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III.
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Agenda

Call to Orxder
Agenda Adoption

Public Hearing

G.S. 166A-19.24 requires the public body to allow for written comments on the subject
of the public hearing to be submitted between publication of any required notice and
24 hours after the public hearing for public hearings during a remote meeting.

A. FY 21-22 Proposed Annual Budget

New Business

A. Adoption of FY 21-22 Annual Budget
B. Adoption of Proposed FY 21-22 Fee Schedule
C. Lake Drawdown Schedule Discussion and Possible Action

Council Work Group Discussion Regarding Town Project Updates and Various
Other Topics

Adjournment
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PUBLIC HEARING

A. Proposed Budget Ordinance No. 21-05-
26 FY 21-22 Annual Budget




LAKE LURE TOWN COUNCIL

REQUEST FOR BOARD ACTION
Meeting Date: May 26, 2021

SUBJECT: Budget Ordinance No. 21-05-26 - Proposed FY 21-22 Annual Budget

AGENDA INFORMATION:

Agenda Location:  Public Hearing/New Business

Item Number: A/A

Department: Administration

Contact: Shannon Baldwin, Town Manager
Presenter: Shannon Baldwin, Town Manager

BRIEF SUMMARY: A public hearing has been scheduled for the proposed FY 21-22 Annual
Budget on Wednesday, May 26, 2011 at 5:00 p.m. The Budget must be adopted by July 1% each
year.

RECOMMENDED MOTION AND REQUESTED ACTIONS: To adopt Budget Ordinance
No. 21-05-26, adopting the FY 21-22 Annual Budget.

FUNDING SOURCE: n/a

ATTACHMENTS: Budget Ordinance No. 21-05-26, Budget Message

STAFF’S COMMENTS AND RECOMMENDATIONS: Staff recommends adoption.

Item IIL.A.
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TO: Mayor and Commissioners

FROM: Shannon Baldwin, Town Manager

DATE: May 12, 2021, revised 5/13/21

RE: Budget Message and Proposed Budget for Fiscal Year 2021-2022

In accordance with Sections 159-11, 159-12, et al. of the General Statutes of North Carolina, it is my duty to
submit for your consideration the proposed balanced Town of Lake Lure Budget for Fiscal Year 2021-
2022 commencing July 1, 2021 and ending June 30, 2022. This budget is based on careful analysis of
departmental operating budgets, Capital requests, and prioritized needs identified by department heads
through one on one meetings and budget workshops held with the Mayor and various combinations of
Council and staff at various times. In summary, the budget is balanced at the recommended tax rate of $0.53
per $100 of property value. It is recommended that Water/Sewer Rates remain unchanged compared to Fiscal
Year 20-21.

The Budget for Fiscal Year 2021-2022 has been structured to meet the immediate needs of our significant
infrastructure challenges. The goal of the budget is to reduce day to day expenditures by creating efficiencies
while building a capital reserve for the dam and wastewater treatment replacement projects. The long-term
debt service cost may be mitigated by strategic near-term technology investments and improved business
practices. The budget specifically includes:

1. Leveraging tax revenue to establish a dam replacement capital reserve dedicated to dam replacement
within ten years and to promote favorable conditions for State and Federal funding subsidies. Local
investment in engineering analysis and design is critical to meet governmental resourcing
requirements. We will set aside 1.6 million per year moving forward;

2. Using measures to support the self-sufficiency of dredging and lake operations using only user fees
and State sponsored grants. This significantly reduces the dependency of tax revenues for day to day
lake operations;

3. Reducing subsidies to neighboring communities for public safety services by enhancing the
capabilities of Town Fire and Police to respond to incidents in remote areas. This initiative improves
fire, medical, police protections for all Town residents;

4. Reducing expensive labor outsourcing by training and professionally developing Town staff to
conduct routine maintenance at the hydroelectric plant and wastewater treatment plant. Reducing the
Town’s dependency on contractors is a significant cost-reduction measure;

5. Reducing inefficient Town business practices and non-essential recreational subsidies that undermine
the ability to sustain long-term debt service. Providing subsidized recreational services to visitors has
been an unnecessary financial burden on Town taxpayers;

6. Investment in dam, hydroelectric plant and wastewater monitoring and control technology to reduce
expensive labor hours required to conduct routine operations. This initiative will allow employees to
cross-train and pursue higher priority projects within the community;

7. Funding incentives and cost of living increases to retain and recruit the necessary workforce to
operate unusually sophisticated operations in challenging environments; and

8. Maintaining all current operations and services at levels to meet community expectations.
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Below are specific outcomes expected over the next budget year as the Town begins executing the Fiscal
Year 2021-2022 Budget July 1, 2021.

Public Safety

Fire

1.

Modifying and operating an existing building as a fire department substation to maintain the current
ISO Classification. This also spreads fire suppression and medical service coverage more evenly and
reduces response times in certain areas.

2. Purchasing a new heart monitor will increase the level of care that our AEMT team can provide. This
will also ensure medical service providers have better data on patients arriving from our community
to the ER.

Police

1. Purchasing replacement vehicles to ensure officers always respond in a dependable, timely manner.

2. Purchasing equipment (hand held radios and in-car computers) to ensure officers have effective
communication between central dispatch and one another.

3. Funding necessary training (underwater rescue) and purchasing equipment (diving suits) allowing

officers (soon to be accredited divers) to work more effectively in/on the lake.

Public Works (Sewer, Water & Streets)

1.

Repairing lake manholes to move the town closer to compliance relative to its sewer collection
system and the wastewater treatment plant.

Installing electric water meters to save much time and allow public works staff to address other
necessary projects.

Adding opaque security fencing around public works campus to keep people and animals away from
danger and also screen unsightly operations from public view.

Increasing funds to pave town streets thereby improving deteriorating town streets much faster than
before.

