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Lake Park Town Commission, Florida 

Special Call Community Redevelopment Agency 

Meeting Agenda 

Wednesday, July 05, 2023 at 6:30 PM 

Commission Chamber, Town Hall, 535 Park Avenue, Lake Park, FL 33403 

Roger Michaud                    —         Chair 

Kimberly Glas-Castro — Vice-Chair 

John Linden   — Agency Member 

Carmen Rodriguez  — Agency Member 

Mary Beth Taylor  — Agency Member 

Judith Thomas                   —     Agency Member 

Henry K. Stark   — Agency Member 

John O. D’Agostino  — Executive Director  

Thomas J. Baird, Esq. — Agency Attorney 

Vivian Mendez, MMC —  Agency Clerk 

 
PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of 

the Town Commission, with respect to any matter considered at this meeting, such interested person will need 

a record of the proceedings, and for such purpose, may need to ensure that a verbatim record of the 

proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based.  

Persons with disabilities requiring accommodations in order to participate in the meeting should contact the 

Town Clerk’s office by calling 881-3311 at least 48 hours in advance to request accommodations. 

 

CALL TO ORDER/ROLL CALL 

 

PLEDGE OF ALLEGIANCE 

 

SPECIAL PRESENTATION/REPORT:   NONE 

 

PUBLIC COMMENT:  

This time is provided for addressing items that do not appear on the Agenda.  Please complete a comment 

card and provide it to the Agency Clerk so speakers may be announced.  Please remember comments are 

limited to a TOTAL of three minutes. 

 

CONSENT AGENDA: 

1. April 19, 2023 Special Call CRA Board Meeting Minutes. 

2. May 3, 2023 Special Call Community Redevelopment Agency Meeting Minutes. 

3. May 22, 2023 CRA Stakeholder (Business Owners and Property Owners) Workshop Minutes. 
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4. Resolution 44-07-23 Authorizing and Directing the Chair to Execute an Agreement with Creative 

Contracting Group for the Provision of Labor, Materials and Equipment Associated with the 

Construction of a Pocket Park at 7th Street. 

 

NEW BUSINESS: 

5. Summer Bash Fundraiser Funding Request. 

 

AGENCY MEMBER REQUESTS: 

 

ADJOURNMENT: 

 

FUTURE MEETING DATE: The next scheduled Community Redevelopment Agency Meeting will be 

conducted on August 16, 2023. 

2



3

Item 1.



Special Call Community Redevelopment Agency Meeting  April 19, 2023     Page 1 

 

Lake Park Town Commission, Florida 

Special Call Community Redevelopment Agency 

Meeting Minutes 

Wednesday, April 19, 2023 at 6:30 PM 

Commission Chamber, Town Hall, 535 Park Avenue, Lake Park, FL 33403 

Roger Michaud   — Chair 

Kimberly Glas-Castro — Vice-Chair 

John Linden   — Agency Member 

Mary Beth Taylor  — Agency Member 

Judith Thomas                   —     Agency Member 

Henry K. Stark   — Agency Member 

John O. D’Agostino  — Executive Director  

Thomas J. Baird, Esq. — Agency Attorney 

Vivian Mendez, MMC —  Agency Clerk 

 
PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of 

the Town Commission, with respect to any matter considered at this meeting, such interested person will need 

a record of the proceedings, and for such purpose, may need to ensure that a verbatim record of the 

proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based.  

Persons with disabilities requiring accommodations in order to participate in the meeting should contact the 

Town Clerk’s office by calling 881-3311 at least 48 hours in advance to request accommodations. 

 

CALL TO ORDER/ROLL CALL 

10:22 P.M. 

PRESENT 

Chair Roger Michaud 

Vice-Chair Kimberly Glas-Castro 

Board Member John Linden 

Board Member Mary-Beth Taylor 

Board Member Judith Thomas 

 

ABSENT 

Board Member Henry Stark 

 

PLEDGE OF ALLEGIANCE 

The pledge of allegiance was performed earlier in the evening during the Regular Commission Meeting. 
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SPECIAL PRESENTATION/REPORT: 

None 

PUBLIC COMMENT:  

This time is provided for addressing items that do not appear on the Agenda.  Please complete a comment 

card and provide it to the Agency Clerk so speakers may be announced.  Please remember comments are 

limited to a TOTAL of three minutes. 

 

CONSENT AGENDA: 

1. March 15, 2023 Community Redevelopment Agency Meeting Minutes. 

Motion made to approve the March 15, 2023 CRA Meeting Minutes by Board Member Thomas, 

Seconded by Board Member Taylor. 

Voting Yea: Chair Michaud, Vice-Chair Glas-Castro, Board Member Linden 

 

2. Resolution 35-04-23 Authorizing and Directing the Chair to Execute a Second Amendment to 

the Agreement with Vincent and Sons Landscaping, Inc., for the Provision of Professional 

Landscape Maintenance Services within the Boundaries of the Community Redevelopment 

Agency. 

 

Board Member Taylor asked that $3,200, of the contracted cost be allocated for pressure cleaning the 

sidewalks and curbs on both sides of 7th Street to 10th Street on Park Avenue.  

 

Motion made approve Resolution 35-04-23 submit to an amendment to pressure cleaning the Park 

Avenue Downtown District by Board Member Taylor, Seconded by Board Member Linden. 

Voting Yea: Chair Michaud, Vice-Chair Glas-Castro, Board Member Thomas 

 

NEW BUSINESS: 

3. Resolution 36-04-23 Authorizing and Directing the Chairman to Sign a First Amendment to the 

Grant Agreement with Oceana Logistics International Inc., Kiss Kitchens LLC and Florida 

Canning Company LLC Collectively as the Lake Park Group. 

 

Vice-Chair Glas-Castro declare point of order and asked if the item could be considered considering the 

Development Order was not approved during the Commission Meeting. Executive Director D'Agostino 

stated that the Resolution does state that the grant agreement was contingent on site plan approval. He 

explained that the site plan was critical to the company moving forward as well as the Town of Lake Park. 

Any financial delays would jeopardize the contract cost and the project moving forward.  He stated that 

Oceana would not be able to meet the deadlines, indicated in the Resolution, if the project continues to be 

delayed.  

 

Board Member Linden stated that without a site plan…Attorney Baird interjected that the item before the 

CRA Board was whether or not the Board wanted to move forward with the Resolution. He explained that 

if they felt they could not move forward, then they should postponed it, like they did the site plan.  

 

5

Item 1.



Special Call Community Redevelopment Agency Meeting  April 19, 2023     Page 3 

Vice-Chair Glas-Castro asked if the item could be considered since the site plan was not approved. 

Attorney Baird explained that several of the “Whereas” clauses in the Resolution rely on an approved 

development order, as well as certain sections of the grant.  

Motion made to move the item to a future Special Call CRA meeting by Board Member Linden.  

 

Ms. Amy Angelo representing Oceana Coffee expressed her extreme disappointment that the meeting has 

taken this direction. She felt that it could have simply been directed back to staff, as it was the first time, 

to find a solution to the issue discussed this evening. She explained that the site plan was approved and if 

they had the funding they would build what was previously approved. The discussion this evening would 

cause added cost to a very costly project. She stated that the decision made this evening were based on 

their personal experiences and not the professional traffic engineers who have approved the project. She 

added that the six (6) cars shown in the drawings are representative of the Town Code states. She informed 

the CRA Board that she had a presentation that explained how this project would not diminish anything, 

other than square footage. She stated that the same value was coming to the Town. She spoke of the $160 

Million in revenue over the next five-years and hundreds of jobs. She described why they chose the Town 

of Lake Park over so many other opportunities they had to bring their business to. She gave the example 

of what Ms. Jo Porter and A.J. Brockman dating back to 2014. They were able to see that the Town was 

making changes to making the Town a very vibrant, artistic, cultural place to be, that supported small 

business. She spoke of her passion working on this project for the past three-years and how this was the 

future of the company, the Town and Palm Beach County. She explained that she has been working with 

staff since 2018 looking at properties that would be perfect for this company. They finally found the 

perfect site in 2019 and have spent $600,000 on developing the site. They spent $700,000 on purchasing 

the land. She described that they were very far in the hole if the project does not move forward. She spoke 

of their great hopes in Lake Park and contracts with contractors that have timelines on it. She explained 

everything that staff has done to assist to make the timeframe work. She appreciated that opportunity of a 

grant, which was very generous and are humbly grateful and proud to be the ones to receive the grant and 

doing the Town proud. She explained other locations that would be opening in the near future, such as 

Palm Beach International Airport. She thanked the CRA Board for listening to her very passionate 

statements. 

 

Vice-Chair Glas-Castro stated that they did not make any decision on a whim. They were looking out for 

the interest of the residents. Ms. Angelo stated that the site plan was approved. Vice-Chair Glas-Castro 

stated that the Commission asked staff to address the issues and they did not do it adequately. She wished 

them well in their new location. Ms. Angelo stated that they would be appealing the decision.  

 

Attorney Baird explained that the Board could establish a Special Call Meeting. The Board discussed next 

steps with Oceana. Attorney Baird assisted in formulating a motion – to have the Manager establish a date 

for a Special Call CRA Meeting on the same night that the site plan goes before the Town Commission.  

 

Executive Director D’Agostino asked a clarifying questions related to the approval of the site plan and 

then at some point in time schedule in the future they schedule a Special Call CRA meeting. Attorney 

Baird stated that their $1M grant was dependent of a site plan. He clarified what was said, which was that 

they had an approved site plan and that was correct. They chose not to build that approved site plan, which 

was why they came back with the modified site plan. They could not build the approved site plan because 

they don’t have enough funding to support the site plan. He explained that had they begun construction as 

required with the approved plan, this meeting would not have taken place. It was not the Commission’s 

fault that they did not move forward with the plan, it was the decisions they made about what they wanted 

to do. The CRA could only react to what was being proposed.  
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Chair Michaud clarified that the Board would not take any action this evening and would wait for the item 

to go before the Town Commission before scheduling a Special Call CRA Board Meeting.  

 

AGENCY MEMBER REQUESTS: 

ADJOURNMENT: 10:52 P.M. 

FUTURE MEETING DATE: The next scheduled Community Redevelopment Agency Meeting will be 

conducted on June 5, 2023 

 

 

_______________________________________ 

Chair, Roger D. Michaud 

 

 

 

_______________________________________ 

Agency Clerk, Vivian Mendez, MMC 
 

 

Town Seal 

 

 

Approved on this _____________of ____________________, 2023 
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Lake Park Town Commission, Florida 

Special Call Community Redevelopment Agency 

Meeting Minutes 

Wednesday, May 03, 2023  

Immediately Following Regular Commission Meeting 

Commission Chamber, Town Hall, 535 Park Avenue, Lake Park, FL 33403 

Kimberly Glas-Castro — Vice-Chair 

John Linden   — Agency Member 

Roger Michaud   — Agency Member 

Mary Beth Taylor  — Agency Member 

Judith Thomas                   —     Agency Member 

Henry K. Stark   — Agency Member 

John O. D’Agostino  — Executive Director  

Thomas J. Baird, Esq. — Agency Attorney 

Vivian Mendez, MMC —  Agency Clerk 

 
PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of 

the Town Commission, with respect to any matter considered at this meeting, such interested person will need 

a record of the proceedings, and for such purpose, may need to ensure that a verbatim record of the 

proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based.  

Persons with disabilities requiring accommodations in order to participate in the meeting should contact the 

Town Clerk’s office by calling 881-3311 at least 48 hours in advance to request accommodations. 

 

CALL TO ORDER/ROLL CALL 

8:25pm 

Present: 

Chair Roger Michaud 

Vice-Chair Kimberly Glas-Castro 

Agency Member John Linden    

Agency Member Mary Beth Taylor   

Agency Member Judith Thomas                  

Agency Member Henry K. Stark    

Executive Director John O. D’Agostino     

Agency Attorney Thomas J. Baird, Esq.   

Acting Agency Clerk Kimberly Rowley  
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PLEDGE OF ALLEGIANCE 

Bypassed 

SPECIAL PRESENTATION/REPORT: 

PUBLIC COMMENT:  

This time is provided for addressing items that do not appear on the Agenda.  Please complete a comment 

card and provide it to the Agency Clerk so speakers may be announced.  Please remember comments are 

limited to a TOTAL of three minutes. 

Valentina Delcoro is a resident of Jupiter Florida and the former General Manager of Kelsey 

Theater in 2021-22.  She wants to bring back Kelsey Theater.  She is looking for guidance from 

Commission members. 

CONSENT AGENDA: 

  None 

NEW BUSINESS: 

1. RESOLUTION 36-04-23 OF THE COMMUNITY REDEVELOPMENT AGENCY OF 

THE TOWN OF LAKE PARK, FLORIDA, AUTHORIZING AND DIRECTING THE 

CHAIRMAN TO SIGN A FIRST AMENDMENT TO THE GRANT AGREEMENT 

WITH OCEANA LOGISTICS INTERNATIONAL, INC., KISS KITCHENS LLC, AND 

FLORIDA CANNING COMPANY LLC; AND PROVIDING FOR AN EFFECTIVE 

DATE. 

Executive Director D’Agostino explained the resolution and history of the grant request.  He 

advocated for providing CRA assistance for businesses. He provided details of the proposed 

grant amendment. 

Oceana Coffee Representative Amy Angelo advocated for small businesses in Palm Beach 

County and for the approval of the grant amendment followed by a presentation. 

Agency Member Taylor had no questions 

Agency Member Linden spoke favorably of the site and design plan.  He has concerns with 

funds being spent on this project when there are other properties in the town that need help.  He 

was interested in helping Oceana but not for the amount requested. 

Ms. Angelo requested a conversation on the topic and went on to speak about Oceana’s plan.   

Agency Member Linden expressed concerns about payouts to Oceana.   

Ms. Angelo stated that Oceana cannot afford to build without the grant.   

Agency Member Linden continued to express concern about not getting a return on the 

investment after 10 years.  He was willing to negotiate a lower amount, but not comfortable 
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with a million dollar grant.  Agency Member Linden suggested Oceana was in default.  Ms. 

