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TOWN OF LAKE LURE  

 

Town Council Work Session Meeting 

Wednesday, October 26, 2022 - 8:30 AM 

Lake Lure Town Hall 

Agenda 
 

I. Call to Order 

II. Agenda Adoption 

III. Barge Insurance Discussion 

IV. Discussion Regarding Cameras  

V. Continued Discussion Regarding Leash Regulations 

VI. Review Draft Resolution for Electronic Advertisement of Bids 

VII. Accounting Clerk I Position Description Addition of License Requirement 

VIII. Discussion Regarding Chimney Rock Village Agreement to Operate Water 

System 

IX. Review Draft Ordinance No. 22-11-08 Addressing Gatehouses, Guardhouses, 

and Security Gates in the Zoning Regulations of the Town of Lake Lure Code of 

Ordinances 

X. Review Draft Ordinance Regarding Mobile Food Vendors 

XI. Discussion Regarding Council Planning Retreat 

XII. Adjournment  



LAKE LURE TOWN COUNCIL 

AGENDA ITEM REQUEST FORM 
Meeting Date:  October 26, 2022 

 

 

SUBJECT:  Barge Insurance Discussion  

 

AGENDA INFORMATION: 
   

Item Number: III 

Department:  Administration 

Contact:  Hank Perkins, Town Manager  

Presenter:  Stephen Ford, Finance Director  

  

BRIEF SUMMARY:   
Town staff has been in communication with the North Carolina League of Municipalities (NCLM) 

regarding barge insurance details. The NCLM will cover insurance for the barge. However, it was 

initially determined by the NCLM that any equipment operated on the barges will not be covered 

by League insurance, then clarified that equipment would be covered for regular ferry of 

equipment. However, in the most recent conversation, the NCLM is questioning and again trying 

to clarify the definition of ferrying in regards to whether or not equipment being ferried can be 

insured. In the meantime, Finance has reached out to commercial providers regarding the 

possibility of coverage and related costs.   

 
 



LAKE LURE TOWN COUNCIL 

AGENDA ITEM REQUEST FORM 
Meeting Date:  October 26, 2022 

 

 

SUBJECT:  Discussion Regarding Cameras   

 

AGENDA INFORMATION: 
   

Item Number: IV 

Department:  Administration 

Contact:  Hank Perkins, Town Manager  

Presenter:  Dean Lindsey, Public Services Director  

  

BRIEF SUMMARY:   
Public Services Director Dean Lindsey will lead discussion regarding the possible purchase and 

installment of a new security camera system for various Town owned facilities. Director Lindsey 

will present additional details at the time of the meeting.  
 



LAKE LURE TOWN COUNCIL 

AGENDA ITEM REQUEST FORM 
Meeting Date:  October 26, 2022 

 

 

SUBJECT:  Continued Discussion Regarding Leash Regulations  

 

AGENDA INFORMATION: 
   

Item Number: V 

Department:  Administration 

Contact:  Hank Perkins, Town Manager  

Presenter:  Hank Perkins, Town Manager 

  

BRIEF SUMMARY:   
There has been continued discussion regarding the Town Code of Ordinance Section 4-2. 

Dangerous dogs; barking; leash requirements. Initially, the Ordinance was amended on September 

13th. Following the emergence of concern, Town Council was presented with a draft ordinance to 

re-amend Section 4-2 to define leash requirements on Town owned property. Council discussed 

the draft ordinance at the October 11th meeting, but there was consensus to continue discussions 

at the October work session prior to any Council decisions in regard to the matter.  

 

ATTACHMENTS: 

Draft Ordinance Amending Code of Ordinances Section 4-2. Dangerous dogs; barking; leash 

requirements. 



ORDINANCE NUMBER

 

AN ORDINANCE AMENDING CODE OF ORDINANCES SECTION 4-2(C). 

DANGEROUS DOGS; BARKING; LEASH REQUIREMENTS. 

