TOWN OF LAKE LURE

REGULAR TOWN COUNCIL STORM RECOVERY
STATUS

Monday, June 16, 2025, at 10:00 a.m.
Lake Lure Fire Department

Agenda
Roll Call:
Mayor, Carol C, Pritchett
Commissioner Jim Proctor
Commissioner Patrick Bryant
Commissioner Scott Doster

Town Manager, Olivia Stewman

Laura Krejci, Communications Director
Dana Bradley, Parks and Rec

Jeff Geisler, Rumbling Bald

Chris Melton, Assistant Fire Chief

Sean Humphries, Police Department
Dean Lindsey, Public Works Director
Mike Williams, Community Development

Doug Ramsier, ICF

Absent:

Commissioner Dave DiOrio
Dustin Waycaster, Fire Chief
Evan Smith, FEMA

I. Call to Order

Mayor Carol C Pritchett called meeting to order at 10:03 am.

II. Agenda Adoption

Commissioner Scott Doster made a motion to approve agenda as presented.
Commissioner Patrick Bryant seconded the motion and all were in favor.



III.

Storm Recovery Updates

Town Manager, Olivia Stewman advised that Master docks came today to present an
idea to council. Meeting was turned over to them.

Master docks advised that they have an idea to use a snow cat (a tracked machine
designed to travel mainly over snow, but can be used on other terrain). This would
give us the ability to move along the lake bed to allow for demos and rebuild’s of
boathouses and docks while the lake is down. Questions and discussion ensued.
Council is okay with this method for this year only while lake is down. Will need to be
reviewed by project prior to moving forward.

Town Manager, Olivia Stewman stated that there was not many updates, however to
inform everyone that the lease for The Landings to be used as a temporary Town Hall
and Police department have been approved.

Public Works:

Dean Lindsey stated that the line in river was found for the tie end. Should be able to
cap off on Wednesday or Thursday. Proctor road is still moving forward. Digging ditch
today. All the soil nails have been placed and waiting on Duke Energy to run power
line. Should have the bid in today for the flowering bridge. Lake levels are currently at
963. Will be going to 960.5 and will maintain till sediment removal is complete.
Discussion ensued. No other updates at this time.

Parks & Rec:

Dana Bradley received the 1%t water sample back and everything currently looks good.
Reviewing the dredging grant to see what we can qualify for. Will be reaching out to
see what FEMA will reimburse.

Rumbling Bald:

Looking to get Fire Department contract signed. No other updates.

Community Development:

Mike Williams continuing to work on the demos of lake structures. Discussion ensued
and no other updates.

Police Department:

Sean Humphries advised there are no updates at this time.



IV.

Fire Department:

No updates at this time.

Communications:

Social media reaching about 75,000 people this weekend. No updates to report.

ICF:

Doug Ramiser advised that the tanner gate project has been created. The deep water
access will most likely not be eligible. 5 projects totaling about 3.6 million will
hopefully be obligated within the next few weeks. No other updates at this time.

FEMA:

No updates from FEMA as they were not in attendance.

Finance:

We had received 3.8 in a cash flow loan. Have been approved for another 2.8 million.
Additional information will be given to Olivia to be presented to the board.

Other:
Reminder that Chimney Rock will have their meeting on Friday at 1pm. No other
updates at this time.

Adjournment:

Commissioner Patrick Bryant made a motion to adjourn Storm Recovery Status
meeting. Commissioner Scott Doster seconded the motion and all were in favor.

Attest:

Kimberly Martin, Town Clerk Carol C. Pritchett, Mayor