Parks, Recreation & Lake

1.

2.

3.

Keeping the town parks, trails, lake and golf course maintained.
Performing necessary hydraulic and mechanical dredging to dredge more and faster.
Performing necessary project management

e Engineering and constructing a deep water launch to facilitate lake access for dredging.
e Engineering and developing the Island creek “land fill” site.
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¢ Replacing the beach boardwalk and pier at the Morse Park gazebo.
¢ Realizing the value of the golf course property via appraisal and developing a plan of action
regarding its reuse.

Dam & Hydroelectric
1. Automating the hydropower plant and tainter gates to achieve more precise control of lake water
levels and power generation.
2. Controlling cost of sludge management at the waste water treatment plant by repairing the digester
and associated appurtenances.
Community Development

1. Coordinating the installation of a telecommunication tower to bring excellent cell phone coverage to
the Lake Lure Center and beyond.

2. Execution of the boathouse inspection program to ensure boathouses are safe on the lake.
Communications

1. Keeping citizens informed about key town priorities and updates through various means including
print and online mediums, improved signage, and in-person Community Forums.

2. Launching a new streamlined and mobile friendly website which offers increased online capabilities
for payments, work orders, facility reservations, boat permits, and boat slip rentals.

3. Application for and administration of FEMA grants to support major infrastructure
replacement/renovation.

This memorandum provides summaries and detailed discussion of the budgets for General Fund, Water/Sewer
Fund and Electric Fund. It represents the spending plan created to secure the outcomes identified above.

REVENUES
l. GENERAL FUND
Ad Valorem and Vehicle Taxes $4,429,782
State Shared Revenues & Grants $2,484,027
Installment Loan $502,000
Lake & Tours $708,800
Beach $65,000
Marina $353,500
Miscellaneous Revenues $176,267

Land Use Fees $46,961
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TOTAL GENERAL $8,766,337

1. WATER/SEWER FUND

Water and Sewer $1,650,110

TOTAL WATER/SEWER $1,650,110

I11.  ELECTRIC FUND

Electric Receipts $400,325
TOTAL ELECTRIC $400,325
TOTAL REVENUES — ALL FUNDS (memo only) $10,816,772

EXPENDITURES

l. GENERAL FUND

Operations
Public Safety
Fire Department $912,946
Police $875,906
Administration, Finance & Technology
Administration $1,068,654
Central Services - Technology $114,120
Governing Board $35,050
Public Works & Maintenance
Public Works $536,101
Sanitation $229,400
Recreation
Parks, Recreation, & Lake $1,371,691
Golf Course $106,000

Beach & Marina $17,500



Budget Message

May 6, 2021
Page 5
Community Enhancement
Community Development $225,166
Economic Development $98,264
Dam/Watershed Protection $23,000
Non-Governmental $157,500
Capital Outlay and Debt Service
Capital Outlay & Projects $999,100
Transfer to Dam Capital Reserve Fund $1,600,000
Debt Service (all general fund depts.) $395,939
TOTAL GENERAL $8,766,337

1. WATER/SEWER FUND

Sewer Operations $612,300
Water Operations $91,500
Capital Outlay $431,500
Debt Service 127,685
Transfer to Equity $387,125
TOTAL WATER/SEWER $1,650,110
. ELECTRIC FUND
Operations $377,525
Capital Outlay $22,800
TOTAL ELECTRIC $400,325
Totals all Funds (memo only) $10,816,772

FUND BALANCES

The following information is provided regarding the fund balance or cash for the town's three operating funds

and three reserve funds:
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Operating Funds June 30, 2020 June 30, 2021
General Fund?® $3,226,446 $4,014,825
Water/Sewer Fund* $66,744 $626,404
Electric Fund* ($306,955) ($150,432)
Reserve Funds
Bridge Preservation Fund® $75,000 $75,000
Silt Removal Fund $64,265 $64,265
Capital Reserve Fund $179,532 $651,739

Notes: 1 -From Audit Report for FY 2019-20
2 - Estimates provided by finance director and based upon data available on May 10, 2021
3 - General Fund amounts are fund balances
4 - Water/Sewer Fund and Electric Fund represent cash & cash equivalents
5 - The Bridge Preservation Fund was established with $120,000 from the NCDOT for the long-
term maintenance of the old bridge across the Rocky Broad River.

PROPERTY TAX RATES AND REVENUES

Year Property Tax Revenues Other Revenues
2011/12 $2,156,324 (%0.21 rate) $2,161,819
2012/13 $2,158,569 (%0.21 rate) $1,660,374
2013/14* $2,124,073 ($0.246 rate) $1,670,277
2014/15 $2,335,023 ($0.276 rate) $1,735,199
2015/16 $2,353,184 ($0.276 rate) $2,272,312
2016/17 $2,690,014 ($0.276 rate) $2,474,211
2017/18 $2,384,895 ($0.276 rate) $2,693,947
2018/19 $3,110,792 (%$0.36 rate) $2,796,500
2019/20* $3,007,042 (%$0.36 rate) $4,443,802
2020/21 $3,511,722 ($0.42 rate) $3,576,770
Projected

2021/22 $4,429,782 ($0.53 rate) $4,336,555
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*The year following a countywide revaluation of property

Composition of the Local Tax Rate:

Municipal tax 23.00 cents
Fire tax 11.00 cents
Dam Capital improvements 19.00 cents
Total tax rate 53.00 cents

+ Rutherford County 59.7 cents (FY 2021/22 proposed rate)

For the Lake Lure taxpayer, 47% of their property tax bill supports their Lake Lure budget and 53% supports
Rutherford County’s budget. The Town has no involvement in the setting of the county rates, the collection of
the taxes or the spending priorities within the county budget.

