
 

 

SPECIAL CALLED CITY COUNCIL MEETING 

CITY OF LAKE CITY 

January 30, 2023 at 6:00 PM 
Venue: City Hall 

AGENDA 

This meeting will be held in the City Council Chambers on the second floor of City Hall 
located at 205 North Marion Avenue, Lake City, FL 32055.  Members of the public may 
also view the meeting on our YouTube channel.  YouTube channel information is 
located at the end of this agenda.   

Pledge of Allegiance 

Invocation - Mayor Stephen M. Witt  

Roll Call 

Ladies and Gentlemen; The Lake City Council has opened its public meeting. 
Since 1968, the City Code has prohibited any person from making personal, 
impertinent, or slanderous remarks or becoming boisterous while addressing 
the City Council. Yelling or making audible comments from the audience 
constitutes boisterous conduct. Such conduct will not be tolerated. There is 
only one approved manner of addressing the City Council. That is, to be 
recognized and then speak from the podium. 

As a reminder, persons are not to openly carry a handgun or carry a 
concealed weapon or firearm while the governing body is meeting.  

Approval of Agenda 

Public Participation/Persons Wishing to Address Council 

Citizens are encouraged to participate in City of Lake City meetings. The City of Lake City 
encourages civility in public discourse and requests that speakers direct their comments 
to the Chair. Those attendees wishing to share a document and or comments in writing 
for inclusion into the public record must email the item to submissions@lcfla.com no later 
than noon on the day of the meeting.  Citizens may also provide input to individual council 
members via office visits, phone calls, letters and e-mail that will become public record. 

Old Business 

1. Discussion and Possible Action - Richardson Community Center (City Manager 
Paul Dyal)  
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Comments by Council Members 

Adjournment 

 YouTube Channel Information 

Members of the public may also view the meeting on our YouTube channel at: 
https://www.youtube.com/c/CityofLakeCity 
 

Pursuant to 286.0105, Florida Statutes, the City hereby advises the public if a person 
decides to appeal any decision made by the City with respect to any matter considered 
at its meetings or hearings, he or she will need a record of the proceedings, and that, 
for such purpose, he or she may need to ensure that a verbatim record of the 
proceedings is made, which record includes the testimony and evidence upon which 
the appeal is to be based.  

SPECIAL REQUIREMENTS:  Pursuant to 286.26, Florida Statutes, persons needing 
special accommodations to participate in these meetings should contact the City 
Manager’s Office at (386) 719-5768.   

2



File Attachments for Item:

1. Discussion and Possible Action - Richardson Community Center (City Manager Paul Dyal)
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CITY OF LAKE CITY 

Report to Council 
 

 

SUBJECT: Richardson Community Center 

DEPT / OFFICE: City Administration 
 
 

Originator: 

Paul Dyal 
City Manager: 

Paul Dyal 

Department Director: 

Paul Dyal 

Date: 

1-26-2023 

Recommended Action: 

City Council guidance and input on the Richardson Community Center.  

 

Discussion and Possible Action: 

1. Authorize City Attorney to send deeds to the Board of County Commissioners (BOCC) for Richardson 
per MOU dated February 7, 2022 and also email received from DEO clarifying ownership of property 
during grant period. 

2. Reject the current CDBG-CV grant in the amount of $2,000,000. If the City continues with the grant, 
the City must maintain grant requirements for five-years. This could be a financial liability to the City 
if the City is unable to fund the Center.   

3. Based on BOCC letter to vacate Richardson, identify funding source. This could possibly include and 
up to; cutting current budgeted and future Capital Projects, raising fees and/or taxes, staff cuts 
through attrition, and possible reduction/elimination of services.  

4. Other suggestions from Council.  

 

Summary Explanation & Background: 
 

On Thursday, January 5, 2023, during its regular session, the Board of County Commissioners voted to   
terminate the County's leasehold interest at Richardson Community Center. A letter was hand delivered to the 
City Manager on Friday, January 6, 2023, notifying the City that the county was issuing formal notification of 
termination of any tenancy arising under either the Memorandum of Understanding dated February 1, 2008 
(approved by the City Council March 3, 2008 by Resolution 2008-016) or the Interlocal Agreement between 
the City and County dated February 7, 2022 (approved by the City Council February 7, 2022 by Resolution 
2022-018) in regards to the Richardson Community Center. The BOCC entered into the lease agreement on 
January 1, 2008 for a term not to exceed twenty-years, which would have expired in 2028. 