 

 

WHEREAS, Section 4-2(c) of the Town of Lake Lure Code of Ordinances establishes leash 

requirements for Town owned parcels; and 

 

WHEREAS, The Town of Lake Lure find it necessary to clarify the interpretation of proper 

restraint by a leash; and 

 

WHEREAS, It is within the best interest of the Town of Lake Lure and Lake Lure residents that 

leash requirements are reasonable and comprehensible. 

  

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN 

OF LAKE LURE, NORTH CAROLINA, MEETING IN REGULAR SESSION AND 

WITH A MAJORITY OF TOWN COUNCIL VOTING IN THE AFFIRMATIVE. 

 

SECTION ONE. The Town of Lake Lure Code of Ordinances Section 4-2(c) is hereby amended 

as follows: 

 

[ADDITIONS TO TEXT ARE UNDERLINED; DELETIONS ARE STRUCK THROUGH] 

 

 Sec. 4-2. Dangerous dogs; barking; leash requirements. 

 

(c)  It shall be unlawful for any person owning, having possession, charge, care, 

 custody or control of a dog to allow such dog to enter any town owned parcels, 

 including, but not limited to, Lake Lure Town Hall, Washburn Marina, Morse 

 Park, Dittmer Watts Nature Trail and Lake Lure Greenspace without being 

 properly restrained by a visible leash not exceeding six feet in length secured by a 

 leash, lead or other means of physical restraint which leash, lead or other means 

 of physical restraint is not harmful or injurious to the dog and which is held by a 

 responsible person capable of physically restraining the dog.  This section shall 

 apply to all dogs with the following exceptions: 

 

 (1)  Dogs used or being trained for law enforcement by law enforcement  

  officials. 

 

 (2) Service animals, as defined by the Americans with Disabilities Act, used  

  by authorized persons and under the control of such persons. 

 

 (3) Dogs in specified off-leash areas as designated by the town. 
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 (4) Dogs fulfilling a specific town or public purpose, per authorization from  

  the town. 

 

SECTION TWO. This Ordinance and the rules, regulations, provisions, requirements, orders and 

matters established and adopted hereby shall take effect and be in full force and effect immediately 

from after the date of its final passage and adoption. 

 

READ, APPROVED, AND ADOPTED this _____ day of ____________________, 2022.  

 

ATTEST: 

 

_____________________________                    _____________________________ 

Olivia Stewman     Carol C. Pritchett 

Town Clerk      Mayor 

 

 

Approved as to content & form: 

 

 

______________________________ 

William C. Morgan, Jr.  

Town Attorney 
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LAKE LURE TOWN COUNCIL 

AGENDA ITEM REQUEST FORM 
Meeting Date:  October 26, 2022 

 

 

SUBJECT:  Review Draft Resolution for Electronic Advertisement of Bids  

 

AGENDA INFORMATION: 
   

Item Number: VI 

Department:  Administration 

Contact:  Hank Perkins, Town Manager  

Presenter:  Hank Perkins, Town Manager 

  

BRIEF SUMMARY:   
North Carolina General Statute 143-129(b) specifically allow public agencies to advertise bid 

opportunities solely by electronic means upon approval from the governing board. Town staff desires to 

advertise bids subject to the requirements of N.C.G.S. 143-129 by electronic means, at the discretion of the 

Council. The draft resolution, if adopted, would authorize the advertisement of bids subject to the 

requirements of N.C.G.S. 143-129 by electronic means. 
 

ATTACHMENTS: 

Draft Resolution Authorizing Electronic Advertisement of Bids 

 



 
 

RESOLUTION NO. 22- 

 

RESOLUTION BY THE TOWN OF LAKE LURE TOWN COUNCIL 

AUTHORIZING ELECTRONIC ADVERTISEMENT OF BIDS 

 

 WHEREAS, N.C.G.S. 143-129(b) specifically allow public agencies to advertise bid opportunities 

solely by electronic means upon approval from the governing board; and   

 

 WHEREAS, The Town of Lake Lure desires, at the discretion of the Town Council, to advertise 

bids subject to the requirements of N.C.G.S 143-129 by electronic means. 

