF THE NORTHEAST CORNER OF SAID LOT 31, BLOCK 114; THENCE ALONG THE NORTH LINE OF  NORTHEAST CORNER OF SAID LOT 31, BLOCK 114; THENCE ALONG THE NORTH LINE OF NORTHEAST CORNER OF SAID LOT 31, BLOCK 114; THENCE ALONG THE NORTH LINE OF  CORNER OF SAID LOT 31, BLOCK 114; THENCE ALONG THE NORTH LINE OF CORNER OF SAID LOT 31, BLOCK 114; THENCE ALONG THE NORTH LINE OF  OF SAID LOT 31, BLOCK 114; THENCE ALONG THE NORTH LINE OF OF SAID LOT 31, BLOCK 114; THENCE ALONG THE NORTH LINE OF  SAID LOT 31, BLOCK 114; THENCE ALONG THE NORTH LINE OF SAID LOT 31, BLOCK 114; THENCE ALONG THE NORTH LINE OF  LOT 31, BLOCK 114; THENCE ALONG THE NORTH LINE OF LOT 31, BLOCK 114; THENCE ALONG THE NORTH LINE OF  31, BLOCK 114; THENCE ALONG THE NORTH LINE OF 31, BLOCK 114; THENCE ALONG THE NORTH LINE OF  BLOCK 114; THENCE ALONG THE NORTH LINE OF BLOCK 114; THENCE ALONG THE NORTH LINE OF  114; THENCE ALONG THE NORTH LINE OF 114; THENCE ALONG THE NORTH LINE OF  THENCE ALONG THE NORTH LINE OF THENCE ALONG THE NORTH LINE OF  ALONG THE NORTH LINE OF ALONG THE NORTH LINE OF  THE NORTH LINE OF THE NORTH LINE OF  NORTH LINE OF NORTH LINE OF  LINE OF LINE OF  OF OF SAID LOT 31, BLOCK 114, S84°52'19"W, A DISTANCE OF 194.62 FEET TO THE POINT OF BEGINNING; THENCE  LOT 31, BLOCK 114, S84°52'19"W, A DISTANCE OF 194.62 FEET TO THE POINT OF BEGINNING; THENCE LOT 31, BLOCK 114, S84°52'19"W, A DISTANCE OF 194.62 FEET TO THE POINT OF BEGINNING; THENCE  31, BLOCK 114, S84°52'19"W, A DISTANCE OF 194.62 FEET TO THE POINT OF BEGINNING; THENCE 31, BLOCK 114, S84°52'19"W, A DISTANCE OF 194.62 FEET TO THE POINT OF BEGINNING; THENCE  BLOCK 114, S84°52'19"W, A DISTANCE OF 194.62 FEET TO THE POINT OF BEGINNING; THENCE BLOCK 114, S84°52'19"W, A DISTANCE OF 194.62 FEET TO THE POINT OF BEGINNING; THENCE  114, S84°52'19"W, A DISTANCE OF 194.62 FEET TO THE POINT OF BEGINNING; THENCE 114, S84°52'19"W, A DISTANCE OF 194.62 FEET TO THE POINT OF BEGINNING; THENCE  S84°52'19"W, A DISTANCE OF 194.62 FEET TO THE POINT OF BEGINNING; THENCE S84°52'19"W, A DISTANCE OF 194.62 FEET TO THE POINT OF BEGINNING; THENCE  A DISTANCE OF 194.62 FEET TO THE POINT OF BEGINNING; THENCE A DISTANCE OF 194.62 FEET TO THE POINT OF BEGINNING; THENCE  DISTANCE OF 194.62 FEET TO THE POINT OF BEGINNING; THENCE DISTANCE OF 194.62 FEET TO THE POINT OF BEGINNING; THENCE  OF 194.62 FEET TO THE POINT OF BEGINNING; THENCE OF 194.62 FEET TO THE POINT OF BEGINNING; THENCE  194.62 FEET TO THE POINT OF BEGINNING; THENCE 194.62 FEET TO THE POINT OF BEGINNING; THENCE  FEET TO THE POINT OF BEGINNING; THENCE FEET TO THE POINT OF BEGINNING; THENCE  TO THE POINT OF BEGINNING; THENCE TO THE POINT OF BEGINNING; THENCE  THE POINT OF BEGINNING; THENCE THE POINT OF BEGINNING; THENCE  POINT OF BEGINNING; THENCE POINT OF BEGINNING; THENCE  OF BEGINNING; THENCE OF BEGINNING; THENCE  BEGINNING; THENCE BEGINNING; THENCE  THENCE THENCE SOUTH 05°07'41" EAST, A DISTANCE OF 10.00 FEET; THENCE SOUTH 84°52'19" WEST, A DISTANCE OF 4.74  05°07'41" EAST, A DISTANCE OF 10.00 FEET; THENCE SOUTH 84°52'19" WEST, A DISTANCE OF 4.74 05°07'41" EAST, A DISTANCE OF 10.00 FEET; THENCE SOUTH 84°52'19" WEST, A DISTANCE OF 4.74  EAST, A DISTANCE OF 10.00 FEET; THENCE SOUTH 84°52'19" WEST, A DISTANCE OF 4.74 EAST, A DISTANCE OF 10.00 FEET; THENCE SOUTH 84°52'19" WEST, A DISTANCE OF 4.74  A DISTANCE OF 10.00 FEET; THENCE SOUTH 84°52'19" WEST, A DISTANCE OF 4.74 A DISTANCE OF 10.00 FEET; THENCE SOUTH 84°52'19" WEST, A DISTANCE OF 4.74  DISTANCE OF 10.00 FEET; THENCE SOUTH 84°52'19" WEST, A DISTANCE OF 4.74 DISTANCE OF 10.00 FEET; THENCE SOUTH 84°52'19" WEST, A DISTANCE OF 4.74  OF 10.00 FEET; THENCE SOUTH 84°52'19" WEST, A DISTANCE OF 4.74 OF 10.00 FEET; THENCE SOUTH 84°52'19" WEST, A DISTANCE OF 4.74  10.00 FEET; THENCE SOUTH 84°52'19" WEST, A DISTANCE OF 4.74 10.00 FEET; THENCE SOUTH 84°52'19" WEST, A DISTANCE OF 4.74  FEET; THENCE SOUTH 84°52'19" WEST, A DISTANCE OF 4.74 FEET; THENCE SOUTH 84°52'19" WEST, A DISTANCE OF 4.74  THENCE SOUTH 84°52'19" WEST, A DISTANCE OF 4.74 THENCE SOUTH 84°52'19" WEST, A DISTANCE OF 4.74  SOUTH 84°52'19" WEST, A DISTANCE OF 4.74 SOUTH 84°52'19" WEST, A DISTANCE OF 4.74  84°52'19" WEST, A DISTANCE OF 4.74 84°52'19" WEST, A DISTANCE OF 4.74  WEST, A DISTANCE OF 4.74 WEST, A DISTANCE OF 4.74  A DISTANCE OF 4.74 A DISTANCE OF 4.74  DISTANCE OF 4.74 DISTANCE OF 4.74  OF 4.74 OF 4.74  4.74 4.74 FEET; THENCE SOUTH 56°39'54" WEST, A DISTANCE OF 16.34 FEET; THENCE SOUTH 02°10'59" EAST, A  THENCE SOUTH 56°39'54" WEST, A DISTANCE OF 16.34 FEET; THENCE SOUTH 02°10'59" EAST, A THENCE SOUTH 56°39'54" WEST, A DISTANCE OF 16.34 FEET; THENCE SOUTH 02°10'59" EAST, A  SOUTH 56°39'54" WEST, A DISTANCE OF 16.34 FEET; THENCE SOUTH 02°10'59" EAST, A SOUTH 56°39'54" WEST, A DISTANCE OF 16.34 FEET; THENCE SOUTH 02°10'59" EAST, A  56°39'54" WEST, A DISTANCE OF 16.34 FEET; THENCE SOUTH 02°10'59" EAST, A 56°39'54" WEST, A DISTANCE OF 16.34 FEET; THENCE SOUTH 02°10'59" EAST, A  WEST, A DISTANCE OF 16.34 FEET; THENCE SOUTH 02°10'59" EAST, A WEST, A DISTANCE OF 16.34 FEET; THENCE SOUTH 02°10'59" EAST, A  A DISTANCE OF 16.34 FEET; THENCE SOUTH 02°10'59" EAST, A A DISTANCE OF 16.34 FEET; THENCE SOUTH 02°10'59" EAST, A  DISTANCE OF 16.34 FEET; THENCE SOUTH 02°10'59" EAST, A DISTANCE OF 16.34 FEET; THENCE SOUTH 02°10'59" EAST, A  OF 16.34 FEET; THENCE SOUTH 02°10'59" EAST, A OF 16.34 FEET; THENCE SOUTH 02°10'59" EAST, A  16.34 FEET; THENCE SOUTH 02°10'59" EAST, A 16.34 FEET; THENCE SOUTH 02°10'59" EAST, A  FEET; THENCE SOUTH 02°10'59" EAST, A FEET; THENCE SOUTH 02°10'59" EAST, A  THENCE SOUTH 02°10'59" EAST, A THENCE SOUTH 02°10'59" EAST, A  SOUTH 02°10'59" EAST, A SOUTH 02°10'59" EAST, A  02°10'59" EAST, A 02°10'59" EAST, A  EAST, A EAST, A  A A DISTANCE OF 54.45 FEET; THENCE NORTH 84°59'11" EAST, A DISTANCE OF 1.11 FEET; THENCE SOUTH  OF 54.45 FEET; THENCE NORTH 84°59'11" EAST, A DISTANCE OF 1.11 FEET; THENCE SOUTH OF 54.45 FEET; THENCE NORTH 84°59'11" EAST, A DISTANCE OF 1.11 FEET; THENCE SOUTH  54.45 FEET; THENCE NORTH 84°59'11" EAST, A DISTANCE OF 1.11 FEET; THENCE SOUTH 54.45 FEET; THENCE NORTH 84°59'11" EAST, A DISTANCE OF 1.11 FEET; THENCE SOUTH  FEET; THENCE NORTH 84°59'11" EAST, A DISTANCE OF 1.11 FEET; THENCE SOUTH FEET; THENCE NORTH 84°59'11" EAST, A DISTANCE OF 1.11 FEET; THENCE SOUTH  THENCE NORTH 84°59'11" EAST, A DISTANCE OF 1.11 FEET; THENCE SOUTH THENCE NORTH 84°59'11" EAST, A DISTANCE OF 1.11 FEET; THENCE SOUTH  NORTH 84°59'11" EAST, A DISTANCE OF 1.11 FEET; THENCE SOUTH NORTH 84°59'11" EAST, A DISTANCE OF 1.11 FEET; THENCE SOUTH  84°59'11" EAST, A DISTANCE OF 1.11 FEET; THENCE SOUTH 84°59'11" EAST, A DISTANCE OF 1.11 FEET; THENCE SOUTH  EAST, A DISTANCE OF 1.11 FEET; THENCE SOUTH EAST, A DISTANCE OF 1.11 FEET; THENCE SOUTH  A DISTANCE OF 1.11 FEET; THENCE SOUTH A DISTANCE OF 1.11 FEET; THENCE SOUTH  DISTANCE OF 1.11 FEET; THENCE SOUTH DISTANCE OF 1.11 FEET; THENCE SOUTH  OF 1.11 FEET; THENCE SOUTH OF 1.11 FEET; THENCE SOUTH  1.11 FEET; THENCE SOUTH 1.11 FEET; THENCE SOUTH  FEET; THENCE SOUTH FEET; THENCE SOUTH  THENCE SOUTH THENCE SOUTH  SOUTH SOUTH 05°00'49" EAST, A DISTANCE OF 15.00 FEET; THENCE SOUTH 84°59'11" WEST, A DISTANCE OF 2.50 FEET;  EAST, A DISTANCE OF 15.00 FEET; THENCE SOUTH 84°59'11" WEST, A DISTANCE OF 2.50 FEET; EAST, A DISTANCE OF 15.00 FEET; THENCE SOUTH 84°59'11" WEST, A DISTANCE OF 2.50 FEET;  A DISTANCE OF 15.00 FEET; THENCE SOUTH 84°59'11" WEST, A DISTANCE OF 2.50 FEET; A DISTANCE OF 15.00 FEET; THENCE SOUTH 84°59'11" WEST, A DISTANCE OF 2.50 FEET;  DISTANCE OF 15.00 FEET; THENCE SOUTH 84°59'11" WEST, A DISTANCE OF 2.50 FEET; DISTANCE OF 15.00 FEET; THENCE SOUTH 84°59'11" WEST, A DISTANCE OF 2.50 FEET;  OF 15.00 FEET; THENCE SOUTH 84°59'11" WEST, A DISTANCE OF 2.50 FEET; OF 15.00 FEET; THENCE SOUTH 84°59'11" WEST, A DISTANCE OF 2.50 FEET;  15.00 FEET; THENCE SOUTH 84°59'11" WEST, A DISTANCE OF 2.50 FEET; 15.00 FEET; THENCE SOUTH 84°59'11" WEST, A DISTANCE OF 2.50 FEET;  FEET; THENCE SOUTH 84°59'11" WEST, A DISTANCE OF 2.50 FEET; FEET; THENCE SOUTH 84°59'11" WEST, A DISTANCE OF 2.50 FEET;  THENCE SOUTH 84°59'11" WEST, A DISTANCE OF 2.50 FEET; THENCE SOUTH 84°59'11" WEST, A DISTANCE OF 2.50 FEET;  SOUTH 84°59'11" WEST, A DISTANCE OF 2.50 FEET; SOUTH 84°59'11" WEST, A DISTANCE OF 2.50 FEET;  84°59'11" WEST, A DISTANCE OF 2.50 FEET; 84°59'11" WEST, A DISTANCE OF 2.50 FEET;  WEST, A DISTANCE OF 2.50 FEET; WEST, A DISTANCE OF 2.50 FEET;  A DISTANCE OF 2.50 FEET; A DISTANCE OF 2.50 FEET;  DISTANCE OF 2.50 FEET; DISTANCE OF 2.50 FEET;  OF 2.50 FEET; OF 2.50 FEET;  2.50 FEET; 2.50 FEET;  FEET; FEET; THENCE SOUTH 05°00'49" EAST, A DISTANCE OF 18.68 FEET; THENCE NORTH 84°59'11" EAST, A DISTANCE OF  SOUTH 05°00'49" EAST, A DISTANCE OF 18.68 FEET; THENCE NORTH 84°59'11" EAST, A DISTANCE OF SOUTH 05°00'49" EAST, A DISTANCE OF 18.68 FEET; THENCE NORTH 84°59'11" EAST, A DISTANCE OF  05°00'49" EAST, A DISTANCE OF 18.68 FEET; THENCE NORTH 84°59'11" EAST, A DISTANCE OF 05°00'49" EAST, A DISTANCE OF 18.68 FEET; THENCE NORTH 84°59'11" EAST, A DISTANCE OF  EAST, A DISTANCE OF 18.68 FEET; THENCE NORTH 84°59'11" EAST, A DISTANCE OF EAST, A DISTANCE OF 18.68 FEET; THENCE NORTH 84°59'11" EAST, A DISTANCE OF  A DISTANCE OF 18.68 FEET; THENCE NORTH 84°59'11" EAST, A DISTANCE OF A DISTANCE OF 18.68 FEET; THENCE NORTH 84°59'11" EAST, A DISTANCE OF  DISTANCE OF 18.68 FEET; THENCE NORTH 84°59'11" EAST, A DISTANCE OF DISTANCE OF 18.68 FEET; THENCE NORTH 84°59'11" EAST, A DISTANCE OF  OF 18.68 FEET; THENCE NORTH 84°59'11" EAST, A DISTANCE OF OF 18.68 FEET; THENCE NORTH 84°59'11" EAST, A DISTANCE OF  18.68 FEET; THENCE NORTH 