
LAKE LURE TOWN COUNCIL 

MEETING PACKET 

 Tuesday, November 4, 2025

5:00 p.m.

Mayor Carol C. Pritchett 

Mayor Pro Tem David DiOrio 

Commissioner Patrick Bryant 

Commissioner Scott Doster 

Commissioner Jim Proctor 
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Call to Order 
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II 

Agenda Adoption 
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TOWN OF LAKE LURE 

REGULAR TOWN COUNCIL MEETING 

Tuesday, November 4, 2025 at 5:00 p.m. 

Town Hall at The Landings  

Agenda 

I. Call to Order

A. Pledge of Allegiance and Invocation

II. Agenda Adoption

III. Mayor’s Communication

IV. Town Manager’s Communication

A. Monthly Report (Page 7)

B. Storm Recovery Updates (Page 13)

V. Council Liaison Reports and Comments

VI. Consent Agenda

A. Approval of October 2025 Minutes (Page 35)

B. Resolution No. 25-11-04 for 2025-2026 Dredging Grant (Page 54)

C. Budget Amendment #378 (Page 57)

VII. Unfinished Business

VIII. New Business

A. Consider Bid Award for the Marina and Boardwalk (Page 62)

B. Consider Amendment 3 to Labella Task 5 for Administrative Services (Page 162)

IX. Public Comment

The public is invited to speak. Please keep comments limited to three minutes or less 
Comments may also be submitted in writing to the town clerk,

kmartin@townoflakelure.com at least one hour prior to the meeting.

X. Closed Session in accordance with G.S. 143-318.11 (a) (5) for the purpose of 
discussing property acquisition.

XI. Adjournment
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III 

MAYOR’S 

COMMUNICATIONS 
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IV 
TOWN MANAGER’S 
COMMUNICATIONS 

A. Monthly Report
B. Storm Recovery Updates
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Town Manager Report October 2025 

Below are key highlights from each department for the month of October. Full reports 

are available upon request. 

Public Services Department Report 

The Public Services Department continued routine maintenance and operations 

throughout the month. Regular tasks included meter reading and installations, water 

leak repairs, utility locates, bulk trash pickup, work order responses, facility 

upkeep, wastewater sampling, and maintenance at the Dam, and Wastewater 

Treatment Plant. Additionally, staff played a vital role in supporting various storm 

recovery efforts. 

Top Accomplishments & Project Updates 

• Dam Maintenance

Staff addressed soil erosion at the north abutment of the dam to improve

stability and prevent further deterioration.

• Community Projects

Public Works staff assisted with the installation of the new playground,

supporting site preparation and construction efforts to ensure the project’s

successful completion.

• Road, Drainage, and Signage Maintenance

Crews conducted ditch cleaning and drainage improvements throughout

various areas of Town to enhance stormwater flow and reduce localized

flooding.

Community Development Department Report 

Director Williams reports that the department continues to provide permitting 

services and guidance to residents navigating repairs and rebuilding efforts. The 

following permits were issued in October: 

• 18 Zoning Permits

• 7 Lake Structure Permits

• 8 Land Disturbance Permits

• 1 Mobile Food Vendor
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• 1 Shoreline Stabilization 

• 5 Floodplain 

Top Accomplishments & Project Updates 

• Zoning & Planning Board and BOA/LSAB:  

The Zoning and Planning Board continued its review of the Town’s sign 

ordinance to identify areas needing clarification and to ensure consistency 

with the Town’s Comprehensive Plan and recent North Carolina statutory 

updates. Zoning and Planning also reviewed one special use permit for an 

initial recommendation to the Board of Adjustment. The Board of Adjustment 

approved one special use request and reviewed and continued another.  

• Private Property Debris Removal Program:  

The U.S. Army Corps of Engineers has begun mobilization and initiated 

demolition activities for two private properties approved through the PPDR 

program. One remaining property within town limits has not yet been 

approved for demolition under this program. 

• Lake Structure Removal:  

FEMA issued a denial letter for nine of the lake structures included on the 

demolition list and indicated that additional denials are likely. Director 

Williams is working with Town Manager Stewman and the Parker Poe law firm 

to appeal this decision. In the meantime, Town staff is evaluating options for 

addressing these structures if the U.S. Army Corps of Engineers does not 

remove them following the appeals process. 

• Cell Tower:  

The foundation and stone work have been completed, and temporary 

stabilization is in place. The tower is scheduled to arrive by the end of 

November, with erection expected by December 6 and operations 

anticipated to begin in early 2026. AT&T and T-Mobile have submitted permit 

applications, and Verizon is expected to do so as well. 

 

 

Fire / Emergency Management Department Report 

The Fire / Emergency Management Department responded to 19 fire, medical, and 

rescue calls in October. Firefighters completed 260 hours of training, continuing to 

demonstrate a strong commitment to professional development and operational 

readiness. 

Top Accomplishments & Project Highlights 

• Fire and Emergency Response 

Calls throughout the month included multiple medical assists, fire alarms, tree 

removals, and vehicle incidents. Notable responses included a structure fire 

on the 2800 block of Memorial Highway, an MVC on Quail Ridge Road, and 

8 of 168



Page 3 of 8 
 

several downed tree calls along Memorial Highway, Highway 9, and Girl 

Scout Camp Road. 

• Personnel and Training 

Staff participated in joint Rapid Intervention Team (RIT) training with multiple 

departments at Bills Creek, led by Instructors Chief Waycaster and Assistance 

Chief Melton. Additional department training sessions included engine intake 

operations, hydrant and LDH connections, pump operations, and medical in-

service training. 

• Inspections and Maintenance 

Maintenance and repairs were completed on multiple apparatus and facilities, 

including running and servicing Fire Boat 1, repairing the driveshaft on 2512, 

and addressing turn signal maintenance on 2511. Wi-Fi and technology 

connections for the heart monitor at Station 2 were completed, and a water 

spigot repair was made at Station 1. 

• Support for Community Projects 

Fire Prevention Week activities were held at LLCA and Pinnacle Elementary 

School, where staff provided safety education to elementary and middle 

school students. Smoke detectors were also installed for a resident, and staff 

stood by during Halloween events in Chimney Rock Village and at LLCA. Staff 

assisted Morgan Corporation with gas monitoring on several occasions and 

worked with Public Works on Burnt Ridge. The department also hosted an 

NCOEMS inspection for ALS units at both stations, reviewed triage pack 

requirements, and continued work on the Firefighter Relief Fund and 

Retirement Fund. 

Police Department Report 

Roadways throughout town, which in recent months have been busy with trucks 

hauling away dirt and debris, are now filled with a mix of tourist traffic and road 

crews working on repaving projects. Officers have maintained an active presence to 

ensure traffic flow and public safety during this transition period.  

Top Accomplishments & Project Updates 

• Event Standbys and Community Engagement 

Officers worked throughout the recent Arts and Crafts Weekend, which drew 

large crowds to the downtown area. Officers ensured pedestrian safety along 

Memorial Highway and assisted with traffic control to maintain a smooth flow 

throughout the event. Officers were also hired by Lake Lure Classical 

Academy to provide security and traffic assistance during their upcoming 

“Hallowed Trails” Halloween event.  

• Awards and Recognition  

Two Lake Lure Police Department officers were recently honored with the 

Region C Award for outstanding heroism. Officer Kortney Burrell was 

recognized for her courageous actions during the hurricane and subsequent 

flooding, when she helped save four individuals from rapidly rising 

9 of 168



Page 4 of 8 
 

floodwaters by moving a fallen tree single-handedly to allow the group a path 

to safety. Officer Willett received the award for his lifesaving intervention 

involving an individual who attempted to end their life by jumping from a 

mountain peak; he used his negotiation skills to calm the individual and 

successfully assisted them down the mountain, where they were connected 

with professional mental health services. The awards ceremony was held in 

Shelby, North Carolina, where several officers from across the region were 

recognized, and the Town is extremely proud of both officers for their 

heroism and professionalism. 