Angelo declined to have any discussions on default without their attorney present. 

Agency Member Thomas expressed concern and wants the plan to move forward with 

improving the site due to it being an eyesore.  She asked could Oceana ensure the project would 

be built?  She would like to see a guarantee from Oceana that construction would take place in 

a timely manner.  She had a question of the deadline date referenced in the buildout letter for 

permits with potential need for further distribution of funds.  She had concern about future 

revisions of the site plan.  She anticipated demolition to have occurred by now.  She would like 

to see a timeline for progression of the project in 6 month increments.  Ms. Angelo stated that 

we are on the same team.  She provided language from the traffic performance letter. Agency 

Member Thomas was not interested in what the letter said. 

Agency Member Stark:  recognizes the need for progress and also for sound fiduciary 

decisions.  He says we have to adapt, let go of memories and progress.  He spoke about long 

term benefits outweighing any potential issues.  He would also like to see assurances with when 

the project will move forward. 

Vice-Chair Glas-Castro asked can Oceana comply with the dates in the draft amendment.  Ms. 

Angelo stated that June 15th would be the latest date to start construction and she does not see a 

problem with that.  Vice-Chair Glas-Castro also mentioned date of completion to be December 

2024.   

Mr. Brent Mar, Contractor stated that the start date would depend on permits.  He would be 

able to pull permit for demo right away, but still needs to obtain building permit. 

Executive Director D’Agostino stated that the Town would move as quickly as possible to 

facilitate permits in order to meet timelines. 

Chair Michaud had questions about various entities moving forward. 

Ms. Angelo stated that they would need to be discussed between the partners at that time. 

Chair Michaud asked about proposal of 200 jobs being brought in.  Ms. Angelo confirmed and 

they are already looking to the Town for new hires.  She explained that several businesses are 

interested in the shared kitchen spaces already and all kitchen units would be fully committed 

prior to opening. 

Agency Member Linden questioned what was the backup plan if the Town had not awarded the 

original grant.  Ms. Angelo stated that at this time, they would not be able to move forward. 

Discussion ensued of the market value.  Executive Director D’Agostino anticipates a value of 

$8 million. 

11

Item 2.



Motion to approve the Grant Agreement made by Agency Member Thomas 

Second by Agency Member Stark 

The Board discussed adopting a time-line and inserting into the contract for completion dates 

for certain project milestones.  They discussed changing the June 15th deadline.  They 

discussed changing the deadline date to the next disbursement date in December. 

They came to consensus that demolition must be complete by August 15 2023 and obtain 

permit for vertical construction by September 15 2023 

Agency Member Stark motion to amend the motion to approve the grant agreement to include 

deadlines as discussed 

Agency Attorney Baird re-read proposed amended motion to approve the grant agreement with 

the conditions of completion of demolition by August 15, 2023 and to obtain building permit 

for vertical construction by September 15, 2023. 

Discussion ensued. 

Agency Attorney Baird stated for clarity “You are adopting the Resolution authorizing the 

Chair person to execute an amended contract with those two terms in it” 

Agency Member Thomas stated “yes” to the amended motion 

Second by Agency Member Stark 

Voting Aye: Chair Michaud, Vice-Chair Glas-Castro, Agency Members Thomas and Stark 

Voting Nay:  Agency Members Linden and Taylor 

 

2. REQUEST TO AUTHORIZE THE EXECUTIVE DIRECTOR TO ENCUMBER AND 

EXPEND FUNDING AND TO APPROVE TWO PROPOSALS FROM ENGENUITY 

GROUP FOR PROFESSIONAL SURVEYING SERVICES AND PROFESSIONAL 

ENGINEERING SERVICES FOR  THE SURVEYING, DESIGN AND DEVELOPMENT OF 

100% CONSTRUCTION-READY ENGINEERING DESIGN PLANS ASSOCIATED WITH 

THE PROPOSED SEPTIC TO SEWER TRANSITION IN THE INDUSTRIAL AREA. 

 

Executive Director D’Agostino explained the item.  

Agency Member Stark asked if there was a financial benefit or detriment to the properties 

involved Executive Director D’Agostino explained that there is no immediate financial need.  

He explained that the properties will be paying in order to contribute to the payment of the 

bond.  Agency Member Stark asked if the payment would be proportionate to the size of the 

property or if it was a flat fee. 
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Mr. Adam Sweeney, engineer from Engenuity Group stated that based on a study they performed 

last year, there would be a cost per property based on the size of the property and various other 

components. 

Agency Member Stark asked for confirmation that each individual property would be assessed and 

asked if the people were made aware that the value of their properties would most likely increase 

due to this.  Mr. Sweeney replied that this was a part of the study from last year and there have been 

stakeholder meetings with property holders and they were informed as to the results and potential 

cost increases. 

D’Agostino read the language “you are approving the expenditure by the CRA for money in the 

amount of $199,774 to complete the design of the 42 private properties plus the public works 

facility”.  

Agency Member Thomas made motion to approve the request. 

Second by Agency Member Stark 

No discussion 

Voting Aye: All 

Voting Nay:  None 

 

AGENCY MEMBER REQUESTS: 

Vice-Chair Glas-Castro requested to re-arrange order of items for future meetings so that major 

discussion items would be heard last so that attendees would not have to wait so long for their 

item to come up. 

COMMENTS: 

Executive Director D’Agostino Comments Exhibit “A” 

ADJOURNMENT: 

Motion to adjourn Vice-Chair Glas-Castro 

Second by Agency Member Stark 

Voting Aye:  all 

Meeting Adjourned 10:48pm 

FUTURE MEETING DATE: The next scheduled Community Redevelopment Agency Meeting will be 

conducted on June 7, 2023 
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CRA EXECUTIVE DIRECTOR COMMENTS 

 

 SPECIAL CALL  

COMMUNITY REDEVELOPMENT AGENCY MEETING 

Wednesday, May 3, 2023 

 
 

COMMUNITY DEVELOPMENT 

A CRA Stakeholder (Business Owners and Property Owners) Workshop will be held 

Monday, May 22 at 6 p.m. in Town Hall’s Commission Chambers to discuss the CRA Grant 

applications that will be applicable to business owners and property owners and the 

marketing strategy with Discover the Palm Beaches.   The applications will then be brought 

forward on June 7 for CRA Board’s final review. All property owners and business owners 

in the CRA will be notified by mail in advance of the Workshop. 
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Lake Park Town Commission, Florida 

CRA Stakeholder  

(Business Owners and Property Owners)  

WORKSHOP Minutes 
Monday, May 22, 2023 at 6:00 PM 

Commission Chamber, Town Hall, 535 Park Avenue, Lake Park, FL 33403 

 

SPECIAL PRESENTATION/REPORT: 

1. CRA Grant Program Guidelines and Applications by Grant Writer/Chief Public Information 

Officer Merrell Angstreich.  Grant Writer/Chief Public Information Officer Angstreich went 

over the CRA residential grant application purpose and process.  She provided details of the 

grant which is for a total of $250,000 and will be available on a first come first serve basis.  

She explained that funding caps are in place and she described the qualifications and terms of 

the grant (Exhibit A).    

A resident asked if the grant funds could be used to address a code violation. Grant 

Writer/Chief Public Information Officer Angstreich advised the resident that yes, it could be 

used for that purpose but that if there was a code violation on a property, the grant funds 

would need to be used to address the violation before any beautification projects could be 

approved under the grant.  

Commissioner Mary Beth Taylor asked if the income guidelines would apply to a property 

owner or to a renter and she was told that the renter’s income would be used to calculate the 

income for grant purposes but that the question presents a potential amendment to the 

application. Commissioner John Linden asked about a projected date of approval of 

applications for residents.  Grant Writer/Chief Public Information Officer Angstreich advised 

that once the Board approves the grant application at their next meeting on June 7, 2023, it 

could be from 10 days to 2 weeks for applications to be approved.  Residents were 

encouraged to follow the CRA on Facebook for updates on the grant and applications.     

Grant Writer/Chief Public Information Officer Angstreich went over the CRA business grant 

application purpose and process.  She stated that they will be offering a business plan guide 
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along with the grant for those businesses that wanted it. She explained that the total amount 

of the grant is for $500,000 and will be available on a first come first serve basis.  She 

provided a summary of the purpose and terms of the grant. (Exhibit B).   

A business owner asked if the application would only be open to store-front types of 

businesses and Grant Writer/Chief Public Information Officer Angstreich stated that no, it is 

not limited to those types of businesses.    

Lo-kal Gastropub business owner stated a concern about the language as written regarding 

business loss qualifications and that it does not encompass businesses that have been dis-

advantaged by the CRA.  Town Manager John D’Agostino explained that the residential 

units that will be coming into the CRA that could increase business within the CRA were still 

two to three years down the road and encouraged the business owner to work on a business 

plan that would sustain the business.  He stated that initiatives would need to come from the 

CRA and from the businesses within the CRA in a combined effort.  The business owner re-

stated his concern.  Town Manager D’Agostino assured the business owner that the grant 

would apply to him.   

A restaurant owner stated concerns over having to move his business but that there are no 

suitable locations available within the CRA.  Town Manager D’Agostino offered assistance 

with finding a location and directed the business owner to another possible grant scenario 

that could assist with re-developing a site to suit their needs.   

A member of the attendees asked if there was a cap on the residential grant.    Grant 

Writer/Chief Public Information Officer Angstreich stated that a cap was not notated but that 

it could be potential language they could add to the application to establish a cap.   

Commissioner Judith Thomas asked why the grant was not available to homestead 

properties.  Grant Writer/Chief Public Information Officer Angstreich advised that making 

the grant available to homestead properties is something that could potentially be included in 

the application.  Commissioner Thomas also had a question about ad valorem taxes and 

stated that the residents also have the PACE program available to them. 

An attendee asked if the funds used to correct code violations could be granted on a separate 

basis. Grant Writer/Chief Public Information Officer Angstreich advised that it could be 

considered. 

Grant Writer/Chief Public Information Officer Angstreich encouraged potential applicants to 

start putting together their supporting documentation so that when the application is 

finalized, they are already prepared. 
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2. Discover the Palm Beaches Marketing Co-Op Presentation by Heather Andrews from 

Discover the Palm Beaches.  Ms. Andrews provided a presentation on how to support 

business owners within the Town of Lake Park.  (Exhibit C).  Ms. Andrews provided a list of 

upcoming business networking opportunities.   

 

Grant Writer/Chief Public Information Officer Angstreich thanked the attendees and stated 

she is available for any and all questions they may have. 

                   

FUTURE MEETING DATE: The next scheduled Community Redevelopment Agency Meeting will be 

conducted on June 7, 2023. 

 

_______________________________________ 
Chair Roger D. Michaud      Town Seal 
 
 
_______________________________________ 
Town Clerk, Vivian Mendez, MMC 
 
 
_______________________________________ 
Deputy Town Clerk, Laura Weidgans 
 
 

Approved on this _________ of ________________________, 2023 
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TOWN OF LAKE PARK 

COMMUNITY REDEVELOPMENT AGENCY (CRA) 

Guidelines And Procedures 

For 

Residential CRA Grant Program 
 

 

Purpose 

The primary objective of this grant program is to encourage redevelopment and revitalization of 

residential structures and properties by offering limited financial and technical assistance. The 

overall objective is to stimulate reinvestment in the CRA districts and to preserve or revitalize 

the homes that create the unique character of the community. 

 

Residential property owners may qualify for this matching grant program which provides full 

payment for low-income homeowner-occupied properties and 50% reimbursement for 

residential rental properties occupied by low-income tenants of the total project cost, to pay for 

the design and/or implementation of eligible improvements to existing residential structures 

within the CRA. Grants requested solely for the purpose of beautification will also only be 

funded at 50%, regardless of applicant status. It is not the intent of this grant program to 

provide for continuing or ongoing maintenance. All disbursements of grant funds are made 

following the completion and final inspection of the improvement project; payments for 

residential property owners will be paid directly to contractors upon approval by the homeowner. 

Funds are appropriated annually in the CRA budget for each district and are available on a first-

come, first-served basis. The program is subject to the availability of allocated funds in the CRA 

budget. Low-income describes an individual or family that is at or below 80% of the area median 

income. Proof of income must be provided. 

 

Applicants are reminded that grant awards are discretionary and should not be considered an 

entitlement. All grant criteria contained herein are guidelines, not guarantees for awards and 

successful applicants may receive any amount up to the maximum award. Should an applicant 

Please note than an application must be approved by the CRA BEFORE work begins. 

  

The applicant assumes all financial liabilities related to work that is completed prior to a ruling.  

 

The applicant will receive an official written correspondence from the CRA Grant Program 

Committee following a review of the application. 
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meet all grant criteria, a grant may or may not be awarded due to funding limitations, competing 

applications, and/or competing priorities. Program details are subject to change. 

 

Program Rules 

The following rules are intended to inform a potential grant applicant of the extent and scope of 

the program. The desired result will halt deterioration, stabilize property values, improve and 

upgrade the appearance of the area, and facilitate and encourage redevelopment activity in the 

CRA. This program shall not serve to pay for delinquent or recurring operational utility or similar 

invoices. 

 

1. The program is for residential properties only, to include residentially zoned properties not 

homesteaded or occupied by the property owner (i.e. residential rental properties). The 

property owner must be the applicant. Applications for properties delinquent in payment 

of property taxes will not be accepted. 

 

2. The program is available only for property located within the CRA. 

 

3.  The property to be improved by the grant cannot have Town of Lake Park liens against it,  

unpaid bills, and/or open Town of Lake Park code violations. If these issues exist, they  

must be addressed prior to any beautification work is undertaken. 

 

4. Improvements must be consistent with applicable design guidelines and policies as 

outlined by the CRA Plan and all other applicable codes. 