A tax rate of 53 cents puts Lake Lure in line with other comparable municipalities that are responsibly
funding their operations, their capital improvements and capital reserves. We looked at other
retirement/resort communities of similar populations and tax valuations and found that, comparatively, Lake
Lure taxpayers pay less than their counterparts in these other communities and have a significantly lower debt
burden.

We are proposing raising the tax rate by $0.11 to $0.53 this year. On tax bills, citizens will see this in three
component parts: a 23 cent rate for municipal services, 11 cent rate for fire protection services and a 19 cent
rate for dam capital reserve fund. This should generate $4,396,281 in tax revenue on real, personal and utility
property, assuming current collection rate. Real estate is valued at $857,759,985 and motor vehicles are
estimated to be $12,814,046.

1.Fees and charges - All of the fees and charges for town services have been reviewed and the budget
assumes the increases in boat permits (select commercial, resident annual motorized, non-resident
annual motorized), a new cluster mooring annual fee and 60% increase Community Development
fees (due to many years of no increases) and no increases in water and sewer fees. A new fee
schedule will be brought to Council for approval at the July 13, 2021 regular Council meeting.

2.Dredging - The proposed budget includes $850,000 for dredging-related expenses. This is part of a 10-
year commitment to this critical, high-priority task as recommended by the Lake Advisory Board.

3.Increases in Operating Costs

a. Medical Insurance costs increased 10%
b. Utility costs have increased 5 %
c. One full-time employee added — Assistant Finance Director

d. Salaries for Specific Position increased — HR Specialist
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e.
f.

Lobbyist (The Policy Group) Retained - assisting with securing external revenue &
legislation.

Town Engineer (Kurt Wright/SDG Engineering) Retained — assisting with day to day
guidance as needed.

4.General Fund - Thirty-three percent of the General Fund operating budget goes to Police, Fire and

Administration services, which is common among municipalities. These services are outlined below:

Service Area: With a permanent population of 1,200 and seasonal population estimated at
10,000, the Town of Lake Lure covers approximately 14 square miles [note: it is larger than
the combined areas of Hendersonville, Flat Rock, Laurel Park and 1/3 of Fletcher.] In the
five surrounding counties, only Asheville and Mills River are larger in area than Lake Lure.
We have over 2,000 housing units and 51 miles of public roads separated by an 800-acre
lake. There is approximately $900 million in property values within the town limits.

Police: To protect the Lake Lure area effectively and safely, we have 8 patrol officers, an
administrative assistant and a Police Chief. We provide 24-hour coverage by 2 officers as a
crime deterrent, to provide prompt response throughout our service area and as safety backup
for an officer on duty. Although we receive some support from county services (sheriff and
EMS), these agencies cover a much larger region and have not committed to providing the
service levels desired by the Town. We are budgeting for two additional police vehicles.

Fire: To provide fire protection, medical and rescue services throughout the town, we
maintain a Lake Lure department (with 7 staff) and contract with 3 volunteer departments.
This level of coverage affords an insurance rating that directly reduces the costs of
homeowner’s insurance for each structure in town by as much as 50%. The collective
savings to homeowners far exceeds the total fire protection budget. The Lake Lure fire
budget represents 11 cents per $100 of property value. Elsewhere in the county, that cost
ranges from 5 cents (Chimney Rock Village) to 12 cents (Shingle Hollow). Other districts 11
cents per $100.

Administration: the following functions are provided by 7 individuals and outside
contractors in the Administration budget: Executive Management, Financial Management &
Audit, Town Clerk/Recordkeeping, Human Resources, Customer Service, Legal services, and
Communications services. A wage and salary study verified our wages and salaries are
competitive with our peers.

Community Development: The Town Manager is also serving the Community Development
Director and is mentoring the newly appointed Assistant Community Development Director.
The Town Manager currently has all credentials/certifications to be the Community
Development Director and retain this title until the Assistant Community Development
Director achieves full certification.

Grants/Appropriations: This budget has five different grants/appropriations programmed to
help fund some of the capital projects. If the grants are not secured, then the project will be
placed on hold until the grant is received.
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2021

5. Water and Sewer Operations: These are tracked in their own enterprise fund. In the last few years we

9.

10.

have stabilized these operations and continued a program of minor repairs and improvements. Of
most concern is sewer operations, where compliance issues and challenges with our old and
undersized plant have dramatically increased our annual operating costs. In addition, our subagqueous
sewer system comes with its own unique set of challenges. In Lake Lure, the unique challenges of our
geography, age of the infrastructure and small customer base make it difficult to cover costs without
setting unreasonably high rates. The Phase 1 sewer project is a top priority. We will be setting aside
surplus to help fund the Sewer SRF (State Revolving Fund) loan, a low interest loan. We are not
proposing a rate increase in water and sewer rates. The 30% increase last year was recommended by
WithersRavenel, a firm engaged to study our finances and make a recommendation.

Dam & Hydroelectric - Revenues in the Electric Fund are conservatively projected to be
approximately $400,325. Plant improvements are underway in the form of automation. The small
generator is back producing power after being offline for over three years. The reservoir drain (sewer
access valve) for the dam is the next large project we plan to execute. The design is largely funded
by a FEMA grant. Reservoir drain (sewer access valve) construction (2.5 million) will be funded by
the 12.5 SRF loan.

Golf Course — There is one (1) year remaining in this contract with Lake Lure Golf Management,

Inc., a family operation headed by Dale and Kathy Minick. However, the Town and Lake Lure Golf
Management, Inc. will be working in good faith to end the lease early. The FY 20-21 operating
budget does include a $100,000 subsidy to the course operator and $6,000 for the maintenance of
buildings. All other expenses, as well as revenues, profits or losses will be the responsibility of Lake
Lure Golf Management. Again, the Town will be exploring options relative to the operations and/or
a higher and better use of the property over the next six months. If the lease ends early, the Town
will perform ground and building maintenance but will not offer golf as a formal activity to the
public.

