
LAKE LURE TOWN COUNCIL 

MEETING PACKET 

 Wednesday, January 28, 2026
8:30 a.m.

Mayor Carol C. Pritchett 

Mayor Pro Tem David DiOrio 

Commissioner Patrick Bryant 

Commissioner Scott Doster 

Commissioner Jim Proctor 
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I 
Call to Order 
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II 

Agenda Adoption 
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TOWN OF LAKE LURE 

TOWN COUNCIL WORK SESSION AND ACTION MEETING 

Wednesday January 28, 2026 at 8:30 a.m. 

Town Hall at The Landings  

Agenda 

I. Call to Order

II. Agenda Adoption

III. Review Tryon Bay Road Closure Request (Page 5)

IV. Review Board Application (Page 38)

V. Initial Review of Short-Term Rental Board Recommendations

(Page 63)

VI. 2026 Calendar of Events (Page 65)

VII. Hager Strategic Solutions Updates (Page 80)

VIII. Storm Recovery Updates (Page 82)

IX. Town Manager/Project Updates (Page 84)

X. Public Comment

XI. Adjournment

4 of 89



III 

Review Tryon Bay 
Road Closure 

Request
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LAKE LURE TOWN COUNCIL 
AGENDA ITEM REQUEST FORM 
Meeting Date:  August 27, 2026 

SUBJECT: Tryon Bay Project Request 

AGENDA INFORMATION: 

Agenda Location: New Business 
Item Number:  III
Department: Public Works 
Contact: Richard Carpenter, Dev. and Environ. Review Specialist/Deputy 
Clerk 
Presenter: Dean Lindsey, Public Services Director 

BRIEF SUMMARY:  

Peyton Peters has submitted permit applications for development authorization at 441 
& 429 Tryon Bay Circle. The proposed development includes shoreline stabilization & 
land disturbance. The applicant has proposed reducing Tryon Bay in size to allow for 
job site parking and materials storage. The pavement in the encroached area would 
likely be damaged during construction.  

Per chapter 26, the Public Works Director must approve or deny any request to 
encroach into the town right-of-way.  

Relevant Town Ordinances: 
 Sec. 26-1. - Construction of public and private streets; acceptance by council. 

• (a)All public and private streets (see section 28-6 for definitions) constructed in
the town shall meet the development standards set forth in section 28-105.

• (b)Before any new street offered for dedication to the town is accepted as such
and officially recognized as a town-maintained street, the council must give its
approval, finding that the street complies with engineering standards set by the
council

Sec. 26-2. - Excavations—Permit required. 
• No person shall make any excavation or opening or dig any ditch, trench,

tunnel, or hole in, along, across, or under any street, sidewalk, or other public
place for the purpose of laying or placing therein any pipe, wires, or poles or
for any other purposes unless a written permit therefor has been issued by
some officer of the town vested with proper authority.

Sec. 26-5. - Excavations—Leaving unprotected. 
• It shall be unlawful for any person, firm, or corporation who obtains a permit

under the sections of this chapter to do any excavation of any kind which may
create or cause a dangerous condition in or near any street, alley, sidewalk, or
public place of the town without placing and maintaining proper guard rails
three feet from the ground and signal lights or other warnings at, in or around
the same, sufficient to warn the public of the excavation or work, and to protect
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all persons using reasonable care from injuries on account of the excavation or 
work. 

RECOMMENDED MOTION AND REQUESTED ACTIONS: 

1. Review applicant’s request & approve or deny.

ATTACHMENTS: 
AIRF  

STAFF’S COMMENTS AND RECOMMENDATIONS: 

Planning staff reviewed the applicant’s submittal and passed the information to the 
Public Works department. Instead of administrative approval, this case is going to 
council for a chapter 26 review. Public works need to determine whether 
encroachment into the roadway for the construction of the dwellings will be allowed. 
If not, it may be prudent to deny this request and avoid unnecessary disturbance on 
the lake boundary and right-or-way.  
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Report of Preliminary Geotechnical Exploration 
Deese Residence - Tryon Bay Circle Lots #1 & #2
Lake Lure, North Carolina 