 

5. Eligible improvements for this program include: 

 Painting/cleaning/siding 

 Roof repair/replacement 

 Porch repair/replacement 

 Exterior doors/windows 

 Landscaping (to include hardscapes) 

 Irrigation 

 Driveway/parking creation/improvement 

 Exterior lighting and electrical 

 ADA improvements 

 Fencing  

 Demolition of structures deemed unfit and unsafe for use 

 Permit fees associated with proposed improvements 

 Rectifying code violations 

 Other structural or façade improvements as determined to qualify by the CRA 

Executive Director 

 

6. All work must be done in compliance with applicable Town of Lake Park codes and 

regulations. All professional work must be performed by a licensed contractor in good 

standing with the Town of Lake Park. Improvements to properties that do not or cannot 

meet building and safety codes are ineligible. 
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7. Historically designated buildings shall meet the historic preservation guidelines and 

requirements. 

 

8. Grant funds will be reimbursed exclusively for approved work, approved change orders 

and only for work that has been performed after being notified of grant approval by the 

CRA. Any work completed prior to receiving grant approval is ineligible for reimbursement. 

 

9. Only one (1) Residential Improvement Grant application will be accepted per property, per 

annual grant cycle. A grant agreement that includes consecutive years of funding may be 

approved and is contingent on the CRA Board’s acceptance of this type of grant 

agreement. The Residential Improvement Grant Program is only available to applicants 

who have not received previous grant funding for the same property in the three (3) years 

prior to the date of grant approval by the CRA Board. 

 

Application Process 

1. An applicant seeking a Residential Improvement Grant may apply online at TBD. 

A checklist of required documents and forms can be found and uploaded within the online 

grant application. 

 

2. Applications will be accepted on a rolling basis and the associated fiscal year CRA funds 

will be applied. 

 

3.   The CRA Grant Program Committee undertakes the initial review of the application and 

determines if the application is complete. If the application is determined to be incomplete, 

it will be returned to the applicant and the applicant will have the opportunity to resubmit. 

Once complete, the application will be date-stamped as received. Acceptance of a 

completed application packet is not a guarantee of funding. 

 

4. Applicants may not have any outstanding Town of Lake Park violations or liens against 

their property. CRA grants will not be awarded until the complete satisfaction of any Town 

of Lake Park violations or liens. 

 

5. Within two (2) weeks, or 10 business days, of receipt of the completed application, the 

CRA Grant Program Committee will conduct a full review to ensure compliance with the 

CRA Grant Program criteria. The CRA Grant Program Committee will forward a 

recommendation to the CRA Executive Director. Once approved by the CRA Executive 

Director, the application will be provided to the CRA Board for final approval, along with a 

grant agreement and associated promissory note, as well as a resolution for approval, 

denial or approval with conditions. 

 

6. All grant funding decisions are final.  

 

7. By accepting the CRA grant award, applicant understands and agrees to: 

 Maintain the improvements made in accordance with this agreement for a period of three 

(3) years. 

 Not alter, modify, or remove the improvements made in accordance with the agreement 

for a period of three (3) years without CRA approval. 
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 Maintain ownership of the property in accordance with the agreement for a period of three 

(3) years unless written approval from the CRA Grant Program Committee is received. 

Receipt of grant funding to improve property for sale is prohibited. Sale of subject property 

prior to completion of improvements will result in the revocation of award approval. 

 Commit to allowing all tenants in residence at the time of grant award to remain in 

residence for three years, if the tenant so desires, or rent the property to a tenant with 

comparable financial status at a comparable rent (if the property is not owner-occupied). 

 
Failure to comply may result in: 

 Legal action. 

 Repayment of all CRA funds received by applicant for the subject property. 

 
Project Implementation and Reimbursement Process 
1. Projects receiving funding must apply for any necessary permits immediately (if applicable) 

and begin work within 90 days from receipt of grant approval notification and must be 
completed within one (1) year, unless a written agreement stipulates otherwise or a written 
request for time extension is received and approved by the CRA at least 30 days prior to 
project expiration. Non-compliance with these time frames may result in retraction of grant 
approval, and a new application would be required for consideration. 

 
2. By accepting the grant, applicant agrees to comply with monthly updates conducted by the 

CRA Grant Program Committee. These updates may be obtained via email, phone or site 
visits. Reporting may include, but is not limited to, work schedules, reporting forms, and 
projected completion dates. 

 
3. CRA staff will conduct a site visit before grant payment is made in order to verify that work 

has been completed; additional inspections will be performed if a permit is required for the 
work. Staff may also conduct unannounced site visits periodically in order to ensure 
compliance with the terms of the grant agreement. 

 
4. Grant funds will be dispersed after the improvements are completed and inspected (unless 

a grant agreement stipulates otherwise). In the case of residential rental properties, it is the 
responsibility of the applicant to maintain proper documentation of funds expended in the 
course of completing the project. Release of funds is subject to submission of this 
documentation to the CRA Grant Program Committee by the applicant. The project must be 
completed essentially as presented to the CRA Grant Program Committee and approved by 
the CRA Director in order to receive payment/reimbursement. 

 
5. Award reimbursement shall be made upon completion of the improvements as approved.  
 A final inspection and approval by the Town are required. Submission of the following 

documentation is required for reimbursement of awarded project costs: 

 Photos of completed project and all work funded by the CRA grant. 

 Proof of payment in full for all work included in project as approved. Detailed invoices 
and paid receipts showing the name, address and phone number of licensed contractor 
or professional service used is required. 

 Copies of all required permits and final inspections. 

 Signed and completed W-9, as required by law, for the contractor(s) providing services. 
 
6. Requests for reimbursement of project costs not included in either the approved renovation 

22

Item 3.



 

plan or an approved change order shall not be considered for reimbursement. 
 
7. The CRA reserves the right to verify any and all costs associated with design or renovation 

work for which reimbursement is requested. 
 

8. The Town of Lake Park’s Finance Department (which also manages the CRA budget) shall 
keep all financial records associated the CRA annual budget and CRA grants. 
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TOWN OF LAKE PARK 

COMMUNITY REDEVELOPMENT AGENCY (CRA) 

Guidelines And Procedures 

For 

Commercial And Industrial CRA Grant Program 

 

 

 Purpose 
The purpose of the CRA Commercial And Industrial Improvement Grant Program, which 

includes the facility improvement grant and the operational sustainability grant, is to assist 

commercial property and business owners in the CRA with maintaining their businesses and/or 

properties during times of financial distress and encouraging them to invest in their operations 

through interior or exterior improvements. The objective is to stimulate reinvestment in the CRA 

districts and to preserve or renew the traditional business areas and establish them as centers 

for community-oriented activities. 

 

Commercial property owners may apply for the facility improvement grant, which is a matching 

grant program that provides up to 50% reimbursement of the total project cost, up to a $75,000 

grant, to pay for the design and implementation of eligible improvements to existing commercial 

structures within the CRA.  

 

Owners of businesses located in the Lake Park CRA that have experienced a documented 

downturn in their business may apply for an operational sustainability grant of up to $25,000 

for six months or up to $50,000 for one year, based on prior income and expenses.  

 

Funds for both grants are appropriated annually in the CRA budget and are available on a first-

come, first-served basis. The program is subject to the availability of allocated funds in the CRA 

budget. 

 

Please note than an application must be approved by the CRA BEFORE work begins. 

  

The applicant assumes all financial liabilities related to work that is completed prior to a ruling.  

 

The applicant will receive an official written correspondence from the CRA Grant Program 

Committee following a review of the application. 
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Applicants are reminded that grant awards are discretionary and should not be considered an 

entitlement. All grant criteria contained herein are guidelines, not guarantees for awards, and 

successful applicants may receive any amount up to the maximum award. Should an applicant 

meet all grant criteria, a grant may or may not be awarded due to funding limitations, competing 

applications, and/or competing priorities. Program details are subject to change. 

 

Program Rules 

The following rules are intended to inform a potential grant applicants of the extent and scope of 

the program. The desired result will halt deterioration, stabilize property values, improve and 

upgrade the appearance of the area, enhance business operation, and facilitate and encourage 

redevelopment activity in the CRA districts. This program shall not serve to pay for delinquent or 

recurring operational utility or similar invoices. 

 

1. The program is for commercial properties and businesses (including industrial). The 

business owner must be the applicant for the operational sustainability grant and the 

property owner must be the applicant for the facility improvement grant. Applications for 

properties delinquent in payment of property taxes will not be accepted. 

 

2. The program is available only for property located within the CRA. 

 

3. Improvements made through the facility improvement grant must be consistent with 

applicable design guidelines and policies as outlined by the CRA Plan and all other 

applicable codes. 

 

4. Eligible improvements for the facility improvement program include: 

 Painting 

 Roof repair/replacement 

 Awnings/canopies 

 Exterior doors/windows 

 Landscaping (to include hardscapes) 

 Irrigation 

 Parking lot repaving, resealing, restriping 

 Exterior lighting and electrical 

 Exterior security features (access to security cameras for law enforcement required) 

 ADA improvements 

 Fencing  

 Demolition of structures deemed unfit and unsafe for use. 

 Permit Fees associated with proposed improvements 

 Other fee-related, structural or façade improvements as determined to qualify by the 
CRA Executive Director 

 

5.    All work funded by the facility improvement grant must be performed in compliance with 

applicable Town of Lake Park codes and regulations. All professional work must be 

performed by a licensed contractor in good standing with the State, County and the Town 

of Lake Park. Improvements to properties that do not or cannot meet building and safety 

codes are ineligible. 
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6. Facility improvement grant funds will be reimbursed exclusively for approved work, 

approved change orders, and only for work that has been performed after being notified 

of grant approval by the CRA. Any work completed prior to receiving grant approval is 

ineligible for reimbursement. 

 

7. Operational sustainability grant applicants must be able to prove income loss and 

provide documentation of business income and expenses for the two years prior to the 

application for funding (or for as long as the business has been in existence, if that period 

is less than two years; businesses must be in operation for a minimum of one year in order 

to qualify for the operational sustainability grant). 

 

8. Only one (1) grant application in each category (operational sustainability or facility 

improvement) will be accepted per property, per annual grant cycle. A grant agreement 

that includes consecutive years of funding may be approved and is contingent on the CRA 

Board’s acceptance of this type of grant agreement. A facility improvement grant is only 

available to applicants that have not received previous grant funding through this program 

for the same property and for the same work, in the three (3) years prior to the date of 

grant approval by the CRA Board. 

 

Application Process 

 1. An applicant seeking either an operational sustainability grant or a facility 

improvement grant may apply online at TBD. A checklist of required documents and 

forms can be found and uploaded within the online grant application. 

 

 2. Applications will be accepted on a rolling basis and the associated fiscal year CRA funds 

will be applied. 

 

3.   The CRA Grant Program Committee undertakes the initial review of the application and 

determines if the application is complete. If the application is determined to be incomplete, 

the application will be returned to the applicant and the applicant will have the opportunity 

to resubmit. Once a completed application is submitted, it will be date-stamped as 

received. Acceptance of a completed application packet is not a guarantee of funding. 

 

4. Applicants may not have any outstanding Town of Lake Park violations or liens against 

their property. CRA grants will not be awarded until the complete satisfaction of any Town 

of Lake Park violations or liens. 

 

5. Within two (2) weeks, or 10 business days, of receipt of the completed application, the 

CRA Grant Program Committee will conduct a full review to ensure compliance with the 

CRA grant program criteria. The CRA Grant Program Committee will forward a 

recommendation to the CRA Executive Director. Once approved by the CRA Executive 

Director, the application will be provided to the CRA Board for final approval. 

 

6. All grant funding decisions provided are final.  
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7. By accepting a facility improvement grant award, applicant understands and agrees 

to: 

 Maintain the improvements made in accordance with this agreement for a period of 
three (3) years. 

 Not alter, modify, or remove the improvements made in accordance with the 
agreement for a period of three (3) years without CRA approval. 

 Maintain ownership of the property in accordance with the agreement for a period of 
three (3) years. Receipt of grant funding to improve property for sale is prohibited. 
Sale of subject property prior to completion of improvements will result in the 
revocation of award approval. 

 

Failure to comply may result in: 

 Legal action. 

 Repayment of all CRA funds received by applicant for the subject property. 
 

8. By accepting an operational sustainability grant award, the applicant understands and 

agrees to  

 Maintain ongoing business operations in an unchanged manner and for an 
unchanged purpose for the duration of the grant period 

 Sustain (or increase) existing business operating hours 
 

Project Implementation and Reimbursement Process 

1. Projects receiving funding under the facility improvement grant must begin work within 
90 days from receipt of grant approval notification, and work must be completed within 
one (1) year, unless a written agreement stipulates otherwise or a written request for time 
extension is received and approved by the CRA at least 30 days prior to project expiration. 
Projects receiving funding must apply for any necessary permits immediately (if 
applicable) in order to adhere to the timeframes stated above. Non-compliance with these 
time frames may result in retraction of grant approval, and a new application would be 
required for consideration. 
 

Projects receiving funding under the operational sustainability grant must continue 

operations for a minimum of the period covered by the funding provided (six months or 

one year) 

 

2. By accepting the grant, applicant agrees to comply with monthly updates conducted by 

the CRA Grant Program Committee. These updates may be obtained via email, phone or 

site visits. Reporting may include, but is not limited to, work schedules, reporting forms, 

and projected completion dates for the facility improvement grant and operating logs 

and financial statements for the operational sustainability grant. 

 

3. CRA staff will conduct a site visit before grant payment is made in order to verify that the 

business is in operation. Staff may also conduct unannounced site visits periodically in 

order to ensure compliance with the terms of the grant agreement. Additional inspections 

will be performed if a permit is required for the work. 

 

4. Facility improvement grant awardees will receive grant funding after the improvements 

are completed, inspected and all associated costs have been paid (unless a grant 
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agreement stipulates otherwise). It is the responsibility of the applicant to maintain proper 

documentation of funds expended in the course of completing the project. Release of 

funds is subject to submission of this documentation to the CRA Program Committee by 

the applicant. The project must be completed essentially as presented in the approved 

application in order to receive payment/reimbursement.  

 

 Operational sustainability grant awardees will receive grant funding on a month-by-

month basis. 