Parks, Rec & Lake - Cost increases are due to equipment needed, one additional position, and

additional dredging using mechanical and hydraulic methods. The department will be taking on new
responsibilities relative to grounds maintenance like mowing of the amphitheater and former golf
course.

Debt Service — the budget contains the following debt:

General Fund

- Vehicles-Police, Lake, Rec, & Parks

- Old Marina Renovation (last payment in November 2021)
- Fire Engine

- Boardwalk/Marina

- Barge

- Mini-excavator

- Workboat

Water and Sewer Fund
- Water Line Extension to Ingles
- Sewer Joint Wrapping Program

Salaries & Benefits: There is a 2.5% cost-of-living salary adjustment (C.O.L.A.) included in the
budget. The budget maintains current levels of contribution to retirement and healthcare benefits,
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11.

12.

13.

14.

which include:
- NC state employees retirement fund premiums (defined benefit plan)
- A 401K contribution match of up to 5% of earnings for all full-time employees
- Employee healthcare insurance premiums
- NC state retirees healthcare insurance premiums

The annual performance bonus program has been included. The program is slowly shifting
toward performance and away from longevity. These funds are traditionally distributed to
employees in December. The cost of this program has been normally covered by savings
realized from the previous budget year. If savings does not occur, then the program is not
funded. Finance Director believes enough savings from FY 20-21 will be realized to fund
this program in FY 21-22.

Vehicles & Watercraft — In the coming year, we will continue our practice of retiring and
consolidating these assets to ensure the smallest and most efficient fleet required to provide needed
town services. We will utilize loans and the Capital Reserve Fund to refurbish or replace needed
assets at the end of their usable life.

Outsourcing — Where possible, we will continue to seek opportunities for outsourcing when
appropriate, keeping employee headcount low by using public tax dollars to contract with the private
sector to provide municipal services where possible. We already contract for:

- garbage & recycling collection

- sewer treatment plant operation

- golf course operation

- beach and marina operation

- engineering (Schnabel, LaBella, SDG)
- legal

- financial audit

- lobbying (The Policy Group)

Insourcing — The Town is embarking on a plan to begin insourcing operations where possible so that
money can be saved, too. One of these areas is sewer treatment plant operations. Plans are underway
to train Dam & Hydro Staff to eventually take over sewer plant operations. In addition, we will
construct a substation of the Lake Lure Fire Department that will save the Town approximately
$45,000 annually.

Contingency — this line item is typically used to cover unanticipated costs or needs during the year
that were not appropriated elsewhere. Contingency funds are used only upon approval by the Town
Council in a budget amendment. If unused at the end of the year, they can be appropriated for other
purposes or returned to fund balance. To balance this year’s budget, we have eliminated this line
item. Thus, a significant, unplanned expenditure will need to be covered from accumulated fund
balance in the General Fund upon approval by Town Council.

While this budget does not address every need, want, preference, desire, project, program, or requested
capital item, it will provide for the continuation of the municipal services currently provided and at the level
expected by our residents, while ensuring that we are maintaining the assets we have and setting the stage to
make significant strategic investments in infrastructure.

I hereby request your formal input of the proposed Town of Lake Lure Budget for Fiscal Year 2021-2022 so
that it can be finalized and presented to Town Council May 26". Once finalized, staff will convert the budget
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message to an ordinance to prepare for adoption. | am also recommending that the public hearing for the
Budget for Fiscal Year 2021-2022 be rescheduled for June 23, 2021 at 5:00 pm. The budget will then be
adopted thereafter at Town Council’s pleasure.

cc:  Town Council

Sam Karr, Finance Director
Department Heads



ORDINANCE NO. 21-05-26

AN ORDINANCE ADOPTING THE FISCAL YEAR 2021-2022 BUDGET FOR THE
TOWN OF LAKE LURE, NORTH CAROLINA

SECTION 1. In accordance with G.S. 159-13 (a), the Town Council of the Town of Lake
Lure adopts this ordinance entitled Town of Lake Lure 2021-2022 Budget.

SECTION 2. This ordinance includes revenues and expenditures in the General Fund,
Water/Sewer Fund and Electric Fund. Revenues and expenditures in those funds are as follows:

REVENUES
I.  GENERAL FUND
Ad Valorem and Vehicle Taxes 4,429,782
State Shared Revenues 2,484,027
Installment Loan 502,000
Lake & Tours 708,800
Beach 65,000
Marina 353,500
Miscellaneous Revenues 176,267
Land Use Fees 46,961

TOTAL GENERAL FUND 8,766,337
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Il. WATER/SEWER FUND

TOTAL WATER/SEWER

I1l. ELECTRIC FUND
Electric Receipts

TOTAL ELECTRIC

GRAND TOTAL - ALL FUNDS

EXPENDITURES

l. GENERAL FUND
Governing Board
Administration
IT/Telecommunications
Police
Fire
Sanitation
Public Works
Economic Development
Community Development
Parks, Recreation & Lake
Beach & Marina
Golf

Dam/Watershed Protection
Non-Governmental

Capital Outlay & Projects

1,650,110

400,325

10,816,772

35,050

1, 068,654
114,120
875,906
912,946
229,400
536,101
98,264
225,166
1,371,691
17,500
106,000

23,000
157,500
999,100
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Debt Service 395,939
Transfer to Dam Capital Reserve Fund 1,600,000
TOTAL GENERAL $8,766,337

Il. WATER/SEWER FUND

Water Operations 91,500
Sewer Operations 612,300
Capital Outlay 431,500
Debt Service 127,685
Transfer to Fund Balance (Equity) 387,125

TOTAL WATER/SEWER 1,650,110

I11. ELECTRIC FUND

Operations 377,525
Capital Outlay 22,800
TOTAL HYDRO-ELECTRIC FUND 400,325
GRAND TOTAL ALL FUNDS 10,816,772

SECTION 3. To achieve this budget program, the Town Council of the Town of Lake
Lure, in accordance with G.S. 159-13 (c), the tax rate shall be 0.53 per $100.00 of property
valuation (municipal services at 0.23 per $100.00, Dam capital .19 per $100.00 and fire district
tax at 0.11 per $100.00 of property valuation).