 
Alternatives: 

To be discussed 
Source of Funds: 

Unknown 
Financial Impact: 

See attached Proforma Budget 

Exhibits Attached: 

1) Proforma Budget 

2) CDBG-CV Grant Agreement (Resolution 2021-152 and 2023-003) 

3) Resolutions 2008-016 and 2022-018 

4) Termination of Tenancy Letter from the BOCC 

5) Email from DEO 
 

ITEM 

NO. 

SECTION 

COUNCIL AGENDA 

January 30, 2023 

MEETING DATE 
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Proforma Budget General Fund 001
CITY OF LAKE CITY

Richardson Community Center
Expenditures

APR - SEPT
FY 2023 FY 2022 FY 2021

ACCOUNT DESCRIPTION BUDGET BUDGET BUDGET

001.17.572-010.12 Salary 94,418$             188,835$           188,835$           
001.17.572-010.14 Overtime -$                       -$                       -$                       
001.17.572-010.21 FICA 7,223$               14,446$             14,446$             
001.17.572-010.22 Retirement Contributions 10,184$             20,368$             20,368$             
001.17.572-010.23 Life, Health & Disability 63,945$             127,890$           127,890$           
001.17.572-010.24 Workers Compensation 3,560$               7,119$               7,119$               

TOTAL PERSONNEL SERVICES 179,329$           358,658$           358,658$           

001.17.572-030.31 Professional Services 918$                  1,835$               239$                  
001.17.572-030.34 Contractual Services 10,000$             20,000$             20,000$             
001.17.572-030.40 Travel 1,250$               2,500$               1,944$               
001.17.572-030.41 Communication Services 5,750$               11,500$             9,686$               
001.17.572-030.43 Utility Services 20,028$             33,380$             30,188$             
001.17.572-030.44 Rental & Leases 750$                  1,500$               1,544$               
001.17.572-030.46 Repair & Maintenance 15,229$             30,457$             30,000$             
001.17.572-030.49 Other Current Charges 5$                       162$                  
001.17.572-030.51 Office Supplies 1,750$               3,500$               3,500$               
001.17.572-030.52 Operating Supplies 3,250$               6,500$               7,244$               
001.17.572-030.54  Books, Subscription & Membership 500$                  1,000$               1,000$               
001.17.572-030.55 Training 500$                  1,000$               1,000$               

TOTAL OPERATING 59,924$             113,177$           106,507$           

001.17.572-060.63 Infrastructure
001.17.572-060.64 Machinery & Equipment

TOTAL CAPITAL -$                       -$                       -$                       

001.05.519-080.82 Basketball 15,000$             15,000$             
001.05.519-080.82 Summer Camp 17,000$             17,000$             17,000$             

TOTAL SPECIAL EVENTS 17,000$             32,000$             32,000$             

TOTAL RCC 256,253$           503,835$           497,165$           

from the facility by the County.

* Please note that Florida Power and Light notified the City that rates are expected to increase 9%.
** Personnel Services include 3 full-time Youth Leaders, 3 part-time Youth Leaders, and 1 full-time 
Maintenance Tech at a rate of $17.00 per hour.

THIS DOES NOT INCLUDE

2.) Capital projects such as basketball court lighting, generator, outdoor restrooms, resurfacing courts, 

3.) Mowing and landscaping
4.) IT Support

1.) Any start up costs including, but not limited to replacing all the equipment and furniture removed 

parking lot drainage, etc.
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*BOARD CERTIFIED CIVIL TRIAL ATTORNEY                                                                           ††FLORIDA SUPREME COURT CERTIFIED FAMILY LAW MEDIATOR 
†FLORIDA SUPREME COURT CERTIFIED CIRCUIT CIVIL MEDIATOR    
 

 

 

ROBINSON KENNON & KENDRON, P.A. 

