LAKE LURE TOWN COUNCIL
REGULAR MEETING PACKET

Tuesday, February 13, 2024
5:00 p.m.

Mayor Carol C. Pritchett
Mayor Pro Tem David DiOrio
Commissioner Patrick Bryant

Commissioner Scott Doster
Commissioner Jim Proctor




TOWN OF LAKE LURE

Town Council Regular Meeting
Tuesday, February 13, 2024 - 5:00 PM
Lake Lure Municipal Center

Agenda

I. Call to Orxder

A. Pledge of Allegiance and Invocation
II. Agenda Adoption
III. Mayor's Communications
IV. Town Manager's Communications

A. Monthly Report — Page 3

B. Review Actions Taken at January’s Work Session and Action Meeting

- No actions were taken.

V. Council Liaison Reports and Comments

VI. Public Comment
The public is invited to speak. Please keep comments limited to three minutes or less.
Comments may also be submitted in writing to the Town Clerk,
ostewman@townoflakelure.com, at least one hour prior to the meeting.

VII. Consent Agenda

A. Approval of the January 8, 2024 Special Town Council Planning Retreat, the
January 16, 2024 Special Town Council Meeting Minutes and the January 24, 2024
Town Council Work Session and Action Meeting Minutes — Page 30

B. Approval of Maintenance Agreement of Electric Vehicle Chargers with
NovaCHARGE - Page 83

Town staff is recommending that that the poorly functioning EV charging stations be
replaced with NovaCHARGE stations. NovaCHARGE has provided the Town with a proposed
maintenance agreement that includes a term of three years and would automatically renew
unless otherwise notified. The agreement would also allow the Town to impose a pass-
through electric charge and Town costs to the users of the chargers through a minimal
charging fee.

VIII. Unfinished Business



IX.

XI.

New Business

A. Resolution No. 24-02-13A Setting Public Hearing for March 12, 2024 to Receive
Comments Regarding Amendment of Zoning Ordinances Section 36-70 (“Building
Site Minimum Dimensional Requirements’) — Page 102

B. Volunteer Board Appointments — Page 107
i. ABC Board - Page 108
ii. Board of Adjustment / Lake Structure Appeals Board — Page 110
iii. Lake Advisory Board — Page 118
iv. Parks and Recreation Board — Page 123
v. Zoning and Planning Board - Page 137

C. Budget Amendment #364 for Repairs to Parks, Recreation, and Lake Office Roof
and Maintenance Related to NCDOT Replacement and Upsizing of Drain Pipe
under Highway 64/74 — Page 139

D. Budget Amendment #365 for Manhole Replacement Project and Sewer Line
Stabilization Project at Lake House Restaurant and Highway 9 — Page 141

E. Resolution No. 24-02-13A Authorizing the Town Manager to Act on Ruby-Collins
Design Build Agreement Terms Regarding Section 8.2 (“Delays of Work™) And
Section 11.1 (“Owner’s Right to Stop Work”) for Work Detailed in Agreement
Amendment 02 — Page 143

F. TFiscal Year 2024 Fall Rehabilitation of High Hazard Potential Dams Funding
Opportunity — Page 146

Closed Session
In accordance with G.S. 143-318.11(a) (3) for attorney client privilege or legal claims.

Adjournment



I11
MAYOR’S
COMMUNICATIONS



IV
TOWN MANAGER’S
COMMUNICATIONS



Town Manager Report January 2024

Below are the January highlights from the various departments. Full department reports are
available upon request.

Public Services — The Public Service Department is busy keeping everything working as
smoothly as possible. Routine maintenance has been completed throughout the month, such as,
but not limited to, Meter Reading, Meter Installs, Water Leaks, Locates, Bulk Trash Pickup,
Work Orders, Facility Maintenance, Wastewater Samples, and Dam, Wastewater Treatment
Plant and Hydro Plant Maintenance. Top accomplishments/project updates:

Took down Christmas tree and decorations around town

Completed Annual Dump Inspection

Supported Morgan Corp and Ruby Collins with ongoing projects

Fixed washout on Luther Burbank

Clean ditches on Marina Dr, Hummingbird Cove, Snug Harbor, and Storm Ridge
Trimmed tree canopies along Tryon Bay

Placed 25 MPH speed limit signs on Seton and Washburn

Completed almost 50 811 Locates

Completed contract with Munoz Painting to paint and pressure wash 3 water houses
Completed Annual report for Laura

Community Development — Director Williams reports another active month for community
development. The department issued 39 permits for the month of January as compared to 31
permits in December and performed numerous follow-ups. This includes 19 Zoning, 8 Lake
Structure, 4 Land Disturbance Permit, and 4 Vacation Rental Operators.

Top accomplishments/project updates:

e BOA reviewed, and approved, 4 variance requests of which two had
conditions imposed.

e LSAB reviewed, and approved, 1 variance request for a shoreline projection
measurement adjustment on the basis that it was a pre-existing impact.

e Tillman Construction (for AT&T) now has all Town permits submitted and
Community Development has approved them. They are in process of
obtaining their building permit from the County. The tenant lease agreement
was signed and the tower is on track to be erected and in service in May!

Meeting Packet Page 3 of 149



Fire / Emergency Management —It was still a busy month in January. The department
responded to 28 fire/medical/rescue calls throughout the month.  Firefighters completed 321
Hours of Training this month. Partial list of accomplishments:

Lake Lure Fire Department hosted AEMT Training Update taught by RCEMS
Monthly Fireboat Maintenance.

Medical Bag checks and Medicine date checks

Inspected all AED’s in town

Police — Traffic has slowed down significantly around town. Officers are using this time to
begin their training on the 2024 In Service Classes which they can take online.

Top accomplishments:

e All staff have now completed all firearms training which was performed partially in
Rutherfordton, while some were able to use our shooting range here in Lake Lure. This
now completes the yearly training in weapons and all mandated state training.

e Chief Humphries and Superintendent James Ledgerwood of Chimney Rock State Park
attended the Region C Award function wherein they both received the Region C Award
for their acts of valor and compassion in helping a person attempting suicide from
Chimney Rock. The individual was taken to a care center where she received treatment
and continues communicating with Chief Humphries.

e We are blessed to have receive a donation from the Lake Lure Mahjongg Mavens, who
donated funds to purchase gear for our department. We have already purchased items
with their gracious donation. In many of the recent school shootings, the shooters locked
and sometimes chained the door behind them after entering the school to carry out their
evil plans. The barricading of doors are used to slow down law enforcements entry into
the school. Chief Humphries recently attended a Chiefs conference in which the Chief of
the department that responded to the Parkland School shooting in Florida said all officers
need to have breaching equipment in their vehicles. This group’s donation allowed us to
equip two officers with these much needed tools.

Parks, Recreation & Lake — Director Dean Givens and Parks & Trails Coordinator Dana
Bradley continue to provide exemplary oversight of the Parks, Recreation, and Lake Department.

1. Boat permit sales 2. Budget planning 3. Worked on updates to Boater’s Guide 4. Worked on
updating BCP trail map 5. Began planning marina maintenance (pressure washing, etc.) 6.
Water fountain repair/replacement 7. Dittmer-Watts Nature Trails trail boss walked the trails
and reported issues — 1 volunteer; 3 volunteer hours 8. Buffalo Creek Park trail boss walked the
trail and reported issues — 1 volunteer; 4 volunteer hours 9. Weed Patch Mountain trail boss
walked trail and reported issues — 1 volunteer; 7 volunteer hours 10. Volunteers reported many
fallen trees on the Weed Patch Mountain Trail and a few of them on 1/12 an 1/14 — 3 volunteers;
36 volunteer hours 11. Organized a workday on the Weed Patch Mountain trail on 1/18 to clear
numerous trees from the trail —2 Volunteers and 2 staff; 16 volunteer hours 12. Dittmer-Watts
trail boss cleared downed trees from the trail on 1/30 — 3 volunteers; 6 volunteer hours 13.
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Planned upcoming trail maintenance days and recruited volunteers to help 14. Checked Buffalo
Creek Park, Dittmer-Watts Nature Trails, and Weed Patch Mountain for damage 15. Utilized
volunteers to collect water samples — 3 volunteers; 13 volunteer hours 2

Three notable projects/activities updates:

e Utilized a total of 85 volunteer hours, valued at $1,700
e Began selling 2024 boat permits
e Began planning marina maintenance

Finance — Revenues and Expenditures Reports are provided as separate attachments to
supplement this summary. Revenues continue to track as projected and departments also
continue to efficiently use resources in regards to individual line items in the departmental
budgets

e The Town continued to sustain its strong financial position with an unreconciled bank
balance of approximately $9,900,000 for all funds other than special revenue funds (the
Dam Fund). Regarding the Dam fund, the first draw was made from the reserve and
capital projects fund to remit payment for the drain valve project. After this past month’s
payment, the fund still holds a balance of approximately $ 14,300,000 including
accumulated interest of $435,020.

e FY 23 audit procedures continue and comparable amount of detail and review as in prior
years is continuing.

e The department is processing and submitting many of the required biannual and annual
reports and forms to various state regulatory agencies and funding sources.

e Efforts are continuing to analyze potential cost savings with vendors and possible
changes and even termination of long standing service agreements or services deemed no
longer necessary or outdated. An example is agreements with ATT regarding outdated
telecommunication services.

Communications — Communications Director Krejci continues her community outreach along
with progress in all areas. There were 42 news articles published on the town’s website and were
sent to 2,069 by hyperlink. There were 11,000 website users in January 2024 compared to
10,331 website users in January of 2023. The Town of Lake Lure has 20,748 followers on
Facebook as of January 2024, representing an 7% increase (+1,439) over January of 2023. Lake
Lure continues to wait for the State Dam Safety Office to provide it with a grant contract for
Initial Field Investigations. The amount of the grant award is $425,921. Top Highlights:

e Workforce Housing Site Visit and Action Plan
e Dogwood Health Trust Grant Submission
e Coordination of Recognition of Mary Karr

Manager / Clerk / Admin Summary

January was a busy month including an array of staff, council, and board meetings and ever-
changing day-to-day operations. In addition, the installation of the Dam valves continues to be
underway and making progress.
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Highlights:

e Council addressed the results of the Fire Department Space Needs Study and recommended
the future site of the new Fire Department to be located on Town property on Hwy 9 across
the highway from Ingle’s Shopping Center.

e Presented, discussed, and received feedback from the Town Council on the draft lease for
2654 Memorial Highway (“Old ABC Store”).

e Met with Paul Brock and Wade Oppliger on discussions and revisions for the lease of 2654
Memorial Highway on Tuesday, January 30™. Mr. Brock is working on a response with
discussed revisions and quotes on related items associated with this lease.

e Council met with John Metcalf of the Policy Group for discussion on the upcoming status
of the General Assembly Short Session. During this meeting, additional funding request
opportunities were discussed involving the needs of the Lake Lure Fire Department.

e Held Annual planning retreat with Council.