SECTION 4. Pursuant to the authority set forth in Article 20, Chapter 160A of the North
Carolina General Statutes, the Town of Lake Lure and Rutherford County have entered into a
contractual agreement to provide for centralized and systemized billing and collection of property
taxes in Rutherford County. Under this agreement the County will perform for itself and the Town
all of the tax collection functions prescribed in Subchapter 50 of Chapter 105 of the North Carolina
General Statutes (often referred to as the Machinery Act). This joint tax collection system shall
commence with the tax levy for the fiscal year beginning July 1, 2021. In accordance with section
V. of this agreement, the Town of Lake Lure hereby adopts the same tax discount schedule as the
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County for the Town's tax levy for the fiscal year commencing July 1, 2021.

Adopted the 26" day of May, 2021.

Mayor Carol C. Pritchett

ATTEST:

Michelle Jolley, Town Clerk

APPROVED AS TO FORM:

William Morgan, Jr.
Town Attorney
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NEW BUSINESS

A. Proposed FY 21-22 Annual Budget
Adoption




ORDINANCE NO. 21-05-26

AN ORDINANCE ADOPTING THE FISCAL YEAR 2021-2022 BUDGET FOR THE
TOWN OF LAKE LURE, NORTH CAROLINA

SECTION 1. In accordance with G.S. 159-13 (a), the Town Council of the Town of Lake
Lure adopts this ordinance entitled Town of Lake Lure 2021-2022 Budget.

SECTION 2. This ordinance includes revenues and expenditures in the General Fund,
Water/Sewer Fund and Electric Fund. Revenues and expenditures in those funds are as follows:

REVENUES
I.  GENERAL FUND
Ad Valorem and Vehicle Taxes 4,429,782
State Shared Revenues 2,484,027
Installment Loan 502,000
Lake & Tours 708,800
Beach 65,000
Marina 353,500
Miscellaneous Revenues 176,267
Land Use Fees 46,961

TOTAL GENERAL FUND 8,766,337
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Il. WATER/SEWER FUND

TOTAL WATER/SEWER

I1l. ELECTRIC FUND
Electric Receipts

TOTAL ELECTRIC

GRAND TOTAL - ALL FUNDS

EXPENDITURES

l. GENERAL FUND
Governing Board
Administration
IT/Telecommunications
Police
Fire
Sanitation
Public Works
Economic Development
Community Development
Parks, Recreation & Lake
Beach & Marina
Golf

Dam/Watershed Protection
Non-Governmental

Capital Outlay & Projects

1,650,110

400,325

10,816,772

35,050

1, 068,654
114,120
875,906
912,946
229,400
536,101
98,264
225,166
1,371,691
17,500
106,000

23,000
157,500
999,100
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Debt Service 395,939
Transfer to Dam Capital Reserve Fund 1,600,000
TOTAL GENERAL $8,766,337

Il. WATER/SEWER FUND

Water Operations 91,500
Sewer Operations 612,300
Capital Outlay 431,500
Debt Service 127,685
Transfer to Fund Balance (Equity) 387,125

TOTAL WATER/SEWER 1,650,110

I11. ELECTRIC FUND

Operations 377,525
Capital Outlay 22,800
TOTAL HYDRO-ELECTRIC FUND 400,325
GRAND TOTAL ALL FUNDS 10,816,772

SECTION 3. To achieve this budget program, the Town Council of the Town of Lake
Lure, in accordance with G.S. 159-13 (c), the tax rate shall be 0.53 per $100.00 of property
valuation (municipal services at 0.23 per $100.00, Dam capital .19 per $100.00 and fire district
tax at 0.11 per $100.00 of property valuation).

SECTION 4. Pursuant to the authority set forth in Article 20, Chapter 160A of the North
Carolina General Statutes, the Town of Lake Lure and Rutherford County have entered into a
contractual agreement to provide for centralized and systemized billing and collection of property
taxes in Rutherford County. Under this agreement the County will perform for itself and the Town
all of the tax collection functions prescribed in Subchapter 50 of Chapter 105 of the North Carolina
General Statutes (often referred to as the Machinery Act). This joint tax collection system shall
commence with the tax levy for the fiscal year beginning July 1, 2021. In accordance with section
V. of this agreement, the Town of Lake Lure hereby adopts the same tax discount schedule as the
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County for the Town's tax levy for the fiscal year commencing July 1, 2021.

Adopted the 26" day of May, 2021.

Mayor Carol C. Pritchett

ATTEST:

Michelle Jolley, Town Clerk

APPROVED AS TO FORM:

William Morgan, Jr.
Town Attorney
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NEW BUSINESS

B. Proposed FY 21-22 Fee Schedule
Adoption




LAKE LURE TOWN COUNCIL

REQUEST FOR BOARD ACTION
Meeting Date: May 26, 2021

SUBJECT: Proposed FY 21-22 Fee Schedule

AGENDA INFORMATION:

Agenda Location:  New Business

Item Number: B

Department: Administration

Contact: Shannon Baldwin, Town Manager
Presenter: Shannon Baldwin, Town Manager

BRIEF SUMMARY: The proposed FY 21-22 Fee Schedule is attached showing recommended
increases to some lake structure fees. The changes are shown in red and highlighted.

RECOMMENDED MOTION AND REQUESTED ACTIONS: To adopt the FY 21-22 Fee
Schedule.

