Lake Park Town Commission, Florida

Public Private Partnership (P3) Comprehensive

Agreement Workshop

Wednesday, July 19, 2023 at 6:00 PM

Commission Chamber, Town Hall, 535 Park Avenue, Lake Park, FL 33403

Roger Michaud
Kimberly Glas-Castro
John Linden

Mary Beth Taylor
Judith Thomas

Bambi McKibbon-Turner
Thomas J. Baird, Esq.
Vivian Mendez, MMC

PLEASE TAKE NOTICE AND BE ADVISED,

— Commissioner
— Vice-Mayor

— Commissioner
— Commissioner

— Commissioner
—  Assistant Town Manager/HR Director

— Town Attorney
— Town Clerk

that if any interested person desires to appeal any decision of

the Town Commission, with respect to any matter considered at this meeting, such interested person will need
a record of the proceedings, and for such purpose, may need to ensure that a verbatim record of the
proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based.
Persons with disabilities requiring accommodations in order to participate in the meeting should contact the
Town Clerk’s office by calling 881-3311 at least 48 hours in advance to request accommodations.

CALL TO ORDER/ROLL CALL
6:04 P.M.

PRESENT

Mayor Roger Michaud
Vice-Mayor Kimberly Glas-Castro
Commissioner John Linden
Commissioner Mary-Beth Taylor

Commissioner Judith Thomas

PLEDGE OF ALLEGIANCE
Led by Mr. Peter Baytarian
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SPECIAL PRESENTATION/REPORT:

1. Presentation of the Projected Fees, Lease Payments, or Service Payments Which Constitutes
Exhibit F to the Comprehensive Agreement for the Public-Private Partnership [P3] Development
Project for the Lake Park Harbor Marina

Mr. Don Delaney explained the item (see Exhibit "A").

Commissioner Linden asked what happens at end of the 99 year lease. Mr. Delaney
explained that ownership of the leased properties will go back to the Town.
Commissioner Linden requested confirmation that after 2033 when everything owed will
have been paid, would there just be an income stream at that point. Mr. Delaney
confirmed this to be true and also spoke about future revenues that will come from
potential marina extensions. Mayor Michaud asked about P3 lease payments to begin in
2037. Mr. Delany stated that the figure cited is merely a placeholder and the figure could
change based on how many slips are obtained and what the revenues are. Commissioner
Thomas asked who will be responsible for maintenance after 30 or 40 years. Mr. Delaney
stated the P3 partner will be 100% responsible for maintenance and insurance.
Commissioner Thomas asked how the Town will know what improvements or changes
are being implemented. Mr. Delaney stated that any changes will have to come through

the Town for permitting.

PUBLIC COMMENT:

This time is provided for addressing items that do not appear on the Agenda. Please complete a comment
card and provide it to the Town Clerk so speakers may be announced. Please remember comments are
limited to a TOTAL of three minutes.

None

TOWN ATTORNEY, TOWN MANAGER, COMMISSIONER COMMENTS:

None



ADJOURNMENT:
Motion made to adjourn at 6:24 P.M. by Vice-Mayor Glas-Castro, Seconded by Commissioner
Thomas.

Voting Yea: Mayor Michaud, Commissioner Linden, Commissioner Taylor

FUTURE MEETING DATE: Next Scheduled Regular Commission Meeting will be held on August 2,
2023

ayor Boger D. Michaud

I T FLOE

Vivian Mendez, Town Clerk &

Ladra Weidiy Town Clerk

Approved on this G’,Z of /4("7 Mt ,2023
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Exhibit A

EXHIBIT F (Projected Fees,
Lease Payments, or Service

Payments)