November 30, 2018 
KEG Project No. JAlB-3674-01 

The soil test borings were advanced by mechanically twisting a continuous flight steel auger into the soil. 
Soil sampling and penetration testing were performed in general accordance with ASTM D 1586. At 
assigned intervals, soil samples were obtained with a standard 1.4-inch I.D., 2-inch O.D., split-tube 
sampler. The sampler was first seated 6 inches to penetrate any loose cuttings and then driven an 
additional 12 inches with blows of a 140-pound hammer falling 30 inches. The number of hammer blows 
required to drive the sampler the final 12 inches was recorded and is designated the "penetration 
resistance." The penetration resistance, once properly evaluated, is an index to the strength of the soil and 
foundation supporting capability. Representative portions of the soil samples, thus obtained, were placed 
in plastic bags and transported to the laboratory. In the laboratory, the samples were examined to verify 
the field classifications made by the driller. Soil test borings were backfilled with soil clippings and 
capped with a cold patch asphalt mixture at the completion of drilling. 

Soil descriptions and penetration resistances are tabulated on the attached Boring Logs. Top of boring 
elevations were estimated by referencing the provided topographic information. The boring locations and 
elevations shown in the appendix should be considered approximate. 

SITE GEOLOGY 

The project site is located in the Piedmont Physiographic Province, an area underlain by ancient igneous 
and metamorphic rocks. The virgin soils encountered in this area are the residual product of in-place 
chemical weathering of rock which was similar to the rock presently underlying the site. In areas not 
altered by erosion or disturbed by the activities of man, the typical residual soil profile consists of clayey 
soils near the surface, where soil weathering is more advanced, underlain by sandy silts and silty sands. 

The boundary between soil and rock is not sharply defined. This transitional zone, termed "partially 
weathered rock," is normally found overlying the parent bedrock. Partially weathered rock (PWR) is 
defined, for engineering purposes, as residual material with standard penetration resistances in excess of 
100 blows per foot. Weathering is facilitated by fractures, joints and the presence of less resistant rock 
types. Consequently, the profile of the partially weathered rock and hard rock is quite irregular and 
erratic, even over short horizontal distances. Also, it is not unusual to find lenses and boulders of hard 
rock and zones of partially weathered rock within the soil mantle, well above the general bedrock level. 

SUBSURFACE CONDITIONS 

Beneath a surficial layer of asphalt and aggregate base course, the soil test borings (B-1 through B-3) 
encountered existing fill extending to depths of 3.5 to 6 feet below the existing ground surface. Fill soils 
generally consisted of very loose to firm silty sands (SM). Fill soils were underlain by residual soils. 

Borings performed during this exploration encountered residual soils and partially weathered rock below 
the existing fill. Boring B-3 encountered residual soils at a depth of 3.5 feet to 6 feet beneath the existing 
ground surface, which were then underlain by PWR. Residual soils consisted of very firm silty sands 
(SM). PWR was encountered beneath the existing fill soils in boring B-1 at a depth of 4.5 feet to its 
refusal depth of 8.5 feet, and boring B-2 at a depth of 6 feet to its refusal depth of 8.2 feet. PWR was 
encountered beneath the residual soils in boring B-3 at a depth of 6 feet to its refusal depth of 6.4 feet. 

Refusal materials are those materials which are sufficiently hard to prevent the vertical advancement of 
the soil test boring auger. Refusal may result from very dense soils, partially weathered rock, boulders, 
lenses, ledges, or layers of relatively hard rock underlain by partially weathered rock or residual soil; 
refusal may also represent the surface of relatively continuous bedrock. Core drilling procedures are 
required to penetrate refusal materials and to determine their character and continuity. Core drilling was 
beyond the scope of this exploration. 