FUNDING SOURCE: n/a

ATTACHMENTS: Proposed FY 21-22 Fee Schedule

STAFF’S COMMENTS AND RECOMMENDATIONS: Staff recommends adoption of the
proposed Fee Schedule.

Item IV.B.
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TOWN OF LAKE LURE

FY2021-2022
FEE SCHEDULE

Effective
July 1, 2021
through
June 30, 2022
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Fee Schedule FY 2021-2022.xIs

Item IV.B.

GENERAL FEES Effective: FY 2020-21

L Discounted Rate (for qualifying charitable | Security Trash
Rental Facilities Standard Rate . Disposal

events /Town Employees Deposit Fee
Lake Lure Pavilion (Gazebo) - per event $500 $100 $250 $200
Community Hall - Half Day Rental (<4 Hours) $100 $50 $250
Community Hall - Full Day Rental (>4 Hours) $200 $50 $250
Morse Park Meadows Rental Rates Standard Rate Secunty Trash
Deposit Disposal
Meadows - Full Day Rental $250 $250 $200
Meadows - Full Day Rental - Qualifying Charitable Event $100 $250 $200
Electric Hook-up $10 per day
Water Hook-up $10 per day
Beach Rental Rates Standard Rate Organizations qu§I|f|feFi with a501(c)(3)
designation
Beach Rental Rates (outside of the established business hours) $50 per hour $0
Vendor Fees for Town Events
12 x 12 Booth $75.00
Electricity $25.00
Water Hook-up $25.00
] . Fortified Wine & - - Fortified

Beer & Wine Permits Beer Unfortified Wine Unfortified Wine Wine
Off Premise (annual) $5 $10 $10
On Premise (annual) $15 $15 $10 $15
Public Records Research & Reproduction (extensive)
Labor - Town Manager (hourly rate) $65
Labor - Town Clerk (hourly rate) $25
Paper Copies (Black/White) each $0.05
Paper Copies -Color (each page) $0.10
CD/DVD $1.25
Other Administrative Fees/Rates
Lake Lure License Plates $15
Lake Front Address Signs $15
County Maps $5
Copies (each 8 1/2" X 117) $0.25
Large Format Copy Black/White 24" $3.00
Large Format Copy Black/White 36" $4.00
Large Format CopyBlack/White 42” $5.00
Large Format Copy Color 24" $6.00
Large Format Copy Color 36" $8.00
Large Format Copy Color 42" $10.00

Fax (sending)

$5, for up to 5 pgs. ($1/each add. pg.)

NSF - Return Check Fee

$25

Printed Police Report

$3

I

FIRE (these fees do not apply to non-profit and charitable events in Town)

Inspection . . . .
Fire Inspection Fee Reinspection 2nd Reinspection
0 - 2,500 Square Feet $20.00 No Fee $40.00
2501 - 5,000 Square Feet $30.00 No Fee $60.00
5,001 - 10,000 Square Feet $50.00 No Fee $100.00
10,001 - 25,000 Square Feet $60.00 No Fee $120.00
25,001 - 50,000 Square Feet $70.00 No Fee $140.00
50,001 - 100,000 Square Feet $80.00 No Fee $160.00
100,001 - 500,000 Square Feet $100.00 No Fee $200.00
500,001 - PLUS Square Feet $150.00 No Fee $300.00
Fire Protection Ordinance Civil fines
Class A $300.00
Class B $150.00
Class C $75.00
Class D $50.00

Carnivals and Fairs

$50 per event

Covered Mall Buildings

$500 per year

Explosives

$50 for 48 hours

$100 for 30 days

Use of Outdoor Fireworks (does not include personnel or standby)

$100 per event ($

500/event after 5th permit issued in fiscal year)

Flammable Liguids $50.00
Fumigation and thermal insecticidal fogging $100.00
Liquid or gas vehicles or equip. in assembly $50.00
Open burning and open flame use $50.00
Pyrotechnics Special Effects $50.00
Fireworks Tent $300 for 30 days
Assembly Tent $50.00
All other Tents requiring a Permit

Any other operational permits not listed above required by NC Fire Code $50.00
Dedicated Services of Fire/Rescue Personnel

Firefighter (hourly rate or portion of any hour, 2-hour min.) $30.00
Fire Inspector/Company Officer

(hourly rate or portion of any hour, 2-hour min.) $50.00

Chief Officer (hourly rate or portion of any hour, 2-hour min.)

Dedicated Standby of Emergeny Apparatus

Support Vehicle Chiefs Vehicle

$25 per hour

Light duty/quick response vehicle, boat

$50 per hour

Brush Truck

$75 per hour

Fireboat

$100 per hour

Fire Engine/Tanker

$150 per hour
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TOWN OF LAKE LURE

FY 2020-2021 FEE SCHEDULE

Item IV.B.

EMS, town employees (1 each per household)

complimentary

| AKE USE Note: Lake Fees are adopted each Calendar Year Effective: 2020-2021
RESIDENT Boat Permits Annual Fee Weekly Fee Daily Fee
Resident Annual Motorized Boat Permit $300

Resident Annual Motorized Weekday Only Boat Permit $100

Resident Annual Motorized 10hp or less Boat Permit $100

Resident Annual Motorized Fishing Boat Permit less than 50hp $75

Resident Annual Non-motorized Boat Permit $40

NON-RESIDENT Boat Permits

Non-resident Annual Motorized Boat Permit $650

Non-resident Annual Motorized Weekday Only Boat Permit $350

Non-resident Annual Motorized 10hp or Less Boat Permit $350

Non-resident Annual Motorized Fishing Boat Permit less than 50hp $130

Non-resident Annual Non-motorized Boat Permit $100

MISCELLANEOUS Boat Permits

Daily Motorized Boat Permit (Non-peak Season) $50
Daily Motorized Boat Permit (Peak Season Weekday Only) $50
Daily Non-motorized Boat Permit $25
Weekly Motorized Boat Permit (Peak Season) $300