e Reviewed issues surrounding the Town’s ability to continue with this year’s drawdown
work done by Ruby Collins. Current work on the dam drain valve, is not compatible with
the work being done for the sewer system because of the Town’s need to regulate water
flows through the tainter gates necessary for the Morgan Corporation (Dam Contractor) to
continue on critical work. This year’s remaining sewer work for Amendment 2 is being
suspended.

e Reviewed scope with McGill and associates for the master planning of the Green Space.
The scope (as of the February Parks and Rec Meeting) was reviewed by the Parks and Rec
Committee. The next steps are to execute an agreement with McGill and Associates and
start work on the master planning of the Green Space property.
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02/08/24 TOWN OF LAKE LURE Page: 1 of 7
11:35:18 Statement of Revenue Budget vs Actuals Report 1D: B110
For the Accounting Period: 17 24

10 GENERAL FUND

Received Revenue %
Account Current Month Received YTD Estimated Revenue To Be Received Received
310000 TAXES
310100 P & 1 - Taxes 0.00 1,057.37 10,000.00 8,942.63 11 %
Account Group Total: 0.00 1,057.37 10,000.00 8,942.63 11 %
311000 Ad Valorem Taxes-2000
311190 AD VALOREM TAXES-2019 0.00 2,570.57 0.00 -2,570.57 *x Y
311210 AD VALOREM TAXES-2021 0.00 0.00 50,000.00 50,000.00 0%
311213 Ad Valorem Taxes-2023 0.00 1,454,424.18 0.00 -1,454,424.18 *x %
311214 Ad Valorem Taxes DV5-dam capital 0.00 803,726.01 0.00 -803,726.01 *x %
311220 AD VALOREM TAX 2022- 0.00 0.00 4,492,754.00 4,492,754.00 0%
Account Group Total: 0.00 2,260,720.76 4,542,754.00 2,282,033.24 50 %
312000 Ad Valorem-Veh-2000
312021 AD VALOREM VEH TAXES-2021 0.00 0.00 20,000.00 20,000.00 0%
312022 Ad Valorem Vehicle Tax 2022 0.00 0.00 93,850.00 93,850.00 0%
312024 ad valorem veh taxes dv5 2023 0.00 18,651.66 0.00 -18,651.66 *x %
Account Group Total: 0.00 18,651.66 113,850.00 95,198.34 16 %
332000 STATE SHARED REVENUES
332200 Beer & Wine Tax 0.00 0.00 4,950.00 4,950.00 0%
332300 Court Costs, Fees and Chrgs 18.00 195.50 550.00 354.50 36 %
332400 Utilties Franchise Tax 0.00 65,026.15 201,195.00 136,168.85 32 %
332600 Powell Bill - Tax on Gas 0.00 37,661.55 76,600.00 38,938.45 49 %
332930 State Shared Sales Tax 0.00 771,289.68 1,760,000.00 988,710.32 44 %
332933 Solid Waste Disposal Tax 0.00 275.55 780.00 504.45 35 %
332942 Video Programming Tax 0.00 0.00 15,975.00 15,975.00 0%
332991 NC DEQ Dredging Grant 0.00 0.00 800,000.00 800,000.00 0%
Account Group Total: 18.00 874,448.43 2,860,050.00 1,985,601.57 31 %
347000 LAND USE FEES
347100 Zoning Permits 8,540.00 56,870.00 40,000.00 -16,870.00 142 %
347200 Land Disturbance Permit 910.00 1,710.00 6,600.00 4,890.00 26 %
347300 Sign Permit 120.00 120.00 500.00 380.00 24 %
347450 Subdivision Fees 250.00 250.00 0.00 -250.00 *x %
347550 Vacation Rental Fees 600.00 3,300.00 10,000.00 6,700.00 33 %
347600 Lake Structure Permit/LSA 800.00 -740.00 9,255.00 9,995.00 -8 %
347800 Fire Inspection 0.00 40.00 50.00 10.00 80 %
347900 Fines/Penalties - Land Use 1,000.00 4,000.00 850.00 -3,150.00 471 %
Account Group Total: 12,220.00 65,550.00 67,255.00 1,705.00 97 %
361000 LAKE
361201 Lake Lure Tours 0.00 93,107.20 60,000.00 -33,107.20 155 %
361202 Lake Fines 16.00 8,366.00 300.00 -8,066.00 eiaial]
361203 Lake Comm License Fees 30,700.00 44,190.00 15,000.00 -29,190.00 295 %
361204 Boat Permits 45,325.00 127,552.74 675,000.00 547,447 .26 19 %
361205 RBR CONCESSIONS 0.00 2,821.73 25,000.00 22,178.27 11 %
361207 Cluster Mooring Fees 11,360.00 11,360.00 24,000.00 12,640.00 47 %
Account Group Total: 87,401.00 287,397.67 799,300.00 511,902.33 36 %
363000 BEACH
363801 Beach-Admission Fee-Adult 0.00 53,799.76 65,000.00 11,200.24 83 %
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02/08/24
11:35:18

10 GENERAL FUND

TOWN OF LAKE LURE
Statement of Revenue Budget vs Actuals
For the Accounting Period: 17 24

Page: 2 of 7
Report 1D: B110

Received Revenue %
Account Current Month Received YTD Estimated Revenue To Be Received Received
363804 Beach-Concessions 0.00 4,035.01 10,000.00 5,964.99 40 %
Account Group Total: 0.00 57,834.77 75,000.00 17,165.23 77 %
364000 MARINA
364902 Marina-Open Slip Rental 111,400.00 145,950.00 310,000.00 164,050.00 47 %
364905 Marina-Concessions 0.00 13,493.13 18,500.00 5,006.87 73 %
364908 Marina-Rentals 0.00 29,167.43 50,000.00 20,832.57 58 %
Account Group Total: 111,400.00 188,610.56 378,500.00 189,889.44 50 %
383000 MISCELLANEOUS REVENUES
383100 Interest Earned on Investments 0.00 3,152.39 4,000.00 847.61 79 %
383200 Beer and Wine Permits 0.00 0.00 1,000.00 1,000.00 0%
383321 Fire-Rural Fire Protection 0.00 4,468.42 8,592.00 4,123.58 52 %
383430 Community Center Rental 0.00 -1,550.00 250.00 1,800.00 eiaial]
383440 Pavilion/Gazebo Rental 950.00 5,800.00 3,500.00 -2,300.00 166 %
383450 Meadows Rental 0.00 1,320.00 250.00 -1,070.00 528 %
383460 Water Tank Rental 0.00 1,060.90 0.00 -1,060.90 *x %
383500 Sale of Assets 0.00 10,581.00 3,500.00 -7,081.00 302 %
383600 Golf Cart Permit 20.00 80.00 200.00 120.00 40 %
383700 LLABC-Distribution for Law Enforcement 0.00 500.00 750.00 250.00 67 %
383701 ABC-Dist. for Drug/Alcohol 0.00 0.00 1,250.00 1,250.00 0%
383800 ABC-Distribution of Funds 1,000.00 1,402.00 20,000.00 18,598.00 7 %
383900 Misc Revenue 462.20 9,142.93 1,200.00 -7,942.93 762 %
383903 Town Promotional Materials 0.00 14.00 500.00 486.00 3%
383910 Copies 0.00 26.00 500.00 474 .00 5 %
383930 Recycling Collections 0.00 16,787.46 15,250.00 -1,537.46 110 %
Account Group Total: 2,432.20 52,785.10 60,742.00 7,956.90 87 %
398000 TRANSFERS
398502 Installment Agreement Proceeds 0.00 0.00 385,000.00 385,000.00 0%
398604 Transfer from Fund Balance 0.00 0.00 219,014.00 219,014.00 0%
Account Group Total: 0.00 0.00 604,014.00 604,014.00 0%
Fund Total: 213,471.20 3,807,056.32 9,511,465.00 5,704,408.68 40 %
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02/08/24 TOWN OF LAKE LURE Page: 3 of 7
11:35:18 Statement of Revenue Budget vs Actuals Report 1D: B110
For the Accounting Period: 17 24
21 Capital Reserve Fund
Received Revenue %

Account

Current Month Received YTD

Estimated Revenue To Be Received Received

398000 TRANSFERS
398605 Transfer From General Fund
Account Group Total:

Fund Total:

0.00 0.00
0.00 0.00
0.00 0.00

1,600,000.00
1,600,000.00

1,600,000.00

1,600,000.00 0 %
1,600,000.00 0 %
1,600,000.00 0 %
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02/08/24
11:35:18

22 DAM Capital Projects Fund

TOWN OF LAKE LURE
Statement of Revenue Budget vs Actuals
For the Accounting Period: 17 24

Page: 4 of 7
Report 1D: B110

Account

Received
Current Month

Revenue %

Received YTD Estimated Revenue To Be Received Received

383000 MISCELLANEOUS REVENUES
383100 Interest Earned on Investments
Account Group Total:

Fund Total:

0.00 56,905.01 0.00 -56,905.01 FR%
0.00 56,905.01 0.00 -56,905.01 FE%
0.00 56,905.01 0.00 -56,905.01 FE%
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02/08/24
11:35:18

53 WATER AND SEWER FUND

TOWN OF LAKE LURE
Statement of Revenue Budget vs Actuals
For the Accounting Period: 17 24

Page: 5 of 7
Report 1D: B110

Received Revenue %
Account Current Month Received YTD Estimated Revenue To Be Received Received
371000

371105 Chimney Rock Water 0.00 0.00 15,000.00 15,000.00 0%
371300 Charges for Water 27,510.86 210,921.85 330,000.00 119,078.15 64 %
371400 Charges for Sewer 104,393.98 728,699.30 1,275,000.00 546,300.70 57 %
371500 Taps and Connect-Water 1,155.00 4,620.00 5,000.00 380.00 92 %
371600 Taps and Connect-Sewer 0.00 2,310.00 5,000.00 2,690.00 46 %
371700 Transfer Fee-Water/Sewer 40.00 500.00 1,000.00 500.00 50 %
371800 W/S - Penalty and Interest 1,900.00 13,275.00 6,000.00 -7,275.00 221 %
371900 W/S - Misc 0.00 159.84 0.00 -159.84 *x %
Account Group Total: 134,999.84 960,485.99 1,637,000.00 676,514.01 59 %

383000 MISCELLANEOUS REVENUES
383100 Interest Earned on Investments 0.00 0.00 1,000.00 1,000.00 0%
383460 Water Tank Rental 0.00 3,182.70 12,360.00 9,177.30 26 %
Account Group Total: 0.00 3,182.70 13,360.00 10,177.30 24 %
Fund Total: 134,999.84 963,668.69 1,650,360.00 686,691.31 58 %
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02/08/24
11:35:18

56 ELECTRIC FUND

TOWN OF LAKE LURE
Statement of Revenue Budget vs Actuals

For the Accounting Period: 17 24

Page: 6 of 7
Report 1D: B110

Received Revenue %
Account Current Month Received YTD Estimated Revenue To Be Received Received
372000

