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NOTICE OF SPECIAL 

TOWN COUNCIL MEETING 

 

Wednesday, September 6, 2023 

8:30 a.m. 

Lake Lure Municipal Center (Town Hall) 

 

 

The Lake Lure Town Council will hold a special meeting on Wednesday, September 6, 2023 at 

8:30 a.m. at the Lake Lure Municipal Center (Town Hall). The Lake Lure Municipal Center is 

located at 2948 Memorial Highway, Lake Lure, NC 28746. 

 

The purpose of this meeting is to address the following items:  

o Parks and Recreation Trust Fund (PARTF) / Boys Camp Road 

o Dredging Contract Change Order 

o Proposal for the Lease of the Former ABC Store Property Located at 2654 Memorial 

Highway 

o Discuss Asset and Inventory Assessment (AIA) Grant for Water Distribution System 

and Consider Adoption of Resolution No. 23-09-06 for 2023 Fall AIA Grant 

Application 

 

This notice is issued on the 30th day of August, 2023 in accordance with the laws and ordinances 

of the State of North Carolina and the Town of Lake Lure.  
 

 

 

 
 



TOWN OF LAKE LURE  

 

Town Council Special Meeting 

Wednesday, September 6, 2023 - 8:30 AM 

Lake Lure Municipal Center 

Agenda 

I. Call to Order 

II. Agenda Adoption 

III. Parks and Recreation Trust Fund (PARTF) / Boys Camp Road - Page 1

IV. Dredging Contract Change Order - Page 2

V. Proposal for the Lease of the Former ABC Store Property Located at 2654 

Memorial Highway - Page 4

VI. Discuss Asset and Inventory Assessment (AIA) Grant for Water Distribution 

System and Consider Adoption of Resolution No. 23-09-06 for 2023 Fall AIA Grant 

Application - Page 11

VII. Adjournment 



LAKE LURE TOWN COUNCIL 

AGENDA ITEM REQUEST FORM 
Meeting Date:  September 6, 2023 

 

 

SUBJECT:  Parks and Recreation Trust Fund (PARTF) / Boys Camp Road 

 
AGENDA INFORMATION: 
 

Item Number: III 

Department: Parks, Recreation, and Lake  

Contact:  Hank Perkins, Town Manager 

Presenter:  Hank Perkins, Town Manager  

  
BRIEF SUMMARY:   

As previously discussed, Town staff found that cell towers are prohibited by PARTF 

guidelines for land acquisition. The Town received a PARTF grant for an acquisition 

project for Boys Camp Road in 2019. At the time of award, the Town had no plans to 

place a cell tower on the property, but it is now a priority that the Town have the cell 

tower constructed on the proposed to increase public safety. Town staff has been in 

frequent contact with PARTF administrators and Town Council discussion is required 

to determine how to best proceed with options discussed by PARTF administrators.  

 
ATTACHMENTS: 

Additional materials to be available at the time of the meeting.  
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LAKE LURE TOWN COUNCIL 

AGENDA ITEM REQUEST FORM 
Meeting Date:  September, 6, 2023 

 

 

SUBJECT:  Dredging Contract Change Order 

 
AGENDA INFORMATION: 
 

Item Number: IV 

Department: Lake Operations 

Contact:  Hank Perkins, Town Manager 

Presenter:  Hank Perkins, Town Manager 

  
BRIEF SUMMARY:   

It has recently been determined that the Town can proceed with dredging operations 

under the 2018 agreement with Tim Edwards. However, a change order will be 

required including an increase in pricing and a staff recommended contract extension 

ending in July 2025. 

 
ATTACHMENTS: 

Tim Edwards Updated Pricing 
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LAKE LURE TOWN COUNCIL 

AGENDA ITEM REQUEST FORM 
Meeting Date:  September 6, 2023 

 

 

SUBJECT:  Proposal for the Lease of the Former ABC Store Property Located at 2654 

Memorial Highway 

 
AGENDA INFORMATION: 
 

Item Number: V 

Department: Administration  

Contact:  Hank Perkins, Town Manager 

Presenter:  Hank Perkins, Town Manager 

  
BRIEF SUMMARY:   

At the August 16 work session meeting, Town Council reviewed the four proposals 

that were submitted for the lease of the former ABC Store property located at 2654 

Memorial Highway. It was determined that the proposal submitted by Lake Lure 

Properties was the most satisfactory and best fit for the Town. Town Manager Hank 

Perkins and Mayor Pro Tem David DiOrio met with Mr. George Wittmer to discuss 

Lake Lure Properties’ proposal. It was during this meeting that Mr. Wittmer had 

expressed desire to update the proposal to further address the use of the Town’s 

covered boat house slips, to include the use of Pool Creek for a mobile food vendor 

court, and other more minor details. Lake Lure Properties has provided an updated 

revised proposal along with necessary clarifications.  

 
ATTACHMENTS: 

Lake Lure Properties Revised Proposal; Lake Lure Properties Map for Revised 

Proposal; Lake Lure Properties Proposal Clarifications 
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1

Hank Perkins

From: George <george@lakelure.com>
Sent: Sunday, August 27, 2023 1:10 PM
To: Hank Perkins
Subject: Your voicemail and questions re: LLT Proposal for use of former ABC Store property(ies) 

Hank: 
 
Received your Friday afternoon voice mail, but not until Saturday (was out of pocket through Friday afternoon). 
 