2 

27 of 89



28 of 89



29 of 89



30 of 89



31 of 89



32 of 89



33 of 89



34 of 89



35 of 89



36 of 89



37 of 89



IV.
Review Board 

Application

38 of 89



LAKE LURE TOWN COUNCIL 
AGENDA ITEM REQUEST FORM 
Meeting Date:  January 28, 2026 

SUBJECT:  Review Board Openings and Active Applications 

AGENDA INFORMATION: 

Item Number: IV 
Department:  Administration 
Contact: Kimberly Martin, Town Clerk/ Comm. Dev. Admin. 
Presenter:  Olivia Stewman, Town Manager  

BRIEF SUMMARY:   
Upcoming board vacancies are as follows: 

• ABC Board – 3
• Board of Adjustment/Lake Structure Appeals Board –
• Lake Advisory Board – 3
• Parks & Recreation Board – 0
• Short Term Rental Board – 1
• Zoning and Planning – 2

Appointments will be made during the February regular meeting and new terms will 
begin on March 1, 2026.  

ATTACHMENTS: 
Active Board Applications for Boards with Vacancies 
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V.
Initial Review of 

Short-Term Rental 
Board 

Recommendations
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LAKE LURE TOWN COUNCIL 

AGENDA REQUEST FORM 
Meeting Date:  January 28, 2026 

SUBJECT:  Review of Short-Term Rental Board Recommendation 

AGENDA INFORMATION: 

Agenda Location: 

Item Number: 

Department:  

Contact: 

Presenter: 

New Business 

V
Community Development  

Kimberly Martin, Administration 

Kimberly Martin, Administration 

BRIEF SUMMARY:   

The Short-Term Rental Board is initiating a mandatory mass re-registration for all town vacation 

rentals to update outdated data following Hurricane Helene 

. Proposed changes include increasing application fees to $500 for new, and $250 

for owner updates, effective for 2026.  

Key Proposed Changes:  

• Mandatory Re-registration: Required to update records for all existing, active short-

term rentals.

• Permitting: All units must obtain updated permits.

• Fee Structure (Effective 2026):

o New Applications:

o $500.00

o Owner Update Applications:

o $250.00

• Timeline: Effective immediately following the re-registration process or for the 2026,

calendar year.

RECOMMENDED MOTION AND REQUESTED ACTIONS:    

To grant the change of short-term rental fees be increased to $500.00 for new applicants and 

$250.00 for new owner updates.  

To grant the mandate of registration for all vacation rentals throughout the Town of Lake Lure.

FUNDING SOURCE: 

ATTACHMENTS:   

STAFF’S COMMENTS AND RECOMMENDATIONS:   

Staff recommend mass registration and the fee increase for all vacation rentals. 
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LAKE LURE TOWN COUNCIL 
REQUEST FOR BOARD ACTION 

Meeting Date: January 28, 2026 

SUBJECT: 2026 Calendar of Events  

AGENDA INFORMATION: 

Agenda Location: New Business 
Item Number:  
Department:   Communications 
Contact:  Laura Krejci, Communications Director 
Presenter:  Laura Krejci, Communications Director 

BRIEF SUMMARY:   The Town of Lake Lure has reached out to key stakeholders in the Town of Lake 
Lure to build the attached calendar of events.  Stakeholders included:  

• Chamber of Hickory Nut Gorge
• Community members at large
• Lake Lure Classical Academy
• Lake Lure Flowering Bridge
• Lake Lure Olympiad Committee
• Local Churches
• Mountains Branch Library
• Rumbling Bald on Lake Lure
• Town Council
• Town Staff

The calendar has been uploaded on the Town of Lake Lure website. The link to the calendar has been 
shared with all stakeholders listed above as well as the Rutherford County Tourism Development 
Authority. 

RECOMMENDED MOTION AND REQUESTED ACTIONS: The attached calendar is being presented 
for information and discussion on key dates and events, as well as input. 

FUNDING SOURCE: Not Applicable. 