Weekly Motorized Boat Permit (Non-peak Season) $125

Weekly Non-motorized Boat Permit $50

Weekly Timeshare Boat Permit $200

Boat Permit Replacement Fee $10

Temporary Permit (Special Use) $10

Complimentary Annual Boat Permit — active volunteer firefighters, 1

COMMERCIAL Boat Permits

Commercial License Fee $45

Surcharge for Processing a Commercial License Application $100

Received After the Deadline

Livery $2,000

Towed Water $2,000

Tour Boats $3,000

Fishing Guides $500

Service Boats $500

Vacation Rentals $2,000

Commercial Non-motorized $150

Town Marina Slip Rentals Annual Fee

Annual Boat Slip Fee (Property Owners/Residents) $1,100

Annual Boat Slip Fee (Non-residents) $1,500

Daily Boat Slip Fee (4 Day Minimum) $25

Civil Penalties (Lake Citations) 1st Offense 2nd Offense 3rd Offense
Class A $125

Class B $150 $250 $500
Class C (Non-motorized) $225 $500 $1,000
Class C (Motorized) $250 $500 $1,000
Class D $1,500 Revoked Indefinitely
Lake Structure Applications

Lake Structure Permit $250 $400

Shoreline Stabilization $0

Seawall Exemption $150 $240

Decktop Accessory Structure $150 $240

Lake Structure Variance $300 $240

Lake Structure Adm. Appeal $300
Commercial Lake Structure Fees (due March 31 each year)

RVR over the water (fee for each taxed bedroom) $500 $800
Cluster Moorings

Cluster Moorings per 240 Moorings $100 $160
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UTILITY BILLING

TOWN OF LAKE LURE
FY 2020-2021

FEE SCHEDULE

Effective: FY 2020-21

Item IV.B.

Sewer

: Water Water Sewer .
Water & Sewer Connections Inside Rate Outside Rate Inside Rate O;tast':e
Connection 3/4" or less $1,155 $1,445
Connection 1" $1,735 $2,080
Connection 2" $2,890 $3,235
Connection 3" $4,045 $4,620
Connection 4" $5,780 $6,355
Connection 4" or less $1,155 $1,445
Connection 6" $1,735 $2,080
Connections 8" $2,890 $3,235
Discovery of Unapproved Connection: Double Tap Fee +

y PP ’ 2 yrs service back
pay

Monthly Water Rates
Basic Service Residential $35.00 $70.00
Basic Service Commercial $42.00 $85.00
Usage 0-5,000 gals. (per 1,000 gal. rate) $5.80 $11.60
Usage over 5,000 - 20,000 gals. $6.66 $13.32
Usage over 20,000 gals. $7.44 $14.88
Monthly Sewer Rates
Residential User $90.00 $180
Comm.- Small User $103.00 $206
Comm.-Medium User $182.00 $364
Comm.- Large User $286.00 $572
Comm.- X Large User $627.00 $1,254
Comm.- XX Large User $1,254.00 $2,508
Other Fees
Late Payment $25.00 $25.00 $25.00 $25.00
Water Turn-On Fee (voluntarily turned off) $40.00 $40.00
Utility deposit for renters $200.00 $200.00 $200.00 $200.00
Transfer Fee $20.00 $20.00 $20.00 $20.00
Re-connection Fee (non-payment cutoff) $200.00 $200.00 $200.00 $200.00
Chimney Rock Water Bimonthly Rates Basic Service
Basic Service Residential $60.00
Usage 0-5,000 gals. (per 1,000 gal. rate) $2.50
Usage over 5,000 - 20,000 gals. $3.00
Usage over 20,000 gals. $4.00
Garbage / Recycling
Curbside Residential Garbage Collection (weekly) free included in taxes
Curbside Collection of Hard Trash or Lake Debris free by appointment
Curbside Recycling Collections $8.50/month
Recycle Bins (each) $12.00
Recycle Bin Lids (each) $8.00
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LAND USE

TOWN OF LAKE LURE
FY 2021-2022 FEE SCHEDULE

Effective: FY 2021-22

Item IV.B.

Subdivision Applications

Master Plan Application $205
Minor - Final Plat $155
Major Preliminary Plat $510 + $21 per lot
Major Final Plat $310
Plat Review $55

Professional Fees for DRC Reviews

<1 acres of land
disturbance

1-5 acres of land
disturbance

5 or more acres of
land disturbance

Erosion Control Plan $155 $240 $345
Stormwater System $155 $240 $345
Water System $55 $205 $255
Sewer System $55 $205 $330
Road Plan $30 $135 $270
Sketch Plan (if requested) $230 $230 $230
Each addiotional acre $55
Zoning Applications
Certificate of Zoning Compliance see below

Class | $130

Class Il $155

Class llI $180

Class IV $205
Vacation Rental Permit $190
Conditional Use Permit $255
Special Use Permit $255
Conditional District Application $650
Community Shopping Center $510
Zoning Variance $300
Zoning Text Amendment $510
Zoning Map Amendment $510
Zoning Appeal $300
Permanent Sign $55 + $1 per sq. ft.

over 24

Temporary Sign

$55 + $1 per day
(waived for nonprofit
comm. events)

Temporary Mobile Food Vendor Permit

$100

Civil Penalties for Zoning Violations (For each day the vi

olation is not corrected

, the violator will be

Notice of Violation $0
1st Citation $40
2nd Citation $80
3rd Citation $160
4th Citation $320
Code Enforcement Appeal (Non-Zoning)

Appeals Other than Zoning $50
GIS Maps (Custom Mapping)

24" $15
36" $20
42" $25

ENVIRONMENTAL MANAGEMENT

Land Disturbance Applications

<1 acres of land
disturbance

1-4.9 acres of land
disturbance

5 or more acres of
disturbance

<100 sq. ft. no permit
100 sq. ft. - 499 sq. ft. $10
500 sq. ft. - 10,000 sq. ft. $100

> 10,000 sq. ft.