 

 NOW, THEREFORE BE IT RESOLVED by the Town Council of the Town of Lake Lure, North 

Carolina: 

 

Section 1. The Town of Lake Lure Town Council hereby authorizes the advertisement of bids 

subject to the requirements of N.C.G.S. 143-129 by electronic means. 

 

Section 2. The Town of Lake Lure shall meet all requirements specified in N.C.G.S. 143-129. 

 

READ, APPROVED, AND ADOPTED this ____ day of _______________, 2022. 

 

 

 

ATTEST: 

 

 

 

_______________________________    _______________________________ 

Olivia Stewman, Town Clerk     Mayor Carol C. Pritchett  

 

   
    

 



LAKE LURE TOWN COUNCIL 

AGENDA ITEM REQUEST FORM 
Meeting Date:  October 26, 2022 

 

 

SUBJECT:  Accounting Clerk I Position Description Addition of License Requirement 

 

AGENDA INFORMATION: 
   

Item Number: VII 

Department:  Administration 

Contact:  Hank Perkins, Town Manager  

Presenter:  Hank Perkins, Town Manager 

  

BRIEF SUMMARY:   
Town Council approved the Accounting Clerk I position and job description during the October 

11th regular meeting. Town staff has since noted that the requirement of a valid driver license was 

absent from the approved description and should be added as a requirement.  

 

ATTACHMENTS: 

Updated Accounting Clerk I Position Description 

 



 
             P. O. Box 255, Lake Lure, NC 28746   ❖   Phone 828-625-9983, Ext. 129, Fax 828-625-8371 

 
______________________________________________________________________________  

 

 

Job Description: Accounting Clerk I                                           Department: Administration  

 

 

Primary Reason Why Classification Exists 

 

Performs responsible technical and paraprofessional accounting functions for the finance 

operations of the Town. 

 

Distinguishing Features of the Class 

 

An employee in this class is responsible for handling the accounts payable and payroll functions 
for the Town and assisting with customer service work.  Work requires a working knowledge of 
accounting and related processes and procedures, and knowledge of customer services policies 
and ability to conduct problem solving with the public concerning Town services.  Work is 
performed in an office environment under the direct supervision of the Finance Officer and 
reviewed through observation, conferences, review of work, and audit of the records by an 
external auditor. 
 
Illustrative Examples of Work 
  

 Receives invoices for payment; verifies accuracy of invoices and forwards to department 
for authorization and account number coding; enters invoices into database; prints 
checks and mails checks. 

 Processes payroll; and monthly and quarterly reporting. 

 Maintains accounts payable records and files. 

 Performs customer service as needed; includes receiving and posting payments.   

 Prepares routine journal entries for revenue collections, daily deposits and maintains 
database analysis of revenues. 

 Processes purchase orders as approved by the Finance Officer 

 Prepares journal vouchers and enters journal vouchers and manual checks into 
budgetary accounting database. 

 Performs monthly sales tax reports. 
 
 
 
 

 



 
             P. O. Box 255, Lake Lure, NC 28746   ❖   Phone 828-625-9983, Ext. 129, Fax 828-625-8371 

Knowledge, Skills, and Abilities 
 

 Considerable knowledge of accounting principles and practices. 

 Working knowledge of laws, general statutes, rules, and regulations governing municipal 
accounting and related fiscal processes. 

 Working knowledge of computer operations as they relate to financial operations. 

 Ability to work with financial accounting software and other software as they relate to 
assigned tasks. 

 Ability to operate a variety of general office equipment as they relate to assigned tasks. 

 Ability to compile, evaluate, and reconcile a variety of accounting or related fiscal 
records and reports. 

 Ability to perform a variety of fiscal or accounting functions and to change priorities 
quickly and maintain accuracy level. 

 Ability to provide effective customer service. 

 Ability to develop and maintain working relationships with a variety of people including 
vendors, general public, and other employees and supervisors. 

 Ability to communicate effectively in oral and written forms. 