As to LL Tours use of the six slips (two covered; four open) it is our understanding that IF the LLPD boat(s) need to 
remain in the two-boat-slip, covered boathouse, that that boathouse would remain in use as slips for LLPD, unless and 
until we could proceed with “Phase 2” of the project.   Although, IF the Town were agreeable, LL Tours could provide 
necessary renovations of the remaining four slips this winter; and, if practical, use those four slips to generate income 
under a concession agreement (not unlike revenue created by non-motorized watercraft rental / sales; food 
truck  vendor rents; and possibly slip rents from the finger piers at the LL Tours installed “pier” parallel to the beach). 
 
As to public use of the Pool Creek Food Court, our intention is to remove the standing charcoal grills there which are 
sometimes used for picnicking folks; however, no one would be turned away from or prohibited from entering the Food 
Court, whether they wished to patronize the food trucks, or not.  Foot traffic access to the Food Court would be open to 
the general public from the existing and expanded parking areas at former ABC Store, non-motorized launch ramp, LLT’s 
kiosk, as well as from the beach via pedestrian bridge over Pool Creek. 
 
Hope this helps.   I’ll be around most of the day Monday, 28th if a phone conversation seems best (oh, wait, I am 
planning on being at Town Hall for a holiday lights meeting at 1 p.m. on Monday.  Maybe see you at that time. 
 
Thanks 
George  
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LAKE LURE TOWN COUNCIL 

AGENDA ITEM REQUEST FORM 
Meeting Date:  September 6, 2023 

 

 

SUBJECT:  Discuss Asset and Inventory Assessment (AIA) Grant for Water 

Distribution System and Consider Adoption of Resolution No. 23-09-06 

for 2023 Fall AIA Grant Application  
 
AGENDA INFORMATION: 
 

Item Number: VI 

Department: Water 

Contact:  Heather Miller, PE, LaBella Associates  

Presenter:  Hank Perkins, Town Manager 

  
BRIEF SUMMARY:   

The Town has a need and desire for conducting a study on a project described as an 

Asset and Inventory Assessment (AIA) of the water distribution system. The AIA study 

would help the Town become more viable and allow for a more proactive approach 

to the management and financing of the water distribution system. There is an 

upcoming fall 2023 application cycle for a state AIA Grant that would fund the Town’s 

study on the AIA of the water distribution system. The Town would need to submit a 

completed application, fund transfer certification, financial information form, and a 

resolution adopted by Town Council. Resolution No. 23-09-06 conveys the Town’s 

support and intent to apply for the AIA Grant.  

 
ATTACHMENTS: 

Resolution No. 23-09-06 for 2023 Fall AIA Grant Application
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RESOLUTION NO. 23-09-06 

RESOLUTION BY THE TOWN COUNCIL OF THE TOWN OF LAKE LURE FOR FALL 2023 AIA 

GRANT APPLICATION 

 WHEREAS, The Town of Lake Lure has need for and intends to conduct a study on a project described as an 

Asset and Inventory Assessment of the water distribution system to aid the Town of Lake Lure in becoming more 

viable and to take a more proactive approach to the management and financing of the water distribution system, and 

 WHEREAS, The Town of Lake Lure intends to request State AIA grant assistance for the project.  

NOW THEREFORE BE IT RESOLVED, BY THE TOWN COUNCIL OF THE TOWN OF LAKE LURE, 

NORTH CAROLINA: 

SECTION ONE. That the Town of Lake Lure, the Applicant, will arrange financing for all remaining costs of the 

project, if approved for a State loan and/or grant award. 

SECTION TWO. That the Applicant will provide for efficient operation and maintenance of the project on 

completion of construction thereof. 

SECTION THREE. That the Applicant will adopt and place into effect on or before completion of the project a 

schedule of fees and charges and other available funds which will provide adequate funds for proper operation, 

maintenance, and administration of the system and the repayment of all principal and interest on the debt. 

SECTION FOUR. That the governing body of the Applicant agrees to include in the loan agreement a provision 

authorizing the State Treasurer, upon failure of the Town of Lake Lure to make a scheduled repayment of the loan, to 

withhold from the Town of Lake Lure any State funds that would otherwise be distributed to the local government 

unit in an amount sufficient to pay all sums then due and payable to the State as a repayment of the loan. 

SECTION FIVE. That William H. Perkins, Jr, Town Manager, the Authorized Representative, and successors so 

titled, is hereby authorized to execute and file an application on behalf of the Applicant with the State of North 

Carolina for a loan and/or grant to aid in the study of or construction of the project described above. 

SECTION SIX. That the Authorized Representative, and successors so titled, is hereby authorized and directed to 

furnish such information as the appropriate State agency may request in connection with such application or the 

project:  to make the assurances as contained above; and to execute such other documents as may be required in 

connection with the application. 

SECTION SEVEN. That the Applicant has substantially complied or will substantially comply with all Federal, 

State, and local laws, rules, regulations, ordinances, and funding conditions applicable to the project and to Federal 

and State grants and loans pertaining thereto. 

READ, APPROVED, AND ADOPTED this the _______ day of September 2023, at Lake Lure, North Carolina. 

 
 
                              Carol Pritchett, Mayor  
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FORM FOR CERTIFICATION BY THE RECORDING OFFICER 

 

The undersigned duly qualified and acting Town Clerk of the Town of Lake Lure does hereby certify:  That the 

above/attached resolution is a true and correct copy of the resolution authorizing the filing of an application with 

the State of North Carolina, as regularly adopted at a legally convened meeting of the Town of Lake Lure Town 

Council duly held on the ________ day of September 2023;  and, further, that such resolution has been fully 

recorded in the journal of proceedings and records in my office.  IN WITNESS WHEREOF, I have hereunto set 

my hand this ________ day of September 2023. 

 

 
           Olivia Stewman, Town Clerk 
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VII 

ADJOURNMENT 




