TOWN OF LAKE LURE
TOWN COUNCIL WORK SESSION AND ACTION MEETING

Wednesday, February 25, 2026 at 8:30 a.m.
Town Hall at The Landings
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Agenda

Call to Order

Agenda Adoption

Discuss Possible Uses for Remaining ARPA Funds

Review Aqua Park Proposal by Ridgeline

Review Proposed Organizational Changes

Review Proposed Personnel Policy Amendments

Resolution No. 26-02-25 Accepting the Water System Asset Inventory and
Assessment

Consider Labella Task 21 Amendment 1

Consider Labella Task 27 Amendment 1

Hager Strategic Solutions Updates

Storm Recovery Updates

Town Manager/Project Updates

Public Comment

Closed Session in Accordance with G.S. 143-318.11 (a)(3) for Attorney Client
Privilege and G.S. 143-318.11 for the Purpose of Discussing Personnel Matters

Adjournment



