
























C3 Regional Business District
Village initiated Zoning Text Amendment
Planning Commission 2/14/2023
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Location
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Zoning District

Only location 

of C3 Zoning 

district
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History

1971- Twin City mall building was shared by both North 

Palm Beach and the Town of Lake Park

1993- Interlocal agreement established between NPB and 

Lake Park as portions were demolished

1995- Final demolition of Sears building 
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History
2000- Publix constructed and Northlake Promenade 

Shoppes PUD established 

2003- Village Shoppes PUD constructed
Northlake 

Promenade 

Shoppes 

PUD

Village 

Shoppes 

PUD
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Existing Site
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Existing Site
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Existing Site
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Existing Site
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Existing Site
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Adjacent to Site
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Adjacent to Site
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Existing Site

Suburban but close to 

high population and other 

services
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Code Amendments

2016- Citizens Master Plan

2020- Village-initiated commercial code rewrite with Dover 

Kohl and Partners 

2021- Site specific market study

2022- Lake Park approves new C3 code amendments

2022- NP Devland purchased the 13 acre property of the 

Village Shoppes and vacant portion of Northlake 

Promenade Shoppes
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2016 Citizen’s Master Plan

• A mix of building types is provided including townhouses, low-rise 

multi-family, high-rise multi-family, retail and mixed-use;

• Parking is provided on-street, in garages, and behind buildings

• An interconnected system of walkable blocks and small streets
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Market Study

Uses

• Office- no market demand

• Hotel- no market demand

• Retail- no existing demand, but new residential would 

create demand.

• Ability for 1000 residents by 2030 

• The large parcel acquisition cost will “necessitate 

additional density and building height to justify 

construction feasibility”

• Structured parking was also factored into the acquisition 

cost to require additional units
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Lake Park regulations

- 48 Du/ac- residential

- 2.0 FAR for non-residential

- Maximum height of 12 

stories, 160 feet. Can  

Include up to 3 floors of 

parking

- 30 setback from residential 

uses

- Restricted bars and 

nightclubs

Maximum buildout-

1,009 residential units AND 

1,833,000 sq. ft. commercial
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Land Development Regulations

Zoning regulations and Comprehensive Plan changes ONLY

Specific project not yet submitted

Establishes framework for development to be reviewed
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Updates from December

• Overall height limitation of 175 feet 

• Market rate: 11.5 feet needed per floor for luxury 

condominiums and 25 feet for ground floor 

commercial at 14 stories= 175 feet

• 9 story portions= 120 feet  

• Expanded the waiver process to be followed 

(Same as specified in Section 45-35.1 Planned Unit 

Developments)
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Updates from December

Proposed Amendments (Continued)

• Regulating Plan updates

• Reduced and simplified frontages

• Added Civic space

• Included outparcels for entire district

• Frontages

• Increased setbacks

• Addressed sidewalk size and landscaping

• Parking

• Eliminated some reduction allowances  
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Updates from December

Building area- total air-conditioned leasable or saleable 

floor area of a building, including hallways, stairs, elevators 

and storage spaces. The building area does not include: 

non-habitable enclosed areas on the rooftop, external 

unenclosed circulation areas, parking areas, unenclosed 

colonnades, porches and balconies, un-air-conditioned 

storage spaces.
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Floor Area Ratio

Floor Area Ratio (FAR)- total gross area of the property 

(including streets and easements) divided by the building 

area. 

(ex. Lot area 1000 sq. ft. with FAR of 1.5= 1,500 sq. ft. of 

possible building)

2.75 FAR proposed

• 17.5 acre area- 762,295 sq. ft.

• 2,096,311 sq ft. maximum building area

Lake Park

• 21 acres- 916,533 sq. ft.

• 1,833,000 sq. ft commercial

• 1009 dwelling units
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FAR

Not possible to build 14 

stories across majority of 

site because of FAR 

square footage limitation
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FAR
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Height Comparisons

Water Club Tower 1 

• 214 ft tower overall height

• 18 stories

• 200 ft setback

185 ft. overall 

Water Club Tower 3 

• 185 ft tower overall height

• 16 stories

• 190 ft Setback

214 ft. overall 
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Height Comparisons

Landmark Palm Beach Gardens

Tallest- 17 stories, 200 ft to peak

Shorter- 14 stories, 170 ft to peak



Height

~350 ft

~850 ft

~230 ft

14 

stories

9 stories

Outparcels limited to 

50 feet high, would 

block most of a 

building from streets



Height

12 stories

160 feet

4 stories / 40 feet

7 

stories/ 

60 feet
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Regulating Plan
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Regulating Plan
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Regulating Plan
A1- West side A2- East side
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Regulating Plan

US Highway 1 and 

Northlake Blvd
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Regulating Plan

Interior streets
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Regulating Plan

Main east/west street
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Regulating Plan

~70 ft.

