TOWN OF LAKE LURE
Town Council Work Session/Action Meeting

Wednesday, November 29, 2023 - 8:30 AM
Lake Lure Municipal Center
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Agenda
Call to Oxder
Agenda Adoption
Public Comment
Continue Reviewing the Zoning and Planning Board’s Recommendation Regarding
Chickens and Chapter 4 (“Animals”) of the Code of Ordinances and Allow for Public

Comments

Continue Discussions Regarding Proposals for the Lease of the Formmer ABC Store
Property

Revisit Proposed Schnabel Work Order No. 12, Task 2, Proposal for Professional
Engineering Services for Spillway Gate Inspections

Review and Consider Approval of Annual Addendum to County Service District Contract
- Staff recommends taking action as it is a time sensitive item¥*

Discuss Procore Project Management Software

Review Proposed LaBella Task for Water System Consolidation

Review Ruby-Collins Agreement Amendment 03

Review Draft Budget Amendments for Interns

Discuss Future Capital Reserve Fund for Water and Sewer

Discuss Dates for the 2024 Town Council Planning Retreat

Discuss December Work Session and Action Meeting Date

Review Draft 2024 Town Council and Marine Commission Meeting Schedules
Review Draft 2024 Budget Calendar

Continue Discussion Regarding Parks and Recreation Trust Fund (PARTF) / Boys Camp
Road

XVIII. Project Manager Updates



XIX. Town Manager Updates

XX. Adjournment
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