Lake Park Town Commission, Florida

Commission Budget Workshop

Commission Chamber, Town Hall, 535 Park Avenue, Lake Park, FL 33403
Wednesday August 26, 2026 6:00 P.M.

Roger Michaud . Mayor
Michael Hensley . Vice Mayor
John Linden L Commissioner
Michael O'Rourke L Commissioner
Judith Thomas . Commissioner
Richard J. Reade . Town Manager
Thomas J. Baird . Town Attorney
Vivian Mendez MMC Town Clerk

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal
any decision of the Town Commission, with respect to any matter considered at this meeting,
such interested person will need a record of the proceedings, and for such purpose, may need to
ensure that a verbatim record of the proceedings is made, which record includes the testimony
and evidence upon which the appeal is to be based. Persons with disabilities requiring
accommodations in order to participate in the meeting should contract the Town Clerk’s office
by calling 881-3311 at least 48 hours in advance to request accommodations.

CALL TO ORDER/ROLL CALL

6:11 P.M.

PRESENT

Mayor Roger Michaud

Vice Mayor Michael Hensley

Commissioner John Linden

Commissioner Michael O'Rourke arrived at 6:16 P.M.
ABSENT

Commissioner Judith Thomas

PLEDGE OF ALLEGIANCE
Mayor Michaud led the pledge.
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APPROVAL OF AGENDA:

Motion to approve the agenda made by Vice Mayor Hensley, Seconded by Commissioner

Linden.

Voting Yea: Mayor Michaud, Vice Mayor Hensley, Commissioner Linden.

PUBLIC COMMENT:
This time is provided for addressing items that do not appear on the Agenda. Please complete a

comment card and provide it to the Town Clerk so speakers may be announced. Please remember

comments are limited to a TOTAL of three minutes.

NONE

NEW BUSINESS:

1.

FY 2027 Budget Workshop #3 - Proposed Capital Improvement Plan (CIP) & Discussion.
Finance Director Barbara Gould presented the Capital Improvement Projects (CIP)
(Exhibit A). Mayor Michaud stated for the record that Commission O’Rourke arrived at
6:16pm. Commissioner Linden asked if there are working foreman in each department
of Public Works. Public Works Director Morales stated that each department has an
active foreman except commercial sanitation which the position is currently vacant.
Commissioner Linden spoke about the possibility of eliminating some foreman positions
and utilizing Tech 1I’s in their place to help save the Town some money. It was explained
by Mayor Michaud that the Stormwater Tech Il position is not a supervisory position and
so a foreman is still necessary.

Commissioner Linden asked about the five-year storm water rate study, and it being
mandated by State Statute to be done every five-year and asked when was the last time is
was done. Public Works Director Morales stated it was done in 2022-2023.
Commissioner Linden asked if the rate study could be deferred a little longer. Public
Works Director Morales stated that the study would need to be done in 2027 in order to
be effective for 2028 which is when it would be due. Mayor Michaud clarified that the
terms of the last rate study do not require waiting through the entire five years. He stated
that if the Commission desired, it could re-address the rate year by year. Town Manager

Reade stated that he believes the study would need to be completed and the rate reported
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to the Property Appraiser by July 2027, therefore if that is the case, they would not be
able to delay the study. Commissioner Linden stated that the money that residents are
paying for storm water on their tax bill is substantial and wants to know what they get for
their money. Public Works Director Morales stated there is no existing storm water
infrastructure and the benefit to the residents would be mitigation of flooding within areas
of the Town. Commission Linden asked why the disposal fees were higher than in
previous years. Public Works Director Morales stated that those are the disposal fees
paid to the County that is estimated per month. Commissioner Linden asked about a few
vehicle leases and when they expire. Public Works Director Morales stated that the fleet
will expire in 2029-2030. Commissioner Linden requested to have the dump truck and
the backhoe removed from the budget for another year or two. Public Works Director
Morales stated that the longer it is pushed out, the higher the risk that something will
happen that the Town is unprepared for. Commissioner Linden stated that he is opposed
to the purchase of these two vehicles. Commissioner O’Rourke stated that the backhoe
and the dump truck are essential, but the street sweeper is not. Town Manager Reade
suggested that they could hold off on purchasing the dump truck and backhoe for now
and if they found it necessary later, they could adjust the budget. Mayor Michaud stated
for the records that the cost of the vehicles could potentially be higher by that point.
Commissioner O’Rourke suggested partnering with neighboring municipalities to share
equipment. Town Manager Reade stated that they would look into that possibility. Public
Works Director Morales stated that there were previous discussions with the Village of
North Palm Beach regarding the merging of their Public Works Department with ours.
The Commission stated they would like to explore that idea. Public Works Director
Morales stated that he would research. The Commission agreed to remove the two
vehicles from the budget, place the funds into reserve and have staff research the options
that were discussed and if they still decide to move forward with the purchase later in the
year, staff can bring forward a budget adjustment for it.