372300 Charges for Utilities-Electric 0.00 132,928.56 300,000.00 167,071.44 44 %
Account Group Total: 0.00 132,928.56 300,000.00 167,071.44 44 %

383000 MISCELLANEOUS REVENUES
383100 Interest Earned on Investments 0.00 0.00 150.00 150.00 0 %
Account Group Total: 0.00 0.00 150.00 150.00 0%
Fund Total: 0.00 132,928.56 300,150.00 167,221.44 44 %
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02/08/24
11:35:18

75 CHIMNEY ROCK WATER FUND

TOWN OF LAKE LURE

Statement of Revenue Budget vs Actuals

For the Accounting Period:

17 24

Page: 7 of 7

Report 1D: B110

Received Revenue %

Account Current Month Received YTD Estimated Revenue To Be Received Received
371000

371300 Charges for Water 6,536.97 50,943.54 0.00 -50,943.54 *x %
371501 WATER TAPS - CHIMNEY ROCK 1,250.00 1,250.00 0.00 -1,250.00 * 0
371800 W/S - Penalty and Interest 375.00 2,575.00 0.00 -2,575.00 * 0
Account Group Total: 8,161.97 54,768.54 0.00 -54,768.54 *r %
Fund Total: 8,161.97 54,768.54 0.00 -54,768.54 *x %
Grand Total: 356,633.01 5,015,327.12 13,061,975.00 8,046,647.88 38 %
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02/08/24 TOWN OF LAKE LURE Page: 1 of 13
11:26:53 Statement of Expenditure - Budget vs. Actual Report Report 1D: B100
For the Accounting Period: 17 24
10 GENERAL FUND
Committed Committed Original Current Available %
Account  Object Current Month YTD Appropriation Appropriation  Appropriation Commit
411000 COMMISSION
411000 COMMISSION
102 Salaries-Part Time 1,100.00 7,700.00 13,200.00 13,200.00 5,500.00 58 %
109 FICA 84.15 589.05 1,100.00 1,100.00 510.95 54 %
214 Supplies-Dept 109.00 309.00 6,000.00 6,000.00 5,691.00 5%
215 Supplies-Materials 1,115.00 6,689.95 20,000.00 20,000.00 13,310.05 33 %
310 Travel and Transportation 0.00 0.00 3,500.00 3,500.00 3,500.00 %
Account Total: 2,408.15 15,288.00 43,800.00 43,800.00 28,512.00 35 %
Account Group Total: 2,408.15 15,288.00 43,800.00 43,800.00 28,512.00 35 %
413000 ADMINISTRATION
413000 ADMINISTRATION
100 SALARIES 36,606.17 257,241.64 498,000.00 498,000.00 240,758.36 52 %
102 Salaries-Part Time 0.00 181.13 0.00 0.00 -181.13 %
103 Professional Services 0.00 56,941.15 65,000.00 65,000.00 8,058.85 88 %
109 FICA 2,758.43 19,558.77 38,500.00 38,500.00 18,941.23 51 %
110 Retirement 6,951.51 45,611.08 91,000.00 91,000.00 45,388.92 50 %
111 Group Insurance 3,970.50 26,198.44 67,000.00 67,000.00 40,801.56 39 %
120 401 (K) Contribution 670.79 4,680.77 25,500.00 25,500.00 20,819.23 18 %
180 Legal Services 2,529.76 19,062.46 55,000.00 55,000.00 35,937.54 35 %
182 PROPERTY JUDGEMENT SETTLEMENT 0.00 26.00 0.00 0.00 -26.00 %
190 Engineering Services 0.00 2,900.00 30,000.00 30,000.00 27,100.00 10 %
214 Supplies-Dept 1,131.05 9,200.43 9,000.00 9,000.00 -200.43 102 %
215 Supplies-Materials 0.00 295.27 3,000.00 3,000.00 2,704.73 10 %
310 Travel and Transportation 529.26 1,317.50 9,500.00 9,500.00 8,182.50 14 %
320 Postage 0.00 5,067.58 5,000.00 5,000.00 -67.58 101 %
322 Printing 0.00 0.00 1,500.00 1,500.00 1,500.00 %
324 Dues and Subscriptions 0.00 7,029.97 8,500.00 8,500.00 1,470.03 83 %
330 Utilities 0.00 13,038.49 30,000.00 30,000.00 16,961.51 43 %
350 Repairs and Maint-Buildings 539.95 9,419.94 50,000.00 50,000.00 40,580.06 19 %
353 Repairs and Maint-Equipment 0.00 150.84 8,000.00 8,000.00 7,849.16 2 %
370 Advertising 224 .40 920.58 3,500.00 3,500.00 2,579.42 26 %
614 Lobbyist 0.00 18,400.00 62,000.00 62,000.00 43,600.00 30 %
687 Contractual - County Tax 0.00 14,372.00 18,000.00 18,000.00 3,628.00 80 %
691 Contractual Services 4,869.00 131,815.85 120,000.00 120,000.00 -11,815.85 110 %
Account Total: 60,780.82 643,429.89 1,198,000.00 1,198,000.00 554,570.11 54 %
Account Group Total: 60,780.82 643,429.89 1,198,000.00 1,198,000.00 554,570.11 54 %
420000 CENTRAL SERVICES-Technology &
420000 CENTRAL SERVICES-Technology & Telecommunications
109 FICA 20.02 142.76 0.00 0.00 -142.76 %
111 Group Insurance 37.15 232.83 0.00 0.00 -232.83 %
321 Telephone 1,157.38 16,579.77 27,000.00 27,000.00 10,420.23 61 %
325 Internet Services 0.00 1,283.32 5,200.00 5,200.00 3,916.68 25 %
380 IT Support Services 0.00 27,093.95 81,000.00 81,000.00 53,906.05 33 %
527 TECH-Website Update 0.00 0.00 5,000.00 5,000.00 5,000.00 %
Account Total: 1,214.55 45,332.63 118,200.00 118,200.00 72,867.37 38 %
Account Group Total: 1,214.55 45,332.63 118,200.00 118,200.00 72,867.37 38 %
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02/08/24 TOWN OF LAKE LURE Page: 2 of 13
11:26:53 Statement of Expenditure - Budget vs. Actual Report Report 1D: B100
For the Accounting Period: 17 24
10 GENERAL FUND
Committed Committed Original Current Available %
Account  Object Current Month YTD Appropriation Appropriation  Appropriation Commit
431000 POLICE
431000 POLICE
100 SALARIES 51,431.08 344,161.05 573,000.00 573,000.00 228,838.95 60 %
101 OVERTIME 0.00 2,207.41 5,500.00 5,500.00 3,292.59 40 %
102 Salaries-Part Time 141.75 5,386.51 28,000.00 28,000.00 22,613.49 19 %
104 Separation Allowance-Law 1,460.16 10,221.12 20,500.00 20,500.00 10,278.88 50 %
109 FICA 3,935.59 27,086.60 49,500.00 49,500.00 22,413.40 55 %
110 Retirement 10,263.81 61,573.69 114,000.00 114,000.00 52,426.31 54 %
111 Group Insurance 6,608.76 41,794.36 103,700.00 103,700.00 61,905.64 40 %
112 Special Benefit Fund-Police 2,336.04 16,123.00 27,185.00 27,185.00 11,062.00 59 %
212 Supplies-Fuel 0.00 7,099.07 27,500.00 27,500.00 20,400.93 26 %
214 Supplies-Dept 21.04 6,398.12 11,000.00 11,000.00 4,601.88 58 %
215 Supplies-Materials 0.00 6,015.26 0.00 0.00 -6,015.26 %
217 Supplies-Uniforms 0.00 8,667.01 10,000.00 10,000.00 1,332.99 87 %
220 Alchohol & Drug Ed. 0.00 0.00 1,000.00 1,000.00 1,000.00 %
310 Travel and Transportation 190.00 810.96 3,000.00 3,000.00 2,189.04 27 %
324 Dues and Subscriptions 126.00 548.00 6,300.00 6,300.00 5,752.00 9 %
333 Utilities-Boat House and Range 0.00 0.00 500.00 500.00 500.00 %
350 Repairs and Maint-Buildings 187.67 187.67 0.00 0.00 -187.67 %
353 Repairs and Maint-Equipment 0.00 2,314.11 4,000.00 4,000.00 1,685.89 58 %
354 Repairs and Maint-Vehicles 1,239.48 7,409.19 25,000.00 25,000.00 17,590.81 30 %
490 Miscellaneous 0.00 265.00 1,000.00 1,000.00 735.00 27 %
524 Computers 0.00 0.00 10,000.00 10,000.00 10,000.00 %
691 Contractual Services 52.00 17,870.18 20,050.00 20,050.00 2,179.82 89 %
Account Total: 77,993.38 566,138.31 1,040,735.00 1,040,735.00 474,596.69 54 %
Account Group Total: 77,993.38 566,138.31 1,040,735.00 1,040,735.00 474,596.69 54 %
434000 FIRE
434000 FIRE
100 SALARIES 31,753.01 223,051.49 449,000.00 449,000.00 225,948.51 50 %
101 OVERTIME 0.00 0.00 25,000.00 25,000.00 25,000.00 %
102 Salaries-Part Time 6,139.05 25,308.93 37,300.00 37,300.00 11,991.07 68 %
109 FICA 2,821.22 18,430.38 38,800.00 38,800.00 20,369.62 48 %
110 Retirement 7,088.02 42,679.52 82,700.00 82,700.00 40,020.48 52 %
111 Group Insurance 5,313.60 31,878.11 83,900.00 83,900.00 52,021.89 38 %
120 401 (K) Contribution 1,555.95 9,140.89 23,405.00 23,405.00 14,264.11 39 %
212 Supplies-Fuel 0.00 7,144.18 20,000.00 20,000.00 12,855.82 36 %
214 Supplies-Dept 39.93 3,518.99 4,000.00 4,000.00 481.01 88 %
215 Supplies-Materials 1,896.57 11,734.05 10,000.00 10,000.00 -1,734.05 117 %
217 Supplies-Uniforms 0.00 2,477.34 6,000.00 6,000.00 3,522.66 41 %
218 Supplies-Equipment 0.00 1,817.80 21,000.00 21,000.00 19,182.20 9 %
310 Travel and Transportation 0.00 0.00 6,000.00 6,000.00 6,000.00 %
324 Dues and Subscriptions 750.00 915.00 9,500.00 9,500.00 8,585.00 10 %
330 Utilities 1,353.96 4,882.24 12,000.00 12,000.00 7,117.76 41 %
351 Repairs and Maint-Grounds 0.00 0.00 6,000.00 6,000.00 6,000.00 %
353 Repairs and Maint-Equipment 5,429.70 11,233.88 16,000.00 16,000.00 4,766.12 70 %
354 Repairs and Maint-Vehicles 6,042.16 33,529.35 21,000.00 21,000.00 -12,529.35 160 %
490 Miscellaneous 0.00 345.72 4,000.00 4,000.00 3,654.28 9%
514 Protective Clothing 0.00 134.74 16,000.00 16,000.00 15,865.26 1 %
553 RADIO REPLACEMENT 0.00 0.00 10,000.00 10,000.00 10,000.00 %
693 Fairfield Volunteer Fire Dept 0.00 67,000.00 67,000.00 67,000.00 0.00 100 %
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11:26:53 Statement of Expenditure - Budget vs. Actual Report Report 1D: B100
For the Accounting Period: 17 24
10 GENERAL FUND
Committed Committed Original Current Available %
Account  Object Current Month YTD Appropriation Appropriation  Appropriation Commit
694 Chimney Rock Volunteer Fire 0.00 35,000.00 35,000.00 35,000.00 0.00 100 %
695 Bills Creek Volunteer Fire 0.00 42,800.00 42,800.00 42,800.00 0.00 100 %
Account Total: 70,183.17 573,022.61 1,046,405.00 1,046,405.00 473,382.39 55 %
Account Group Total: 70,183.17 573,022.61 1,046,405.00 1,046,405.00 473,382.39 55 %
451000 PUBLIC WORKS-STREETS
451000 PUBLIC WORKS-STREETS
100 SALARIES 16,190.18 116,629.35 295,000.00 295,000.00 178,370.65 40 %
101 OVERTIME 0.00 0.00 16,000.00 16,000.00 16,000.00 %
109 FICA 1,226.61 8,922.04 26,000.00 26,000.00 17,077.96 34 %
110 Retirement 3,074.51 19,830.85 60,000.00 60,000.00 40,169.15 33 %
111 Group Insurance 2,640.15 17,596.45 65,000.00 65,000.00 47,403.55 27 %
120 401 (K) Contribution 635.93 4,382.09 22,000.00 22,000.00 17,617.91 20 %
211 Supplies-Automotive 66.93 10,003.37 25,000.00 25,000.00 14,996.63 40 %
212 Supplies-Fuel 0.00 153.13 0.00 0.00 -153.13 %
214 Supplies-Dept 0.00 928.82 1,200.00 1,200.00 271.18 77 %
215 Supplies-Materials 9,057.78 20,054.54 35,000.00 35,000.00 14,945.46 57 %
217 Supplies-Uniforms 0.00 7,051.90 8,000.00 8,000.00 948.10 88 %
310 Travel and Transportation 0.00 220.00 2,000.00 2,000.00 1,780.00 11 %
330 Utilities 0.00 1,266.31 0.00 0.00 -1,266.31 %
331 Utilities-Street Lights 0.00 6,406.60 15,000.00 15,000.00 8,593.40 43 %
334 utilities-Buildings 0.00 4,382.37 15,000.00 15,000.00 10,617.63 29 %
350 Repairs and Maint-Buildings 0.00 4,889.40 30,000.00 30,000.00 25,110.60 16 %
351 Repairs and Maint-Grounds 0.00 8,793.46 12,000.00 12,000.00 3,206.54 73 %
353 Repairs and Maint-Equipment 702.55 20,058.79 30,000.00 30,000.00 9,941.21 67 %
354 Repairs and Maint-Vehicles 0.00 7,019.82 20,000.00 20,000.00 12,980.18 35 %
691 Contractual Services 5,200.00 7,850.00 20,000.00 20,000.00 12,150.00 39 %
Account Total: 38,794.64 266,439.29 697,200.00 697,200.00 430,760.71 38 %
Account Group Total: 38,794.64 266,439.29 697,200.00 697,200.00 430,760.71 38 %
472000 SANITATION
472000 SANITATION
691 Contractual Services 14,915.00 89,490.00 180,000.00 180,000.00 90,510.00 50 %
692 Contractual Services-Recycling 1,552.00 9,288.00 15,000.00 15,000.00 5,712.00 62 %
696 Tipping Fees 3,189.19 18,697.49 40,000.00 40,000.00 21,302.51 47 %
Account Total: 19,656.19 117,475.49 235,000.00 235,000.00 117,524.51 50 %
Account Group Total: 19,656.19 117,475.49 235,000.00 235,000.00 117,524.51 50 %
473000 DAM/Watershed Protection
473000 DAM/Watershed Protection
351 Repairs and Maint-Grounds 0.00 0.00 10,000.00 10,000.00 10,000.00 %
352 Repairs and Maint-Dam 0.00 0.00 15,000.00 15,000.00 15,000.00 %
Account Total: 0.00 0.00 25,000.00 25,000.00 25,000.00 %
Account Group Total: 0.00 0.00 25,000.00 25,000.00 25,000.00 %