84°59'11" EAST, A DISTANCE OF 18.68 FEET; THENCE NORTH 84°59'11" EAST, A DISTANCE OF  FEET; THENCE NORTH 84°59'11" EAST, A DISTANCE OF FEET; THENCE NORTH 84°59'11" EAST, A DISTANCE OF  THENCE NORTH 84°59'11" EAST, A DISTANCE OF THENCE NORTH 84°59'11" EAST, A DISTANCE OF  NORTH 84°59'11" EAST, A DISTANCE OF NORTH 84°59'11" EAST, A DISTANCE OF  84°59'11" EAST, A DISTANCE OF 84°59'11" EAST, A DISTANCE OF  EAST, A DISTANCE OF EAST, A DISTANCE OF  A DISTANCE OF A DISTANCE OF  DISTANCE OF DISTANCE OF  OF OF 90.00 FEET; THENCE SOUTH 00°00'52" EAST, A DISTANCE OF 122.18 FEET TO A POINT OF INTERSECTION WITH  FEET; THENCE SOUTH 00°00'52" EAST, A DISTANCE OF 122.18 FEET TO A POINT OF INTERSECTION WITH FEET; THENCE SOUTH 00°00'52" EAST, A DISTANCE OF 122.18 FEET TO A POINT OF INTERSECTION WITH  THENCE SOUTH 00°00'52" EAST, A DISTANCE OF 122.18 FEET TO A POINT OF INTERSECTION WITH THENCE SOUTH 00°00'52" EAST, A DISTANCE OF 122.18 FEET TO A POINT OF INTERSECTION WITH  SOUTH 00°00'52" EAST, A DISTANCE OF 122.18 FEET TO A POINT OF INTERSECTION WITH SOUTH 00°00'52" EAST, A DISTANCE OF 122.18 FEET TO A POINT OF INTERSECTION WITH  00°00'52" EAST, A DISTANCE OF 122.18 FEET TO A POINT OF INTERSECTION WITH 00°00'52" EAST, A DISTANCE OF 122.18 FEET TO A POINT OF INTERSECTION WITH  EAST, A DISTANCE OF 122.18 FEET TO A POINT OF INTERSECTION WITH EAST, A DISTANCE OF 122.18 FEET TO A POINT OF INTERSECTION WITH  A DISTANCE OF 122.18 FEET TO A POINT OF INTERSECTION WITH A DISTANCE OF 122.18 FEET TO A POINT OF INTERSECTION WITH  DISTANCE OF 122.18 FEET TO A POINT OF INTERSECTION WITH DISTANCE OF 122.18 FEET TO A POINT OF INTERSECTION WITH  OF 122.18 FEET TO A POINT OF INTERSECTION WITH OF 122.18 FEET TO A POINT OF INTERSECTION WITH  122.18 FEET TO A POINT OF INTERSECTION WITH 122.18 FEET TO A POINT OF INTERSECTION WITH  FEET TO A POINT OF INTERSECTION WITH FEET TO A POINT OF INTERSECTION WITH  TO A POINT OF INTERSECTION WITH TO A POINT OF INTERSECTION WITH  A POINT OF INTERSECTION WITH A POINT OF INTERSECTION WITH  POINT OF INTERSECTION WITH POINT OF INTERSECTION WITH  OF INTERSECTION WITH OF INTERSECTION WITH  INTERSECTION WITH INTERSECTION WITH  WITH WITH THE SOUTH LINE OF SAID LOT 26 AND TO THE POINT OF CURVE OF A NON TANGENT CURVE TO THE RIGHT,  SOUTH LINE OF SAID LOT 26 AND TO THE POINT OF CURVE OF A NON TANGENT CURVE TO THE RIGHT, SOUTH LINE OF SAID LOT 26 AND TO THE POINT OF CURVE OF A NON TANGENT CURVE TO THE RIGHT,  LINE OF SAID LOT 26 AND TO THE POINT OF CURVE OF A NON TANGENT CURVE TO THE RIGHT, LINE OF SAID LOT 26 AND TO THE POINT OF CURVE OF A NON TANGENT CURVE TO THE RIGHT,  OF SAID LOT 26 AND TO THE POINT OF CURVE OF A NON TANGENT CURVE TO THE RIGHT, OF SAID LOT 26 AND TO THE POINT OF CURVE OF A NON TANGENT CURVE TO THE RIGHT,  SAID LOT 26 AND TO THE POINT OF CURVE OF A NON TANGENT CURVE TO THE RIGHT, SAID LOT 26 AND TO THE POINT OF CURVE OF A NON TANGENT CURVE TO THE RIGHT,  LOT 26 AND TO THE POINT OF CURVE OF A NON TANGENT CURVE TO THE RIGHT, LOT 26 AND TO THE POINT OF CURVE OF A NON TANGENT CURVE TO THE RIGHT,  26 AND TO THE POINT OF CURVE OF A NON TANGENT CURVE TO THE RIGHT, 26 AND TO THE POINT OF CURVE OF A NON TANGENT CURVE TO THE RIGHT,  AND TO THE POINT OF CURVE OF A NON TANGENT CURVE TO THE RIGHT, AND TO THE POINT OF CURVE OF A NON TANGENT CURVE TO THE RIGHT,  TO THE POINT OF CURVE OF A NON TANGENT CURVE TO THE RIGHT, TO THE POINT OF CURVE OF A NON TANGENT CURVE TO THE RIGHT,  THE POINT OF CURVE OF A NON TANGENT CURVE TO THE RIGHT, THE POINT OF CURVE OF A NON TANGENT CURVE TO THE RIGHT,  POINT OF CURVE OF A NON TANGENT CURVE TO THE RIGHT, POINT OF CURVE OF A NON TANGENT CURVE TO THE RIGHT,  OF CURVE OF A NON TANGENT CURVE TO THE RIGHT, OF CURVE OF A NON TANGENT CURVE TO THE RIGHT,  CURVE OF A NON TANGENT CURVE TO THE RIGHT, CURVE OF A NON TANGENT CURVE TO THE RIGHT,  OF A NON TANGENT CURVE TO THE RIGHT, OF A NON TANGENT CURVE TO THE RIGHT,  A NON TANGENT CURVE TO THE RIGHT, A NON TANGENT CURVE TO THE RIGHT,  NON TANGENT CURVE TO THE RIGHT, NON TANGENT CURVE TO THE RIGHT,  TANGENT CURVE TO THE RIGHT, TANGENT CURVE TO THE RIGHT,  CURVE TO THE RIGHT, CURVE TO THE RIGHT,  TO THE RIGHT, TO THE RIGHT,  THE RIGHT, THE RIGHT,  RIGHT, RIGHT, OF WHICH THE RADIUS POINT LIES NORTH 33°09'06" WEST, A RADIAL DISTANCE OF 262.04 FEET; THENCE  WHICH THE RADIUS POINT LIES NORTH 33°09'06" WEST, A RADIAL DISTANCE OF 262.04 FEET; THENCE WHICH THE RADIUS POINT LIES NORTH 33°09'06" WEST, A RADIAL DISTANCE OF 262.04 FEET; THENCE  THE RADIUS POINT LIES NORTH 33°09'06" WEST, A RADIAL DISTANCE OF 262.04 FEET; THENCE THE RADIUS POINT LIES NORTH 33°09'06" WEST, A RADIAL DISTANCE OF 262.04 FEET; THENCE  RADIUS POINT LIES NORTH 33°09'06" WEST, A RADIAL DISTANCE OF 262.04 FEET; THENCE RADIUS POINT LIES NORTH 33°09'06" WEST, A RADIAL DISTANCE OF 262.04 FEET; THENCE  POINT LIES NORTH 33°09'06" WEST, A RADIAL DISTANCE OF 262.04 FEET; THENCE POINT LIES NORTH 33°09'06" WEST, A RADIAL DISTANCE OF 262.04 FEET; THENCE  LIES NORTH 33°09'06" WEST, A RADIAL DISTANCE OF 262.04 FEET; THENCE LIES NORTH 33°09'06" WEST, A RADIAL DISTANCE OF 262.04 FEET; THENCE  NORTH 33°09'06" WEST, A RADIAL DISTANCE OF 262.04 FEET; THENCE NORTH 33°09'06" WEST, A RADIAL DISTANCE OF 262.04 FEET; THENCE  33°09'06" WEST, A RADIAL DISTANCE OF 262.04 FEET; THENCE 33°09'06" WEST, A RADIAL DISTANCE OF 262.04 FEET; THENCE  WEST, A RADIAL DISTANCE OF 262.04 FEET; THENCE WEST, A RADIAL DISTANCE OF 262.04 FEET; THENCE  A RADIAL DISTANCE OF 262.04 FEET; THENCE A RADIAL DISTANCE OF 262.04 FEET; THENCE  RADIAL DISTANCE OF 262.04 FEET; THENCE RADIAL DISTANCE OF 262.04 FEET; THENCE  DISTANCE OF 262.04 FEET; THENCE DISTANCE OF 262.04 FEET; THENCE  OF 262.04 FEET; THENCE OF 262.04 FEET; THENCE  262.04 FEET; THENCE 262.04 FEET; THENCE  FEET; THENCE FEET; THENCE  THENCE THENCE SOUTHWESTERLY ALONG SAID SOUTH LINE AND THE ARC, THROUGH A CENTRAL ANGLE OF 02°34'28", A  ALONG SAID SOUTH LINE AND THE ARC, THROUGH A CENTRAL ANGLE OF 02°34'28", A ALONG SAID SOUTH LINE AND THE ARC, THROUGH A CENTRAL ANGLE OF 02°34'28", A  SAID SOUTH LINE AND THE ARC, THROUGH A CENTRAL ANGLE OF 02°34'28", A SAID SOUTH LINE AND THE ARC, THROUGH A CENTRAL ANGLE OF 02°34'28", A  SOUTH LINE AND THE ARC, THROUGH A CENTRAL ANGLE OF 02°34'28", A SOUTH LINE AND THE ARC, THROUGH A CENTRAL ANGLE OF 02°34'28", A  LINE AND THE ARC, THROUGH A CENTRAL ANGLE OF 02°34'28", A LINE AND THE ARC, THROUGH A CENTRAL ANGLE OF 02°34'28", A  AND THE ARC, THROUGH A CENTRAL ANGLE OF 02°34'28", A AND THE ARC, THROUGH A CENTRAL ANGLE OF 02°34'28", A  THE ARC, THROUGH A CENTRAL ANGLE OF 02°34'28", A THE ARC, THROUGH A CENTRAL ANGLE OF 02°34'28", A  ARC, THROUGH A CENTRAL ANGLE OF 02°34'28", A ARC, THROUGH A CENTRAL ANGLE OF 02°34'28", A  THROUGH A CENTRAL ANGLE OF 02°34'28", A THROUGH A CENTRAL ANGLE OF 02°34'28", A  A CENTRAL ANGLE OF 02°34'28", A A CENTRAL ANGLE OF 02°34'28", A  CENTRAL ANGLE OF 02°34'28", A CENTRAL ANGLE OF 02°34'28", A  ANGLE OF 02°34'28", A ANGLE OF 02°34'28", A  OF 02°34'28", A OF 02°34'28", A  02°34'28", A 02°34'28", A  A A DISTANCE OF 11.77 FEET; THENCE ALONG A LINE NON-TANGENT TO SAID CURVE, NORTH 00°00'52" WEST, A  OF 11.77 FEET; THENCE ALONG A LINE NON-TANGENT TO SAID CURVE, NORTH 00°00'52" WEST, A OF 11.77 FEET; THENCE ALONG A LINE NON-TANGENT TO SAID CURVE, NORTH 00°00'52" WEST, A  11.77 FEET; THENCE ALONG A LINE NON-TANGENT TO SAID CURVE, NORTH 00°00'52" WEST, A 11.77 FEET; THENCE ALONG A LINE NON-TANGENT TO SAID CURVE, NORTH 00°00'52" WEST, A  FEET; THENCE ALONG A LINE NON-TANGENT TO SAID CURVE, NORTH 00°00'52" WEST, A FEET; THENCE ALONG A LINE NON-TANGENT TO SAID CURVE, NORTH 00°00'52" WEST, A  THENCE ALONG A LINE NON-TANGENT TO SAID CURVE, NORTH 00°00'52" WEST, A THENCE ALONG A LINE NON-TANGENT TO SAID CURVE, NORTH 00°00'52" WEST, A  ALONG A LINE NON-TANGENT TO SAID CURVE, NORTH 00°00'52" WEST, A ALONG A LINE NON-TANGENT TO SAID CURVE, NORTH 00°00'52" WEST, A  A LINE NON-TANGENT TO SAID CURVE, NORTH 00°00'52" WEST, A A LINE NON-TANGENT TO SAID CURVE, NORTH 00°00'52" WEST, A  LINE NON-TANGENT TO SAID CURVE, NORTH 00°00'52" WEST, A LINE NON-TANGENT TO SAID CURVE, NORTH 00°00'52" WEST, A  NON-TANGENT TO SAID CURVE, NORTH 00°00'52" WEST, A NON-TANGENT TO SAID CURVE, NORTH 00°00'52" WEST, A  TO SAID CURVE, NORTH 00°00'52" WEST, A TO SAID CURVE, NORTH 00°00'52" WEST, A  SAID CURVE, NORTH 00°00'52" WEST, A SAID CURVE, NORTH 00°00'52" WEST, A  CURVE, NORTH 00°00'52" WEST, A CURVE, NORTH 00°00'52" WEST, A  NORTH 00°00'52" WEST, A NORTH 00°00'52" WEST, A  00°00'52" WEST, A 00°00'52" WEST, A  WEST, A WEST, A  A A DISTANCE OF 117.48 FEET; THENCE SOUTH 84°59'11" WEST, A DISTANCE OF 89.09 FEET; THENCE NORTH  OF 117.48 FEET; THENCE SOUTH 84°59'11" WEST, A DISTANCE OF 89.09 FEET; THENCE NORTH OF 117.48 FEET; THENCE SOUTH 84°59'11" WEST, A DISTANCE OF 89.09 FEET; THENCE NORTH  117.48 FEET; THENCE SOUTH 84°59'11" WEST, A DISTANCE OF 89.09 FEET; THENCE NORTH 117.48 FEET; THENCE SOUTH 84°59'11" WEST, A DISTANCE OF 89.09 FEET; THENCE NORTH  FEET; THENCE SOUTH 84°59'11" WEST, A DISTANCE OF 89.09 FEET; THENCE NORTH FEET; THENCE SOUTH 84°59'11" WEST, A DISTANCE OF 89.09 FEET; THENCE NORTH  THENCE SOUTH 84°59'11" WEST, A DISTANCE OF 89.09 FEET; THENCE NORTH THENCE SOUTH 84°59'11" WEST, A DISTANCE OF 89.09 FEET; THENCE NORTH  SOUTH 84°59'11" WEST, A DISTANCE OF 89.09 FEET; THENCE NORTH SOUTH 84°59'11" WEST, A DISTANCE OF 89.09 FEET; THENCE NORTH  84°59'11" WEST, A DISTANCE OF 89.09 FEET; THENCE NORTH 84°59'11" WEST, A DISTANCE OF 89.09 FEET; THENCE NORTH  WEST, A DISTANCE OF 89.09 FEET; THENCE NORTH WEST, A DISTANCE OF 89.09 FEET; THENCE