TOWN OF LAKE LURE

Town Council Work Session and Action
Meeting

Wednesday, August 27, 2025 - 8:30 AM

Lake Lure Fire Department

Agenda

I. Call to Orxder
II. Agenda Adoption

III. Support for Rowing in 2026

IV. Marina Boardwalk Request

V. Tree City Presentation

VI. Hager Strategic Solutions Updates
VII. Storm Recovery Updates

VIII. Fairfield Station Retrofits

IX. Discuss FEMA Alternate Project Possibilities

X. Discuss Revenue Opportunities

XI. Review updated Draft of Sewer Capacity Allocation Policy

XII. Consider Approval of Labella Task 27 for Boat Ramp at Rumbling Bald

XIII. Resolution No 25-08-27 Amending the Personnel Policy

XIV. Resolution No. 25-08-27A Accepting "Round 3" Cash Flow Loan Three (3) Offer
from the Office of State treasurer for North Carolina



XV. Re-visit Discussion Regarding Dam Bridge Replacement

XVI. Resolution No. 25-08-271B Setting Public Hearing for Proposed Text
Amendments

XVII. Discussion to extend Lake Structure Permits
XVIII. Town Manager Updates
XIX. Public Comment

XX. Closed Session

XXI. Adjournment
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