492000 ECONOMIC DEVELOPMENT
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11:26:53 Statement of Expenditure - Budget vs. Actual Report Report 1D: B100
For the Accounting Period: 17 24
10 GENERAL FUND
Committed Committed Original Current Available %
Account  Object Current Month YTD Appropriation Appropriation  Appropriation Commit
492000 ECONOMIC DEVELOPMENT
100 SALARIES 4,344.34 29,508.99 67,500.00 67,500.00 37,991.01 44 %
109 FICA 332.12 2,237.56 5,125.00 5,125.00 2,887.44 44 %
110 Retirement 824.99 5,201.44 12,200.00 12,200.00 6,998.56 43 %
111 Group Insurance 664.20 4,281.32 10,450.00 10,450.00 6,168.68 41 %
120 401 (K) Contribution 217.22 1,450.45 3,525.00 3,525.00 2,074.55 41 %
214 Supplies-Dept 0.00 58.69 0.00 0.00 -58.69 %
585 Community Branding 70.00 12,316.43 20,000.00 20,000.00 7,683.57 62 %
Account Total: 6,452.87 55,054.88 118,800.00 118,800.00 63,745.12 46 %
Account Group Total: 6,452.87 55,054.88 118,800.00 118,800.00 63,745.12 46 %
493000 COMMUNITY DEVELOPMENT
493000 COMMUNITY DEVELOPMENT
100 SALARIES 20,898.49 146,381.02 299,000.00 299,000.00 152,618.98 49 %
109 FICA 1,548.39 10,828.88 23,000.00 23,000.00 12,171.12 47 %
110 Retirement 3,898.79 25,661.18 54,000.00 54,000.00 28,338.82 48 %
111 Group Insurance 2,609.46 16,703.74 42,300.00 42,300.00 25,596.26 39 %
120 401 (K) Contribution 263.78 1,846.46 15,000.00 15,000.00 13,153.54 12 %
180 Legal Services 482.24 2,447.54 25,000.00 25,000.00 22,552.46 10 %
212 Supplies-Fuel 118.46 468.63 1,000.00 1,000.00 531.37 47 %
214 Supplies-Dept 12.09 195.46 6,000.00 6,000.00 5,804.54 3%
215 Supplies-Materials 0.00 1,176.32 0.00 0.00 -1,176.32 %
310 Travel and Transportation 0.00 700.49 5,000.00 5,000.00 4,299.51 14 %
324 Dues and Subscriptions 0.00 60.00 2,000.00 2,000.00 1,940.00 3 %
370 Advertising 0.00 0.00 2,000.00 2,000.00 2,000.00 %
410 RENTS 0.00 6,000.00 20,000.00 20,000.00 14,000.00 30 %
515 In-stream Sedimentation Study 0.00 251.94 0.00 0.00 -251.94 %
691 Contractual Services 0.00 7,778.71 19,000.00 19,000.00 11,221.29 41 %
Account Total: 29,831.70 220,500.37 513,300.00 513,300.00 292,799.63 43 %
Account Group Total: 29,831.70 220,500.37 513,300.00 513,300.00 292,799.63 43 %
613000 PARKS, RECREATION & LAKE
613000 PARKS, RECREATION & LAKE
100 SALARIES 23,181.57 165,639.92 299,000.00 299,000.00 133,360.08 55 %
102 Salaries-Part Time 0.00 929.25 0.00 0.00 -929.25 %
109 FICA 1,680.23 12,118.81 24,000.00 24,000.00 11,881.19 50 %
110 Retirement 4,454 .84 29,504.39 55,000.00 55,000.00 25,495.61 54 %
111 Group Insurance 3,985.20 25,454.76 62,700.00 62,700.00 37,245.24 41 %
120 401 (K) Contribution 1,156.78 8,120.91 15,000.00 15,000.00 6,879.09 54 %
212 Supplies-Fuel 0.00 9,572.32 15,000.00 15,000.00 5,427.68 64 %
213 Supplies-Boat Fuel & Supplies 581.90 581.90 12,000.00 12,000.00 11,418.10 5 %
214 Supplies-Dept 0.00 4,991.40 5,000.00 5,000.00 8.60 100 %
215 Supplies-Materials 0.00 12,063.63 25,000.00 25,000.00 12,936.37 48 %
216 Supplies-Fish Purchase 0.00 0.00 8,000.00 8,000.00 8,000.00 %
217 Supplies-Uniforms 0.00 339.90 1,500.00 1,500.00 1,160.10 23 %
219 Boat and Fishing Permits 0.00 0.00 6,500.00 6,500.00 6,500.00 %
310 Travel and Transportation 0.00 269.97 3,000.00 3,000.00 2,730.03 9 %
330 Utilities 0.00 603.38 6,700.00 6,700.00 6,096.62 9 %
335 Flowering Bridge Lighting 0.00 794.01 3,500.00 3,500.00 2,705.99 23 %
350 Repairs and Maint-Buildings 0.00 712.68 0.00 0.00 -712.68 %
351 Repairs and Maint-Grounds 0.00 5,309.72 85,000.00 85,000.00 79,690.28 6 %
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11:26:53 Statement of Expenditure - Budget vs. Actual Report Report 1D: B100
For the Accounting Period: 17 24
10 GENERAL FUND
Committed Committed Original Current Available %
Account  Object Current Month YTD Appropriation Appropriation  Appropriation Commit
353 Repairs and Maint-Equipment 0.00 55,034.13 14,000.00 14,000.00 -41,034.13 393 %
508 Rewrite Zoning & Land Dev. 0.00 0.00 40,500.00 40,500.00 40,500.00 %
691 Contractual Services 5,851.88 11,618.29 40,500.00 40,500.00 28,881.71 29 %
Account Total: 40,892.40 343,659.37 721,900.00 721,900.00 378,240.63 48 %
Account Group Total: 40,892.40 343,659.37 721,900.00 721,900.00 378,240.63 48 %
615000 BEACH & MARINA
615000 BEACH & MARINA
214 Supplies-Dept 0.00 0.00 2,000.00 2,000.00 2,000.00 %
350 Repairs and Maint-Buildings 0.00 435.75 4,000.00 4,000.00 3,564.25 11 %
351 Repairs and Maint-Grounds 917.72 5,307.16 10,200.00 10,200.00 4,892.84 52 %
353 Repairs and Maint-Equipment 0.00 0.00 1,300.00 1,300.00 1,300.00 %
Account Total: 917.72 5,742.91 17,500.00 17,500.00 11,757.09 33 %
Account Group Total: 917.72 5,742.91 17,500.00 17,500.00 11,757.09 33 %
713000 WATER
713000 WATER
353 Repairs and Maint-Equipment 7,175.00 7,175.00 0.00 0.00 -7,175.00 %
Account Total: 7,175.00 7,175.00 0.00 0.00 -7,175.00 %
Account Group Total: 7,175.00 7,175.00 0.00 0.00 -7,175.00 %
800000 CAPITAL OUTLAY/SPECIAL PROJECTS
800000 CAPITAL OUTLAY/SPECIAL PROJECTS
504 VEHICLES 0.00 58,459.98 60,000.00 60,000.00 1,540.02 97 %
505 HYDRO-Emergency Small 16,150.00 16,281.74 0.00 0.00 -16,281.74 %
506 HVAC System/Police 0.00 3,720.67 0.00 0.00 -3,720.67 %
513 FIRE-SCBA APPARATUS 0.00 0.00 20,000.00 20,000.00 20,000.00 %
516 PUBLIC SERVICES BLDG 0.00 0.00 70,000.00 70,000.00 70,000.00 %
530 P&R-Mower 35,926.60 35,926.60 115,000.00 115,000.00 79,073.40 31 %
541 POLICE-Vehicles 0.00 0.00 120,000.00 120,000.00 120,000.00 %
550 Other Equipment 4,810.00 4,810.00 6,000.00 6,000.00 1,190.00 80 %
557 FIREFLY COVE SYSTEM 18,567.17 18,567.17 0.00 0.00 -18,567.17 %
592 PW-Street Paving 0.00 27,950.00 175,000.00 175,000.00 147,050.00 16 %
691 Contractual Services 0.00 7,500.00 0.00 0.00 -7,500.00 %
697 Dredging & Debris Removal 0.00 400.00 1,000,000.00 1,000,000.00 999,600.00 %
Account Total: 75,453.77 173,616.16 1,566,000.00 1,566,000.00 1,392,383.84 11 %
Account Group Total: 75,453.77 173,616.16 1,566,000.00 1,566,000.00 1,392,383.84 11 %
910000 DEBT SERVICE
910000 DEBT SERVICE
504 VEHICLES 0.00 5,966.84 44 ,500.00 44 ,500.00 38,533.16 13 %
541 POLICE-Vehicles 0.00 6,147.52 17,225.00 17,225.00 11,077.48 36 %
544 Work Truck 0.00 0.00 15,000.00 15,000.00 15,000.00 %
550 Other Equipment 0.00 8,650.80 144,500.00 144,500.00 135,849.20 6 %
561 Brdwalk-Marina Bay 0.00 0.00 101,900.00 101,900.00 101,900.00 %
573 Barge/Excavator 0.00 43,077.88 0.00 0.00 -43,077.88 %
720 Bond Interest 0.00 1,631.96 58,500.00 58,500.00 56,868.04 3 %
Account Total: 0.00 65,475.00 381,625.00 381,625.00 316,150.00 17 %
Account Group Total: 0.00 65,475.00 381,625.00 381,625.00 316,150.00 17 %
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11:26:53 Statement of Expenditure - Budget vs. Actual Report Report 1D: B100
For the Accounting Period: 17 24
10 GENERAL FUND
Committed Committed Original Current Available %
Account  Object Current Month YTD Appropriation Appropriation  Appropriation Commit
920000 Non-Governmental
920000 Non-Governmental
130 Unemployment 0.00 0.00 5,000.00 5,000.00 5,000.00 %
450 Insurance 3,613.00 202,782.02 180,000.00 180,000.00 -22,782.02 113 %
751 Bank Fees 0.00 10.35 3,000.00 3,000.00 2,989.65 %
Account Total: 3,613.00 202,792.37 188,000.00 188,000.00 -14,792.37 108 %
Account Group Total: 3,613.00 202,792.37 188,000.00 188,000.00 -14,792.37 108 %
980000 TRANSFERS
980000 TRANSFERS
967 Transfer to Capital Reserve 0.00 0.00 1,600,000.00 1,600,000.00 1,600,000.00 %
Account Total: 0.00 0.00 1,600,000.00 1,600,000.00 1,600,000.00 %
Account Group Total: 0.00 0.00 1,600,000.00 1,600,000.00 1,600,000.00 %
Fund Total: 435,367.36 3,301,142.28 9,511,465.00 9,511,465.00 6,210,322.72 35 %
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21 Capital Reserve Fund
Committed Committed Original Current Available %
Account  Object Current Month YTD Appropriation Appropriation  Appropriation Commit
473000 DAM/Watershed Protection
473000 DAM/Watershed Protection
180 Legal Services 0.00 1,050.00 0.00 0.00 -1,050.00 %
Account Total: 0.00 1,050.00 0.00 0.00 -1,050.00 %
Account Group Total: 0.00 1,050.00 0.00 0.00 -1,050.00 %
713000 WATER
713000 WATER
190 Engineering Services 0.00 7,085.00 0.00 0.00 -7,085.00 %
Account Total: 0.00 7,085.00 0.00 0.00 -7,085.00 %
Account Group Total: 0.00 7,085.00 0.00 0.00 -7,085.00 %
980000 TRANSFERS
980000 TRANSFERS
958 Transfer to Fund Balance 0.00 0.00 1,600,000.00 1,600,000.00 1,600,000.00 %
Account Total: 0.00 0.00 1,600,000.00 1,600,000.00 1,600,000.00 %
Account Group Total: 0.00 0.00 1,600,000.00 1,600,000.00 1,600,000.00 %
Fund Total: 0.00 8,135.00 1,600,000.00 1,600,000.00 1,591,865.00 1 %
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22 DAM Capital Projects Fund
Committed Committed Original Current Available %
Account  Object Current Month YTD Appropriation Appropriation  Appropriation Commit
473000 DAM/Watershed Protection
473000 DAM/Watershed Protection
190 Engineering Services 0.00 36,931.44 0.00 0.00 -36,931.44 %
691 Contractual Services 0.00 1,096,200.00 0.00 0.00 -1,096,200.00 %
Account Total: 0.00 1,133,131.44 0.00 0.00 -1,133,131.44 %
Account Group Total: 0.00 1,133,131.44 0.00 0.00 -1,133,131.44 %
713000 WATER
713000 WATER
691 Contractual Services 0.00 592,296.50 0.00 0.00 -592,296.50 %
Account Total: 0.00 592,296.50 0.00 0.00 -592,296.50 %
Account Group Total: 0.00 592,296.50 0.00 0.00 -592,296.50 %
720000 ELECTRIC OPERATIONS
720000 ELECTRIC OPERATIONS
691 Contractual Services 0.00 1,300.00 0.00 0.00 -1,300.00 %
Account Total: 0.00 1,300.00 0.00 0.00 -1,300.00 %
Account Group Total: 0.00 1,300.00 0.00 0.00 -1,300.00 %
Fund Total: 0.00 1,726,727.94 0.00 0.00 -1,726,727.94 %