$100/10,00 sq. ft.

One Acre (43,560Sq. Ft.)

$400

Each 10,000 over 1 acre

$100

Five Acres $2,500
Each Additional Acre $500
Licenses

Tree Service Provider $10.00

Tree Service Hanbook $12.50
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LAKE DRAW DOWN SCHEDULE WINTER 2021/2022
TOWN OF LAKE LURE, NC

Item IV.C.

Each column represents a one-week time period starting with Monday as

the first day of the week ===== WVAVPAN 11/8/21 WEVALYPEN 11/22/21(|11/29/21| 12/6/21 |12/13/21|12/20/21(12/27/21| 1/3/22

1/10/22 | 1/17/22

1/24/22

1/31/22

2/7/22 | 2/14/22 | 2/21/22 | 2/28/22

3/7/22

l

LAKE MANAGEMENT DEPARTMENT - Dean Givens

Dredging - ongoing operation. Will occur during the entire time the lake is
drawn down. Tim Edwards will use both mechanical means (excavators) and
the hydraulic dredging equipment. There is no special date for this
operation other than a beginning and ending date.

2 [Deep water access construction going during this time frame Deep water acce 0 o 0 > 8 e frame as needed

LABELLA - Reese Walsh, PE

1 |Requested date to start the drawdown is Nov. 1

Manholes: Rehab mobilization begins. Actual work begins when lake is down
6 feet and manholes are in the dry.

3 |Manhole rehab ongoing anhole rehabilitatio 0 ake appro ate 0 0 0 ough Janua 0

4 |Manholes: Target date to complete the manhole rehab.

5 |Obstruction Mods: Conduct a Prebid meeting of the interested contractors

Bid Open.
12/14

6 |[Obstruction Mods: Conduct a bid opening

Obstruction Mods: Review bids, make recommendation of award of

7 |contract, issue NTP, contractor orders materials and mobilizes to job site Penstock Warranty Award Contract / NTP / Mobilization

with materials and crew to start construction. Inspection can begin
because the lake is down

12 feet. This is anticipated
Obstruction Mods: Begin construction of mods to a specific number of to take only a few days.

boathouses

9 |[Obstruction Mods: Ongoing construction of mods to boathouses

Obstruction Mods: Complete construction, bring lake back up to Normal Pool

10 i
Elevation (NPE)

Ongoing construction of mods to a spe

cific numbe

COMMUNITY DEVELOPMENT - Mike Williams

1 [Lake structure inspection will occur throughout this period ake e inspectio . ougho period

PUBLIC WORKS DEPARTMENT - David Arrowood

1 |Insta||two manholes in Morse Park a o manhole 0

HYDROELECTRIC DEPARTMENT - Dean Lindsey

1 |Penstock Inspection will occur during the time the lake is down 12 feet.

(no special dates are required- start time set by Dean Lindsey)

SCHNABEL - Jonathan Pittman, PE

|(no known items to be included)

NOTES

LaBella requests the lake drawdown to start on November 1, 2021. Construction slated to be completed by March 31 at which time the lake begins
refilling.

2 All Dredging activities will occur during the time the lake is drawn down for manhole rehab and boathouse construction.

3 The Penstock Warranty Inspection will occur when the lake is drawn down 12 feet and only requires several days to complete (not months).
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LAKE DRAW DOWN SCHEDULE WINTER 2021/2022
TOWN OF LAKE LURE, NC

Each column represents a one-week time period starting with Monday as
the first day of the week =====>

3/14/22

3/21/22 RETpL:Ip¥]

4/4/22 WYENVPYE 4/18/22

Item IV.C.

LAKE MANAGEMENT DEPARTMENT - Dean Givens

Dredging - ongoing operation. Will occur during the entire time the lake is
drawn down. Tim Edwards will use both mechanical means (excavators) and
the hydraulic dredging equipment. There is no special date for this
operation other than a beginning and ending date.

2 [Deep water access construction going during this time frame

LABELLA - Reese Walsh, PE

1 |Requested date to start the drawdown is Nov. 1

Manholes: Rehab mobilization begins. Actual work begins when lake is down
6 feet and manholes are in the dry.

3 |Manhole rehab ongoing

4 |Manholes: Target date to complete the manhole rehab.

5 |Obstruction Mods: Conduct a Prebid meeting of the interested contractors

6 |[Obstruction Mods: Conduct a bid opening

Obstruction Mods: Review bids, make recommendation of award of
7 |contract, issue NTP, contractor orders materials and mobilizes to job site
with materials and crew to start construction.

Obstruction Mods: Begin construction of mods to a specific number of

8

boathouses
9 |Obstruction Mods: Ongoing construction of mods to boathouses ' of boathouses
10 Obstruction Mods: Complete construction, bring lake back up to Normal Pool

Elevation (NPE)

March

COMMUNITY DEVELOPMENT - Mike Williams

1 |Lake structure inspection will occur throughout this period

PUBLIC WORKS DEPARTMENT - David Arrowood

1 |Insta|l two manholes in Morse Park

HYDROELECTRIC DEPARTMENT - Dean Lindsey

Refill the lake
31 through April 12

1 |Penstock Inspection will occur during the time the lake is down 12 feet.

(no special dates are required- start time set by Dean Lindsey)

SCHNABEL - Jonathan Pittman, PE

|(no known items to be included)

NOTES

LaBella requests the lake drawdown to start on November 1, 2021. Constructi
refilling.

2  All Dredging activities will occur during the time the lake is drawn down for mi

3 The Penstock Warranty Inspection will occur when the lake is drawn down 12
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