 Ability to perform accounting processes with speed and accuracy. 

 Must be in possession of a valid NC driver’s license and able to pass a background check 
and drug screening.  

 
Physical Requirements 
 

 Must be able to physically perform the basic life operational support functions of 
reaching, walking, fingering, talking, hearing, and repetitive motions. 

 Must be able to perform sedentary work exerting up to 10 pounds of force occasionally 
and/or a negligible amount of force frequently or constantly to lift, carry, push, pull, or 
otherwise move objects. 

 Must possess the visual acuity to prepare data and statistics, work with accounting 
processes, and operate a computer terminal. 

 
Desirable Education and Experience 
 
Graduation from an accredited two-year college, four year university degree preferred, with a 
major in accounting, business administration, or related field.  Experience in an accounting 
environment, public sector experience preferred; or equivalent combination of education and 
experience. 
 
Disclaimer 
 
This classification specifications has been designed to indicate the general nature and level of 
work performed by employees within this classification. It is not designed to contain or be 
interpreted as a comprehensive inventory of all duties, and qualifications required of 



 
             P. O. Box 255, Lake Lure, NC 28746   ❖   Phone 828-625-9983, Ext. 129, Fax 828-625-8371 

employees to perform the job. The Town of Lake Lure reserves the right to assign or otherwise 
modify the duties assigned to this classification. 
 
FLSA Status: Non-Exempt  
Town of Lake Lure 
September 2022 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



LAKE LURE TOWN COUNCIL 

AGENDA ITEM REQUEST FORM 
Meeting Date:  October 26, 2022 

 

 

SUBJECT:  Discussion Regarding Chimney Rock Village Agreement to Operate Water System 

 

AGENDA INFORMATION: 
   

Item Number: VIII 

Department:  Administration 

Contact:  Hank Perkins, Town Manager  

Presenter:  Hank Perkins, Town Manager 

  

BRIEF SUMMARY:   
On October 12, 2022 Chimney Rock Village provided the Town of Lake Lure with a notice that 

the Village desires to renew an Agreement to Operate Water System. The original Agreement was 

became effective on April 15, 2003 and will expire April 15, 2023. The Town of Lake Lure must 

provide Chimney Rock with a notice of decision to renew or not within 60 days of receiving the 

notice from Chimney Rock. The Village detailed in their notice that they plan to submit a proposal 

for a new agreement to the Town on or before December 1, 2022.  

 

ATTACHMENTS: 

2003 Agreement to Operate Water System; Notice from Chimney Rock Village 

 



























LAKE LURE TOWN COUNCIL 

AGENDA ITEM REQUEST FORM 
Meeting Date:  October 26, 2022 

 

 

SUBJECT:  Review Draft Ordinance No. 22-11-08 Addressing Gatehouses, Guardhouses, and 

Security Gates in the Zoning Regulations of the Town of Lake Lure Code of 

Ordinances 

 

AGENDA INFORMATION: 
   

Item Number: IX 

Department:  Community Development 

Contact:  Michael Williams, Community Development Director   

Presenter:  Michael Williams, Community Development Director   

  

BRIEF SUMMARY:   
The existing Code of Ordinances does not adequately define or address gatehouses, guardhouses, 

or security gates. Community Development and the Zoning and Planning Board have reviewed 

existing ordinances and are recommending that that Article I Section 36-5 define gatehouses, 

guardhouses, and security gates. Additionally, it is being recommended that Article VIII Section 

36-235 be added to the Zoning Regulations to address gatehouses, guardhouses, and security gates. 

Lastly, it is being recommended that Article X Section 36-295 be amended to address regulations 

regarding gatehouses, guardhouses, and security gates in terms of exceptions to required yards. 

The Zoning and Planning Board have officially recommended the draft ordinance to Town 

Council. A public hearing for the ordinance will be set for the November 8th regular meeting.  