NORTH  A DISTANCE OF 89.09 FEET; THENCE NORTH A DISTANCE OF 89.09 FEET; THENCE NORTH  DISTANCE OF 89.09 FEET; THENCE NORTH DISTANCE OF 89.09 FEET; THENCE NORTH  OF 89.09 FEET; THENCE NORTH OF 89.09 FEET; THENCE NORTH  89.09 FEET; THENCE NORTH 89.09 FEET; THENCE NORTH  FEET; THENCE NORTH FEET; THENCE NORTH  THENCE NORTH THENCE NORTH  NORTH NORTH 05°00'49" WEST, A DISTANCE OF 28.68 FEET; THENCE SOUTH 84°59'11" WEST, A DISTANCE OF 2.50 FEET;  WEST, A DISTANCE OF 28.68 FEET; THENCE SOUTH 84°59'11" WEST, A DISTANCE OF 2.50 FEET; WEST, A DISTANCE OF 28.68 FEET; THENCE SOUTH 84°59'11" WEST, A DISTANCE OF 2.50 FEET;  A DISTANCE OF 28.68 FEET; THENCE SOUTH 84°59'11" WEST, A DISTANCE OF 2.50 FEET; A DISTANCE OF 28.68 FEET; THENCE SOUTH 84°59'11" WEST, A DISTANCE OF 2.50 FEET;  DISTANCE OF 28.68 FEET; THENCE SOUTH 84°59'11" WEST, A DISTANCE OF 2.50 FEET; DISTANCE OF 28.68 FEET; THENCE SOUTH 84°59'11" WEST, A DISTANCE OF 2.50 FEET;  OF 28.68 FEET; THENCE SOUTH 84°59'11" WEST, A DISTANCE OF 2.50 FEET; OF 28.68 FEET; THENCE SOUTH 84°59'11" WEST, A DISTANCE OF 2.50 FEET;  28.68 FEET; THENCE SOUTH 84°59'11" WEST, A DISTANCE OF 2.50 FEET; 28.68 FEET; THENCE SOUTH 84°59'11" WEST, A DISTANCE OF 2.50 FEET;  FEET; THENCE SOUTH 84°59'11" WEST, A DISTANCE OF 2.50 FEET; FEET; THENCE SOUTH 84°59'11" WEST, A DISTANCE OF 2.50 FEET;  THENCE SOUTH 84°59'11" WEST, A DISTANCE OF 2.50 FEET; THENCE SOUTH 84°59'11" WEST, A DISTANCE OF 2.50 FEET;  SOUTH 84°59'11" WEST, A DISTANCE OF 2.50 FEET; SOUTH 84°59'11" WEST, A DISTANCE OF 2.50 FEET;  84°59'11" WEST, A DISTANCE OF 2.50 FEET; 84°59'11" WEST, A DISTANCE OF 2.50 FEET;  WEST, A DISTANCE OF 2.50 FEET; WEST, A DISTANCE OF 2.50 FEET;  A DISTANCE OF 2.50 FEET; A DISTANCE OF 2.50 FEET;  DISTANCE OF 2.50 FEET; DISTANCE OF 2.50 FEET;  OF 2.50 FEET; OF 2.50 FEET;  2.50 FEET; 2.50 FEET;  FEET; FEET; THENCE NORTH 05°00'49" WEST, A DISTANCE OF 15.00 FEET; THENCE NORTH 84°59'11" EAST, A DISTANCE OF  NORTH 05°00'49" WEST, A DISTANCE OF 15.00 FEET; THENCE NORTH 84°59'11" EAST, A DISTANCE OF NORTH 05°00'49" WEST, A DISTANCE OF 15.00 FEET; THENCE NORTH 84°59'11" EAST, A DISTANCE OF  05°00'49" WEST, A DISTANCE OF 15.00 FEET; THENCE NORTH 84°59'11" EAST, A DISTANCE OF 05°00'49" WEST, A DISTANCE OF 15.00 FEET; THENCE NORTH 84°59'11" EAST, A DISTANCE OF  WEST, A DISTANCE OF 15.00 FEET; THENCE NORTH 84°59'11" EAST, A DISTANCE OF WEST, A DISTANCE OF 15.00 FEET; THENCE NORTH 84°59'11" EAST, A DISTANCE OF  A DISTANCE OF 15.00 FEET; THENCE NORTH 84°59'11" EAST, A DISTANCE OF A DISTANCE OF 15.00 FEET; THENCE NORTH 84°59'11" EAST, A DISTANCE OF  DISTANCE OF 15.00 FEET; THENCE NORTH 84°59'11" EAST, A DISTANCE OF DISTANCE OF 15.00 FEET; THENCE NORTH 84°59'11" EAST, A DISTANCE OF  OF 15.00 FEET; THENCE NORTH 84°59'11" EAST, A DISTANCE OF OF 15.00 FEET; THENCE NORTH 84°59'11" EAST, A DISTANCE OF  15.00 FEET; THENCE NORTH 84°59'11" EAST, A DISTANCE OF 15.00 FEET; THENCE NORTH 84°59'11" EAST, A DISTANCE OF  FEET; THENCE NORTH 84°59'11" EAST, A DISTANCE OF FEET; THENCE NORTH 84°59'11" EAST, A DISTANCE OF  THENCE NORTH 84°59'11" EAST, A DISTANCE OF THENCE NORTH 84°59'11" EAST, A DISTANCE OF  NORTH 84°59'11" EAST, A DISTANCE OF NORTH 84°59'11" EAST, A DISTANCE OF  84°59'11" EAST, A DISTANCE OF 84°59'11" EAST, A DISTANCE OF  EAST, A DISTANCE OF EAST, A DISTANCE OF  A DISTANCE OF A DISTANCE OF  DISTANCE OF DISTANCE OF  OF OF 3.88 FEET; THENCE NORTH 02°10'59" WEST, A DISTANCE OF 60.59 FEET; THENCE NORTH 56°39'54" EAST, A  FEET; THENCE NORTH 02°10'59" WEST, A DISTANCE OF 60.59 FEET; THENCE NORTH 56°39'54" EAST, A FEET; THENCE NORTH 02°10'59" WEST, A DISTANCE OF 60.59 FEET; THENCE NORTH 56°39'54" EAST, A  THENCE NORTH 02°10'59" WEST, A DISTANCE OF 60.59 FEET; THENCE NORTH 56°39'54" EAST, A THENCE NORTH 02°10'59" WEST, A DISTANCE OF 60.59 FEET; THENCE NORTH 56°39'54" EAST, A  NORTH 02°10'59" WEST, A DISTANCE OF 60.59 FEET; THENCE NORTH 56°39'54" EAST, A NORTH 02°10'59" WEST, A DISTANCE OF 60.59 FEET; THENCE NORTH 56°39'54" EAST, A  02°10'59" WEST, A DISTANCE OF 60.59 FEET; THENCE NORTH 56°39'54" EAST, A 02°10'59" WEST, A DISTANCE OF 60.59 FEET; THENCE NORTH 56°39'54" EAST, A  WEST, A DISTANCE OF 60.59 FEET; THENCE NORTH 56°39'54" EAST, A WEST, A DISTANCE OF 60.59 FEET; THENCE NORTH 56°39'54" EAST, A  A DISTANCE OF 60.59 FEET; THENCE NORTH 56°39'54" EAST, A A DISTANCE OF 60.59 FEET; THENCE NORTH 56°39'54" EAST, A  DISTANCE OF 60.59 FEET; THENCE NORTH 56°39'54" EAST, A DISTANCE OF 60.59 FEET; THENCE NORTH 56°39'54" EAST, A  OF 60.59 FEET; THENCE NORTH 56°39'54" EAST, A OF 60.59 FEET; THENCE NORTH 56°39'54" EAST, A  60.59 FEET; THENCE NORTH 56°39'54" EAST, A 60.59 FEET; THENCE NORTH 56°39'54" EAST, A  FEET; THENCE NORTH 56°39'54" EAST, A FEET; THENCE NORTH 56°39'54" EAST, A  THENCE NORTH 56°39'54" EAST, A THENCE NORTH 56°39'54" EAST, A  NORTH 56°39'54" EAST, A NORTH 56°39'54" EAST, A  56°39'54" EAST, A 56°39'54" EAST, A  EAST, A EAST, A  A A DISTANCE OF 21.37 FEET; THENCE NORTH 05°07'41" WEST, A DISTANCE OF 1.47 FEET; THENCE NORTH  OF 21.37 FEET; THENCE NORTH 05°07'41" WEST, A DISTANCE OF 1.47 FEET; THENCE NORTH OF 21.37 FEET; THENCE NORTH 05°07'41" WEST, A DISTANCE OF 1.47 FEET; THENCE NORTH  21.37 FEET; THENCE NORTH 05°07'41" WEST, A DISTANCE OF 1.47 FEET; THENCE NORTH 21.37 FEET; THENCE NORTH 05°07'41" WEST, A DISTANCE OF 1.47 FEET; THENCE NORTH  FEET; THENCE NORTH 05°07'41" WEST, A DISTANCE OF 1.47 FEET; THENCE NORTH FEET; THENCE NORTH 05°07'41" WEST, A DISTANCE OF 1.47 FEET; THENCE NORTH  THENCE NORTH 05°07'41" WEST, A DISTANCE OF 1.47 FEET; THENCE NORTH THENCE NORTH 05°07'41" WEST, A DISTANCE OF 1.47 FEET; THENCE NORTH  NORTH 05°07'41" WEST, A DISTANCE OF 1.47 FEET; THENCE NORTH NORTH 05°07'41" WEST, A DISTANCE OF 1.47 FEET; THENCE NORTH  05°07'41" WEST, A DISTANCE OF 1.47 FEET; THENCE NORTH 05°07'41" WEST, A DISTANCE OF 1.47 FEET; THENCE NORTH  WEST, A DISTANCE OF 1.47 FEET; THENCE NORTH WEST, A DISTANCE OF 1.47 FEET; THENCE NORTH  A DISTANCE OF 1.47 FEET; THENCE NORTH A DISTANCE OF 1.47 FEET; THENCE NORTH  DISTANCE OF 1.47 FEET; THENCE NORTH DISTANCE OF 1.47 FEET; THENCE NORTH  OF 1.47 FEET; THENCE NORTH OF 1.47 FEET; THENCE NORTH  1.47 FEET; THENCE NORTH 1.47 FEET; THENCE NORTH  FEET; THENCE NORTH FEET; THENCE NORTH  THENCE NORTH THENCE NORTH  NORTH NORTH 84°52'19" EAST, A DISTANCE OF 10.00 FEET TO THE POINT OF BEGINNING. CONTAINING 3,397.47 SQUARE FEET OR 0.0780 ACRES, MORE OR LESS. TOGETHER WITH: BEING A PORTION OF LOTS 16 THROUGH 19, LOT 21 AND 31 OF BLOCK 114, KELSEY CITY (NOW KNOWN AS  A PORTION OF LOTS 16 THROUGH 19, LOT 21 AND 31 OF BLOCK 114, KELSEY CITY (NOW KNOWN AS A PORTION OF LOTS 16 THROUGH 19, LOT 21 AND 31 OF BLOCK 114, KELSEY CITY (NOW KNOWN AS  PORTION OF LOTS 16 THROUGH 19, LOT 21 AND 31 OF BLOCK 114, KELSEY CITY (NOW KNOWN AS PORTION OF LOTS 16 THROUGH 19, LOT 21 AND 31 OF BLOCK 114, KELSEY CITY (NOW KNOWN AS  OF LOTS 16 THROUGH 19, LOT 21 AND 31 OF BLOCK 114, KELSEY CITY (NOW KNOWN AS OF LOTS 16 THROUGH 19, LOT 21 AND 31 OF BLOCK 114, KELSEY CITY (NOW KNOWN AS  LOTS 16 THROUGH 19, LOT 21 AND 31 OF BLOCK 114, KELSEY CITY (NOW KNOWN AS LOTS 16 THROUGH 19, LOT 21 AND 31 OF BLOCK 114, KELSEY CITY (NOW KNOWN AS  16 THROUGH 19, LOT 21 AND 31 OF BLOCK 114, KELSEY CITY (NOW KNOWN AS 16 THROUGH 19, LOT 21 AND 31 OF BLOCK 114, KELSEY CITY (NOW KNOWN AS  THROUGH 19, LOT 21 AND 31 OF BLOCK 114, KELSEY CITY (NOW KNOWN AS THROUGH 19, LOT 21 AND 31 OF BLOCK 114, KELSEY CITY (NOW KNOWN AS  19, LOT 21 AND 31 OF BLOCK 114, KELSEY CITY (NOW KNOWN AS 19, LOT 21 AND 31 OF BLOCK 114, KELSEY CITY (NOW KNOWN AS  LOT 21 AND 31 OF BLOCK 114, KELSEY CITY (NOW KNOWN AS LOT 21 AND 31 OF BLOCK 114, KELSEY CITY (NOW KNOWN AS  21 AND 31 OF BLOCK 114, KELSEY CITY (NOW KNOWN AS 21 AND 31 OF BLOCK 114, KELSEY CITY (NOW KNOWN AS  AND 31 OF BLOCK 114, KELSEY CITY (NOW KNOWN AS AND 31 OF BLOCK 114, KELSEY CITY (NOW KNOWN AS  31 OF BLOCK 114, KELSEY CITY (NOW KNOWN AS 31 OF BLOCK 114, KELSEY CITY (NOW KNOWN AS  OF BLOCK 114, KELSEY CITY (NOW KNOWN AS OF BLOCK 114, KELSEY CITY (NOW KNOWN AS  BLOCK 114, KELSEY CITY (NOW KNOWN AS BLOCK 114, KELSEY CITY (NOW KNOWN AS  114, KELSEY CITY (NOW KNOWN AS 114, KELSEY CITY (NOW KNOWN AS  KELSEY CITY (NOW KNOWN AS KELSEY CITY (NOW KNOWN AS  CITY (NOW KNOWN AS CITY (NOW KNOWN AS  (NOW KNOWN AS (NOW KNOWN AS  KNOWN AS KNOWN AS  AS AS LAKE PARK), ACCORDING TO THE PLAT THEREOF, AS RECORDED IN PLAT BOOK 8, PAGES 15 AND 23 OF THE  PARK), ACCORDING TO THE PLAT THEREOF, AS RECORDED IN PLAT BOOK 8, PAGES 15 AND 23 OF THE PARK), ACCORDING TO THE PLAT THEREOF, AS RECORDED IN PLAT BOOK 8, PAGES 15 AND 23 OF THE  ACCORDING TO THE PLAT THEREOF, AS RECORDED IN PLAT BOOK 8, PAGES 15 AND 23 OF THE ACCORDING TO THE PLAT THEREOF, AS RECORDED IN PLAT BOOK 8, PAGES 15 AND 23 OF THE  TO THE PLAT THEREOF, AS RECORDED IN PLAT BOOK 8, PAGES 15 AND 23 OF THE TO THE PLAT THEREOF, AS RECORDED IN PLAT BOOK 8, PAGES 15 AND 23 OF THE  THE PLAT THEREOF, AS RECORDED IN PLAT BOOK 8, PAGES 15 AND 23 OF THE THE PLAT THEREOF, AS RECORDED IN PLAT BOOK 8, PAGES 15 AND 23 OF THE  PLAT THEREOF, AS RECORDED IN PLAT BOOK 8, PAGES 15 AND 23 OF THE PLAT THEREOF, AS RECORDED IN PLAT BOOK 8, PAGES 15 AND 23 OF THE  THEREOF, AS RECORDED IN PLAT BOOK 8, PAGES 15 AND 23 OF THE THEREOF, AS RECORDED IN PLAT BOOK 8, PAGES 15 AND 23 OF THE  AS RECORDED IN PLAT BOOK 8, PAGES 15 AND 23 OF THE AS RECORDED IN PLAT BOOK 8, PAGES 15 AND 23 OF THE  RECORDED IN PLAT BOOK 8, PAGES 15 AND 23 OF THE RECORDED IN PLAT BOOK 8, PAGES 15 AND 23 OF THE  IN PLAT BOOK 8, PAGES 15 AND 23 OF THE IN PLAT BOOK 8, PAGES 15 AND 23 OF THE  PLAT BOOK 8, PAGES 15 AND 23 