Vice Mayor Hensley asked what the professional services are within the Sanitation Fund
and why they are so much higher than last year. Finance Director Gould explained that
the increase is for the rate study. Commissioner Linden asked about the savings of

$250,000 for a grapple truck. Public Works Director Morales explained that this is money
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that is being set aside each year so that after a few years, they will have enough to
purchase the vehicle outright as opposed to financing.

Commissioner Linden asked about $13,000 for weekly vehicle washing. Public Works
Director Morales explained that the Town does not have the proper equipment in place
to be able to wash its own vehicles.

Commissioner Linden asked about emergency sanitation collection support for $28,500.
Public Works Director stated this is a placeholder in case they have to utilize a third party
for sanitation.

Commissioner O’Rourke asked about the need for two grapple trucks. Public Works
Director Morales explain that the Town currently has two operational grapple trucks, and
both are well past their life expectancy.

In regards to the CRA budget, Town Manager Reade asked the Commission for direction
regarding the LED signs. He suggested initiating the process sooner than later. Vice
Mayor Hensley stated he would like to start moving forward and likes the idea of doing
a public presentation during a CRA meeting. Mayor Michaud agreed with this.
Commissioner O’Rourke stated he is not in support of the signs at this time because it is
a bad use of the Town’s funds. Town Manager Reade explained how the oval about will
be partially funded through mobility fees. The Commission discussed the CRA and the
need to bring business in for the business owners. CRA Administrator Leanna Collazo
and Town Manager Reade spoke about a business inventive presentation that will be
coming before the Commission soon.

Town Manager Reade stated they will be bringing the signs back before the Commission
at the end of September or early October and they will present the Commission with
different types of signs to choose from.

Commissioner Linden asked about the $188,000 for landscaping the CRA parking lot and
Centennial Memorial Park and asked why we were not doing this in-house. Town
Manager Reade stated that the contracts had already been approved, but the CRA
Administrator and Public Works Director will be reviewing costs for future endeavors.
Commissioner Linden asked about the holiday Christmas tree of $30,000 and the holiday
lights of $136,000. CRA Administrator Collazo explained that this is the last year for the
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contract for the holiday lights. Town Manager Reade stated that they will be looking at
those costs for next year.

Commissioner Linden asked about $500,000 for roadway improvements in the CRA
fund. Town Manager Reade stated that these funds are for street paving. Commissioner
Linden asked about the $250,000 cost for stamped concrete design and construction.
Town Manager Reade stated that the number is only an estimate and they are waiting on
the engineer’s estimate.

Commissioner Linden asked if a contract with the Police Athletic League is in the works.
Town Manager Reade stated that they are very close to bringing that contract before the
Commission. Commissioner Linden asked about the $500,000 for the down payment for
a new CRA building. Town Manager Reade explained that those funds would come
directly from the proceeds from the sale of the 800 Park Avenue building.
Commissioner O’Rourke asked about the $650,000 for the design and construction of
Bert Bostrom master plan phase 2. He is in favor of moving forward with construction
of fields so there can be youth programs in Town and that the design concepts could
maybe be pushed down the road.