 

5. Facility improvement award reimbursement under the facility improvement grant shall 

be made upon completion of the improvements as approved. A final inspection and 

approval by the Town are required. Submission of the following documentation is required 

for reimbursement of awarded project costs: 

 

 Photos of completed project and all work funded by the CRA grant. 

 Proof of payment in full for all work included in project as approved. Detailed invoices 
and paid receipts showing the name, address and phone number of licensed 
contractor or professional service used is required. 

 Copies of all required permits and final inspections. 

 Signed and completed W-9, as required by law, for the recipient of grant funds. 
 

6. Requests for reimbursement of project costs under the facility improvement grant not 

included in either the approved renovation plan or an approved change order shall not be 

considered for reimbursement. 

 

7. The CRA reserves the right to verify any and all costs associated with design or renovation 

work for which reimbursement is requested under the facility improvement grant and 

any and all operational costs requested under the operational sustainability grant.  

 

8. The Town of Lake Park’s Finance Department (which also manages the CRA budget) 

shall keep all financial records associated the CRA annual budget and all CRA grants. 

 

Business Plan Consulting Services 

As part of its efforts to support local businesses in the CRA, the Lake Park CRA will contract with  

a consultant (or consultants, as necessary) who will be made available to provide business plan  

guidance at no cost to the applicants. All interested commercial/industrial grant applicants will  

have the opportunity to request and receive this service. Requesting or declining such services  

will have no impact on the outcome of an applicant’s grant request. 
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The Palm Beaches

LAKE PAR K
Partners in Tourism

29

Item 3.



m e t h o do lo g yOVERVIEW
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• MISSION: Grow the Tourism Economy
• VISION: Position The Palm Beaches as Florida’s 

Premier Tourism Destination 

Discover The Palm Beaches

• Official Tourism Marketing Corporation contracted 
by Palm Beach County’s Board of County Commissioners

• Private, not-for-profit organization accredited by 
Destination International 

• Reports to 25 Member Board / 7 appointed by Palm 
Beach County  Board of County Commissioners

• A Tourism Development Council organization that 
collaborates with sister agencies 

WHO WE ARE
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SHARED COMMUNITY VALUE
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CAPITALIZING ON STRATEGIC PLAN

MEETINGS, EVENTS AND 
LEISURE SALES

BRAND AWARENESS 
& MARKETING 

DIVERSITY, EQUITY AND 
INCLUSION

ORGANIZATIONAL 
SUSTAINABILITY

COMMUNITY 
ENGAGEMENT

GROW THE 
TOURISM 
ECONOMY

2023 – FINAL YEAR OF PLAN
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2023 FOCUS

• Enhancement of business community partnerships

• Refinement of shared community value/sustainability message

• Increase city partnership initiatives in coop/product dev.

• Reaffirmation of Diversity, Equity, and Inclusion (DEI) 

• Increased sales visibility and efficiencies

• Transformational events

• Reassess investments in key international markets 

Evolve Dest inat ion Br and 
Pr esence And Ar chi t ect ur e 

Lever age Sales/ Ser vice 
Int egr at ion

Acceler at e Communi t y 
Engagement  And 
Sust ainabi l i t y  In i t i at i ves

• New creative agency impact 

• Evolution of brand, tourism identity and logo  

• Website redesign

• Segmentation strategy

• Summer season initiatives 
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BUSINESS INTELLIGENCE
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HISTORIC VISITATION
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Visitation2022 RESULTS

*Source: DTPB estimates extrapolated from aggregate card usage data provided by VisaVue® Travel and data from other independent research sources 
such as Florida Department of Revenue, STR, Euromonitor, TNS, Tourism Economics

8.2
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7.5

8.0

8.5
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9.5

2019 2021 2022

M
ill

io
nsOut-of-State Domestic

2022: 5.3M
2021: 4.7M
2019: 4.7M

Florida Resident

2022: 3.2M
2021: 2.9M
2019: 2.9M

International

2022: 730,000
2021: 400,000
2019: 703,000
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Visitor Spending2022 RESULTS

*Source: DTPB estimates extrapolated from aggregate card usage data provided by VisaVue® Travel and data from other independent research sources 
such as Florida Department of Revenue, STR, Euromonitor, TNS, Tourism Economics
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Total Spending

2022: 6.9B
2021: 5.5B
2019: 5.1B

F&B: +25%
Lodging: +50%
Retail: +9%
Recreation: +11%
Transportation: +25%

41

Item 3.

Presenter
Presentation Notes
Luxury rate was $635 +27% from 2020 ($502) but up 72% from 2019 ($369)



Target MarketsBRAND CAMPAIGN
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FY23 MEDIA PLAN Always-On Brand Campaign
Allocation by Channel

8 %

Traditional

Broadcast

Digital, Native, SEM

Paid Social

OTA/Metasearch

Audio

Connected TV

Groups & Meetings 

4%
8%

6%
21%

9%

26%
20%

7%
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AUDIENCE SEGMENTATION
Targeting delivers the right marketing message at the right time 

Ex p lor in g  w it h  
Fr ie n ds  & R e la t ive s

Visiting or traveling 
with friends & family

Be d, Be a ch  & 
Beyon d

Seeking beach, 
outdoors & 

entertainment

Cu lt u r a l Ex p lor e r s

Seeking cultural 
experiences & wellness 

options

R e s t  & R e s or t

Resort guests seeking 
beach-front stays

Gr ou p s  & Me e t in g s  
P la n n e r s ,

Bu s in e s s  Tr a ve le r s

Meetings, conventions, 
expos, and their 

organizers
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FY23 CONTENT CALENDARBRAND MARKETING
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DIVERSITY, EQUITY & INCLUSION
Prioritizing Multicultural Markets and Media Outlets

Bla ck His p a n ic LGBTQ+ Acce s s ib le  Tr a ve l
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Di g i t al  Cen t er  Of  Ex cel l ence 
• Pioneered building internal digital team: paid 

media, social media, content

• Generated significantly more brand awareness, 
engagement, and visitation 

2X
IMPRESSIONS

3X
CLICKS

2X
ENGAGEMEN

T

FLAT B UDGET 20 22 OVER 20 21:
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Di g i t al  Pl at f or m Evol ut i on  

MOBILE APPWEBSITEAD 
PLATFORMS

DATA METAVERSEPERSONALIZATION
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Continued Social Media Leadership

716K
Combined Fol low ing

Across 7 Platforms

100
Inf luencer s

40% Diversity Target

7 Mi l l i on 
Engagement s

In-House Content
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BUSI NESS OPPORTUNI TI ES
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BENEFITS OF 
PARTNERSHIP

• Affordable marketing and 
advertising programs for 
all size businesses and 
budgets

• High ROI on The Palm 
Beaches Marketing 
Programs
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Website Listing, Calendar of Events and 
Offers

Driving conversions by promoting local 
businesses in prime locations on 

ThePalmBeaches.com. Gives the business 
the best opportunity to influence planning 

decisions.

BUSINESS 
OPPORTUNITIES
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PR, SOCIAL & CONTENT TIPSBUSINESS 
OPPORTUNITIES

ThePalmBeaches.com/Tips 55
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THE PALM BEACHES PARTNERSHIP 

RECOMMENDATION
Program Pricing

Partner Participation $350 per location

Lake Park Businesses
$0.00 

Cost Covered by Lake 
Park
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Brand Campaign Concept

The Palm Beaches has launched a new brand campaign 
The Original. The One. The Only. 

Assets highlight the history of hospitality in the destination, 
with campaign tagline America’s First Resort Destination 
a play on the legacy of Henry Flagler and Addison Mizner

Ads create a sense of nostalgia for an elevated travel 
experience, conjuring images of The Golden Age of Travel
when Florida was the premier vacation destination 

Campaign Concept included a new brand positioning 
statement, brand promise and rebrand including a new logo

THE PALM BEACHES

Brand Positioning Statement 
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CAMPAIGN CREATIVE

Digital Display

Out of Home

Print
59

Item 3.



Brand Campaign Extensions: Cities 

The campaign lends itself to many future extensions, 
including a city-specific brand campaign 

Opportunity for Lake Park to customize campaign with 
city tourism assets for use on owned and paid media 
channels:

• Advertising concepts including digital display, out of 
home and print templates 

• Paid Media Co-Op Campaign Extension Opportunities

LAKE PARK

Print

It ’s  a ll a b ou t  t h e  w a t e r  in  La k e  P a r k , w h e t h e r  g lidin g  on  t h e  s u r fa ce  o r  
dis cove r in g  t h e  de p t h s . Wh e n  you ’ve  h a d you r  f ill o f  a dve n t u r e  fo r  t h e  da y, 
La k e  P a r k  o f fe r s  p le n t y o f  w a ys  t o  r e la x  a n d u n w in d. Sip  a  loca l b r e w  
w h ile  p la yin g  a  b oa r d g a m e  o r  lis t e n in g  t o  s om e  live  m u s ic.
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Brand Campaign ExtensionsLAKE PARK

Out of Home 

Digital Display

La k e  P a r k

61

Item 3.



ENHANCED TOUR ISM PAR TNER SHIP
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• Drive awareness of Lake Park 
location and offerings

• Drive traffic to Lake Park’s mix 
of restaurants, theaters, 
breweries and more

• Drive attendance at upcoming 
events

• Art & Music Street Festival 
(Sep. 23)

• Holiday Lights Showcase 
(December)

GOALS
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Paid Media Match Co-Op Campaign

• The Palm Beaches + Lake Park will collaborate on a 
custom media buy highlighting city tourism

• Media mix options: digital display, social media, out of 
home, print

• Creative would feature The Palm Beaches new brand 
campaign customized with Lake Park imagery/logo

• All digital ads drive to Lake Park city landing page on 
ThePalmBeaches.com with input from Lake Park team 
on content

• The Palm Beaches and Lake Park will collaborate on 
market tactics, goals and media mix

ENHANCED PARTNERSHIP
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Additional Co-Op Options Available for 
City-Specific Campaigns

Digital Display

• Programmatic ad buying using The Palm Beaches 
proprietary audience data and DSP; can include display or 
pre-roll video

Paid Social Media

• Campaign on The Palm Beaches Facebook and Instagram 
channels with co-branded copy/content 

Out of Home

• Print or digital billboard placements in high-impact highway 
locations in key target markets

MEDIA CO-OP
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THANK YOU
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RESOLUTION 44-07-23 

 

A RESOLUTION OF THE LAKE PARK COMMUNITY 

REDEVELOPMENT AGENCY AUTHORIZING AND DIRECTING 

THE CHAIR TO EXECUTE AN AGREEMENT WITH CREATIVE 

CONTRACTING GROUP FOR THE PROVISION OF LABOR, 

MATERIALS AND EQUIPMENT ASSOCIATED WITH THE 

CONSTRUCTION OF A POCKET PARK AT 7TH STREET; AND 

PROVIDING FOR AN EFFECTIVE DATE. 

 

WHEREAS, the Town of Lake Park’s Community Redevelopment Agency (“CRA”) is a 

dependent special district of the Town of Lake Park (Town) with such power and authority as has 

been conferred upon it by Chapter 163, Part III, Florida Statutes; and 

WHEREAS, the CRA is empowered to enter into contractual arrangements with other 

public agencies, private corporations or persons; and 

WHEREAS, the CRA is committed to funding hardscape and landscape improvements to 

improve the aesthetics of properties within the CRA; and 

WHEREAS, during its August 03, 2022, meeting the CRA Board authorized J. Morton 

Architecture to prepare construction-ready architectural hardscape and landscaping plans for the 

Project; and 

 WHEREAS, upon completion of the architectural plans Agency Staff prepared and issued 

an invitation to bid for construction of the 7th Street Pocket Park at a property owned by the CRA 

and located at 610 7th Street (the “Project”); and 

 WHEREAS, on May 18, 2023, the Agency received five (5) responses to its invitation to 

bid #106-2023 (the ITB); and 

 WHEREAS, in the response to the ITB, Creative Contracting Group, represented itself to 

be a qualified, able, and willing to satisfactorily provide the work and services solicited in the ITB 

at a competitive bid price in the amount of $63,410.00, plus a $15,000.00 allowance for landscape 

irrigation and a $15,000.00 allowance for landscape lighting; and 

 WHEREAS, the Executive Director has recommended to the Board of Commissioners 

that the CRA enter into the Agreement with Contractor for the construction of the Project.  

 

NOW, THEREFORE, BE IT RESOLVED BY THE LAKE PARK COMMUNITY 

REDEVELOPMENT AGENCY BOARD OF THE TOWN OF LAKE PARK, FLORIDA AS 

FOLLOWS: 

 Section 1.   The whereas clauses are hereby incorporated herein. 
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  Section 2. The Chair is hereby authorized and directed to execute an agreement between 

the CRA and Creative Contracting Group associated with the 7th Street Pocket Park Project. A 

copy of the agreement is attached hereto and incorporated herein as Exhibit A. 

