
TOWN OF LAKE LURE  
 

 
 

Board of Adjustment Regular Meeting 

Tuesday, February 25, 2025 at 1:00 PM 

Community Development Dept, 103 Arcade St. 

Agenda  

I. Roll Call 

II. Approval of Agenda  

III. Approval of November 26 Meeting Minutes 

IV. Public comments (if any) 

V. Old Business 

VI. New Business 

A. Variance Request: ZV2025001 regarding 186 Lake Ridge to reduce minimum 

lake front yard setback to allow replacement of a non-conforming dwelling with 

compromised foundation.  (This variance was approved unanimously on 9/26/23 

but applicant states that building issues caused them to miss the deadline for 

obtaining their zoning permit.  They are now ready to begin and are 

resubmitting for required variance.) 

 

B. Council Liaison-led overview report of Town’s Helene recovery status  

VII. Adjournment 



 
 

MINUTES OF THE REGULAR MEETING OF THE TOWN 
OF LAKE LURE BOARD OF ADJUSTMENT REGULAR 
MEETING 

 
Tuesday, November 26, 2024 at 1:00 p.m. 
 

                    THIS MEETING WAS HELD AT THE ARCADE BUILDING. 
 

 
 

I. CALL TO ORDER 
 
Meeting was called to order at 1:00pm  

       
II. ROLL CALL  

 
Board Members Present: 
Greg Gardner, Chair  
Melvin Owensby 
David Lusk, Alternate 
Neil Gurney, Vice Chair 
Kimberly Sayles 
Al Joyner 
 
Absent: David Lusk, Alternate 
 
 

Town Council Members present: 
Commissioner Patrick Bryant, Council Liaison 
 
 
 
Town Hall Staff Members Representative Present: 
Michael Williams, Community Development Director 



Richard Carpenter, Development and Environmental Review Specialist/Deputy Town 
Clerk 
Kimberly Martin, Administrative Support Specialist  
 

PPROVAL OF AGENDA 
 
Melvin Owensby made a motion to approve the agenda as presented. Neil Gurney 
seconded and they all voted in favor.   

  
 

 IV.   APPROVAL OF MINUTES FROM JUNE 25, 2024 MEETING  
 
Kimberly Sayles made a motion to approve the minutes as presented Greg Gardner 
seconded and all voted in favor  
 

IV.   PUBLIC COMMENTS 
 

No public comments  
 

V.  OLD BUSINESS 
 
No Old Business to Discuss 

 
VI.   NEW BUSINESS 

 
A. Variance: ZV2024018 – Anthony Steffel is seeking a variance to construct a 

garage within the street front & side setbacks. The property is addressed as 320 
Holmstead Dr., Lake Lure, NC (Parcel #1640767) and is in the Residential 1D 
(R-1D) Zoning District. 

 
Town staff presented the variance case and provided testimony regarding the 
review of the applicant’s application, the ordinance and state criteria.  

 
After answering questions posed by the board, staff concluded their 
presentation.  

 
The applicant/owner provided a verbal presentation to state his case for 
needing the variance. The applicant answered questions posed by the board. 
Upon completion of the applicant’s presentation, the board closed the open 
session to deliberate.  

 
After completing their deliberation, a motion was made by Greg Gardner to 
approve the variance as requested with the condition that the structure is not to 



be used as a dwelling. Neil Gurney seconded the motion and all board 
members were in favor.  
 

B. Charles Flack is seeking a variance to demolish a non-conforming dwelling and 
re-construct within the street front setback. The property is addressed as 102 
Hummingbird CV., Lake Lure, NC (Parcel #1627037) and is in the Residential 1 
(R-1) Zoning District.   

 
Staff provided a presentation on the facts of the case. This included an analysis 
of the applicant’s application material, the ordinance, and the variance criteria. 
After answering questions from the board, staff closed their presentation.  
 
Following the staff presentation, the applicant’s contractor, John Bittle, 
provided testimony regarding the project. The applicant’s engineer, and 
general contractor, answered additional questions posed by the board. Upon 
completion, the board closed the open hearing for their deliberations.  
 