lweidgans
Typewritten Text
Exhibit A

lweidgans
Typewritten Text


Lake Park P3 PROI Hotel, Restaurant, Marina Boat 5torage

Lake Park - P3 PROI Hotel, Restaurant, Marina and Boat Storage Year 10
2024 w28 | 30 2027 2028 2029 2030 2031 2032 2033
e |
P3 Assessment $ 1,200,000.00
farina Lease Payment® 5 300,00000 |5 300,000.00 | S 300,00000 | 5 A00,000.00 | 5 300,00000 | & 300000001 5 300,00000 | 5 300,000.00 | 5 30:0.000.00
0.0053474 5 B0,211.00 {5 &2617.33 | % £5,095.85 | 5 Blo48.73 |5 9027819 | § 9298653 | § $5776.43 | 5 58640.41 | § 101608 29
00053474 5 106948005 11015644 |5 11346113 | 5 11686457 | & 1203709215 123982041 ¢ 12770051 | 5 131532551 5 135478.53
0.0053474 5 160423015 165234715 110194713 1750875 | 5 IAO5564 |5 18,597.31 | 5 19,155.23 | 5 19,729.88 1 § 2032178
5 1550000 |5 $1,000.00 | 5 51.510.00 | 3 5202510 | § 52.545.35 | 5 53,070.80 | 5 536005115 54.137.53
5 6500000 | 5 56,250.00
TBD
TBD
Niew Lake Park Jobs TBD
|1ouli¢l\ml peryoar $ 196500000 § 95945120 |$ 538.797.24 |§ 56657614 | % 573,553.44 | 5 580,729.84 | 5 L3 |5 53570366 | 5 503,513,368 | & 511.545.73
ermit Values Marina Expansion Estimate
Hotel Building Permit 5 45,000,000.00
Boat Storage BuildIng Permit 5 15,000,000.00 |Added Dock Space Slips Ln Ft Avg. 10 year PROI | 20 Yess PROV 1 30 vear PROI | A0 Year PROI 50 Year PROI
Matina Restaurant Permit 5 3,000,000.00 2026 50 5
otul Permit Value S 53,000,000.00 2027 50 25 5 747808285 § 1147360352 § 1689521929 §  4030.104.45 §  33A5L994.58
Total 100 25 60 Year PROI 70 Year PROI 80 Yoar PAO 90 Year PROT 99 Year PRO!
Assessed Values
Hotel Assessed < 20,000,000,00 frate $17.00 5 45929538137 &  GI49460BI5 5 8453148028 § 11389650157 § 148641.695.19
Boat Storage Bullding Assessed < 15,000,000.00 |1% annual increase
Marina Restauramt £ 3,000,000 00
Total Assessed Value 5 38,000,000.00
6.26 2023

3% annual increase

MM rOREST ZABIK

IVELOPMERT AND ASSOCIATES, INC



Lake Park P3 PROI Hatel, Restaurant, Marina Boat Storage

Year 20
| 2034 2035 20357 2038 2039 2040 2081 2042 2043
5 360,000.00
s so.00000]s  5150000|3 5304500|% 50.63635(5 56275445 57.963.70 4 5970261
5 10465716 |8 107.796.88 | $ 11103078 | § 11036171 |8 11779256 |8 12132633 (6 12496612 |¢ 1287154115 1325765616 136,553.86
s 13954238 | 143729171 148.041.04 | $ 15248228 | $ 15705674 |4 16176845 |5 1666215018 171.620.141S 176.768.75|8 18207181
s 2093143 | § 2155938 8 22,206.16 | $ e723a | 23s58S1|s 2426527 |8 2499322 |8  2574302|S 7651831]8 2731077
$ 84,67250 | § 55,225.69 | 8 55.777.95 | § 5633573 |3 5689900 | 5746808 (%  58,04276|$  5862318|S 592094218  S9.80L51
H 61981038 |$ 328311116 23705593 | S 396,052.05 | 6 40680690 | $ 417.873.12 | 420259.96 | & 44097690 (S 43309374 [§ 46543057
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Lake Park P3 PROI Hotel, Restaurant, Marlna Baat Storage

Year 30

2043 2085 2045 047 048, 2003 2050 2081 2052 2053

$ 61493.69 |  63,338.50|$ 65,238.66 | § 67.195.82 | § 6921169 | § 7128804 | § 73.426.63 | § 75.629.49 | § 77,898.37 | $ 80,235.32
§ 14065047 |8 14486999 |5 10921600 |¢ 15369257 |S 158,303.35|% 16305248 $ 16790402|8 172982348 17817181 |5 18351697
4 187533.97|$ 19315998 |5 198954788 20492343 |§ 21107213 |3 217.403.26 & 22392536 |5 230.643.12|$ 237.56242 ¢ 244,689.29
$ 2813009 |$  28974.00 | % 20843.22 | $ 30,73851 |8 31.660.67 | § 9261049 | § 33,588.80 | & 3459647 | § 35,634.36 | $ 36.703.39
S 60.399.53 |5 61.003.52 | $ 61,613.56 | § 62.229.69 | S 6285199 |$ 6348051 |8 64,115.51 | § 64.756.47 | § 65.404.03 | $ 66,058.07

S 478207.75|% 491,346.00 |$ S04.866.30 |$ 51878002 | ¢ 53300883 | & 54783475 |8 $63.000.19|$ 573607.89 $ 59467099 | 5  G1LI03.04
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Lake Park P3 PROI Hotel, Restaurant, Marina Boat Storage