Meeting Packet Page 21 of 149



02708724 TOWN OF LAKE LURE Page: 9 of 13
11:26:53 Statement of Expenditure - Budget vs. Actual Report Report 1D: B100
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53 WATER AND SEWER FUND
Committed Committed Original Current Available %
Account  Object Current Month YTD Appropriation Appropriation  Appropriation Commit
713000 WATER
713000 WATER
100 SALARIES 0.00 0.00 150,000.00 150,000.00 150,000.00 %
109 FICA 0.00 0.00 11,200.00 11,200.00 11,200.00 %
110 Retirement 0.00 0.00 24,000.00 24,000.00 24,000.00 %
111 Group Insurance 0.00 0.00 20,000.00 20,000.00 20,000.00 %
120 401 (K) Contribution 0.00 0.00 7,500.00 7,500.00 7,500.00 %
214 Supplies-Dept 0.00 2,054.42 15,000.00 15,000.00 12,945.58 14 %
310 Travel and Transportation 185.00 265.00 4,000.00 4,000.00 3,735.00 7 %
324 Dues and Subscriptions 0.00 2,050.00 2,000.00 2,000.00 -50.00 103 %
330 Utilities 0.00 8,169.73 15,000.00 15,000.00 6,830.27 54 %
350 Repairs and Maint-Buildings 1,200.00 17,172.57 20,000.00 20,000.00 2,827.43 86 %
353 Repairs and Maint-Equipment 0.00 27,017.70 60,000.00 60,000.00 32,982.30 45 %
358 Repairs and Maint-Lines 0.00 105.00 18,000.00 18,000.00 17,895.00 1 %
430 Equipment Rental 0.00 0.00 500.00 500.00 500.00 %
691 Contractual Services 0.00 5,778.71 24,000.00 24,000.00 18,221.29 24 %
Account Total: 1,385.00 62,613.13 371,200.00 371,200.00 308,586.87 17 %
Account Group Total: 1,385.00 62,613.13 371,200.00 371,200.00 308,586.87 17 %
714000 SEWER
714000 SEWER
103 Professional Services 0.00 0.00 3,000.00 3,000.00 3,000.00 %
212 Supplies-Fuel 0.00 39.79 0.00 0.00 -39.79 %
214 Supplies-Dept 0.00 65.99 800.00 800.00 734.01 8%
215 Supplies-Materials 0.00 51,545.41 180,000.00 180,000.00 128,454.59 29 %
310 Travel and Transportation 0.00 270.00 6,000.00 6,000.00 5,730.00 5%
320 Postage 0.00 311.10 4,000.00 4,000.00 3,688.90 8 %
330 Utilities 0.00 3,563.50 16,000.00 16,000.00 12,436.50 22 %
350 Repairs and Maint-Buildings 0.00 10,615.00 25,000.00 25,000.00 14,385.00 42 %
353 Repairs and Maint-Equipment 0.00 31,684.39 45,000.00 45,000.00 13,315.61 70 %
355 Repairs and Maint-Collection 0.00 35,146.88 25,000.00 25,000.00 -10,146.88 141 %
358 Repairs and Maint-Lines 0.00 0.00 15,000.00 15,000.00 15,000.00 %
690 Contractual Services-Sludge 0.00 112,898.74 160,000.00 160,000.00 47,101.26 71 %
691 Contractual Services 250.00 47,082.17 79,000.00 79,000.00 31,917.83 60 %
699 Contractual Services-WWTP 0.00 22,045.00 40,000.00 40,000.00 17,955.00 55 %
Account Total: 250.00 315,267.97 598,800.00 598,800.00 283,532.03 53 %
Account Group Total: 250.00 315,267.97 598,800.00 598,800.00 283,532.03 53 %
720000 ELECTRIC OPERATIONS
720000 ELECTRIC OPERATIONS
330 Utilities 0.00 250.62 0.00 0.00 -250.62 %
Account Total: 0.00 250.62 0.00 0.00 -250.62 %
Account Group Total: 0.00 250.62 0.00 0.00 -250.62 %
800000 CAPITAL OUTLAY/SPECIAL PROJECTS
800000 CAPITAL OUTLAY/SPECIAL PROJECTS
356 Repairs and Maint-Pumps and 0.00 0.00 90,000.00 90,000.00 90,000.00 %
505 HYDRO-Emergency Small 0.00 0.00 12,000.00 12,000.00 12,000.00 %
523 PW-Pickup Truck Replacement 0.00 0.00 48,000.00 48,000.00 48,000.00 %
541 POLICE-Vehicles 0.00 7,435.75 0.00 0.00 -7,435.75 %
544 Work Truck 0.00 0.00 75,000.00 75,000.00 75,000.00 %
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02/08/24