OF THE PLAT BOOK 8, PAGES 15 AND 23 OF THE  BOOK 8, PAGES 15 AND 23 OF THE BOOK 8, PAGES 15 AND 23 OF THE  8, PAGES 15 AND 23 OF THE 8, PAGES 15 AND 23 OF THE  PAGES 15 AND 23 OF THE PAGES 15 AND 23 OF THE  15 AND 23 OF THE 15 AND 23 OF THE  AND 23 OF THE AND 23 OF THE  23 OF THE 23 OF THE  OF THE OF THE  THE THE PUBLIC RECORDS OF PALM BEACH COUNTY, FLORIDA, LYING IN SECTION 21, TOWNSHIP 42 SOUTH, RANGE 43  RECORDS OF PALM BEACH COUNTY, FLORIDA, LYING IN SECTION 21, TOWNSHIP 42 SOUTH, RANGE 43 RECORDS OF PALM BEACH COUNTY, FLORIDA, LYING IN SECTION 21, TOWNSHIP 42 SOUTH, RANGE 43  OF PALM BEACH COUNTY, FLORIDA, LYING IN SECTION 21, TOWNSHIP 42 SOUTH, RANGE 43 OF PALM BEACH COUNTY, FLORIDA, LYING IN SECTION 21, TOWNSHIP 42 SOUTH, RANGE 43  PALM BEACH COUNTY, FLORIDA, LYING IN SECTION 21, TOWNSHIP 42 SOUTH, RANGE 43 PALM BEACH COUNTY, FLORIDA, LYING IN SECTION 21, TOWNSHIP 42 SOUTH, RANGE 43  BEACH COUNTY, FLORIDA, LYING IN SECTION 21, TOWNSHIP 42 SOUTH, RANGE 43 BEACH COUNTY, FLORIDA, LYING IN SECTION 21, TOWNSHIP 42 SOUTH, RANGE 43  COUNTY, FLORIDA, LYING IN SECTION 21, TOWNSHIP 42 SOUTH, RANGE 43 COUNTY, FLORIDA, LYING IN SECTION 21, TOWNSHIP 42 SOUTH, RANGE 43  FLORIDA, LYING IN SECTION 21, TOWNSHIP 42 SOUTH, RANGE 43 FLORIDA, LYING IN SECTION 21, TOWNSHIP 42 SOUTH, RANGE 43  LYING IN SECTION 21, TOWNSHIP 42 SOUTH, RANGE 43 LYING IN SECTION 21, TOWNSHIP 42 SOUTH, RANGE 43  IN SECTION 21, TOWNSHIP 42 SOUTH, RANGE 43 IN SECTION 21, TOWNSHIP 42 SOUTH, RANGE 43  SECTION 21, TOWNSHIP 42 SOUTH, RANGE 43 SECTION 21, TOWNSHIP 42 SOUTH, RANGE 43  21, TOWNSHIP 42 SOUTH, RANGE 43 21, TOWNSHIP 42 SOUTH, RANGE 43  TOWNSHIP 42 SOUTH, RANGE 43 TOWNSHIP 42 SOUTH, RANGE 43  42 SOUTH, RANGE 43 42 SOUTH, RANGE 43  SOUTH, RANGE 43 SOUTH, RANGE 43  RANGE 43 RANGE 43  43 43 EAST, PALM BEACH COUNTY, FLORIDA, BEING MORE PARTICULARLY DESCRIBED AS FOLLOWS: COMMENCING AT THE NORTHEAST CORNER OF SAID LOT 31, BLOCK 114; THENCE ALONG THE NORTH LINE OF  AT THE NORTHEAST CORNER OF SAID LOT 31, BLOCK 114; THENCE ALONG THE NORTH LINE OF AT THE NORTHEAST CORNER OF SAID LOT 31, BLOCK 114; THENCE ALONG THE NORTH LINE OF  THE NORTHEAST CORNER OF SAID LOT 31, BLOCK 114; THENCE ALONG THE NORTH LINE OF THE NORTHEAST CORNER OF SAID LOT 31, BLOCK 114; THENCE ALONG THE NORTH LINE OF  NORTHEAST CORNER OF SAID LOT 31, BLOCK 114; THENCE ALONG THE NORTH LINE OF NORTHEAST CORNER OF SAID LOT 31, BLOCK 114; THENCE ALONG THE NORTH LINE OF  CORNER OF SAID LOT 31, BLOCK 114; THENCE ALONG THE NORTH LINE OF CORNER OF SAID LOT 31, BLOCK 114; THENCE ALONG THE NORTH LINE OF  OF SAID LOT 31, BLOCK 114; THENCE ALONG THE NORTH LINE OF OF SAID LOT 31, BLOCK 114; THENCE ALONG THE NORTH LINE OF  SAID LOT 31, BLOCK 114; THENCE ALONG THE NORTH LINE OF SAID LOT 31, BLOCK 114; THENCE ALONG THE NORTH LINE OF  LOT 31, BLOCK 114; THENCE ALONG THE NORTH LINE OF LOT 31, BLOCK 114; THENCE ALONG THE NORTH LINE OF  31, BLOCK 114; THENCE ALONG THE NORTH LINE OF 31, BLOCK 114; THENCE ALONG THE NORTH LINE OF  BLOCK 114; THENCE ALONG THE NORTH LINE OF BLOCK 114; THENCE ALONG THE NORTH LINE OF  114; THENCE ALONG THE NORTH LINE OF 114; THENCE ALONG THE NORTH LINE OF  THENCE ALONG THE NORTH LINE OF THENCE ALONG THE NORTH LINE OF  ALONG THE NORTH LINE OF ALONG THE NORTH LINE OF  THE NORTH LINE OF THE NORTH LINE OF  NORTH LINE OF NORTH LINE OF  LINE OF LINE OF  OF OF SAID LOT 31, BLOCK 114, S84°52'19"W, A DISTANCE OF 254.82 FEET TO THE POINT OF BEGINNING;THENCE  LOT 31, BLOCK 114, S84°52'19"W, A DISTANCE OF 254.82 FEET TO THE POINT OF BEGINNING;THENCE LOT 31, BLOCK 114, S84°52'19"W, A DISTANCE OF 254.82 FEET TO THE POINT OF BEGINNING;THENCE  31, BLOCK 114, S84°52'19"W, A DISTANCE OF 254.82 FEET TO THE POINT OF BEGINNING;THENCE 31, BLOCK 114, S84°52'19"W, A DISTANCE OF 254.82 FEET TO THE POINT OF BEGINNING;THENCE  BLOCK 114, S84°52'19"W, A DISTANCE OF 254.82 FEET TO THE POINT OF BEGINNING;THENCE BLOCK 114, S84°52'19"W, A DISTANCE OF 254.82 FEET TO THE POINT OF BEGINNING;THENCE  114, S84°52'19"W, A DISTANCE OF 254.82 FEET TO THE POINT OF BEGINNING;THENCE 114, S84°52'19"W, A DISTANCE OF 254.82 FEET TO THE POINT OF BEGINNING;THENCE  S84°52'19"W, A DISTANCE OF 254.82 FEET TO THE POINT OF BEGINNING;THENCE S84°52'19"W, A DISTANCE OF 254.82 FEET TO THE POINT OF BEGINNING;THENCE  A DISTANCE OF 254.82 FEET TO THE POINT OF BEGINNING;THENCE A DISTANCE OF 254.82 FEET TO THE POINT OF BEGINNING;THENCE  DISTANCE OF 254.82 FEET TO THE POINT OF BEGINNING;THENCE DISTANCE OF 254.82 FEET TO THE POINT OF BEGINNING;THENCE  OF 254.82 FEET TO THE POINT OF BEGINNING;THENCE OF 254.82 FEET TO THE POINT OF BEGINNING;THENCE  254.82 FEET TO THE POINT OF BEGINNING;THENCE 254.82 FEET TO THE POINT OF BEGINNING;THENCE  FEET TO THE POINT OF BEGINNING;THENCE FEET TO THE POINT OF BEGINNING;THENCE  TO THE POINT OF BEGINNING;THENCE TO THE POINT OF BEGINNING;THENCE  THE POINT OF BEGINNING;THENCE THE POINT OF BEGINNING;THENCE  POINT OF BEGINNING;THENCE POINT OF BEGINNING;THENCE  OF BEGINNING;THENCE OF BEGINNING;THENCE  BEGINNING;THENCE BEGINNING;THENCE THENCE S5°00'18"E, A DISTANCE OF 20.32 FEET TO A POINT; THENCE S85 05'11"W, A DISTANCE OF 104.18 FEET TO A POINT ON A   A DISTANCE OF 20.32 FEET TO A POINT; THENCE S85 05'11"W, A DISTANCE OF 104.18 FEET TO A POINT ON A  A DISTANCE OF 20.32 FEET TO A POINT; THENCE S85 05'11"W, A DISTANCE OF 104.18 FEET TO A POINT ON A   DISTANCE OF 20.32 FEET TO A POINT; THENCE S85 05'11"W, A DISTANCE OF 104.18 FEET TO A POINT ON A  DISTANCE OF 20.32 FEET TO A POINT; THENCE S85 05'11"W, A DISTANCE OF 104.18 FEET TO A POINT ON A   OF 20.32 FEET TO A POINT; THENCE S85 05'11"W, A DISTANCE OF 104.18 FEET TO A POINT ON A  OF 20.32 FEET TO A POINT; THENCE S85 05'11"W, A DISTANCE OF 104.18 FEET TO A POINT ON A   20.32 FEET TO A POINT; THENCE S85 05'11"W, A DISTANCE OF 104.18 FEET TO A POINT ON A  20.32 FEET TO A POINT; THENCE S85 05'11"W, A DISTANCE OF 104.18 FEET TO A POINT ON A   FEET TO A POINT; THENCE S85 05'11"W, A DISTANCE OF 104.18 FEET TO A POINT ON A  FEET TO A POINT; THENCE S85 05'11"W, A DISTANCE OF 104.18 FEET TO A POINT ON A   TO A POINT; THENCE S85 05'11"W, A DISTANCE OF 104.18 FEET TO A POINT ON A  TO A POINT; THENCE S85 05'11"W, A DISTANCE OF 104.18 FEET TO A POINT ON A   A POINT; THENCE S85 05'11"W, A DISTANCE OF 104.18 FEET TO A POINT ON A  A POINT; THENCE S85 05'11"W, A DISTANCE OF 104.18 FEET TO A POINT ON A   POINT; THENCE S85 05'11"W, A DISTANCE OF 104.18 FEET TO A POINT ON A  POINT; THENCE S85 05'11"W, A DISTANCE OF 104.18 FEET TO A POINT ON A   THENCE S85 05'11"W, A DISTANCE OF 104.18 FEET TO A POINT ON A  THENCE S85 05'11"W, A DISTANCE OF 104.18 FEET TO A POINT ON A   S85 05'11"W, A DISTANCE OF 104.18 FEET TO A POINT ON A  S85°05'11"W, A DISTANCE OF 104.18 FEET TO A POINT ON A   A DISTANCE OF 104.18 FEET TO A POINT ON A  A DISTANCE OF 104.18 FEET TO A POINT ON A   DISTANCE OF 104.18 FEET TO A POINT ON A  DISTANCE OF 104.18 FEET TO A POINT ON A   OF 104.18 FEET TO A POINT ON A  OF 104.18 FEET TO A POINT ON A   104.18 FEET TO A POINT ON A  104.18 FEET TO A POINT ON A   FEET TO A POINT ON A  FEET TO A POINT ON A   TO A POINT ON A  TO A POINT ON A   A POINT ON A  A POINT ON A   POINT ON A  POINT ON A   ON A  ON A   A  A  NON-TANGENT CURVE FROM WHICH HAS A RADIAL BEARING OF S86 07'51"W; THENCE ON A NON-TANGENT  CURVE FROM WHICH HAS A RADIAL BEARING OF S86 07'51"W; THENCE ON A NON-TANGENT CURVE FROM WHICH HAS A RADIAL BEARING OF S86 07'51"W; THENCE ON A NON-TANGENT  FROM WHICH HAS A RADIAL BEARING OF S86 07'51"W; THENCE ON A NON-TANGENT FROM WHICH HAS A RADIAL BEARING OF S86 07'51"W; THENCE ON A NON-TANGENT  WHICH HAS A RADIAL BEARING OF S86 07'51"W; THENCE ON A NON-TANGENT WHICH HAS A RADIAL BEARING OF S86 07'51"W; THENCE ON A NON-TANGENT  HAS A RADIAL BEARING OF S86 07'51"W; THENCE ON A NON-TANGENT HAS A RADIAL BEARING OF S86 07'51"W; THENCE ON A NON-TANGENT  A RADIAL BEARING OF S86 07'51"W; THENCE ON A NON-TANGENT A RADIAL BEARING OF S86 07'51"W; THENCE ON A NON-TANGENT  RADIAL BEARING OF S86 07'51"W; THENCE ON A NON-TANGENT RADIAL BEARING OF S86 07'51"W; THENCE ON A NON-TANGENT  BEARING OF S86 07'51"W; THENCE ON A NON-TANGENT BEARING OF S86 07'51"W; THENCE ON A NON-TANGENT  OF S86 07'51"W; THENCE ON A NON-TANGENT OF S86 07'51"W; THENCE ON A NON-TANGENT  S86 07'51"W; THENCE ON A NON-TANGENT S86°07'51"W; THENCE ON A NON-TANGENT THENCE ON A NON-TANGENT  ON A NON-TANGENT ON A NON-TANGENT  A NON-TANGENT A NON-TANGENT  NON-TANGENT NON-TANGENT 5811.84 FEET RADIUS CURVE TO THE RIGHT FOR AN ARC LENGTH OF 198.46 FEET HAVING A DELTA OF  FEET RADIUS CURVE TO THE RIGHT FOR AN ARC LENGTH OF 198.46 FEET HAVING A DELTA OF FEET RADIUS CURVE TO THE RIGHT FOR AN ARC LENGTH OF 198.46 FEET HAVING A DELTA OF  RADIUS CURVE TO THE RIGHT FOR AN ARC LENGTH OF 198.46 FEET HAVING A DELTA OF RADIUS CURVE TO THE RIGHT FOR AN ARC LENGTH OF 198.46 FEET HAVING A DELTA OF  CURVE TO THE RIGHT FOR AN ARC LENGTH OF 198.46 FEET HAVING A DELTA OF CURVE TO THE RIGHT FOR AN ARC LENGTH OF 198.46 FEET HAVING A DELTA OF  TO THE RIGHT FOR AN ARC LENGTH OF 198.46 FEET HAVING A DELTA OF TO THE RIGHT FOR AN ARC LENGTH OF 198.46 FEET HAVING A DELTA OF  THE RIGHT FOR AN ARC LENGTH OF 198.46 FEET HAVING A DELTA OF THE RIGHT FOR AN ARC LENGTH OF 198.46 FEET HAVING A DELTA OF  RIGHT FOR AN ARC LENGTH OF 198.46 FEET HAVING A DELTA OF RIGHT FOR AN ARC LENGTH OF 198.46 FEET HAVING A DELTA OF  FOR AN ARC LENGTH OF 198.46 FEET HAVING A DELTA OF FOR AN ARC LENGTH OF 198.46 FEET HAVING A DELTA OF  AN ARC LENGTH OF 198.46 FEET HAVING A DELTA OF AN ARC LENGTH OF 198.46 FEET HAVING A DELTA OF  ARC LENGTH OF 198.46 FEET HAVING A DELTA