• Raptor Round Up Program 

The department is excited to begin another season of the Raptor Round Up, an 

annual community outreach program aimed at assisting families in need 

during the holiday season. Officers will be collecting donations and 

contributions from community members to help provide additional support to 

local families. 

Parks, Recreation & Lake Department Report 

The Parks, Recreation, and Lake Department remains focused on restoration and 

recovery of public spaces impacted by Hurricane Helene. The department has been 

accompanying FEMA to key site inspections of our trail and park systems. In 

addition, the Department is leading regular water sampling efforts to monitor and 

protect the environmental health of the lake. Test results are being published on the 

Town of Lake Lure website for transparency and public awareness. 

Top Accomplishments & Project Updates: 

• Volunteer Support 

Logged 1519.5 volunteer hours, representing an estimated value of $50,888.06 

(based on $33.49/hour.). 

• KaBOOM! Playground 

The department successfully coordinated the installation of the new 

playground. Volunteers and staff worked together over three days to 

construct the playground, with 15 volunteers participating on the first two 

days and approximately 150 on the final day. In total, the project accounted 

for 1,440 volunteer hours and resulted in the completion of a major new 

community amenity.  

• Marina  

Staff received and evaluated four bids for the Marina and Boardwalk project. 

A review committee made up of staff members carefully reviewed each 

submission and determined that CSDB was the lowest responsible bidder. The 

committee is recommending the selection of CSDB to the Town Council for 

approval. 

• Dredging Grant 

Significant progress was made on the dredging grant during the month. Staff 

worked on finalizing the grant application materials and coordinating with the 
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appropriate permitting agencies to ensure all required documents and 

approvals are in place. This effort supports the Town’s continued goal of 

maintaining lake navigability and addressing sediment buildup. The 

department remains on track for timely submission and compliance with state 

and federal funding requirements. 

• Trail System Recovery and Maintenance  

Staff continued to work with Conserving Carolina, the Carolina Climbers 

Coalition, and the Rutherford Outdoor Coalition to assess trail damage and 

develop plans to reconnect the Buffalo Creek Park and Weed Patch Mountain 

trails. Temporary and permanent trail signage was prepared, and workdays 

were organized to complete improvements. A volunteer workday at Dittmer-

Watts Nature Trails on October 15 included three volunteers who contributed 

18 hours. Another project on the new Turtle Rock Trail took place on October 

22 with five volunteers contributing 16.5 hours to add trail tread and remove a 

fallen tree. The Dittmer-Watts trail boss conducted a full trail inspection and 

submitted maintenance reports. Major repairs continue to move forward at 

Buffalo Creek Park and Weed Patch Mountain.  

• Administrative and Law Enforcement Support 

Director Bradley completed firearms training and recertification and 

participated in law enforcement and lake patrol activities during the month. 

She assisted with calls for service, issued citations, and attended court dates 

while maintaining regular patrols on the lake to ensure safety and 

compliance. 

Finance Department Report 

Overall, the Finance Department has maintained strong oversight of revenues and 

expenditures, continued audit preparations, and to actively pursue funding 

opportunities to support the Town’s ongoing operations and financial stability. 

Top Accomplishments & Project Updates 

• Financial Status 

The Town’s current financial position includes an unreconciled bank balance 

of approximately $9,756,635 for all funds, excluding special revenue funds. 

The Dam Fund maintains a balance of $8,000,000. As noted in prior reports, 

State revenue replacement loan proceeds, FEMA reimbursements, and ARPA 

funds continue to significantly enhance the Town’s cash position. 

• Budget and Revenue Tracking 

Revenue and expenditure accounts continue to track in line with budget 

projections for all departments except non-governmental. Insurance costs are 

currently projected to exceed budget estimates. Water and Sewer collections 

continue to perform above projections, averaging approximately 7% higher 

than anticipated. 

• Audit 
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The Finance Department is awaiting the final steps of the FY 2024 audit. The 

audit firm is currently reviewing the Town’s minimal debt and analyzing GASB 

data. 

• Fire District Funds 

In cooperation with Fire Chief Waycaster, the Finance Department accepted 

funds from the Fairfield Fire District, the Back to Beautiful Fund, and 

operational accounts and funds held for the Firefighters Relief Tax Fund. 

• Loans and Grants 

The State notified the Town that all requirements for the Bridge Loan have 

been met, and disbursements are expected to begin within the coming 

months. The Finance Department continues to coordinate with FEMA 

representatives regarding potential revenue replacement funding, which may 

be provided through a loan or other disbursement method. These funding 

sources, along with FEMA and ARPA reimbursements, continue to strengthen 

the Town’s financial position. 

Communications Department Report 

Throughout October, Communications Director Laura Krejci successfully managed 

public engagement, social media, grant coordination, and event planning, ensuring 

transparency, active community involvement, and effective dissemination of critical 

Town information. 

Top Highlights & Project Updates 

• Media Engagement  

Coordinated media coverage with several news outlets, including PBS, The 

Daily Courier, Newsmax, and Princeton University, among others. 

• Website & Social Media Management 

Data for October is still being compiled; however, staff continue to maintain 

regular updates across platforms and monitor engagement trends. 

• Events and Community Engagement  

• Provided coordination and support for multiple community events, including 

the Cycle NC Mountain to Coast Ride, KaBOOM! Playground Build, 

Playground Ribbon Cutting, Lake Lure Arts and Crafts Festival, and the Lake 

Lure Artists Show and Sale. 

• Grants  
The Town continues to anticipate the award of the FY22 HHDP 30 Percent Design 

Project. Director Krejci remains in communication with the Dam Safety Office to 

secure funding for this initiative. 

Manager / Administration Department Report 

October was a dynamic and productive month, marked by a high volume of staff, 

council, and board meetings, as well as ongoing efforts to navigate the evolving 

landscape of post-storm recovery and day-to-day operations. 
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Top Highlights & Project Updates 

• FEMA Coordination and Recovery Funding

Town staff continued meeting with FEMA leadership at least once per week to

advance ongoing projects and advocate for Lake Lure’s recovery assistance.

These efforts focus on ensuring timely support and facilitating progress on

key storm recovery initiatives. Worked closely with ICF to advance funding

through Public Assistance, the Hazard Mitigation Grant Program (HMGP), and

the Community Development Block Grant for Disaster Recovery (CDBG-DR).

Applications were submitted for NCDEQ DWI State Revolving Fund (SA-

HMW) loans, which offer zero interest and include principal forgiveness for

drinking water, wastewater, and decentralized wastewater systems affected

by Hurricane Helene. Staff are also exploring funding opportunities through

the Office of State Budget and Management, the American Flood Coalition,

Economic Development Administration, and other emerging programs, with

the list of potential resources continuing to grow.

• Project Obligations and Reimbursements

Thirteen FEMA Public Assistance projects have been obligated, including

eleven small projects and two large projects. The Town has received

$3,108,869.85 for ten of the small projects, with an additional reimbursement

of $8,913.73 pending. Drawdown requests have been submitted for the two

large projects, but funds for these have not yet been received.

• Flowering Bridge

Mitch Contracting is constructing a seawall to stabilize the bridge abutment

removed during demolition. Preparatory work is underway while the design

and geotechnical analysis are completed, with full construction anticipated

within 60 days. The Town has submitted an official request to FEMA to pursue

this project as a 428 Alternate Project and is gathering information on costs it

believes are eligible for reimbursement.

• Storm Recovery Coordination

Weekly briefings with Town Council continued to maintain progress on key

initiatives and ensure alignment across departments.

• Sewer Replacement Project

The Town continues to assess funding options for the upcoming phases to

ensure the project can move forward efficiently.

• Dam Tainter Gate Repairs

The application for tainter gate repairs has been submitted to the Dam Safety

Office. The next steps include soliciting informal bids, with Schnabel assisting

the Town. Bid documents are scheduled to be sent to contractors by

November 3rd, followed by a site visit with interested contractors.