Finance Director Gould requested that the Commission provide her with any changes to
the budget prior to the first public budget meeting. Mayor Michaud stated that they were
interested in possibly the service sharing with other cities which would contribute to cost.
Commissioner Linden stated he would like to start a discussion on the ad valorem rate
and would like to lower it to 5.0 and feels that there will be little to no impact. Town
Manager Reade explained that a reduction of .1 to the millage rate would represent
approximately $170,000.00 that would come out of the contingency fund or reserves.
Commissioner Linden reminded the dais that they had promised the residents they would
reduce the ad valorem once Nautilus went up. Finance Director Gould stated that the
General Fund reserves currently has approximately $3 million and that they would like
to see that continue to grow. Mayor Michaud requested that the Commission have some
time to think about the question of lowering the millage rate and provide an answer by
the First Public Budget Meeting. They agreed to discuss it during the Regular
Commission meeting on September 2". Town Manager Reade stated that they could try

to further identify cuts that they can make within the departments.
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The Commission discussed potential impacts from Amendment 3 if it’s approved in

November.

TOWN ATTORNEY, TOWN MANAGER, COMMISSIONER COMMENTS:

-Town Manager Reade spoke about a conflict with a commission meeting in October that may
need to be cancelled or rescheduled.

-Commissioner O’Rourke asked about the Business Development Board because there is
significant movement of business from New York right now and suggested the Town might want

to come up with an incentive program for these businesses to come to Lake Park.

REQUEST FOR FUTURE AGENDA ITEMS:

The dais requested to have a discussion on the possible reduction of the millage rate during the
next meeting on September 2™,

ADJOURNMENT:

Motion to adjourn made by Commissioner O’Rourke. Seconded by Vice Mayor Hensley.

Voting Aye: All.

Meeting adjourned 8:55pm

FUTURE MEETING DATE: The next scheduled Regular Commission Meeting will be held on
Wednesday September 2, 2026.
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Exhibit A

TOWN OF LAKE PARK
COMMISSION WORKSHOP

Fiscal Year 2026/2027
Capital improvement Plan

Wednesday, August 26, 2026 — 6:00 P.M.



CIP Fund 001 — General Fund



CIP Fund 001 — General Fund

CIP Fund: 001 -

Description Funding Source FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033 Total

General Fund
Expenditures $ -
Equipment Trailer Replacement (2) General Fund Revenue S 17,000 S 17,000
Equipment Utility Vehicle General Fund Revenue S 22,000 S 22,000
Equipment Compact Lift (Streetlights) JLG ET350 (make/model) General Fund Revenue S 45,000

S 45,000
Equipment Forklift (5,000 Ib. Capacity) General Fund Revenue S 65,000 $ 65,000
Equipment PW Fuel Dispensing System Replacement General Fund Revenue S 70,000

S 70,000
Equipment PW Diesel Fuel Tank Replacement General Fund Revenue S 222,640

S 222,640
Equipment Computer/Laptop Replacements General Fund Revenue S 87,400 S 19,000 S 19,000 S 19,000 S 19,000 S 19,000 S 19,000 $ 201,400
Equipment Channel 18 Servers - Replacement (critical; end of General Fund Revenue S 13,015

life) S 13,015

Equipment Commission Chambers Technology Revisions General Fund Revenue S 20,811 S 20,811
Equipment Rell Mover (Bert Bostrom turf maintenace) General Fund Revenue S 80,500 S 80,500
Building Pro Shop Pavilion Bathrooms, Doors & Windows Discretionary Surtax S -

$ .
Building Library South Doors - ADA Compliant Discretionary Surtax S - S -
Building PW Gate Control System Replacement General Fund Revenue S 38,000 S 17,000

S 55,000
Building Townwide Park Bench Replacement General Fund Revenue S 15,705 S 15,705
Building Town Hall Preservation Improvement Project - Discretionary Surtax/Grant S 200,000

Commission Chambers Funding $ 200,000

Vehicles Town Bus (used) TBD S 100,000 S 100,000
Improvements Kelsey Park Master Plan Project(s) - Project(s) To Be Public Improvement $206,288