OF ARC LENGTH OF 198.46 FEET HAVING A DELTA OF  LENGTH OF 198.46 FEET HAVING A DELTA OF LENGTH OF 198.46 FEET HAVING A DELTA OF  OF 198.46 FEET HAVING A DELTA OF OF 198.46 FEET HAVING A DELTA OF  198.46 FEET HAVING A DELTA OF 198.46 FEET HAVING A DELTA OF  FEET HAVING A DELTA OF FEET HAVING A DELTA OF  HAVING A DELTA OF HAVING A DELTA OF  A DELTA OF A DELTA OF  DELTA OF DELTA OF  OF OF 1°57'23" HAVING A CHORD BEARING OF S02 53'27"E AND A CHORD LENGTH OF 198.45 FEET TO A POINT. THENCE HAVING A CHORD BEARING OF S02 53'27"E AND A CHORD LENGTH OF 198.45 FEET TO A POINT. THENCE  A CHORD BEARING OF S02 53'27"E AND A CHORD LENGTH OF 198.45 FEET TO A POINT. THENCE A CHORD BEARING OF S02 53'27"E AND A CHORD LENGTH OF 198.45 FEET TO A POINT. THENCE  CHORD BEARING OF S02 53'27"E AND A CHORD LENGTH OF 198.45 FEET TO A POINT. THENCE CHORD BEARING OF S02 53'27"E AND A CHORD LENGTH OF 198.45 FEET TO A POINT. THENCE  BEARING OF S02 53'27"E AND A CHORD LENGTH OF 198.45 FEET TO A POINT. THENCE BEARING OF S02 53'27"E AND A CHORD LENGTH OF 198.45 FEET TO A POINT. THENCE  OF S02 53'27"E AND A CHORD LENGTH OF 198.45 FEET TO A POINT. THENCE OF S02 53'27"E AND A CHORD LENGTH OF 198.45 FEET TO A POINT. THENCE  S02 53'27"E AND A CHORD LENGTH OF 198.45 FEET TO A POINT. THENCE S02°53'27"E AND A CHORD LENGTH OF 198.45 FEET TO A POINT. THENCE  AND A CHORD LENGTH OF 198.45 FEET TO A POINT. THENCE AND A CHORD LENGTH OF 198.45 FEET TO A POINT. THENCE  A CHORD LENGTH OF 198.45 FEET TO A POINT. THENCE A CHORD LENGTH OF 198.45 FEET TO A POINT. THENCE  CHORD LENGTH OF 198.45 FEET TO A POINT. THENCE CHORD LENGTH OF 198.45 FEET TO A POINT. THENCE  LENGTH OF 198.45 FEET TO A POINT. THENCE LENGTH OF 198.45 FEET TO A POINT. THENCE  OF 198.45 FEET TO A POINT. THENCE OF 198.45 FEET TO A POINT. THENCE  198.45 FEET TO A POINT. THENCE 198.45 FEET TO A POINT. THENCE  FEET TO A POINT. THENCE FEET TO A POINT. THENCE  TO A POINT. THENCE TO A POINT. THENCE  A POINT. THENCE A POINT. THENCE  POINT. THENCE POINT. THENCE . THENCE  THENCE THENCE S88°05'14"W, A DISTANCE OF 10.00 FEET TO A POINT ON THE EASTERLY RIGHT OF WAY OF U.S. HIGHWAY NO. A DISTANCE OF 10.00 FEET TO A POINT ON THE EASTERLY RIGHT OF WAY OF U.S. HIGHWAY NO.  DISTANCE OF 10.00 FEET TO A POINT ON THE EASTERLY RIGHT OF WAY OF U.S. HIGHWAY NO. DISTANCE OF 10.00 FEET TO A POINT ON THE EASTERLY RIGHT OF WAY OF U.S. HIGHWAY NO.  OF 10.00 FEET TO A POINT ON THE EASTERLY RIGHT OF WAY OF U.S. HIGHWAY NO. OF 10.00 FEET TO A POINT ON THE EASTERLY RIGHT OF WAY OF U.S. HIGHWAY NO.  10.00 FEET TO A POINT ON THE EASTERLY RIGHT OF WAY OF U.S. HIGHWAY NO. 10.00 FEET TO A POINT ON THE EASTERLY RIGHT OF WAY OF U.S. HIGHWAY NO.  FEET TO A POINT ON THE EASTERLY RIGHT OF WAY OF U.S. HIGHWAY NO. FEET TO A POINT ON THE EASTERLY RIGHT OF WAY OF U.S. HIGHWAY NO.  TO A POINT ON THE EASTERLY RIGHT OF WAY OF U.S. HIGHWAY NO. TO A POINT ON THE EASTERLY RIGHT OF WAY OF U.S. HIGHWAY NO.  A POINT ON THE EASTERLY RIGHT OF WAY OF U.S. HIGHWAY NO. A POINT ON THE EASTERLY RIGHT OF WAY OF U.S. HIGHWAY NO.  POINT ON THE EASTERLY RIGHT OF WAY OF U.S. HIGHWAY NO. POINT ON THE EASTERLY RIGHT OF WAY OF U.S. HIGHWAY NO.  ON THE EASTERLY RIGHT OF WAY OF U.S. HIGHWAY NO. ON THE EASTERLY RIGHT OF WAY OF U.S. HIGHWAY NO.  THE EASTERLY RIGHT OF WAY OF U.S. HIGHWAY NO. THE EASTERLY RIGHT OF WAY OF U.S. HIGHWAY NO.  EASTERLY RIGHT OF WAY OF U.S. HIGHWAY NO. EASTERLY RIGHT OF WAY OF U.S. HIGHWAY NO.  RIGHT OF WAY OF U.S. HIGHWAY NO. RIGHT OF WAY OF U.S. HIGHWAY NO.  OF WAY OF U.S. HIGHWAY NO. OF WAY OF U.S. HIGHWAY NO.  WAY OF U.S. HIGHWAY NO. WAY OF U.S. HIGHWAY NO.  OF U.S. HIGHWAY NO. OF U.S. HIGHWAY NO.  U.S. HIGHWAY NO. U.S. HIGHWAY NO.  HIGHWAY NO. HIGHWAY NO.  NO. NO. 1 AS SHOWN IN F.D.O.T. R/W MAP SECTION 9302 AND ON A NON-TANGENT CURVE FROM WHICH HAS A RADIAL  AS SHOWN IN F.D.O.T. R/W MAP SECTION 9302 AND ON A NON-TANGENT CURVE FROM WHICH HAS A RADIAL AS SHOWN IN F.D.O.T. R/W MAP SECTION 9302 AND ON A NON-TANGENT CURVE FROM WHICH HAS A RADIAL  SHOWN IN F.D.O.T. R/W MAP SECTION 9302 AND ON A NON-TANGENT CURVE FROM WHICH HAS A RADIAL SHOWN IN F.D.O.T. R/W MAP SECTION 9302 AND ON A NON-TANGENT CURVE FROM WHICH HAS A RADIAL  IN F.D.O.T. R/W MAP SECTION 9302 AND ON A NON-TANGENT CURVE FROM WHICH HAS A RADIAL IN F.D.O.T. R/W MAP SECTION 9302 AND ON A NON-TANGENT CURVE FROM WHICH HAS A RADIAL  F.D.O.T. R/W MAP SECTION 9302 AND ON A NON-TANGENT CURVE FROM WHICH HAS A RADIAL F.D.O.T. R/W MAP SECTION 9302 AND ON A NON-TANGENT CURVE FROM WHICH HAS A RADIAL  R/W MAP SECTION 9302 AND ON A NON-TANGENT CURVE FROM WHICH HAS A RADIAL R/W MAP SECTION 9302 AND ON A NON-TANGENT CURVE FROM WHICH HAS A RADIAL  MAP SECTION 9302 AND ON A NON-TANGENT CURVE FROM WHICH HAS A RADIAL MAP SECTION 9302 AND ON A NON-TANGENT CURVE FROM WHICH HAS A RADIAL  SECTION 9302 AND ON A NON-TANGENT CURVE FROM WHICH HAS A RADIAL SECTION 9302 AND ON A NON-TANGENT CURVE FROM WHICH HAS A RADIAL  9302 AND ON A NON-TANGENT CURVE FROM WHICH HAS A RADIAL 9302 AND ON A NON-TANGENT CURVE FROM WHICH HAS A RADIAL  AND ON A NON-TANGENT CURVE FROM WHICH HAS A RADIAL AND ON A NON-TANGENT CURVE FROM WHICH HAS A RADIAL  ON A NON-TANGENT CURVE FROM WHICH HAS A RADIAL ON A NON-TANGENT CURVE FROM WHICH HAS A RADIAL  A NON-TANGENT CURVE FROM WHICH HAS A RADIAL A NON-TANGENT CURVE FROM WHICH HAS A RADIAL  NON-TANGENT CURVE FROM WHICH HAS A RADIAL NON-TANGENT CURVE FROM WHICH HAS A RADIAL  CURVE FROM WHICH HAS A RADIAL CURVE FROM WHICH HAS A RADIAL  FROM WHICH HAS A RADIAL FROM WHICH HAS A RADIAL  WHICH HAS A RADIAL WHICH HAS A RADIAL  HAS A RADIAL HAS A RADIAL  A RADIAL A RADIAL  RADIAL RADIAL BEARING OF S88 05'14"W; THENCE ON A NON-TANGENT 5801.84 FEET RADIUS CURVE TO THE LEFT FOR AN  OF S88 05'14"W; THENCE ON A NON-TANGENT 5801.84 FEET RADIUS CURVE TO THE LEFT FOR AN OF S88 05'14"W; THENCE ON A NON-TANGENT 5801.84 FEET RADIUS CURVE TO THE LEFT FOR AN  S88 05'14"W; THENCE ON A NON-TANGENT 5801.84 FEET RADIUS CURVE TO THE LEFT FOR AN S88°05'14"W; THENCE ON A NON-TANGENT 5801.84 FEET RADIUS CURVE TO THE LEFT FOR AN THENCE ON A NON-TANGENT 5801.84 FEET RADIUS CURVE TO THE LEFT FOR AN  ON A NON-TANGENT 5801.84 FEET RADIUS CURVE TO THE LEFT FOR AN ON A NON-TANGENT 5801.84 FEET RADIUS CURVE TO THE LEFT FOR AN  A NON-TANGENT 5801.84 FEET RADIUS CURVE TO THE LEFT FOR AN A NON-TANGENT 5801.84 FEET RADIUS CURVE TO THE LEFT FOR AN  NON-TANGENT 5801.84 FEET RADIUS CURVE TO THE LEFT FOR AN NON-TANGENT 5801.84 FEET RADIUS CURVE TO THE LEFT FOR AN  5801.84 FEET RADIUS CURVE TO THE LEFT FOR AN 5801.84 FEET RADIUS CURVE TO THE LEFT FOR AN  FEET RADIUS CURVE TO THE LEFT FOR AN FEET RADIUS CURVE TO THE LEFT FOR AN  RADIUS CURVE TO THE LEFT FOR AN RADIUS CURVE TO THE LEFT FOR AN  CURVE TO THE LEFT FOR AN CURVE TO THE LEFT FOR AN  TO THE LEFT FOR AN TO THE LEFT FOR AN  THE LEFT FOR AN THE LEFT FOR AN  LEFT FOR AN LEFT FOR AN  FOR AN FOR AN  AN AN ARC LENGTH OF 217.83 FEET HAVING A DELTA OF 2 09'04" HAVING A CHORD BEARING OF N02 59'18"W AND A  LENGTH OF 217.83 FEET HAVING A DELTA OF 2 09'04" HAVING A CHORD BEARING OF N02 59'18"W AND A LENGTH OF 217.83 FEET HAVING A DELTA OF 2 09'04" HAVING A CHORD BEARING OF N02 59'18"W AND A  OF 217.83 FEET HAVING A DELTA OF 2 09'04" HAVING A CHORD BEARING OF N02 59'18"W AND A OF 217.83 FEET HAVING A DELTA OF 2 09'04" HAVING A CHORD BEARING OF N02 59'18"W AND A  217.83 FEET HAVING A DELTA OF 2 09'04" HAVING A CHORD BEARING OF N02 59'18"W AND A 217.83 FEET HAVING A DELTA OF 2 09'04" HAVING A CHORD BEARING OF N02 59'18"W AND A  FEET HAVING A DELTA OF 2 09'04" HAVING A CHORD BEARING OF N02 59'18"W AND A FEET HAVING A DELTA OF 2 09'04" HAVING A CHORD BEARING OF N02 59'18"W AND A  HAVING A DELTA OF 2 09'04" HAVING A CHORD BEARING OF N02 59'18"W AND A HAVING A DELTA OF 2 09'04" HAVING A CHORD BEARING OF N02 59'18"W AND A  A DELTA OF 2 09'04" HAVING A CHORD BEARING OF N02 59'18"W AND A A DELTA OF 2 09'04" HAVING A CHORD BEARING OF N02 59'18"W AND A  DELTA OF 2 09'04" HAVING A CHORD BEARING OF N02 59'18"W AND A DELTA OF 2 09'04" HAVING A CHORD BEARING OF N02 59'18"W AND A  OF 2 09'04" HAVING A CHORD BEARING OF N02 59'18"W AND A OF 2 09'04" HAVING A CHORD BEARING OF N02 59'18"W AND A  2 09'04" HAVING A CHORD BEARING OF N02 59'18"W AND A 2°09'04" HAVING A CHORD BEARING OF N02 59'18"W AND A HAVING A CHORD BEARING OF N02 59'18"W AND A  A CHORD BEARING OF N02 59'18"W AND A A CHORD BEARING OF N02 59'18"W AND A  CHORD BEARING OF N02 59'18"W AND A CHORD BEARING OF N02 59'18"W AND A  BEARING OF N02 59'18"W AND A BEARING OF N02 59'18"W AND A  OF N02 59'18"W AND A OF N02 59'18"W AND A  N02 59'18"W AND A N02°59'18"W AND A  AND A AND A  A A CHORD LENGTH OF 217.81 FEET TO A POINT ON THE NORTH LINE OF SAID LOT 16;THENCE N84 52'19"E, ALONG SAID NORTH  LENGTH OF 217.81 FEET TO A POINT ON THE NORTH LINE OF SAID LOT 16;THENCE N84 52'19"E, ALONG SAID NORTH LENGTH OF 217.81 FEET TO A POINT ON THE NORTH LINE OF SAID LOT 16;THENCE N84 52'19"E, ALONG SAID NORTH  OF 217.81 FEET TO A POINT ON THE NORTH LINE OF SAID LOT 16;THENCE N84 52'19"E, ALONG SAID NORTH OF 217.81 FEET TO A POINT ON THE NORTH LINE OF SAID LOT 16;THENCE N84 52'19"E, ALONG SAID NORTH  217.81 FEET TO A POINT ON THE NORTH LINE OF SAID LOT 16;THENCE N84 52'19"E, ALONG SAID NORTH 217.81 FEET TO A POINT ON THE NORTH LINE OF SAID LOT 16;THENCE N84 52'19"E, ALONG SAID NORTH  FEET TO A POINT ON THE NORTH LINE OF SAID LOT 16;THENCE N84 52'19"E, ALONG SAID NORTH FEET TO A POINT ON THE NORTH LINE OF SAID LOT 16;THENCE N84 52'19"E, ALONG SAID NORTH  TO A POINT ON THE NORTH LINE OF SAID LOT 16;THENCE N84 52'19"E, ALONG SAID NORTH TO A POINT ON THE NORTH