TOWN OF LAKE LURE

REGULAR TOWN COUNCIL STORM RECOVERY
STATUS

Monday, November 3, 2025 at 10:00 a.m.

Town Hall at the Landings

Agenda
Roll Call:
Commissioner Patrick Bryant
Commissioner Jim Proctor
Mayor, Carol C, Pritchett
Olivia Stewman, Town Manager

Laura Krejci, Communications Director

Sean Humphries, Police Chief

Dustin Waycaster, Fire Chief

Dana Bradley, Park & Rec Director

Mike Williams, Community Development Director
Doug Ramiser, ICF

Evan Smith, FEMA

Scott Martin, Rumbling Bald

Mike Hager, Hager Strategic Solutions

Absent:
Commissioner Dave DiOrio

Commissioner Scott Doster
Dean Lindsey, Public Works Director

l. Call to Order
Mayor Carol C. Pritchett called meeting to order at 10:07 am.
1. Agenda Adoption

Commissioner Patrick Bryant made a motion to approve the agenda as presented.
Commissioner Jim Proctor seconded the motion, and all were in favor.

Ill.  Storm Recovery Updates

Town Manager, Olivia Stewman, advised the Army Corp is still redistributing
sediment and will have a follow-up meeting on Wednesday.

November 17 paving is scheduled to begin on Proctor Rd. No other updates to
report currently.



Public Works:

Dean Lindsey, Public Works Director was unavailable and no updates were
provided.

Parks &Rec:

Dana Bradley, Parks & Recreation Director advised working on dredging permits
and the grant is in process. The resolution will be presented to council this week.
Working to sign off on the green space from the Army Corp.

Trail dynamics is working on a repair quote to repair the remaining buffalo creek
trail. Will get two other full quotes as well.

Rumbling Bald:

Working with the town to complete a culvert project to prepare for the rowing
teams. Bookings are going great and thankful for the town and all their hard work.

Community Development:

Mike Williams advised the demolition list have been sent to Dean Lindsey and Jay
Freeman.

Police Department:
No updates currently to report.
Fire Department:

Dustin Waycaster, Fire Chief advised we need to move forward with the stream
gauges. Dean has submitted for the ones that were previously there, will have to
wait on the additional ones for FEMA.

Communications:

Laura Krejci, Communications director thanked everyone involved with the filming
last week.

Our updates have reached 198,000 people and continue to grow.

Will be having a public input session this week. Olivia has a meeting with foothills
to discuss. Currently there are 291 people who have completed the online survey.
Additional discussion regarding the comprehensive plan ensued.

Reminder that the Veterans Day program is on Tuesday, November 11, 2025 at
9:00am. This will take place from Rumbling Bald.



ICF:

Doug Ramiser advised Dana Bradley to be sure that the quotes for the trail repairs
to be itemized as much as possible.

Stream gauges are in process but has not been approved will need to wait for the
additional ones until they have been obligated. This is true for all HPG projects.
The process has slowed but things continue to move forward.

FEMA:

Evan Smith, FEMA advised that Brett Howard demobilized and Dewayne Teeves
will be his replacement.

The smart program isstill moving forward. Anyone willing to apply should as there
Is extra money and they are willing to look at additional items to help more
people.

Finance:
No updates currently.

Other:

Mike Hager advised that legislature is out for the remainder of the year. Will
continue to work with local officials and be sure the town continues to receive the
support.

Just an update the county has several reelections coming up and somethings could
change in the county in the upcoming year.

IV. Adjournment:

Commissioner Patrick Bryant made a motion to adjourn Storm Recovery Status
meeting. Commissioner Jim Proctor seconded the motion, and all were in favor.
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