TOWN OF LAKE LURE
Town Council Work Session and Action Meeting

Wednesday, December 17, 2025 - 8:30 a.m.
Town Hall at the Landings
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Agenda
Call to Order

Agenda Adoption

Consider Schnabel Work Order 16A for Construction Phase Services for Spillway
Crest Repairs at Lake Lure Dam

Consider LaBella Task Order 28 for Ad Hoc GIS Services
Consider LaBella Task Order 29 for Hydro Plant Access Reestablishment

Consider Adoption of Resolution No. 25-12-17 Authorizing an Amendment to On-Call
Engineering Services Agreement with Labella Associates

Consider Request for Rent Deferral
Hager Strategic Solutions Updates
Storm Recovery Updates

Town Manager/Project Updates

Public Comment

Closed Session in Accordance with G.S. 143-318.11(a) (5) for the Purpose of
Discussing Property Acquisition

Adjournment