Determined (Funding to be used as a match for Fund/Grant

grant award once project identified and approved)
$ 206,288




CIP Fund 001 — General Fund

CIP Fund: 001 - Description Funding Source FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033 Total
General Fund
Improvements Kelsey Park Master Plan - Fitness Stations Public Improvement S 24,000
Fund/Grant $ 24,000
Improvements Kelsey Park Master Plan - Design - Splash Pad Public Improvement S -
Fund/Grant S -
Improvements Kelsey Park Master Plan - Construction - Splash Pad Public Improvement
Fund/Grant S -
Improvements Evergreen House Restoration Public Improvement S -
Fund/Grant S -
Improvements Kelsey Park Master Plan - Parent's Plaza Seating General Fund/Grant S - $50,000 s N
Improvements Kelsey Park Master Plan - Memorial Garden General Fund/Grant S 7,000 $30,000 $ 37,000
Improvements Traffic Control Devices/Traffic Calming Mobility Fees S 200,000
$ 200,000
Improvements Park Avenue Lane Reduction Grant Funding S 3,500,000
$ 3,500,000
Improvements Road Improvements - Various Location General Fund Revenue S 536,150 S 557,799 S 580,085 S 905,359 S 941,875 S B
Improvements  Sidewalks - Various Locations General Fund Revenue $ 407,166 S 500,000 $ 500,000 $ 500,000 S 1.907,166
Improvements FPL Lighting - Phase Ill (underground) TBD S 750,000
$ 750,000
Improvements Linear Parks Between 5th & 9th and Greenbriar & TBD S 650,000
Hawthorne $ 650,000
Improvements Linear Parks Between 5th & 9th and Foresteria & TBD S 575,000
Evergreen $ 575,000
Improvements Security Gate for PBSO Building Discretionary Surtax/Grant S 38,000
Funding $ 38,000
Improvements Monument Sign General Fund Revenue $45,000 S 45,000
Improvements AV Equipment for Schuyler Room LSTA $10,000 $ 10,000
Improvements Library Furniture Including Shelving, Tables & Grants S 30,000 $300,000 $ 300,000 S 300,000
Chairs $ 930,000
Improvements Bibliotheca Double Gate General Fund Revenue $15,000 S 15,000




CIP Fund 001 — General Fund

CIP Fund: 001 - Description Funding Source FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033 Total
General Fund
Improvements Laptop replacement for Kiosk LSTA S -
Improvements Flooring replacement General Fund Revenue $16,000 $ 16,000
Improvements Lighting replacement Grant Funding $20,000 S 20,000
$ .
Included in Proposed FY 2027 Budget S -
$ -
Total Expenditures $ 1,491,887 $ 7,880,087 $ 1,510,585 S 1,741,359 S 960,875 S 19,000 S 19,000 $13,622,793
Funding
General Fund Revenue S 977,142 S 1,277,799 S 1,341,585 S 1,572,359 S 941,875 S - S - $ 6,110,760
Discretionary Surtax S 38,000 $ 100,000 $ - S - S - $ 138,000
Mobility Fees S - S - S - S - $ = $ =
Public Improvement Fund S 24,000 $206,288 S - S - S - $ 230,288
Special Assessment S 5000 S - S - S - S - S 5,000
Grant Funding $50,000 $ 305,000 $ 150,000 $ 150,000 S - $ 655,000
TBD S 397,745 S 2,491,000 S 19,000 S 19,000 S 19,000 S 19,000 S 19,000 $ 2,983,745
CRA S - $ 3,500,000 S - S - S - $ 3,500,000
$ - S - S - S - $ - $ -
Total Funding $ 1,491,887 S 7,880,087 $ 1,510,585 $ 1,741,359 $ 960,875 S 19,000 $ 19,000 $13,622,793
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CIP Fund 402 — Stormwater Fund

CIP Fund: 402

Description Funding Source FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033 Total