LINE OF SAID LOT 16;THENCE N84 52'19"E, ALONG SAID NORTH  A POINT ON THE NORTH LINE OF SAID LOT 16;THENCE N84 52'19"E, ALONG SAID NORTH A POINT ON THE NORTH LINE OF SAID LOT 16;THENCE N84 52'19"E, ALONG SAID NORTH  POINT ON THE NORTH LINE OF SAID LOT 16;THENCE N84 52'19"E, ALONG SAID NORTH POINT ON THE NORTH LINE OF SAID LOT 16;THENCE N84 52'19"E, ALONG SAID NORTH  ON THE NORTH LINE OF SAID LOT 16;THENCE N84 52'19"E, ALONG SAID NORTH ON THE NORTH LINE OF SAID LOT 16;THENCE N84 52'19"E, ALONG SAID NORTH  THE NORTH LINE OF SAID LOT 16;THENCE N84 52'19"E, ALONG SAID NORTH THE NORTH LINE OF SAID LOT 16;THENCE N84 52'19"E, ALONG SAID NORTH  NORTH LINE OF SAID LOT 16;THENCE N84 52'19"E, ALONG SAID NORTH NORTH LINE OF SAID LOT 16;THENCE N84 52'19"E, ALONG SAID NORTH  LINE OF SAID LOT 16;THENCE N84 52'19"E, ALONG SAID NORTH LINE OF SAID LOT 16;THENCE N84 52'19"E, ALONG SAID NORTH  OF SAID LOT 16;THENCE N84 52'19"E, ALONG SAID NORTH OF SAID LOT 16;THENCE N84 52'19"E, ALONG SAID NORTH  SAID LOT 16;THENCE N84 52'19"E, ALONG SAID NORTH SAID LOT 16;THENCE N84 52'19"E, ALONG SAID NORTH  LOT 16;THENCE N84 52'19"E, ALONG SAID NORTH LOT 16;THENCE N84 52'19"E, ALONG SAID NORTH  16;THENCE N84 52'19"E, ALONG SAID NORTH 16;THENCE N84 52'19"E, ALONG SAID NORTH THENCE N84 52'19"E, ALONG SAID NORTH  N84 52'19"E, ALONG SAID NORTH N84°52'19"E, ALONG SAID NORTH  ALONG SAID NORTH ALONG SAID NORTH  SAID NORTH SAID NORTH  NORTH NORTH LINE A DISTANCE OF 10.00 FEET TO A POINT ON A NON-TANGENT CURVE FROM WHICH HAS A RADIAL BEARING OF  A DISTANCE OF 10.00 FEET TO A POINT ON A NON-TANGENT CURVE FROM WHICH HAS A RADIAL BEARING OF A DISTANCE OF 10.00 FEET TO A POINT ON A NON-TANGENT CURVE FROM WHICH HAS A RADIAL BEARING OF  DISTANCE OF 10.00 FEET TO A POINT ON A NON-TANGENT CURVE FROM WHICH HAS A RADIAL BEARING OF DISTANCE OF 10.00 FEET TO A POINT ON A NON-TANGENT CURVE FROM WHICH HAS A RADIAL BEARING OF  OF 10.00 FEET TO A POINT ON A NON-TANGENT CURVE FROM WHICH HAS A RADIAL BEARING OF OF 10.00 FEET TO A POINT ON A NON-TANGENT CURVE FROM WHICH HAS A RADIAL BEARING OF  10.00 FEET TO A POINT ON A NON-TANGENT CURVE FROM WHICH HAS A RADIAL BEARING OF 10.00 FEET TO A POINT ON A NON-TANGENT CURVE FROM WHICH HAS A RADIAL BEARING OF  FEET TO A POINT ON A NON-TANGENT CURVE FROM WHICH HAS A RADIAL BEARING OF FEET TO A POINT ON A NON-TANGENT CURVE FROM WHICH HAS A RADIAL BEARING OF  TO A POINT ON A NON-TANGENT CURVE FROM WHICH HAS A RADIAL BEARING OF TO A POINT ON A NON-TANGENT CURVE FROM WHICH HAS A RADIAL BEARING OF  A POINT ON A NON-TANGENT CURVE FROM WHICH HAS A RADIAL BEARING OF A POINT ON A NON-TANGENT CURVE FROM WHICH HAS A RADIAL BEARING OF  POINT ON A NON-TANGENT CURVE FROM WHICH HAS A RADIAL BEARING OF POINT ON A NON-TANGENT CURVE FROM WHICH HAS A RADIAL BEARING OF  ON A NON-TANGENT CURVE FROM WHICH HAS A RADIAL BEARING OF ON A NON-TANGENT CURVE FROM WHICH HAS A RADIAL BEARING OF  A NON-TANGENT CURVE FROM WHICH HAS A RADIAL BEARING OF A NON-TANGENT CURVE FROM WHICH HAS A RADIAL BEARING OF  NON-TANGENT CURVE FROM WHICH HAS A RADIAL BEARING OF NON-TANGENT CURVE FROM WHICH HAS A RADIAL BEARING OF  CURVE FROM WHICH HAS A RADIAL BEARING OF CURVE FROM WHICH HAS A RADIAL BEARING OF  FROM WHICH HAS A RADIAL BEARING OF FROM WHICH HAS A RADIAL BEARING OF  WHICH HAS A RADIAL BEARING OF WHICH HAS A RADIAL BEARING OF  HAS A RADIAL BEARING OF HAS A RADIAL BEARING OF  A RADIAL BEARING OF A RADIAL BEARING OF  RADIAL BEARING OF RADIAL BEARING OF  BEARING OF BEARING OF  OF OF N85°56'04"E; THENCE ON A NON-TANGENT 5811.84 FEET RADIUS CURVE TO THE LEFT FOR AN ARC LENGTH THENCE ON A NON-TANGENT 5811.84 FEET RADIUS CURVE TO THE LEFT FOR AN ARC LENGTH  ON A NON-TANGENT 5811.84 FEET RADIUS CURVE TO THE LEFT FOR AN ARC LENGTH ON A NON-TANGENT 5811.84 FEET RADIUS CURVE TO THE LEFT FOR AN ARC LENGTH  A NON-TANGENT 5811.84 FEET RADIUS CURVE TO THE LEFT FOR AN ARC LENGTH A NON-TANGENT 5811.84 FEET RADIUS CURVE TO THE LEFT FOR AN ARC LENGTH  NON-TANGENT 5811.84 FEET RADIUS CURVE TO THE LEFT FOR AN ARC LENGTH NON-TANGENT 5811.84 FEET RADIUS CURVE TO THE LEFT FOR AN ARC LENGTH  5811.84 FEET RADIUS CURVE TO THE LEFT FOR AN ARC LENGTH 5811.84 FEET RADIUS CURVE TO THE LEFT FOR AN ARC LENGTH  FEET RADIUS CURVE TO THE LEFT FOR AN ARC LENGTH FEET RADIUS CURVE TO THE LEFT FOR AN ARC LENGTH  RADIUS CURVE TO THE LEFT FOR AN ARC LENGTH RADIUS CURVE TO THE LEFT FOR AN ARC LENGTH  CURVE TO THE LEFT FOR AN ARC LENGTH CURVE TO THE LEFT FOR AN ARC LENGTH  TO THE LEFT FOR AN ARC LENGTH TO THE LEFT FOR AN ARC LENGTH  THE LEFT FOR AN ARC LENGTH THE LEFT FOR AN ARC LENGTH  LEFT FOR AN ARC LENGTH LEFT FOR AN ARC LENGTH  FOR AN ARC LENGTH FOR AN ARC LENGTH  AN ARC LENGTH AN ARC LENGTH  ARC LENGTH ARC LENGTH  LENGTH LENGTH OF 9.93 FEET HAVING A DELTA OF 0 05'52" HAVING A CHORD BEARING OF S4 01'00"W TO A POINT; THENCE  9.93 FEET HAVING A DELTA OF 0 05'52" HAVING A CHORD BEARING OF S4 01'00"W TO A POINT; THENCE 9.93 FEET HAVING A DELTA OF 0 05'52" HAVING A CHORD BEARING OF S4 01'00"W TO A POINT; THENCE  FEET HAVING A DELTA OF 0 05'52" HAVING A CHORD BEARING OF S4 01'00"W TO A POINT; THENCE FEET HAVING A DELTA OF 0 05'52" HAVING A CHORD BEARING OF S4 01'00"W TO A POINT; THENCE  HAVING A DELTA OF 0 05'52" HAVING A CHORD BEARING OF S4 01'00"W TO A POINT; THENCE HAVING A DELTA OF 0 05'52" HAVING A CHORD BEARING OF S4 01'00"W TO A POINT; THENCE  A DELTA OF 0 05'52" HAVING A CHORD BEARING OF S4 01'00"W TO A POINT; THENCE A DELTA OF 0 05'52" HAVING A CHORD BEARING OF S4 01'00"W TO A POINT; THENCE  DELTA OF 0 05'52" HAVING A CHORD BEARING OF S4 01'00"W TO A POINT; THENCE DELTA OF 0 05'52" HAVING A CHORD BEARING OF S4 01'00"W TO A POINT; THENCE  OF 0 05'52" HAVING A CHORD BEARING OF S4 01'00"W TO A POINT; THENCE OF 0 05'52" HAVING A CHORD BEARING OF S4 01'00"W TO A POINT; THENCE  0 05'52" HAVING A CHORD BEARING OF S4 01'00"W TO A POINT; THENCE 0°05'52" HAVING A CHORD BEARING OF S4 01'00"W TO A POINT; THENCE HAVING A CHORD BEARING OF S4 01'00"W TO A POINT; THENCE  A CHORD BEARING OF S4 01'00"W TO A POINT; THENCE A CHORD BEARING OF S4 01'00"W TO A POINT; THENCE  CHORD BEARING OF S4 01'00"W TO A POINT; THENCE CHORD BEARING OF S4 01'00"W TO A POINT; THENCE  BEARING OF S4 01'00"W TO A POINT; THENCE BEARING OF S4 01'00"W TO A POINT; THENCE  OF S4 01'00"W TO A POINT; THENCE OF S4 01'00"W TO A POINT; THENCE  S4 01'00"W TO A POINT; THENCE S4°01'00"W TO A POINT; THENCE  TO A POINT; THENCE TO A POINT; THENCE  A POINT; THENCE A POINT; THENCE  POINT; THENCE POINT; THENCE  THENCE THENCE N85 05'11"E A DISTANCE OF 93.99 FEET TO A POINT; THENCE N5 00'18"W A DISTANCE OF 10.28 FEET TO A POINT ON THE NORTH LINE °05'11"E A DISTANCE OF 93.99 FEET TO A POINT; THENCE N5 00'18"W A DISTANCE OF 10.28 FEET TO A POINT ON THE NORTH LINE  A DISTANCE OF 93.99 FEET TO A POINT; THENCE N5 00'18"W A DISTANCE OF 10.28 FEET TO A POINT ON THE NORTH LINE A DISTANCE OF 93.99 FEET TO A POINT; THENCE N5 00'18"W A DISTANCE OF 10.28 FEET TO A POINT ON THE NORTH LINE  DISTANCE OF 93.99 FEET TO A POINT; THENCE N5 00'18"W A DISTANCE OF 10.28 FEET TO A POINT ON THE NORTH LINE DISTANCE OF 93.99 FEET TO A POINT; THENCE N5 00'18"W A DISTANCE OF 10.28 FEET TO A POINT ON THE NORTH LINE  OF 93.99 FEET TO A POINT; THENCE N5 00'18"W A DISTANCE OF 10.28 FEET TO A POINT ON THE NORTH LINE OF 93.99 FEET TO A POINT; THENCE N5 00'18"W A DISTANCE OF 10.28 FEET TO A POINT ON THE NORTH LINE  93.99 FEET TO A POINT; THENCE N5 00'18"W A DISTANCE OF 10.28 FEET TO A POINT ON THE NORTH LINE 93.99 FEET TO A POINT; THENCE N5 00'18"W A DISTANCE OF 10.28 FEET TO A POINT ON THE NORTH LINE  FEET TO A POINT; THENCE N5 00'18"W A DISTANCE OF 10.28 FEET TO A POINT ON THE NORTH LINE FEET TO A POINT; THENCE N5 00'18"W A DISTANCE OF 10.28 FEET TO A POINT ON THE NORTH LINE  TO A POINT; THENCE N5 00'18"W A DISTANCE OF 10.28 FEET TO A POINT ON THE NORTH LINE TO A POINT; THENCE N5 00'18"W A DISTANCE OF 10.28 FEET TO A POINT ON THE NORTH LINE  A POINT; THENCE N5 00'18"W A DISTANCE OF 10.28 FEET TO A POINT ON THE NORTH LINE A POINT; THENCE N5 00'18"W A DISTANCE OF 10.28 FEET TO A POINT ON THE NORTH LINE  POINT; THENCE N5 00'18"W A DISTANCE OF 10.28 FEET TO A POINT ON THE NORTH LINE POINT; THENCE N5 00'18"W A DISTANCE OF 10.28 FEET TO A POINT ON THE NORTH LINE  THENCE N5 00'18"W A DISTANCE OF 10.28 FEET TO A POINT ON THE NORTH LINE THENCE N5 00'18"W A DISTANCE OF 10.28 FEET TO A POINT ON THE NORTH LINE  N5 00'18"W A DISTANCE OF 10.28 FEET TO A POINT ON THE NORTH LINE N5 00'18"W A DISTANCE OF 10.28 FEET TO A POINT ON THE NORTH LINE °00'18"W A DISTANCE OF 10.28 FEET TO A POINT ON THE NORTH LINE  A DISTANCE OF 10.28 FEET TO A POINT ON THE NORTH LINE A DISTANCE OF 10.28 FEET TO A POINT ON THE NORTH LINE  DISTANCE OF 10.28 FEET TO A POINT ON THE NORTH LINE DISTANCE OF 10.28 FEET TO A POINT ON THE NORTH LINE  OF 10.28 FEET TO A POINT ON THE NORTH LINE OF 10.28 FEET TO A POINT ON THE NORTH LINE  10.28 FEET TO A POINT ON THE NORTH LINE 10.28 FEET TO A POINT ON THE NORTH LINE  FEET TO A POINT ON THE NORTH LINE FEET TO A POINT ON THE NORTH LINE  TO A POINT ON THE NORTH LINE TO A POINT ON THE NORTH LINE  A POINT ON THE NORTH LINE A POINT ON THE NORTH LINE  POINT ON THE NORTH LINE POINT ON THE NORTH LINE  ON THE NORTH LINE ON THE NORTH LINE  THE NORTH LINE THE NORTH LINE  NORTH LINE NORTH LINE  LINE LINE OF SAID LOT 16 THENCE N84 52'19"E A DISTANCE OF 10.00 FEET TO THE POINT OF BEGINNING.  °52'19"E A DISTANCE OF 10.00 FEET TO THE POINT OF BEGINNING.  CONTAINING 6,883 SQUARE FEET OR 0.158 ACRES, MORE OR LESS.
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Town of Lake Park Town Commission 