Year 40

2054 2055 2056 2057 2058 2059 2050 2061 2062 2083
s  2g4238|5 ssa216s)¢  mre75.30|S  o030s56|$ 93014738 9580517 |6 9867933|5 10163971 $ 10468890 | $ 107.829.56
$ 189.022.48|% 19469215|S 20053394 |4 206549965 21274646 & 21912886 |$ 22570272 |$ 232473808 23044802 |§ 246.63146
§ 25702097 |8 25059087 |$ 26737859 |$ 275399953 283661958 292171815 300.936.96 $ 30996507 |$ 91926402 | $ 32884194
s a790450|5 3893663 |S 4010879 |S 4180999 |¢ 425490915 43825775 4514054 $ 4649476 |5  47.889.60 | &  49.326.29
s e5718650¢ 673mes|s 6805070 |5 68740295  69.427.70|$ 7012197 |8 708231915 7153143 $ 72206745 7296921
¢ e28717.97|S 64873014 ]S 663.754.33 | ¢ 68230576|8 70140043 |$ 7T2105358|S 74126275 $ 76210477 [$ 78353728 |5 80559846

ZABIK

AND ASSOCIATES INC
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BEST

Lake Park P3 PROI-Hotel, Restaurant, Marlna Boat Storage

Year 50

2068 2085 2085 2067 2088 2069 2070 o 2072 2073
& 11106445 |s 11439538|S 117828283 121363.12|8 12500402|$ 12875414 |6 13261676 136.595.26 | 5 140,693,412 | $ 14491392
& 25403040|8 26L651.31|$ 26950085 |$ 277585.88|$ 285.91345|$ 294.490.86|$ 303325581 3124235 (§ 321798.41 |8 331,452.06
s 3m70720|¢ aqs3ceaz|s 35933447 % 370114503 381.217.94 |6 392.65448|S 4044341119 416,567.14 | § 42906415 | §  441.936.07
&  sossoe|s sz3%026|s  s3g00a7|s 55517188 5718269 |6  58898.07|S 60665121 6248507 | 8 64,359.62 | § 66,290.41
s  73goedo|s  7443se0|s  7518028|8  75.93205|$ 76661375 77458285 7823287 $ 79,016.20 | $ 79.805.38 | $ 80,603.40
& a30703)$ EsLee227|¢ 87574402 % 90051273 |§ 92600947 [§ 952.255.93 ¢ g7977444|8 100708802|8% 103572035 |S 1,06%,195.86

ZABIK

AND ASSOCIATES, INC
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Lake Park P3 PROI Haotel, Restaurant, Marina Boat Storage

Year 60

2074 2075 076 2077 2078 2079 2080 2081 1082 2083
B 14926133 | § 15373917 |6  153,35135]S 16390189 [§  167,99495 (S 17303479 |§ 1787584 |8 183,572.61 | 18907979 | $ 19475219
5 341,28562 |5 351637498 362186619 37305228 |5 38424377 |S 395,771.09 | §  407:644.22 | § 419,873.55 | § 43246975 |5  445443.85
s 455,194.16 | § 46564998 |8 482915485 497,40294 |§ 51232503 | § 52769478 |8 54352563 |$ 555,831.40 | $ 57662634 |$  593,925.13
B 6827912 |5 7030 |$ T243732 15 74,610.44 | $ 76.848.75 | $ 19,154.22 | $ 8152884 | ¢ 83,974.71 | § 86,493.95 | § 20,088.77
5 BLA0D44 | S  B222353 |5 2 #3.045.77|S 8387622 | 84.714.99 | § 85562.13 | § 86,412.76 | § 8728193 | § 2815475 | § 89,036.30
§ 109533957 |$ 112677767 |$ 115893653 (% 110204371 |8 122692749 |8  1261217.02|$ 1297342298  1,33453420)9 1,372.824.59 | §  LA412246.23

ZABIK

AND ASSOCIATES, INC
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Lake Park P3 PROI Hotel, Restaurant, Marina Boat Storage

Year 70

084 2085 2086 2088 2089 2091 2092 2093
$ 20059475 | § 20661359 | § 21281097 | § 219,195.30 | § 22577116 | S 232,544.28 | § 239,520.62 3 246.706.24 | § 254, 1_9‘7.43 $ 261,730.65
3 458.607.18 | § 47257138 |3 48674852 | § 501,350.97 | $ 51639150 S 531,883.25 | § 547.499.75 | $ 584,274.94 | § 581,203.19 | § 598,639.28
$ 611.742.88 | $ 630.095.17 |5 648.998.02 1§ £68467.96 | $  688.52200 | $ 709,177.66 | $ 730,452.95 | § 752.366.58 | § 774,937.58 | § 798,185.71
$ 9176143 [ § 94,514.28 | § 97,349.70 | § 100.270.19 | $§  103,278.30 | § 106,376.65 | $ 109,567.95 | & 112,854.99 | § 116,240.64 | § 119,727.86
S '89,926:68 | § 90,825.93 | § 91,734.1% | $ 92.651.53 | § 93578,05 | $ 94512.83 | & 95,5897 | ¢ 9641156 | § 9737769 | $ 98,351.47
¢ 145223289 |¢ 149461935 | ¢ 1537.64141]5 158293597 |§ 1627.501.01(8 167449568|$ 172284028 |$ 177261631(5 1823866525 L8766
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Lake Park P3 PRGI Hotel, Restaurant, Marina Boat Storage