• Proctor Road

Paving is tentatively scheduled to begin on November 3rd.

• West End Sewer Project

Utilities for 828, the hair salon, and Buddy Lane have been notified of their

ability to connect to the sewer system. The Town is now proceeding with the
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remaining customers, with the final property anticipated to be ready for 

connection within the next three to four weeks. NCDEQ has issued the Town’s 

official extension permit for this project, which had been previously fast-

tracked and verbally approved. 

• Comprehensive Plan 

A virtual public input session was held on October 28th from 4:00–6:00 PM. 

Following feedback from the session, Town staff are working with Foothills 

Regional Commission to make improvements for the November 5th in-person 

session. Foothills Regional is also coordinating focus group meetings and 

plans to schedule an additional public input session in conjunction with 

Veteran’s Day to maximize participation. 

• Boys Camp Replacement Bridge 

Initial delays caused by survey notifications and right-of-way research have 

been resolved, and preliminary design is now progressing. The hydraulic 

study has been completed, and early permit applications are in progress. 

LaBella’s interim submittals to the Town and NCDOT are planned before the 

holidays, with final submittals likely in early February due to anticipated 

review delays. Town staff have spoken with the LaBella project lead and 

urged completion of the final design prior to the anticipated February date so 

that the project can proceed to the bidding phase on schedule. The project 

team is actively working to stay close to the target timeline. 

• Lake Debris and Sedimentation Removal 

The Town continues to work closely with the U.S. Army Corps of Engineers 

and FEMA on lake restoration efforts following the storm. Work in the Marina 

area is nearly complete, and additional zones are progressing toward 

completion. Excess sediment from dredging is being stockpiled at Morse 

Park for future use in restoration activities. To address erosion along the 

shoreline near Morse Park, the U.S. Army Corps of Engineers will construct a 

“Bankfull Bench,” which involves reshaping and stabilizing the riverbank 

using natural materials. This work will help manage high water flows, protect 

utilities, and restore the shoreline’s natural function while maintaining safe 

navigable depths within the lake. 

• Eagle Scout Project 

Eagle Scout Emerson Ansley provided an update that he has completed two 

benches and a mobile post for the Little Library project. He is now in the 

process of constructing the Little Library itself and will continue to share 

updates as his project progresses. 

• Fire Station 2 Upgrades 

After securing funding from the Back to Beautiful Fund, the Fairfield Volunteer 

Fire Department Board, and the Office of the State Fire Marshal, Wilkie 

Construction is beginning upgrades at Station 2 to bring it up to current codes 

and standards. Once the upgrades are complete, the Town remains optimistic 

about receiving a SAFER grant to hire four new firefighters; however, the 

current government shutdown prevents checking the grant status, and the 

potential impact on funding remains uncertain. 
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• Office of State Fire Marshal Inspection 

The Town successfully passed the initial inspection conducted by the Office of 

the State Fire Marshal within the North Carolina Department of Insurance. A 

re-inspection is scheduled for 2027. 

• Fuel Pump and Lake Lure Tours Boat Slips 

Odom Engineering is developing the design for the replacement fuel pump 

and the Lake Lure Tours boat slip area. A conceptual plan is being prepared 

to ensure Town support for the proposed design, followed by the formal 

design phase. This work aligns with the Town’s goal of making these 

amenities available by spring 2026. 
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V

COUNCIL LIAISON 

REPORTS AND 

COMMENTS 

32 of 168



VI 
CONSENT AGENDA 

A. Approval of October 2025 Minutes
B. Resolution No. 25-11-04 for 2025-2026 Dredging Grant
C. Budget Amendment 378
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A. 
Approval of October 

2025 Minutes
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TOWN OF LAKE LURE 
REGULAR TOWN COUNCIL STORM RECOVERY 
STATUS  
Monday, October 13, 2025 at 10:00 a.m.  
Town Hall at the Landings  

Agenda 
Roll Call: 
Mayor, Carol C, Pritchett 
Commissioner Scott Doster 
Commissioner Dave DiOrio 

Town Manager, Olivia Stewman 

Jeff Geisler, Rumbling Bald 
Chris Metlon, Assistant Fire Chief  
Dean Lindsey, Public Works Director 
Dustin Waycaster, Fire Chief  
Mike Williams, Community Development 
Laura Krejci, Communications Director  
Doug Ramsier, ICF  

Absent:  
Commissioner Patrick Bryant 
Commissioner Jim Proctor 
Evan Smith, FEMA  
Dana Bradley, Parks and Rec  

I. Call to Order

Mayor Carol C. Pritchett called meeting to order at 10:04 am.

II. Agenda Adoption

Commissioner Scott Doster made a motion to approve the agenda as presented.
Commissioner Dave DiOrio seconded the motion, and all were in favor.

III. Storm Recovery Updates

Town Manager, Olivia Stewman advised that the Army Corp will be meeting tomorrow
for discussion of the continued sedimentation removal. There is also a grant that has a
2.5 million cap. The deadline is November 21, 2025. No other updates to report.
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Public Works:  
 
Dean Lindsey advised they continue to work on restoring the West End. The gravity 
line should be installed by the end of this week. We are currently waiting on manholes 
so they can be installed. Plumber is working to locate the lines for Buddy Lane and the 
2 properties behind the Chimney Rock Inn. Once complete will be a driveway and 
fence installed at the pump station.  
On October 20th we will have a Geotech to begin the retaining wall at the flowering 
bridge.  
Lake levels are slowly increasing but looking to hold at 970. Working to get everything 
ready to have the Tanier gates. Schnable should be done at the end of this month.  
The deep-water ramp that was discussed at putting in Rumbling Bald has been 
cancelled as the engineers have seen that the property is not suitable for a deep-water 
access ramp in that location. Working to locate another location.  
Smoke testing should begin the 2nd week of November, followed by camera testing as 
well.  
Boys Camp Road Bridge replacement is in the works. Need to have a beam removed 
from Michelle Morton’s property. Will continue to work on that as well.  
 
 
Parks & Rec:  
 
Dana Bradley was out today but was advised that the playground is being installed this 
week. The Ribbon cutting will be on Wednesday!  
 
Rumbling Bald: 
 
Jeff Geisler advised that he will be reaching out to Ashbritt regarding the ramp 
replacement since the town will no longer be putting deep water access there. 
Rumbling Bald wants to thank the Fire Department for working in the betterment of 
station 2.  
Would like to advise that the personal property debris removal program reached out 
to them and will update the town if anything comes of it.  
 
Community Development:  
 
Mike Williams, Director, advised on continued work on the boathouses. As we know 
some have already been denied by FEMA. Mark Cardwell has a scheduled meeting 
and will follow up sometime on Tuesday afternoon. No other updates currently.  
 
Police Department:  
 
Sean Humphries advised that his department is gearing up for the upcoming weekend 
as it is the first Arts and Crafts festival since Helene.  
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Fire Department: 
 
Dustin Waycaster advised him and Chris Melton to attend the Forest Service Meeting. 
Currently in a moderate drought and feels that it will be a rough fall fire season due to 
the fuel load on the ground since the storm.  
I attended a TDA Board meeting and gave a presentation. The TDA has approved to 
fund the remaining on Station 2 in the amount of $185,000.  
The Carolina Climbers Coalition, working on new trails. These are great for the 
community and will work to ensure fire safety.   
 

 
Communications:  
 
Laura Krejci advised that the playground is underway. We will have a ribbon cutting at 
2:30 on Wednesday once completed.  
There has been a lot of good press, and we continue to keep the public updated. Be 
advised that the first Arts and Crafts festival since the storm is set for this weekend. We 
look forward to seeing the tourists that will be here.   
 