Max 9 

stories

Undergrounding not feasible. Cost prohibitive, unlikely to be 

supported by FPL
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Code Amendments

May 2022- Initial draft with property owner

June 2022- Meetings with Planning Commission and Council

July 14, 2022- Council workshop to discuss conceptual 

renderings before Code was finalized

November 1, 2022- First Planning Commission meeting

November 11, 2022- Village Council workshop

December 6, 2022- Second Planning Commission meeting
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Comprehensive Plan

FAR restriction overall for all building types. Specified in land 

development regulations. 

Added language for exemption of the C3 properties to the 

density of residential uses 

Utility concurrency 

Since it does not affect a large area, a specific 

development plan with maximum SF potential for the 

buildings and uses can be established through PUD 

process for detailed review by utility providers and 

traffic concurrency.



39

Comprehensive Plan

Seacoast Utility Authority Letter- January 3, 2023

Assuming 2000 multifamily units and 50,000 SF of 

commercial= 16% of currently available water demand 

and 13% of available wastewater demand. 
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Schedule 

• First Reading Village Council

• Transmittal of comprehensive plan changes to the State 

of Florida

• Second Reading Village Council for final approval of C3 

code amendment

• THEN, PUD application can be submitted
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Conclusion 

Staff’s analysis concludes the regulations are 

consistent with:

Citizen’s Master Plan

Market Study

Comprehensive Plan

Lake Park Regulations

And recommends approval of the application with 

no proposed conditions



Town of Lake Park Town Commission 

Agenda Request Form 

Meeting Date:  March 15, 2023  Agenda Item No. 

Agenda Title:  Town Code Signage Amendment to Create a New Public District Signage 
Category. 

[  ] SPECIAL PRESENTATION/REPORTS [  ] CONSENT AGENDA 
[  ] BOARD APPOINTMENT [  ] OLD BUSINESS 
[ X ] ORDINANCE 
[ ] NEW BUSINESS 
[  ] OTHER 

Approved by Town Manager _______________________ Date: ________________ 

Anders Viane – Planner_______________________ 
Name/Title 

Originating Department: 

Community Development 

Costs: $ Legal Review 

Funding Source: Legal 

Acct. 108 

[ ] Finance ________________ 

Attachments: 

 Ordinance __-2023 

Advertised: 
Date: N/A 

Paper:  
[  ]  Not Required 

All parties that have an interest in 
this agenda item must be notified 
of meeting date and time.  The 
following box must be filled out to 
be on agenda. 

Yes I have notified everyone 
    or 
Not applicable in this case_AV 

Please initial one. 

Summary Explanation/Background: 

This item is being brought forward to facilitate the planned digital monument sign 
proposed for Town Hall. Currently, digital and animated signage is not permitted 
throughout the Town nor do they exist for any specific performance standards pertaining 
to government signs in the Town Code. This proposed Ordinance creates a new 
subsection devoted to Public District signage.  It proposes to utilize the already 
established Town Code signage categories of wall, monument, and various other 
miscellaneous signage categories for Town (i.e. Public District) signage. Additionally, 
the new language exempts the Town from the prohibition on digital and animated 
signage.  This will enable such a sign in front of Town Hall (for now, maybe at other 
locations as well in the future), as previously discussed and favored by the Town 
Commission.  

Recommended Motion:  I move to “APPROVE” Ordinance __-2023. 

John 
D'Agostino

Digitally signed by John D'Agostino 
DN: cn=John D'Agostino, o=Town of Lake Park, 
ou=Town Manager, 
email=jdagostino@lakeparkflorida.gov, c=US 
Date: 2023.03.08 12:05:08 -05'00'



Vision Zero
Town of Lake Park

March 15, 2023



Everyone has the right to move safely 
in their communities, and that system 
designers and policy makers share 
the responsibility to ensure safe 
systems for travel.