 

Agenda Request Form 

     

     

Meeting Date: May 21, 2025 

Originating Department: Town Clerk 

Agenda Title: 

Request to Amend Town's Election Process - Commissioner Michael 

O'Rourke 

Agenda Category (i.e., Consent, New Business, etc.):  

 

Cost of Item: $0.00 Funding Source:  

Account Number:  Finance Signature:  

    

Advertised:    

Date: N/A Newspaper:  

    

Attachments:  

  

    

Please initial one: 

 Yes I have notified everyone 

 Not applicable in this case 

 

Summary Explanation/Background:  

During the April 2, 2025 Regular Commission Meeting, Commissioner O’Rourke requested that the 

Commission be presented with information regarding the Town’s Mayor and Commissioners voting 

process that has been utilized by the Town since 2010.  

 

This change in the Town’s voting process was a result of a Voting Rights Act lawsuit settlement between 

the United States Department of Justice (DOJ) and the Town. The resulting settlement discontinued the 

use of Town’s current at-large method of electing the Town Mayor and Commissioners and required the 

use a “limited voting system” that began with the March 2010 Town elections. 

 

The lawsuit, filed on March 31, 2009, in federal court in Miami, challenged the at-large method of electing 

the Lake Park Town Commission on the grounds that it dilutes the voting strength of African-American 

citizens in violation of Section 2 of the Voting Rights Act. At the time, Arican-Americans comprised over 

38 percent of the Town’s total citizen voting-age population and black voters were unsuccessful in electing 

their candidate of choice and no black candidate for the Commission had ever won an election since Lake 

Park was incorporated in 1923. (see attached) 

Approved by Town Manager:  Date:  
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Town Attorney Baird presented a memorandum to the Town Commission during the May 7, 2025 Regular 

Commission Meeting, which outlined the background to the DOJ settlement and voting process change, 

information related to a follow-up study by the DOJ in 2013, an understanding of the voting results 

provided under this new voting process and options (including conducting a study to determine if this 

process is still needed) and requirements to amend the voting process within the Town’s Charter (which 

would include a special election). 

 

Note: During the Commission’s Regular Meeting on May 7, 2025, the Attorney presented the information 

within his memo (dated April 15, 2025) that generated significant discussion among the four (4) elected 

officials in attendance; however, direction on how to proceed regarding the options outlined within the 

Attorney’s memo was not provided. Thus, staff is requesting the Town Commission to provide direction 

on how the Town Commission would like to proceed regarding the Town’s voting process.  

 

The process for changing the Town Charter is as follows: 

 

 Section 6. - Referendum. 

The Town of Lake Park created by this Charter shall not be deemed incorporated under this act unless 

and until the question of the acceptance of this Charter shall have been submitted to a vote of the 

registered voters of the Town of Lake Park as presently constituted. If a majority of the registered voters 

voting at said election shall vote to accept this Charter, the Town of Lake Park shall be deemed 

incorporated under the terms of this Charter from the date of canvassing and declaring the result of said 

election. If a majority of the registered voters at said election shall vote not to accept this Charter, the 

Town of Lake Park shall not be incorporated under this act but shall remain incorporated under Chapter 

9794, Special Laws of Florida, Acts of 1923, and amendments thereto. 