STAFF’S COMMENTS AND RECOMMENDATIONS: The attached calendar is being presented for 
information and discussion on key dates and events, as well as input. 
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2026 Calendar of Events 

 

January 2026: Renewal 

 Refresh & Restore – Enjoy the quiet beauty, fewer crowds, and 

peaceful mountain and lake views 

  

 
Winter Scene in Lake Lure by Buddy Morrison 

January 3, 2026 | 11:00 AM 

Learn the Basics of American Sign Language 

Location: Mountains Branch Library Event  

January 5, 2026 | 4:30 PM 

Minecraft Slime 

Location: Mountains Branch Library Event  

January 6, 2026 | 1:00 PM 

Cookbook Book Club 

Location: Mountains Branch Library Event  

January 8, 2026 | 10:00 AM 

Coffee for Veterans 

Location: Fairfield Mountains Chapel 

January 9, 2026 | 1:00 PM 

Taste of the World 

Location: Mountains Branch Library Event  

January 10, 2026 | 11:00 AM 

Learn the Basics of American Sign Language 

Location: Mountains Branch Library Event  
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https://www.townoflakelure.com/community/page/mountains-branch-library-event-learn-basics-american-sign-language
https://www.facebook.com/lakelurelibrary/
https://www.townoflakelure.com/community/page/mountains-branch-library-event-minecraft-slime
https://www.facebook.com/lakelurelibrary/
https://www.townoflakelure.com/community/page/mountains-branch-library-event-cookbook-book-club-0
https://www.facebook.com/lakelurelibrary/
https://www.townoflakelure.com/community/page/coffee-veterans-fairfield-mountains-chapel
https://www.townoflakelure.com/community/page/mountains-branch-library-event-taste-world
https://www.facebook.com/lakelurelibrary/
https://www.townoflakelure.com/community/page/mountains-branch-library-event-learn-basics-american-sign-language-0
https://www.facebook.com/lakelurelibrary/
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January 12, 2026 | 2:00 PM 

Winter Scene Guided Painting Class 

Location: Mountains Branch Library Event 

January 13, 2026 | 6:00 PM 

Hope 4 NC Crafts 

Location: Episcopal Church of the Transfiguration 

January 14, 2026 | 1:00 PM 

Seed Starting Made Easy 

Location: Lake Lure Flowering Bridge Education Center  

January 20, 2026 | 6:00 PM 

Hope 4 NC Crafts 

Location: Episcopal Church of the Transfiguration 

January 21, 2026 | 10:00 PM 

Paint a Brick Book 

Location: Lake Lure Flowering Bridge Education Center  

January 22, 2026 | 4:30 PM 

Tie-Dyed Totes for Teens 

Location: Mountains Branch Library Event  

January 23, 2026 | 2:00 PM 

Avoid Scams and Fraud 

Location:  Mountains Branch Library Event  

January 24, 2026 | 11:00 AM 

Learn the Basics of American Sign Language 

Location: Mountains Branch Library Event   

January 27, 2026 | 6:00 PM 

Hope 4 NC Crafts 

Location: Episcopal Church of the Transfiguration 

January 28, 2026 | 10:00 AM 

Comprehensive Planning Public Input Session 

Location: The Landings, 920 Buffalo Creek Road, Lake Lure 28746 

January 30, 2026 | 11:00 AM 

On the Menu with Maria 

Location: Mountains Branch Library Event  

January 31, 2026 | 11:00 AM 

Learn the Basics of American Sign Language 

Location: Mountains Branch Library Event  
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https://www.townoflakelure.com/community/page/mountains-branch-library-event-winter-scene-guided-painting-class-1-12-26-2
https://www.facebook.com/lakelurelibrary/
https://www.townoflakelure.com/community/page/hope-4-nc-crafts
https://www.ectransfiguration.org/
https://www.townoflakelure.com/community/page/lake-lure-flowering-bridge-event-seed-starting-made-easy-11426
https://lakelurefloweringbridge.org/education/
https://www.townoflakelure.com/community/page/hope-4-nc-crafts
https://www.townoflakelure.com/community/page/lake-lure-flowering-bridge-event-paint-brick-book-12126
https://lakelurefloweringbridge.org/education/
https://www.townoflakelure.com/community/page/mountains-branch-library-event-tie-dyed-totes-teens
https://www.facebook.com/lakelurelibrary/
https://www.townoflakelure.com/community/page/mountains-branch-library-event-avoiding-scams-and-fraud
https://www.facebook.com/lakelurelibrary/
https://www.townoflakelure.com/community/page/mountains-branch-library-event-learn-basics-american-sign-language-1
https://www.facebook.com/lakelurelibrary/
https://www.townoflakelure.com/community/page/hope-4-nc-crafts
https://www.townoflakelure.com/community/page/hope-4-nc-crafts
https://www.ectransfiguration.org/
https://www.townoflakelure.com/community/page/comprehensive-planning-public-input-session-wednesday-12826-1000-am
https://www.townoflakelure.com/community/page/mountains-branch-library-event-menu-maria-13026-100
https://www.facebook.com/lakelurelibrary/
https://www.townoflakelure.com/community/page/mountains-branch-library-event-learn-basics-american-sign-language-2
https://www.facebook.com/lakelurelibrary/
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February: Fall in Love in Lake Lure! 