 
 

January 10, 2023 
 
 

Paul Dyal, City Manager 
Sent via email: dyalp@lcfla.com  
 
 
  Re: Richardson Community Center 
 
Dear Mr. Dyal: 
 
 I am confirming receipt of correspondence from Joel Foreman regarding Columbia 
County’s termination of any Lease and the Interlocal Agreement concerning the Richardson 
Community Center. I have also received a proposed Mutual Release in Satisfaction of Interlocal 
Agreement submitted by Mr. Foreman. The purpose of this correspondence is to seek direction 
on how you wish me to proceed regarding this issue. 
 
 I thank you in advance for your consideration of this matter and await your reply. 
 

Sincerely, 
             

        
 
       Thomas J. Kennon  
       For the Firm 
 
TJK/alj 
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Sikes, Audrey

From: Dyal, Paul
Sent: Monday, January 9, 2023 11:55 AM
To: Sikes, Audrey
Cc: Bruner, Joyce
Subject: FW: Columbia County -- Lake City -- CDBG-CV Project

Audrey, 
 
This is what I received from David. 
 
Respectfully,  
 

Paul Dyal 
City Manager/ 
Executive Director of Utilities 
City of Lake City 
692 SW St. Margarets Street 
Lake City, FL 32025 
Office: 386-719-5815 
Fax: 386-758-5449 
Email: dyalp@lcfla.com 
 

 
 
PLEASE NOTE: Florida has a very broad public records law. Most written communications to or from City officials 
regarding City business are public records available to the public and Media upon request. Your e-mail 
communications may be subject to public disclosure. Under Florida law, e-mail addresses are public record. If you do 
not want your e-mail address released in response to a public records request, do not send electronic mail to this 
entity. Instead, contact this office by phone or in writing. 
 
From: David Kraus <david_kraus@columbiacountyfla.com>  
Sent: Monday, January 9, 2023 11:41 AM 
To: Dyal, Paul <DyalP@lcfla.com>; Johnson, Demetrius <JohnsonD@lcfla.com> 
Subject: Fwd: Columbia County -- Lake City -- CDBG-CV Project 
 
 

Sent from my iPhone 
 
Begin forwarded message: 

From: David Kraus <david_kraus@columbiacountyfla.com> 
Date: January 4, 2023 at 7:45:01 PM EST 
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To: "Markarian, Graham" <Graham.Markarian@deo.myflorida.com> 
Subject: Re: Columbia County -- Lake City -- CDBG-CV Project 

 Thank you 

Sent from my iPhone 

  
Good Afternoon, 
  
Per our conference call earlier today, DEO accepts the interlocal agreement between 
Columbia County and the City of Lake City. Based on the interlocal agreement, the 
County may carry out the project on the City’s behalf in the same capacity that an 
administrative consultant would carry out a project for a local government. The City of 
Lake City will still ultimately be responsible for the project being carried out successfully 
and in accordance with the terms and conditions of the subgrant agreement and all 
applicable state and Federal requirements. For this purpose, the City of Lake City will be 
required to submit any and all required reports and financial activities (payments) to 
DEO for review and approval. The County may coordinate with the City to prepare this 
documentation, but the City will be required to submit it to DEO. 
  
Part of our discussion, was whether the historic location and community center may be 
deeded to the County prior to the completion of all project activities. DEO does not have 
any concerns related to the project being deeded to the County. That being said, the 
project location must be used in the manner described in the subgrant agreement (as a 
community center) for at least five (5) years after the completion of all rehabilitation 
activities. I don’t believe this will be an issue given that the County intends to maintain 
the facility as a community center that is free and open to the public.  
  
Please let me know if you have any questions. 
  
Best regards, 
  
Graham Markarian, FCCM 
Government Operations Consultant III – Supervisor, Bureau of Small Cities and 
Rural Communities 

 
Florida Department of Economic Opportunity 
Office: 850-717-8517  
www.FloridaJobs.org   

 

 
  
 

 
 
This email communication may contain confidential information protected from disclosure by privacy laws and is 
intended for the use of the individual named above. If the reader of this message is not the intended recipient, this is 
notice to you that any dissemination, distribution or copying of this communication or any attachment to it may be a 
violation of federal and state privacy laws. If you have received this email in error, please notify the sender immediately 
by return email and delete this message. Please note that Florida has a broad public records law, and that all 
correspondence to me via email may be subject to disclosure. Under Florida law email addresses are public records. 
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