 

ATTACHMENTS: 

Draft Ordinance No. 22-11-08 Addressing Gatehouses, Guardhouses, and Security Gates in the 

Zoning Regulations of the Town of Lake Lure Code of Ordinances 

 



ORDINANCE NUMBER 22-11-08 

 
AN ORDINANCE AMENDING ARTICLE I SECTION 36-5, ARTICLE VIII SECTIONS 

36-235 – 36-261, AND ARTICLE X SECTION 36-295 OF THE ZONING REGULATIONS 

OF THE TOWN OF LAKE LURE CODE OF ORDINANCES 

 

 WHEREAS, The Town of Lake Lure Code of Ordinances does not adequately define or 

address gatehouses, guardhouses, or security gates; and  

 

 WHEREAS, The Town of Lake Lure Town Council has deemed that it is necessary for 

Article I Section 36-5 to define gatehouses, guardhouses, and security gates; and  

 

 WHEREAS, The Town of Lake Lure Town Council has determined that Article VIII 

Section 36-235 should be added to the Zoning Regulations to address gatehouses, guardhouses, 

and security gates; and 

 

 WHEREAS, The Town of Lake Lure Town Council has also determined that Article X 

Section 36-295 should be amended to address regulations regarding gatehouses, guardhouses, and 

security gates in terms of exceptions to required yards; and  

 

 WHEREAS, The Town of Lake Lure Town Council held a public hearing on November 

8, 2022 and complied with all statutory procedures; and  

 

 WHEREAS, the Town of Lake Lure Zoning and Planning Board recommended the 

adoption of the proposed amendments.  

 

NOW, THEREFORE BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN OF 
LAKE LURE, NORTH CAROLINA, MEETING IN SPECIAL SESSION AND WITH A 
MAJORITY OF TOWN COUNCIL VOTING IN THE AFFIRMATIVE. 

 

SECTION ONE. Article I Sections 36-5, “Definitions”, is hereby amended as follows: 

 

[ADDITIONS TO TEXT ARE UNDERLINED; DELETIONS ARE STRUCK THROUGH] 

 

Gatehouses, guardhouses and security gates refers to structures for the purpose of controlling 

access to a private property, development, resort or subdivision, usually located in or across a road. 

 

SECTION TWO. Article VIII Sections 36-235 – 36-261, “Reserved”, is hereby amended as 

follows: 

 

[ADDITIONS TO TEXT ARE UNDERLINED; DELETIONS ARE STRUCK THROUGH] 

 

Sec. 36-235. Gatehouses, guardhouses and security gates 

 

(a)      Gatehouses, guardhouses and security gates may be permitted provided that:  
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  (1)  it is not located on  a publicly dedicated street or street right-of-way; and 

 

(2)  the project proposal is reviewed and approved by the Fire Chief, Fire Marshall 

 and any other authority having jurisdiction (AHJ). 

 

(b)       Gatehouses, guardhouses and security gates are exempt from yard setback requirements 

 except that: 

 

(1) shall be setback sufficiently far from public road access to allow for the stacking 

  of at least three (3) vehicles out of the public travel lanes on the public road; 

 

 

(2)  shall have an additional setback in front of the gate to allow a vehicle which is 

 denied access to safely turn around and exit onto a public road; 

 

(3)  shall provide adequate gate width and alignment of approach and departure 

  areas, on both sides of gate, to allow free and unimpeded passage of emergency 

  vehicles; 

 

(4)  where the gate crosses a travel way, such gate shall open so as to provide a 

 minimum width of 18 feet of passage for two-way travel; or minimum width of 12 

 feet of passage for one-way travel. 

 

 

(c)       Gatehouses, guardhouses and security gates shall provide unfettered and immediate 

access to all private roads by emergency and law enforcement vehicles and reasonably 

guarantee access to all private roads by Town, County and State of North Carolina 

employees operating within the scope of their official duties to perform governmental 

regulatory activities, and to all public utility companies to perform installation and 

maintenance activities of public utility infrastructure.  If an emergency necessitates the 

breaking of an entrance gate, the cost of repairing the gate and the emergency vehicle if 

applicable, shall be the responsibility of the owner or operator of the gate.  A statement 

to this effect shall be filed with the Town of Lake Lure Police Department and appear 

on the final plat of all new development. 
 