- Stormwater
Expenditure
Vehicle VAC Truck (Replace #52) Stormwater Assessments S -
Vebhicle Mason Dump Truck Stormwater Assessments S 95,000 S 95,000
Vehicle Dump Truck (Replace #59) Stormwater Assessments S 175,000 $ 175,000
Vebhicle Street Sweeper (Replace #16) Stormwater Assessments S 278,000 $ 278,000
Equipment Backhoe Loader (Replace #46) Stormwater Assessments $ 155,000 $ 155,000
Equipment MADVAC Stormwater Assessments S -
Equipment Quick View Camera Stormwater Assessments $ -
Equipment Trailer Stormwater Assessments S -
Equipment Video Inspection Unit Stormwater Assessments S 150,000 $ 150,000
Equipment Zero turn mower Stormwater Assessments S 20,000 5 20,000
Building Commercial Steel Building Stormwater Assessments S -
Improvements  Southern Outfall - Final Phase Grant Funding/Spec. Assmt. $ 4,272,181 S 4,272,181
Improvements  Pipe Rehabilitation and Stormwater Assessments S 434,361 S 542,951 §$ 651,542 S 781,850 S 938,220 S 1,172,775 $ 4,521,698

Replacement Program
Improvements  Second Street Green Infrastructure Grant Funding S 297,938 S 297,938

Project
Improvements  llex Court Green Infrastructure Grant Funding $ 99,373 $ 99,373

Project

Included in Proposed FY 2027 S -

Budget

$ -

Total $5,433,853 S 915,951 S 801,542 S 801,850 S 938,220 $ 1,172,775 $ 10,064,190
Funding

Grant Funding $4,272,181 - - S - - S S ~$ 4,272,181

Stormwater Assessments $1,161,672 915,951 801,542 801,850 S 938,220 S 1,172,775 $ 5,792,009
Total $5,433,853 915,951 801,542 801,850 $ 938,220 $ 1,172,775 $ - $10,064,190




CIP Fund 404 - Sanitation Fund




CIP Fund 404 — Sanitation Fund

c;z:::gfi'oio‘l Description Funding Sources FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Total
Expenditure S -
Vehicle Side Loader Truck (Replace #51 - When  Loan - Financed $101,721 $ 101,721 $ 101,721 S 50,860 $ 356,023
Purchased)
Vehicle Front End Loader Truck (Replace #44 - Loan - Financed $107,377 S 107,377 S 107,377 S 107,377 S 429,508
When Purchased)
Vehicle Grapple Truck (Replace #66 - When Loan - Financed S 65,313 S 65,313 § 65,313 § 65,313 $ 261,252
Purchased)
Vehicle Rear Loader Truck (Replace #42 - When Loan - Financed S 308,700 S 308,700
Purchased)
Vehicle Front End Loader Truck (Replace #56 - Sanitation Assessments & Investment Income $110,485 $ 110,485 S 110,485 S 110,485 S 441,940
When Purchased) Proceeds
Vehicle Side Loader Truck (Replace #58 - Sanitation Assessments & Investment Income S 112,077 S 112,077 $ 112,077 S 112,077 S 448,308
When Purchased) Proceeds
Vehicle Grapple Truck (Replace #67 - Sanitation Assessments & Investment Income S 83,333 $§ 83,334 $ 166,667
When Purchased) Proceeds
Vehicle Side Loader Truck (Replace #72 - Sanitation Assessments & Investment Income $ 157,553 $§ 157,553 S 157,554 S 472,660
Expected FY 2032 - Estimated $472,660) Proceeds
Vehicle Side Loader Truck (Replace # - Sanitation Assessments & Investment Income S 160,446 S 160,446 S 160,447 $ 481,339
Expected FY 2032 - Estimated $481,339) Proceeds
Vehicle Front End Loader (Replace #___ - Sanitation Assessments & Investment Income S 183,333 $ 183,333 $ 183,334 $ 550,000
Expected FY 2032 - Estimated $550,000) Proceeds
Vehicle Grapple Truck (Replacement of #68) Sanitation Assessments & Investment Income S 300,000 $ 300,000
Proceeds
Included in Proposed FY 2027 Budget
Total $468,229 S 889,007 S 998,305 S 947,444 S 913,412 S - S 4,216,398
Funding
Sanitation Assessments S - S - S$ 501,332 $ 501,332 S 801,335 S 1,803,999
Loan - Financed $384,896 S 805,673 S 496,973 S 446,112 S 112,077 S 2,245,731
Investment Income Proceeds S 83,333 S 83,334 S - S - S - S - $ 166,667
Total $468,229 $ 889,007 S 998,305 S 947,444 $ 913,412 S - $ 4,216,398
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CIP Fund 401 — Marina Fund