 Section 3.  This Resolution shall take effect immediately upon its execution. 
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OWNER: 

 
TOWN OF LAKE PARK 

535 Park Avenue 

Lake Park, FL 33403 

 
 

INVITATION TO BID (ITB) No. 106-2023 
 

PROJECT: 
 

7th Street Pocket Park 
 

NW Corner of 7th Street and Foresteria Drive 

Lake Park, FL 33403 
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START OF BID DOCUMENTS 

 

 

TOWN OF LAKE PARK 

535 Park Ave. 

Lake Park, FL. 33403 

 
 

Town of Lake Park Bid No. 106-2023 
 

7th STREET POCKET PARK 

TOWN OF LAKE PARK 

 

 

 

Contract Documents 
 

 

 

 

 
Date of Bid Advertisement:  Sunday, April 09, 2023 

Plans Available:   Monday, April 10, 2023 

Non-Mandatory Pre-Bid Meeting: Thursday April 20, 2023 at 11:00 AM 

Questions Submit-by Date:  Thursday, May 04, 2023, at 4:00 PM 

Bid Due Date:    Thursday, May 18, 2023, at 2:00 PM 

 

All times Eastern Standard Time (EST) 
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PROJECT DATA 
 

Project Title: 7TH Street Pocket Park 

 Town of Lake Park, Florida 

Project Number: Town Bid No.  106-2023 

Project Location: 610 7th Street 

 Lake Park, Florida 33403 

 Corner of 7th Street and Foresteria Drive 

Project Owner: Town of Lake Park 

Community Redevelopment Agency: 

  Roger Michaud, Chair 

 Kimberly Glas-Castro, Vice Chair 

 John Linden, Board Member 

Henry K. Stark, Board Member 

Mary Beth Taylor, Board Member 

Judith Thomas, Board Member 

John D’Agostino, Executive Director 

 

Town Commission:  Roger Michaud, Mayor 

 Kimberly Glas-Castro, Vice Mayor 

 John Linden, Commissioner 

Judith Thomas, Commissioner 

Mary Beth Taylor, Commissioner 

 

Owner's Representative: John D' Agostino 

Town Manager  

535 Park Avenue 

Lake Park, Florida 33403 

Phone: (561) 881-3304 

Fax: (561) 881-3314 

 

Project Manager: John Wille 

 Capital Projects Manager 

650 Old Dixie Highway 

Lake Park, Florida 33403 

Phone: (561)881-3345 

Fax: (561)881-3349 

 

END OF PROJECT DATA 
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NOTICE TO BIDDERS 

NOTICE IS HEREBY GIVEN that the Town of Lake Park, Florida will be accepting bids for: 

 

7th STREET POCKET PARK 

TOWN OF LAKE PARK, FLORIDA 

Town Bid No. 106-2023 

In 2021, the Town of Lake Park Community Redevelopment Agency (CRA) purchased an 

abandoned residential property and proceeded to have the single-family residence demolished and 

the property cleared in preparation for the design and construction of a Town park. Electrical and 

water services on the property were preserved in anticipation of future development of this 

property. 

In 2022, the CRA board authorized Town staff to move forward with the design work to construct 

a pocket park on the 610 7th Street property. Moreover, in August of 2022, landscape architectural 

firm J. Morton Landscape Architecture was contracted to prepare design hardscape and landscape 

plans for the pocket park. The CRA is ready to move forward with the construction of the design 

pocket park. 

This newly designed Pocket Park consists of three circular functional walkway features, two for 

proposed art displays and the third with a seating octagon gazebo.  The three (3) displays are 

interconnected with precast paver sidewalks. 

The project also includes new landscape and irrigation, site lighting and park amenities such as 

benches and trash cans. 

The project is located at the NW corner of 7th Street and Foresteria Drive, Lake Park, Florida 

33403. 

Project Documents: 

Bid documents will be available through www.demandstar.com beginning:  

Monday, April 10, 2023, at 10:00 a.m. EST, at www.demandstar.com 

Bid Response: 

Bid responses are to be submitted and received digitally via www.demandstar.com 

until 2:00 p.m. EST, on Thursday, May 18, 2023 

Bids are to submitted on the bid forms included in the Bid Documents package. 

Non-Mandatory Pre-Bid Meeting: 

Non-Mandatory Pre-Bid Meeting: 
Date and Time: 11:00 a.m. EST, Thursday, April 20, 2023 

Location: 

Town Hall Commission Chamber, Lake Park 535 Park Avenue / Lake Park, FL 33403 
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BID SUBMITTAL REQUIREMENTS 
7TH STREET POCKET PARK 

INVITATION TO BID NO. 106-2023 

 

Bid responses are to be submitted and received digitally via www.demandstar.com until 2:00 p.m. 

EST, on Thursday, May 18, 2022 

All bid prices shall be guaranteed firm for a minimum of sixty (60) calendar days after the 

submission of the bid. No bidder may withdraw his bid within sixty (60) calendar days after the 

bid opening date. 

Any references to brand names in the bid document are for informational and reference 

purposes. Product substitutions with equal specifications will be considered.  

Bid security in the form of a Bid Bond acceptable to the Town or Cashier's Check made payable 

to the "Town of Lake Park" in an amount equal to five percent (5%) of the bid, will be required.  

Guaranty Bonds in the form of Performance Bond and a Payment Bond, in an amount equal to 

100% of the contract will be required if the cost exceeds $100,000.00. The Surety Company shall 

have at least the minimum ratings of A-, Class VI or higher, as described in the Instructions to 

Bidders. 

Bids will be opened (via DemandStar web portal) and read aloud in the Town of Lake Park 

Commission Chambers at 2:05 p.m. EST, on Thursday, May 18, 2023. Award of bid will be made 

at a future Town Commission meeting. 

All bidders/proposers are advised that the Town has not authorized the use of the Town seal by 

individuals or entities responding to Town invitations to bid or requests for proposals, and that any 

such use by unauthorized persons or entities constitutes a second-degree misdemeanor pursuant to 

Section 165.043, Florida Statutes. 

All bidders/proposers are advised that the Town will not supply or sell materials to 

bidders/proposers in connection with submission or preparation of bids, or any other matter, 

including but not limited to envelopes, labels, or tape. 

Bidders/proposers shall demonstrate successful performance of projects of a similar magnitude, 

scope, value and trade as this project. 

The Town Commission of the Town of Lake Park reserves the right to reject any and all bids, to 

waive any informality in a bid and to make awards in the best interests of the Town. 

 

 

 

 

Vivian Mendez, MMC  

Town Clerk  

Town of Lake Park, Florida 

Published on:  April 16, 2023 
Palm Beach Post 
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LIST OF DOCUMENTS 
 

 

 

INVITATION TO BID DOCUMENTS: 

Bid Documents      Pages 1 - 41 

 

 

DRAWINGS: 

EXHIBIT A: 

Architectural Hardscape / Landscape Plans  Sheets L1.1, L1.2 & L1.3 
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BIDDER’S UNDERSTANDING 
 

BID REQUIREMENTS: 

 

All bids, including any Addenda or acknowledgement of Addenda, are to be submitted digitally 

via www.demandstar.com. 

Please note, no fax, email, or phone bids will be accepted. 

 

The deadline for submittal of questions and or submittal of a request letter for 

consideration of an "Approved Equal" product and/or material is Thursday, May 

04, 2023, at 4:00 pm EST. 

Please submit supporting documentation for the “Approval Equal” product along with the 

request letter. 

No substitutions will be considered if submitted past this deadline. 

Submit requests and support documentation to the Town Clerk. 

 

PRE-BID CONFERENCE 

There is a NON - MANDATORY pre-bid conference/site inspection scheduled for this project 

to be held on Thursday, April 20, 2023 at 11:00 a.m. at the Town Hall Commission 

Chambers, located at 535 Park Avenue, Lake Park, Florida 33403. 

 

Town representatives will assemble at the Commission Chambers to provide a description 

of the project, project requirements, including Davis-Bacon requirements, answer questions, 

and to clarify any inconsistencies. All companies wishing to submit bids are encouraged to 

attend or be represented at the pre-bid meeting. 

 

Immediately following the pre-bid meeting, interested companies will have the opportunity 

to inspect the site, familiarize themselves with the requirements and to insure all items 

affecting the bidding/costing of the project are considered. 

 

PURPOSE OF BID:  

The sole purpose of this bid is to solicit for a construction contractor to supply the 

labor, materials, equipment and expertise required to construct the hardscape and 

landscape components associated with and included in the 7th Street Pocket Park 

design plans. 

 

No Bid may be withdrawn for a period of sixty (60) calendar days after the scheduled closing for 

the receipt of bids. 
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DELIVERY OF PRODUCTS 

 

Delivery of all products and services shall be F.O.B. Destination. All charges for freight, 

delivery and off-loading shall be included in the bid price. All products and services must be 

delivered as bid. Any required return of products delivered in error or in a condition not 

conducive to the requirements of the project or suitable to the Town, shall be done so at no cost 

to the Town, and shall not delay the completion of the project. 
 

It is agreed by the Bidder that by signing and delivering its bid, it is accepting the terms, 

conditions and specifications contained in the Invitation for Bid. Upon contract award, the 

Town will issue the Contract Agreement Form for signature, which represents the 

agreement between the parties, and the precedence of terms, if a conflict exists.  Bidder 

agrees not to commence work without the following: 

• Fully executed Contract Agreement Form 

• Providing the Town of Lake Park with proof of proper licensure to perform this 

work, and properly registering as a vendor (if not already registered) 

• Proof of required insurance (in form of Certificate of Insurance) 

• Approved permit for the project 

• Receipt of a Town Purchase Order, referencing the project 

• Submit to Town a Payment and Performance Bond if the project exceeds 

$100,000.00 

• Notice to Proceed (NTP) issued from the Town 

 

REQUIRED BID PROPOSAL SUBMITTAL ITEMS: 

By signing the Bid Form, Contractor accepts all the terms and conditions 

which are expressed in this solicitation.  Contractor is required to submit the 

following: 

- Bid Proposal Price & Signature Page (to be signed) 

- Acknowledge Addenda #  _ (if issued) 

- Schedule of Bid Items 

- Bid bond (minimum of 5% of total bid - if applicable) 

- Clarifications/Exceptions 

- List of Subcontractors 

- List of References 

- Licenses/Certifications (copies of applicable licenses) 

- Proof of Existing Insurance Coverage 

- Drug Free Workplace Certification 

- Drug Free Workplace Certification 

- Conflict of Interest Disclosure Form 

- Truth-In Negotiations Certificate 

- Non-Collusion Affidavit of Prime Bidder 

- Anti-Kick Back Affidavit 

- Certification of Eligibility of Contractor 

END OF BIDDER’S UNDERSTANDING 
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INSTRUCTIONS TO BIDDERS 

 
1. BIDDER’S UNDERSTANDING (Additional) 

 

Bidders shall visit the work site to ascertain by inspection pertinent local 

conditions. They must also carefully examine all plans, specifications, terms, and 

conditions prior to submitting bids on the work to be completed. Failure to 

familiarize one-self with the site conditions will in no way relieve the Bidder 

from responsibility in fulfilling the contract. 

The attention of Bidders is called to the necessity of being familiar with the various 

Federal, State and Local laws affecting the prosecution of the work. 

 

2. BOND REQUIREMENTS 

A. BID BOND - If your bid price to perform the requirements of this solicitation 

are equal to or greater than $100,000.00, then a project Performance and 

Payment Bond will be required for the project and you will be required to 

submit a bid bond with your bid submittal in an amount equal to five percent 

(5%) of the bid total. The Town accepts, as fulfillment of this requirement, a 

certified check or a cashier's check made out to The TOWN OF LAKE PARK 

(referencing the project), or a construction bid bond. The bid bond must be a 

valid construction bid bond, reflecting the project name, the Obligee (The 

TOWN OF LAKE PARK), the principal (Bidder), and the Surety (bonding 

company or firm). It must be accompanied by a valid Power of Attorney, 

reflecting the true and lawful Attorney(s)-in-Fact, authorized/appointed to 

execute, seal and acknowledge on behalf of the Surety, all bonds, 

undertakings, contracts and other written instruments in the nature thereof, 

guaranteeing the performance of contracts and executing or guaranteeing 

bonds and undertakings required or permitted in any actions or proceedings 

allowed by law. 

B. PERFORMANCE AND PAYMENT BONDS- (separate bonds) see 

'Contract Agreement Information' section.   Only applicable if project exceeds 

$100,000.00 

 

3. PREPARATION OF BIDS 

A. Bid responses will be submitted and received digitally via 

www.demandstar.com until 2:00 p.m. EST, on Thursday, May 18, 2023 

on the form(s) provided. Bid forms must be signed, as identified on forms, 

by the Bidder or his/her authorized representative. 

Bids will be completed in ink (preferably typed) and signed in BLUE ink by 
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an officer and/or owner of the business possessing the required authority. 

The bid will include all information requested. Should any information 

requested not be provided or if the bid should be received unsigned on the 

bidding sheet ('BID FORM'), it will be considered non-responsive and 

subject to rejection. 

Any corrections made to entries on any bid form(s) shall be initialed where 

changed by the person signing the bid in BLUE ink. 

B. Bidders must quote on all items appearing on the bid form(s) unless specific 

directions in the advertisement, on the bid form(s), or the specific provisions 

allow for partial bids. Failure to quote on all items may disqualify the bid. 

When quotations on all items are not required, Bidders shall insert the words 

“No Bid” where appropriate. 

 

C. A complete list of all subcontractors to be used for this project shall be submitted 

with the proposal. These subcontractors shall not be changed after the opening of 

bids without the written approval of the Town of Lake Park. The Town reserves 

the right to reject any subcontractor and require replacement with an approved 

subcontractor. 

 

4. BIDDERS SUBMITTING MORE THAN ONE BID: (NOT APPLICABLE) 

 

5. REJECTION OF BIDS 

The Town reserves the right to reject any and all bids. Bids will be considered irregular 

and may be rejected if they show omissions, alterations of form, additions not called for, 

conditional or unauthorized alternate bids, or irregularities of any kind. Additionally, if 

the Invitation for Bid calls for unit prices, the bid may be rejected if the unit prices 

reflected on the Bid Form are in excess of or below the reasonable cost analysis values, or 

if lump sum, bids may be rejected which are significantly greater or lesser than the 

engineering estimate for the project.  The owner reserves the right to waive any 

informality in bids, at its discretion. 

 

6. AWARD OF CONTRACT 

A. If the Town chooses to award a contract, it will be to the lowest responsive and 

responsible Bidder based on the base bid. The TOWN OF LAKE PARK reserves 

the right to take into consideration the financial responsibility of the Bidder, 

proven skill, experience, adequacy of personnel and equipment and facilities, 

previous satisfactory performance, current and projected workload and other 

factors which may have a direct effect on the completion of the project. 

B. In case of error in the extension of prices, if unit prices are called for in the bid, 

the unit bid price shall govern. 