 
ICF:  
 
Doug Ramiser advised working with Schnable and Labella to get designs in to FEMA. 
Had some questions for Dean regarding the West End Sewer project which was 
discussed.  
Doug advised that the demo of the bridge on Boys Camp Road to be sure that 
timesheets reflect time spent on the project. FEMA can reimburse for that work to the 
Town.  
 
FEMA:  
 
Evan Smith was unable to attend today.  
 
Finance: 
 
No updates currently.  

 
Other: 
 
Dustin Waycaster advised that he, Chris Melton and Laura Krejci have volunteered to 
be on a long-term committee to help award money to private property owners. The 
County has 19.5 million dollars that can be dispersed throughout the county.  
Waste water treatment and collection systems questions. This is being worked on, but 
it is very difficult to provide certain information to FEMA. Labella has provided a 
statement, and we are just waiting for a response from FEMA.  
Proctor Road is almost completed. Waiting on the paving and will put Jesey barriers 
once completed. Timeline is uncertain currently.  
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IV. Adjournment:  

Commissioner Dave DiOrio made a motion to adjourn Storm Recovery Status meeting. 
Commissioner Scott Doster seconded the motion, and all were in favor.  

Attest: 

 

___________________________    _________________________ 
Kimberly Martin, Town Clerk     Carol C. Pritchett, Mayor 
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MINUTES OF THE TOWN OF LAKE LURE  

 

REGULAR TOWN COUNCIL MEETING   
Tuesday, October 14, 2025 @ 5:00 pm   
Town Hall at The Landings     

Agenda 

 

Roll Call: 
Mayor, Carol C, Pritchett 
Commissioner Patrick Bryant 
Commissioner Scott Doster 
Commissioner Jim Proctor 
Commissioner Dave DiOrio  
 
Town Manager, Olivia Stewman  
William Morgan, Attorney 
Kimberly Martin, Town Clerk  
 

I. Call to Order 

Mayor Pritchett called the meeting to order at 5:02 pm.  

A. Pledge of allegiance and Invocation 

Mayor Pritchett led the meeting in the pledge of allegiance and Commissioner Bryant led the 
invocation.  

II. Agenda Adoption  

Commissioner Patrick Bryant made a motion to adopt the agenda as presented. Commissioner 
Jim Proctor seconded the motion, and all were in favor.    

III.  Mayor’s Communication  

Mayor Carol C. Pritchett presented a proclamation to Officer Willett who has demonstrated 
courage, professionalism and compassion. His decisive actions, leadership, and commitment to 
preserving life exemplify the highest standards of public service upon himself, the Lake Lure 
Police Department, and the entire community. Mayor Carol C. Pritchett thanked him generously 
and a standing ovation preceded.   

 
IV. Town Managers Communication  

 
A. Monthly Report 
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Town Manager, Olivia Stewman provides a report to council and the community.  

The cell tower is in progress, and the tentative date of completion is December 8, 2025. 
Station 2 will soon see some upgrades with additional funds being received in the amount 
of $185,000. 

The playground in Morse Park is in progress, and a ribbon cutting is scheduled for 
Wednesday at 2;30pm.  

Dam replacement design is almost completed. It has been delayed.  

The design for the seal replacements on the Tainter gates is complete and will be going 
out for bid.  

The Town received a regional dam safety award from the Association of State Dam Safety.  

The NCDEQ has approved the revised ER/EID and will continue to move onto the next 
phase.  

One lane of Buffalo Shoals Rd. will be closed tomorrow for concrete to be poured.  

The Comprehensive plan is moving forward with 2 public input sessions scheduled for in 
person on November 5, 2025, from 4:00pm-7:00pm. A virtual session is scheduled for 
October 28, 2025, from 4:00pm-6:00pm.  

A few events are coming up. The first Arts and Crafts festival since Helene is scheduled 
for this weekend. A haunted trail presented by Lake Lure Classical Academy will be 
October 31, 2025 and November 1, 2025 and a Veterans Day special on November 11, 
2025 in Town Center.  

V. Council Liaison Reports and Comments  

Commission Scott Doster advised the Zoning and Planning Board met and continue working on 
the sign ordinance. This review is ongoing.   

ABC Board met and things continue to go well with the store. $65,000 was paid to the Town 
from the ABC Store. Commends the hard work of the staff and the work of the board.  

Commission Dave DiOrio advised that the Board of Adjustments met and with all the 
construction going on there is a steady review of setbacks and meeting ordinance and this will 
continue as boathouses are rebuilt, and repairs continue.  

The Lake Advisory Board is working to have all things in place once the Lake comes back up 
for use.  

Commissioner Jim Proctor advised that Parks and Recreation met. Had about 88 Volunteer 
hours. This does not include hours with the flowering bridge. We have about 100 volunteers 
for the playground build. Trail repairs continue with weed patch and buffalo creek trails close 
to completion. 

The Flowering Bridge received a donation of $1000.00 from sales of mugs by Lake Lure 
Pottery and they plan to plant around 25 gardens. A portion of the rainbow bridge was 
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recovered recently, and a new bear will be seen on the property as they won the auction for a 
pair from Main Street in Hendersonville. Southern living donated plants and will continue to be 
following where the Flowering Bridge goes. Discussion regarding the connection between 
Lake Lure and Chimney Rock continues. 

Commissioner Patrick Bryant advised the short-term rental board met and things continue to 
move forward and steadily making resolve. Working to make changes to the application 
process and review signage. Also reviewing inspection opportunities.  

VI. Consent Agenda 

Commissioner Jim Prcotor made a motion to approve the consent agenda as presented. 
Commissioner Dave DiOrio seconded the motion, and all were in favor.   

VII. Unfinished Business  

There was no unfinished business.  

 
VIII. New Business 

 
A. Consider Amendment to Land use Fee Schedule to Add Encroachment Agreement Fee 

Town Manager, Olivia Stewman, presented to council an amendment to the fee schedule to 
add a fee for encroachment agreements. This fee would be $200.00 and still requires board 
approval, which will be decided prior to paying the fee.  

Commissioner Jim Proctor made a motion to approve Amendment to Land Use Fee Schedule to 
Add Encroachment Agreement Fee. Commissioner Dave DiOrio seconded the motion, and all 
were in favor.  

B. Consider Amendment to 2025 Town Council Meeting Schedule to Change the 
November Regular Meeting Date to November 4, 2025 

  Town Manager, Olivia Stewman presented to council to change the next Regular Town 
Council Meeting to November 4, 2025 as it originally was scheduled for November 11, 2025 
which falls on Veterans Day. 

Commissioner Jim Proctor made a motion to Approve Amendment to the 2025 Town Council 
Meeting Schedule to Change the November Regular Meeting Date to November 4, 2025. 
Commissioner Dave DiOrio seconded the motion and all were in favor.  

C. Recommendation for Short Term Rental Board Appointment  

Commissioner Patrick Bryant advised to council that a member of the board has missed 4 
consecutive meetings and is unable to commit to the remainder of the term. The board has 
recommended appointing Pat Beude to the board as the new member.  

Commissioner Scott Doster made a motion to approve Pat Beude to be appointed to the short-
term rental board for the remainder of the term. Commissioner Dave DiOrio seconded the 
motion and all were in favor.  
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IX. Storm Recovery Updates  

Town Manager, Olivia Stewman, wanted to thank all those who attended the 1-year ceremony 
held at the Roosevelt Hall at Lake Lure Inn. A special thank you to Laura for all the work put in 
to make it happen.  

We currently have 13 public assistance projects obligated. The 2.5 million obligations for the 
Flowering Bridge have covered the demolition and will cover the seawall.  

The RFP for the marina is out for bid and will provide to council at the November Meeting.  

The West End Sewer project will soon wrap up. We should have the new 828 and hair salon 
connected by early next week.  

Proctor road has wrapped up and just waiting on paving and will place barriers for safety.  

We have received 9 denials for boathouse removal. We expect to have denials for the 
remaining as well. We are continuing to appeal and will update once more information is 
available.  

