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TOWN OF LAKE LURE  

 

Town Council Special Work Session Meeting 

Monday, August 01, 2022 - 11:00 AM 

Lake Lure Town Hall 

Agenda 
 

I. Call to Order 

II. Agenda Adoption 

III. Chimney Rock Village Water and Sewer Systems Discussion 

IV. Lake Drawdown Preparation 

V. Closed Session 

In accordance with G.S. 143-318.11(a) (3) for attorney client privilege or legal claims 

and in accordance with G.S. 143-318.11(a) (5) for the purpose of discussing property 

acquisition.  

VI. FEMA Grant Opportunities for the Replacement Dam  

VII. Lake Lure Greenspace Discussion 

VIII. Dredging Update 

IX. Firefly Cove Water System Discussion 

X. ADNS Wi-Fi Network Changes and Upgrades Discussion 

XI. Pool Creek Bridge Lighting Project Update 

XII. Communications Tower Update 

XIII. Community Development Department Updates 

XIV. Project Manager Search Update 

XV. Lake Advisory Board Member Appointment  

XVI. Adjournment  



III 

CHIMNEY ROCK VILLAGE 

WATER AND SEWER 

SYSTEMS DISCUSSION 



LAKE LURE TOWN COUNCIL 

AGENDA ITEM REQUEST FORM 
Meeting Date:  August 1, 2022 

 

 

SUBJECT:  Chimney Rock Village Water and Sewer Systems Discussion 

 

AGENDA INFORMATION: 
 

Item Number: III 

Department:  Water/Sewer  

Contact:  William “Hank” Perkins, Jr., Town Manager  

Presenter:  William “Hank” Perkins, Jr., Town Manager  

  

BRIEF SUMMARY:   
Representatives of Chimney Rock Village will be present to discuss the status of the Chimney 

Rock Village water and sewer systems, and the relationship between Chimney Rock and Lake 

Lure in regard to the two utility systems. Brian Houston, PE, with LaBella Associates will also be 

present to join the conversation and provide input.  

 
 



IV 

LAKE DRAWDOWN 

PREPARATION 



LAKE LURE TOWN COUNCIL 

AGENDA ITEM REQUEST FORM 
Meeting Date:  August 1, 2022 

 

 

SUBJECT:  Lake Drawdown Preparation 

 

AGENDA INFORMATION: 
 

Item Number: IV 

Department:  Various  

Contact:  William “Hank” Perkins, Jr., Town Manager  

Presenter:  William “Hank” Perkins, Jr., Town Manager  

  

BRIEF SUMMARY:   
Town Manager Hank Perkins and Brian Houston, PE, with LaBella Associates will lead the 

conversation regarding the steps that need to be taken in order to prepare for the lake drawdown 

taking place from January 1, 2023 to March 31, 2023. 

 
 



IX 

FIREFLY COVE WATER 

SYSTEM DISCUSSION 



V 

CLOSED SESSION 
In accordance with G.S. 143-318.11(a) (3) for 

attorney client privilege or legal claims and in 

accordance with G.S. 143-318.11(a) (5) for the 

purpose of discussing property acquisition. 



VI 

FEMA GRANT 

OPPORTUNITIES FOR THE 

REPLACEMENT DAM 



LAKE LURE TOWN COUNCIL 

AGENDA ITEM REQUEST FORM 
Meeting Date:  August 1, 2022 

 

 

SUBJECT:  FEMA Grant Opportunities for the Replacement Dam 

 

AGENDA INFORMATION: 
 

Item Number: VI 

Department:  Communications  

Contact:  Laura Krejci, Communications Director  

Presenter:  Laura Krejci, Communications Director   

  

BRIEF SUMMARY:   
 

The Town of Lake Lure submitted our 5th and 6th applications for FEMA High Hazard Potential Dam 

(HHPD) Grants.  

 

 One is a 30% Design Project for the Lake Lure Replacement Dam using the FY22 Annual 

Appropriation 

 The second project is for construction costs associated with the Reservoir Drain Installation from the 

Infrastructure Investment and Jobs Act Funding.   