  

 

      

February Collegiate Rowing Teams 

Training and competitions hosted throughout late winter and early spring 

February 3, 2026 | 6:00 PM 

Hope 4 NC Crafts 

Location: Episcopal Church of the Transfiguration 

February 6, 2026 | 1:00 PM 

Taste of the World 

Location: Mountains Branch Library Event  

February 9, 2026 | 2:00 PM 

Aroma Stones 

Location: Mountains Branch Library Event  

February 17, 2026 | 11:00 AM 

Movie at the Mountains - St . Valentines Massacre 

Location: Mountains Branch Library Event  

February 18, 2026 | 10:00 AM 

"Painted Mandala Class" Workshop 

Location: Lake Lure Flowering Bridge Education Center  

February 26 - 28, 2026    

Collegiate Rowing Teams - Training and competitions 

February 27, 2026 | 7:00 PM 

Dinner with Edgar 

Location: Mountains Branch Library Event  

February 27, 2026 | 1:00 PM 

On the Menu with Maria 

Location: Mountains Branch Library Event  
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https://www.townoflakelure.com/community/page/hope-4-nc-crafts
https://www.ectransfiguration.org/
https://www.townoflakelure.com/community/page/mountains-branch-library-event-taste-world-2626-100
https://www.facebook.com/lakelurelibrary/
https://www.townoflakelure.com/community/page/mountains-branch-library-event-aroma-stones-2926-200
https://www.facebook.com/lakelurelibrary/
https://www.townoflakelure.com/community/page/mountains-branch-library-event-movie-mountains-21726-1100
https://www.facebook.com/lakelurelibrary/
https://www.townoflakelure.com/community/page/lake-lure-flowering-bridge-event-%E2%80%9Cpainted-mandala-class%E2%80%9D-workshop-21826-1000
https://lakelurefloweringbridge.org/education/
https://www.townoflakelure.com/community/page/mountains-branch-library-event-dinner-edgar-22726-700
https://www.facebook.com/lakelurelibrary/
https://www.townoflakelure.com/community/page/mountains-branch-library-event-menu-maria-22726-100
https://www.facebook.com/lakelurelibrary/
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March 2026: By doing what you love, you inspire the hearts of others! 

  

 

  

March 1 - 8, 2026    

Collegiate Rowing Teams - Training and competitions 

Location: Lake Lure   

March 6–8, 2026 

Carolina Climbers Coalition – “2026 Rumble”  

Location: Rumbling Bald and Lake Lure Green Space 

March 4, 2026 | 10:00 AM 

"How to Make Beaded Cord Bracelets" Class 

Location: Lake Lure Flowering Bridge Education Center  

March 28, 2026 | 10:00 AM 

"Learning about the Ruby-Throated Hummingbird" Class 

Location: Lake Lure Flowering Bridge Education Center  
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https://carolinaclimbers.org/civicrm/event/info?reset=1&id=271
https://www.townoflakelure.com/community/page/lake-lure-flowering-bridge-event-%E2%80%9Chow-make-beaded-cord-bracelet%E2%80%9D-workshop-3426-1000
https://lakelurefloweringbridge.org/education/
https://www.townoflakelure.com/community/page/lake-lure-flowering-bridge-event-learning-about-ruby-throated-hummingbird%E2%80%9D-class
https://lakelurefloweringbridge.org/education/
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April 2026: Awakening Spring - Bloom & Explore 

