TOWN OF LAKE LURE

Town Council Special Work Session Meeting
Wednesday, November 30, 2022 - 8:30 AM

Lake Lure Municipal Center

Agenda

I. Call to Order

II. Agenda Adoption

III. Discuss 2023 Fireworks

IV. Ruby-Collins Contract Amendment

V. HDD Bid Update

VI. Centrifuge Discussion

VII. Camera Updates

VIII. Review Request to Appeal Denial of Lake Structure Variance Request #2022003
IX. Lake Structure Ordinances Discussion

X. Review Proposed Ordinance Amending Lake Structure Regulations

XI. Discuss Amending Chapter 30 Traffic and Vehicles of the Code of Ordinances
XII. 20'Drain Project Update

XIII. Ordinance No. 22-11-30 Amending Capital Ordinance No. 22-01-11

XIV. Resolution No. 22-11-30 Reversing Budget Amendment #345

XV. Discuss Financial Reports

XVI. Review Budget Calendar

XVII. Review Division of Water Resources Development Grant Resolution and No
Conflict of Interest Certification

XVIII. Review 2023 Town Council Meeting Schedule

XIX. Discuss Council Retreat Details



XX. Discuss Board Presentations
XXI. Project Manager Search Update

XXII. Closed Session
In accordance with G.S. 143-318.11(a) (3) for attorney client privilege.
XXIII. Adjournment
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