A commitment to 
Zero Traffic 
Fatalities and 
Serious Injuries.

Vision Zero



Reality



Fatal & Serious Injury Crashes
Town of Lake Park 2016-2021



Vision Zero Principles

Multidisciplinary 
Leadership

Action Plan

Political 
Commitment

Community 
Engagement

Cooperation & 
Collaboration

Systems-based 
Approach

Equity

Data driven

Transparency



What is Vision Zero?

VisionZeroNetwork.org



Safe Systems + Redundancy

Safety.fhwa.dot.gov/provencountermeasures

Proven Safety Countermeasures:



Reducing Kinetic Energy (Speed)

National Trac Safety Board (2017) Reducing Speeding-Related Crashes Involving Passenger Vehicles.
Available from: https://www.ntsb.gov/safety/safety-studies/Documents/SS1701.pdf 



Florida ranked #2 most dangerous state for pedestrians
(previously #1)

Why Florida?

Smart Growth America Dangerous by Design 2022



Palm Beach County – Vision Zero
Palm Beach County Fatalities

FDOT Signal 4 Data

 Resolution

 Data

 Funding

 Resources

PalmBeachTPA.org/Safety



Vision Zero Communities

Map Date: November 2020, Courtesy Vision Zero Network 

1. Belle Glade
2. Boynton Beach
3. Delray Beach 
4. Greenacres
5. Juno Beach
6. Jupiter
7. Lake Worth Beach
8. Palm Springs 
9. West Palm Beach
10.Wellington
11.West Lake



All Traffic Crashes in
Lake Park 2016-2021



Vision Zero Next Steps
 Adopt Local Vision Zero Resolution
• Develop Local Action Plan 
• Create Local Task force
• Learn more & stay informed: 
 PalmBeachTPA.org/Safety
 VisionZeroNetwork.org 

• Seek Grant Funding Opportunities:
 PalmBeachTPA.org/Funding
 AlertTodayFlorida.com/HVE
 Transportation.gov/SS4A



Foundational Elements

Actionable Strategies

Creating a Vision Zero Action Plan



TPA Grant Funding Programs

PalmBeachTPA.org/Funding



Funding Opportunities (tools)

Safe Streets and Roads for All (SS4A) Grant Program
$1 Billion in US for FY 2023. Cycle Opening in April.

TPA Funding Programs
$28 M in Palm Beach County annually. Applications open in October 2022.

Highway Safety Improvement Program (HSIP)
$157 M annually for Florida. Prioritized by FDOT. 

Local and Regional Project Assistance (RAISE) grants
$1.5 B in US for FY 2022. Information TBD.



Questions?

Brian Ruscher, AICP
Deputy Director of Multimodal Development
Bruscher@PalmBeachTPA.Org
www.palmbeachtpa.org/safety



Town of Lake Park Town Commission 

Agenda Request Form

Meeting Date: March 15, 2023 

Originating Department: Communications and Grants 

Agenda Title: 

Bethlehem Community Empowerment Center 2021-2022 Grant 

Funding Allocation Extension Request 

Approved by Town Manager: Date: 

Cost of Item: $0.00 Funding Source: 

Account Number: Finance Signature: 

Advertised: 

Date: N/A Newspaper: 

Attachments: N/A 

Please initial one: 

Yes I have notified everyone 

          MA Not applicable in this case 

Summary Explanation/Background: 

When possible, the Town of Lake Park allocates funds to its small and large grant program; small grants 

are for citizens of the Town, and large grants are for local businesses and organizations. A total of 

$20,000 (later amended to $25,000) was allocated for the Town’s grantmaking program in the 2021-

2022 fiscal year, $10,000 of which was awarded to Bethlehem Community Empowerment Center for the 

renovation of its field and the creation of a new multi-purpose field to be used for a variety of 

community events.  

The Town’s grantmaking program is a reimbursement program through which grant recipients pay for 

goods and services covered by the grant and are reimbursed by the Town upon submission of receipts. 

The grant application stated (in bold lettering, as presented) As part of its application, the applicant 

must demonstrate the ability to complete the proposed project and expend all grant funds no later 

than August 31, 2022. Any funds that are not expended by this date will be forfeited unless prior 

written approval is provided by the Town Manager. 