  

 

  

April 3, 2026 | 10:00 AM 

"Why Plant Native" Class 

Location: Lake Lure Flowering Bridge Education Center  

April 5, 2026 | 11:00 AM 

70th Annual Easter Sunrise Service 

Location: Chimney Rock State Park 

April 18, 2026 | 10:00 AM - 2:00 PM 

Earth Day Activities 

Location: Lake Lure Flowering Bridge Education Center  

April 24, 2026 | 11:00 AM 

Arbor Day Program 

Location: Lake Lure Gazebo 
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https://www.townoflakelure.com/community/page/lake-lure-flowering-bridge-event-why-plant-native%E2%80%9D-class-4326-1000
https://lakelurefloweringbridge.org/education/
http://www.chimneyrockpark.com/events/list/
https://www.chimneyrockpark.com/events/list/
https://www.townoflakelure.com/community/page/lake-lure-flowering-bridge-event-earth-day-activities-41826-1000-200
https://lakelurefloweringbridge.org/education/
https://www.townoflakelure.com/community/page/lake-lure-arbor-day-program-42426-1100-am-0
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May 2026: Adventure Begins! 

  

 

  

Reopening of Lake Lure - Details to be Determined - Please Stay Tuned! 

May 1–2, 2026 

Parrotheads & Pirates Music Festival 

May 6, 2026 | 10:00 AM 

"Growing and Using Herbs" Class 

Location: Lake Lure Flowering Bridge Education Center  

May 8, 2026 | All Day    

Open Water Marathon Swim 

May 9–10, 2026 

Lake Lure Arts and Crafts Festival 

Location: Lake Lure Town Center - Across from the Lake Lure Beach  

May 15, 2026 | 11:00 AM  

Ceremony Announcing Reopening Date for Lake Lure 

Location: Morse Park Gazebo  

May 15, 2026 | 2:00 PM (Stay tuned for more information)  

Ceremony Announcing Reopening Date for Lake Lure 

Location: Beach at Rumbling Bald on Lake Lure  

May 20, 2026 | 10:00 AM 

“Let’s Make a Terrarium” Workshop 

Location: Lake Lure Flowering Bridge Education Center  

May 25, 2026 | 9:00 AM 

Memorial Day Program   

Location: Veterans Memorial in Lake Lure Town Center - Across  

from the Lake Lure Beach  
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https://www.townoflakelure.com/community/page/lake-lure-flowering-bridge-event-growing-and-using-herbs%E2%80%9D-class-5626-1000
https://lakelurefloweringbridge.org/education/
https://www.facebook.com/p/Lake-Lure-Arts-and-Crafts-Festivals-100057332063536/
https://www.townoflakelure.com/community/page/lake-lure-flowering-bridge-event-%E2%80%9Clet%E2%80%99s-make-terrarium%E2%80%9D-class-52026-1000
https://lakelurefloweringbridge.org/education/
https://www.townoflakelure.com/community/page/lake-lure-memorial-day-program-52526-900
https://www.townoflakelure.com/community/page/lake-lure-memorial-day-program-52526-900
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June 2026: Summer Fun! 

  

 

  

June 10, 2026 | 10:00 AM 

"Hydroponics for Beginners" Class 

Location: Lake Lure Flowering Bridge Education Center  

June 15, 2026 | 10:00 AM 

Lake Lure Flag Day Program & Flag Retirement Ceremony  

Location: Morse Park Gazebo 

June 13 2026 

Lake Lure Music Festival  

Location: Rumbling Bald on Lake Lure 

June 27, 2026 | 10:00 AM - 2:00 PM 

Pollinator Day Activities 

Location: Lake Lure Flowering Bridge Education Center  
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https://www.townoflakelure.com/community/page/lake-lure-flowering-bridge-event-%E2%80%9C%E2%80%9Chydroponics-beginners%E2%80%9D-class-61026-1000
https://www.townoflakelure.com/community/page/lake-lure-flag-day-program-flag-retirement-ceremony-61526-1000
https://lakeluremusicfestival.com/
https://rumblingbald.com/
https://www.townoflakelure.com/community/page/lake-lure-flowering-bridge-event-pollinator-day-activities-62726-1000-200
https://lakelurefloweringbridge.org/education/
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July 2026: Celebrating 250 Years of Freedom 