 Both projects require a 35% match from the Town; however, funding levels for NC Dam projects is 

unknown at this time.  

 Previous grants have ranged from $80,000 - $300,000.  

 

The following is a high level summary of each project with projected timelines and costs.    

 

1. 30% Design Project for the Lake Lure Replacement Dam: This project includes preparation of a 

preliminary design for the Lake Lure replacement dam.   

 The replacement dam will consist of a roller compacted concrete (RCC) gravity dam constructed 

immediately downstream of the existing dam and will be designed to meet NCDEQ Dam Safety 

requirements. 

  The replacement dam will not include hydroelectric facilities.   

 The 30% Design can begin upon completion of the field investigations, which is pending approval 

under a 2021 FEMA HHPD grant.  

 We anticipate that the field investigations will be authorized in fall 2022 and will take approximately 

one year to complete.  

 The primary deliverable associated with this portion of project will be a Design Report which 

includes the basis of design, engineering\analysis results, preliminary design drawings, construction 

cost opinion and schedule estimate, and a list of technical specifications.   

 Engineering disciplines associated with this work include preliminary Site Civil Design, Geotechnical 

Design, Hydrologic and Hydraulic Design, Structural Design, and Mechanical Design.   

 Preliminary drawings (30% level) will be provided showing major features of the preliminary dam 

design.    

 The scope of work will also include a Constructability Review and a Potential Failure Modes 

Analysis (PFMA).  



 

Timeline and Costs: The Town of Lake Lure consulted Schnabel Engineering and they have confirmed 

that the draft deliverables for the 30% Design Phase can be delivered within 6 months following the field 

investigations upon receipt of a signed agreement. We anticipate the final 30% Design Phase deliverables 

can be delivered within 1 month of receiving comments from stakeholders on the draft 30% Design Phase 

deliverables.  

 The total project cost for this 30% design phase for the replacement dam is $745,341. This grant 

opportunity requires a 35% match. 

  The Town has availability of the total cost of the project from the dam reserve fund and respectfully 

requested consideration of grant funding of ($484,471), 65% of the cost of this project.     

 

2. Reservoir Drain Installation: The Town of Lake Lure (Town) contracted with an engineering firm 

specializing in design of a reservoir drain system as an initial step of the overall rehabilitation of Lake 

Lure Dam using support from the FY20 FEMA HHPD grant.  

 The engineering design phase was completed in May 2022 and the project is now ready to move to 

the construction phase once funding is procured.  

 The project includes installation of the valves as well as other construction costs, including the 

installation and removal of temporary site access features (e.g., construction roads and a stream 

crossing).   

 It is possible that the construction roads and stream crossing could have the added benefit of 

providing access to the dam during the field investigations and subsequent rehabilitation phases once 

the reservoir drain project is complete.  

 

Timeline and Costs: The construction cost associated for this project is estimated to be on the order $4.5 

million dollars.   

 This includes $1.5 million dollars for the procurement of two gate valves.   

 The Town approved the purchase of these 60” Jet Flow Valves on 7/12/22 and these valves are in the 

process of being ordered.   

 The remaining project costs of $3.0 million dollars would include installation of the valves as well as 

other construction costs, including the installation of temporary site access features (e.g., construction 

roads and a stream crossing).  

 This grant opportunity requires a 35% match. 

  The Town has availability of the total cost of the project from the dam reserve fund and respectfully 

requested consideration of grant funding of ($1,950,000), 65% of the cost of this project.     

 

Note that as this Reservoir Drain Installation project will be shovel ready once the valves are 

received.  The Town will need timely approval of this grant if considered as we are planning to move 

forward with construction to meet NC DEQ DSO standards and keep the Lake Lure Dam replacement 

project on track.  Construction of the Reservoir Drain will be completed no later than 3 years from the 

date of the signed work order. 

 

RECOMMENDED MOTION AND REQUESTED ACTIONS: There are no required actions 

at this time. These projects have been submitted to the NC DEQ DSO for consideration.   

 If the individual projects need to move forward prior to FEMA approval and alternate funding 

exists, these applications may be withdrawn.  