Sedimentation has slowed down currently. We have not received any additional information at 
this time; however, we know they are re-evaluating the remaining scope of work and cost and 
will update the public once that information becomes available.  

X. Public Comment  

Dr. Haynes/ Sarah  

I am retired from the army and currently working with Skybell. We provide stickers for 
handicaps and pets that are placed on windows. This creates identification markers for fire 
and rescue to locate those who may be in homes during an emergency. (Attachment upon 
request).  

John Squires (227 Garner Dr)  

It has been over a year since I was able to attend a meeting. This is mostly an inquiry 
regarding the coves. Some coves still have debris. Will it be cleaned.  

Dave DiOrio advised that as water comes up, we will be addressing the remaining debris in 
coves. Uncertain of a timeline, however, the town will work to be sure these are addressed.  

Chuck Stokes (280 Mark Twain)  

Has the timeline changed from the end of October with the slowdown? Or do we know?  

Currently there is no exact answer. The project is being assessed and once the information 
becomes available the town will release that information to the public.  

Mike Wood (Lake Lure Village Resort)  

Will the lake dropping continue once sedimentation and clean up is complete.  
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The town plans to continue repairs on major infrastructure, however we do not plan to lower 
the lake this low. The public will be notified of when the town plans to lower the lake and what 
those levels will be.  

John (275 Willow top Lane) 

We have lived here for 20 years and love boating. Will the marina be the same as before and 
will the gas pump be replaced.  

There will be the same amount of boat slips and yes, the gas pump is being replaced as part of 
a separate project.  

No other Public Comments were made. Mayor Carol C. Pritchett thanked everyone for coming 
out tonight.  

XI. Closed Session  

Commission Patrick Bryant made a motion to go into closed session. Commissioner Dave 
DiOrio seconded the motion and all were in favor.  

 

XI. Adjournment  
            Once back in open session, Commissioner Scott Doster made a motion to adjourn the 

meeting, Commissioner Dave DiOrio seconded the motion and all were in favor. The 
meeting ended at 6:03 pm.  

 
 
ATTEST:  
 
 
____________________________     ____________________________ 
Kimberly Martin, Town Clerk     Carol C. Pritchett, Mayor  
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TOWN OF LAKE LURE  

 

REGULAR TOWN COUNCIL STORM RECOVERY 
STATUS  
Monday, October 20, 2025 at 10:00 a.m.  
Town Hall at the Landings  

Agenda 
Roll Call: 
Mayor, Carol C, Pritchett 
Commissioner Scott Doster 
Commissioner Dave DiOrio 
Commissioner Patrick Bryant 
 
Town Manager, Olivia Stewman  
 
Jeff Geisler, Rumbling Bald 
Dana Bradley, Parks and Rec  
Dean Lindsey, Public Works Director 
Dustin Waycaster, Fire Chief  
Sean Humphries, Police Chief 
Mike Williams, Community Development 
Laura Krejci, Communications Director  
Doug Ramsier, ICF  
 
Absent:  
 
Commissioner Jim Proctor 
Evan Smith, FEMA  
 
 
 

I. Call to Order 

Mayor Carol C. Pritchett called meeting to order at 10:09 am.  

II. Agenda Adoption 
 
Commissioner Scott Doster made a motion to approve the agenda as presented. 
Commissioner Dave DiOrio seconded the motion, and all were in favor.  

 
III. Storm Recovery Updates 
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Town Manager, Olivia Stewman Army Corp has extended their scope of work until 
November 20, 2025. This will include river clean up as well.  
Will be meeting with FEMA to follow up on the Lake Structure removals and we 
continue to wait on funding for the Welcome Center as well as Town Hall.  
 
Public Works:  
 
Dean Lindsey advised that marina clean up should be completed today or tomorrow. 
Moving the dirt and storing in Morse Park. Once Army Corp completes there scope of 
work, we will transfer the permit to the Town to continue with any work remaining, The 
remaining boat docks in the marina will be removed and placed behind old Town Hall. 
Will follow up with Odom engineering regarding the placement of the gas pump. 
Issues currently with the abutment and Schnabel is currently reviewing and will give 
recommendation to correct.   
West End Sewer project will be operation this week. One issue has arose to the 
location of line for Buddy Lane. Currently runs through Michelle Morton’s property. It 
will be at least 3 to 4 weeks before we are ready to connect Chimney Rock to the new 
sewer line.  
 
 
Parks & Rec:  
 
Dana Bradley advised that the Playground begins today and currently have over 100 
volunteers.  
RFP has been put out for bid on the Marina. There has been tons of inquiries and feel 
we will have more than 3 bids to review. 
Water Samples continue to look good and the dredging grant will resume in January to 
allow for mechanical dredging only.   
 
Rumbling Bald: 
 
Jeff Geisler advised he had nothing to report currently but wanted to present to council 
for consideration a fundraiser to allow a resident of Lake Lure to swim the perimeter of 
Lake.  
 
Community Development:  
 
Mike Williams, Director, advised that the Geneva Demolition has been approved 
through FEMA along with the white house on the corner of Memorial Highway and Boys 
Camp Road. Angler’s way may but it’s still in discussion. No other updates at this time.  
 
Police Department:  
 
Sean Humphries had no storm related updates at this time.  
  
 
  

 

45 of 168



Fire Department: 
 
Dustin Waycaster advised there was a house fire near the end early Saturday morning, 
Was able to handle quickly without incident. Chris Melton will be following up to 
further investigate the incident. Art and Crafts festival went well and look forward to 
more events in the area.  
 

 
Communications:  
 
Laura Krejci advised social media feedback is mostly positive. Had a great weekend 
with the Arts and Craft Festival and even had a wedding on Saturday 10:00am.  
 
 
ICF:  
 
Doug Ramiser was not available today but continues to provide FEMA with the 
requested information to move project forward.   
 
FEMA:  
 
Evan Smith was unable to attend today.  
 
Finance: 
 
No updates currently.  

 
Other: 
 
Dustin Waycaster advised that he, Chris Melton and Laura Krejci have volunteered to 
be on a long-term committee to help award money to private property owners. The 
County has 19.5 million dollars that can be dispersed throughout the county.  
Waste water treatment and collection systems questions. This is being worked on, but 
it is very difficult to provide certain information to FEMA. Labella has provided a 
statement, and we are just waiting for a response from FEMA.  
Proctor Road is almost completed. Waiting on the paving and will put Jesey barriers 
once completed. Timeline is uncertain currently.  
 

IV. Adjournment:  

Commissioner Patrick Bryant made a motion to adjourn Storm Recovery Status 
meeting. Commissioner Dave DiOrio seconded the motion, and all were in favor.  

Attest: 

 

___________________________    _________________________ 
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Kimberly Martin, Town Clerk Carol C. Pritchett, Mayor 
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TOWN OF LAKE LURE 
REGULAR TOWN SPECIAL WORK SESSION AND 
ACTION MEETING  
Wednesday, October 22, 2025 at 8:30 a.m.  
Town Hall at the Landings   

Agenda 
Roll Call: 
Commissioner Dave DiOrio 
Commissioner Scott Doster 
Commissioner Patrick Bryant 
Mayor, Carol C, Pritchett 

William Morgan, Attorney  
Olivia Stewman, Town Manager 

Dean Lindsey, Public Works Director  
Laura Krejci, Communications Director 
Sean Humphries, Police Chief  
Dustin Waycaster, Fire Chief  
Dana Bradley, Park & Rec Director 

Absent:  
Commissioner Jim Proctor 
Mike Williams, Community Development 
Mike Hager, Lobbyist 

I. Call to Order

Mayor Carol C Pritchett called meeting to order at 8:44 am.

II. Agenda Adoption:

Commissioner Dave DiOrio made a motion to approve the agenda adding Resolution
No 25-10-22, Discussion of the Centennial and an additional closed session for the
purpose of G.S.143-318.11 (a) (5) for property acquisition. Commissioner Scott Doster
seconded the motion and all were in favor.