  

 

  

July 3, 2026 

250th Celebration with Fireworks 

Location: Lake Lure Beach 

July 4, 2026 

250th Celebration and Fireworks 

Location: Rumbling Bald on Lake Lure 
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August 2026: Summer Sunsets 

  

 

  

August 14, 2026 

Hickory Nut Gorge Olympiad Golf Tournament 

August 15, 2026 

Lake Lure Olympiad – “Slam the Dam” 10K Race 

August 16, 2026 

Lake Lure Olympiad – “Race to the Rock” 5K Race 
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September 2026: Mountain Harvest 

  

 

  

September 30, 2026 | 11:00 AM (Stay Tuned for Details) 

100th Anniversary of the Completion of the Lake Lure Dam   

Location: Morse Park Gazebo, Rumbling Bald on Lake Lure, Lake Lure Dam   
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October 2026: Autumn in the Mountains 

  

 

  

October 17-18, 2026  

Lake Lure Arts and Crafts Festival  

Location: Lake Lure Town Center - Across from the Lake Lure Beach  
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November 2026: Gatherings and Gratitude 

  

 

  

November 11, 2026 | 9:00 AM 

Veterans Day Program  

Location: Legends at Rumbling Bald on Lake Lure 
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December 2026: Winter Holidays 

  

 

  

December  

Joy to the Gorge and the Giving Tree Trail 

December 2, 2026 | 5:30 PM 

Lighting Up Lake Lure 

December 5, 2026 

29th Annual Santa on the Chimney: Chimney Rock State Park 

December 12, 2026 

29th Annual Santa on the Chimney: Chimney Rock State Park 

 

 

Resources:  

Questions: For questions, please contact Laura Krejci, Communications Director at 

828-625-9983 x 103 or email Communications@townoflakelure.com 

Town of Lake Lure Website: https://www.townoflakelure.com/ 

Town Calendar: https://www.townoflakelure.com/calendar 

Town of Lake Lure Facebook Page: https://www.facebook.com/townoflakelure 
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https://www.chimneyrockpark.com/events/list/
https://www.chimneyrockpark.com/events/list/
mailto:Communications@townoflakelure.com
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https://www.townoflakelure.com/calendar
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LAKE LURE TOWN COUNCIL 

AGENDA ITEM REQUEST FORM 

Meeting Date:  January 28, 2026 

SUBJECT:  Hager Strategic Solutions Updates 

AGENDA INFORMATION: 

Item Number: 

Department:  

Contact: 

Presenter: 

VII 

Administration 

Mike Hager, Lobbyist 

Mike Hager, Lobbyist 

BRIEF SUMMARY:   

The Town works with Mike Hager of Hager Strategic Solutions for lobbyist services. Mr. 

Hager will provide a legislative update.  
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LAKE LURE TOWN COUNCIL 

AGENDA ITEM REQUEST FORM 

Meeting Date: January 28, 2026 

SUBJECT:  Storm Recovery Updates 

AGENDA INFORMATION: 

Item Number: 

Department:  

Contact: 

Presenter: 

VIII
Administration 

Olivia Stewman, Town Manager 

Olivia Stewman, Town Manager 

BRIEF SUMMARY:    

Town staff will provide updates related to storm recovery. Frequent updates can be accessed 

on the Town’s website at https://www.townoflakelure.com.  
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LAKE LURE TOWN COUNCIL 

AGENDA ITEM REQUEST FORM 

Meeting Date:  January 28, 2026 

SUBJECT:  Town Manager/Project Updates 

AGENDA INFORMATION: 

Item Number: 

Department:  

Contact: 

Presenter: 

IX 

Administration 

Olivia Stewman, Town Manager 

Olivia Stewman, Town Manager 

BRIEF SUMMARY:   

Town Manager Olivia Stewman will provide Council with project and any other updates that 

are not included on the meeting agenda. Council will also have the opportunity to ask any 

questions. 

