
TOWN OF LAKE LURE  

 

REGULAR TOWN COUNCIL WORK SESSION AND ACTION 

MEETING 

Wednesday, April 23, 2025 at 8:30 a.m.  

Lake Lure Fire Department 

Agenda 

 
I. Call to Order 

II. Agenda Adoption 

III. Consent Agenda  

A. Approval of March Minutes  

B. Approval of Town Manager’s Contract 

IV. Amendment to the Town Council Meeting schedule to add Storm Recovery Status 

Meetings  

V. Resolution No. 25-04-23 Appointing Dustin Waycaster as Deputy Town Manager 

VI. Consider Approval of Fire Department Lease Agreement with Fairfield Mountains 

Property Owners Association 

VII. Consider Approval of LaBella Task 25 for Boys Camp Rd. Bridge Replacement 

Design  

VIII. Request to Repair a Failed Retaining Wall Using Soil Nails that Extend into the Town 

Right-of-Way 

IX. Lake Structure Condemnations 

X. Review Draft of Proposed FY 25-26 Budget  

XI. Storm Recovery Updates  

XII. Town Manager/Project Updates  

XIII. Public Comment 

The public is invited to speak. Please keep comments limited to three minutes or less  

Comments may also be submitted in writing to the town clerk, 

kmartin@townoflakelure.com at least one hour prior to the meeting.   

 
XIV. Adjournment 

mailto:kmartin@townoflakelure.com