TOWN OF LAKE LURE

Page: 10 of 13

11:26:53 Statement of Expenditure - Budget vs. Actual Report Report 1D: B100
For the Accounting Period: 17 24
53 WATER AND SEWER FUND
Committed Committed Original Current Available %
Account  Object Current Month YTD Appropriation Appropriation  Appropriation Commit
547 CAMERAS/CAMERAS 0.00 0.00 95,000.00 95,000.00 95,000.00 %
557 FIREFLY COVE SYSTEM 26,429.00 133,773.00 0.00 0.00 -133,773.00 %
Account Total: 26,429.00 141,208.75 320,000.00 320,000.00 178,791.25 44 %
Account Group Total: 26,429.00 141,208.75 320,000.00 320,000.00 178,791.25 44 %
820000 BONUSES (PERFORMANCE & LONGEVITY
820000 BONUSES (PERFORMANCE & LONGEVITY
100 SALARIES 0.00 0.00 15,000.00 15,000.00 15,000.00 %
Account Total: 0.00 0.00 15,000.00 15,000.00 15,000.00 %
Account Group Total: 0.00 0.00 15,000.00 15,000.00 15,000.00 %
910000 DEBT SERVICE
910000 DEBT SERVICE
611 SRL Fund Project 0.00 0.00 55,955.00 55,955.00 55,955.00 %
612 Joint Wrapping Project 0.00 0.00 63,990.00 63,990.00 63,990.00 %
Account Total: 0.00 0.00 119,945.00 119,945.00 119,945.00 %
Account Group Total: 0.00 0.00 119,945.00 119,945.00 119,945.00 %
980000 TRANSFERS
980000 TRANSFERS
958 Transfer to Fund Balance 0.00 0.00 225,415.00 225,415.00 225,415.00 %
Account Total: 0.00 0.00 225,415.00 225,415.00 225,415.00 %
Account Group Total: 0.00 0.00 225,415.00 225,415.00 225,415.00 %
Fund Total: 28,064.00 519,340.47 1,650,360.00 1,650,360.00 1,131,019.53 31 %
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TOWN OF LAKE LURE
Statement of Expenditure - Budget vs. Actual Report

Page: 11 of 13
Report 1D: B100

For the Accounting Period: 17 24
56 ELECTRIC FUND
Committed Committed Original Current Available %
Account  Object Current Month YTD Appropriation Appropriation  Appropriation Commit
720000 ELECTRIC OPERATIONS
720000 ELECTRIC OPERATIONS
100 SALARIES 18,468.94 133,359.90 62,000.00 62,000.00 -71,359.90 215 %
103 Professional Services 0.00 0.00 40,000.00 40,000.00 40,000.00 %
109 FICA 1,332.88 9,679.43 4,800.00 4,800.00 -4,879.43 202 %
110 Retirement 3,507.24 23,118.77 12,090.00 12,090.00 -11,028.77 191 %
111 Group Insurance 1,992.60 12,662.20 10,000.00 10,000.00 -2,662.20 127 %
120 401 (K) Contribution 635.96 4,439.72 4,500.00 4,500.00 60.28 99 %
212 Supplies-Fuel 0.00 1,389.07 6,000.00 6,000.00 4,610.93 23 %
214 Supplies-Dept 0.00 0.00 6,200.00 6,200.00 6,200.00 %
321 Telephone 0.00 -40.67 3,000.00 3,000.00 3,040.67 -1 %
330 Utilities 0.00 1,516.54 6,000.00 6,000.00 4,483.46 25 %
350 Repairs and Maint-Buildings 0.00 180.00 25,000.00 25,000.00 24,820.00 1 %
352 Repairs and Maint-Dam 0.00 2,419.00 0.00 0.00 -2,419.00 %
353 Repairs and Maint-Equipment 0.00 3,895.85 40,000.00 40,000.00 36,104.15 10 %
691 Contractual Services 0.00 0.00 42,000.00 42,000.00 42,000.00 %
967 Transfer to Capital Reserve 0.00 0.00 38,560.00 38,560.00 38,560.00 %
Account Total: 25,937.62 192,619.81 300,150.00 300,150.00 107,530.19 64 %
Account Group Total: 25,937.62 192,619.81 300,150.00 300,150.00 107,530.19 64 %
Fund Total: 25,937.62 192,619.81 300,150.00 300,150.00 107,530.19 64 %
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Statement of Expenditure - Budget vs. Actual Report

Page: 12 of 13
Report 1D: B100

For the Accounting Period: 17 24
58 Capital Sewer Project Fund
Committed Committed Original Current Available %
Account  Object Current Month YTD Appropriation Appropriation  Appropriation Commit
714000 SEWER
714000 SEWER
691 Contractual Services 0.00 14,095.00 0.00 0.00 -14,095.00 %
Account Total: 0.00 14,095.00 0.00 0.00 -14,095.00 %
Account Group Total: 0.00 14,095.00 0.00 0.00 -14,095.00 %
Fund Total: 0.00 14,095.00 0.00 0.00 -14,095.00 %
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TOWN OF LAKE LURE
Statement of Expenditure - Budget vs. Actual Report

Page: 13 of 13

Report 1D: B100

For the Accounting Period: 17 24
75 CHIMNEY ROCK WATER FUND
Committed Committed Original Current Available %
Account  Object Current Month YTD Appropriation Appropriation  Appropriation Commit
713000 WATER
713000 WATER
214 Supplies-Dept 0.00 700.00 0.00 0.00 -700.00 %
968 Payments to Chimney Rock Water 5,979.02 45,727.58 0.00 0.00 -45,727.58 %
Account Total: 5,979.02 46,427.58 0.00 0.00 -46,427.58 %
Account Group Total: 5,979.02 46,427 .58 0.00 0.00 -46,427.58 %
Fund Total: 5,979.02 46,427.58 0.00 0.00 -46,427.58 %
Grand Total: 495,348.00
0.00
5,808,488.08 13,061,975.00 13,061,975.00 7,253,486.92 44 %
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COMMENTS



VI
PUBLIC COMMENT

The public is invited to speak. Please keep
comments limited to three minutes or less.
Comments may also be submitted in writing
to the Town Clerk,
ostewman@townoflakelure.com, at least
one hour prior to the meeting.
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VII
CONSENT AGENDA

A. Approval of the January 8, 2024 Special Town
Council Planning Retreat, the January 16, 2024
Special Town Council Meeting Minutes and the
January 24, 2024 Town Council Work Session
and Action Meeting Minutes

B. Approval of Maintenance Agreement of Electric
Vehicle Chargers with NovaCHARGE
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MINUTES OF THE PLANNING RETREAT MEETING OF THE LAKE LURE TOWN
COUNCIL HELD TUESDAY, JANUARY 8, 2024, 8:30 A.M. AT THE LAKE LURE
MUNICIPAL CENTER

PRESENT: Mayor Carol C. Pritchett
Mayor Pro Tem David DiOrio
Commissioner Patrick Bryant
Commissioner Scott Doster
Commissioner Jim Proctor

William Hank Perkins, Jr., Town Manager

Stephen Ford, Finance Director

Dustin Waycaster, Fire Chief

Sean Humphries, Police Chief

Michael Williams, Community Development Director
Michael Dydula, Project Manager

Dean Givens, Parks, Recreation, and Lake Director
Dean Lindsey, Public Services Director

Laura Krejci, Communications Director

ABSENT:  William Morgan, Jr., Town Attorney

| l. CALL TO ORDER

Mayor Carol C. Pritchett called the meeting to order at 8:30 a.m. and explained that this is
an opportunity to plan for the year and discuss long term goals.

Commissioner Jim Proctor made a motion move Item VI (“Future Fire Department™) to

Item IV and renumber the remaining items accordingly. Commissioner Scott Doster seconded and
all voted in favor.
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. INTRODUCTION

Mayor Pritchett noted the budget process is being started early this year and the budget
should be adopted earlier than last year. Manager Perkins noted that this meeting is not intended
to be an in depth budget discussion, and it is mainly to discuss the direction of the Town within
the coming years which will move the budget in the direction of long term goals that Council
would like to accomplish.

I1.  REVIEW ACCOMPLISHMENTS FOLLOWING 2023 TOWN COUNCIL
PLANNING RETREAT

Manager Perkins noted that there is a document in the package that details goals that were
discussed at last year’s meeting, what accomplishments have been made, and what items may need
to be further progressed or re-addressed.

Commissioner DiOrio asked if the Town has now established all of the bins for capital
reserves. Manager Perkins answered that there are general fund capital reserves that are
established, but the Town needs to put more seed money in the sewer reserve at the beginning of
the upcoming fiscal year. Manager Perkins explained that Finance Director Stephen Ford will
determine how to segregate funds that the Town has been setting aside for sewer in past years.
Commissioner DiOrio noted that the big picture is that the Town has the normal Water and Sewer
(W/S) fund to handle regular operations and the sewer capital reserve which will account for
designated debt services. Manager Perkins explained that the Town created the reserve to segregate
the money that the Town raised to earn and set aside for strictly the sewer. Commissioner DiOrio
noted that when Council sees the proposed budget, they want to see the annual operating budget
and then the capital reserve that is set up for the debt service for the sewer. Manager Perkins
explained that the reasoning behind establishing the sewer capital reserve includes accounting for
future inflation and trying to avoid the use of all of the loan funds. Commissioner Proctor noted
that the purpose is to decrease the debt service which will also result in a decrease in annual debt.
Manager Perkins noted that the Town will need to be able to generate funds to make the loan last
longer because loan funds will eventually be depleted. Commissioner DiOrio noted that $400,000k
per year will not cover much of the sewer project at all. Commissioner DiOrio also noted that three
things are singled out including the annual operational budget, the accumulation of some funds
into that fund which will go towards debt service, and the loan guarantees and grant. Manager
Perkins noted that the Town have to use the reserve to pay for capital operations. It was discussed
that contribution could be adjusted in the future if necessary. Commissioner DiOrio noted that it
needs to be considered that the Town has the second highest sewer rates in the state and that rates
cannot be increased, so the only way the Town will increase cash flow is to add more customers
and hopefully the Town can do that when the new system comes online. It was discussed that the
Town will not need to begin debt service payments until the completion of the project. Manager
Perkins noted that if the capital reserve fund is dissolved, the money would go back into the W/S
fund. Mayor Pritchett noted that the Town will have to take out additional loans for future phases
of the sewer project. Director Ford added that the Town could receive additional grant funding, as
well. It was reiterated that the purpose of capital reserve is to give the Town more resources to
help the loan money be stretched further in the future. Commissioner Proctor noted that the Town