ATTACHMENT(S): 

November Town Manager/Project Updates 
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January Work Session and Action Meeting Town Manager/Project Updates 

Dam: 
The tainter gate seal replacement project remains on schedule and is expected to be 
completed during the first week of February. We are hopeful that the upcoming winter 
storm does not impact this timeline. In addition, Schnabel has begun work on the 30 percent 
design for the replacement dam. 

Cell Tower: 
AT&T has experienced some delays in constructing their platform. Weather permitting, they 
are expected to be on-site next week to begin antenna installation. Tuning and finalization of 
the antennas should take an additional couple of weeks following installation. To my 
knowledge, there has still been no application submitted by Verizon. 

Marina Replacement: 
Materials for the marina have been procured or are in the process of being procured. A 
staging area will be set up in Morse Park, which will limit some parking spaces. As a 
reminder, the marina cannot be installed until the lake is at full pond, so the project is 
currently slated for completion around mid-July. 

SMART Program/Lake Cleanup 
The SMART Program has selected contractors to assist with the remaining lake debris 
cleanup. Shoreline debris will be included in this scope of work, while other areas, such as 
lake structure removals, remain uncertain at this time. Town staff expects to meet with 
SMART and their contractors for a kickoff meeting likely next week, with work beginning 
shortly thereafter. Initial efforts will focus on debris closest to the waterline, as the Town will 
begin bringing the lake back up once the tainter gate project is complete regardless of 
SMART’s operations. Rising lake levels will not impact completion of their work and are 
expected to benefit their cleanup efforts. Additional details and more specific timelines will 
be provided as they become available. 

Comprehensive Plan  
The final Comprehensive Plan public input session is scheduled for January 28th, beginning 
at 10:00 a.m. Once all input is received, Foothills Regional will compile and analyze the data. 
The Comprehensive Plan Steering Committee will continue to meet periodically to discuss 
findings and develop recommendations while a draft plan is finalized. The completed draft 
will then be presented to the Zoning and Planning Board for review and recommendation to 
Council. Council will have final consideration and adoption of the Comprehensive Plan, 
which is currently anticipated around July. 

Boys Camp Bridge Replacement: 
Bidding documents for the Boys Camp Bridge are currently being finalized and are 
expected to be advertised within the next couple of weeks. 

Demolitions 
The marina building has been demolished, and planning is underway for a new facility. The 
welcome center was tentatively scheduled for demolition on January 26, but this is unlikely 
to occur due to the incoming weather. 
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Fueling Pump/Tour Boat Slips 
Odom Engineering has provided the design for the fueling pump and tour boat slips, which 
is currently under review. If the design is deemed acceptable, the Town will solicit bids for 
completion of the project. Our goal is to complete the project by May. 
 
Dredging 
Dredging is currently underway in accordance with our permit, which allows for less than 
half an acre. Sediment removal is ongoing, but attention will soon shift to sloping the 
embankment to prevent future sedimentation issues. This transition is expected to take 
place in early February. 
 
Morse Park 
Town staff has been working with Odom Engineering on a stormwater plan for Morse Park. 
The final plan should be completed in the near future and will guide grading and site 
preparation. Additionally, staff is currently obtaining quotes for shoreline stabilization 
around the park. For now, the park will remain primarily greenspace and can be enjoyed 
when ready for full opening. Once the Comprehensive Plan is finalized, there will be a 
clearer understanding of the public’s vision for the park and the Town can begin developing 
the site accordingly.  
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X.
PUBLIC COMMENT 

 The public is invited to speak. Please 

keep comments limited to three 

minutes or less. Comments may also be 

submitted in writing to the Town Clerk, 

kmartin@townoflakelure.com, at least

one hour prior to the meeting. 
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XI.
ADJOURNMENT 
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