III. Town Manager/Project Updates

Town Manager, Olivia Stewman, advised that we should have the reports back on the
Tainter gates this week. Should be able to do an informal bid. The seals would take
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about 17 weeks to arrive but are currently working to expedite the process. Dean 
provided additional information on the project and discussion ensued.  
The West End Sewer Project continues. 828, Hair Salon, and portions of Buddy Lane 
have sewer restored. About 4 weeks remaining before anyone else is ready to 
connect.  
Cell Tower is in progress and bids are out for the marina replacement. Will be 
reviewing those later this week. Working on the design for the walkway and fueling 
station.  
The Comprehensive Plan continues with in-person and virtual input sessions beginning 
October 28, 2025.  
Sedimentation removal is continuing and the meeting with FEMA was postponed. Will 
update more once meeting takes place.  
 
 

IV. Storm Recovery  
 
Town Manager, Olivia Stewman advised we have a tentative date for paving Proctor 
Rd.  
Meeting with FEMA leadership has been scheduled for November 13, 2025.  
30% design has been completed and awarded. Will send contract once received. 
Public wanting better access to public restrooms. Town staff will move current porta 
potty’s to different location. 
Channing’s Joy would like to donate a communication board. Its intention is for 
communication for young children and those with disabilities to make it easier for 
those to communicate. This would be placed and the newly installed playground. 
Council is in agreeance to just check with Community Development on permitting and 
be sure that the colors blend and is placed at the playground.  
Discussion ensued with the personal sewer lines in lakebed. Will update policy and 
present to council.    
 
 

V. Resolution No. 25-10-22 resolution by the Town Council of the Town of Lake Lure 
authorizing the mayor to sign Designation of applicant’s agent forms for the 
North Carolina Division of Emergency Management Hazard Mitigation Grant 
Program 

Town Manager, Olivia Stewman advised this will allow authorized agents to sign for 
Hazard mitigation grants once received.  

Commissioner Patrick Bryant made a motion to approve Resolution No. 25-10-22 as 
presented. Commissioner Dave DiOrio seconded the motion and all were in favor.  
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VI. Discussion of Centennial  
 
It was presented that the Town’s Centennial is approaching and would like to begin 
planning and preparing. Mayor Carol C. Pritcher recommended a Community Forum 
to get the public’s input. Feel there should be a steering committee directing and 
keeping track of the events that will take place through the year. Ideas were presented 
and discussion ensued. Will continue to discussion and make plans.  

 

VII. Public Comments  
 

There were no public comments.  

 
VIII. Closed Session in accordance with G.S. 143-318-11 (a) (3)_ for the purpose of 

Attorney Client Privilege and G.S. 143-318.11 (a) (5) for the purpose to property 
Acquisitions.  

 
Commissioner Scott Doster made a motion to enter in closed session. Commissioner 
Patrick Bryant seconded the motion and all were in favor.  
 
Council entered closed session.  
 
 

IX. Adjournment:  

Commissioner Patrick Bryant made a motion to adjourn. Commissioner Scott Doster 
seconded the motion and all were in favor. Meeting ended at 10:14am.  

Attest: 

 

___________________________    _________________________ 
Kimberly Martin, Town Clerk     Carol C. Pritchett, Mayor  
 

50 of 168



TOWN OF LAKE LURE 
REGULAR TOWN COUNCIL STORM RECOVERY 
STATUS  
Monday, October 27, 2025 at 10:00 a.m.  
Town Hall at the Landings  

Agenda 
Roll Call: 
Commissioner Dave DiOrio 
Commissioner Scott Doster 
Commissioner Patrick Bryant 
Mayor, Carol C, Pritchett 

Olivia Stewman, Town Manager 

Dean Lindsey, Public Works Director  
Laura Krejci, Communications Director 
Sean Humphries, Police Chief  
Dustin Waycaster, Fire Chief  
Dana Bradley, Park & Rec Director 
Mike Williams, Community Development Director 

Absent:  
Commissioner Patrick Bryant 

I. Call to Order

Mayor Carol C. Pritchett called meeting to order at 10:04 am.

II. Agenda Adoption

Commissioner Scott Doster made a motion to approve the agenda as presented.
Commissioner Dave DiOrio seconded the motion, and all were in favor.

III. Storm Recovery Updates

Town Manager, Olivia Stewman, detailed approved structure demolitions.
Demolitions are currently paused due to weather.
Lake structures not approved for demolition will be appealed through FEMA.
Mike Williams and council discussed the best next steps to communicate this issue
to homeowners impacted by the FEMA denial.
Dean & Mike discussed a plan for removal if the town has to do it in lieu of FEMA
and private property owners.

Public Works:
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Dean Lindsey, Public Works Director. 
The west end sewer project is moving forward, but no work today due to weather. 
The Army Corps is not in the lake due to the weather.  
Crews are working in the riverbed, moving rock for stabilization, and removing 
dock material.  
Dea & council discussed the Army Corps hydrology report and plan for the 
riverbed and Morse Park area. There is concern regarding the implementation of 
this plan.  

Parks & Rec: 

Dana Bradley, Parks & Recreation Director.   
Portable toilets have been installed near the Lake Lure beach.  
Crews are on the water today conducting water sampling. Testing may indicate 
higher results due to inclement weather.  
Bidding is closed for the new marina and staff are reviewing accepted bids.  

Rumbling Bald: 

No updates available currently.  

Community Development:  

Mike Williams did not have any updates to report. 

Police Department:  

Lake Lure Classical Academy raptor round-up is happening again, and the Police 
Department will be seeking support.  

Fire Department: 

Dustin Waycaster, Fire Chief.  
OEMs approval for trucks & equipment has been approved for station 2. 
Purchasing is ongoing.  
They are on the lookout for possible weather-related issues due to the storm.  
Grant money has not been received yet.  
There will be a meeting on Wednesday morning with Fairfield for the $100,000. 
1 fire engine is still down due to part availability.  

Communications:  

Discussed the cell tower installation and progress with Community Development. 
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Discussed the west end sewer connection timeline, lake level fluctuation, and 
possible rowing team event with Public Works. Proctor road paving may begin on 
November 3rd. Charlotte Road paving has no timeline.  
Newsmax is filming in town today for the 1 year storm anniversary.  
The virtual comprehensive plan session is tomorrow.  
LLCA is hosting a haunted trail & fall festival on 10/31 & 11/1.  
Commissioner Doster provided a brief update regarding the Chimney Rock sewer 
plant proposal.  

ICF: 

Doug Ramiser advised there are requirements pending with FEMA regarding 
boathouse demolitions.  
FEMA public expenses may be an option.  
Marina docks – Will return to pre-disaster condition.  
Town will need to follow their procurement policy during the bidding process for 
the marina.  
The town will need to handle debris following Army Corps departure.  
Reimbursement after the fact is possible.  
The town will need to follow specific documentation procedures to ensure 
reimbursement.  

FEMA:  

No updates to report.  

Finance: 

No updates currently. 

Other: 

No other discussion.  

IV. Adjournment:
Commissioner Dave DiOrio made a motion to adjourn Storm Recovery Status
meeting. Commissioner Scott Doster seconded the motion, and all were in favor.

Attest: 

____________________________________ _________________________ 
Richard Carpenter, Deputy Town Clerk Carol C. Pritchett, Mayor 

53 of 168



B. 
Resolution No. 

25-11-04 for
2025-2026 Dredging 

Grant 
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LAKE LURE TOWN COUNCIL 
AGENDA ITEM REQUEST FORM 
Meeting Date: November 4, 2025 

SUBJECT: Resolution No. 25-11-04 for the 2025-2026 Lake Lure Shallow Navigation 
Dredging Project 

AGENDA INFORMATION: 

Agenda Location: Consent Agenda 
Item Number: B 
Department:  Parks, Recreation, and Lake  
Contact: Dana Bradley, Parks, Recreation, and Lake Director 
Presenter:  Olivia Stewman, Town Manager 

BRIEF SUMMARY:   
A signed Resolution is required to be submitted with the dredging grant the Parks, 
Recreation, and Lake Department has completed.  