CIP Fund: 401 - Marina Description Funding Source FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033 Total
Expenditures S -
Piling Replacement Marina S 60,000 S 60,000
$ 120,000
New Dumpster Enclosure Marina
$ 5,500 $ 5,500
Resurfacing boat ramp Marina S 40,000
S 40,000
Landscape Upgrades Marina S 15,000
pe Upg $ 15,000
Dock Boxes Marina $ 25,000 $ 25,000
S 50,000
Wifi Upgrades Marina S 10,000
S 10,000
$ -
Total Expenditures S 135,000 $ 105500 S S S - S -S $ 240,500
Funding
Included in Proposed FY 2027 Budget
Marina Fees
S 135,000 S 105500 S S S - $ 240,500
Grants
$ - S - S S S - S -
$ - S - S S S - $ -
$ - S - S $ S - $ -
Total Funding $ 135,000 $ 105,500 S S S - $ -$ $ 240,500
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CIP Fund 110 — Community Redevelopment Agency (CRA) Fund

CIP Fund: 110 - CRA Description Funding Source FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033 Total

Expenditures 3 -

Improvements Design & Construction - 10th Street Oval-A-Bout Mobility/PBC Funding $1,500,000 $ 700,000 $ 2,200,000
(PBC to provide 25% of Total Project Cost - Grant/CRA
$500,000) (Cost TBD Based Upon Public Works)

Improvements Design & Construction - 10th Street North CRA/Grants/Mobility Fees S 1,500,000 S 1,500,000
Streetscape (Cost TBD Based Upon Public Works)

Improvements Design & Construction - 10th Street South CRA/Mobility Fees S 250,000 S 250,000 $ 500,000
Streetscape (Cost TBD Based Upon Public Works)

Improvements Design & Construction - Park Avenue Extension PBC Impact Fees & CRA S 500,000 $ 500,000
Streetscape (Cost TBD Based Upon Public Works)

Improvements Road Improvements - Various Location - CRA District CRA S 500,000 $ 500,000

Improvements Sidewalks - Various Locations - CRA District CRA S 200,000 $ 200,000

Improvements Construction - Butterfly Garden (Foresteria Drive CRA S 15,000 S 15,000
Swale Behind Parking Area Downtown)

Improvements Bert Bostrom Master Plan Improvements CRA S 650,000 S 500,000 $ 1,150,000

Improvements Bert Bostrom Master Plan Improvements - Police ~ CRA S 75,000 S 75,000
Athletic League (PAL) Program

Building Bert Bostrom Master Plan (Comm. Center) TBD $15,000,000 $ 15,000,000

Building Clock Tower Public Sound System CRA S 15,000 S 15,000

Building Design & Construction - LED CRA Information Signs CRA S 400,000 $ 400,000

Improvements Septic to Sewer Conversion Project (Generally West Grant Funding/Spec. $3,014,248 S 3,000,000 S 6,014,248

of Old Dixie Highway - South of Water Tower Road Assmt./PBC
to Silver Beach Road)

Improvements Park Avenue Alleyways (Cost TBD Based Upon Bond Funding S 850,000 $ 850,000
Public Works)
Building Acquisition of New CRA Building Bond Funding S 500,000 $ 850,000 $ 1,350,000
Total Expenditures $4,105,000 $6,164,248 $ 18,500,000 S - $ 1,500,000 $ - S - $30,269,248
Included in Proposed FY 2027 Budget

Funding
Mobility Fees $ 100,000 $ 100,000 S - S - S - $ 200,000
PBC Funding S 500,000 S 400,000 S 400,000 S = S = $ 1,300,000
CRA $3,505,000 $1,350,000 S 100,000 S - $ 1,500,000 S - $ 6,455,000
TBD $ 3,314,248 $18,000,000 S - S - $ 21,314,248
Grant Funding $ 1,000,000 $ - $ - $ 1,000,000

Total Funding $4,105,000 $6,164,248 $ 18,500,000 S - $ 1,500,000 $ - S - $30,269,248

13



THANK YOU

QUESTIONS & COMMENTS
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