 If the projects are approved, a contract will be provided by the NC DEQ DSO. A budget 

Amendment will be presented to Town Council for approval for the full amount of the project and the 

respective work orders will be signed.  

 Grant awards are reimbursed once work is completed and approved by FEMA. 



  

FUNDING SOURCE: Dam Reserve Fund 

  

ATTACHMENTS: None 

 

 STAFF’S COMMENTS AND RECOMMENDATIONS:  There are no required actions at this 

time. 



VII 

LAKE LURE GREENSPACE 

DISCUSSION 



LAKE LURE TOWN COUNCIL 

AGENDA ITEM REQUEST FORM 
Meeting Date:  August 1, 2022 

 

 

SUBJECT:  Lake Lure Greenspace Discussion 

 

AGENDA INFORMATION: 
 

Item Number: VII 

Department:  Parks, Recreation, and Lake  

Contact:  Dean Givens, Parks, Rec., and Lake Department Director  

Presenter:  Dean Givens, Parks, Rec., and Lake Department Director  

  

BRIEF SUMMARY:   
Parks, Recreation, and Lake Director Dean Givens will lead the discussion regarding current and 

future plans for the Lake Lure Greenspace, including the maintenance of the greenspace property. 

 

ATTACHMENTS:   
Proposed Stream Restoration Easement Map 

 

 
 





VIII 

DREDGING UPDATE 



LAKE LURE TOWN COUNCIL 

AGENDA ITEM REQUEST FORM 
Meeting Date:  August 1, 2022 

 

 

SUBJECT:  Dredging Update 

 

AGENDA INFORMATION: 
 

Item Number: VIII 

Department:  Parks, Recreation, and Lake  

Contact:  Dean Givens, Parks, Rec., and Lake Department Director  

Presenter:  Dean Givens, Parks, Rec., and Lake Department Director  

  

BRIEF SUMMARY:   
Dredging is still underway in the main channel and will continue throughout the year via hydraulic 

dredging.  Since January 1, 2022 Tim Edwards has dredged around 42,000 cubic yards of sediment 

out of the lake.  We have spent around $490,000 towards the $1,000,000 grant, and in November 

we will re-apply to DENER for another grant for 2023. The Town has receive 11 out of 12 

Temporary Dredging Access Easements from Chapel Point Road property owners. Chapel Point 

Road property owners and Town staff have tried to contact the 12th and final property owner, but 

to no avail. Town Attorney William Morgan advises that the Town may proceed with operations 

without an easement from the remaining property owner, since the easement is for a specific time 

period and benefits all landowners.  

 
 



IX 

FIREFLY COVE WATER 

SYSTEM DISCUSSION 



LAKE LURE TOWN COUNCIL 

AGENDA ITEM REQUEST FORM 
Meeting Date:  August 1, 2022 

 

 

SUBJECT:  Firefly Cover Water System Discussion 

 

AGENDA INFORMATION: 
 

Item Number: IX 

Department:  Public Services  

Contact:  Dean Lindsey, Public Services Director  

Presenter:  Dean Lindsey, Public Services Director  

  

BRIEF SUMMARY:   
Public Services Director Dean Lindsey and Council will discuss the ongoing issues involving the 

Firefly Cove water system. He plans to provide an update on the well project in Firefly Cove. 

 
 



X 

ADNS WI-FI NETWORK 

CHANGES AND UPGRADES 

DISCUSSION 



LAKE LURE TOWN COUNCIL 

AGENDA ITEM REQUEST FORM 
Meeting Date:  August 1, 2022 

 

 

SUBJECT:  ADNS Wi-Fi Network Changes and Upgrades Discussion 

 

AGENDA INFORMATION: 
 

Item Number: X 

Department:  Public Services  

Contact:  Dean Lindsey, Public Services Director  

Presenter:  Dean Lindsey, Public Services Director  

  

BRIEF SUMMARY:   
The Town is working with ADNS to prepare for making Town wide Wi-Fi network changes and 

upgrades. Dean Lindsey is heading the project and has received quotes from ADNS.  