RECOMMENDED MOTION AND REQUESTED ACTIONS:    
To adopt Resolution No. 25-11-04 for the 2025-2026 Lake Lure Shallow Navigation Dredging 
Project. 

ATTACHMENTS:   
Resolution No. No. 25-11-04 for the 2025-2026 Lake Lure Shallow Navigation Dredging Project 

STAFF’S COMMENTS AND RECOMMENDATIONS:  
Staff recommends adoption.   
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RESOLUTION NO. 25-11-04 
 

RESOLUTION BY THE TOWN OF LAKE LURE TOWN COUNCIL FOR THE 2025-2026 
GENERAL NAVIGATION DREDGING GRANT 

 
WHEREAS, the Town of Lake Lure desires to sponsor, the Town of Lake Lure General 

Navigation Dredging Project. This project is projected to remove approximately 40,000 
cubic yards of sediment via dredging from the Broad River and Lake Lure, improving 
general navigation and boater safety in an area of the lake that experiences significant 
impact from upstream sedimentation, impeding access to the Town marina and public 
launch ramp. 
 
NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of Lake Lure: 
 

1) The Town requests the State of North Carolina to provide financial assistance to 
the Town of Lake Lure for the Town of Lake Lure General Navigation Dredging 
Project in the amount of $ 750,000 or 75 percent of project construction cost, 
whichever is the lesser amount; 

2) The Town assumes full obligation for payment of the balance of project costs; 

3) The Town will obtain all necessary State and Federal permits; 

4) The Town will comply with all applicable laws governing the award of contracts 
and the expenditure of public funds by local governments. 

5) The Town will supervise construction of the project to assure compliance with 
permit conditions and to assure safe and proper construction according to 
approved plans and specifications; 

6) The Town will obtain appropriate easements, rights-of-way or suitable dredge 
material disposal areas that may be necessary for the construction and operation 
of the project without cost or obligation to the State; 

7) The Town will ensure that the project is open for use by the public on an 
equal basis with limited restrictions (if on public property); 

8) The Town will hold the State harmless from any damages that may result 
from the construction, operation and maintenance of the project; 

9) The Town accepts responsibility for the operation and maintenance of the 
completed project. 

READ, APPROVED, AND ADOPTED this 4th day of November, 2025. 
 
 
_______________________________ __________________________________ 

Kimberly Martin, Town Clerk Mayor Carol C. Pritchett 
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C. 
Budget Amendment 

#378
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LAKE LURE TOWN COUNCIL 
AGENDA ITEM REQUEST FORM 
Meeting Date: November 4, 2025 

SUBJECT:  Budget Amendment #378 

AGENDA INFORMATION: 

Agenda Location: Consent Agenda 
Item Number: C 
Department:  Finance  
Contact: Stephen Ford, Finance Director 
Presenter:  Stephen Ford, Finance Director 

BRIEF SUMMARY:  
A budget amendment is being requested for consideration and approval regarding additional 
funding needed for the insurance line item in the 2025-2026 annual budget. 

RECOMMENDED MOTION AND REQUESTED ACTIONS: 
To approve Budget Amendment #378. 

FUNDING SOURCE(S): 
Transfer from general fund balance. 

ATTACHMENTS:  
Budget Amendment Draft (Number 378) 

STAFF’S COMMENTS AND RECOMMENDATIONS: 
Insurance premiums have been billed to the Town beyond the projected amounts originally 
recommended in the 2025-2026 FY annual budget-General Fund  The main cause of this 
increase is the additional equipment and property acquired for Station 2 of the Lake Lure 
Fire District as well as other replacement equipment throughout the Town. Staff request 
approval of request for budget amendment.  
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TOWN OF LAKE LURE 
BUDGET AMENDMENT 

Be it ordained by the Board of Commissioners of the Town of Lake Lure that the 
following amendment be made to the budget ordinance for the fiscal year ending  
June 30, 2026: 

Department: General 

Purpose: To fund for Town’s General Fund accounts related to insurance payments and 
expenditures.  The increase in funding needs is due to increased premiums due to 
additional equipment and property acquired by the Town.  

Section 1.  To amend the General Fund, the expenditure is to be changed as follows: 

Line 
Item 

Account 
Number 

Amount 
Decrease 

Amount 
Increase 

Amended 
Budget 

450 920000 $40,000 $250,000 

* 
To provide the additional expenditure for the above, the following revenues will 

be increased: 

Account Name: General Fund Balance-Fund reserve 
Account Number: 10-398600 

            Amount: $40,000 

Section 2.  I certify that the accounting records provide for this budget 
amendment, and that the revenue source(s) are available: 

_____________________________________ ___________________ 
Finance Officer      Date  

Section 3.  Copies of this amendment shall be delivered to the Budget/Finance 
Officer and Town Auditor for their direction. 

Adopted this ______ day of _________________, 2025. 
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VII
UNFINISHED 

BUSINESS 
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VIII. 
NEW BUSINESS 

A. Consider Bid Award for the Marina and Boardwalk

B. Consider Amendment 3 to Labella Task 5 for Administrative Services
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A. 
Consider Bid Award 
for the Marina and 

Boardwalk
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LAKE LURE TOWN COUNCIL 
AGENDA ITEM REQUEST FORM 
Meeting Date:  November 4, 2025 

SUBJECT:  Consider Bid Award for Marina and Boardwalk 

AGENDA INFORMATION: 

Agenda Location: New Business 
Item Number: A 
Department:  Parks, Recreation, and Lake 
Contact: Olivia Stewman, Town Manager 
Presenter:  Olivia Stewman, Town Manager 

BRIEF SUMMARY:  
The Town received four bids for the construction of the Marina and Boardwalk. A Town staff 
committee comprised of the Town Manager, Finance Director, Parks, Recreation, and Lake 
Director, Fire Chief, Assistant Fire Chief, and the Town Clerk met to review and evaluate each 
proposal. After careful consideration, the committee recommends that Council award the 
contract to Construction Specialties & Design Builders, Inc. (CSDB). CSDB submitted the 
lowest responsible and responsive bid and has been deemed qualified based on price, 
quality, past performance, and ability to complete the project within the specified timeline. 
The next step is to have the contract finalized and ready for Council’s consideration at the 
November work session. 

RECOMMENDED MOTION AND REQUESTED ACTIONS: 
To award the Marina and Boardwalk bid to CSDB.  

ATTACHMENTS: 
Official Recommendation Letter; Bid Cost Comparison Sheet; CSDB Bid; Foothills Dock & 
Shoreline Bid; Master Docks Bid; Miles-McClellan Construction Company Bid  

STAFF’S COMMENTS AND RECOMMENDATIONS: 
See official recommendation letter.  
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North Carolina 

TO: 

FROM: 

DATE:  

RE: 

Mayor and Town Council  

Olivia Stewman, Town Manager 

November 4, 2025 

Recommendation for Award of Bid for the Marina and Boardwalk Project

Dear Mayor Pritchett and members of Town Council, 

Following the receipt of four bids for the Marina and Boardwalk Project, a Town staff 

committee comprised of the Town Manager, Finance Director, Parks, Recreation, and 

Lake Director, Fire Chief, Assistant Fire Chief, and the Town Clerk met to review and 

evaluate each proposal. 

After careful consideration, the committee recommends that Council award the 

contract to Construction Specialties & Design Builders, Inc. (CSDB). CSDB submitted 

the lowest responsible and responsive bid and has been deemed qualified based on 

price, quality, past performance, and ability to complete the project within the 

specified timeline. 