Secs. 36-235—36-261. Reserved. 

 

Secs. 36-236—36-261. Reserved. 

 

SECTION THREE. Article X Section 36-295, “Exceptions to required yards”, is hereby amended 

as follows:  

 

[ADDITIONS TO TEXT ARE UNDERLINED; DELETIONS ARE STRUCK THROUGH] 

 
 In all zoning districts, yards, as defined in section 36-5, shall be as established by this 
chapter provided the following shall be permitted in any yard: 
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 (1)      Access structures to connect the principal structure to the street or shoreline, 
  provided said structures are constructed above grade at an elevation no greater 
  than reasonably required by topography. 

 
 (2)      Fences, walls, hedges, and retaining walls under the provisions of section 36-231. 

 

 (3)      One masonry column located on each side of a driveway to define entrance to a 

  property or to support a gate across a driveway, provided that such columns 

  shall not exceed 36 inches in width and eight feet in height. 
 

 (4)     Entrance gates, gatehouses or guardhouses as defined in section 36-5 and under  

  the provisions of section 36-235. 

 

SECTION FOUR. The Town of Lake Lure Town Council deems Ordinance No. 22-11-08 to be 

consistent with the Lake Lure comprehensive plan because it enhances and clarifies land use and 

zoning definitions.   

 

SECTION FIVE. The Town of Lake Lure Town Council deems Ordinance No. 22-11-08 to be 

reasonable and in the public interest because it provides clarification in regard to regulating 

gatehouses, guardhouses, and security gates.  

 

SECTION SIX. This Ordinance and the rules, regulations, provisions, requirements, orders and 

matters established and adopted hereby shall take effect and be in full force and effect immediately 

from after the date of its final passage and adoption.  

 

READ, APPROVED, AND ADOPTED this 8th day of November, 2022.  

 

ATTEST: 

 

_____________________________                    _____________________________ 

Olivia Stewman     Carol C. Pritchett 

Town Clerk      Mayor 

 

Approved as to content & form: 

 

______________________________ 

William C. Morgan, Jr.  

Town Attorney  
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LAKE LURE TOWN COUNCIL 

AGENDA ITEM REQUEST FORM 
Meeting Date:  October 26, 2022 

 

 

SUBJECT:  Review Draft Ordinance Regarding Mobile Food Vendors  

 

AGENDA INFORMATION: 
   

Item Number: X 

Department:  Community Development 

Contact:  Michael Williams, Community Development Director   

Presenter:  Michael Williams, Community Development Director   

  

BRIEF SUMMARY:   
The Community Development Department, Town Attorney Zoning and Planning Board have been 

in the process of reviewing Town Ordinances in regard to mobile food vendors. Town Council had 

reviewed and discussed various changes posed at a previous work session meeting. Following 

Council discussions, Community Development brought the subject back to the attention of the 

Zoning and Planning Board. On October 24th, the Zoning and Planning Board finalized an 

ordinance recommend for Council approval. Community Development Director Michael Williams 

is in the process of finalizing the recommended ordinance, which will be available prior to or at 

the time of the work session meeting. If Council wishes, a public hearing for the ordinance will be 

set for the November 8th regular meeting.  

 

ATTACHMENTS: 

Draft ordinance regarding mobile food vendors will be available at the time of the meeting. 

 



LAKE LURE TOWN COUNCIL 

AGENDA ITEM REQUEST FORM 
Meeting Date:  October 26, 2022 

 

 

SUBJECT:  Discussion Regarding Council Planning Retreat  

 

AGENDA INFORMATION: 
   

Item Number: XI 

Department:  Administration 

Contact:  Hank Perkins, Town Manager  

Presenter:  Hank Perkins, Town Manager 

  

BRIEF SUMMARY:   
Town Manager Hank Perkins will lead discussion regarding a Town Council planning retreat to 

take place in the future.    
 



XII 

ADJOURNMENT 