John 
D'Agostino

Digitally signed by John D'Agostino 
DN: cn=John D'Agostino, o=Town of Lake Park, 
ou=Town Manager, 
email=jdagostino@lakeparkflorida.gov, c=US 
Date: 2023.03.06 10:23:25 -05'00'



 

In early 2023, the grant recipient reached out to Staff to say that the project had been completed and to 

inquire about where to send the required documentation. Staff informed the caller that the deadline for 

submission had passed several months prior, and it was unknown whether the organization could still 

receive the funding. As the application states the Town Manager can grant extensions prior to the due 

date, which has passed, the decision rests with the Town Commission. 

 

At the end of the 2021-2022 fiscal year, the unused $10,000 from the grantmaking program were moved 

to the Town’s fund balance, where it remains at this time, and can be reallocated for this purpose if the 

Commission so desires.  

 

Mr. Saul Chevelon is here this evening on behalf of Bethlehem Community Empowerment Center.  

 

 

Recommended Motion: 

 

At the Town Commission’s discretion based on the information provided above.   



Town of Lake Park Town Commission 

Agenda Request Form

Meeting Date: March 15, 2023 

Originating Department: Communications and Grants 

Agenda Title: Town Grantmaking Program Application Results 

Approved by Town Manager: Date: 

Cost of Item: $0.00 Funding Source: 

Account Number: Finance Signature: 

Advertised: 

Date: N/A Newspaper: 

Attachments: Grant Applications From All Applicants And Scoring Sheets From Each 

Please initial one: 

Yes I have notified everyone 

          MA Not applicable in this case 

Summary Explanation/Background:  

When possible, the Town of Lake Park allocates funds to its small and large grant program; small 

grants, which can be up to $500, are for citizens of the Town, and large grants, which can be from 

$500.01 up to the limit of available funding, are for local business and not-for-profit organizations. For 

the 2022-2023 fiscal year, $10,000 was allocated for the Town’s grantmaking program. The Town 

received six applications requesting a combined total of $52,500.  

The applications were reviewed by a three-person grant review committee comprised of the Town 

Manager and two Staff Members. All applications and scoring sheets are attached for thorough review. 

The applicants, presented in alphabetical order, are as follows: 

John D'Agostino
Digitally signed by John D'Agostino 
DN: cn=John D'Agostino, o=Town of Lake Park, 
ou=Town Manager, 
email=jdagostino@lakeparkflorida.gov, c=US 
Date: 2023.03.08 12:09:44 -05'00'



Coastal Middle & High School 

Requesting $10,000 for a crime deterrent system; rentals for prom, graduation and gala; end-of-year trip. 

*Applicant provided hotel rate documentation for one hotel, but requested funding for another; both are

outside of Palm Beach County 

Average reviewer score: 51 

Faith-Based Academy Of Patriots Returning To Eden (FAPRE) 

Requesting $10,000 for Haitian Flag Day celebration 

*Application not completed and no required attachments provided

**Applicant already in the TOLP Special Events Department budget for $1,000 in FY 2022-2023 for 

this event 

Average reviewer score: 37 

JETSETV F.C. 

Requesting $10,000 for one-day or two-day street soccer program to be held in October, designed to 

replace week-long soccer program generally held the week between when school ends and camp starts, 

because activities cannot be held in Bert Bostrom Park when it is under construction to install 

underground drainage tanks. 

*Applicant already in the TOLP Special Events Department budget for $15,000 in FY 2022-2023 for

weeklong soccer program; unknown at this time if organization will be funded in FY 2023-2024 budget 

Average reviewer score: 80 

Lake Park Historical Society 

Requesting $7,500 for assistance with the organization and production of the Kelsey City 5K Run/Walk 

scheduled for December 9, 2023 

Average reviewer score: 82 

Taylor Thierry Illume U 

Requesting $10,000 for advertising and marketing materials to try to interest local businesses in a paid 

marketing and business coaching course 

*Most attachments are not provided

**Applicant has not provided any indication that business is eligible to operate in Lake Park or Palm 

Beach County 

Average reviewer score: 44 

The Family Development Center 

Requesting $5,000 to support four major camp activities and adventures at Destiny Fulfilled, the 

applicant’s summer youth empowerment program. 

Average reviewer score: 108 

Recommended Motion: 

At the Town Commission’s discretion based on the information provided above. 