After deliberating, Al Joyner made the motion to approve the variance as 
requested. Greg Gardner seconded the motion, and all board members voted 
to approve.  
 
 

 
 

 
 

 

VII. JULY DEPARTMENT REPORT  

Mike Williams – made a quick presentation, the information can be found on the 
packet.  
 
 

VIII. ADJOURNMENT 
Greg Gardner made a motion to adjourn the meeting.  Al Joyner seconded and they all 
voted in favor the meeting ended at 1:37 p.m.  
 

 
 
 

ATTEST:  
 
 
_________________________________   _______________________           
Rick Carpenter, Deputy Town Clerk                                  Greg Gardner, Chair 



 
 

 
TOWN OF LAKE LURE 

Community Development Department  
 
 

MEMORANDUM 
 

TO:   Board of Adjustment  
FROM:   Mike Williams: Community Development Department  
DATE:  February 19, 2025 
RE:  ZV-2025001 
______________________________________________________________________________  
 
Michael & Linda Roberts are requesting a variance to demolish the existing porch and deck and to re-
build those structures within the same footprint.  They were granted this same variance on 9/26/23 but did 
not obtain a zoning permit based on that variance before the six-month expiration of that variance.  The 
property is addressed as 186 Lake Ridge, Lake Lure, NC (Parcel #1606358) and is in the Residential 1 
zoning district.   
 
Additional Information for the Board: 
 

1) Per §36-70, Building Site Minimum Dimensional Standards, (C) for lots which abut a lake, the lake 
side is also considered a front yard. In any zoning district, minimum setback from the lake is 35 
feet measured from the shoreline. 

 
2) Per §36-70, Building Site Minimum Dimensional Standards, side yard setbacks are 10’ from the 

property line in the R-1 district.  
 

3) According to the Rutherford County Tax Property Card, the existing structure was built in 1981 
and has 800sqft of interior space.   

 
4) The submitted plans show an encroachment into the lake front yard setback. 

 
5) Lot is flat at the top and slopes aggressively towards the lake. 

 
6) The street front yard is rendered unusable for building due to the road easement through their lot. 

  
7) The property owner recently completed the replacement of the property’s seawall. The 

embankment between the dwelling and the seawall has collapsed and the porch on the dwelling is 
now leaning towards the lake.  
 

8) The same variance (ZV2023012) was approved unanimously on September 26, 2023. 
 

  
Staff Recommendation is to review the application on the basis of the following criteria and make a 
determination to grant or deny the variance: 
 

1) Are there extraordinary and exceptional conditions pertaining to the particular piece of property in 
question because of its size, shape or topography that are not applicable to other lands or structures 
in the same district? 
 



 
 

2) Will granting the variance requested confer upon the applicant any special privileges that are denied 
to other residents of the district in which the property is located? 
 

3) Would a literal interpretation of the provisions of this chapter would deprive the applicant of rights 
commonly enjoyed by other residents of the district in which the property is located? 
 

4) Will the requested variance will be in harmony with the purpose and intent of this chapter and will 
not be injurious to the neighborhood or to the general welfare? 
 

5) Are the special circumstances the result of the actions of the applicant?  What are any special 
circumstances due to? 

 
6) Is the variance requested is the minimum necessary for the proposed use of the land, building or 

structure? 
 

 
Attachments 
 

1) Application 
2) Submitted Plans 
3) Context Map 
4) Location Map (showing adjacent property owner who were notified of hearing) 

 
Staff Contact 
 
Mike Williams, CZO, CFM: Community Development Director 
mwilliams@townoflakelure.com  
P.O. Box 255, Lake Lure, NC 28746 ❖ Phone 828-625-9983, Ext. 117 

















Directions to 186 Lakeridge Rd. (Mike and Linda Roberts) 

 

From Memorial Hwy, turn onto Charlotte Drive, take sharp left onto Lost Cove Drive (just before “The Lodge on Lake 

Lure”), take first left onto Lakeridge Road.  Continue to right, downhill, at fork in road onto driveway/parking area of 186 

Lakeridge Road. 