 

FUNDING SOURCE:  General Fund  

 

ATTACHMENTS:  Quotes from ADNS 

 
 















XI 

POOL CREEK BRIDGE 

LIGHTING PROJECT 

UPDATE 



LAKE LURE TOWN COUNCIL 

AGENDA ITEM REQUEST FORM 
Meeting Date:  August 1, 2022 

 

 

SUBJECT:  Pool Creek Bridge Lighting Project Update 

 

AGENDA INFORMATION: 
 

Item Number: XI 

Department:  Public Services  

Contact:  Dean Lindsey, Public Services Director  

Presenter:  Dean Lindsey, Public Services Director  

  

BRIEF SUMMARY:   
Public Services Director Dean Lindsey will provide an update on the status of the Pool Creek 

Bridge lighting project.  

 

FUNDING SOURCE:  Capital Outlay 

 

 
 



XII 

COMMUNICATIONS 

TOWER UPDATE 



LAKE LURE TOWN COUNCIL 

AGENDA ITEM REQUEST FORM 
Meeting Date:  August 1, 2022 

 

 

SUBJECT:  Communications Tower Update 

 

AGENDA INFORMATION: 
 

Item Number: XII 

Department:  Community Development  

Contact:  Michael Williams, Community Development Director  

Presenter:  Michael Williams, Community Development Director  

  

BRIEF SUMMARY:   
Community Development Director Michael Williams will provide Council with an update 

regarding the communications tower.  

 
 



XIII 

COMMUNITY 

DEVELOPMENT 

DEPARTMENT UPDATES 



LAKE LURE TOWN COUNCIL 

AGENDA ITEM REQUEST FORM 
Meeting Date:  August 1, 2022 

 

 

SUBJECT:  Community Development Department Updates 

 

AGENDA INFORMATION: 
 

Item Number: XIII 

Department:  Community Development  

Contact:  Michael Williams, Community Development Director  

Presenter:  Michael Williams, Community Development Director  

  

BRIEF SUMMARY:   
Community Development Director Michael Williams will provide Council with updates regarding 

the Community Development Department including the move to the arcade building and the status 

of hiring the Zoning and Code Enforcement Specialist.  

 
 



XIV 

PROJECT MANAGER 

SEARCH UPDATE 



LAKE LURE TOWN COUNCIL 

AGENDA ITEM REQUEST FORM 
Meeting Date:  August 1, 2022 

 

 

SUBJECT:  Project Manager Search Update 

 

AGENDA INFORMATION: 
 

Item Number: XIV 

Department:  Administration  

Contact:  William “Hank” Perkins, Jr., Town Manager  

Presenter:  William “Hank” Perkins, Jr., Town Manager  

  

BRIEF SUMMARY:   
Town Manager Hank Perkins will provide Council with an update regarding the search for a 

Project Manager.  

 
 



XV 

LAKE ADVISORY BOARD 

MEMBER APPOINTMENT 



LAKE LURE TOWN COUNCIL 

REQUEST FOR BOARD ACTION 
Meeting Date:  August 1, 2022 

 

 

SUBJECT:  Lake Advisory Board Member Appointment    

 

AGENDA INFORMATION: 
 

Item Number: XV 

Department:      
Contact:  David DiOrio, Commissioner     

Presenter:  David DiOrio, Commissioner   

  

BRIEF SUMMARY:   
Lake Advisory Board has a current opening. Town Council Liaison David DiOrio reviewed all 

current applications, as well as applications of potential transfers from the disbanded Utility 

Advisory Board. Commissioner DiOrio is nominating Mr. Richard Sayles to be appointed by 

Council to serve on the Lake Advisory Board. Commissioner DiOrio reports that Mr. Sayles is 

interest, qualified, and would be an asset to the boards. Mr. Sayles was a member of the UAB and 

is a current member of the ABC Board. 

 

RECOMMENDED MOTION AND REQUESTED ACTIONS:    
To appoint Mr. Richard Sayles to the Lake Advisory Board 

 

ATTACHMENTS:   
Richard Sayles Advisory Board Application  

 

STAFF’S COMMENTS AND RECOMMENDATIONS:      

Staff recommends that appoint Mr. Richard Sayles to the Lake Advisory Board 
 





XVI 

ADJOURNMENT 
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