
Lake Park Town Commission, Florida 

Live Local Act Workshop Minutes 
Commission Chamber, Town Hall, 535 Park Avenue, Lake Park, FL 33403 

Wednesday August 07, 2024 6:00 P.M.

 
Roger Michaud   __  Mayor 
Kimberly Glas Castro __  Vice Mayor 
Michael Hensley  __  Commissioner 
Mary Beth Taylor  __  Commissioner 
Judith Thomas   __  Commissioner 
John D’Agostino  __  Town Manager 
Thomas J. Baird  __  Town Attorney 
Vivian Mendez, MMC __  Town Clerk 

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal 
any decision of the Town Commission, with respect to any matter considered at this meeting, 
such interested person will need a record of the proceedings, and for such purpose, may need to 
ensure that a verbatim record of the proceedings is made, which record includes the testimony 
and evidence upon which the appeal is to be based.  Persons with disabilities requiring 
accommodations in order to participate in the meeting should contract the Town Clerk’s office 
by calling 881-3311 at least 48 hours in advance to request accommodations. 
 

CALL TO ORDER/ROLL CALL 

6:03 P.M. 

PRESENT 

Mayor Roger Michaud 

Vice-Mayor Kimberly Glas-Castro 

Commissioner Mary-Beth Taylor 

Commissioner Judith Thomas 

Commissioner Michael Hensley 

 

PLEDGE OF ALLEGIANCE 

Mayor Michaud led the pledge. 

 



SPECIAL PRESENTATION/REPORT:  

1. Proposed Ordinance to Implement the LIVE LOCAL ACT - Creating Chapter 65 of the 

Town Code Entitled "Affordable and Workforce Housing". 

Town Planner Karen Golonka presented to the Commission. See Exhibit "A". 

Commissioner Taylor asked what the height density was set as and when was that set. 

Planner Golonka explained that the heights were set at a maximum of 15-stories, which 

were in the Town Code. The Commission discussed how the Workforce Housing Rent 

versus Income impacted the Town. They also asked questions relating to the Palm Beach 

County median income slide. Commissioner Thomas expressed concern that the 

Ordinance does not address the urban area of Town. According to the slide, teachers do 

not qualify for Workforce Housing.  She also expressed concern with the State regulation 

language pertaining to buffering and was not sure how buffering would be accomplished 

in the Town. Vice-Mayor Glas-Castro felt that it should allow for all income levels and 

felt that this made no sense. She expressed concerns with the language that states that the 

Town would consider parking reduction. She also wondered how the monitoring of the 

affordability would be handled. She asked if they would be monitored or would the Town 

partner with Palm Beach County and have them monitor for the Town. Planner Golonka 

stated that a third party such as a housing trust would be hired to assist with monitoring 

at the applicant’s expense. Attorney Baird stated that this Ordinance would not address 

all of the concerns discussed.  He stated that those concerns would need to be addressed 

through a Comprehensive Plan policy and the Land Development Regulations. He stated 

that some of the information would be vetted during the Density Workshop. 

Commissioner Thomas asked how could they proceed with a Zoning In Progress still in 

effect. Town Attorney Baird stated that Zoning In Progress would need to be extended 

by Resolution at a future meeting.  

Planner Golonka explained the second Ordinance. Vice-Mayor Glas-Castro stated that 

personally it was not the number of units, but the massing. She suggested that mass be 

reviewed and other incentives provided. Commissioner Thomas agreed with Vice-Mayor 

Glas-Castro. She stated that it should not only apply to residential properties, but also to 

commercial properties.  

 





 

 

  

 LIVE LOCAL ACT WORKSHOP 

      WITH THE LAKE PARK TOWN   COMMISSION  

 

 

  

 

                                              

  

 

 

 

 

 

Community Development Dept.     



                                                                                                                                                                                                                                 

      LLA: MUST ALLOW  QUALIFIED PROJECTS IN DISTRICTS THAT PERMIT COMMERCIAL, INDUSTRIAL , 

OR MIXED USE 

 

     INDUSTRIAL DISTRICTS: BROWN (C-4) AND LT BLUE (CLIC)      COMMERCIAL: ORANGE (C-1),  RED(C-2), AND  PURPLE 

(C1B) 

MIXED USE DISTRICTS: DARK BLUE (PADD),  LIGHT ORANGE (C-3) AND  PURPLE/BLUE STRIPES (FHMUDO)  
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         ADDRESSING AMBIGUITIES WITHIN THE LIVE LOCAL ACT                                                           

PROPOSED TOWN ORDINANCE (new chapter 65) 

TOWN CONCERNS with LLA ACT   

F.S. Chapter 166.04151 (7) 

             RESPONSE: PROPOSED ORDINANCE  

  (Chapter 65 of the Town Code)  

Creates potential inconsistencies with 

the Comprehensive Plan 

 

Creation of Chapter 65 to the Town Code - regulations to address 
LLA issues.  

Town must allow in commercial and 

industrial districts 

Specific regulations to address potential incompatibilities   

Stipulates allowable height shall be 

highest allowed in the municipality within 

1 mile of proposed site. 

Would allow up to 12, 15 stories or 18 stories, depending on max. 
height within 1 mile. No height waiver proposed.   

Unclear if “highest allowed density” 

refers to by-right densities or whether it 

includes bonus densities. 

   Legislature amended act to specify it means highest base density. 

 Ordinance does not provide for bonus density. Therefore 

maximum density   is 48 du /acre.  

 

 

Requires 40% units be “affordable”. 

Concern that a developer will only 

choose only the top affordable income.   

 

Defines workforce housing by four income categories, requires that 

ALL categories must be used. 

 

Requires that regulations that allow 

multi-family be used. Not specific. 

 

 

Uses C-3 District regulations, as they include design requirements 

and are more detailed than the R-2. 

 

Silent on incompatibly of commercial and 

industrial uses. This is a particular 

concern with any industrial locations. 

 

Mitigation Approach: 

 Buffering from adjacent Industrial uses – min. 40 ft. + 

district requirements 

 Minimum open space/recreation 

 Analysis or industrial impacts within 300 ft. of project 

 



TOWN CONCERNS with LLA ACT   

F.S. Chapter 166.04151 (7) 

         RESPONSE: PROPOSED ORDINANCE  

 

 

     Silent  on  quality of “affordable units” 

 

 Affordable units be of similar quality to market units 

 Be integrated throughout project 

 Number of bedrooms be proportional to number of bedrooms 

in market rate 

 

Mandates administrative approval only. 

Concern with absence of Public Hearings 

for community input. 

 

Sets out an administrative review process which includes a 

mandatory “workshop”, with legal notice and notice to property 

owners within 300 ft. 

 

 

 No required baseline for project 

 

Requires a HOP be submitted along with Site Plan. 

HOP documents compliance with the above requirements, 

requires information such as timeline and financing, etc. 

 

 

 Requires monitoring for duration of 

project – 30 years, but provides no 

guidance. 

  

Establishes process: 

 Requires deed restrictions for project duration 

 Establishes specific monitoring requirements with annual 

reporting. Establishes review process.     

 Requires developer to fund the review and monitoring  

process 

 



                                               10th Street area, north of Park Ave.                                                                                                                   

Affordable Rental Complexes with 8 or more units = 165 Units 

                                                                      

               source: PAPA 
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                                           10th Street area, south of Park Ave.                                                                                                                              

Rental Complexes with 8 or more units = 98 Units                                                         

 

 There are a number of duplex and four-plex structures in the area – at least 25 units 

 

TOTAL 263 AFFORDABLE UNITS IN 11 APT. COMPLEXES    
(WITH 8 OR MORE UNITS)         
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