TOWN OF LAKE LURE

Town Council Special Work Session and Action Meeting
Wednesday, June 25, 2025 - 8:30

a.m. Lake Lure Fire Department

Agenda
I. Call to Order
II. Agenda Adoption
III. Remission of civil penalties request

IV. Resolution No. 25-06-25A for Lake Structure Condemnation

V. Review Proposed Change Order to Public Services Building Project

VI. Review Work Order No. 16 - Proposal for Spillway Crest Repairs

VII. Resolution No. 25-06-25 South Mountains Regional Hazard Mitigation Plan

VIII. Resolution No. 25-06-25B to Approve Round 2 North Carolina Cashflow Loan
Agreement and Promissory Note for Cash Flow Loan Road 2

IX. Budget Amendment (Number 377)

X. Hager Strategic Solutions Updates
XI. Town Manager/Project Updates

XII. Storm Recovery Updates
XIII. Public Comments

XIIV. Adjournment