Meeting Packet Page 31 of 149




will be spending money now that is worth dollars when in 15 years it will be worth cents. Manager
Perkins used an analogy of buying a car and spending own money versus using loan money.
Manager Perkins noted that it is important to segregate and protected funds for the sewer. It was
discussed that the reserve identifies contributions and protects them. Director Ford asked if there
was any past discussions of how the Town will pay for future phases when phase one is completed
and Mayor Pritchett explained that the Town will gain additional revenues when more people are
hooked on to the system. Commissioner DiOrio noted that Local Government Commission (LGC)
will require the Town to detail how additional funds for the sewer will be paid for and questioned
how the Town is going to qualify for additional funding if all cash flow from W/S fund is going
into the capital reserve. Manager Perkins explained that this should not be an issue for the LGC,
but the capital reserve can be dissolved if that becomes an issue. Commissioner Proctor noted that
the LGC and auditors will be in favor of the capital reserve and the accounting involved. Manager
Perkins noted that any changes to the reserve must be approved by Council. Mayor Pritchett
expressed that she understands the benefits of the capital reserve, but she is concerned about project
costs and debts increasing significantly, and the Town not having sufficient grant funding. Mayor
Pritchett added that she wants want to be sure that this Council leaves the Town situated to pay the
debt service in the future. Manager Perkins noted that his concern is being able to account for the
funds, which is why he is in favor of the capital reserve. Manager Perkins noted that if something
catastrophic happened with the system, money can be pulled from capital reserve, but in the end it
is a historic record of the funds. Manager Perkins noted that a former study done by
WithersRavenel has indicated that there will be a need for future rate increases and Commissioner
DiOrio stated that Council shut down that idea when the study was completed. Commissioner
DiOrio explained the LGC was strict with the Town previously and will be even stricter if the
Town ask for additional funds. Commissioner DiOrio noted that the real key is that 2 to 3 years
from now, the Town will need to show the LGC that progress has been made and this will be done
because the Town has done due diligence to start a reserve. Commissioner DiOrio expressed
understanding that the Town have to have these elements established to ask LGC for more money
in the future. Mayor reiterated that an interval part of generating revenues is adding new customers
within the first phase. Commissioner DiOrio noted the Town must show good efficient progress
and have good communication with homeowners.

Mayor Pritchett stated that other accomplishments listed will be deferred to within project
updates.

VIll. FUTURE FIRE DEPARTMENT

Fire Chief Waycaster explained that the current fire station is about 4500 sg. ft., includes
6 bay which include storage or 6 apparatus, a zodiac, and ATVs and electric bikes. Chief
Waycaster detailed that firefighters are sharing a bedroom, which is less of concern than there
being only one shower unit. It was noted that during the Party Rock fire there were 40+ firefighters
having to use the single shower. Chief Waycaster noted that the station experiences a number of
walk-in health issues, so the Town needs a facility to accommodate those. Chief Way stated that
the facility will also need an office and meeting room. It was detailed that there are multiple repairs
that need to be made to the existing fire station and there is no more room for electrical panels.
Chief Waycaster noted that the fire station is used as a shelter, an EOC, for training, and for
emergency planning. Chief Waycaster expressed the need to be able to de-contaminate after calls.
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Manager Perkins noted that the Town worked with ADW Architects on the space needs
assessment for the future public safety facility. It was determined that there are four viable
locations. Manager Perkins displayed and explained each location. Manager Perkins noted that he
and Chief Waycaster have narrowed it down to two viable sites.

Manager Perkins reviewed site one, which is located on the Green Space. Manager Perkins
noted the Town does not like this one because it will not accommodate the police department in
the future and it would require a huge retaining wall because of the slope. It was also noted that
this location would require the demolition of an existing facility.

Manager Perkins reviewed site two. It was detailed that this location would require
purchase or swap of property. Chief Waycaster noted that he likes the location, the ground is more
stable than site one, but he thinks that there are better options. Commissioner DiOrio noted that
there is no sewer available at this location and it would require septic. It was discussed that curve
in the road at this location would provide emergency management staff with a good view to ingress
and egress.

Manager Perkins review site three, which is located at the corner of Memorial Highway
and Highway 9. It was noted that this location would require a lot of grating, but it is very visible.
It was discussed that if the Town owned the property for this location, it may help with giving
DOT space to make a roundabout. Manager Perkins detailed that there is water and sewer at this
location. It was noted that this site also does not account for the police department. Commissioner
Proctor noted that this design does not account for any future roundabout. Chief Waycaster
expressed concern with having to cross a culvert at this location. Commissioner Doster noted that
he does not like this option and Commissioner DiOrio agreed. Manager Perkins added that this
option would require purchase of property.

Manager Perkins reviewed site four which is located across the road from ingles. Manager
Perkins noted that the one issue with this site is that this was a dump site for spoils and would
require stabilization work, but ADW expressed that it would not be difficult to overcome. It was
detailed that this site accounts for the police department, has water and sewer, would be visible
and is in a central location outside of the flood plain. Chief Waycaster expressed that his only
concern with this site was fixing the stabilization. Commissioner Proctor noted that he thinks it
would be more stable than expected if the Town completed geo-testing. Manager Perkins noted
that there was geo-testing completed in the 2019 and that the results have been provided to ADW.
Mayor Pritchett noted this option allows the Town to fix a currently unused town asset.
Commissioner Bryant asked if this site would increase response time and Chief Waycaster noted
that it would not change response time. Chief Waycaster noted that one other concern is the steep
road on Highway 9 during bad weather. Manager Perkins noted that he likes this option. Chief
Waycaster noted that he also likes this option.

There was consensus to remove site three as an option.

Manager Perkins reviewed estimated costs.
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Commissioner Bryant noted that he likes that option 4 accesses water and sewer. Mayor
Pritchett expressed that she likes the visibility of option four and that it would utilize an unused
asset.

Manager Perkins noted that building would be steel and would last for about 50 years.

Commissioner asked how this will be funded and expressed that site four seems to be the
most viable. Manager Perkins noted that he likes option four because a lot of people enter town
through Highway 9 and they will be aware of where the facility is located. Manager Perkins
displayed examples of apparatuses, future growth, etc. Chief Waycaster noted that the apparatus
drawing accounts for future vehicles and assets. Mayor Pritchett asked if another local government
received money for their fire department and Chief Waycaster answered that Rutherfordton
received state funding through the help of Representative Jake Johnson. It was discussed that the
Town should also try to obtain state funding for the facility. Mayor Pritchett questioned if it would
be cheaper to complete the police portion at the same time that the fire station is constructed.
Commissioner DiOrio expressed that it would be beneficial to try to obtain funding for the full
facility, including police. Commissioner Doster asked how much more it would cost to add police
department at the same time and Commissioner Bryant estimated about $3.5 million.
Commissioner DiOrio noted that another benefit to option 4 is that it is close to ingles and ingles
parking lot, and there are expansion capabilities. Chief Waycaster added that this site is also close
to the Lake Lure Classical Academy. Commissioner DiOrio recommended that the Town present
legislators with a briefing package using site four which provides reasoning as to why the Town
needs the facility. Mayor Pritchett suggested that the Town involve The Policy Group in
communications with legislators. Manager Perkins noted that the estimates provided through the
study will be good to provide to legislators.

Manager Perkins asked Director Ford to create a schedule for different terms of funding. It
was noted that Director Ford provided estimates 20 years, 30 years, and 40 years and that these
are detailed in the meeting packet. Director Ford also provided another page in the packet at
includes a value of a penny for tax rates. Mayor Pritchett noted that public safety is utmost
importance to the community and there is nothing that people would be willing to increase tax
rates for than for this.

Council discussed starting dialogue with state for funding and strategizing how much
money the Town can obtain before the design for the facility is initiated.

Commissioner DiOrio expressed that the Town need to improve and maintain the current
station in the interim. Chief Waycaster noted that he will have some budget requests for the
upcoming year that will go towards maintaining the current facility. Commissioner DiOrio noted
that the Town can use the existing fire station for something else in the future, so it will not be a
sunken cost.

Mayor Pritchett how long it would take to complete after the project is funded and Chief
Waycaster estimated two to three years. Mayor Pritchett sked if the Town will be eligible for the
Staffing for Adequate Fire and Emergency Response (SAFER) grant after the new facility is
completed and Chief Waycaster answered yes.
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Mayor Pritchett called for a short break.

IV.  MAJOR PROJECT UPDATES

A. DAM

It was detailed that the geo-tech and site investigation for the dam replacement project
needs to begin soon. It was also noted that the Town needs to establish grant funding and land
acquisition. Project Manager Dydula stated that the Town will hold a dam bridge meeting within
the near future.

IV.  MAJOR PROJECT UPDATES

B. SEWER

Project Manager Dydula stated that the sewer replacement is a work in progress and that
the goal for this drawdown is to thread pipes within the sanitary sewer pipes. It was noted that
Ruby-Collins is currently on-site and the lake is almost at the full drawdown level which will allow
Ruby-Collins to begin installation.

Project Manager Dydula suggested that the Town needs to re-visit the deep water access
and review an additional location. It was further explained that the goal is to still construct the
deep water access as planned, but to also re-visit installing an access on the other side of the lake
for the sewer project. Project Manager Dydula stated that he would like to discuss this at a work
session and include the project team in the discussion. Council members expressed uncertainty
about where the deep water access on the dam side of the lake could be installed. It was discussed
that Ruby-Collins has been using Jay Freeman’s ramp and while there is no fee to use the ramp,
Freeman does charge Ruby-Collins a fee to help with the project in return. Council expressed that
there is a need to find out further information regarding how and how much Ruby-Collins is being
charged. Commissioner DiOrio asked what the cost avoidance would be for building a ramp on
that side of the lake. Project Manager Dydula and Manager Perkins explained that the larger
equipment access for major projects is driving this recommendation. Commissioner DiOrio noted
that this was addressed in the past and now opinions are changing per Ruby-Collins. Project
Manager Dydula expressed that this is a learning process and that planning will be improved
moving forward.

IV. MAJOR PROJECT UPDATES

C. DRAIN VALVE INSTALLATION

Project Manager Dydula reported that it is becoming more difficult to determine how to
keep Morgan Corporation working behind dam while mitigating water during rain events. It was
detailed that Morgan Corporation’s goal was to get the new sewer bypass line completed before
the holidays, but they are currently running off of a temporary line that has not been compromised
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and are no longer using the original pipe. It was further detailed that the current goal is to get the
new line in as soon as possible, but they have not been able to do so with weather delays and there
will likely be additional upcoming weather events. Project Manager Dydula stated that he is
reviewing various options with Morgan Corporation and Ruby-Collins to try to mitigate issues,
one of which is to suspend Ruby-Collins’s work for the remainder of the drawdown to keep the
lake at a static level to account for rainfall event. Project Manager Dydula expressed that staying
on schedule with the drain valve project is a priority.

