
 

 

CITY COUNCIL REGULAR SESSION 

CITY OF LAKE CITY 

March 04, 2024 at 6:00 PM 
Venue: City Hall 

AGENDA 

This meeting will be held in the City Council Chambers on the second floor of City Hall 
located at 205 North Marion Avenue, Lake City, FL 32055. Members of the public may 
also view the meeting on our YouTube channel. YouTube channel information is located 
at the end of this agenda. 

Pledge of Allegiance 

Invocation - Mayor Stephen Witt 

Roll Call 

Ladies and Gentlemen; The Lake City Council has opened its public meeting. 
Since 1968, the City Code has prohibited any person from making personal, 
impertinent, or slanderous remarks or becoming boisterous while addressing 
the City Council. Yelling or making audible comments from the audience 
constitutes boisterous conduct. Such conduct will not be tolerated. There is 
only one approved manner of addressing the City Council. That is, to be 
recognized and then speak from the podium. 

As a reminder, persons are not to openly carry a handgun or carry a 
concealed weapon or firearm while the governing body is meeting.  

Proclamations - None 

Minutes 

1. January 22, 2024 Council Workshop 

2. February 5, 2024 Regular Session  

Approval of Agenda 

Public Participation - Persons Wishing to Address Council 

Citizens are encouraged to participate in City of Lake City meetings. The City of Lake City 
encourages civility in public discourse and requests that speakers direct their comments 
to the Chair. Those attendees wishing to share a document and or comments in writing 
for inclusion into the public record must email the item to submissions@lcfla.com no later 
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than noon on the day of the meeting.  Citizens may also provide input to individual council 
members via office visits, phone calls, letters and e-mail that will become public record. 

Approval of Consent Agenda 

3. Approval to award Bid No. ITB-006-2024 Annual Contract for Fencing to North 
Florida Fence, the lowest bidder. 

Presentations - None 

Old Business 

Ordinances - None 

Resolutions - None 

Other Items 

4. Discussion and Possible Action: City Manager Applicants (Human Resources 
Director BillieJo Bible) 

Note:  During the 2/20/2024 meeting, council concurred to bring their top three 
(3) candidate names to the 3/1/2024 meeting. 

New Business 

Ordinances - None 

Resolutions 

5. City Council Resolution No. 2024-021 - A resolution of the City Council of the 
City of Lake City, Florida, authorizing the execution of Task Assignment Four 
with Passero Associates, LLC, for professional services for the reconstruction of 
existing pavement and storm sewer on the Northern half of Industrial Loop 
Road at the Lake City Gateway Airport; providing for a total cost not-to-exceed 
$98,333.00; and providing for an effective date. 

Other Items - None 

Departmental Administration 

6. Discussion and Possible Action -  Approval to use a maximum amount of $1.8 
million of the remaining ARPA funds to replace the 18-year-old Ladder 1 truck. 
Currently the build time after purchase of a new replacement ladder truck is two 
(2) years. (Chief Josh Wehinger) 

Comments by Council Members 
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Adjournment 

UPCOMING DATES OF INTEREST 

March 11, 2024 at 6:00 PM - Council Workshop - Affordable Housing/Properties 

YouTube Information 

Members of the public may also view the meeting on our YouTube channel at: 
https://www.youtube.com/c/CityofLakeCity 
 

Pursuant to 286.0105, Florida Statutes, the City hereby advises the public if a person 
decides to appeal any decision made by the City with respect to any matter considered 
at its meetings or hearings, he or she will need a record of the proceedings, and that, 
for such purpose, he or she may need to ensure that a verbatim record of the 
proceedings is made, which record includes the testimony and evidence upon which 
the appeal is to be based.  

SPECIAL REQUIREMENTS:  Pursuant to 286.26, Florida Statutes, persons needing 
special accommodations to participate in these meetings should contact the City 
Manager’s Office at (386) 719-5768.   
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WORKSHOP      MINUTES      CITY COUNCIL 
       
The City Council in and for the citizens of the City of Lake City, Florida, met in Workshop, on January 
22, 2024 beginning at 6:00 P.M., in the City Council Chambers, located at City Hall 205 North Marion 
Avenue, Lake City, Florida. Members of the public also viewed the meeting on our YouTube Channel. 
 
ROLL CALL  
        

Mayor/Council Member   Stephen M. Witt  
City Council     Jake Hill, Jr.  

        Chevella Young – absent  
        Ricky Jernigan 
  City Attorney     Clay Martin 

  Interim City Manager   Dee Johnson 
Sergeant-at-Arms   Chief Gerald Butler 
City Clerk    Audrey Sikes 

 

After Mayor Witt read the rules of decorum aloud, Mr. Jernigan inquired about consequences should 

someone violate the rules.  Mayor Witt reported the citizen would be removed from the meeting. 

 

ITEMS FOR DISCUSSION 

 

1. Mariah Fund  

   

Mr. Johnson reported reaching out to CareerSource Florida Crown for preliminary 

discussions on youth programs that were currently available. He asked members for 

guidance on a possible partnership and provided council with a handout identifying 

programs offered.  

 

Mayor Witt stated accountability with funds was the main objective. He suggested with 

Council direction, Mr. Johnson coming up with a more specific program to present to 

members.  

 

Mr. Hill inquired as to how the funds would be spent if the City were to enter into an 

agreement with CareerSource. 

 

Mayor Witt suggested periodic reviews on how funds were being spent.  

 

Mr. Jernigan stated he wanted the family of Mariah involved in the planning process, 

and suggested administration get input from other entities such as the Police 

Department, High School, Richardson Community Center, and the College.  

 

PUBLIC PARTICIPATION – PUBLIC COMMENTS 

 

 Aleda Gaskinks  

 Befaithful Coker  

 Sylvester Warren  
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 Jason Futch with Suwannee Valley Unsolved  

 Pamela Green  

 Michael Ferrell  

 Carol Tunsil – provided handout to members  

 Dr. Phillip Mobley  

 Travis George  

 Al Nelson  

 

COMMENTS BY COUNCIL MEMBERS 

 

Mayor Witt thanked everyone for their valuable input. 

 

Mr. Hill thanked everyone for attending and sharing their thoughts.  

 

Mr. Jernigan thanked Mariah’s family for attending and for citizen input.  

 

ADJOURNMENT 

 

Mr. Hill made a motion to adjourn at 6:52 PM. Mr. Jernigan seconded the motion and the 

motion carried unanimously on a voice vote. 

 

________________________________               

 Stephen M. Witt, Mayor/Council Member 

____________________________ 

Audrey Sikes, City Clerk 
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REGULAR SESSION   MINUTES                CITY COUNCIL 
 
The City Council in and for the citizens of the City of Lake City, Florida, met in Regular Session, on 
February 5, 2024 beginning at 6:00 PM, in the City Council Chambers, located at City Hall 205 North 
Marion Avenue, Lake City, Florida. Members of the public also viewed the meeting on our YouTube 
Channel. 
 
PLEDGE OF ALLEGIANCE  
 
INVOCATION – Mayor/Council Member Stephen Witt 
 
ROLL CALL  
        

Mayor/Council Member   Stephen M. Witt 
City Council     Jake Hill, Jr.  

        Chevella Young 
        Ricky Jernigan 
  City Attorney     Todd Kennon  

  Interim City Manager   Dee Johnson  
Sergeant-at-Arms   Chief Gerard Butler 
City Clerk    Audrey Sikes 

 

After Mayor Witt read the rules of decorum aloud, Mr. Jernigan inquired about consequences should 

someone violate the rules.  Mayor Witt reported it would be addressed at that time and reminded 

there is a decorum workshop coming up soon.   

 

Mayor Witt read the following statement regarding the new Council Chambers layout: 

 

Tonight, you may notice that the room has been arranged differently. This new layout is for the 

convenience of those who may be addressing the City Council, to accommodate those who may not 

be able to stand at the podium to address the Council and may find it easier to sit when speaking to 

the Council, and to maintain appropriate personal space between those speaking to the Council and 

those seated at the dais. 

 

For the convenience of those who are addressing the Council, the tables placed to the left and right of 

the speaker’s lectern provide a surface to place notes and other exhibits like posters, charts, and 

graphs that may be needed when you are describing a matter to the Council. We hope this avoids the 

awkwardness of trying to balance posters and charts on the lectern and helps make your comments 

to the Council more effective. 

 

For those who may find it challenging to stand at the lectern to address the Council, the tables 

provide an accommodating place to sit or to pull up a wheelchair or scooter, while also having the 

convenience of a flat surface on which a person may place their notes, similar to the surface provided 

at the lectern when standing. Again, we hope this allows for more effective interactions between the 

public and the Council when the public is addressing the Council. 
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Finally, the tables help maintain an appropriate distance between those addressing the Council and 

those at the dais. If a speaker is too close to the Council, not everyone on the dais can see the 

speaker or any exhibits they may have to show. The tables are intended to create a comfortable 

space between those addressing the Council and those at the dais to enhance communications 

during public comment. 

 

Everyone is asked to observe the limitations created by the placement of the tables to the left and 

right of the speaker’s lectern. Those not observing these limitations and stepping in the prohibited 

area will be given a verbal reminder to adhere to the instructions provided on the table signage. 

Thereafter, a person who continues to enter into the prohibited area beyond the limitations created by 

the tables may be escorted from the room by law enforcement for repeated entry into a prohibited 

area. 

 

MINUTES 

 

1. January 16, 2024 Regular Session  

 

Mr. Hill made a motion to approve the January 16, 2024 Regular Session minutes as 

presented. Mr. Jernigan seconded the motion and the motion carried unanimously 

on a voice vote.  

 

APPROVAL OF AGENDA 

 

Mr. Hill made a motion to approve the agenda as presented. Ms. Young seconded the motion 

and the motion carried unanimously on a voice vote. 

 

PUBLIC PARTICIPATION – PERSONS WISHING TO ADDRESS COUNCIL 

 

 Glenel Bowden 

 Sylvester Warren 

 

APPROVAL OF CONSENT AGENDA – None 

 

PRESENTATIONS – None  

 

OLD BUSINESS 

 

 Ordinances 

 

At this time Mayor Witt closed the regular session and opened a public hearing for the 

purpose of hearing comments on City Council Ordinance No. 2024-2275.  City Council 

Ordinance No. 2024-2275 was read by title. Mayor Witt asked if anyone wanted to be 

heard regarding City Council Ordinance No. 2024-2275. No one asked to be heard on 

City Council Ordinance No. 2024-2275, therefore Mayor Witt closed the public hearing. 
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2. City Council Ordinance No. 2024-2275 (final reading) - An ordinance of the City 

of Lake City, Florida, amending the City Code to add new Section Number 86-2 

to Part III, Chapter 86, Article I; providing for the regulation of Public Parks, park 

hours, and penalties for violations; providing for severability; providing for the 

repeal of conflicts; providing for codification; and providing an effective date. Mr. 

Hill made a motion to approve City Council Ordinance No. 2024-2275 on 

final reading, amending the City Code to add new Section Number 86-2 to 

Part III, Chapter 86, Article I; providing for the regulation of Public Parks, 

park hours, and penalties for violations. Mr. Jernigan seconded the motion. 
 

 PUBLIC COMMENT: Sylvester Warren 

 

 A roll call vote was taken and the motion carried. 

 

Mr. Hill  Aye 

Mr. Jernigan  Aye 

Ms. Young  Aye 

Mayor Witt  Aye 

 

 Resolutions – None  

 

 Other Items 

 

3. Discussion and Possible Action - Applicants for filling the vacancy of Council 

Member for City Council District 13.  (Mayor Stephen Witt) 

    

   James Carter was the only applicant to submit paperwork. 

    

   PUBLIC COMMENT: Vanessa George 

 

Ms. Young reported interested parties had reached out to her about applying for 

the District 13 Council seat, and suggested extending the application deadline an 

additional 30 days. 

 

City Attorney Todd Kennon reminded members they have 60 days from the time 

of resignation to fill the seat per the City Charter. 

 

Mayor Witt spoke in support of Mr. Carter. 

 

Mr. Hill spoke in support of extending the deadline, but staying within the Charter. 

 

Members concurred to extend the deadline for two weeks, and to discuss filling 

the vacant seat at a Special Called Meeting to be held on February 26, 2024 at 

6:00 PM before the scheduled Workshop for that day. 
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4. City Council Resolution No. 2024-018 - A resolution of the City Council of the 

City of Lake City, Florida, appointing __________________ as Councilmember 

of District Thirteen in accordance with the City Charter; and providing an effective 

date. 

 

   This item was not voted on due to members extending the application deadline. 

 

NEW BUSINESS 

 

 Ordinances 

 

5. City Council Ordinance No. 2024-2276 - (first reading) An ordinance of the City of 

Lake City, Florida, pursuant to Petition No. ANX 24-01, relating to voluntary 

annexation; making findings; annexing certain real property located in Columbia 

County, Florida, which is reasonably compact, and contiguous to the boundaries 

of the City of Lake City, Florida, into the boundaries of the City of Lake City, 

Florida; providing severability; repealing all ordinances in conflict; and providing 

an effective date. (Cecilia Davis) 

  

 City Attorney Todd Kennon recommended to handle Items #5 and #9 as a Quasi-

Judicial Proceeding. 

 

 At this time Mayor Witt closed the regular session to conduct a public hearing 

and receive comments for City Council Ordinance No. 2024-2276.  

 

 Mayor Witt asked if members had any ex-parte communication regarding this 

ordinance. All members declined having any ex-parte communication.  

 

 Mayor Witt asked if anyone wanted to be sworn in and heard, regarding City 

Council Ordinance No. 2024-2276. No one asked to be heard on City Council 

Ordinance No. 2024-2276, therefore Mayor Witt closed the public hearing. 

 

 Mr. Johnson reported Ms. Davis is voluntarily asking to be annexed into the City 

in order to have City utilities for her upcoming restaurant.  

 

 Mr. Hill made a motion to approve City Council Ordinance No. 2024-2276 on 

first reading, pursuant to Petition No. ANX 24-01, relating to voluntary 

annexation; making findings; annexing certain real property located in 

Columbia County, Florida, which is reasonably compact, and contiguous to 

the boundaries of the City of Lake City, Florida, into the boundaries of the 

City of Lake City, Florida. Mayor Witt seconded the motion.  

 

 During roll call, Mr. Hill withdrew his motion so discussion could take place.  
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Growth Management Director Dave Young gave further explanation on the 

annexation. 

 

Mr. Johnson reported this annexation was supported by staff. 

 

 Mr. Hill made a motion to approve City Council Ordinance No. 2024-2276 on 

first reading, pursuant to Petition No. ANX 24-01, relating to voluntary 

annexation; making findings; annexing certain real property located in 

Columbia County, Florida, which is reasonably compact, and contiguous to 

the boundaries of the City of Lake City, Florida, into the boundaries of the 

City of Lake City, Florida. Mayor Witt seconded the motion. A roll call vote 

was taken and the motion carried. 

 

Mr. Hill  Aye 

Mayor Witt  Aye 

Ms. Young  Aye 

Mr. Jernigan  Aye 

 

6. City Council Ordinance No. 2024-2278 - (first reading) An ordinance of the City 

Council of the City of Lake City, Florida, amending the City Code to add a new 

Section Number 86-110.22 to Article III, Chapter 86, which provides for the 

permanent vacating of a right of way; finding that the right of way was abandoned 

by the City; finding that the closing of the right of way will not adversely affect the 

public health, safety, or welfare; finding that it is in the best interest of the City 

and for the general welfare of its citizens to close the right of way; providing for 

the repeal of conflicting ordinances; providing for severability; providing for 

inclusion into the City Code; and providing an effective date. (McCall) Mr. Hill 

made a motion to approve City Council Ordinance No. 2024-2278 on first 

reading, amending the City Code to add a new Section Number 86-110.22 to 

Article III, Chapter 86, which provides for the permanent vacating of a right 

of way; finding that the right of way was abandoned by the City; finding 

that the closing of the right of way will not adversely affect the public 

health, safety, or welfare; finding that it is in the best interest of the City 

and for the general welfare of its citizens to close the right of way, and  

providing for the repeal of conflicting ordinances. Ms. Young seconded the 

motion. A roll call vote was taken and the motion carried. 

 

Mr. Hill  Aye 

Ms. Young  Aye 

Mr. Jernigan  Aye 

Mayor Witt  Aye 

 

7. City Council Ordinance No. 2024-2279 - (first reading) An ordinance of the City 

Council of the City of Lake City, Florida, amending Article I Section 70-2 of the 

City Code related to residency requirements; providing for severability; providing 
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for codification; and providing an effective date. Mr. Hill made a motion to 

approve City Council Ordinance No. 2024-2279 on first reading, amending 

Article I Section 70-2 of the City Code related to residency requirements. 

Ms. Young seconded the motion.  

 

Members concurred to leave the ordinance as is, and to vote at the next meeting 

regarding specific positions listed in the ordinance. 

 

A roll call vote was taken and the motion carried. 

 

Mr. Hill  Aye 

Ms. Young  Aye 

Mr. Jernigan  Aye 

Mayor Witt  Aye 

 

 Resolutions 

 

8. City Council Resolution No. 2024-008 - A resolution of the City Council of the 

City of Lake City, Florida, adopting revisions to the City's Procurement Policy and 

Procedure to contribute to the strategic goals of achieving efficiency, 

transparency, cost savings, and fairness in the City's Procurement Procedures. 

Mr. Hill made a motion to approve City Council Resolution No. 2024-008, 

adopting revisions to the City's Procurement Policy and Procedure to 

contribute to the strategic goals of achieving efficiency, transparency, cost 

savings, and fairness in the City's Procurement Procedures. Ms. Young 

seconded the motion. A roll call vote was taken and the motion carried. 

 

Mr. Hill  Aye 

Ms. Young  Aye 

Mr. Jernigan  Aye 

Mayor Witt  Aye 

 

9. City Council Resolution No. 2024-009 - A resolution of the City Council of the 

City of Lake City, Florida, approving a replat filed by Gateway Development, LLC, 

for a major subdivision of real property within the City; providing for conflicts; 

providing for severability; providing an effective date.  

  

 At this time Mayor Witt closed the regular session to conduct a public hearing 

and receive comments for City Council Resolution No. 2024-009.  

 

 Mayor Witt asked if members had any ex-parte communication regarding this 

Resolution. All members declined having any ex-parte communication.  
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 Mayor Witt asked if anyone wanted to be sworn in and heard, regarding City 

Council Resolution No. 2024-009. No one asked to be heard on City Council 

Resolution No. 2024-009, therefore Mayor Witt closed the public hearing. 

 

Mr. Hill made a motion to approve City Council Resolution No. 2024-009, 

approving a replat filed by Gateway Development, LLC, for a major 

subdivision of real property within the City. Mayor Witt seconded the 

motion. A roll call vote was taken and the motion carried. 

 

Mr. Hill  Aye 

Mayor Witt  Aye 

Ms. Young  Aye 

Mr. Jernigan  Aye 

 

10. City Council Resolution No. 2024-014 - A resolution of the City Council of the 

City of Lake City, Florida, appointing Ricky Jernigan to serve on the Columbia 

County Tourist Development Council.  

  

 PUBLIC COMMENT: Sylvester Warren 

 

 Mr. Hill made a motion to approve City Council Resolution No. 2024-014, 

appointing Ricky Jernigan to serve on the Columbia County Tourist 

Development Council. Ms. Young seconded the motion. A roll call vote was 

taken and the motion carried. 

 

Mr. Hill  Aye 

Ms. Young  Aye 

Mr. Jernigan  Aye 

Mayor Witt  Aye 

 

11. City Council Resolution No. 2024-016 - A resolution of the City Council of the 

City of Lake City, Florida, appointing Sergeant Kevin Johns as an elected 

member of the Board of Trustees of the Lake City Municipal Police Officers 

Retirement Trust Fund.  

  

 PUBLIC COMMENT: Sylvester Warren 

 

 Mr. Jernigan made a motion to approve City Council Resolution No. 2024-

016, appointing Sergeant Kevin Johns as an elected member of the Board 

of Trustees of the Lake City Municipal Police Officers Retirement Trust 

Fund. Mr. Hill seconded the motion. A roll call vote was taken and the 

motion carried. 
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Mr. Jernigan  Aye 

Mr. Hill  Aye 

Ms. Young  Aye 

Mayor Witt  Aye 

  

Other Items 

 

12. Discussion and Possible Action: Funding for Council members to hold Town Hall 

Meetings (Interim City Manager Dee Johnson) 

  

 Mr. Johnson reported there was $6,000.00 in the City’s budget (Undesignated 

Programs/Public Assistance) to work with for Town Hall meetings. He suggested 

$1,000 per meeting and $1,000 for advertising purposes.    

  

 PUBLIC COMMENT: Sylvester Warren 

 

 Ms. Young spoke in support of a community meeting, and providing food at the 

event for the citizens. 

  

 Mr. Hill reported Town Hall meetings held in the past did not have much of a 

turnout, but was neither for or against providing refreshments. 

 

 Water Plant Director Mike Osborne suggested holding an Informational Meeting 

in the Districts, as this would be a way to get new Environmental Protection 

Agency regulations out to the public. 

 

 Mr. Hill made a motion to set aside $1,000 in funding from Undesignated 

Programs/Public Assistance for advertisement purposes for community 

engagement meetings. Mayor Witt seconded the motion. A roll call vote 

was taken and the motion carried. 

 

Mr. Hill  Aye 

Mayor Witt  Aye 

Ms. Young  Nay 

Mr. Jernigan  Aye 

 

  13. Project Updates (Interim City Manager Dee Johnson) 

 

   Mr. Johnson reported on the following projects: 

 

Annie Mattox Park: Cameras - Currently requesting quotes for electrical and 

pole installment. 

 

Gwen Lake: We have submitted the funding applications, and expect they will 

soon issue a RAI to gather more specific details about the project. 
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Lake Montgomery Pier: Waiting for completion of construction to install camera 

and fencing. 

 

Relocation of Welcome to Downtown Sign: The sign has been installed. 

Currently waiting for FPL approval to complete the lighting. 

 

Downtown Parking: The pole has been installed for lighting. Currently waiting 

for the bulbs to be delivered and for FPL to install the meter. 

 

Sally Jerry Park: The camera installation is complete. Eminent domain is still 

pending. 

 

SR 47 RV Park Septic to Sewer: Currently waiting on the final construction 

documents from the engineer. 

 

47/175 Extension: Engineers are completing surveying and more testing. 

 

Bell Road: Plans are around 80% complete. Waiting for additional surveys for 

McFarland / St. Margaret's 

 

Wilson Park Amphitheater: According to the "Specific Condition 1" of the FDEP 

permit, we have submitted the necessary documentation for approval to start 

construction. However, we are waiting for approval at this time. 

 

Patterson Avenue Resurfacing: Asphalt is currently in the curing stages. 

Permanent striping will follow. 

 

Grandview Resurfacing: Bids came in over budget. Additional funding of 

approximately $126,605.00 (subject to change) is needed at this time. Engineers 

are reviewing the bid to ensure there are no unit of measurement discrepancies. 

In addition, we are currently working with the FOOT grant manager to seek 

additional funds to help cover some of the overage cost. 

 

100A/Bascom Norris Septic to Sewer: We received the cost estimate from 

engineers; meeting scheduled to identify funding sources. 

 

   PUBLIC COMMENT: Sylvester Warren 

 

14. Discussion and Possible Action: Reschedule Council Workshop to discuss 

Council Meeting Decorum (Council Member Ricky Jernigan)  

 

 Mr. Jernigan stated the January 29, 2024 Meeting Decorum Workshop had to be 

cancelled due to members attending the Florida Legislative Action Days in 

Tallahassee. He recommended moving the February 26, 2024 Affordable 
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Housing Workshop to the following Monday, and holding the Decorum Workshop 

on the 26th. 

 

 PUBLIC COMMENT: Sylvester Warren; Glenel Bowden 

 

 Mr. Jernigan made a motion to schedule the Decorum and Application and 

Policy for Grant Funding on February 26, 2024, and the Workshop for 

Affordable Housing on March 11, 2024. Ms. Young seconded the motion.  

A roll call vote was taken and the motion carried. 

 

Mr. Jernigan  Aye 

Ms. Young  Aye 

Mr. Hill  Aye 

Mayor Witt  Aye 

 

DEPARTMENTAL ADMINISTRATION 

  

15. Discussion and Possible Action: Approval to pay retainer fee in the amount of 

$250,875.05 to CGC, Inc. for Taxiway C Realignment & Transient Apron Rehab Project 

(Airport Director Ed Bunnell)  

  

 Mr. Johnson reported the Taxiway C Realignment & Transient Apron Rehab Project had 

been completed. 

 

 Mr. Hill made a motion to release the retainer in the amount $250,875.05 to CGC, 

Inc. for the Taxiway C Realignment & Transient Apron Rehab Project. Mr. 

Jernigan seconded the motion. A roll call vote was taken and the motion carried. 

 

Mr. Hill  Aye 

Mr. Jernigan  Aye 

Ms. Young  Aye 

Mayor Witt  Aye 

 

16. Discussion and Possible Action: Transition to County - Communication Officers (Chief 

Butler)  

  

 Mr. Jernigan made a motion authorizing the transfer of funds, at the time of 

transition, in the LCPD FY24 budget for Public Safety Communication Officers 

(PSCO) transferring to County’s employment in the Columbia County Combined 

Communication Center.  The motion also authorizes payment of 100% of the 

funds for sixty (60) days of COBRA to each PSCO employee transferring to the 

County’s employment.  Ms. Young seconded the motion. A roll call vote was 

taken and the motion carried. 
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Mr. Jernigan  Aye 

Ms. Young  Aye 

Mr. Hill  Aye 

Mayor Witt  Aye 

 

COMMENTS BY COUNCIL MEMBERS 

 

Mr. Hill spoke in opposition of the new set up of the Council Chambers and reported not having any 

prior knowledge of the changes. 

 

Mr. Jernigan announced there would be free services to Veterans on February 16, 2024 from 9:00 

AM until 1:00 PM at the Florida National Guard Armory. 

 

Ms. Young reported she enjoyed the kickoff for Black History Month at Florida Gateway College. 

 

ADJOURNMENT 

 

Mr. Hill made a motion to adjourn at 7:36 PM and the motion carried unanimously on a voice 

vote. 

 

 

________________________________               

 Stephen M. Witt, Mayor/Council Member 

____________________________ 

Audrey Sikes, City Clerk 
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SUBJECT: 

DEPT / OFFICE: 

CITY OF LAKE CITY 
Report to Council 

Originator: 

City Manager Department Director Date 

Alternatives: 

Source of Funds: 

Financial Impact: 

Exhibits Attached: 

MEETING DATE COUNCIL AGENDA 

SECTION 

ITEM 
NO. 

Dee Johnson 02/29/2024 

Angel Bryant 

Annual Fencing Contract 

Recommended Action: 
Request approval to accept lowest bidder from ITB-006-2024 with North Florida Fence for annual 
contract for fencing (Consent Agenda)

Not accept bid. 

N/A 

ITB-006-2024 Solicitation, Bid Tabulation, North Florida Fence Proposal 

Procurement / Public Works

Summary Explanation & Background: 

ITB-006-2024 Annual Fencing Contract was posted on 1/17/2024 -2/15/2024.  Three proposals were 
submitted, whereas North Florida Fence was the lowest bidder.

Steve Brown
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City of Lake City 

Procurement 
Brenda Karr, Procurement Director 

205 N. Marion Ave., Lake City, FL 32055 
 

 

 

EVALUATION TABULATION 
ITB No. 006-2024 

Annual Fencing Contract 
RESPONSE DEADLINE: February 15, 2024 at 2:00 pm 

Report Generated:  Friday, March 1, 2024 
 
SELECTED VENDOR TOTALS   

Vendor Total 

North Florida Fence Co. 
Inc. 

$19,857.20 

Creative Concepts $20,784.90 

Anuez Enterprise LLC $21,529.55 
 

PRICING TABLE    

Pricing Table Anuez Enterprise LLC Creative Concepts North Florida Fence Co. Inc. 

Selected Line Item Description Quantity Unit of Measure Unit Cost Total Unit Cost Total Unit Cost Total 

X 1 4' high chain link 
including line 

post (10' O/C), 
terminal post 
and hardware 

1 LF $15.50 $15.50 $18.00 $18.00 $22.00 $22.00 

X 2 6' high chain link 
including line 

post (10' O/C), 
terminal post 
and hardware 

1 LF $18.80 $18.80 $26.00 $26.00 $28.00 $28.00 
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EVALUATION TABULATION 
ITB No. 006-2024 
Annual Fencing Contract 

 
 

EVALUATION TABULATION                     
Invitation to Bid - Annual Fencing Contract 
Page 2 

Pricing Table Anuez Enterprise LLC Creative Concepts North Florida Fence Co. Inc. 

Selected Line Item Description Quantity Unit of Measure Unit Cost Total Unit Cost Total Unit Cost Total 

X 3 8' high chain link 
including line 

post (10' O/C), 
terminal post 
and hardware 

1 LF $22.75 $22.75 $32.00 $32.00 $40.00 $40.00 

X 4 12' high chain 
link including 
line post (10' 

O/C), terminal 
post and 
hardware 

1 LF $33.88 $33.88 $42.00 $42.00 $59.00 $59.00 

X 5 4'high x 4'wide 
galvanized gate 

including 
hardware 

1 EA $415.22 $415.22 $250.00 $250.00 $350.00 $350.00 

X 6 4' high x 6' wide 
galvanized gate 

including 
hardware 

1 EA $510.41 $510.41 $285.00 $285.00 $400.00 $400.00 

X 7 4' high x 
12'wide 

galvanized gate 
including 
hardware 

1 EA $728.49 $728.49 $475.00 $475.00 $700.00 $700.00 

X 8 4'high x 12'wide 
double drive 

gate including 
hardware 

1 EA $783.60 $783.60 $650.00 $650.00 $700.00 $700.00 
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Pricing Table Anuez Enterprise LLC Creative Concepts North Florida Fence Co. Inc. 

Selected Line Item Description Quantity Unit of Measure Unit Cost Total Unit Cost Total Unit Cost Total 

X 9 4'high x 20' 
wide double 

drive gate 
including 
hardware 

1 EA $1,236.40 $1,236.40 $850.00 $850.00 $950.00 $950.00 

X 10 6'high x 6'wide 
galvanized gate 

including 
hardware 

1 EA $660.00 $660.00 $525.00 $525.00 $550.00 $550.00 

X 11 6'high x 12'wide 
galvanized gate 

including 
hardware 

1 EA $1,030.62 $1,030.62 $850.00 $850.00 $850.00 $850.00 

X 12 6'high x 12' 
wide double 

drive including 
hardware 

1 EA $1,078.82 $1,078.82 $950.00 $950.00 $850.00 $850.00 

X 13 6' high x 
20'wide double 

drive gate 
including 
hardware 

1 EA $1,453.10 $1,453.10 $1,400.00 $1,400.00 $1,100.00 $1,100.00 

X 14 6'high x 20'wide 
Cantilever gate 

including 
hardware 

1 EA $3,075.40 $3,075.40 $2,900.00 $2,900.00 $3,000.00 $3,000.00 

X 15 6'high x 24'wide 
Cantilever gate 

including 
hardware 

1 EA $3,456.20 $3,456.20 $3,200.00 $3,200.00 $3,600.00 $3,600.00 
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Pricing Table Anuez Enterprise LLC Creative Concepts North Florida Fence Co. Inc. 

Selected Line Item Description Quantity Unit of Measure Unit Cost Total Unit Cost Total Unit Cost Total 

X 16 6'high x 30'wide 
Cantilever gate 

including 
hardware 

1 EA $4,110.66 $4,110.66 $3,800.00 $3,800.00 $4,000.00 $4,000.00 

X 17 4'high field wire 
fence including 
wood line post 

(10 O/C) 

1 LF $6.35 $6.35 $5.50 $5.50 $7.00 $7.00 

X 18 4'high field wire 
fence including 
steel line post 

(10 O/C) 

1 LF $6.10 $6.10 $5.00 $5.00 $7.00 $7.00 

X 19 6" Wood 
terminal post 

1 EA $53.97 $53.97 $55.00 $55.00 $38.00 $38.00 

X 20 8" wood 
terminal post 

1 EA $62.19 $62.19 $75.00 $75.00 $48.00 $48.00 

X 21 H-Bracing 1 EA $137.68 $137.68 $125.00 $125.00 $120.00 $120.00 

X 22 Barb wire 1 LF $3.56 $3.56 $1.15 $1.15 $0.60 $0.60 

X 23 Tension wire 1 LF $3.70 $3.70 $1.00 $1.00 $0.75 $0.75 

X 23 3 Rail board 
fence pressure 

treated 1" x 6" x 
16' rough cut 
board fence 

1 LF $10.80 $10.80 $12.00 $12.00 $12.50 $12.50 

X 25 Wood post 
pressure 

treated 4"x4"x7' 
(8' O/C) 

1 EA $34.39 $34.39 $25.00 $25.00 $28.00 $28.00 
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Pricing Table Anuez Enterprise LLC Creative Concepts North Florida Fence Co. Inc. 

Selected Line Item Description Quantity Unit of Measure Unit Cost Total Unit Cost Total Unit Cost Total 

X 26 48" Class 3 
galvanized field 
fence installed 
to inside of 3 

rail wood fence 

1 EA $13.89 $13.89 $2.25 $2.25 $2.50 $2.50 

X 27 Additional cost 
for vinyl coated 

chain link 
including 

hardware - 4ft 
high 

1 EA $10.18 $10.18 $150.00 $150.00 $8.00 $8.00 

X 28 Additional cost 
for vinyl coated 

chain link 
including 

hardware - 6ft 
high 

1 EA $12.50 $12.50 $250.00 $250.00 $9.00 $9.00 

X 29 Terminal 
Assemblies only 

- 4'high 

1 EA $86.65 $86.65 $300.00 $300.00 $115.00 $115.00 

X 30 Terminal 
Assemblies only 

- 6'high 

1 EA $109.10 $109.10 $400.00 $400.00 $145.00 $145.00 

X 31 Terminal 
Assemblies only 

- 8'high 

1 EA $132.27 $132.27 $475.00 $475.00 $165.00 $165.00 

X 32 6x20 Roll gates 1 EA $2,211.12 $2,211.12 $2,500.00 $2,500.00 $1,950.00 $1,950.00 

X 33 6' Privacy Slats 1 EA $5.25 $5.25 $150.00 $150.00 $1.85 $1.85 

Total  $21,529.55  $20,784.90  $19,857.20 
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City of Lake City 

Procurement 
Brenda Karr, Procurement Director 

205 N. Marion Ave., Lake City, FL 32055 
 

 

 

RESPONSE DOCUMENT REPORT 
ITB No. 006-2024 

Annual Fencing Contract 
RESPONSE DEADLINE: February 15, 2024 at 2:00 pm 

Report Generated:  Friday, March 1, 2024 
 

North Florida Fence Co. Inc. Response 

CONTACT INFORMATION 

Company: 
North Florida Fence Co. Inc. 

Email: 
james@nffence.comcastbiz.net 

Contact: 
James Durrance 

Address: 
3488 NE Washington Street 
Lake City, FL 32055 

Phone: 
N/A 

Website: 
N/A 

Submission Date: 
Feb 14, 2024 2:55 PM 
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ADDENDA CONFIRMATION 

No addenda issued 

QUESTIONNAIRE 

1. References* 
As per the Terms and Conditions, please provide the company name, address, contact person, telephone number and length of time 
services, using the following format, of at least three (3) client/customer references. 

*Note: only list those client/customers in which a similar type of equipment/product of scope of work/service was provided. 

Company Name: ____________________________________________ 

Address:___________________________________________________ 

Business Phone #:___________________________________________ 

Contact Person:_____________________________________________ 

Email: ____________________________________________________ 

Length of time services provided:_______________________________ 

  

  

Columbia county schools 

218 NW CR 25a Lake City, FL 32055 

(386) 755-8065 

Fred Gaylard 

gaylardfAcolumbiak12.com 
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20 Year's 

  

Columbia County Park's and Recreation  

341 SE Charmont Ln Lake City, Fl 32025 

 (386) 719-7545 

Clint Pittman 

clint_pittman@columbiacountyfla.com 

15 Year's 

  

O'Neal Companie's 

212 SE Hickory DR Lake City, Fl 32025 

 (386) 752-7578 

John O'neal 

john@onealcompanies.com 

20 Year's 

  

2. Title and Organization* 
Please provide your title and organization's name. 

Manager - North Florida Fence Company Inc 

3. Local Office* 
Please provide the city and state for your local office. If you do not have a local office, please type "N/A". 
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Lake City, Florida  

4. Principal Office* 
Please provide the city and state for your Principal Office. 

Lake City, Florida 

5. Conflict of Interest Statement* 
A. The above named entity is submitting a Bid for the City of Lake City 006-2024 described as Annual Fencing Contract. 

B. The Affiant has made diligent inquiry and provides the information contained in the Affidavit based upon his/her own 
knowledge. 

C. The Affiant states that only one submittal for the above proposal is being submitted and that the above named entity has no 
financial interest in other entities submitting proposals for the same project. 

D. Neither the Affiant nor the above named entity has directly or indirectly entered into any agreement, participated in any 
collusion, or otherwise taken any action in restraints of free competitive pricing in connection with the entity’s submittal for 
the above proposal. This statement restricts the discussion of pricing data until the completion of negotiations if necessary and 
execution of the Contract for this project. 

E. Neither the entity not its affiliates, nor anyone associated with them, is presently suspended or otherwise ineligible from 
participation in contract letting by any local, State, or Federal Agency. 

F. Neither the entity nor its affiliates, nor anyone associated with them have any potential conflict of interest due to any other 
clients, contracts, or property interests for this project. 

G. I certify that no member of the entity’s ownership or management is presently applying for an employee position or actively 
seeking an elected position with the City of Lake City. 

H. I certify that no member of the entity’s ownership or management, or staff has a vested interest in any aspect of the City of 
lake City. 

I. In the event that a conflict of interest is identified in the provision of services, I, on behalf of the above named entity, will 
immediately notify the City of Lake City. 
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Confirmed 

6. Disputes Disclosure Form* 
Please select all that pertain to your organization. To answer yes, click on the options that pertain to your organization. 

None 

7. Disputes Disclosure Form - Explanation* 
If you answered yes for any in the previous question, state the nature of the request for equitable adjustment, contract claim, 
litigation, or protest, and state a brief description of the case, the outcome or status of the suit and the monetary amounts or 
extended contract time involved. If you selected none, please type "N/A". 

N/A 

8. Disputes Disclosure Form - Acknowledgement* 
I hereby certify that all statements made are true and agree and understand that any misstatement or misrepresentation or 
falsification of facts shall be cause for forfeiture of rights for further consideration of this proposal for the City of Lake City. 

Confirmed 

9. Drug Free Workplace Certificate* 
I, the undersigned, in accordance with Florida Statute 287.087, hereby certify that, as an authorized signatory on behalf of our 
organization, publishes a written statement notifying that the unlawful manufacture, distribution, dispensing, possession or use of a 
controlled substance is prohibited in the workplace named above, and specifying actions that will be taken against violations of such 
prohibition. 

 Informs employees about the dangers of drug abuse in the work place, the firm’s policy of maintaining a drug free working 
environment, and available drug counseling, rehabilitation, and employee assistance programs, and the penalties that may be 
imposed upon employees for drug use violations. 

 Gives each employee engaged in providing commodities or contractual services that are under bid or proposal, a copy of the 
statement specified above. 
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 Notifies the employees that as a condition of working on the commodities or contractual services that are under bid or 
proposal, the employee will abide by the terms of the statement and will notify the employer of any conviction of, plea of 
guilty or nolo contender to, any violation of Chapter 1893, of any controlled substance law of the State of Florida or the United 
States, for a violation occurring in the work place, no later than five (5) days after such conviction, and requires employees to 
sign copies of such written (*) statement to acknowledge their receipt. 

 Imposes a sanction on, or requires the satisfactory participation in, a drug abuse assistance or rehabilitation program, if such is 
available in the employee’s community, by any employee who is so convicted. 

 Makes a good faith effort to continue to maintain a drug free work place through the implementation of the drug free 
workplace program. 

“As a person authorized to sign this statement, I certify that the above named business, firm or corporation complies fully with the 
requirements set forth herein”. 

Confirmed 

10. Non-Collusion Affidavit* 
A. By submitting a response to this solicitation, the Bidder Acknowledges that he/she is authorized to submit the attached 

response on behalf of their organization for:  
006-2024, Annual Fencing Contract; 

B. He/She is fully informed respecting the preparation and contents of the attached proposal and of all pertinent circumstances 
respecting such proposal; 

C. Such Proposal is genuine and is not a collusive or sham proposal; 

D. Neither the said Bidder nor any of its officers, partners, owners, agents, representatives, employees, or parties in interest, 
including this affiant, has in any way colluded, connived, or agreed, directly or indirectly, with any other Bidder, firm or person 
to submit a collusive or sham Proposal in connection with such Contract, or has in any manner, directly or indirectly, sought by 
agreement or collusion or communication or conference with any other Bidder, firm, or person to fix the price or prices in the 
attached proposal or any other Bidder, or to fix any overhead, profit or cost element of the proposal price or the proposal 
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price of any other Bidder, or to secure through any collusion, connivance, or unlawful agreement any advantage against the 
City of Lake City, Florida or any person interested in the proposed Contract; and; 

E. The price or prices quoted in the attached proposal are fair and proper and are not tainted by any collusion, conspiracy, 
connivance, or unlawful agreement on the part of the Bidder or any of its agents, representatives, owners, employees, or 
parties in interest, including this affiant. 

Confirmed 

11. E-Verify Affirmation Statement* 
006-2024-Annual Fencing Contract 

Contractor/Proposer/Bidder acknowledges and agrees to utilize the U.S. Department of Homeland Security’s E-Verify System to verify 
the employment eligibility of, 

(a) all persons employed by Contractor/Proposer/Bidder to perform employment duties within Florida during the term of the 
Contract, and, 

(b) all persons (including subcontractors/vendors) assigned by Contractor/Proposer/Bidder to perform work pursuant to the Contract. 

The Contractor/Proposer/Bidder acknowledges and agrees that use of the U.S. Department of Homeland Security’s E-Verify System 
during the term of the Contract is a condition of the Contract. 

Confirmed 

12. Bidder's Checklist* 
By submitting a response to this solicitation, the bidder acknowledges that they have read, understand and agree to all requirements 
and that they have completed in their entirety all required documents and/or attachments as a part of their bid submission. 

Confirmed 
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13. Clarifications and Exceptions* 
Please explain in detail any deviation from the specifications. Each deviation must be itemized by number and must specifically refer 
to the applicable specification. Otherwise it will be considered that items offered are in strict compliance with these specifications and 
the successful Bidder will be held responsible for meeting the specification. If there will not be any deviation, please type "N/A". 

N/A 

14. Sworn Statement Under Section 287.133(3)(n), Florida Statutes on Public Entity Crimes 

FEDERAL IDENTIFICATION NO. (FEID)* 
Please provide your FEIN number here. 

59-3150497 

ACKNOWLEDGMENTS* 
A. This sworn statement is submitted with 006-2024. 

B. I understand that a “public entity crime” as defined in Paragraph 287.133(1)(g), Florida Statutes, means a violation of any state 
or federal law by a person with respect to, and directly related to, the transaction of business with any public entity or with an 
agency or political subdivision of any other state or with the United States, including, but not limited to, any bid or contract for 
goods or services to be provided to any public entity or an agency or political subdivision of any other state or of the United 
States and involving antitrust, fraud, theft, bribery, collusion, racketeering, conspiracy or material misrepresentations. 

C. I understand that “convicted” or “conviction” as defined in Paragraph 287.133(1)(b), Florida Statutes, means a finding of guilt 
or a conviction of a public entity crime, with or without an adjudication of guilt, in any federal or state trial court of record 
relating to charges brought by indictment or information after July 1, 1989, as a result of a jury verdict, non-jury trial, or entry 
of a plea of guilty or nolo contendere. 

D. I understand that an “affiliate” as defined in Paragraph 287.133(1)(a), Florida Statutes means: 

1. A predecessor or successor of a person convicted of a public entity crime; or 

2. an entity under the control of any natural person who is active in the management of the entity and who has been 
convicted of a public entity crime. The term “affiliate” includes those officers, directors, executives, partners, shareholders, 
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employees, members and agents who are active in the management of an affiliate. The Ownership by one person of shares 
constituting a controlling interest in another person, or a pooling of equipment or income among persons when not for fair 
market value under an arm’s length agreement, shall be a prima facie case that one person controls another person. A 
person who knowingly enters into a joint venture with a person who has been convicted of a public entity crime in Florida 
during the preceding 36 months shall be considered an affiliate. 

E. I understand that a “person” as defined in Paragraph 287.133(1)(c), Florida Statutes, means any natural person or entity 
organized under the laws of any state of the United States with the legal power to enter into a binding contract and which bids 
or applies to bid on contracts for the provision of goods or services let by a public entity, or which otherwise transacts or 
applies to transact business with a public entity. The term “person” includes those officers, directors, executives, partners, 
shareholders, employees, members and agents who are active in management of an entity. 

Confirmed 

PLEASE INDICATE WHICH STATEMENT APPLIES.* 
Based on information and belief, the statement, which I have marked below, is true in relation to the entity submitting this sworn 
statement. 

Neither the entity submitting this sworn statement, nor any officers, directors, executives, partners, shareholders, employees, 
members or agents who are active in management of the entity, nor any affiliate of the entity have been charged with or convicted of 
a public entity crime subsequent to July 1, 1989. 

REQUIRED DOCUMENTS 
Please upload your Final Order if you selected Option 3 or Option 4 above. 

No response submitted 

DESCRIBE ACTION TAKEN 
Please describe any action taken by, or pending with, the Department of General Services, if you selected Option 5 above. 

No response submitted 
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PRICE TABLES 

PRICING TABLE 

Line Item Description Quantity Unit of 
Measure 

Unit Cost Total 

1 4' high chain link including line post (10' O/C), terminal post and hardware 1 LF $22.00 $22.00 

2 6' high chain link including line post (10' O/C), terminal post and hardware 1 LF $28.00 $28.00 

3 8' high chain link including line post (10' O/C), terminal post and hardware 1 LF $40.00 $40.00 

4 12' high chain link including line post (10' O/C), terminal post and hardware 1 LF $59.00 $59.00 

5 4'high x 4'wide galvanized gate including hardware 1 EA $350.00 $350.00 

6 4' high x 6' wide galvanized gate including hardware 1 EA $400.00 $400.00 

7 4' high x 12'wide galvanized gate including hardware 1 EA $700.00 $700.00 

8 4'high x 12'wide double drive gate including hardware 1 EA $700.00 $700.00 

9 4'high x 20' wide double drive gate including hardware 1 EA $950.00 $950.00 

10 6'high x 6'wide galvanized gate including hardware 1 EA $550.00 $550.00 

11 6'high x 12'wide galvanized gate including hardware 1 EA $850.00 $850.00 

12 6'high x 12' wide double drive including hardware 1 EA $850.00 $850.00 

13 6' high x 20'wide double drive gate including hardware 1 EA $1,100.00 $1,100.00 

14 6'high x 20'wide Cantilever gate including hardware 1 EA $3,000.00 $3,000.00 

15 6'high x 24'wide Cantilever gate including hardware 1 EA $3,600.00 $3,600.00 
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Line Item Description Quantity Unit of 
Measure 

Unit Cost Total 

16 6'high x 30'wide Cantilever gate including hardware 1 EA $4,000.00 $4,000.00 

17 4'high field wire fence including wood line post (10 O/C) 1 LF $7.00 $7.00 

18 4'high field wire fence including steel line post (10 O/C) 1 LF $7.00 $7.00 

19 6" Wood terminal post 1 EA $38.00 $38.00 

20 8" wood terminal post 1 EA $48.00 $48.00 

21 H-Bracing 1 EA $120.00 $120.00 

22 Barb wire 1 LF $0.60 $0.60 

23 Tension wire 1 LF $0.75 $0.75 

23 3 Rail board fence pressure treated 1" x 6" x 16' rough cut board fence 1 LF $12.50 $12.50 

25 Wood post pressure treated 4"x4"x7' (8' O/C) 1 EA $28.00 $28.00 

26 48" Class 3 galvanized field fence installed to inside of 3 rail wood fence 1 EA $2.50 $2.50 

27 Additional cost for vinyl coated chain link including hardware - 4ft high 1 EA $8.00 $8.00 

28 Additional cost for vinyl coated chain link including hardware - 6ft high 1 EA $9.00 $9.00 

29 Terminal Assemblies only - 4'high 1 EA $115.00 $115.00 

30 Terminal Assemblies only - 6'high 1 EA $145.00 $145.00 

31 Terminal Assemblies only - 8'high 1 EA $165.00 $165.00 
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Line Item Description Quantity Unit of 
Measure 

Unit Cost Total 

32 6x20 Roll gates 1 EA $1,950.00 $1,950.00 

33 6' Privacy Slats 1 EA $1.85 $1.85 

TOTAL $19,857.20 
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File Attachments for Item:

4. Discussion and Possible Action: City Manager Applicants (Human Resources Director BillieJo 

Bible)

Note:  During the 2/20/2024 meeting, council concurred to bring their top three (3) candidate 

names to the 3/1/2024 meeting.
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File Attachments for Item:

5. City Council Resolution No. 2024-021 - A resolution of the City Council of the City of Lake City,

Florida, authorizing the execution of Task Assignment Four with Passero Associates, LLC, for 

professional services for the reconstruction of existing pavement and storm sewer on the 

Northern half of Industrial Loop Road at the Lake City Gateway Airport; providing for a total 

cost not-to-exceed $98,333.00; and providing for an effective date.
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CITY COUNCIL RESOLUTION NO. 2024-021 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LAKE 
CITY, FLORIDA, AUTHORIZING THE EXECUTION OF TASK 
ASSIGNMENT FOUR WITH PASSERO ASSOCIATES, LLC, FOR 
PROFESSIONAL SERVICES FOR THE RECONSTRUCTION OF 
EXISTING PAVEMENT AND STORM SEWER ON THE NORTHERN 
HALF OF INDUSTRIAL LOOP ROAD AT THE LAKE CITY 
GATEWAY AIRPORT; PROVIDING FOR A TOTAL COST NOT-TO-
EXCEED $98,333.00; AND PROVIDING FOR AN EFFECTIVE 
DATE. 

 
WHEREAS, the City of Lake City, Florida (hereinafter the "City") has 

heretofore entered into a Continuing Contract (hereinafter the "Agreement") 

with Passero Associates, LLC (hereinafter “Passero” or “Consultants”), 

authorized by City Council Resolution No. 2022-091 for Professional Consulting 

Services with the Lake City Gateway Airport (hereinafter the "Project"); and 

WHEREAS, the Continuing Contract provides that Passero shall perform 

services to the City only when requested and authorized in writing by the City 

and that each request for services shall be for a specific project and be defined 

by and embodied in a separate Task Assignment; and   

WHEREAS, the City desires to enter into Task Assignment Four to its 

Continuing Contract with Passero for services related to the reconstruction of 

existing pavement and storm sewer on the Northern half of Industrial Loop Road 

at the Lake City Gateway Airport for a total cost not to exceed ninety-eight 

thousand, three hundred thirty-three dollars and zero cents ($98,333.00), in 

accordance with the terms and conditions of Task Assignment Four, a copy of 

which is attached hereto as “Exhibit A” and made a part of this resolution (“Task 

Assignment Four”), and the Continuing Contract.   

WHEREAS, the City Council has determined that it is in the best interests 

of its citizens to enter into Task Assignment Four. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 

CITY OF LAKE CITY, FLORIDA, AS FOLLOWS: 

Section 1.  The above recitals are all true and accurate and are 
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incorporated herein and made a part of this resolution. 

Section 2.   The City is hereby authorized to enter into Task Assignment 

Four with Passero Associates, LLC, for the additional services. 

Section 3.  The City Manager and City Attorney are authorized to make 

such reasonable changes and modifications to Task Assignment Four as may be 

deemed necessary to be in the best interest of the City and its citizens.  The 

Mayor is authorized and directed to execute and deliver Task Assignment Four in 

the name and on behalf of the City, with such changes, amendments, 

modifications, omissions, and additions made by the City Manager and City 

Attorney, if any.  Execution by the Mayor and Passero shall be deemed to be 

conclusive evidence of approval of such changes, amendments, modifications, 

omissions, and additions, if any.    

Section 4. Effective Date. This resolution shall take effect immediately 

upon adoption.   

PASSED AND ADOPTED at a meeting of the City Council this ___ day of 

February 2024. 

 CITY OF LAKE CITY, FLORIDA  
  

 
 
By: ________________________________ 
      Stephen M. Witt, Mayor  
 
 

ATTEST:  
 
 
By: ______________________________ 
      Audrey E. Sikes, City Clerk  

APPROVED AS TO FORM AND 
LEGALITY:  
 
By: ______________________________ 
      Thomas J. Kennon, III, 
      City Attorney 
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TASK ASSIGNMENT FOUR TO THE CONTINUING CONTRACT 
BETWEEN THE CITY OF LAKE CITY, FLORIDA AND PASSERO 
ASSOCIATES, LLC, FOR PROFESSIONAL SERVICES RELATED 
TO THE RECONSTRUCTION OF EXISTING PAVEMENT AND 
STORM SEWER ON THE NORTHERN HALF OF INDUSTRIAL 
LOOP ROAD AT THE LAKE CITY GATEWAY AIRPORT 

THIS TASK ASSIGNMENT FOUR is made and entered into this ____ day of 

__________ 2024, by and between the CITY OF LAKE CITY, FLORIDA, a municipal 

corporation, located at 205 North Marion Avenue, Lake City, Florida 32055 (herein 

referred to as "City") and PASSERO ASSOCIATES, LLC, a Florida limited liability 

company, having a mailing address of 13453 North Main Street, Suite 106, 

Jacksonville, Florida 32218 (herein referred to as "Consultant") 

RECITALS 

A. City and Consultant have heretofore entered into a Continuing Contract 

dated August 22, 2022, for professional consulting services as authorized by City 

Council Resolution No. 2022-091 (the "Continuing Contract"). 

B. The Continuing Contract provides that Consultant shall perform services 

to the City only when requested to and authorized in writing by City and that each 

request for services shall be for a specific project, with the scope of the work to be 

performed by and compensation to be paid to Consultant for each separate project and 

be defined by and embodied in a separate Task Assignment. 

C. The City is in need of additional assistance related to the reconstruction 

of existing pavement and storm sewer on the Northern half of Industrial Loop Road at 

the Lake City Airport, and desires to enter into this Task Assignment Four with 

Consultant for related services pursuant to the terms and conditions included herein 

and the Consultant's Supplemental Agreement 23-26 Industrial Loop Road 

Rehabilitation (Design Only) Lake City Gateway Airport, Lake City, Florida (hereinafter 

“Supplemental Agreement 23-26”), a copy of which is attached as "Exhibit A". 

NOW, THEREFORE, in consideration of the premises and the mutual covenants 

and agreements herein contained, the parties hereto agree as follows: 

1. RECITALS: The above recitals are all true and accurate and are incorporated 
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herein and made a part of Task Assignment Four. 

2. PROJECT: The City hereby engages Consultant and Consultant agrees to 

furnish to the City the services and work as set forth in Exhibit A attached hereto. 

3. COMPENSATION TO CONSULTANT: City shall pay Consultant a fixed fee for 

services rendered, each of which are specified within Exhibit A, at a total projected cost 

not to exceed ninety-eight thousand, three hundred thirty-three dollars and zero cents 

($98,333.00). 

4. PROVISIONS OF CONTINUING CONTRACT: The terms, provisions, 

conditions, obligations, and requirements of the Continuing Contract are incorporated 

in and made a part of this Task Assignment and shall be binding on, and complied 

with by, Consultant. Should any conflict arise between the terms and conditions set 

forth herein and the Continuing Contract, the terms and conditions of the Continuing 

Contract shall be controlling. Should any conflict arise between the terms and 

conditions set forth in the attached exhibit with either the Continuing Contract or this 

Task Assignment, the conflicts shall be construed in favor of the Continuing Contract 

first and then, if applicable, this Task Assignment. 

5. ATTORNEYS' FEES AND COSTS. In the event of breach by either party of 

the Continuing Contract or Task Assignment, the breaching party shall be liable for, 

and agrees to pay, all costs and expenses incurred in the enforcement of this 

Continuing Contract or Task Assignment Four, including reasonable attorneys' fees. 

6. ENTIRE AGREEMENT. This Task Assignment Four and the Continuing 

Contract constitute the entire agreement between City and Consultant and supersedes 

all prior written or oral understandings with respect to the project. Should any term 

or condition of Exhibit A be found to conflict with a term or condition of either this 

Task Assignment or the Continuing Contract the term or condition of either this Task 

Assignment or the Continuing Contract shall prevail and be binding. This Task 

Assignment Four may only be amended, supplemented, modified, or canceled by a duly 

executed written instrument. 

7. PARTIES BOUND. This Task Assignment Number Four shall be binding 
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upon and shall inure to the benefit of City and Consultant, their successors and 

assigns. 

8. Execution in Counterparts and Authority to Sign. This Task Assignment, 

any amendments, or change orders related to the Task Assignment, may be executed 

in counterparts, each of which shall be an original and all of which shall constitute the 

same instrument. In accordance with the Electronic Signature Act of 1996, electronic 

signatures, including facsimile transmissions, may be used and shall have the same 

force and effect as a written signature. Each person signing this Task Assignment 

warrants that he or she is duly authorized to do so and to bind the respective party to 

the Task Assignment. 

[Remainder of this page left blank intentionally.  Signature page to follow.] 
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IN WITNESS WHEREOF, the parties hereto have made and executed this Task 

Assignment Number Four as of the day and year first above written. 

CITY OF LAKE CITY, FLORIDA 

 
By: _______________________________ 
     Stephen M. Witt, Mayor  

 
ATTEST:      APPROVED AS TO FORM AND  
       LEGALITY: 
 
By: _____________________________  By: ______________________________ 
      Audrey E. Sikes, City Clerk         Thomas J. Kennon, III, 
             City Attorney  
 
ATTEST:      PASSERO ASSOCIATES, LLC 
 
 
By: _____________________________  By: _________________________________ 
 Angela Witt,           Bradley Wente 
 Contracts Administrator  Vice President 
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City of Lake City 
 
 
 
 
 
 
 

Lake City Gateway Airport (LCQ) 
  

 
 
 

Industrial Loop Road Rehabilitation 
 (Design Phase) 

 
 

Grants Administration, Design, Topographic Survey, 
and Geotechnical Investigation 

 

by 
 

Passero Associates, LLC 

(PA Project No. 20070044.0026) 

 

Supplemental Agreement 23-26 
 
 
 

 

DocuSign Envelope ID: 33F4FE67-CA43-4CBA-B079-0B1E2E98102A
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Supplemental Agreement 23-26 
Industrial Loop Road Rehabilitation (Design Only) 

Lake City Gateway Airport, Lake City, Florida 
 
 

PASSERO ASSOCIATES, LLC (PA or “Consultant”) agrees to perform the following services, in accordance with the terms and conditions 
of this Supplemental Agreement and the Contract for Professional Airport Engineering Services, dated August 22, 2022, with the of City of 
Lake City (City or “Client”), all of which terms and conditions are incorporated herein by reference: 
 
Project Location: Lake City Gateway Airport, 3524 East US Highway 90, Lake City, Florida, 32055 
  
Project Description:  Reconstruction of existing pavement and storm sewer on the Northern half of Industrial Loop Road (approximately 
1,325 LF). The project includes replacement of storm sewer and inlets and repair of bituminous pavement to make the roadway operational 
again and an asset to the Airport. 
 
Scope of Basic Services:  Professional Civil Engineering Design Services, Grants Administration Assistance, Topographic Survey, 
Geotechnical Investigation (Attachment A-1: Scope of Work). 
  
Scope of Special Services:  Topographic Survey and Geotechnical Investigation. 
 
Interim City Manager: Mr. Demetrius Johnson  
 
City Project Coordinator:  Mr. Ed Bunnell, Airport Manager 
 
PA Program Manager: Mr. Bradley Wente 
 
PA Project Manager: Ms. Leona Lewis 
  
Basic Services Compensation:      Lump Sum Not-to-Exceed: $    80,118.00 
 
Special Services Compensation:      Lump Sum Not-to-Exceed: $    18,215.00 
 
Total Project Cost (See Attachment A-1:  Schedule B):    Lump Sum Not-to-Exceed:  $    98,333.00 
 
Schedule: TBD 
 
Meetings:  Project Design Kick-off Meeting. 
    Site Inspection of project area. 
    Project Pre-Final Design Review Meeting with Airport, FAA, FDOT. 
    Project Final Design Review Meeting with Airport, FAA, FDOT. 
   
 
Deliverables:   
 3 Sets of Pre-Final Plans and Specifications, Cost Estimate. 
 3 Sets of Construction Safety Phasing Plan. 
 3 Sets of 100% (Bid Set) Plans. 
 3 Sets of Bid Specifications. 
 
 
 

SIGNATURES ON NEXT PAGE  

DocuSign Envelope ID: 33F4FE67-CA43-4CBA-B079-0B1E2E98102A
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"Consultant" – Passero Associates, LLC 

By:   

"Client" - City of Lake City 

By:   

Stephen M. Witt, Mayor Bradley Wente, Vice President 
Typed Name, (Title) Typed Name, (Title) 

ATTEST:  ATTEST: 

BY:   BY: 

Audrey E. Sikes, City Clerk Angela Witt, Grant/ Contracts Administrator 
Name, (Title) Name, (Title) 

Date: ___________________________________ Date: ___________________________________ 

DocuSign Envelope ID: 33F4FE67-CA43-4CBA-B079-0B1E2E98102A
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Attachment A-1: Scope of Work  
Industrial Loop Road Rehabilitation (Design Phase) 

Lake City Gateway Airport, Lake City, Florida 
 

I. Project Description 

Reconstruction of existing pavement and storm sewer on the Northern half of Industrial Loop Road (approximately 
1,325 LF). The project includes replacement of storm sewer and inlets and repair of bituminous pavement to make the 
roadway operational again and an asset to the Airport. The anticipated construction cost of the project is $820,000.00. 
 

II. Basic Services 

Passero Associates, LLC (Consultant) will provide the following basic services to assist the City of Lake City (City) with 
the Design Phase of Industrial Loop Road Rehab Project: Grant Administration Assistance; Data Collection and 
Preliminary Design; Final Design (See Schedule A:  Scope of Work). 
 
A. Joint Automated Capital Improvement Program (JACIP) and FAA Obstruction Evaluation / Airport 

Airspace Analysis (OE/AAA) Assistance 

The Consultant shall assist the City in the update to the Airport JACIP in the following areas: 

1. Coordinate the Engineer’s opinion of probable costs for design and construction with existing input 
in the JACIP. 

2. Update the JPM with Engineer’s certifications of plans and specifications. 

3. Upload plans and specifications into JPM. 

4. Assist City in uploading signed task orders and third-party agreements. 

5. Create “Non-Rule making Airport” (NRA) case on FAA OE/AAA site for FAA review of the project 
construction. 

B. Grant and Administration Phase: 

The Consultant shall aid the City by acting as its liaison and Project coordinator with FAA and FDOT during the Project’s 
design. In addition, the Consultant shall assist the City in the preparation of paperwork required to secure funds for the 
Project. The specific services to be provided or furnished for this Phase of the Project are the following: 

1. Preparation of grant application packages; coordination of their execution by the City; and submission to 
the funding agencies. 

2. During the Design Phase, to aid the City by acting as its liaison and Project coordinator with the funding 
agencies. 

3. The Consultant shall evaluate and validate the proposed construction budget and keep the City apprised 
during each phase of the Project of the results of such evaluation. The Consultant shall advise the City 
as to options available for reducing construction costs to maintain the budget, if it appears likely that 
contractor bid prices will exceed this budget.  

4. Perform Project management duties such as Project planning, invoice preparation, schedule 
coordination, coordination of design team and internal cost control. 

5. Schedule coordination:  Consultant shall provide continued coordination so that Project schedules are 
met for each phase of work included in this contract. Phases of design may be delayed by the FAA or 
other review agencies. 
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C. Schematic Design Phase: 

The Schematic Design Phase is intended to identify and evaluate alternatives to provide cost-effective and practical 
solutions for the work items identified. The Consultant will evaluate pavement rehabilitation alternatives through 
contacts with local authorities, review of the pre-application, field investigations, and a practical design approach. The 
Project’s design will take advantage of local knowledge and experience and will utilize expertise from recent 
construction Projects to design a cost-effective Project. The specific services to be provided or furnished for this Phase 
of the Project are the following: 

1. Schedule and conduct a pre-design meeting with the City, FAA, and FDOT to review the scope of services 
and become familiar with the Project requirements and operational concerns during the Project’s 
construction.  Prepare and distribute meeting minutes. 

2. Acquire and review record documents (such as plans, specifications, reports, and studies) to become 
familiar with data that is available for the Project. 

i. It is understood that the drainage structures were recently evaluated by Enviro Waste Services 
Group. The City shall provide all documents related to this study.  

3. Perform a preliminary Project site inspection to further familiarize the design team with the Project areas. 

4. Prepare preliminary plans identifying required topographic field surveys, subsurface soils investigations, 
and other field investigative programs. Develop a schedule of completion of required surveys and 
investigations to minimize interference with airport and tenant operations.  

5. Acquire the necessary topographic survey of and utility data for the Project site including related office 
computations and drafting. 

6. Acquire the necessary soils and existing pavement investigation data, including borings, pavement cores, 
and test pits, as well as field and laboratory tests, to identify existing pavement conditions and subsurface 
soil characteristics. 

7. Perform a preliminary environmental review, including review of the previous Master Plan. Complete 
appropriate NEPA forms and submit to the FAA, as required.  A CATEX is assumed to be the appropriate 
documentation. 

8. Analyze data obtained from subsurface soils and existing pavement investigation program and determine 
properties of existing pavement and soil materials. Document results of program, existing conditions, and 
recommendations in the design report. 

9. Develop pavement rehabilitation design. 

10. Develop schematic designs. 

11. Develop schematic construction safety phasing plans to support the above referenced pavement designs, 
including preliminary pavement horizontal geometric layouts, as needed. 

12. The Consultant shall provide the Airport with a report identifying the appropriate pavement rehabilitation 
method and drainage improvements and develop an estimate of probable construction cost.   

D. Pre-Final (60%) Design Phase 

The services to be performed during this Phase consist generally of services required to furnish the City with a set of 
Pre-Final Plans, Contract Document, Technical Specifications, and Engineer’s Report.  

 
The specific services to be provided or furnished for this Phase of the Project are the following: 

1. Finalize horizontal pavement geometrical layouts and place sufficient information on drawings to layout 
proposed pavements in field during construction, as needed. 

DocuSign Envelope ID: 33F4FE67-CA43-4CBA-B079-0B1E2E98102A
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2. Develop a preliminary design to develop pavement centerline profiles, typical sections, and other grading 
details for the proposed work, as needed. 

3. Evaluate the existing roadway drainage including any drainage improvements that may be required. 

4. Develop roadway marking layouts, as needed. 

5. Develop preliminary designs of structural Project elements, such as catch basins and manholes as 
needed. 

6. Meet with Airport personnel to develop a draft construction phasing and operations plan that endeavors 
to limit interference by the Project’s construction with airport and tenant operations. 

7. Develop a draft storm water pollution prevention plan that encompasses all phases of the Project. 

8. Prepare preliminary Contract Drawings (approximately 60% complete) providing sufficient detail for 
review of design concepts by the City, FAA, and FDOT. 

9. Develop general provisions and overall City contract documents, as necessary. 

10. Develop technical specifications expected to be required for the proposed work. Standard technical 
specifications shall be used whenever possible, with supplemental specifications developed by the 
Consultant. 

11. Prepare a detailed opinion of probable construction cost to reflect the outcomes of Project design. 

12. Prepare written design report documenting items such as design concepts, assumptions, and alternative 
designs.  

13. Perform an internal quality control review on all design documents. 

14. Submit sufficient copies of preliminary design documents to the City, FAA, and FDOT for their review and 
comment. 

15. Schedule and conduct a pre-final design review meeting to discuss and resolve any City comments and 
perform a site visit to verify pre-final design. 

E. Final Design Phase 

The services included under this Phase shall generally consist of services required to furnish the City with a complete 
set of Contract Documents for the Project, including Final Plans, Specifications, Engineer’s Design Report, and opinion 
of probable construction costs. Services to be performed or furnished during this Phase may include revising the 
preliminary submittal information to comply with City, FAA and FDOT comments and then completion of the final design. 
Plans and Specifications will be completed; final design will be coordinated with the City; and a complete set of bid 
documents will be furnished to the City. A final opinion of probable construction cost and the final Design Report will 
also be prepared and submitted. A final Construction Safety Phasing Plan (CSPP) will be provided as well. 

The specific services to be provided or furnished for this Phase of the Project are the following: 

1. Finalize the grading and drainage system design. 

2. Prepare final construction plans, supplemental documents such as construction phasing plans. 

3. Prepare final quantity takeoffs for the bid schedule. This will include items shown on the drawings and/or 
described in the technical specifications. 

4. Prepare a final probable construction cost utilizing the quantity takeoff and bid items previously developed. 

5. Prepare final contract agreements and technical specifications. 

6. Submit advance final documents to the City, FAA, and FDOT for final review and comment.  The design team 
and the City will conduct a final design review meeting to discuss contents, costs and other comments. 
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7. Reproduce copies of the bid documents which include plans, specifications, and construction phasing plans, 
soil boring logs and typical cross sections.  These documents will be supplied to the City. 

 
After final comments are provided by the City, FAA and FDOT, Passero will develop a complete BID Set of contracts 
plans and specifications. 

 
 

III.      Special Services 

1. Special services associated with this project are topographic survey and geotechnical investigation.   

2. This Phase of the Project does not include any other special services. However, if during the later stages of 
the design phase of this project, other special services are needed, such services shall be performed by the 
Consultant for additional compensation and only as requested and agreed to by the Consultant and City, and 
approved, in writing, by the City. 

 
IV.      Meetings, Presentations and Deliverables 

1. Passero Associates will prepare for and attend the following meetings: 

 Project Design Kick-off Meeting 

 Site Inspection of project area 

 Project 60% Design Review Meeting with Airport, FAA, FDOT. 

 Project 100% Design Review Meeting with Airport, FAA, FDOT. 
 

2. Passero Associates will provide the following deliverables to the City, FAA and FDOT: 

 3 Sets of Pre-Final Plans, Specifications, and Cost Estimate. 

 3 Sets of Construction Safety Phasing Plan. 

 3 Sets of 100% (Bid Set) Plans. 

 3 Sets of Bid Specifications. 
 
V.      Exclusions 

This project does not include any form of special or basic services other than those specified above. For example, 
the project does not include: 

 Bid Phase Services  

 Construction Administration 

 Resident Project Representation or Construction Observation services. 

 FDEP/Water Management District Environmental Resource Permitting (not anticipated to be required). 

 Environmental Assessment 
 

Additional Services that may be required during the life of the project shall be performed, as agreed upon by the 
Client and Consultant, and as approved, in writing, by the Client prior to such services being rendered or performed. 

The Client is responsible for providing complete and thorough data in a timely fashion as requested by Consultant, 
including all necessary data from Client archives.  Consultant shall have the right to rely on this data and Consultant 
is not responsible for data that is not provided for in the course of this Agreement.    

 
End of Scope of Services 
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TAXIWAY B1

WWW.PASSERO.COM

CITY: LAKE CITY
COUNTY: COLUMBIA

INDUSTRIAL PARK

LOOP ROAD

REHABILITATION

PASSERO ASSOCIATES

These documents ARE COPY RIGHT PROTECTED

and have been specifically prepared on behalf of the

Project's Owner under the supervision of the Engineer

of Record, as sealed by these Drawings. Any

reproduction or reuse of these drawings, either

electronically or otherwise, without written

authorization of the Engineer of Record is strictly

prohibited.

STATE: FLORIDA

PA PN 20070044.0026

LAKE CITY GATEWAY

AIRPORT (LCQ)

COUNTRY: U.S.A.

LOCATION:

PROJECT TITLE:

PROJECT NUMBER:

DRAWING TITLE:

DRAWING NUMBER:

OWNER:

ENGINEER OF RECORD:

LAKE CITY

MUNICIPALITY

PROJECT MANAGER:

PREPARED BY:

MS

4730 CASA COLA WAY, SUITE 200

ST. AUGUSTINE, FL 32095

TELEPHONE: (904) 757-6106

REVISIONS

NO. DATE BY
DESCRIPTION OF REVISION

PRINCIPAL:

BJW

3524 EAST U.S. HIGHWAY 90

LAKE CITY, FL 32055

BCB

PROJECT SKETCH

1

0 100'100'

ACCESS
GATE

ACCESS
GATE

PROJECT AREA:

PAVEMENT REHABILITATION AND
DRAINAGE STRUCTURE
REPLACEMENT
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220.00$      Crew per Hr. Crew CADD PSM Office Beg Sta. 0

115.00$      CAD per Hr.

180.00$      PSM per Hr. Dec. 21, 2023 End Sta 0

80.00$        Clerical per Hr. DRMP 

Dist. In Feet 0

Wetlands 0 Assumned LF

Trees 0 Assumed #

GPS/RTK Horiz. Ctl 1 0 0 0 RTK 3 min. Set Horizontal 

BM to Site 1 1 0 0 FDOT shows BMs near the site  

 

Topo Road 22 15 2 0
Approx. 2700' of existing roadway. Topo to 20' outside of existing edge of 

pavement. Therefore a swath approx. 60' wide centered on the existing roadway.      

Verify Existing Drainage 4 2 0 0 Only those within TOPO limits Trees - NOT Tagged by others $10 -$                                         

7 Boring Locations 2 1 0 0
Stake (x,y) and record existing Z at each Boring. This will be done at the time of 

the TOPO and will not require an additional mobilzation.
Trees - Tagged by others $7 -$                                          

Misc. Mapping 0 15 4 1 ACAD delivery & signed/sealed hardcopies Wetlands 0.75$                -$                                         

 0 0 0 0

 0 0 0 0  

Drive Time 7.25 2.5 hrs. per day - 1.25 hr. each way 7.25

Total Hrs. 37.25 34 6 1 13,265.00$                                                                                                                             Survey Total

Lake City Airport Industrial Loop Road

Notes:  Approx. 2700' of existing roadway. NO UNDERGROUND UTILITY LOCATES ARE INCLUDED.

Make sure to zero out $ on one of 

the TREE Unit Prices

$ per LF x LF - Adjust $ accordingly
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File Attachments for Item:

6. Discussion and Possible Action -  Approval to use a maximum amount of $1.8 million of the 

remaining ARPA funds to replace the 18-year-old Ladder 1 truck. Currently the build time after 

purchase of a new replacement ladder truck is two (2) years. (Chief Josh Wehinger)

453



 
MEETING DATE 

3/18/2024 

  

COUNCIL  AGENDA 

SECTION 

 

 

ITEM 

NO. 
  

 
SUBJECT: 

 

Request funds to replace aging Ladder truck 

DEPT / OFFICE: Fire Department  

Originator:   Joshua Wehinger, Fire Chief  

 

City Manager 

Demetrius Johnson 

Department Director 

  Joshua Wehinger 

Date 
2/21/2024 

 
 

 
 

 
 Recommended Action:     

Utilize a portion of the remaining ARPA funds to purchase/replace Ladder 1 

 Summary Explanation & Background:    

  I am requesting permission to utilize a portion of the remaining ARPA funds to replace our 18 year old ladder truck. This 

truck was purchased in 2006 and is a 75 foot reach ladder. Due to the age and use, we currently are spending a lot of 

money each year in maintenance costs in order to keep it in service. This truck with it’s limited reach is holding back some 

of the growth within our City. Currently we can only build a structure that is 6 stories as this is the highest our ladder will 

reach. The foot print of the Lake City HCA hospital currently does not allow us to reach all areas of the extended floors. This 

restricts us if there was ever a need for a rescue or to fight a large fire.  

Currently the build time after purchase of a new replacement ladder truck is 2 years. It is my opinion that we utilize funds 

that we currently have in the ARPA in order to purchase this new truck as soon as possible. I am requesting a maximum 

amount of 1.8 million to replace Ladder 1 immediately.   

 

 

 

 Alternatives: continue to fund repairs and limit the growth of our community 

Source of Funds: ARPA 
   Financial Impact: None 

  Exhibits Attached:   
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