Year BO

2005 2095 2086 2057 2058 2098 2100 2101 2102 2103
s 2gosa2s7|s 27767005 |s 28600015 |5 2saseoss|s  303avzse (s  3nasaonls  3a18ssee|$ 3315525618 3414991415  I5L7M4ML
& ctosends|s  6as09641|$  esenea1|s  emmazels  eosemron|s  7igoesa|s  7asosos|s  75833833|S 7810884815 80452114
s maimzelé mezms22|s 87219007 |s  som3esos|s  ossieon|s  ssaovsas|d  emrcerra|$ 10111177718 1041451315 107269485
6 12331963 |$ 12701928 |5 1308986 | 13a7sevs|s  13m7ovan|s  14296132($  1475046|¢  151667670S 1562177018 160.90423
s oogmaos|s 103m3z|s  1on3die2|s  ioasasesls  woazemsa|S  10a40205|S  10544609($ 06500555 107565555 10864121
s 103095659 |5 198690990 | ¢ 20sa51001|§  210381m68|¢ 2164385348  222776556($ 2702510496 2350.176.88|S 2427822.17]5 249850353

ZABIK

AND ASSOCIATES, INC
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Lake Park P3 PROI Hotel, Restaurant, Marina Boat Storage

Year 90
2104 2105 _ moe 2107 2108 2100 2110 211 2112 213
5 362.296.43 | & 373,165.33 | $ 384,960.29 | § 395,891.10 | $ 407,767.83 | § 420,000.86 | $ 432,600.89 | $ 445,578.92 | $ 458,946.28 | § 472,714.67.
s '828,656.77 | § 853,516.47 | $ 879,121.97 | § 905,495.63 | § 93266049 | § 960,64031 | & 98945952 | & 101914390 |8  1,049,717.60 | 5 1,081,209.13
$ 110487569 |5 LI3§02196 |S 117216262 $ 120732750 | S 1243547.33|S 1280.853.75 | $ 1319,279.36 § 1358857.74 |S  1,399.623.47 [ § 1.441612.17
3 165,731.35 | 8 170,703.29 | § 175.824.39 | & 191,099.13 ( & 186,532.10 | § 192,128.06 | 197,891.90 | § 203,828.66 | 209,943.52 | § 216,241.83
5 109, 52762 | § 110,824.90 | 11193332 | § 11305248 | § '114,728.00 | $ 115,324.83 | $ 116,478.08 | § 117.642.86 | 3 113,819.29 | 120.007.48
257128787 |§ 264623195 |5 272340241 |5  2.202265.62 3 2,884.690.75|$ 2.968947.81|$  3,055709.75 ¢ 3,14505148 |8 3,237.050.17 | & 433 1.785.29

ZABIK .

AND ASTOOIATEE. INC.



ZABIK

AND ASSCTIATER. INC

Year 99
2114 215 216 palt] piEtH a1 2120 FiTI g Through 2021

. s 1,200,000.00

S 3,000,000.00

$ 486,896.11 | 5 501,503.00 | §  516.548.09 | § 532,044.53 | $ 54800586 | §  564,445.04 | $ 581,379.42 | $ 598.820.80 | $ 616,785.43 | § 19,509,633 01
5 111364841)s  11a70sezrls vimdssai|s  121691040|$ 125341771 ¢ 1291,02025(S 1232975085 |¢ 1.369,64338(S 141073268|S 4576145537
s 14se85054|8 182940638 |¢ 157s2smss|$  1622547.20|% 1671223629 172136033 |$ 17730014 |6 1£2649117/S 18809769115 6101527382
$ 222,929.08 | $ 22941095 |$  236,299.28|$  24338208)$  250,683.54 |S 25820405 |$ 265950.17 | §  273,928.68 |5 28214654 | § 5,152,29107
5 121;207.56 | $ 12201963 |9 12364383|¢ 12488027 |$  12612907|8  127,39036|§ 128664.26 |$ 12995091 ]S 1312504205 8,181,791.92
$ 821.250.00

$  3.479336569|$ 352979470 |$ 363324015($ 373076448|$ 249459815 3.962421.02 $ 407874585 |8 4198534.92 S 432189197 | § 14864169515
$  148,641,69519

Lake Park P3 PROI Hotel, Restaurant, Marina Boat Storage
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