C. If a recommendation of award is made, and the recommended company is 
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unable to provide the required bonds, or any other contract document, or if 

the recommended company fails in the determination of the Town, to work in 

good faith toward expeditiously meeting the Town's pre-construction 

requirements, then the Town reserves the right to cancel the recommendation, 

and recommend the next-lowest responsible & responsive Bidder or the work 

may be re- solicited at the Town's option. 

7. GUARANTEE and WARRANTY 

Bidder guarantees that it will use only technically qualified individuals in the 

performance of this contract and will perform the services in a workmanlike manner. 

Further, Bidder certifies that it is legally able of offer, technically qualified to 

perform, and properly licensed to provide the required services to a Florida 

municipality. Bidder certifies that it's insurance carrier, as reflected on any 

certificates of insurance submitted with its bid, or subsequent to recommendation of 

award, is legally able to provide such insurance in the State of Florida, and that the 

insurance covers the work requested and performed. Labor shall be warranted for a 

period of three (3) years from the date of substantial completion.  Equipment warranties 

are specified in the technical specifications. 

8. RETURN OF BID SECURITY 

Upon request, bid bonds will be returned to those Bidders which were not awarded 

a contract as the result of this opportunity. Bid sureties provided by virtue of a 

certified check or cashier's check shall be available for pickup by all Bidders, with 

the exception of the recommended Bidder, within five (5) business days after the 

posted Recommendation of Award. If the recommended Bidder's surety is provided 

in the form of a certified check or cashier's check it will be available for return upon 

the delivery of acceptable performance and payment bonds. 

9. EXECUTION OF CONTRACT 

The Contract Agreement Form shall be signed by the Contractor and satisfactory 

bonds and certificate of insurance furnished within fourteen (14) days after receipt of 

Notice of Recommendation of Award. In case of failure on the part of the Contractor 

to comply as required, the bid security (or Bid Bond) accompanying the bid, will be 

forfeited to the Town. Award may then be made to the next lowest responsible and 

responsive Bidder, or the work may be re-solicited, at the Town's option. 

10. SUBLETTING OR ASSIGNING CONTRACT 

All awards will be made with the understanding that the work will be performed by the 

Contractor to whom the award is made, with the assistance of workmen under its direct 

employment, and the contract shall not be sublet to another contractor except with the 

prior written consent of the TOWN OF LAKE PARK.  In no event will the Contractor 

be released from responsibility. 
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11. POWER OF ATTORNEY 

Attorney-in-fact who signs Bid Bonds or Contract Bonds must file with such bond a 

certified copy of their Power of Attorney to sign such bonds (see paragraph 2). 

 

12. ADDENDA -- CHANGES WHILE BIDDING 

It is the responsibility of all Bidders to ascertain whether addenda have been 

issued pertinent to this Invitation for Bid by reviewing the documents posted 

on the DemandStar website or by contacting the Town of Lake Park TOWN 

CLERK (561) 881-3311, prior to the bid submittal deadline. Failure to 

acknowledge all Addenda may result in rejection of your bid as non-responsive. 

No interpretation of the meaning of the plans, specifications or other Contract 

Documents will be made to any Bidder orally. Every request for such interpretation 

should be in writing (email preferred) and must be received by the Town Clerk at 

least nine (9) business days prior to the date fixed for the opening of bids. Any and 

all such interpretations and any supplemental instructions will be in the form of 

written addenda to the specifications which, if issued, will be mailed or faxed, or 

transmitted via email, to all companies known to have received a copy of the 

Invitation for Bid. Failure of any Bidder to receive any such addendum shall not 

relieve any Bidder from any obligations under his bid as submitted. All addenda so 

issued shall become part of the original bid document. Town Clerk email address:  

vmendez@lakeparkflorida.gov 

Questions pertaining to the specifications and/or any issues relating to the bid should 

not be directed to any department other than that of the Town Clerk. Should the 

Bidder acquire information from any source other than the Town Clerk and decide 

to use that information in the bid response, the Bidder does so at its own risk. 

 

13. PROTEST PROCEDURE 

Protests may only be filed by a firm which has submitted a timely bid, as in accordance 

with the Town's protest procedures as fully described in the Town's purchasing 

ordinances. 

 

14. FEDERAL AND STATE TAX 

The TOWN OF LAKE PARK is exempt from sales tax. Upon request, the authorized 

agent of the Town will provide an exemption certificate to the successful Bidder. 

Vendors or contractors doing business with the TOWN OF LAKE PARK shall not be 

exempt from paying sales tax to their suppliers for materials to fulfill contractual 

obligations with the Town, nor shall any vendor/contractor be authorized to use the 

Town's Tax Exemption Number in securing such materials. 

 

 

 

91

Item 4.

mailto:vmendez@lakeparkflorida.gov


Page 14 of 40  

 

15. PURCHASING AGREEMENTS WITH OTHER GOVERNMENT 

AGENCIES 

If awarded a contract, the successful Bidder may offer to perfo1m the same or similar 

work for other governmental agencies within the State of Florida ('piggyback' of 

contract), should the Bidder deem it is in its best interest to do so. 

 

16. 'DRUG FREE WORKPLACE CERTIFICATION' 

In compliance with Florida Statute (Section 287.087), the attached 'Drug Free 

Workplace Certification' form must be fully executed and submitted with all bids. 

Firms which indicate participation in a 'Drug Free Workplace' program will receive 

preference in the event of a tie bid. 

 

17. FLORIDA STATUTES, SECTION 287.133, 

PARAGRAPH (2) (a): ('PUBLIC ENTITY 

CRIMES') 

'A person or affiliate who has been placed on the convicted vendor list following a 

conviction for a public entity crime may not submit a bid on a contract to provide any 

goods or services to a public entity, may not submit a bid on a contract with a public 

entity for the construction or repair of a public building or public work, may not submit 

bids on leases of real property to a public entity, may not be awarded or perform work 

as a contractor, supplier, subcontractor, or consultant under a contract with any public 

entity, and may not transact business with any public entity in excess of  the threshold 

amount provided in Section 287.017, for CATEGORY TWO for a period of thirty six 

(36) months from the date of being placed on the convicted  vendor  list. 

 

18. LIQUIDATED DAMAGES 

The Contractor shall pay to the Town, as damages for non-completion of the work within 

the time stipulated for its completion, Fifty Dollars ($50.00) for each and every calendar 

day exceeding the stipulated time of completion. This sum is hereby agreed upon, fixed, 

and determined by the parties hereto as liquidated damages that the Town will suffer by 

reason of such default and not by way of penalty. The Town is hereby authorized to 

deduct any liquidated damages from payments due to the Contractor. The calculation of 

the number of days the contractor has worked on the project will begin on the latter of 

the day a permit is approved and issued to the contractor, or the start date as agreed at 

the designated pre- construction meeting. From that day, the number of calendar days as 

shown on the contractor's submitted bid form will be added, creating a firm end date. 

Any work performed beyond the end date is subject to the assessment of liquidated 

damages ($50/day) for each calendar day, unless an appropriate extension is requested 

and approved by the Town in writing. Substantial completion shall be the date the 

certificate of occupancy (C of 0) is issued. 
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19. CONTRACT TIME 

The contractor shall submit shop drawings for all products and materials to the Public 

Works Department within ten (10) business days of receipt of a Town Purchase Order. 

The contractor shall submit an order for all products & materials within five (5) business 

days of receipt of the approved shop drawings. The NOTICE TO PROCEED will be 

dated the number of calendar days as indicated in the bid submittal plus 5 business days 

following the return of approved shop drawings. In no case shall the start date be more 

than seventy-five (75) calendar days from the date of receipt of the Town purchase order. 

This date will establish the start date.  

The time for completion of the contract shall be one hundred twenty (120) calendar 

days. 

Once the contract start date is established, and a Notice to Proceed has been issued, the 

contract will be considered in-process as of the start date, and the count as to the number 

of days for completion of the project, will have commenced. 

 

20. PAYMENT 

In keeping with Florida Statute 218.735, payment for an accurate and accepted 

application for payment on a construction contract is due 20 days after it is stamped as 

"received" by the Town. If an "Agent", meaning a professional service company under 

contract to the Town to provide construction- phase services in support of the project is 

engaged, then payment is due the contractor within twenty-five (25) days of being 

stamped as "received" by the Agent. Application(s) for payment should be sent to the 

Project Manager, John Wille, located at 535 Park Avenue, Lake Park, FL 33403, who 

will ensure that each application for payment is reviewed for accuracy, and then 

authorize the payment of the invoice, or the return of an unacceptable invoice. AIA 

document G-702 shall be used for the payment application format. NO PAYMENT 

WILL BE MADE FOR STORED MATERIALS. 

 

21. APPROVAL OF ACCOUNTING SYSTEM 

Except with respect to firm fixed-price contracts, no contract type shall be used unless 

the Town has determined in writing that: 

A. The proposed contractor's accounting system will permit timely development of 

all necessary cost data in the form required by the specific contract type 

contemplated; and 

 

B. The proposed contractor's accounting system is adequate 

to allocate costs in accordance with generally accepted 

cost accounting principles. 

 

22. RIGHT TO INSPECT 

The Town may, at reasonable times, inspect any part of the plant, place of business, or 

work site of a contractor or subcontractor which is pertinent to the performance of any 

contact awarded or to be awarded by the Town. 
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23. RIGHT TO AUDIT RECORDS 

A. Audit of Cost or Pricing Data: The Town may, at reasonable times and places 

audit the books, documents, papers and records of any contractor who has 

submitted cost or pricing data to the extent that such books, documents, papers 

and records are pertinent to such cost or pricing data. Any person who receives a 

contract, change order or contract modifications for which cost, or pricing data is 

required, shall maintain such books, documents, papers and records that pertinent 

to such costs or pricing data for three (3) years from the date of the final payment 

under the contract. 

B. Contract Audit: The Town shall be entitled to audit the books, documents, papers 

and records of a contractor or a subcontractor at any tier under any negotiated 

contract or subcontract other than a firm fixed-price contract to the extent that 

such books, documents, papers and records are pertinent to the performance of 

such contract or subcontract. Such books, documents, papers and records shall be 

maintained by the contractor for a period of three (3) years from the date of final 

payment under the prime contract and by the subcontractor for a period of three 

(3) years from the date of final payment under the subcontract. 

C. Contractor Records: If a contract is being funded in whole or in part by 

assistance from a Federal agency, then the contract shall include provisions: 

1. Requiring the contractor and subcontractor at any tier to maintain for three 

(3) years from the date of final payment under the contract all books, 

documents, papers and records pertinent to the contract; and requiring the 

contractor and subcontractor, at any tier, to provide to the Town, the 

Federal grantor agency, the Comptroller General of the United States, or 

any of their duly authorized representatives access to such books, 

documents, papers and records for the purposes of examining, auditing  

and  copying them. 

 

24. ADDITIONAL INFORMATION 

Requests for additional information should be referred to Vivian Mendez, Town 

Clerk, email address: vmendez@lakeparkflorida.gov. 

 

25. APPROVED EQUAL CONSIDERATION 

Any reference to brand names in this bid solicitation is for informational and 

reference purposes only. Substitutions of Approved Equal components will be 

considered. "Approved Equal" means equal to the performance, utility, function and 

must be representative of the component depiction, features, benefits, space 

requirements, fall height and warranty as indicated on the plan sheets as determined 

by the Town's Public Works Director or designee.  

END OF INSTRUCTIONS TO BIDDERS 
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CONTRACT AGREEMENT INFORMATION 

 

 

1. FORM 

 The page attached at the end of this section demonstrates the Agreement to be executed 

between the Town and the Contractor for this project. This Agreement formally 

incorporates the bid document and the Contractor's bid into the Construction Contract. 

 

2. GENERAL CONDITIONS 

“STANDARD GENERAL CONDITIONS OF THE CONSTRUCTION CONTRACT” 

prepared by the Engineers' Joint Contract Documents Committee, Latest Edition, shall 

provide the general guidance in the execution of this contract. 

 

3. SUPPLEMENTARY GENERAL CONDITIONS 

 The following conditions modify or are in addition to the 'General Conditions' noted in 

#2 above. Where any portion of the General Conditions is modified or any Paragraph, 

Subparagraph or Clause thereof is modified or deleted by these supplements, the 

unaltered provisions shall remain in effect. 

 

4. PRELIMINARY MATTERS 

 BEFORE STARTING CONSTRUCTION: 

 The Contractor shall perform no portion of the Work at any time without Contract 

Documents or, where required, approved shop drawings or Product Data for such 

portion of the Work. 

 

5. INSURANCE REQUIREMENTS  

 

 CONTRACTOR'S INSURANCE: 

 Contractor shall not commence work or make deliveries to the project site until 

satisfactory proof of insurance coverage ('Certificate of Insurance') is provided to the 

Town. Certificate of Insurance shall be submitted to Town within fourteen (14) days of 

contract award notification (see INSTRUCTIONS TO BIDDERS, paragraph 9). 

The types and limits of liability for the insurance required shall provide coverage for not 

less that the following amounts: 

 

A. Worker's Compensation:  1.   State Statutory Limits 

2. Employer Liability $1,000,000.00 
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B. Commercial General Liability: 

(Including Premises -- Operations: XCU, Products- Completed Operations, 

Personal & Advertising Injury; Contractual Liability; Contractor's Protective; 

Broad Form Property Damage) 

1. Bodily Injury and Property Damage, Combined Limit 

Each Occurrence    $1,000,000.00 

Annual Aggregate per job/contract  $2,000.000.00 

 

C. Comprehensive Automobile Liability: (Owner-leased-non-owned & hired) 

 

1. Bodily Injury:  

Each Person $1,000,000.00 

Each Accident $1,000,000.00 

2. Property Damage:  

Each Occurrence $1,000,000.00 

 

D. Additional liability coverage for Town shall be provided by 

endorsement as "Additional Insured" (ISO Form CG 2010) 

on Contractor's General Liability Policy.  Add the following 

names: 

Owner TOWN OF LAKE PARK 

 

E. If Contractor's vehicles will operate on Town property, Town must be named as 

"Additional Insured" on Automobile Liability policy. 

