Town of
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est. 1927 North Carolina

Lake Lure Parks & Recreation

Regular Board Meeting
December 4, 2025

Callto Order
Board Chairman Robin Worcester called to order the December 4, 2025, Regular Meeting of the

Parks & Recreation Board at 1:30 p.m.

Roll Call

Board Members present:

Chairman Robin Worcester Mr. Dan Bragdon Ms. Jennifer Vivolo
Mr. Matt Manzi Mr. Ozzie McFarland

Board Members absent:
Ms. Debbie Warren Mr. Dan Gorman Mr. Larry Czajkoski

Other Town Staff and Contributors Present:
Jim Proctor, Town Council Liaison

Dana Bradley, Director Parks, Recreation & Lake
Suzy Ellis, Lake Lure Flowering Bridge Liaison
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The agenda for the December 4, 2025, regular meeting was reviewed. Mr. Manzi made a
motion to adopt the agenda. Ms. Vivolo seconded the motion, and all members voted in

favor.

The minutes from the October 2, 2025 board meeting ware reviewed. Mr. Bragdon made a
motion to adopt the minutes as presented. Ms. Vivolo seconded the motion, and all members

voted in favor.

New Business

Foothills Regional Commission - Comprehensive Master Plan Presentation and Feedback
Request

Preston Janko led a Foothills Regional Commission team consisting of Alan Toney and Sophie
Schaefer in a presentation to share and gather information from area residents to redevelop
the Comprehensive Plan for Lake Lure. As he has done in previous meetings and will continue to
do during public roundtable discussions, Mr. Janko and his team collected useful opinions and



information that will be used in development of the plan. Future round table meetings will be
advertised on the Town's website and on social media.

LLCA Community Garden
The board chose to table the discussion due to Mr. McFarland's absence.

2026 Schedule of Board Meetings

The board members reviewed the proposed schedule for 2026. Mr. Bragdon made a motion to
approve the 2026 Board Meeting Schedule as amended. Ms. Vivolo seconded the motion. All
members were in favor.

PRB Communications

Parks, Recreation & Lake Monthly Report

Director Bradley reported that Parks, Recreation, and Lake Department has been busy with
several projects including dredging grants and repairs of trails damaged by the massive
landslides from the storm. She spoke on the continued development of the Turtle Rock Trail

near Pool Creek Parl<.

Updates of Town Trails

Successful workdays were held throughout the month. Contractors are working on repairs on
Buffalo Creek Park, Weed Patch and the Upper Boulders trails. The Lottie Queen Stamper Trail
is a new trail that will be opening up once an easement issue is resolved. Chimney Rock State
Park and Conserving Carolina are working together to get and entrance for Eagle Rock on that
end of the trail.

Lake Lure Flowering Bridge

Susie Ellis of the Flowering Bridge reported that staff and volunteers are making headway in
creating garden areas. She was excited to share that they have received the Certificate of
Occupancy for the Education Building. She reported that donations continue to come in.

Town Events
Nothing was reported.

Input from Town Council Liaison
Councilman Proctor provided helpful information and input to the Foothills Regional
Commission throughout the presentation.

Old Business

Mr. Bragdon reported that he has put up 10 disc golf baskets as a temporary 18 basket course
with the potential of being permanent. Supplies Players should bring their own discs. He will
provide signs and maps. Director Bradley will present this to Town Council.

Other Comment
No other comments were made.

Adjournment
Mr. Manzi made a motion to adjourn the meeting at 3:16 p.m. Ms. Vivolo seconded the

motion, and all members were in favor.



Minutes were transcribed by Corbie Bradley.

The next regular meeting of the Parks & Recreation Board meeting will be January 8, 2026 at 1:30
p.m. This meeting will be held at the Parks, Recreation, and Lake Office.

ATTEST:
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Robin Worcester, Chairman

Corbie Bradley, Town Clerk