CSDB previously constructed the 2012 Marina, which was in place prior to the marina 

destroyed by Hurricane Helene. That project was completed on budget and on 

schedule, demonstrating CSDB’s strong performance and reliability. The company 

partners with Floatation Systems, Inc., a reputable dock manufacturing firm, and 

employs its own skilled trade staff, allowing them to maintain quality while offering a 

competitive price. 

In addition, staff consulted with the Community Development Director, who has 

worked with CSDB on permitting matters on one or two occasions and reported no 

issues with their responsiveness or compliance. 

Based on these factors, staff respectfully recommends that Council approve awarding 

the Marina and Boardwalk Project contract to Construction Specialties & Design 

Builders, Inc. 

Sincerely, 

Olivia Stewman 

Town Manager 

Town of Lake Lure 
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B. 
Consider 

Amendment 3 to 
Labella Task 5 for 

Administrative 
Services 
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LAKE LURE TOWN COUNCIL 
AGENDA ITEM REQUEST FORM 
Meeting Date:  November 4, 2025 

SUBJECT:  Consider Amendment 3 for LaBella Task 5 for Administrative Services 

AGENDA INFORMATION: 

Agenda Location: New Business 
Item Number: B 
Department:  Administration 
Contact: Olivia Stewman, Town Manager 
Presenter:  Olivia Stewman, Town Manager 

BRIEF SUMMARY:  
LaBella has been assisting the Town with administrative services under the existing task 
order, most recently focusing on DWI funding applications and the Collection System NPDES 
application. To continue these efforts, an increase under Task 5 is necessary. Under 
Amendment 3, LaBella is recommending an additional $25,000 to support these services. This 
amount includes approximately $5,000 to $7,000 to complete the remaining DWI application 
work, with the balance allocated for future administrative support as needed. 

RECOMMENDED MOTION AND REQUESTED ACTIONS: 
To approve Amendment 3 for LaBella Task 5 for Administrative Services. 

ATTACHMENTS: 
Amendment 3 for LaBella Task 5 for Administrative Services  

STAFF’S COMMENTS AND RECOMMENDATIONS: 
Staff recommends approval.  
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October 27, 2025 
 
Olivia Stewman, Town Manager 
Town of Lake Lure 
2948 Memorial Highway 
Lake Lure, NC 28746 
 
SUBJECT:  Lake Lure On-Call Professional Services 

AMENDMENT #3 to Task 5 dated June 9, 2021 (Administrative Services) 
 
Dear Hank and Mike: 
 
LaBella Associates appreciates the Town’s confidence in us, and our continued working relationship with you. We 
have previously provided an engineering services agreement (Contract), and this work would be performed under that 
agreement.  
 
This proposal letter provides for an extension of budget for various on-call services not specifically addressed by other 
approved Tasks.  Such services are routinely addressed by Task 5 which has been fully expended as of this month, 
and therefore this is a budget amendment to Task 5.  We propose to add $25,000 to the Task 5 budget, bringing the 
Task 5 total amount to $100,000.  Prior Amendments raised the initial $25,000 budget to $50,000 in July of 2023 
(#1) and again to $75,000 in May of 2025 (#2). 
 
Many covered services require only a minimal (e.g., hour or two) of effort.  Given the nature of work under this Task, 
LaBella will not be required to obtain written approval before charges are incurred or invoiced.  However, we will notify 
and seek such approval from the Town for any individual effort which is expected to exceed $1,000. 
 
Work under this Amendment will be charged at hourly rates plus costs current as of the time charged or expense 
incurred.  (See the attached 2025 Table of Rates.)  LaBella will continue to submit monthly invoices that track the 
charges for each individual task including this one.  
 
Conclusion 

Brian Houston, P.E. will continue to serve as LaBella’s Program Manager for this contract, providing direction and 
oversight for other staff assigned to specific tasks under this contract. Other staff assigned to this contract shall have 
appropriate experience for the assigned task.  
  
If this proposal is acceptable to the Town, please sign this proposal on the signature line below to authorize the budget 
increase defined in this proposal and return one copy to us. We appreciate the opportunity to continue our relationship 
with the Town of Lake Lure. If you have any questions or need additional information, please call me directly at (704) 
249-8069. 
 
 
Sincerely, 
LaBella Associates, P.C. 
 
  
 
Brian Houston, P.E. 
Water/Wastewater Market Leader 

 

 

Town of Lake Lure, North Carolina 
 

By: 

 

 

Title 

Authorized Signature 

 

Date 
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LABELLA ASSOCIATES 
Lake Lure ON-CALL ENGINEERING SERVICES  

 
RATE SCHEDULE FOR HOURLY + EXPENSES TASKS 

JANUARY 1, 2025 – DECEMBER 31, 2025 
 
 

CLASSIFICATION BILLING RATE 
  
Principal $285.00/hour 
  
Project Manager $259.00/hour 
  
Senior Engineer $248.00/hour 
  
Senior Project Engineer $204.00/hour 
  
Project Engineer $165.00/hour 
  
GIS Analyst $160.00/hour 
  
Design Engineer $154.00/hour 
  
Senior Engineering/GIS Technician $142.00/hour 
  
Engineering Technician $137.00/hour 
  
Construction Inspector $131.00/hour 
  
Engineering Co-op $106.00/hour 
  
Clerical $108.00/hour 
  
  
  
Mileage at current IRS rate 
  
Expenses at cost 
  
Sub-consultants at cost plus 10 percent 
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IX. 
PUBLIC COMMENT 

 The public is invited to speak. Please 
keep comments limited to three 
minutes or less. Comments may also be 
submitted in writing to the Town Clerk, 
ewillette@townoflakelure.com, at least 
one hour prior to the meeting. 
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X. 
Closed session to the 
agenda in accordance 
with G.S. 143-318.11(a) 
(5) for the purpose of
discussing property
acquisition
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XI.
ADJOURNMENT 

168 of 168


	Blank Page
	Public Services Building.pdf
	Lake Lure1 layout with roof.pdf (p.1-5)
	INVOICE.pdf (p.6)
	KS - Lake Lure Public Works Site & Landscape Plan - 11-08-2024.pdf (p.7)
	L100

	ESTIMATE_1214_from_Knight Strategies.pdf (p.8)
	est sighned.pdf.pdf (p.9)
	Lake Lure Green space quote.pdf (p.10)
	LL Procurement Policy- Page 7.pdf (p.11)

	Proposal TO 25 - Boys Camp Rd Bridge 2025-02-19.pdf
	Lake Lure Rates 2025

	Lake Lure Task 5 - Amendment 2 2025-05-14.pdf
	Lake Lure Rates 2025

	South Mountains Regional APP letter_5-21-2025.pdf
	Letter Routing
	Letter
	Participants

	Lake Lure Dam - Work Order No. 16 Proposal - Spillway Crest Repairs.pdf
	1.0 Introduction
	1.1 Site Description
	1.2 Background
	1.3 Objective

	2.0 Scope of Services
	3.0 Exclusions
	4.0 Project Fees
	5.0 schedule
	6.0 payments
	7.0 General
	Attachment 1
	Attachment 2
	Attachment 3

	Site Plan.pdf
	Sheets and Views
	C-1B


	Untitled
	Untitled
	Untitled
	Untitled
	ADP383D.tmp
	SUBJECT:  Consider Bid Award for Marina and Boardwalk
	AGENDA INFORMATION:

	ADP91A6.tmp
	SUBJECT:  Consider Amendment 3 for LaBella Task 5 for Administrative Services
	AGENDA INFORMATION:

	Lake Lure Task 5 - Amendment 3 2025-10-27.pdf
	Lake Lure Rates 2025

	ADP291A.tmp
	SUBJECT:  Resolution No. 25-11-04 for the 2025-2026 Lake Lure Shallow Navigation Dredging Project
	AGENDA INFORMATION:

	ADP3A5B.tmp
	SUBJECT:  Budget Amendment #378
	AGENDA INFORMATION:




