CITY COUNCIL REGULAR SESSION

CITY OF LAKE CITY
March 04, 2024 at 6:00 PM
Venue: City Hall

AGENDA

This meeting will be held in the City Council Chambers on the second floor of City Hall
located at 205 North Marion Avenue, Lake City, FL 32055. Members of the public may
also view the meeting on our YouTube channel. YouTube channel information is located
at the end of this agenda.

Pledge of Allegiance
Invocation - Mayor Stephen Witt
Roll Call

Ladies and Gentlemen; The Lake City Council has opened its public meeting.
Since 1968, the City Code has prohibited any person from making personal,
impertinent, or slanderous remarks or becoming boisterous while addressing
the City Council. Yelling or making audible comments from the audience
constitutes boisterous conduct. Such conduct will not be tolerated. There is
only one approved manner of addressing the City Council. That is, to be
recognized and then speak from the podium.

As areminder, persons are not to openly carry a handgun or carry a
concealed weapon or firearm while the governing body is meeting.

Proclamations - None
Minutes
1. January 22, 2024 Council Workshop
2. February 5, 2024 Regular Session
Approval of Agenda

Public Participation - Persons Wishing to Address Council

Citizens are encouraged to participate in City of Lake City meetings. The City of Lake City
encourages civility in public discourse and requests that speakers direct their comments
to the Chair. Those attendees wishing to share a document and or comments in writing
for inclusion into the public record must email the item to submissions@lcfla.com no later
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than noon on the day of the meeting. Citizens may also provide input to individual council
members via office visits, phone calls, letters and e-mail that will become public record.

Approval of Consent Agenda

3. Approval to award Bid No. ITB-006-2024 Annual Contract for Fencing to North
Florida Fence, the lowest bidder.

Presentations - None

Old Business
Ordinances - None
Resolutions - None
Other Items

4. Discussion and Possible Action: City Manager Applicants (Human Resources
Director BillieJo Bible)

Note: During the 2/20/2024 meeting, council concurred to bring their top three
(3) candidate names to the 3/1/2024 meeting.

New Business
Ordinances - None
Resolutions

5. City Council Resolution No. 2024-021 - A resolution of the City Council of the
City of Lake City, Florida, authorizing the execution of Task Assignment Four
with Passero Associates, LLC, for professional services for the reconstruction of
existing pavement and storm sewer on the Northern half of Industrial Loop
Road at the Lake City Gateway Airport; providing for a total cost not-to-exceed
$98,333.00; and providing for an effective date.

Other Items - None
Departmental Administration

6. Discussion and Possible Action - Approval to use a maximum amount of $1.8
million of the remaining ARPA funds to replace the 18-year-old Ladder 1 truck.
Currently the build time after purchase of a new replacement ladder truck is two
(2) years. (Chief Josh Wehinger)

Comments by Council Members
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Adjournment

UPCOMING DATES OF INTEREST

March 11, 2024 at 6:00 PM - Council Workshop - Affordable Housing/Properties

YouTube Information

Members of the public may also view the meeting on our YouTube channel at:
https://www.youtube.com/c/CityofLakeCity

Pursuant to 286.0105, Florida Statutes, the City hereby advises the public if a person
decides to appeal any decision made by the City with respect to any matter considered
at its meetings or hearings, he or she will need a record of the proceedings, and that,
for such purpose, he or she may need to ensure that a verbatim record of the
proceedings is made, which record includes the testimony and evidence upon which
the appeal is to be based.

SPECIAL REQUIREMENTS: Pursuant to 286.26, Florida Statutes, persons needing
special accommodations to participate in these meetings should contact the City
Manager’s Office at (386) 719-5768.




File Attachments for ltem:

1. January 22, 2024 Council Workshop




WORKSHOP MINUTES CITY COUNCIL

The City Council in and for the citizens of the City of Lake City, Florida, met in Workshop, on January
22, 2024 beginning at 6:00 P.M., in the City Council Chambers, located at City Hall 205 North Marion
Avenue, Lake City, Florida. Members of the public also viewed the meeting on our YouTube Channel.

ROLL CALL

Mayor/Council Member Stephen M. Witt

City Council Jake Hill, Jr.
Chevella Young — absent
Ricky Jernigan

City Attorney Clay Martin

Interim City Manager Dee Johnson

Sergeant-at-Arms Chief Gerald Butler

City Clerk Audrey Sikes

After Mayor Witt read the rules of decorum aloud, Mr. Jernigan inquired about consequences should
someone violate the rules. Mayor Witt reported the citizen would be removed from the meeting.

ITEMS FOR DISCUSSION
1. Mariah Fund

Mr. Johnson reported reaching out to CareerSource Florida Crown for preliminary
discussions on youth programs that were currently available. He asked members for
guidance on a possible partnership and provided council with a handout identifying
programs offered.

Mayor Witt stated accountability with funds was the main objective. He suggested with
Council direction, Mr. Johnson coming up with a more specific program to present to
members.

Mr. Hill inquired as to how the funds would be spent if the City were to enter into an
agreement with CareerSource.

Mayor Witt suggested periodic reviews on how funds were being spent.

Mr. Jernigan stated he wanted the family of Mariah involved in the planning process,
and suggested administration get input from other entities such as the Police
Department, High School, Richardson Community Center, and the College.

PUBLIC PARTICIPATION — PUBLIC COMMENTS

e Aleda Gaskinks
e Befaithful Coker
e Sylvester Warren




e Jason Futch with Suwannee Valley Unsolved
e Pamela Green

e Michael Ferrell

e Carol Tunsil — provided handout to members
e Dr. Phillip Mobley

e Travis George

e Al Nelson

COMMENTS BY COUNCIL MEMBERS

Mayor Witt thanked everyone for their valuable input.

Mr. Hill thanked everyone for attending and sharing their thoughts.

Mr. Jernigan thanked Mariah’s family for attending and for citizen input.
ADJOURNMENT

Mr. Hill made a motion to adjourn at 6:52 PM. Mr. Jernigan seconded the motion and the
motion carried unanimously on a voice vote.

Stephen M. Witt, Mayor/Council Member

Audrey Sikes, City Clerk
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2. February 5, 2024 Regular Session




REGULAR SESSION MINUTES CITY COUNCIL

The City Council in and for the citizens of the City of Lake City, Florida, met in Regular Session, on
February 5, 2024 beginning at 6:00 PM, in the City Council Chambers, located at City Hall 205 North
Marion Avenue, Lake City, Florida. Members of the public also viewed the meeting on our YouTube
Channel.

PLEDGE OF ALLEGIANCE

INVOCATION — Mayor/Council Member Stephen Witt

ROLL CALL
Mayor/Council Member Stephen M. Witt
City Council Jake Hill, Jr.

Chevella Young
Ricky Jernigan

City Attorney Todd Kennon
Interim City Manager Dee Johnson
Sergeant-at-Arms Chief Gerard Butler
City Clerk Audrey Sikes

After Mayor Witt read the rules of decorum aloud, Mr. Jernigan inquired about consequences should
someone violate the rules. Mayor Witt reported it would be addressed at that time and reminded
there is a decorum workshop coming up soon.

Mayor Witt read the following statement regarding the new Council Chambers layout:

Tonight, you may notice that the room has been arranged differently. This new layout is for the
convenience of those who may be addressing the City Council, to accommodate those who may not
be able to stand at the podium to address the Council and may find it easier to sit when speaking to
the Council, and to maintain appropriate personal space between those speaking to the Council and
those seated at the dais.

For the convenience of those who are addressing the Council, the tables placed to the left and right of
the speaker’s lectern provide a surface to place notes and other exhibits like posters, charts, and
graphs that may be needed when you are describing a matter to the Council. We hope this avoids the
awkwardness of trying to balance posters and charts on the lectern and helps make your comments
to the Council more effective.

For those who may find it challenging to stand at the lectern to address the Council, the tables
provide an accommodating place to sit or to pull up a wheelchair or scooter, while also having the
convenience of a flat surface on which a person may place their notes, similar to the surface provided
at the lectern when standing. Again, we hope this allows for more effective interactions between the
public and the Council when the public is addressing the Council.




Finally, the tables help maintain an appropriate distance between those addressing the Council and
those at the dais. If a speaker is too close to the Council, not everyone on the dais can see the
speaker or any exhibits they may have to show. The tables are intended to create a comfortable
space between those addressing the Council and those at the dais to enhance communications
during public comment.

Everyone is asked to observe the limitations created by the placement of the tables to the left and
right of the speaker’s lectern. Those not observing these limitations and stepping in the prohibited
area will be given a verbal reminder to adhere to the instructions provided on the table signage.
Thereafter, a person who continues to enter into the prohibited area beyond the limitations created by
the tables may be escorted from the room by law enforcement for repeated entry into a prohibited
area.

MINUTES
1. January 16, 2024 Regular Session
Mr. Hill made a motion to approve the January 16, 2024 Regular Session minutes as
presented. Mr. Jernigan seconded the motion and the motion carried unanimously
on a voice vote.

APPROVAL OF AGENDA

Mr. Hill made a motion to approve the agenda as presented. Ms. Young seconded the motion
and the motion carried unanimously on a voice vote.

PUBLIC PARTICIPATION — PERSONS WISHING TO ADDRESS COUNCIL

e Glenel Bowden
e Sylvester Warren

APPROVAL OF CONSENT AGENDA — None

PRESENTATIONS — None

OLD BUSINESS
Ordinances
At this time Mayor Witt closed the regular session and opened a public hearing for the
purpose of hearing comments on City Council Ordinance No. 2024-2275. City Council
Ordinance No. 2024-2275 was read by title. Mayor Witt asked if anyone wanted to be

heard regarding City Council Ordinance No. 2024-2275. No one asked to be heard on
City Council Ordinance No. 2024-2275, therefore Mayor Witt closed the public hearing.




City Council Ordinance No. 2024-2275 (final reading) - An ordinance of the City
of Lake City, Florida, amending the City Code to add new Section Number 86-2
to Part Ill, Chapter 86, Article I; providing for the regulation of Public Parks, park
hours, and penalties for violations; providing for severability; providing for the
repeal of conflicts; providing for codification; and providing an effective date. Mr.
Hill made a motion to approve City Council Ordinance No. 2024-2275 on
final reading, amending the City Code to add new Section Number 86-2 to
Part Ill, Chapter 86, Article I; providing for the regulation of Public Parks,
park hours, and penalties for violations. Mr. Jernigan seconded the motion.

PUBLIC COMMENT: Sylvester Warren

A roll call vote was taken and the motion carried.

Mr. Hill Aye
Mr. Jernigan Aye
Ms. Young Aye
Mayor Witt Aye

Resolutions — None

Other ltems

3.

Discussion and Possible Action - Applicants for filling the vacancy of Council
Member for City Council District 13. (Mayor Stephen Witt)

James Carter was the only applicant to submit paperwork.

PUBLIC COMMENT: Vanessa George

Ms. Young reported interested parties had reached out to her about applying for
the District 13 Council seat, and suggested extending the application deadline an

additional 30 days.

City Attorney Todd Kennon reminded members they have 60 days from the time
of resignation to fill the seat per the City Charter.

Mayor Witt spoke in support of Mr. Carter.
Mr. Hill spoke in support of extending the deadline, but staying within the Charter.
Members concurred to extend the deadline for two weeks, and to discuss filling

the vacant seat at a Special Called Meeting to be held on February 26, 2024 at
6:00 PM before the scheduled Workshop for that day.
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NEW BUSINESS

Ordinances

5.

City Council Resolution No. 2024-018 - A resolution of the City Council of the
City of Lake City, Florida, appointing as Councilmember
of District Thirteen in accordance with the City Charter; and providing an effective
date.

This item was not voted on due to members extending the application deadline.

City Council Ordinance No. 2024-2276 - (first reading) An ordinance of the City of
Lake City, Florida, pursuant to Petition No. ANX 24-01, relating to voluntary
annexation; making findings; annexing certain real property located in Columbia
County, Florida, which is reasonably compact, and contiguous to the boundaries
of the City of Lake City, Florida, into the boundaries of the City of Lake City,
Florida; providing severability; repealing all ordinances in conflict; and providing
an effective date. (Cecilia Davis)

City Attorney Todd Kennon recommended to handle Items #5 and #9 as a Quasi-
Judicial Proceeding.

At this time Mayor Witt closed the regular session to conduct a public hearing
and receive comments for City Council Ordinance No. 2024-2276.

Mayor Witt asked if members had any ex-parte communication regarding this
ordinance. All members declined having any ex-parte communication.

Mayor Witt asked if anyone wanted to be sworn in and heard, regarding City
Council Ordinance No. 2024-2276. No one asked to be heard on City Council
Ordinance No. 2024-2276, therefore Mayor Witt closed the public hearing.

Mr. Johnson reported Ms. Davis is voluntarily asking to be annexed into the City
in order to have City utilities for her upcoming restaurant.

Mr. Hill made a motion to approve City Council Ordinance No. 2024-2276 on
first reading, pursuant to Petition No. ANX 24-01, relating to voluntary
annexation; making findings; annexing certain real property located in
Columbia County, Florida, which is reasonably compact, and contiguous to
the boundaries of the City of Lake City, Florida, into the boundaries of the
City of Lake City, Florida. Mayor Witt seconded the motion.

During roll call, Mr. Hill withdrew his motion so discussion could take place.
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Growth Management Director Dave Young gave further explanation on the
annexation.

Mr. Johnson reported this annexation was supported by staff.

Mr. Hill made a motion to approve City Council Ordinance No. 2024-2276 on
first reading, pursuant to Petition No. ANX 24-01, relating to voluntary
annexation; making findings; annexing certain real property located in
Columbia County, Florida, which is reasonably compact, and contiguous to
the boundaries of the City of Lake City, Florida, into the boundaries of the
City of Lake City, Florida. Mayor Witt seconded the motion. A roll call vote
was taken and the motion carried.

Mr. Hill Aye
Mayor Witt Aye
Ms. Young Aye
Mr. Jernigan Aye

City Council Ordinance No. 2024-2278 - (first reading) An ordinance of the City
Council of the City of Lake City, Florida, amending the City Code to add a new
Section Number 86-110.22 to Article Ill, Chapter 86, which provides for the
permanent vacating of a right of way; finding that the right of way was abandoned
by the City; finding that the closing of the right of way will not adversely affect the
public health, safety, or welfare; finding that it is in the best interest of the City
and for the general welfare of its citizens to close the right of way; providing for
the repeal of conflicting ordinances; providing for severability; providing for
inclusion into the City Code; and providing an effective date. (McCall) Mr. Hill
made a motion to approve City Council Ordinance No. 2024-2278 on first
reading, amending the City Code to add a new Section Number 86-110.22 to
Article Ill, Chapter 86, which provides for the permanent vacating of a right
of way; finding that the right of way was abandoned by the City; finding
that the closing of the right of way will not adversely affect the public
health, safety, or welfare; finding that it is in the best interest of the City
and for the general welfare of its citizens to close the right of way, and
providing for the repeal of conflicting ordinances. Ms. Young seconded the
motion. A roll call vote was taken and the motion carried.

Mr. Hill Aye
Ms. Young Aye
Mr. Jernigan Aye
Mayor Witt Aye

City Council Ordinance No. 2024-2279 - (first reading) An ordinance of the City
Council of the City of Lake City, Florida, amending Article | Section 70-2 of the
City Code related to residency requirements; providing for severability; providing
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Resolutions

8.

for codification; and providing an effective date. Mr. Hill made a motion to
approve City Council Ordinance No. 2024-2279 on first reading, amending
Article | Section 70-2 of the City Code related to residency requirements.
Ms. Young seconded the motion.

Members concurred to leave the ordinance as is, and to vote at the next meeting
regarding specific positions listed in the ordinance.

A roll call vote was taken and the motion carried.

Mr. Hill Aye
Ms. Young Aye
Mr. Jernigan Aye
Mayor Witt Aye

City Council Resolution No. 2024-008 - A resolution of the City Council of the
City of Lake City, Florida, adopting revisions to the City's Procurement Policy and
Procedure to contribute to the strategic goals of achieving efficiency,
transparency, cost savings, and fairness in the City's Procurement Procedures.
Mr. Hill made a motion to approve City Council Resolution No. 2024-008,
adopting revisions to the City's Procurement Policy and Procedure to
contribute to the strategic goals of achieving efficiency, transparency, cost
savings, and fairness in the City's Procurement Procedures. Ms. Young
seconded the motion. A roll call vote was taken and the motion carried.

Mr. Hill Aye
Ms. Young Aye
Mr. Jernigan Aye
Mayor Witt Aye

City Council Resolution No. 2024-009 - A resolution of the City Council of the
City of Lake City, Florida, approving a replat filed by Gateway Development, LLC,
for a major subdivision of real property within the City; providing for conflicts;
providing for severability; providing an effective date.

At this time Mayor Witt closed the regular session to conduct a public hearing
and receive comments for City Council Resolution No. 2024-009.

Mayor Witt asked if members had any ex-parte communication regarding this
Resolution. All members declined having any ex-parte communication.
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10.

11.

Mayor Witt asked if anyone wanted to be sworn in and heard, regarding City
Council Resolution No. 2024-009. No one asked to be heard on City Council
Resolution No. 2024-009, therefore Mayor Witt closed the public hearing.

Mr. Hill made a motion to approve City Council Resolution No. 2024-009,
approving areplat filed by Gateway Development, LLC, for a major
subdivision of real property within the City. Mayor Witt seconded the
motion. A roll call vote was taken and the motion carried.

Mr. Hill Aye
Mayor Witt Aye
Ms. Young Aye
Mr. Jernigan Aye

City Council Resolution No. 2024-014 - A resolution of the City Council of the
City of Lake City, Florida, appointing Ricky Jernigan to serve on the Columbia
County Tourist Development Council.

PUBLIC COMMENT: Sylvester Warren

Mr. Hill made a motion to approve City Council Resolution No. 2024-014,
appointing Ricky Jernigan to serve on the Columbia County Tourist
Development Council. Ms. Young seconded the motion. A roll call vote was
taken and the motion carried.

Mr. Hill Aye
Ms. Young Aye
Mr. Jernigan Aye
Mayor Witt Aye

City Council Resolution No. 2024-016 - A resolution of the City Council of the
City of Lake City, Florida, appointing Sergeant Kevin Johns as an elected
member of the Board of Trustees of the Lake City Municipal Police Officers
Retirement Trust Fund.

PUBLIC COMMENT: Sylvester Warren

Mr. Jernigan made a motion to approve City Council Resolution No. 2024-
016, appointing Sergeant Kevin Johns as an elected member of the Board
of Trustees of the Lake City Municipal Police Officers Retirement Trust
Fund. Mr. Hill seconded the motion. A roll call vote was taken and the
motion carried.

14




Other Iltems

12.

13.

Mr. Jernigan Aye

Mr. Hill Aye
Ms. Young Aye
Mayor Witt Aye

Discussion and Possible Action: Funding for Council members to hold Town Hall
Meetings (Interim City Manager Dee Johnson)

Mr. Johnson reported there was $6,000.00 in the City’s budget (Undesignated
Programs/Public Assistance) to work with for Town Hall meetings. He suggested
$1,000 per meeting and $1,000 for advertising purposes.

PUBLIC COMMENT: Sylvester Warren

Ms. Young spoke in support of a community meeting, and providing food at the
event for the citizens.

Mr. Hill reported Town Hall meetings held in the past did not have much of a
turnout, but was neither for or against providing refreshments.

Water Plant Director Mike Osborne suggested holding an Informational Meeting
in the Districts, as this would be a way to get new Environmental Protection
Agency regulations out to the public.

Mr. Hill made a motion to set aside $1,000 in funding from Undesignated
Programs/Public Assistance for advertisement purposes for community
engagement meetings. Mayor Witt seconded the motion. A roll call vote
was taken and the motion carried.

Mr. Hill Aye
Mayor Witt Aye
Ms. Young Nay
Mr. Jernigan Aye

Project Updates (Interim City Manager Dee Johnson)
Mr. Johnson reported on the following projects:

Annie Mattox Park: Cameras - Currently requesting quotes for electrical and
pole installment.

Gwen Lake: We have submitted the funding applications, and expect they will
soon issue a RAI to gather more specific details about the project.
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14.

Lake Montgomery Pier: Waiting for completion of construction to install camera
and fencing.

Relocation of Welcome to Downtown Sign: The sign has been installed.
Currently waiting for FPL approval to complete the lighting.

Downtown Parking: The pole has been installed for lighting. Currently waiting
for the bulbs to be delivered and for FPL to install the meter.

Sally Jerry Park: The camera installation is complete. Eminent domain is still
pending.

SR 47 RV Park Septic to Sewer: Currently waiting on the final construction
documents from the engineer.

47/175 Extension: Engineers are completing surveying and more testing.

Bell Road: Plans are around 80% complete. Waiting for additional surveys for
McFarland / St. Margaret's

Wilson Park Amphitheater: According to the "Specific Condition 1" of the FDEP
permit, we have submitted the necessary documentation for approval to start
construction. However, we are waiting for approval at this time.

Patterson Avenue Resurfacing: Asphalt is currently in the curing stages.
Permanent striping will follow.

Grandview Resurfacing: Bids came in over budget. Additional funding of
approximately $126,605.00 (subject to change) is needed at this time. Engineers
are reviewing the bid to ensure there are no unit of measurement discrepancies.
In addition, we are currently working with the FOOT grant manager to seek
additional funds to help cover some of the overage cost.

100A/Bascom Norris Septic to Sewer: We received the cost estimate from
engineers; meeting scheduled to identify funding sources.

PUBLIC COMMENT: Sylvester Warren

Discussion and Possible Action: Reschedule Council Workshop to discuss
Council Meeting Decorum (Council Member Ricky Jernigan)

Mr. Jernigan stated the January 29, 2024 Meeting Decorum Workshop had to be
cancelled due to members attending the Florida Legislative Action Days in
Tallahassee. He recommended moving the February 26, 2024 Affordable
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Housing Workshop to the following Monday, and holding the Decorum Workshop
on the 26™.

PUBLIC COMMENT: Sylvester Warren; Glenel Bowden

Mr. Jernigan made a motion to schedule the Decorum and Application and
Policy for Grant Funding on February 26, 2024, and the Workshop for
Affordable Housing on March 11, 2024. Ms. Young seconded the motion.
A roll call vote was taken and the motion carried.

Mr. Jernigan Aye
Ms. Young Aye
Mr. Hill Aye
Mayor Witt Aye

DEPARTMENTAL ADMINISTRATION

15.

16.

Discussion and Possible Action: Approval to pay retainer fee in the amount of
$250,875.05 to CGC, Inc. for Taxiway C Realignment & Transient Apron Rehab Project
(Airport Director Ed Bunnell)

Mr. Johnson reported the Taxiway C Realignment & Transient Apron Rehab Project had
been completed.

Mr. Hill made a motion to release the retainer in the amount $250,875.05 to CGC,
Inc. for the Taxiway C Realignment & Transient Apron Rehab Project. Mr.
Jernigan seconded the motion. A roll call vote was taken and the motion carried.

Mr. Hill Aye
Mr. Jernigan Aye
Ms. Young Aye
Mayor Witt Aye

Discussion and Possible Action: Transition to County - Communication Officers (Chief
Butler)

Mr. Jernigan made a motion authorizing the transfer of funds, at the time of
transition, in the LCPD FY24 budget for Public Safety Communication Officers
(PSCO) transferring to County’s employment in the Columbia County Combined
Communication Center. The motion also authorizes payment of 100% of the
funds for sixty (60) days of COBRA to each PSCO employee transferring to the
County’s employment. Ms. Young seconded the motion. A roll call vote was
taken and the motion carried.

10
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Mr. Jernigan Aye

Ms. Young Aye
Mr. Hill Aye
Mayor Witt Aye

COMMENTS BY COUNCIL MEMBERS

Mr. Hill spoke in opposition of the new set up of the Council Chambers and reported not having any
prior knowledge of the changes.

Mr. Jernigan announced there would be free services to Veterans on February 16, 2024 from 9:00
AM until 1:00 PM at the Florida National Guard Armory.

Ms. Young reported she enjoyed the kickoff for Black History Month at Florida Gateway College.
ADJOURNMENT

Mr. Hill made a motion to adjourn at 7:36 PM and the motion carried unanimously on a voice
vote.

Stephen M. Witt, Mayor/Council Member

Audrey Sikes, City Clerk

11
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File Attachments for ltem:

3. Approval to award Bid No. ITB-006-2024 Annual Contract for Fencing to North Florida Fence,
the lowest bidder.
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MEETING DATE COUNCIL AGENDA

CITY OF LAKE CITY | sccron

Report to Council T

NO.

SUBJECT: Annual Fencing Contract

DEPT / OFFICE: Procurement/Public Works

Originator: Angel Bryant

City Manager Department Director Date

Dee Johnson Steve Brown 02/29/2024

Recommended Action:

Request approval to accept lowest bidder from ITB-006-2024 with North Florida Fence for annual
contract for fencing (Consent Agenda)

Summary Explanation & Background:

ITB-006-2024 Annual Fencing Contract was posted on 1/17/2024 -2/15/2024. Three proposals were
submitted, whereas North Florida Fence was the lowest bidder.

Alternatives:

Not accept bid.

Source of Funds:

N/A

Financial Impact:

Exhibits Attached:
ITB-006-2024 Solicitation, Bid Tabulation, North Florida Fence Proposal
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City of Lake City

77
A Procurement
CITY OF /e .
Brenda Karr, Procurement Director
‘ 205 N. Marion Ave., Lake City, FL 32055
EVALUATION TABULATION
ITB No. 006-2024
Annual Fencing Contract
RESPONSE DEADLINE: February 15, 2024 at 2:00 pm
Report Generated: Friday, March 1, 2024
SELECTED VENDOR TOTALS
Vendor Total ‘
North Florida Fence Co. $19,857.20
Inc.
Creative Concepts $20,784.90
Anuez Enterprise LLC $21,529.55
PRICING TABLE
Pricing Table Anuez Enterprise LLC Creative Concepts North Florida Fence Co. Inc.
Selected Line Item Description Quantity Unit of Measure Unit Cost Total Unit Cost Total Unit Cost Total
X 1 4" high chain link 1 LF $15.50 $15.50 $18.00 $18.00 $22.00 $22.00
including line
post (10' O/C),
terminal post
and hardware
X 2 6" high chain link 1 LF $18.80 $18.80 $26.00 $26.00 $28.00 $28.00
including line

post (10' O/C),
terminal post
and hardware
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EVALUATION TABULATION
ITB No. 006-2024
Annual Fencing Contract

Pricing Table Anuez Enterprise LLC Creative Concepts North Florida Fence Co. Inc.

Selected Line Item Description Quantity Unit of Measure Unit Cost Total Unit Cost Total Unit Cost Total

X 3 8' high chain link 1 LF $22.75 $22.75 $32.00 $32.00 $40.00 $40.00
including line
post (10' O/C),
terminal post
and hardware

X 4 12" high chain 1 LF $33.88 $33.88 $42.00 $42.00 $59.00 $59.00
link including
line post (10'
0/C), terminal
post and
hardware

X 5 4'high x 4'wide 1 EA $415.22 $415.22 $250.00 $250.00 $350.00 $350.00
galvanized gate
including
hardware

X 6 4' high x 6' wide 1 EA $510.41 $510.41 $285.00 $285.00 $400.00 $400.00
galvanized gate
including
hardware

X 7 4" high x 1 EA $728.49 $728.49 $475.00 $475.00 $700.00 $700.00
12'wide
galvanized gate
including
hardware

X 8 4'high x 12'wide 1 EA $783.60 $783.60 $650.00 $650.00 $700.00 $700.00

double drive

gate including
hardware

EVALUATION TABULATION
Invitation to Bid - Annual Fencing Contract
Page 2
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EVALUATION TABULATION
ITB No. 006-2024
Annual Fencing Contract

Pricing Table Anuez Enterprise LLC Creative Concepts North Florida Fence Co. Inc.

Selected Line Item Description Quantity Unit of Measure Unit Cost Total Unit Cost Total Unit Cost Total

X 9 4'high x 20' 1 EA $1,236.40 $1,236.40 $850.00 $850.00 $950.00 $950.00
wide double
drive gate
including
hardware

X 10 6'high x 6'wide 1 EA $660.00 $660.00 $525.00 $525.00 $550.00 $550.00
galvanized gate
including
hardware

X 11 6'high x 12'wide 1 EA $1,030.62 $1,030.62 $850.00 $850.00 $850.00 $850.00
galvanized gate
including
hardware

X 12 6'high x 12" 1 EA $1,078.82 $1,078.82 $950.00 $950.00 $850.00 $850.00
wide double
drive including
hardware

X 13 6' high x 1 EA $1,453.10 $1,453.10 $1,400.00 $1,400.00 $1,100.00 $1,100.00
20'wide double
drive gate
including
hardware

X 14 6'high x 20'wide 1 EA $3,075.40 $3,075.40 $2,900.00 $2,900.00 $3,000.00 $3,000.00
Cantilever gate
including
hardware

X 15 6'high x 24'wide 1 EA $3,456.20 $3,456.20 $3,200.00 $3,200.00 $3,600.00 $3,600.00
Cantilever gate
including
hardware

EVALUATION TABULATION
Invitation to Bid - Annual Fencing Contract
Page 3




EVALUATION TABULATION
ITB No. 006-2024

Annual Fencing Contract

Selected

Line ltem

Pricing Table

Description

Unit of Measure

Anuez Enterprise LLC

Unit Cost

Total

Creative Concepts

Unit Cost

Total

North Florida Fence Co. Inc.

Unit Cost

Total

16

6'high x 30'wide

Cantilever gate
including
hardware

EA

$4,110.66

$4,110.66

$3,800.00

$3,800.00

$4,000.00

$4,000.00

17

4'high field wire

fence including

wood line post
(10 0/C)

LF

$6.35

$6.35

$5.50

$5.50

$7.00

$7.00

18

4'high field wire

fence including

steel line post
(100/C)

LF

$6.10

$6.10

$5.00

$5.00

$7.00

$7.00

19

6" Wood
terminal post

EA

$53.97

$53.97

$55.00

$55.00

$38.00

$38.00

20

8" wood
terminal post

EA

$62.19

$62.19

$75.00

$75.00

$48.00

$48.00

21

H-Bracing

EA

$137.68

$137.68

$125.00

$125.00

$120.00

$120.00

22

Barb wire

LF

$3.56

$3.56

$1.15

$1.15

$0.60

$0.60

23

Tension wire

LF

$3.70

$3.70

$1.00

$1.00

$0.75

$0.75

23

3 Rail board
fence pressure
treated 1" x 6" x

16' rough cut

board fence

LF

$10.80

$10.80

$12.00

$12.00

$12.50

$12.50

25

Wood post
pressure
treated 4"x4"x7'
(8'0/C)

EA

$34.39

$34.39

$25.00

$25.00

$28.00

$28.00

EVALUATION TABULATION

Invitation to Bid - Annual Fencing Contract
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EVALUATION TABULATION
ITB No. 006-2024
Annual Fencing Contract

Pricing Table Anuez Enterprise LLC Creative Concepts North Florida Fence Co. Inc.

Selected Line Item Description Quantity Unit of Measure Unit Cost Total Unit Cost Total Unit Cost Total

X 26 48" Class 3 1 EA $13.89 $13.89 $2.25 $2.25 $2.50 $2.50
galvanized field
fence installed
to inside of 3
rail wood fence

X 27 Additional cost 1 EA $10.18 $10.18 $150.00 $150.00 $8.00 $8.00
for vinyl coated
chain link
including
hardware - 4ft
high

X 28 Additional cost 1 EA $12.50 $12.50 $250.00 $250.00 $9.00 $9.00
for vinyl coated
chain link
including
hardware - 6ft
high

X 29 Terminal 1 EA $86.65 $86.65 $300.00 $300.00 $115.00 $115.00
Assemblies only
- 4'high

X 30 Terminal 1 EA $109.10 $109.10 $400.00 $400.00 $145.00 $145.00
Assemblies only
- 6'high

X 31 Terminal 1 EA $132.27 $132.27 $475.00 $475.00 $165.00 $165.00
Assemblies only
- 8'high

X 32 6x20 Roll gates 1 EA $2,211.12 $2,211.12 $2,500.00 $2,500.00 $1,950.00 $1,950.00

X 33 6' Privacy Slats 1 EA $5.25 $5.25 $150.00 $150.00 $1.85 $1.85

Total $21,529.55 $20,784.90 $19,857.20

EVALUATION TABULATION
Invitation to Bid - Annual Fencing Contract
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CITY OF /s

City of Lake City

Procurement

Brenda Karr, Procurement Director
205 N. Marion Ave., Lake City, FL 32055

Company:
North Florida Fence Co. Inc.

Email:
james@nffence.comcastbiz.net

Contact:
James Durrance

Address:
3488 NE Washington Street
Lake City, FL 32055

Phone:
N/A
Website:
N/A

Submission Date:
Feb 14, 2024 2:55 PM

RESPONSE DOCUMENT REPORT
ITB No. 006-2024

Annual Fencing Contract
RESPONSE DEADLINE: February 15, 2024 at 2:00 pm
Report Generated: Friday, March 1, 2024

North Florida Fence Co. Inc. Response

CONTACT INFORMATION
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RESPONSE DOCUMENT REPORT
ITB No. 006-2024
Annual Fencing Contract

ADDENDA CONFIRMATION

No addenda issued

QUESTIONNAIRE

1. References*
As per the Terms and Conditions, please provide the company name, address, contact person, telephone number and length of time
services, using the following format, of at least three (3) client/customer references.

*Note: only list those client/customers in which a similar type of equipment/product of scope of work/service was provided.
Company Name:

Address:

Business Phone #:

Contact Person:

Email:

Length of time services provided:

Columbia county schools

218 NW CR 25a Lake City, FL 32055
(386) 755-8065

Fred Gaylard
gaylardfAcolumbiakl2.com

RESPONSE DOCUMENT REPORT
Invitation to Bid - Annual Fencing Contract
Page 2



https://secure.procurenow.com/portal/lcfla/projects/70912?section=626564

RESPONSE DOCUMENT REPORT
ITB No. 006-2024
Annual Fencing Contract

20 Year's

Columbia County Park's and Recreation
341 SE Charmont Ln Lake City, FI 32025
(386) 719-7545

Clint Pittman
clint_pittman@columbiacountyfla.com

15 Year's

O'Neal Companie's

212 SE Hickory DR Lake City, FI 32025
(386) 752-7578

John O'neal
john@onealcompanies.com

20 Year's

2. Title and Organization*
Please provide your title and organization's name.

Manager - North Florida Fence Company Inc

3. Local Office*
Please provide the city and state for your local office. If you do not have a local office, please type "N/A".

RESPONSE DOCUMENT REPORT
Invitation to Bid - Annual Fencing Contract
Page 3
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RESPONSE DOCUMENT REPORT
ITB No. 006-2024
Annual Fencing Contract

Lake City, Florida

4. Principal Office*
Please provide the city and state for your Principal Office.

Lake City, Florida

5. Conflict of Interest Statement*

A.
B.

The above named entity is submitting a Bid for the City of Lake City 006-2024 described as Annual Fencing Contract.

The Affiant has made diligent inquiry and provides the information contained in the Affidavit based upon his/her own
knowledge.

The Affiant states that only one submittal for the above proposal is being submitted and that the above named entity has no
financial interest in other entities submitting proposals for the same project.

Neither the Affiant nor the above named entity has directly or indirectly entered into any agreement, participated in any
collusion, or otherwise taken any action in restraints of free competitive pricing in connection with the entity’s submittal for
the above proposal. This statement restricts the discussion of pricing data until the completion of negotiations if necessary and
execution of the Contract for this project.

Neither the entity not its affiliates, nor anyone associated with them, is presently suspended or otherwise ineligible from
participation in contract letting by any local, State, or Federal Agency.

Neither the entity nor its affiliates, nor anyone associated with them have any potential conflict of interest due to any other
clients, contracts, or property interests for this project.

.| certify that no member of the entity’s ownership or management is presently applying for an employee position or actively

seeking an elected position with the City of Lake City.

| certify that no member of the entity’s ownership or management, or staff has a vested interest in any aspect of the City of
lake City.

In the event that a conflict of interest is identified in the provision of services, |, on behalf of the above named entity, will
immediately notify the City of Lake City.

RESPONSE DOCUMENT REPORT
Invitation to Bid - Annual Fencing Contract
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Annual Fencing Contract

Confirmed

6. Disputes Disclosure Form*
Please select all that pertain to your organization. To answer yes, click on the options that pertain to your organization.

None

7. Disputes Disclosure Form - Explanation*

If you answered yes for any in the previous question, state the nature of the request for equitable adjustment, contract claim,
litigation, or protest, and state a brief description of the case, the outcome or status of the suit and the monetary amounts or
extended contract time involved. If you selected none, please type "N/A".

N/A
8. Disputes Disclosure Form - Acknowledgement*

| hereby certify that all statements made are true and agree and understand that any misstatement or misrepresentation or
falsification of facts shall be cause for forfeiture of rights for further consideration of this proposal for the City of Lake City.

Confirmed

9. Drug Free Workplace Certificate*
|, the undersigned, in accordance with Florida Statute 287.087, hereby certify that, as an authorized signatory on behalf of our

organization, publishes a written statement notifying that the unlawful manufacture, distribution, dispensing, possession or use of a
controlled substance is prohibited in the workplace named above, and specifying actions that will be taken against violations of such

prohibition.

e Informs employees about the dangers of drug abuse in the work place, the firm’s policy of maintaining a drug free working
environment, and available drug counseling, rehabilitation, and employee assistance programs, and the penalties that may be

imposed upon employees for drug use violations.

e Gives each employee engaged in providing commodities or contractual services that are under bid or proposal, a copy of the

statement specified above.

RESPONSE DOCUMENT REPORT
Invitation to Bid - Annual Fencing Contract
Page 5
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Notifies the employees that as a condition of working on the commodities or contractual services that are under bid or
proposal, the employee will abide by the terms of the statement and will notify the employer of any conviction of, plea of
guilty or nolo contender to, any violation of Chapter 1893, of any controlled substance law of the State of Florida or the United
States, for a violation occurring in the work place, no later than five (5) days after such conviction, and requires employees to
sign copies of such written (*) statement to acknowledge their receipt.

Imposes a sanction on, or requires the satisfactory participation in, a drug abuse assistance or rehabilitation program, if such is
available in the employee’s community, by any employee who is so convicted.

Makes a good faith effort to continue to maintain a drug free work place through the implementation of the drug free
workplace program.

“As a person authorized to sign this statement, | certify that the above named business, firm or corporation complies fully with the
requirements set forth herein”.

Confirmed

10. Non-Collusion Affidavit*

A.

By submitting a response to this solicitation, the Bidder Acknowledges that he/she is authorized to submit the attached
response on behalf of their organization for:
006-2024, Annual Fencing Contract;

He/She is fully informed respecting the preparation and contents of the attached proposal and of all pertinent circumstances
respecting such proposal;

Such Proposal is genuine and is not a collusive or sham proposal;

Neither the said Bidder nor any of its officers, partners, owners, agents, representatives, employees, or parties in interest,
including this affiant, has in any way colluded, connived, or agreed, directly or indirectly, with any other Bidder, firm or person
to submit a collusive or sham Proposal in connection with such Contract, or has in any manner, directly or indirectly, sought by
agreement or collusion or communication or conference with any other Bidder, firm, or person to fix the price or prices in the
attached proposal or any other Bidder, or to fix any overhead, profit or cost element of the proposal price or the proposal

RESPONSE DOCUMENT REPORT
Invitation to Bid - Annual Fencing Contract
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RESPONSE DOCUMENT REPORT
ITB No. 006-2024
Annual Fencing Contract

price of any other Bidder, or to secure through any collusion, connivance, or unlawful agreement any advantage against the
City of Lake City, Florida or any person interested in the proposed Contract; and;

E. The price or prices quoted in the attached proposal are fair and proper and are not tainted by any collusion, conspiracy,
connivance, or unlawful agreement on the part of the Bidder or any of its agents, representatives, owners, employees, or
parties in interest, including this affiant.

Confirmed
11. E-Verify Affirmation Statement*
006-2024-Annual Fencing Contract

Contractor/Proposer/Bidder acknowledges and agrees to utilize the U.S. Department of Homeland Security’s E-Verify System to verify
the employment eligibility of,

(a) all persons employed by Contractor/Proposer/Bidder to perform employment duties within Florida during the term of the
Contract, and,

(b) all persons (including subcontractors/vendors) assigned by Contractor/Proposer/Bidder to perform work pursuant to the Contract.

The Contractor/Proposer/Bidder acknowledges and agrees that use of the U.S. Department of Homeland Security’s E-Verify System
during the term of the Contract is a condition of the Contract.

Confirmed
12. Bidder's Checklist*

By submitting a response to this solicitation, the bidder acknowledges that they have read, understand and agree to all requirements
and that they have completed in their entirety all required documents and/or attachments as a part of their bid submission.

Confirmed

RESPONSE DOCUMENT REPORT
Invitation to Bid - Annual Fencing Contract
Page 7
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13. Clarifications and Exceptions*

Please explain in detail any deviation from the specifications. Each deviation must be itemized by number and must specifically refer
to the applicable specification. Otherwise it will be considered that items offered are in strict compliance with these specifications and
the successful Bidder will be held responsible for meeting the specification. If there will not be any deviation, please type "N/A".

N/A
14. Sworn Statement Under Section 287.133(3)(n), Florida Statutes on Public Entity Crimes

FEDERAL IDENTIFICATION NO. (FEID)*
Please provide your FEIN number here.

59-3150497

ACKNOWLEDGMENTS*
A. This sworn statement is submitted with 006-2024.

B. lunderstand that a “public entity crime” as defined in Paragraph 287.133(1)(g), Florida Statutes, means a violation of any state
or federal law by a person with respect to, and directly related to, the transaction of business with any public entity or with an
agency or political subdivision of any other state or with the United States, including, but not limited to, any bid or contract for
goods or services to be provided to any public entity or an agency or political subdivision of any other state or of the United
States and involving antitrust, fraud, theft, bribery, collusion, racketeering, conspiracy or material misrepresentations.

C. lunderstand that “convicted” or “conviction” as defined in Paragraph 287.133(1)(b), Florida Statutes, means a finding of guilt
or a conviction of a public entity crime, with or without an adjudication of guilt, in any federal or state trial court of record
relating to charges brought by indictment or information after July 1, 1989, as a result of a jury verdict, non-jury trial, or entry
of a plea of guilty or nolo contendere.

D. lunderstand that an “affiliate” as defined in Paragraph 287.133(1)(a), Florida Statutes means:
1. A predecessor or successor of a person convicted of a public entity crime; or

2. an entity under the control of any natural person who is active in the management of the entity and who has been
convicted of a public entity crime. The term “affiliate” includes those officers, directors, executives, partners, shareholders,

RESPONSE DOCUMENT REPORT
Invitation to Bid - Annual Fencing Contract
Page 8
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employees, members and agents who are active in the management of an affiliate. The Ownership by one person of shares
constituting a controlling interest in another person, or a pooling of equipment or income among persons when not for fair
market value under an arm’s length agreement, shall be a prima facie case that one person controls another person. A
person who knowingly enters into a joint venture with a person who has been convicted of a public entity crime in Florida
during the preceding 36 months shall be considered an affiliate.

E. lunderstand that a “person” as defined in Paragraph 287.133(1)(c), Florida Statutes, means any natural person or entity
organized under the laws of any state of the United States with the legal power to enter into a binding contract and which bids
or applies to bid on contracts for the provision of goods or services let by a public entity, or which otherwise transacts or
applies to transact business with a public entity. The term “person” includes those officers, directors, executives, partners,
shareholders, employees, members and agents who are active in management of an entity.

Confirmed
PLEASE INDICATE WHICH STATEMENT APPLIES.*

Based on information and belief, the statement, which | have marked below, is true in relation to the entity submitting this sworn
statement.

Neither the entity submitting this sworn statement, nor any officers, directors, executives, partners, shareholders, employees,
members or agents who are active in management of the entity, nor any affiliate of the entity have been charged with or convicted of
a public entity crime subsequent to July 1, 1989.

REQUIRED DOCUMENTS

Please upload your Final Order if you selected Option 3 or Option 4 above.

No response submitted

DESCRIBE ACTION TAKEN

Please describe any action taken by, or pending with, the Department of General Services, if you selected Option 5 above.

No response submitted

RESPONSE DOCUMENT REPORT
Invitation to Bid - Annual Fencing Contract
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PRICE TABLES
PRICING TABLE
Line Item Description Quantity Unit of Unit Cost
Measure

1 4' high chain link including line post (10' O/C), terminal post and hardware 1 LF $22.00 $22.00
2 6' high chain link including line post (10' O/C), terminal post and hardware 1 LF $28.00 $28.00
3 8' high chain link including line post (10' O/C), terminal post and hardware 1 LF $40.00 $40.00
4 12" high chain link including line post (10' O/C), terminal post and hardware 1 LF $59.00 $59.00
5 4'high x 4'wide galvanized gate including hardware 1 EA $350.00 $350.00
6 4" high x 6' wide galvanized gate including hardware 1 EA $400.00 $400.00
7 4" high x 12'wide galvanized gate including hardware 1 EA $700.00 $700.00
8 4'high x 12'wide double drive gate including hardware 1 EA $700.00 $700.00
9 4'high x 20' wide double drive gate including hardware 1 EA $950.00 $950.00
10 6'high x 6'wide galvanized gate including hardware 1 EA $550.00 $550.00
11 6'high x 12'wide galvanized gate including hardware 1 EA $850.00 $850.00
12 6'high x 12' wide double drive including hardware 1 EA $850.00 $850.00
13 6' high x 20'wide double drive gate including hardware 1 EA $1,100.00 $1,100.00
14 6'high x 20'wide Cantilever gate including hardware 1 EA $3,000.00 $3,000.00
15 6'high x 24'wide Cantilever gate including hardware 1 EA $3,600.00 $3,600.00

RESPONSE DOCUMENT REPORT
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Line Item Description Quantity Unit of Unit Cost
Measure

16 6'high x 30'wide Cantilever gate including hardware 1 EA $4,000.00 $4,000.00
17 4'high field wire fence including wood line post (10 O/C) 1 LF $7.00 $7.00
18 4'high field wire fence including steel line post (10 O/C) 1 LF $7.00 $7.00
19 6" Wood terminal post 1 EA $38.00 $38.00
20 8" wood terminal post 1 EA S48.00 S48.00
21 H-Bracing 1 EA $120.00 $120.00
22 Barb wire 1 LF 50.60 50.60
23 Tension wire 1 LF $0.75 $0.75
23 3 Rail board fence pressure treated 1" x 6" x 16' rough cut board fence 1 LF $12.50 $12.50
25 Wood post pressure treated 4"x4"x7' (8' O/C) 1 EA $28.00 $28.00
26 48" Class 3 galvanized field fence installed to inside of 3 rail wood fence 1 EA $2.50 $2.50
27 Additional cost for vinyl coated chain link including hardware - 4ft high 1 EA $8.00 $8.00
28 Additional cost for vinyl coated chain link including hardware - 6ft high 1 EA $9.00 $9.00
29 Terminal Assemblies only - 4'high 1 EA $115.00 $115.00
30 Terminal Assemblies only - 6'high 1 EA $145.00 $145.00
31 Terminal Assemblies only - 8'high 1 EA $165.00 $165.00

RESPONSE DOCUMENT REPORT
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Line Item Description Quantity Unit of Unit Cost Total
Measure
32 6x20 Roll gates 1 EA $1,950.00 $1,950.00
33 6' Privacy Slats 1 EA $1.85 $1.85
TOTAL $19,857.20

RESPONSE DOCUMENT REPORT
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File Attachments for ltem:

4. Discussion and Possible Action: City Manager Applicants (Human Resources Director BillieJo
Bible)

Note: During the 2/20/2024 meeting, council concurred to bring their top three (3) candidate
names to the 3/1/2024 meeting.
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City Manager Applications — FINAL List

Brillhart, Michael
Butler, Gerald
Guerra, Juan
Paoloff, David
Popski, Stephen
Rosenthal, Don

Barber, Douglas

Billeyh, Augustin

Day, Timothy

Donovan, Ashley

Dufour, Brianna

Fields, Ami

Gaines, Jason

Keen, Raymond

Lane, Vondarius

Marshall, Leroy

Mays, Collin — LY dun
Shaw, Justin — witvzewne
Shere, Philip

White, Xaviera

Williams, Ronald

Wright, Jason
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21124, 3:04 Al vake C.y, FL Code of Ordinances

Sec. 401, - Appcintment, qualiicatior: and compensation of city manager.

The city council shall appoint a city manager for an indefinite term. The compensation of the city
manager shall be fixed by the council. The city manager shall hold a bachelor's degree from an accredited
four (4) year college or university and have either ten (10) years of progressively responsible experience in

municipal or corporate management in a senior management position or any equivalent combination of

training and experience.

(Ord. No. 2010-2003, § 2, 6-21-10; Res. No. 2010-116, § 2, 11-3-10)

about:blank
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City of Lake City, FL
Classification Description

Classification Title: CITY MANAGER Pay Grade: Open
Department: OFFICE OF THE CITY MANAGER FLSA Status: Exempt

General Description

Directs, manages and coordinates the administration of the City of Lake City in accordance with the
policies determined by the City Charter and the City Council.

Highly responsible administrative and technical management work directing city affairs and implementing

policies set forth by the Mayor and City Council. Work is performed independently within general policies
established by the Mayor and City Council.

Nature of Work

Essentlal Functions:
e Plans, organizes, directs and coordinates the activities of City Departments.

e Assists Council members in developing major policies for the general direction of City affairs, for
planning long range programs and for making difficult administrative decisions

» Delegates authority for the performance of lesser administrative and technical activities and work, and
emphasizes general administration and coordination.

e Administers and implements directives and policy decisions and supervises all departments and
employees.

¢ Coordinates policy and budgetary matters.

e Confers with and advises department heads on problems related to the operation and direction of
various City programs, develops and installs work procedures, forms and methods.

e Directs and reviews preparation of the annual City budget, directs City personnel practices, including
administration of the position classification and pay plan.

e Receives requests and complaints from the public concerning administrative action of the various
departments, follows up on the correct action and sees that replies to inquiries are given.

e Performs organizational and procedural analyses of the City departments.
s Gathers information, prepares reports and makes recommendations.

e Attends meetings of professional organizations and speaks before local civic groups on various
aspects of City government.

Page 1 0f 3
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CITY MANAGER

e Confers with representatives of federal, state, and city agencies on matters pertaining to a number of
City programs.

(These essential job functions are not to be construed as a complete statement of all duties performed. Employees will be
required to perform all duties as assigned.)

KNOWLEDGE, SKILLS, AND ABILITIES

Equipment:
Critical Skills/ Expertise: All employees must possess knowledge of general written standards and

procedures utilized, and have the ability to read, interpret, and follow procedural and policy manual related
to the job tasks. The abilities expected of all employees include being able to respond to supetrvision,
guidance and direction of superiors in a positive, receptive manner and in accordance with stated policies,
be appropriate groomed and attired so as to present a professional image in accordance with the
organization's mission, goals, and policies; report for work promptly and properly prepared at the time and
place required by the assignment or orders; notify the appropriate supervisor of intended absences in
accordance with stated rules; conform with standards and rules regarding use of accrued time;
demonstrate a polite, helpful, courteous, and professional image when engaged in any activity with the
public; operate and care for equipment to manufacturer's specifications and/or within the specified
parameters and in accordance with policies; demonstrate an understanding, consideration, and respect of
cultural, religious, and gender differences when interacting with the public and colleagues. Critical
skills/expertise identified for this job include:

s Extensive knowledge of modern principles and practices of public administration;

e Extensive knowledge of municipal structural and functional organization and interrelationships of City
Departments;

e Thorough knowledge of charter provisions, ordinances, and state laws governing the administration of
City government;

s Thorough knowledge of the functions, organization, staffing, and operating procedures of various City
departments;

s Technical knowledge of fields relating to the various departments under his/her immediate
supervision;

e Ability to plan, assign, delegate, and direct the work of administrative and supervisory personnel;

e Ability to conduct special studies, to analyze and interpret findings, to solve administrative problems,
and prepare reports;

e  Ability to communicate clearly and concisely, orally and in writing; and

e Ability to develop and maintain effective working relationships with public officials, department
directors, representatives of other organizations, and the general public.

Minimum Qualifications: Graduation from an accredited four/year college or university with a Bachelor's
degree and have either ten (10) years progressively responsible experience in municipal or corporate
management work in a senior management position; or any equivalent combination of training and
experience. Must possess or be able to obtain a valid Florida Driver’s License.

Page 20f3
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ESSENTIAL PHYSICAL SKILLS

e Acceptable eyesight (with or without correction)

e Acceptable hearing (with or without hearing aid)
e  Ability to communicate both orally and in writing

nviro | Conditions:

¢  Works inside in an office setting

CITY MANAGER

SELECTION GUIDELINES: Formal application, rating of education and experience; oral interview and
reference check; job related tests might be required. The job description does not constitute an
employment agreement with the employer, and requirements of the job may change. By signing below, |

am indicating | have read and concur with the above description of my job.

Print Name

‘é?gnature—

Page 3 0of 3

Date
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Michael Brillhart
Waynesville, OH

Master’s in Public Administration — no proof attached

Bachelor’s in Urban Administration

Meet minimum Senior Level Administrative Experience

Experience as City Administrator

Experience as County Manager

CEO in Planning and Economic Development
Budget Experience

Capital Improvement

City Government Experience

45




Michael Brillhart

Waynesville, OH
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Michael Brillhart i

“—
243 N. Third Street - Waynesville, OH 45068 = 772.643.4874 ® michael.brillharté@gmail.com

January 20, 2024

Billie Jo Bible, HR Director
The City of Lake City

205 N. Marion Avenue
Lake City, FL 32055

Dear Ms. Bible:

Please accept this letter of interest and resume for the City Manager recruitment being conducted
for the City of Lake City, Florida. My background in local government management will provide
essential leadership of organizational resources in support of the Mayor, City Council, residents, and

staff.

My skills include: broad-based communications; policy implementation; administering operations;
intergovernmental relations; collaboration with collective bargaining units; problem-solving;

strategic planning; managing special projects; and employee development.

Understanding the City Council$ desire to ensure that effective and collaborative relationships are
built across divisions along with providing outstanding public service, it would be a personal and
professional honor to serve as the City Manager for Lake City. Accordingly, I have enclosed my

resume for your review.

Thank you for your consideration of my interest and qualifications.
Sincerely,

Mictael (. Brilthart
Michael L. Brillhart

Enclosure: Resume
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1/22/24, 9:33 AM Submission #1010

Published on City of Lake City, FL (hitps://www.Icfla.com)

Home > Application for General Employment > Webform results > Application for General Employment

- Submission information -

Form: Employment Application

Submitted by Visitor (not verified)

Sat, 01/20/2024 - 12:36pm

98.29.41.50 J

Today's Date Sat, 01/20/2024

Are you applying for a position within the Police Department? No

Which position are you applying for? City Manager

Are you over the age of 187 Yes

Are you eligible to work in the United States? Yes

Have you read the full job postings for the position in which you are applying? Yes
Are there any duties you are unable to perform? No

Are there any days or hours you are unable to work? No

Are you able to travel, if required? Yes

Expected Salary (annual): $ 143,000

Have you ever been employed by the City of Lake City or Lake City Police Department? No

Do you have any relatives currently employed by the City of Lake City or Lake City Police
Department? No

Why are you interested in working for the City of Lake City? With my background in
city/county management and familiarity with the Lake City area, | would enjoy serving this
community as their City Manager and Chief Administrative Officer.

Applicant Information + Driver's History

Applicant Information

Full Name:
Michael Brillhart

Social Security Number

Current Address
243 N. Third Street

City, State Zipcode
Waynesville, OH 45068

https:/iwww.icfla.com/print/6533/submission/16862
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Home phone number
772.643.4874

Cell phone number

Email address
michael.brillhart6 @gmail.com

Driver's History

Can you operate a motor vehicle? Yes

Do you possess a valid Florida driver's license? Yes

Have you ever possessed a driver's license or CDL of any kind from any other state? Yes
If YES, give state: Ohio

Have you ever had your driver's license SUSPENDED or REVOKED? No

List all traffic citations and crashes in the last five (5) years:

Criminal History

Criminal History

Have you ever been convicted of, or pled guilty, no contest, or nolo contendre to a crime?
No

Have you ever been a defendant in a civil action for intentional tort (e.g. assault, battery,
intentional infliction of emotional distress), or an unlawful employment practice (e.g. sexual

or racial harassment) No

Have you ever been charged with a crime and either placed on court-ordered probation, had
adjudication withheld, entered a pre-trial intervention program, or have any criminal charges

pending now? No

If you answered YES to any of the above, please fully explain below:

Education

Education

Depending on the position sought, you may be required to provide a copy of your high school or
college transcripts, degrees, and/or professional registration.

Do you currently have a high school diploma? Yes
High School Information

Name of School

City and State

https:/iwww.Icfla.com/print/6533/submission/16862
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Date Graduated

College or Technical School 1
Name of School

City and State

Years attended

Major

Degree obtained

College or Technical School 2

Name of School
University of South Florida

City and State
Tampa, FL

Years attended
3

Major
public administration

Degree obtained
MPA

Certificates or additional training completed:

Work History

Work History

Please give the complete name and address of all employers, including military employment.
Please describe the major duties performed. A resume may be attached as a supplement; however,
you must complete all information requested on the application. Begin with your most recent
employer and list all previous employers in chronological order. Include a minimum of 5 years of
employment. Please contact HR if you need to add additional employers to your application.

Employer 1 (Current or most recent)

Name of Company
City of Wapakoneta

Street Address

City, State, Zip
Wapakoneta, OH 45895

Phone Number
419.738.3011

50
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Dates Employed
2021 - current

Supervisor's Name
Mayor Lee

Pay Rate

Brief Description of Duties
Manage daily operations and services for the municipality.

Reason for Leaving
current

Employer 2

Name of Company
North Baltimore

Street Address

City, State, Zip
North Baltimore, OH

Phone Number

Dates Employed
2018 - 2021

Supervisor's Name
Mayor Goldner

Pay Rate

Brief Description of Duties
Managed daily operations and services for this municipality

Reason for Leaving
relocate to larger community

Employer 3

Name of Company
Camden County

Street Address

City, State, Zip
Camden, NC

Phone Number

Dates Employed
2016 - 2018

Supervisor's Name

https:/imvww.lcfla.com/print/6533/submission/16862
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Board of Commissioners

Pay Rate

Brief Description of Duties
Managed daily operations and services for the County

Reason for Leaving
complete change in elected Board

Neighborhood Survey

Please list three (3) of your closest neighbors where you now reside, preferably ones on each side
of you and behind you. If for some reason this is not practical, such as you live in a rural area or
don't have close neighbors, list the nearest ones and list and explanation below.

Neighbor 1

Full Name
Nickname
Address

City, State Zip
Home Phone

Cell Phone
Occupation
Business Address
Business Phone
Neighbor 2

Full Name
Nickname
Address

City, State Zip
Home Phone

Cell Phone
Occupation
Business Address

Business Phone

Neighbor 3
52
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Full Name

Nickname

Address

City, State Zip

Home Phone

Cell Phone
Occupation

Business Address
Business Phone
Additional Comments

Personal References

Reference 1

Full Name
Nickname
Address

City, State Zip
Home Phone
Cell Phone
Business Address
Occupation
Business Phone
Reference 2

Full Name
Nickname
Address

City, State Zip
Home Phone

Cell Phone

https:/fwww.lcfla.com/print/6533/submission/16862
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Occupation

Business Address
Business Phone
Reference 3

Full Name
Nickname
Address

City, State Zip
Home Phone

Cell Phone
Business Address
Business Phone

Occupation

Veteran Information

Have you ever served in the Armed Forces?
No

FRS Information

Florida Retirement System (FRS) - Certification form

This form is not an offer of employment or an enroliment form. If hired, a Retirement Choice kit may
be mailed to your home with enroliment instructions

Have you ever been a member of a State of Florida administered retirement plan?
Yes

If you are not retired and earned FRS service after certain periods in 2002 (depending on your
employer), you must rejoin the FRS retirement plan you were enrolled in when you terminated FRS-
covered employment. You may have a one-time 2nd Election to switch FRS retirement plans. Also,
alternative retirement programs are available to certain employees. Contact your employer for

deadline and other information.

| was or currently am a member of the following State of Florida administered plan:

Section ll
FRS Retirement Plan (incl. DROP)

Agency Name
St. Lucie County

https:/iwww.icfla.com/print/6533/submission/16862
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Current or Former FRS Employer
St. Lucie County

Signature (By typing your name here you are electronically signing this form.)
MLB

Are you retired as defined in the statement above?

No

Section Il

I am NOT retired from any State of Florida administered retirement plan. | understand that if it is
later determined that | was a retiree and was reemployed during the first 6 calendar months after |
retired or after my DROP termination date, or at any time during the 7th through the 12th months
after | retired or after my DROP termination date, | must repay all unauthorized benefits received
(see Section IV for details), or, if in the Investment Plan, terminate my employment. My employer
may also be liable for repaying any unauthorized benefits | received.

Signature (By typing your name here you are electronically signing this form.)
MLB

Documents

Document upload

Please upload any documents here. Documents must be submitted as either .rtf, .doc, .docx, or .pdf
Iitems noted with a * are required.

Resume
lake_city_fl.pdf 1z

High School Diploma
Driver's License

Birth Certificate

College Degrees/Transcripts
Other Certificates

DD214

EEO

EEO Self-Identification Form

Federal Laws and regulations require that the City incorporate a procedure for obtaining information
necessary to conduct an applicant flow and selection analysis to determine the number of persons
protected under those laws and whether or not the present selection system has an adverse effect

on any protected group.

**Completion of this form is strictly voluntary™*

Do you wish to self identify?

https:/fwww.lcfla.com/print/6533/submission/16862
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Yes

Race/National Origin: (Definitions from EEOC Form 221)
White (not Hispanic origin): All persons having origins in any of the original peoples of Europe, North
Africa, or the Middle East.

Sex
Male

Individual with Disabilities?
No

Special Disabled Veteran?
No

Vietnam Era Veteran?
No

Other Eligible Veteran?
No

How did you learn of the job opening?
Job Posting

According to 41 CFR 60-41.42, there are only two circumstances when an employer may ask a
disabled applicant to self-identify on a pre-offer basis:

(1) The invitation is made when the contractor actually is undertaking affirmative action for
individuals with disabilities at the pre-offer stage; or (2) The invitation is made pursuant to a Federal,
state or local law requiring affirmative action for individuals with disabilities.

According to 41 CFR 60-250.42, there are only two circumstances under which an employer may
ask applicants who are Special Disabled Veterans to self-identify on a pre-offer basis:

(1) The invitation is made when the contractor actually is undertaking affirmative action for special
disabled veterans at the pre-offer stage; or (2) The invitation is made pursuant to a Federal, state or
local law requiring affirmative action for special disabled veterans.

Individual with disabilities: Defined as a person who (1) has a physical or mental impairment which
substantially limits one or more of his or her major life activity(s), (2) has a record of such
impairment(s), or (3) is regarded as having such impairment(s). For purposes of this definition, an
individual with disability(s) is substantially limited if he or she is likely to experience difficulty in
securing, retaining, or advancing in employment because of disability(s).

Special Disabled Veteran: Defined as a veteran who is entitled to disability compensation (or who
but for the receipt of military retired pay would be entitled to compensation) under laws administered
by the Veterans Administration for a disability (i) rated at 30% or more, or (ii) rated at 10% or 20% in
the case of a veteran who has been determined under Section 1506 to have a serious employment
disability, or a person who was discharged from active duty because of a service-connected

disability.

Veteran of the Vietnam Era: Defined as a veteran who (a) served on active duty in the Republic of
Vietnam between February 28, 1961 and May 7, 1975, or (b) served on active duty for a period of
more than 180 days, any part of which occurred between August 5, 1964 and May 7, 1975, and was
discharged or released from there with other than a dishonorable discharge, or (c) was discharged

https:/fiwww.lcfla.com/print/6533/submission/16862
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or released from active duty for a service-connected disability if any part of his or her active duty
was performed between August 5, 1964 and May 7, 1975.

Other Eligible Veteran: Defined as any veteran who served in a "war" declared by Congress, in a
campaign or on an expedition for which a campaign badge, or service medal, or an expeditionary

medal has been awarded.

Record Check

Record Check Authorization

Please Read Carefully Before Signing.

1. | HEREBY AUTHORIZE that all the facts and information on this employment application are true
and complete. | understand that any false, incomplete or misleading information given by me on this
application is sufficient cause for rejection of this application. | also understand and agree that any
such false, incomplete, or misleading information discovered on this application at any time after |

am employed may result in my dismissal.

2. | HEREBY AUTHORIZE the City to investigate all statements contained in this application, to
interview the references and previous employers listed in this application, and to obtain a report
from a consumer reporting agency to be used for employment purposes in accordance with Fair
Credit Reporting Act, to conduct a record check on my background to include but not be limited to
the following: criminal and driving check, employment and performance record and educational
records. | authorize the references, previous employers, and school or other education institution,
credit bureau, lending institution, consumer reporting agency or public agency listed to give the City
all the facts, opinions and evaluations concerning my previous employment and any other
information they may have, personal or otherwise, and | HEREBY RELEASE and save harmless the
addressee, its officers, agents, servants or employees from and against any and all liability, claims,
demands, damages, expenses, fees, fines, penalties, suits, proceedings, actions and costs of
actions, including attorney's fees of any kind and nature arising or growing out of or in any way
connected with the disclosure of requested information.

3. If | am offered employment, | understand that such an offer will be conditioned upon satisfactory
results of a background investigation and/or City medical examination or inquiry, including a drug
screening test. If then employed, | understand that | will be required to serve a probationary period. |
further understand that my employment and compensation can be terminated, with or without cause
or notice, at any time, regardless of the successful completion of my probationary period, at the
option of either the City or myself. | understand that no supervisor or other representative of the City
other than the City Manager has any authority to enter into any agreement for employment for any
specified period of time, or to make any agreement contrary to the foregoing. | further authorize on
going procurement of the above mentioned reports at any time during my employment.

By typing your name here you are electronically signing that you fully understand and
voluntarily agree with the above items.
Michael L. Brillhart

Today's Date
Sat, 01/20/2024

Certificate of Applicant

https://www.lcfla.com/print/6533/submission/16862
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Certificate of Applicant

| hereby certify that all information given on this application is true and correct to the best of my
knowledge and | understand that any false information given on this application shall constitute
cause to withdraw the application from consideration for any position with the City of Lake City or
termination of employment with the City of Lake City. Inquiry as to past employment of any on the
job performance may be conducted and all past and current employers will be contacted. | release
the City of Lake City and any past or current employers and other individuals contacted from any
liability for release of information regarding my employment.

Applications of municipalities are considered public documents according to Florida Statues and are
open to public inspection upon request. Applications will remain active until position applied for is

filled.

By typing your name here you are electronically signing this application:
Michael L. Brillhart

Today's Date
Sat, 01/20/2024

Source URL:https://www.Icfla.com/node/6533/submission/16862

Links
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Michael Brillhart

+ 772.643.4874 - michael.brillhart6@gmail.com

PROFILE

Experienced local government management professional with success in operations and personnel
management, policy development and service delivery. Fosters extensive networks utilizing
team-building relationships that achieve organizational goals.

SKILLS
® QOrganizational leadership # Responsive personnel management
® Public & media relations proficiency & (Critical thinking
u Excellent communication skills ® Efficient workflow and time management

b PROFESSIONAL EXPERIENCE e e

City Administrator/Safety Service Director 2021 - Present
CITY OF WAPAKONETA, Wapakoneta, OH
Direct public safety and services operations for the municipality with responsibilities in overseeing
police/fire/EMS, personnel, grants, customer service, media relations, intergovernmental
coordination, a $90 million annual appropriations budget, water/sewer/electric utility operations.
Key Achievements

e Coordinate funding, work scope, and administration with the Ohio EPA for new water and

wastewater treatment facilities in excess of $100 million

e Prepare ordinances, resolutions, job descriptions, and interlocal agreements
Manage the 5-Year Capital Improvement Program and accompanying infrastructure projects
o Administer job creation business incentives for council and the Wapakoneta EDC

Administrator 2018 - 2021
VILLAGE OF NORTH BALTIMORE, North Baltimore, OH
Administer operations and services for the Village Council. Responsibilities in staff supervision,
public works, utilities, public safety, planning and zoning, grant writing, intergovernmental
relations, agenda preparation, capital planning, and customer service.
Key Achievements

e Implemented the North Main Street reconstruction project in excess of $1.5 million
Acquired over $3 million in state capital grant assistance for critical infrastructure projects
Coordinated the adoption and management of the Community Redevelopment Agency
Directed regional Township bulk water, JEDD, and CEDA agreements

County Manager & Budget Officer 2016-2017

CAMDEN COUNTY, Camden, NC

Managed operations, services, staff activities, and affairs for the Board of County
Commissioners with responsibilities in budget development, human resources, grant writing,
intergovernmental relations, legislative affairs, agenda preparation, and public works/utilities.

Key Achievements
e Provided FEMA coordination and assistance to property owners affected by Hurricane
Matthew

e Served as Budget Manager and prepared a cost saving budget in excess of $25 million while
continuing to provide effective service delivery to residents and utility service customers

e Directed the planning design for a $3.5 million reverse osmosis wastewater treatment plant
with funding from the U.S. EDA; and the $20 million County Administration building
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County Administrator 2013 -2016

BARNSTABLE COUNTY, Barnstable/Cape Cod, MA
Directed operations, services, and affairs for the Board of County Commissioners and the

countywide population of 215,000 with duties including budget & finance, served as HR Director,
intergovernmental relations, legislative affairs, agenda preparation, and regional planning.
Key Achievements v
e Directed 14 departments, 450 personnel, and general appropriations of $80 million
e Coordinated intergovernmental relations, legislative affairs, regional IT service
enhancements, emergency management planning, and annual budgeting
e Directed human resources including recruitment, hiring, termination, compensation, and
collective bargaining while implementing a personnel Succession Plan
e Coordinated co op-education and scientific research with the University of Massachusetts

Business Manager 2004 -2013

ST. LUCIE COUNTY, Fort Pierce, FL
Directed business growth, economic development functions, and legislative affairs for the Board of

County Commissioners serving a population of 300,000. Responsibilities in job creation, legislative
requests, grants management, intergovernmental relations, staff supervision, and strategic
planning.
Key Achievements
e Managed staff in the acquisition of over $100 million in grants through legislative requests
and federal/state assistance programs
e Acquired $9 million in FHWA monies to assist in the new Crosstown Parkway project
Coordinated the award-winning Towns, Villages and the Countryside (TVC) Plan
e Assisted the University of Florida, Florida State, and Indian River Community College on
regional baccalaureate program enhancements

Chief Administrative Officer 1995 - 2004
PROFESSIONAL PLANNING ASSOCIATES, Orlando, FL

Administered community planning, economic development, strategic and master plan development, land
entitlement due diligence, and consulting services to counties, municipalities, and business clients.
Key Achievements
e Managed the creation of strategic downtown development plans for West Barton, IL, Forest Park,
OH, Eatonville, FL, Pekin County, IL, and Paris, IL.
e Prepared a minor corridor transportation needs plan for Hillsborough County, FL
Coordinated site development plans, development agreements, and utility interconnects
Wrote and accepted federal and state grants in-excess of $50 million

Development Concurrency Manager 1990 - 1995
PINELLAS COUNTY, Clearwater, FL
Directed site plan reviews and concurrency determinations for over 200 development proposals.

Key Achievements
e ~ Served as the legislative liaison to 24 municipalities specific to implementation of the annual
e “Penny for Pinellas” countywide capital projects list in-excess of $100 million
e Prepared transportation, environmental, housing, and utilities grants with an exceptional
reception rate. Received over $50,000 in grant dollars for the county
e Wrote the countywide “Concurrency Development Plan” and managed the impact fee program
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EDUCATION
Master of Public Administration University of South Florida - Tampa, FL
Bachelor of Science - Urban Administration University of Cincinnati - Cincinnati, OH
= AFFILIATION e

Ohio Municipal League

Ohio Association of Public Safety and Service Directors
Ohio DOT Certified Local Project Administrator
International City/County Management Association
National Association of Counties

e = ==  REFERENCES = - —_—
Justyna Marczak, HR Manager Barnstable County, MA 508.375.6646

Gina Harvey, Traffic Engineering Manager Pinellas County, FL 727.464.5651

Stephanie Jackson, Finance Director Camden County, NC 252.338.6363

Cassi Schallenberg, Administrative Assistant City of Wapakoneta 419.738.3011 ext. 132
Steve Henderson, Former Mayor City of Wapakoneta 419.230.1638

Calvin Schneider, Chief of Police City of Wapakoneta 419.738.2222
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Gerald Butler
Lake City, FL

Master’s in Business Leadership

Meets all qualifications

Experience as Chief of Police
Administrative Experience
Experience working with City Council
Experience with COLC residents
Budget experience

Employee Management

Familiar with current COLC Policies
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Gerald Butler
Lake City, FL
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Gerald V. Butler JIr. January 31, 2024

Good Day,
gbjerry(@comcast.net

The position of City Manager for the City of Lake City, as outlined in your job posting, matches
my career interests and is strongly compatible with my skills and experience.

As the Chief of Police for the City of Lake City Police Department, I have considerable
experience in directing the full spectrum of both the operational and administrative aspects of a
law enforcement agency. The Lake City Police Department is fully accredited through the
Commission for Florida Law Enforcement Accreditation, Inc. with an annual operating budget of

over $6.5 million.

Specifically, 1 have;

e Overseen the administration and operations of the entire Lake City Police Department, as
both the Assistant Chief of Police and later as the Chief of Police. This has included the use
of community-based policing to help bridge the gap which exists between law enforcement
agencies and the communities we serve. These positions have allowed me to interact with
many local, county, state and federal agencies on many occasions and has permitted me to
learn their best practices and use this knowledge to help improve the effectiveness of the
Lake City Police Department.

e Administratively, my current position requires knowledge and management of the budgeting
process along with assessing and recommending new technologies. This position also
requires a close working relationship with the City Manager and City Council and to work
directly with the other departments within the City.

o T am the project manager for the City of Lake City’s consolidated communications
center project with the County.

Additional accomplishments are listed in the enclosed resume.

My academic accomplishments include a Master’s Degree in Leadership with Honors. JTam a
graduate of the F.B.I. National Academy and the Police Executive Research Forum's Senior

Management Institute for Police.

Sincerely yours,
Gerald V. Butler Jr.
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Published on .City.of Lake City, FL (https://iwww.Icfla.com)

Home > Application for General Employment > W results > Application for General Employment

Submission information:

Form: Employment Application
Submitted by Visitor (not verified)

Wed, 01/31/2024 - 10:46am
50.203.227.126
Today's Date Wed, 01/31/2024
Are you applying for a position within the Police Department? No
Which position are you applying for?  City Manager
Are you over the age of 18?7 Yes
Are you eligible to work in the United States? Yes

Have you read the full job postings for the position in which you are applying? Yes
Are there any duties you are unable to perform? No

Are there any days or hours you are unable to work? No

Are you able to travel, if required? Yes

Expected Salary (annual): $ 150,000
Have you ever been employed by the City of Lake City or Lake City Police Department? Yes

If YES, Give dates and positions held: Assistant Chief of Police 2014-2022
Chief of Police 2022-Present

Do you have any relatives currently employed by the City of Lake City or Lake City Police
Department? No

Why are you interested in working for the City of Lake City? As the Chief of Police for Lake
City, | have seen the growth in Lake City over the last 10 years and | believe as the City Manager |
can be a positive influence on this continued growth. During my career with the City of Lake City, |
have proven myself to be a reliable and dedicated individual, my experience makes me uniquely

qualified for the position of City Manager for Lake City.
Applicant Information + Driver's History

Applicant Information

Full Name:
Gerald V. Butler Jr.

Social Security Number

Current Address 65

https:/Awww.lcfla.com/print/6533/submission/ 16850
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City, State Zipcode

Home phone number

Cell phone number

Email address
gbjerry@comcast.net

Driver's History,
Can you operate a motor vehicle? Yes
Do you possess a valid Florida driver’s license? Yes

Have you ever possessed a driver's license or CDL of any kind from any other state? Yes

If YES, give state: CT
Have you ever had your driver's license SUSPENDED or REVOKED? No

List all traffic citations and crashes in the last five (5) years: NA

Criminal History
Criminal History

Have you ever been convicted of, or pled guilty, no contest, or nolo contendre to a crime?
No

Have you ever been a defendant in a civil action for intentional tort (e.g. assault, battery,
intentional infliction of emotional distress), or an unlawful employment practice (e.g. sexual
or racial harassment) No

Have you ever been charged with a crime and either placed on court-ordered probation, had
adjudication withheld, entered a pre-trial intervention program, or have any criminal charges

pending now? No

If you answered YES to any of the above, please fully explain below:

Education
Education

Depending on the position sought, you may be required to provide a copy of your high school or
college transcripts, degrees, and/or professional registration.

Do you currently have a high school diploma? Yes

hitps:/iwww.lcfla.com/print/6533/submission/16890
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High School Information

Name of School
Amity Regional

City and State
Woodbridge CT

Date Graduated
06/1981

College or Technical School 1

Name of School
Albertus Magnus College

City and State
Hamden, Ct

Years attended
2

Major
Leadership

Degree obtained
Master of Arts

College or Technical School 2

Name of School
Charter Oak State College

City and State
New Britian, CT

Years attended
2

Major
Individualized Studies

Degree obtained
Bachelor of Science

Certificates or additional training completed:
Associate of Science, Business Administration: General. Housatonic Community College, Bridgeport

CcT
Federal Bureau of Investigations National Academy, Quantico VA, 230th Session, 2007.

Police Executive Research Forum, Senior Managment Institute for Police, Boston MA, 52nd
Session, 2012.

Work History

Work History.
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Please give the complete name and address of all employers, including military employment.
Please describe the major duties performed. A resume may be attached as a supplement; however,
you must complete all information requested on the application. Begin with your most recent
employer and list all previous employers in chronological order. Include a minimum of 5 years of
employment. Please contact HR if you need to add additional employers to your application.

Employer 1 (Current or most recent)

Name of Company
Lake City Police Department

Street Address
225 NW Main Blvd

City, State, Zip
Lake City, FL 32055

Phone Number
3867585438

Dates Employed
2014- Present

Supervisor's Name
Demetrius Johnson

Pay Rate
$109,000

Brief Description of Duties
Chief of Police

Reason for Leaving
NA

Employer 2

Name of Company
Milford Ct Police Department

Street Address
430 Boston Post Road

City, State, Zip
Milford, CT, 06461

Phone Number
203-878-6551

Dates Employed
1985-2014

Supervisor's Name
Keith Mello

Pay Rate

68

hitps/fwww.Icfla.com/print/6533/submission/16890

47711




1/31/24, 10:47 AM

$89,000

Brief Description of Duties
Deputy Chief of Police.

Reason for Leaving
Retired

Employer 3

Name of Combany

Street Address

City, State, Zip

Phone Number

Dates Employed
Supervisor's Name

Pay Rate

Brief Description of Duties
Reason for Leaving

Neighborhood Survey

Please list three (3) of your closest neighbors where you now reside, preferably ones on each side
of you and behind you. If for some reason this is not practical, such as you live in a rural area or
don't have close neighbors, list the nearest ones and list and explanation below.

Neighbor 1

Full Name
Nickname
Address

City, State Zip
Home Phone
Cell Phone
Occupation
Business Address
Business Phone
Neighbor 2

Full Name

hitps:/iwww.lcfla.com/print/6533/submission/16890
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Nickname

Address

City, State Zip
Home Phone

Cell Phone
Occupation
Business Address
Business Phone
Neighbor 3

Full Name
Nickname
Address

City, State Zip
Home Phone

Cell Phone
Occupation
Business Address
Business Phone

Additional Comments

Personal References

Reference 1
Full Name
Nickname
Address

City, State Zip
Home Phone

Cell Phone

Business Address
70
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Occupation

Business Phone
Reference 2

Full Name
Nickname
Address

City, State Zip
Home Phone

Cell Phone
Occupation
Business Address
Business Phone
Reference 3

Fuli Name
Nickname
Address

City, State Zip
Home Phone

Cell Phone
Business Address
Business Phone

Occupation

Veteran Information

Have you ever served in the Armed Forces?
No

FRS Information
Florida Retirement System (FRS) - Certification form

This form is not an offer of employment or an enroliment form. If hired, a Retirement Choice kit may

be mailed to your home with enrollment instructions
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Have you ever been a member of a State of Florida administered retirement plan?
No

Section |
| have never been a member of a State of Florida administered retirement plan

Signature (By typing your name here you are electronically signing this form.)
Gerald V. Butler Jr.

Documents

Document upload

Please upload any documents here. Documents must be submitted as either .itf, .doc, .docx, or .pdf
Iltems noted with a * are required.

Resume

gerald_butler_resume.docX iz
High School Diploma

Driver's License

Birth Certificate

College Degrees/Transcripts
albertus_masters_diploma.pdf
Other Certificates
gerald_butler_cover_letter.docx w
DD214

EEO

EEO Self-ldentification Form

Federal Laws and regulations require that the City incorporate a procedure for obtaining information
necessary to conduct an applicant flow and selection analysis to determine the number of persons
protected under those laws and whether or not the present selection system has an adverse effect

on any protected group.
**Completion of this form is strictly voluntary™*

Do you wish to self identify?
Yes

Race/National Origin: (Definitions from EEOC Form 221)
White (not Hispanic origin): All persons having origins in any of the original peoples of Europe, North

Africa, or the Middle East.

Sex
Male
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Individual with Disabilities?
No

Special Disabled Veteran?
No

Vietnam Era Veteran?
No

Other Eligible Veteran?
No

How did you learn of the job opening?
Current or Former Employee

According to 41 CFR 60-41.42, there are only two circumstances when an employer may ask a
disabled applicant to self-identify on a pre-offer basis:

(1) The invitation is made when the contractor actually is undertaking affirmative action for
individuals with disabilities at the pre-offer stage; or (2) The invitation is made pursuant to a Federal,
state or local law requiring affirmative action for individuals with disabilities.

According to 41 CFR 60-250.42, there are only two circumstances under which an employer may
ask applicants who are Special Disabled Veterans to self-identify on a pre-offer basis:

(1) The invitation is made when the contractor actually is undertaking affirmative action for special
disabled veterans at the pre-offer stage; or (2) The invitation is made pursuant to a Federal, state or
local law requiring affirmative action for special disabled veterans.

Individual with disabilities: Defined as a person who (1) has a physical or mental impairment which
substantially limits one or more of his or her major life activity(s), (2) has a record of such
impairment(s), or (3) is regarded as having such impairment(s). For purposes of this definition, an
individual with disability(s) is substantially limited if he or she is likely to experience difficulty in
securing, retaining, or advancing in employment because of disability(s).

Special Disabled Veteran: Defined as a veteran who is entitled to disability compensation {or who
but for the receipt of military retired pay wouid be entitled to compensation) under laws administered
by the Veterans Administration for a disability (i) rated at 30% or more, or (i) rated at 10% or 20% in
the case of a veteran who has been determined under Section 1506 to have a serious employment
disability, or a person who was discharged from active duty because of a service-connected

disability.

Veteran of the Vietnam Era: Defined as a veteran who (a) served on active duty in the Republic of
Vietnam between February 28, 1961 and May 7, 1975, or (b) served on active duty for a period of
more than 180 days, any part of which occurred between August 5, 1964 and May 7, 1975, and was
discharged or released from there with other than a dishonorable discharge, or (c) was discharged
or released from active duty for a service-connected disability if any part of his or her active duty
was performed between August 5, 1964 and May 7, 1975.

Other Eligible Veteran: Defined as any veteran who served in a "war” declared by Congress, in a
campaign or on an expedition for which a campaign badge, or service medal, or an expeditionary
medal has been awarded.
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Record Check

R | Check Authorizati
Please Read Carefully Before Signing.

1. | HEREBY AUTHORIZE that all the facts and information on this employment application are true
and complete. | understand that any false, incomplete or misleading information given by me on this
application is sufficient cause for rejection of this application. | also understand and agree that any
such false, incomplete, or misleading information discovered on this application at any time after |

am employed may result in my dismissal.

2. | HEREBY AUTHORIZE the City to investigate all statements contained in this application, to
interview the references and previous employers listed in this application, and to obtain a report
from a consumer reporting agency to be used for employment purposes in accordance with Fair
Credit Reporting Act, to conduct a record check on my background to include but not be limited to
the following: criminal and driving check, employment and performance record and educational
records. | authorize the references, previous employers, and school or other education institution,
credit bureau, lending institution, consumer reporting agency or public agency listed to give the City
all the facts, opinions and evaluations concerning my previous employment and any other
information they may have, personal or otherwise, and | HEREBY RELEASE and save harmless the
addressee, its officers, agents, servants or employees from and against any and all liability, claims,
demands, damages, expenses, fees, fines, penalties, suits, proceedings, actions and costs of
actions, including attorney's fees of any kind and nature arising or growing out of or in any way
connected with the disclosure of requested information.

3. If | am offered employment, | understand that such an offer will be conditioned upon satisfactory
results of a background investigation and/or City medical examination or inquiry, including a drug
screening test. If then employed, | understand that | will be required to serve a probationary period. |
further understand that my employment and compensation can be terminated, with or without cause
or notice, at any time, regardless of the successful completion of my probationary period, at the
option of either the City or myself, | understand that no supervisor or other representative of the City
other than the City Manager has any authority to enter into any agreement for employment for any
specified period of time, or to make any agreement contrary to the foregoing. | further authorize on
going procurement of the above mentioned reports at any time during my employment.

By typing your name here you are electronically signing that you fully understand and
voluntarily agree with the above items.
Gerald V. Butler Jr.

Today’s Date
Wed, 01/31/2024

Certificate of Applicant
Certificate of Applicant

| hereby certify that all information given on this application is true and correct to the best of my
knowledge and | understand that any false information given on this application shall constitute
cause to withdraw the application from consideration for any position with the City of Lake City or

termination of employment with the City of Lake City. Inquiry as to past employment of any on the
job performance may be conducted and all past and current employers will be contacted. | release
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the City of Lake City and any past or current employers and other individuals contacted from any
liability for release of information regarding my employment.

Applications of municipalities are considered public documents according to Florida Statues and are
open to public inspection upon request. Applications will remain active until position applied for is

filled.

By typing your name here you are electronically signing this application:
Gerald V. Butler Jr.

Today's Date
Wed, 01/31/2024

Source URL:https://www.lcfla.com/node/6533/submission/16890

Links

[1] https:/iwww, Icfla.com/hriwebform/employment-application [2]

hitps;/www lcfla.com/system/files/webform/gerald_butier_resume.docx [3]
htips:/wwwlcfla.com/systemn/files/webform/albertus masters _diploma.pdf [4]
hitps:/www.lcfla.com/system/files/webform/gerald butler_cover lefter.docx
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GERALD V. BUTLER JR.

< St Bl &
GBlerry@comecast.net

Professional Experience:

City of Lake City FL Police Department
Chief of Police, March, 2022 — Present
Assistant Chief of Police, March 2014-March 2022
Have performed as both the Assistant Police Chief and the Chief of Police for the
City of Lake City Police Department. Responsibilities have included management
of day to day activities and administrative management of sixty-seven (67)
employees with an annual operating budget of over $6.2 million.

Have planned, organized and directed all activities of the Lake City Police
Department. Prepares goals and approves all policies for the police department.
Duties include the identification of law enforcement problems of the City;
develop effective solutions and adjusts departmental strategies to meet new
situations and to improve existing operations. I am responsible for the control of
expenditures of departmental appropriations and prepares the department’s annual
budget request. 1 plan and evaluate the training required for a modern police
force. 1 attend, conduct, and address meetings at public gatherings to explain the
activitics and functions of the police department and to establish favorable public
relations. An example of this is our “Breakfast with the Chief” program. I also
perform administrative functions including the selection, hiring, promotions,
termination and other disciplinary actions in conjunction with the City Manager
and the City Human Resource Director. Proven track record of working
successfully and being responsive to the citizens of Lake City, City of Lake City
Council members, the City Manager and other Department Heads, along with
representatives of Columbia County Florida in addition to State and Federal

partners.

Milford Ct Police Department
Deputy Chief of Police, July 2011-March 2014
Have performed as both the Chief Administrative and Chief Operations Officer
for the Milford Police Department. Responsibilities have included management of
day to day activities and administrative management of one hundred forty-two
(142) employees (116 sworn personnel) with an annual operating budget of over
$11 million.
Duties include strategic planning, managing Human Resources function, policy
formulation, assisting in budget preparation, payroll and auditing of accounts.
Management of the Training Unit (In-service training, Citizen Police Academy,
POSTC certified satellite recruit training academy), Internal Affairs/Professional
Standards Unit, pre-employment backgrounds, Crime Prevention Unit, IT

Gerald V. Butler Jr.




systems, the Press Information Officer, Traffic Squad, Records Division and
Freedom of Information Requests. Duties can also include management of the
Detective Division (Identification Unit, General Investigations Unit, Tactical
Squad, Special Investigations Unit and Computer Crime Unit). Patrol Division
(Community Relations, Communications, Patrol shifts), Special Services
(Regional Special Response Team, Marine Unit, Scuba Team, Robot Unit).
During the Police Chief’s absence, when tasked, I am responsible for all
Department operations.

Demonstrated modern leadership abilities which assisted in guiding the Milford
Police Department into the 21st Century in such critical areas as; technological
advances, community relations, customer service, commitment, accountability,
and professionalism. I am Project Coordinator of the Department's $3.5 million
Public Safety Radio System replacement/combined Fire/Police PSAP dispatch
project and chairman of the Building Needs Assessment Committee.
Successfully led multiple documented critical incidents/situations and time
sensitive challenges requiring immediate action and positive results.

Utilized various leadership skill styles in the development and improvement of
staff personnel within the Agency, the styles used were based on the needs of the
individuals. This was achieved through inspiration, empathy, attunement,
informal leadership, coaching, mentoring and encouragement of the employee’s
value to self and organization in order to prepare these staff personnel for greater
leadership roles within the organization in coordination with the Chief of Police.
Proven success in the management of Human Resources, which includes; health
and safety issues, hiring, backgrounds, testing, evaluations, training, employee
labor/union relations and disciplinary issues while reporting to the Chief of
Police.

Experience and success working in a unified command structure during critical
incidents and training exercises involving multiple emergency service partners.
Demonstrated success in the preparation of the Department’s budget that consists
of personnel services, employee fringe benefits, vehicle and equipment upkeep,
operational expenses, training requirements and capital outlays. Also involved in
revenue and expenditure projections reports, the capital improvement budget and
I assist with the Department’s extensive Annual Report.

Detective Division Captain: 2007 to 2011

Responsible for the leadership of the General Investigations Unit, Tactical Squad,
Special Investigations Unit, Computer Crime Unit, Identification/Forensic Unit
and Court Liaison Officer.

Responsibilities include: Coordination of Detective Division investigations,
Budgeting, Civil Investigations, Asset Forfeiture, auditing of Tactical Squad
expense account, the overseeing of Confidential Informant files/Registration and
the coordination of investigations with Federal, State and Local law enforcement
agencies when necessary. Also, a member of the Milford Multidisciplinary Team
(MDT), Police Facility Feasibility Study Committee, Department Radio System
Committee and Citizen Police Academy Instructor.

Gerald V. Butler Jr.
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Administrative Division Captain: 2004-2007

Responsible for the Administrative Division: Records Unit, Traffic Unit, Fleet
Maintenance, Evidence Room, License Unit, Internal Affairs Unit, Geographic
Information Systems (GIS) Unit, oversaw Department CAD/RMS Mainframe and
servers, Worker’s Compensation Liaison to City.

Responsibilities include: Computer/Information Security officer, Safety
Committee Chair, Computer/Technology Committee Chair, Local Area Network
(LAN), AS400 Mainframe, Budget Preparation, Traffic/Planning and Zoning
Studies, Recruit Testing, Departmental Promotional Examination process,
Freedom of Information officer, Internal Affairs/Civilian Complaint
investigations, payroll and auditing of accounts.

Administrative Division Lieutenant: 2002-2004

Responsible for the day to day operations of the Administrative Division: Records
Unit, Traffic Unit, Fleet Maintenance Officer, Evidence Room, License Unit,
Geographic Information Systems (GIS) Unit, Collect/NCIC Liaison to State.
Responsibilities include: Budget and Payroll preparation, Private Duty Invoicing
and Collection, Crime Statistics Reporting, Automatic Vehicle Locator (AVL)
system, Mobile Data Computers (MDC) and related servers, Maintaining Local
Area Network (LAN)/workstations.

Patrol Division Lieutenant (Shift Commander): 1998-2002
Supervisor/Shift Commanding Officer of a Patrol Shift, along with Shift
supervisory staff and Communication Room personnel, Jail’lbooking personnel
and care of prisoners.

Patrol Sergeant: 1996-1998
Supervision of Patrol Shift.

Patrol Officer: 1985-1996
Patrol Duties, Relief assignments in Detective Division including General

Investigations and Youth Bureau.

Education:

Master of Arts in Leadership, with Honors
Albertus Magnus College, New Haven, Connecticut, 2011

Bachelor of Science, Individualized Studies
Charter Oak State College, New Britain, Connecticut, 2008

Associate in Science, Business Administration: General
Housatonic Community College, Bridgeport, Connecticut, 2007

Federal Bureau of Investigation National Academy Graduate, Department of
Justice, Quantico, Virginia. Courses taken: Contemporary Issues in Police and

Gerald V. Butler Jr.
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Media Relations, Interpersonal Communications for the Law Enforcement
Executive, Fitness in Law Enforcement, Public Speaking, Computer Crimes for
Police Supervisors, Labor Law Issues for Law Enforcement Administrators, 230th
Session, July 7, 2007 to September 14, 2007.

e Police Executive Research Forum, Senior Management Institute for Police,
Boston University Campus, Boston, MA. 52nd Session, July 2012

Awards and Honors:

City of Lake City, Supervisor of the Year Award, 2017

Letters of Appreciation from Multiple Agencies and Citizens.

Albertus Magnus College, Leadership Excellence Award, May 2011
Certificate of Academic Accomplishment in Business Administration: General,
Housatonic Community College, May 2007.

Deans List, Housatonic Community College.

Professional Affiliations:

FBI National Academy Association
Police Executive Research Forum

Gerald V. Butler Jr.
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Juan Guerra

Cape Coral, FL

Master’s in Business — did not provide proof

Bachelor’s in Business — did not provide proof

City Manager

City Government Experience
Budget Experience
Employee Management

Planning and Development
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Cape Coral, FL
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JUAN G. GUERRA, ICMA-CM, CPA

sglguerra@yahoo.com
(956)655-2804

January 30, 2024

To Whom It May Concern:

As a personable, energetic, passionate, caring, and progressive public servant professional, I believe that
I am a perfect fit for your community and organization. Please accept this letter as my interest for the
position of City Manager for the City of Lake City, FL.

My municipal work history of over 20 years (over 15-years in management) is full of successful instances
of proactive and innovative productivity resulting in a better quality of life and public safety for the
residents, especially successful in fast growing communities that strive for excellence. My high ethical
standards provide me with factual instances of my effective fights against corruption in south Texas. My
Marine Corps training, strong leadership, and continuous-process-improvement mindset have molded
me into a change agent, always strengthening and improving the organizations I work for. I would also
bring a strong track record of diversifying, mentoring, and developing employees to achieve their
personal and the organization’s strategic goals, molding people who are now City Manager, Assistant
City Manager’s, department directors, and managers.

Utilizing the Baldrige Excellence Framework, Lean Six Sigma, and Kaizen management philosophies,
I offer expertise in strategic planning, efficiency improvements, intergovernmental and international
relations, residential-commercial and industrial development, infrastructure/project management,
regional collaboration, natural disaster management, and collective bargaining/union negotiations.
Being highly educated, professionally certified, and diversely experienced executive in small, medium,
and large organizations, I have developed skills and capabilities that reach nearly every aspect of
municipal government. I have held leadership roles in various local government professions with many
successful examples in strategic/municipal planning operations, economic development, public safety,
finance, public works, water and sewer system, housing, and airport issues, among others.

I am a firm believer that success in any organization can only be accomplished through teamwork,
communication, accountability, the implementation of the vision of elected officials, and the
caring/empathy for all residents, visitors, and customers. This belief has allowed me to develop teams
that have received numerous organizational achievements (never individual awards!), some are: ICMA’s
Certification of Excellence in Performance Management (ICMA’s highest award), Texas Award for
Performance Excellence (highest state Baldrige award), GFOA’s Triple Crown Award (GFOA’s highest
award), and America’s #1 International Trade Port-of-Entry (for produce).

I am sincerely searching for an organization where I can provide a long-term commitment, raise my
children in, and be part of a community, this unfortunately has eluded me recently. Please note: I am
only interested in a place where my family and I can be long-term and establish roots in the community.
I have researched and appreciate the Lake City area, its culture, and the quality of life it provides; I truly
believe it would be an ideal location to live! I humbly ask that you consider me for this important
position. I can be reached through email at sgtguerra@yahoo.com or via my cell phone at (956)655-

2804.

Respectfully submitted,
Juan G. Guerra, CPM, CPA
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Published on City of Lake City, FL (https://www.lcfla.com)

Home > Application for General Employment > Webform results > Application for General Employment

—Submission information

Submitted by Visitor (not verified)
Tue, 01/30/2024 - 6:59pm
76.101.91.137

Today's Date Tue, 01/30/2024

Are you applying for a position within the Police Department? No

Which position are you applying for? City Manager

Are you over the age of 18?7 Yes

Are you eligible to work in the United States? Yes

Have you read the full job postings for the position in which you are applying? Yes
Are there any duties you are unable to perform? No

Are there any days or hours you are unable to work? No

Are you able to travel, if required? Yes

Expected Salary (annual): $ 150000
Have you ever been employed by the City of Lake City or Lake City Police Department? No

Do you have any relatives currently employed by the City of Lake City or Lake City Police
Department? No

Why are you interested in working for the City of Lake City? | love being a public servant,
having the chance to lead a team to help the residents of Lake City would be an honor. The location

is perfect, the climate is great, and the community would be a great place to raise my children.

Applicant Information + Driver's History

Applicant Information

Full Name:
Juan Gabriel Guerra

Social Security Number

Current Address
2537 Deerfield Lake Ct

City, State Zipcode
Cape Coral, FL 33909
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Home phone number
9566552804

Cell phone number
9566552804

Email address
sgtguerra@yahoo.com

Driver's History

Can you operate a motor vehicle? Yes

Do you possess a valid Florida driver's license? Yes

Have you ever possessed a driver's license or CDL of any kind from any other state? No
Have you ever had your driver's license SUSPENDED or REVOKED? No

List all traffic citations and crashes in the last five (5) years: None

Criminal History

Criminal History

Have you ever been convicted of, or pled guilty, no contest, or nolo contendre to a crime?
No

Have you ever been a defendant in a civil action for intentional tort (e.g. assault, battery,
intentional infliction of emotional distress), or an unlawful employment practice (e.g. sexual
or racial harassment) No

Have you ever been charged with a crime and either placed on court-ordered probation, had
adjudication withheld, entered a pre-trial intervention program, or have any criminal charges
pending now? No

If you answered YES to any of the above, please fully explain below:

Education

Education

Depending on the position sought, you may be required to provide a copy of your high school or
college transcripts, degrees, and/or professional registration.

Do you currently have a high school diploma? Yes
High School Information

Name of School
Nikki Rowe HS
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City and State
McAllen TX

Date Graduated
05/1996

College or Technical School 1

Name of School
UNIVERSITY OF TX - RIO GRANDE VALLEY

City and State
EDINBURG

Years attended
1.5

Major
Business Admin

Degree obtained
Masters

College or Technical School 2
Name of School

City and State

Years attended

Major

Degree obtained

Certificates or additional training completed:

O ICMA University — Certificate in Data-Driven Decision Making; 9/2023

[0 ICMA-Credentialed Manager (ICMA-CM); 7/2022

0 Stanford: Comparative Equality and Anti-Discrimination Law; 3/2022

O ICMA: High Performance Leadership - Master Certificate; 11/2021

D Baldrige Foundation Institute for Performance Excellence: Lean Six-Sigma — Green Belt; 10/2021
O Columbia Business School: Driving Performance and Change; 8/2021

O Harvard University: Driving Government Performance; 9/2018

O Certified Public Manager (CPM); 12/2006

0 Certified Public Accountant (CPA) in the state of Texas; 10/2004, #85217

Work History

Work History

Please give the complete name and address of all employers, including military employment.
Please describe the major duties performed. A resume may be attached as a supplement; however,
you must complete all information requested on the application. Begin with your most recent

employer and list all previous employers in chronological order. Include a minimum of 5 years of

employment. Please contact HR if you need to add additional employers to your application.
86
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Employer 1 (Current or most recent)

Name of Company
City of Cape Coral

Street Address
1015 Cultural Park

City, State, Zip
Cape Coral, FL 33990

Phone Number
2395740401

Dates Employed
Nov 2022 - Present

Supervisor's Name
Crystal Feast

Pay Rate
123000

Brief Description of Duties
CONTROLLER - CITY OF CAPE CORAL, FL; NOV 2022 — APRIL 2023, & OCT 2023 - PRESENT

RELEVANT RESPONSIBILITIES
O Responsibilities include management over Payroll, Accounts-Payable, Debt, Treasury, and

Accounting in a city of est. 220k residents, 1,800 employees, & $1.28 billion budget, for the City of
Cape Coral, Oasis Charter School, and Community Redevelopment Agency; Directly Responsible:

$2.6 mil budget, 27 FTE

Reason for Leaving
Growth

Employer 2

Name of Company
Gunnison County

Street Address
200 E Virginia Ave

City, State, Zip
Gunnison, CO 81230

Phone Number
9706410248

Dates Employed
Dec 2020 thru Aug 2022

Supervisor's Name
Matthew Birnie

Pay Rate

hitps:/fwww.lcfla.com/print’6533/submission/16888

87

4/l




1/31/24, 8:18 AM Submission #1025

185000

Brief Description of Duties
CHIEF FINANCIAL OFFICER (Equivalent of ASSISTANT COUNTY MANAGER confirmed by ICMA)

— GUNNISON COUNTY, CO; MARCH 2021 — MAY 2022 (CONTRACTED CFO: JUNE-AUG 2022)

RELEVANT RESPONSIBILITIES
O Responsibilities include management over all human resource, financial operations, and
organizational performance excellence in a county of est. 18k residents, 235 employees, & a budget

of $169 million

Reason for Leaving
Successful end of contract

Employer 3

Name of Company
City of Edinburg

Street Address
1201 WEST UNIVERSITY DR

City, State, Zip
EDINBURG

Phone Number
9569291155

Dates Employed
Oct 2018 thru Nov 2019

Supervisor's Name
Richard Molina

Pay Rate
250000

Brief Description of Duties
CITY MANAGER - CITY OF EDINBURG, TX; OCTOBER 2018 — NOVEMBER 2019

RELEVANT RESPONSIBILITIES

0 Manage the City's operations, budget, & personnel while responsibly implementing the policies of
the elected officials in a city of est. 100k residents, 1,200 employees (depending on summer hiring),
and an annual City-wide budget of $180 million (depending on CIP, $73 mil Gen Fund)

Reason for Leaving
Change in political majority after Nov election

Neighborhood Survey

Please list three (3) of your closest neighbors where you now reside, preferably ones on each side
of you and behind you. If for some reason this is not practical, such as you live in a rural area or
don't have close neighbors, list the nearest ones and list and explanation below.

Neighbor 1 88
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Full Name
Nickname
Address

City, State Zip
Home Phone

Cell Phone
Occupation
Business Address
Business Phone
Neighbor 2

Full Name
Nickname
Address

City, State Zip
Home Phone

Cell Phone
Occupation
Business Address
Business Phone
Neighbor 3

Full Name
Nickname
Address

City, State Zip
Home Phone

Cell Phone
Occupation
Business Address

Business Phone

https://www.lcfla.com/print/6533/submission/16888
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Additional Comments

Personal References

Reference 1

Full Name
Nickname
Address

City, State Zip
Home Phone
Cell Phone
Business Address
Occupation
Business Phone
Reference 2

Full Name
Nickname
Address

City, State Zip
Home Phone
Cell Phone
Occupation
Business Address
Business Phone
Reference 3

Full Name
Nickname
Address

City, State Zip

Home Phone
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Cell Phone

Business Address
Business Phone

Occupation

Veteran Information

Have you ever served in the Armed Forces?
Yes

Are you claiming Veterans' preference?
Yes

Under Florida law, certain individuals may be eligible for "Veteran's Preference” for employment
purposes. Please read and complete the Veterans Preference Certification sheet then answer the

following questions.

Veterans' Preference Certification. Section 295.07(1), Florida Statues, provides for Veterans'
Preference in employment appointment and retention, if qualified under one of the following
categories and not exempt under Section 295.07(4), Florida Statutes/ Section 295.05, Florida
Statutes, also provides Veterans's Preference for reinstatement, reemployment, and promotion. If
you seek Veteran's Preference, please check the appropriate box, and provide this form and
documentation of your status along with your employment application, no later than the position

advertising closing date.

| certify that | am qualified to claim Veterans' Preference under the category checked below:

Veterans' Preference Certification Options
A wartime veteran as defined in s. 1.01(14), who has served at least 1 day during a wartime period.

| acknowledge that active duty for training may not be allowed for eligibility under this paragraph.

If you qualify for the Veterans' Preference, the City of Lake City will give you special consideration
during the employment selection process. The City of Lake City shall give preference to and shall
hire a person entitled to Veteran's Preference ahead of other equally qualified applicants.

Should the position for which you are applying be filled by someone who does not qualify for
Veterans' Preference and should you feel that proper consideration of the Veterans' Preference law
has not been provided to you by the City of Lake City or the City of Lake City has not complied with
the Veterans' Preference rules, please notify the City of Lake City, Human Resources Department,

(386) 719-5804.

You also have the right to initiate an investigation by the Florida Division of Veteran's Affairs. You
may do so by notifying the State of Florida, Department of Administration, Division of Veteran's
Affairs, PO Box 1437, St Petersburg FL 33731, within 21 calendar days from the date you received
the notice that you were not selected for the position.

This statement is true to the best of my knowledge and belief (By typing your name here, you
are electronically signing this form).

Juan Guerra
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FRS Information

Florida Retirement System (ERS)_- Certification form

This form is not an offer of employment or an enroliment form. If hired, a Retirement Choice kit may
be mailed to your home with enroliment instructions

Have you ever been a member of a State of Florida administered retirement plan?
No

Section |
| have never been a member of a State of Florida administered retirement plan

Signature (By typing your name here you are electronically signing this form.)
Juan Guerra

Documents

Document upload

Please upload any documents here. Documents must be submitted as either .rtf, .doc, .docx, or .pdf
Iltems noted with a * are required.

Resume
joguerra_resume_-_2023.pdf iz

High School Diploma
Driver's License
Birth Certificate

College Degrees/Transcripts
jguerra_professional_backup_-_edu_cert_mba_-_part_3_of 3.pdf i

Other Certificates
jguerra_professional_backup_-_aprof_certificates_-_part 1_of 3.pdf w

DD214 _
guerra_dd_214_from_2000_and_2002.pdf i

EEO

EEO Self-ldentification Form

Federal Laws and regulations require that the City incorporate a procedure for obtaining information
necessary to conduct an applicant flow and selection analysis to determine the number of persons
protected under those laws and whether or not the present selection system has an adverse effect

on any protected group.

**Completion of this form is strictly voluntary™*

Do you wish to self identify?
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Yes

Race/National Origin: (Definitions from EEOC Form 221)
Hispanic: All persons of Mexican, Puerto Rican, Cuban, Central or South American, or other

Spanish culture or origin, regardless of race.

Sex
Male

Individual with Disabilities?
No

Special Disabled Veteran?
No

Vietnam Era Veteran?
No

Other Eligible Veteran?
Yes

How did you learn of the job opening?
Other

According to 41 CFR 60-41.42, there are only two circumstances when an employer may ask a
disabled applicant to self-identify on a pre-offer basis:

(1) The invitation is made when the contractor actually is undertaking affirmative action for
individuals with disabilities at the pre-offer stage; or (2) The invitation is made pursuant to a Federal,
state or local law requiring affirmative action for individuals with disabilities.

According to 41 CFR 60-250.42, there are only two circumstances under which an employer may
ask applicants who are Special Disabled Veterans to self-identify on a pre-offer basis:

(1) The invitation is made when the contractor actually is undertaking affirmative action for special
disabled veterans at the pre-offer stage; or (2) The invitation is made pursuant to a Federal, state or
local law requiring affirmative action for special disabled veterans.

Individual with disabilities: Defined as a person who (1) has a physical or mental impairment which
substantially limits one or more of his or her major life activity(s), (2) has a record of such
impairment(s), or (3) is regarded as having such impairment(s). For purposes of this definition, an
individual with disability(s) is substantially limited if he or she is likely to experience difficulty in
securing, retaining, or advancing in employment because of disability(s).

Special Disabled Veteran: Defined as a veteran who is entitled to disability compensation (or who

but for the receipt of military retired pay would be entitied to compensation) under laws administered-

by the Veterans Administration for a disability (i) rated at 30% or more, or (ii) rated at 10% or 20% in
the case of a veteran who has been determined under Section 1506 to have a serious employment
disability, or a person who was discharged from active duty because of a service-connected

disability.

Veteran of the Vietnam Era: Defined as a veteran who (a) served on active duty in the Republic of
Vietnam between February 28, 1961 and May 7, 1975, or (b) served on active duty for a period of
more than 180 days, any part of which occurred between August 5, 1964 and May 7, 1975, and was
discharged or released from there with other than a dishonorable discharge, or (c) was discharged
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or released from active duty for a service-connected disability if any part of his or her active duty
was performed between August 5, 1964 and May 7, 1975.

Other Eligible Veteran: Defined as any veteran who served in a "war" declared by Congress, in a
campaign or on an expedition for which a campaign badge, or service medal, or an expeditionary

medal has been awarded.

Record Check

Record Check Authorization

Please Read Carefully Before Signing.

1. | HEREBY AUTHORIZE that all the facts and information on this employment application are true
and complete. | understand that any false, incomplete or misleading information given by me on this
application is sufficient cause for rejection of this application. | also understand and agree that any
such false, incomplete, or misleading information discovered on this application at any time after |

am employed may result in my dismissal.

2. | HEREBY AUTHORIZE the City to investigate all statements contained in this application, to
interview the references and previous employers listed in this application, and to obtain a report
from a consumer reporting agency to be used for employment purposes in accordance with Fair
Credit Reporting Act, to conduct a record check on my background to include but not be limited to
the following: criminal and driving check, employment and performance record and educational
records. | authorize the references, previous employers, and school or other education institution,
credit bureau, lending institution, consumer reporting agency or public agency listed to give the City
all the facts, opinions and evaluations concerning my previous employment and any other
information they may have, personal or otherwise, and | HEREBY RELEASE and save harmless the
addressee, its officers, agents, servants or employees from and against any and all liability, claims,
demands, damages, expenses, fees, fines, penalties, suits, proceedings, actions and costs of
actions, including attorney's fees of any kind and nature arising or growing out of or in any way
connected with the disclosure of requested information.

3. If | am offered employment, | understand that such an offer will be conditioned upon satisfactory
results of a background investigation and/or City medical examination or inquiry, including a drug
screening test. If then employed, | understand that | will be required to serve a probationary period. |
further understand that my employment and compensation can be terminated, with or without cause
or notice, at any time, regardless of the successful completion of my probationary period, at the
option of either the City or myself. | understand that no supervisor or other representative of the City
other than the City Manager has any authority to enter into any agreement for employment for any
specified period of time, or to make any agreement contrary to the foregoing. | further authorize on
going procurement of the above mentioned reports at any time during my employment.

By typing your name here you are electronically signing that you fully understand and
voluntarily agree with the above items.
Juan Guerra

Today's Date
Tue, 01/30/2024

Certificate of Applicant
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Certificate of Applicant

| hereby certify that all information given on this application is true and correct to the best of my
knowledge and | understand that any false information given on this application shall constitute
cause to withdraw the application from consideration for any position with the City of Lake City or
termination of employment with the City of Lake City. Inquiry as to past employment of any on the
job performance may be conducted and all past and current employers will be contacted. | release
the City of Lake City and any past or current employers and other individuals contacted from any
liability for release of information regarding my employment.

Applications of municipalities are considered public documents according to Florida Statues and are
open to public inspection upon request. Applications will remain active until position applied for is

filled.

By typing your name here you are electronically signing this application:
Juan Guerra

Today's Date
Tue, 01/30/2024

Source URL:https://iwww.lcfla.com/node/6533/submission/16888

Links
[1].https:/iwww.Icfla.com/hr/webform/employment-application [2]
https://www.Icfla.com/system/files/webform/jgguerra_resume - 2023.pdf [3]
https://www.Icfla.com/system/files/webform/jguerra_professional_backup_-_edu_cert mba_-_part 3 of 3.pdf [4]
https://www.Icfla.com/system/files/webform/jguerra_professional_backup_-_aprof_certificates - part 1_of 3.pdf [5]
https://www.Icfla.com/system/files/webform/guerra_dd_214_from_ 2000 _and_2002.pdf
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JUAN G. GUERRA, ICMA-CM, CPM, CPA

PROFESSIONAL RESUME - (956) 655-2804 - sgtguerra@yahoo.com

PROFESSION AT A GLANCE

Organization

Titles

May 1996 - May 2000,

Timeframe

Reason for Change

. Private, Private First Class, Lance .
U.S. Marine Corps Corporal, Corporal, Sergeant Feb 2002 - July 2002 4.4 years End of Active Duty
City of La Feria, TX Accountant, Finance Director July 2000 - Dec2005 | 5.5 years Professional Growth
City of Sherman, TX Director of Finance Jan 2005 - Dec 2006 | 2 years Professional Growth
iity of Fort Worth, TX j Accounting Manager Dec 2006 - July 2007 | 8 months Family Emergency
| Finance Director, Chief Financial
City of Pharr, TX Officer, International Commercial July 2007 - Oct 2018 | 11.5 years Retired
_ | Bridge Director, City Manager | B o
. . . Change in Political
_Clty of Edinburg, T)E City Manager | Oct 2018 - Nov 2019+ | 1.1 years | Majority after election **
Finance Director, Chief Financial End of Contract; I chose
Gunnison County, CO | Officer (Asst. County Mgr.), CFO | Dec 2020+ - Aug 2022 | 1.75 years | not to renew and move
_ Consultant i to Florida
. | Controller, Interim Development
City of Cape Coral, FL. ‘ Services Director, Controller Nov 2022 — Present [ 1.25 year Present

Purposely took a professional pause and took a step back in my career due to need to focus on my fomily, I received full custody of my children in 2020
Not performance related. Both City of Edinburg & previous Mayor provided me with a letter of recommendation due to the good work 1 did as City Manager

RELEVANT EDUCATION, SPECIALIZED TRAINING

PSPPI S S I T T S S SO OO

Cape Coral Chamber Leadership Class of 2023; 11/2023
City of Cape Coral Leadership Program: Leadership, Education, and Development Series (LEADS); 11/2023
ICMA University — Certificate in Data-Driven Decision Making; 9/2023
ICMA-Credentialed Manager (ICMA-CM); 7/2022

Stanford: Comparative Equality and Anti-Discrimination Law; 3/2022
ICMA: High Performance Leadership - Master Certificate; 11/2021
Baldrige Foundation Institute for Performance Excellence: Lean Six-Sigma — Green Belt; 10/2021
Columbia Business School: Driving Performance and Change; 8/2021
Harvard University: Driving Government Performance; 9/2018
Certified Public Manager (CPM); 12/2006
Certified Public Accountant (CPA) in the state of Texas; 10/2004, #85217
Master of Business Administration (MBA), University of Texas (RGV); 2001
Bachelor of Business Administration, Campbell University; 2000, with honors: Magna Cum Laude
Operational/Logistics Management Supervisor Course; 1999
Military Leadership Training (Sergeant Leadership & Corporal Leadership); 1998 & 1997

Professional Membership and in Good Standing of: ICMA #690663, APA #412454, & GFOA #300139045

Licensed Customhouse Broker (CHB) (license in international trade); 3/2015; # 30697 — Not Renewed in 2023
Chartered Global Management Accountant (CGMA); 12/2013, # 110042638 — Not Renewed in 2022
Certified Government Finance Officer (Texas - CGFO); 4/2005, #198 — Not Renewed in 2022 due to no longer being in TX

MAJOR SKILLS AND STRENGTHS

Page 1

Strong Leadership ¢ High Performing * Public Servant
* Change Agent * Energetic * Visionary ¢ Very Proactive & Progressive * Team-Player
o Great Verbal and Written Communication Skills * Results Oriented ¢ Self Motivated ®* Work Well Under Pressure and Stress
* Personable & Professional ¢ Politically Astute * Well Organized *Bilingual - Fluent in English & Spanish

* Excel in Challenging Environments *Successful Negotiator with Unions

* Developer of People & Teams * Mentor
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I.  As City Manager for Pharr, TX, my team and I greatly succeeded with only one new Assistant City Manager, they
now have two to perform the same duties. Unstable organization: I was one of 6 Pharr City Managers in 5 years!

» Implemented Baldrige Excellence Framework, first in the region to bring this national high-performing
management style, changed the organizational culture & diversity, greatly improved economic development,
infrastructure, fiscal health, and quality of life for the community

» Leadership matters: Funded biggest tax reduction in City’s history, the year after I left, they raised taxes to
highest rate ever and did so again 5 years later

II.  As City Manager for Edinburg, TX, the fastest growing city in south Texas at the time, my team and I succeeded
with only one Assistant City Manager, I eliminated the other Assistant City Manager position, they now have three
to perform the same duties. Unstable organization: I was one of 6 City Managers in 5 years!

» Improved fiscal strength, permitting, ublic safety, infrastructure, incentives program, organizational culture
> F1x mlsmanaged and one-sided major economic development/TIRZ contracts
» Leadership matters: lost their fiscal audit awards the year after I left and returned to producing late audits

III.  Fiscal Management Professionalism: As Finance Director/CFO, my team and I saved the City of Pharr, TX from
millions in negatlve cash, future bankruptcy, and achieved all 3 GFOA fiscal awards (Triple Crown).
> hip matters: I retired in 2018 and in just 2 years City of Pharr lost two of those awards and in 4
years they went back to millions of dollars in negative cash balances. Similarly, all 3 GFOA fiscal awards
were also achieved in Gunnison County, CO, once I left they lost two of the fiscal awards the next year.

IV. o g g Un
» While the CFO at the City of Pharr, I was also given the nationally important infrastructure, economic, and
international trade responsibility of International Bridge Director. My team and I: 1) professionalized operations,
2) developed industry training outreach programs, 3) competed and won against neighboring bridges for business,
4) improved City’s international presence, & 5) developed strategic master plan for infrastructure and operations.

V. In Cape Coral, I was placed as the Interim Development Services Director (one of 4 directors in past 2 years!).
This department manages the city’s number one economic activity: economic/residential development. This was
during record breaking development activity & was one of the fastest growing cities in the country. As the City
Manager told me: it is not going to be easy, major disfunction, strong personalities, it is a big task. Despite having
a very challenging team with strong union ties and refusing efforts to change, in only 5 months, while providing
leadership, vision, and energy, my team and I started: 1) changing the culture of infighting, fighting with the
industry, and selfish positioning, 2) greatly improving customer service while taking care of the employees at all
levels (not just management), 3) fixing the lack of understanding and interest for efficient operations, 4) fixing the
organizational structure in the Administrative, Plan Review, Inspections, and Permitting divisions, 5) became very
responsive to the customer/industry, and 6) developed the biggest collaborative public outreach efforts in the
department’s history to facilitate internal & external stakeholder coordination. This started the foundation that
strongly improved efficiency in operations, held all employees accountable for their productivity and efficiency,
and changcd the department’s culture (please read letters of recommendation for reference to this amazing work).

> Leadership me : Once I left, three key managers left the department, major transparency tool was
greatly reduced in quallty and purpose, and public outreach events (in-person and virtual) stopped, leading

to a return of industry frustrations.

VI.  Leadership matters: Top ORGANIZATIONAL Awards My Team & I Have Achieved (never individual awards!):
1) ICMA Certificate for Excellence in Performance Management (highest ICMA organizational performance award)
2) Texas Governor’s Award for Performance Excellence (highest State Baldrige award for performance excellence)
3) GFOA Triple Crown (I* times for Pharr, TX; Gunnison County, CO; and Cape Coral, FL)
4) America’s #1 commercial bridge in international trade for produce
5) All-America City Award, finalist (political turmoil didn’t allow us to win, self-defeating, I had to work around it for this)
6) Improved and achieved best fiscal rating in an organization’s history
7) Improved Public Safety by over 20%, crime rating improvement from an “F” to a “C+” in under 2 years
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SELFLESS / HONORABLE MENTION
Volunteered to protect our country in the U.S. Marine Corps after the terrorist attack on September 11, 2001; @

honorably served in 2002 as a Military Policeman; Operation Enduring Freedom: Feb 2002 — Aug 2002

DETAILED RELEVANT PROFESSIONAL EXPERIENCE

CONTROLLER - CITY OF CAPE CORAL, FL; NOV 2022 — APRIL 2023, & OCT 2023 - PRESENT |

RELEVANT RESPONSIBILITIES
+Responsibilities include management over Payroll, Accounts-Payable, Debt, Treasury, and Accounting in

a city of est. 220k residents, 1,800 employees, & $1.28 billion budget, for the City of Cape Coral, Oasis
Charter School, and Community Redevelopment Agency; Directly Responsible: $2.6 mil budget, 27 FTE

PROACTIVE ACHIEVEMENTS
+Brought leadership and accountability to a team of 27 employees while mentoring a team focused on their

professional growth and operational improvements

*Developed and received the City’s 1% ever Award for Outstanding Achievement in Popular Annual
Financial Reporting, a new transparency and communication tool for the public

*Received the City’s 1% ever Triple Crown Award from GFOA due to upgrade in reporting

+*Worked as a team to improve efficiency in the audit process while also implementing new regulations
+Championed efforts to grow the employees, and improve team efficiencies and operational synergy by
developing a team-building program, internal training, inter-divisional training, and mentoring program
+Member of the following Cape Coral Committee’s: Unanimously appointed by Council as a board member
to the Affordable Housing Advisory Committee (April — September 2023); Employee Association
Committee (April — September 2023); Selection Advisory Committee for some of the City’s major
purchases (January 2023 — Present)

¢ Professional member in the ICMA Veterans Advisory Committee

*Volunteer at The United Way of Lee, Hendry, and Glades Counties

DEVELOPMENT SERVICES DIRECTOR (INTERIM) — CITY OF CAPE CORAL, FL; APRIL 2023
—~ SEPTEMBER 2023

RELEVANT RESPONSIBILITIES
+Responsibilities include management over Planning, Permitting, Code Compliance, Building, Land

Development, and CDBG divisions in a city of est. 220k residents, 1,800 employees, & $1.28 billion
budget, 80,000 permits, 320,000 inspections; Directly Responsible: $25.6 mil budget, 183 FTE

PROACTIVE ACHIEVEMENTS
*Brought badly needed energy, new direction, collaboration, leadership, and vision to the department

*Repaired broken/strained stakeholder relationships by focusing the department on customer service,
flexibility in problem solving while ensuring the safety of housing development for the residents
*Raised expectations by creating the vision to become nationally accredited in building operations, and
developed and initiated plans to achieve the goal by implementing the Baldrige Excellence Framework
*Developed & started implementing public outreach events in all segments of the community along with
monthly virtual training sessions, increasing customer service, training, synergy, public visibility, and the
institution of a Public Servant mindset using the most collaborative efforts in the department’s history
*Began reorganizing the department’s organizational structure and the operational workflow, using LSS &
Kaizen, to maximize productivity due to record number of permits activity, ultimately increasing quality &
efficiency to the City’s number one economic engine: residential/commercial development.

» MAJOR MEASURABLE STATISTICAL RESULTS: Decreased business-day review for

Planning Division for Single Family Homes by 82% (44% decrease for all DSD reviews) & 56%
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decrease for Commercial Construction (55% decrease for all DSD reviews); 72% decrease in
outstanding weekly Single-Doc processing, 63% decrease in outstanding weekly permit processing;
85% reduction in customer wait times; and met Florida’s required timeline to conduct application
completeness for 1° time in 18 months. Focused team on efficiency & organizational development
+Greatly increased transparency to the public & industry by developing a comprehensive monthly activity
report, trend analysis, economic indicators, performance measures, and organizational status
+Made efforts to change the department’s culture through the implementation of PRECEPTS Leadership
Traits and Principles, comprehensive Master Project List, performance measures & benchmarks, Best
Practices, encouraging efforts of "Listening to the Employee” as well as “Listening to the Customer”
eFocused efforts to collaborate on departmental decision-making by championing employee growth,
improved morale, and a healthy work environment through the creation of employee appreciation programs,
anonymous survey, annual training program, Employee Committee, and a Mentoring Program
eCollaborated with employees and the building industry to begin development and transparency of
administrative interpretations, consistency in building plan reviews, & appeals of Land Development Codes
+Began efforts to test Artificial Intelligence in building plans examination by partnering with LeeBIA, new
patent-pending technology from AutoReview.ai and encouraging the employees to be open to new
technologies to assist in our operations, working to reduce employee fears in the process
eMember/participant in Economic Roundtable Discussions, Economic Development Strategic Plan
Committee, IT Steering Committee, Hurricane Ian Recovery Task Force, Resilient Lee Task Force,
Beautification Task Force, Employee Retention/Recruitment Task Force, Al Implementation Committee,
Lee Builders Industry Association, and Cape Coral Construction Industry Association

CHIEF FINANCIAL OFFICER (Equivalent of ASSISTANT COUNTY MANAGER confirmed by ICMA) —
GUNNISON COUNTY, CO; MARCH 2021 - MAY 2022 (CONTRACTED CFO: JUNE-AUG 2022)

RELEVANT RESPONSIBILITIES

*Responsibilities include management over all human resource, financial operations, and organizational
performance excellence in a county of est. 18k residents, 235 employees, & a budget of $169 million

PROACTIVE ACHIEVEMENTS

+Brought direction, energy, leadership, and vision to a team of employees and to the County Manager,
evidenced by being quickly recognized via promotion to a newly created executive position after 3 months
+Successfully coordinated and received ICMA’s most prestigious award for Gunnison County: 2021
Certificate for Excellence in Performance Management; only 1 of roughly 30 organizations nationwide
+Greatly increased communication & transparency to the public, relevancy, and strong executive and
political communication through the development of comprehensive quarterly operational reports, as well as
condensed easy to understand annual budget & financial reports

»Implemented Lean Six-Sigma & greatly improved organizational efficiency, an amazing 49% in the budget
process and 40% in the audit process

+Received the GFOA’s Triple Crown Award for the first time: awarded the GFOA award for Distinguished
Budget Presentation, the County’s 1% ever Annual Comprehensive Financial Report, and 1** ever Popular
Annual Financial Report and was awarded GFOA’s Award for Outstanding Achievement in Popular Annual
Financial Reporting and the Certificate of Achievement for Financial Reporting

+Improved fiscal standing and brought financial reporting in-house, provided for the County’s biggest Cost
of Living Adjustment to all employees, and modified the capital planning efforts culminating in fully
funding the strategic Capital Improvement Plan for the 1* time, ensuring quality of life projects were fully
funded (ex: affordable housing, tourism projects, airport terminal, new library, and hiking trails)

+ Aligned organizational strategic plans and goals to operations and improved accountability by linking them
to the employee’s performances
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CITY MANAGER - CITY OF EDINBURG, TX; OCTOBER 2018 - NOVEMBER 2019

RELEVANT RESPONSIBILITIES
#Manage the City’s operations, budget, & personnel while responsibly implementing the policies of the

elected officials in a city of est. 100k residents, 1,200 employees (depending on summer hiring), and an
annual City-wide budget of $180 million (depending on CIP, $73 mil Gen Fund)

PROACTIVE ACHIEVEMENTS
+Changed the culture in the City by creating and implementing the increased expectations and

accountability of employees through the Edinburg PRISM Strategic Plan - Leadership Principles & Traits
+Modernizing fiscal management, updating fiscal policies, and identifying and improved inefficient fiscal
practices and staff, which allowed for over $5 million in additional annual disposable funds and upgrading
salaries, fleet replacement, street repaving, capital project funding, permitting, and technology upgrades
+Re-energized and changed the Police Department leadership, policies, and tools, which led to a major
crime rate reduction of 20% in the first 10 months of the changes (overall 31% decrease in crime rate and a
crime rating of “F” to “C+”, niche.com), also eliminated double & triple service area for Fire operations
+Developed performance-based incentive agreements leading to the growth of two major hospitals and
mixed-use housing development leading to over $200 million investment and economic growth

+Led the decision to renegotiate and fix the landfill permit issues, providing for 60 years of future services
equaling millions in revenues and at a savings of $2.5 million plus ownership of land

+Worked to organize the $44 million sports Arena TIRZ agreement capping the City’s unlimited liability
while also identifying and fixing the unmet obligations of another major development TIRZ

*Began efforts to implement the Baldrige Excellence Framework emphasizing leadership through
organizational development, performance-based management, and long-term strategic planning
+Implemented Edinburg Academy and a Teambuilding Program, to cross-train and develop leadership
within the City’s employee base

+Managed the fastest growing city in the region in relation to development, population, and sales tax by
ensuring Capital Project’s development and movement while updating the City’s planning documents
+Increased community outreach efforts and neighborhood clean-up operations

+Created a package and led a team which was selected as a Finalist for the 2019 All-America City award

CITY MANAGER - CITY OF PHARR, TX; JUNE 2015 - OCTOBER 2018

RELEVANT RESPONSIBILITIES
+Manage the City’s operations, budget, & personnel while responsibly implementing the policies of the

elected officials in a city of est. 81k residents, 635-880 employees (depending on summer hiring), and an
annual City-wide budget of $190 million (depending on CIP, $50 mil Gen Fund)
+Executive Director for the Pharr Housing Finance Corporation (low-mod housing)

PROACTIVE ACHIEVEMENTS
+Changed the culture in the City by creating and implementing the increased expectations and

accountability of employees through the Pharr PRIDE Strategic Plan (Leadership Principles and Traits)
+Great management of the organization & local economy.
> MAJOR MEASURABLE STATISTICAL RESULTS: the best bond rating in Pharr’s history,
AA- by S&P in 2018, $6 billion in additional trade value in Pharr, 5% increase in commercial
bridge crossings, decrease in unemployment rate, new taxable sales up $95 million or 17%, Gen
Fund Cash reserves up 75%, Gen Fund unrestricted fund balance up 2,787%
oTurned around bad economic development projects into successful results for international trade,
industrial development, and including a regional attraction utilizing performance-based incentives
oIdentified market weakness and created an incentive program to successfully diversify housing options,
resulting in an estimated 500 new residential homes, and projected over $100 million in new investment
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sPartnership with local school districts to double the size of park acreage and amenities in the city,
maintain Aquatic Park, and cattle & farming program to improve quality of life options

#Developed partnerships with higher education institutions to bring opportunities for higher education for
the first time in Pharr’s history: University of Texas — Rio Grande Valley (School of Medicine), South
Texas College (public safety education/training facility and program), and RGV College (nursing)
*Reduced property taxes by the biggest margin in the last 25 years

+Returned excess utility funds back to the ratepayers for the first time in the region

*Began efforts to implement the Baldrige Excellence Framework emphasizing leadership through
organizational development, performance-based management, and long-term strategic planning (resulting
in Pharr receiving the Texas Governor’s Award for Performance Excellence in 2022!)

sImplemented City Manager Academy, Pharr University, City Manager Problem Solving Task Force, City
Manager Workplace Experience Program, Teambuilding Program, and Employee & Family Appreciation
programs to cross-train and develop leadership within the City’s employee base

+Championed transparency in government operations through State awards, anonymous suggestion boxes
& fraud reporting boxes in every department, Internal Auditor, City-Hall on Call operations, employee
surveys, citizen surveys, and social media programs aimed at Q& A with the City Manager

+Improved employee pay to a professional rate within the region while implementing a living minimum
wage for employees and developing a plan to implement an organization-wide compensation plan
*Successfully negotiated 3 years collective bargaining contracts with both the Police and Fire Unions,
bringing their pay to a regional level while implementing fitness for duty standards, 1* time in region
+Developed and implemented a 5 and 10-year Capital Improvement Project Plan and updated every master
plan for strategic planning purposes, significantly improving the City’s infrastructure

eCreated the City’s first Human Resource Department ensuring proper professional organizational
development, fair treatment of employees, and the development of a comprehensive wellness program
+Created the City’s first Purchasing Department ensuring purchasing operations are orderly, fair, legal, and

transparent to the community
+Evaluated, identified, and fixed the lack of executive management oversight between departments and the

City Manager’s office increasing operational synergy

+Developed neighborhood clean-up programs as well as expanding active clean-up and recycling efforts
+Expanded quality of life activities through efficient community events throughout all regions of Pharr
+Assisted the change in leadership in the Pharr Housing Authority through management assistance and
guidance via interlocal agreement

#Established a P3 (Private-Public-Partnership) in the development of a 288-unit housing, $32 million, 15
acres project for low to moderate income families

+Member of the Board of Directors for the Quality Texas Foundation

+Chairman for Hidalgo County Metropolitan Planning Organization’s Technical Advisory Committee
*Vice-Chairman for the regional Texas City Manager’s Association

+ Advisory Board Member for South Texas College — Public Administration Advisory Board

+Member of the Pharr-San Juan-Alamo ISD Education Foundation

CHIEF FINANCIAL OFFICER & PHARR INTERNATIONAL BRIDGE DIRECTOR (TWO MAJOR
POSITIONS AT SAME TIME) - CITY OF PHARR, TX; OCT 2012 - JUNE 2015

RELEVANT RESPONSIBILITIES
+Supervised the operations and strategic growth of the Pharr International Bridge and Finance operations

*Provided economic analysis and develop and implement public policy concerning international trade,
economic development, financial, and organizational development, having a direct influence affecting
every City operation in their development and performance

#Develop, administer, and implement organization-wide financial, public, and intergovernmental policies

and ensured adherence to them
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#Directly helped elected officials and organizational leaders achieve shared objectives concerning fiscal and
international operations and strategy through participation and representation on various regional, state, and
international boards & committees

#Major authority and responsibility in the preparation, administration, and assessment of all fiscal programs
and developing teams to ensure efficient and effectiveness of all programs with fiscal impacts

#Present fiscal analysis to the City Commission, Pharr International Bridge Board, Pharr Economic
Development Corporation (PEDC), Pharr Public Facilities Corporation #1, and the Pharr Tax Increment
Reinvestment Zone (Pharr TIRZ)

+Member of the collective bargaining team and assisted with negotiations with Police & Fire unions

PROACTIVE ACHIEVEMENTS
+Identified an opportunity and strategy to potentially double the City’s bridge revenues that had been

overlooked for over 19 years

+Successfully lead the short and long-term planning and development of infrastructure development and
funding which had been attempted in the last 10 years with minimal success

+Developed and implemented public policy in implementing commercial trade partnerships with federal
and state agencies for efficient crossing improvement

sLead the strategic planning and multi-governmental agency coordination of a logistical port of entry

¢ Act as liaison for the City and lobby to local, state, and federal agencies of the USA and Mexico
sImproved the City’s international trade presence through representation at the local, state, federal,
professional international trade/logistical organizations via regional and state trade missions to Mexico and
USA

sDeveloped a plan along with the receipt of EDA grant funding to greatly increase Pharr’s international
trade presence via a Trade Center Building that would include USA & Mexico representatives along with
trade associations and South TX College

+Was committee member for the 169 Texas Alliance, North American Strategy for Competitiveness
(NASCO), Pharr Revolving Loan, Pharr Veteran’s Day Parade, Pharr Christmas Tree Lighting Parade,
Pharr HUB Phestival

+] professionalized the duties of Bridge Director to the point where once I left the Bridge, new duties were
realized: professionally experienced and salaried Bridge Director, Assistant Bridge Director, Assistant
Director of Operations, Government Affairs Liaison, and Industrial Development Manager (Pharr Bridge

ultimately becoming the #1 produce bridge in the country)

FINANCE DIRECTOR - CITY OF PHARR, TX; JULY 2007 - OCTOBER 2012

RELEVANT RESPONSIBILITIES
+Responsibilities included management over all financial operations and utility billing functions

PROACTIVE ACHIEVEMENTS
+Came into a very unreliable finance department, reorganized the finance staff and operations from the

ground up to create stable reliable operations

+Greatly improved the City’s fiscal position by developing and implementing fiscal policies and fixing the
General Fund fund balance from a negative $6 million to positive $8 million in 2 years

+Professionally communicated with confrontational politically unstable Commission

+Completed the annual audit and financial report on time for the first time in 19 years

+Created the City’s 1% budget manual and training session

*Created teamwork atmosphere in the Finance Department and began the internal training of accountants
+Upgraded the expectations of the Utility Billing division and fired/hired capable staff to meet them
+Prepared the City’s 1% ever CAFR and submitted it to GFOA for the Certificate of Achievement
+Completely modified the budget document to a more updated and professional standard and was awarded
the City’s 1% ever GFOA award for the Distinguished Budget Presentation

sDeveloped an investment report that meets professional investment requirements and was awarded the
Governmental Treasury Organization of Texas’ Certificate of Distinction
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+Won the Gold Leadership Circle to the City of Pharr for its online fiscal transparency, the first city in the
regional to win this State award

+Successfully managed the City’s finances through the regional economic downturn while developing a
plan and fully met the goals of funding the contingency balances for the major funds

+Played major role in development of component units, TIRZ, as well as their developmental funding
+Played major role with the start-up of the Pharr Events Center operations

+Provided fiscal guidance and oversight to City, Economic Dev Corp, and component units on major
economic and industrial development packages
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From the Desk of Phillip Ford
September 28, 2023

To whom it may concern,

I’m writing to recommend Juan Guerra. Juan and | met professionally while he
was Interim Director of Development Services for the City of Cape Coral. Juan
took over a department that was disorganized, had low staff morale, huge
turnover issues, and a complete disregard for customer service. This department
was also dealing with a new software system that didn’t work, and the lack of
transparency about the myriad of problems had become unbearable to this

department’s constituents.

Juan brought a fresh leadership approach that has led to new ideas, stronger
communication, and renewed employee morale within the city department. His
willingness to listen to the end users and his transparency about problems and
potential fixes was refreshing. The Development Services Department has greatly
improved under Juan’s leadership. He was willing to step into the position and
implement change. He has left a lasting legacy on this department that will bear
fruit for the future director.

Any company, firm or government entity would be greatly benefited by having

Juan as a team member.
Regards,

2, ¥
fity &

Phillip Ford, Executive Vice President

Lee Building Industry Association
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| APE GORAL
CONSTRUCTION INDUSTRY ASSOCIATION

CCCIA

October 3, 2023

TO WHOM IT MAY CONCERN,

It is with great pleasure that | am writing this letter recommending Juan Guerra. I've had the pleasure of
working with him on construction industry related issues. | first met Juan while he was Interim Director
of Development Services for the City of Cape Coral. We've benefited from his leadership, immediate
problem-solving skills, organized approach to his department, and willingness to go to any lengths to
make the association and our members happy.

Juan was instrumental in reorganizing and refocusing a department that has been neglected for almost a
decade. The department plays a huge role in affecting our members and how they do business. Juan was
directly responsible for increased productivity within the department and our membership made notice
of that with their ability to complete construction projects timelier. His commitment to following
through with resolving issues improved the relationship within the department and industry partners.
Juan’s ability to implement change, is his short tenure, is a true characteristic of a leader and visionary.

| strongly recommend Juan, he will be an invaluable addition to any company, firm, or government
entity. He will make an excellent addition to your team.

Sincerely,

07/% oellris
Lynn Boldissar
Executive Director

Cape Coral Construction Industry Association
(P) 239-772-0027

Cape Coral Construction Industry Association
4720 SE 15™ Ave, Suite 120 | Cape Coral, FL 33904 | Phone: 239.772.0027 | WWW.CCCIA.ORG
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cap government

A Bureau Veritos Compony

9/30/2023

To Whom it May Concern,

Please accept this letter of recommendation for Juan Guerra.

I've had the opportunity and pleasure to work closely with Juan in my capacity of Building Official. His
attention to customer service is exceptional and his ability to communicate uniformly and effectively is
impressive. He takes opportunities to listen to fellow colleagues and tries to create a collaborative
working environment. He doesn’t hesitate to reach out to his team to better understand a topic. He’s
always thinking of ideas and opportunities to improve the efficiency of processes and is fluent with his

delivery.

Juan is a very knowledgeable, professional, reliable, and positive team member and would be a great
asset to any organization.

Sincerely,

Shane Kittendorf
Building Official, Division of Building Safety
863-441-0448
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To Whom it May Concemn:

I am writing on behalf of Mr. Juan Guerra, and it is my pleasure to do so. Mr. Guertra has
served as the interim Development Services Director during my tenure as the Permitting Services
Manager within the City of Cape Coral.

As | directly reported to Mr. Guerra and having had daily contact with, | feel | can offer some
meaningful insights conceming his abilities as a director, his qualities as a person and a likelihood
of his success in future leadership position.

Mr. Guerra is one of the most intelligent and disciplined employees | have had the pleasure to work
with during my career. He is dynamic, high-energy leader and applies himself seriously to the task
st hand.

Mr. Guerra never hesitated to provide feedback, make suggestions, and take action as the situation
warrants. You will find Mr. Guerra to be an energetic and enthusiastic employee, committed to
completion of all assigned tasks and in addition to exceeding expectation with his initiative and
tenacity. | have found Mr. Guerra to be very motivated and disciplined employee that has high ethical
standards for himself and his staff.

Mr. Guerra is & hard-working, and self-confident individual and | have no doubt that he will continue
to show the same level of success in his future leadership roles as he has here in the Development
Services Department, and it is for these reasons | offer my strongest recommendation.

Sincerely,

Bogdan\y. Cymek
Permitting Services Manager
City of Cape Coral




3400 Acapuilco Circle
Cape Coral, FL 33909
September 24, 2023

RE: Juan Guerra

TO WHOM IT MAY CONCERN:

1 met Mr. Guerra in late 2022 when he was appointed Controller of the City of Cape Coral. Mr.

Guerra was named Interim Director of the city’s Development Services Department in late April
2023. He is quick learner as my colleagues and I were able to bring him up to speed in a short
period of time on development, housing, code enforcement, and planning issues. This is
impressive for someone with a finance and business background.

Juan's passion is to serve customers. He worked very hard to install change in the department's
customer service areas and asked his employees to take a step back and listen to the customer.

His goal was to implement best practices in all facets of the department.

Juan is attentive, ethical, and willing to take risks to improve decision mai.c'mg and ;_Jrovide _
hetter service. His combination of seriousness with humor, when appropriate, provides a unigue

combination of assets.

He can make meaningful contributions to your organization.
Sincerely,

Vincent A. Cautero, AICP

o

retired November 2023.

)

This letter of recommendation is from the long-time
Development Services Director. He served as Deputy
Director when I was Interim Director and provided

guidance on internal politics and technical issues, he

o
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7/8/2023
Juan,

I know you caught a lot of complaints yesterday but | feel like | see your vision for the department and | agree with the
goal. | honestly think that we have a long way to go as a department, but the first step is to make a plan.  Thanks for
putting the effort forward to be kind and listen. | think you are taking important first steps.

Jennifer Muske

Residential Inspector

Department of Development Services
Building Division

1015 Cultural Park Bivd

P.0O. Box 150027

Cape Coral, FL 33990

9/21/2023

Juan,
I’'m sorry to hear that you will be leaving us so soon. | just wanted you to know that | have enjoyed

having you as our new director. | appreciated your management style and what you were trying to do
for the Department. I’'m sure wherever you end up after this they will be lucky to have you.

Regards,

Justin Heller

Sr Planner DCD Planning
Development Services

Cape\C'/ a 4587 (574-0587)

FPLORIRA iheller@capecoral.gov

9/20/2023

| enjoyed working with you and wish you well Sir. I'm sure | will see you around. Thanks -PCW

Patrick Carlton White

,

Senior Planner

C l Development Services
ap Ora 4605 (574-0605)

FLORIBA pwhite@capecoral.gov
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9/20/2023

Good morning,

| am sorry that we are losing you, but | know that there are going to be more opportunities to continue
sharing your passion and growing. Even in my short time here, | enjoyed having you and your guidance.
Thanks for that and best of whishes whenever life takes you.

Josue Torres

9/20/2023

That is unfortunate news ¢ Good luck with all your future endeavors!

Taylor McClean

Customer Service Supervisor- DCD Bldg

C | Development Services
pe 4561 (574-0561)
LORI I&

imcclean@capecoral.gov

9/20/2023

Thanks for your dedication, Juan! It has been a pleasure working with you.
Matthew

Matthew Orth

Provisional Plans Examiner

,—\GT l Development Services
a 239-242-3492 (3492)

E LORIPA morth@capecoral.qov
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9/19/2023

Juan,

it has been a pleasure to work with you. Good luck in your new endeavors!!

Cari Kaletta

/-"“5‘\
[ N
: N Service Supervisor- Permitting
C Y GU l Development Services
ape ra 3198 (573-3198)

FLERIPA ckaletta@capecoral.gov

9/25/2023
Good afternoon Juan,

This is simply a courtesy email | n follow up to my visit with you last week. Again, | will miss your
interaction within our division and the Mentoring program you were looking to start. Obviously, moving
to Finance negates the opportunity to nurture, advise and direct those of us seeking to better our
careers and lives. While | was anticipating our scheduled meeting at 4 today, | promise | will continue to
seek opportunities and avenues to the betterment of the department and myself. Again, wishing my

sincerest thanks and best wishes for your future.

Professionally,
Patrick Mercado

Patrick Mercado

Code Compliance Officer
Development Services
pe 239 699-8947
FLORIBRA pmercado@capecoral.gov
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THE CITY OF

Edinburg

May 30, 2023

To Whom It May Concern:

Re: Juan G. Guerra

Juan G. Guerra, CPA, served as the City Manager for the City of Edinburg from October

15, 2018 to November 13, 2019. While City Manager, Mr. Guerra implemented a variety of new
policies and procedures. He expressed to City employees and officials that he sought to make City
administration and services more efficient and professional. Those new policies included:

The creation of a common set of leadership traits and principles known as PRISM

Revised City finance and cash management practices

Restructuring City departments, including the Solid Waste Department (the City’s leading
revenue center) and the Police Department

Revising employee performance review processes

Implementing City Employee team-building activities during work hours

Mr. Guerra also coordinated the City of Edinburg’s application and presentation for the

2019 All America City Award designation in Denver, Colorado. Although the City did not receive
a designation, its presentation for the Selection Committee was widely viewed as the best among

the competitors.

Prior to his departure, Mr. Guerra began working towards the City’s application for the

Malcolm Baldridge National Quality Award. Mr. Guerra’s separation was not related to work
performance.

Should you have additional questions, please contact our office at 956-388-1873.
Sincerely,

Aoy

Belinda Torres
Director of Human Resources
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= Phar

AGENDA MEMORANDUM

BOARD: City Commission AGENDA ITEM #: 5.E.
DATE SUBMITTED: March 3, 2017

MEETING DATE: March 6, 2017
FROM: Imelda Barrera, Assistant City Clerk DEPARTMENT: Administration

DIRECTOR:

Agenda Item: Consideration and action, if any, on Resolution authorizing the
nomination of Juan G. Guerra to the International City Manager's Association (ICMA)
Award for Strategic Leadership and Governance.

Classification: Regular

(* If closed session, City Attorney must review and approve.)

Exclude Material from Public Packet? No
Reason:

Issue:

Financial Consideration:

Staff Recommendation:

(This nomination was not submitted to Texas ICMA for considerationJ
Alternatives:

ROUTING:
Imelda Barrera Created/Initiated - 03/03/2017
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Nomination of Pharr City Manager Juan G. Guerra for Administrator of the Year

It is my honor to nominate Pharr City Manager Juan G. Guerra for consideration as
Administrator of the Year. In the last 18 months, Juan’s professional achievements as City Manager
have surpassed Pharr leaderships’ expectations by reshaping the Pharr organization and improving
the community. During a time of needed change, Juan stepped up and delivered in many facets, the
most notable one was the change in Pharr’s culture.

Pharr is a city with a potential to achieve great things. To achieve this potential, a culture that
nurtures the city’s resources was needed in order to maximize their abilities. The culture in Pharr was
previously filled with years of undisciplined spending, unprofessional ethics, silos created at every
department, questionable integrity when communicating with residents, and a failure to adhere to
sound management principles expected by those in leadership positions. This culture was molded by
many years of Laissez-Fair leadership and management. The residents finally demanded change and
after a very tense election in May 2015, they elected a new Mayor and Commissioners. To implement
change, the Mayor and City Commission unanimously chose Juan to lead the effort and appointed

him as City Manager.

Juan was born and raised in Chicago, Illinois. Recognizing their children may need a change
of environment in order for them to succeed, Juan’s parents sacrificed and relocated the family to the
Rio Grande Valley. After graduating from high school, Juan’s desire for a challenge in life led him
to join the U.S. Marine Corps. Being honorably discharged, Juan’s focus and discipline transitioned
to the classroom where he earned a Bachelor and Master degree in Business Administration, and a
Certified Public Accountant license, among others. Juan then entered the field of municipal finance
with stops in La Feria, Sherman, and Fort Worth before being named Finance Director for the City of
Pharr. After leading Pharr away from major fiscal problems, Juan was then rewarded with a
promotion to Chief Financial Officer. All of this prepared Juan for the major challenge of changing
the culture in Pharr. Having been in Pharr since 2007, he was aware of the improvements needed,
and through his military training, he had gained the leadership abilities to get the job done. By
developing and implementing the following three major tasks, the culture in Pharr would be positively

affected and changed.

The first task was to develop a program indicating the level of professional expectations that
the employees would be able to comply with and one that residents could hold city staff accountable
to. This led to the centerpiece of the change in culture, the Pharr PRIDE Leadership Traits. The
PRIDE Leadership Traits are: Professionalism in your work productivity and appearance; Respect
for yourself, co-workers, employees and citizens; Integrity in your work and in your life; Discipline
in what you do; and Ethical adherence to moral, professional, and legal standards. This program was
fully implemented: a circular PRIDE logo was created and included in all marketing advertisements,
logo was placed on all Pharr vehicles, worn as a lapel pin on suits of employees and elected officials,
all employees were provided training on this program, a webpage was created to promote this change
in culture to the public, over 20,000 magazines recognizing PRIDE were physically mailed to the
residents, and plans are underway to display the logo on all four water towers in Pharr. Although this
was an excellent start to the changing of Pharr’s culture, additional tasks would still be needed.

Juan’s second task was to redevelop the organization into a professionally efficient workforce.
He acknowledged that in order to mold the new culture into a professional one, an employee program
focused on their professional growth, leadership training, teambuilding, diversity, and employee
recognition would be needed. To implement this program, Juan developed a human resource
professional into a key member of his management team, culminating into Pharr’s first Human

1
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Resource Department. Opportunities for professional growth, leadership training, and teambuilding
were provided via four main activities: 1) a year-long City Manager’s Academy, providing training
to Pharr Directors and managers on city operations; 2) Problem Solving Task Forces, consisting of 7
member teams of non-director employees whose role is to tackle new problems; 3) Pharr University,
providing all employees with classroom training on changes to Pharr policies and City Manager
expectations; and 4) monthly teambuilding events where each of our 15 directors were responsible
for an event. Additionally, the development of a diverse workforce took place by opening
opportunities for everyone resulting in the hiring of four very qualified female department directors,
a first for Pharr. Lastly, employee recognition takes place through three main actions: 1) the
development of a Pharr Salary Schedule, to ensure the high expectations from the employees are
appropriately rewarded by fair and professional pay; 2) implementation of the Pharr Minimum Living
Wage, which mandates that no full time employee earn less than $11 per hour; 3) creation of three
Employee Appreciation Days for employees and their family, one before and one after the school
year at the Pharr Aquatic Park, and the third day as a Christmas dinner at the Pharr Events Center, to
thank them for their hard work throughout the year. This task contained a program with specific
activities aimed at the redevelopment of the organization for a properly trained and efficient

workforce with a boost in employee morale.

The third and final task was to develop an employee buy-in program on all the changes taking
place. This was done by implementing efforts to ensure the employees had a voice in their
governance. To get this done, Juan had Suggestion Boxes installed at all City of Pharr buildings, now
anyone wishing to provide recommendations to improve operations could do so. He also created the
Pharr Fraud Reporting Program to identify wrong, unethical, and/or criminal operations taking place
within Pharr. Lastly, two annual surveys were conducted requiring employee participation. The first
survey was on the effectiveness of the changes in culture, resulting in 90% agreeing that the Pharr
PRIDE Leadership Traits serve an important role. The second survey was to assess the leadership of
the Mayor, City Commission, and City Manager. The results of the survey were analyzed by the
University of Texas — RGV whom touted our actions as unique to this area and progressive, resulting
in Pharr leadership receiving a successful 65% approval rating. Getting buy-in from the employees
has been key to advancing continuous process improvements in Pharr.

The change in culture has resulted in a measurably more efficient workforce and fiscally
healthier government for Pharr and its taxpayers. In comparison to before Juan’s changes:

e General Fund annual budget management has shifted from negative $1.6 million to
positive $3.8 million, this is an improvement of $5.4 million, or over 300%;

e General Fund cash management responsibly improved from only $734,000 in the
bank to $4.1 million, this is an increase of $3.3 million, or 456%;
General Fund net revenues grew over $7.3 million, or over 200%; and
General Fund support of the Pharr Events Center and Pharr Golf Course decreased
respectively from $843,500 to only $64,400 (a decrease of $779,104 or 92%) and
decreased from $682,900 to $356,700 (a decrease of $326,200 or 48%)

Juan’s leadership and experiences have fully prepared him for the challenges of working for
76,000 residents, managing a budget of $150 million, and leading more than 700 employees. The
creation and implementation of these three tasks were key to the major challenge of changing the
culture in Pharr and serves as a template for any administration. Pharr’s culture has dramatically
changed and is continually developing into the professional and efficient workforce that the residents

of Pharr expect and deserve.
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October 2021: Ex-wife Lucy Castanon Lopez stated “Juan is definitely a man with character and very
organized. As he introduced me to his work | was amazed how he carried himself, very professional, great
thought process, respectful, responsible, and accountable for his actions. One of the smartest people i
met. On a personal side, with our kids, | couldn't have asked for a better father, a family man. He teaches
the children values, responsibilities, ethics, morals, and God. He is entirely an honorable man, | have great

respect for him.”

October 2021: Retired Pharr City Manager, Mrs. Anali Alanis, is a perfect example of Guerra’s leadership
and mentorship. She stated “working with Mr. Guerra was a rewarding experience for me, not easy but
most definitely rewarding. In his own very unique way, Mr. Guerra pushed me out of my comfort zone
and forced me to be better. His management style is one with much structure and accountability, working
under his direction allowed me to grow both personally and professionally.”

October 2021: Cesar Torres, a 30-year veteran of the Texas Department of Public Safety and the man he
hired to be the Police Chief for Edinburg (now City of Mission, TX Police Chief) stated: “I was fortunate to
have worked with Juan Guerra. His leadership skills and his high expectations for perfection were superb.
His decision-making abilities exceeded my expectations, and he always set great examples for his
subordinates to follow. He's a great mentor, motivator, and cares deeply for every employee under his
command. This man is an elite professional who is patient, reliable, creative, and honest.”

October 2021: Gunnison County Manager, Matthew Birnie, stated “Juan has been an excellent addition
to the team, he brings outstanding financial expertise to our team and has gotten right to work building
our capacity and leading. Juan Guerra brings a focus on excellence and delivering results to our customers.
We all embrace his friendly demeanor and can-do attitude and | am thrilled to have him contributing to

Gunnison County’s success!”

NOVEMBER 2021: HR Specialist, Gunnison County, Hailey Bingman is another example of Guerra’s
leadership and mentorship. She emailed Juan Guerra and stated “Thank you Juan, | really appreciate it. |
have never had this much support to grow in my career and | feel like | have already grown under your
leadership. Thank you for pushing me and allowing me to grow”

September 2021: Belinda Torres, City of Edinburg, TX, HR Director texted Juan “Thank you! I'll admit you
gave me some motivation too. | appreciate the growing pains you pushed me through. We talk about
you too. The great ideas and vision you had for our City! Smarty pants.”

February 2021: Erica Balli, City of Harlingen, TX, HR Director texted Juan “Just wanted to let you know
that | finally became SHRM Certified. During my course | though about you and your vision and mission
when you went to Edinburg. Things finally made sense and came together when | studied and attended

class.”
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April 2023: Accounting Manager, City of Cape Coral, Natalie Enrico is another example of Guerra’s
leadership and mentorship. She emailed Juan Guerra and stated “It has been great working with you!
Thank you for pushing me to get out of my comfort zone and having my back. | really appreciate it!”

June 13, 2023: Budget Director, Hidalgo County, Texas, Dago Soto, stated while informing me of his new
job “In my interview, my biggest background “highlight” was when County Judge Cortez acknowledged
that you reached out to me to join your team in Edinburg, he said “Wow, Juan is tough”. So, you are still
helping me without even knowing!!”
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Professional References

Anali Analis

City Manager - Retired

(I Was Her Previous Supervisor)
City of Pharr, TX

Personal Phone: (956) 223-5505
analicantu@gmail.com

Caesar Torres

Ex -Chief of Police

(! Was His Previous Supervisor)
City of Edinburg, TX

Phone: (956) 655-5981
cool.golfer@live.com

Lynn Boldissar
Executive Director

Cape Coral Construction Industry Association (CCCIA)

lynn@cccia.org

Personal Cell Phone: {239)770-8658

Richard Molina

Mayor

{My Previous Supervisor)

City of Edinburg, TX

Personal Phone: (956) 929-1155
richmolina111@gmail.com

Belinda Torres

HR Director

(I Was Her Previous Supervisor)
City of Edinburg, TX

Personal Phone: (956) 648-4171
beilndaedinburg@aol.com
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David Paloff
Spring Hill, FL

Master’s in Administrative Science

Bachelor’s in Public Administration — did not include proof

Meets minimum Senior Level Management Experience

Experience as CEO of Humane Society for Pinellas County
Experience as Director of Operations for Human Society for Pinellas County

Experience as Project Manager for Hillsborough County Fire Rescue

¢ Budget Experience
e Strategic planning and operations
e Employee Management
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David Paloff
Spring Hill, FL
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David M Paloff

18345 Edgewood Drive
Spring Hill, Florida 34610
December 28, 2023

Dear Hiring Manager,

I am writing to express my interest in becoming the City Manager for the City of Lake City, Florida where
I can successfully implement my experience, extensive training, and education with the same dedication
and commitment as | have shown throughout my career. My resume is attached for your review. As you
will note, | have over twenty five years' experience in the public safety, public administration, and non-
profit management field with a proven record of accomplishments and professional growth. In this
capacity, | have worked for various communities and organizations (some simultaneously) which
enhances my overall background to be a positive contributing member of your team.

| am a highly motivated, community oriented individual with excellent communication and decision-
making abilities. | manage planning, coordination, operations, administration, grant management,
budgeting, strategic planning, and process improvement independently and as a team member, and
welcome new challenges and responsibilities. My strong focus has always been on the quality of my
performance with expediency, and accuracy. My experience includes that as a Supervisor, acting crew
chief, Chief Emergency Medical Services Coordinator, Firefighter/EMT/Hazmat Technician, Emergency
Management Coordinator, Assistant Director, Senior Program Coordinator, Project Manager, Director of
Operations, and Chief Executive Officer with different organizations and government agencies where |
gained experience in operations management, strategic planning and implementation, facilities
management, personnel training, management and development, preparedness and planning,
budgeting and budget oversight.

Joining the City of Lake City team greatly interests me. My diversified background provides me with the
qualifications to meet the requirements of demanding situations. Given the opportunity for a personal
interview, | will discuss further my capabilities and how | can be an asset to the organization, its team
members, and the members and visitors of the community. | can be reached by telephone, or email.
Thank you for your consideration.

Very truly yours,

David M. Paloff
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12/29/23, 8:50 AM Submission #394

Published on City of Lake City, FL (https://www.icfla.com)

Home > Application for General Employment > Webform results > Application for General Employment

—Submission information——

Form: Employment Application 1
' Submitted by Visitor (not verified)
| Thu, 12/28/2023 - 8:48pm
173.170.198.63

Today's Date Thu, 12/28/2023

Are you applying for a position within the Police Department? No

Which position are you applying for? City Manager

Are you over the age of 187 Yes

Are you eligible to work in the United States? Yes

Have you read the full job postings for the position in which you are applying? Yes
Are there any duties you are unable to perform? No

Are there any days or hours you are unable to work? No

Are you able to travel, if required? Yes

Expected Salary (annual): $ 140,000

Have you ever been employed by the City of Lake City or Lake City Police Department? No

Do you have any relatives currently employed by the City of Lake City or Lake City Police
Department? No

Why are you interested in working for the City of Lake City? The City of Lake City has a rich
history, one where the history of the state cannot be told without Lake City having its place in it.
Most importantly, Lake City will continue to play a major role not only locally, but statewide as the
gateway to Florida. For many years | have have spent time camping in and around the Lake City
area. It is an area that | keep coming back to, drawn to for all of its history, and for its sense of
community. This is what drives me to want to become a permanent part of the community and its

history.
Applicant Information + Driver's History

Applicant Information

Full Name:
David Paloff

Social Security Number

Current Address
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18345 Edgewood Drive

City, State Zipcode
Spring Hill

Home phone number
727-534-0416

Cell phone number

Email address
paloffdavid80@gmail.com

Driver's History

Can you operate a motor vehicle? Yes

Do you possess a valid Florida driver's license? Yes

Have you ever possessed a driver's license or CDL of any kind from any other state? No
Have you ever had your driver's license SUSPENDED or REVOKED? No

List all traffic citations and crashes in the last five (5) years: | received a moving violation in

September of 2023.
Rear ended in December of 2021

Criminal History

Criminal History

Have you ever been convicted of, or pled guilty, no contest, or nolo contendre to a crime?
No

Have you ever been a defendant in a civil action for intentional tort (e.g. assault, battery,
intentional infliction of emotional distress), or an unlawful employment practice (e.g. sexual

or racial harassment) No

Have you ever been charged with a crime and either placed on court-ordered probation, had
adjudication withheld, entered a pre-trial intervention program, or have any criminal charges

pending now? No

If you answered YES to any of the above, please fully explain below:
N/A

Education

Education

Depending on the position sought, you may be required to provide a copy of your high school or
college transcripts, degrees, and/or professional registration.
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Do you currently have a high school diploma? Yes

High School Information

Name of School
Pinelands Regional Adult HS

City and State
Tuckerton, NJ

Date Graduated
07/1999

College or Technical School 1

Name of School
Fairleigh Dickinson University

City and State
Teaneck, NJ

Years attended
2

Major
Public Administration

Degree obtained
Bachelor

College or Technical School 2

Name of School
Fairleigh Dickinson University

City and State
Teaneck, NJ

Years attended
2

Major
Administrative Science

Degree obtained
Master

Certificates or additional training completed:

Executive Leadership in Animal Services from Southern Utah University
New Jersey State Firefighter 1&Il

New Jersey Emergency Medical Technician

Hazmat Technician

Incident Command Instructor

State of Florida Animal Control Officer

124

https:/fwww.Icfla.com/print/6533/submission/16823 3112



12/29/23, 8:50 AM Submission #994

Work History

Work History

Please give the complete hame and address of all employers, including military employment.
Please describe the major duties performed. A resume may be attached as a supplement; however,
you must complete all information requested on the application. Begin with your most recent
employer and list all previous employers in chronological order. Include a minimum of 5 years of
employment. Please contact HR if you need to add additional employers to your application.

Employer 1 (Current or most recent)

Name of Company
Humane Society of Pinellas

Street Address
3040 SR 590

City, State, Zip
Clearwater, FL 33759

Phone Number
727-797-7722

Dates Employed
January 2023-Present

Supervisor's Name
Helen Henwood, Board Chair

Pay Rate
$100,000/annually plus performance bonus

Brief Description of Duties
Oversee the administration and overall strategic direction of the organization in alignment with the

direction set forth by the Board of Directors. Supervise a staff of 34 and more than 150 active
volunteers with 4 direct reports. Lead fundraiser for the organization in conjunction with the Director
of Development. Ensures that the mission and vision of the organization are at the forefront of all
activities and decision making processes.

« Budget development and implementation ensuring financial stability.

« Strategic plan development for the organization in conjunction with the board of directors

« In conjunction with the Board of Directors development of organizational policy, development of
procedure, and ensure that all organizational programs are implemented in alignment with the
organizations mission and based on community needs.

« Lead for capital campaign with a five million dollar goal securing a single seven figure gift and

multiple six figure gifts.
» Ensure compliance with all laws and regulations governing animal welfare and nonprofit

organizations.

» Develop and foster relationships with donors and supporters of the organization along with other
key stakeholders.

« Oversight and management of all contractual fulfillment obligations.

« Oversight of the multi-million doltar new construction and capital improvement project.

» Cultivate and maintain a positive and inclusive culture amongst all team members.

Reason for Leaving 125
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Growth in the public sector

Employer 2

Name of Company
Humane Society of Pinellas

Street Address
3040 SR 590

City, State, Zip
Clearwater, FL 33759

Phone Number
727-797-7722

Dates Employed
June 2020-January 2023

Supervisor's Name
Helen Henwood, Board Chair

Pay Rate
$80,000/annually plus performance bonus

Brief Description of Duties
Oversee all the operations and administration of Humane Society of Pinellas programs. Supervise a

staff of 25 with a total of 6 direct reports. Assist in the development of donors and donor programs
and participate in donor events. Assist in the operations of the veterinary clinic.

 Responsible for the hiring, supervising, coaching, disciplining and training of animal welfare
workers, providing regular, on-going feedback and timely evaluations. Executes promotion and
termination processes.

« Monitors safety compliance for the organization, staff and volunteers in conjunction with the
Human Resources representative.

» Assist in maintaining shelter records and statistics that include but are not limited to: animal
population, adoption, euthanasia, and spay/neuter.

» Oversee the ordering and inventory of shelter supplies and equipment and ensures that
appropriate quantities of all supplies are available at all times. Regularly research new products,
equipment and pricing.

« Enforcing all policies and protocols to protect the health and well-being of the animals in HSP's

care.
- Lead staff discussions regarding placement decisions, behavior plans, and other animal-related

concerns.
« Develop long-range programs and regularly review policies and procedures.
* Prepare the annual budget and closely monitors income and expense throughout the year and

manages all capital improvement projects.

Reason for Leaving
Promoted

Employer 3

Name of Company
Hillsborough County Fire Rescue-Office of Emergency Management
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Street Address
9450 E. Columbus Dr

City, State, Zip
Tampa, FL 33619

Phone Number
813-272-6600

Dates Employed
September 2018-May 2020

Supervisor's Name
Michael Ryan

Pay Rate
$69,000/annually

Brief Description of Duties

« Program development and management of the training and exercise program for over 4,000
county employees as it related to emergency preparedness and management.

« Operations Section Chief or Deputy EOC Command during EOC activations.

« Member of the Region 4/6 Type Il AHIMT

» Collaborate with community partners and agencies.

» Member of RDSTF

Reason for Leaving
Growth opportunity

Neighborhood Survey.

Please list three (3) of your closest neighbors where you now reside, preferably ones on each side
of you and behind you. If for some reason this is not practical, such as you live in a rural area or
don't have close neighbors, list the nearest ones and list and explanation below.

Neighbor 1

Full Name
Nickname
Address

City, State Zip
Home Phone

Cell Phone
Occupation
Business Address

Business Phone

Neighbor 2
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Full Name

Nickname
Address

City, State Zip
Home Phone

Cell Phone
Occupation
Business Address
Business Phone
Neighbor 3

Full Name
Nickname
Address

City, State Zip
Home Phone

Cell Phone
Occupation
Business Address
Business Phone
Additional Comments

Personal References

Reference 1
Full Name
Nickname
Address

City, State Zip

Home Phone

Cell Phone
128
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Business Address

Occupation
Business Phone
Reference 2

Full Name
Nickname
Address

City, State Zip
Home Phone
Cell Phone
Occupation
Business Address
Business Phone
Reference 3

Full Name
Nickname
Address

City, State Zip
Home Phone
Cell Phone
Business Address
Business Phone

Occupation

Veteran Information

Have you ever served in the Armed Forces?
No

FRS Information

Florida Retirement System (FRS) - Certification form

https://www.lcfla.com/print/6533/submission/16823

129

Of 1




12/29/23, 8:50 AM Submission #994
This form is not an offer of employment or an enrolliment form. If hired, a Retirement Choice kit may
be mailed to your home with enrollment instructions

Have you ever been a member of a State of Florida administered retirement plan?
Yes

If you are not retired and earned FRS service after certain periods in 2002 (depending on your
employer), you must rejoin the FRS retirement plan you were enrolled in when you terminated FRS-
covered employment. You may have a one-time 2nd Election to switch FRS retirement plans. Also,
alternative retirement programs are available to certain employees. Contact your employer for
deadline and other information.

| was or currently am a member of the following State of Florida administered plan:

Section |l
FRS Retirement Plan (incl. DROP)

Agency Name
Hilisborough County

Current or Former FRS Employer
Hillsborough County

Signature (By typing your name here you are electronically signing this form.)
David Paloff

Are you retired as defined in the statement above?
No

Section HI
| am NOT retired from any State of Florida administered retirement plan. | understand that if it is

later determined that | was a retiree and was reemployed during the first 6 calendar months after |
retired or after my DROP termination date, or at any time during the 7th through the 12th months

after | retired or after my DROP termination date, | must repay all unauthorized benefits received

(see Section IV for details), or, if in the Investment Plan, terminate my employment. My employer

may also be liable for repaying any unauthorized benefits | received.

Signature (By typing your name here you are electronically signing this form.)
David Paloff

Documents

Document upload

Please upload any documents here. Documents must be submitted as either .rtf, .doc, .docx, or .pdf
Iltems noted with a * are required.

Resume
paloff resume.docX

High School Diploma

Driver's License

Birth Certificate
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College Degrees/Transcripts
unofficial_transcript.pdf (3

Other Certificates
DD214

EEO

EEO Self-ldentification Form

Federal Laws and regulations require that the City incorporate a procedure for obtaining information
necessary to conduct an applicant flow and selection analysis to determine the number of persons
protected under those laws and whether or not the present selection system has an adverse effect

on any protected group.
**Completion of this form is strictly voluntary**

Do you wish to self identify?
Yes

Race/National Origin: (Definitions from EEOC Form 221)
White (not Hispanic origin): All persons having origins in any of the original peoples of Europe, North

Africa, or the Middle East.

Sex
Male

Individual with Disabilities?
No

Special Disabled Veteran?
No

Vietham Era Veteran?
No

Other Eligible Veteran?
No

How did you learn of the job opening?
LCFLA.COM

According to 41 CFR 60-41.42, there are only two circumstances when an employer may ask a
disabled applicant to self-identify on a pre-offer basis:

(1) The invitation is made when the contractor actually is undertaking affirmative action for
individuals with disabilities at the pre-offer stage; or (2) The invitation is made pursuant to a Federal,
state or local law requiring affirmative action for individuals with disabilities.

According to 41 CFR 60-250.42, there are only two circumstances under which an employer may
ask applicants who are Special Disabled Veterans to self-identify on a pre-offer basis:

(1) The invitation is made when the contractor actually is undertaking affirmative action for special

disabled veterans at the pre-offer stage; or (2) The invitation is made pursuant to a Federal, state
131
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local law requiring affirmative action for special disabled veterans.

Individual with disabilities: Defined as a person who (1) has a physical or mental impairment which
substantially limits one or more of his or her major life activity(s), (2) has a record of such
impairment(s), or (3) is regarded as having such impairment(s). For purposes of this definition, an
individual with disability(s) is substantially limited if he or she is likely to experience difficulty in
securing, retaining, or advancing in employment because of disability(s).

Special Disabled Veteran: Defined as a veteran who is entitled to disability compensation (or who
but for the receipt of military retired pay would be entitled to compensation) under laws administered
by the Veterans Administration for a disability (i) rated at 30% or more, or (ii) rated at 10% or 20% in
the case of a veteran who has been determined under Section 1506 to have a serious employment
disability, or a person who was discharged from active duty because of a service-connected

disability.

Veteran of the Vietnam Era: Defined as a veteran who (a) served on active duty in the Republic of
Vietnam between February 28, 1961 and May 7, 1975, or (b) served on active duty for a period of
more than 180 days, any part of which occurred between August 5, 1964 and May 7, 1975, and was
discharged or released from there with other than a dishonorable discharge, or (c) was discharged
or released from active duty for a service-connected disability if any part of his or her active duty
was performed between August 5, 1964 and May 7, 1975.

Other Eligible Veteran: Defined as any veteran who served in a "war" declared by Congress, in a
campaign or on an expedition for which a campaign badge, or service medal, or an expeditionary

medal has been awarded.

Record Check

Record Check Authorization

Please Read Carefully Before Signing.

1. | HEREBY AUTHORIZE that all the facts and information on this employment application are true
and complete. | understand that any false, incomplete or misleading information given by me on this
application is sufficient cause for rejection of this application. | also understand and agree that any
such false, incomplete, or misleading information discovered on this application at any time after |

am employed may result in my dismissal.

2. | HEREBY AUTHORIZE the City to investigate all statements contained in this application, to
interview the references and previous employers listed in this application, and to obtain a report
from a consumer reporting agency to be used for employment purposes in accordance with Fair
Credit Reporting Act, to conduct a record check on my background to include but not be limited to
the following: criminal and driving check, employment and performance record and educational
records. | authorize the references, previous employers, and school or other education institution,
credit bureau, lending institution, consumer reporting agency or public agency listed to give the City
all the facts, opinions and evaluations concerning my previous employment and any other
information they may have, personal or otherwise, and | HEREBY RELEASE and save harmless the
addressee, its officers, agents, servants or employees from and against any and all liability, claims,
demands, damages, expenses, fees, fines, penalties, suits, proceedings, actions and costs of
actions, including attorney's fees of any kind and nature arising or growing out of or in any way
connected with the disclosure of requested information.

132
712

https://www.Icfla.com/print/6533/submission/16823



12/29/23, 8:50 AM Submission #994
3. If | am offered employment, | understand that such an offer will be conditioned upon satisfactory
results of a background investigation and/or City medical examination or inquiry, including a drug
screening test. If then employed, | understand that | will be required to serve a probationary period. |
further understand that my employment and compensation can be terminated, with or without cause
or notice, at any time, regardless of the successful completion of my probationary period, at the
option of either the City or myself. | understand that no supervisor or other representative of the City
other than the City Manager has any authority to enter into any agreement for employment for any
specified period of time, or to make any agreement contrary to the foregoing. I further authorize on
going procurement of the above mentioned reports at any time during my employment.

By typing your name here you are electronically signing that you fully understand and
voluntarily agree with the above items.
David Paloff

Today's Date
Thu, 12/28/2023

Certificate of Applicant

Certificate of Applicant

| hereby certify that all information given on this application is true and correct to the best of my
knowledge and | understand that any false information given on this application shall constitute
cause to withdraw the application from consideration for any position with the City of Lake City or
termination of employment with the City of Lake City. Inquiry as to past employment of any on the
job performance may be conducted and all past and current employers will be contacted. | release
the City of Lake City and any past or current employers and other individuals contacted from any
liability for release of information regarding my employment.

Applications of municipalities are considered public documents according to Florida Statues and are
open to public inspection upon request. Applications will remain active until position applied for is

filled.

By typing your name here you are electronically signing this application:
David Paloff

Today's Date
Thu, 12/28/2023

Source URL:https://www.lcfla.com/node/6533/submission/16823

Links
[1] https://www.Icfla.com/hriwebform/employment-application [2]

https //www.lcfla.com/system/files/webform/paloff resume.docx [3]
https://www.lcfla.com/system/files/webform/unofficial_transcript.pdf
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DAVID M. PALOFF

CHIEF EXECUTIVE OFFICER

18345 Edgewood Drive, Spring Hill, FL 34610 | 7275340416 | paloffdavid80@gmail.com
linkedin.com/in/davidpaloff

PROFILE
| have over 25 years of successful and diversified experience in the public safety, public services administration, and

nonprofit field involving daily operations management, budget preparation and management, catastrophic planning,
strategic planning, training, development, program management, and ordinance enforcement. My capabilities include ~
administration, oversight of day-to-day operations, incident management, personnel development, strategic evaluation,
decision making, problem solving, accuracy & expediency, excellent customer service and ieadership.

EXPERIENCE
CHIEF EXECUTIVE OFFICER \
Humane Society of Pinellas| Clearwater, FL | 2023-Present
Oversee the administration and overall strategic direction of the organization in alignment with the direction set forth by
the Board of Directors. Supervise a staff of 34 and more than 150 active volunteers with 4 direct reports. Lead fundraiser
for the organization in conjunction with the Director of Development. Ensures that the mission and vision of the organization
are at the forefront of all activities and decision making processes.
¢ Budget development and implementation ensuring financial stability.
e Strategic plan development for the organization in conjunction with the board of directors
¢ In conjunction with the Board of Directors development of organizational policy, development of procedure,
and ensure that all organizational programs are implemented in alignment with the organizations mission
and based on community needs.
e Lead for capital campaign with a five million dollar goal securing a single seven figure gift and multiple six
figure gifts.
e Ensure compliance with all laws and regulations governing animal welfare and nonprofit organizations.
e Develop and foster relationships with donors and supporters of the organization along with other key
stakeholders.
* Oversight and management of all contractual fulfillment obligations.
¢ Oversight of the multi-million dollar new construction and capital improvement project.
s Cultivate and maintain a positive and inclusive culture amongst all team members.

DIRECTOR OF OPERATIONS
Humane Society of Pinellas | Clearwater, FL | 2020-2023
Oversee all the operations and administration of Humane Society of Pinellas programs. Supervise a staff of 25 with a total

of 6 direct reports. Assist in the development of donors and donor programs and participate in donor events. Assist in the
operations of the veterinary clinic.
o Responsible for the hiring, supervising, coaching, disciplining and training of animal welfare workers, providing
regular, on-going feedback and timely evaluations. Executes promotion and termination processes.
e Monitors safety compliance for the organization, staff and volunteers in conjunction with the Human Resources

representative.
e  Assist in maintaining shelter records and statistics that include but are not limited to: animal population, adoption,

euthanasia, and spay/neuter.

e Oversee the ordering and inventory of shelter supplies and equipment and ensures that appropriate quantities of
all supplies are available at all times. Regularly research new products, equipment and pricing.

e Enforcing all policies and protocols to protect the health and well-being of the animals in HSP's care.

» Lead staff discussions regarding placement decisions, behavior pians, and other animal-related concerns.

o Develop long-range programs and regularly review policies and procedures.

e Prepare the annual budget and closely monitors income and expense throughout the year and manages all capital

improvement projects.
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PROJECT MANAGER -
Hillsborough County Fire Rescue, Office of Emergency Mgmt. | Tampa, FL | 2018-2020 :

e Program development and management of the training and exercise program for over 4,000 county employees as

it related to emergency preparedness and management.

e Operations Section Chief or Deputy EOC Command during EOC activations.

e Member of the Region 4/6 Type il AHIMT

e Collaborate with community partners and agencies.

e Member of RDSTF

SENIOR PROGRAM COORDINATOR
Hillsborough County Fire Rescue, Office of Emergency Mgmt. | Tampa, FL | 2018
Support all programs within the Office of Emergency Management utilizing an All-Hazards and Whole Community approach.
Primary oversight of the healthcare program, THIRA and alternate EOC facility readiness.
e Healthcare CEMP review for over 360 facilities throughout Hillsborough County.
e Assist in facilitation and liaison to the ESF-8 (Healthcare) coalition within Hillsborough County.
e THIRA updates for Hillsborough County
e Alternate EQC facility readiness
e Function as the Operations Section Chief during activations of the Emergency Operations Center.
Member of the Preparedness Committee for the Florida Health Care Association
e Assist, plan and participate in the yearly planning for the Hillsborough County Mass Casualty Exercise

ASSISTANT DIRECTOR ,
Pasco County Animal Services | Land O Lakes, FL | 2015-2018 '

Assist in the oversight of the countywide programs of animal control and enforcement of county ordinances and state
laws regarding animals, humane education, operations and management of the county animal shelter. Direct a diverse
staff of 39 employees and over 400 volunteers including medical, enforcement, administrative, customer service and
animal care personnel.

e Direct planning, management and development of an over four million dollar annual budget, coordination,
administration, marketing, operations, supervision and fiscal accountability for the Animal Services
department.

« Participate in strategic planning, business review, leadership and process improvement

« Perform employee evaluations, direction, leadership and mentoring.

¢ Budget development and management, capitol planning.

¢ Policy and protocol development and management.

e Active participant of Animal Services Advisory Board and other support organizations.
e Presentation development and delivery.

EMERGENCY MANAGEMENT COORDINATOR
Pasco County Office of Emergency Mgmt. | New Port Richey, FL | 2014-2015
Support all hazards preparedness and response activities within Pasco County to include the health care community and
other public safety disciplines in a community of approximately 485,000 residents.
e Facilitate Emergency Support Function 8 (ESF-8), Health and Medical monthly preparedness meetings.
e Assist in training and exercise for the Office of Emergency Management as well as additional departments within
Pasco County related to public safety.
e Function in a leadership role with the county hazardous materials team based on need.
e Disaster Plan review for health and medical facilities within the county.
e During a declared disaster or EOC activation function within the command staff structure functioning as a Planning
Section Chief or EOC Coordinator (EOC Command) within the Emergency Operations Center based on need.
» Inspect and conduct analysis related to SARA Title IIl Extremely Hazardous Substance facilities and manage contract
with the State of Florida meeting all reporting requirements.
¢ Development and execution of the Multi Year Training and Exercise Plan (MYTEP) and countywide training and

Exercise Program.
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CHIEF COUNTY EMERGENCY MEDICAL SERVICES COORDINATOR / HAZMAT TECHNICIAN

Atlantic County Department of Public Safety-Office of Emergency Mgmt. | Egg Harbor Twp., NJ | 2007-2013

Support all hazards planning and response services in Atlantic County, with a population of 285 thousand and a summer
population over 1 million. Atlantic County’s unique demographics allow for a wide breadth of experiences outlined below.

Manage Operations Desk (Operations Section Chief) in Emergency Operations Center (EOC) during activations,
supporting all Emergency Support Function’s (ESFs) with primary oversight and management of ESF-88, Emergency
Medical Services.

Hurricane Irene 2011- Chief EMS Coordinator, coordinated evacuations of bed-bound residents, managed strike
teams for EMS response to affected areas; Coordinate physician and additional staff support in medical needs
sheltering, including asset and pharmaceutical resource acquisition.

Derecho/June 30th Storm 2012 — Chief EMS Coordinator, supported affected communities by aiding in
reestablishing emergency communications, providing mutual aid EMS resources to communities with excessive
calls for EMS pending; assisted in setting up Point of Distribution (POD) sites for water and ice in well/septic-reliant
communities; supported community shelters with resource acquisition.

Superstorm Sandy 2012 — Chief EMS Coordinator, coordinated evacuations of bed-bound residents, managed EMAC
strike teams from Indiana and Pennsylvania; Coordinate physician support in medical needs sheltering, along with
organizing nursing schedules and pharmaceutical resourcing; Coordinated physician and public health department
support to general population sheltering, facilitated the delivery of mobile methadone services and arranged
physician visits to shelters to assess high risk populations. Assisted in establishing and providing safety and security

to evacuation and shelter sites.
Continually collaborate with community partners including government partners, at local, state and federal levels

and non-governmental organizations.
Act as lead in initial HAZMAT response/incident assessment and hazard recognition, providing guidance and

direction on initial evacuation/safety decisions.
Appointed by the County Board of Chosen Freeholders to the Atlantic County Highway Traffic Safety Task Force and

the County Emergency Management Advisory Board.
Appointed by the County Director of Public Safety to the Central Dispatch Committee on Policy Development.
Oversight of HSGP for EMS and Technical Rescue investments to include the writing of yearly investment

justifications.

EMERGENCY MEDICAL TECHNICIAN/LIEUTENANT

Township of Hamilton Rescue | Mays Landing, NJ | 1999-2013
Responsible for daily operations of department responding to over 3,000 calls annually for EMS/Rescue services in the

largest municipality in the State of New Jersey.

Utilize Hurst Rescue Equipment to conduct vehicle extrication, also provide in house training on Hurst Rescue
Equipment.

Manage, direct and coordinate daily activities of the department.

Supervise, train, and provide support to the department with a focus on quality assurance.

Utilize Firehouse Software and Blue Moose Management Software.

EMERGENCY MEDICAL TECHNICIAN/FIREFIGHTER
Absecon Emergency Services | Absecon, NJ | 2005-2013
Basic emergency medical technician and firefighter duties with management responsibilities in service area receiving

approximately 1800+ calls annually.

Assisted in writing contracts for service while serving as full time Operations Captain in 2006.
Participated in the development of new vehicle specifications.

Assist as a member in the special operations team (Surface Water and Rope Rescue).
Interface with volunteers within the organization.

Handle payroll and new hire orientation.

EMERGENCY MEDICAL TECHNICIAN/SUPERVISOR
Egg Harbor Township EMS | Egg Harbor TWP, NJ | 2006-2010
Responsible for supervision and direction of daily operations responding to emergency calls in a large township area

receiving over 4,000 911 emergency calls annually.

Perform patient/victim assessment.

Assist in training of personnel.

Supervision of personnel on shift.

Administrative duties that include quality assurance through patient care report review.
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EDUCATION

Master of Administrative Science
Certificate in Executive Leadership in Animal Services

Bachelor of Arts, Public Administration
Firefighter Il
Firefighter |

Emergency Medical Technician - Basic (EMT-B) course

TRAINING & CERTIFICATIONS

Homeland Security Exercise and
Evaluation Program
HAZMAT ID 360

EOC Management and Operations (G775)
Emergency Planning (G235}

Introduction to Exercises (1S-0120.A)

Active Shooter: What Can You Do (15-0907)
NJ State Police HAZMAT Technician 06011
NFA All-Hazards Incident Commander (L-950})
HAZMAT Operations

Vehicle Extrication Technician-instructor

Ice Water Rescue Operations

FEMA 15-800

Emergency Incident Rehabilitation

FEMA All-Hazards Incident Commander
ICS/EOC Interface (G191)

FEMA All Hazards Division/Group Supervisor
L449 Incident Command Instructor

PROFESSIONAL DEVELOPMENT
Operations Chief

Member, Board of Directors
Valor Award Recipient
Member and Agency Representative
Firefighter/EMT

Volunteer Firefighter

EMT Crew Chief

Volunteer Firefighter

Fairleigh Dickinson University | Teaneck, NJ | 2023

Southern Utah University | Cedar City, Utah | 2022

Fairleigh Dickinson University | Teaneck, NJ | 2014
Atlantic County Fire Academy | Egg Harbor Township, NJ | 2005
Ocean County Fire & EMS Academy | Waretown, NJ | 1999

Ocean County Fire & EMS Academy | Waretown, NJ | 1998

NJ State Police Hazmat On-Scene Incident Commander
06015

NJ State Police Hazmat Emergency Medical Operations
06013

CBRNE Awareness 2006

EPA HAZWOPER — 40hr

Pre-Hospital Trauma Life Support

ICS 100, 200, 300, 400

EMS Response to Large Scale Incidents-Instructor

FAST Team Awareness

Drill-Ground Instructor

Thermal Imaging

Modern Vehicles Extrication Hazards

FEMA All-Hazards Planning Section Chief

Ambulance Strike Team Leader

Healthcare Evacuation: From Start to Finish

Emergency Medical Operations for CBRNE incidents

FEMA All Hazards Incident Management Team Type |l
State of Florida Animal Control Officer

AHIMT State of Florida Division of Emergency Management | Florida | 2017-2020
West Pasco Girls Fast Pitch Softball Association | New Port Richey, FL | 2014-2015
Atlantic County Firefighters Association | Atlantic County, NJ | 2009

Atlantic County Firefighters Association | Atlantic County, NJ | 2005-2013
Mays Landing Fire Department | Mays Landing, NJ | 2007-2014

Weymouth Volunteer Fire Company | Weymouth, NJ | 2005-2006

Great Bay Regional Volunteer EMS | Little Egg Harbor, NJ | 1999 - 2004

Tuckerton Fire Department | Tuckerton, NJ | 1998-2001
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***Fairleigh Dickinson University Unofficial Transcript*** Page 1 of 1

Mr. David Paloff DATE: 12/22/23
18345 Edgewood Drive Current Level..
Spring Hill FL 34610 Current Major..

Current Minor..

.: Administrative Science

Current Special.:

Id Number....: 1596696
Crs
Course Title Grd R Att
MADS 6600 Theory & Practice Administrati A 3.00
MADS 6603 Law & Administrative Practice B+ 3.00
Term 21/FA Totals: 6.00 6.00 21.99 GPA =
UNOFFICIAL TRANSCRIPT Cumulative Totals: 6.00 6.00 21.99
MADS 6602 Personnel Administration A 3.00
MADS 6608 Organiz Commun/Conflict Res A 3.00
Term 22/SP Totals: 6.00 6.00 24.00 GPA =
UNOFFICIAL TRANSCRIPT Cumulative Totals: 12.00 12,00 45.98
MADS 6661 Managing Organizational Change A- 3.00
Term 22/8U Totals: 3.00 3.00 11.01 GPA =
UNOFFICIAL TRANSCRIPT Cumulative Totals: 15.00 15.00 57.00
MADS 6604 Ethics & Public Values A 3.00
MADS 6606 Admin Leadership Complex Organ A- 3.00
Term 22/FA Totals: 6.00 6.00 23.01 GPA =
UNOFFICIAL TRANSCRIPT Cumulative Totals: 21.00 21.00 80.01
MADS 6610 Organizational Decision Making A 0.00
Term 23/SP Totals: 0.00 3.00 0.00 GPA =
UNOFFICIAT, TRANSCRIPT Cumulative Totals: 21.00 24.00 80.01
MADS 6609 Productivity/Human Performance A 3.00
MADS 6612 Seminar Strategic Management B+ 3.00
Term 23/FA Totals: 6.00 6.00 21.99 GPA =

UNOFFICIAL TRANSCRIPT Cumulative Totals: 27.00 30.00 102.00

TOTALS: CRED.ATT = 27.00 CRED.CPT = 30.00 GRADE.PTS = 102.

Crs
Cmpt

P

12.
12,

11.

3

Grade
oints

.67
0000
0000
.83

0100

.80

.0000

.0100

.81

.0000 SOUTHERN UTAH UNIVERSITY
.81

.0000

.9900

.78
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Stephen Charles Poposki
Cape Coral, FL
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1/11/24, 10:26 AM Submission #1000

Published on City of Lake City, FL (hitps://www.lcfla.com)
Home > Annlication for General Employment > Webform results > Application for General Employment

Submission information

Form: Employment Application 1
Submitted by Visitor (not verified)
Wed, 01/10/2024 - 11:18am

| 73.156.173.187

Today's Date Wed, 01/10/2024

Are you applying for a position within the Police Department? No

Which position are you applying for? City Manager

Are you over the age of 18?7 Yes

Are you eligible to work in the United States? Yes

Have you read the full job postings for the position in which you are applying? Yes
Are there any duties you are unable to perform? No

Are there any days or hours you are unable to work? No

Are you able to travel, if required? Yes

Expected Salary (annual): $ 140000
Have you ever been employed by the City of Lake City or Lake City Police Department? No

Do you have any relatives currently employed by the City of Lake City or Lake City Police
Department? No

Why are you interested in working for the City of Lake City? |am seeking an opportunity to
serve my community to a greater degree than is currently possible.

Applicant Information + Driver's History

Applicant Information

Full Name:
Stephen Charles Poposki

Social Security Number

Current Address
2846 SW 49th Ter

City, State Zipcode
CAPE CORAL

Home phone number 140
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1711724, 10:26 AM Submission #1000

2398980973
Cell phone number

Email address
s.poposki@hotmail.com

Driver's History
Can you operate a motor vehicle? Yes
Do you possess a valid Florida driver's license? Yes

Have you ever possessed a driver's license or CDL of any kind from any other state? Yes

If YES, give state: Michigan
Have you ever had your driver’s license SUSPENDED or REVOKED? No

List all traffic citations and crashes in the last five (5) years: N/A

Criminal History
Criminal History

Have you ever been convicted of, or pled guilty, no contest, or nolo contendre to a crime?
No

Have you ever been a defendant In a civil action for intentional tort (e.g. assault, battery,
intentional infliction of emotional distress), or an unlawful employment practice (e.g. sexual

or racial harassment) No

Have you ever been charged with a crime and either placed on court-ordered probation, had
adjudication withheld, entered a pre-trial intervention program, or have any criminal charges

pending now? No

If you answered YES to any of the above, please fully explain below:

Education

atlo

Depending on the position sought, you may be required to provide a copy of your high school or
college transcripts, degrees, and/or professional registration.

Do you currently have a high school diploma? Yes
High School Information

Name of School
Ludington High School

City and State 141
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1711724, 10:26 AM Submission #1000
Ludington, Ml

Date Graduated
05/1995

College or Technical School 1

Name of School
Florida Gulf Coast University

City and State
Fort Myers, FL

Years attended
2021-2023

Major
Public Administration

Degree obtained
Master's of Public Administration

College or Technical School 2

Name of School
University of Michigan

City and State
Ann Arbor, M|

Years attended
1995-2000

Major
Industrial and Operations Engineering

Degree obtained
Bachelor of Science in Industrial and Operations Engineering

Certificates or additional training completed:

Certified Building Code Administrator - CBO

Florida Department of Business and Professional Regulation
Credential ID BU2029

Certified Floodplain Manager (CFM)
Association of State Floodplain Managers, Inc. (ASFPM)

Certified One and Two Family Dwelling Inspector (Residential Building/Elec/Plumbing/Mechanical
Certifications)

Florida Department of Business and Professional Regulation

Credential ID BN7033

Certified One and Twa Family Plans Examiner
Florida Department of Business and Professional Regulation
Credential ID PX3982
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1711124, 10:26 AM : Submission #1000

Certified Coastal/Floodplain Construction Inspector
Florida Department of Business and Professional Regulation

Credential ID BN7033

Certified Commercial Building Plans Examiner
Florida Department of Business and Professional Regulation
Credential ID PX3982

Certified Commercial Buiiding Inspector
Florida Department of Business and Professional Regulation

Credential ID BN7033

Certified Commercial Electrical Inspector - ES and E2
International Code Council
Credential ID 8711291

Certified Building Code Specialist - B8
International Code Council
Credential ID 8711291

Certified Building Combination Inspector - B5
International Code Council
Credential ID 8711291

Certified Building Official - CBO
International Code Council
Credential ID 8711291

Certified Residential Combination Inspector - R5
International Code Council
Credential ID 8711291

Certified Coastal and Floodplain Construction Inspector - C1

International Code Council
Credential ID 8711391

Certified Residential Building Inspector - B1
International Code Council
Credential ID 8711291Credential ID 8711291

Certified Residential Electrical Inspector - E1
International Code Council
Credential ID 8711291

Certified Residential Mechanical Inspector - M1
International Code Council
Credential ID 8711291

Certified Residential Plumbing Inspector - P1
Iinternational Code Council
Credential ID 8711291

Certified Building Plans Examiner - B3

International Code Council
143
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1/11/24, 10:26 AM Submission #1000
Credential ID 8711291

Certified Commercial Building Inspector - B2
International Code Council
Credential ID 8711291

Work History
Work History,

Please give the complete name and address of all employers, including military employment.
Please describe the major duties performed. A resume may be attached as a supplement; however,
you must complete all information requested on the application. Begin with your most recent
employer and list all previous employers in chronological order. Include a minimum of 5 years of
employment. Please contact HR if you need to add additional employers to your application.

Employer 1 (Current or most recent)

Name of Company
Town of Fort Myers Beach

Street Address
2525 Estero Bivd

City, State, Zip
Fort Myers Beach, FL 33931

Phone Number
561-287-3392

Dates Employed
9/22 - 1/24

Supervisor's Name
Frank Kropacek

Pay Rate
133000

Brief Description of Duties
Community Development Director, Building Official, & Town Engineer

Responsible for all services and activities of the six divisions of the Community Development
Department including building and permitting services, code compliance, planning and zoning,
beach and street enforcement, environmental sciences, and housing/rentals. Providing responsible
and complex staff suppaort to the Council and Local Planning Agency for land development
regulation matters. Supervising and providing technical expertise to enable the successful
enforcement of the Florida Building Code, floodplain management regulations, and all other federal,
state, and local laws and codes related to construction and development.

Reason for Leaving
Career Advancement

Employer 2
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1/11/24, 10:26 AM

Name of Company
City of Cape Coral

Street Address
1015 Cultural Park Blvd

City, State, Zip
Cape Coral, FL 33990

Phone Number
239-574-0436

Dates Employed
6/18-9/22

Supervisor's Name
Vincent Cautero

Pay Rate
108000

Brief Description of Duties

Submission #1000

Chief Building Official, Plans Examiner, and Building Inspector

Operational manager for the 44 employees in the building division of the Department of

Development Services. Responsible for all permitting, plan review, and inspections for buildings and

other structures throughout one of the largest cities in Florida (over 200,000 residents and 120
square miles) and the fastest growing city in America in 2017. Protected the health, safety, and
welfare of the citizens of Cape Coral through the enforcement of over 50,000 annual building
permits. Ensured compliance with all federal, state, and local laws, ordinances, building codes, and

floodplain management regulations.

Reason for Leaving
Career Advancement

Employer 3

Name of Company
City of Fort Myers

Street Address
2200 Second St

City, State, Zip
Fort Myers, FL 33901

Phone Number
239-321-7000

Dates Employed
8/17-6/18

Supervisor's Name
Brent Brewster

Pay Rate

htips:/fwww.Icfla.com/print/6533/submission/ 16846
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1711124, 10:26 AM Submission #1000
47000

Brief Description of Duties
Building Inspector llI/Plans Examiner

Responsible for structural, mechanical, electrical, and plumbing building inspections and plan review
for 1 and 2 family residences, and structural building inspections for commercial property.

Reason for Leaving
Career Advancement

Neighborhood Survey.

Please list three (3) of your closest neighbors where you now reside, preferably ones on each side
of you and behind you. !f for some reason this is not practical, such as you live in a rural area or
don't have close neighbors, list the nearest ones and list and explanation below.

Neighbor 1

Full Name
Nickname
Address

City, State Zip
Home Phone

Cell Phone
Occupation
Business Address
Business Phone
Neighbor 2

Full Name
Nickname
Address

City, State Zip
Home Phone

Cell Phone
Occupation
Business Address

Business Phone
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1/11/24, 10:26 AM Submission #1000
Neighbor 3

Full Name
Nickname
Address

City, State Zip
Home Phone

Cell Phone
Occupation
Business Address
Business Phone

Additional Comments

Personal References

Reference 1

Full Name
Nickname
Address

City, State Zip
Home Phone
Cell Phone
Business Address
Occupation
Business Phone
Reference 2

Full Name
Nickname
Address

City, State Zip

Home Phone
147
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1/11/24, 10:26 AM Submission #1000
Cell Phone

Occupation
Business Address
Business Phone
Reference 3

Full Name
Nickname
Address

City, State Zip
Home Phone

Cell Phone
Business Address
Business Phone

Occupation

Veteran Information

Have you ever served in the Armed Forces?
No

FRS Information
Florida Retirement System (FRS) - Certification form

This form is not an offer of employment or an enroliment form. If hired, a Retirement Choice kit may
be mailed to your home with enroliment instructions

Have you ever been a member of a State of Florida administered retirement plan?
Yes

If you are not retired and earned FRS service after certain periods in 2002 (depending on your
employer), you must rejoin the FRS retirement plan you were enrolled in when you terminated FRS-
covered employment. You may have a one-time 2nd Election to switch FRS retirement plans. Also,
alternative retirement programs are available to certain employees. Contact your employer for

deadline and other information.

| was or currently am a member of the following State of Florida administered plan:

Section |l
FRS Retirement Plan (incl. DROP)

Agency Name a7
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1/11/24, 10:26 AM Submission #1000
City of Cape Coral

Current or Former FRS Employer
City of Cape Coral

Signature (By typing your name here you are electronically signing this form.)
Stephen Poposki

Are you retired as defined in the statement above?
No

Section HI
I am NOT retired from any State of Florida administered retirement plan. | understand that if it is

later determined that | was a retiree and was reemployed during the first 6 calendar months after |
retired or after my DROP termination date, or at any time during the 7th through the 12th months
after | retired or after my DROP termination date, | must repay all unauthorized benefits received
(see Section IV for details), or, if in the Investment Plan, terminate my employment. My employer
may also be liable for repaying any unauthorized benefits | received.

Signature (By typing your name here you are electronically signing this form.)
Stephen Poposki

Documents

Document upload

Please upload any documents here. Documents must be submitted as either .rtf, .doc, .docx, or .pdf
items noted with a * are required.

Resume
resume.stephen.poposki.docx 2

High School Diploma

Driver's License

stephen_poposki_-_driver_license.pdf 3
Birth Certificate

College Degrees/Transcripts

Other Certificates

DD214

EEO
EEG.Seifilientifiation E

Federal Laws and regulations require that the City incorporate a procedure for obtaining information
necessary to conduct an applicant flow and selection analysis to determine the number of persons
protected under those laws and whether or not the present selection system has an adverse effect

on any protected group.
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1711124, 10:26 AM Submission #1000
**Completion of this form is strictly voluntary™*

Do you wish to self identify?
Yes

Race/National Origin: (Definitions from EEOC Form 221)
White {not Hispanic origin): All persons having origins in any of the original peoples of Europe, North

Africa, or the Middie East.

Sex
Male

Individual with Disabilities?
No

Special Disabled Veteran?
No

Vietham Era Veteran?
No

Other Eligible Veteran?
No

How did you learn of the job opening?
Job Posting

According to 41 CFR 60-41.42, there are only two circumstances when an employer may ask a
disabled applicant to seif-identify on a pre-offer basis:

(1) The invitation is made when the contractor actually is undertaking affirmative action for
individuals with disabilities at the pre-offer stage; or (2) The invitation is made pursuant to a Federal,
state or local law requiring affirmative action for individuals with disabilities.

According to 41 CFR 60-250.42, there are only two circumstances under which an employer may
ask applicants who are Special Disabled Veterans to self-identify on a pre-offer basis:

(1) The invitation is made when the contractor actually is undertaking affirmative action for special
disabled veterans at the pre-offer stage; or {2) The invitation is made pursuant to a Federal, state or
local law requiring affirmative action for special disabled veterans.

Individua! with disabilities: Defined as a person who (1) has a physical or mental impairment which
substantially limits one or more of his or her major life activity(s), (2) has a record of such
impairment(s), or (3) is regarded as having such impairment(s). For purposes of this definition, an
individual with disability(s) is substantially limited if he or she is likely to experience difficulty in
securing, retaining, or advancing in employment because of disability(s).

Special Disabled Veteran: Defined as a veteran who is entitled to disability compensation (or who
but for the receipt of military retired pay would be entitled to compensation) under laws administered
by the Veterans Administration for a disability (i) rated at 30% or more, or (i) rated at 10% or 20% in
the case of a veteran who has been determined under Section 1506 to have a serious employment
disability, or a person who was discharged from active duty because of a service-connected

disability.

Veteran of the Vietnam Era: Defined as a veteran who (a) served on active duty in the Republic of

Vietnam between February 28, 1961 and May 7, 1975, or (b) served on active duty for a period of[ .
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1/11/24, 10:26 AM Submission #1000

more than 180 days, any part of which occurred between August 5, 1964 and May 7, 1975, and was
discharged or released from there with other than a dishonorable discharge, or (c) was discharged
or released from active duty for a service-connected disability if any part of his or her active duty
was performed between August 5, 1964 and May 7, 1975.

Other Eligible Veteran: Defined as any veteran who served in a "war” declared by Congress, in a
campaign or on an expedition for which a campaign badge, or service medal, or an expeditionary

medal has been awarded.

Record Check

R | Check Authorizati
Please Read Carefully Before Signing.

1. | HEREBY AUTHORIZE that all the facts and information on this employment application are true
and complete. | understand that any false, incomplete or misleading information given by me on this
application is sufficient cause for rejection of this application. | also understand and agree that any
such false, incomplete, or misleading information discovered on this application at any time after |

am employed may result in my dismissal.

2. | HEREBY AUTHORIZE the City to investigate all statements contained in this application, to
interview the references and previous employers listed in this application, and to obtain a report
from a consumer reporting agency to be used for employment purposes in accordance with Fair
Credit Reporting Act, to conduct a record check on my background to include but not be limited to
the following: criminal and driving check, employment and performance record and educational
records. | authorize the references, previous employers, and school or other education institution,
credit bureau, lending institution, consumer reporting agency or public agency listed to give the City
all the facts, opinions and evaluations concerning my previous employment and any other
information they may have, personal or otherwise, and | HEREBY RELEASE and save harmless the
addressee, its officers, agents, servants or emplioyees from and against any and all liability, claims,
demands, damages, expenses, fees, fines, penalties, suits, proceedings, actions and costs of
actions, including attorney's fees of any kind and nature arising or growing out of or in any way
connected with the disclosure of requested information.

3. If | am offered employment, | understand that such an offer will be conditioned upon satisfactory
results of a background investigation and/or City medical examination or inquiry, including a drug
screening test. If then employed, | understand that | will be required to serve a probationary period. |
further understand that my employment and compensation can be terminated, with or without cause
or notice, at any time, regardless of the successful completion of my probationary period, at the
option of either the City or myself. | understand that no supervisor or other representative of the City
other than the City Manager has any authority to enter into any agreement for employment for any
specified period of time, or to make any agreement contrary to the foregoing. | further authorize on
going procurement of the above mentioned reports at any time during my employment.

By typing your name here you are electronically signing that you fully understand and
voluntarily agree with the above items.
Stephen Poposki

Today’s Date
Wed, 01/10/2024
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1711124, 10:26 AM Submission #1000

Certificate of Applicant

Certificate of Applicant

I hereby certify that all information given on this application is true and correct to the best of my
knowledge and | understand that any faise information given on this application shall constitute
cause to withdraw the application from consideration for any position with the City of Lake City or
termination of employment with the City of Lake City. Inquiry as to past employment of any on the
job performance may be conducted and all past and current employers will be contacted. | release

the City of Lake City and any past or current employers and other individuals contacted from any
liability for release of information regarding my employment.

Applications of municipalities are considered public documents according to Florida Statues and are
open to public inspection upon request. Applications will remain active until position applied for is
filled.

By typing your name here you are electronically signing this application:
Stephen Poposki

Today's Date
Wed, 01/10/2024

Source URL:https://www.Icfla.com/node/6533/submission/16846

Links
(1] https:/iwww lcfta.comihr/webform/employment-application [2]
https: istem/filesiwebform/resume.stephen, poposki.docx [3]

https:/iwww.lcfla.com/sy.
https:/iwww.lcfla,com/system/files/webform/stephen_poposki_-_driver license, pdf
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STEPHEN C. POPOSKI

(239) 898-0973 | s.poposki@hotmail.com | 2846 SW 49™ Ter, Cape Coral, FL 33914
LinkedIn: linkedin.com/in/stephen-poposki-089a37125/

Education

2023 Masters, Florida Guif Coast University — Public Administration
2000 Bachelors, University of Michigan, Ann Arbor - Industrial and Operations Engineering (1OE)

1995 Ludington High School Degree 3.989 (Salutatorian)

Professional History

Community Development Director, Building Official, & Town Engineer, Fort Myers
Beach, FL-Sept 2022-Jan 2024 (1 year 3 months)

Responsible for all services and activities of the six divisions of the Community Development
Department including building and permitting services, code compliance, planning and zoning,
beach and street enforcement, environmental sciences, and housing/rentals. Providing
responsible and complex staff support to the Council and Local Planning Agency for land
development regulation matters. Supervising and providing technical expertise to enable the
successful enforcement of the Florida Building Code, floodplain management regulations, and all
other federal, state, and local laws and codes related to construction and development.

Building Official, City of Cape Coral, FL-Apr 2019-Sept 2022 (3 yrs 5 months)

Operational manager for the 44 employees in the building division of the Department of
Development Services. Responsible for all permitting, plan review, and inspections for buildings
and other structures throughout one of the largest cities in Florida (over 200,000 residents and
120 square miles) and the fastest growing city in America in 2017. Protected the health, safety,
and welfare of the citizens of Cape Coral through the enforcement of over 50,000 annual building
permits. Ensured compliance with all federal, state, and local laws, ordinances, building codes,
and floodplain management regulations.

Building Inspector Ili/Residential Examiner, City of Cape Coral, FL-Jun 2018-Apr
2019 (11 months)

Responsible for structural, mechanical, electrical, and plumbing building inspections and plan
review for 1 and 2 family residences, and structural building inspections for commercial property.
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Building Inspector llI/Plans Examiner, City of Fort Myers, FL-Aug 2017-Jun 2018 (11
months)

Responsible for structural, mechanical, electrical, and plumbing building inspections and plan
review for 1 and 2 family residences, and structural building inspections for commercial property.

Chief Executive Manager, Historic Buildings, LLC, Ludington, Ml Mar 2011-Aug
2017 (6 yrs 6 months)

Real estate investment and development. 100% ownership of 19 rental buildings. Established and
managed teams to perform all operations, renovation, and maintenance projects, including
structural, electrical, plumbing, mechanical, roofing, etc.

Director of Operations, West Michigan Quality Products, Inc., Ludington, Ml Aug
2008—Mar 2011 (2 yrs 8 months)

Led sales and manufacturing teams to produce high-quality products and services for our
customer base. Specialized in providing custom woodworking, fabrication of wood cabinets and
countertops, and log homes. In charge of hiring and managing staff, generating business leads,
developing relationships with potential customers, generating sales, ordering supplies and
ensuring that all jobs were completed to the customer's satisfaction. Led construction team to
build a new manufacturing facility for 55% below initially-quoted cost.

President / CEO, American Equity Industries, Inc., Cape Coral, FL 2000-2008 (9 yrs)

Management of the organization’s resources to generate annual average sales in excess of
$1,000,000. Creation of sales promotions resulting in over $400,000 net profit for the company in
first year of operation. Promotion of the enterprise to its stakeholders. Development of an annual

budget. Implementation of a strategic plan.
Residential Advisor, University of Michigan, Ann Arbor 1998-2000 (3 yrs)

Fostered academic, cultural, intellectual, personal, and social growth among students living in the
university residence halls, while encouraging and supporting each other's development.

Computer Systems Consultant, University of Michigan, Ann Arbor 1998-2000 (2
yrs)

Resolved software, hardware, and networking problems. Provided primary technical support for
university business staff and students.
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Branch Manager, Great American Painting Co., Traverse City, Ml 1996-2000 (5 yrs)

Responsible for hiring and managing staff, generating business leads, developing relationships
with potential customers, generating sales, managing inventory and ensuring that all jobs were
completed to the customer's satisfaction.

Licenses and Certifications
Certified Floodplain Manager (CFM)

Association of State Floodplain Managers, Inc. (ASFPM), Dec 2019-Present
Certified Building Code Administrator/Building Official (CBO)

Florida Department of Business and Professional Regulation, Feb 2019-Present

Coastal/Floodplain Construction Inspector

Florida Department of Business and Professional Regulation, May 2018-Present

One and Two Family Plans Examiner

Florida Department of Business and Professional Regulation, May 2018-Present
Commercial Building Plans Examiner

Florida Department of Business and Professional Regulation, Jan 2018-Present

One and Two Family Dwelling Inspector (Residential Structural/Electrical/Plumbing/Mechanical
Certifications)

Florida Department of Business and Professional Regulation, Jan 2018-Present

Commercial Building Inspector (Building & Electrical)

Florida Department of Business and Professional Regulation, Feb 2017-Present

FDEM/EOC Training

1S-100.b: Introduction to Incident Command System, ICS-100
1S-100 C.: Incident Command System
IS-200 C.: Basic Incident Command System for Initial Response

G-300: Intermediate Incident Command System for Expanding Incidents
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G-400: Advanced Incident Command System Command & General Staff: Complex Incidents
IS-700.A and B: National Incident Management System
IS-800.D: National Response Framework

IS-2200: Emergency Operations Center Functions

Organizations

Association of State Floodplain Managers {ASFPM)
Florida Floodplain Managers Association (FFMA)

Vice-President, Gulf Coast Chapter of the Building Officials Association of Florida (BOAF)
Alumni Association of the University of Michigan

References Available on Request
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Don Rosenthal
New Port Ritchey, FL

Master’s in Business Administration - did not include proof

Bachelor’s in Psychology and Military Science — did not include proof

Meets minimum Senior Level Management Experience

Experience as County Manager and Assistant County Manager in Pasco County, FL

Budget Experience

County Government Experience
Strategic Planning and Operations
Employee Management
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Don Rosenthal

New Port Ritchey, FL
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12/27/23, 10:16 AM Submission #993

Published on City of Lake City, FL (https://www.Icfla.com)

Home > Application for General Employment > Webform results > Application for General Employment

— Submission information — —

Form: Employment Application i
| Submitted by Visitor (not verified)

Wed, 12/27/2023 - 10:13am
72.185.180.151

Today's Date Wed, 12/27/2023

Are you applying for a position within the Police Department? No

Which position are you applying for? City Manager

Are you over the age of 18?7 Yes

Are you eligible to work in the United States? Yes

Have you read the full job postings for the position in which you are applying? Yes
Are there any duties you are unable to perform? No

Are there any days or hours you are unable to work? No

Are you able to travel, if required? Yes

Expected Salary (annual): $ 160,000

Have you ever been employed by the City of Lake City or Lake City Police Department? No

Do you have any relatives currently employed by the City of Lake City or Lake City Police
Department? No

Why are you interested in working for the City of Lake City? | have worked in City
Management for over 25 years. | have watched the city council meetings and saw the efforts
exerted by the Mayor and Council to resolve the issues in Lake City and | feel that my experience
could readily assist in helping resolve all the issues that are being discussed.

Don Rosenthal

Applicant Information + Driver's History

Applicant Information

Full Name:
Don Rosenthal

Social Security Number

Current Address
6335 Cardinal Crest Drive

City, State Zipcode 160
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12/27/23, 10:16 AM Submission #993
New Port Richey

Home phone number
6307426817

Cell phone number
6307426817

Email address
donnierosenthal63@gmail.com

Driver's History

Can you operate a motor vehicle? Yes
Do you possess a valid Florida driver's license? Yes

Have you ever possessed a driver's license or CDL of any kind from any other state?  Yes

If YES, give state: nevada
Have you ever had your driver's license SUSPENDED or REVOKED? No

List all traffic citations and crashes in the last five (5) years: none

Criminal History

Criminal History

Have you ever been convicted of, or pled guilty, no contest, or nolo contendre to a crime?
No

Have you ever been a defendant in a civil action for intentional tort (e.g. assault, battery,
intentional infliction of emotional distress), or an unlawful employment practice (e.g. sexual

or racial harassment) No

Have you ever been charged with a crime and either placed on court-ordered probation, had
adjudication withheld, entered a pre-trial intervention program, or have any criminal charges

pending now? No
if you answered YES to any of the above, please fully explain below:
na

Education

Education

Depending on the position sought, you may be required to provide a copy of your high school or
college transcripts, degrees, and/or professional registration.

Do you currently have a high school diploma? Yes
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High School Information

Name of School
Broad St. High School

City and State
Shelby, Mississippi

Date Graduated
06/1975

College or Technical School 1

Name of School
Loyola University

City and State
chicago, lllinois

Years attended
1976-1980

Major
psychology/military science

Degree obtained
B.S. Degree

College or Technical School 2

Name of School
Regis University

City and State
Denver, Colorado

Years attended
2004-2006

Major
Finance & Accounting

Degree obtained
MBA Degree

Certificates or additional training completed:

Residential Combination inspector, residential plumbing inspector, residential electrical inspector,
residential building inspector, (25 year ICMA award), certified Building Official certification,
residential mechanical inspector, award for a job well done from the city of Bellwood, lllinois,
certificate from American Planning Association, Proclamation from Mayor of Reno, Nevada for Don
Rosenthal Day in Reno, Nevada, Leadership award from the Tampa Bay Builders Association for
leadership and innovation in 2019, Certified Public Manager from State of Florida, Certified City

Manager from ICMA,

Work History
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Work History

Please give the complete name and address of all employers, including military employment.
Please describe the major duties performed. A resume may be attached as a supplement; however,
you must complete all information requested on the application. Begin with your most recent
employer and list all previous employers in chronological order. Include a minimum of 5 years of
employment. Please contact HR if you need to add additional employers to your application.

Employer 1 (Current or most recent)

Name of Company
Pasco County Board of Commissioners

Street Address
8731 Citizens Drive

City, State, Zip
New Port Richey

Phone Number
813-714-0435

Dates Employed
3/2014 - 1/2020

Supervisor's Name
Dan Biles

Pay Rate
$163,000.00 annually

Brief Description of Duties

Assistant County Administrator, in charge of Development, planning, building, public works, capital
projects, code enforcement, street lighting, stormwater, and engineering. Introduced the Accela
program to Pasco County to handle the vastly increased workload for development review and

permit processing.

Reason for Leaving
moved to Project Management

Employer 2

Name of Company
Pasco County Board of County Commisioners

Street Address
8731 Citizens Drive

City, State, Zip
New Port Richey

Phone Number
6307426817

Dates Employed

3/2014-1/2020
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Supervisor's Name
Dan Biles

Pay Rate
$90,000 annually

Brief Description of Duties
Reassigned as Commercial/Development Project Liaison- ensured the planning and development

process was efficient and well managed

Reason for Leaving
retired

Employer 3

Name of Company
City of Atlanta, Georgia

Street Address
55 Trinity Avenue

City, State, Zip
Atlanta, Ga. 30303

Phone Number
334-214-5787

Dates Employed
2007-2014

Supervisor's Name
James Shelby

Pay Rate
$116,000.00 annually

Brief Description of Duties
Director of the Office of Buildings; managed the permitting process and adjusted the Accela system

to better serve development in the community, trained permit technicians in customer service and
permit processing

Reason for Leaving
opportunity to become Assistant County Administrator

Neighborhood Survey

Please list three (3) of your closest neighbors where you now reside, preferably ones on each side
of you and behind you. If for some reason this is not practical, such as you live in a rural area or
don't have close neighbors, list the nearest ones and list and explanation below.

Neighbor 1
Full Name

Nickname
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Address

City, State Zip
Home Phone

Cell Phone
Occupation
Business Address
Business Phone
Neighbor 2

Full Name
Nickname
Address

City, State Zip
Home Phone

Cell Phone
Occupation
Business Address
Business Phone
Neighbor 3

Full Name
Nickname
Address

City, State Zip
Home Phone

Cell Phone
Occupation
Business Address
Business Phone

Additional Comments

Personal References

165

https:/ivww.Icfla.com/print/6533/submission/16818



12/27/23, 10:16 AM Submission #993

Reference 1

Full Name
Nickname
Address

City, State Zip
Home Phone
Cell Phone
Business Address
Occupation
Business Phone
Reference 2

Full Name
Nickname
Address

City, State Zip
Home Phone
Cell Phone
Occupation
Business Address
Business Phone
Reference 3

Full Name
Nickname
Address

City, State Zip
Home Phone

Cell Phone

Business Address
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Business Phone

Occupation
Veteran Information

Have you ever served in the Armed Forces?
Yes

Are you claiming Veterans' preference?
No

FRS Information

Florida Retirement System (FRS) - Certification form

This form is not an offer of employment or an enroliment form. If hired, a Retirement Choice kit may
be mailed to your home with enrollment instructions

Have you ever been a member of a State of Florida administered retirement plan?
Yes

If you are not retired and earned FRS service after certain periods in 2002 (depending on your
employer), you must rejoin the FRS retirement plan you were enrolled in when you terminated FRS-
covered employment. You may have a one-time 2nd Election to switch FRS retirement plans. Also,
alternative retirement programs are available to certain employees. Contact your employer for

deadline and other information.

| was or currently am a member of the following State of Florida administered plan:

Section Il
FRS Retirement Plan (incl. DROP)

Agency Name
Pasco County

Current or Former FRS Employer
PASCO COUNTY BOARD OF COUNTY COMMISSIONERS

Signature (By typing your name here you are electronically signing this form.)
Don L Rosenthal

Are you retired as defined in the statement above?
Yes

understand that as a Pension Plan Retiree: (a) If | am employed by an FRS-covered employer in
any type of position (see footnote 2) during the first 6 calendar months after | retired or after my
DROP termination date, my retirement and DROP status are voided, all retirement and DROP
benefits | received must be repaid, (see footnote 3) and | must reapply for retirement in order to
receive future benefits. (b) If | am reemployed by an FRS-covered employer at any time during the
7th through the 12th months after [ retired or after my DROP termination date, my monthly
retirement benefit must be suspended (see footnote 4) and any unauthorized benefits received must
be repaid. (see footnote 3) My employer may also be liable for repaying any unauthorized benefits |

received.
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| understand that as an Investment Plan. SUSORP, SCCSORP, or SMSOAP retiree: (a) If | am
employed by an FRS-covered employer in any type of position (see footnote 2) during the first 6
calendar months after | retired, | must repay (see footnote 3) any benefits received or terminate
employment for an additional period to satisfy the 6 calendar month termination requirement. (b) if |
am reemployed by an FRS-covered employer at any time during the 7th through the 12th months
after my retirement, | will not be eligible for additional distributions until | terminate employment or

complete 12 calendar months of retirement (see footnote 4)

Footnote 2: Positions include OPS, temporary, seasonal, substitute teachers, adjunct professors,
part-time, full-time, regularly established, etc.

Footnote 3: Florida law requires a return of all unauthorized Pension Plan benefit payments or
Investment Plan distributions received by a member who has violated the FRS termination or
reemployment provisions. Similar provisions apply to unauthorized SUSORP, SCCSORP, or other
state-administered plan distributions - contact that plan's administrator for details.

Footnote 4: There is one exception to the restrictions on reemployment limitations after retirement. If
you are a retired law enforcement officer, you may only be reemployed as a school resource officer
by an FRS-covered employer during the 7th through 12th months after your retirement date or after

your DROP termination date and receive both your salary and retirement benefits

Section IV
| am retired from a State of Florida administered retirement plan

My FRS Pension Plan retirement effective date, DROP termination date, or date | received my
first distribution from the FRS Investment Plan, SUSORP, SCCSORP, SMSOAP, or other plan

was:
Mon, 01/20/2020

Signature (By typing your name here you are electronically signing this form.)
DON L ROSENTHAL

Documents

Document upload

Please upload any documents here. Documents must be submitted as either .rtf, .doc, .docx, or .pdf
ltems noted with a * are required.

Resume
updated_resume_with_photo_2.docx

High School Diploma
Driver's License

Birth Certificate

College Degrees/Transcripts
Other Certificates

DD214
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EEO

EEO Self-ldentification Form

Federal Laws and regulations require that the City incorporate a procedure for obtaining information
necessary to conduct an applicant flow and selection analysis to determine the number of persons
protected under those laws and whether or not the present selection system has an adverse effect

on any protected group.
**Completion of this form is strictly voluntary**

Do you wish to self identify?
No

Record Check

Record Check Authorization

Please Read Carefully Before Signing.

1. | HEREBY AUTHORIZE that all the facts and information on this employment application are true
and complete. | understand that any false, incomplete or misleading information given by me on this
application is sufficient cause for rejection of this application. | also understand and agree that any
such false, incomplete, or misleading information discovered on this application at any time after |

am employed may result in my dismissal.

2. | HEREBY AUTHORIZE the City to investigate all statements contained in this application, to
interview the references and previous employers listed in this application, and to obtain a report
from a consumer reporting agency to be used for employment purposes in accordance with Fair
Credit Reporting Act, to conduct a record check on my background to include but not be limited to
the following: criminal and driving check, employment and performance record and educational
records. | authorize the references, previous employers, and school or other education institution,
credit bureau, lending institution, consumer reporting agency or public agency listed to give the City
all the facts, opinions and evaluations concerning my previous employment and any other
information they may have, personal or otherwise, and | HEREBY RELEASE and save harmless the

addressee, its officers, agents, servants or employees from and against any and all liability, claims,
demands, damages, expenses, fees, fines, penalties, suits, proceedings, actions and costs of
actions, including attorney's fees of any kind and nature arising or growing out of or in any way
connected with the disclosure of requested information.

3. If | am offered employment, | understand that such an offer will be conditioned upon satisfactory
results of a background investigation and/or City medical examination or inquiry, including a drug
screening test. If then employed, | understand that | will be required to serve a probationary period. |
further understand that my employment and compensation can be terminated, with or without cause
or notice, at any time, regardless of the successful completion of my probationary period, at the
option of either the City or myself. | understand that no supervisor or other representative of the City
other than the City Manager has any authority to enter into any agreement for employment for any
specified period of time, or to make any agreement contrary to the foregoing. | further authorize on
going procurement of the above mentioned reports at any time during my employment.

By typing your name here you are electronically signing that you fully understand and
voluntarily agree with the above items.
Don L Rosenthal
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Today's Date
Fri, 01/27/2023

Certificate of Applicant

Certificate of Applicant

| hereby certify that all information given on this application is true and correct to the best of my
knowledge and | understand that any false information given on this application shall constitute
cause to withdraw the application from consideration for any position with the City of Lake City or
termination of employment with the City of Lake City. Inquiry as to past employment of any on the
job performance may be conducted and all past and current employers will be contacted. | release
the City of Lake City and any past or current employers and other individuals contacted from any
liability for release of information regarding my employment.

Applications of municipalities are considered public documents according to Florida Statues and are
open to public inspection upon request. Applications will remain active until position applied for is

filled.

By typing your name here you are electronically signing this application:
Don L Rosenthal

Today's Date
Wed, 12/27/2023

Source URL:https.//www.lcfla.com/node/6533/submission/16818

Links
[1]_https:/iwww.lcfla.com/hr/webform/employment-application [2]

https://www.Icfla.com/system/files/webform/updated resume_with_photo_2.docx
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Don L. Rosenthal

6335 Cardinal Crest Drive, New Port Richey, Florida 34655 donnierosenthal63@gmail.com Cell:
(630)742-6817

Dynamic leader with over 25 years of expertise in City and County Management contributing strategic,

operational, and financial stewardship that supports the success of growing communities,

Trusted leader who empowers people and innovates through vision, technology initiatives, strong
community relationships, proactive government agency partnerships, and a dedication to serve.
Forward-looking strategist who partners with community and department leaders to develop and
implement projects that improve infrastructure, attract niche industries, support job growth, and
improve quality of life.

Expertise in applying technological solutions to enhance productivity, expand and improve services, and
create new streams of revenue that add millions in surplus to City and County budgets.

History of successful stewardship of communities ranging from rural areas with 50K residents to over
550K residents living in fast-growing metropolitan areas including the City of Atlanta.

Key Areas of Expertise

Governmental Operations, Strategic Planning & Operations, Financial Operations & Multi-Million Dollar

Budgets, Customer Relations & Support, Accela System Design & Implementation, Program & Project

Management, Multi-Department Leadership, Communications, Strategic Partnerships, Employee Training &

Development

CAREER EXPERIENCE

COMMERCIAL/REDEVELOPMENT PROJECT LIAISON / Pasco County, Florida 2020 to 2021°
Appointed to a newly created leadership position spearheading all new commercial and redevelopment
projects in Pasco County, Florida. Partner with County Engineer, Design Professional, Developer, and
Contractor to ensure cohesion and timely department action on all active development projects.

Partner with the Office of Economic Development to collaborate in County Planning Meetings and ensure
that all commercial and redevelopment projects are in alignment with the County’s vision for growth.
Serve as the Point-of-Contact for the public and ensure that contractors and developers have the
knowledge and resources to navigate the permitting process with minimal confusion and delays.

ASSISTANT COUNTY ADMINISTRATOR / Pasco County, Florida 2014 to 2019

Managed over 285 County employees and administered over $347M in county funds for a region of over
550,000 residents. Directed the Office of Economic Growth, Building, Permitting, Plan Review, Unlicensed
Contractors, Minimum Standards, Planning and Development, Long Range Planning, Metropolitan Planning
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Organization, Code Enforcement, Traffic Control/Monitoring/Signal Repair, County Engineer, Capital
Improvement Plan, Stormwater, Road and Bridge, Real Estate, Survey, and Project Management.

Identified over $15M in USDA grants and county funds to provide clean drinking water and complete off-
site road improvements for the Lacoochee area of Pasco County. Transformed a blighted area into a new
industrial zone that created 100 new full-time jobs with an additional 500 projected within 3 years of
launch.

Re-zoned 97 acres of the Old Pasco Road Spray Field. Secured a $3M+ Florida DEO job creation grant, and
sourced an experienced regional industrial park developer who will purchase the land at market value
and build an 885,000 square foot industrial park generating approximately 1,500 full-time jobs.

Obtained $22M in federal funding to extend the airport runway by six hundred feet to allow corporate
jets to utilize the airport facility at the Zephyrhills Airport and capitalize on access to an existing rail spur.
Implemented the VuSpex System allowing Building Inspectors to conduct inspections via the contractor's
smartphone, which delivers significant savings in travel time, gas, vehicle maintenance. The software was
critical to maintaining business continuity during the Covid-19 social distancing period.

Deployed the Accela software program to improve management of building projects and launch a
customer portal. Improved reporting delivered over $2M in recovered payments on delinquent accounts.
Greater efficiency resuited in the county’s building department accumulating over $28M in surplus funds.
Launched the Open Counter program, which uses Artificial Intelligence to keep itself up-to-date on
construction, zoning or planning information, and accurately answers customer inquiries. Migrating
customer inquiries from staff to the automated process saves $95K per year with high customer

satisfaction.
Recipient of the Nov 2019 Innovation and Leadership Award from the Tampa Bay Builders Association.

DIRECTOR OF OFFICE OF BUILDINGS / Atlanta, Georgia 2010 to 2014

Managed a team of 115 including Inspectors, Plan Reviewers, and Certified Permit Technicians serving
425,000 city residents. Directed operations, process improvement, and budget administration for Permitting,
Site Development, Zoning, Planning, Plan Review and Inspection functions for Public Works, Office of
Buildings, Site Development, and Erosion Control.

Established communication and productive relationships within the community including Attorneys,
Developers, and Contractors who then supported much needed changes for the growth of the City.
Gained approval from the City Council Board of the City of Atlanta to transition the Office of Buildings to
an Enterprise Fund that was self-financed through fees to services to the public. Generated an average of
$12M in annual revenue creating a surplus to the department’s $6M in annual operational expenses.

Led a $1.1M project to implement Accela software. Trained specially assigned teams and strategically
increased permit fees (that had not been increased in 20 years), which increased revenue from $4.5M
per year to up to $15M per year depending on the level of construction activity each year.

Led a 1-year project to transition from City Clerks to Certified Permit Technicians. Of 62 Clerks, 41
completed the Certification and earned a 50% salary increase while reducing overall labor costs for the
City.

Implemented a “triage process” that analyzed why submissions of development projects were failing by
almost 70%. Used findings to conducted outreach to contractors and developers, which reduced the fail
rate to less than 10% and also improved response turnaround time from 30+ days to 10 days

BUILDING AND SAFETY MANAGER / Reno, Nevada 2007 to
2010
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Managed the Building Department including Plan Review, Building Inspection, Permitting and Code
Enforcement serving a population of 250,000 residents. Provided leadership and mentorship for a team of
140 employees and held financial stewardship over a $6M budget and an Enterprise Fund of $13M.

e Used existing training programs to fine-tune customer service performance resulting in turnaround times

from 30 days to 10 days in Planning and Inspections.
» Optimized use of Accela software to support increases in revenue and ensure residents received top

quality service that made them comfortable with fee schedules.

e Implemented zones of responsibility that allowed for better staffing in the Inspection Department.
Reduced our roll-over rate (postponed inspections) to zero over a 90-day time period using the new zone
approach.

* Invested in cross-training for trade inspectors to increase the inspector ability to inspect multiple trade
work on projects, which increased departmental capacity and reduced labor costs.

DIRECTCOR OF COMMUNITY DEVELOPMENT / Downers Grove, lllinois 2005 to
2007
Director of Code Services, Downers Grove, lllinois 2000 to
2005

Managed Community Development and exercised managerial responsibility for Building, Code Enforcement,
Planning, Economic Development and Zoning departments serving a community of 50,000 residents. Led
planning, development, and operations related to Community Development activities. Spearheaded greater
understanding of urban renewal and housing/retail mixes to stimulate growth and development.

e led large-scale projects generating tax revenue that met and exceeded projections at the two-year mark.
e Consolidated departmental efforts and completed new projects made possible by incremental tax

revenue.
e Created and deployed an in-house software program to optimize the building and planning process.

e Initially hired to lead the Code Services Department and subsequently promoted to an expanded role as
the Director of Community Development.

Previous Experience:

Code Enforcement Officer-City of Oak Park, lilinois

Building Inspector-City of Oak Park, lilinois

Electrical Inspector-City of Oak Park, lliinois

Building Commissioner-City of Bellwood, lllinois

Director of Code Enforcement-City of Downers Grove, lllinois

Community Development Director- City of Downers Grove, Illinois

EDUCATION

MBA in Finance and Accounting - Regis University
B.S. in Psychology and Military Science - Loyola University

PROFESSIONAL AFFILIATIONS

Certified Manager - ICMA-CM (International City/County Manager Association)
Certified Public Manager - State of Florida; 1st Lieutenant-Ansbach, Germany - United States Army
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Douglas Baber

Panama City, FL

Meets all qualifications

**+*SEE ATTACHED preliminary investigation information
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Douglas G. Baber, MBA, DBA(c), SHRM-CP
4766 Standing Cypress Dr
Panama City, FL 32404
(954) 830-0546 Cell
baber3000@gmail.com

Mayor Witt & City Council Members:

I am pleased to submit my resume and supporting documents as application for the position of City Manager. 1
am confident that you will find me to be a well-qualified candidate for this position.

My extensive education and experience in the public and private sector are indicative of a successful record of
achievement. As you can see from my resume, I have demonstrated my ability to competently lead and manage
local units of government through the diversity of tasks undertaken during my nearly twenty (20) year career in
public service. I welcome the opportunity for a rewarding and challenging position representing the City of Lake

City utilizing the skills that I have acquired and developed.

I have had the distinct pleasure as serving as the Chief Administrative Officer in Mexico Beach and Crystal River
over the past three years. In these roles, I have not only seen grave adversity but rallied my teams to persevere.
From the continued recovery of Hurricane Michael in Mexico Beach, to facing and rallying from Hurricane Idalia
and an EF-2 Tornado in Crystal River. I feel that my leadership style would be a perfect fit to empower the City

to the next level of professionalism.
I am most proud of my work in areas such as:

Experienced PIO, focused on ensuring a positive public image of the City

Budget focused to make certain strict adherence to the financial plan passed by Council
Certified HR professional, experienced with collective bargaining agreements

Craft GFOA focused budgets and long-term plans

Excel in implementing capital improvement projects ahead of schedule and under budget

Engage with citizens and provide stellar customer service
Experienced worked with FEMA, FDEM and various federal and state agencies to the benefit of the City
Provide timely reports to Council on a routine basis, with emphasis on operations, special projects and

financials

I believe you will find that my leadership ability, coupled with strong communication and analytical talents will
make a positive contribution to the City of Lake City. My approach to work is the same as my outlook in life, to
treat each person with the highest respect and integrity in order to arrive at a fair solution to any given situation.

Thank you for the opportunity that this position offers to my family. I look forward to discussing my qualifications
and to answer any questions about my experience you may have. I will be happy to supply additional information

should you desire it.

Respectfully submitted,

A

Douglas G. Baber
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1/23/24, 9:16 AM Submission #1017

Published on City of Lake City, FL (hittps://www.Icfla.com)

Home > Application for General Employment > Webform results > Application for General Employment

Submission information— — —_—

Form: Employment Application 1
| Submitted by Visitor (not verified)

Tue, 01/23/2024 - 9:01am
35.145.250.180

Today's Date Tue, 01/23/2024

Are you applying for a position within the Police Department? No

Which position are you applying for? City Manager

Are you over the age of 18?7 Yes

Are you eligible to work in the United States? Yes

Have you read the full job postings for the position in which you are applying? Yes
Are there any duties you are unable to perform? No

Are there any days or hours you are unable to work? No

Are you able to travel, if required? Yes

Expected Salary (annual): $ Negotiable
Have you ever been employed by the City of Lake City or Lake City Police Department? No

Do you have any relatives currently employed by the City of Lake City or Lake City Police
Department? No

Why are you interested in working for the City of Lake City? My extensive education and
experience in the public and private sector are indicative of a successful record of achievement. As
you can see from my resume, | have demonstrated my ability to competently lead and manage local
units of government through the diversity of tasks undertaken during my nearly twenty (20) year
career in public service. | welcome the opportunity for a rewarding and challenging position
representing the City of Lake City utilizing the skills that | have acquired and developed.

| have had the distinct pleasure as serving as the Chief Administrative Officer in Mexico Beach and
Crystal River over the past three years. In these roles, | have not only seen grave adversity but
rallied my teams to persevere. From the continued recovery of Hurricane Michael in Mexico Beach,
to facing and rallying from Hurricane Idalia and an EF-2 Tornado in Crystal River. | feel that my
leadership style would be a perfect fit to empower the City to the next level of professionalism.

| believe you will find that my leadership ability, coupled with strong communication and analytical
talents will make a positive contribution to the City of Lake City. My approach to work is the same as
my outlook in life, to treat each person with the highest respect and integrity in order to arrive ata -

fair solution to any given situation.
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Applicant Information + Driver's History

Applicant Information

Full Name:
Douglas Baber

Social Security Number

Current Address
4766 Standing Cypress Dr

City, State Zipcode
Panama City

Home phone number
9548300546

Cell phone number
9548300546

Email address
baber3000@gmail.com

Driver's History

Can you operate a motor vehicle? Yes

Do you possess a valid Florida driver's license? Yes

Have you ever possessed a driver's license or CDL of any kind from any other state? No
Have you ever had your driver's license SUSPENDED or REVOKED? No

List all traffic citations and crashes in the last five (5) years: N/A

Criminal History

Criminal History

Have you ever been convicted of, or pled guilty, no contest, or nolo contendre to a crime?
No

Have you ever been a defendant in a civil action for intentional tort (e.g. assault, battery,
intentional infliction of emotional distress), or an unlawful employment practice (e.g. sexual
or racial harassment) No

Have you ever been charged with a crime and either placed on court-ordered probation, had
adjudication withheld, entered a pre-trial intervention program, or have any criminal charges

pending now? No

If you answered YES to any of the above, please fully explain below:
N/A 177
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Education

Education

Depending on the position sought, you may be required to provide a copy of your high school or
college transcripts, degrees, and/or professional registration.

Do you currently have a high school diploma? Yes
High School Information

Name of School
George Rogers Clark

City and State
Winchester, KY

Date Graduated
05/1993

College or Technical School 1

Name of School
Western KY University

City and State
Bowling Green, KY

Years attended
4

Major
Business

Degree obtained
Bachelors

Coliege or Technical School 2

Name of School
CSuU

City and State
Orange Beach, AL

Years attended
3

Major
Business

Degree obtained
MBA

Certificates or additional training completed:
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Masters of Business Administration

Work History

Work History

Please give the complete name and address of all employers, including military employment.
Please describe the major duties performed. A resume may be attached as a supplement; however,
you must complete all information requested on the application. Begin with your most recent
employer and list all previous employers in chronological order. Include a minimum of 5 years of
employment. Please contact HR if you need to add additional employers to your application.

Employer 1 (Current or most recent)

Name of Company
City of Crystal River

Street Address

City, State, Zip
Crystal River, FL

Phone Number
813-393-8352

Dates Employed
July 2023 to present

Supervisor's Name
Mayor Joe Meek

Pay Rate
125,000

Brief Description of Duties
CAO of the City

Reason for Leaving
Cannot afford two houses

Employer 2

Name of Company
City of Mexico Beach

Street Address

City, State, Zip
Mexico Beach, FL

Phone Number

Dates Employed
Sept 2021 to July 2023
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Supervisor's Name
Mayor & Council

Pay Rate
100,000

Brief Description of Duties
CAO of the City

Reason for Leaving

Accepted position in Crystal River

Employer 3

Name of Company
St. Lucie County BOCC

Street Address

City, State, Zip
Ft. Pierce FL

Phone Number
313-410-5605

Dates Employed
April 2016 to July 2021

Supervisor's Name
Howard Tipton

Pay Rate
120,000

Brief Description of Duties

Human Resources and Risk Management Director

Reason for Leaving

Looing for a City Management Position

Neighborhood Survey

Please list three (3) of your closest neighbors where you now reside, preferably ones on each side
of you and behind you. If for some reason this is not practical, such as you live in a rural area or
don't have close neighbors, list the nearest ones and list and explanation below.

Neighbor 1
Full Name
Nickname
Address

City, State Zip

hitps://www.lcfla.com/print/6533/submission/16870
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Home Phone

Cell Phone
Occupation
Business Address
Business Phone
Neighbor 2

Full Name
Nickname
Address

City, State Zip
Home Phone

Cell Phone
Occupation
Business Address
Business Phone
Neighbor 3

Full Name
Nickname
Address

City, State Zip
Home Phone

Cell Phone
Occupation
Business Address
Business Phone
Additional Comments

Personal References

Reference 1
181
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Full Name

Nickname
Address

City, State Zip
Home Phone

Cell Phone
Business Address
Occupation
Business Phone
Reference 2

Full Name
Nickname
Address

City, State Zip
Home Phone

Cell Phone
Occupation
Business Address
Business Phone
Reference 3

Full Name
Nickname
Address

City, State Zip
Home Phone

Cell Phone
Business Address

Business Phone

Occupation
182
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Veteran Information

Have you ever served in the Armed Forces?
No

FRS Information

Florida Retirement System (FRS) - Certification form

This form is not an offer of employment or an enroliment form. If hired, a Retirement Choice kit may
be mailed to your home with enroliment instructions

Have you ever been a member of a State of Florida administered retirement plan?
Yes

If you are not retired and earned FRS service after certain periods in 2002 (depending on your
employer), you must rejoin the FRS retirement plan you were enrolled in when you terminated FRS-
covered employment. You may have a one-time 2nd Election to switch FRS retirement plans. Also,
alternative retirement programs are available to certain employees. Contact your employer for

deadline and other information.

| was or currently am a member of the following State of Florida administered plan:

Section Il
FRS Retirement Plan (incl. DROP)

Agency Name
City of Crystal River

Current or Former FRS Employer
St. Lucie County BOCC

Signature (By typing your name here you are electronically signing this form.)
Douglas Baber

Are you retired as defined in the statement above?
No

Section lli
| am NOT retired from any State of Florida administered retirement plan. | understand that if it is

later determined that | was a retiree and was reemployed during the first 6 calendar months after |
retired or after my DROP termination date, or at any time during the 7th through the 12th months
after | retired or after my DROP termination date, | must repay all unauthorized benefits received
(see Section IV for details), or, if in the Investment Plan, terminate my employment. My employer
may also be liable for repaying any unauthorized benefits | received.

Signature (By typing your name here you are electronically signing this form.)
Douglas Baber

Documents

Document upload
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Please upload any documents here. Documents must be submitted as either .rtf, .doc, .docx, or pdf
ltems noted with a * are required.

Resume
lake city - resume_ 2024 .pdf iz

High School Diploma
Driver's License

Birth Certificate

College Degrees/Transcripts
Other Certificates

DD214

EEO

EEO Self-Identification Form

Federal Laws and regulations require that the City incorporate a procedure for obtaining information
necessary to conduct an applicant flow and selection analysis to determine the number of persons
protected under those laws and whether or not the present selection system has an adverse effect

on any protected group.
**Completion of this form is strictly voluntary**

Do you wish to self identify?
Yes

Race/National Origin: (Definitions from EEOC Form 221)
White (not Hispanic origin): All persons having origins in any of the original peoples of Europe, North

Africa, or the Middle East.

Sex
Male

Individual with Disabilities?
No

Special Disabled Veteran?
No

Vietnam Era Veteran?
No

Other Eligible Veteran?
No

How did you learn of the job opening?
Job Posting
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According to 41 CFR 60-41.42, there are only two circumstances when an employer may ask a
disabled applicant to self-identify on a pre-offer basis:

(1) The invitation is made when the contractor actually is undertaking affirmative action for
individuals with disabilities at the pre-offer stage; or (2) The invitation is made pursuant to a Federal,
state or local law requiring affirmative action for individuals with disabilities.

According to 41 CFR 60-250.42, there are only two circumstances under which an employer may
ask applicants who are Special Disabled Veterans to self-identify on a pre-offer basis:

(1) The invitation is made when the contractor actually is undertaking affirmative action for special
disabled veterans at the pre-offer stage; or (2) The invitation is made pursuant to a Federal, state or

local law requiring affirmative action for special disabled veterans.

Individual with disabilities: Defined as a person who (1) has a physical or mental impairment which
substantially limits one or more of his or her major life activity(s), (2) has a record of such
impairment(s), or (3) is regarded as having such impairment(s). For purposes of this definition, an
individual with disability(s) is substantially limited if he or she is likely to experience difficuity in
securing, retaining, or advancing in employment because of disability(s).

Special Disabled Veteran: Defined as a veteran who is entitled to disability compensation (or who
but for the receipt of military retired pay would be entitled to compensation) under laws administered
by the Veterans Administration for a disability (i) rated at 30% or more, or (ii) rated at 10% or 20% in
the case of a veteran who has been determined under Section 1506 to have a serious employment
disability, or a person who was discharged from active duty because of a service-connected

disability.

Veteran of the Vietnam Era; Defined as a veteran who (a) served on active duty in the Republic of
Vietnam between February 28, 1961 and May 7, 1975, or (b) served on active duty for a period of
more than 180 days, any part of which occurred between August 5, 1964 and May 7, 1975, and was
discharged or released from there with other than a dishonorable discharge, or (c) was discharged
or released from active duty for a service-connected disability if any part of his or her active duty
was performed between August 5, 1964 and May 7, 1975.

Other Eligible Veteran: Defined as any veteran who served in a "war" declared by Congress, in a
campaign or on an expedition for which a campaign badge, or service medal, or an expeditionary
medal has been awarded.

Record Check

Record Check Authorization
Please Read Carefully Before Signing.

1. | HEREBY AUTHORIZE that all the facts and information on this employment application are true
and complete. | understand that any false, incomplete or misleading information given by me on this
application is sufficient cause for rejection of this application. 1 also understand and agree that any
such false, incomplete, or misleading information discovered on this application at any time after |

am employed may result in my dismissal.

2. | HEREBY AUTHORIZE the City to investigate all statements contained in this application, to
interview the references and previous employers listed in this application, and to obtain a report
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from a consumer reporting agency to be used for employment purposes in accordance with Fair
Credit Reporting Act, to conduct a record check on my background to include but not be limited to
the following: criminal and driving check, employment and performance record and educational
records. | authorize the references, previous employers, and school or other education institution,
credit bureau, lending institution, consumer reporting agency or public agency listed to give the City
all the facts, opinions and evaluations concerning my previous employment and any other
information they may have, personal or otherwise, and | HEREBY RELEASE and save harmless the
addressee, its officers, agents, servants or employees from and against any and all liability, claims,
demands, damages, expenses, fees, fines, penalties, suits, proceedings, actions and costs of
actions, including attorney’s fees of any kind and nature arising or growing out of or in any way
connected with the disclosure of requested information.

3. If | am offered employment, | understand that such an offer will be conditioned upon satisfactory
results of a background investigation and/or City medical examination or inquiry, including a drug
screening test. If then employed, | understand that I will be required to serve a probationary period. |
further understand that my employment and compensation can be terminated, with or without cause
or notice, at any time, regardless of the successful completion of my probationary period, at the
option of either the City or myself. | understand that no supervisor or other representative of the City
other than the City Manager has any authority to enter into any agreement for employment for any
specified period of time, or to make any agreement contrary to the foregoing. | further authorize on
going procurement of the above mentioned reports at any time during my employment.

By typing your name here you are electronically signing that you fully understand and
voluntarily agree with the above items.
Douglas Baber

Today's Date
Tue, 01/23/2024

Certificate of Applicant

Certificate of Applicant

| hereby certify that all information given on this application is true and correct to the best of my
knowledge and | understand that any false information given on this application shall constitute
cause to withdraw the application from consideration for any position with the City of Lake City or
termination of employment with the City of Lake City. Inquiry as to past employment of any on the
job performance may be conducted and all past and current employers will be contacted. | release
the City of Lake City and any past or current employers and other individuals contacted from any

liability for release of information regarding my employment.

Applications of municipalities are considered public documents according to Florida Statues and are
open to public inspection upon request. Applications will remain active until position applied for is

filled.

By typing your name here you are electronically signing this application:
Douglas Baber

Today's Date
Tue, 01/23/2024

Source URL:https://www.lIcfla.com/node/6533/submission/16870

Links
[1] httos://www.icfla.com/hr/webform/employment-application [2] https://www.lIcfla.com/system/files/webform/lake_city_-
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resume_2024.pdf
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Douglas G. Baber, MBA, DBA(¢), SHRM-CP
4766 Standing Cypress Dr
Panama City, FL 32404
(954) 830-0546 Cell

baber3000(@gmail.com

Professional Objective:
Gain an executive management position at a growing, highly active government agency that will allow me to apply my

education and knowledge of Public Administration, Business Management, Human Resources, Risk Management.

Qualification Highlights:
e Leadership & Management: Over (17) seventeen years of local government experience with progressive

management duties and responsibilities
e Emergency Operations: Extensive experience with all hazards planning, incident command, multi-agency

coordination and emergency response
e Multi-Departmental Experience: Developed considerable working knowledge in a multitude of areas

throughout my career
e Financial/Budgeting: Developed and administered numerous budgets at all levels and performed financial

analyses of various programs and projects

e  Operational Efficiency: Highly proficient in overseeing all areas of local and county actions and operations

e Contract Administration and Project Management: Experience with project management, including
administration of contracts from the bid process to closeout and audit

e Succession Planning & Development: As part of overall strategic planning, developed succession plans and
created individual development plans with key staff members

o Standard Operating Procedures: Knowledgeable in areas of government accreditation efforts including the
development of standard operating procedures based on industry best practices

e Facilitation: Facilitated numerous citizen engagement meetings, planning sessions and community forums

Professional Experience:

City of Crystal River, Florida July 2023 to Present
City Manager L rothnS

Crystal River is a coastal city in west central Florida on the Gulf of Mexico and is centered around it's pristine waterway,
Kings Bay, and is the self-proclaimed "Home of the Manatee." The small town of approximately 6.8 square miles and
approximately 4,000 residents welcomes hundreds of manatees each winter to it's many warm springs including the famous
Three Sisters Springs. Together with neighboring Homosassa, Crystal River is the site of the largest gathering of manatees

in North America.

e Responsible for administration of the City of Crystal River by directing and coordination all phases of the

municipal government.

e Administers through Department Directors and Contractors for floodplain administration, public safety, fire
protection, emergency medical services, maintenance of public streets and property, financial operations and
budgets, recreational activities, inspectional services, utilities operations, code enforcement planning, engineering
and other related functions.

e Responsible for overseeing and controlling the inventory, maintenance, repairs, improvements and use of city
property, materials, equipment and supplies.

e Prepares the annual city budget for submission to the Council. Submits recommendations to the Council for their
discussion and approval concerning the efficient operation of the city government. Keeps the Council informed
of general city operations and activities.

e Attend all meetings and workshops of the City Council, Planning Commission and other committees or
workshops as directed by City Council.

Responsible for all media relations activities for the city.

o Knowledge of laws and administrative policies governing municipal activities and of operations of municipal

government.
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Douglas G. Baber, MBA, DBA(c), SHRM-CP
4766 Standing Cypress Dr
Panama City, FL 32404
(954) 830-0546 Cell
baber3000@gmail.com

Indian River State College September 2021 to Present
Adjunct Professor
Gulf Coast State College December 2021 to Present
Adjunct Professor
City of Mexico Beach, Florida September 2021 to July 2023
City Administrator

v Ly (0 moth

The City of Mexico Beach is a coastal community located on the Northwest Florida coast with a population of 1,100 full
time residents. However, there are always around 2,500 people in the town as it hosts many 2" and 3™ homes for parttime
residents and visitors alike. As a direct result of damages incurred from Hurricane Michael in 2018, the City, through an
exceptional partnership with FDEM & FEMA has utilized more than $110M to rebuild its infrastructure and resources,
including an improved marina, boat ramp and canal system ($3.5M Completed in 2022), beachfront parks ($2M Completed
in 2022), and more. The City is also currently rebuilding its Municipal Fishing Pier, Municipal Complex and Canal Jetties
which will add more than $35M to the rebuild.

o Responsible for administration of the City of Mexico Beach by directing and coordination all phases of the

municipal government.

e Prepares the annual city budget for submission to the Council. Submits recommendations to the Council for their
discussion and approval concerning the efficient operation of the city government. Keeps the Council informed
of general city operations and activities.

Plans, organizes, directs and coordinates the activities of City Departments.
Assists Council members in developing major policies for the general direction of City affairs, for planning long
range programs and for making difficult administrative decisions.

e Confers with and advises department heads on problems related to the operation and direction of various City
programs, develops and installs work procedures, forms and methods.

St. Lucie County Board of County Commissioners, Florida April 2016 to August 2021
Human Resources & Risk Management Director

St. Lucie County has total population of approximately 320,000 with a requisite location, business environment and
workforce to be one of the best performing communities in the nation for the very near future. Additionally, St. Lucie
County features Port St Lucie as the 7* largest City in Florida.

e Responsible for planning, organizing, and directing the activities of the Human Resources Department and staff,
including policy development, workforce planning and employment, compensation, benefits, performarnce
management, risk management, regulatory compliance, organizational and professional development, and labor
and employee relations.

e Advises and provides recommendations to the County Administrator, Department Heads, Supervisors, and
Employees in a comprehensive range of related matters while ensuring compliance with local, state, and federal
laws.

e Establishes and implements short-term and long-term department goals, objectives, policies, and procedures in
alignment with the County’s strategic direction.

e Provides leadership and guidance for the County’s Human Resources function by overseeing talent acquisition,
employee relations, career development, succession planning, retention, training, risk management, and
compensation and benefits.

e Conducts wage and benefits studies to ensure compensation for positions is equitable and competitive with
surrounding communities to effectively recruit and retain qualified personnel.

e Coaches leadership and managers on employee performance, development, and discipline concerns and
terminations. Conducts investigations, manages labor relations issues and grievance process to ensure compliance

with union agreement.
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Douglas G. Baber, MBA, DBA(c), SHRM-CP
4766 Standing Cypress Dr
Panama City, FL 32404
(954) 830-0546 Cell
baber3000@gmail.com

Human Resources Systems Administrator, City of Boca Raton, FL July 2012 to April 2016

Boca Raton is a City in Palm Beach County, Florida, incorporated in May 1925. In the 2010 census, the city had a total
population of over 85,000. However, the city swells to over 200,000 people during the business day due to the presence of
2 major universities a stadium and The Town Center Mall.

Responsible for all aspects of AS400/Infinium/NEOGOV/Halogen network systems City-wide
Research and prepare all salary surveys

HRIS Administrator and liaison for Finance and Information Technology

Assists with labor relations, employee relations, and disciplinary actions as directed

Responsible for recruitment, development and retention processes
Participate and proctor for promotional interviews/examinations within the City for management, Police & Fire

Responsible for preparing budgetary information for the Human Resources Department
Maintain monthly reports within department and position control

Owner/Operator, Wowies Sports Grill, Boca Raton, FL January 2011 to July 2012
Personnel Analyst, City of Hallandale Beach, Hallandale Beach, FL January 2006 to February 2011

Hallandale Beach is a progressive city with big city sophistication and a hometown feel and is located in the center of a tri-
county metropolitan area.

Review, qualify and run background checks for all applicants for the City of Hallandale Beach
Administer all promotional examinations within the City, Police & Fire

Responsible for all budgetary aspects within the Personnel Department

Maintain monthly departmental reports and responsible for all day-to-day operations

Assists the director and assistant in developing and improving established procedures

Assists director with first communication to concerned residents

Education:

Western Kentucky University, Bachelor’s Degree
Columbia Southern University, MBA
Columbia Southern University, DBA(c)

Certifications, Training, and Organizations:

Society for Human Resource Management - Certified Professional (SHRM-CP)
Inclusive Workplace Culture Micro-Credential (SHRM)

Tyndall Airforce Base, Honorary Commander
Referendum Citizens Advisory Committee, St. Lucie Public Schools, Committee Chair 2019 - 2021

HR Florida State Council, Inc. Certification Director, 2018 - 2021
Florida City & County Management Association — 2023 — 2024 Membership Chair

Certified Labor Negotiator - FPELRA
NIMS Certified - ICS 100, 200, 300 & 400, G402, IS 700, IS 800 & IS 907 for Emergency Management

ICMA, FCCMA, SHRM, & FPELRA member
Heart Defibrillator & CPR Certified
Notary of the Public, 2010 to Present
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123 NW Highway 19
Crystal River, FL 34428
352-795-4216 P
352-795-6245 F
www.crystalriverfl.org

To Whom It May Concem,

Please accept this letter as my formal recommendation of Douglas Baber. Having worked with
Douglas since he started with the City, I can confirm that the leadership he brought the City of

Crystal River was outstanding.

Despite two major natural disasters in a 90-day span, Douglas had operations moving at record
pace. His efforts in moving capital projects that had stalled for years prior to his arrival forward

in a timely manner will always been a major achievement for the City.

His stellar character, motivation, and fearless leadership have been on display since he arrived in
Crystal River. Even in the face of great adversity, he moved the needle forward day in and day
out. His departure is a loss for the City of Crystal River, and I wish him the absolute best in his

fature endeavors.

Should you have any questions about his tenure at the City of Crystal River, please do not hesitate
to contact me.

Thank you for your consideration,

) rtet

oe Meck
Mayor, City of Crystal River
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January 22, 2024

Board of County
Commissioners Dear: To whom it may concern,

It is my honor to recommend Douglas Baber, SHRM-CP, for a position in public

Chris Dzadovsky administration. I have had the pleasure to know and work with Doug for over five
! years. He has worked with me as the Director of Human Resources & Risk

Management and in his role as the Finance & Administration Section Chief at the

Emergency Operations Center for St. Lucie County B.0.C.C., where he has

excelled and is one of the go to individuals for in the County. He has since become

Larrv Leet the City Manager of Mexico Beach and Crystal River, where he and I still talk

ry weekly, and I can confidently say he has done great things in both places.

Doug brings to all of his activity’s energy, enthusiasm, and commitment. This is
to be expected in any successful member of a government organization, and in this
Linda Bartz regard, Doug is an excellent team member and leader. Be it in dealing with a

D resident looking for a position with the County, the intricate workings of a
complex project or risk related event, or the establishment of best practices in our
everchanging organization, Doug consistently delivers high-quality results for our
organization. This speaks to his overall intellect and ability to learn, attributes that
Jamie Fowler will serve him well throughout his career.

He is always eager to work with fellow employees throughout the County utilizing
his organizational skills, compassion, dedication and ability to try new and exciting
tasks. He has a deep-rooted spirit of helpfulness that, coupled with his quick grasp
Cathy Townsend of subject matter, speaks well to his overall body of work as a growing

DI T professional. I began to fully understand Doug’s ability and depth of the
administrative side of government as he leads his team through each and every
hurricane or disaster that we have faced in St. Lucie County over the past five
years. His skills are validated during each and every activation.

Administration Douglas Baber was a valued member of our organization whom we rely upon;
regardless of the difficulty of the task or the challenge, he is presented. I look
forward to watching him continue to grow as he pursues his career in public

George Landry administration.

I encourage you to look favorably upon his resume.

Sincerely,
Daniel MclIntyre
/”‘V
—_—
Landry | County Administrator | Administration e

2300 Virginia Avenue | Fort Pierce, FL 34982 (772) 462-1156 (772) 462-1428 W (772) 462-2131 iE-www.sllucieco.gi 192




Local Government Solutions, LLC
816 Arbor Pointe Ave., Minneola, FL 34715 » (954) 644-9999 « LocalGovSolutionsLLC.com

January 21, 2024
To Whom It May Concern,

I have known Douglas Baber for more than two years. | first met Doug when he applied for the assistant
county manager position in Lake County. At the time, | was the county manager and was very
impressed with Doug’s background and achievements. While we did not end up working together in Lake
County, he went on to bigger and better things as the city manager for Mexico Beach, FL and Crystal

River, FL.

I've kept up with Doug's career since | met him and have been blown away by his work in Mexico
Beach and Crystal River. He has been able to take two cities completely devastated by Hurricane Michael
and Idalia, and revive them from the ground-up — literally. | have first-hand knowledge of his work
because Doug and | worked together on his capital improvement plan over two years in Mexico Beach.

His accomplishments were swift and impactful. As a former city and county manager, | can truly say
Doug can integrate into any jurisdiction he works for and pour his heart and soul into everything
he does to make the community a better place for its residents, businesses, and visitors.

He would be an unparalleled addition to your leadership team and an unstoppable force for seeing your
projects to the finish line. If you have any questions about Doug’s qualifications, please feel free to reach

out to me at your convenience.

Sincerely,

Mam Roam

Alan Rosen, MPA, ICMA-CM
CEO, Local Government Solutions, LLC
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TOWN OF bt
501 Bay Isles Road
™ Longboat Key, Florida 34228-3196
LONGBOAT KEY o
— SUNCOM 516-2760
Fax (941) 316-1656
Incorporated November 14, 1955 www.longboatkey.org

January 22, 2024

RE: Douglas Baber
To Whom It May Concern:

As the former County Administrator for St. Lucie County from November 2014 until
January 2023, | am providing this professional reference for Mr. Douglas Baber for

any position he desires.

Mr. Baber worked in the Human Resources Department from April 2016 until
August 2021. He began as an HR Manager and due to his performance was
promoted to be the Director of Human Resources and Risk Management. Mr.
Baber left St. Lucie to pursue his ambition of becoming a city or county manager.

During Mr. Baber’s tenure, he demonstrated a high level of initiative,
professionalism, and dedication. Remembering that from March 2020 until his
departure the County was in a State of Emergency due to the pandemic, one
example of Doug’s initiative capability was his recognition that our medical workers
and first responders needed 24-hour day-care services as ali of them had pretty
much shut down. He worked with a private foundation and the Boys & Girls Club
to create a situation where needed services for critical workers and the critical
assistance to keep the financial resources of a key not-for-profit helping the youth
of the community was provided in short order.

Mr. Baber's many examples of professionalism include his dedication to
developing strong training programs for our team members, updated pay study
recommendations to remain competitive, as well as ensuring that on the Risk
Management side the County did not pay more for inmate medical care than was
absolutely necessary. To the last point, Doug pulled in a key hospital partner
(Cleveland Clinic) that created a lower cost alternative for inmate medical

treatment.

Regarding Mr. Baber's dedication, he served as the Section Chief of Finance and
Administration as part of the Incident Command System (ICS) when the County
was activated for disasters. From the pandemic to Hurricanes Matthew, Irma and
Dorian, Doug's leadership was critical in how the County made key expenditures
and how we would be reimbursed by FEMA later. The hours that he spent
ensuring that the team knew how/what to document as well as his understanding
of FDEM and FEMA processes was a testament to his desire to protect our local
financial resources while ensuring the response was exactly what was needed. As
} the Incident Commander, | can tell you there was a great level of comfort having
Doug in the Emergency Operations Center with me, as his leadership and
communication abilities were outstanding.
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In summary, Mr. Baber is an outstanding public servant who can be counted on in
the toughest of circumstances to get the job done. He leads by example and
continues with his own training & development to be a better version of himself
every day. If there are any questions that | can help answer, please don’t hesitate

to contact me at htipton@longboatkey.orqg or (941) 316-1999.
My best regards,

N =
DY,

Howard N. Tipton
Longboat Key Town Manager
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Crystal River Manager Douglas
Baber abruptly resigns

'l know it came as a surprise and shock to a lot of folks.

Crystal River is in need of a City Manager just six months after hiring one.

Douglas Baber resigned, saying in a letter he hasn't been able to sell his house in Panama
City since leaving the Panhandle for Citrus County in July.
“Unfortunately, the burden of carrying two households and the current market conditions

have made it impossible for me to sell my home,” he wrote. “This has resulted in a significant
amount of stress, and | believe moving back to Panama City is in the best interest of my

family.”
The City Council, in a special meeting Monday morning, unanimously accepted Baber's
resignation and immediately signed him onto a six-month, $35,000 consulting contract.

The city hired Baber, former City Manager in Mexico Beach, in late June on a $120,000
salary. City officials also agreed to pay Baber up to $20,000 in moving expenses. Mayor Joe
Meek said Baber had used about $6,000 of that amount.

"« POLITICAL CONSULTING  + PUBLIC AFFAIRS

+ CRISIS COMMUNICATIONS [ tearnmore |
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Attorney Robert Batsel recommended silence citing the “nondisparagement” clause in the

separation agreement.

Baber's brief tenure brought immediate concerns in Crystal River which, prior to the last 10
years, was infamously known for its revolving door of City Managers.

Meek, noting numerous projects Crystal River has ongoing, called Baber's resignation a
“hiccup.”
“I know it came as a surprise and shock to a lot of folks,” he said. “The City of Crystal River

will work hard to ensure we don’t miss a beat.”

Assistant City Manager Michael Manning, who Baber brought with him from Mexico Beach,
also resigned, Meek said.

The new source for finding careers

J -
HELLOGUV in government relations and other )

Influential careers starg here |.3.g|5]ati\,-e process l‘gbs_

Baber’s brief tenure was filled with activity. Hurricane Idalia flooded homes and businesses,

forcing the closing of City Hall and temporary relocation of city services to the Citrus County
Chamber of Commerce Welcome Center. Six weeks later, a tornado ripped through the city.

“We have successfully navigated through two challenging natural disasters, provided
outstanding municipal services, projects with innovative strategies, and have maintained one
of the strongest and most resilient communities | have ever worked with,” Baber's resignation

letter states.

The Council named Public Works Director Troy Slattery as Interim City Manager.

@ Mike Wright

) January 22, 2024

® 4min

Citrus County Chamber Of
Commerce

Crystal River

Crystal River Mayor Joe
Meek

Douglas Baber

Hurricane Idalia
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Augustin Billeyh
Lake City, FL

Master’s in Public Administration

Bachelor’s in Criminal Justice

Not relevant work experience.

Does not meet minimum Senior Level Management Experience

198




PHONE:

(470) 3327074

ADDRESS:

4340 Aw Spradiey R
Lake City, FL 32055

EMAIL:

Abillevhie email.com

1():

City of Lake City

Huam:n Resvarces
Department

205 N, Murion Avenug
Lake Cityv, FL 320558

AGUSTIN BILLEYH

Dear Hiring Commiittee,

1 am writing to express my sincere interest in the City Manager position at the City of Lake
City, as advertised. Despite not mecting the exact years of experience specified in the job
description, my unique combination of education, diverse experiences, military training, and
a commitment to excellence positions me as a strong candidate for this role.

Possessing a Master’s degree in Public Administration (MPA) from Valdosta State
University, an accredited program by NASPAA (the Network of Schools of Public Policy,
Affairs, and Administration). I have undergone a rigorous curriculum covering essential
subjects for effective city management. From human resource management and quantitative
methods for public administration to performance analysis, information management,
governmental budgeting & finance, and organizational theory & behavior, my academic
background has provided me with a robust foundation in the principles of public
administration.

Complementing my MPA, my Bachelor of Science in Criminal Justice from Valdosta State
University enriches my understanding of legal and cthical considerations, particularly
pertinent in a city management role. This educational background equips me to navigate and
make informed decisions within the legal framework governing municipal operations.

In addition to my degrees, my Minor in Aerospace Studies reflects my commitment to
diverse fields of study, enhancing my analytical and strategic thinking skills. This
interdisciplinary approach provides a unique perspective applicable to the multifaceted
challenges of city management.

Furthermore, my Air & Space Force Officer Training at Camp Shelby, MS, has significantly
contributed to my extensive leadership skills. This training instifled a sense of discipline,
sirategic thinking, and the ability to operate under pressure. Military training has honed my
adaptability, decision-making, and crisis management skills, all vital in navigating the
complexities of city management.

In my roles as an Enrollment Coach at the Online College for Career Advancement and Key
Holder at Advance Auto Parts, 1 have cultivated invaluable leadership, communication, and
problem-solving skills. These experiences have equipped me with the ability to adapt fo
dynamic situations, innovate solutions, and manage complex challenges—attributes
essential for a City Manager.

Moreover, my extensive internship at the Valdosta Police Department further supplemented
my practical understanding of municipal operations. Shadowing the Operations Major
provided insights into the daily routines and objectives of a municipal police department,
enhancing my ability to navigate organizational complexities and foster effective
collaboration across departments.

Additionally, as a Hispanic minority, 1 bring a unique perspective to the position,
emphasizing the importance of diversity and inclusion within the community. I am deeply
comumitted to representing and addressing the needs of all community members, fostering an
environment that values equity and cultural diversity in Lake City.

In summary, [ am confident that my education, diverse experiences, military training, and
dedication to the principles learned in the MPA program make me a valuable candidate for
the City Manager position. I am eager to bring my skills and perspective to the City of Lake
City, contributing to its continued success.

Thank you for considering my application. I look forward to the opportunity to discuss in
greater detail how my unique background aligns with the needs and vision of the City

Manager role.

_/bwtm Bl
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Published on City of Lake City, FL (https://www.lcfla.com)
Home > Appfication for General Employment > Webform results > Appfication for General Employment

~ Submission information -

Form: Employment Application 11
Submitted by Visitor (not verified) .
Fri, 02/02/2024 - 3:07pm |
- 174.216.119.103 1

Today's Date  Fri, 02/02/2024

Are you applying for a position within the Police Department? No

Which position are you applying for? City Manager

Are you over the age of 187 Yes

Are you eligible to work in the United States? Yes

Have you read the full job postings for the position in which you are applying? Yes
Are there any duties you are unable to perfform? No

Are there any days or hours you are unable to work? No

Are you able to travel, if required? Yes

Expected Salary (annual): $ 140,000

Have you ever been employed by the City of Lake City or Lake City Police Department? No

Do you have any relatives currently empioyed by the City of Lake City or Lake City Police
Department? No

Why are you interested in working for the City of Lake City? | am very interested in working
for the City of Lake City due to the city’s rich history, vibrant community, and its commitment to
progress. Having researched the city's strategic initiatives and community development efforts, | am
inspired by the collective dedication to creating a thriving and inclusive environment. Lake City's
emphasis on community engagement aligns with my personal and professional values. | am eager
to contribute my skills and experiences to further enhance the city's growth and well-being. The
prospect of working with a diverse and dynamic team to address the unique challenges and

opportunities faced by Lake City is particularly exciting.
Applicant Information + Driver's History

Applicant information

Fuli Name:
Agustin Billeyh

Social Security Number
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215124, 10:34 AM Submission #1031

Current Address
440 NW Spradley Rd

City, State Zipcode
Lake City

Home phone number
4703327074

Cell phone number

Emall address
abilleyh@gmail.com

Can you operate a motor vehicle? Yes
Do you possess a valid Florida driver's license? Yes

Have you ever possessed a driver's license or CDL of any kind from any other state? Yes

if YES, give state: Georgia
Have you ever had your driver's license SUSPENDED or REVOKED? No

List all traffic citations and crashes in the last five (5) years: None.

Criminal History
Qﬂm_‘m‘m i i y.

Have you ever been convicted of, or pled guilty, no contest, or nolo contendre to a crime?
No

Have you ever been a defendant in a civil action for intentional tort (e.g. assault, battery,
intentional infliction of emotional distress), or an unlawful employment practice (e.g. sexual

or racial harassment) No

Have you ever been charged with a crime and either placed on court-ordered probation, had
adjudication withheld, entered a pre-trial intervention program, or have any criminal charges

pending now? No

If you answered YES to any of the above, please fully explain below:

Education

Education

Depending on the position sought, you may be required to provide a copy of your high school or
college transcripts, degrees, and/or professional registration.

201
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2/5/24, 10:34 AM Submission #1031
Do you currently have a high school diploma? Yes

High School Information

Name of School
Luella High School

City and State
McDonough Georgia

Date Graduated
03/2018

College or Technical School 1

Name of School
Valdosta State University

City and State
Valdosta Georgia

Years attended
4

Major
Criminal Justice

Degree obtained
Bachelors Degree

College or Technical School 2

Name of School
Valdosta State University

City and State
Valdosta Georgia

Years attended
1

Major
Public Administration

Degree obtained
Masters

Certificates or additional training completed:

Work History
Work History

Please give the complete name and address of all employers, including military employment.
Please describe the major duties performed. A resume may be attached as a supplement; howevli
202
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you must complete all information requested on the application. Begin with your most recent
employer and list all previous employers in chronological order. Include a minimum of 5 years of
employment. Please contact HR if you need to add additional employers to your application.

Employer 1 (Current or most recent)

Name of Company
Valdosta State University

Street Address
1500 N Patterson St,

City, State, Zip
Valdosta, GA 31602

Phone Number
229-333-7360

Dates Employed
March 2022 - August 2023

Supervisor's Name
Lori Lovell

Pay Rate
12.50

Brief Description of Duties

« Proficient in providing registration and academic assistance, maintaining accurate
records, and generating reports for active enroliment status updates and future term
planning

* Assisting students with academic and campus resources

» Excelient communication skills, working remotely and maintaining professional

conduct in a virtual environments

Reason for Leaving
Contract Ended

Employer 2

Name of Company
Advance Auto Parts

Street Address
4025 Bemiss Rd,

City, State, Zip
Valdosta, GA 31605

Phone Number
229-561-1280

Dates Employed
Nov 2018 - Sept 2021

Supervisor's Name
203
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2/5124, 10:34 AM Submission #1031
Charles Davis

Pay Rate
11.50

Brief Description of Duties
- Expert knowledge of store operations, advanced automotive systems, and parts

« Providing outstanding customer service and DIY issue resolution

« Keyholder responsibilities, including task assignment and completion, safety
training, and open/close duties

« Maintained store product and operational standards

« Selling experiences for DIY customers through both in-person visits and phone calls
+ Responsible for inventory processes, including truck put away, shoot outs, cycle

counts, and back stock management

Reason for Leaving
School Course Load

Employer 3

Name of Company
Valdosta State University

Street Address
1500 N Patterson St,

City, State, Zip
Valdosta, GA 31602

Phone Number
229-245-4378

Dates Employed
Jan 2019 - Aug 2021

Supervisor's Name
Beverly Cribbs

Pay Rate
8.50

Brief Description of Duties

» Assistant to professor in a leadership class for first-year students

« Welcome and acclimate new students to the campus during new student orientation
+ Enabled growth of camaraderie and positive difference in the VSU community

« Group leader, role model, liaison between campus departments and academic

colleges, and an overall peer educator

Reason for Leaving
School Course Load

Neighborhood Survey.

Please list three (3) of your closest neighbors where you now reside, preferably ones on each side
of you and behind you. [f for some reason this is not practical, such as you live in a rural area or

don't have close neighbors, list the nearest ones and list and explanation below. 204
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Neighbor 1

Full Name
Nickname
Address

City, State Zip
Home Phone
Cell Phone
Occupation
Business Address
Business Phone
Neighbor 2

Full Name
Nickname
Address

City, State Zip
Home Phone
Cell Phone
Occupation
Business Address
Business Phone
Neighbor 3

Full Name
Nickname
Address

City, State Zip
Home Phone
Cell Phone

Occupation

Business Address
205
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Business Phone

Additional Comments

Personal References

Reference 1

Fulli Name
Nickname
Address

City, State Zip
Home Phone
Cell Phone
Business Address
Occupation
Business Phone
Reference 2

Full Name
Nickname
Address

City, State Zip
Home Phone
Cell Phone
Occupation
Business Address
Business Phone
Reference 3

Full Name
Nickname

Address

City, State Zip
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Home Phone

Cell Phone
Business Address
Business Phone

Occupation

Veteran Information

Have you ever served in the Armed Forces?
No

FRS Information
Elorida Retirement System (FRS) - Certification form

This form is not an offer of employment or an enrollment form. If hired, a Retirement Choice kit may
be mailed to your home with enrollment instructions

Have you ever been a member of a State of Florida administered retirement plan?
No

Section |
| have never been a member of a State of Florida administered retirement plan

Signature (By typing your name here you are electronically signing this form.)
Agustin Billeyh

Documents

Document upload

Please upload any documents here. Documents must be submitted as either .rif, .doc, .docx, or .pdf
ltems noted with a * are required.

Resume
ustin_ r ity 2 @

High School Diploma
transcript.pdf

Driver's License

doc1.pdf
Birth Certificate

College Degrees/Transcripts
mpa.pdf &

Other Certificates
207
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DD214

EEO

EE f- ifi

Federal Laws and regulations require that the City incorporate a procedure for obtaining information
necessary to conduct an applicant flow and selection analysis to determine the number of persons
protected under those laws and whether or not the present selection system has an adverse effect

on any protected group.
**Completion of this form is strictly voluntary™*

Do you wish to self identify?
Yes

Race/National Origin: (Definitions from EEOC Form 221)
Hispanic: All persons of Mexican, Puerto Rican, Cuban, Central or South American, or other

Spanish culture or origin, regardless of race,

Sex
Male

Individual with Disabilities?
No

Special Disabled Veteran?
No

Vietnam Era Veteran?
No

Other Eligible Veteran?
No

How did you learn of the job opening?
Job Posting

According to 41 CFR 60-41.42, there are only two circumstances when an employer may ask a
disabled applicant to self-identify on a pre-offer basis:

(1) The invitation is made when the contractor actually is undertaking affirmative action for
individuals with disabilities at the pre-offer stage; or (2) The invitation is made pursuant to a Federal,
state or local law requiring affirmative action for individuals with disabilities.

According to 41 CFR 60-250.42, there are only two circumstances under which an employer may
ask applicants who are Special Disabled Veterans to self-identify on a pre-offer basis:

(1) The invitation is made when the contractor actually is undertaking affirmative action for special
disabled veterans at the pre-offer stage; or (2) The invitation is made pursuant to a Federal, state or
local law requiring affirmative action for special disabled veterans.

Individual with disabilities: Defined as a person who (1) has a physical or mental impairment which
substantially limits one or more of his or her major life activity(s), (2) has a record of such

impairment(s), or (3) is regarded as having such impairment(s). For purposes of this definition, an o8

I
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individual with disability(s) is substantially limited if he or she is likely to experience difficulty in
securing, retaining, or advancing in employment because of disability(s).

Special Disabled Veteran: Defined as a veteran who is entitled to disability compensation {(or who
but for the receipt of military retired pay would be entitied to compensation) under laws administered
by the Veterans Administration for a disability (i) rated at 30% or more, or (ii) rated at 10% or 20% in
the case of a veteran who has been determined under Section 1506 to have a serious employment
disability, or a person who was discharged from active duty because of a service-connected
disability.

Veteran of the Vietnam Era: Defined as a veteran who (a) served on active duty in the Republic of
Vietnam between February 28, 1961 and May 7, 1975, or (b) served on active duty for a period of
more than 180 days, any part of which occurred between August 5, 1964 and May 7, 1975, and was
discharged or released from there with other than a dishonorable discharge, or (c) was discharged
or released from active duty for a service-connected disability if any part of his or her active duty
was performed between August 5, 1964 and May 7, 1975.

Other Eligible Veteran: Defined as any veteran who served in a "war" declared by Congress, in a
campaign or on an expedition for which a campaign badge, or service medal, or an expeditionary
medal has been awarded.

Record Check

Record Check Authorization

Please Read Carefully Before Signing.

1. | HEREBY AUTHORIZE that all the facts and information on this employment application are true
and complete. | understand that any false, incomplete or misleading information given by me on this
application is sufficient cause for rejection of this application. | also understand and agree that any
such false, incomplete, or misieading information discovered on this application at any time after |

am employed may result in my dismissal.

2. | HEREBY AUTHORIZE the City to investigate all statements contained in this application, to
interview the references and previous employers listed in this application, and to obtain a report
from a consumer reporting agency to be used for employment purposes in accordance with Fair
Credit Reporting Act, to conduct a record check on my background to include but not be limited to
the following: criminal and driving check, employment and performance record and educational
records. | authorize the references, previous employers, and schoo! or other education institution,
credit bureau, lending institution, consumer reporting agency or public agency listed to give the City
all the facts, opinions and evaluations concerning my previous employment and any other
information they may have, personal or otherwise, and | HEREBY RELEASE and save harmless the
addressee, its officers, agents, servants or employees from and against any and all liability, claims,
demands, damages, expenses, fees, fines, penalties, suits, proceedings, actions and costs of
actions, including attorney’s fees of any kind and nature arising or growing out of or in any way
connected with the disclosure of requested information.

3. If | am offered employment, | understand that such an offer will be conditioned upon satisfactory
results of a background investigation and/or City medical examination or inquiry, including a drug
screening test. If then employed, | understand that | will be required to serve a probationary period. |
further understand that my employment and compensation can be terminated, with or without cause
or notice, at any time, regardless of the successful completion of my probationary period, at the

209

hitps:/fvww.Icfia.comy/print/6533/submission/16896 10T



2/5/24, 10:34 AM Submission #1031
option of either the City or myself. | understand that no supervisor or other representative of the City
other than the City Manager has any authority to enter into any agreement for employment for any
specified period of time, or to make any agreement contrary to the foregoing. | further authorize on
going procurement of the above mentioned reports at any time during my employment.

By typing your name here you are electronically signing that you fully understand and
voluntarily agree with the above items.
Agustin Billeyh

Today's Date
Fri, 02/02/2024

Certificate of Applicant
Certificate of Applicant

I hereby certify that all information given on this application is true and correct to the best of my
knowledge and | understand that any false information given on this application shall constitute
cause to withdraw the application from consideration for any position with the City of Lake City or
termination of employment with the City of Lake City. Inquiry as to past employment of any on the
job performance may be conducted and all past and current employers will be contacted. | release
the City of Lake City and any past or current employers and other individuals contacted from any

liability for release of information regarding my employment.

Applications of municipalities are considered public documents according to Florida Statues and are
open to public inspection upon request. Applications will remain active until position applied for is

filled.

By typing your name here you are electronically signing this application:
Agustin Billeyh

Today's Date
Fri, 02/02/2024

Source URL :htips:/iwww.lcfla.com/node/6533/submission/16896

Links

[1].https:www Icfla.comthriwebform/employment-application [2]

bttps:/iwww lcfla.com/system/files/webform/agustin_resume_city 2024.pdf [3]
https:/iwww.Icfla.com/system/files/webformitranscript.pdf {4] https://www.Icfla.com/system/filesiwebform/doci.pdf [5]
hittps:/iwww Icfla, com/system/files/webform/mpa.pdf
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AGUSTIN BILLEYH

CONTACTS
Abillevh@gmail.com
(470)332-7074

440 NW Spradiey Rd
Lake City, FL 32055

SKILLS

Communication
Microsoft Office Products
RStudio-Coding
Organization
Probiem-Solving

Spanish Language
Time-Management
Extremely Personable
Operate Under Pressure

Challenge Status Quo

HONORS/AWARDS

- Commanders Award.
Demonstrated leadesship
Excellence,

Awarded Spring 2021

- Dean’s List,

Valdosia State University,
Fall/Spring 2022, Fall 2021,
Spring 2020

- AFROTC,
Physical Fitness Award,
6 Consecutive Semesters

- AFROTC,
Perfect Attendance Award.
4 Consecutive Semesters

CAREER OBJECTIVE

To secure a leadership position where I can utilize my extensive
education in Public Administration, combined with my background in
Criminal Justice and diverse work experience in leadership training,

to lead and inspire towards achieving organizational success. With a
strong focus on effective communication, problem-solving, and time
management, I am dedicated to executing innovative strategies that drive
positive change and push the adoption of a positive experience for all.
As a highly motivated and mission-oriented professional, I strive to
envelop a collaborative and empowering work environment with the
amazing people around me, while challenging the status quo to achieve
exceptional results.

“Success is not final; failure is not fatal: it is the courage to continue that
counts.” -Sir Winston Churchill

EDUCATION

Valdosta State University, Valdosta, GA
Master of Public Administration (MPA) (GPA 3.80)
May 2022 — July 2023

Valdosta State University, Valdosta, GA
Bachelor of Science in Criminal Justice (GPA 3.48)
May 2018 — May 2022

Valdosta State University, Valdosta, GA
Minor in Aerospace Studies (GPA4 3.75)
May 2018 — May 2022

Air & Space Force Officer Training, Camp Shelby, MS
Field Training
Completed May 2021

Luella High School, Locust Grove, GA
High School Diploma (GPA 3.20)
Completed May 2018

WORK EXPERIENCE

Online College for Career Advancement
Enroilment Coach, Remote Work
March 2022 - Aungust 2023
* Proficient in providing registration and academic assistance, maintaining accurate
records, and generating reports for active enrollment status updates and future term
planning
o Assisting students with academic and campus resources
s Excellent communication skills, working remotely and maintaining professional
conduct in a virtual environments
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AGUSTIN BILLEYH

CONTACTS

Abilleyh@gmail.com
(470)332-7074

440 NW Spradley Rd
Lake City, FL. 32085

DOCUMENTS

- MPA Portfolio.
Course Content
Overview

- Officer Training,

USAF [ eadership
Evaluation Records

KEY COURSES
Leadership Studies

Lead People/Eff Comm
Information Management
Performance Anaivysis
Quantitative Methods
tHuman Resource

Engineering Graphics

Advance Auto Parts
Key Holder
June 2020 — September 2021
e Expert knowledge of store operations, advanced automotive systems, and parts
» Providing outstanding customer service and DIY issue resolution
» Keyholder responsibilities, including task assignment and completion, safety
training, and open/close duties

Sales Associate
November 2018 — June 2020
= Maintained store product and operational standards
o Selling experiences for DIY customers through both in-person visits and phone calls
« Responsible for inventory processes, including truck put away, shoot outs, cycle
counts, and back stock management

Valdosta State University
Peer Mentor
January 2019 ~ August 2021
e Agsistant to professor in a leadership class for first-year students
e Welcome and acclimate new students to the campus during new student orientation
o Enabled growth of camaraderie and positive difference in the VSU community
o Group leader, role model, liaison between campus departments and academic
colleges, and an overall peer educator

Rideshare Driver
Uber, Doordash, Spark
January 2022 — Present
» Experience in transportation and logistics
e Optimal routes to minimize delays and maximize time efficiency
» Clean driving record with no accidents or incidents (over 35,000 miles in one year}
s Delivering outstanding customer service to app users

INTERNSHIP o

University Police Department
Student Internship
January 2022 — May 2022
» Shadowed Operations Major on daily routines and objectives of the police
department
o Assisted with flect management and service records
e Facilitated virtual reality training for officers’ development and readiness
o Aided in the adoption of new dispatch software for a more effective data archive
» Introduced the electrification of patrol vehicles through cost-benefit analysis model

REFERNCES

Lieutenant Colonel Adam T. Lee USAF Ret.

USAF ROTC
Email: lec4him@gmail.com

Operations Major Wilburn Leschber
Valdosta State University Police Department
Email: wlleschber@valdosta.edu

Phone: 229.249.4802
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2014-2015 Grade 09 Term 4

3200.0Y 9th Grade Lit & Comp 76 1.0000 1
5633.0Y Biology { 70 1.0000 1
2603.4Y Foundations 78 1,0000 1
Engineering/Tech

§012.4Y JROTC Navy | 95 1.0000 1
4500.0Y Math {CCGPS/Coor Alg 79 1,0000 1
1512.0Y Spanish | 87 1.0000 1

Credit: 8.000 GPA: 80.838 U/W GPA: 80.833

2015-2016 Grade 10 Term 4

4510.0Y Analytic Geometry 78 1.0000 1
6673.0Y Chemistry § 85 1.0000 1
2607 4Y Engineering Concepls 86 1.0000 1
5032.4Y JROTC Navy Ut 93 1.0000 1
6532.0Y World History 96 1.0000 1
3204.0Y World Lit & Comp 85 1.0000 1

Credit: 6.000 GPA: 87.187 U/W GPA: 87,167

5m1: Summary

HS Credits

AttemptedEamed
CTAE 8.000 8000
ELECTIVES 1000 1,000
FOREIGN LANGUAGE 2000 2000
HEALTH/SAFETY/PHYSICAL ED 1.000  1.000
LANGUAGE ARTS 4000 4000
MATHEMATICS 4000 4000
SCIENCE 4000 4000
SOCIAL STUDIES 3.000  3.000
Total 27000 27.000
Total Credits 27000 27.000

Comments

= Studant Information o #0104 Lueila High _
Course Mark Welight Credit
Student Name:  Billeyh, Agustin Eflas
Student Number: 0B5857 Grade: 12 2016-2017 Grade 11 Term 4
Birthdate: 1172811999 Gender: M 4520.0Y Advanced Algebra 91 10000 1
State ID: === 3208.0Y AmericanLit & Comp 91 1.0000 1
Diploma Type: Ganeral High School Diploma 2611.4Y Englneering Applications 80 1.0000 1
Diploma Date: 05/25/2018 5052.4Y JROTC Navy Il 89 1.0000 1
£533.3Y Physical Sclence 91  1.0000 1
GPA Summary 5533.0Y Physical Science 82 1.0000 1
1533.3Y Spanish Il 83 1.0000 1
6552.0Y US History 95  1.0000 1
Cumulative GPA (Weighted) 88.926 A . .
e e, e Crodit: 8.000 GPA:92,750 UMW GPA: 92.750
Cumulative GPA (Unweighted) 88.370 2°'7“2°:: Grade 12 Term 2
Class Rank 43 of 251 S?sts.os Govemment/Pdlitics 94 0.5000 0.5
Cradit: 500 GPA;: 94,000 UMW GPA; 84.000
Enroliment Summary
] 2017-2018 Grade 12 Term 4
StartEnd Date Grade Schoo! 4800.0Y AP Computer Sclonce 97 1.0000 1
08/06/2012- 07 Luella Middie 3212.0Y British Lit & Comp 89  1.0000 1
08/05/2013- 08  Luelia Middie 6632.35 Economics 88  0.5000 0.5
08/04/2014- 09  Luella High 3102.0Y Introductory Team Sports 100 1.0000 1
08/03/2015- 10 Luella High 5072.4Y JROTC Navy IV 96  1.0000 1
08/01/2046- 11 Luella High 6340.0Y Peer Facilitation | 95  1.0000 1
07/31/2017-05/25/2018 12 Luelta High 4530.0Y Pre-Calculus 83  1.0000 1
Credit: 6,500 GPA: 92,923 UMW GPA: 91.385
#0104 Luella High
Course M_arl_t !_Vslghg Cied_lt_ p== Siandard Tests

E0C01:End of Course Ninth Grade Literature and

Comp
Date: 04/27/2015
Result: 76
EOC02:End of Course Amaerican Likteraturs and
Comp
Dale: 04124/2017
Result: 76
EOC03:End of Course Coordinate Algebra
Date: 04/27/2015
Result: 72
E0C04:End of Course Analytic Geometry
Date: 04/25/2016
Result: 77
EOCO05:End of Course Blology
Date: 04/27/201%
Resuit: 71
EOC08:End of Course Physical Science
Date: 04/24/2017
Result: 80
EOCO7:End of Course United States History
Date: 04/24/2017
Result: 88

Note: Standard Test scores within this transenp! represent
the student's best scores only and may consist of scores
from multiple administrations of the assessment.
Therefore, the composite score should not be interpreted
to be comprised of the subtest scores shown.

Studaents entering prior to 2001-2002, ranking Is based on
weighted cumulative average.

Students entering 2001-2002 and beyond, ranking is
based on weighled numesic average.

Accredited by Southem Association of Colleges and
Schools.

Additional Points have been added 1o the semester
grades of all Honors and Advanced Placemsnt courses
using the following scale:

Prior to 2005-06 School year - Honors = 3 additionat
poinis, AP = 5 additional points,

200506 and beyond -~ Honors = 5 additonal
pointg, AP = 10 additional points

Grading Scale: 90-100=A 80-89=B 74-79=C 70-73=D
Below 70=F
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Valdosta State University

Valdosta State University

Name Billeyh, Agustin
Student ID T

Degree Master of Public Admin
Audit date 12/13/2023 12:41 AM

Degree progress
froo)
%)

Requirements

Billeyh, Agustin - TN

Overall GPA

Leve! Graduate-Semester Classification Graduate Major Public Administration Program Master of Public Adm College Col of Humanities & Sociai
Scl Academic Standing Good Standing  Campus Not Applicable  Catalog Summer 2022 V8U Eamed Hours 36 Overall Earned Hours 36 VSU
GPA 3.80 Overall GPA 3.80 Overall Eamed Hours 36 Applied to Graduate Not Applicable Prior Degrees BS CRM - Vaidosta State University, MPA
PA - Valdosta State University Academic Advisor Lee, Kelth E Honors Advisor Not Applicable Facuity Mentor Robinson, Deborah M Academic
intervention Coordinator Not Applicable Matriculation Term Summer 2022

Master of Public Administration

Catalog year; 2022-2023 GPA: 3.54

& Classified as a Regular Graduate Student
@ You meet the minimum GPA requirement
@ Degree Requirements

Biocks included in this block

Y

e
LCOMPLETE |

Major in Public Administration-MPA

Credits required: 38 Credils applied: 36 Catalog year: 2022-2023  GPA: 3.80

Foundations Seminar in PA
Quantiiative Methods for PA
Performance Analysis

Human Resources Management
information Management
Governmental Beudgeting and Finance
Organizational Behavior

© Capsione Seminar in PA

Course

PADM 7300

PADM 7060

PADM 7410

PADM 7000

PADM 7110

PADM 7140

PADM 7170

PADM 7800

Title

Foundation in MPA

Quantitative Mthds for PADM

Performance Analysis

Human Resource Management

Information Management

Govemmntl Budgeting/Finance

QOrganizaliona! Theory/Behavior

Capstone Seminar in PADM

Grade Credits Term

s 3  Summer 2022
A 3  Fak2022

B 3 Spring 2023

A 3 Summer2022
A 3  Spring 2023

B 3 Summer 2023
A 3 Summer 2023
S 2  Summer| 215




Valdosta State University

Billeyh, Agustin - NN

@ Intemship PADM 7210 Intern In Public Admin s 1 Summer 2023

& Concentration Area PADM 7020 Public Sector Planning A 3 Fali 2022
PADM 7250 Man Smali Cities & Counties A 3 Fall2022
PADM 7350 ntergovt Management A 3  Summer 2022
PADM 7380 Pol of Managing Urban Areas A 3 Spring 2023

Fall Through Credits applied: 140 Classes applied: 51

Course Title Grade Credits Toerm

AFAM 2020 Race, Class, and Gender B 3 Fall 2020

ANTH 1102 Introduction to Anthropology B 3 Falt 2021

AS 1000 Leadership Laboratory S 1 Falt 2018

AS 1000 Leadership Laboratory S 1 Spiing 2018

AS 1000 Leadership Laboratory S 1 Fall 2019

AS 1001 Foundations of the USAF | A 1 Fall 2018

AS 1002 Foundations of the USAF I B 1 Spring 2019

AS 2001 Ev of US Air And Space Pwr | A 1 Fall 2019

AS 2002 Ev of US Alr and Space Pwr it A 1 Spring 2020

AS 3001 Leadership Studies | B 3 Fall 2020

AS 3002 Lead People/Eff Comm Il A 3 Spring 2021

AS 4001 Ninl Sec/Ldrshp Resp Comm | A 3 Fall 2021

AS 4002 Ninl Sec/Ldrshp Resp Comm li A 3 Spring 2022

ASTR 1020K Stellar and Galactic Astronomy A 4 Spring 2020

CHEM 1211L Principles Chem Laboratory | A 1 Spring 2019

COMM 1100 Human Communication A 3 Summer 2018

CRJU 1100 Introduction Criminal Justice B 3 Fall 2018

CRJU 2500 Written Communications in CJ B 3 Fall 2019

CRJU 3300 Criminal Law B 3 Spring 2020

CRJU 3310 Criminal Procedure A 3 Fall 2020

CRJU 3401 Criminal Justice Data Analysis B 3 Fall 2020

CRJU 3402 Criminal Justice Research Meth A 3 Spring 2021

CRJU 3600 Criminology A 3 Fall 2021

CRJU 3700 Ethics in Criminal Justice C 3 Spring 2021

CRJU 4100 Seminar in Law Enforcement B 3 Fell 2021
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Valdosta State University
CRJU 4200 Seminar in Corrections B 3 Spring 2021
CRJU 4400 Seminar in Juvenile Justice B 3 Fall 2021
CRJU 4500 Classification Criminal Behvr A 3 Spring 2022
CRJU 4610 White-Collar Crime A 3 Fall 2021
CRJU 4620 Criminal Victimization B 3 Spring 2021
CRJU 4630 Crime Prev Thru Env Design A 3 Spring 2022
CRJU 4800 Seminar in Criminal Justice A 3 Spring 2022
CRJU 4910 Internship in Criminal Justice 8 L] Spring 2022
ENGL 1101 Composition | B 3 Fall 2018
ENGL 1102 Composition Il B 3 Spring 2019
ENGL 2113 Wrid Lit 1i:Dvipmnt Mod Thoug B 3 Fall 2019
ENGR 2010 Introduction to Enginesring B 3 Fall 2018
ENGR 2500 Engineering Graphics Design B 3 Spring 2019
GEOL 121K Principies Physical Geology A 4 Fall 2019
HIST 2112 United States History Sn 1885 B 3 Fall 2018
MATH 1111 College Algebra A 3 Summer 2018
MATH 1112 Trigonometry B8 3 Falt 2018
MATH 2261 Analytic Geometry & Calculus | B 4 Spring 2019
PERS 2120 Ethics and the News Media A 2 Summer 2019
PERS 2390 Music in Film A 2 Fall 2019
POLS 1101 American Govemment A 3 Spring 2020
PSYC 1101 Intro to General Psychology A 3 Summer 2019
SOCI 1101 Intro to Sociology A 3 Summer 2019
SPAN 1001 Bg Spa Lag/intr Hispnc Cult | A 3 Spring 2020
SPAN 1002 Bg Spa Lng/intr Hispnc Cult It B 3 Falt 2020
V8U 1101 Keys to College Success A 2 Summer 2018
Insufficient credits epplied: 0 Classes applied: 4
Course Title Grade Credits Term
AS 1000 Leadsrship Laboratory S 0 Spring 2020
AS 1000 Leadership Laboratory ) 0 Fall 2020
AS 1000 Leadership Laboratory S 0 Spring 2021
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Valdosta State University
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CHEM 1211 Principles of Chemistry | w 0 Spring 2018
Notes

Description Created on Created by

reminded student to pay grad app fee 01/26/2022 Herring, Logan

checked SP22 schadule, AS 1000 showing as fall through 01/09/2022 Herring, Logan

Overrode student into CRJU 4630 per advisor request, student needs course to graduate SP22. 11/15/2021 Jankowski, Apeil Jacqueline
Student was advised fo register for the courses listed on the Planner. we are looking at intemships for 10/26/2021 Deneve, Thibault

the last 2 upper CRJU elective. waiting on locking for options

checked fall schedule 07/27/2021 Herming, Logan

Due to COVID-19 restrictions, face-lo-face appointments have been suspended until further notice. 02/17/2021 Cannady, Nick Jarelle

Agustin was advised via Phone Appointiment for Summer and Fall 2021. Agustin was advised 1o take
{2) CRJU Electives for Summer 2021. Agustin was advised to take (2) CRJU Required courses, a CRJU
Elective, an Area F Elective, AS 1000, and AS 4001 for Fall 2021. Signed Form 48. Lifted flag.

Due to COVID-19 restrictions, face-to-face appointments have been suspended until further notice. 09/23/2020
Augstin was advised via email for Spring 2021. Agustin was advised to ragister for the courses listed on

the Planner. Checked and signed Form 48, Sent Form 48 to AFROTC Secretary via email. Agustin was

copied in the email. Lifted flag.

Met with Agustin today. Agusfin came in with the Form 48. Went over Form 48 and verified form. 02/12/2020
Agustin is advised for Fall 2020. Agustin was advised to register for the courses Nsted on the Planner,
Form 48 has been sent to the AFROTC secretary. Lifted flag.

Met with Agustin today. Agustin came in for the Form 48. Went over the form and discussed options. 0972472018
Agustin has bean advised for Spring 2020. Agustin was advised to register for the courses listed on

the Planner. Lifted flag. He wilf email corrected Form 48, which | will sign and send tc the AFROTC

secretary.

Student is registered for fall classes along the CRJU path. | emaited the student requesting that he notify  04/25/2019
me if he decided to change his major.

Agustin is looking into changing his major to Criminal Justice. As he has done more research and taked  03/28/2019
to more people in ROTC, he now recognizes that the degres is not as important to the Ar Force as

he onca thought. We fook the time 1o look at possibiliies for summer and fall. He left the office with a
tentalive plan N he decides to pursue it. He will emall with decision to change major or not.

Student came in for fall advising. We used Form 48 as a guide. However, we made a change for fall 03/08/2019
in CS 1340 since it copfiicted with AS course. He will take POLS 1101 instead. Student is now looking

at FSU for Mechanical Engineering. Studant also wanted to discuss possible withdrawal from CHEM

1211. He had trouble accessing the online homawork porial through Pearson, 8o he has not had all
information/homework for class and tests. Student was advised to register for courses on the planner.

Flag Bfted.

Student Is registered for appropriate spring classes. 11/08/2018
Studant came in for signature on Form 48, Plan was already correctly completed, so all he needed was  09/19/2018
signature.

Student came in for fall advising. He wanted to work on his Form 48 as well but we decided a follow up ~ 09/10/2018
appointment for that would be best. Student did well this summer as an ignite student and would ke to

continue making good grades. He is interested in Mechanical Engineering at FSU, UF, or GT. He plans
to continue with ROTC. Foliow up appointment made for Form 48. Flag lified.

Student is in Ignite program. He is enrolied in COMM 1100, MATH 1111, and VSU 1101 this summer. 06/06/2018
Student is registered for ENGL 1101, MATH 1112, ENGR 2010, AS 1000, and AS 1001 for fall. Student
plans to take Chem Placement Test before fall classes.

Cannady, Nick Jarele

Cannady, Nick Jarelie

Cannady, Nick Jarelle

Lovell, Lori P

Lovell, Lo P

Lovell, Lofi P

Lovel, Lori P
Lovell, Lori P

Lovell, Lo P

Lovell, Lori P

Legend

@ Cormplote Not complete
Compieta (with clssses in-progress) @ Nearly complete - se9 sdvisor

Prerequsite Q Any course number

Disclaimer

or the Regisrar's Offics may ba contacted for

You sre snoouraged 1o use this degrae audit report as a guide when planning your progl toward pletion of the above reg:

2 is. Your Sarvite aarbl

ts. Pisase contact the Reglsenr’s Office regarding

assistance in Intarpreting this report. This sudil is not your academic iranscript and it is not official nolification of completion of degree or certificate raq
this dogres audit report, your official degres/cerifficels pielion slatus, or to obiain a copy of your academic ransaript.
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Timothy Day
Cape Coral, FL

Meets all qualifications

***SEE ATTACHED preliminary investigation information
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January 31, 2024

To: City of Lake City, Mayor and Councilmembers
From: Timothy Day, applicant for City Manager

Subject: city manager application and supporting documents

Dear Councilmembers,

I would respectfully ask you to consider me for the current city manager position in the City of Lake City.
My resume is enclosed for your review, but | can assure you that | meet or exceed the requirements that
you have outlined in the position description. Having served as City/Town Manager in several
communities in the State of Florida and | have also served as an elected official in the City of Cape Coral
for 9 years my background is extremely broad in terms of government management. | have managed
every city department in the course of my career as a city/town manager. Currently, | serve as a Special
Taxing District Manager for 6 Community Development Districts in the Broward and Miami Dade
Counties. These districts operate exactly like city/town governments with the exception emergency
services is provided by the county. The general fund accounts | manage total approximately 62 million
dollars and 1 am responsible for all employees as well as contractors daily.

Over the years | have successfully written and implemented many grants from state and federal agencies,
and | feel that experience would be helpful to the City of Lake City. Many of those grants were in public
utilities and roadway improvements. When looking at my background you will notice that much of my
adult life was in Public Safety and | consider that an extremely important responsibility of government. |
consider public safety to not only include police, fire, EMS but roads and public utilities.

I have been following the Lake City council meetings closely and understand the complexities of the
issues that you are currently working on and feel | could be of assistance to the entire community.
Please know that | am committed to serving the City Council and the entire community of Lake City for
years to come to provide the level of professional service that residents expect and deserve.

Should you wish to speak with me as a group or individually | would consider it an honor. | wish you the
best of luck in this search.

Respectfully,
s
Timothy J. Day - sl

{(239)233-4496
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City of Lake City — Human Resources Department
3 Floor — City Hall Building

205 N. Marion * Lake City, FL 32055

(386) 719-5795 Office Phone (386) 758-5490 Office Fax

*Equal Opportunity Employer, ADA, Veterans Preference, and Drug Free Workplace*

I APPLICATION FOR GENERAL EMPLOYMENT
PLEASE NOTE: *Complete all areas of the application, please print clearly. *Under Florida Law, employment applications are open for public
inspection. *False statements may cause rejection of the application or if employed, termination of employment.

*Application must be completed in full and signed or it WILL NOT be processed.
Position applied for: C LTy N\ ANA c_r\_e(i Salary Expected $_/ 50 K Date: | .l 30 !JO&L/
Name: /’/A‘M s Ha J . .b A ~
First ! ML Last ¢
Address: 299X S AwWgRASS Lake cT. Cityisvzip:_CApe Coral FL 33

Phone#l:(ggq’).ﬂ 33 "9 '7’? (- Phone #2:
e-mail address: ~7 ¢ AAI\/ )12 (ngn” L Com

Have you read the full job description of the position for which you are applying? ’/Y&s No

Are there any duties you are unable to perform? Yes ‘/No If yes, please explain:

Do you possess a valid driver’s license? As No State: CDL Level: You must be able to provide proof
if position is offered.)

Have you ever been employed by the City of Lake City Yes A) If yes, please give dates and job title held

Do you have any relatives currently employed by the City of Lake City Yes ¢~ No

If yes, please list names and their Department

| EDUCATION |

Depending on the position sought, you may be required to provide a copy of your high school or college transcript/degree and/or
professional registration. Give years of college completed, type of degree and major/minor. Be sure to list all technical and/or trade
courses or programs you have completed.

Do you currently have a High Schoo@)r a GED? L’ﬁ __No

#Of Yrs.
Name of School (include City and State) Attended Major Diploma/ Degree Obtained
(1ho olel s et R . (7/ <y flffqt f’/‘clf p:,/.?/oml
0 lar~ (s f"d}.f_ Y '/?',.mku/tf)/ D/,a/u.-nﬁ' 5 A
Willisaa s Cittege 2 Admsw Dargjw A.S.

Technical skills or other training acquired: <@ 277 fieo ?o\\}_c oS R T i+ Fr .

List certificates or trade licenses you possess: 4 (Certed Spmmon, P;.r Aecoe. A~ Psez  Chm 397 76
L . concen 5%’.‘ 4o S¢ FyzILi

| 1 IR 3 s L FAN N o Yoo 1o ]

222




[ RECORD OF EMPLOYMENT |

Please give complete name and address of all employers, including military employment. Describe major duties
performed. A resume may be attached as a supplement; however, you MUST complete all information requested

on the application. Begin with your current or most recent employer and list all previous employers in chronological
order. Include a minimum of 5 years of employment; attach additional sheet(s) as needed.

ik

Employer: L x/Fkt purt{l  Co < Phone: IS Y- 7S3—- S 8Y/
Address: 22/0 AL D ./-f/l—""'l? De. Cozell S}’ﬂlfvc.r F< TS0/

. ity/State/Zip ~
Position HelJ N / T Supervisor: BoE Lo

Dates Employed: From C;/,). DAY to_DRETAT Rate of Pay: /OS K
Yearly ourly (circle one)
w

Brief Description of Duties: Z ﬂv‘i.n.-,a-;.-f—' V4 .S:ﬂé'c‘ wat AN/ )V/ 5 ;)_a Tt
Commeze,yf Dicrricts AnD Les (pe~1in] DicraiczC

Reason for Leaving: S 7set e n—;A/ S Y9

Employerrg';—r}; OQBQW\(NS sz_ex?r\) Phone: %?'37§“1)—.{5
Address: JOY EHT mAu ST Bowlive Gareews Fe. T2 ES Y
. efty/State/Zip_
Position Held: - Z o/ 7e2/m C‘ 73 MAMN a2 Supervisor: __ Tyt Qase ey
Dates Employed: From S// 2021 o /6/202-( Rate of Pay: 0 kL
! ’ . Yearly Gross/Hourly (circle one)
Brief Description of Duties; _Z= %4, #Q Ari < 17y &4‘[ C o Iilrce ,@: L%kf‘ é[g
Fonpunce , Pog tic testbs [loperer Dgmtry 70 cify Comedl.
Reason for Leaving: _Leev(D puo T '/}(‘44”,47’ Qéya/m /VZAV,{;.P{lprr//o; Kecstece o ¥ IQP_(’/DAA.CI/

Employer: F[)_Ar// Q 2 ﬁ,ﬂng' 1es Phone:_CQ ??I) 297 -Y 2L
Addresss 2 S97 SAwsrees (afte C7 Chne Cozod [ TEF62
’ City/State/Zip .
Position Held: wa%{/c. A— m, Supervisor: /ﬁm vy D ey
Dates Employed: From___¥/2-617% o /2 o2 Rate ot Pay: [ | & K
¢ ; Yearly Gross/Hourly (circle one)

Brief Description of Duties: __ L~ mACHL 20 JD9L comds veits 2 PAR Ruam ®

Restpcapnr, Recpoativn And PuB lic tesics Degic,

Reason for Leaving: L ANTED 7O Be Lpelc T & svelrmeT

Employer: mr/ of Mellounce /?WL\ Phone: é <> ') 72‘V'5-&é O

Address: ‘50"2 CleAny _IQU...E P&l § oZal ;?@95{"\ ?{-L. J2 9</
City/State/Zip

Position Held: =7 2uon/ MAA/@Q'E Supervisor: __ ( (T 7 € awrmcis \

Dates Employed: From___/2-/204(§  w_ 8/201IT\ Rate of Pay: __ J ([ I

Brief Description of Duties: /21 dun 452 ) ﬂ(’ Cery Deprvcs Filice Wﬁy (etele n9
A/K; /Aﬂf{’fl 7L, 7-:-’(", /2l ec AJd/sz/ /*"/7.»43.-” sxn) YA

Reason for Leaving: __F A, | N [SSoe &

M. .. 3 NDIEIANAN " ~
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Applicant Name: fz; c"“v)/ .Daf}/

[ PERSONAL INFORMATION |

Are there any days or hours you are unable to work? Yes l/ﬁ) If yes, Please list them:

Are you able to travel if required? As No Are you 18 years of age or older: /{m No
Type of employment desired: & Full-Time Part-Time Temporary

li?teference to the Immigration Control and Reform Act (IRCA), are you eligible to work in the United States?
Yes No (Verification will be required before Employment)

Have you ever been convicted of, or pled guilty, no contest or nolo contendere to a crime? Yes l/No If yes, explain fully:

Have you ever been charged with a crime and either placed on court ordered probation, had adjudication withheld, entered a pre-trial
intervention program, or have any criminal charges now pending? Yes o

Have you ever been a defendant in a civil action for intentional tort(s) (e.g. assault, liz;g intentional infliction of emotional
distress), or an unlawful employment practice (e.g. sexual or racial harassment)? Yes i}

Have you ever been ticketed due to a traffic accident? Yes I/No

Why are you interested in working for the City of Lake City? L An soee TCAU Fe S !ﬂlfi}'/'vc .ﬂ‘f/“f""‘fe
T Do , Cponcil A CTREE

P
Have you ever served in the military? Yes -+ No
Was any formal disciplinary action taken against you while in the military? Yes No

Under Florida Iaw, certain individuals may be eligible for “Veteran’s Preference” for employment purposes. Please read and
complete the VETERANS PREFERENCE CERTIFICATION SHEET then answer the following questions.

Aro you claiming Veteran’s Preference? Yos &~ ﬁo Have you attached a copy of your DD-214? Yeos No

Applicant Comments:

1 hereby certify that all the information given on this application is true and correct to the best of my knowledge and I understand that
any false information given on this application shall constitute cause to withdraw the application from consideration for any position
with the City of Lake City or termination of employment with the City of Lake City. Inquiry as to past employment or any on the job
performance may be conducted and all past and current employers will be contacted. 1release the City of Lake City and any past or
current employers and other-individuals contacted from any liability for release of information regarding my employment.

& _— 1/ 20/302Y
Vg Date *

Applications of municipalities are considered public documents according to Florida Statutes are open to public inspection upon
request. Applications will remain active until position applied for is filled.

Revised 08/15/2022 Page 3
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[ RECORD CHECK AUTHORIZATION & CERTIFICATE OF APPLICANT |

Name: ﬁ’) 9 h Y jAme J bm \J

PRINT FULL LEGAL NAME

Please Read Carefully Before Signing

I HEREBY AUTHORIZE that all the facts and information on this employment application are true and complete. I understand that
any false, incomplete or misleading information given by me on this application is sufficient cause for rejection of this application. I
also understand and agree that any such false, incomplete, or misleading information discovered on this application at any time after

am employed may result in my dismissal.

I HEREBY AUTHORIZE the City to investigate all statements contained in this application, to interview the references and previous
employers listed in this application, and to obtain a report from a consumer reporting agency to be used for employment purposes in
accordance with Fair Credit Reporting Act, to conduct a record check on my background to include but not be limited to the
following: criminal and driving check, employment and performance record and education records. I authorize the references,
previous employers, and school or other education institution, credit bureau, lending institution, consumer reporting agency or public
agency listed to give the City all the facts, opinions and evaluations concerning my previous employment and any other information
they may have, personal or otherwise, and 1 HEREBY RELEASE and save harmless the addressee, its officers, agents, servants or
employees from and against any and all liability, claims, demands, damages, expenses, fees, fines, penalties, suits, proceedings,
actions and costs of actions, including attomey’s fees of any kind and nature arising or growing out of or in any way connected with
the disclosure of requested information.

If I am offered employment, I understand that such an offer will be conditioned upon satisfactory results of a background investigation
and/or City medical examination or inquiry, including a drug screen test. If then employed, I understand that I will be required to
serve a probationary period. I further understand that my employment and compensation can be terminated, with or without cause or
notice, at any time, regardless of the successful completion of my probationary period, at the option of either the City or myself. I
understand that no supervisor or other representative of the City other than the City Manager has any authority to enter into any
agreement for employment for any specified period of time, or to make any agreement contrary to the foregoing. I further authorize
on going procurement of the above mentioned reports at any time during my employment.

I FULLY UNDERSTAND AND VOLUNTARILY AGREE WITH THE ABOVE

Signature of Applicant ,&’" Date

1/70 203

Revised 08/15/2022 Page 4
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VETERANS'PREFERENCE CERTIFICATION
oo _1/70)202Y e Tamo oy Doy

Section 295.07(1), Florida Statutes, provides for Veterans’ Preference in employment appointment and retention, if qualified under
one of the following categories and not exempt under Section 295.07(4), Florida Statutes. Section 295.09, Florida Statutes, also
provides Veterans® Preference for reinstatement, reemployment, and promotion. If you seek Veterans’ Preference, please “check” the
appropriate box, and provide this form and documentation of your status along with your employment application, no later than the
position advertisement closing date.

I certify that I am qualified to claim Veterans’ Preference under the ca hecked below:

@](a) A disabled veteran:

1. Who has served on active duty in any branch of the United S
established the present existence of a service-connected disability that is co
States Department of Veterans Affairs; or

2. Who is receiving compensation, disability retirement benefits, or pension by reason of public laws administered by the United
States Department of Veterans Affairs and the United States Department of Defense.

orces, has received an honorable discharge, and has
nsable under public laws administered by the United

@] (b) The spouse of a person who has a total disability, permanent in nature, resulting from a service-connected disability and who,
because of this disability, cannot qualify for employment, and the spouse of a person missing in action, captured in line of duty by a
hostile force, or forcibly detained or interned in line of duty by a foreign government or power.

@] (c) A wartime veteran as defined in s. 1.01(14), who has served at least 1 day during a wartime period. I acknowledge that active
duty for training may not be allowed for eligibility under this paragraph.

@ (@) The unremarried widow or widower of a veteran who died of a service-connected disability.

@ (¢) The mother, father, legal guardian, or unremarried widow or widower of a member of the United States Armed Forces who
died in the line of duty under combat-related conditions, as verified by the United States Department of Defense.

@ (f) A veteran as defined in s. 1.01(14), F.S. I acknowledge that active duty for training may not be allowed for eligibility under
this paragraph.

@ (g) A current member of any reserve component of the United States Armed Forces or the Florida National Guard. If so, please
attach FDVA form VP2, signed by your immediate military supervisor, to document your status.

Please submit this certification with your application, or as soon as possible, prior to the date that the position advertisement closes. In
order to receive Veterans’ Preference and to complete your application, this form and documentation to prove your status
must be returned to the Human Resources (“HR™) office in accordance with Rule 55A-7.013, Florida Administrative Code.

This statement is true to the best of my knowledge and belief.
By
Printed Name

FDVA Form VP-1 55A-7.013, FAC s. 295.07, FS

If you qualify for the Veteran’s Preference, the City of Lake City will give you special consideration during the employment selection
process. The City of Lake City shall give preference to and shall hire a person entitled to Veteran’s Preference ahead of other equally

qualified applicants.

Should the position for which you are applying be filled by someone who does not qualify for Veteran’s Preference and should you
feel that proper consideration of the Veteran’s Preference law has not been provided to you by the City of Lake City or the City of
Lake City has not complied with the Veteran’s Preference rules, please notify the City of Lake City, Human Resources Department,

(386) 719-5804.

You also have the right to initiate an investigation by the Florida Division of Veteran’s Affairs. You may do so by notifying the State
of Florida, Department of Administration, Division of Veteran’s Affairs, PO Box 1437, St Petersburg FL 33731, within 21 calendar
days from the date you received notice that you were not selected for the position.

Revised 08/15/2022 Page 5
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*»xCompletion of this form is strictly voluntary.***

The information collected is for census purposes only. If you choose, you may complete this information and mail it to
Human Resources, 205 N. Marion, Lake City, FL 32055 at your convenience. Thank you.

Date Completed: | ! ?0! 29y Position for which you are applying: C LTy M AN A 9 e

Division/Department: ,@-{Dm /‘f\/ .

Federal Laws and regulations require that the City incorporate a procedure for obtaining information necessary to conduct
an applicant flow and selection analysis to determine the number of persons protected under those laws and whether or not
the present selection system has an adverse effect on any protected group. Therefore, your cooperation is requested in

providing the following information:

Race/National Origin: (Definitions from EEOC Form 221) (Check one only)

'/White (not Hispanic origin): All persons having origins in any of the original peoples of Europe, North Africa, or
the Middle East.

Black (not of Hispanic origin): All persons having origins in any of the black racial groups.

Hispanic: All persons of Mexican, Puerto Rican, Cuban, Central or South American, or other Spanish culture or
origin, regardless of race.

Asian or Pacific Islanders: All persons having origins in any of the original peoples of the Far Bast, Southeast Asia,
or the Pacific Islands, This area inchides, for example, China, Japan, Korea, the Philippine Islands, Samoa, and
the Indian Subcontinent.

American Indian or Alaskan Native: All persons having origins in any of the original peoples of North America
and who maintain cultural identification through tribal affiliation or community recognition.

Decline to Answer.
Sex: Male ¢~ Female
Vietnam Era Veteran? Yes No
Special Disabled Veteran? Yes No
Other Eligible Veteran? Yes No

Individual with Dissbilities? Yes .~ No

***] do not wish to Self-Identify:

Name: 'ﬁh 6’/ h /

How did you learn of the opening?

=-/ﬁb Opportunity Posting
Friend
Advertisement  Where?
Other

Revised 08/15/2022 Page 6
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[**Editor’s note: According to 41 CFR 60-741.42, there are only two circumstances when an employer may ask a
disabled applicant to self-identify on a pre-offfer basis:

(1) The invitation is made when the contractor actually is undertaking affirmative action_for_individuals with
disabilities at the pre-offer stage; or (2) The invitation is made pursuant to a Federal, state or local law requiring

affirmative action for individuals with disabilities. :

According to 41 CFR 60-250.42, there are only two circumstances under which an employer may ask applicants who
are Special Disabled Veterans to self-identify on a pre-offer basis:

1) The invitation is made when the contractor actually is undertaking affirmative action for special disabled veterans at

the pre-offer stage; or (2) The invitation is made pursuant to a Federal, state or local law requiring affirmative action
for special disabled veterans. |

Individual with Disabilities

Defined as a person who (1) has a physical or mental impairment which substantially limits one or more of his or her
major life activity(s), (2) has a record of such impairment(s), or (3) is regarded as having such impairment(s). For
purposes of this definition, an individual with disability(s) is substantially limited if he or she is likely to experience
difficulty in securing, retaining, or advancing in employment because of the disability(s).

Special Disabled Veteran

Defined as a veteran who is entitled to disability compensation (or who but for the receipt of military retired pay would be
entitled to compensation) under laws administered by the Veterans Administration for a disability (I) rated at 30% or
more, or (ii) rated at 10 or 20% in the case of a veteran who has been determined under Section 1506 to have a serious
employment disability, or a person who was discharged from active duty because of a service-connected disability.

Veteran of the Vietnam Era

Defined as a veteran who (a) served on active duty in the Republic of Vietnam between February 28, 1961 and May 7,
1975, or (b) served on active duty for a period of more than 180 days, any part of which occurred between August 5, 1964
and May 7, 1975, and was discharged or released there from with other than a dishonorable discharge, or (c) was
discharged or released from active duty for a service-connected disability if any part of his or her active duty was

performed between August 5, 1964 and May 7, 1975.
Other Eligible Veteran

Defined as any veteran who served in a “war” declared by Congress, in a campaign or on an expedition for which a
campaign badge, a service medal, or an expeditionary medal has been awarded.

Revised 08/15/2022 Page 7
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TIMOTHY JAMES DAY

2593 Sawgrass Lake Ct. | Cape Coral, FL 33909
239.233.4496 | timday1212@gmail.com

ADMINISTRATOR CITY/TOWN
Staff Administration | General Manager

Demonstrated leader with more than 30 years of experience directing programs and teams to achieve goals and objectives
by ensuring organization standards of performance are developed and met. Having experience in many different areas:
City/Town Manager, Law Enforcement/ Fire Management, and as a Community Association Manager has allowed me to
gain expert management and leadership skills. Leading the day-to-day operations of facilities and programs include
budgeting, human resources, and organizational planning. Results-driven professional with a history of driving decision-
making and process improvements to boost the bottom line or solve issues. Coaching teams on responsibilities and
policies to ensure procedural compliance while ensuring the public comes first.

«  Financial Transactions = Administrative Procedures ®=  Problem Solving
=  Operations Streamlining =  Capital Improvement Projects = Conflict Management
= Process Improvements = Business Development =  Attention to Detail

Licensed Community Associaiton Manager = CAM39746
Real Estate Sales S1.3433381

PROFESSIONAL EXPERIENCE

Special Taxing District C.D.D. 06/2022 - present
District Manager

Currently 1 serve as the District Manager for 6 Community Development Districts in Broward and Dade Counties
commonly referred to as Special Taxing Districts. All of the districts have an elected board of supervisors that represents
each district. These boards are responsible for public funds and function exactly how any other city or town functions. As
the district manager I am the chief employee of the Board of Supervisors and currently I have approximately 62 million
dollars in General Funds under my supervision. My responsibilities are design and administration of the budget, staffing,

land use, contractors and staff.

CITY OF BOWLING GREEN, FL 04/2021 - 11/2021
City Manager-Interim

1 was the Interim City Manager of the City of Bowling Green. I was responsible for all city departments, police, public
works, utilities, HR, recreation and finance. During this time, I was very active in obtaining grants for the city from state
and federal agencies as well as managing all staff and budget. I did not accept the position on regular status although it
was offered. In early November I was able to find the commission another city manager that was satisfactory to their

needs.

COMMUNITY ASSOCIATION MANAGER, 8/2017-2/2021

1 have been managing commercial and residential property for more than 12 years full/part-time. I am licensed as a
Community Association Manager in the State of Florida and I have managed an R.V. Park, Homeowners Associations,
Condominium Associations and a Co-Op. I had over 1097 condominium units under my responsibilities and served as
the General Manager of Seven Lakes Golf and Tennis Community and Orange Harbor Mobile Home/RV Park. (Florida

License CAM39746)

TOWN OF MELBOURNE BEACH, FL 2015 - 2017
Town Manager
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I served as the Town Manager of Melbourne Beach, Florida. I am responsible for all aspects of government, Police, Fire,
Public Works, Parks, Human Resource, Grants and Budget. I have re-written the towns Policy and Proceedure Manual,
Updated the Land Development Code, re-designed the Computer System, re-organized the Fire Department and made
many upgrades to the physical environment I have also developed a comprehensive Capital Improvement Plan which
was never been done prior to my appointment. I have also implemented an employee evaluation process which highlites
employee strengths and weaknesses. During my tenure the Public Works Director left his position and I assumed the role
of Pulic Works Director along with being the Town Manager. I worked with FEMA, St. Johns Water District, Army Corp
of Engineers, Department of Enviromental Protection, and Florida Department of Transportation.

TOWN OF GREENVILLE, FL 2015

Interim Town Manager
I served as the Interim Town Manager for the Town of Greenville, Florida. I am responsible for the following areas of

government; Budget, Personnell, Water, Sewer, Human Resources, Fire Department, Parks, Garbage Removal, Economic
Development and Cemetary. I am also responsible for grant writing and proposals. During my tenure I have also made
important recommendations in the CDBG application was recently approved. I was also approved for an FDOT grant
application on 9/24/2015. My goal for this position was to develop upgrades which I accomplished, and it was not to be
there long term. The Town Council wanted this position to be Part-time and I wanted a Full Time Position. I was

offered the position but declined.

SOUTHWEST FLORIDA PUBLIC SERVICE ACADEMY, Fort Myers, Fl 2002 - 2012
Director
Accountable for managerial, operational, and administrative duties for the program as well as establishing standards of
performance for all staff members across counties such as Lee, Collier, Charlotte, Hendry, and Glades.
* Developed and managed an adopted budget of $ 5.5 million-plus, directing all financial transactions accordingly
»  Supervised 140 full and part-time staff including law enforcement, firefighter, and corrections officers
»  Achieved numerous perfect financial audits and performance audits through detailed reporting and processes
»  Led all human resources functions for staff including coaching, evaluating, hiring, and firing

CITY OF CAPE CORAL, Cape Coral, FL 2000 - 2009
City Councilman/Mayor Pro-Term
Lawfully governed the city of more than 163,000 residents and 1,600 full-time employees as an official elected to serve two
consecutive terms. Reviewed and approved total annual budget of more than $500 million as well as set the tax levy.

= Established and modified goals and objectives for the municipality

=  Responds to constituent requests for information or assistance with problem resolution

= Formulated policies, developed programs, and sponsored laws to solve current and future issues

= Instrumental in leading largescale land use changes to attract businesses to the area

FLORIDA DEPARTMENT OF LAW ENFORCEMENT, Fort Myers, Fl 1997 - 2002
Regional Field Representative
Served as a liaison for law enforcement agencies with a focus on implementing administrative and leadership processes to
improve operations.

»  Created the Marco Island Police Department, drafting policies, procedures, and execution schedule

= Developed and implemented new programs for collecting, using, and verifying criminal justice data

* Led management studies and surveys of criminal justice programs to identify improvement areas

»  Supervised new hire training and certification of more than 5,000 officers and reviewed all records to ensure

compliance with federal and state laws

CITY OF PROVIDENCE RHODE ISLAND, Providence, RI 1985 - 19%
Police Officer
Ensured effective operations while serving in numerous roles, including Patrol Officer, Organized Crime Division Office,
and Administrator - during which I worked directly with the Police Chief to establish policies and procedures.
= Received numerous awards and commendations including Lion’s Club Police Officer of the Year for saving 16
people in a burning house fire, and the American Legion Metal of Valor

STATE OF RHODE ISLAND PARK POLICE, RI 1983 - 1985
Police Officer
Law enforcement officer charged with performing uniform patrol duties across state parks, beaches, and campgrounds.
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EDUCATION & CREDENTIALS

Bachelor of Arts , Rhode Island College, Providence, RI
Associate of Science in Administration, Roger Williams University, Bristol, RI
Florida Licensed Community Association Manager, #CAM39746
Florida Certified C.J.5.T.C. Instructor
Florida Certified Guardian
Certified Police Officer in Rhode Island & Florida

AWARDS & DISTINCTIONS

Florida Department of Law Enforcement Flawless Audit: 2002, 2004, 2006, & 2008
Florida Department of Law Enforcement Award for Outstanding Performance
Lions Club Police Officer of the Year
American Legion Metal of Valor
Providence City Council Certificate
Department Commendations (Four)

PROFESSIONAL AFFILIATIONS

Florida Domestic Security Task Force-appointed by Governor
Boys Head Soccer Coach QOasis Middle School
Cape Coral Soccer Association Coach/Board of Director
Member of Southwest Florida Police Chiefs Association
Certified Criminal Justice Standards and Training Instructor
Florida Training Center Directors Association
Metropolitan Planning Organization
Southwest Florida League of Cities
Cape Coral Transportation Advisory Committee
Little League Baseball Coach
Edison College Criminal Justice Advisory Board
Space Coast League of Cities-Director
Brevard County School District Capital Improvement Committee
Space Coast Public Managers Association
Space Coast League of Cities
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REFERENCES

Ms. Nancy Wilson Town Clerk, Lady Lake
Mr. Cliff Repperger Attorney
Ms. Barbara Crowley  Ret. Lee County School District

Ms. Elizabeth Mascaro Town Manager, Melbourne Beach

(386) 717-1957
(321)917-1249
(239)850-1418

(321) 724-5860
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1/30/24, 12:49 PM Indian River Shores backs cut of town-manager contract

TCPalm.

SHAPING OUR FUTURE

Late background check costs Indian River
Shores $15,000 to get out of town
manager contract

Janet Begley Special to TCPALM
Published 3:51 p.m. ET Sept. 21, 2018 | Updated 4:25 p.m. ET Sept. 21, 2018

INDIAN RIVER SHORES — On Aug. 23, the Town Council chose Timothy Day as its new
town manager. But without completing his background check.

That failure now has cost the town $15,000 and put it back to Square 1 in its search for a

town manager.

The council had picked Day from among five candidates, with Mayor Thomas Slater
predicting he would "hit the ground running" when he started on Sept. 17.

Day — a former town manager in Melbourne Beach and Greenville, Cape Coral city
councilman and police officer in Providence, Rhode Island — was to succeed Rob Stabe, who
told the council more than four months ago he was retiring for health reasons.

More: Indian River Shores picks new town manager

Indian River Shores offered Day a $125,000 salary.

Yet in completing Day's background check, Police Chief Rich Rosell discovered Day had faced

disciplinary action when employed by the Lee County School District, where he had
been director of the Southwest Florida Institute for Public Service, which includes the police,

fire and public-works academies.

He was suspended 10 days for using his school district car for personal business and for

conducting personal business on school district time.

Vice Mayor Michael Ochsner discussed the background report with Day, and contacted Town
Attorney Chester Clem. Day’s employment contract was rescinded Sept. 11.
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1/30/24, 12:49 PM Indian River Shores backs out of town-manager contract

“They just got caught up in the moment,” said Stabe, referring to the council. “But after the
background check was done and we had some concerns, it was decided by both sides to

cancel the contract."

However, once Day was offered the job here, he quit his job as a general manager for Seven
Lakes Association in Fort Myers and couldn't get it back.

The Town Council agreed to pay Day $15,000 to cancel his contract, although nothing in the
contract obligated the town to any payment, officials said.

More: Indian River Shores will fight sidewalk plan

Still, making a payment to Day was in the best interest of the town and its residents, Slater

said.

“Mr. Day had a lot of things that could have made him a good manager for the town,” said
Slater. “But there were some things in his background that we ultimately decided would not

make him a good fit."

On Thursday, the council hired The Mercer Group, of Daytona Beach, to conduct another
search for a town manager. The search is expected to take three months and cost about

$15,000.

Stabe has told the town will remain in the job as long as he can.

The (Fort Myers) News-Press contributed to this report
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Ashley Donovan
Lake City, FL
Did not complete employment application. Was emailed on 1/8/2024

Does not meet minimum Senior Leve Management Experience.

Master’s in Business Administration — no proof included
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Ashley Donovan

701 SE Llewellyn Ave
Lake City, FL, 32025
954-821-8739
ashleydonova@gmail.com
January 7, 2024

To whom it may concern regarding Job Reference Number:
23-0044 City Manager

RE: Job Reference Number: 23-0044 City Manager
Throughout my career, I have impacted business outcomes through effective
organization, prioritization, and execution of critical projects. My skills and qualifications match
the city manager's requirements and will bring immediate value to working toward the city's goals.
Previously, I exercised a calculated and systematic approach to problem-solving in
my previous employment roles. I am independently motivated, yet I appreciate team efforts and
collaborate productively within groups. Additionally, I am knowledgeable in budgeting and
schedule and timeline management with proficiency in process improvement.

My professional goals align with the mission and values, and this opportunity is
inspiring. My collaboration, problem-solving, and leadership abilities will support and drive your
continued organizational success.

Please take a moment to review my attached resume to demonstrate the scope of my
career history and professional competencies. I appreciate your evaluation of my credentials and
subsequent response.

Sincerely,

Ashley Donovan

LA Wy
WM,
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Ashley Donovan |
701 SE Llewellyn Ave. Lake City, Florida 32025|

954-821-8739 | ashleydonova@gmail.com |

Integrating formal education and professional experience in customer service and active
management into a solid foundation in business administration, being prepared to positively
impact my employer through my demonstrated ability to get things done on time, correctly, and
efficiently. Providing clear guidance and communication in a range of professional contexts.

WORK EXPERIENCE

PDM Constructors/Durapods — Carpenter
February 2023 to October 2023, Naples, Florida

Using software to make accurate measurements for control points and layout. Establishing
control points and layout. Striking layout lines for panel sets and detail. Assisted crane rigger in
flying in panels. Panel detail and setting with braces and materials used to ensure stability.

Jackson Memorial Hospital — Construction Coordinator
January 2022 to November 2022, Miami-Dade, Florida

As a facilities design and construction coordinator for significant projects as the owner's
representative, aiding the vendor or contractor and keeping track of projections and budgets for
financial commitments and representations of past financial performance.

Merrick Industrials — Carpenter
December 2018 to January 2022, Parkland, Florida

Assisted assigned and site-based staff in correctly utilizing specialized tools, materials, and
equipment during the training process by helping perform preventive maintenance to keep the
equipment in a good state for running, increasing job productivity.

24/7 Logistic Services — Customer Service - Manager
April 2018 to December 2019, Hollywood, Florida

Scheduled, trained, and managed employees daily. I greeted and helped customers with booking
reservations and answering additional questions in person and over the phone. I have assisted in
jtinerary organization and reorganization based on the date, weather, clients, and the location of

attractions.

EDUCATION
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Broward College — Associate in Arts

August 2016 to September 2018

Broward College — Business Specialist

May 2019 to December 2020

Broward College — Accounting Technology

August 2020 to December 2020

The National Society of Leadership and Success — Leadership Honor Society
Broward College — Bachelor of Applied Science, Supervision and Management
January 2019 to December 2020

Nova Southeastern University — Master of Business Administration

» GPA3.62

August 2022 to July 2023

(References available upon request)

Page 3 of 3
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Brianna Dufour

Leesburg, FL

Master’s in Public Administration

Master’s in Non-Profit Management
Master’s in Social Work — not proof attached

Does not meet minimum Senior Level Management Experience

Experience in Medical Field

Experience in Social Work




1/18/24, 248 FM Submission #1001

Published on Cify of Lake City, FL (bitps://www.icfla.com)

Home > Application for General Empicyment » Webform results > Application for Genetal Eqipioyment

— Submission information— ———————— —
|

Submitted by Visitor (not verified)
| Thu, 01/11/2024 - 2:31pm
73.21.254.19

Today's Date Thu, 01/11/2024

Form: Employment Application (1) [
|

Are you applying for a position within the Police Department? No

Which position are you applying for? City Manager

Are you over the age of 18? Yes

Are you eligible to work in the United States? Yes

Have you read the full job postings for the position in which you are applying? Yes

Are there any duties you are unable to perform? No

Are there any days or hours you are unable to work? No

Are you able to travel, if required? Yes

Expected Salary (annual): $ 130,000

Have you ever been employed by the City of Lake City or Lake City Police Department? No

Do you have any relatives currently employed by the City of Lake City or Lake City Police
Department? No

Why are you interested in working for the City of Lake City? | am currently seeking
employment in the public sector. | have been a practicing social worker since 2018 (obtained my
MSW in 2018), and recently graduated in August with my Master of Public Administration and
Master of Nonprofit Management degrees from UCF.

| am interested in the City Manager position you currently have open.

I have grant experience from working with a variety of federal funding streams including CDBG,
EF&SP and TANF. | also helped manage CRF funding on behalf of Lake County during COVID-19
and created RFPs for well-known nonprofits. | have program management and evaluation

experience as well.
} am passionate about city management and wishing to start a long-term career-with a city.

Applicant Information + Driver's History

Applicant Information

Full Name:
Brianna Dufour
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1/18/24. 2.48 PM : : Submission #1001
Social Security Number

Current Address
2008 Griffin Road

City, State Zipcode
Leesburg, FL 34748

Home phone number
(352) 619-6430

Cell phone number

Email address
BDUFOURAP@GMAIL.COM

Driver's History

Can you operate a motor vehicle? Yes

Do you possess a valid Florida driver's license? Yes

Have you ever possessed a driver's license or CDL of any kind from any other state? No
Have you ever had your driver's license SUSPENDED or REVOKED? Yes

If YES, explain: EXCESS POINTS

List all traffic citations and crashes in the last five (5) years: | do not remember all citations
but a traffic report would be able to identify these pieces of information. | have not had any tickets or

accidents in at least 3 years.

Criminal History

Criminal History

Have you ever been convicted of, or pled guilty, no contest, or nolo contendre to a crime?
No

Have you ever been a defendant in a civil action for intentional tort (e.g. assault, battery,
intentional infliction of emotional distress), or an unlawful employment practice (e.g. sexual
or racial harassment) No

Have you ever been charged with a crime and scither placed on court-ordered probation, had
adjudication withheld, entered a pre-trial intervention program, or have any criminal charges

pending now? Yes

If you answered YES to any of the above, please fully explain below:
adjudication withheld and expunged record

Education
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Education ' ' 3

Depending on the positien sought, you may be required to provide @ copy of your high school or
college transcripts, degrees, and/or professional registration-

Do you currently have a high school diploma? Yes
High School Information

Name of School
North Marion High School

City and State
Citra FL

Date Graduated
06/2013

College or Technical School 1

Name of School
USF

City and State
Tampa FL

Years attended
4

Major
Social Work

Degree obtained
BSW and MSW

College or Technical School 2

Name of School
UCF

City and State
Orlando FL

Years attended
3

Major
Public Administration and Nonprofit Management

Degree obtained
MPA and MNM

Certificates or additional training completed:

Work History
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Work History

Please give the compleie name and address of all employers, including military employment.
Please describe the major duties performed. A resume may be attached as a supplement; however,
you must complete ail information requested on the application. Begin with your most recent
employer and list all previous employers in chronological order. Include a minimum of 5 years of
employment. Please contact HR if you need to add additional employers to your application.

Employer 1 (Current or most recent)

Name of Company
Centene / Sunshine Health

Street Address
FL

City, State, Zip )
FL

Phone Number

Dates Employed
2022-CURRENT

Supervisor's Name
Erik Perrson

Pay Rate
$35.00

Brief Description of Duties
« Completing regular, routine telephonic outreaches and assessments with both members and

their parents, improving member engagement by at least 30 percent.

» Collecting and managing private health data accurately and timely, resulting in perfect monthly
audit scores and exceeding performance goals/expectations.

« Brokering resources to families based on presenting need to resolve relevant social
determinants of health.

« Supporting members with finding in-network providers and specialists to treat a range of health
care needs, preventing coordination of care complaints.

« Creating and updating plans of care, meeting the unique needs of individual members.

» Identifying/reporting risk management concerns, maintaining compliance and reducing waste.
« Coordinating services between members’ Primary Care Physician (PCP), specialists, and other
medical providers, leading to an overall reduction in unnecessary hospitalizations.

+ Developing and hosting events, enhancing both staff and community engagement.

Reason for Leaving
pursuing career in public sector

Employer 2

Name of Company
Amedisys / Compassionate Care Hospice

Street Address

City, State, Zip
243
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118/24, 2,48 PM ; Subimission #1001
The Villages

Phone Number

Dates Employed
5/2021 - 9/2023

Supervisor's Name
Linda Arredondo

Pay Rate
53k annual

Brief Description of Duties
« Attended interdisciplinary meetings and provided psychosocial feedback regarding patients and

their families, contributing to an overall improvement in their psychosocial functioning.
« Completed documentation thoroughly and timely, ensuring the company’s compliance with

Medicare/Medicaid standards.
« Completed new admit visits, visits for actively transitioning patients, and routine subsequent

visits, producing trusting relationships with customers and exceptional customer satisfaction.
« Initiated psychosocial plans of care for patients and their families, prioritizing and achieving

specific health outcomes.
» Provided grief counseling and bereavement supports to patients and their families, resulting in

higher scores from caregivers completing Medicare’s CAHPS Survey.
- Secured alternative placements and respites for patients and their families, leading to a marked

reduction in burnout symptoms among caregivers.
« Guided patients and families during the Medicaid application process, contributing to the safe

and timely placement of patients in long-term care facilities.
« Brokered community-based resources available to patients in need, resolving relevant social

determinants of health.

Reason for Leaving
pursuing career in public sector

Employer 3

Name of Company
United Way of Lake and Sumter Counties

Street Address

City, State, Zip
Leesburg, FL

Phone Number

Dates Enipioyed
4/2020 - 5/2021

Supervisor's Name
Monica Wofford

Pay Rate
43k annual

Brief Description of Duties
244
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Community Impact Director 3 _
- Attended community meetings, events, and groups/forums, increasing both community
engagement and funded partnerships by 20 percent.
« Managed and monitored communily grants, securing additional funding for internal prograrms.
- Coliected, evaluated, and presented key data to United Way Worldwide, local funded partners,
and regional/statewide stakeholders, fostering organizational accountability and transparency.
» Managed over $3 million in Coronavirus Relief Fund (CRF) spending on behalf of Lake
County, preventing eviction/homelessness for at least 1,500 Lake County residents/families.
« Supervised programmatic operations for all internal programs within the organization,
improving the company’s productivity, staff retention, and customer satisfaction.
« Supervised undergraduate/graduate-level interns, saving the organization time and resources.

Reason for Leaving
left due to poor pay

Neighborhood Survey

Please list three (3) of your closest neighbors where you now reside, preferably ones on each side
of you and behind you. If for some reason this is not practical, such as you live in a rural area or
don't have close neighbors, list the nearest ones and list and explanation below.

Neighbor 1

Full Name
Nickname
Address

City, State Zip
Home Phone
Cell Phone
Occupation
Business Address
Business Phone
Neighbor 2

Full Name
Nickname
Address

City, State Zip
Home Phone
Cell Phone

Occupation

245
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Business Address

Business Phone
Neighbor 3

Full Name
Nickname
Address

City, State Zip
Home Phone

Cell Phone
Occupation
Business Address
Business Phone
Additional Comments

Personal References

Reference 1

Full Name
Nickname
Address

City, State Zip
Home Phone
Cell Phone
Business Address
Occupation
Business Phone
Reference 2

Full Name

Nickname

Address
246
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City, State 2ip

Home Phone

Celi Phone
Occupation
Business Address
Business Phone
Reference 3

Full Name
Nickname
Address

City, State Zip
Home Phone

Cell Phone
Business Address
Business Phone

Occupation

Veteran Information

Have you ever served in the Armed Forces?
No

FRS Information

Florida Retirement System (FRS) - Certification form

This form is not an offer of employment or an enroliment form. If hired, a Retirement Choice kit may
be mailed to your home with enroliment instructions

Have you ever been a member of a State of Florida administered retirement plan?
No

Section |
| have never been a member of a State of Florida administered retirement plan

Signature (By typing your name here you are electronically signin