Commissioner DiOrio asked what the max the tainter gates can be open without flooding
the area that Morgan Corporation is working in. It was answered that there is a balance between
three to six inches, but it is difficult to maintain. Commissioner DiOrio noted that if the lake is set
it at that level, the water would go up during a rain event and would later go back down. Project
Manager Dydula agreed, but noted that it could take a long time to go down depending on
conditions. It was noted that the Town has three things against us including intense rainfall events,
water coming down from the gorge, and the 24-48 hour after effect. Commissioner DiOrio asked
if Project Manager Dydula is implying that the Town not let Ruby-Collins complete their work
this year. Project Manager Dydula answered that if the Town brings the lake up 6 ft. Ruby-Collins
would not be able to work and there would be a breach of contract that may cost the Town.
Commissioner Doster noted that valve is a priority and must get installed and others agreed.
Manager Perkins noted that not getting the valve installed would delay the sewer project even
further.

Commissioner DiOrio asked about the status of the moratorium regarding commercial
permitting. Project Manager Dydula answered that he has not gotten a straight answer, but has a
meeting with DEQ on the 11", Project Manager Dydula expanded that it is his understanding is
that residential hook ups are not an issue, but commercial is case by case. Project Manager Dydula
added that DEQ may give the Town a threshold for decision making, but there would need to be
criteria set. Commissioner DiOrio noted that another factor that should be considered is that the
Town is making repairs to the current system, which should improve some infiltration issues.
Manager Perkins noted that even with repairs, the ammonia levels are still above the limit. Director
Lindsey explained that levels have reduced some, but the moratorium and SOC need to stay in
place to avoid additional violations. Project Manager Dydula stated that he will have better answers
after the meeting with DEQ and Brian Houston on the 11th. Manager Perkins noted that the Town
needs answers for our own developments as well and provided Morse Park restrooms as an
example. Commissioner Proctor asked if there are ways to treat anomia and it was answered no.

IV. MAJOR PROJECT UPDATES

D. DREDGING

Project Manager Dydula explained that he wanted sole source to LaBella for dredging, but
he contacted the School of Government and engineering board who indicated that they do not think
that dredging can be sole sourced. It was noted that staff will have further conversations to clarify
if that is the case.
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IV.  MAJOR PROJECT UPDATES

E. CELL TOWER

Manager Perkins explained that the cell tower is still making progress and is still set to be
completed within the year. Commissioner DiOrio noted that it was reported at the Board of
Adjustment meeting that there is an issue with needing a financially responsible party in North
Carolina. Director Williams stated that the financially responsible party is typically the property
owner, which is the Town in this case. Director Williams added that he had a conversation with
Tillman’s project manager and they were concerned about signing as the financially responsible
party for the land disturbance permit. Director Williams recommended that the Town should sign
be the financially responsible party if necessary. Commissioner Doster asked if an item could be
added to tomorrow’s regular meeting agenda in which the Town agrees to be the financially
responsible party, if necessary. It was answered yes and Council members expressed support.
Director Williams reported that Tillman had given him an estimated that the tower would be
completed by May. Director Williams added that construction will take about 6 weeks, there will
be an antenna installed, and then engineering tests will be completed.

IV.  MAJOR PROJECT UPDATES

F. WASTEWATER TREATMENT PLANT

It was noted that Mr. Houston with LaBella Associates will be at the work session to
present the Wastewater Treatment Plant (WWTP) Master Plan. Project Manager Dydula asked if
Council would prefer a presentation or Question & Answer session. Council expressed that they
would like both. Manager Perkins noted that Council has the WWTP master plan report in their
packet to look at beforehand. Commissioner DiOrio noted that site selection will be a biggest factor
and that the Town will need to work on land acquisition. Project Manager Dydula noted that
LaBella has narrowed it down to a few site options. It was also noted that it will be near the existing
plant. Manager Perkins noted that the Town will have to determine how to fund the new WWTP
as well.

Project Manager Dydula mentioned that the HDD project is still being evaluated. Manager
Perkins noted that there are two more drawdowns to spend ARPA funds before their expiration
deadline. It was noted that the HDD may happen within the next two drawdowns. Manager Perkins
expressed that he wants to accomplish the elevation to get placement for WWTP and HDD
decisions within the next few drawdowns. Director Lindsey noted that the sewer project could
make it all the way to Rumbling Bald before the HDD is needed.

IV. MAJOR PROJECT UPDATES

G. DAM BRIDGE

The dam bridge was discussed under a previous item.
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Project Manager Dydula added that one more minor project is the public works facility.
Project Manager Dydula asked what Council’s goal is to see ground broke for that project.
Commissioner DiOrio noted that the main drivers for the public works facility was to vacate the
current public works site, sell it, and establish a logistics facility. Director Lindsey expressed that
the new facility would include two bays including one for storage, it would be pre-fab and would
be constructed quickly. Project Manager Dydula questioned if a space needs study should be
completed for the facility. Director Lindsey expressed that he does not think that a space needs
study is necessary and that the design that has already been completed should suffice. Director
Lindsey added that the only change would be to possible add a carport to the design. It was noted
that an architect will work with staff to solidify a design and then the Town can advertise bids for
the pre-fab construction. Manager Perkins stated that he would determine the legal requirements
for the bidding process.

Project Manager Dydula reported that the Procore project management software is
established and that he has a meeting this week with the company. Project Manager Dydula
expressed that he is hoping to have the program active by next week. It was noted that there will
hopefully be a dashboard function that anyone can access.

Project Manager Dydula noted that he has been helping Community Development with
some of their development operations. Project Manager Dydula added that he will be looking into
storm water concerns on the beach. Project Manager Dydula also noted that he is working with
other staff to add flow gauge depth meters on the lake.

V. COMPREHENSIVE PLAN

Manager Perkins explained that the Comprehensive Plan is 17 years old and that North
Carolina General Statute says the Town have a duty to maintain the Plan. Manager Perkins
expressed that it is time for an updated review of the Comprehensive Plan and recommended
looking into resources to help with the process during the next fiscal year. Commissioner DiOrio
asked why Zoning and Planning Board does not update the Plan rather than funding outside
resources. Commissioner Proctor and Mayor Pritchett expressed that the Comprehensive Plan is
complex and it would be beneficial to receive professional help with maintaining it. Commissioner
DiOrio disagreed and expressed that he does not think that there will be many changes needed.
Commissioner DiOrio added that he does not want to spend money on updating the Plan when it
can be done by the Zoning and Planning Board. Mayor Pritchett noted that she spoke with Alan
Toney with Foothills Regional who has expressed that he can be of big help with it with updating
the plan at minimal costs. Commissioner Proctor noted that updating the Plan will require a
community survey. Commissioner Doster noted that Zoning and Planning Board Chair is working
on gathering documents for the Board to discuss the Comprehensive Plan. Commissioner DiOrio
stated that the Town may need to work with someone to adjudicate information and Alan Toney
might be right person to work with. Director Williams noted that local community college may
have actively helped the Town with the last update to the Plan. Council members recalled that
there was a process in which someone was hired to update the Plan around 2015 and it was an
unsuccessful effort. Commissioner Proctor noted that the firm that helped prior to 2015 did well.
Commissioner DiOrio noted that other plans, such as the Morse Park Master Plan, need to be
adjudicated into the Comprehensive Plan. Commissioner DiOrio agreed that the Town should get
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community input. Manager Perkins noted that one goal for updating the Plan is to determine
whether it is actually representative of what the Town wants. Commissioner Proctor agreed and
noted that there have been drastic changes since the last update. Mayor Pritchett recommended
that infrastructure should also be incorporated into the Plan. Council expressed support for
working towards updating the Comprehensive Plan.

VI.  TRANSPORTATION GOALS

Manager Perkins explained that he would like Council to discuss any goals or ideas for
transportation in the Town. Manager Perkins noted that he has already been working on
communications with the state regarding the possibility of a roundabout at the Highway 9
intersection. Commissioner Doster asked about the plans for a crosswalk connecting the Town and
Chimney Rock Village. Manager Perkins noted that this is being worked on and Mr. Alan Toney
is helping the Town and Village with applying for a feasibility grant that would help in determining
what the connectivity would look like. Mayor Pritchett noted that the Town does not ask for much
on the State Transportation Improvement Program (STIP), but it should moving forward.
Commissioner DiOrio mentioned the Chimney Rock State Park bypass. Manager Perkins noted
that when applying to have a transportation project on STIP, if the project does not score well
enough to get funded within the first five years then it is not guaranteed to get on it at all. The West
End Connector was discussed and it was noted that will not be a STIP project. Commissioner
DiOrio noted that another item that has been discussed previously is pedestrian access from Lured
to the beach. Mayor Pritchett informed Commissioner DiOrio that the NCDOT has indicated that
they will not install a crosswalk at this location because they feel like it is too dangerous. Manager
Perkins noted that it may be possible for the NCDOT to install a crosswalk at another location in
the area, but the one in reference would be too much in a curve. Manager Perkins noted that he has
thought about planning and utilities if there are any development visions along Memorial highway,
which would include planning for sidewalks and other factors.

VIl. WORKFORCE HOUSING

Manager Perkins noted that workforce housing is a topic that needs to be addressed in the
community. Staff requested Council’s opinion on importance and moving forward with addressing
work force housing. It was noted that there is an item on the regular meeting agenda tomorrow night
in which Council will be asked to take action on whether or not to apply for a grant for a works force
housing needs based study. Director Krejci added that there was a forum in the community with key
stakeholders and there was resounding support for pursing work force housing. Director Krejci further
explained that after the key stakeholders’ forum, there was a smaller group meeting to discuss the next
steps. It was detailed that Mr. Neil Gurney is one of the key individuals who is familiar with this kind
of work and he recommended applying for a Dogwood Health Trust grant for study to determine the
needs for workforce development. Director Krejci explained that the grant application would need to
be submitted by the end of January. Director Krejci added that she does not believe that the Town
would have to fund any part of the study.
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IX. PUBLIC SAFETY

Public Safety was discussed under previous items.

X. FINANCE

Finance was discussed throughout the meeting.

XI.  PARKS, RECREATION, AND LAKE |

Manager Perkins noted that he wants to begin on green space master planning since the
Town has opted for a location for the future fire department based on the space needs assessment.
Commissioner Bryant mentioned the easement with Equinox for stream restoration that was
discussed in the past and Manager Perkins explained that he had not done anything with Equinox
because of the unknowns, but they could be fit into the park planning if Council desired.

XIl.  UTILITIES |

Utilities were not discussed.

XIll. PUBLIC SERVICES

Public Services were discussed throughout the meeting.

XIV. COMMUNITY DEVELOPMENT

Community Development was discussed previously.

XV. COMMUNICATIONS

Communications were not discussed.

XVI. ADMINISTRATION

Administration was not discussed.

XVII. CLOSING DISCUSSION |

Commissioner DiOrio expressed that the T