
TOWN OF LAKE LURE  

 

Town Council Planning Retreat 

Wednesday, January 11, 2023 - 8:30 AM 

Lake Lure Municipal Center 

Agenda 

 
Initial Council Discussions from 8:30 a.m. to 10:00 a.m. 

I. Call to Order 

II. Agenda Adoption 

III. Introduction 

IV. Finance  

V. Long Term Goals 

VI. Town Properties  

VII. Tourism 

VIII. Comprehensive Planning 

Town staff included discussions from 10:00 a.m. until adjournment. 

IX. Public Safety  

X. Lake Operations 

XI. Dredging 

XII. Parks and Recreation 

XIII. Infrastructure and Infrastructure Projects 

XIV. Utilities  

XIV. Town Services 

XV. Community Development 

XVI. Communications 
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XVII. Administration 

XVIII. Closing Discussion 

XIX. Adjournment 


