
Long-Range Strategic Plan for the Lake 
Park Public Library for fiscal years 

2025 through 2027 
Commission Chamber, Town Hall, 535 Park Avenue, Lake Park, FL 33403 

June 4, 2024, at 6:30 PM 
 
CALL TO ORDER 
 
SPECIAL PRESENTATION 
 
(Slide 1) (Slide 2) (Slide 3) (Slide 4) (Slide 5) 
Why the library requires a long-range strategic plan  
 
 (Slide 6) 
Current Mission, Vision, and Values 
 
(Slide 7) 
Path to the creation of the library’s strategic plan 
 
(Slide 8) (Slide 9) (Slide 10) 
The library’s mission statement 
 
(Slide 11) (Slide 12) (Slide 13) 
The library’s vision statement 
 
(Slide 14) (Slide 15) (Slide16) 
The library’s core values 
 
(Slide 17) 
To cover this session 
 
(Slide 18) (Slide 19)  
The library’s strategic priorities exercise 
 
(Slide 20) (Slide 21) 
The library’s goals exercise 
 
 