The election for the referendum vote on this Charter shall be held within sixty (60) days after this act 

has been passed by the Legislature of the State of Florida, provided however, that if within ninety (90)  

days after passage of this act by the Legislature of the State of Florida, a general election of the Town 

of Lake Park shall be held, then this question shall be submitted to the voters of the Town at said general 

election. 

 

                

Recommended Motion:   
 

N/A – Direction is requested by the Town Commission on the potentially amending the Town’s voting 

process. 
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Memo 
To:  Richard Reade, Town Manager 

From:  Thomas J. Baird, Town Atorney 

Date:  April 15, 2025 

Subject:  Vo�ng Process 

At the April 2, 2025 mee�ng of the Town Commission, Commissioner O’Rourke requested that the 
Commission be presented with informa�on regarding the vo�ng method the Town Commission 
implemented to setle a lawsuit brought against the Town by the Department of Jus�ce (DOJ).    

Background 

In 2009, the Department of Jus�ce (DOJ) filed a complaint in federal court alleging that the Town of Lake 
Park’s (Town) at-large vo�ng method of elec�ng Commissioners, enhanced by the use of staggered terms, 
resul�ng in black ci�zens of the Town having less opportunity than white ci�zens to par�cipate in the poli�cal 
process and elect candidates of choice in viola�on of §2 of the Vo�ng Rights Act of 1965 (the Act).  The basis 
of the DOJ complaint was the extensive research of elec�on results it conducted, supported by interviews of 
black ci�zens, some of whom had been candidates for the office of Commissioner.  Included within the 
factual allega�ons of the Complaint was that in two of the Town’s elec�ons, the at-large vo�ng system set 
forth in the Town Charter worked against the two  black candidates.  The DOJ’s complaint also relied upon 
the fact that since the Town’s incorpora�on in 1923 no black candidate for the Commission had ever won an 
elec�on. 

The then Commission recognized that a defense of the Town would be prohibi�vely expensive, and was 
unlikely to be successful.  Consequently, the then Commission believed it had litle choice but to setle the 
ac�on on terms dictated by the DOJ.  The Town retained a law firm based in Washington, DC and this firm 
nego�ated a setlement of the ac�on based upon the op�ons presented to the Commission.  The DOJ 
presented the Commission with three op�ons:  (1) Single member districts drawn such that at least three of 
the districts contained a majority of black popula�on.  This op�on would have resulted in at least two 
incumbent Commissioners vaca�ng their seats on the Commission;  (2) The Limited Vo�ng System, which is 
the system the Town currently uses; and (3) a cumula�ve vo�ng system.  Although the cumula�ve vo�ng 
system was most appealing to the Commission, the then Supervisor of Elec�ons, Susan Bucher, rejected it 
claiming that her office could not implement a system just for Lake Park.  Consequently,  Ms. Bucher advised 
the DOJ that this method of vo�ng could not be an op�on.  The Commission selected the Limited Vo�ng 
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April 15, 2025 
Page 2 

 

 

System and voted to enter into a Consent Judgment and Decree (Consent Judgement) with the United States 
of America.  The Consent Judgement required the Town to amend its Charter to change its at-large vo�ng 
system.  The Consent Judgment was executed on October 26, 2009.  

Elec�ons Under the Limited Vo�ng System 

 The first elec�on under the Limited Vo�ng System took place in 2010.  No black individuals qualified to be 
candidates for this elec�on.  The 2013 elec�on was the second elec�on using the Limited Vo�ng System.  
Again, no black candidates qualified for the four commission seats. Following the 2013 elec�on, the 
Commission directed me to evaluate whether the Town could return to the at-large vo�ng method.  

The 2013 Study by Dr. Engstrom 

Following the 2013 elec�on, Dr. Richard Engstrom1 was retained to study vo�ng data.  The contract was 
divided into two phases.  In the first phase, Dr. Engstrom assessed whether, since 2009, the data he examined 
would indicate that racially polarized vo�ng s�ll existed in the Town.  If not, then he would proceed to Phase 
2 of the contract. Dr. Engstrom performed a sta�s�cal analysis of elec�ons of the Commission in 2010 and 
2013; the congressional elec�ons during that same cycle; the Florida Senate Primary between Mack Bernard 
and Jeff Clemons; and the Florida House Primary between Bobby Powell, Natasha Wells, Charles Bantel and 
Evelyn Garcia.  His conclusion was that racially polarized vo�ng s�ll existed in the Town. Dr. Engstrom was of 
the opinion that if the DOJ was presented with a change it would  be unlikely to support a change from the 
Limited Vo�ng System because the data would show that there was s�ll racially polarized vo�ng in the Town.  
Given  the results of Phase I of the Dr. Engstrom study, Phase 2 was not pursued.    

The DOJ Interview 

As part of the 2013, I discussed the Commission’s desire with Ernest McFarland, Esquire, that was employed 
by the DOJ and involved in the Town’s case in 2009.  As part of my dialogue with Atorney McFarland, we 
discussed a modifica�on to the Limited Vo�ng System. I did not communicate the research conducted by Dr. 
Engstrom to Atorney McFarland.  He indicated that the Consent Judgement did not prohibit the Town from 
changing its vo�ng method, but cautioned that if the Town changed its charter and returned to the At Large 
Vo�ng System, this would not preclude someone from again alleging that the at large system results in black 
ci�zens having less of an opportunity to be elected.  Mr. McFarland stated that if the DOJ received a 
complaint it would likely inves�gate it.  Presumably, the DOJ part would collect data2 as it did prior to filing 
its Complaint  in 2009  and determine whether the data indicated that racially polarized vo�ng was s�ll 
occurring in the Town.  Mr. McFarland noted  that if this was the case, the DOJ would likely bring another 
ac�on against the Town.  Mr. McFarland indicated that absent a compliant, the DOJ would not necessarily 
ini�ate a new study if it learned that the Town had returned to the At Large Vo�ng System.   I atempted to 
contact Mr. McFarland again, but his email and phone contacts I have no longer work.  I have no reason to 
believe that Mr. McFarland’s comments would be any different today to what he advised me in 2013.  

 

1 Dr. Engstrom has tes�fied as an expert witness in several DOJ vo�ng rights cases.  
2 Dr. Engstrom collected the same type data in his 2013 study for the Town.   
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April 15, 2025 
Page 3 

 

 

The Last Four Town Commission Elec�ons 

In addi�on to the elec�ons of 2010 and 2013, four other elec�ons have been held under the Limited Vo�ng 
System:  2016, 2019, 2022 and 2025.  In 2016, like elec�ons under this system in 2010 and 2013, no black 
candidates qualified for or were elected to the office of commissioner.  But, in the elec�ons for four 
commissioners in 2019 and 2022, Roger Michaud was the only black candidate to qualify for elec�on to the 
seat of Commissioner.  He was elected to the Commission as one of four commissioners under the Limited 
Vo�ng System.  In 2025, Michael Hensley and Judith Thomas were the only black candidates to qualify for 
the four commission seats.  In a field of six seats, they both were elected as commissioners.   

Conclusion 

I atempted to contact Ernest McFarland at the DOJ.  The email and phone number I had for him no longer 
work.  The  Based upon the results of the elec�ons in 2019, 2022, and 2025, and without analyzing the data 
from those elec�ons,  it might be argued that a�er a slow start, the Limited Vo�ng System has produced the 
result that was intended, i.e. the elec�on of black commissioners.  That black candidates have been elected 
under the Limited Vo�ng System, may or may not be enough to factually conclude that racially polarized 
vo�ng no longer exists in the Town’s elec�ons.  The only way to “conclusively” address this issue would be 
to retain an expert to conduct another study.  With or without a study, the Commission may conclude that it 
is appropriate to change the Charter to another vo�ng system.  Should the Commission determine that it is 
appropriate to proceed with an amendment to the Charter,  a referendum must be conducted.  Absent a 
special elec�on, the earliest scheduled municipal elec�on is March 10, 2026.  
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Case 9:09-cv-80507-KAM   Document 39    Entered on FLSD Docket 10/26/2009   Page 1 of 8
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Case 9:09-cv-80507-KAM   Document 39    Entered on FLSD Docket 10/26/2009   Page 2 of 8
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Case 9:09-cv-80507-KAM   Document 39    Entered on FLSD Docket 10/26/2009   Page 3 of 8
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Case 9:09-cv-80507-KAM   Document 39    Entered on FLSD Docket 10/26/2009   Page 4 of 8
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Case 9:09-cv-80507-KAM   Document 39    Entered on FLSD Docket 10/26/2009   Page 5 of 8
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Case 9:09-cv-80507-KAM   Document 39    Entered on FLSD Docket 10/26/2009   Page 6 of 8
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Case 9:09-cv-80507-KAM   Document 39    Entered on FLSD Docket 10/26/2009   Page 7 of 8
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Case 9:09-cv-80507-KAM   Document 39    Entered on FLSD Docket 10/26/2009   Page 8 of 8
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Town of Lake Park Town Commission 

 

Agenda Request Form 

     

     

Meeting Date: May 21, 2025 

Originating Department: Public Works 

Agenda Title: 

Discussion - Proposed Change to Town's Sanitation Schedule - Public 

Works Department 

     

Approved by Town Manager:  Date:  

     

 

Cost of Item: $0.00 Funding Source:  

Account Number:  
Finance 

Signature:  

    

Advertised:    

Date:  Newspaper:  

    

Attachments: Proposed Change to Sanitation Schedule  

  

  

Please initial one: 

 Yes, I have notified everyone. 

JM Not applicable in this case 

 

Summary Explanation/Background: 

 

Due to a current staffing shortage within the Town’s Sanitation Division (operating at approx. 50% 

capacity), the Public Works Department has identified an opportunity to revise the Town’s sanitation 

collection schedule in an effort to identify and improve operational efficiency while preserving equipment 

and maintaining essential services. 

The proposed schedule, if approved, would organize weekly sanitation services by waste type and 

equipment usage, limiting service overlap and equipment changeovers. This proposed change would 

introduce a streamlined structure that is expected to enhance predictability for both crews and residents, 

improve utilization of the grapple/clam and side-loader equipment and provide built-in recovery flexibility 

for delayed services. 
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The Public Works Department is requesting an opportunity to outline the proposed changes and potential 

improvements to the delivery and customer service for this important service. 

If approved, the proposed changes would be included within 90-day pilot program, which will enable the 

Department to receive input from the community, the Commission and the Town’s staff on whether this 

proposed change improves sanitation collection and improves the quality of life within our community. 

RECOMMENDATION:  

N/A – Discussion by the Town Commission and provide direction on a proposed new pilot program related 

to the proposed changes to the Town’s sanitation collection schedule. 
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Proposed Sanitation Schedule Change:                          
Enhancing Operational Efficiency Amid Staffing Constraints 

 

Objective: 

This revised sanitation schedule is designed to maximize operational output using 
available equipment and limited staffing, while enhancing continuity of service and 
minimizing unnecessary mechanical strain on key assets. The restructuring 
strategically sequences activities based on equipment type and crew capacity, enabling 
more predictable and efficient operations under current resource constraints. 

Proposed Weekly Sanitation Schedule: 

Day Service Activity Target 
Area 

Primary Equipment 

Monday 
Regular Garbage  Town-wide Side Loader  

Vegetation 
Collection 

North Side Grapple/Clam 

Tuesday 
Vegetation 
Collection 

South Side Grapple/Clam 

Wednesday Bulk Pick-Ups Town-wide Grapple/Clam 

Thursday 
Special Pick-ups Town-wide Grapple/Clam 

Regular Garbage  Town -
wide 

Side Loader  

Friday 
Recycling 
Collection 

Town-wide Automated Side Loader (Recycling 
Vehicle) 

Rationale for the New Schedule: 

1. Optimized Use of Limited Staff: 
o The Town’s Sanitation Division is currently operating with only 50% of its 

required staffing. This new schedule reduces daily service variety, 
allowing the available crew to concentrate on a single debris type per 
day. 

o By organizing the week by waste type and equipment, the schedule helps 
prevent fragmentation of duties and limits physical burnout among the 
small team. 

2. Effective Deployment of Specialized Equipment: 
o With the addition of a support member assigned to Grapple/Clam 

operations, the schedule consolidates all Grapple/Clam-dependent 
activities (vegetation and bulk pick-up) into consecutive days. This 
enables smoother transitions and ensures that mechanical resources are 
used to their full potential. 
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3. Built-In Service Continuity: 
o Should a collection be delayed (e.g., vegetation on Tuesday), the 

Wednesday bulk pick-up window provides a logical extension without 
requiring rerouting or reallocation. This is critical under current manpower 
limitations where same-day recovery is often not feasible. 

4. Reduced Equipment Cycling and Downtime: 
o Limiting unnecessary switchovers between equipment types on the same 

day significantly reduces wear on loaders, hydraulic systems, and 
Grapple/Clam arms. This extends the life expectancy of capital 
equipment and allows for more predictable maintenance planning. 

5. Streamlined Communication and Field Execution: 
o A clear and consistent weekly plan improves crew coordination and 

enables better public communication. Residents will benefit from 
predictability, and the team will operate with improved clarity and 
morale. 

Conclusion & Recommendation: 

Given the current staffing shortage, this schedule represents a strategic operational 
response that maximizes productivity without increasing strain on personnel or assets. 
It improves workflow logic, enhances the effectiveness of the Grapple/Clam-support 
arrangement, and provides flexibility for service completion when interruptions occur. 

I recommend implementation as a 90-day pilot program, with weekly progress 
tracking and the opportunity for feedback-based adjustments. The proposal also aligns 
with broader goals of fleet preservation, workflow standardization, and responsible 
resource use under constrained conditions. 
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