 

F. All insurance shall contain a provision, to be noted on the certificate of 

insurance, that coverage will not be canceled, materially changed or renewal 

refused until at least thirty   days (30) prior written notice has been given to 

Town's Human Resources Director (fax (561)881- 3314). 

 

G. The Contractor's General Liability Policy "other insurance" clause shall be 

amended to reflect coverage under this policy shall be primary. 

 

H. No work shall commence until the Town has received and approved certificates 

of insurance, including copies of the policy endorsements reflecting the 

additional insured, cancellation, and primary coverage terms. The certificate(s) 

shall also reference the Project Name/Title to which the certificate applies. 
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6. CONTRACTOR’S RESPONSIBILITIES 

 

The Contract Documents are intended to communicate the nature of the design, concept 

and scope of the work. The Contractor shall be responsible for the construction and 

coordination of the parts and all systems shall be complete, compatible, and fully 

functional without additional costs. 
 

7. PAYMENTS TO CONTRACTOR AND COMPLETION 

The Town may employ an engineer or any other professional consultant with the 

appropriate knowledge and expertise of the work to perform inspections and approve 

applications for payments on this project. The Town will communicate at the pre-

construction meeting the specifics regarding whom to send applications for payment, the 

roles of each party, etc. As an approved permit is required prior to the commencement of 

the work outlined in this solicitation, final payment will NOT be made until all requested work 

has been performed and accepted by the Town, the Contractor has passed a final inspection 

in accordance with the permit and all paperwork required by Palm Beach County is 

complete. 

 

8. PERFORMANCE AND PAYMENT BONDS 

All bonds must be submitted by the Bidder awarded the contract. However, Performance and 

Payment bonds shall NOT be required if the contract amount is under $100,000.00. 

 

The contractor will be required to furnish a payment bond and a performance bond, executed 

by a surety company duly authorized to do business in the State of Florida, and on the 

approved U.S. Treasury List of Bonding Companies, in an amount at least equal to 100% of 

the contract price, as security for the faithful performance of this contract and as security for 

the payment of all persons performing labor and furnishing materials in connection with this 

contract. Performance and Payment Bonds shall be submitted to the TOWN OF LAKE 

PARK within fourteen (14) calendar days of bid award notification. 

 
9. HOLD HARMLESS AND INDEMNIFICATION 

Contractor agrees to indemnify and hold harmless the Town, its employees, agents and 

servants against any claim, demand, cause of action, or lawsuit arising out of any act, action, 

negligent acts or negligent omissions, or willful misconduct of contractor, its employees, 

agents, or servants during the performance of the contract, whether directly or indirectly. 

The Town of Lake Park shall be named as an additional insured on the Certificate of 

Insurance. 

If the Town defends any claim, demand, cause of action, or lawsuit arising out of any act, 

action, negligent acts or negligent omissions, or willful misconduct of the contractor, its 

employees, agents, or servants during the performance of the contract, whether directly or 

indirectly, contractor agrees to reimburse the Town for all expenses, attorney's fees, and 

court costs incurred in defending such claim, cause of action or lawsuit. 
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10. CONTRACT TERMS 

The contract shall include, but not be limited to, the following: 

A. All terms, conditions, plans, and specifications of this bid. 

B. Lump sum total for the project, as well as a schedule of bid item prices, and/or as 

indicated on the bid form, for all goods/services required of this project, or for those 

applied to additional work above and beyond the original scope. 

C. Bidder agrees that terms of the contract shall provide that the Town retains ownership 

rights to all documents prepared by the Contractor during the course of the contract. 

These documents shall become 'Public Record'. 

 

11. WAIVER 

It is agreed that no waiver or modification of this contract or of any covenant, condition or 

limitation contained in it shall be valid unless it is in writing and duly executed by the party 

to be charged with it, and that no evidence of any waiver or modification shall be offered 

or received in evidence in any proceeding, arbitration, or litigation between the parties 

arising out of or affecting this contract, or the right or obligations of any party under it, unless 

such waiver or modification is in writing, duly executed as above. The parties agree that the 

provisions of this paragraph may not be waived except by a duly executed writing. 

12. SURVIVORSHIP OF BENEFITS 

This contract shall be binding on and inure to the benefit of the respective parties and their 

executors, administrators, heirs, personal representatives, successors, and assigns. 

13. ENTIRE AGREEMENT 

This contract (consisting of the bid, any Addenda, contractor's bid, the Contract 

Agreement Form,) states the entire contract between the parties hereto with respect to 

the subject matter hereof, and all prior and contemporaneous understandings, 

representations, and agreements are merged herein or superseded hereby. No 

alterations, modifications, release, or waiver of this contract or any of the provisions 

hereof shall be effective unless in writing, executed by the parties. The 

products/services required of this contract will be officially "ordered" through the 

issuance of a Purchase Order. 

Contractor shall NOT commence work until they have been issued a signed 

Purchase Order from the TOWN OF LAKE PARK. 

14. SEVERABILITY 

If any term or provision of this contract is found to be illegal and unenforceable, such terms 

shall be deemed stricken and the remainder of the contract shall remain in full force and 

effect. 
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15. TERMINATION 

Once the contract has been awarded, it may be terminated by the Town without cause upon 

providing contractor with at least thirty (30) days prior written notice. 

 
Should either party fail to perform any of its obligations under this contract for a period of 

thirty (30) days after receipt of written notice of such failure, the non-defaulting party will 

have the right to terminate the contract immediately upon delivery of written notice to the 

defaulting party of its election to do so. The foregoing rights of termination are in addition 

to any other rights and remedies that such party may have. 

 

If the Town elects to terminate for convenience (without cause), or with cause, subsequent 

to the termination language above, the Town may seek the services of the next-lowest 

Bidder, or that Bidder which in the sole determination of the Town, offers the Town the 

most advantageous opportunity to complete the project. 

 

16. PERMITS, TAXES, LICENSES 

 

Contractor shall, at its own expense, obtain all necessary permits, pay all licenses, fees, and 

taxes, required to comply with all local ordinances, state and federal laws, rules and 

regulations applicable to the business to be carried on under this contract. The contractor 

will be required to file a Notice of Commencement. 

17. MANNER OF PERFORMANCE 

Contractor agrees to perform its duties and obligations under this contract in a professional 

and workmanlike manner, in accordance with all applicable local, federal and state laws, 

rules, and regulations. Contractor agrees that the services provided under this contract shall 

be provided by employees that are educated, trained, experienced, certified, and licensed in 

all areas encompassed within their designated duties. Contractor agrees to furnish the Town 

with any and all documentation, certification, authorization, license, permit, or registration 

currently required by applicable laws or rules and regulations. Contractor further certifies 

that it and its employees are now in and will maintain good standing with such governmental 

agencies and that it and its employees will keep all licenses, permits, registrations, 

authorizations, or certifications required by applicable laws or regulations in full force and 

effect during the term of this contract. Failure of Contractor to comply with this paragraph 

shall constitute a material breach of this contract. 

18. ATTORNEY FEES 

If either party is required to initiate a legal action, including appeals, to enforce 

this Agreement, the prevailing party shall be entitled to recover its reasonable 

attorney's fees and costs. 

 

 

END OF CONTRACT AGREEMENT INFORMATION 
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SCOPE OF WORK 
 

The 7th Street Pocket Park is a small pedestrian friendly park designed to bring an area of 

Art and Tranquility to the vibrancy of the down town Park Avenue area. 

The work scope for this project includes the furnishing of all labor, material and equipment 

required to complete the Hardscape and Landscape improvements identified in Invitation to 

Bid to the 7th Street land parcel.  

The project design calls for Hardscape improvements in the form of concrete pads for future 

Art work, precast pavers for sidewalks and decorative edging and a structural concrete slab 

supporting a Pre-Engineered Gazebo structure. In addition to the Gazebo amenity, the 

project design calls for bench seating amenities at several locations. 

A major component to the design is the Landscape plantings and sodding work.  Attention 

shall be given to the landscape and sodding work as it will be a key element of the aesthetic 

appeal of the park. 

Bidders will be responsible preparing the existing site for all new work including stripping 

of the site and clearing of existing plantings indicated to be removed.  The Town will work 

with the selected contractor to tag existing plantings to remain. 

 
Current condition of site. 

 

Site with existing trees and hedges to be removed 

Town will work with contractor to identify and tag existing trees to remain 
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Additionally, the work scope shall include, but not be limited to, preparing the site for the 

new concrete and precast paver hardscape work, the furnishing and installation (including 

freight, delivery & off-loading) of the park amenities and the prep and installation of all 

landscape planting materials including sodding and mulch. 

There is currently electric power and water service available at the site. 

Electric will be utilized for site lighting and miscellaneous electrical service needs and 

the water service will provide a source for park irrigation requirements. 

     

Existing electrical service.    Existing water service 

 

Other Scope Items Include: 

 Furnish insurance, performance bond and payment bond 

(this bond requirement applies only if bid price exceeds$100,000.00) 

 Contractor shall provide signed and sealed Engineering shop drawings for the 

Gazebo structure and related foundation footings (signed/sealed by qualified 

professional with calculations showing wind load design criteria) to Town for approval 

before item is ordered. 

 All contractors working on the site must be registered to work in the Town. 

 Apply for and secure approved building permit from the Town of Lake. 

 Contractor shall fence in the area during construction to prevent citizen use 

during construction. Secure project site when not working. 

 The Contractor will accept the site as is and therefore may be responsible for removing 

and disposing all debris that may exist at the site. 

 Contractor shall exercise care so as not to damage existing grass, walks, or other Town 

property during the performance of its contract. Contractor shall repair or replace any 

damaged grass or material should damage occur during construction. 

 

END OF SCOPE OF WORK 
 

101

Item 4.



Page 24 of 40  

 

 

 

BID FORMS 
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BID PROPOSAL PRICE & SIGNATURE PAGE 
BID No. 106-2023  

7TH STREET POCKET PARK 
 

Instructions: Remove or copy this and all following pages, complete, execute, and 

include in your bid package.  

Bid responses are to be submitted and received digitally via www.demandstar.com until 

2:00 p.m. EST, on Thursday, May 18, 2023 

TOTAL BASE BID for this project is: 

  ($   ) 
 Bid Price Written out         Numeric Amount 

 

Completion: One hundred twenty (120) calendar days after Notice to Proceed [Contractor may only 

perform work on this project Monday - Friday between 8am- 5pm, unless pre-approved for other hours 

by the Town]. 

Schedule of Required Bid Forms:   (Yes or N) 

- Bid Proposal Signature Page (signed)    

- Acknowledge Addenda #  _ (if issued)    

- Schedule of Bid Items   

- Bid bond (minimum of 5% of total bid - if applicable)    

- Clarifications/Exceptions    

- List of Subcontractors    

- List of References    

- Licenses/Certifications (copies of applicable licenses)    

- Proof of Existing Insurance Coverage    

- Drug Free Workplace Certification    

- Conflict of Interest Disclosure Form   

-Truth-In Negotiations Certificate   

-Non-Collusion Affidavit of Prime Bidder   

-Anti-Kick Back Affidavit _________  

-Certification of Eligibility of Contractor _________  

 

 

NAME OF FIRM:            

ADDRESS:              

              

PHONE     COMPANY EMAIL:      

DATE:   TAX PAYER ID#:    

AUTHORIZED SIGNATURE:          

NAME & TITLE (Typed or Printed):          

POINT OF CONTACT EMAIL ADDRESS         
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ACKNOWLEDGEMENT OF ADDENDA 
 

INSTRUCTIONS:  COMPLETE PART I OR PART II, WHICHEVER APPLIES 
 

 

PART I: 

 

List below the dates of issue for each addendum received in connection with this Solicitation: 

 Addendum #1, Dated   

Addendum #2, Dated   
 

Addendum #3, Dated   
 

Addendum #4, Dated   
 

Addendum #5, Dated   
 

Addendum #6, Dated   
 

Addendum #7, Dated   
 

Addendum #8, Dated   
 

Addendum #9, Dated   
 

Addendum #10, Dated   
 

 

PART II: 
 

  NO ADDENDUM WAS RECEIVED IN CONNECTION WITH THIS SOLICITATION 
 

 

 

 

 

Firm Name:    
 

Signature:    
 

Name and Title:    

 (Print or Type) 

 

Date:    
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SCHEDULE OF BID ITEMS – Revised 04.21.2023 
7th STREET POCKET PARK 

TOWN OF LAKE PARK 

Invitation to Bid # 106-2023 
 

BID DUE DATE:   Thursday, May 18, 2023, 2:00 p.m. EST 

Bid responses are to be submitted and received digitally via www.demandstar.com 

CONTACT PERSON WITH TOWN:   Vivian Mendez, Town Clerk, (561) 881-3311 

Please bid the following consistent with the Technical Specifications and Plan Sheets 
 

BID ITEMS: 

 
ITEM DESCRIPTION 

 
UNIT 

COST 

ESTIMATED 

EXTENDED 

COST 

 

1 Indemnification 1 L.S. $ 10.00________ 
 

2 General Conditions: to include, mobilization   1         L.S.   $______________ 
Includes project management, temp toilets, signage, 

temp fencing, filing of notice commencement, 

testing. 

 

3 Performance & Payment Bond    1         L.S.   $______________ 
(only applicable if proposed BASE BID price exceeds $100,000.00) 

 

4 Hardscape Construction Work for Pocket Park  1          L.S.   $  _____________ 

as per design plans and bid documents. 
Includes site prep, concrete pads. precast pavers, with shell rock base 

Including benches 

 

5 Furnish and Install Engineered Gazebo   1          L.S.   $  _____________ 
Includes signed 7 Sealed engineering plans  

And concrete work at gazebo foundation footings 

 

6 Landscape        1          L.S.   $  _____________ 

Including: fine-grade & prep work in preparation for new 

landscape planting materials, sod work, mulch and repair/ 

remediation as required to areas disturbed by contractor’s work 

 

7 Construction Contingency      1 Allowance    $ 10,000.00         
(Allowance amount to be used at the discretion of the owner) 

8 Building Permit (Town of Lake Park)   1 Allowance    $   2,500.00         

 
               

TOTAL BASE BID ITEMS 1 THRU 8 $ _      
         Numeric Amount 

TOTAL BASE BID AMOUNT: 

$    
 Written Amount 
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ALTERNATE #1: 
 Irrigation System 

Provide functional Irrigation system to cover   1 Allowance    $ 15,000.00         

Existing and new planters, landscaped areas and 

Sodded areas. 

