
TOWN OF LAKE LURE  

 

TOWN COUNCIL WORK SESSION AND ACTION MEETING 

Wednesday, January 22, 2025 at 8:30 a.m.  

Lake Lure Fire Department 

Agenda 

I. Call to Order 

A. Pledge of Allegiance and Invocation  

II. Agenda Adoption 

III. Mayor’s Communication 

IV. Town Managers Communication 

V. Consent Agenda 

A. Approval of December 2024 Minutes  

VI. Unfinished Business 

VII. New Business  

A. 121 Anglers Way request to demolish boathouse, Seawall, and stabilize the 

shoreline. 

B. 121 Anglers Way request to seek injunction relief.  

C. 121 Anglers Way request to appeal citation issued.  

D. Review Damaged Lake Structure List  

E. Consider Approval of Proposed Updates to Organizational Chart 

F. Review Board opening and Active Applications  

G. Consider Selection of Hager Strategic Solutions for Lobbyist Services and 

Authorization for Manager to Negotiate Agreement 

H. Review and Consider Approval of Schnabel Work Order 11B 

I. Review and Consider Approval of Schnabel Work Order 7C 

J. Storm Recovery Updates 

 

 Fire/Emergency Management 

 Public Services 

 Parks, Recreation, and Lake  

 Finance 

 Police 

 Community Development  

 Communications  

 

 

 
 

 



 

VIII. Public Comment 

The public is invited to speak. Please keep comments limited to three minutes or less  

Comments may also be submitted in writing to the town clerk, 

kmartin@townoflakelure.com at least one hour prior to the meeting.   

 
IX. Adjournment 

mailto:kmartin@townoflakelure.com