Allowance includes basic irrigation system layout design plans, 

with irrigation pump & time clock, zone control valves, new irrigation piping 

and irrigation heads required for a fully functioning irrigation system. 

Water supply and meter are existing. 

 

 

ALTERNATE #2: 
 Park Lighting 

Provide pedestrian friendly park lighting   1 Allowance    $ 15,000.00         
To include 5 each pole with fixtures area lights 

And 15 each bollard type walkway lights 

Existing and new planters, landscaped areas and 

Sodded areas. 
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INSERT BID BOND HERE 
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CLARIFICATIONS/EXCEPTIONS 
 

 

Please list any clarifications of your bid in this section, as well as any exceptions you may have. 
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LIST OF SUBCONTRACTORS 
 

Following are the subcontractors to be used if your company is awarded the Contract. Please note 

that all changes to this list must first be approved in writing by the TOWN OF LAKE PARK Project 

Manager. 

 

 

NAME OF COMPANY ADDRESS OF COMPANY PHONE/CONTACT 
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LIST OF REFERENCES 
 

Provide references from agencies/companies/individuals of which your company has provided 

similar services within the last 5 years: 
 

 

REFERENCE #1 
 

Company Name/Agency:    

Address:    

 

Point of Contact:    

Phone Number:    

Fax Number:    

 

 

 

REFERENCE #2 
 

Company Name/Agency:    

Address:    

 

Point of Contact:    

Phone Number:    

Fax Number:    

 

 

 

REFERENCE #3 

Company Name/Agency:    

Address:    

 

Point of Contact:    

Phone Number:    

Fax Number:    
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INCLUDE PROOF OF PROPER LICENSING/CERTIFICATION  

(APPLICABLE LICENSING TO PERFORM THE REQUIRED SERVICES 

INCLUDING AUTHORIZED APPLICATORS CERTIFICATION OF SPECIFIED 

SYSTEM) 
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INCLUDE PROOF OF EXISTING INSURANCE 
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CERTIFICATION OF DRUG FREE WORKPLACE PROGRAM 
 

I certify the firm of   , maintains 

a drug-free workplace program, and that the following conditions are met: 

 

1. We publish a statement notifying employees that the unlawful manufacture, distribution, 

dispensing, possession, or use of a controlled substance is prohibited in the workplace; and 

specifying that actions will be taken against employees for violations of such prohibitions. 

 

2. We inform employees about the dangers of drug abuse in the workplace, the company's 

policy of maintaining a drug-free workplace, any available drug counseling, rehabilitation, 

and employee assistance programs, and the penalties that may be imposed upon employees 

for drug abuse violations. 

 

3. We give each employee engaged in providing the commodities or contractual services that 

are under bid a copy of the statement specified in subsection one (1). 

 
4. In the statement specified subsection one (1), we notify the employee that, as a condition of 

working in the commodities or contractual services that are under bid, the employee will 

abide by the terms of the statement; and will notify the employer of any conviction of, or 

plea of guilty or 'nolo contendere' to any violation of Chapter 893 or of any controlled 

substance law of the United States or any state, for a violation occurring in the workplace, 

no later than five (5) days after such conviction. 

 

5. We impose a sanction on or require the satisfactory participation in a drug-abuse 

assistance or rehabilitation program if such is available in the employee's community, 

by any employee who is convicted. 

 

6. We make a good faith effort to continue to maintain a drug-free workplace through 

implementation of this section. 

 

As the person authorized to sign the statement, I certify that this firm complies fully with the 

above requirements. 
 

 

 

Authorized Signature (Date) 
 

 

Name & title (typed) 
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CONFLICT OF INTEREST DISCLOSURE FORM 

 
The award of this contract is subject to the provisions of Chapter 112, Florida Statutes.  All Proposers 

must disclose within their Proposal: the name of any officer, director, or agent who is also an 

employee of the Town of Lake Park. 

Furthermore, all Proposers must disclose the name of any Town employee who owns, directly, or 

indirectly, an interest of more than five percent (5%) in the Proposer’s firm or any of its branches. 

The purpose of this disclosure form is to give the Town the information needed to identify potential 

conflicts of interest for evaluation team members and other key personnel involved in the award of 

this contract. 

The term “conflict of interest” refers to situations in which financial or other personal consideration 

may adversely affect, or have the appearance of adversely affecting, an employee’s professional 

judgment in exercising any Town duty or responsibility in administration, management, instruction, 

research, or other professional activities. 

Please check one of the following statements and attach additional documentation if necessary: 

 

_________ To the best of my knowledge, the undersigned firm has no potential conflict of 

interest due to any other Cities, Counties, contracts, or property interest for the 

Proposal. 

_________ The undersigned firm, by attachment to this form, submits information that may be a 

potential conflict of interest due to other Cities, Counties, contracts, or property  

interest for this Proposal. 
 

 

 

Acknowledged by: 

 ___________________________________________________________ 

 Firm Name  

_  __________________________________________________________  

 Signature  

___________________________________________________________ 

 Name and title (Print or Type) 

 ___________________________________________________________ 

 Date 
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TRUTH – IN NEGOTIATION CERTIFICATE 

 
The undersigned warrants (i) that it has not employed or retained any company or person, other 

than bona fide employees working solely for the undersigned, to solicit or secure the Agreements 

and (ii) that it has not paid or agreed to pay any person, company, corporation, individual or firm 

other than its bona fide employees working solely for the undersigned or agreed to pay any fee, 

commission, percentage, gift, or any other consideration contingent upon or resulting from the 

award or making of the Agreement. 

 

The undersigned certifies that the wage rates and other factual unit costs used to determine the 

compensation provided for in the Agreement are accurate, complete, and current as of the date of 

the Agreement. 

This document must be executed by a Corporate Officer. 

 

    By:  _______________________________ 

 

    Title:  ________________________________ 

 

    Date: ________________________________ 
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NON-COLLUSION AFFIDAVIT OF PRIME BIDDER 
 

 

BEFORE ME, the undersigned authority, personally appeared                                                    , who, after 

being by me first duly sworn, deposes and says of his/her personal knowledge that: 

 

(1) He is                                             of                                                                               , the Bidder that 

has submitted a Bid to perform work for the following project: 

  

 Contract #:                          Project Name:  _____________________________________                                                                   

 

(2) He is fully informed respecting the preparation and contents of the attached Bid and of all pertinent 

circumstances respecting such Bid; 

(3)   Such Bid is genuine and is not a collusive or sham Bid; 

(4) Neither the said Bidder nor any of its officers, partners, owners, agents, representatives, employees or 

parties in interest, including this affiant, has in any way colluded, conspired, connived or agreed, 

directly or indirectly with any other Bidder, firm or person to submit a collusive or sham Bid in 

connection with the Contract for which the attached Bid has been submitted or to refrain from bidding 

in connection with such Contract, or has in any manner, directly or indirectly, sought by agreement or 

collusion or communication or conference with any other Bidder, firm or person to fix the price or 

prices in the attached Bid or of any other Bidder, or to fix any overhead, profit or cost element of the 

Bid price or the Bid price of any other Bidder, or to secure through any collusion, conspiracy, 

connivance or unlawful agreement any advantage against Palm Beach County or any person interested 

in the proposed Contract: and 

(5) The price or prices quoted in the attached Bid are fair and proper and are not tainted by any collusion, 

conspiracy, connivance or unlawful agreement on the part of the Bidder or any of its agents, 

representatives, owners, employees, or parties in interest, including this affiant.  

 

                                                                                            

      Signature: __________________________________ 

  

STATE OF FLORIDA 

COUNTY OF _____________________________ 

 

Subscribed and sworn to (or affirmed) before me, by means of ☐ physical presence or ☐online 

notarization, this   _      day of                    _____                20  _   by                                                                   

_______________________, who is ☐ personally known to me or ☐who has produced _______________                                   

as identification. 

 

NOTARY SEAL: Notary Signature:  __________________________ 

 

  

      Notary Name:                                                    ____ 

                      Notary Public-State of Florida 

 

 Commission No. ________________________ 
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ANTI-KICKBACK AFFIDAVIT 
 

 

    

BEFORE ME, the undersigned authority, personally appeared __________________________, who, after 

being by me first duly sworn, deposes and says: 

 

(1) I am                                             of                                                                 , the bidder that has submitted 

a proposal to perform work for the following project: 

 

Contract #:                                   Project Name:  _____________________________________                                                                     

 

(2) I, the undersigned, hereby depose and say that no portion of the sum bid in connection with the work to be 

performed at the property identified above will be paid to any employee of Palm Beach County or,                                                               

as a commission, kickback, reward or gift, directly or indirectly by me or any member of my firm or by 

an officer of the corporation. 

                                                             

       

Signature: __________________________________  

 

 

 

 

 

STATE OF FLORIDA 

COUNTY OF _____________________________ 

 

Subscribed and sworn to (or affirmed) before me, by means of  ☐  physical presence or  ☒online 

notarization, this   _      day of                    _____                20  _   by                                                                   

_______________________, who is ☐ personally known to me or ☐who has produced _______________                                   

as identification. 

 

NOTARY SEAL: Notary Signature:  __________________________ 

 

  

      Notary Name:                                                    ____ 

                      Notary Public-State of Florida 

 

 Commission No. ________________________ 
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CERTIFICATION OF ELIGIBILITY OF GENERAL CONTRACTOR 
 

BEFORE ME, the undersigned authority, personally appeared                                                   , who, after being 

by me first duly sworn, deposes and says of his/her personal knowledge that 

 

(1) He/she is the ________________________of__________________________, hereinafter referred to as 

the "General Contractor"; with State of FL Contractor License or Palm Beach County Contractors 

Certificate of Competency 

 

License/ Certification No:                                                        Expiration Date:    ________       ____        

who submitted a proposal to perform work for the following project 

 

Contract #:                                   Project Name: _____________________________________  

         

(2) He/she is fully informed that the Proposal submitted for work to be performed under the above-mentioned 

contract, is being funded, in whole or in part, by a Federally-assisted or insured contract; and 

 

(3) The General Contractor nor any of its officers, partners, owners or parties of interest is not named on the 

current General Services Administration List of Parties Excluded from Federal Procurement or Non-

Procurement Programs prior to award of the contract; and 

 

(4) The General Contractor acknowledges that should the contractor be subsequently found ineligible after 

award of the contract, its Construction Contract shall be terminated and the matter referred to the 

Department of Labor, the Department of Housing and Urban Development, or the General Services 

Administration for its action; and 

 

(5) The General Contractor acknowledges the responsibility of informing all of its subcontractors that this 

contract is being funded, in whole or in part, by a Federally-assisted or insured contract; and 

 

(6) The General Contractor acknowledged the responsibility that all of its subcontractors are to sign a 

"Certification Regarding Debarment Suspension, Ineligibility and Voluntary Exclusion-Lower-Tier 

Participant" as a part of its contract with such subcontractors, and that the "General Contractor" will retain 

such certifications in its files.  Furthermore, should the subcontractor be subsequently found ineligible 

after award of the Construction Contract, its contract with the "General Contractor" shall be terminated 

and the matter referred to the Department of Labor, the Department of Housing and Urban Development, 

or the General Services Administration, for its action. 

 

      Signature:  __________________________________ 

STATE OF FLORIDA          

COUNTY OF _____________________________  

 

Subscribed and sworn to (or affirmed) before me, by means of ☐ physical presence or ☐online 

notarization, this   _      day of                    _____                20  _   by                                                                   

_______________________, who is ☐ personally known to me or ☐who has produced _______________  

________________________as identification. 

NOTARY SEAL: Notary Signature:  __________________________ 

  

      Notary Name:                                                    ____ 

                      Notary Public-State of Florida 

 Commission No. ________________________ 
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Town of Lake Park Town Commission 

Agenda Request Form

Meeting Date: July 5, 2023 

Originating Department: Special Events 

Agenda Title: Summer Bash Fundraiser Funding Request 

Approved by Town Manager: Date: 

Cost of Item: $500.00 Funding Source: 

Account Number: Finance Signature:  

Advertised: 

Date: Newspaper: 

Attachments: Summer Bash Fundraiser Special Event Permit Application 

Please initial one: 

X Yes I have notified everyone 

Not applicable in this case 

Summary Explanation/Background: 

The Special Events Department received a Special Event Permit Application from Rhonda Jo Porter 

proposing a Summer Bash Fundraiser to be held on Saturday, July 15 in the parking lot of the 700 block 

of Park Avenue, near The Brewhouse Gallery and Kelsey City Brewing. The funds raised will be 

provided to the Amara Shriners Children’s Transportation Fund to drive children to the Shriners 

Hospital located in Tampa, Florida. Event vendors include Eddie’s Rolling Bistro, Mark Bone BBQ, 

VFW and Amara Shriners. The Town Commission voted to sponsor the event at the June 21 

Commission Meeting.  At this time, the organizer is requesting that the CRA pay the $500.00 live 

entertainment fee for a band to perform at the event. 

Recommended Motion: I move to approve the funding request of $500.00 made by the event 

organizer of the Summer Bash Fundraiser. 

Jeffrey P. Duvall Digitally signed by Jeffrey P. Duvall 
DN: cn=Jeffrey P. Duvall, o, ou, email=jduvall@lakeparkflorida.gov, c=US 
Date: 2023.06.26 16:45:20 -04'00'

John D'Agostino
Digitally signed by John D'Agostino 
DN: cn=John D'Agostino, o=Town of Lake Park, ou=Town 
Manager, email=jdagostino@lakeparkflorida.gov, c=US 
Date: 2023.06.29 11:41:27 -04'00'
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